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ACTION ITEM I, Approval of January 14, 2025 Facilities Committee Meeting Minutes

Purpose The Minutes for the Facilities Committee Meeting of January 14,
2025, are presented for Committee approval.

Enclosed Appendix A — January 14, 2025 Facilities Committee Meeting Minutes
Documents

Appendix A
January 14, 2025 Facilities Committee Meeting Minutes follows in the packet.
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South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building A, Conference Room A-142
Pecan Campus, McAllen, Texas
Tuesday, January 14, 2025 @ 4:00 PM

MINUTES

The Facilities Committee Meeting was held on January 14, 2025 in the
Ann Richards Administration Building A, Conference Room A-142 at
the Pecan Campus in McAllen, Texas. The meeting commenced at 4:19

p-m. with Dr. Alejo Salinas, Jr. presiding.

Members present: Dr. Alejo Salinas, Jr. Mr. Paul Rodriguez, and Ms. Rose Benavidez.
Other Trustees present: Mr. Danny Guzman, and Ms. Vicky Cantu.
Members absent: None

Also present: Dr. Ricardo J. Solis Ms. Mary Del Paz via teleconference, Mr. Rick De La
Garza, Ms. Monique Fuentes, Mr. Juan Hernandez, Mr. Rogelio Hernandez, Mr. George
McCaleb, Mr. Roberto Cuellar, Ms. Monica Perez, Mr. David Justice, Ms. Yesenia
Tijerina, Mr. Luis Silva, Mr. Martin Villarreal, Mr. Jose Vela, Mr. David Valdez, and Mr.
Andrew Fish.

Approval of October 15, 2024 Facilities Committee Meeting Minutes

The following Minutes for the Facilities Committee meetings were presented for
Committee approval.
1. October 15, 2024 Facilities Committee Meeting

Dr. Salinas adopted the Minutes for the October 15, 2024 Facilities Committee Meeting
as presented.
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ACTION ITEM Il, Review and Recommend Action on Authorization to Solicit
Architectural Services for the Pecan Campus Athletic Field Building

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve the solicitation of architectural services for the Pecan
Campus Athletic Field Building project.

Solicitation of Request for Qualifications (RFQ) for architectural
services is necessary to procure a design team to prepare all
necessary design development drawings and specifications in
preparation for construction.

The project consists of constructing a building near the athletic fields.

The proposed scope of work is summarized as follows:
e Construction of a building adjacent to the athletic fields
e Building Spaces: Storage, Restrooms, Concession
e Total Square Feet: 1,560 sq. ft.

Appendix A — Project Presentation
Appendix B — Fact Sheet

The total Pecan Campus Athletic Field Building Project 2025-001C
estimated cost, including construction, design, miscellaneous, and
FFE, is $569,300.

e Construction $468,000
e Design 46,800
e Miscellaneous 14,500
e FFE 25,000
e Technology 15,000

Total $569,300

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Facilities Committee recommend Board
approval to proceed with the solicitation of architectural services for
the Pecan Campus Athletic Field Building project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to proceed with the solicitation of architectural
services for the Pecan Campus Athletic Field Building project as presented.

The motion carried.
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ACTION ITEM Illl, Review and Recommend Action on Contracting Architectural
Services for the Pecan Campus Business and Science Building G Engineering Labs

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Renovation

To contract architectural services for the Pecan Campus Business
and Science Building G Engineering Labs Renovation project.

Architectural services are necessary for design and construction
administration services for this project. The design scope of work
includes, but is not limited to, design, analysis, preparation of plans
and specifications, permit applications, construction administration,
and inspection of the project.

The project consists of renovating existing classrooms to construct
two larger lab spaces and a storage room, and converting a chemistry
lab to an engineering lab/student design project work space.

The proposed scope of work is summarized as follows:
e Renovation and conversion of three existing classrooms into
two larger laboratory spaces and a storage room
¢ Renovation and conversion of existing chemistry lab to an
engineering lab/student design project work space
e Total Renovation Space 3,616 sq. ft.

Appendix A — RFQ Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total Project 2023-014C estimated cost, including construction,
design, miscellaneous, and FFE, is $500,000.

e Construction $400,000
e Design 40,000
e Miscellaneous 10,000
e FFE 50,000

Total $500,000

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services
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Recommendation Administration requested the Facilities Committee recommend Board
approval to contract architectural services with Sam Garcia Architect,
LLC. for the Pecan Campus Business and Science Building G
Engineering Labs Renovation project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to contract architectural services with Sam
Garcia Architect, LLC. for the Pecan Campus Business and Science Building G
Engineering Labs Renovation project as presented.

The motion carried.
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ACTION ITEM IV, Review and Recommend Action on Contracting Architectural
Services for the Pecan Campus Student Services Building K Cashiers Renovation

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

To contract architectural services for the Pecan Campus Student
Services Building K Cashiers Renovation project.

Architectural services are necessary for design and construction
administration services for this project. The design scope of work
includes, but is not limited to, design, analysis, preparation of plans
and specifications, permit applications, construction administration,
and inspection of the project.

The project consists of renovating the existing Cashiers Area on the
first floor of the Student Services Building K and the second floor of
the existing Accounts Receivable Area on the second floor of the
Student Services Building K.

The proposed scope of work is summarized as follows:
¢ Renovation of the Cashiers Area at 15t Floor — 4,720 sq. ft.
e Renovation of the Accounts Receivable Area at 2" Floor -
1,508 sq. ft.
e Total Renovation Space - 6,228 sq. ft

Appendix A — RFQ Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total Pecan Campus Student Services Building K Cashiers
Renovation Project 2021-001C estimated cost, including
construction, design, miscellaneous, FFE, and technology, is
$2,419,584.

e Construction $1,868,400
e Design 186,840
e Miscellaneous 46,710
e FFE 158,817
e Technology 158,817

Total $2,419,584

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services
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Recommendation Administration requested the Facilities Committee recommend Board
approval to contract architectural services with Sam Garcia Architect,
LLC. for the Pecan Campus Student Services Building K Cashiers
Renovation project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to contract architectural services with Sam
Garcia Architect, LLC. for the Pecan Campus Student Services Building K Cashiers
Renovation project as presented.

The motion carried.
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ACTION ITEM V, Review and Recommend Action on Contracting Engineering
Services for the District Wide HVAC Replacements Phase Il at Pecan Campus

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

To contract engineering services for the District Wide HVAC
Replacements Phase Il at Pecan Campus project.

Engineering services are necessary for design and construction
administration services for this project. The design scope of work
includes, but is not limited to, design, analysis, preparation of plans
and specifications, permit applications, construction administration,
and inspection of the project.

The project consists of replacing a total of nine (9) heating, ventilation,
and air conditioning (HVAC) units at Business and Science Building
G, Student Activities Building H, and Ann Richards Administration
Building X. This project is the second phase of the district-wide
replacement efforts.

The proposed scope of work is summarized below:
e Replacement of HVAC units at the following Pecan Campus

buildings:
o Business and Science Building G 4 Units
o Student Activities Center Building H 4 Units
o Ann Richards Administration Building X 1 Unit
Total 9 Units

Appendix A — RFQ Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total District Wide HVAC Replacements Phase |l at Pecan
Campus Project 2025-015R estimated cost, including construction,
design, miscellaneous, FFE, and technology, is $1,986,000.

e Construction $1,800,000

e Design 180,000
e Miscellaneous 6,000
Total $1,986,000

The funds are available in the Renewals and Replacements Fund for
use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services
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Recommendation Administration requested the Facilities Committee recommend Board
approval to contract engineering services with Sigma HN Engineers,
PLLC. for the District Wide HVAC Replacements Phase Il at Pecan
Campus project as presented.

Mr. Danny Guzman asked if the College has used this vendor before and it was
confirmed that the College has used the vendor before.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to contract engineering services with Sigma HN
Engineers, PLLC. for the District Wide HVAC Replacements Phase |l at Pecan Campus
project as presented.

The motion carried.
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ACTION ITEM VI, Review and Recommend Action on Authorization to Solicit
Construction Services for the Technology Campus Advanced Technical Careers

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Building B Atrium Ceiling Repairs

To approve the solicitation of construction services for the
Technology Campus Advanced Technical Careers Building B Atrium
Ceiling Repairs project.

Solicitation of Request for Proposals (RFP) for construction services
is necessary to procure a contractor for the project.

The project consists of repairing the ceiling in the atrium in Building
B.

The proposed scope of work is summarized as follows:
e Replacing the ceiling liner

Appendix A — Project Presentation
Appendix B — Fact Sheet

The total Technology Campus Advanced Technical Careers Building
B Atrium Ceiling Repairs Project 2025-027R estimated cost, including
construction and miscellaneous, is $61,200.
e Construction $60,000
e Miscellaneous 1,200
Total $61,200

The funds are available in the Renewals and Replacements Fund for
use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Facilities Committee recommend Board
approval to proceed with the solicitation of construction services for
the Technology Campus Advanced Technical Careers Building B
Atrium Ceiling Repairs project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to proceed with the solicitation of construction
services for the Technology Campus Advanced Technical Careers Building B Atrium
Ceiling Repairs project as presented.

The motion carried.

10
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ACTION ITEM VI, Review and Recommend Action on Authorization to Solicit
Construction Services for the Regional Center for Public Safety Excellence

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Perimeter Fence

To approve the solicitation of construction services for the Regional
Center for Public Safety Excellence Perimeter Fence project.

Solicitation of Request for Proposals (RFP) for construction services
is necessary to procure a contractor for the project.

The project consists of constructing a perimeter fence on the south
side of the property for additional security.

The proposed scope of work is summarized as follows:
e Constructing a perimeter fence
e Total Linear Feet: Approximately 4,200

Appendix A — Project Presentation
Appendix B — Fact Sheet

The total Regional Center for Public Safety Excellence Perimeter
Fence Project 2022-009C estimated cost, including construction,
design, and miscellaneous, is $193,000.

e Construction $168,000

e Design 5,000
e Miscellaneous 20,000
Total $193,000

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Facilities Committee recommend Board
approval to proceed with the solicitation of construction services for
the Regional Center for Public Safety Excellence Perimeter Fence
project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to proceed with the solicitation of construction
services for the Regional Center for Public Safety Excellence Perimeter Fence project as

presented.

The motion carried.

11
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ACTION ITEM VIII,

Review and Recommend Action on Contracting Consulting

Services for the Pecan Campus Administrative and Non-Instructional Facility Space

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Needs Assessment

To contract consulting services for the Pecan Campus Administrative
and Non-Instructional Facility Space Needs Assessment project.

The assessment of administrative and non-instructional facility space
needs for Pecan Campus would serve as a strategic decision-making
tool for addressing specific space utilization conditions and future
facility construction and renovation at the Pecan Campus.

On September 24, 2024, the Board approved soliciting consulting
services for this project.

Appendix A — RFQ Solicitation Information

Appendix B — Site Plan

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total Project 2025-025C estimated cost is between $125,000 to
$250,000.

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Facilities Committee recommend Board
approval of contracting consulting services with Broaddus Planning
for the Pecan Campus Administrative and Non-Instructional Facility
Space Needs Assessment project as presented.

Dr. Salinas recommended that this item be deferred until additional information is

provided to the Board.

Upon a motion from Dr. Paul Rodriguez and a second from Ms. Rose Benavidez this item
was deferred until further notice.

No recommendation was made by the Committee on this item.

12
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ACTION ITEM IX, Review and Recommend Action on Contracting Construction
Services for the Pecan Campus Athletic Fields Reseeding and Regrading

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To contract construction services for the project.

On June 22, 2021, the Board of Trustees approved this project as
part of the College’s Renewals & Replacements projects.

The existing athletic fields require reseeding and regrading to
maintain their condition.

The proposed scope of work is summarized below:
e Reseeding and regrading the existing athletic fields

Appendix A — RFP Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total Pecan Campus Athletic Fields Reseeding and Regrading
Project 2020-037R budgeted amount, including construction, design,
and miscellaneous, is $111,000.

e Construction $100,000

e Design 10,000
e Miscellaneous 1,000
Total $111,000

The funds are available in the Renewals and Replacements Fund for
use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Facilities Committee recommend
Board approval to authorize contracting construction services with
GST Construction, Inc. in the amount of $113,754 for the Pecan
Campus Athletic Fields Reseeding and Regrading project as
presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to authorize contracting construction services
with GST Construction, Inc. in the amount of $113,754 for the Pecan Campus Athletic
Fields Reseeding and Regrading project as presented.

The motion carried.

13
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ACTION ITEM X, Review and Recommend Action on Contracting Construction
Services for the Pecan West Continuing Education and Testing Center Building A

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To contract construction services for the Pecan West Continuing
Education and Testing Center Building A project.

On December 6, 2023, the Board of Trustees approved architectural
services with goERO International, LLC./dba ERO Architects.

