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ACTION ITEM I, Approval of July 8, 2025 Facilities Committee Meeting Minutes

Purpose The Minutes for the Facilities Committee Meeting of July 8, 2025, are
presented for Committee approval.
Enclosed Appendix A — July 8, 2025 Facilities Committee Meeting Minutes
Documents
Appendix A

July 8, 2025 Facilities Committee Meeting Minutes follows in the packet.
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South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas
Tuesday, July 8, 2025 @ 4:00 PM

MINUTES

The Facilities Committee Meeting was held on July 8, 2025 in the Ann Richards
Administration Building Board Room at the Pecan Campus in McAllen, Texas. The
meeting commenced at 4:00 p.m. with Dr. Alejo Salinas, Jr. presiding.

Members present: Dr. Alejo Salinas, Jr., Mr. Paul Rodriguez, and Ms. Rose Benavidez via
teleconference.

Other Trustees present: Mr. Danny Guzman and Ms. Victoria Cantu
Members absent: None

Also present: Dr. Ricardo J. Solis, Ms. Mary Del Paz, Mr. Rick De La Garza, Mr. Luis De
La Garza, Dr. Brett Millan, Dr. Anahid Petrosian, Dr. Margo Vargas-Ayala, Dr. Rodney
Rodriguez, Dr. Matt Hebbard, Mr. Danny Montez, Mr. George McCaleb, Dr. Jesus
Campos, Mr. Nick Hinojosa, Mr. Luis Silva, Ms. Kelly Nelson, Dr. Esmaeili, Mr. David
Valdez, Mr. Sam Garcia, Mr. Martin Villarreal, Ms. Gardenia Perez, Mr. Robert Gomez,
Mr. Antonio De La Cruz, Mr. Tony Matamoros, Ms. Marcela Beas, Ms. Olivia Gomez, Ms.
Myra De La Garza, Ms. Daniela Masten, Mr. Andrew Fish , and Ms. Venisa Earhart.

Approval of March 11, 2025 and May 13, 2025 Facilities Committee Meeting Minutes

The following Minutes for the Facilities Committee meetings were presented for
Committee approval.

1. March 11, 2025 Facilities Committee Meeting
2. May 13, 2025 Facilities Committee Meeting

The following corrections were made:

Page 6, Correct Mr. Danny Guzman to Mr. Paul Rodriguez for the Motion made (March
11, 2025 Minutes).

Page 10, Remove Dr. Alejo Salinas from “Other Trustees Present” (May 13, 2025
minutes).
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Dr. Salinas adopted the Minutes for the March 11, 2023 and May 13, 2025 Facilities
Committee Meeting with corrections discussed.

ACTION ITEM Il, Review and Recommend Action on Schematic Design and
Authorization to Solicit Construction Services for the Pecan Campus Student
Services Building K Cashiers Renovations

Purpose To approve the schematic design and solicitation of construction
services for the project.

Justification Schematic design is the first phase of basic design services provided
by the project design team and establishes the basis on which the
project design team proceeds with design development and
construction documents.

On January 28, 2025, the Board of Trustees approved contracting
architectural services with Sam Garcia Architect, LLC. The architect
has worked with College staff to develop a schematic design to meet
the needs of the program.

Design and construction of the renovation to include:
e Cashiers Area Renovation at 15t Floor — 4,714 s.f.
e Accounts Receivable Area Renovation at 2" Floor - 1,572 s.f.
e Total Renovation Space - 6,286 sq. ft

Spaces to include:
e Cashiers Area

Payment Lab

Spirit Office

Staff Offices

Counting Room

Conference Room

Break Room

The estimated construction cost for the project is $1,868,400.

Enclosed Appendix A — Schematic Design and
Documents Appendix B — Fact Sheet were included in packet for the
Committee’s information and review.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the Facilities
Committee recommend Board approval of the schematic design and authorization to
proceed with the solicitation of construction services for the Pecan Campus Student
Services Building K Cashiers Renovations project as presented.
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The motion carried.

ACTION ITEM lll, Review and Recommend Action on Substantial Completion of the
Pecan Campus Athletic Fields Reseeding and Regrading

Purpose

Justification

Enclosed
Documents

To approve substantial completion of the project.

College staff visited the site and developed a construction punch list
on June 8, 2025.
e Contractor: GST Construction, Inc.

A Certificate of Substantial Completion has been issued. Substantial
Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project by GST Construction,
Inc. The original cost approved for this project was $113,754.

Appendix A — Current Budget Status,

Appendix B — Photos,

Appendix C — Substantial Completion, and

Appendix D — Fact Sheet were included in the packet for the
Committee’s information and review.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommended Board approval of substantial completion of the Pecan
Campus Athletic Fields Reseeding and Regrading project as presented.

The motion carried.
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ACTION ITEM IV, Review and Recommend Action on Substantial Completion of the
Technology Campus Advanced Technical Careers Building B Atrium Ceiling

Purpose

Justification

Enclosed
Documents

Repairs
To approve substantial completion of the project.

College staff visited the site and developed a construction punch list
on June 12, 2025.
e Contractor: CCL Contracting, LLC.

A Certificate of Substantial Completion has been issued. Substantial
Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project by CCL Contracting,
LLC. The original cost approved for this project was $42,800.

Appendix A — Current Budget Status,

Appendix B — Photos,

Appendix C — Substantial Completion Form, and

Appendix D — Fact Sheet were included in the packet for the
Committee’s information and review.

Upon a motion by Mr. Paul Rodriguez and a second by Dr. Alejo Salinas the Committee
recommended Board approval of substantial completion of the Technology Campus
Advanced Technical Careers Building B Atrium Ceiling Repairs project as presented.

The motion carried.
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ACTION ITEM V, Review and Recommend Action on Substantial Completion of the
District Wide Flooring Replacements Phase IV at Pecan Campus Student Activities

Purpose

Justification

Enclosed
Documents

Building H
To approve substantial completion of the project.

College staff visited the site and developed a construction punch list
on July 1, 2025.
e Contractor: 5 Star GC Construction

A Certificate of Substantial Completion has been issued. Substantial
Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project by 5 Star GC
Construction. The original cost approved for this project was
$124,830.

Appendix A — Current Budget Status,

Appendix B — Photos,

Appendix C — Substantial Completion Form, and

Appendix D — Fact Sheet were included in the packet for the
Committee’s information and review.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommended Board approval of substantial completion of the District Wide
Flooring Replacements Phase IV at Pecan Campus Student Activities Building H project

as presented.

The motion carried.
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ACTION ITEM VI, Review and Recommend Action on Substantial Completion of the
District Wide Stucco Repainting at Mid Valley Campus Buildings A, B, D, and H

Purpose

Justification

Enclosed
Documents

To approve substantial completion of the project.

College staff visited the site and developed a construction punch list
on June 30, 2025.
e Contractor: Terra Fuerte Construction, LLC.

A Certificate of Substantial Completion has been issued. Substantial
Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project by Terra Fuerte
Construction, LLC. The original cost approved for this project was
$294,000.

Appendix A — Current Budget Status,

Appendix B — Photos,

Appendix C — Substantial Completion Form, and

Appendix D — Fact Sheet were included in the packet for the
Committee’s information and review.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommended Board approval of substantial completion of the District Wide
Stucco Repainting at Mid Valley Campus Buildings A, B, D, and H project as presented.

The motion carried.
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ACTION ITEM VII, Review and Recommend Action on Unexpended Plant Fund -
Construction Proposed Projects and Preliminary Budgets for Fiscal Year 2025 —

Purpose

Justification

Enclosed
Documents

2026

To approve the Unexpended Plant Fund — Construction Proposed
Projects and Preliminary Budgets for FY 2025 — 2026.

The College utilizes the Unexpended Plant Fund to budget and fund
new construction and renovation projects termed Capital
Improvements Projects (CIPs). The College’s construction fund
projects are identified on an annual basis through a broad-based
involvement of Administration, President’s Administrative Staff, and
the Coordinated Operations Council to determine facilities needs
and priorities.

The proposed preliminary project budgets include the following
budget categories: Construction; Design; Furniture, Fixtures, &
Equipment (FFE); Miscellaneous Items; and Technology Equipment.
The Miscellaneous items include materials testing, surveys, cost of
advertisement, cost of printing, and related fees required by the
governing authorities.

Appendix A — Unexpended Construction Plant Fund Proposed
Projects Report were included in the packet for the Committee’s
information and review.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommended Board approval of the Unexpended Plant Fund — Construction
Proposed Projects and Preliminary Budgets for FY 2025 — 2026 as presented.

The motion carried.
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ACTION ITEM VIIl, Review and Recommend Action on Renewals & Replacements
Plant Fund Proposed Projects and Preliminary Budgets for Fiscal Year 2025 — 2026

Purpose

Justification

Enclosed
Documents

To approve the Renewals & Replacements Plant Fund Proposed
Projects and Preliminary Budgets for FY 2025 — 2026.

Personnel from the College’s Facilities Operations and Maintenance
Department and the Facilities Planning & Construction Department
work together to identify deferred maintenance projects. These efforts
result in a five-year plan which is updated on an annual basis and
includes capital renewal and replacement construction projects
needed at each campus. Using this five-year deferred maintenance
plan, a Renewals and Replacements budget is prepared each year to
address the deferred maintenance planned needs for the following
fiscal year.

Appendix A — Renewals and Replacements Plant Fund Proposed
Projects Report

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommended Board approval of the Renewals & Replacements Plant Fund
Proposed Projects and Preliminary Budgets for FY 2025 — 2026 as presented.

The motion carried.
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ACTION ITEM IX, Review and Recommend Action on Proposed FY 2025 — 2026

Purpose

Justification

Funding

Enclosed
Documents

Staff Resource

Committee Meeting Schedule

The Board will be asked to review and take action on a calendar of
Committee and Board Meetings for FY 2025 - 2026 at the July 22,
2025 Regular Board Meeting.

Facilities Committee Meetings are generally scheduled for the second
Tuesday of each month, and are proposed for a starting time of 4:00
p.m. There may be some deviation based upon scheduling conflicts,
and any adjustments will be communicated with as much early
notification as practical.

No funds are required.

Appendix A — Proposed meeting schedule for the Facilities
Committee Meetings and

Appendix B — A full calendar view of the proposed Committee and
Board meeting schedule follows in the packet for the Committee’s
information and review.

Venisa Earhart, Board Relations Administrator

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Rose Benavidez the
Committee recommended Board approval of the proposed Committee meeting schedule
so that all Board members may enter the dates on their planning calendars as presented.

The motion carried.

10
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Adjournment

There being no further business to discuss, the Facilities Committee Meeting of the South
Texas College Board of Trustees adjourned at 4:34 p.m.

| certify that the foregoing are the true and correct Minutes of the July 8, 2025 Facilities
Committee Meeting of the South Texas College Board of Trustees.

Dr. Alejo Salinas, Jr., Presiding

11
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ACTION ITEM Il, Review and Recommend Action on Contracting Architectural
Services for the Pecan Plaza East Building B Renovation for Cosmetology

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

To contract architectural services for the project.

Architectural services are necessary for design and construction
administration services for this project. The design scope of work
includes, but is not limited to, design, analysis, preparation of plans
and specifications, permit applications, construction administration,
and inspection of the project.

The project consists of creating an area for the new Cosmetology
program

The proposed scope of work is summarized as follows:
e Renovation to accommodate cosmetology classrooms and
training
¢ Renovation for the Cosmetology Area — 9,916 sq. ft.

Appendix A — RFQ Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total Pecan Plaza East Building B Renovation for Cosmetology
Project 2024-005C estimated cost, including construction, design,
miscellaneous, FFE, and technology, is $6,664,135.

e Construction $5,146,050
e Design 514,605
e Miscellaneous 128,652
e FFE 437,414
e Technology 437,414

Total $6,664,135

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

12
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Recommendation Administration requests the Facilities Committee recommend Board
approval to contract architectural services with Orange Made, LLC.
for the Pecan Plaza East Building B Renovation for Cosmetology
project as presented.

Appendix A
RFQ Solicitation Information

Advertised on July 9, 2025 and July 16, 2025
RFQ Responses Due July 24, 2025
RFQ Issued To Thirty (30) Vendors
Responses Received From Ten (10) Responses

Academic Affairs, Facilities Operations &
Responses Reviewed By Maintenance, Facilities Planning & Construction,

and Purchasing Departments

Appendix B
Project Presentation follows in the packet.

Appendix C
Ranking and Evaluations of Respondents follow in the packet.

Appendix D
Fact Sheet follows in the packet.

