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SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES REGULAR MEETING
Tuesday, September 23, 2025 @ 5:30 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

AGENDA

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty
of the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at anytime during the course of this
meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject slated for discussion at
this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. At this meeting, the Board of Trustees may
deliberate on and take any action deemed appropriate by the Board of Trustees on the following subjects:”

I. Call Meeting to Order
Il. Determination of Quorum
lll. Invocation
IV. Public Comments
V. Mission Moment
VI. Update by the College President

VIl. Consideration and Action on Consent Agenda
A. Approval of Board Meeting Minutes
1. August 26, 2025 Public Hearing and Special Board Meeting................ 5-8
2. August 26, 2025 Regular Board Meeting..............uuuvueiiiiiiiiiiiiiiiiiiinnnns 9-71

VIll. Consideration and Action on New Iltems

1. Report of NeW Grants ...........ioi oo e e 72
2. Presentation on ENrollment.. ... 73
IX. Consideration and Action on Committee Items

A. Finance, Audit, and Human Resources Committee Items

1. Review of Presentations Prepared for the Finance, Audit and Human
Resources COmMMIIEE .......ooeneiiie e 74

a. Review and Discussion of Economic Impact Study of South Texas
College for Fiscal Year 2023-2024 ........ccoooeeeiiieeiiiieeee e, 74 - 81

b. Review and Discussion of Presentation on Employee Grievances and
Reporting Channels ..., 82 -101
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2.

i. Policy DGBA (Local): Personnel-Management Relations:
Employee Grievances
i. Reporting Channels

Review and Action as Necessary on Consent Agenda ltems from the
Finance, Audit, and Human Resources Committee ...............cccevvvvnnnnnn. 102

a. Approval on Award of Proposals, Purchases, Renewals, Purchase
Renewals, and Interagency Agreement.............ccccoeeeeeeeeenns 103 - 117

Award of Proposals
1) Campus Dining and/or Food Truck Services — Pecan Campus
2) Re-Bid Campus Dining and Food Truck Services — Technology
Campus Purchases
Purchases
3) Professional Support Services for Software Integration
4) Graduation Facility Lease Agreement
5) End Point Protection Software Cloud Subscription
Purchase Renewals
6) Microsoft Campus License Agreement
7) Subscription Training and Equipment Partnership Lease
Agreement
Renewals
8) Equipment Rental Services
9) Industrial Supplies, Materials, and Accessories
10) Merchant Services
Interagency Agreement
11) Employee Assistance Program (EAP) Agreement

b. Approval of Acceptance of the South Texas College Chief Executive
Officer Academic Year 2024 — 2025 Report on Sexual Harassment,
Sexual Assault, Dating Violence, and Stalking Incidents Under Texas

Education Code, Section 51.253(C) .......uuvvvvmvvmririiiiiiiiiiiiinnnes 118 - 120

c. Approval to Conduct an Employee Climate Survey and Assess
SBIVICES ... e 121-128

3. Review and Recommend Action on Internal Audit Charter........... 129 - 135
4. Review and Recommend Action on Proposed Projects for Internal Auditor
fOr FY 2025 — 2026 ... 136 - 140

5. Review and Discussion of First Reading of Local Board Policies Included in
Numbered Update 49..........ccooovmiieeeee e 141 - 164
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A.  Adopt BCA (Local) — Board Internal Organization: Board
Officers and Officials

B.  Adopt BCB (Local) — Board Internal Organization: Board
Committees

C. Adopt BCE (Local) — Board Internal Organization: Advisory
Committees

D. Adopt CG (Local) — Safety Program

E.  Adopt DIAB (Local) — Freedom from Discrimination,
Harassment, and Retaliation: Other Protected Characteristics

F.  Adopt ECC (Local) — Instructional Arrangements: Course Load

and Schedules
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G. Adopt FFDB (Local) — Freedom from Discrimination,
Harassment, and Retaliation: Other Protected Characteristics

H. Adopt FLBC (Local) — Student Conduct: Prohibited
Organizations and Hazing

6. Review and Discussion of First Reading of Local Board Policies . 165 - 181

A. Policy DGBA (LOCAL) — Personnel — Management Relations:
Employee Grievances

B. Revise Policy FB (LOCAL) — Admissions

C. Revise Policy GD — (LOCAL) Community Expression and Use of
College Facilities

7. Review and Discussion of First Reading of Local Board Policy.... 182 - 190

A. Revise CAK (LOCAL) Appropriations and Revenue Sources:
Investments

B. Facilities Iltems

1. Review of Presentations Prepared for the Facilities Committee............. 191
a. Review and Discussion on Contracting Architectural and Engineering
ON-Call SEIVICES....cci i et 191 -192

2. Review and Action as Necessary on Consent Agenda Items from the
Facilities Committee...........oiiiiii e 193

a. Approval on Renaming the Dr. Ramiro R. Casso Nursing and Allied
Health Campus to the Dr. Ramiro R. Casso Health Science
Professions Campus.........cooeuiiiiiii e 194

b. Approval on Color Selections for the Pecan West Continuing
Education and Testing Center Building A ..., 195 - 203

c. Approval on Contracting Construction Services for the Pecan Campus
Physical Plant Building E Cooling Tower Above-Ground Piping System
.............................................................................................. 204 - 214

d. Approval on Contracting Construction Services for the Dr. Ramiro R.
Casso Nursing and Allied Health Campus - Health Science
Professions BUilding E.............ooiiiiiiiiieee e, 215 -229

e. Approval on Contracting Construction Services for the Dr. Ramiro R.
Casso Nursing and Allied Health Campus East Building A Renovation
of Radiology Lab to Multipurpose Skills Lab and Community Pharmacy

Lab. ., 230 - 248
f. Approval on Final Completion of the Technology Campus Advanced
Technical Careers Building B Atrium Ceiling Repairs............ 249 - 254

3. Review and Recommend Action on Contracting Architectural Services for
the Pecan Plaza East Building B Renovation for Cosmetology and Police
Department Project..........ooooo oo 255 - 261

X. Approval of Financial Reports for July 2025............cooemeeiiiiiiire 262

Page 3 of 4



September 23, 2025 Regular Board Meeting @ 5:30 p.m.

XI.

XIl.

XIIL.

XIv.

Review of Informational Reports as of August 2025..............ccceeviiiiiiieenen. 263
Review and Action as Necessary on Executive Session Items......... 264 - 266

A. Update and Action as Necessary on Pending Litigation for Cause No. C-
3127-25-D (Texas Government Code 551.071, Consultation with Attorney)

B. Consultation with Attorney Regarding Employee Grievance Policy,
Pending Complaints, and Review of Complaints. (Texas Government Code
551.071, Consultation with Attorney)

C. Update and Action as Necessary on Ground Maintenance Agreement (Texas
Government Code 551.071, Consultation with Attorney)

D. Update and Action as Necessary on Rio Grande City Debt Collection for
Discrepancy on Water Billing for South Texas College Starr County Campus
(Texas Government Code 551.071, Consultation with Attorney)

E. Review and Discussion of Board Policies (Texas Government Code 551.071,
Consultation with Attorney)

F. Discussion and Action as Necessary on Board Reorganization (Texas
Government Code 551.071)

G. Discussion and Action as Necessary on Potential Litigation with Personnel
(Texas Government Code 551.071, Consultation with Attorney)

Discussion and Action as Necessary Regarding Complaints and Review
o T o =Y 267

W 0 o 0T g Mo =1 4 = o ) = 268
A. Next Meetings:

e Tuesday, October 14, 2025
» 3:00 p.m. - Education & Workforce Development Committee
» 4:00 p.m. — Facilities Committee
» 5:00 p.m. — Finance, Audit and Human Resources Committee

e Tuesday, October 28, 2025
» 5:30 p.m. — Regular Board Meeting

B. Other Announcements:

e Fall Convocation will be held on Friday, September 26, 2025 at the
McAllen Convention Center. Breakfast is from 8:00 AM to 10:00 AM.
Program starts at 10:00 AM.

e ACCT Leadership Congress is October 22, 2025 to October 25, 2025 in
New Orleans, LA.

Page 4 of 4
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Approval of Board Meeting Minutes
The following Board Meeting Minutes are submitted for approval:

1) August 26, 2025 Public Hearing & Special Board Meeting
2) August 26, 2025 Regular Board Meeting

The Chair is asked to call for revisions to the Minutes, if any are necessary.
If no revisions are suggested, the Chair is asked to adopt the Minutes as presented.

If any trustee has revisions to suggest, the Chair is asked to call for a motion to approve
the Minutes with the suggested revision.
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SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES
Public Hearing and Special Board Meeting
Tuesday, August 26, 2025 @ 5:00 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

Minutes

Call Meeting to Order:

The Public Hearing and Special Board Meeting of the South Texas College Board of
Trustees was held on Tuesday, August 26, 2025 in the Ann Richards Administration
Building Board Room at the Pecan Campus in McAllen, Texas. The meeting commenced
at 5:01 p.m. with Dr. Alejo Salinas presiding.

Members present: Ms. Rose Benavidez, Mr. Paul R. Rodriguez, Mrs. Dalinda Gonzalez-
Alcantar, Mrs. Victoria Cantu, Mr. David De Los Rios, and Mr. Danny Guzman via
teleconference.

Members absent: None.

Also present: Dr. Ricardo J. Solis, Ms. Mary Del Paz, Dr. Anahid Petrosian, Dr. Rodney
Rodriguez, Mr. Javier Villalobos, Mrs. Myriam Lopez, Mr. Rick De La Garza, Ms. Carla
Rodriguez, Mr. Andrew Fish, Ms. Deyadira Leal, Dr. Margo Ayala Vargas, Dr. Brett Millan,
Mr. Khalil Abdullah, Dr. Jayson Valerio, Ms. Gardenia Perez, Mr. Lucio Gonzalez, Dr.
Matt Hebbard, Ms. Claudia Olivares, Ms. Monica Benitez, Ms. Lynda Lopez, Dr. Rebecca
De Leon, Ms. Cindy Blanco, Ms. Marcela Beas, Dr. Marcos Silva, Mr. David Perez via
teleconference, Mr. Jose Vela, and Ms. Venisa Earhart.

Determination of a Quorum

A quorum was present and a notice of the meeting was posted.

Public Comments

No public comments were given and a notice of the meeting was posted.

08/26/2025
Public Hearing and
6 Special Board Meeting Minutes
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SOUTH TEXAS
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The Public Hearing on FY 2025 - 2026 Budget

Ms. Mary Del Paz, Vice President for Finance and Administrative Services, will present
the FY 2025 - 2026 Budget to the public and Board of Trustees during the public hearing
and prior to the formal adoption of the Budget by the Board.

The Budget was included under separate cover in the Board packet.
The Public Hearing on the FY 2025 - 2026 Budget will consist of:

e Presentation of Overview of FY 2025 - 2026 Budget

e Public Comments

e Closing of the Public Hearing on FY 2025 - 2026 Budget
e Public Comments

No public comments were given and the required notice of the meeting was
posted.

e Closing of the Public Hearing on FY 2025 - 2026 Budget
The Public Hearing closed at 5:38 p.m.

Consideration and Approval of Resolution 2025-015 Adopting the
Budget for FY 2025 — 2026

It was recommended that the Board of Trustees approve Resolution 2025-015 adopting
the Budget for FY 2025 - 2026 as presented.

A Notice of the Public Hearing on South Texas College’s proposed budget for FY 2025 -
2026 was advertised on August 6, 2025 in the Starr County Town Crier and The Monitor.
The Hearing gives the general public the opportunity to make comments and have input
with regard to the adoption of the budget. A copy of the budget was included under
separate cover.

Resolution 2025-015 adopting the Budget for FY 2025 - 2026 and a presentation on the
Budget follow in the packet for the Board’s information and review.

A copy of the proposed budget was made available for viewing at the Office of the Vice
President for Finance and Administrative Services located in the Building P in Room
3.144 at the Pecan Campus prior to the Public Hearing. Copies of the budget are publicly
available online and printed copies were made available at the Public Hearing.

The Finance, Audit, and Human Resources Committee reviewed the FY 2025 — 2026
Proposed Budget, which included all Funds at their August 12, 2025 meeting and
recommended approval.

08/26/2025
Public Hearing and
7 Special Board Meeting Minutes
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SOUTH TEXAS
COLLEGE

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Dalinda Gonzalez-Alcantar,
the Board of Trustees of South Texas College approved and authorized Resolution 2025-
015 adopting the Budget for FY 2025 - 2026 as recommended.

The motion carried.

Adjournment

There being no further business to discuss, the Public Hearing and Special Meeting of
the South Texas College Board of Trustees adjourned at 5:39 p.m.

| certify the foregoing are the true and correct minutes of the Tuesday, August 26, 2025
Public Hearing and Special Board Meeting of the South Texas College Board of Trustees.

X
Mr. Danny Guzman

Board Secretary

08/26/2025
Public Hearing and
8 Special Board Meeting Minutes
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SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES REGULAR MEETING
Tuesday, August 26, 2025 @ 5:30 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

Minutes

Call Meeting to Order:

The Regular Board Meeting of the South Texas College Board of Trustees was held on
Tuesday, August 26, 2025 in the Ann Richards Administration Building Board Room at
the Pecan Campus in McAllen, Texas. The meeting commenced at 5:47 p.m. with Chair,
Dr. Alejo Salinas, Jr. presiding.

Members present: Mr. Paul R. Rodriguez, Ms. Rose Benavidez, Mr. Danny Guzman via
teleconference, Ms. Dalinda Gonzalez-Alcantar, Ms. Victoria Cantu, and Mr. David De
Los Rios.

Members absent: None.

Also present: Dr. Ricardo J. Solis, Ms. Mary Del Paz, Dr. Rodney Rodriguez, Ms.
Deyadira Leal, Ms. Myriam Lopez, Dr. Jesus Campos, Dr. Anahid Petrosian, Mr. Lucio
Gonzalez, Ms. Alicia Correa, Mr. Danny Montez, Ms. Lynda Lopez, Dr. Matt Hebbard, Mr.
Nick Hinojosa, Mr. Luis De La Garza, Dr. Brett Millan, Dr. Rebecca De Leon, Mr. George
McCaleb, Mr. Andrew Fish, Mr. Rick De La Garza, Ms. Kelly Nelson, Ms. Marcela Baez,
Mr. David Valdez, Dr. De Los Santos, Ms. Cindy Blanco, Mr. Khalil Abdullah, Dr. Marcos
Silva, Ms. Kelly Salazar, Ms. Gardenia Perez, Ms. Carla Rodriguez, Dr. Jayson Valeria,
Ms. Claudia Olivares, Dr. Margo Vargas Ayala, Ms. Monica Benitez, Mr. Javier Villalobos,
Mr. David Perez via teleconference, Mr. Jose Vela, Ms. Janis Lopez, Mr. Sergio Lopez,
Mr. John Gates, Mr. Jose L. Silva, Ms. Yesenia Tijerina, Dr. Maria Cervantes, Mr. Robert
Gomez , and Ms. Venisa Earhart.

Determination of a Quorum
A quorum was present and a notice of the meeting was posted.

Invocation

Dr. Marcos Silva, Executive Director of Foundation and External Affairs, said the
invocation.

Public Comments

No public comments were given and a notice of the meeting was posted.

SOUTH TEXAS
COLLEGE
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Update by the College President

Dr. Ricardo J. Solis, College President, provided a brief update, including the following

items:

Events:

VPAAED Faculty Assembly

RioPlex event

Dr. Matt Hebbard gave an update regarding enrollment and pop-up events
Dr. Rodney Rodriguez introduced Dr. Marcos Silva, Executive Director of
Foundation and External Affairs

Dr. Millan gave an update on the Sam Houston University Partnership

Approval of Board Meeting Minutes

The following Board Meeting Minutes were submitted for approval:

1) July 22, 2025 Regular Board Meeting

The Chair is asked to call for revisions to the Minutes as written.

No revisions were suggested, and the Chair adopted the Minutes as written

10
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Report of New Grants

Grant Title: Skills for Small Business Program

Awarding Agency: Texas Workforce Commission

Division Awarded: Academic Affairs and Economic Development

Departments Awarded: Continuing Education and Workforce Development (CEWD)
Amount Awarded: $31,500

Grant Title: EmployED 2025 Initiative

Awarding Agency: American Association of Community Colleges (AACC)/General
Motors

Division Awarded: Academic Affairs and Economic Development

Departments Awarded: Business, Public Safety, & Technology (BPST)

Amount Awarded: $60,000

Grant Title: Carl D. Perkins Basic Grant

Awarding Agency: Texas Higher Education Coordinating Board (THECB)
Division Awarded: Academic Affairs and Economic Development
Departments Awarded: College-wide

Amount Awarded: $2,056,135

Grant Title: Explore STEM

Awarding Agency: Texas Workforce Commission

Division Awarded: Academic Affairs and Economic Development

Departments Awarded: Center for Advanced Training & Apprenticeships (CATA)
Amount Awarded: $31,500

11
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Presentation of the Delinquent Tax Collection Report for the Period

Purpose

Justification

Enclosed
Documents

Staff Resource

Recommendation

March 31, 2025 through May 31, 2025

Kelly R. Salazar, from Linebarger Goggan Blair & Sampson, will
present the Delinquent Tax Collection Report March 1, 2025 through
May 31, 2025.

To inform the Board about the efforts, methods, and frequency with
which Linebarger Goggan Blair & Sampson, LLP has contacted the
delinquent taxpayer to ensure the collection of outstanding taxes.
They will also present the progress made by detailing the amount of
property taxes collected for Hidalgo County and Starr County.

Appendix A — Delinquent Tax Collection Report.
Kelly R. Salazar, Linebarger Goggan Blair & Sampson, LLP
Mary Del Paz, Vice President for Finance and Administrative Services

Myriam Lopez, Associate Vice-President-Finance and Management

No action is required from the Board. This item is presented for
information purposes.

Ms. Kelly Salazar with Linebarger Goggan Blain & Sampson, LLP gave a presentation
on the Delinquent Tax Collection Report. No action was required on this item.

12
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Approval of Order #2025-016: Authorizing the Defeasance and
Redemption of a Portion of the South Texas College District’s
Outstanding Limited Tax Bonds, and Approving an Escrow
Agreement and All Other Instruments and Procedures Related

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Thereto

To approve Order #2025-016: Authorize the defeasance and
redemption of a portion of the South Texas College District’s
outstanding limited tax bonds, and approve an escrow agreement and
all other related instruments and procedures.

To ensure that the College complies with Bond Counsel, Perez Law,
to authorize the defeasance and redemption of the South Texas
College Limited Tax Refunding Bonds, Taxable Series 2021, in a
principal amount not to exceed $5,000,000, using a portion of the
cash balance available in the Interest and Sinking Fund.

The defeasance will reduce the payment of interest thereon, the
District’s aggregate debt service requirements, and the District’s legal
debt outstanding. The discharge and defeasance of the Redeemed
Bonds shall be effectuated pursuant to the terms and provisions of an
escrow agreement with BOKF, NA, Dallas, Texas.

The District shall deposit into the Escrow Fund the Escrow Deposit,
to be known as the “South Texas College District 2025-2026 cash
Defeasance Escrow Fund”, as soon as practicable after funds of the
District become available for such purpose, but no later than August
31, 2026.

Chapter 1207, Texas Government Code, as amended, authorizes
and empowers the District to deposit an amount sufficient to provide
for the payment or redemption of the redeemed bonds with a paying
agent for any of the redeemed bonds, or a trust company or
commercial bank that does not act as a depository for the District,
from available funds from any source.

Appendix A - A presentation, which includes a rationale description
and a defeasance analysis worksheet submitted by
Estrada Hinojosa,

Appendix B - A draft Order #2025-016 provided by Perez Law Firm,
Bond Counsel, and

Appendix C - Escrow Agreement were included in the packet for the

Board’s information and review.

The Interest and Sinking Fund cash balance.

Mary Del Paz, Vice President for Finance and Administrative Service
Myriam Lopez, Associate Vice President — Finance and Management

13
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Miguel De Los Santos, Financial Advisor, Estrada Hinojosa
Angel Magallanes, Financial Advisor, Estrada Hinojosa

Upon a motion by Mr. Paul Rodriguez and a second by Mr. David De Los Rios the
Board of Trustees of South Texas College approved and authorized Order #2025-016:
Authorizing the Defeasance and Redemption of a Portion of the South Texas College
District’'s Outstanding Limited Tax Bonds, and Approving an Escrow Agreement and Al
Other Instruments and Procedures Related Thereto.

The motion carried.

14
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Review and Recommend Action on Proposed Santa Maria ISD
Interlocal Agreement for Dual Credit Programs

Purpose

Justification

Funding

Staff Resources

Administration seeks Board approval for a new Interlocal
Agreement with Santa Maria ISD, designating South Texas
College (STC) as a higher education partner for the Texas
Education Agency’s Rural Pathways Expansion Program (RPEP)
designation shared between Progreso ISD and Santa Maria ISD.

Background:

In January 2025, Region One Education Service Center submitted
applications to the Texas Education Agency (TEA) on behalf of
Progreso ISD and Santa Maria ISD for participation in the Rural
Pathway Excellence Partnership (RPEP) initiative. The RPEP
initiative is a program developed by the TEA to expand access to
high-quality college and career pathways for students in rural
school districts through multi-district collaboration.

This summer, both districts received official RPEP designation,
with Region One serving as the coordinating entity. The RPEP
program is designed to expand college and career pathways for
students in rural communities and will launch in the 2025-2026
academic year.

Progreso ISD has selected Advanced Manufacturing as its
designated career pathway. Santa Maria ISD students, estimated
at four, will be transported to Progreso ISD to participate in dual
credit courses aligned with this pathway starting Fall 2025. These
courses will be taught by STC Faculty.

The agreement will be submitted to the partner district’s governing
board following Board approval.