The project consists of the construction of a new 24,500 square foot
Continuing Education Building, including the Testing Center space, at
the Pecan West Property, which is a currently undeveloped property
located west of Ware Road and south of Pecan Boulevard. The
proposed scope of work is summarized as follows:

e Design and construction of the Continuing Education Building
with the Testing Center
o Continuing Education Building 20,000 s.f.
o Testing Center 4,500 s.f.
Total Building Square Feet 24,500 s.f.

Appendix A — RFP Solicitation Information
Appendix B — Project Presentation
Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet
The total Pecan West Continuing Education and Testing Center
Building A Project 2021-002C budgeted amount, including
construction, design, and miscellaneous, is $10,651,375.
e Construction $8,225,000

e Design 822,500
e Miscellaneous 205,625
e FFE 699,125
e Technology 699,125

Total $10,651,375

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Facilities Committee recommend
Board approval to authorize contracting construction services with
E-Con Group, LLC. in the amount of $7,000,000 for the Pecan West

14
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Continuing Education and Testing Center Building A project as
presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to authorize contracting construction services
with E-Con Group, LLC. in the amount of $7,000,000 for the Pecan West Continuing
Education and Testing Center Building A project as presented.

The motion carried.

15
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ACTION ITEM XIl, Review and Recommend Action on Contracting Construction
Services for the Pecan West Parking and Site Improvements

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To contract construction services for the Pecan West Parking and
Site Improvements project.

On January 31, 2023, the Board of Trustees approved civil
engineering services with Perez Consulting Engineers, LLC.

The project consists of the construction of a parking lot and site
improvements for the new Continuing Education Building to be
constructed at the Pecan West Property, which is a currently
undeveloped property located west of Ware Road and south of Pecan
Boulevard. The proposed scope of work is summarized as follows:

e Design and construction of the parking lot

e Design and construction of site utilities and infrastructure

¢ Design and construction of landscape and irrigation work

Appendix A — RFP Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total Pecan West Parking and Site Improvements Project 2023-
018C budgeted amount, including construction, design, and
miscellaneous, is $1,875,000. Funding for the project budget is
supplemented by an Economic Development Administration (EDA)
grant in the amount of $1,500,000.

e Construction $1,668,440

e Design 158,890
e Miscellaneous 47,670
Total $1,875,000

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Facilities Committee recommend
Board approval to authorize contracting construction services with
GST Construction, Inc. in the amount of $2,586,000 for the Pecan
West Parking and Site Improvements project as presented.

16
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Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to authorize contracting construction services
with GST Construction, Inc. in the amount of $2,586,000 for the Pecan West Parking and
Site Improvements project as presented.

The motion carried.

17



Facilities

Minutes — January 14, 2025
Page 17, Revised 2/13/2025 @ 10:58:23 AM

ACTION ITEM XIl, Review and Recommend Action on Contracting Construction
Services for the District Wide HVAC Replacements at Mid Valley Campus

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

To contract construction services for the District Wide HVAC
Replacements at Mid Valley Campus project.

On February 13, 2024, the Board of Trustees approved contracting
mechanical, electrical, and plumbing (MEP) engineering services with
Ethos Holistique Holdings, LLC./dba Ethos Engineering.

The existing heating, ventilation, and air conditioning (HVAC) units
were installed in 2004 and 2005, and are nearing their end of life. The
project consists of replacing a total of thirteen (13) HVAC units at
Buildings E, F, and G at the Mid Valley Campus for Phase | of the
district-wide replacement efforts. Future phases will be scheduled at
a later date.

The proposed scope of work is summarized below:
e Replacement of HVAC units at the following Mid Valley
Campus buildings:

o Building E 4 Units
o Building F 2 Units
o Building G 7 Units

Total 13 Units

Appendix A — RFP Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total District Wide HVAC Replacements at Mid Valley Campus
Project 2023-013R budgeted amount, including construction, design,
and miscellaneous, is $2,530,000.
e Construction $2,300,000
e Design 230,000
Total $2,530,000

The funds are available in the Renewals and Replacements Fund for
use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

18



Facilities
Minutes — January 14, 2025
Page 18, Revised 2/13/2025 @ 10:58:23 AM

Recommendation Administration requested the Facilities Committee recommend
Board approval to authorize contracting construction services with
Johnson Controls, Inc. in the amount of $1,893,356.56 for the
District Wide HVAC Replacements at Mid Valley Campus.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to authorize contracting construction services
with Johnson Controls, Inc. in the amount of $1,893,356.56 for the District Wide HVAC
Replacements at Mid Valley Campus.

The motion carried.

19
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ACTION ITEM XIll, Review and Recommend Action on Contracting Construction
Services for the District Wide Flooring Replacements Phase IV

Purpose

Justification

Enclosed
Documents

Funding

To contract construction services for the District Wide Flooring
Replacements Phase |V project.

On June 22, 2021, the Board approved the priority schedule for the
District Wide Flooring Replacements. Phase IV of the replacements
is as follows:

- Highest
Campus Buildings & Floor / Sq. Ranked
Scope Ft.
Vendor
Building C: Diaz Floors &
» Carpet and VCT 15,409 sq. 1t Interiors, Inc.
Pecan Campus
Building H: 5 Star GC
» Carpet and VCT 18,993 sq. ft Construction
Starr  County | Building G: Diaz Floors &
Campus » Carpet and VCT 3,526 sq. ft. Interiors, Inc.
Technology Building B: 10,815 sq. ft. Dlaz. Floors &
Campus * Carpet Interiors, Inc.

The flooring in these buildings has been in place for approximately 15
to 27 years. Overall, the flooring has sustained considerable wear,
although some areas remain in fair condition but are outdated.
Additionally, some of these buildings feature two to three different
types of carpeting, and the replacement would establish a cohesive
color palette throughout each building. The scope of work will include
the replacement of carpet and the installation of luxury vinyl tile (LVT)
to replace vinyl composition tile (VCT) in the buildings as listed above.

Appendix A — RFP Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total District Wide Flooring Replacements Phase IV Project 2025-
014R budgeted amount, including construction, design, and
miscellaneous, is $504,000.

e Construction $500,000
¢ Miscellaneous 4.000
Total $504,000

20
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The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation Administration requested the Facilities Committee recommend Board
approval to authorize contracting construction services with 5 Star GC
Construction for the Pecan Campus Building H in the amount of
$124,830.00, and with Diaz Floors & Interiors, Inc. for the Pecan
Campus Building C in the amount of $72,240.00, the Starr County
Campus Building G in the amount of $20,912.00, and the Technology
Campus Building B in the amount of $63,403.37, for a grand total of
$281,385.37 for the District Wide Flooring Replacements Phase IV
project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval to authorize contracting construction services
with 5 Star GC Construction for the Pecan Campus Building H in the amount of
$124,830.00, and with Diaz Floors & Interiors, Inc. for the Pecan Campus Building C in
the amount of $72,240.00, the Starr County Campus Building G in the amount of
$20,912.00, and the Technology Campus Building B in the amount of $63,403.37, for a
grand total of $281,385.37 for the District Wide Flooring Replacements Phase |V project
as presented.

The motion carried.
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ACTION ITEM XIV, Review and Recommend Action on Approval of Proposed
Change Order for the Mid Valley Campus Building M Automotive Lab Expansion

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve a proposed change order for the contract construction
services for the Mid Valley Campus Building M Automotive Lab
Expansion project.

A change order to the construction contract is needed to cover additional
costs to the contractor for associated General Conditions requested by
the contractor. The contractor was delayed by eighty (80) days due to
underground utilities that were not installed as indicated on the plans. The
architect, contractor, and College staff have negotiated and agreed on the
number of days that the contractor was delayed in performing the work.
The contractor’s general conditions amount is $47,006.00. In addition, the
change order authorizes garage door modifications in the amount of
$2,922.75, for a total change order amount of $49,928.75.

The project contains a Contingency Allowance of $37,892.76 which will
be applied to the change order amount. The remaining balance ol
$12,035.99 will be paid by available funds for the project and increase the
contract amount.

Construction Contract AmMount ..........coeevveeiiiiieieieeeee, $4,188,000.00
Net Effect of Change Order No. 7 to Contract Amount............. 12,035.99
Revised Construction Contract Amount....................... $4,200,035.99

Appendix A — Change Order #7
Appendix B — Fact Sheet

The funds are available in the Unexpended Construction Plant Fund for
use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative Services

Administration requested the Committee recommend Board approval of
the proposed change order with Holchemont, Ltc. in the amount of
$49,928.75 and an additional eighty (80) days for the Mid Valley Campus
Building M Automotive Lab Expansion project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the Committee
recommened Board approval of the proposed change order with Holchemont, Ltc. in the
amount of $49,928.75 and an additional eighty (80) days for the Mid Valley Campus Building
M Automotive Lab Expansion project as presented.

The motion carried.
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Facilities

Minutes — January 14, 2025
Page 22, Revised 2/13/2025 @ 10:58:23 AM

ACTION ITEM XV, Review and Recommend Action on Final Completion of the Mid
Valley Campus Workforce Center Building D HVAC-R Classroom & Covered Area

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve final completion of the Mid Valley Campus Workforce
Center Building D HVAC-R Classroom & Covered Area project.

On June 25, 2024, the Board of Trustees approved Substantial
Completion of this project.

e Engineer: PBK Architects, Inc.

e Contractor: Holchemont, Ltd.

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. It is
recommended that final completion and release of final payment for
this project with by Holchemont, Ltd. The original cost approved for
this project was $954,000.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for Mid Valley Campus Workforce Center Building D
HVAC-R Classroom & Covered Area Project 2022-014C are available
in the Unexpended Plant Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Committee recommend Board
approval of final completion and release of final payment of
$55,056.30 to Holchemont, Ltd. for the Mid Valley Campus
Workforce Center Building D HVAC-R Classroom & Covered Area
project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval of final completion and release of final payment
of $55,056.30 to Holchemont, Ltd. for the Mid Valley Campus Workforce Center Building
D HVAC-R Classroom & Covered Area project as presented.

The motion carried.
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Facilities

Minutes — January 14, 2025
Page 23, Revised 2/13/2025 @ 10:58:23 AM

ACTION ITEM XVI, Review and Recommend Action on Final Completion of the Mid
Valley Campus Workforce Center Building D Welding Expansion and Renovation

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve final completion of the Mid Valley Campus Workforce
Center Building D Welding Expansion and Renovation project.

On July 16, 2024, the Board of Trustees approved Substantial
Completion of this project.

e Engineer: PBK Architects, Inc.

e Contractor: Holchemont, Ltd.

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. It is
recommended that final completion and release of final payment for
this project with by Holchemont, Ltd. The original cost approved for
this project was $1,189,000.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for Mid Valley Campus Workforce Center Building D
Welding Expansion and Renovation Project 2022-013C are available
in the Unexpended Plant Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Committee recommend Board
approval of final completion and release of final payment of
$78,230.99 to Holchemont, Ltd. for the Mid Valley Campus
Workforce Center Building D Welding Expansion and Renovation
project as presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval of final completion and release of final payment
of $78,230.99 to Holchemont, Ltd. for the Mid Valley Campus Workforce Center Building
D Welding Expansion and Renovation project as presented.

The motion carried.
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Facilities

Minutes — January 14, 2025
Page 24, Revised 2/13/2025 @ 10:58:23 AM

ACTION ITEM XVII, Review and Recommend Action on Final Completion of the Mid
Valley Campus Workforce Center Building M Automotive Lab Expansion

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve final completion of the Mid Valley Campus Workforce
Center Building M Automotive Lab Expansion project.

On June 25, 2024, the Board of Trustees approved Substantial
Completion of this project.

e Engineer: PBK Architects, Inc.

e Contractor: Holchemont, Ltd.

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. It is
recommended that final completion and release of final payment for
this project with by Holchemont, Ltd. The original cost approved for
this project was $2,045,000.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for Mid Valley Campus Workforce Center Building M
Automotive Lab Expansion Project 2022-012C are available in the
Unexpended Plant Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Committee recommend Board
approval of final completion and release of final payment of
$120,974.95 to Holchemont, Ltd. for the Mid Valley Campus
Workforce Center Building M Automotive Lab Expansion project as
presented.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommened Board approval of final completion and release of final payment
of $120,974.95 ($78,230.99) to Holchemont, Ltd. for the Mid Valley Campus Workforce
Center Building M Automotive Lab Expansion project as presented.

The motion carried.
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Facilities

Minutes — January 14, 2025
Page 25, Revised 2/13/2025 @ 10:58:23 AM

ACTION ITEM XVIil, Review and Recommend Action on Interlocal Agreement
between South Texas College and McAllen Public Utility for the Water Tower Logo

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Replacement

To approve an interlocal agreement for the water tower logo
replacement.

The College intends to replace the South Texas College logo on the
water tower at McColl Road and K Center Road in McAllen. The
interlocal agreement would establish the division of responsibilities
between the two entities to perform and fund the replacement.

Appendix A — Draft of the Interlocal Agreement

The funds for water tower logo replacement are available in the
Renewals & Replacements Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requested the Committee recommend Board
approval of the interlocal agreement between South Texas College
and McAllen Public Utility for the water tower logo replacement as
presented.