13
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SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - PECAN PLAZA EAST BUILDING B RENOVATIONS
PROJECT NO. 25-26-1008

Boultinghouse goERO International, International
Simpson Brown Reynolds LLC./ dba ERO Gignac & Associates, | Consulting Engineers Negrete & Kolar Rike Ogden Figueroa | Sam Garcia Architect,
VENDOR Gates Architects Watford Architects CG5 Architect, LLC. Architects LLP. (ICE) Architects, LLP. Orange Made, LLC. | Allex Architects, Inc. LLC.
ADDRESS 3301 N McColl Rd 701 E Expway 83 Ste 150 1314 E 22nd St 135 Paseo Del Prado Ste 58 3700 N 10th St 261 Saratoga Blvd 11720 North IH-35 910 Redwood Ave Ste 10 1007 Walnut Ave 1200 Auburn Ave Ste 280
CITY/STATE/ZIP McAllen, TX 78501 McAllen, TX 78501 Mission, TX 78572 Edinburg, TX 78539 McAllen, TX 78504 Corpus Christi, TX 78417 Austin, TX 78753 McAllen, TX 78501 McAllen, TX 78501 McAllen, TX 78504
PHONE 956-630-9494 214-528-8704 956-239-2438 956-655-4655 956-686-0100 361-826-5805 512-461-8810 956-800-4384 956-686-7771 956-631-8327
FAX 956-630-2058 214-528-8707 956-382-6256 361-884-4232 361-826-5806 956-687-3433
CONTACT Danny Boultinghouse Andrew Evertson Jose C. Garcia, 111 Brian Godinez Raymond Gignac Jesus J. Jimenez David Negrete Carolina Civarolo Luis A. Figueroa Sam R. Garcia
2.1 Statement of Interest
Focus on re-envisioning
collegiate facilities. They | Stated their design and | Stated they have designed They have extensive
create spaces that not only | professional services team | and provided professional | Pointed out their expertise experience in adaptive .
\ . . . . . Pointed to the recent work
meet the College's has extensive experience | services for several STC with state-of-the-art reuse public, and . . .
. . . . . . . . . the firm provided to STC | Indicated they are looking
Stated their 20-year history| functional needs but also | that includes multiple and | projects throughout the |spaces. Indicated that they . . commercial projects. Focus . . .
Indicated their and their extensive forward to the opportunity

2.1.1 Statement of
Interest for Project

working with South Texas
College which includes
familiarity with

inspire staff and visitors
alike. Focus on
maximizing natural light,

varied from Gas
Stations/Convenience
Stores to Municipal parks

years. Their availability
has sufficient staff and
resources to support the

are uniquely qualified for
this project because of
their extensive experience

Interested in and pleased to
present their statement of

qualifications demonstrates
a long resume of

on philosophy to prioritize
efficient layouts,
sustainable solutions, and

experience that they've
gathered through the years.

to work closely with STC
and show the firm's

requirements and integrating shared and School District requirements of the in public safety projects, qualifications. CONVEIsIon, fepurpose and seamless integration with Statefl the.y. are conﬁc?ent n capabﬂl.tles. Stated they are
. . o . . . . . . . renovation of facilities. . their ability to continue available and well-
expectations. amenities, and optimizing | projects including Higher | potential workload, even | coupled with an extensive existing infrastructure, to o . . . .
. . . providing excellent service| qualified for this project.
storage utilization, we Education, that closely with our core team knowledge of Texas ensure that all the to STC
ensure spaces are both [ match the Scope of Work involved with other Architecture. expansion meets the needs '
functional and pleasant to indicated for STC. projects. of faculty and staff.
work in
- Established in 2014
- Principal's experience
spans 30 years and
includes leadership roles Offi i MeAll
. . . N . - Offices in McAllen, . . . . .
- Firm established in . on multi-million-dollar - Created in 2001 . - Offices in Edinburg, . . . . - Established in 1947 |- Founded in 2013
- 41 years of experience| giccts . Harlingen, and Corpus L - Offices in Austin and |- Established in 2013 . .
1990 . proj - Headquartered in . Corpus Christi, . - Office located in - Based in McAllen,
- Headquartered in - Principal's credentials Christi . . Edinburg - Total Staff of 9 plus 2
2.1.2 History and |- 600+ successful . McAllen, TX . . Kingsville, San . . McAllen X
A . . 0 Dallas, TX include State of Texas - Established in 1988 . - Principal has 40+ part-time . .
Statistics of Firm  |projects and 85% . . - Has completed more Antonio, and Houston . - Experience in - Over 20 years of
) -Staff of 170 + licensed; State of Texas . - Over 400 successful years experience - Over 40 yrs of . .
repeat client rate Registered Architectural | than 320 projects . . - Staffof 111 . . . educational experience
employees g projects for educational - Established in 2003  |experience .
- Staff of 10 Firm; member of the -Staff of 25 employees clients employees architecture - Total of 7 employees
American Institute of
Architects; former Board
of Trustee, President &
Member for Mission CISD
Stated that their team of Stated their holisti ht
2.1.3 Narrative consultants have a broad ated thetr houstic approach fo Stated that with Halff Stated that for 78 years they

describing the design
team's unique
qualifications and
specialized design
experience as it relates
to the project

Stated the firm's philosophy of
being "client" oriented as much
as "project" oriented. Over 25
years of providing A/E services
to STC, very familiar with our
system, staff and campus.

Focus on what matters. With
the spanning of a period of 40
years of high quality work. The

reputation and approach we
take is what makes us unique.

experience base from which to
call upon for any size and type
of project. Especially has
extensive knowledge and
experience with educational
settings for both K-12 and
higher education levels.

each project is what sets them
apart in their industry. Their
clients are strategic partners
during each phase of a project,
whether feasibility, assessment,
programming, design or
construction.

Pointed out the teams has a vast
amount of experience designing
facilities for educational clients
in South Texas and the Rio
Grande Valley.

Stated that the team offers
professional, efficient, and cost-
effective management
approach.

Associates as our design team
members, we collectively have
decades of experience
completing successful
educational setting projects
throughout Texas.

Pointed out the teams has a vast
amount of experience designing
commercial, and financial
institutions.

have been dedicated to
excellence in architectural
services throughout the RGV.
They have also provided a list
of Performing Art Center
experience.

Cited the principal's extensive
experience and his personal
involvement in a project
throughout the entire process.

2.1.4 Statement of
Availability and
Commitment

Indicated their availability
and commitment to the
project. Stated that project
architect and project
manager would be
involved with the project
until completed.

Indicated their availability
and commitment to the
project. Stated that they
will not change the team
involved with the project
until completed.

CGS5 believes that one
point of contact is key to
project success. This
allows us to maintain
quality control from
project start to project
close-out and owner
occupancy. CGS5 stands
ready, willing, and able to
meet any project timelines
and is very aware and able
to meet higher education
time milestones.

Stated their team has been
carefully assembled to
exceed our expectations.
Each of them have worked
together multiple times.
They will collaborative
from start to finish, first
seeking and then solving
problems as they progress
through the project.

Confirmed the availability
of their team members for
the duration of any project
that may come available
through STC.

Indicated that they are a 30
minute drive from McAllen|
which allows to be
available to STC's needs.

Indicated the firm will
commit to having staff
available according to the
schedules determined.

Confirmed the availability
of the team on being there
for the duration of any
project that may come
available through STC.

Stated they are available to
immediately implement
design and construction

document procedures.

Indicated they are ready
and available to execute
assignments associated
with the project and
commit to the timely
execution of this project.
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SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - PECAN PLAZA EAST BUILDING B RENOVATIONS
PROJECT NO. 25-26-1008

Boultinghouse goERO International, International
Simpson Brown Reynolds LLC./ dba ERO Gignac & Associates, | Consulting Engineers Negrete & Kolar Rike Ogden Figueroa | Sam Garcia Architect,
VENDOR Gates Architects Watford Architects CG5 Architect, LLC. Architects LLP. (ICE) Architects, LLP. Orange Made, LLC. | Allex Architects, Inc. LLC.

2.2 Prime Firm

2.2.1 Resumes of
Principals and Key
Members

Included resumes for
the following:

- Robert S. Simpson,
Principal Architect

- John Gates, Principal
Architect

Included resumes for
the following:

- Andrew Evertson,
Project Principal
-Chris Sano, Project
Designer

- Matt Duggan, Project
Manager

- Andres Vela, Project
Architect

- Lenda Sturdivant -
Interior Designer

- Victoria Rodriguez -
Project Support

Included resumes for
the following:

- Jose Charlie Garcia
111, Owner, Principal
-Olga N. Garcia,
Owner/ Partner

- Herman Mendez,
Chief Project Manager
- David Mejia, Project
Manager

- Emily Cavazos -
Designer/Drafter

Included resumes for
the following staff:
-Yesenia Tijerina,
Assoc. AIA
-Octavio Cantu, Jr.,
Design Lead

- Juan J. Cantu, AIA,
NCARB, LEED AP
BD+C

- Roberto Pruneda,
RID, NCIDQ

Included resumes for the
following staff:

- Raymond Gignac,
Principal-In-Charge

- Rolando Garza, Senior
Project Architect

- Carolyn James, Senior
Interior Designer/Space
Planner

- Ivan Perez - Rossello,
Project Architect

- Nicholas Gignac,
Architectural Designer

- Juan Mujica, Project
Manager

- Ana Salas-Luksa,
Assistant Project Manager
- Claudio Leon - Project
Architect

Included resumes for the
following staff:

- Jesus J. Jimenez, Principal In
Charge

- Hugo P. Gonzalez, Project
Manager

- Ajmer S. Kular, QA/QC
Manager

- Craig Forsythe, Lead Architect
- Andrew Nieman, Architect

- Luis Nava, Construction
Management

- Carlos Montalvo, Cost
Estimator/Project Scheduler

- Juan Carlos Cardenas, Civil
Engineer

- Julio Macias, Civil Engineer

- Mitch Sanchez, Architectural
Designer

- Candido Munoz, Survey Crew
Chief

- Jaime Torres,
CADD/Designer

- Hector Flores,
CADD/Designer

Included resumes for
the following staft:

- David N. Negrete,
Principal Partner

- Andres L. Mata, Jr.,
Project Manager

- Esteban Zamora,
Project Architect

- Bruce W. Menke,
Project Manager

Included resumes for
the following staft:

- Carolina Civarolo,
AIA LEED AP

- Erick Darbo Diaz,
AIA

- Eliazar Rodriguez,
Studio Director Leader
- Luis Mauro Murillo,
Project Manager

- Pedro Alan Correa,
Production &
Construction
Administrator

Included resumes for
the following staff:

- Luis Figueroa,
Principal/Owner

- Servando Miranda,
Leed AP ND

Included resumes for
the following:

- Sam R. Garcia,
Principal

- Sergio Castillo,
Production Manager
- Zuri Rivera, Lead
Designer

- Jose Luis Rios, Jr.,
Project Architect

2.2.2 Project
Assignments and Lines
of Authority

Lines of authority and
assignments within firm
are shown in an
organizational chart that
includes ten staff members.

Lines of authority and
assignments within firm
are shown and the
percentage of time they
will dedicate.

Lines of authority and
assignments within firm
are shown in an
organization chart.

Lines of authority and
assignments within firm
are shown in an
organization chart.

Lines of authority and
assignments within firm
are shown in an
organization chart that
includes eight staff
members.

Lines of authority and
assignments within firm
are shown and the
percentage of time they
will dedicate.

Lines of authority are
indicated in an
organization chart.
Indicate that all team
members will, at some
point, dedicate 100% of
time to project.

Lines of authority and
assignments within firm
are shown and the
percentage of time they
will dedicate.

Lines of authority are
indicated in an
organization chart.

Indicated duties and time
assignments for the team
members.

2.2.3 Prime Firm
proximity and meeting
availability

Indicated that their local
presence give them the
opportunity to respond in a
timely many to any
planned or unexpected
meetings with STC.

Stated they are 10 minutes
away from the STC Pecan
Campus.

Indicated they are local to
the RGV and is able to met
and provide services
immediately to STC.

Stated they are 2 miles
away from the STC Pecan
Campus.

Indicated they are located
in McAllen, TX a 10
minute drive from STC
campus and will be very
accessible for meeting
throughout the entire
project.

Indicated they are located
in Edinburg, TX a 13 miles
from STC campus and will

be very accessible for
meeting throughout the
entire project.

Firm is located within 15
miles from the Pecan
Campus.

Will be available and
flexible to attend
unscheduled meetings
immediately. Close
proximity to STC Pecan
Campus.

Firm is located within 2
miles away from the STC
and able to respond at a
moments notice to any
items that may arise.

Indicated that the firm is
2.7 miles away from the
Pecan Campus.