Administration recommends approval of an Out of District
Interlocal Agreement with Santa Maria ISD. As this is a new
initiative aimed at increasing access for rural students,
Administration proposes waiving tuition for Santa Maria ISD
students participating in the RPEP program. The approved Dual
Credit Programs 2025-2026 Flat Rate Fee for STC Faculty
teaching dual credit courses at respective high school will be
shared between the participating districts, proportionally based on
student enroliment.

Dr. Rebecca De Leon, Associate Vice President for Dual Credit
Programs & School District Partnerships

15
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SOUTH TEXAS
COLLEGE

Dr. Rebecca De Leon presented that this Interlocal Agreement would be retroactive to
Sunday, August 24, 2025 in order to accommodate the school’s first day of classes.

Upon a motion by Mr. David De Los Rios and a second by Ms. Victoria Cantu the Board
of Trustees of South Texas College approved and authorized the Santa Maria ISD
Interlocal Agreement for Dual Credit Programs as presented.

The motion carried.

16
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Discussion and Recommend Action as Necessary on Technology
Campus Building F Welding Lab Expansion Architectural Services
(Texas Government Code 551.071, Consultation with Attorney)

Purpose Administration will review the Technology Campus Building F
Welding Lab Expansion architectural services with the Facilities
Committee and legal counsel will discuss the options regarding the
matter in executive session.

Upon a motion by Mr. Paul Rodriguez and a second by Mr. David De Los Rios the Board
of South Texas College approved and authorized action as recommended by legal
counsel regarding the Technology Campus Building F Welding Lab Expansion
architectural services as discussed in Executive Session.

The motion carried.

Discussion and Recommend Action as Necessary on Technology
Campus Building F Welding Lab Expansion Construction Services
(Texas Government Code 551.071, Consultation with Attorney)

Purpose Administration will review the Technology Campus Building F Welding
Lab Expansion construction services with the Facilities Committee and
legal counsel will discuss the options regarding the matter in executive
session.

Upon a motion by Mr. Paul Rodriguez and a second by Mr. David De Los Rios the Board
of South Texas College approved and authorized action as recommended by legal
counsel regarding the Technology Campus Building F Welding Lab Expansion
construction services as discussed in Executive Session.

The motion carried.

17
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Discussion and Action as Necessary Potential Litigation (Texas
Government Code 551.071, Consultation with Attorney)

Purpose Administration will discuss the options regarding potential litigation in
executive session.

Recommendation It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes action as discussed regarding the Potential Litigation.

No action was taken on this item.

18
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Review and Action as Necessary on Consent Agenda Items from the
Finance, Audit, and Human Resources Committee

The following Consent Agenda items were thoroughly discussed by the Finance, Audit,
and Human Resources Committee. All trustees, whether a member of the Committee or
not, received all supporting documentation and were invited to participate in the
deliberation on each item. Non-committee members did not participate in Committee
votes for recommendation of Board action.

Administration believes that all questions raised during the Committee discussion of
Consent Agenda items were resolved to the Committee’s satisfaction at the meeting, and
the items are presented here substantially as recommended by the Committee, for
approval by the Board of Trustees.

Any trustee may request any item be removed from the Consent Agenda for further
discussion. Otherwise, the Board is asked to formally act on the full consent agenda,
according to the details and recommended action presented for each item in the following
pages.

The Finance, Audit, and Human Resources Committee recommended Board action on
the following items as presented:

a. Approval on Award of Proposals, Purchases, Purchase Renewals, Renewals, and
Interlocal Agreements at a total cost of $6,739,319.27

b. Approval on Proposed Employee Compensation Plan for FY 2025 — 2026

c. Review and Recommend Action on Proposed Employee Staffing Plan for FY 2025 —
2026

Upon a motion by Ms. Victoria Cantu and a second by Mr. David De Los Rios the Board
of Trustees of South Texas College approved and authorized items “a- c” of the Finance,
Audit, and Human Resources Committee Consent Agenda as presented.

The motion carried.

19
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a. Approval of Award of Proposals, Reject Proposal, Purchases, Purchase

Renewals, Renewals, Contract Extensions, and Interlocal Agreement a total cost of

$6,739,319.27

COLLEGE

Recommendation: It was requested that the Committee recommend for Board approval of
the award of proposals, purchases, purchase renewals, renewals, and interlocal agreements
at a total cost of $6,739,319.27 as listed below:

Award
Proposals

of 1) Books and Educational Materials (Grant Funded): award the

proposals for books and educational materials to the vendors
listed in Appendix A for the period beginning September 1, 2025
through August 31, 2026 with two one-year options to renew, at
an estimated total amount of $500,000.00;

APPENDIX A

Vendors List

Vendor (City, State)

Vendor (City, State)

Assessment
Technologies Institute,
LLC (Leawood, KS)

Barnes & Noble
Booksellers, Inc. (New York,
NY)

BibliU Campus, Inc.
(Greenville, TX)

Complete Book & Media
Supply, LLC (Cedar Park,
TX)

Gateway Printing & Office
Supply, Inc. (Edinburg,
TX)

Hertzberg-New Method,
Inc./ dba Perma-Bound
Books (Jacksonville, IL)

Hurst Review Services,
Inc. (Brookhaven, MS)

Kaplan Early Learning
Company (Lewisville, NC)

Lakeshore Learning
Materials, LLC (Carson,
CA)

2) Maintenance and Repair Parts, Materials, and Supplies: award

the proposal for maintenance and repair parts, materials, and
supplies to the vendors listed in Appendix A for the period
beginning September 1, 2025 through August 31, 2026, with two
one-year options to renew, at an estimated total amount of

$500,000.00;

APPENDIX A

Vendors List

Vendor (City, State)

Vendor (City, State)

Baker Distributing
Company, LLC
(Jacksonville, FL)

Burton Companies
(Weslaco, TX)
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Bush Supply Company
(Edinburg, TX)

Central Plumbing &
Electric Supply (Weslaco,
X)

Continental Battery
Company (Dallas, TX)

Dealers Electrical Supply,
Co. (Waco, TX)

Fairway Supply, Inc.
(Irving, TX)

Guthries Safe & Lock
(McAllen, TX)

Interstate Battery System
of the Rio Grande Valley

John W. Gasparini, Inc./
dba Mark's Plumbing Parts

(McAllen, TX) (Fort Worth, TX)
Johnstone Supply Lewis Electrical Motors
(Pharr, TX) and Pumps (Harlingen, TX)
Luna Glass, LLC Matt's Building Materials
(McAllen, TX) (Pharr, TX)

Mission Auto Electric,
Inc./ dba MAE Power
Equipment (Mission, TX)

Texas Air Products
(San Antonio, TX)

Texas Wood Supply/
South Texas Moulding

The Pittsburgh Paints
Company

(Donna, TX) (Cranberry Township, PA)
The Sherwin-Williams Triple-S Steel Supply, LLC/
Company dba Alamo Iron Works
(McAllen, TX) (San Antonio, TX)

United Welding Supply,
LLC (Edinburg, TX

Winsupply (McAllen, TX)

3) Additional Online Tutoring Services: purchase additional online
tutoring services from Upswing International, Inc. (Durham, NC),
a sole-source vendor, for the period beginning September 1, 2025
through August 31, 2026, at a total amount of $182,500.00;
Audio Visual Equipment and Supplies: purchase audio visual
equipment and supplies from the vendors listed in Appendix A for
the period beginning September 1, 2025 through August 31, 2026,
at an estimated total amount of $350,000.00;

APPENDIX A
Vendors List

4)

Vendor (City, State)

Purchasing
Cooperative

Amount

Audio Visual Aids
(San Antonio, TX)

Texas Department of
Information Resources
(DIR), Texas
Association of School
Boards (TASB)—
Buyboard, and The
Interlocal Purchasing
System (TIPS)

$110,000.00
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B&H Foto & E&l Cooperative $160,000.00
Electronics, Corp./ Services, Omnia
dba B&H Photo | Partners, and Texas
Video (New York, | Association of School
NY) Boards (TASB) —
Buyboard
Howard Texas Department of $80,000.00
Technology Information Resources
Solutions (DIR), The Interlocal
(Ellisville, MS) Purchasing System
(TIPS), Choice
Partners, Omnia
Partners, and Texas
Association of School
Boards (TASB) —
Buyboard
Total Amount:| $350,000.00

Call Center Network Software And Voice Over IP Systems:
purchase call center network software and voice over IP (VolP)
systems from Netsync Network Solutions, Inc. (Houston, TX),
a State of Texas Department of Information Resources (DIR)
approved vendor, for the period beginning September 1, 2025
through August 31, 2026, at an estimated total amount of
$379,871.60;

Chiller Maintenance Agreement and Repair Services:
purchase a chiller maintenance agreement and repair services
with Johnson Controls, Inc. (Corpus Christi, TX), The Interlocal
Purchasing System (TIPS) approved vendor, for the period
beginning September 1, 2025 through August 31, 2026, at a total
amount of $147,200.00;

Communication Services for Radios and Equipment:
purchase communication services for radios and equipment from
Cellco Partnership/ dba Verizon Wireless (Basking Ridge, NJ),
a State of Texas Department of Information Resources (DIR)
approved vendor, for the period beginning September 1, 2025
through August 31, 2026, at an estimated total amount of
$89,000.00;

Computer Components, Peripherals, Software, and Supplies:
purchase computer components, peripherals, software, and
supplies from the vendors listed in Appendix A for the period
beginning September 1, 2025 through August 31, 2026, at an
estimated total amount of $615,000.00;

APPENDIX A
Vendors List

Vendor (City, State)| Purchasing Cooperative Amount

B&H Foto & | E&I Cooperative Services,| $120,000.00
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Electronics, The Interlocal Purchasing
Corp./ dba B&H System (TIPS), Omnia
Photo Video Partners, and Texas
(New York, NY) Association of School
Boards (TASB) —
Buyboard
cbw Texas Department of $150,000.00
Government, LLC Information Resources
(Vernon Hill, IL) (DIR), E&I Cooperative
Services, Omnia Partners,
Sourcewell, Purchasing
Association of
Cooperative Entities
(PACE), and The
Interlocal Purchasing
System (TIPS)
Dell Marketing, LP Texas Department of $70,000.00
(Dallas, TX) Information Resources
(DIR) and Omnia Partners
Gateway Printing Texas Association of $50,000.00
& Office Supplies | School Boards (TASB) —
(Edinburg, TX) Buyboard
Quill, LLC Omnia Partners $25,000.00
(Lincolnshire, IL)
Reyna Enterprise, Texas Department of $100,000.00
Inc./ dba Information Resources
Computer Repair (DIR)
Center
(McAllen, TX)
SHI Government | E&l Cooperative Services,
Solutions Sourcewell, Purchasing | $100,000.00
(Somerset, NJ) Association of
Cooperative Entities
(PACE), Texas
Department of Information
Resources (DIR), OMNIA
Partners, and The
Interlocal Purchasing
System (TIPS)
Total Amount| $615,000.00

In-Store Materials and Supplies: purchase in-store materials
and supplies from the vendors listed in Appendix A for the period
beginning September 1, 2025 through August 31, 2026, at an
estimated total amount of $80,000.00;
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APPENDIX A
Vendors List
(st,nggt e) Purchasing Cooperative Amount
HEB LP Purchasing Association of $60,000.00
(San Antonio, TX) Cooperative Entities
(PACE)
Sam’s Club Purchasing Association of $20,000.00
(McAllen, TX) Cooperative Entities
(PACE)
Total Amount: $80,000.00

10) Network Equipment, Licenses, and Accessories: purchase
network equipment, licenses, and accessories from Netsync
Network Solutions, Inc. (Houston, TX), a State of Texas
Department of Information Resources (DIR) approved vendor, for
the period beginning September 1, 2025 through August 31, 2026,
at an estimated total amount of $110,000.00, which is based on
prior year expenditures;

11) Software and Educational Supplies (Grant Funded): purchase
software and educational supplies from Technical Laboratory
Systems, Inc. (Tech-Labs) (Katy, TX), The Interlocal Purchasing
System (TIPS), and Choice Partner approved vendor, for the
period beginning September 1, 2025 through August 31, 2026, at
an estimated total amount of $100,000.00;

Purchase 12) Applications Maintenance Agreement: renew the applications

Renewals maintenance agreement with Ellucian, Inc. through Lamar
Institute of Technology (Beaumont, TX) acting by and through
the State of Texas Department of Information Resources (DIR) for
the Texas Connection Consortium (TCC), for the period beginning
September 1, 2025, through August 31, 2027, at an estimated
total amount of $653,496.12;

13) Database Licenses Maintenance Agreement: renew the
database licenses maintenance agreement with Oracle America,
Inc. (Dallas, TX), a State of Texas Department of Information
Services (DIR) approved vendor, for the period beginning
September 1, 2025 through August 31, 2026, at a total amount of
$422,104.14;

14) Data Hosting and Maintenance Agreement: renew the data
hosting and maintenance agreement with TouchNet Information
Systems, Inc. (Atlanta, GA), a sole-source vendor, for the period
beginning September 1, 2025, through August 31, 2026, at a total
amount of $307,917.00;

15) Digital Signature Software Subscription Agreement: renew
the digital signature software subscription agreement with
Carahsoft Technology, Corp./Docusign Government at
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Carahsoft (Reston, VA), a State of Texas Department of
Information Resources (DIR) approved vendor, for the period
beginning September 1, 2025 through August 31, 2026, at an
estimated total amount of $140,656.78;

16) Email Backup Online License Subscription: renew the email
backup online license subscription with SHI Government
Solutions (Somerset, NJ), The Interlocal Purchasing System
(TIPS) approved vendor for the period beginning September 6,
2025 through September 5, 2026, at a total amount of $48,704.34;

17) Email Security Software License: renew the email security
software license with SHI Government Solutions (Somerset,
NJ), The Interlocal Purchasing System (TIPS) approved vendor
for the period beginning September 30, 2025 through September
29, 2026, at a total amount of $107,733.84;

18) Internet Service (District-Wide) Agreement: renew the internet
service (district-wide) agreement with Charter Communications
Operating, LLC/ dba Spectrum Gulf Coast (Austin, TX) through
the State of Texas Department of Information Resources (DIR) for
the period beginning September 1, 2025 through August 31, 2026,
at an estimated monthly amount of $15,000.00, and an estimated
annual amount of $180,000.00;

19) Network Hardware and Software Maintenance Agreement:
renew the network hardware and software maintenance
agreement with Netsync Network Solutions, Inc. (Houston, TX),
a State of Texas Department of Information Resources (DIR)
approved vendor, for the period beginning September 1, 2025,
through August 31, 2026, at a total amount of $66,552.49;

20) Server Hardware and Software Maintenance Support
Agreement: renew the server hardware and software
maintenance support agreement with Dell Marketing, LP (Dallas,
TX) a Texas Department of Information Resources (DIR)
approved vendor for the period beginning September 1, 2025
through August 31, 2026, at a total amount of $57,502.72;

21) Student Engagement Messaging Platform: renew the student
engagement messaging platform with Mongoose Research, Inc.
(Buffalo, NY), a sole-source vendor, for the period beginning
September 1, 2025 through August 31, 2028, in the amount
$84,000.00;

22) Software and Hardware License and Maintenance
Agreement: renew the software and hardware license and
maintenance agreement with SHI Government Solutions
(Somerset, NJ), The Interlocal Purchasing System (TIPS)
approved vendor for the period beginning September 1, 2025
through August 31, 2026, at a total amount of $149,672.84;

23) Subscription Licenses Maintenance Agreement: renew the
subscription licenses maintenance agreement with Oracle
America, Inc. (Dallas, TX), a State of Texas Department of
Information Services (DIR) approved vendor, for the period
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beginning September 1, 2025 through August 31, 2028, at a total
amount of $361,818.33;
24) Systems Appliance Maintenance Agreement: renew the
systems appliance maintenance agreement with  Netsync
Network Solutions, Inc. (Houston, TX), a State of Texas
Department of Information Resources (DIR) approved vendor for
the period beginning September 1, 2025 through August 31, 2026,
at a total amount of $27,726.36;
25) Video Content Management System: renew the video content
management system agreement with Yuja, Inc. (San Jose, CA),
a sole-source vendor for the period beginning September 1, 2025
through October 08, 2028, at a total amount of $162,655.71;
Renewals 26) Geotechnical Engineering and Materials Testing Services:
renew the geotechnical engineering and materials testing services
contracts with the vendors listed in Appendix A for the period
beginning July 28, 2025 through July 27, 2026, at an estimated
total amount of $200,000.00;

APPENDIX A
Vendors List

Vendor (City, State) Vendor (City, State)
B2Z Engineering, LLC Intertek PSI

(Mission, TX)

(Harlingen, TX)

L&G Consulting
Engineers, Inc. (Mercedes,

Millennium Engineers
Group, Inc. (Pharr, TX)

TX)
Raba Kistner, Inc. Terracon Consultants,
(McAllen, TX) Inc. (Pharr, TX)

27) Office Supplies: renew the office supplies contracts with the
vendors listed in Appendix A for the period beginning October 1,
2025 through September 30, 2026, at an estimated total amount
of $350,000.00;

APPENDIX A
Vendors List

Gateway Printing & Office Supply,
Inc. (Edinburg, TX)

Copy Plus (McAllen, TX)
Quill, LLC (Lincolnshire, IL)
Ray’s Business Products (Pharr, TX)

Primary Vendor

Secondary
Vendors

28) Welding Gases, Metals, and Supplies: renew the welding
gases, metals, and supplies contracts with the vendors listed in
Appendix A for the period beginning October 1, 2025 through
September 30, 2026, at an estimated total amount of $300,000.00;
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Vendors List
Vendor (City, State) Vendor (City, State)

Airgas USA, LLC CV Industrial Hardware,

(McAllen, TX) LLC (Mission, TX)

Linde Gas and Equipment, | Matheson Tri-Gas

Inc. (Pharr, TX) (San Benito, TX)

Triple-S Steel Supply,
LLC/ dba Alamo Iron
Works

(San Antonio, TX)

Interlocal 29) Facility Rental Agreement: purchase a facility rental

Agreements agreement with the City of McAllen (McAllen, TX) through an
interlocal agreement in the amount of $26,957.00 for September
10 — 12, 2025;

30) Professional Development Services: renew the professional
development services with Austin Community College / DigiTex
(Austin, TX) through an interlocal agreement for the period
beginning September 1, 2025 through August 31, 2026, at a total
amount of $20,000.00;

31) Professional Development Services: renew the professional
development services with Region One Education Service
Center (Edinburg, TX) through an interlocal agreement for the
period beginning September 1, 2025 through August 31, 2026, at
a total amount of $18,250.00.

This item was approved by the Board as part of consent agenda action.
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Consent Agenda:
b. Approval on Proposed Employee Compensation Plan for FY 2025 — 2026
Purpose Administration requests the Committee recommend Board approval
of the Proposed Employee Compensation Plan for FY 2025 — 2026
for all salary structure employee groups, which includes the
proposed salary placement for new faculty, proposed pay grade
ranges, and other compensation information.

Justification The Proposed Employee Compensation Plan for FY 2025 - 2026
incorporates TASB’s annual maintenance revisions, focusing on
complying with State and Federal compensation regulations,
ensuring compensation consistency, enhancing the ability to attract
and retain qualified faculty and staff, and providing a clear and
concise reference for compensation decisions.

On July 13, 2022, the Board of Trustees approved the Texas
Association of School Boards (TASB) Compensation Study and
approved a new compensation structure for FY 2022 — 2023. The
College continued to utilize the TASB HR services to complete a
compensation maintenance review for FY 2023 — 2024 and FY 2024
—2025.

The following summary outlines the methodology employed by the
Texas Association of School Boards (TASB) and the College
Administration in determining the recommended FY 2025 - 2026
compensation maintenance adjustments for South Texas College.

e Market Comparison and Benchmarking - Market peer
comparisons for base pay were conducted for all South Texas
College faculty degree levels and non-faculty (staff) classifications
(i.e., administrative, professional, etc.). In addition, non-faculty
roles were benchmarked against industry standards, competitors,
and reputable sources to ensure that institutional pay grades
remain competitive. As part of this benchmarking process, the
following employee groups were aligned to the market for the
Proposed Employee Compensation Plan for FY 2025 — 2026:

Faculty

Adjuncts

Librarians
Counselors

Bus Drivers

Police Officers
Senior Managers
Part-time Pay (staff)

R R R R R A

e Salary Structure Review - Analysis was performed on the
college’s structured pay grade system to categorize roles and
responsibilities and ensure consistent pay parity across similar job
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functions. This process also included reviewing salaries within the
college to ensure fairness among employees in similar roles,
considering factors like experience, education, and institutional
retention.

e General Pay Increase (GPI) - On July 22, 2025, the South Texas
College Board of Trustees approved a 3% GPI for FY 2025 —
2026, subject to the availability of funding and Board approval of
the final budget. The recommended GPI for FY 2025-2026 will
play a crucial role in the college’s compensation strategy and have
significant implications for both employees and the overall
success of the College.

e Weighted Average for Experience (Staff) - This year's
compensation maintenance review incorporated a weighted
average experience into the college’s compensation plan for all
staff pay groups: Executive Administrative Professional (EAP),
Technology (TECH), Administrative Technical Support (ATS), and
Operation Support (OS) to continue to serve as a strategic
approach to employee remuneration that reflects both the quantity
and quality of experience. This focus will allow the College to
maintain parity within its compensation structure while remaining
considerate of the varying importance of different roles and the
depth of experience employees bring to the College.

The methodology for South Texas College’s FY 2025 - 2026
compensation maintenance and respective salary increases is
designed to promote parity, retention, and motivation among
college employees. Administration continuously reviews this
methodology to ensure it remains relevant and effective in
achieving the college’s goals.

Enclosed Appendix A — Proposed Employee Compensation Plan for FY 2025 —
Documents 2026, included under separate cover.
Funding The Proposed Employee Compensation Plan for FY 2025 — 2026 is

subject to the availability of funding and Board approval of the final
budget. Additional modifications may be necessary prior to final
approval by the Board and based on revised revenue projections,
funding availability, and Board approval of the final budget.