The Committee recommended to defer this item until the Board meeting. The Committee
requested that the MOU be revised to say that payment would not be made until the
services were completed due to procurement law.

No action was taken.
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Facilities

Minutes — January 14, 2025
Page 26, Revised 2/13/2025 @ 10:58:23 AM

ACTION ITEM XIX, Discussion of Establishment of Yearly Goals for the Current

Purpose

Justification

Enclosed
Documents

Staff Resources

Recommendation

Year and Beyond

Board Chair requests discussion of the identification and
establishment of yearly goals that can be set for the Facilities
Committee for current year and beyond.

In November 2024, the Board of Trustees held a Board Retreat and
discussed topics contributed by each of the Board Members. The
Board Members each ranked the importance of the topics discussed
and the top priorities were tabulated by the Board Chair. The
Chairman has compiled the highest ranked topics into a list of
potential goals for the current year.

Appendix A — Chair of the Board of Trustees Memo

Venisa Earhart, Board Relations Administrator

This item is for discussion purposes only. No action is requested.

The Committee decided to defer this item until a later time. No action was taken.

Adjournment

There being no further business to discuss, the Facilities Committee Meeting of the South
Texas College Board of Trustees adjourned at 5:04 p.m.

| certify that the foregoing are the true and correct minutes of the January 14, 2025 Facilities
Committee Meeting of the South Texas College Board of Trustees.

Dr. Alejo Salinas, Jr., Presiding
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Facilities

Motions — February 18, 2025
Page 2, Revised 2/13/2025 @ 4:34:09 PM

ACTION ITEM Il, Review and Recommend Action on Approval of Proposed
District Wide Directional Wayfinding Signage with New College Logo and

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Authorization to Solicit Construction Services

To approve the proposed directional wayfinding signage updates with
the new College logo and solicitation of construction services for the
District Wide Facility Signage and the District Wide Signage
Replacement projects.

The directional wayfinding signage will be updated to reflect the
current logo and visual identity of the College.

College staff have prepared presentations of the proposed directional
wayfinding signage and locations for review.

Solicitation of Request for Proposals (RFP) for construction services
is necessary to procure a project contractor(s).

The projects consist of installing updated directional wayfinding
signage district-wide.

The proposed scope of work is summarized as follows:
¢ |Installation of new directional wayfinding signage
¢ Installation of updated directional wayfinding signage

Appendix A — Projects Presentation
Appendix B — Fact Sheet

The total estimated cost of the District Wide Directional Wayfinding
Signage Project 2025-008C is $250,000.

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

The total estimated cost of the District Wide Signage Replacement
Project 2025-028R is $250,000.

The funds are available in the Renewals and Replacements Fund for
use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services
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Facilities
Motions — February 18, 2025
Page 3, Revised 2/13/2025 @ 4:34:09 PM

Recommendation Administration requests the Facilities Committee recommend Board
approval of the proposed directional wayfinding signage updates and
to proceed with the solicitation of construction services for the District
Wide Directional Wayfinding Signage and the District Wide Signage
Replacement projects as presented.

Appendix A
Projects presentation follows in the packet.

Appendix B
Fact Sheet follows in the packet.

29



3931100 ‘ 4‘

SVvX3l HLNOS ‘

abeubis buipuijAepp |euoidalig
AdIM LId1Ssia

30



1DOVNDIS
DNIANIFJAVM

1VNOILDIdId
DNILSIXA




abeubis abeubis buipuiyhepn 107 bupjied bunsixy
BuipuiyAepn ueliyssapad buiisixy _

j iz

D SJIAI3g JuapNIg
(1] dlwapesy yinog

¢

© 22ud)|dx3 Suluieay
10} 433Ud)
uone.siuWpy

OO0  spropy uuy |
K

93U SANIADY
uapmg
jueld [ed1shyg
My

. 4

sndwe)
. ueddg

©o

=]

IDVNDIS DNIANIIAVM
TVNOILD3AIA DNILSIX3

31931100 ‘4‘

SvX31l HLNOS ‘

32



31931100 ‘ 4‘

SvX31l HLNOS ‘

abeubig buipuyhepn A1oyoauig bunsixy

IDVNDIS DNIANIIAVM
1VNOILD3dId d3S0d0odd

33



abeubig buipuiyhepp Jousiu| bunsixy

100]4 puz

0IpN}S SUOIEDIUNWILLOYD
Wy UoNEeIoge||0D JUSpNIS
S840 AJnoe

S8 Alnoe

1004 3IsL

d Buiping  3mmea
sejuewnH A A
| OlWSPEdY YLoN A

e ———— |

e

\« | ISL L-8hbik w2ua
L OWL'L ‘PPl L A& oo
e | OVLaL ‘8EL'L ‘GEL'L ‘OEL LR A s

IDVNDIS ONIANIAAVM

3031100 (g ™ 1YNOILD3dId d3S0dOoud

SvX31l HLNOS ‘

34



(307 Bupjied 3s9M 009)
abeubis Ajadolid buipuiyhepn builsixg

3931100 ‘ 4‘

SvX31l HLNOS ‘

dDVNDIS DNIANIJAVM
TVNOILDIAIA DNILSIX3

35



1DOVNDIS
DONIANIFJAVM

1TVNOILDIdId
d350d0dd




abeubig buipulylepy ueliysapad abeubis buipuiylepp 107 bunjied

1OMSIA o
Jeig/Anoeq ¢
diA e

3531100

m D m E <o SVYX3l HLNOS
NvD3d .u.)

e31j0 sndwey abeubis buipuiyhepp sejndiysp
JBquen)
ucneuso| Jeindwon
[0} uolun JUSpMS Y
W0y S3USIBIET) X0 PaY
Areugry Q SOlwspedy [essus) «
Jequal) (A WEIRA 4
o IEREE @ dwepeyLNos Y
ISy ISSIL
> () Aeiqry »
............................ 000 sbpiguwpy
ERATIOD m m N
snawys EE |0 >
N¥23d &4& 3931102
¥ SNdWYD e inor
Nvo3d ¢ 9

dDVNDIS ONIANIdAVM
TVNOILDIAIAd d3IS0d0dd

3931100 ‘ 4‘

SvX3l HLNOS ‘

37



SIWSPEDY [eIBUSE) _ A

wass | A

uownwepns | n

§30UBPS [e100G _ L

seqiuewny dJwapeay yioN | d
suy Buiuuopay

1o} Jsqus) Jadoo) il

SADINIBG WBPMS _ 3

25UBIDS pue ssauISNg _ )

uonexsiupY sprer ‘guuy | x'a‘y

abeubis buipuyhepy A1o3oau1Q

~ o I e
- il N Asvian d4
e BT T ———m el 3
- | SNdWYD AITIVA-AIN - | spspray rsn| A Py = IR P )
ADOTONKDIL G 2 - = i a
weren rwepnig n pasep® vy wirS | (1 o urg X 0V
s o] L e e e L swe | JUipIing
JON3IT13DX3 nﬁnw._n.ﬂwou SNdAYD HITVIH _ﬁnwﬂm%ou SNdWYD -hﬂwﬂ.m_._uon
ALIdYS D118Nd 50 [ [ B ] [ = ]
¥IINIS T¥NOID3N “ a3V & DNISEAN “ ALNNOD HY¥VLS “

SNdAVD NVDO3d

3937702
S¥YX3l HLNOS

Au_l

31931100 ‘ 4‘

SvX31l HLNOS ‘

3031102
SVX3L HLNOS

SNdWNVD NVD3ad l{‘

- -

IDVNDIS ONIANIAAVM
1VNOILD3dId d3S0d0odd

38



abeubis buipuiyAepp Jouau

[V %3 ge seindwo) usdQ
LSL'E-8VLE seoO Anoey
9ZL'E9LLE sad1O Aynde4
Joo|4 pig
VIELC Wy @ouaisjuo) sbieq
LEL'C Wy 92UBIBJU0D) ||ewS
[40] %4 SUoOWwo) o4u|
/S1'Z-8¥lC sa21O Aynde4
9¢ L ¢9llie S80I Aynde4
1oo|4 pug
SelLlL Olpnig suoniediunwwo)
LEL'L wiy| uoneIoge||oD wepnig
LS1°1-871°L seoO Anoey
9¢ L LAY $821O Aynde4
100|41s|
5 vavd N 31931102
dBuiping A 4 LYYl | 2games
sOUBLINH ey \ [SLL-87LL %
Jdiuwisped @) . ) ] )
HEPEVEON L e Y OvLL'8ELL'GELLOELL @

dDVNDIS ONIANIdAVM
TVNOILDIAIAd d3IS0d0dd

3931100 ‘ 4‘

SvX3l HLNOS ‘

39



(92ueJiu3 yaioN sndwed Ayuno) Lieis pue
107 bupjied 159 009) obeubis Ayuadoud buipuiyfepn

3dly '8 MAVd
SSIAdX3 OVI

39377102
SYX3L HLNOS

SNdIANVD NVO3d Y
<

3931100 ‘ 4‘

SvX3l HLNOS ‘

dDVNDIS ONIANIdAVM
TVNOILDIAIAd d3IS0d0dd

40



1931100 ‘ 4’

SvX3al HLNOS ‘

139dNd A3isodoid

000'052$% abeubis Ayjioe4 Joudiu| - A 3seyd

000'0652$ 9beubis buipuyhep 101231x3 - ||| dseyd
000°0%70'L$ subis yuswnuo Aijug - || aseyq

000'005$ abeubis buip|ing - | aseyd

41



(' Project Fact Sheet
L 3
souTH TEXAS 2/13/2025
Project Name District Wide - Interior Facility Signage Project No. 2025-008C
Funding Source(s): Unexpended Plant Fund
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Total Actual vs. Actual Expenditures To
Project Budget Expenditures Expenditures Date
Construction: S 250,000.00 $ - $ 250,000.00 S -
Design S - S - S - -
Miscellaneous: S - S - S - -
FFE: S - S - S - -
Technology: $ -8 -8 - _
Total: $ 250,000.00 $ - $  250,000.00 $ 250,000.00
Project Team Board Status
Tontract Actual
Approval to Solicit : N/A Board Approval of NA Vendor Amount Expenditures Variance
Architect/Engineer: N/A Schematic Design TBD S - S - S -
Contractor: TBD
Contractor: TBD
Substantial
Completion TBD Board Acceptance  TBD
STC FPC Project Manager: David Valdez
Final Completion TBD Board Acceptance  TBD
Project Description Project Scope
Provide New Directional Wayfinding Signage at each campus District Wide. Design and installation of New Directional Wayfinding Signage District Wide.
Projected Timeline
Board Approval to Board Approval of | Board Approval of |Board Approval of| Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer | Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A 2/18/2025 6/24/2025 7/24/2025 10/28/2025 11/25/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscell FFE Tech Project Total
2024-25 - - - - - 1S -
Project Total $ - - $ -] s - s -1 B

Current Agenda Item

02/18/25 Facilities Committee Meeting: Review and Recommend Action on Approval of Proposed District Wide Directional Wayfinding Signage with New College Logo and Authorization to Solicit Construction Services

North Am;‘demic
Humanities
Building P

SOUTH TEXAS
CotLEGE

{5130, 1.135, 1.138, 18140

5&
v  1.144, 1.146
s 1.148-1.157

Interior Facility Signage

FPC Project Manager DM/& VM?
d

FPC Director

N/A

Director

42

FPC Executive



(' Project Fact Sheet
L 3
souTH TEXAS 2/13/2025
COLLEGE
Project Name District Wide - Signage Replacement Project No. 2025-028R
Funding Source(s): Renewals & Replacements Fund
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Total Actual vs. Actual Expenditures To
Project Budget  Expenditures Expenditures Date
Construction: $ 250,000.00 $ - $ 250,000.00 S -
Design S - S - S - -
Miscellaneous: S - S - S - -
FFE: $ - S - $ - -
Technology: $ -8 -8 R B
Total: $ 250,000.00 $ - $  250,000.00 $  250,000.00
Project Team Board Status
oar rova Tontract Actual

Approval to Solicit : N/A of Schematic NA Vendor Amount Expenditures Variance
Architect/Engineer: N/A Design TBD S - - S -
Contractor: TBD
Contractor: TBD

Substantial

Completion TBD Board Acceptance  TBD
STC FPC Project Manager: David Valdez

Final Completion TBD Board Acceptance  TBD

Project Description

Project Scope

Replacing and Updating the existing College Signage at each campus District Wide.

Wide.

Design and installation to replace existing College signage (Entry Monument, Facility, and Directional Wayfinding Signage District

Projected Timeline

Board Approval to

Board Approval of

Board Approval of

Board Approval of

Construction Start

Board Approval of

Board Approval of

Solicit Architect/Engineer Architect/Engineer | Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A 2/18/2025 6/24/2025 7/24/2025 10/28/2025 11/25/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscell FFE Tech Project Total
2024-25 - - - - - -
Project Total $ -1 s - S -1 s - - -

Current Agen

da Item

02/18/25 Facilities Committee Meeting: Review and Recommend Action on Approval of Proposed District Wide Directional Wayfinding Signage with New College Logo and Authorization to Solicit Construction Services

and Review and Recommend Action on Approval of Proposed District Wide Entry Monument Signage with New College Logo and Authorization to Solicit Construction Services

Directional Wayfinding Signage

Entry Monument Signage

Interior Facility Wayfinding

FPC Directo

FPC Project Manager DMXV V@M&?