2.2.4 Describe any
litigation the prime firm
is currently involved in
which could affect the
firm's ability to provide
professional services to
STC

Indicated that the firm is
not involved in any
litigation that could affect
the firm's ability to provide
professional services.

Indicated that the firm is
not involved in any
litigation.

Indicated that the firm is
not or has not ever been
involved in any litigation.

Indicated that the firm is
not involved in any
litigation.

Provided information
regarding litigation.

Indicated that the firm is
not involved in any
litigation.

Indicated that the firm is
not or has not ever been

involved in any litigation.

The firm is not involved in
any litigation.

Indicated that the firm is
not involved in any
litigation.

Indicated that the firm is
not involved in any
litigation.

2.3 Project Team

2.3.1 Organization
chart with Role of
Prime Firm and each
consultants firm

Included organizational
chart which showed the
following consultant:

- Halff Associates, Inc. -
MEP

- Chanin Engineering, LLC
- Structural

Included organization chart
showing prime firm and the
following consultants:

- Chanin Engineering -
Structural Engineering

- Halff Engineering - Civil
Engineering

- DBR Engineering - MEP
Engineering

- SMR - Landscape Architect
- DataCom - AV/IT/Security
- Halford Busby - Cost
Estimating

Included organizational
chart which showed the
following consultants:

- CHLH Engineering -
Civil & Structural
Engineering

- VME Engineering LLC -
MEP

Included organizational
chart showing prime firm
and the following sub-
consultants:

- Halff Associates - MEP
- Perez Consulting
Engineers - Civil
Engineering &
Parking/Utilities

- Chanin Engineering,
Structural Engineering

Included organization chart
showing prime firm and
the following consultants:

- Melden & Hunt - Civil
Engineering

- DBR Engineering - MEP
Engineering

- Green, Rubiano, and
Associates - Structural
Engineering

Included organizational
chart showing prime firm
and the following
consultant:

- EDCON - MEP

Included organizational
chart showing prime firm
and the following
consultant:

- Halff Associates - MEP

Included organization chart
showing prime firm and
the following consultants:

- Perez Consulting
Engineers - Civil Engineer
- Intelligent Engineering
Services - Structural
Engineer

- Halff Associates - MEP
& Technology

Included organizational
chart showing prime firm
and the following
consultant:

- Chanin Engineering -
Structural Engineering

- Trinity Engineering -
MEP Engineering

- M. Garcia Engineering-
Civil Engineering

Included organizational chart
showing prime firm and the
following consultants:

- Ethos Engineering-
Electrical/Mechanical

- Rioplex Engineering - Civil
Engineer & Survey

- Heffner Design Team -
Architectural Landscape

- Green, Rubiano & Associates -
Structural -
Texas Fire Sprinkler Contractor,
LLC - Fire Protection Engineer
- Sam Garcia Architect - CEI &
CMT
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Boultinghouse goERO International, International
Simpson Brown Reynolds LLC./ dba ERO Gignac & Associates, | Consulting Engineers Negrete & Kolar Rike Ogden Figueroa | Sam Garcia Architect,
VENDOR Gates Architects Watford Architects CG5 Architect, LLC. Architects LLP. (ICE) Architects, LLP. Orange Made, LLC. | Allex Architects, Inc. LLC.
2.4 Representative Projects
- Edinburg CISD Career and
Technical Education Center
- UTRGV - HACRB - South Texas College - - South Texas College - |- Del Mar College - STC Nursing & Allied (823,016,606) A
Academic Research Pecan Campus Cooper -La Joya ISD - Parking lot |Regional Workforce Emerging Technology Health Kitchen Lab UCAS Harlingen Cam S-hDon;eiéSSI?)g\Ioeg(v)Weldmg
Building Renovations Center for Performing Arts | Assessments - ($12M) Development Healthcare |Expansion ($8,000,000) . Expansion ($180,000) . arlingen C-ampus Shop ($16,500,000) .
o - South Texas Vocational e ($1M) - Hidalgo County Emergency |-Cavazos Sports Institute
($342,000) ($8,600,000) -La Joya ISD - Roof Center Building E - Del Mar College . . - UTRGV Marialice Shary . M iC A v
. . Technical Institute ($5 M) . - Little Haven PPECC, anagement (enter Annex ($150,000)
- UTRGV - (BROBL) - Houston Community Assessments ($28.8M) ($6,169,052) Memorial Classroom Shivers (MASS) . ($505,250.97) . .
2.4.1 Minimum of five . . 1. . - Del Mar College Health L . Brownsville, Texas o -Hinojosa Law Firm
. Employee/Student College System - - City of Mission - Speer |- South Texas College - Building Expansion . Administration Bldg. Harlingen ISD School of Health .
(5) projects firm has . . . . . . . Science Center ($28 M) . . ($1,200,000) . (Ongoing)
Clinict+Counseling Northwest Alief Center ~ |Memorial Library & Nursing and Allied Health [($8,000,000) . - Interior Renovations SO Professions ($15,319,40) . .
worked on . o i - Renovation of Building - Memorial Civic Center |_y, d Acad -KHIT Chiropractic
Renovation ($800,000) Cosmetology Classroom  |Historical Museum Roof  |Professions School - Del Mar College Center 1717/1735 & Repair of ($2,345,000) Renovation with Parks & anguard Acadenty Corporation HQ (Ongoing)
-UTRGV - HCEBL Renovation ($1M) Assessment and Expansion ($40,500,152) |for Mexican-American P - La Joya ISD Nellie enovaton with Farks & - Beethoven Secondary Campus | -01P gome
.. . . . . B54 ($21 M) . Rec Office Addition, ($27,454,000)
Clinical Education - West Texas A&M Recommendation - South Texas College Studies at Harvin Student Schunior Central Pharr, Texas (§3,500,000) |Vanguard Academy Early
Building ($53,839) University - Public Safety |($800,000) Continuing Education &  [Center ($13.5 Million) Administration Building ’ U Childhood Campus
Facility($7,600,000) Testing Center($7M) ($6,500,000) ($5,500,000)
Zeferino Farias Elementary
School ($10,358,911)
2.5 References
-UTRGV . . .
L - City of Edinburg - UT Pan-American .
. Museum of South Texas |- Tarleton State University | La Joya ISD - City of Edinburg - City of Edinburg - U'.S Army Corp of - NVS Corporate Services |University (now UTRGV) | D(.mna ISD . - City of ].“a Joya .
2.5.1 References for five|History - West Texas A&M . Engineers . -Edinburg Consolidated |- EB Merit Construction
. . . . - PSJA ISD - Brownsville PUB - Roma ISD - . Inc. - CBG Commercial Real Sy
(3) projects - City of McAllen - University . . . . - City of Del Rio . . ISD - KHIT Multidisplinary
. - City of Mission - City of San Juan - Brownsville ISD . . . - Washington Alliance Estate .
McAllen International - Dallas College - City of Kingsville . - Hidalgo County Group
. . Capital, LLC - Freedom Bank
Airport Terminal
2.6 Project Execution
. . Indicated they follow an
Our Design P hllOSOP_hy established management plan
2.6.1 Summary of 3 registered Architects, and Methodology will Stated that communication thaF has mutually agreed on . Stated that it is imperative
. . center on the premises that . milestones throughout the Strategic structured - . L .
approach to project that five full time CAD is key between all hedule. Formal meeti d to maximize client Firm indicated that their
ddresses interaction .. reflects the aspect of the schedule. Formal meelings an approach from . . .
a technicians, a and two o stakeholders and key reviews oceur at those . . . . L . involvement during the project approach
with STC staff, L. . building but focused on the . ) . . Provided a very detailed |Provided a project timeline| collaborative engagement, . L .
> administrative personnel. L personnel to expedite the | milestones. Informally for the | Provided very detailed . . design phases, as decisions emphasizes
management of different| colleges objectives through . . . . project approach process | that covers key events of phased project . . S
. Stated they currently . design and construction |Owner, the Design Team meets| project approach process. . . . .. |made early in the design communication between
phases of the project, a collaborative process that weekly to discuss issues, and methodology. entire project. management, with quality

how you maintain

utilize Building

process and mitigate any

phase have the greatest

the design team, the client

. . encourages . . assurance & control, and a |.
quality control, and Information Modeling age issues before time and cost advance concepts, test impact. Included the frame| and other stakeholders.
final project close-out (BIM) communication, are effected adherence to the plan and seek seamless close-out. work for their process
proj : ' understanding and : and solve problems. Provided p :
consensus. details on their project delivery
process.
Stated have the ability to
staff up to 10 people for . . Stated that the team will
. . Indicated that they are Indicated they have the .
Stated they have been immediate resources on Y Y schedule weekly meetings

2.6.2 Willingness and
ability to expedite
services. Ability to
supplement production.

successful in controlling
their workload so that they
don't have to add staff
solely to meet the demands

Due to our firms 170
employees, we have the
ability and resources to
meet the demands of the

any size project. Our
consultants are staffed
locally in the RGV and
also have the ability to

Stated they are willing and
able to expedite design
services and construction
administration for the

Indicated they are able to
adjust schedules and fast-
track projects to meet
owner deadlines.

Stated they are willing and
able to expedite design
services and construction
administration for the

involved in a limited
amount of major long-term
project delivery programs

and their staff is fully

capacity, experience, and
proactive management
strategies necessary to
meet tight timelines

with contractors, bi-weekly
meeting with contractor

and our representative. All
architectural construction

Stated they can and will do
what needs to be done from|
a staffing and manpower
perspective to meet client's

of any project. college. meet any size work project. project. capable.of under.taking the| without corr?promising documents will be done in project deadlines.
demand to meet schedules projects assigned. quality. house.
and timelines
EVALUATION
POINTS 559.60 562.80 547.60 584.00 529.40 573.80 558.80 585.20 582.00 557.20
RANKING 6 5 9 2 10 4 7 1 3 8

The Director of Purchasing has reviewed all the responses and evaluations completed.
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SOUTH TEXAS COLLEGE

ARCHITECTURAL SERVICES - PECAN PLAZA EAST BUILDING B RENOVATION

PROJECT NO. 25-26-1008
EVALUATION SUMMARY

Boultinghouse goERO International, International
Simpson Brown Reynolds LLC./dba ERO Gignac & Consulting Negrete & Kolar Rike Ogden Figueroa Sam Garcia
VENDOR Gates Architects | Watford Architects |CGS Architect, LLC. Architects Associates, LLP. Engineers (ICE) Architects, LLP. | Orange Made, LLC. |Allex Architects, Inc.| Architect, LLC.
701 E Expway 83 Ste 910 Redwood Ave Ste 1200 Auburn Ave Ste
ADDRESS 3301 N McColl Rd 150 1314 E 22nd St B5 Paseo Del Prado Ste § 3700 N 10th St 261 Saratoga Blvd 11720 North IH-35 10 1007 Walnut Ave 280
Corpus Christi, TX
CITY/STATE/ZIP McAllen, TX 78501 McAllen, TX 78501 Mission, TX 78572 Edinburg, TX 78539 McAllen, TX 78504 78417 Austin, TX 78753 McAllen, TX 78501 McAllen, TX 78501 McAllen, TX 78504
PHONE 956-630-9494 214-528-8704 956-239-2438 956-655-4655 956-686-0100 361-826-5805 512-461-8810 956-800-4384 956-686-7771 956-631-8327
FAX 956-630-2058 214-528-8707 956-382-6256 361-884-4232 361-826-5806 956-687-3433
CONTACT Danny Boultinghouse Andrew Evertson Jose C. Garcia, 111 Brian Godinez Raymond Gignac Jesus J. Jimenez David Negrete Carolina Civarolo Luis A. Figueroa Sam R. Garcia
2.1 Statement of Interest (up to 100 points)
2.1.1 Statement of interest on project 97 97 90 97 97 90 95 90 93 95
2.1.2 Firm History including
credentials 93 96 90 99 94 82 94 98 92 97
2.1.3 Narrative describing the design
team's unique qualifications and
specialized design experience as it 97 96 97 96.8 90 92.6 96 97.6 97 96.2 95 92.2 97 96.4 95 95.6 97 95.2 95 96.2
relates to the project
2.1.4 Availability & commitment of 98 98 97 98 98 98 98 97 96 98
firm and its principal(s) and key
professionals 95 96 96 98 95 96 98 98 98 96
2.2 Prime Firm (up to 100 points)
2.2.1 Resumes giving the experience
and expertise principles and key 96 95 90 93 90 90 95 95 90 90
members for the prime firm that will
be involved in the project(s), including
their experience with similar projects
and the number of years with the
prime firm 98 100 95 100 100 96 98 100 98 100
2.2.2 Proposed project assignments,
lines of authority, and communication
for principals and key professional
members of the prime firm that willbe| 95 97.2 96 97.2 93 94 96 97 90 94.6 96 95.2 96 96.6 97 97.6 90 94.8 97 96.2
involved in the project(s). Indicate the
estimated percent of time these
individuals will be involved in the
ject(s).
project(s). . 98 98 96 98 96 98 98 98 98 98
2.2.3 Prime Firm proximity and
meeting availability
2.2.4 Describe any litigation the prime
firm is currently involved in which
could affect the firm's ability to 99 97 96 98 97 96 96 98 98 96
provide professional services to STC
2.3 Project Team (up to 100 points)
2.3.1 Organizational chart showing, the
roles of the prime firm and each 95 95 90 95 90 90 95 95 90 95
consultant firm or individual included.
--Identify the consultant and provide a
brief history about the consultant
--Describe the consultant's proposed role 100 100 99 100 100 98 99 99 100 100
in the project and its related project
experience
~-List a project(s) that the prime firmand |~ 95 97.2 97 97.2 95 95.4 97 97.4 97 96 98 95.6 97 97 97 97.4 97 96.2 97 97.6
the consultant have worked together on
during the last five years
--Provide a statement of the consultant's
availability for the projects(s) 98 98 98 98 98 97 98 98 98 98
--Provide resumes giving the experience
and expertise of principals and key
professional members for the consultant 98 96 95 97 95 95 96 98 96 98
who will be assigned to the projects(s)
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PROJECT NO. 25-26-1008

EVALUATION SUMMARY

VENDOR

Boultinghouse
Simpson
Gates Architects

Brown Reynolds
Watford Architects

CGS5 Architect, LLC.

goERO International,
LLC. /dba ERO
Architects

Gignac &
Associates, LLP.