Staff Resource Mary Del Paz, Vice President for Finance and Administrative
Services
Alicia Correa, Director of Human Resources — Benefits and
Compensation

This item was approved by the Board as part of consent agenda action.
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Consent Agenda:
c. on Proposed Employee Staffing Plan for FY 2025 — 2026
Purpose Administration requests the Committee recommend Board approval
of the Proposed Employee Staffing Plan for FY 2025 — 2026 for all
employee groups, which includes all positions, titles, classifications,
salaries, and salary pools under each Division and Organization of
the College.

Justification As stated in the administrative regulations, the employee staffing plan
is created as the official document to reflect the college’s
comprehensive proposed staffing and salaries by position for FY
2025 — 2026, which includes all position titles, classifications,
employees, and salaries for the fiscal year under each division.

The Employee Staffing Plan is not a contract between the College
and any person listed on it, and neither the Employee Staffing Plan
nor any action taken by the Board of Trustees concerning it should
be considered creating contract rights, expectations of continued
employment, or a property interest for any person listed in the
Employee Staffing Plan.

The Texas Association of School Boards (TASB) recommendations
were incorporated based on an annual maintenance review, and the
Employee Staffing Plan was prepared to reflect the College’s
approved compensation structure for FY 2025 — 2026.

At the July 22, 2025 Board Meeting, the Board of Trustees approved
the faculty and non-faculty salary increases based on a 3% General
Pay Increase (GPI) and other adjustments. The Board of Trustees
also approved the Staffing Plan new positions, reclassifications, and
other adjustments, which are included within the Employee Staffing
Plan prepared and presented for FY 2025 — 2026.

Enclosed Appendix A - Proposed Employee Staffing Plan for FY 2025 — 2026
Documents is included under separate cover.
Funding The budget to fund each position is reflected in the appropriate

department and listed on the Proposed Employee Staffing Plan and
is subject to Board approval of the FY 2025 — 2026 Budget.

Staff Resource Mary Del Paz, Vice President for Finance and Administrative
Services
Myriam Lopez, Associate Vice President for Finance and
Management
Alicia Correa, Director of Human Resources — Benefits and
Compensation

This item was approved by the Board as part of consent agenda action.
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Review and Discussion of South Texas College Proposed 2025 Tax
Rate

Purpose Mary Del Paz, Vice President for Finance and Administrative
Services, will provide a presentation on the proposed 2025 tax rate
for South Texas College to the public and Board of Trustees.

Justification South Texas College complies with sections of Chapter 26 of the
Property Tax Code that requires taxing units such as the College to
comply with truth-in-taxation laws in adopting the tax rate. The laws
have two purposes: to make taxpayers aware of tax rate proposals
and to allow taxpayers, in certain cases, to roll back or limit a tax
increase. The truth-in-taxation requires a taxing unit to calculate two
(2) tax rates, no-new-revenue tax rate and the voter-approval tax rate,
after receiving its certified appraisal roll from the chief appraiser.

The Property Tax Code 26.04(e) requires the taxing units to publish
a Notice of Tax Rate and sets out the requirement for the format and
content of the notice. The notice shall be posted prominently on the
home page of the taxing unit’s website in the form prescribed by the
Texas State Comptroller's Office that includes the statutory
requirements. In addition, the Property Tax Code 26.06(c) requires
the taxing unit to publish a Notice of Public Hearing in newspaper,
website, and on TV, if applicable, if the taxing unit proposes a tax rate
that:
e Exceeds the no-new-revenue tax rate and the voter-approval
tax rate;
e Exceeds the no-new-revenue tax but does not exceed the
voter-approval tax rate; or
e Does not exceed the no-new-revenue tax rate but exceeds the
voter-approval tax rate.

Comparing a proposed tax rate to these two (2) rates determines
which truth-in-taxation steps apply. A taxing unit must publish special
notices and hold a public hearing before adopting a tax rate that
exceeds the no-new-revenue rate and/or the voter-approval rate. The
College is proposing to adopt a tax rate that exceeds the no-new-
revenue tax rate but does not exceed the voter-approval tax rate and
therefore, is required to hold a public hearing.

On August 12, 2025, the proposed tax rates of $0.1400 for
Maintenance and Operations and $0.0173 for Interest and Sinking
rate were presented to the Finance, Audit, and Human Resources.
The tax rate for Interest and Sinking was as follows:

e Original Option (1) — Interest and Sinking tax rate of $0.0173.

On August 13, 2025, the Vice President for Finance and
Administrative Services and Business Office staff met with Estrada
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Hinojosa, Financial Advisor and discussed a new second option for
the Interest and Sinking rate, as presented below for the Levy 2025
tax rate.

e New Option (2) — Increase the Interest and Sinking rate from
$0.0173 to $0.0220 to raise additional funds in FY2026 to fund
a bond defeasance and redemption to pay off debt and
decrease the debt requirement. The funds used to pay for the
defeasance amount is projected to be from Interest and
Sinking excess levy of $2,776,783 and $2,223,217 from the
Interest and Sinking Fund Balance, as determined and
presented by Estrada Hinojosa, Financial Advisor.

The proposed Levy 2025 maintenance and operations (M&O) tax rate
is $0.1400, which is the maximum rate approved by the voters on
November 5, 2013.

South Texas College is required to hold a public hearing and publish
special notices before adopting the proposed tax rate since both
options the tax rate does exceed the no-new-revenue tax rate but
does not exceed the voter-approval tax rate.

The Board will be asked later in this meeting to schedule, by record,
a Public Hearing on the proposed tax rate on Tuesday, September
23, 2025 at 5:15 PM.

Enclosed Appendix A — Truth-in-Taxation Calculations,
Documents Appendix B — The Notice of 2025 Tax Rates, and
Appendix C — Presentation on Proposed 2025 Property Tax Rate
were included in the packet for the Board’s information and review.
Funding No funding required.
Staff Resource Mary Del Paz, Vice President for Finance and Administrative Services

Myriam Lopez, Associate Vice President — Finance and Management
Dr. Miguel De Los Santos, Estrada Hinojosa

No action was required from the Board on this item.
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Review and Action as Necessary to Recommend Record Vote and
Schedule A Public Hearing Regarding Adoption of the Proposed Tax
Rate that Exceeds the No-New-Revenue Tax Rate and/or the Voter-
Approval Tax Rate

Purpose Administration requests Board approval by record vote and to
schedule a public hearing regarding the adoption of the proposed tax
rate that exceeds the no-new-revenue tax rate and/or the voter-
approval tax rate.

Justification To ensure that the College complies with Section 26.06 item (c) of the
Property Tax Code, which states:

‘A taxing unit is required to hold a public hearing and publish
newspaper ads before adopting a tax rate if that tax rate exceeds the
no-new-revenue tax rate and/or the voter-approval tax rate.”

On August 12, 2025, the proposed tax rates of $0.1400 for
Maintenance and Operations and $0.0173 for Interest and Sinking
rate were presented to the Finance, Audit, and Human Resources.
The tax rate for Interest and Sinking was as follows:

e Original Option (1) — Interest and Sinking tax rate of $0.0173.

On August 13, 2025, the Vice President for Finance and
Administrative Services and Business Office staff met with Estrada
Hinojosa, Financial Advisor and discussed a new second option for
the Interest and Sinking rate, as presented below for the Levy 2025
tax rate.

e New Option (2) — Increase the Interest and Sinking rate from
$0.0173 to $0.0220 to raise additional funds in FY2026 to fund
a bond defeasance and redemption to pay off debt and
decrease the debt requirement. The funds used to pay for the
defeasance amount is projected to be from Interest and
Sinking excess levy of $2,776,783 and $2,223,217 from the
Interest and Sinking Fund Balance, as determined and
presented by Estrada Hinojosa, Financial Advisor.

For both options, the proposed tax rate exceeds the no-new-revenue
tax rate but does not exceed the voter-approval tax rate, and,
therefore, the Board must take a record vote and schedule a public

hearing.
Enclosed Appendix A — Truth-in-Taxation Calculations,
Documents Appendix B — The Notice of Public Hearing, and

Appendix C — Roll Call Vote of Members of the Board were included
in the packet for the Board’s information and review.
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Funding No funding.
Staff Resource Mary Del Paz, Vice President for Finance and Administrative Service

Myriam Lopez, Associate Vice President — Finance and Management

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Victoria Cantu the Board of
Trustees of South Texas College approved and authorized by record vote to schedule a
public hearing on September 23, 2025, at 5:15 PM before adopting the proposed tax rate
of $0.1573 or $0.1620, which exceeds the no-new-revenue rate and/or the voter-approval
tax rate.

Chair, Dr. Alejo Salinas called for a roll call vote. All seven trustees present voted
unanimously in favor of the motion.

The motion was then discussed because Ms. Victoria Cantu did not understand what they
were voting for and VP Mary Del Paz also pointed out that the motion did not specify
which of the two proposed tax rates was being approved.

After clarification was made Mr. Paul Rodriguez amended his prior motion to the Board
of Trustees of South Texas College approved and authorized by record vote to schedule
a public hearing on September 23, 2025, at 5:15 PM before adopting the proposed tax
rate of $0.1620, which exceeds the no-new-revenue rate and/or the voter-approval tax
rate.

Chair, Dr. Alejo Salinas called for a roll call vote. All seven trustees present voted six in
favor of the motion and one opposed. The motion carried.
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Discussion and Action as Necessary on Proposal for Vending
Services - Beverages

Purpose To award the proposal for vending services for beverages at all South
Texas College Campuses and Centers, and discuss the approval to
authorize staff to request a best and final offer from the recommended
vendor.

Justification To ensure that beverages are readily available to faculty, staff,
students, and visitors beyond the standard operating hours of campus
cafeterias. By offering accessible beverage options throughout the
day, the College aims to enhance campus convenience, support
wellness, and improve the overall experience for the campus

community.
Enclosed Appendix A — Project Timeline and Information,
Documents Appendix B — Commission Rate and Projected Commissions, and

Appendix C — Tabulation, Evaluation Summary, and Best and Final
Offer Letter were included in the packet for the Board’s information

and review.
Staff Resource Mary Del Paz, Vice President - Finance and Administrative Services
George McCaleb, Executive Director of Operations and Maintenance
Additional On August 12, 2025, the Finance Committee authorized
Information Administration to request a Best and Final Offer from PepsiCo

Beverage Sales, LLC. The final offer was received on August 18,
2025, and is detailed in Appendix B.

Upon a motion by Ms. Dalinda Gonzalez-Alcantar and a second by Mr. Paul Rodriguez
the Board of Trustees of South Texas College approved and authorized to award the
proposal for vending services for beverages at South Texas College campuses and
centers to PepsiCo Beverages Sales, LLC (Hidalgo, TX) for a five (5) year period
beginning October 1, 2025 through September 30, 2030, as presented.

The motion carried.
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Discussion and Action as Necessary on Vacation Payout for WorkDay
ERP Implementation Primary Leads and Co-Leads For FY 2025

Purpose To approve FY 2025 vacation payout for WorkDay Student
Implementation Leads and Co-Leads for FY 2025

Justification The Workday Student Implementation Leads and Co-Leads were
unable to take vacation during FY 2025 ending on August 31, 2025
due to the critical demands of the ERP (Enterprise Resource
Planning) implementation, which requires their continuous availability
for architecture and configuration of the project.

The WorkDay Student Implementation Project began in April 2025
and will continue through December 2027. The success of the project
is dependent on meeting all the due dates set by Alchemy Inc., and
Premier International. This vacation payout is intended to mitigate risk
and ensure the successful implementation of the ERP system.

In accordance with Board Policy, DEC - Compensation and Benefits:
Leaves and Absences, any unused vacation hours in excess of 96
hours are forfeited at the end of the fiscal year. Due to this cap, Leads
and Co-Leads risk losing earned vacation hours because they may
not be away from work. The project’s progress and success may be
compromised if Leads and Co-Leads are absent.

Leads and co-leads are deans, directors, managers, and other key
employees in the Student, Finance, and Human Capital Management
areas who are responsible for overseeing the WorkDay Student
implementation project.

Below are the FY 2025 estimated number of employees and
estimated costs related to this Vacation Leave Payout for Leads and
Co-Leads during ERP Implementation in the Student Areas:

Total Number of Eligible Employees 4
Vacation Payout Salary $15,111.29
Vacation Payout Benefit $3,626.71
Total Salary and Benefits Expense $18,738.00
(estimated)

The proposed Vacation Payout for Leads and Co-Leads will be issued
on September 15, 2025, which is the final payroll date for FY 2025.

Additional Information for this item was not available at the time of August 12,

Information 2025 Finance, Audit, and Human Resources Committee meeting, and
is presented to the Board without a Committee recommendation.
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The funding source for the FY 2025 payment will be salary savings

Funding
from vacant positions. The salary budget will not be impacted.
Staff Resource Cynthia Blanco, Dean of Enrollment Systems and Registrar
Mary Del Paz, Vice President for Finance and Administrative
Services

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Dalinda Gonzalez-Alcantar
the Board of Trustees of South Texas College approved and authorized the approval of
vacation payout for WorkDay ERP Implementation Primary Leads and Co-Leads for FY

2025.

The motion carried.
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Review and Recommend Acceptance of Internal Auditor’s Annual
Statement of Organizational Independence
Purpose To accept the Internal Auditor's Statement of Organizational
Independence.
Justification Each year, the Chief Auditor is required to confirm to the Board the

Organizational Independence of the Internal Audit Activity.

e |lIA Standard 1110 Organizational Independence — The Chief
Audit Executive (CAE) must confirm to the board, at least
annually, the organizational independence of the internal audit
activity. The CAE must report to a level within the organization
that allows the internal audit activity to fulfill its responsibilities.
Internal Auditors should be free in both fact and appearance
from personal, external, and organizational impairments to
independence. Internal auditors are independent when they
can carry out their work freely and objectively. Independence
permits internal auditors to render the impartial and unbiased
judgments essential to the proper conduct of audits. It is
achieved through organizational structure and objectivity.

¢ |lIA Standard 1100 Independence and Objectivity — The internal
audit activity must be independent, and internal auditors must
be objective in performing their work.

e Interpretation of Standard 1100 — “Independence is the
freedom from conditions that threaten the ability of the internal
audit activity to carry out internal audit responsibilities in an
unbiased manner. To achieve the degree of independence
necessary to effectively carry out the responsibilities of the
internal audit activity, the chief audit executive has direct and
unrestricted access to senior management and the board. This
can be achieved through a dual-reporting relationship. Threats
to independence must be managed at the individual auditor,
engagement, functional, and organizational levels. Objectivity
is an unbiased mental attitude that allows internal auditors to
perform engagements in such a manner that they believe in
their work product and that no quality compromises are made.
Objectivity requires that internal auditors do not subordinate
their judgment on audit matters to others. Threats to objectivity
must be managed at the individual auditor, engagement,
functional, and organizational levels.”

Enclosed Appendix A — Internal Auditor's Statement of Organizational

Documents Independence was included in the packet for the Board’s
information and review.

Staff Resource Mr. Khalil Abdullah, Chief Internal Auditor
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Upon a motion by Ms. Dalinda Gonzalez-Alcantar and a second by Mr. Paul Rodriguez
the Board of Trustees of South Texas College approved and authorized the acceptance
of the Internal Auditor’'s Statement of Organizational Independence as presented

The motion carried.
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Review and Recommend Action on Internal Audit Charter

Purpose

Justification

Enclosed
Documents

Staff Resource

Recommendation

To approve the Internal Audit Charter for the period of September 1,
2025 through August 31, 2026.

A change to the language the audit charter is included. The change
to the document is highlighted with strikethrough under the
‘Organization’ section. The change is necessary to reflect that the
Internal Auditor will report functionally to the Board of Trustees
only. This reporting structure will more accurately reflect our existing
practices and more closely align to the College ‘Admin Organizational
Chart.’

An Internal Audit Charter is required by the Institute of Internal
Auditors (IIA) Standards. Specifically, IIA Attribute Standard 1000
states that “The purpose, authority, and responsibility of the internal
audit activity must be formally defined in an Internal Audit Charter,
consistent with the Definition of Internal Auditing, the Code of Ethics,
and the Standards. The chief audit executive must periodically
review the Internal Audit Charter and present it to senior management
and the board for approval.”

The Internal Audit Charter is a formal document that defines the
internal audit activity’s purpose, authority, and responsibility. The
charter establishes the internal audit activity’s position within the
organization, including the nature of the internal auditor’s functional
reporting relationship with the board; authorizes access to records,
personnel, and physical properties relevant to the performance of
engagements; and defines the scope of internal audit activities. Final
approval of the Internal Audit Charter resides with the board.

Appendix A — Internal Audit Charter
Appendix B — Organizational Chart

Mr. Khalil Abdullah, Chief Internal Auditor

It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes the Internal Audit Charter for the period of September 1,
2025 through August 31, 2026, as presented.

Approval Recommended:

Dr. Ricardo J. Solis

No action was taken on this item. It was tabled until a later meeting.
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Review and Recommend Action on Proposed Projects for Internal

Purpose

Justification

Enclosed
Documents

Staff Resource

Recommendation

Auditor for FY 2025 — 2026

To approve the proposed projects for the Internal Auditor for FY
2025 - 2026.

The Audit Charter requires that an annual work plan using appropriate

risk-based methodology be submitted to the Board of Trustees for
review and approval.

Staff is recommending projects for the Board’s consideration for the
Internal Auditor’s review for Fiscal Year 2025 - 2026. The projects
listed below are proposed as the assignments for the Internal

Auditor.

e FY 2025 - 2026 (Scheduled)

. Fraud Survey
. Effort Reporting
. Scholarships

. Administrative Vehicles

. HR Processes — Hiring & Staffing
. Environmental Health & Safety

1
2
3
4
5. Advisory / Consulting Engagements
6
7
8. Account Reconciliations

9

. Fixed Assets

Appendix A — List of Internal Audits conducted for FY 2015 through
FY 2025

Mr. Khalil Abdullah, Chief Internal Auditor

Dr. Ricardo J. Solis, President

Mary Del Paz, Vice President for Finance and Administrative
Services

It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes the proposed projects for the Internal Auditor for FY 2025
— 2026 as presented.

No action was taken on this item. It was tabled until a later meeting.
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Review and Recommend Acceptance of Internal Audit Report in the
Area of Business Continuity and Disaster Recovery

Purpose To recommend Board acceptance of the Internal Audit Report in the
Area of Business Continuity and Disaster Recovery after discussion
of the procedures, finding, and recommendation conducted by Mr.
Khalil Abdullah, Chief Internal Auditor.

Justification The Internal Audit Function, reviews and appraises business
activities, integrity of records, and effectiveness of operations in
accordance with the Institute of Internal Auditors International
Standards for the Professional Practice of Internal Auditing. It assists
the College in accomplishing its objectives by evaluating and
improving the effectiveness of the College’s risk management,
governance, and internal controls.

The Business Continuity and Disaster Recovery audit was included
in the FY 2025 Audit Plan and included a review of the
Business Impact Analysis, Texas Cybersecurity Framework, and
Disaster Recovery Summary Report.

Enclosed Appendix A — Internal Audit Report was included for the Board’s
Documents information and review.
Funding No funds are required.
Staff Resource Dr. Ricardo J. Solis, President
Mary Del Paz, Vice President for Finance and Administrative
Services

Khalil Abdullah, Chief Internal Auditor

Upon a motion by Ms. Dalinda Gonzalez-Alcantar and a second by Mr. Paul Rodriguez
the Board of Trustees of South Texas College approved and authorized the acceptance
of the Internal Audit Report in the Area of Business Continuity and Disaster Recovery as
presented.

The motion carried.
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Review and Recommend Action to Adopt the Numbered Update 49
Local Policies

Purpose To adopt the local policies listed in Appendix A to align with the
Texas Association of School Boards (TASB) policy manual.

Justification TASB issues numbered updates semiannually to the College. The
number updates respond to changes to state and federal law, court
cases, and decisions by the attorney general, and may also contain
suggested changes to an existing local policy or the development of
a new local policy made by TASB.

Enclosed Appendix A — List of Policies

Documents Appendix B - Policies

Staff Resource Mary Del Paz, Vice President for Finance and Administrative
Services

Matthew S. Hebbard, Vice President for Student Affairs and
Enrollment Management

Cynthia A. Blanco, Dean of Enrollment Systems and Registrar
George McCaleb, Executive Director for Facilities Operations and
Maintenance

Todd Nelson, Contracts and Regulatory Resources Officer-Title IX &
504 Coordinator

Venisa, Earhart, Board Relations Administrator

Recommendation It is recommended that the Board of Trustees of South Texas

College approve and authorize the following Minute Order
proposed for consideration:
The Board of Trustees of South Texas College approves and
authorizes to adopt the numbered update local policies listed in
Appendix A as presented, and which supersedes any previously
adopted Board policy.

No action as taken on this item. This item was tabled until a later meeting.
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SOUTH TEXAS
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Review and Recommend Action to Adopt Local District Update

Purpose

Justification

Enclosed
Documents

Staff Resource

Policies

To adopt the local policies listed in Appendix A to align with College
operations.

The local policies reflect the updates to the College’s internal
operations. Below is a justification for each local policy.

Appendix A — List of Policies
Appendix B — Policies

Anahid Petrosian, Vice President and Provost for Academic Affairs
and Economic Development

Brett Millan, Associate Vice President - Academic Success and
Advancement

Andrew Fish, Academic Initiatives Officer

Matthew Hebbard, Vice President for Student Affairs and Enroliment
Management

Cynthia Blanco, Dean of Enroliment Systems and Registrar

Mary Del Paz, Vice President for Finance and Administrative
Services

Myriam Lopez, Associate Vice President - Finance and Management
Deyadira Leal, Director of Purchasing

George McCaleb, Executive Director - Facilities Operations and
Maintenance

Upon a motion by Mr. Paul Rodriguez and a second by Mr. David De Los Rios the
Board of Trustees of South Texas College approved and authorized to adopt the local
district update for Policy BGC, as presented, and which supersedes any previously

adopted Board policy.