N/A

r

FPC Executive

Director

43

U7



Facilities

Motions — February 18, 2025
Page 4, Revised 2/13/2025 @ 4:34:09 PM

ACTION ITEM Ill, Review and Recommend Action on Approval of Proposed District
Wide Entry Monument Signage with New College Logo and Authorization to Solicit

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Construction Services

To approve the proposed entry monument signage update with the
new College logo and solicitation of construction services for the
District Wide Entry Monument Signage and the District Wide Signage
Replacement projects.

The entry monument signage will be updated to reflect the current
logo and visual identity of the College.

College staff have prepared presentations of the proposed entry
monument signage for review.

Solicitation of Request for Proposals (RFP) for construction services
is necessary to procure a project contractor(s).

The project consists of installing updated entry monument signage
district-wide.

The proposed scope of work is summarized as follows:
¢ |Installation of new monument signage at existing campus
entries

¢ |Installation of updated monument signage at existing campus
entries

Appendix A — Project Presentation
Appendix B — Fact Sheet

The total estimated cost of the District Wide Entry Monument Signage
Project 2025-007C is $1,040,000.

The funds are available in the Unexpended Construction Plant Fund
and the Renewals and Replacements Fund for use in FY 2024 —
2025.

The total estimated cost of the District Wide Signage Replacement
Project 2025-028R is $250,000.

The funds are available in the Renewals and Replacements Fund for
use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
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Facilities

Motions — February 18, 2025
Page 5, Revised 2/13/2025 @ 4:34:09 PM

Recommendation

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Facilities Committee recommend Board
approval of the proposed entry monument signage updates and to
proceed with the solicitation of construction services for the District
Wide Entry Monument Signage and the District Wide Signage
Replacement projects as presented.

Appendix A
Project presentation follows in the packet.

Appendix B
Fact Sheet follows in the packet.
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(' Project Fact Sheet
L 3
souTH TEXAS 2/13/2025
COLLEGE
Project Name District Wide - Entry Monument Signs Project No. 2025-007C
Funding Source(s): Unexpended Plant Fund
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Total Actual vs. Actual Expenditures To
Project Budget  Expenditures Expenditures Date
Construction: $ 1,040,000.00 $ - $ 1,040,000.00 S -
Design S - S - - -
Miscellaneous: S - S - S - -
FFE: S - S - S - -
Technology: $ -8 -8 - _
Total: $ 1,040,000.00 $ - $ 1,040,000.00 $ 1,040,000.00
Project Team Board Status
oar rova Tontract Actual

Approval to Solicit : N/A of Schematic NA Vendor Amount Expenditures Variance
Architect/Engineer: N/A Design TBD S - S - S -
Contractor: TBD
Contractor: TBD

Substantial

Completion TBD Board Acceptance  TBD
STC FPC Project Manager: David Valdez

Final Completion TBD Board Acceptance  TBD

Project Description

Project Scope

Proposed New Entry Monument Signs at each campus District Wide.

Design and construction of New Entry Monument Signs District Wide.

Projected Timeline

Board Approval to

Board Approval of

Board Approval of

Board Approval of

Construction Start

Board Approval of

Board Approval of

Solicit Architect/Engineer Architect/Engineer | Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A 2/18/2025 6/24/2025 7/24/2025 10/28/2025 11/25/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscell FFE Tech Project Total
2024-25 - - - - - 1S -
Project Total $ - s - s -8 - s $ B

Current Agenda Item

02/18/25 Facilities Committee Meeting: Review and Recommend Action on Approval of Proposed District Wide Entry Monument Signage with New College Logo and Authorization to Solicit Construction Services

FPC Project Manager

FPC Director

Daved A Valdeg
[

N/A

Director

74
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(' Project Fact Sheet
L 3
souTH TEXAS 2/13/2025
COLLEGE
Project Name District Wide - Signage Replacement Project No. 2025-028R
Funding Source(s): Renewals & Replacements Fund
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Total Actual vs. Actual Expenditures To
Project Budget  Expenditures Expenditures Date
Construction: $ 250,000.00 $ - $ 250,000.00 S -
Design S - S - S - -
Miscellaneous: S - S - S - -
FFE: $ - S - $ - -
Technology: $ -8 -8 R B
Total: $ 250,000.00 $ - $  250,000.00 $  250,000.00
Project Team Board Status
oar rova Tontract Actual

Approval to Solicit : N/A of Schematic NA Vendor Amount Expenditures Variance
Architect/Engineer: N/A Design TBD S - - S -
Contractor: TBD
Contractor: TBD

Substantial

Completion TBD Board Acceptance  TBD
STC FPC Project Manager: David Valdez

Final Completion TBD Board Acceptance  TBD

Project Description

Project Scope

Replacing and Updating the existing College Signage at each campus District Wide.

Wide.

Design and installation to replace existing College signage (Entry Monument, Facility, and Directional Wayfinding Signage District

Projected Timeline

Board Approval to

Board Approval of

Board Approval of

Board Approval of

Construction Start

Board Approval of

Board Approval of

Solicit Architect/Engineer Architect/Engineer | Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A 2/18/2025 6/24/2025 7/24/2025 10/28/2025 11/25/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscell FFE Tech Project Total
2024-25 - - - - - -
Project Total $ -1 s - S -1 s - - -

Current Agen

da Item

02/18/25 Facilities Committee Meeting: Review and Recommend Action on Approval of Proposed District Wide Directional Wayfinding Signage with New College Logo and Authorization to Solicit Construction Services

and Review and Recommend Action on Approval of Proposed District Wide Entry Monument Signage with New College Logo and Authorization to Solicit Construction Services

Directional Wayfinding Signage

Entry Monument Signage

Interior Facility Wayfinding

FPC Directo

FPC Project Manager DMXV V@M&?

N/A

r

FPC Executive

Director
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Facilities

Motions — February 18, 2025
Page 6, Revised 2/13/2025 @ 4:34:09 PM

ACTION ITEM IV, Review and Recommend Action on Schematic Design, Budget
Increase, and Authorization to Proceed with Solicitation of Construction Services
for the Nursing and Allied Health Campus Regional Workforce Development

Purpose

Justification

Healthcare Center Building E

To approve the schematic design, a budget increase, and solicitation
of construction services for the Nursing and Allied Health Campus
Regional Workforce Development Healthcare Center Building E
project.

Schematic design is the first phase of basic design services provided
by the project design team and establishes the basis on which the
project design team proceeds with design development and
construction documents.

On May 28, 2024, the Board of Trustees approved contracting
architectural services with ERO Architects. The architect has worked
with College staff to develop a schematic design to meet the needs
of the Nursing and Allied Health departments.

¢ Design and construction of the building to include:

o Instructional Spaces

Telehealth & Healthcare Continuing Education Room
Observation Room

Surgical Technician Lab
Phlebotomy Lab

Dental Hygienist Lab

Dental Lab Sterile Area

Pharmacy Lab / Classroom

Nursing and Allied Health Skills Lab
Physical / Occupational Therapy Skills Lab
EMS Oxygen Machine Room
Wellness Center

Student Lounge

Storage Rooms

Changing Rooms

o Faculty and Support Spaces

Lobby

Reception Areas

Faculty and Staff Offices

Storage Rooms

Multi-purpose Work Rooms
Conference Rooms

Breakrooms
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Facilities

Motions — February 18, 2025
Page 7, Revised 2/13/2025 @ 4:34:09 PM

o Support Spaces

Mechanical Rooms

Electrical Rooms

Information Technology (IT) Room
Riser Room

Main Distribution Frame (MDF) Room
Restrooms

Existing Building Square Feet: 21,966 sq. ft.

o Conference Rooms Expansion

Breakout Rooms

Meeting Room

Audio Visual (AV) / Information Technology (IT) Room
Storage Rooms

Kitchen

Conference Rooms Expansion Square Feet: 6,800 sq. ft.

The Architect’s cost estimate for the project scope in the schematic
design includes the 5,700 sq. ft. Conference Rooms Expansion as
presented to the Board of Trustees on July 16, 2024. Since that
Special Board meeting, the Conference Rooms Expansion has been
increased by 1,100 sq. ft. to accommodate the requested seating
capacities. The architect’'s updated construction estimate for the
building construction is $6,056,250. In addition, to meet the city
codes, the architect has proposed additional parking of twenty-five
(25) parking spaces with an estimate of $112,802.50, for a total
estimated cost of $6,169,052.50.

The project’s current construction budget is $4,433,000. An increase
to the construction budget is requested to cover the $1,736,052.50
variance.

The revised construction budget and estimated construction cost for
the project are shown below:

Owner’s Original Construction Budget $4,433,000.00
Revised Construction Budget
with Conference Room Expansion (+5,700 s.f.) $5,726,250.00

Updated Architect’s Estimated

Construction Cost (additional 1,100 s.f.) $6,056,250.00
Additional 25 Parking Spaces +112,802.50
Total Updated Estimated Cost 6,169,052.50
Variance from Original Construction Budget ($1,736,052.50)
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Facilities

Motions — February 18, 2025
Page 8, Revised 2/13/2025 @ 4:34:09 PM

Enclosed
Documents

Funding

Staff Resource

Recommendation

Appendix A — Schematic Design
Appendix B — Fact Sheet

The total Nursing and Allied Health Campus Regional Workforce
Development Healthcare Center Building E Project 2023-020C
project budget, including construction, design, miscellaneous, FFE,
and technology, is $5,561,500.

e Construction $4,433,000
e Design 443,500
e Miscellaneous 131,000
e FFE 277,000
e Technology 277,000

Total $5,561,500

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Facilities Committee recommend Board
approval of the schematic design, a construction budget increase of
$1,736,052.50, and authorization to proceed with the solicitation of
construction services for the Nursing and Allied Health Campus
Regional Workforce Development Healthcare Center Building E
project as presented.

Appendix A
Schematic Design follows in the packet.

Appendix B
Fact Sheet follows in the packet.
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SOUTH TEXAS

Project Fact Sheet
2/5/2025

COLLEGE
Project Name: Nursing & Allied Health Campus - Regional Workforce Development Healthcare Center Building E Project No. 2023-020C
Funding Source(s): Unexpended Plant Fund
FY 22-23 FY 23-24
Variance of Variance of
FY 22-23 Project Budget FY 23-24 Project Budget
*Original Revised Actual vs. Actual Actual vs. Actual
Project Budget Project Budget Project Budget Expenditures Expenditures Project Budget Expenditures  Expenditures
Construction: S 4,000,000.00 | $ 4,433,000.00 | $ - S - S - 2,500,000.00 $ 2,500,000.00
Design: S 400,000.00 443,500.00 250,000.00 250,000.00
Miscellaneous: S 120,000.00 131,000.00 5,000.00 498.51 4,501.49
FFE: S 240,000.00 277,000.00 -
Technology: S 240,000.00 277,000.00 -
Total: $  5,000,000.00 | $ 5,561,500.00 | $ - $ - $ - 2,755,000.00 $ 498.51 $ 2,754,501.49
* Pending Architect's Probable Cost for Construction
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Actual vs. Actual Expenditures
Project Budget Expenditures Expenditures To Date
Construction: $  4,433,000.00 $ 4,433,000.00 S -
Design: 443,500.00 443,500.00
Miscellaneous: 131,000.00 131,000.00 498.51
FFE: 277,000.00 277,000.00 -
Technology: 277,000.00 277,000.00
Total: $ 5,561,500.00 $ - $ 5,561,500.00 $ 498.51
Project Team Board Status
[Approval to Solicit CTontract Actual
Architect/Engineer: 7/25/2023 Vendor Amount Expenditures Variance
Board Approval of T80
Architect/Engineer: goERO International, LLC Schematic Design goERO International $ - $ - $ -
TBD S - S - S -
Contractor: TBD
Substantial
Completion TBD Board Acceptance TBD
STC FPC Project Manager: David Valdez
Final Completion 18D Board Acceptance 78D
Project Description Project Scope
Design and renovation of an existing facility for the District Office. Design and renovate the existing 22,950 square foot facility to provide administration office space to serve the entire district
for South Texas College.
Projected Timeline
Board Approval to Board Approval of Board Approval of Board Approval| Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Design of Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
7/25/2023 5/28/2024 2/25/2025 10/28/2025 11/25/2025 11/24/2026 12/22/2026 1/22/2026
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscell FFE Tech Project Total
2022-23 - - - - $ -
2023-24 - 498.51 - - $ 498.51
2024-25 - - - B $ -
Project Total S -1 s -1 s 49851 | $ - -1 s 498.51

Current Agenda Item

02/18/25 Facilities Committee Meeting: Review and Recommend Action on Schematic Design and Authorization to Proceed with Solicitation of Construction Services for the Nursing Allied Health Campus Regional
Workforce Development Healthcare Center Building E
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Facilities

Motions — February 18, 2025
Page 9, Revised 2/13/2025 @ 4:34:09 PM

ACTION ITEM V, Review and Action on Contracting Construction Services for the
Mid Valley Campus Child Development Center Canopy for Portable Building L2

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To contract construction services for the Mid Valley Campus Child
Development Center Canopy for Portable Building L2 project.