International
Consulting
Engineers (ICE)

Negrete & Kolar
Architects, LLP.

Orange Made, LLC.

Rike Ogden Figueroa
Allex Architects, Inc.

Sam Garcia
Architect, LLC.

2.4 Representative Projects (up to 100 points)

2.4.1 Specific data on 5 projects the
prime firm provided or is providing
professional services in an
educational setting

--Project name and location; Project
Owner and contact information;
Project construction cost; Project
size in gross square feet; Date
project was started and completed;
Professional services prime firm
provided for the project; Project
manager; Project architect; Project
designer; Names of consultant firms
and their expertise.

95

99

90

97

95

95.2

95

100

98

98

96

97.4

90

97

90 93.6

97

94

93

99

93 95.2

97

94

95

99

90

97

94

95

90

99

90

97

95

94.2

95

99

90

97

94

95

90

100

98 96.8

98

98

95

95

100

97

98 98

90

98

97

99

93

94.4

2.5 Five References (up to 100 points)

2.5.1 Provide references for 3
projects, other than STC. The
references shall include the
following current information:
--Owner's name, Owner's
representative who served as the day:
to-day liaison during planning,
design, and construction of the
project, and the Owner
representative's telephone number
and email address

76

76

76

76

76

76

76

76

76

76

76

76

76

76

76 76

76

76

100

100

100 100

100

100

50

50

50

50

50

50

100

100

100

100

100

100

76

76

76

76

76

76

100

100

100 100

100

100

100

76

100

76

100 100

76

100

76

100

76

76

2.6 Project Execution (up to 100 points)

2.6.1 Provide a summary of your
approach to the project that
addresses key elements such as your
interaction with STC staff,
management of the different phases
of the project, how you maintain
quality control, and final project
close-out.

2.6.2 Provide information as part of
submission response to assure that
Architectural firm is willing and
able to expedite design services and
construction administration for the
project. Please provide insight if
Architect is intending to supplement
production capability in order to
meet schedule demands.

95

100

100

98

97

98

95

100

100

98

98

98.2

90

96

100 96

98

96

90

100

100 96.8

98

96

95

100

100

98

95

97.6

90

100

100

98

95

96.6

95

100

100

98

96

97.8

95

98

100 97.8

98

98

95

90

100

100

100 97.8

100

98

98

96

96

96.8

TOTAL EVALUATION POINTS

559.60

562.80

547.60

584.00

529.40

573.80

558.80

585.20

582.00

557.20

RANKING

6

5

10

The Director of Purchasing has reviewed all the responses and evaluations completed.
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t' Project Fact Sheet
L 2
souTH TEXAS 8/5/2025
Project Name Pecan Plaza Building B Renovations/ Unexpended Project No. 2024-005C
Funding Source(s): Renewals & Replacements Fund

FY 24-25

Variance of
FY 24-25 Project Budget vs. Total Actual
Total Actual Actual Expenditures To
Project Budget Expenditures Expenditures Date
Construction: $  5146,050.00 $ - $  5,146,050.00 $ -
Design S 514,605.00 $ - S 514,605.00 -
Miscellaneous: $ 128,652.00 $ - s 128,652.00 $ -
FFE: S 437,414.00 $ - S 437,414.00 -
Technology: S 437,414.00 $ - S 437,414.00 -
Total: $  6,664,135.00 $ - $  6,664,135.00 $ -
Project Team Board Status
|Approval to Solicit - Tontract Actual
Architect/Engineer: Board Approval of NA Location Vendor A di Variance
Architect/Engineer: Schematic Design PCN Plaza S 42,800.00 $ - $ 42,800.00
Contractor:
Substantial
Completion TBD Board Acceptance  TBD

STC FPC Project Manager: Kelly Nelson

Final Completion TBD

Board Acceptance  TBD

Project Description

Project Scope

liner

This project will involve, but not limited to, replacing existing ceiling liner with new ceiling

Need to replace existing damaged ceiling liner in the Atrium area of the exposed ceiling.

Projected Timeline

Board Approval to

Board Approval of

Board Approval of

Board Approval of

Construction Start

Board Approval of

Board Approval of

Solicit Architect/Engineer Architect/Engineer Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
04/23//2024 8/26/2025 10/28/2025 4/28/2025 5/18/2026 7/27/2025 8/31/2025 9/30/2025
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design {[f FFE Tech Project Total
2024-25 - - - $ -
Project Total S $ - s -1 s - S -

Current Agenda Item

08/12/2025 Facilities Committee Meeting. Review and Recommend Action on Contracting Architectural Services for the Pecan Plaza East Building B Renovations

)
il BiHHBHHE

~

PECAN PLAZA &

25059 es07
S

~f

BUILDING B
PECAN PLAZA

FPC Project Manager

25

FPC Director @Mﬁ &zwf‘y FPC Executive Director
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Facilities

Motions — August 12, 2025

Page 4, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM Illl, Review and Recommend Action on Schematic Design and
Authorization to Solicit Construction Services for the Pecan Campus Athletic Field

Purpose

Justification

Enclosed
Documents

Funding

Building R

To approve the schematic design and solicitation of construction
services for the project.

Schematic design is the first phase of basic design services provided
by the project design team and establishes the basis on which the
project design team proceeds with design development and
construction documents.

On March 25, 2025, the Board of Trustees approved contracting
architectural services with Negrete & Kolar Architects, LLP. The
architect has worked with College staff to develop a schematic design
to meet the needs of the program.

Design and construction of the building to include the following:
e Storage Area

Snack Kiosk

Restrooms

Custodial Room

Electrical Room

Total Square Footage: 1,671 sq. ft.

The estimated construction cost for the project is $841,487.50.

Appendix A — Schematic Design
Appendix B — Fact Sheet

The total Pecan Campus Athletic Field Building R Project 2025-001C
estimated cost, including construction, design, miscellaneous, and
FFE, is $569,300.

e Construction $468,000

e Design 46,800
e Miscellaneous 14,500
e FFE 25,000
e Technology 15,000

Total $569,300

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.
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Facilities
Motions — August 12, 2025
Page 5, Revised 8/7/2025 @ 2:03:38 PM

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation Administration requests the Facilities Committee recommend Board
approval of the schematic design and authorization to proceed with
the solicitation of construction services for the Pecan Campus
Athletic Field Building R project as presented.

Appendix A
Schematic Design follows in the packet.

Appendix B
Fact Sheet follows in the packet.
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Project Fact Sheet

QY 8/5/2025
SOUTH TEXAS
COLLEGE
Project Name: Pecan Campus - Athletic Field Building R Project No. 2025-001C
Funding Source(s): Unexpended Plant Fund
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Original Actual vs. Actual Expenditures
Project Budget | Project Budget  Expenditures  Expenditures To Date
Construction: S 468,000.00 S - S - S -
Design: 46,000.00 46,000.00 - 46,000.00 -
Miscellaneous: 10,000.00 4,500.00 4,500.00 -
FFE: 25,000.00 - -
Technology: 15,000.00 - -
Total: $ 564,000.00 | $ 50,500.00 $ - $ 50,500.00 $ -
Project Team Board Status
Approval to Solicit Contract Actual
Architect/Engineer: 1/28/2025 Vendor Amount Expenditures Variance
Board Approval of 18D
Architect/Engineer: Schematic Design TBD S -
Contractor: TBD TBD $ - $ -
Substantial
Completion TBD Board Acceptance TBD
STC FPC Project Manager: Kelly Nelson
Final Completion TBD Board Acceptance TBD

Project Description

Project Scope

Athletic Field Improvements

Design and Construction of a new Athletic Filed facility to include: Storage, Restrooms and Concession Area.

Projected Timeline

Board Approval

Board Approval to Board Approval of of Board Approval of| Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
1/28/2025 3/25/2025 8/26/2025 11/25/2025 12/17/2025 06/30/2026 07/28/2026 8/25/2026
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscell 1S FFE Tech Project Total
2024-25 - - - -
Project Total S - -1 S -s - -

Current Agenda Item

Building R

08/05/2025 Facilities Committee Meeting-Review and Recommend Action on Schematic Design and Authorization to Proceed with Solicitation of Construction Services for the Pecan Campus Athletic Field

PECAN CAMPUS &

F'W l

FPC Project Manager M\W
\'] |

¢pC pirector fodtt 5 Lomi,
&F

35

FPC Executive Director M\b’
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Facilities
Motions — August 12, 2025

Page 6, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM IV, Review and Recommend Action on Additional Architectural
Services for the Nursing and Allied Health Campus Health Science Professions and

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Event Center Building E Renovation

To approve additional architectural services for the project.

On February 25, 2025, the Board of Trustees approved the schematic
design as prepared by ERO Architects for the project. During the
construction document phase, Nursing faculty and staff requested
modifications to the design of the physical/occupational therapy skills
lab and the dental hygienist lab.

The increased costs for the additional services are as follows:

Additional Architectural Services Fee to Date $36,576.00
Additional Architectural Services Moving Forward 13,740.00
Cost Plus 10% 5,031.60
Total Additional Architectural Services Cost $55,347.60
Current Architectural Services Fee $433,286.89
Additional Architectural Services Cost 55,347.60

Total Revised Architectural Services Fee $488,634.49

Appendix A — Fact Sheet

The total Nursing and Allied Health Campus Health Science
Professions and Event Center Building E Renovation Project 2023-
020C project budget, including construction, design, miscellaneous,
FFE, and technology, is $7,297,552.50.

e Construction $6,169,052.50

e Design 443,500.00
e Miscellaneous 131,000.00
e FFE 277,000.00
e Technology 277,000.00

Total $7,297,552.50

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services
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Facilities
Motions — August 12, 2025

Page 7, Revised 8/7/2025 @ 2:03:38 PM

Recommendation

Administration requests the Facilities Committee recommend Board
approval of the additional services for ERO Architects at a fee
increase of $55,347.60 for the Nursing and Allied Health Campus
Health Science Professions and Event Center Building E Renovation
project as presented.

Appendix A
Fact Sheet follows in the packet.