Upon a motion by Ms. Dalinda Gonzalez-Alcantar and a second by Ms. Victoria Cantu
the Board of Trustees of South Texas College approved and authorized to adopt the
local district update for Policy DBF, as presented, and which supersedes any previously

adopted Board policy.

The motions carried.

All other policies were tabled until a later meeting.
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Review and Action as Necessary on Consent Agenda Items from the
Facilities Committee

The following Consent Agenda items were thoroughly discussed by the Facilities
Committee. All trustees, whether a member of the Committee or not, received all
supporting documentation and were invited to participate in the deliberation on the items.
Non-committee members did not participate in Committee votes for recommendation of
Board action.

Administration believes that all questions raised during the Committee discussion of
Consent Agenda items were resolved to the Committee’s satisfaction at the meeting, and
the items are presented here substantially as recommended by the Committee, for
approval by the Board of Trustees.

Any trustee may request an item or items be removed from the Consent Agenda for
further discussion. Otherwise, the Board is asked to formally act on the full consent
agenda, according to the details and recommended action presented for each item in the
following pages.

The Facilities Committee recommended Board action on the following items as
presented:

a. Approval on Schematic Design and Authorization to Proceed with Solicitation of
Construction Services for the Pecan Campus Athletic Field Building R

b. Approval on Additional Architectural Services for the Nursing and Allied Health
Campus Health Science Professions and Event Center Building E Renovation

c. Approval on Color Selections for the Pecan Campus Kinesiology Building Q

d. Approval on Color Selections for the District Wide Stucco Repainting At Starr County
Campus Workforce Center Building D

e. Approval on Substantial and Final Completion of Mid Valley Campus Child
Development Center Canopy for Portable Building L2

f.  Approval on Final Completion of the Pecan Campus Athletic Fields Reseeding and
Regrading

g. Approval on Final Completion of the Technology Campus Resurfacing of Parking Lot
#2 and Regrading of Existing Swales

h. Approval on Final Completion of the Starr County Campus Building Q Automotive
Lab Expansion

i. Approval on Final Completion of the Starr County Campus North Academic Building
C HVAC-R Outdoor Covered Area Expansion

j- Approval on Final Completion of the Regional Center for Public Safety Excellence
Parking Lot #1 Additional Spaces

k. Approval on Final Completion of the District Wide Flooring Replacements Phase IV
at Pecan Campus Student Activities Building H

[.  Approval on Annual Facility Usage Agreements for the Kinesiology Program
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Upon a motion by Mr. Paul Rodriguez and a second by Ms. Victoria Cantu the Board of
Trustees of South Texas College approved and authorized items “a — I” of the Facilities
Committee Consent Agenda as presented.
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Consent Agenda:
a. Approval on Schematic Design and Authorization to Proceed with Solicitation of
Construction Services for the Pecan Campus Athletic Field Building R

Purpose To approve the schematic design and solicitation of construction
services for the project.

Justification Schematic design is the first phase of basic design services provided
by the project design team and establishes the basis on which the
project design team proceeds with design development and
construction documents.

On March 25, 2025, the Board of Trustees approved contracting
architectural services with Negrete & Kolar Architects, LLP. The
architect has worked with College staff to develop a schematic
design to meet the needs of the program.

Design and construction of the building to include the following:
e Storage Area
e Snack Kiosk
e Restrooms
e Custodial Room
e Electrical Room
Total Square Footage: 1,671 sq. ft.

The estimated construction cost for the project is $841,487.50.

Enclosed Appendix A — Schematic Design and
Documents Appendix B — Fact Sheet were included in the packet for the Board’s
information and review.

Funding The total Pecan Campus Athletic Field Building R Project 2025-001C
estimated cost, including construction, design, miscellaneous, and
FFE, is $569,300.
e Construction $468,000

e Design 46,800
¢ Miscellaneous 14,500
e FFE 25,000
e Technology 15,000
Total $569,300

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Staff Resource
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Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative

Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:
b. Approval on Additional Architectural Services for the Nursing and Allied Health
Campus Health Science Professions and Event Center Building E Renovation
Purpose To approve additional architectural services for the project.

Justification On February 25, 2025, the Board of Trustees approved the schematic
design as prepared by ERO Architects for the project. During the
construction document phase, Nursing faculty and staff requested
modifications to the design of the physical/occupational therapy skills
lab and the dental hygienist lab.

The increased costs for the additional services are as follows:

Additional Architectural Services Fee to Date

$36,576.00
Additional Architectural Services = Moving Forward 13,740.00
Cost Plus 10%

5,031.60
Total Additional Architectural Services Cost
$55,347.60
Current Architectural Services Fee $433,286.89
Additional Architectural Services Cost 55,347.60
Total Revised Architectural Services Fee$488,634.49
Enclosed Appendix A — Fact Sheet was included in the packet for the Board’s
Documents information and review.
Funding The total Nursing and Allied Health Campus Health Science

Professions and Event Center Building E Renovation Project 2023-
020C project budget, including construction, design, miscellaneous,
FFE, and technology, is $7,297,552.50.

e Construction $6,169,052.50

e Design 443,500.00
e Miscellaneous 131,000.00
e FFE 277,000.00
e Technology 277,000.00
Total $7,297,552.50

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
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Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:

c. Approval on Color Selections for the Pecan Campus Kinesiology Building Q

Purpose

Justification

Enclosed
Documents

Staff Resource

To approve the interior color selections for the project.

On June 28, 2022, the Board approved contracting architectural
services with Boultinghouse Simpson Gates Architects. On April 22,
2025, the Board approved contracting construction services with Tri-
Gen Construction, LLC.

Boultinghouse Simpson Gates Architects has prepared a
presentation and color board for review by the Facilities Committee.

Appendix A — Color Selections was included in the packet for the
Board'’s information and review.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:
d. Approval on Color Selections for the District Wide Stucco Repainting At Starr
County Campus Workforce Center Building D
Purpose To approve the exterior color selections for the project.
Justification On October 29, 2024, the Board approved contracting construction

services with Terra Fuerte Construction, LLC.

College staff have prepared a presentation for review by the Facilities

Committee.
Enclosed Appendix A — Color Selections was included in the packet for the
Documents Board’s information and review.
Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &

Construction
Mary Del Paz, Vice President for Finance and Administrative

Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:
e. Approval on Substantial and Final Completion of the Mid Valley Campus Child
Development Center Canopy for Portable Building L2
Purpose To approve substantial completion, final completion, and release of
final payment for the project.

Justification College staff visited the site and developed a construction punch list
on August 5, 2025.
e Contractor: Calidad Construction, LLC.

A Certificate of Substantial Completion has been issued. Substantial
Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project by Calidad Construction,
LLC. Final Completion, including punch list items, was accomplished
as required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $69,005.

Enclosed Appendix A — Current Budget Status,
Documents Appendix B — Photos,
Appendix C — Substantial Completion,
Appendix D — Final Completion, and
Appendix E — Fact Sheet were included in the packet for the Board’s
information and review.

Funding The funds for the Mid Valley Campus Child Development Center
Canopy for Portable Building L2 Project 2025-004C are available in
the Unexpended Construction Plant Fund for use in FY 2024 — 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.

53



August 26, 2025 Regular Board Meeting Minutes -
Page 46, Revised 09/16/2025 @ 10:27 AM Q.

SOUTH TEXAS
COLLEGE

Consent Agenda:
f. Approval on Final Completion of the Pecan Campus Athletic Fields Reseeding
and Regrading

Purpose To approve final completion and release of final payment for the
project.
Justification On July 22, 2025, the Board of Trustees approved Substantial

Completion of this project.
e Contractor: GST Construction, Inc.

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $113,754.

Enclosed Appendix A — Current Budget Status,

Documents Appendix B — Photos,
Appendix C — Final Completion Letter, and
Appendix D — Fact Sheet were included in the packet for the Board’s
information and review.

Funding The funds for the Pecan Campus Athletic Fields Reseeding and
Regrading Project 2020-037R are available in the Unexpended
Construction Plant Fund for use in FY 2024 — 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:

g. Approval on Final Completion of the Technology Campus Resurfacing of

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Parking Lot #2 and Regrading of Existing Swales

To approve final completion and release of final payment for the
project.

On May 27, 2025, the Board of Trustees approved Substantial
Completion of this project.

e Engineer: Perez Consulting Engineers, LLC

e Contractor: D&J Site Construction

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $178,723.73.

Appendix A — Current Budget Status,

Appendix B — Photos,

Appendix C — Final Completion Letter, and

Appendix D — Fact Sheet were included in the packet for the Board’s
information and review.

The funds for the Technology Campus Resurfacing of Parking Lot #2
and Regrading of Existing Swales Project 2024-010R are available in
the Renewals & Replacements Fund for use in FY 2024 — 2025.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:
h. Approval on Final Completion of the Starr County Campus Building Q
Automotive Lab Expansion

Purpose To approve final completion and release of final payment for the
project.
Justification On April 22, 2025, the Board of Trustees approved Substantial

Completion of this project.
¢ Architect: Able City, LLC.
e Contractor: Triun, LLC.

Final Completion, including punch list items, was not accomplished
as required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $2,330,000.

The contract amount will be reduced by the unused Contingency
Allowance amount of $60,917.74. The Contingency Allowance
amount is detailed below:

Original Contingency Allowance

$91,550.00
Change Orders - Deductive
(62,314.76)
Change Order - Credit to Owner
31,682.50
Updated Contingency Allowance $60,917.74
Enclosed Appendix A — Current Budget Status,
Documents Appendix B — Photos,

Appendix C — Final Completion Letter, and
Appendix D — Fact Sheet were included in the packet for the Board’s
information and review.

Funding The funds for the Starr County Campus Building Q Automotive Lab
Expansion Project 2022-005R are available in the Renewals &
Replacements Fund for use in FY 2024 — 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:
i. Approval on Final Completion of the Starr County Campus North Academic
Building C HVAC-R Outdoor Covered Area Expansion

Purpose To approve final completion and release of final payment for the
project.
Justification On April 22, 2025, the Board of Trustees approved Substantial

Completion of this project.
¢ Architect: Able City, LLC.
e Contractor: Triun, LLC.

Final Completion, including punch list items, was not accomplished
as required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $438,000.

Enclosed Appendix A — Current Budget Status,

Documents Appendix B — Photos,
Appendix C — Final Completion Letter, and
Appendix D — Fact Sheet were included in the packet for the Board’s
information and review.

Funding The funds for the Starr County Campus North Academic Building C
HVAC-R Outdoor Covered Area Expansion Project 2022-007C are
available in the Unexpended Construction Plant Fund for use in FY
2024 - 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:
j- Approval on Final Completion of the Regional Center for Public Safety
Excellence Parking Lot #1 Additional Spaces

Purpose To approve final completion and release of final payment for the
project.
Justification On June 24, 2025, the Board of Trustees approved Substantial

Completion of this project.
e Engineer: Perez Consulting Engineers, LLC.
e Contractor: 2GS, LLC./ dba Earthworks Enterprise

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $278,334.29.

Enclosed Appendix A — Current Budget Status,

Documents Appendix B — Photos,
Appendix C — Final Completion Letter, and
Appendix D — Fact Sheet were included in the packet for the Board’s
information and review.

Funding The funds for the Regional Center for Public Safety Excellence
Parking Lot #1 Additional Spaces Project 2024-008C are available in
the Unexpended Construction Plant Fund for use in FY 2024 — 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.
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Consent Agenda:
k. Approval on Final Completion of the District Wide Flooring Replacements Phase
IV at Pecan Campus Student Activities Building H

Purpose To approve final completion and release of final payment for the
project.
Justification On June 24, 2025, the Board of Trustees approved Substantial

Completion of this project.
e Contractor: 5 Star GC Construction

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $124,830.

Enclosed Appendix A — Current Budget Status,

Documents Appendix B — Photos,
Appendix C — Final Completion Letter, and
Appendix D — Fact Sheet were included in the packet for the Board’s
information and review.

Funding The funds for District Wide Flooring Replacements Phase IV Project
2025-014R are available in the Unexpended Plant Fund for use in FY
2024 - 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &

Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.

59



August 26, 2025 Regular Board Meeting Minutes
Page 52, Revised 09/16/2025 @ 10:27 AM

(f\
&P

SOUTH TEXAS
COLLEGE

Consent Agenda:

I. Approval on Annual Facility Usage Agreements for the Kinesiology Program

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

To approve the annual facility usage agreements.

The College leases available facilities on an annual basis which are
used for various instructional purposes. The facilities will provide for
Bowling, Golf, Basketball, Volleyball, Swimming, Softball, Soccer,
Flag Football, and Tennis courses in the Kinesiology Program for the
Fall 2025, Spring 2026, and Summer 2026 semesters.

Additional facilities may be required through the fiscal year due to
unforeseen circumstances. Inthese circumstances, the President will
be asked to review and approve the use of various facilities as
needed, pursuant to Policy CF — Purchasing and Acquisition.

Appendix A — Examples of Potential Facilities were included in the
packet for the Board’s information and review.

Funds will be budgeted in the proposed FY 2025 - 2026 Physical
Education Facility Rental budget.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

This item was approved by the Board as part of the consent agenda action.
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Review and Action as Necessary to Execute Lease Agreement with
Sam Houston State University for Upper-Level Criminal Justice
Course Offerings

Purpose Administration requests Board approval to execute a lease
agreement with Sam Houston State University for offering upper-level
Criminal Justice courses in McAllen, Texas.

Justification The College is working with Sam Houston State University (SHSU) to
support SHSU in offering a bachelor's in Criminal Justice/Law
Enforcement in McAllen, Texas. This program would increase the
opportunities for South Texas College Law Enforcement and Criminal
Justice graduates to earn a bachelor's degree from a premier
institution in that field without leaving the region.

On May 27, 2025, the Board authorized administration to continue
negotiation of the lease agreement to accommodate execution by the
Fall 2025 semester.

The negotiated lease is ready for execution, and includes the
following terms:

e Leased Space: 1 classroom (Pecan Campus, J 1.516)

e Lease Rate: $2,141.37 per semester

e Lease Term: August 25, 2025 — May 31, 2027

e Lease Renewal: Upon mutual written agreement, for up to 24

months
Enclosed None
Documents
Staff Resource Dr. Anahid Petrosian, Vice President and Provost for Academic

Affairs and Economic Development

Dr. Brett J. Millan, Associate Vice President for Academic Success
and Advancement

Ms. Mary Del Paz, Vice President for Finance and Administrative
Services

Upon a motion by Mr. Paul Rodriguez and a second by Mr. David De Los Rios the Board
of Trustees of South Texas College approved and authorized administration to proceed
with the negotiation and execution of a lease agreement with Sam Houston State
University to offer upper-level Criminal Justice courses in McAllen, Texas as presented.

The motion carried.
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Review and Recommend Action on Final Completion of the
Technology Campus Welding Lab Expansion Building F

Purpose To approve final completion and release of final payment for the
project.
Justification On February 25, 2025, the Board of Trustees approved Substantial

Completion of this project.
e Architect: EGV Architects, Inc.
e Contractor: Kimber 1985, LLC.

Final Completion, including punch list items, was not accomplished
as required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $3,800,000.

The contract amount will be reduced by a change order, which
authorizes additional work and credits for items removed from the
scope of work, in the amount of $20,322.77, as presented.

Original Contract Amount
$3,800,000.00

Change Order
(20,322.77)
Updated Contract Amount $3,779,677.23
Enclosed Appendix A — Current Budget Status,
Documents Appendix B — Photos,

Appendix C — Final Completion Letter, and
Appendix D — Fact Sheet were included in the packet for the Board’s
information and review.

Funding The funds for Technology Campus Welding Lab Expansion Building
F Project 2022-036C are available in the Unexpended Plant Fund for
use in FY 2024 — 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Upon a motion by Mr. David De Los Rios and a second by Ms. Victoria Cantu the Board
of Trustees of South Texas College approved and authorized the final completion and
release of final payment with Kimber 1985, LLC. In the amount of $178,565.43 for the
Technology Campus Welding Lab Expansion Building F project as presented.

The motion carried.
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Review and Recommend Action on Proceeding with Round 3
Evaluation Process for Architectural Services for the Pecan Plaza
East Building B Renovation for Cosmetology

Purpose To approve proceeding with Round 3 evaluation process for
evaluating architectural firms for the project.

Justification The project consists of creating an area for the new Cosmetology
program

The proposed scope of work is summarized as follows:
e Renovation to accommodate cosmetology classrooms and
training
e Renovation for the Cosmetology Area — 9,916 sq. ft.

On April 23, 2024, the Board of Trustees approved soliciting
architectural services for this project. College staff evaluated the
submitted statements of qualifications from the architectural firms in
Rounds 1 and 2 of the evaluation process. On August 12, 2025, the
Facilities Committee recommended proceeding to Round 3 of the
evaluation process for the top two (2) ranked firms.

The Board of Trustees approved the following Round 3 evaluation
questions on May 27, 2025.

Evaluation Questions

1. How will your design support the space programming needs to
meet the usage of this space, including flow of traffic, furniture
options, and storage? (0 — 20 points)

2. What considerations will you undertake to support the needs
of the program? (0 — 20 points)

3. What design elements will ensure the space delivers a strong,
positive impact for the College? (0 — 20 points)

4. What steps will your firm undertake to contain costs and deliver
the project within the proposed budget? Provide details
describing the team’s knowledge and experience with the local
construction market. (0 — 20 points)

5. What examples can you provide of comparable projects
designed by your team? (0 — 20 points)

Scoring Rubric
e Each trustee will score the presentations according to the
following rubric:
a. 20 points: Excellent
b. 15 points: Good
c. 10 points: Fair
d. 5 points: Poor
e. 0 points: Not addressed
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The scoring from the Board of Trustees Round 3 evaluations, to be
conducted in September 2025, will be tabulated, and only the scoring
from Round 3 will be utilized to determine the final ranking and
selection.

Enclosed None.
Documents

Funding The total Pecan Plaza East Building B Renovation for Cosmetology
Project 2024-005C estimated cost, including construction, design,
miscellaneous, FFE, and technology, is $6,664,135.

e Construction $5,146,050

Design 514,605

Miscellaneous 128,652

FFE 437,414

Technology 437,414

Total $6,664,135

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2024 — 2025.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Upon a motion by Mr. David De Los Rios and a second by Ms. Victoria Cantu the Board
of Trustees of South Texas College approved and authorized proceeding with the Round
3 evaluation process for architectural services for the Pecan Plaza East Building B
Renovation for Cosmetology project as presented.

The motion carried.
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Review and Action as Necessary on the Round 3 Evaluation Process
to Contract Architectural and Engineering Services

Purpose To review and approve Round 3 evaluation process for the design
firm.
Justification Architectural and engineering services are necessary for design and

construction administration services for construction projects. The
design scope of work includes, but is not limited to, design, analysis,
preparation of plans and specifications, permit applications,
construction administration, and inspection of the project.

The Board of Trustees approved the evaluation and selection process
for architectural and engineering services on July 20, 2023. College
staff evaluates the submissions from the architectural and
engineering firms in Rounds 1 and 2 of the evaluation process. The
Board of Trustees may employ Round 3 of the evaluation process
and take additional steps to evaluate the firms, including requesting
a presentation and/or an interview.

On August 12, 2025, the Facilities Committee recommended to
proceed to Round 3 of the evaluation process for the top two (2)
ranked firms. The top ranked architectural firms will be invited to make
a presentation to the Board on the topics listed below.

Evaluation Questions

6. How will your design support the space programming needs to
meet the usage of this space, including flow of traffic, furniture
options, and storage? (0 — 20 points)

7. What considerations will you undertake to support the needs
of the program? (0 — 20 points)

8. What design elements will ensure the space delivers a strong,
positive impact for the College? (0 — 20 points)

9. What steps will your firm undertake to contain costs and deliver
the project within the proposed budget? Provide details
describing the team’s knowledge and experience with the local
construction market. (0 — 20 points)

10.What examples can you provide of comparable projects
designed by your team? (0 — 20 points)

Scoring Rubric
e Each trustee will score the presentations according to the
following rubric:
a. 20 points: Excellent
b. 15 points: Good
c. 10 points: Fair
d. 5 points: Poor
e. 0 points: Not addressed
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The scoring from the Board of Trustees Round 3 evaluations will be
tabulated, and only the scoring from Round 3 will be utilized to
determine the final ranking and selection.

Enclosed None.

Documents

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation It is recommended that the Board of Trustees of South Texas

College approve and authorize the following Minute Order
proposed for consideration:
The Board of Trustees of South Texas College approves and
authorizes the Round 3 evaluation process for evaluating and
selecting architectural and engineering firms, including the evaluation
questions and Round 3 scoring superseding Rounds 1 and 2, as
presented.

Approval Recommended:

Dr. Ricardo J. Solis
President

Upon a motion by Mr. David De Los Rios and a second by Ms. Victoria Cantu The
Board of Trustees of South Texas College approves and authorizes the Round 3
evaluation process for evaluating and selecting architectural and engineering firms,
including the evaluation questions and Round 3 scoring superseding Rounds 1 and 2,
as presented.

The motion carried.
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Discussion on Potential Use of Engineering and Architectural Pools

Purpose The Board will discuss the advantages and disadvantages of using
Engineering and Architectural pools as opposed to individual requests.

Justification The Board will discuss if Engineering and Architectural pools would be
more beneficial to the College rather than the College’s current
methods of selecting these services.

Enclosed None.
Documents

Recommendation No action was needed on this item. It was solely for information
purposes.

Dr. Salinas asked Mr. Rick De La Garza to prepare a report on how often the College
needs these services. The discussion on this item was tabled until a later time.
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Approval of Financial Reports for June 2025

Administration recommends Board approval of the financial reports for the month of June
2025.

The following financial reports have been provided under separate cover:

1) Quarterly Investment Report and Money Market Accounts for June 2025.
2) Summary of Revenues for June 2025.

3) Summary of State Appropriations Revenue for June 2025.