On October 29, 2024, the Board of Trustees approved the solicitation
of construction services for this project.

The canopy, funded in part by a Child Care Access Means Parents In
School (CCAMPIS) grant from the U.S. Department of Education, will
cover the walkways that lead to Portable Building PB-L2, the stair and
ramp accesses on the east and west sides of the building, and will be
connected to the existing canopy.

The proposed scope of work is summarized below:
e The construction of the metal canopies to match the existing
canopy

Appendix A — RFP Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total Mid Valley Campus Child Development Center Canopy for
Portable Building L2 Project 2025-004C estimated cost, including
construction funds from the College, construction funds from the
CCAMPIS grant, and miscellaneous, is $127,944.22.

e Construction - STC $60,000.00
e Construction - Grant Funds 62,944.22
¢ Miscellaneous 5,000.00

Total $127,944.22

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Facilities Committee recommend Board
approval to authorize contracting construction services with Calidad
Construction, LLC in the amount of $69,005 for the Mid Valley
Campus Child Development Center Canopy for Portable Building L2
as presented.
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Facilities
Motions — February 18, 2025
Page 10, Revised 2/13/2025 @ 4:34:09 PM

Appendix A
RFP Solicitation Information

Advertised on January 15, 2025 and January 22, 2025

RFP Responses Due January 30, 2025

RFP Issued To Fifty-two (52) Vendors

Responses Received From Five (5) Responses

Facilities Operations & Maintenance, Facilities
Responses Reviewed By Planning & Construction, and Purchasing
Departments

Appendix B
Project Presentation follows in the packet.

Appendix C
Ranking and Evaluations of Respondents follow in the packet.

Appendix D
Fact Sheet follows in the packet.
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(' Project Fact Sheet
L 3
souTH TEXAS 2/5/2025
Diaz Flooring Mid Valley Campus Child Care Development Center Canopy Expansion Project No. 2025-004C
Funding Source(s): Unexpended Plant Fund
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Total Actual vs. Actual Expenditures To
Project Budget  Expenditures Expenditures Date
Construction: S 60,000.00 $ - S 60,000.00 S 60,000.00
Design - - - -
Miscellaneous: 5,000.00 - 5,000.00 5,000.00
FFE: - - - -
Technology: - - - -
Total: $ 6500000 $ - $  65,000.00 $  65,000.00
Project Team Board Status
oar roval Tontract Actual
Approval to Solicit : N/A of Schematic NA Vendor Amount Expenditures Variance
Architect/Engineer: N/A Design TBD S - S -
Contractor: TBD
Substantial
Completion TBD Board Acceptance  TBD
STC FPC Project Manager: Samuel Saldana
Final Completion TBD Board Acceptance  TBD

Project Description

Project Scope

Expansion of Existing Canopy to cover walkways and entry ramps at portable building PB-

L2.

Approximately 265 LF.

Provide a new canopy to cover new walkways and entry ramps recently constructed for Portable building PB-L2.

Projected Timeline

Board Approval to Board Approval of | Board Approval of |Board Approval of |Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer | Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A N/A 2/25/2025 3/14/2025 5/22/2025 6/27/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscellaneous FFE Tech Project Total
2024-25 - - - - - $ -
Project Total $ -1 s - s -8 - s - s -

Current Agenda Item

N/A

&
MID VALLEY CAMPUS &

Project
Location

FPC Project Manager /%\ﬁ UM

N/A

FPC Director
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FPC Executive Director
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Facilities

Motions — February 18, 2025
Page 11, Revised 2/13/2025 @ 4:34:09 PM

ACTION ITEM VI, Review and Recommend Action on Substantial Completion of the
Technology Campus Welding Lab Expansion Building F

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve substantial completion of the Technology Campus
Welding Lab Expansion Building F project.

College staff and the Architect visited the site and developed a
construction punch list on February 5, 2025.

e Architect: EGV Architects, Inc.

e Contractor: Kimber 1985, LLC.

A Certificate of Substantial Completion has been issued. Substantial
Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project by Kimber 1985, LLC.
The original cost approved for this project was $3,800,000.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for Technology Campus Welding Lab Expansion Building
F Project 2022-036C are available in the Unexpended Plant Fund for
use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval
of substantial completion of the Technology Campus Welding Lab
Expansion Building F project as presented.

Appendix A
Current Budget Status

Technology Campus Welding Lab Expansion Building F

Construction Approved r\éer;[ Total Current Project | Previous Amount Remaining
Budget Proposal Amount ange Cost Paid Balance
Orders
$3,800,000.00 | $3,800,000.00 $0 $3,800,000.00 | $3,345,121.72 | $454,878.28
Appendix B

Photos follow in the packet.

109




Facilities
Motions — February 18, 2025
Page 12, Revised 2/13/2025 @ 4:34:09 PM

Appendix C
Final Completion Letter follows in the packet.

Appendix D
Fact Sheet follows in the packet.
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’@‘AIA Document G704 - 2017

Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:

South Texas College Technology Campus  Contract For: General Construction Certificate Number: 1

Welding Lab Building F

3700 W. Military Hwy. Date: August 08, 2023 Date: February 5, 2025

McAllen, TX 78503

OWNER: (name and address) ARCHITECT: (hame and address) CONTRACTOR: (rame and address)
South Texas College EGV Architects, Inc. Kimber 1985, LLC

3201 W. Pecan Blvd. P O Box 8627 302 S. Taylor Rd.

McAllen, TX 78501 Hidalgo, TX 78557 Mission, TX 78572

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be substantially
complete. Substantial Completion is the stage in the progress of the Work when the Work or designated portion is sufficiently complete in
accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended use. The date of Substantial
Completion of the Project or portion designated below is the date established by this Certificate.

(Identify the Work, or portion thereof, that is substantially complete.)

Entire project with the exception of the items listed on the punch list, the concrete repair/replacement of the driveway and the sewer stub out
at NE corner of project.

% Eduardo G. Vela, Architect
EGV Architects, Inc. / President February 5, 2025

ARCHITECT (Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION

WARRANTIES

The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable warranties
required by the Contract Documents, except as stated below:

(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)

As per date of substantial completion above.

WORK TO BE COMPLETED OR CORRECTED

A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows:
(Identify the list of Work to be completed or corrected.)

Refer to attached punch list items.

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list will be
the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will complete or
correct the Work on the list of items attached hereto within thirty (30) days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected: $100,000.00

The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other items
identified below shall be as follows:

(Note: Owner’s and Contractor’s legal and insurance counsel should review insurance requirements and coverage.)

Owner assumes responsibility for security, maintenance, heat, utilities, damage to the work and insurance as of substantial completion date.

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

AIA Document G704 —2017. Copyright © 1963, 1978, 1992, 2000 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of
Architects,” “AlA,” the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 11:16:35 1
ET on 02/05/2025 under Order No.2114602468 which expires on 02/04/2026, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: 1 1 3 (3B9ADAA47)



Kimber 1985, LLC Josh Belgum, Reosident 2~e-235
CONTRACTOR (Firm PRINTED NAME AND TITLE DATE
Name)
Dr. Ricardo J. Solis,
South Texas College President
OWNER (Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE

AlA Document G704 —2017. Copyright © 1963, 1978, 1992, 2000 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of

Architects,” “AlA,” the AlA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 11:16:35

ET on 02/05/2025 under Order No.2114602468 which expires on 02/04/2026, is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes:
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P Project Fact Sheet
4D 2/5/2025
SOUTH TEXAS
COLLEGE
Project Name: Technology Campus Phase | Welding Lab Expansion Building F Project No. 2022-036C
Funding Source Unexpended Plant Fund
FY 21-22 FY 22-23
Variance of Project Variance of Project
Original *Revised FY 21-22 Actual Budget vs. Actual FY 22-23 Actual Budget vs. Actual
Project Budget Project Budget Project Budget Expenditures Expenditures Project Budget Expenditures Expenditures
Construction: $ 1,204,000.00 | $ 3,800,000.00 | $ -8 -8 - $ -8 -
Design: 120,400.00 120,400.00 105,000.00 11,287.50 - 100,400.00 106,751.70 -
Miscellaneous: 30,100.00 30,100.00 22,500.00 456.12 - 22,000.00 6,792.59 -
FFE: 102,340.00 102,340.00 - - - - - -
Technology: 102,340.00 102,340.00 - - - - - -
Total: $ 1,559,180.00 | $ 4,155,180.00 | $ 127,500.00 $ 11,743.62 $ - [s 122,400.00 $ 113,544.29 $ -
*Project budget adjusted based on Construction Cost Amount.
FY 23-24 FY 24-25
Variance of Project Variance of Project
FY23-24 Budget vs. Actual FY 24-25 Budget vs. Actual Total Actual
Project Budget Actual Expenditures Expenditures Project Budget Actual Expenditures Expenditures Expenditures To Date
Construction: S 2,300,000.00 $ 2,899,552.57 $ (599,552.57)| $ 5,253,256.00 $ 445,569.15 $ 4,807,686.85 3,345,121.72
Design: 161,289.00 $ 39,72441 S 121,564.59 | $ 314,215.00 S 314,215.00 157,763.61
Miscellaneous: 28,118.00 $ 17,093.10 $ 11,024.90 | $ 68,651.00 $ 4,669.91 $ 63,981.09 29,011.72
FFE: 102,340.00 $ - S 102,340.00 | $ 119,248.00 $ 16,908.30 $ 102,339.70 16,908.30
Technology: 102,340.00 $ 20,111.78 S 82,228.22 | S 124,758.00 124,758.00 20,111.78
Total: $ 2,694,087.00 $ 2,976,481.86 $ (282,394.86) $ 5,880,128.00 $ 467,147.36 S 5,412,980.64 | § 3,568,917.13
Project Team Board Status
Approval to Solicit 9/28/2021 Board Approval of Contract Actual
Architect/Engineer: Schematic Design 8/23/2022 Vendor Amount Expenditures Variance
Architect/Engineer: EGV Architects EGV Architects $ 106,680.88 $ - $ 106,680.88
Kimber 1985 S 3,800,000.00 $ 3,345,121.72 $ 454,878.28
Contractor: Kimber 1985
Substantial Completion  TBD Board Acceptance TBD

STC FPC Project Samuel Saldana Final Completion TBD Board Acceptance TBD

Project Description

Project Scope

New Building for the welding progam to the west of Building B.

60 new welding stations, outdoor storage area, indoor ATF storage area, offices and

restrooms.

Development of a new building for the welding program to include welding lab for 60 new welding stations, restrooms, offices, indoor and outdoor storage areas.
Proposed Building SF: 6,413

Projected Timeline

Board Approval to Solicit Board Approval of Board Approval of Board Approval of Board Approval of
Architect/Engineer Architect / Engineer Schematic Design Contractor Constuction Start Date | Board Approval of Substantial Completion Date |Final Completion Date FFE Completion Date of Move In
9/28/2021 2/22/2022 8/23/2022 7/25/2023 8/15/2023 12/17/2024 1/28/2025 12/15/2024
Project Calendar of Jl by Fiscal Year

Fiscal Year Construction Design Misc. FFE Tech Project Total
2021-22 $ -1s 11,287.50 | $ 456.12 [ $ - s - |3 11,743.62
2022-23 - 106,751.70 6,792.59 - - 113,544.29
2023-24 2,899,552.57 39,724.41 17,093.10 - 20,111.78 2,976,481.86
2024-25 445,569.15 - 4,669.91 16,908.30 467,147.36
Project Total $ 3,345,121.72| $ 157,763.61 | $ 29,011.72 | $ 16,908.30 | $ 20,111.78 | $ 3,568,917.13

Current Agenda Item

N/A

A 2 OVERALL SHEPLAN

Site Plan

Floor Plan

FPC Project Manager

ot |

FPC Director

N/A
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Facilities
Motions — February 18, 2025
Page 13, Revised 2/13/2025 @ 4:34:09 PM

ACTION ITEM VI, Review and Recommend Action on Renewal of the Facilities
Usage Agreement with Mission Economic Development Corporation for the Mission
Center for Education and Economic Development Office Space

Purpose To approve the renewal of the Facilities Usage Agreement with the
Mission Economic Development Corporation (MEDC) for use of the
Mission Center for Education and Economic Development (CEED)
Office Space.

Justification Additional space will allow offering various non-credit programs
aligned with entrepreneurship and business development on an off-
campus site, which enhances the College’s presence in the business
community.

In addition, the College will be able to showcase and promote the
South Texas College Apprenticeship Center (STCAC).