37



o
&P

SOUTH TEXAS

Project Fact Sheet
8/6/2025

COLLEGE
Project Name: Nursing & Allied Health Campus - Health Science Professions and Event Center Building E Project No. 2023-020C
Funding Source(s): Unexpended Plant Fund
FY 22-23 FY 23-24
Variance of Variance of
FY 22-23 Project Budget FY 23-24 Project Budget
*Original Revised Actual vs. Actual Actual vs. Actual
Project Budget Project Budget Project Budget Expenditures Expenditures Project Budget Expenditures Expenditures
Construction: $  4,000,000.00 | $ 6,169,052.50 | $ - S - S - 2,500,000.00 $ 2,500,000.00
Design: S 400,000.00 443,500.00 250,000.00 250,000.00
Miscellaneous: S 120,000.00 131,000.00 5,000.00 498.51 4,501.49
FFE: $ 240,000.00 277,000.00 R
Technology: S 240,000.00 277,000.00 -
Total: $  5,000,000.00 | $ 7,297,552.50 | $ - $ - $ - $  2,755,000.00 $ 498.51 $ 2,754,501.49
* Pending Architect's Probable Cost for Construction
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Actual vs. Actual Expenditures
Project Budget Expenditures Expenditures To Date
Construction: $  4,433,000.00 $ 4,433,000.00 $ -
Design: 443,500.00 239,872.61 203,627.39 239,872.61
Miscellaneous: 131,000.00 7,548.23 123,451.77 8,046.74
FFE: 277,000.00 277,000.00 -
Technology: 277,000.00 277,000.00 -
Total: $ 5,561,500.00 $ 247,420.84 $ 5,314,079.16 $ 247,919.35
Project Team Board Status
[Approval to Solicit Tontract Actual
Architect/Engineer: 7/25/2023 Board Approval of Vendor Amount Expenditures Variance
. " 02/25/2025
Schematic Design
Architect/Engineer: goERO International, LLC goERO International $ 406,563.75 $ 239,872.61 $ 166,691.14
TBD $ -8 S R
Contractor: TBD
Substantial
Completion TBD Board Acceptance TBD
STC FPC Project Manager: David Valdez
Final Completion TBD Board Acceptance TBD

Project Description

Project Scope

Design, renovation, and expansion of an existing facility for the Regional Workforce
Development Healthcare Center Building E.

Renovation of the existing 21,966 and 6,800 expansion to provide classrooms, office spaces, and event center for the Regional

Workforce Development Healthcare department.

Projected Timeline

Board
Board Approval to Board Approval of Board Approval of Approval of | Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
7/25/2023 5/28/2024 2/25/2025 9/23/2025 10/31/2025 11/24/2026 12/22/2026 12/22/2025
Project Calendar of Expenditures by Fiscal Year

Fiscal Year Construction Design Miscellaneous FFE Tech Project Total
2022-23 B - - - - $ -
2023-24 - - 498.51 - - $ 498.51
2024-25 - 239,872.61 7,548.23 - - $ 247,420.84

Project Total $ -1$ 239,872.61 | $ 8,046.74 | $ -1 s -1$ 247,919.35

Current Agenda Item

08/12/2025 Facilities Committee Meeting - Review and Recommend Action on Additional Architectural Services for the Nursing and Allied Health Campus Health Science Professionals Building E and Events Center

Sourn Teaas

NURSING & ALLIED ¢
HEALTH CAMPUS

s

il g
o= e

rao-=3--

|

I

FPC Project Manager Zzuvc . V@éffag

FPC Director @Mﬁ v@ﬂw

38

FPC Executive Director




Facilities
Motions — August 12, 2025

Page 8, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM V, Review and Recommend Action on Color Selections for the Pecan

Purpose

Justification

Enclosed
Documents

Staff Resource

Recommendation

Campus Kinesiology Building Q

To approve the interior color selections for the project.

On June 28, 2022, the Board approved contracting architectural
services with Boultinghouse Simpson Gates Architects. On April 22,
2025, the Board approved contracting construction services with Tri-
Gen Construction, LLC.

Boultinghouse Simpson Gates Architects has prepared a
presentation and color board for review by the Facilities Committee.

Appendix A — Color Selections

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval

of the color selections for the Pecan Campus Kinesiology Building Q
project as presented.

Appendix A
Color Selections follow in the packet.
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Facilities
Motions — August 12, 2025

Page 9, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM VI, Review and Recommend Action on Color Selections for
the District Wide Stucco Repainting At Starr County Campus Workforce

Purpose

Justification

Enclosed
Documents

Staff Resource

Recommendation

Center Building D

To approve the exterior color selections for the project.

On October 29, 2024, the Board approved contracting construction
services with Terra Fuerte Construction, LLC.

College staff have prepared a presentation for review by the Facilities
Committee.

Appendix A — Color Selections

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval

of the color selections for the District Wide Stucco Repainting At Starr
County Campus Workforce Center Building D project as presented.

Appendix A
Color presentation follow in the packet.
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Facilities
Motions — August 12, 2025

Page 10, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM VI

I, Review and Recommend Action on Substantial and Final

Completion of the Mid Valley Campus Child Development Center Canopy for

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Portable Building L2

To approve substantial completion, final completion, and release of
final payment for the project.

College staff visited the site and developed a construction punch list
on August 5, 2025.
e Contractor: Calidad Construction, LLC.

A Certificate of Substantial Completion has been issued. Substantial
Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project by Calidad Construction,
LLC. Final Completion, including punch list items, was accomplished
as required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $69,005.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Substantial Completion
Appendix D — Final Completion
Appendix E — Fact Sheet

The funds for the Mid Valley Campus Child Development Center
Canopy for Portable Building L2 Project 2025-004C are available in
the Unexpended Construction Plant Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval
of substantial completion, final completion, and release of final
payment of $69,005.00 for the Mid Valley Campus Child
Development Center Canopy for Portable Building L2 project as
presented.

68



Facilities

Motions — August 12, 2025
Page 11, Revised 8/7/2025 @ 2:03:38 PM

Appendix A
Current Budget Status

Mid Valley Campus Child Development Center Canopy for Portable Building L2

Construction Approved l\éer: Total Current Project Previous Amount Remaining
Budget Proposal Amount ange Cost Paid Balance
9 P Orders
$69,005.00 $69,005.00 $0 $69,005.00 $0 $69,005.00
Appendix B

Photos follow in the packet.

Appendix C
Substantial Completion follows in the packet.

Appendix D
Final Completion follows in the packet.

Appendix E
Fact Sheet follows in the packet.
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Substantial Completion Acceptance AUG 62025rn 4116

Mid Valley Campus - Child Care Development Canopy Expansion
Project Name:

Project No.: 24-25-1033

Owner: South Texas College
Contractor: Calidad Construction LLC
AJE Firm: N/A

Scope of Work Covered by This Acceptance:

New Carpet, LVT, and rubber baseboard installation at Pecan Campus Building H

Effective Date of Acceptance:  8/5/2025

This constitutes the Owner's acceptance for Beneficial Occupancy:  Yes No |:|

In accordance with plans and specifications of the Contract, this is to confirm the results of the substantial
completion inspection(s). The "punch list(s)" of items remaining to be completed or corrected as of the effective date
of this acceptance, is formally issued under separate cover. It is expressly understood that the failure to include any
items on such list (s) does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. In accordance with the Contract, the Date of Substantial Completion is that Date jointly certified
by the Architect/Engineer, owner and Contractor that the Work is sufficiently completed for the Owner to utilize it, or

designated portion thereof, for the intended purpose.
As of the effective date noted above, the Contractor is relieved of the responsibilities for utilities, maintenance,

security, custodial services, and insurance coverage, which may pertain specifically to the Work, covered by this
acceptance. The Contractor remains responsible; however, to maintain full insurance coverage as required by the
Contract for any areas of the project not yet accepted, and such coverage as may be necessary for its employees and

subcontractors while engaged in completion of the punch list items as identified above.
The Owner and A/E will continue to inspect the entire project, including the work accepted herein, until final

completion and acceptance of all elements of the work. This inspection will cover such defects as may have been
overlooked as well as the items currently remaining on the punch list (s). The date of Substantial Completion
Acceptance of the Project or portion designated above is the date of issuance established by this document, which is
also the date of commencement of applicable warranties required by the Contract Documents.

The Contractor shall complete/correct the items identified on the punch list(s) within
30 Calendar days from the Effective Date ¢f this Agceptance.

o Conra TR presidant -~ 31t]2025
Z

Printed Name and Title Signature il Date

The Architect/Engineer agrees that the Work noted in this Acceptance is sufficiently complete to be
used as intended.
N/A

Printed Name and Title Signature Date

With the exception of those items noted on the attached "punch list(s)", the Owner accepts the

Work designated herein as Substantially Complete as of the Effettiye Date of this Acceptance.
[Qeqrpo DAGATA By, Dugecm. EPL , J

Printed Name and Title Si'gnature Date

[
[
SOUTH TEXAS

7 2 COLLEGE
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SOUTH TEXAS
COLLEGE P.O. BOX 9701

McAllen, TX 78502-9701

Facilities Planning & Construction (956) 872-3737
3200 W. Pecan Blvd. e McAllen, TX 78501 (956) 872-3747
August 5, 2025

South Texas College
3200 W. Pecan Bivd., Bldg N., Suite 179
McAllen, TX 78501

Re: RFP 24-25-1033 Mid Valley Campus — Child Care Development Canopy Expansion

South Texas College Facilities Planning and Construction recommends Final Acceptance of the STC Mid

Valley Campus — Child Care Development Canopy Expansion as of August 5, 2025 and
recommends release of final payment to Calidad Construction LLC.

If you have any questions, please contact our office.

Sincerely,

Rick de la Garza, Executive Director
Facilities Planning & Construction

3200 W. Pecan Blvd., Bldg. N. Suite 179
McAllen, TX 78501

Phone: 956-872-3737

Fax:  956-872-3747
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(' Project Fact Sheet
»
souTH TExAS 8/6/2025
COLLEGE
Diaz Flooring Mid Valley Campus Child Care Development Center Canopy Expansion Project No. 2025-004C
Funding Source(s): Unexpended Plant Fund
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Total Actual vs. Actual Expenditures To
Project Budget  Expenditures Expenditures Date
Construction: $  60,000.00 $ - $  60,000.00 -
Design - - - -
Miscellaneous: 5,000.00 502.12 4,497.88 502.12
FFE: - - - -
Technology: - - - -
Total: $  65,000.00 $ 502.12 $  64,497.88 $ 502.12
Project Team Board Status
Contract Actual
Approval to Solicit : N/A Board Approval Vendor Amount Expenditures Variance
of Schematic NA Calidad
Architect/Engineer: Design Construction, LLC  $ 69,005.00 S 69,005.00
Contractor: Calidad Construction, LLC
Substantial
Completion TBD Board Acceptance  TBD
STC FPC Project Manager: Martin Villarreal
Final Completion TBD Board Acceptance  TBD

Project Description

Project Scope

L2.

Expansion of Existing Canopy to cover walkways and entry ramps at portable building PB-

Approximately 265 LF.

Provide a new canopy to cover new walkways and entry ramps recently constructed for Portable building PB-L2.

Projected Timeline

Board Approval to

Board Approval of

Board Approval of

Board Approval of

Construction Start Board Approval of

Board Approval of

Solicit Architect/Engineer Architect/Engineer | Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A N/A 2/25/2025 4/24/2025 8/26/2025 8/26/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscellaneous FFE Tech Project Total
2024-25 - - 502.12 - - $ 502.12
Project Total $ -1 s -1 s 502.12 | $ - -1 s 502.12

Current Agenda Item

8/12/25 Facilities Committee Meeting - Review and Recommend Action on Substantial and Final Completion for the Mid Valley Campus Child Care Development Center Canopy Expansion Project

e
MID VALLEY CAMPUS &

Project e
Location

FPC Project Manager

NMtts Vsl

FPC Director Wﬁ @JZ‘WB/ FPC Executive Director
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Facilities

Motions — August 12, 2025

Page 12, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM VIIl, Review and Recommend Action on Final Completion of the Pecan

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Campus Athletic Fields Reseeding and Regrading

To approve final completion and release of final payment for the
project.

On July 22, 2025, the Board of Trustees approved Substantial
Completion of this project.
e Contractor: GST Construction, Inc.

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $113,754.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for the Pecan Campus Athletic Fields Reseeding and
Regrading Project 2020-037R are available in the Unexpended
Construction Plant Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval
of final completion and release of final payment with GST
Construction, Inc. in the amount of $67,517.50 for the Pecan Campus
Athletic Fields Reseeding and Regrading project as presented.

Appendix A
Current Budget Status

Pecan Campus Athletic Fields Reseeding and Regrading

Construction Approved r\éer;[ Total Current Project | Previous Amount Remaining
Budget Proposal Amount ange Cost Paid Balance
Orders
$113,754.00 $113,754.00 $0 $113,754.00 $46,236.50 $67,517.50
Appendix B

Photos follow in the packet.
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Facilities
Motions — August 12, 2025
Page 13, Revised 8/7/2025 @ 2:03:38 PM

Appendix C
Final Completion Letter follows in the packet.