4) Summary of Property Tax Revenue for June 2025.

5) Summary of Expenditures by Classification for June 2025.

6) Summary of Expenditures by Function for June 2025.

7) Summary of Auxiliary Fund Revenues and Expenditures for June 2025.
8) Summary of Grant Revenues and Expenditures for June 2025.

9) Foundation Financial Activity for June 2025.

Ms. Mary Del Paz, Vice President for Finance and Administrative Services, was available
to respond to questions posed by the Board.

Upon a motion by Mr. Paul Rodriguez and a second by Ms. Victoria Cantu the Board of

Trustees of South Texas College approved and authorized the submitted financial reports
for the month of June 2025.
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Review of Informational Reports as of July 2025

Administration includes the following information reports as of July 2025 for the Board’s
information.

Checks for $125,000 and above for July 2025.

Check Register for July 2025.

Summary of Purchase Orders (Purchasing) for July 2025.
4) Summary of Bid Solicitations (Purchasing) for July 2025.
5) Employee New Hires for July 2025.

6) Employee Resignations/Retirements for July 2025.

WN =
SN— N N

The reports are presented for review by the Board and are provided under separate cover.

Ms. Mary Del Paz, Vice President for Finance and Administrative Services, was available
to respond to questions posed by the Board.

No action was required from the Board. This item was presented for information
purposes.
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Review and Discussion as Necessary on Possibility of Conducting
Personnel Climate Survey/Study (Texas Government Code 551.074,
Personnel Matters)

Purpose Administration will review the possibility of conducting a Personnel
Climate Survey/Study in executive session.

Recommendation It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes action as discussed regarding the Possibility of Conducting
Personnel Climate Survey/Study.

This item was removed from Executive Session and moved to Open Session. This item
was tabled until the next meeting.

Discussion on Personnel Policies

Purpose The Board will discuss Personnel Policies.

Justification Board Chair will discuss current Personnel Policies with the Board.
Enclosed None.

Documents

Recommendation No action is needed on this item.

This discussion item was tabled until the next meeting.
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Announcements
A. Next Meetings:

e Tuesday, September 9, 2025
» 3:00 p.m. — Education and Workforce Development Committee
» 4:00 p.m. — Facilities Committee
» 5:00 p.m. — Finance, Audit, and Human Resources Committee

o Tuesday, September 23, 2025
» 5:15 p.m. — Public Hearing and Special Board Meeting
» 5:30 p.m. — Regular Board Meeting

B. Other Announcements:

e The College will be closed on Monday, September 1, 2025 in observance
of the Labor Day holiday.

Adjournment

There being no further business to discuss, the Regular Board Meeting of the South
Texas College Board of Trustees adjourned at 8:45 p.m.

| certify the foregoing are the true and correct minutes of the Tuesday, August 26, 2025
Regular Board Meeting of the South Texas College Board of Trustees.

X

Mr. Danny Guzman

Board Secretary
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Report of New Grants

Grant Title: Perkins State Leadership

Awarding Agency: Texas Higher Education Coordinating Board (THECB)

Division and Department Awarded: Institutional Advancement and External Affairs,
Office of Sponsored Initiatives

Amount Awarded: $260,000

Funding Period: September 2025 — September 2026

Strategic Goal #2: Promote Academic Integrity and Excellence

Project Summary: Funding will allow STC to develop an innovative framework that
includes CTE Fellows, professional development and training modules, a Subject Matter
Expert Series, and a centralized hub of resources for educators working with special
population students. The CTE Educator Framework is designed to address and
potentially eliminate the barriers faced by CTE students and educators by consolidating
available resources and established best practices. The project will build a network of
faculty leaders who promote best practices and strive for continuous improvement in
academic quality and student outcomes.

Grant Title: Dual Credit Healthcare CTE Grant

Awarding Agency: Texas Workforce Commission

Division and Department Awarded: Academic Affairs and Economic Development,
Dual Credit Programs

Amount Awarded: $38,478

Funding Period: August 29, 2025 to August 31, 2026

Strategic Goal #3: Create Educational Opportunities for Students

Project Summary: Funding will establish the Medical Office Specialist Dual Credit CTE
Healthcare Program. The program will provide students with a comprehensive set of skills
that are important for success in medical environments and the healthcare field.
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Presentation on Enrollment

Purpose Dr. Matt Hebbard, Vice President of Student Affairs and Enrollment
Management will present the Enrollment update to the Board.

Justification To inform the Board about the updated enrollment numbers and
strategies.

Enclosed None.

Documents

Staff Resource Dr. Matt Hebbard, VP of Student Affairs and Enrollment
Dr. Fernando Chapa, Dean of Institutional Research & Effectiveness

Recommendation No action is required from the Board. This item is presented for
information purposes.
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Review of Presentations Delivered to Finance, Audit, and Human
Resources Committee

The following presentations were delivered to the Finance, Audit, and Human Resources
Committee on Tuesday, September 9, 2025:

Review and Discussion of Economic Impact Study of South Texas
College for Fiscal Year 2023-2024

Purpose To review and discuss the Economic Impact Study of South Texas
College for Fiscal Year 2023-2024.

Justification The last Economic Impact Study was conducted in Fiscal Year 2013-
2014; therefore, a new assessment is needed to identify the current
value of the College to the regional economy.

The Economic Impact Study was conducted by Lightcast, and
provides clarity on the role of the College in the economic
development and investment analysis of Hidalgo and Starr counties,
increasing the residents’ awareness of the College's commitment to
the area.

Michael Gilman will provide a summary of the findings presented in

Appendix A.
Enclosed Appendix A — Economic Impact Study of South Texas College for
Documents Fiscal Year 2023-2024 Presentation.
Staff Resource Mary Del Paz, Vice President for Finance and Administrative Services

Myriam Lopez, Associate Vice-President - Finance and Management

Recommendation No action was required from the Committee. This item was
presented for information purposes.
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The Economic Value of
South Texas College

ANALYSIS OF THE ECONOMIC IMPACT
AND RETURN ON INVESTMENT OF EDUCATION

I Lightcast

Lightcast & Community Colleges

2 O + years working with higher education institutions
3 y O O O + economic impact studies completed
2 . 7 M students used Lightcast's Career Coach tool in 2023

8 Of 1 O 2023 Aspen Prize finalists are Lightcast customers
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What is an

ECONOMIC IMPACT ANALYSIS?

Measures how an event or institution affects the local economy

About Hidalgo and Starr Counties

AVERAGE EARNINGS BY EDUCATION LEVEL

<HSs $18,300

HS $21,700

$24,300

s N -

$40,000

$30.3 billion 485,807

Total Gross Regional Total Jobs
Product (GRP)
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STC in FY 2023-24

29,932

Credit students served

$145.5 million

Total payroll/benefits

$19.7 million

11,607

Non-credit students served

2,780

Employees

4%

Total tuition revenue Students from outside the region

@ ECONOMIC IMPACT ANALYSIS

Eﬂ-E

Operations Student
Spending Impact Spending Impact

College payroll and Relocated and retained student
other spending + ripple effects spending + ripple effects

$182.4 million $28.9 million

Added regional income Added regional income

OR OR

3,334 563

Jobs supported in the region Jobs supported in the region

All results measured in income, not sales. Results are net of counterfactual scenarios.

®

Alumni
Impact

Higher alumni earnings and increased
business profit + ripple effects

$482.1 million

Added regional income

OR

8,368

Jobs supported in the region
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@ ECONOMIC IMPACT ANALYSIS

Total Impact

$693_5 m i | | ion Impacts by industry (jobs supported)

Total income added
in the region

OR

2.3%

Of region’s GRP

12,264

Total jobs supported
in the region

OR

out jobs in the
of region

Health Care & Social
Assistance, 1,910

Retail Trade, 1,235

Construction, 1,119

Accommodation & Food
Services, 703

Government, Non-
Education, 613

All Other Industries,
6,684

Student
Perspective

$463.8 million

Benefit: Higher future earnings

$53.5 million

Cost: Tuition, supplies, opportunity cost

Benefit/cost ratio

Rate of return

Future benefits are discounted to the present.

Taxpayer
Perspective

$192.1 million

Benefit: Future tax revenue,
government savings

$169.2 million

Cost: State and local funding

Benefit/cost ratio

Rate of return

Social
Perspective

$2.5 billion

Benefit: Growth in state economic base, future
earnings, tax revenue, and private and social
savings

$273.9 million

Cost: All college and student costs

Benefit/cost ratio

*

n/a

Rate of return

* The rate of return is not reported for the social perspective because the beneficiaries are not necessarily the same as the original investors.
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Overview of results

&

$693.5 million

Total income added to the region

2.3%

Of region’s GRP

12,264

Total jobs supported in the region

Benefit-cost ratio for students

Benefit-cost ratio for taxpayers

Benefit-cost ratio for society

Next Steps

Share
industry impacts with

Sxend ttir:/e local business

executive partners.
summary to state

legislators.

Share
results with
state & local

media.

Use campus fliers,

newsletters, & websites

Use social media
to broadcast student
returns to prospective

students and
parents.

Lightcast’s press

HOW CAN
packet

LIGHTCAST HELP?

79

Ongoing presentations from your
Lightcast economist

to
publish results.

Leverage impacts
for proposals, grant
writing, & strategic

planning.

Email/call
us anytime
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Share your results

Create a web page that includes
written highlights, animations,
and videos.

Include your results in your
periodic publications.

Combine your results
with other institutional highlights
to create a fact sheet.

Economic Impact

ECONOMIC IMPACT STUDY

FY 2021-2022

The $3164 Million Economic Impact
of SPSCC on Thurston County

oooo ot

What was our impact on the local economy?

S23.2 $189.5 514 $18.7 s29
billion million billion billion billion
242,154 2,376 17,749 193,644 28,384
About SUNY WCC .
?f‘. \EA 1 7 & 5‘913, ' 5’:’. IJZ‘éi South P“geu.ﬁéﬂvlcl&g spscc.edu
Use social media to share
Create a press release or hold a i X
results with prospective Use your study to help secure
press conference to share results o h
- . students and your additional funding.
with your state and local media. i
community.
krlocca o N )
- Emsi’s Capital Analysis Justifies Funding for New UT
dpeih in STEM Facility
S oy @ s
) s aren't the only ones who bes m our i
leges in NC. Taxpayers sav llians of dollars when

andfaster job growth, reveals new data. oy

FORTHE STATE.
FOR COMMUNITIES.
FOR TAXPAYERS.

oo Cologes FEKRESaNC G005

STEmfacity
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The results of this study
were prepared by
i Lightcast
For a copy of the report, please contact STC.
7
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Review and Discussion of Presentation on Employee Grievances and
Reporting Channels

Purpose To provide an overview of the employee grievance process and
reporting channels.

Justification To illustrate the process for receiving, responding, and resolving
complaints involving employees in accordance with Board Policy and
internal associated procedures, and to review existing reporting
channels. The presentation provides alignment and a better
understanding of STC’s handling of employee complaints.

A. Policy DGBA (Local): Personnel-Management Relations: Employee
Grievances

The key elements describing the steps taken from start to finish
by stakeholders will be illustrated. This illustration raises
awareness of South Texas College policy DGBA.

B. Reporting Channels — Anonymous

Administration will present the existing reporting channels whereby
all employees may submit their concerns anonymously at their
discretion.

The reporting channels are as follows:

Fraud Survey — The primary purpose of the fraud survey is to serve
as an anti-fraud control mechanism per Auditing Standard (AU)
Section 316 issued by the American Institute of Certified Public
Accountants (AICPA) . AU Section 316 acknowledges hotlines as a
useful tool in detecting and deterring fraud, especially misstatements
in financial statements, such as falsification of accounting records and
theft of assets or fraudulent expenditures.

The fraud survey is conducted by the Internal Auditor on an annual
basis during the month of September. The fraud survey comments
are compiled by the Internal Auditor and issued to the Vice President
of Finance and Administrative Services, who disseminates the
comments to the respective Vice Presidents or to the President,
depending on the nature of the comment. The President or the Vice
Presidents must review the comments and provide a response to
each comment, including corrective action steps, if applicable.

The responses are updated on the initial fraud survey provided by the
Internal Auditor and submitted to the Internal Auditor and External
Auditor by November 15t of each year, prior to completion of the
external audit and annual financial report. The External Auditor takes
additional steps to assess the risk of a misstatement, such as asking
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management questions about their awareness and understanding of
fraud.

Fraud and Integrity Hotline — The primary purpose of the Fraud and
Integrity Hotline is to provide employees with a mechanism whereby
anonymous reports may be filed when an employee does not feel
comfortable discussing the issues via the other existing channels.
The anonymous reporting hotline services are via NAVEX, an
independent company.

The Fraud and Integrity Hotline reports are received by the Executive
Director of Human Resources and Talent Development and the
Internal Auditor.

State Auditor’s Office Fraud, Waste, and Abuse Hotline - The Texas
State Auditor’s Office operates a hotline to allow individuals, including
employees, to confidentially report suspected misuse of state
resources. Reports can be submitted online, by phone, or by mail,
and may involve issues like false reporting, theft, or unethical conduct
by state employees or contractors. The hotline is managed by the
SAOQO’s Investigations Team, which reviews submissions and may
refer cases to appropriate agencies for further action. The system is
designed to promote accountability and integrity across Texas state
government operations.

The State Auditor’s Office Hotline reports are received by the Office
of the President.

Title IX — An employee may report an incident of sexual harassment,
sexual violence, gender-based harassment, interpersonal violence
(including domestic and dating violence), stalking, or other Title IX
issues to the Title IX Coordinator.

Reports, Complaints, and Appeals On-line Reporting - This on-line
reporting page contains links to the primary forms used by South
Texas College for employees to file a report, or submit a complaint.
The reports are submitted to the respective responsible department,
such as Human Resources or Environmental Health, Safety, and
Risk.

o The reporting options are as follows:

= Campus Security Authority Report

= Complaints Concerning Faculty/Staff

= Complaints Concerning Students

= Report Sexual Misconduct by Student or Employee
= Report a Safety Incident

Enclosed Appendix A — Policy DGBA (Local) Personnel-Management
Documents Relations: Employee Grievances
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Staff Resource Mary Del Paz, Vice President for Finance and Administrative Services

Claudia E. Olivares, Employee Relations and Talent Development

Recommendation No action was required from the committee. This item was presented
for information purposes only.
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Employee College District employees have the right to present grievances
Grievances concerning their wages, hours of employment, or conditions of

work, either individually or through a representative. Employees
can seek to redress a grievance by filing a complaint in accordance
with this policy.

Guiding Principles The Board encourages employees to discuss their concerns with

Informal Process their supervisor who has the authority to address the concerns.

Concerns should be expressed as soon as possible to allow early
resolution at the lowest possible supervisory level.

Even after initiating the formal grievance process, the College Dis-
trict encourages employees to seek informal resolution of con-
cerns. An employee whose concerns are resolved may withdraw a
formal grievance at any time. Informal resolution should not extend
any deadlines in this policy, except by mutual written consent.

Definition A complaint or grievance is defined as an unresolved issue con-
cerning an employee’s wages, hours of employment, unlawful dis-
missal/contract termination, or conditions of work.

In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

Notification of Rights The College District shall inform employees of this policy through
appropriate College District publications.

The processes described in this policy shall not create new or addi-
tional rights beyond those granted by law or other Board policies.

Whistleblower Employees shall file whistleblower complaints within the time spec-

Complaints ified by law. Such complaints shall first be filed in accordance with
initiating grievances at Level Two, below. Timelines for the em-
ployee and the College District set out in this policy may be short-
ened to allow the College President to make a final decision within
60 days of the initiation of the complaint. [See DG(LEGAL)]

Other Complaint Employees shall file complaints according to the procedures estab-

Processes lished by the College President, in accordance with Board policies,
except as required by law. For complaints protected by law within
this policy, employees shall file according to the policies listed be-
low. Some of these policies require appeals to be submitted in ac-
cordance with DGBA(LOCAL) after the relevant complaint process:

1.  Complaints alleging discrimination, including violations of Title
IX (gender), Title VII (sex, race, color, religion, national ori-
gin), ADEA (age), or Section 504 (disability). [See DIAA and
DIAB]

DATE ISSUED: 7/28/2025 Adopted: 10f7
LDU 2025.04 6/24/2025
DGBA(LOCAL)-X

85



South Texas College

7
1 08500 SOL:‘] T!XAS
PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE GRIEVANCES (LOCAL)

2. Complaints alleging certain forms of harassment, including
harassment by a supervisor and violations of Title VII. [See
DIAA and DIAB]

3. Complaints concerning retaliation relating to discrimination
and harassment. [See DIAA and DIAB]

4. Complaints concerning a commissioned peace officer who is
an employee of the College District. [See CHA]

5. Complaints concerning an employment preference for former
foster children. [See DC]

6. Complaints arising from the dismissal of term contract faculty
members. [See DMAA]

7.  Complaints concerning the nonrenewal or termination of term
contract faculty members. [See DMAB]

General Provisions Employees shall file grievances and appeals in writing with the Of-
fice of Human Resources (OHR). While the College District pro-
vides an appropriate form in electronic format, employees may also
submit written documents or emails as attachments to support their
filing via email or hand deliver the form to the OHR.

Filing

The employee complaint form must include the following informa-
tion:

1. A clear explanation of the employee’s specific concern;

2. A description of how the employee’s employment has been
affected; and

3. A description of the relief the employee is seeking.

An employee shall file a grievance within 10 business days of the
date the employee first knew, or with reasonable diligence should
have known, of the decision or action giving rise to the grievance.

Employees may file complaints and supporting documentation
electronically via the College District's complaint submission web-
page. Electronic filings shall be timely if the OHR receives the filing
by the close of business on the deadline, as indicated by the
date/time shown on the electronic communication.

The employee shall attach copies of any documents that support
the grievance to the complaint form. If the employee does not have
copies, the employee may present the original documents at the
Level One conference. After the Level One conference, the em-
ployee may not submit new documents unless the employee did
not know the documents existed before the Level One conference.

DATE ISSUED: 7/28/2025 Adopted: 20f 7
LDU 2025.04 6/24/2025
DGBA(LOCAL)-X

86



South Texas College

7
1 08500 SOL:‘] T!XAS
PERSONNEL-MANAGEMENT RELATIONS DGBA
EMPLOYEE GRIEVANCES (LOCAL)

The College District may dismiss any grievance form that an em-
ployee submits as incomplete in any material aspect. The em-
ployee may refile the grievance with all the required information if
the refiling is within five business days of the dismissal.

Scheduling The College District shall make reasonable attempts, including no

Conferences fewer than three, to schedule conferences at a mutually agreeable
time. If the employee fails to appear at a scheduled conference,
the College District may hold the conference and issue a decision
in the employee’s absence.

Response At Levels One and Two, “response” shall mean a written communi-
cation to the employee. Responses may be hand-delivered, sent
by electronic communication to the employee’s email address of
record, or sent by U.S. Mail to the employee’s mailing address of
record. Mailed responses shall be timely if they are postmarked by
U.S. Mail on or before the deadline.

Days “Days” shall mean College District business days, unless otherwise
noted. In calculating timelines under this policy, the day a docu-
ment is filed is “day zero.” The following business day is “day one.”
A College District business day is defined as a day that the College
District at large is open and conducting business.

Representative “‘Representative” means any person or an organization that is des-
ignated by the employee to represent him or her in the complaint
process.

The employee may designate a representative through written no-

tice at any level of this process. If the employee provides less than
two days’ notice to the College District before a scheduled confer-

ence, the College District may reschedule the conference to a later
date, if desired, to allow time to consult with its counsel.

The College District may be represented by counsel at any level of
the process only in the event the grievant is represented or the
grievant themselves is a licensed attorney. In such cases, the Col-
lege District will provide at least two days’ notice to the employee if
it intends to have legal counsel present at a conference.

Consolidating Complaints arising out of an event or a series of related events

Complaints shall be addressed in one complaint. Employees shall not file sep-
arate or serial complaints arising from any event or series of events
that have been or could have been addressed in a previous com-
plaint.

When two or more complaints are sufficiently similar in nature and
remedy sought to permit their resolution through one proceeding,
the College District may consolidate the complaints.

DATE ISSUED: 7/28/2025 Adopted: 30f7
LDU 2025.04 6/24/2025
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Time Limits and Cost

Grievance Process
Level One

Immediate
Supervisor

All time limits shall be strictly complied with, unless extended by
mutual written consent signed by both parties or by extenuating cir-
cumstances that are properly documented with the OHR and
shared with both parties. Each party shall pay its own costs in-
curred during the course of the grievance, including attorney fees.

The Level One supervisor shall be the lowest level supervisor or
designee in the employee’s chain of command with the authority to
remedy the alleged problem. If that supervisor is the vice president
in the employee’s chain of command or the College President, the
grievance procedure shall begin at Level Two, as appropriate.

The Level One procedure is as follows:

1. Upon receipt of the grievance, the OHR shall review the sub-
mission and may request clarification from the employee, if
necessary. Once the OHR has completed its review, the
grievance shall be forwarded to the immediate supervisor,
who shall investigate as needed and schedule a conference
with the employee within 15 business days of receiving the
grievance from the OHR.

2.  The supervisor may set reasonable time limits for the confer-
ence. The supervisor may issue a decision on the basis of the
written complaint in instances where an employee is unwilling
to conference with the Level One supervisor.

3. Absent extenuating circumstances, the supervisor shall pro-
vide the employee a written response within 15 business days
following the conference stating whether the grievance is be-
ing granted or not. If the grievance is being granted, the su-
pervisor will inform the employee whether the relief requested
is being granted either in whole or in part or whether an alter-
nate form of relief is being offered. In reaching a decision, the
supervisor may consider information provided at the griev-
ance conference and any other relevant documents or infor-
mation the supervisor believes will help resolve the grievance.

4. The supervisor shall forward to the OHR or designee:

a. All documents submitted by the employee at Level One,
if applicable;

b. The written response issued at Level One, if any, and
any attachments; and

c.  All other documents relied upon by the Level One super-
visor in reaching the Level One decision.