The facility usage agreement allows for subsequent renewals as
agreed upon by both parties. The term of the agreement would be
from March 1, 2025 to February 28, 2026, at the same rate of $950.00
per month at a total cost of $11,400.00.

Facility Anticipated Lease

Cost

MEDC CEED Office 3/1/25 — $11,400.00 per year

Space 2/28/26
Enclosed Appendix A — Proposal for the Use of the Mission Center for
Documents Entrepreneurship and Economic Development
Funding Funds for this agreement will be available in the budget for FY 2024
— 2025 and FY 2025-2026.
Staff Resource Dr. Brett Millan, Associate Vice President for Academic Success &
Advancement

Recommendation Administration requests the Committee recommend Board approval
to renew the facility usage agreement with the MEDC for use of the
CEED Building Office Space for the period from March 1, 2025
through February 28, 2026, at a cost of $11,400.00, as presented.

Appendix A
Proposal for the Use of the Mission Center for Entrepreneurship and Economic
Development follows in the packet.
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Proposal for Use of the
Mission Center for Entrepreneurship and Economic Development

The Mission Center for Entrepreneurship and Economic Development presents the College with
an opportunity to directly work within the community we serve by fostering local economic
growth and empowering individuals through comprehensive training programs. Leveraging the
resources and expertise of the CWED, CATA, and Law Enforcement departments, we propose
diverse offerings aimed at enhancing essential skills vital for workplace success and
entrepreneurial ventures.

Proposed Training Areas:

Entrepreneurship and Small Business: A sequence of courses/seminars will focus on
providing aspiring entrepreneurs guidance on business ideation, planning, creating a
business plan, and practical insights into starting a small business.

Spanish for the Workplace: In today’s multicultural workplaces, proficiency in Spanish is
invaluable for effective communication and collaboration. Our program will provide
practical language skills tailored to workplace scenarios.

ESL for the Workplace: For non-native English speakers, proficiency in English is essential
for career advancement. The ESL program will focus on workplace-specific language and
skills to enhance professional opportunities and facilitate employer/employee
communication.

Leadership and Supervisory Skills: These courses are envisioned to cover key principles,
strategies, and best practices for effective supervision and leadership in different
workplace environments.

Business Writing: This course will focus on developing effective written communication
skills for various business contexts.

Customer Service: These workshops will focus on providing exceptional customer
service to ensure customer satisfaction and loyalty.

Promotion and marketing of the Apprenticeship Programs to the business community.
Providing continuing education units for law enforcement that do not require
specialized equipment.
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Facilities

Motions — February 18, 2025
Page 14, Revised 2/13/2025 @ 4:34:09 PM

ACTION ITEM VIIl, Update on Status of Unexpended Plant Fund Construction
Projects and Renewals & Replacements Projects

Purpose

Enclosed
Documents

Staff Resource

Recommendation

The Facilities Planning and Construction staff prepared the attached
design and construction update. This update summarizes the status
of each capital improvement and renewals & replacements project
currently in progress, including a categorization based on priority.

Appendix A — Capital Improvement Projects Milestones
Appendix B — Budget Report

Appendix C — Capital Improvement Projects Overview
Appendix D — Renewals & Replacements Projects Overview
Appendix E — Outstanding Issues

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item is presented for the Committee’s information only. No
action is requested.

Appendix A

Capital Improvement Projects Milestones follows in the packet.

Appendix B
Budget Report follows in the packet.

Appendix C

Capital Improvement Projects Overview follows in the packet.

Appendix D

Renewals & Replacements Projects Overview follows in the packet.

Appendix E
Outstanding Issues follows in the packet.
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South Texas College

Construction Projects Presented to Board of Trustees Report

Fiscal Year 2024-2025
As of January 31, 2025

Total Project Budget Summary

Unexpended Plant

FY25

FY25
Renewal &

Replacement Plant

Fund Fund
FY 2025 Total Construction Project Budget S 58,383,418.00 | S 13,440,885.00
Budget Amendment
Prior to FY 2025 Approved Projects S 27,364,471.99 ] S 4,194,212.90
FY 2025 Proposed and Approved Projects S 38,062,714.22 | S 4,664,809.20
FY 2025 Proposed Projects for the Month of January 2025 S - S -
[FY 2025 Total Project Estimated Budget Balance $ (7,043,768.21)] $ 4,581,862.90
Project Reference Project Name Total Project Budget/Actual*
Number CIP Fund R&R Fund
IBoard Approved on September 24, 2024
Pecan Campus: Solicitation of Consulting Services for an
2025-025C Assessment of Administrative and Non-Instructional Facilities
Space S 250,000.00
2025-026C Pecan Campus: Mechanical Engineering Services for Physical
Plant Building E Cooling Tower Above Ground Piping System S 731,250.00
Taken in November NAH Campus: Solicitation of Architectural Services for
2024 Pharmacy Lab Renovation Building A S -
. NAH Campus: Solicitation of Architectural Services for
Taken in November Renovation of Radiology Lab to Multipurpose Skills Lab
2024 Building A S -
$2027-023R NAH Campus: Final Completion Generator Replacement
Building A S 10,070.15
2029-019R Pecan Campus: Final Completion Generator Replacement
Building J S 18,733.55
Total Board Approval on September 2024 S 981,250.00 | $ 28,803.70
IBoard Approved on October 29, 2024
Approved in January Pecan Campus: Solicitation Architectural Services for
2025 Engineering Lab Building G S -
Approved in January Pecan Campus: Engineering Services for HVAC Replacement
2025 Phase Il District Wide S -
Mid Valley Campus: Construction Services for Child
Development Center Canopy Portable Building L2A S 127,944.22
¥2024-12R Mid Valley Campus: Substantial Completion district wide
Flooring replacement Phase Il North Academic Building G S 360,800.00
Pecan Campus, MV Campus, & Starr Campus: Construction
Services for Stucco Repainting District Wide S 950,000.00
Total Board Approval on October 2024 S 127,944.22 | S 1,310,800.00
|Board Approved on November 19, 2024
Pecan Campus: Design Services status update Kinesiology
Building Q
Pecan Campus: Architectural Services for Expansion
2025-004¢ Institutional Support Services Building N S 4,991,220.00
Pecan Campus: Architectural Services for Administration
Building S 31,200,000.00
BMR-KO7 Facilities Committee
1 of 2
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Total Project Budget Summary

FY25

Unexpended Plant

Fund

Renewal &
Replacement Plant

FY25

Fund
. Pecan Campus: Engineering Services for Cooling tower above
2024-010R - . -
ground piping system Physical Plant Building E S 731,250.00
NAH Campus: Contracting Architectural Services for
*2023-003C renovation of Radiology Lab to Multipurpose Skills Lab and
Community Pharmacy Lab Building A S 517,247.00
Pecan Campus: Contracting Construction Services for
*2022-043C Expansion and Renovation for Music and Dance Programs
Cooper Center for Performing Arts Building A S 10,766,375.00
2024-010R Technology Campus: Contracting Construction Services for
Resurface and Regrading of Existing Swales Parking Lot #2 S 395,000.00
" RCPSE: Contracting Construction Services for Additional
2024-008C . .
parking spaces Parking Lot #1 S 330,700.00
" Mid Valley Campus: Final Completion for District wide
2024-012R . . -
Flooring replacement Phase Il North Academic Building G S 37,359.20
Total Board Approval on November 2024 S 47,805,542.00 | S 1,163,609.20
Board Approved on December 2024
No projects were presented
Total Board Approval on December 2024 3 - 3 1,163,609.20
IBoard Approved on January 28,2025
Pecan Campus: Solicitation of Architectural Services for
2025-001C Athletic Field S 569,300.00
Pecan Campus: Solicitation Architectural Services for
*2023-014C Engineering Lab Building G S 500,000.00
Pecan Campus: Contracting Architectural Services for
*2021-001C . . . -
Renovation Student Services (Cashiers) Building K S 2,419,584.00
Pecan Campus: Engineering Services for HVAC Replacement
2025-015R - .
Phase Il District Wide S 1,986,000.00
Technology Campus: Solicitation Construction Services for
2025-027R Atrium Ceiling Repairs Advanced Technical Careers Bldg B S 61,200.00
%2022-009C RCPSE: Solicit Construction Services for Perimeter Fence
RCPSE Building S 193,000.00
Pecan Campus: Contracting Construction Services for
*2020-037R . . -
Reseeding and Regrading Athletic Fields S 111,000.00
Pecan West: Contracting Construction Services Continuing
*2021-002C Education and Testing Center Building A S 10,651,375.00
Pecan West: Contracting Construction Services for Parking
*¥2023-018C and Site Improvement S 1,875,000.00
Mid Valley Campus: Contracting Construction Services for
*2023-013R HVAC Replacement District Wide S 2,530,000.00
District Wide: Contracting Construction Services for Flooring
2025-014R Replacements Phase IV S 504,000.00
Mid Valley Campus: Change Order for Automotive Lab
*2022-012C Expansion Building M S 49,928.75
Mid Valley Campus: Final Completion for HVAC-R Classroom
*2022-014C and Covered Area Building D S 55,056.30
Mid Valley Campus: Final Completion for Welding Expansion
*2022-013C and Renovation Workforce Center Building D S 78,230.99
Mid Valley Campus: Final Completion for Automotive Lab
*2022-012C Expansion Workforce Center Building M S 120,974.95
Total Board Approval on January 2025 S 16,512,449.99 | S 5,192,200.00
Total FY25 Board Approved Projects | S 65,427,186.21 | S 8,859,022.10

* The Projects were presented to the Board of Trustees in prior months. The first four digits identify the budgeted fiscal year.

2 of 2
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South Texas College

Project Status
FY 2024 - 2025

Unexpended Plant Fund - Capital Improvement Projects (CIP)

. FPC Project Project . Bidding and Construction Substantial Final . . Total Project - . . Architect/
Projects Managers Not Started Development Design Phase Negotiations Phase Completion Completion Move In Completed | Total Project Budget| Amount Paid Balance FY2425 Budget Priority Status Upcoming Board Meeting Item Engineering Firm Contractor
#
Pecan Campus
Library Building F Space
1 ) DV ° $ 1,135,000 | $ 231,031 903,969 240,000 Low N/A N/A N/A N/A
Modifications
- Approval of Boultinghouse
2 |Pecan Campus Kinesiology MV ° $ 6,177,150 | $ 325,780 5,851,370 5,579,120 March Construction | Simpson Gates TBD
Building Phase | 20245 . )
Services Architects
Cooper Center for Performing
Arts Building L Expansion and Approval of Peacock
3 ding P B MV ° $ 10,224,375 | $ 555,615 9,668,760 10,606,225 February 2026 | Substantial BRW Architects )
Renovations for the Music and . Construction
Completion
Dance Programs
. . - Approval of
4 |Business and Science Building G DV ° $ 500,000 | $ - 500,000 500,000 Low March 2025 | Schematic TBD TBD
Engineering Lab Renovation .
Design
. - Approval of
5 |Student Services Building K DV ° $ 2,615,760 | $ - 2,615,760 2,119,556 Low April 2025 Schematic TBD TBD
Renovations .
Design
North Academic Humanities
6  |Building P Renovations for TBD ° $ 94,500 | $ - 94,500 94,500 Low TBD TBD TBD TBD
Accounts Receivable and Grant
7 gﬂ’i'f(;?r:;’;s Support Center MV . $ 5,000,000 | $ - 5,000,000 780,000 Low TBD TBD TBD TBD
8 |Athletic Field Improvements KN ° $ 615,250 | $ - 615,250 50,740 Low TBD TBD TBD TBD
g |Institutional Support Services MV ° $ 5,759,100 | $ - 5,759,100 317,152 Low TBD TBD TBD TBD
Building N Expansion
10 |Administration Building S TBD ° $ 31,200,000 | $ - 31,200,000 3,000,000 Low TBD TBD TBD TBD
Physical Plant Building E Cooling Approval of
11 |Tower Above Ground Piping MV ° $ - % - - - Low March 2025 Construction |DBR Engineering TBD
System Services
Pecan Campus Subtotal $ 63,321,135 | $ 1,112,426 62,208,709 23,287,293
Pecan West
Pecan West Continuing Approval of
12 |Education Building A & Testing DV ° $ 9,087,683 | $ 395,949 8,691,734 4,932,329 May 2027 Substantial ERO Architects ECON
Center Addition Completion
Pecan West Continuing Approval of ) .
13 |Education Parking & Site DV ° $ 2,794,942 $ 42,268 2,752,674 1,702,186 May 2027 Substantial | 876z Consulting| GST Construction,
. Engineers Inc.
Improvements Completion
Pecan West Subtotal $ 11,882,625 | $ 438,217 11,444,408 6,634,515 _
Pecan Plaza
Human Resources Building A
14 ) KN ° $ 550,000 | $ - 550,000 545,400 Low TBD TBD TBD TBD
Renovation
15 |East Building B Renovation for KN ° $ 6,664,135 | - 6,664,135 990,615 Low TBD TBD TBD TBD
Cosmetology
Pecan Plaza Subtotal $ 7,214,135| $ - 7,214,135 1,536,015
10f3 2/13/2025
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South Texas College
Unexpended Plant Fund - Capital Improvement Projects (CIP)
Project Status
FY 2024 - 2025