Appendix D
Fact Sheet follows in the packet.
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&P
SOUTH TEXAS
COLLEGE P.O. BOX 9701

McAllen, TX 78502-9701

Facilities Planning & Construction (956) 872-3737
3200 W. Pecan Blvd. ¢ McAllen, TX 78501 (956) 872-3747

August 07, 2025

South Texas College
3200 W. Pecan Blvd., Bldg N., Suite 179
McAllen, TX 78501

Re: RFP 24-25-1020 Pecan Campus Reseeding and Regrading of Athletic Fields
South Texas College Facilities Planning and Construction recommends Final Acceptance of the STC Pecan

Campus Reseeding and Regrading of Athletic Fields as of August 07, 2025 and recommends release of
final payment to GST Construction, Inc.

If you have any questions, please contact our office.

Sincerely,

f
24!

Rick de la Garza, Executive Director
Facilities Planning & Construction

3200 W. Pecan Blvd., Bldg. N. Suite 179
McAllen, TX 78501

Phone: 956-872-3737

Fax:  956-872-3747
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Project Fact Sheet

S ) 8/5/2025
SOUTH TEXAS
COLLEGE
Project Name: Pecan Campus - Reseeding and Regrading of Athletic Fields Project No. 1920-037R
Funding Source(s): Renewal & Replacements Fund
FY 24-25
Variance of
FY 24-25 Project Budget Total Actual
Original Actual vs. Actual Expenditures
Project Budget Project Budget Expenditures  Expenditures To Date
Construction: S 100,000.00 | $ 100,000.00 $ 108,066.30 $ (8,066.30) $ 108,066.30
Design: 10,000.00 10,000.00 - 10,000.00 -
Miscellaneous: 1,000.00 1,000.00 502.12 497.88 502.12
FFE: - - - -
Technology: - - - -
Total: $ 111,000.00 | $ 111,000.00 $ 108,568.42 $ 2,431.58 $ 108,568.42
Project Team Board Status

Approval to Solicit Contract Actual
Architect/Engineer: N/A Vendor Amount Expenditures Variance

Board Approval of N/A GST Construction,
Architect/Engineer: N/A Schematic Design Inc. $  113,754.00 $ 108,066.30 $ 5,687.70

GST Construction,

Contractor: Inc.

Substantial

Completion 6/11/2025 Board Acceptance TBD
STC FPC Project Manager:  David Valdez

Final Completion TBD Board Acceptance TBD

Project Description

Project Scope

Reseeding and Regrading of Athletic Fields

Improvements for reseeding and regrading of the existing Pecan Campus Athletic Fields.

Projected Timeline

Board Approval

Board Approval to Board Approval of of Board Approval of | Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A N/A 1/28/2025 3/31/2025 07/22/2025 08/26/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscellaneous FFE Tech Project Total
2024-25 108,066.30 - 502.12 $ 108,568.42
Project Total S 108,066.30 | $ -1 s 502.12| $ -1 S $ 108,568.42

Current Agenda Item

08/12/2025 Facilities Committee Meeting - Review and Recommend Action on Final Completion of the Pecan Campus Reseeding and Regrading of Athletic Fields

{ e -
DD IR -0

M G110 -0 8

p—

FPC Project Manager DM,(V VM{
ad

FPC Director Wj &7‘4’”}/
/
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Facilities
Motions — August 12, 2025

Page 14, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM IX,

Review and Recommend Action on Final Completion of the

Technology Campus Resurfacing of Parking Lot #2 and Regrading of Existing

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Swales

To approve final completion and release of final payment for the
project.

On May 27, 2025, the Board of Trustees approved Substantial
Completion of this project.

e Engineer: Perez Consulting Engineers, LLC

e Contractor: D&J Site Construction

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $178,723.73.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for the Technology Campus Resurfacing of Parking Lot #2
and Regrading of Existing Swales Project 2024-010R are available in
the Renewals & Replacements Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval
of final completion and release of final payment with D&J Site
Construction in the amount of $25,056.90 for the Technology Campus
Resurfacing of Parking Lot #2 and Regrading of Existing Swales
project as presented.

Appendix A
Current Budget Status

Technology Campus Resurfacing of Parking Lot #2 and Regrading of Existing Swales

Construction Approved Net Total Current Project | Previous Amount Remaining
Proposal Change .
Budget Cost Paid Balance
Amount Orders

$178,723.73 | $178,723.73 | ($585.66) | $178,138.07 $153,081.17 | $25,056.90
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Facilities
Motions — August 12, 2025
Page 15, Revised 8/7/2025 @ 2:03:38 PM

Appendix B
Photos follow in the packet.

Appendix C
Final Completion Letter follows in the packet.

Appendix D
Fact Sheet follows in the packet.
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'I’arez Consulting Engineers

July 31, 2025

South Texas College

Facilities Planning and Construction

Attn: Mr. Ricardo De La Garza, Executive Director
3200 W. Pecan Blvd., Bldg. N, Ste. 179

McAllen, Texas 78501

Re: Final Acceptance
STC Technology Campus — Resurfacing of Parking Lot #2 and Regrading of Existing Swales
McAllen, Texas

Dear Mr. De La Garza,

A final inspection of this project was conducted on Monday, July 28, 2025, by David Perez, P.E., along with
representatives from STC and Mark Goldammer from D&J Site.

The site was visually inspected, and to the best of my knowledge, this project has been completed and found
to be satisfactory in accordance with the plans and specifications.

The Closeout Binder, which will include As-Builts documents, Release of Liens, Warranties, and any product
manuals, is pending review and will be submitted early next week as per the Contractor.

PCE recommends approving this project and the release of any pending retainage payments.
We appreciate the opportunity to offer our consulting services and look forward to collaborating with STC
on future projects. If you have any questions, please feel free to contact us at 956.631.4482 or email us at

dp@perezce.com.

Respectfully submitted,
Perez Consulting Engineers, LLC

—t),

David Perez, P.E.
President

808 Dallas Ave.* McAllen, TX 78501 < 956.631.4482 84



P Project Fact Sheet
Q3 8/5/2025
SOUTH TEXAS
COLLEGE
Project Name: Technology Campus - Resurfacing of Parking Lot #2 and Regrading of Swale Project No. 2024-010R
Funding Source Renewal and Replacements Fund
FY 23-24 FY 24-25
Variance of
Variance of Project Project Budget Total Actual
Original Project FY 23-24 Budget vs. Actual FY 24-25 vs. Actual Expenditures To
Budget Project Budget  Actual Expenditures Expenditures Project Budget Actual Expenditures Expenditures Date
Construction: $ 350,000.00 | $ 350,000.00 $ - S 350,000.00 | $ 350,000.00 $ 153,081.17 $ 196,918.83 | $ 153,081.17
Design: 35,000.00 35,000.00 10,816.25 24,183.75 7,000.00 18,819.75 (11,819.75) 29,636.00
Miscellaneous: 10,000.00 10,000.00 521.40 9,478.60 5,000.00 3,969.1¢ 1,030.85 4,490.55
FFE: - - - - - - - -
Technology: - - - - - - - -
Total: $ 395,000.00 | $ 395,000.00 $ 11,337.65 ¢ 383,662.35 | $ 362,000.00 $ 175,870.07 $ 186,129.93| $ 187,207.72
Project Team Board Status
Approval to Solicit Contract Actual
Architect/Engineer: 10/31/2023 Vendor Amount ditures Variance
Perez Consulting

Architect/Engineer: Perez Consulting Engineers Board Approval of N/A Engineers $ 30,080.00 $ 29,636.00 $ 444.00
Contractor: D&J Construction Schematic Design

ontractor: D&J Construction  $ 17872373 $ - 3 178,723.73

Substantial
STC FPC Project Manager: Kelly Nelson Completion 4/28/2025 Board Acceptance 5/27/2025
Final Completion 7/31/2025 Board Acceptance TBD

Project Description

Project Scope

Parking lot 2 on the South side of the Technology Campus will be resurfaced. The swale on the
South side of parking lot # 2 and along Military Hwy will be regraded.

Parking Spaces: 142- HCP Parking: 5

Design and Construction of parking lot #2 resurfacing and regradging of swale along Military Highway. Parking Lot # 2: 53,606 SF, Swale: 13.045 SF

Projected Timeline

Board Approval to Solicit Board Approval of Board Approval of Board Approval of Construction Start Board Approval of Substantial Completion
Architect/Engineer Architect/Engineer Schematic Design Contractor Date Date Board Approval of Final Completion Date FFE Completion of Move In
10/31/2023 3/26/2024 N/A 11/28/2024 2/3/2024 5/27/2025 8/26/2025 N/A
Project Calendar of Expenditures by Fiscal Year

Fiscal Year Construction Design Misc. FFE Tech Project Total
2023-24 $ - 10,816.25 | $ 521.40 | $ - $ 11,337.65
2024-25 $ 153,081.17 18,819.75 3,969.15 - - 175,870.07

Project Total $ 153,081.17 | $ 29,636. 4,490.55) $ - s - s 187,207.72

Current Agenda Item

08/12/2025 Facilities Committee Meeting -Review and Recommend action on Final Completion of the Technology Campus Resurfacing of Parking Lot #2 and Regrading of Existing Swales

TECHNOLOGY CAMPUS &

FPC Project Manager

FPC Director Wﬁ &7\4//}/
/
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FPC Executive Director




Facilities
Motions — August 12, 2025

Page 16, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM X, Review and Recommend Action on Final Completion of the Starr
County Campus Building Q Automotive Lab Expansion

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve final completion and release of final payment for the
project.

On April 22, 2025, the Board of Trustees approved Substantial
Completion of this project.

¢ Architect: Able City, LLC.

e Contractor: Triun, LLC.

Final Completion, including punch list items, was not accomplished
as required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $2,330,000.

The contract amount will be reduced by the unused Contingency
Allowance amount of $60,917.74. The Contingency Allowance
amount is detailed below:

Original Contingency Allowance $91,550.00
Change Orders - Deductive (62,314.76)
Change Order - Credit to Owner 31,682.50
Updated Contingency Allowance $60,917.74

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for the Starr County Campus Building Q Automotive Lab
Expansion Project 2022-005R are available in the Renewals &
Replacements Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval
of final completion and release of final payment with Triun, LLC. in
the amount of $95,011.43 for the Starr County Campus Building Q
Automotive Lab Expansion project as presented.
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Facilities

Motions — August 12, 2025
Page 17, Revised 8/7/2025 @ 2:03:38 PM

Appendix A
Current Budget Status

Starr County Campus Building Q Automotive Lab Expansion
Budget Overview

Construction Approved Red.uctlon: Current Project Previous Remaining
Proposal Contingency .
Budget Cost Amount Paid Balance
Amount Allowance
$2,330,000.00 | $2,330,000.00 | ($60,917.74) | $2,269,082.26 | $2,174,070.83 | $95,011.43

Fact Sheet follows in the packet.

Appendix B

Photos follow in the packet.

Appendix C
Final Completion Letter follows in the packet.

Appendix D
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able.city

ARCHITECTURE. URBANISM. CITY MAKING

May 06, 2025

Mr. Ricardo de la Garza

Executive Director of Facilities Planning and Construction
South Texas College

Pecan Campus N-172

McAllen, Texas 78501

Re: Final Completion for the Auto Lab atf South Texas College Starr County
Mr. De la Garza,

As of May 06, 2025 Triun Construction has completed construction and has addressed
all punch list items for the Auto Lab at STC Starr County.

To the best of our knowledge the work has been performed in accordance with the
Contract Documents and Able City recommends final project acceptance. The
close-out documentation including the as-built documents, warranties, O&M manuals
have been submitted, and are currently under review. Able City recommends the
procuring of the Consent of Surety, and Affidavit for the Release of Liens prior to release
of the final retainage payment to Triun.

If you have any questions or need any additional information, please do not hesitate to
confact me.