DATE ISSUED: 7/28/2025 Adopted: 4 of 7
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Level Two
Vice President

College President

DGBA
(LOCAL)

If the employee did not receive the relief requested at Level One or
if the time for a response from the Level One supervisor has ex-
pired, the employee may request a conference with the vice
president or designee to appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the College District, within 10 business days of the date of the writ-
ten Level One response or, if no response was received, within 15
business days of the Level One response deadline.

After receiving notice of the appeal, the Level One supervisor shall
forward to the Level Two administrator:

1. The original complaint form and any attachments;
2. All other documents submitted by the employee at Level One;

3. The written response issued at Level One, if any, and any at-
tachments; and

4.  All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.

The Level Two administrator may schedule a conference within 15
business days after the appeal notice is filed. The conference shall
be limited to the issues and documents presented by the employee
at Level One and identified in the Level Two appeal notice. At the
conference, the employee may provide information concerning any
documents or information made part of the Level One conference.
The Level Two administrator may set reasonable time limits for the
conference.

The Level Two administrator shall provide the employee a written
response within 20 business days following the conference or 20
business days after the appeal notice is received. In reaching a de-
cision, the Level Two administrator may consider information pro-
vided at the Level One conference, information provided at the
Level Two conference, and any other relevant documents or infor-
mation the Level Two administrator believes will help resolve the
complaint. The employee complaint decision of the vice president
is final and not appealable under this policy.

In instances where the respective department does not have a vice
president, the employee may present the written complaint to the
College President. A complaint concerning the proposed termina-
tion of an at-will employee may be presented to the College Presi-
dent if the employee has alleged retaliation, harassment, or dis-
crimination in the complaint.

DATE ISSUED: 7/28/2025 Adopted: 50f7
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If the complaint is not resolved to the employee’s satisfaction at
Level One, and if the employee’s supervisor is a vice president or
the employee’s respective department does not have a vice presi-
dent, the employee may present the complaint to the College Pres-
ident. The complaint shall be submitted to the College President
not later than 10 business days from the date of the decision at
Level One. The employee shall provide a clear and concise state-
ment detailing the reason(s) why the Level One decision was not
acceptable to the employee.

The College President may consult with the executive director of
human resources or designee and shall, not later than 20 business
days following receipt of the complaint, issue a written decision,
which shall be mailed and/or emailed to the employee. The deci-
sion of the College President may grant or deny the remedy being
requested by the employee, or offer an alternative resolution. The
employee complaint decision of the College President is final and
not appealable under this policy.

Public Comment to Nothing in this policy precludes an employee who has exhausted

the Board the procedures in this policy from addressing the Board of Trustees
at the next regular public meeting in accordance with the provision
for hearing citizens. The Board is not required to take any action
concerning a grievance but will listen to the employee's concerns.

[See BDB]
Proposed An at-will employee who is proposed for termination may file a
Termination of an At- complaint concerning the proposed termination directly with the
Will Employee College President, bypassing Level One and Level Two (vice presi-

dent), if the employee’s complaint alleges that the proposed termi-
nation constitutes retaliation, harassment, or discrimination. A com-
plaint concerning the proposed termination of an at-will employee
may be presented to the College President within three working
days from the date the employee was informed of the proposed
termination. The decision of the College President is final and not
appealable under this policy.

Retaliation Neither the Board nor any College District employee shall retaliate
against an employee for bringing a concern or complaint.

The College District prohibits retaliation against an employee who
files a complaint or grievance under this policy, serves as a wit-
ness, or otherwise participates in an investigation. The provisions
of the policy do not extend into a due process procedure.

The policy is an internal procedure designed to provide employees
with the opportunity to address complaints.

DATE ISSUED: 7/28/2025 Adopted: 6of 7
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Other Grievance The process described in this policy shall not be construed to cre-

Provisions ate new or additional rights beyond those granted by law or Board
policy, nor is it intended to create constitutional due process rights
or to require a full evidentiary hearing or “mini-trial” at any level.

Employees who have identical grievances and who seek the same
remedy may jointly file a group grievance. A group grievance must
be signed by all of the employees in a group and be presented by
a representative of the group. The grievance must identify the per-
son acting as the representative of the group. The group represen-
tative may be one of the employees in the group or some other
person or entity chosen by the group. Any communications regard-
ing the grievance between the College District and the employee
group and any decision regarding disposition of the grievance shall
be made through the group representative only.

Nothing in this policy shall be construed to prevent the College Dis-
trict from addressing employee conduct that violates College Dis-
trict policies, procedures, or standards of conduct.

Malicious, false, or frivolous complaints are a violation of the Col-
lege District’s standards of conduct and may be cause for correc-
tive action.

Any supervisor or management official with responsibility for hear-
ing a grievance at Level One or Level Two who knowingly fails to
conduct a conference with the grievant within the time period pre-
scribed by this policy may be subject to disciplinary action up to
and including termination.

DATE ISSUED: 7/28/2025 Adopted: 70f7
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Scenario

Scenario 1

Employee

Coordinator

Level One
Immediate Supervisor
Department Manager

Level Two
Vice President
Vice President

Level Two
President
N/A

Scenario 2

Manager

Director

Vice President

N/A

Scenario 3

Executive Director

N/A

Vice President

College President

Scenario 4

Vice President

N/A

N/A

College President

Scenario 5

At Will Employee*
(termination)

N/A
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N/A

College President
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Scenario

Scenario 1

Employee

Coordinator

Manager

Level One
Immediate
Supervisor

Manager’s
Supervisor

Level Two
President

Level Two
Vice President

Vice President
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Board of
Trustees

Scenario 2

Manager

Director

Director’s
Supervisor
(excludes VP or
President)

Vice President or College President
(as applicable)

Scenario 3

Executive Director

Vice President

N/A

College President

N/A

Scenario 4

Vice President

College President

N/A
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Board of Trustees
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Director of HR - Employee Relations
and Talent Development

Claudia E. Olivares, MHRM, PHR, SHRM-CP

Employee Relations Officer

Jaime “Jim” Navarro, SHRM-CP

Manager - Employee Relations

Angelica Luna-Perera, MBA, SHRM-CP

Manager - Employee Relations

Moises Cortez

Coordinator - Employee Relations

Cynthia Magro

HR Specialist - Employee Relations

Carlos Saenz (Temp)
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Review and Action as Necessary on Consent Agenda Items from the
Finance, Audit, and Human Resources Committee

The following Consent Agenda items were thoroughly discussed by the Finance, Audit,
and Human Resources Committee. All trustees, whether a member of the Committee or
not, received all supporting documentation and were invited to participate in the
deliberation on each item. Non-committee members did not participate in Committee
votes for recommendation of Board action.

Administration believes that all questions raised during the Committee discussion of
Consent Agenda items were resolved to the Committee’s satisfaction at the meeting, and
the items are presented here substantially as recommended by the Committee, for
approval by the Board of Trustees.

Any trustee may request any item be removed from the Consent Agenda for further
discussion. Otherwise, the Board is asked to formally act on the full consent agenda,
according to the details and recommended action presented for each item in the following
pages.

The Finance, Audit, and Human Resources Committee recommended Board action on
the following items as presented:

a. Approval on Award of Proposals, Purchases, Renewals, Purchase Renewals, and
Interagency Agreement at a total cost of $1,564,669.20

b. Approval of Acceptance of the South Texas College Chief Executive Officer Academic
Year 2024 — 2025 Report on Sexual Harassment, Sexual Assault, Dating Violence,
and Stalking Incidents Under Texas Education Code, Section 51.253(c)

c. Approval to Conduct an Employee Climate Survey and Assess Services

It is recommended that the Board of Trustees of South Texas College approve and
authorize the following Minute Order proposed for consideration:

The Board of Trustees of South Texas College approve and authorize items “a- ¢” of the
Finance, Audit, and Human Resources Committee Consent Agenda as presented.

Approval Recommended:

Dr. Ricardo J. Solis
President
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Consent Agenda:

a. Approval of Award of Award of Proposals, Purchases, Purchase Renewals,
Renewals, and Interagency Agreement a total cost of $1,564,669.20
Purpose and Justification — Administration requests Board approval of the following

purchases, renewals, and interlocal agreements at a total cost of $1,564,669.20.

The Director of Purchasing has reviewed each item, including the procurement
procedures and evaluation of all responses, and recommended approval as follows:

The Director of Purchasing has reviewed each item, including the procurement
procedures and evaluation of all responses, and recommends approval as follows:

Award of Proposals — 1) Campus Dining and/or Food Truck Services — Pecan Campus

Purpose Award the proposal for Campus Dining and/or Food Truck Services —
Pecan Campus to Chick-fil-A 27th Nolana (McAllen, TX) and
Laredo Comidas, LLC (McAllen, TX).

Justification To provide food options for faculty, staff, and students at the Pecan
Campus from Monday through Friday and encompass a selection of
breakfast and lunch tacos, quesadillas, panchos, fajita plates, chicken
sandwiches, salads, and refreshments. The food service providers’
operating times are projected to be from 7:00 a.m. to 2:00 p.m.

The vendors will remit a 2% commission of the total sales to the

College.
Enclosed Appendix A — Project Timeline and Information
Documents Other information is included in the Supporting Documentation.
Staff Resource Mary Del Paz, Vice President - Finance and Administrative Services

George McCaleb, Executive Director of Facilities Operations and
Maintenance

Recommendation The Committee recommends Board approval to award the proposals
for Campus Dining and/or Food Truck Services — Pecan Campus to
Chick-fil-A 27th Nolana (McAllen, TX) and Laredo Comidas, LLC
(McAllen, TX) for the period beginning October 1, 2025 through
September 31, 2026, with two one-year options to renew, at no cost
to the College.

APPENDIX A
Project Timeline and Information
Advertised RFP July 30, 2025 and August 6, 2025
RFP Responses Due August 14, 2025

103



September 23, 2025 Regular Board Meeting

Page 10, Revised 09/18/2025 @ 10:27 AM 3'

RFP Issued To Twenty-one (21) Vendors

Responses Received From Four (4) Vendors

Responses Reviewed By Facilities Operations and Maintenance, and Purchasing
Department

Highest-Ranked Vendors Chick-fil-A 27th Nolana and Laredo Comidas, LLC
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Award of Proposals — 2) Re-Bid Campus Dining and Food Truck Services -
Technology Campus

Purpose Award the proposal for Re-Bid Campus Dining and Food Truck
Services — Technology Campus to Chick-fil-A Sharyland Towne
Crossing (Mission, TX).

Justification To provide food options for faculty, staff, and students at the
Technology Campus. The food will encompass a selection of chicken
sandwiches, chicken wraps, salads, fruit cups, cookies, brownies,
and refreshments. The food service provider’'s operating time will be
from 10:30 a.m. to 2:00 p.m., Monday through Friday.

The vendor will remit a 2% commission of the total sales to the

College.
Enclosed Appendix A — Project Timeline and Information
Documents Other information is included in the Supporting Documentation.
Staff Resource Mary Del Paz, Vice President - Finance and Administrative Services

George McCaleb, Executive Director of Facilities Operations and
Maintenance

Recommendation It is requested that the Board approve to award the proposal for
Campus Dining and Food Truck Services — Technology Campus to
Chick-fil-A Sharyland Towne Crossing (Mission, TX) for the period
beginning October 1, 2025 through September 31, 2026, with two
one-year options to renew, at no cost to the College.

APPENDIX A
Project Timeline and Information
Advertised RFP August 13, 2025 and August 20, 2025
RFP Responses Due August 21, 2025
RFP Issued To Twenty-five (25) Vendors
Responses Received From One (1) Vendor
Responses Reviewed By Facilities Operations and Maintenance, and Purchasing
Department
Highest-Ranked Vendor Chick-fil-A Sharyland Towne Crossing

105



September 23, 2025 Regular Board Meeting -
Page 12, Revised 09/18/2025 @ 10:27 AM ')

SOUTH TEXAS
COLLEGE

Purchase — 3) Professional Support Services for Software Integration

Purpose Purchase professional support services for software integration from
TouchNet Information Systems, Inc. (Atlanta, GA), a sole-source
vendor.

Justification To support the transition from Banner to Workday, engaging

professional services is essential to ensure the secure, compliant,
and seamless integration of student financial processes. These
services will assist with system configuration, maintain PCI
compliance, and minimize service disruptions, ultimately enabling a
smooth migration.

Funding Funds for this expenditure are budgeted in the Enterprise Resource
Planning Internal Support and Information Technology Project
Management, Risk and Security budget for FY 2025 — 2026.

Enclosed Other information is included in the Supporting Documentation.
Documents
Staff Resource Mary Del Paz, Vice President - Finance and Administrative Services

Dr. Jesus Campos, Interim Vice President for Technology,
Information, & Planning Services

Lucio Gonzalez, Associate Vice President -Technology and Chief
Information Officer

Myriam Lopez, Associate Vice President of Finance and
Management

Recommendation The Committee recommends Board approval to purchase
professional support services for software integration from TouchNet
Information Systems, Inc. (Atlanta, GA), a sole source vendor, for
the period beginning September 1, 2025 through October 31, 2028 at
a total amount of $60,000.00.
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Purchase — 4) Graduation Facility Lease Agreement

Purpose

Justification

Funding
Enclosed
Documents

Staff Resource

Recommendation

Purchase a graduation facility lease agreement from Viper Arena,
LLC/ dba Bert Ogden Arena (Edinburg, TX), a sole-source vendor.

To lease a facility for the December 2025 graduation ceremonies,
which will be held on Saturday, December 13, 2025, at 9:00 a.m.,
1:00 p.m., and 5:00 p.m.

Funds for this expenditure are budgeted in the Graduation budget for
FY 2025 — 2026.

Other information is included in the Supporting Documentation.

Dr. Matthew Hebbard, Vice President of Student Affairs and
Enrollment Management
Cynthia A Blanco, Dean - Enroliment Systems and Registrar

The Committee recommends Board approval to purchase a
graduation facility lease agreement from Viper Arena, LLC/ dba
Bert Ogden Arena (Edinburg, TX), a sole source vendor for the
period beginning at 8:00 a.m. Friday, December 12, 2025 through
midnight Saturday, December 13, 2025, at an estimated total amount
of $45,000.00.
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Purchase - 5) End Point Protection Software Cloud Subscription
Purpose Purchase an end point protection software cloud subscription from

Netsync Network Solutions, Inc. (Houston, TX), a State of Texas
Department of Information Resources (DIR) approved vendor.

Justification To upgrade end point protection, a cloud-based solution that defends
college-owned devices from cyberattacks, malware, ransomware,
and other threats. This upgrade will enhance protection for
workstations both on and off the network, enable detection and
removal of malicious code, and ensure real-time threat response to
reduce risk and maintain security.

Funding Funds for this expenditure are budgeted in the Information Security
budget for FY 2025 — 2026. Funds for subsequent fiscal years will be
included in future proposed budgets.

Enclosed Other information is included in the Supporting Documentation.
Documents
Staff Resource Dr. Jesus Campos, Interim Vice President for Technology,

Information, & Planning Services
Lucio Gonzalez, Associate Vice President -Technology and Chief
Information Officer

Recommendation The Committee recommends Board approval to purchase an end
point protection software cloud subscription from Netsync Network
Solutions, Inc. (Houston, TX), a State of Texas Department of
Information Resources (DIR) approved vendor, for the period
beginning November 13, 2025 through November 12, 2028, at an
estimated total amount of $473,554.23.
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Purpose

Justification

Funding
Enclosed
Documents

Staff Resource

Recommendation

Renew the Microsoft campus license agreement with SHI
Government Solutions, Inc. (Somerset, NJ), a State of Texas
Department of Information Resources (DIR) approved vendor.

To provide non-perpetual licenses from Microsoft software, including
a one-year price assurance. These non-perpetual licenses include
upgrades for currently used software products and ensure all
College-owned computers have installed copyright-compliant
software. Faculty, staff, and students use these software licenses for
instructional and operational purposes.

Funds for this expenditure are budgeted in the Information
Technology Client Services budget for FY 2025 — 2026.

Other information is included in the Supporting Documentation.

Dr. Jesus Campos, Interim Vice President for Technology,
Information, & Planning Services

Lucio Gonzalez, Associate Vice President -Technology and Chief
Information Officer

The Committee recommends Board approval to renew the Microsoft
campus license agreement with SHI Government Solutions, Inc.
(Somerset, NJ), a State of Texas Department of Information
Resources (DIR) approved vendor, for the period beginning
November 1, 2025 through October 31, 2026, at an estimated total
amount of $300,594.66.
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Purchase Renewals — 7) Subscription Training and Equipment Partnership Lease
Agreement

Purpose Renew the subscription training and equipment partnership lease
agreement with VirTra, Inc. (Chandler, AZ), sole-source vendor.

Justification To provide firearm training for Police Academy students. The
simulation system offers realistic, scenario-based training that
strengthens decision-making, de-escalation, and tactical skills. Its
immersive technology ensures students are well-prepared to respond
to real-world situations effectively and responsibly.

Funding Funds for this expenditure are budgeted in the Regional Center for
Public Safety Excellence budget for FY 2025 — 2026.

Enclosed Other information is included in the Supporting Documentation.
Documents
Staff Resource Robert Vela, Site Administrator of the Regional Center for Public

Safety Excellence
Jose Vela, Interim Dean for Business, Public Safety, and Technology

Recommendation The Committee recommends Board approval to renew the
subscription training and equipment partnership lease agreement
with VirTra, Inc. (Chandler, AZ), sole-source vendor, for the period
beginning November 16, 2025 through November 15, 2026, at an
estimated total amount of $63,793.11.
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Renewals — 8) Equipment Rental Services

Purpose

Justification

Funding

Enclosed
Documents

Staff Resource

Recommendation

Renew the equipment rental services contracts with Satori Exhibits,
LLC (Pharr, TX) and Texas First Rentals, LLC (San Antonio, TX).

To provide various departments and programs with accessibility to
rent various types of equipment, tables, chairs, linens, lighting, audio
systems, audiovisual equipment, and stages for South Texas
College-sponsored events at all campuses.

Additionally, it provides access to heavy equipment used to repair
lighting and cameras, installation, maintenance, and other projects.

Funds for this expenditure are budgeted in the various requesting
departments' budgets for FY 2025 — 2026. Funds for subsequent
fiscal years will be included in future proposed budgets

Appendix A — Renewal Terms

Mary Del Paz, Vice President - Finance and Administrative Services
George McCaleb, Executive Director of Facilities Operations and
Maintenance

Lynda Lopez, Executive Director of Communication and Creative
Services

The Committee recommends Board approval to renew the equipment
rental services contracts with Satori Exhibits, LLC (Pharr, TX) and
Texas First Rentals, LLC (San Antonio, TX) for the period beginning
December 1, 2025 through November 30, 2026, at an estimated total
amount of $50,000.00.

APPENDIX A
Renewal Terms

The Board awarded the contract as follows:

Term: November 28, 2023 — one year with two (2) one-year annual renewals

Award Board Original Term Renewal Term
Meeting
Original 11/28/2023 12/01/2023 —
11/30/2024
First Renewal 09/24/2024 12/01/2024 — 11/30/2025
Final 09/23/2025 12/01/2025 — 11/30/2026
Renewal

The vendor has complied with all the terms and conditions of the contract, and services
have been satisfactory.
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Renew the industrial supplies, materials, and accessories contracts

To provide essential industrial supplies, materials, and accessories

that directly support hands-on student instruction in the Welding,
HVAC, and Advanced Manufacturing programs. These resources are
needed for maintaining a safe, effective, and industry-aligned
learning environment, enabling students to gain practical experience
with the tools and equipment they will encounter in the workforce.
Ensuring consistent access to these materials supports program
quality, student success, and workforce readiness.

Funds for this expenditure are budgeted in the Center for Advanced

Training and Apprenticeship, Advanced Manufacturing Technology
Program, and the Welding Program budgets for FY 2025 — 2026.
Funds for subsequent fiscal years will be included in future proposed

Funding

budgets.
Enclosed Appendix A — Vendors List
Documents Appendix B — Renewal Terms

Staff Resource

Hector H. Cavazos, Welding Program Chair

Carlos Mago, Dean

Apprenticeship

Erika Guerra, Advanced Manufacturing Technology Program Chair

Center for Advanced Training and

Jose Vela, Interim Dean for Business, Public Safety, and Technology

Recommendation The Committee recommends Board approval to renew the industrial
supplies, materials, and accessories contracts with the vendors listed
in Appendix A for the period beginning November 25, 2025 through
November 24, 2026, at an estimated total amount of $250,000.00,
which is based on prior year expenditures.

APPENDIX A

Vendors List

Vendor (City, State)

Vendor (City, State)

Airgas USA LLC (McAllen, TX)

AOC (Brownsville, TX)

Burton Companies
(Weslaco, TX)

CV Industrial Hardware LLC
(Mission, TX)

Linde Gas and Equipment Inc.
(Pharr, TX)

Matheson Tri Gas
(San Benito, TX)

Triple S Steel/ dba Alamo Iron Works
(San Antonio, TX)

United Welding Supply LLC
(Edinburg, TX)

APPENDIX B
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Renewal Terms

The Board awarded the contract as follows:

Term: October 29, 2024 — one year with two (2) one-year annual renewals
Award Board Meeting Original Term Renewal Term
Original 10/29/2024 11/25/2024 — 11/24/2025
First Renewal | 09/23/2025 11/25/2025 — 11/24/2026

The vendor has complied with all the terms and conditions of the contract, and services
have been satisfactory.
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Renewals — 10) Merchant Services

Purpose Renew the merchant services contract with PNC Merchant Services
(Pittsburgh, PA).

Justification To facilitate convenient payment options for students, faculty, staff,
and the general public, South Texas College will accept credit and
debit card payments for services and traffic citations.

These services enable the College to process card transactions
seamlessly through both online and in-person payment methods. All
credit and debit card payments are securely handled at cashier
stations located throughout the district, ensuring uninterrupted
service and accessibility.