#

Projects

Student Union Building F

FPC Project
Managers

Not Started

Project
Development

Design Phase

Bidding and
Negotiations

Substantial
Completion

Construction
Phase

Final
Completion

Move In

Completed

Total Project Budget

Amount Paid

Total Project
Balance

FY2425 Budget

16 |Financial Aid Renovation MV b $ 89,000 | $ - 18 89,000 | $ 22,000

17 Child DevelopmfantCenter MV ° $ 65,000 $ 65,000 | $ 65,000
Canopy Expansion
Workforce Center Building D

18 |Welding Expansion Mv . $ 1,539,755|$ 1,213,921/ $ 325,834 $ -
Workforce Center Building M

19 | Automotive Lab Expansion MV i $ 2,648,275| $ 2,122,477 | $ 525,798 | $ -
Workforce Center Building D

20 |HVAC-R Classroom and Outdoor MV ° $ 1,235,430 | $ 982,341 | $ 253,089 | $ -
Covered Area

Mid-Valley Subtotal $ 5,577,460 | $ 4,318,739 | $ 1,258,721 | $ 87,000

Priority Status

Low

Upcoming Board Meeting Item

Architect/
Engineering Firm

Mid-Valley Campus

Contractor

TBD TBD TBD O&M

TBD TBD TBD TBD
Complete N/A PBK Architects Holchemont
Completed N/A PBK Architects Holchemont
Completed N/A PBK Architects Holchemont

Ramiro R. Casso Nursing & Allied

Welding Lab Expansion Building Approval of

21 E MV ° $ 3,108,000 | $ 3,574,426 | $ (466,426)| $ 2,694,087 February 2025 Substantial EGV Architects Kimber 1985

Completion

Institute for Advanced

22 |Manufacturing Building E TBD (] $ 285,000 | $ -1 285,000 | $ 285,000 Low TBD TBD TBD TBD
Collaboration Lab Renovation

23 ét;tit'c Field and Basketball TBD ° $ 282,000 | $ - s 282,000 $ 144,600 Low TBD TBD TBD TBD

Technology Campus Subtotal $ 3,675,000 | $ 3,574,426 | $ 100,574 | $ 3,123,687

ealth Campus

Workforce Building Q Automotive

Starr Coun

Approval of

East Building A Renovation of Approval of
24  |Radiology Lab to Multipurpose MV ° $ 163,296 | $ - |$ 163,296 | $ 161,640 Low May 2025 Architectural BSGA 0o&M
Skills Lab Services
o5 |East Building A Breakroom and TBD ° $ 147,950 | $ -l 147,950 | $ 142,450 Low TBD TBD TBD 08M
Offices Expansion Renovation
Regional Workforce Approval of
26 |Development Healthcare Center DV [ ] $ 5,561,500 | $ 499 | $ 5,561,001 | $ 5,561,500 February 2025 Schematic ERO Architects TBD
Building E Renovation Design
. . Approval of
g7 |EastBuilding A Community MV ° . $ 369,337 | $ 261 % 369,077 | $ 165,514 May 2025 | Architectural BSGA TBD
Pharmacy Lab .
Services
Nursing and Allied Health Campus Subtotal $ 6,242,083 | $ 759 | $ 6,241,324 | $ 6,031,104

126

28 ) MV o $ 2,551,300 | $ 1,846,663 | $ 704,637 | $ 765,800 March 2025 Substantial Able City, LLC | Triun Construction

Expansion .
Completion

North Academic Building C Approval of

29 |HVAC-R Classroom and Outdoor MV L] $ 514,628 | $ 302,463 | $ 212,165 $ 159,389 March 2025 Substantial Able City, LLC | Triun Construction
Covered Area Completion

30 |Cultural Arts Center Building F MV ° $ 352,500 $ 352,500 | $ 155,000 Low TBD TBD TBD TBD
Renovation

Starr County Campus Subtotal $ 3,418,428 | $ 2,149,126 | $ 1,269,302 | $ 1,080,189
20f3 2/13/2025



South Texas College
Unexpended Plant Fund - Capital Improvement Projects (CIP)
Project Status
FY 2024 - 2025

. FPC Project Project . Bidding and Construction Substantial Final . . Total Project - . : Architect/
Projects Managers Not Started Development Design Phase Negotiations Phase Completion Completion Move In Completed | Total Project Budget| Amount Paid Balance FY2425 Budget Priority Status Upcoming Board Meeting Item Engineering Firm Contractor
#
Regional Center for Public Safety
Approval of
31 |Perimeter Fencing DV ° $ 193,000 | $ -1 $ 193,000 $ 192,500 Low March 2025 Construction TBD TBD
Services
. L Approval of .
3p |Parking Lot#1 for Additional DV ° $ 330,700 $ - ls 330,700 $ 329,170 April 2025 Substantial |7 e"6Z Consulting| e orks LLC
Spaces . Engineers
Completion
Regional Center for Public Safety Excellence Subtotal $ 523,700 | $ - |$ 523,700 | $ 521,670
33 |Fence Enclosures MV ° $ 35,000 | $ -1 $ 35,000 | $ 35,000 Low N/A N/A TBD
34  |Outdoor Furniture (o] ° $ 25,000 | $ 5275|$ 19,725 § 25,000 Low N/A N/A TBD
35 |Land N/A $ 3,000,000 | $ - |$ 3,000,000 | $ 3,000,000 N/A N/A N/A N/A
36 |Renovation and Contingencies N/A $ 948,750 | $ 5,009 | $ 943,741 $ 948,750 N/A N/A N/A TBD
37 |Campus Master Plan N/A ° $ 375,000 | $ -3 375,000 $ 375,000 Low N/A N/A TBD
Rpprovar ot
38 |Facility Signage DV ° $ 500,000 | $ - % 500,000 | $ 500,000 Low February 2025 Schematic N/A TBD
39 |Removal of Existing Trees TBD ° $ 25,900 $ -1 $ 25,900 | $ 25,900 N/A N/A TBD
Approval of
40 |Entry Monument Signs KN o $ 1,040,000 | $ - $ 1,040,000 | $ 1,040,000 February 2025| Schematic N/A TBD
Design
41 |Interior Facility Signage KN ° $ 250,000 | $ - |$ 250,000 | $ 250,000 N/A N/A N/A
42 |Project Cost Control Reserve N/A ° $ 9,947,295 $ -3 9,947,295 | $ 9,947,295 N/A N/A N/A
District Wide Subtotal $ 16,146,945 | $ 10,284 | $ 16,136,661 | $ 16,146,945
Totals 12 3 6 0 8 1 0 0 0 $ 118,001,511 |$ 11,603,976 |$ 106,397,535 | $ 58,448,418
30f3 2/13/2025
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South Texas College
Renewal and Replacement Projects
Project Status
FY 2024 - 2025

FPC Project Project . Bidding and Construction Substantial Final Total Project . Total Project Priority . " Architect/
Manager Not Started Development Design Phase Negotiations Phase Completion Completion Move In Completed Budget Amount Paid Balance FY2425 Budget Status Upcoming Board Meeting Item Engineering Firm Contractor
# Projects
Pecan Campus
Approval of .
1 |Reseeding and Regrading of Athletic DV [ Low June 2025 Substantial N/A GST Cc;:ztructlon,
Fields $ 111,000 | $ -3 111,000 | $ 111,000 Completion :
2 |Library Building F Exterior Building TBD ° TBD TBD TBD TBD
Envelope Repairs $ 125,000 | $ - 1% 125,000 | $ 125,000
Approval of
3 KN ° Low March 2024 Substantial N/A Terra Fuerte
Stucco Repainting Phase I $ 503,000 | $ 137 $ 502,863 | $ 503,000 Completion
4 |Institutional Support Services Building N RC ° Low TBD TBD N/A TBD
Training Room Upgrade $ 61,000 | $ - % 61,000 | $ 61,000
5 |Ann Richards Administration Building D RC ° Low TBD TBD N/A TBD
Auditorium Upgrade $ 70,000 | $ 69|$ 69,931 | $ 70,000
Approval of )
6 |HVAC Replacements Phase Il - PCN MV ° $  529000]|$ 69|$  528931|$ 529,000 Low May 2025 | Construction Signa HN TBD
Bldg. G ) Engineers
Services
Approval of )
7 |HVAC Replacements Phase Il - PCN MV ° $  520000]|$ 69|$  528931|$ 529,000 Low May 2025 | Construction Signa HN TBD
Bldg. H . Engineers
Services
Approval of )
g |HVAC Replacements Phase Il - PCN MV ° $ 133,000 $ - |$  133000|$ 133,000 Low May 2025 | Construction Signa HN TBD
Bldg. X . Engineers
Services
9 gl\ég‘CKRep'aCGme”ts Phase Il - PCN MV ° $  133,000|$% - |$  133000($  133000| Low TBD TBD TBD TBD
10 EI\QSCCRep'aceme”tS Phase Il - PCN MV ° $  397,000|$ - |$ 3970003 397,000 Low TBD TBD TBD TBD
11 gl\ég‘c [:Rep'a“me”ts Phase Il - PCN MV ° $  265000|% - |$  265000($  265000| Low TBD TBD TBD TBD
. . Approval of
12| South Academic Bulding J Generator DV . March 2025 Final DBR Metro Electric
P $ 344,100 | $ 358,936 | $ (14,836)| $ - Completion
. . . Approval of
12 Zgﬁi‘:ﬂ:}'::; E,‘i‘"idn'”%ES?e?;"'”g Tower KN ° May 2025 | Construction DBR TBD
ping =y $ 8200008 521($  819479|$% - Servcies
Pecan Campus Subtotal $ 4,020,100 | $ 359,802 ($ 3,660,298 | $ 2,856,000
South Academic Building H Repair & Approval of Milnet
13 [Renovations of Damaged Roof and DV [} $ 1,730,000 | $ 767,266 | $ 962,734 | $ 1,448,246 Low March 2025 Construction Architectural TBD
Interior Areas (Phase Il) Services Services
Approval of
14 SI\QACERep'“eme”tS Phase | - MVC MV ° $  778780|$ 30,301|$  748479|$  755064| Low | August2025 | Construction Ethos Jcl
9 ASQL‘LiQ_el_S :
_ pproval o
15 EI\QACFRep'aceme”tS Phase | - MVC MV . $  389,330|$ 15234|$  374,096|$  377.482| Low | August2025 | Construction Ethos Jal
9 AServic .
_ pproval o
16 |TVAC Replacements Phase | - MVC MV ° $ 1,362,890|$ 52900|$ 1,309990|$ 1,321,387 Low | August2025 | Construction Ethos Jcl
Bldg G h
Services
Approval of
17 |Stucco Repainting Phase I KN ° $ 303,000 | $ 137 | $ 302,863 | $ 303,000 Low April 2025 Substantial N/A Terra Fuerte
Completion
1g Student Union Building F Multipurpose RC . $  69,000($ - |$  69000]$ 69,000 Low TBD TBD N/A TBD
Room Upgrade
Mid Valley Campus Subtotal $ 4,633,000 $ 865839 |% 3,767,161 |$ 4,274,179
10of3 2/13/2025
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South Texas College
Renewal and Replacement Projects
Project Status

FY 2024 - 2025

Projects

NAH East Building A Westside Window

FPC Project
Manager

Not Started

Project
Development

Design Phase

Bidding and
Negotiations

Construction
Phase

Substantial
Completion

miro R. Casso Nursing

Final
Completion

Move In Completed

& Allied Health Camp

Total Project

Budget

Amount Paid

Total Project
Balance

FY2425 Budget

Priority
Status

Upcoming Board Meeting Item

Architect/
Engineering Firm

Contractor

19 Wateroraoing Reolrs RC o $ 90,000 | $ - s 90,000 | $ 90,000  Low TBD TBD T8BD TBD
20 g/:ga:f:“ Building A Westside Elevators | - ooy o $ 250,000 - s  250000|$ 250,000 Medium TBD TBD N/A Oracle Elevator
. Approval of
21 |NAH East Building A Generator ss o $  422000|$ 225181|$  196,819|$ - | Low | September Final DBR Metro Electric
Replacements 2024 )
Completion
Nursing and Allied Health Campus Subtotal $ 762,000 | $ 225,181 |$ 536,819 | $ 340,000

echnology Campus

. Approval of
2p |Advanced Technical Careers Bldg. B KN . $ 61,200 | $ - s 61,200 | $ 75,000 Low |February 2025/ Construction TBD TBD
Atrium Ceiling Reparis .
Services
. . Approval of .
23 |Resurfacing of Parking Lot #2 & KN o $ 362,000 - |s  362000{$  395000| Low April 2025 | Substantial |72 ConsUting| e o onstruction
Regrading of Existing Swales . Engineers
Completion
Technology Campus Subtotal $ 423,200 | $ - % 423,200 | $ 470,000

arr County Campus

Approval of
24 [Stucco Repainting Phase Il KN ° $ 253,000 | $ 125|$ 252,875 $ 253,000 Low May 2025 Substantial N/A Terra Fuerte
Completion
Administration/Bookstore Building A
25 Data Cabling Infrastructure Replacement RC ° $ 60,000 | $ -|$ 60,000 | $ 60,000 Low TBD TBD TBD TBD
Center for Learning Excellence Building
26 |B Data Cabling Infrastructure RC ° $ 60,000 | $ -3 60,000 | $ 60,000 Low TBD TBD TBD TBD
Replacement
27 |North Academic Building C Data Cabling RC ° $ 60,000 | $ - |s 60,000 | $ 60,000 |  Low TBD TBD TBD TBD
Infrastructure Replacement
Manuel Benavides, Jr. Rural Technology
28 |Center Building J RC ° $ 298,000 | $ -8 298,000 | $ 298,000 Low TBD TBD TBD TBD
Analog to Digital Replacement
Starr County Campus Subtotal $ 731,000 | $ 125 | $ 730,875 | $ 731,000