Sincerely,

Ricardo Solis, AIA

Able City, LLC

Cc: file

Able City, LLC | 901 Victoria St. Ste. A, Laredo, TX 78040 | T 956-725-7418 | luis@able.city
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Project Fact Sheet

>
~A ' 8/6/2025
SOUTH TEXAS
COLLEGE
Project Name: Starr County Campus - Building Q Automotive Lab Expansion Project No. 2022-005C
Funding Source(s): Unexpended Plant Fund
FY 21-22 FY 22-23
Variance of Project Variance of Project
Original *Revised FY 21-22 Budget vs. Actual FY 22-23 Budget vs. Actual
Project Budget Project Budget Project Budget  Actual Expenditures  Expenditures Project Budget Actual Expenditures Expenditures
Construction: $ 820,000.00 | $ 2,330,000.00 | $ 172,000.00 $ - s 172,000.00 | $ 902,948.00 $ 248,474.50 S 654,473.50
Design 82,000.00 86,000.00 65,600.00 64,872.47 727.53 13,650.00 7,067.16 6,582.84
Miscellaneous: 20,500.00 20,500.00 5,500.00 1,272.32 4,227.68 5,500.00 4,176.33 1,323.67
FFE: 45,100.00 45,100.00 - - - - - -
Technology: 69,700.00 69,700.00 - - - - R -
Total: $ 1,037,300.00 | $ 2,551,300.00 | $ 243,100.00 $ 66,144.79 $ 176,955.21 | $ 922,098.00 $ 259,717.99 $ 662,380.01
*Revised Project Budget based on the Construction cost amount.
FY 23-24 FY 24-25
Variance of Project Variance of Project Total Actual
FY 23-24 Budget vs. Actual FY 24-25 Budget vs. Actual Expenditures To
Project Budget Actual Expenditures Expenditures Project Budget Actual Expenditures Expenditures Date
Construction: $ 1,700,000.00 $ 929,352.81 $ 770,647.19 | $ 699,000.00 $ 996,243.44 S (297,243.44) $ 2,174,070.75
Design: 30,000.00 13,900.40 16,099.60 25,800.00 15,363.60 10,436.40 101,203.63
Miscellaneous: 12,000.00 10,447.61 1,552.39 6,000.00 4,729.02 1,270.98 20,625.28
FFE: 45,100.00 - 45,100.00 - - - -
Technology: 69,700.00 - 69,700.00 35,000.00 48,385.36 (13,385.36) 48,385.36
Total: $ 1,856,800.00 $ 953,700.82 $ 903,099.18 | $ 765,800.00 $ 1,064,721.42 $ (298,921.42) $ 2,344,285.02
[Approval to Solicit Tontract Actual
Architect/Engineer: 7/27/2021 Vendor A ditures Variance
Board Approval of
Architect/Engineer: Able City Architects Schematic Design 2/22/2022 Able City Architects $ 71,352.14 $ 101,203.63 $ (29,851.49),
Triun S 2,330,000.00 $ 2,174,070.75 $ 155,929.25
Contractor: Triun
Board Approval of
Revised Schematic 4/26/2022
Elevation
Substantial
Completion 4/2/2025 Board Acceptance 4/22/2025
STC FPC Project Manager: Martin Villarreal
Final Completion 6/11/2025 Board Acceptance 8D

Project Description

Project Scope

Expansion of the Automotive Lab by providing a new facility .

Design and Construction of Automotive Lab Expansion including 2 bays, storage, wash station, eyewash, mechanical room, electrical room, custodial room, and
covered walkway connecting to Building D. 3,272 sqft.

Projected Timeline

Board Approval to Solicit

Board Approval of

Board Approval of

Board Approval of

Construction Start

Board Approval of
Substantial Completion

Architect/Engineer Architect/Engineer Schematic Design Contractor Date Date Board Approval of Final Completion Date FFE Completion of Move In
7/27/2021 10/26/2021 2/22/2022 1/31/2023 4/11/2023 4/22/2025 8/26/2025 4/2/2025
Fiscal Year Construction Design 11 FFE Tech Project Total
2021-22 S -1 s 64,872.47| $ 1,272.32 [ $ - S - $ 66,144.79
2022-23 248,474.50] 7,067.16 4,176.33 - - 259,717.99
2023-24 929,352.81 13,900.40 10,447.61 953,700.82
2024-25 996,243.44 15,363.60 4,729.02 - 48,385.36 1,064,721.42
Project Total $ 2,174,070.75| $ 101,203.63| $ 20,625.28| $ -1s 48,385.36 | $ 2,344,285.02
Current Agenda Item
8/12/25 Facilities Committee Meeting - Review and Recommend Action on Final Completion for the Starr County Campus - Building Q Automotive Lab Expansion Project
e
L7 q
5
=y
1
B>
<
L
o e c

FPC Project Manager /%}& l/%/\/\ povp

91




Facilities
Motions — August 12, 2025

Page 18, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM XI,

Review and Recommend Action on Final Completion of the

Starr County Campus North Academic Building C HVAC-R Outdoor Covered Area

Purpose

Justification

Enclosed

Documents

Funding

Staff Resource

Recommendation

Expansion

To approve final completion and release of final payment for the
project.

On April 22, 2025, the Board of Trustees approved Substantial
Completion of this project.

e Architect: Able City, LLC.

e Contractor: Triun, LLC.

Final Completion, including punch list items, was not accomplished
as required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $438,000.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for the Starr County Campus North Academic Building C
HVAC-R Outdoor Covered Area Expansion Project 2022-007C are
available in the Unexpended Construction Plant Fund for use in FY
2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval
of final completion and release of final payment with Triun, LLC. in
the amount of $49,088.22 for the Starr County Campus North
Academic Building C HVAC-R Outdoor Covered Area Expansion
project as presented.

Appendix A
Current Budget Status

Starr County Campus North Academic Building C

HVAC-R Outdoor Covered Area Expansion

Construction Approved
Budget Proposal Amount

Net Total
Change
Orders

Current Project Previous Amount Remaining
Cost Paid Balance

$438,000.00 | $438

,000.00 $0 $438,000.00 $388,911.78 | $49,088.22
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Appendix B
Photos follow in the packet.

Appendix C
Final Completion Letter follows in the packet.

Appendix D
Fact Sheet follows in the packet.
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ARCHITECTURE. URBANISM. CITY MAKING

May 06, 2025

Mr. Ricardo de la Garza

Executive Director of Facilities Planning and Construction
South Texas College

Pecan Campus N-172

McAllen, Texas 78501

Re: Final Completion for HVAC-R Addition at South Texas College Starr County
Mr. De la Garza,

As of May 06, 2025 Triun Construction has completed construction and has addressed
all punch list items for the HVYAC-R Addition at STC Starr County.

To the best of our knowledge the work has been performed in accordance with the
Contract Documents and Able City recommends final project acceptance. The
close-out documentation including the as-built documents, warranties, O&M manuals
have been submitted, and are currently under review. Able City recommends the
procuring of the Consent of Surety, and Affidavit for the Release of Liens prior to release
of the final retainage payment to Triun.

If you have any questions or need any additional information, please do not hesitate to
confact me.

Sincerely,

) aR/
Ricardo Solis, AIA
Able City, LLC

Cc: file

Able City, LLC | 901 Victoria St. Ste. A, Laredo, TX 78040 | T 956-725-7418 | luis@able.city
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Project Fact Sheet

~A ' 8/6/2025
SOUTH TEXAS
COLLEGE
Project Name: Starr County Campus - North Academic Building C HVAC-R Outdoor Covered Area Addition Project No. 2022-007C
Funding Source Unexpended Plant Fund
FY 21-22 FY22-23
Variance of Project FY 22-23 Variance of Project
Original Total *Revised Total FY 21-22 Budget vs. Actual Actual Budget vs. Actual
Project Budget Project Budget Project Budget  Actual Expenditures Expenditures Project Budget Expenditures Expenditures
Construction: $ 90,000.00 | $ 438,000.00 | $ 19,000.00 $ - s 19,000.00 | $ 277,576.00 $ 61,635.92 $ 215,940.08
Design: 9,000.00 26,628.00 7,200.00 15,675.08 (8,475.08), 13,802.00 1,779.34 12,022.66
Miscellaneous: 15,000.00 15,000.00 5,500.00 1,334.01 4,165.99 5,500.00 544.24 4,955.76
FFE: 10,000.00 10,000.00 - - 0.00 - - 0.00
Technology: 25,000.00 25,000.00 - - 0.00 - - 0.00
Total: $ 149,000.00 | § 514,628.00 | $ 31,700.00 $ 17,009.09 § 14,690.91 | $ 296,878.00 $ 63,959.50 § 232,918.50
*Revised Project Budget based on the Construction cost amount.
FY 23-24 FY 24-25
Variance of Project FY 24-25 Variance of Project Total Actual
FY 23-24 Budget vs. Actual Actual Budget vs. Actual ditures To
Project Budget  Actual Expenditures Expenditures Project Budget Expenditures Expenditures Date
Construction: $ 320,000.00 $ 137,169.32 $ 182,830.68 | $ 131,400.00 $  190,106.54 $ (58,706.54)| $ 388,911.78
Design: 30,000.00 2,734.20 27,265.80 7,989.00 4,557.00 3,432.00 24,745.62
Miscellaneous: 5,000.00 465.99 4,534.01 2,500.00 38.42 2,461.58 2,382.66
FFE: 10,000.00 17,530.00 (7,530.00), 5,000.00 5,000.00 17,530.00
Technology: 25,000.00 - 25,000.00 12,500.00 7,804.48 4,695.52 7,804.48
Total: $ 390,000.00 $ 157,899.51 $ 232,100.49 | $ 159,389.00 $ 202,506.44 $ (43,117.44)| $ 441,374.54
Approval to Solicit 7/27/2001 Contract Actual
Architect/Engineer: Vendor Amount Expenditures Variance
Architect/Engineer: Able City Architects Board Approval of 2/22/2022 Able City Architects S 20,215.38 S 24,745.62 S (4,530.24)
Contractor: Triun Schematic Design Triun $ 438,000.00 $ 388,911.78 $ 49,088.22
Substantial
Completion 4/2/2025 Board Acceptance 4/22/2025
STC FPC Project Manager: ~ Martin Villarreal
Final Completion 6/11/2025 Board Acceptance TBD
Project Description Project Scope
HVAC-R Outdoor Covered area for Brazing Design and Construction of HVAC-R Outside Covered Area for brazing instruction, equipment storage, and additional /data in classrooms €312, C313, €314 and
C315. 4,868 sqft
Projected Timeline
Board Approval to Board Approval of Board Approval of Board Approval of Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Design Contractor Date ial C ion Date Final Completion Date FFE Completion of Move In
7/27/2021 10/26/2021 2/22/2022 1/31/2023 4/11/2023 4/22/2025 8/26/2025 4/22/2025
Project Calendar of es by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2021-22 S - S 15,675.08 1,334.01 | $ - S - $ 17,009.09
2022-23 61,635.92 1,779.34 544.24 - - 63,959.50
2023-24 137,169.32 2,734.20 465.99 17,530.00 - 157,899.51
2024-25 190,106.54 4,557.00 38.42 7,804.48 202,506.44
Project Total $ 388,911.78 | $ 24,745.62 | $ 2,382.66| $ 17,530.00| $ 7,804.48 | § 441,374.54

Current Agenda Item

8/12/25 Faci

ies Committee Meeting - Review and Recommend Action on Final Completion for the Starr County Campus - North Academic Building C HVAC-R Outdoor Covered Area Addition Project

FPC Project Manager / EZ;E { é Z P é

FPC Asst. Director Wﬁ &7\4@/
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ACTION ITEM XII, Review and Recommend Action on Final Completion of the
Regional Center for Public Safety Excellence Parking Lot #1 Additional Spaces

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve final completion and release of final payment for the
project.

On June 24, 2025, the Board of Trustees approved Substantial
Completion of this project.

e Engineer: Perez Consulting Engineers, LLC.

e Contractor: 2GS, LLC./ dba Earthworks Enterprise

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $278,334.29.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for the Regional Center for Public Safety Excellence
Parking Lot #1 Additional Spaces Project 2024-008C are available in
the Unexpended Construction Plant Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval
of final completion and release of final payment with 2GS, LLC./ dba
Earthworks Enterprise in the amount of $13,916.71 for the Regional
Center for Public Safety Excellence Parking Lot #1 Additional Spaces
project as presented.

Appendix A
Current Budget Status

Regional Center for Public Safety Excellence Parking Lot #1 Additional Spaces

Construction Alspprove? Ner: Total Current Project Previous Amount Remaining
Budget roposa Change Cost Paid Balance
Amount Orders
$278,334.29 $278,334.29 $0 $278,334.29 $264,417.58 $13,916.71
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Appendix B
Photos follow in the packet.

Appendix C
Final Completion Letter follows in the packet.

Appendix D
Fact Sheet follows in the packet.
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'I’arez Consulting Engineers

August 6, 2025

South Texas College

Facilities Planning and Construction

Attn: Mr. Ricardo De La Garza, Executive Director
3200 W. Pecan Blvd., Bldg. N, Ste. 179

McAllen, Texas 78501

Re: Final Acceptance
STC Regional Center for Public Safety Excellence Parking Lot #1 Additional Spaces
RFP # 24-251015

Dear Mr. De La Garza,

A final inspection of this project was conducted on Thursday, July 31, by David Perez, P.E., along with
representatives from STC, Heffner Design Team, Sigma HN Engineers and Earthworks.

The site was visually inspected, and to the best of my knowledge, this project has been completed and found
to be satisfactory in accordance with the plans and specifications.

The Closeout Binder, which includes As-Builts documents, Release of Liens, Warranties, and any product
manuals, is currently under review.