Funding Funds for this expenditure are budgeted in the Business Office —
Credit Card Charges budget for FY 2025 — 2026. Funds for
subsequent fiscal years will be included in future proposed budgets

Enclosed Appendix A — Renewal Terms

Documents

Staff Resource Mary Del Paz, Vice President of Finance and Administrative Services
Myriam Lopez, Associate Vice President of Finance and
Management

Recommendation The Committee recommends Board approval to renew the merchant
services contract with PNC Merchant Services (Pittsburgh, PA) for
the period beginning December 1, 2025 through November 30, 2026,
at an estimated total amount of $300,000.00, which is based on prior
year expenditures.

APPENDIX A

Renewal Terms

The Board awarded the contract as follows:

Term: September 26, 2023 — two years with three (3) one-year annual renewals
Award Board Meeting Original Term Renewal Term
Original 9/26/2023 12/01/2023 — 11/30/2025
First Renewal 09/23/2025 12/01/2025 — 11/30/2026

The vendor has complied with all the terms and conditions of the contract, and services
have been satisfactory.
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Interagency Agreements — 11) Employee Assistance Program (EAP) Agreement

Purpose

Justification

Enclosed
Documents

Funding

Staff Resource

Recommendation

Renew the employee assistance program (EAP) agreement with
The University of Texas Health Science Center at Houston
(Houston, TX) through an interagency agreement.

To permit Benefits Eligible College employees to access
resources related to mental health services, work-life services,
and leadership development services to help resolve some of the
gaps in employee benefits currently existing at South Texas
College. This is essential for the college's EAP needs, and the
participation of the college faculty and staff is in accordance with
Policy CKD (Local), Insurance and Annuities Management: Health
and Life Insurance.

Other information is included in the Supporting Documentation.

Funds for this expenditure are budgeted in the Human
Resources- Employee Wellness budget for FY 2025 — 2026.

Mary Del Paz, Vice President of Finance and Administrative
Services

Myriam Lopez, Associate Vice - President of Finance and
Management

Alicia Correa, Director Human Resources - Benefits &
Compensation

The Committee recommends Board approval to renew the
employee assistance program (EAP) agreement with The
University of Texas Health Science Center at Houston
(Houston, TX) through an interagency agreement for the period
beginning November 1, 2025 through October 31, 2026, at an
estimated total annual amount of $21,727.20 for 1,646 full-time
employees, at a monthly rate of $1.10 per employee.

115

(f\
&P

SOUTH TEXAS
COLLEGE



September 23, 2025 Regular Board Meeting

Page 22, Revised 09/18/2025 @ 10:27 AM Q

SOUTH TEXAS
COLLEGE

Recommendation: It is requested that the Committee recommend for Board approval of the
award of proposals, purchases, purchase renewals, renewals, and interagency agreement at
a total cost of $1,564,669.20, as listed below:

Award
Proposals

Purchases

Purchase
Renewals

of 1)

2)

3)

4)

5)

6)

7)

Campus Dining and/or Food Truck Services — Pecan Campus:
award the proposals for Campus Dining and/or Food Truck Services
— Pecan Campus to Chick-fil-A 27th Nolana (McAllen, TX) and
Laredo Comidas, LLC (McAllen, TX) for the period beginning
October 1, 2025 through September 31, 2026, with two one-year
options to renew, at no cost to the College;

Re-Bid Campus Dining and Food Truck Services — Technology
Campus: award the proposal for Campus Dining and Food Truck
Services — Technology Campus to Chick-fil-A Sharyland Towne
Crossing (Mission, TX) for the period beginning October 1, 2025
through September 31, 2026, with two one-year options to renew, at
no cost to the College;

Professional Support Services for Software Integration:
purchase professional support services for software integration from
TouchNet Information Systems, Inc. (Atlanta, GA), a sole source
vendor, for the period beginning September 1, 2025 through
October 31, 2028 at a total amount of $60,000.00;

Graduation Facility Lease Agreement: purchase a graduation
facility lease agreement from Viper Arena, LLC/ dba Bert Ogden
Arena (Edinburg, TX), a sole source vendor for the period beginning
at 8:00 a.m. Friday, December 12, 2025 through midnight Saturday,
December 13, 2025, at an estimated total amount of $45,000.00;
End Point Protection Software Cloud Subscription: purchase an
end point protection software cloud subscription from Netsync
Network Solutions, Inc. (Houston, TX), a State of Texas
Department of Information Resources (DIR) approved vendor, for
the period beginning November 13, 2025 through November 12,
2028, at an estimated total amount of $473,554.23;

Microsoft Campus License Agreement: renew the Microsoft
campus license agreement with SHI Government Solutions, Inc.
(Somerset, NJ), a State of Texas Department of Information
Resources (DIR) approved vendor, for the period beginning
November 1, 2025 through October 31, 2026, at an estimated total
amount of $300,594.66;

Subscription Training and Equipment Partnership Lease
Agreement: renew the subscription training and equipment
partnership lease agreement with VirTra, Inc. (Chandler, AZ), sole-
source vendor, for the period beginning November 16, 2025 through
November 15, 2026, at an estimated total amount of $63,793.11;
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Equipment Rental Services: renew the equipment rental services
contracts with Satori Exhibits, LLC (Pharr, TX) and Texas First
Rentals, LLC (San Antonio, TX) for the period beginning December
1, 2025 through November 30, 2026, at an estimated total amount
of $50,000.00;

Industrial Supplies, Materials, and Accessories: renew the
industrial supplies, materials, and accessories contracts with the
vendors listed in Appendix A for the period beginning November 25,
2025 through November 24, 2026, at an estimated total amount of
$250,000.00, which is based on prior year expenditures;

APPENDIX A
Vendors List
Vendor (City, State) Vendor (City, State)
Airgas USA LLC AOC
(McAllen, TX) (Brownsville, TX)
Burton Companies CV Industrial Hardware
(Weslaco, TX) LLC
(Mission, TX)

Linde Gas and Equipment Matheson Tri Gas
Inc. (Pharr, TX) (San Benito, TX)
Triple S Steel/dba Alamo United Welding Supply
Iron Works (San Antonio, TX) | LLC (Edinburg, TX)

10) Merchant Services: renew the merchant services contract with

PNC Merchant Services (Pittsburgh, PA) for the period beginning
December 1, 2025 through November 30, 2026, at an estimated
total amount of $300,000.00, which is based on prior year
expenditures;

11) Employee Assistance Program (EAP) Agreement: renew the

employee assistance program (EAP) agreement with The
University of Texas Health Science Center at Houston (Houston,
TX) through an interagency agreement for the period beginning
November 1, 2025 through October 31, 2026, at an estimated total
annual amount of $21,727.20 for 1,646 full-time employees, at a
monthly rate of $1.10 per employee.
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Consent Agenda:
b. Approval on Acceptance of the South Texas College Chief Executive Officer
Academic Year 2024 — 2025 Report on Sexual Harassment, Sexual Assault, Dating
Violence, and Stalking Incidents Under Texas Education Code, Section 51.253(c)
Purpose Pursuant to the Texas Education Code (TEC), Section 51.253(a), the
College’s Title IX Coordinator is required to submit a written report no
fewer than every three months to the College’s Chief Executive
Officer regarding reports received from employees who are
required to report under TEC, Section 51.252.

According to the TEC, the Chief Executive Officer of every higher
education institution must also submit a data report at least once
during each fall or spring semester to the governing body and then
cause the report to be submitted to the Texas Higher Education
Coordinating Board (THECB) and certify to the THECB that the report
has been presented to the governing body and posted on the
College’s website.

Justification TEC Section 51.252 requires employees of higher education
institutions to report actual or suspected incidents of sexual
harassment, sexual assault, dating violence, or stalking committed by
or against a student or employee to the Title IX Coordinator or a
Deputy Title IX Coordinator. If an employee fails to report or falsely
reports such incidents, SB212 subjects these employees to criminal
liability (misdemeanor) and termination of employment. During
academic year 2024 - 2025 (commencing September 1, 2024), the
College did receive reports concerning sexual harassment, sexual
assault, dating violence, or stalking incidents from employees. The
College did not find that any employee failed to make a required
report.

For the purposes of complying with the reporting requirements under
TEC Section 51.253(a), these reports have been modeled following
guidance by the Texas Higher Education Coordinating Board.

Enclosed Appendix A — The South Texas College CEO’s SB212 Annual Report
Documents for the period of September 1, 2024 through August 31, 2025.

Staff Resource Todd C. Nelson, Contracts & Regulatory Resources Officer; Title IX
& 504 Coordinator

Recommendation The Committee recommended Board acceptance of the South Texas
College Chief Executive Officer Academic Year 2024 — 2025 Report
on Sexual Harassment, Sexual Assault, Dating Violence, and
Stalking Incidents Under Texas Education Code, Section 51.253(c)
as presented.
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Office of the President
3201 W. Pecan Blvd.

' SO UTH TEXAS McAllen, TX 78501
. A ' C 0 L L E G E T: 956-872-8366

P.O. Box 9701, McAllen, TX 78502-9701

South Texas College
SB212 Annual Report, 2024-2025

(Commencing September 1, 2024 through August 31, 2025)

TO: South Texas College Board of Trustees

FROM: Dr. Ricardo Solis, Ph.D., South Texas College President

DATE: September 23, 2025

RE: President Reporting Requirements under Tex. Educ. Code § 51.253(c¢)

Under the Texas Education Code (TEC), Section 51.253(c), each institution’s President is
required to submit a data report at least once during each fall or spring semester to the institution’s
governing body and post on the institution’s internet website a report concerning the reports received
by employees under the TEC, Section 51.252. This requires reporting of incidents constituting “sexual
harassment,” “sexual assault,” “dating violence,” or “stalking” as defined in the TEC, Section 51.251,
and any disciplinary actions taken under TEC, Section 51.255.

For the purposes of complying with the President’s reporting requirements under TEC, Section
51.253(c), the attached summary data report! (Appendix A) includes all of the required reporting
information to the Board of Trustees for the 2024-2025 academic year, commencing September 1,
2024 and through August 31, 2025. The summary data in Appendix A is categorized based on the
reporting requirements under TEC, Section 51.253(c). The reports received may be applicable in
multiple reporting categories, and therefore, the summary data in the categories may not add up to the
totals of other categories.

The summary data report is also posted on the South Texas College Title IX Webpage as per
the public reporting requirements under TEC, Section 51.253(c) at:

https://www.southtexascollege.edu/title-ix/index.html.

Note: Any additional reports received by the Title IX Coordinator that do not meet the required
reporting criteria in the Texas Education Code have been omitted for the compliance purposes of this
specific report.

' When identifiable, duplicate reports were consolidated and counted as one report in the summary data, and confidential
employee reporting is noted as a sub-set to the total number of reports received.

Page 1 of 2
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Appendix A

Summary Data Report

2024-2025 Academic Year
(Commencing September 1, 2024 through August 31, 2025)

Texas Education Code, Section 51.252

Number of reports received under Section 51.252 7
Number of confidential reports® under Section 51.252

Number of investigations conducted under Section 51.252 0

Disposition? of any disciplinary processes for reports under
Section 51.252:
a. Concluded, No Finding of Policy Violation -
b. Concluded, with Employee Disciplinary Sanction --
c. Concluded, with Student Disciplinary Sanction --
d. SUBTOTAL -

Number of reports under Section 51.252 for which the 6
institution determined not to initiate a disciplinary process

Texas Education Code, Section 51.255

Number of reports received that include allegations of an
employee’s failure to report or who submits a false report to 0
the institution under Section 51.255(a)

Any disciplinary action taken, regarding failure to report or
false reports to the institution under Section 51.255(c):
a. Employee termination
b. Institutional intent to termination, in lieu of -
employee resignation .

! “Number of confidential reports” is a sub-set of the total number of reports that were received under Section 51.252, by
a confidential employee or office (e.g., Counseling Center, Student Health Center, Victim Advocate for Students, or

Student Ombuds).

2 “Disposition” means “final result under the institution’s disciplinary process” as defined in the Texas Higher Education
Coordinating Board’s (THECB) rules for TEC, Section 51.259 [See 19 Texas Administrative Code, Section 3.6(3) (2019)];
therefore, pending disciplinary processes will not be listed until the final result is rendered.

Page 2 of 2
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Consent Agenda:
c. Approval to Conduct an Employee Climate Survey and Assess Services
Purpose To conduct an employee climate survey and assess services for
Fiscal Year 2026.

Justification Employee climate surveys provide organizations with valuable
feedback to improve culture, boost engagement, and increase
productivity, leading to higher employee retention, better decision-
making, and improved overall performance. By assessing employee
perceptions of the work environment, leaders can identify specific
areas for improvement, such as management effectiveness or
communication, allowing for the development of targeted, data-driven
strategies to enhance the employee experience and productive
workplace.

Administration plans to solicit proposals or procure services to
conduct an employee climate survey in Fiscal Year 2026, contingent
on the selected vendor’s specifications and availability.

The benefits of performing an employee climate survey include, but
are not limited to,

o fostering a culture of trust and continuous improvement,

e strengthening employee confidence in leadership.

¢ highlighting what motivates employees, leading to higher job
satisfaction,

e boost innovation, employees who feel heard and supported
tend to contribute new ideas and concepts, thus benefiting an
organization’s growth.

e retaining top talent

Administration will research the types of surveys available, including
the focus, cost range, and vendor options.

Information will be presented to the Board at a later time for approval.

Funding Funds for this expenditure are budgeted in the Finance and
Administrative Services budget for FY 2025 — 2026.

Staff Resource Mary Del Paz, Vice President for Finance and Administrative Services

Recommendation The Committee recommended Board approval to conduct an
employee climate survey and assess services for the Fiscal Year
2026.
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Mary Del Paz, MBA, CPA, CFE, CGMA

Vice President for Finance & Administrative Services

What is an Employee Climate Survey

An employee climate survey is a tool used to assess the
overall work environment and employee perceptions about
various aspects of their workplace.

Provides insight about the workplace experience, including
areas such as:

» Leadership

» Culture

» Policies and Procedures
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Why It Matters

» Promotes transparency and employee engagement
» Builds trust between employees and leadership

» Detects issues early

» Improves retention and productivity

» Supports continuous improvement in practices and culture

Key Components

Anonymous Feedback
» Encourages honest responses without fear of retaliation

Quantitative & Qualitative Data
» Scaled questions
» Open-ended questions

» Actionable Insights to identify:
» Strengths
» Areas for Improvement
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Survey Options

» Organizational Culture Surveys

* Assess alignment with values, ethics, and workplace culture.
» Pulse Surveys

* Short, frequent check-ins on specific areas of focus.
» Onboarding & Exit Surveys

* Capture feedback at key transition points.

» Employee Engagement Surveys

* Measure motivation, commitment and connection to the organization.

Example:
Organizational Culture Survey

» Organizational Values and Culture

* Alignment with shared principles of integrity, excellence, success, and respect.

» Job Satisfaction

¢ Overall contentment with roles, responsibilities and recognition.
2 Recognition

¢ Fairness of compensation and acknowledgment of achievements.
» Leadership and Management

* Confidence in leaders’ integrity, ethics, decision-making, and direction.
» Communication

« Clarity, transparency, and effectiveness of organizational communication.
» Opportunities for Growth

* Access to professional development, training, and career advancement.
» Accountability and Enforcement

* Accountability for decisions and actions are fair and transparent.
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Sample Survey Questions

Organizational Values and Culture

» How well does the workplace culture support ethical behavior
and respect among colleagues?

» Do the organization’s values align with how leadership behaves?

» /s anonymous reporting supported and taken seriously by
leadership?

» Have you seen leadership take visible action against unethical
practices?

Sample Survey Questions

Job Satisfaction

» Would you recommend this organization to friends or family as a
good place to work?

» What do you like most about working at the College?

Recognition

» | feel that | am recognized for my work performance here at our
organization.

B/ feel valued and respected by management here.

125



Sample Survey Questions

Leadership and Management

» Do you trust leadership to make decisions that are in the best
interest of employees and the organization?

» Do you feel safe raising concerns about workplace issues?

» Do you feel that leadership is accountable for their decisions and
actions?

Sample Survey Questions

Communication

» How effective is leadership in communicating important
information and decisions?

» Do you feel that your opinions are heard and acted upon by
management?

» Do you feel comfortable approaching your supervisor or senior
leaders with concerns?
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Sample Survey Questions

Opportunities for Growth

» Are all employees extended the same opportunity for
advancement?

» Are you satisfied with the opportunities for professional growth
and advancement?

» Do you feel that preferential treatment impacted your own
opportunities for advancement?

» Do you feel promotions and advancement decisions are based
on merit rather than favoritism?

Sample Survey Questions

Accountability and Enforcement

D Are leaders held accountable for unethical behavior when it
occurs?

» Are policies enforced consistently, regardless of an employee’s
level or role?

» Do you believe misconduct is addressed fairly and without
retaliation?

127



9/16/2025

&P
SOUTH TEXAS
COLLEGE

Preliminary
Vendor
Research

Climate Survey Vendor Research

Vendor

Services Included

$11,000

sInitial assessment intake with college team to customize pre-set survey questions.
sStandard Draft, Final and Breakout Reports based on groups set by college. (i.e. Wark location,
division or department)

+One time survey.

+Base Cost: $3,500 + $3 per employee; pricing is for 2,500 employees

$750

Executive summary report designed for employees

$55,000

sinitial Assessment Intake with College team to design survey to meet college needs,
sinsight Analyst Support - provides strategic survey design, action planning assistance, and an
annual executive presentation

+Pre-Built team reporting with in-depth analytics and Al tools

+Customizable survey model designed to measure engagement.

sEngagement Package includes: Annual Engagement Survay, Unlimited Pulse Surveys, Lifecycle
surveys (Entrance & Exit Surveys), Action Planning, Retention Radar, Analysis Tools.

«Estimate is annual pricing for a 2-year subscription agreement with unlimited use of Quantum's
survey module for 2,500 employees and includes Signature Plus Support.

$20,825 - $41,650

Initial Phase

Climate Survey and Summary Report
“Initial Assessment intake with College team to design survey based on college needs.
sCost is determined by the hourly rates for the firm's team members assigned to the project.

$41,025 - 581,870

Potential Second Phase:
sClimate Review & Detailed Assessment: Includes deep dive into reviewing, summarizing and
analyzation of survey results.

Thank You
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Review and Recommend Action on Internal Audit Charter

Purpose To approve the Internal Audit Charter for the period of September 1,
2025 through August 31, 2026.

Justification A change to the language the audit charter is included. The change
to the document is highlighted with strikethrough under the
‘Organization’ section. The change is necessary to reflect that the
Internal Auditor will report functionally to the Board of Trustees
only. This reporting structure will more accurately reflect our existing
practices and more closely align with the College’s ‘Admin
Organizational Chart.’

An Internal Audit Charter is required by the Institute of Internal
Auditors (lIA) Standards. Specifically, IIA Attribute Standard 1000
states that “The purpose, authority, and responsibility of the internal
audit activity must be formally defined in an Internal Audit Charter,
consistent with the Definition of Internal Auditing, the Code of Ethics,
and the Standards. The chief audit executive must periodically
review the Internal Audit Charter and present it to senior management
and the board for approval.”

The Internal Audit Charter is a formal document that defines the
internal audit activity’s purpose, authority, and responsibility. The
charter establishes the internal audit activity’s position within the
organization, including the nature of the internal auditor’s functional
reporting relationship with the board; authorizes access to records,
personnel, and physical properties relevant to the performance of
engagements; and defines the scope of internal audit activities. Final
approval of the Internal Audit Charter resides with the board.

This item was presented at the August 12, 2025, Committee Meeting
and was deferred by the Committee Chair to the August 26, 2025
Regular Board Meeting so that all Board members would be available
to review and vote. Atthe August 26, 2025, Regular Board Meeting,
the item was not considered, and no action was taken. This item was
presented again at the September 9, 2025 Committee Meeting and
was deferred by the Committee Chair to the September 23, 2025
Regular Board Meeting.

Enclosed Appendix A — Internal Audit Charter
Documents Appendix B — Organizational Chart
Staff Resource Mr. Khalil Abdullah, Chief Internal Auditor

Recommendation It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:
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The Board of Trustees of South Texas College approves and
authorizes the Internal Audit Charter for the period of September 1,
2025 through August 31, 2026, as presented.
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SOUTH TEXAS COLLEGE
INTERNAL AUDIT CHARTER
EFFECTIVE SEPTEMBER 1, 2025

INTRODUCTION

Internal Auditing is an independent and objective assurance and consulting activity that is guided
by a philosophy of adding value to improve the operations of the College. It assists the College in
accomplishing its objectives by bringing a systematic and disciplined approach to evaluate and
improve the effectiveness of the organization’s risk management, governance, and internal
controls.

ROLE

The internal audit function is established by the College Board of Trustees, Finance, Audit, and
Human Resources Committee (hereafter referred to as the Board). The internal audit function’s
responsibilities are defined by the Board as part of their oversight role.

AUTHORITY

The internal audit function, with strict accountability for confidentiality and safeguarding records
and information, is authorized full, free, and unrestricted access to any and all of the College’s
property, records (manual or electronic), and personnel pertinent to carrying out authorized
engagements. All employees are requested to assist the internal audit function in fulfilling its roles
and responsibilities. The internal audit function will also have free and unrestricted access to
executive management and the Board.

INDEPENDENCE & OBJECTIVITY

The internal audit function will remain free from interference by any element in the organization,
including matters of audit selection, scope, procedures, frequency, timing, or report content to
permit maintenance of a necessary independent and objective mental attitude. Internal auditors
will have no direct operational responsibility or authority over any of the activities audited.
Accordingly, they will not implement internal controls, develop procedures, install systems,
prepare records, or engage in any other activity that may impair the internal auditor’s independence
or objectivity. Internal auditors are not authorized to perform any operational duties, initiate or
approve accounting transactions external to the internal audit function, or direct the activities of
any employee not employed by the internal audit function, except to the extent such employees
have been appropriately assigned to auditing teams or otherwise assist the internal audit function.
Internal auditors must exhibit the highest level of professional objectivity in gathering, evaluating,
and communicating information about the activity or process being examined. Internal auditors
must make a balanced assessment of all the relevant circumstances and not be unduly influenced
by their own interests or by others in forming judgments.