20f3
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South Texas College
Renewal and Replacement Projects

Project Status
FY 2024 - 2025

FPC Project Project . Bidding and Construction Substantial Final Total Project . Total Project Priority . . Architect/
Manager Not Started Development Design Phase Negotiations Phase Completion Completion Move In Completed Budget Amount Paid Balance FY2425 Budget Status Upcoming Board Meeting Item Engineering Firm Contractor
# Projects
District
29 |Renewals & Replacements N/A $ 151,000 | $ - 1% 151,000 | $ 151,000 N/A N/A N/A N/A
30 |Marker Boards Replacement SS ° $ 301,500 | $ -1 $ 301,500 | $ 301,500 Low N/A N/A TBD
31 |Fire Alarm Panel Replacement/Upgrade RC/O&M ° $ 102,500 | $ -1 $ 102,500 | $ 102,500 Low N/A N/A TBD
32 |Interior LED Lighting Replacements RC/O&M ° $ 110,000 | $ -1 $ 110,000 | $ 110,000 Low N/A N/A TBD
33|Ext Walkway LED Lighting RC/O&M . $  50000|$ - |$  50000($  50000| Low N/A N/A TBD
Replacements
34|Building Automation Systems RC/O&M ° $ 76,500 | $ - |3 76,500 | $ 76,500 |  Low N/A N/A TBD
Replacements
Approval of
35 |Flooring Replacements KN ° $ 504,000 | $ 2,424 | $ 501,576 | $ 504,000 | Medium |February 2025 Construction N/A TBD
Services

36 [HVAC Replacements 0&M ° $ 527,000 | $ - |8 527,000 | $ 527,000 Low N/A N/A TBD
37 |Exterior Lighting Replacements RC/O&M ° $ 279,000 | $ - |8 279,000 | $ 279,000 Low N/A N/A TBD
38 [Signage Replacement KN ° $ 250,000 | $ - |8 250,000 | $ 250,000 N/A TBD N/A TBD
39 |Water Tower Logo Replacements DV ° $ 80,000 | $ - % 80,000 | $ 80,000 N/A TBD N/A TBD
40 |Outdoor Furniture Replacements KN ° $ 154,000 | $ - 1% 154,000 | $ 154,000 N/A TBD N/A TBD
41 |AV Equipment Replacements N/A ° $ 130,000 | $ -1 $ 130,000 | $ 130,000 N/A TBD N/A TBD
42 |Project Cost Control Reserve N/A ° $ 1,300,087 | $ - |$ 1,300,087|% 1,300,087 N/A TBD N/A TBD
District Wide Subtotal $ 4,015587 | $ 2424 |$ 4,013,163 |$ 4,015,587

Totals 0 6 7 2 1 2 0 1 0 0 $ 14,584,887 | $ 1,453,372 | $ 13,131,515 | $ 12,686,766 |

30f3
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# Description of Issues ‘

Pecan Campus

Responsible
Parties

Status

Due Date

QOutstanding Issues - Action Plan
February 18, 2025 Facilities Committee Meeting
as of February 13, 2025

Comments/Notes

Resolution / Action Item

2/28/2018: First warranty request was issued to Contractor.

5/8/2023: Meeting with D. Wilson, PBK Architects, BEAM Professionals, Amtech, and College
staff to discuss the status of the water infiltration issues and request a Plan of Action from D.
Wilson on how they plan to remediate the issues.

5/15/2023: Meeting with D. Wilson, PBK Architects, BEAM Professionals, Amtech, Old Castle,
and College staff to follow up with the status of Plan of Action from D. Wilson and path forward.
D. Wilson stated that Plan of Action would be forwarded to College by 5/16/2023 but was not
received by the College.

Refer to September 2024 Facilities Committee and Board packets for full accounting of

5/18/2023: Plan of Action from D. Wilson to be reviewed by
all team members for approval.

Refer to September 2024 Facilities Committee and Board
packets for full accounting of intervening dates.
9/4/2024:Architect to work with Contractor on latest solution
for brick weep issue. Contractor to work on latest water
infiltrations based on field photographs provided to
Contractor.

Pecan Campus North Academic 5/31/2023 intervening dates. 2/13/2025: Contractor is still working on remaining
1 Humanities Building P - Water | D. Wilson Pendi See notes in |9/4/2024: Administration authorized meeting with the Contractor at the Contractor's request. unresoloved items.
. ) ) ending . . . .

Infiltration (Warranty Item since |Construction bold. College staff, architect, and consultants met with Contractor and their team to review status of the

2018) 2/13/2025 |issues. Owner forwarded photos of water infiltration into the building as Contractor requested.
2/13/2025: On January 2, 2025, D.Wilson provided an updated report on the status of several
items they are working on: 1)Foggy Glass Replacement was completed, 2)Requested a Test and
Balance Report of the building and STC provided it to them on January 8, 2025,3) Window Leaks-
D.Wilson has engaged with RabaKistner, Inc, to assist in finding the root cause fo the issue, 4)
Shelf Angle review- D.Wilson is pending comments from PBK, 5)Window sills-work performed by
D.Wilson will need to be verified if performance is successful, 6) Weep installation-work
performed by D.Wilson will need to be verified if performance is successful.

Mid Valley Campus

5/4/2023: Public Adjuster met on site with Hartford Insurance to perform a final walk 5/18/2023: Awaiting final settlement from Hartford
through of building to verify damages listed by Public Adjuster. Hartford to provide a Insurance and recommendation from Public Adjuster.
response in 2 to 4 weeks. Refer to September 2024 Facilities Committee and Board

Mid Valley Campus South Hartford 5/31/2023  |5/17/2023: Construction documents (roof only) have been completed by the Architect and packets for full accounting of intervening dates.

) Academic Building H - Repair [nsurance Pending See notes in |the College has begun the solicitation for construction services. 7/10/2024 - 2/13/2025:Pending letter from the City of
of Roof Damage and Interior Publi g bold. Refer to September 2024 Facilities Committee and Board packets for full accounting of | \Wes/aco stating the required code requirements that are to
. ublic Adjuster ) .
Areas (Insurance Claim) 2/13/2025  |intervening dates.

7/29/2024 - 2/13/2025:No Change from 7/10/2024-still pending letter from City of Weslaco
stating the required code requirements to be followed by the project team.

be followed by the project team.
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Mid Valley Campus

2/6/2024: Construction work is in progress. There have been various delays due to
incorrect information on As-Built drawings regarding existing underground utilities and
infrastructure. In addition, the design team has required sufficient time to provide design
solutions to the issues. The contractor has provided Change Proposals for Contractor's
General Conditions and are currently being reviewed by the Design Team and Owner.

2/6/2024: The construction of the project is nearing
Substantial Completion in possibly March with the exception
of material delays. The Project Team is working on a change

order that is fair to the Contractor and Owner.
2/28/2024 - 4/2/24: The Project Team is working on the

2/6//2024 |There have been delays caused by the Contractor coordination and delays in material. change order.
) 5/9/2024 |The project team is working to resolve the change order to benefit both parties. . . i i
Mid Valley Campus Workforce proj ‘ . g _ _ g ofi P . 5/9/2024 - 6/3/24:The Architect and Owner are pending to
e 6/3/2024 |2/28/2024:The project team is working to resolve the change order that is fair to the meet with the Contractor to discuss a change order
Center Building D - Holchemont, ) Contract d0 ’
3 . . Pending | 7/10/2024 |Contractor and Owner. 7/10/2024: The Architect, Contractor, and Owner met to
Automotive, Welding, and Ltd. 4/2/2024 - 6/3/2024:The project team is continuing to resolve the ch der fairl
HVAC-R Labs 7/29/2024 -. X e project team is continuing to resolve the change order azr‘y.' review the change order request on June 27, 2024 and
9/4/2024 |7/10/2024: The Architect, Contractor, and Owner met on June 27, 2024 and are waiting for awaiting response from the Contractor
2/13/2025 |a response from the Contractor regarding an updated change proposal. 7/29/24 - 9/4/24:Pending response from Contractor for
7/29/2024: Waiting on response from Contractor regarding an updated change proposal. revised change proposal that is fair to all parties
9/4/2024.: Wazt.lng on response from Contractor rggardmg an updated change proposal . 2/13/2025:Item Complete-Board approved final change order
2/23/2025:Project Team came to an agreement with the change proposal and the Board . . .
: . and Final Completion of the projects on January 28, 2025.
approved the change order and final completions of the projects on January 28, 2025. Item Complete
Nursing and Allied Health Campus
Up to 5/2/2023: College staff has been meeting with D. Wilson and ERO Architects to investigate 5/18/2023: Awaiting results from investigative moisture
the wall/ floor cracks on the Ist floor and water infiltration on the 3rd floor that have showed up study and site observations. Pending direction from Architect
in the last couple of years. Some repairs have been done but additional cracks have arisen. to Contractor for resolving cracks and water infiltration.
Refer to September 2024 Facilities Committee and Board packets for full accounting of Refer to September 2024 Facilities Committee and Board
Nursing and Allied Health 5/31/2023 intervening dates. ackets for full accounting of intervening dates
Campus West Building B NAH ) . |7/29/24 - 9/4/24. Contractor to repair floor and wall tile in kitchen area and assist with repairs to P ) J J o
. ) D. Wilson . See notes in | . . . . . . . . . . 9/4/2024:Contractor, Architect, and College will work
4 |[West & Simulation Center - ) Pending interior corridor drywall cracks. Architect to provide details for interior wall repairs. Grading on ) o
Wall/Floor Cracks and Water Construction bold. exterior of kitchen is needed to provide proper drainage away from building. College staff to meet together to make the necessary repairs and modifications as
2/13/2025 per the Architect's recommendations. Owner to meet to

Infiltration

to review timeline regarding water infiltration versus first occurence of wall crack issues.
2/13/2025: Additional gypsum board wall cracks are still occuring. D.Wilson has in building has
provided an update stating what they believe the cause of the cracks and have stated that ERO is
in agreement. The College will request a meeting with the project team to discuss the timeline and

review of the previous issues and new issues.

discuss wall crack timeline.
2/13/2025: The College will request a meeting with the
project team to discuss the status of the issues.
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|Starr County Campus

Starr County Campus
Workforce Center Building D -
Automotive Lab and HVAC-R

Lab

Triun

Pending

2/6/2024
2/28/2024
4/2/2024
5/9/2024
2/13/2025

2/6/2024: Construction work is in progress. There have been various delays due to
incorrect information on As-Built drawings regarding existing underground utilities and
infrastructure. In addition, the design team has required sufficient time to provide design
solutions to the issues. The contractor has provided a Change Proposal for Contractor's
General Conditions and is currently being reviewed by the Design Team and Owner. There
have been delays caused by the Contractor's coordination of product submittals and
installation of construction materials. The project team is working to resolve the change
order that is fair to the Contractor and Owner.

2/28/24 - 4/2/24: The project team has worked together to provide a change order that is
fair to the Contractor and Owner. It will be presented to the Facilities Committee at the
April committee meeting.

5/9/2024: The change order was approved by the Board on April 23, 2024 .

2/13/2025: The contractor is late in completing this project. Per the approved change order
on April 23, 2025, the contractor substantial completion date was established as August 9,
2024. As of February 13, 2025, the contractor has not completed the work. The Contractor's
latest schedule provided to the College states that they will be complete by February 28,

2025 which will make them 162 days late by contract.

2/6/2024: The construction of the project is in progress and
the Contractor's revised schedule has Substantial Completion
scheduled for August. The Project Team is working on a
change order that is fair to the Contractor and Owner.
2/28/2024: The project team is working to resolve the
change order that is fair to the Contractor and Owner.
4/2/2024: The project team has developed a change order
that is fair to the Contractor and Owner and will be presented
at the April Facilities Committee Meeting.
5/9/2024:1tem has been resolved.

2/13/2025: Contractor should have been completed with
construction by August 9, 2024. Time delays will need to be
reviewed with Administration on how to proceed with closing
out this project.

133