PCE recommends final project acceptance and approving the release of any pending retainage payments.
We appreciate the opportunity to offer our consulting services and look forward to collaborating with STC
on future projects. If you have any questions, please feel free to contact us at 956.631.4482 or email us at

dp@perezce.com.

Respectfully submitted,
Perez Consulting Engineers, LLC

—t),

David Perez, P.E.
President

808 Dallas Ave.* McAllen, TX 78501 < 956.631.4482 100



oy
(&

Project Fact Sheet

8/5/2025
SOUTH TEXAS
COLLEGE
Project Name: Regional Center for Public Safety Excellence - Parking Lot #1 for Additional Spaces Project No. 2024-008C
Funding Source(s): Unexpended Plant Fund
FY 23-24 FY 24-25
Variance of Variance of
FY 23-24 Project Budget Project Budget | Total Actual
Total Actual vs. Actual FY 24-25 vs. Actual Expenditures
Project Budget | Project Budget  Expenditures Expenditures Project Budget Actual Expenditures Expenditures To Date
Construction: $ 287,000.00 | $ 287,000.00 $  287,000.00 | $ 287,000.00 $ 230,619.99 $ 56,380.01 [ $ 230,619.99
Design: 28,700.00 28,700.00 8,421.50 $ 20,278.50 28,700.00 17,346.86 S 11,353.14 25,768.36
Miscellaneous: 15,000.00 15,000.00 6,257.45 S 8,742.55 14,000.00 8,983.43 S 5,016.57 15,240.88
FFE: - - $ - - $ - -
Technology: - - $ - - $ - -
Total: $ 330,700.00 | $ 330,700.00 $ 316,021.05 | $ 329,700.00 $ 72,749.72 [ $  271,629.23
Project Team Board Status
Approval to Solicit Contract Actual
Architect/Engineer: 10/31/2023 Vendor Amount Expenditures Variance
Perez Consulting
Architect/Engineer: Perez Consulting Engineers, LLC Board Approval Engineers, LLC $ 31,775.00 $ 25,768.36  $ 6,006.64
f Sch i N/A 2GS, LLC dba
Contractor: 2GS, LLC dba Earthworks, LLC of Schematic. !
Design Earthworks, LLC S 278,334.29 $ 230,619.99 $  47,714.30
Substantial
STC FPC Project Manager: David Valdez Completion 8D Board Acceptance TBD
Final Completion T8D Board Acceptance TBD

Project Description

Project Scope

Excellence Parking Lot #1.

Design and construction of a parking lot extension to the existing Regional Center for Public Safety

Additional extension of the existing parking lot at the Regional Center for Public Safety Excellence.

Projected Timeline

Board Approval to Solicit Board Approval of Board Approval of Board Approval of |Construction Start Board Approval of Substantial
Architect/Engineer Architect/Engineer Schematic Design Contractor Date Completion Date Board Approval of Final Completion Date FFE Completion of Move In
10/31/2023 2/27/2024 N/A 11/26/2024 1/18/2025 6/24/2025 08/26/2025 TBD
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design FFE Technology Project Total
2023-24 S -1s 8,421.50 | $ 6,257.45 | $ - 1S -1$ 14,678.95
2024-25 S 230,619.99| $ 17,346.86 8,983.43 | $ - S - 256,950.28
Project Total $ 230,619.99 | $ 25,768.36 | $ 15,240.88 | $ - $ -1 $ 271,629.23

Current Agenda Item

08/12/2025 Facilities Committee Meeting - Review and Recommend Action on Final Completion of the Regional Center for Public Safety Excellence Parking Lot #1 Additional Spaces

REGIONAL CENTER FOR

PUBLIC SAFETY EXCELLENCE &

QTY: 76 SPACES

FPC Project Manager DM&. VﬂM&?
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Facilities
Motions — August 12, 2025

Page 22, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM XIlI,

Review and Recommend Action on Final Completion of the

District Wide Flooring Replacements Phase IV at Pecan Campus Student Activities

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Building H

To approve final completion and release of final payment for the
project.

On June 24, 2025, the Board of Trustees approved Substantial
Completion of this project.
e Contractor: 5 Star GC Construction

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $124,830.

Appendix A — Current Budget Status
Appendix B — Photos

Appendix C — Final Completion Letter
Appendix D — Fact Sheet

The funds for District Wide Flooring Replacements Phase IV Project
2025-014R are available in the Unexpended Plant Fund for use in FY
2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Committee recommend Board approval
of final completion and release of final payment with 5 Star GC
Construction in the amount of $124,830 for the District Wide Flooring
Replacements Phase IV at Pecan Campus Student Activities Building
H project as presented.

Appendix A
Current Budget Status

District Wide Flooring Replacements Phase IV at

Pecan Campus Student Activities Building H

Construction T:\)pproved Net Total Current Project Previous Amount Remaining
Budget roposal Change Cost Paid Balance
Amount Orders
$124,830.00 $124,830.00 $0 $124,830.00 $0 $124,830.00

102




Facilities
Motions — August 12, 2025
Page 23, Revised 8/7/2025 @ 2:03:38 PM

Appendix B
Photos follow in the packet.

Appendix C
Final Completion Letter follows in the packet.

Appendix D
Fact Sheet follows in the packet.
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SOUTH TEXAS
COLLEGE P.O. BOX 9701

McAllen, TX 78502-9701

Facilities Planning & Construction (956) 872-3737
3200 W. Pecan Blvd. ¢ McAllen, TX 78501 (956) 872-3747
August 5, 2025

South Texas College
3200 W. Pecan Bivd., Bldg N., Suite 179
McAllen, TX 78501

Re: RFP 24-25-1037 District Wide Flooring Replacement — Pecan Campus Students Activities Center
Building H

South Texas College Facilities Planning and Construction recommends Final Acceptance of the STC

District Wide Flooring Replacement Pecan Campus Students Activities Center Building H as of July 28,

2025 and recommends release of final payment to Diaz Floors & Interiors, LLC.

If you have any questions, please contact our office.

Sincerely,

4%

Rick de la Garza, Executive Director
Facilities Planning & Construction

3200 W. Pecan Blvd., Bldg. N. Suite 179
McAllen, TX 78501

Phone: 956-872-3737

Fax:  956-872-3747
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(. Project Fact Sheet
o 8/5/2025
Project Name District Wide - Flooring Replacement Phase IV Project No. 2025-014R
Funding Source(s): Renewals & Replacements Fund
FY 24-25
Variance of
FY 24-25 Project Budget
Total Actual vs. Actual Total Actual
Project Budget  Expenditures Expenditures Expenditures To Date
Construction: $ 500,000.00 $ 186,424.01 $ 313,575.99 $ 186,424.01
Design - S - $ - -
Miscellaneous: $ 4,000.00 $ 52501 $ 3,474.99 $ 525.01
FFE: $ - $ - $ - -
Technology: $ - $ - $ - -
Total: $ 504,000.00 $ 186,949.02 $ 317,050.98 $ 186,949.02
Project Team Board Status
[Approval to Solicit oart rova Tontract Actual
Architect/Engineer: N/A NA Location Vendor Amount Expenditures Variance
Architect/Engineer: N/A PCN Bldg. M Diaz Floors & Ints. ~ $ 2,424.44 S 2,424.44 S -
MVC Bldg. G Terra Fuerte S 37,359.20 $ 37,359.20 $ -
Contractor: Diaz Floors & Interiors LLC PCN Bldg. C Diaz Floors & Ints.  $ 72,240.00 $ 68,628.00 $ 3,612.00
PCN Bldg. C Tech Bldg. B PCN Bldg. H 5StarGC S 124,830.00 $ - $ 124,830.00
STARR Bldg. G STARR Bldg. G Diaz Floors & Ints. ~ $ 20,912.00 $ 19,866.40 S 1,045.60
Contractor: 5 Star GC Construction Tech Bldg. B Diaz Floors & Ints. ~ § 63,403.37 $ 50,813.95 $ 12,589.42
Substantial PCN C-04/02/2025 MVCG PCN C-4/22/2025
PCN Bldg. H Completion MVC G - 8/30/2024 STARR G -3/26/2025 Board Acceptance 09/24/2024 STARR G - 4/22/2025
TECH B -4/14/2025
STC FPC Project Manager: Kelly Nelson MVC G:
Final Completion MVC G - 10/25/2024 Board Acceptance 11/26/2024 PCNC-

PCN C, STARR G, TECH B-
05/05/2025

PCN C, STARR G, TECH B-05/27/2025

Project Description

Project Scope

estimated construction cost.

Replacing various flooring material district wide due to flooring reaching their life
expectancy. Request for Proposals or Request for Quotes are issued depending on the

Every fiscal year, different facilities are scheduled to have the flooring replaced. Maintenance developed a flooring priority schedule
determining which flooring material needs to be replaced. Average six flooring replacements per fiscal year.

Projected Timeline

Board Approval to Board Approval of Board Approval of | Board Approval of | Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A N/A 1/28/2025 3/4/2025 7/22/2025 8/26/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design I[f FFE Tech Project Total
2024-25 186,424.01 525.01 - - $ 186,949.02
Project Total $ 186,424.01| $ $ 525.01| $ -1 8 - 18 186,949.02

Current Agenda Item

08/12/2025 Facilities Committee Meeting -Review and Recommend Action on Final Completion of the District Wide Flooring Replacements Phase IV at Pecan Campus Student Activities Building H

Pecan Campus
Silvia Esterline Center for
Learning Excellence

Pecan Campus Students

Activities Center
Building H

Starr County Campus
Student Services
Building G

Technology Campus
Advanced Technical Careers
Building B

7
FPC Project Manager M
| L ¢

FPC Director Wﬁ &TW”‘)/FPC Executive Director
(=4
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Facilities
Motions — August 12, 2025

Page 24, Revised 8/7/2025 @ 2:03:38 PM

ACTION ITEM XIV, Review and Recommend Action on Annual Facility
Usage Agreements for the Kinesiology Program

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

To approve the annual facility usage agreements.

The College leases available facilities on an annual basis which are
used for various instructional purposes. The facilities will provide for
Bowling, Golf, Basketball, Volleyball, Swimming, Softball, Soccer,
Flag Football, and Tennis courses in the Kinesiology Program for the
Fall 2025, Spring 2026, and Summer 2026 semesters.

Additional facilities may be required through the fiscal year due to
unforeseen circumstances. In these circumstances, the President will
be asked to review and approve the use of various facilities as
needed, pursuant to Policy CF — Purchasing and Acquisition.

Appendix A — Examples of Potential Facilities

Funds will be budgeted in the proposed FY 2025 - 2026 Physical
Education Facility Rental budget.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

Administration requests the Facilities Committee recommend Board

approval of the FY 2025 — 2026 annual facility usage agreements for
use by the Kinesiology program as presented.
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Appendix A
Examples of Potential Facilities follow in the packet.

o City of McAllen
Boys and Girls Club Othal Brand Center
Boys and Girls Club Roney Center
Boys and Girls Club Pool
Las Palmas Park
Los Encinos Park Tennis Courts
Municipal Baseball Complex
Municipal Pool
Champion Lakes Golf Course
Parks and Recreation Bicentennial Soccer Field
o Westside Park
o City of Mission
o Bannworth Park
o Parks & Recreation North Side Pool
« City of Weslaco
o Weslaco City Park
o Harlon Block Park (Weslaco, TX)
e Main Event (Pharr, TX)
e Flamingo Bowl (McAllen, TX)
e McAllen ISD — McAllen High School Tennis Courts

O O O 0O 0O O 0 O O
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ACTION ITEM XV, Discussion and Recommend Action as Necessary on Technology
Campus Building F Welding Lab Expansion Architectural Services (Texas
Government Code 551.071, Consultation with Attorney)

Purpose Administration will review the Technology Campus Building F
Welding Lab Expansion architectural services with the Facilities
Committee and legal counsel will discuss the options regarding the
matter in executive session.

Recommendation The Facilities Committee of South Texas College approves and
recommends action as recommended by legal counsel regarding the

Technology Campus Building F Welding Lab Expansion architectural
services.
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ACTION ITEM XVI, Discussion and Recommend Action as Necessary on
Technology Campus Building F Welding Lab Expansion Construction Services
(Texas Government Code 551.071, Consultation with Attorney)

Purpose Administration will review the Technology Campus Building F
Welding Lab Expansion construction services with the Facilities

Committee and legal counsel will discuss the options regarding the
matter in executive session.

Recommendation The Facilities Committee of South Texas College approves and
recommends action as recommended by legal counsel regarding the

Technology Campus Building F Welding Lab Expansion construction
services.
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