The Internal Auditor will confirm to the Board, at least annually, the organizational independence
of the internal audit activity.
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131

&P
SOUTH TEXAS
COLLEGE



INTERNAL AUDIT PLAN

At least annually, the Internal Auditor will submit to senior management and the Board an internal
audit plan for review and approval. The internal audit plan will consist of a work schedule as well
as budget and resource requirements for the next fiscal year. The Internal Auditor will
communicate the impact of resource limitations and significant interim changes to senior
management and the Board. The internal audit plan will be developed based on a prioritization of
the audit universe using a risk-based methodology, including input of senior management and the
Board. The Internal Auditor will review and adjust the plan, as necessary, in response to changes
in the College’s risks, operations, programs, systems, and internal controls. Significant deviations
from the approved internal audit plan will be communicated to the Board.

ORGANIZATION

The Internal Auditor will report functionally to the President-and the Board and administratively
(i.e., day to day operations) to the Vice President of Finance and Administrative Services.

The Board will

e  Approve the internal audit charter;

e  Approve the risk-based annual audit plan;

e Approve decisions regarding the appointment and removal of the Internal Auditor;

e  Approve the remuneration of the Internal Auditor;

e  Complete an annual performance appraisal of the Internal Auditor;

e  Approve the internal audit budget and resource plan;

e Receive communications from the Internal Auditor on the internal audit activity’s
performance relative to its plan and other matters; and

e  Make appropriate inquiries of management and the Internal Auditor to determine whether
there are inappropriate scope or resource limitations.

The Internal Auditor will communicate and interact directly with the Board, including in executive
sessions and between Board meetings as appropriate.

SCOPE OF ACTIVIES

Assurance Services are objective examinations of evidence for the purpose of providing an
independent assessment. The scope of work for assurance services is to determine whether the
College’s risk management, governance, and control processes as designed and represented by
management, is adequate and functioning in a manner to help ensure:

e Risks are appropriately identified and managed;

e Significant financial, managerial, and operating information is accurate, reliable, and
timely;

e Employees’ actions are in compliance with policies, standard, procedures, and applicable
laws and regulations;

e Resources are acquired economically, used efficiently, and adequately protected;
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e Established objectives and goals are met and whether operations or activities are being
conducted as planned;
¢  Quality and continuous improvement are fostered in the institution’s control process.

Consulting Services are advisory and include other service activities such as counsel, advice,
facilitation, training, and participation on standing or temporary management committees or
project teams. The objective of consulting services is to add value in the development or
modification of organization processes, procedures, and controls to minimize risk and achieve
department objectives. Accepted consulting engagements will be included in the audit plan.

STANDARDS OF AUDIT PRACTICE

The internal audit function will govern itself by adherence to The Institute of Internal Auditors’
mandatory guidance including the Definition of Internal Auditing, the Code of Ethics, and the
International Standards for the Professional Practice of Internal Auditing (Standards). This
mandatory guidance constitutes principles of the fundamental requirements for the professional
practice of internal auditing and for evaluating the effectiveness of the internal audit activity’s
performance. The Institute of Internal Auditors’ Practice Advisories, Practice Guides, and Position
Papers will also be adhered to as applicable to guide operations. In addition, the internal audit
activity will adhere to the College’s relevant policies and procedures and the internal audit
activity’s audit manual.

RESPONSIBILITIES
The Internal Auditor has a responsibility to:

e Develop a flexible, audit plan using an appropriate risk-based methodology, including any
risks or control concerns identified by management, and submit that plan to the President,
and the Board of Trustees’ Finance, Audit, and Human Resources Committee for review
and approval as well as periodic updates;

e Implement the annual audit plan, as approved by the Finance, Audit, and Human
Resources Committee;

e Issue periodic reports to the President and the Finance, Audit, and Human Resources
Committee summarizing results of audit activities, annual audit plans, sufficiency of
office resources, and emerging trends and successful practices in internal auditing;

e Review systems to verify compliance with established policy, procedures, and applicable
regulations;

e Review compliance with guidelines for ethical professional conduct.

e  Maintain a follow-up process to monitor management actions on reported engagement
observations and whether recommendations have been effectively implemented;

e Identify indicators of fraud and facilitate the investigation of suspected fraudulent
activities within the organization;

e Act as liaison between the College and external auditors, including the review of their
findings and the follow-up on necessary corrective action;
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RESPONSIBILITIES (Cont.)

e Identify necessary training to improve the knowledge, skills, and competencies necessary
for the internal auditors to have sufficient proficiency for auditing with the organization
and maintaining professional certifications;

e Obtain competent advice and assistance necessary for the engagement when needed or
decline the engagement;

e Ensure that an external review of the internal audit function in accordance with the
Standards is conducted at least once every five years.

e Evaluate specific operations at the request of the Finance, Audit, and Human Resources
Committee or the President, as appropriate.

QUALITY ASSURANCE AND IMPROVEMENT PROGRAM

The internal audit function will maintain a quality assurance and improvement program that covers
all aspects of the internal audit activity. The program will include an evaluation of the internal
audit function’s conformance with the Definition of Internal Auditing and the IIA Standards and
an evaluation of whether internal auditors apply the Code of Ethics. The program also assesses
the efficiency and effectiveness of the internal audit function and identifies opportunities for
improvement. The Internal Auditor will communicate to senior management and the Board on the
internal audit activity’s quality assurance and improvement program, including results of ongoing
internal assessments and external assessments conducted at least every five (5) years.

The results of internal audit reviews as well as a report on Internal Audit’s activities shall be
presented to the President, and the Board of Trustees. The report shall include:

1) Internal audit finding(s);

2) Internal audit recommendation(s);

3) Management response(s);

4) Date of implementation of audit recommendation(s).

The Internal Auditor verifies corrective action has been taken by management and reports on the
corrective action to the Board of Trustees’ Finance, Audit, and Human Resources Committee.

Page 4 of 5

134

&P
SOUTH TEXAS
COLLEGE



Khalil M. Abdullah
Chief Internal Auditor

Maria G. Del Paz
Vice President for Finance and Administrative Services

Dr. Ricardo J. Solis
President

Dalinda Gonzalez-Alcantar
Chair, Finance, Audit, and Human Resources Committee

Dr. Alejo Salinas Jr.
Chair, Board of Trustees
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Review and Recommend Action on Proposed Projects for Internal

Purpose

Justification

Enclosed
Documents

Staff Resource

Auditor for FY 2025 — 2026

To approve the proposed projects for the Internal Auditor for FY
2025 - 2026.

The Audit Charter requires that an annual work plan using an
appropriate risk-based methodology be submitted to the Board of
Trustees for review and approval.

Staff is recommending projects for the Board’s consideration for the
Internal Auditor’s review for Fiscal Year 2025 - 2026. The projects
listed below are proposed as the assignments for the Internal
Auditor.

e FY 2025 - 2026 (Scheduled)

Fraud Survey

Effort Reporting

Scholarships

Administrative Vehicles

Advisory / Consulting Engagements
HR Processes — Hiring & Staffing
Environmental Health & Safety

© N O O kK WD~

Account Reconciliations
9. Fixed Assets

This item was presented at the August 12, 2025, Committee Meeting
and was deferred by the Committee Chair to the August 26, 2025
Regular Board Meeting so that all Board members would be available
to review and vote. Atthe August 26, 2025, Regular Board Meeting,
the item was not considered, and no action was taken. This item was
presented again at the September 9, 2025 Committee Meeting and
was deferred by the Committee Chair to the September 23, 2025
Regular Board Meeting.

Appendix A — List of Internal Audits conducted for FY 2015 through
FY 2025

Mr. Khalil Abdullah, Chief Internal Auditor

Dr. Ricardo J. Solis, President

Mary Del Paz, Vice President for Finance and Administrative
Services
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It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes the proposed projects for the Internal Auditor for FY 2025
— 2026 as presented.
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Audit Area

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

Fraud Survey

Complete

Complete

12/07/16

10/18/17

10/22/18

10/08/19

10/12/20

10/06/21

10/04/22

10/03/23

10/07/24

N|=

Fraud Hotline Calls/Investigations

Cash

-Controls and safeguards
-Bank Reconciliation

-Check and deposit preparation

Cash
-Bank Reconciliation

Surprise Cash Counts and Cash Handling
Controls over Student Tuition and Fees
Collection

Requested- Not
Performed

Requested- Not
Performed

11/04/16

07/11/23

Department Cash Handling Procedures

Requested -
Not Performed

Requested -
Not Performed

11/04/16

07/03/24

Student Receivables/ Third Party
-Billing

-Collections

-Reconciliation

Scholarship Funds
-Valley Scholars
-Pledges

-Awards

-Other Scholarships

Grants- Title V

Grants- Wired

11

Grants - Federal Work-study, Federal Pell
Grant, Carl Perkins, and Workforce
Investment Act

12

Property Taxes -Rec. & Rollback Taxes

Requested- Not
Performed

13

Property Taxes - Internal Controls of
Hidalgo and Starr County Tax Assessor-
Collector's Offices

Requested -
Not Performed

06/20/17

14

AP - Operations / Prompt Pmt. Act

15

AP - Commercial Card Use

Requested - In
Progress

01/29/19

16

Fuel Card Use

Requested - In
Progress

10/23/18

17

Travel

Requested -
Not Performed

Requested -
Not Performed

Requested -
Not Performed

Requested - Not
Performed

18

Mileage Reimbursement Procedures

Requested -
Not Performed

Requested -
Not Performed

02/17/17

19

Purchasing

Requested -
Not Performed

07/12/22

20

Contracts
-Solicitation/Renewal Process
-Record keeping

21

Financial Aid - State Awards

Requested -
Not Performed

In Process

01/07/20

22

Financial Aid - Federal Awards

Requested -
Not Performed

Requested - Not
Performed

08/08/23

11/14/23

23

Investments

-Compliance

-Collateral Documentation
-Transfers for Debt Service
-System for Monitoring Maturities
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Audit Area

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019

FY 2020

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

24

Debt Service

-Bond Payments

-Continuing Disclosure Requirements
-Arbitrage

-Bond Restrictions

25

Human Resources and Payroll
-Compliance & Controls

26

HR - Human Resources- Employment
Eligibility Verification Form 1-9 (U.S.
Citizenship and Immigration Services)

Requested -
Not Performed

Requested -
Not Performed

02/17/17

27

HR Processes - Faculty Credentials

Requested -
Not Performed

In Process

In Process

06/10/22

28

HR Processes - Employee Hiring &
Staffing

Requested - Not
Performed

Requested - Not
Performed

Requested - Not
Performed

29

TimeClock Plus [Time Keeping System
Compliance]
-Departmental Timeforce Procedures

Requested -
Not Performed

Requested -
Not Performed

Requested -
Not Performed

Requested - In
Progress

10/04/18

30

TimeClock Plus [Time Keeping System
Compliance]
-Internal Control Procedures

31

Fixed Assets

Requested- Not
Performed

Requested- Not
Performed

11/08/17

Requested - Not
Performed

Requested - Not
Performed

32

Continuing Professional and Workforce
Education Department

33

Facilities, Operation & Maintenance-
Workorders and Purchase Orders

34

Custodial Services- Work Orders,
Purchase Orders and Inventory

Requested -
Not Performed

Requested -
Not Performed

Requested -
Not Performed

06/06/19

35

Enrollment Audit (Traditional and
Continuing Education)

Requested - In
Progress

07/26/18

36

Student Activities & Wellness

Requested -
Not Performed

Requested -
Not Performed

12/01/17

37

Memorandum of Understanding [MOU]
-Early College High Schools
-Dual Credit

Requested -
Not Performed

In Process

01/11/21

38

Blueprint Expectations for Early College
High Schools

Requested -
Not Performed

Requested -
Not Performed

39

Science Lab Safety and Storage
Compliance

Requested -
Not Performed

In Process

In Process

06/10/22

40

Red Flag Rules

41

IT Security and Procedures

42

IT - Business Continuity / Disaster
Recovery

Requested - Not
Performed

Requested - Not
Performed

Requested - Not
Performed

08/12/25

43

Texas Administrative Code Sec. 202

44

Banner Computer System Security and
Access

Requested -
Not Performed

Requested -
Not Performed

Requested -
Not Performed

Requested -
Not Performed

In Process

In Process

01/11/21

45

Instructional Technologies Inventory

11/06/14

46

FM Account Reconciliations

Requested - Not
Performed

Requested - Not
Performed

47

Environmental Health & Safety

Requested - Not
Performed

Requested - Not
Performed

48

Clery Act, and VAWA

Requested -
Not Performed

In Process

07/14/20

49

Title IX

Requested -
Not Performed

Requested -
Not Performed

06/12/23

50

Internal Assessment of the Office of
Internal Audits - (QAIP)

07/13/21
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SOUTH TEXAS Internal Auditing Services for the Period of FY 2015 through FY 2025
COLLEGE
Audit Area FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

51 External Assessment of the Office of Requested - | Requested - Not| Requested - Not | Requested - Not| Requested - Not

Internal Audits - (QAIP) Not Performed Performed Performed Performed Performed

Requested - | Requested - Not| Requested - Not| Requested - Not

52 |Faculty Overloads Not Performed Performed Performed Performed 10723724
53 | Teacher Retirement System (TRS) Proposed 11/15/21
54 Emergency Medical Technology (EMT) Requested - Not 06/12/23

Program Performed
55 | Senate Bill 17 Requested - Not| 431 4/55

Performed

56 Chilq anld Adult Care Food Program - 10/01/19

Application Process
57 |SAO - Catch the Next Complaint: 20-0044 11/07/19
58 |CARES Act Compliance In Process 08/26/20

Total Number of 1 0 6 4 6 6 5 4 5 3 4

Audits Completed

Other Activities

Annual Financial Report [CAFRI
Risk Assessment & Audit Plan

Internal Audit Annual Report
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Review and Discussion of First Reading of Local Board Policies
Included in Numbered Update 49

Purpose To review proposed updates to the local policies listed in Appendix
A to align with the Texas Association of School Boards (TASB)
policy manual.

Justification TASB issues numbered updates semiannually to the College. The
number updates respond to changes to state and federal law, court
cases, and decisions by the attorney general, and may also contain
suggested changes to an existing local policy or the development of
a new local policy made by TASB.

This item was presented at the August 12, 2025, Committee Meeting
and was deferred by the Committee Chair to the August 26, 2025
Regular Board Meeting so that all Board members would be available
to review and vote. Atthe August 26, 2025, Regular Board Meeting,
the item was not considered, and no action was taken.

Enclosed Appendix A — List of Policies
Documents Appendix B - Policies
Staff Resource Mary Del Paz, Vice President for Finance and Administrative Services

Matthew S. Hebbard, Vice President for Student Affairs and
Enrollment Management

Cynthia A. Blanco, Dean of Enrollment Systems and Registrar
George McCaleb, Executive Director for Facilities Operations and
Maintenance

Todd Nelson, Contracts and Regulatory Resources Officer-Title IX &
504 Coordinator

Venisa Earhart, Board Relations Administrator

Recommendation No action is required from the Board at this time. This item is
presented as a First Reading to obtain feedback for staff, and will be
scheduled for a Second Reading at the next Board meeting for
board action.
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Appendix A
Item Policy Last Update Explanatory Notes
Adopted
Date

A. BCA (Local) - | 9/27/2022 49 New recommended local policy language
Board Internal provides additional information about the
Organization: selection of board officers and the duties and
Board  Officers responsibilities of the officers. Additional
and Officials revisions are to align the policy with applicable

law.

B. BCB (Local) —| 9/27/2022 49 New recommended local policy language
Board Internal addresses the formation and authority of
Organization: board committees, which are committees
Board composed exclusively of members of the
Committees board and make non-binding

recommendations in an area of specified
responsibility.

C. |BCE (Local) — | New Policy 49 This new recommended local policy
Board Internal addresses the formation and authority of
Organization: advisory committees, which are mainly
Advisory composed of college district staff, students, or
Committees community members and make non-binding

recommendations to the board within an area
of specified responsibility.

D. |CG (Local) -—| 3/28/2023 49 Recommended revisions include the addition
Safety Program of guidelines and procedures for responding

to disasters, fire safety and prevention
programs, and safe instructional procedures
and regulations to the list of areas of
responsibility for an administrator developing
a Comprehensive Safety Program.
References have been added to policies that
provide more information related to
emergency response procedures and the
community college’s information security
program.

E. DIAB (Local) —| 6/24/2025 49 Language related to Retaliation has been
Freedom  from updated and reorganized to clarify the scope

Discrimination,
Harassment, and
Retaliation: Other
Protected
Characteristics

and applicability of the prohibition on
retaliation. The Examples have been revised
to reference intimidation and coercion.
Language related to False Claims has been
reorganized and updated to provide clarity
regarding the distinction between prohibited
retaliation and discipline for false claims and
the applicability of the prohibition on false
claims to students.
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Item Policy Last Update Explanatory Notes
Adopted
Date

F. ECC (Local) - |10/29/2024 49 Recommended revisions reflect amendments
Instructional to Coordinating Board rules for applying
Arrangements: Exceptions to the limit of courses a student
Course Load and may drop and to allow Appeals. Additional
Schedules changes have been made for clarity.

G. | FFDB (Local) — | 6/24/2025 49 Language related to Retaliation has been
Freedom  from updated and reorganized to clarify the scope
Discrimination, and applicability of the prohibition on
Harassment, and retaliation. The Examples have been revised
Retaliation: Other to reference intimidation and coercion.
Protected Language related to Failure to Report and
Characteristics False Claims has been updated and

reorganized for clarity, including the addition
of references to an employee's responsibility
to comply with reporting requirements and the
prohibition on intentional false claims and
statements.

H. | FLBC (Local) — | New Policy 49 New recommended local policy language
Student Conduct: addresses campus hazing in response to the
Prohibited federal Stop Campus Hazing Act. Provisions
Organizations have been added related to Hazing
and Hazing Prohibited, Reporting Procedures,

Investigation of the Report, and Access to
Policy, Procedures, and Related Materials.
Appendix B

Policies follow in the packet.
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BOARD INTERNAL ORGANIZATION BCA
BOARD OFFICERS AND OFFICIALS (LOCAL)
Board Officers The Board shall elect the-fellewing-officersa Chair and a Vice

Chair, who shall have-the following-duties:
4—AChairmanbe members of the Board, whe-shall- be-a-member

3—A- A Secretary, who may;-but-dees or may not have-to-be a
member of the Board-and-who-shall:

_ Bed ficial ; " . books. s,
and-sealefthe. The Board-and

S———orersspenaar dutee il e tone o8 MAy—ee
. et . by the B : I
4. Any elect other officers; as deemed necessary or advisable;
whe. Officers shall havebe elected by majority vote of the duties

and-responsibilities-assigned-by-members of the Board.

Officers of the Board shall be elected at the first reqular meeting of
the Board after the May election in even-numbered years or at any
other time when necessary to fill a vacancy. Each officer, after elec-
tion, maintains all rights and responsibilities of all Trustees, if a
member of the Board, including the right to vote.

Eligibility-for-Office Board officers shall serve until a successor is elected. No officer
shall succeed themself. An officer shall be entitled to hold another
office after completing a term or terms in one office. An officer shall
also be entitled to be elected to an office that the officer has held
previously but which the officer did not hold in the immediately pre-
ceding term._Each officer shall perform any legal duties of the office
and other duties as required by action of the Board.

Elect] £ O i f the B L shalld | I he fi I . ¢
Vacancy ey o ; y '

DATE ISSUED: 40/49/20225/21/2025 Adopted: 10f2
LDU 2022 02UPDATE 49 9/27/2022
BCA(LOCAL)-X
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A vacancy among officers of the Board shall be filled by majority
action of the Board.

Duties In addition to the duties required peost-election-organization;by law,
Board Chair policy, and Board action, the Board Chair shall:

1. Preside at all Board meetings unless unable to attend.

2. Have the right to discuss, make motions, propose resolutions,
and vote on all matters coming before the Board.

References in law and policy to the Board President are referring
to the Board Chair.

Board Vice Chair The Board Vice Chair shall:

1. Actin the capacity and perform the duties of the Board Chair
in the event of the absence or incapacity of the Chair.

2. Become Board Chair only upon being elected to the position.

3. Perform such other duties and functions as may-alse-erganize
atany, from time to time, be assigned by the Board.

Board Secretary The Board Secretary shall:

1. Ensure that an accurate record is kept of the proceedings of
each Board meeting.

2. Ensure that notices of Board meetings are posted and sent as
required by law.

3. Inthe absence of the Board Chair and Vice Chair, call the
meeting to order and act as presiding officer.

4. Sign or countersign documents as directed by action of the
Board.

5. Be the official custodian of the minutes, books, records, and
seal of the Board.

6. Perform such other timesduties and functions as may, from
time to time, be assigned by the Board.

Other Officers The Board may elect any other officers, as deemed necessary or
advisable, who shall have the duties and responsibilities assigned

by the Board.

DATE ISSUED: 10/49/20225/21/2025 Adopted: 20f 2
LDU-2022 02UPDATE 49 9/27/2022
BCA(LOCAL)-X
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Board Committees For purposes of this policy, a Board committee is a committee com-

posed only of current Board members.

The Chairman of the Board may, from time to time as the Chairman
of the Board deems necessary, create committees to advise the
Board and facilitate the efficient operation of the Board. Their mem-
bership is to be established by action of the Chairman of the
Board.

Board-Committees Committees-mayCommittees shall be ereated-by the-Chairman-of
AutherityFormation theBoard action. When establishing a Board te-advisecommitiee,
of a Board the Board and-facilitateaction shall, at a minimum, specify the:

Committees

° Number of Board members on the committee;

o Process to appoint Board members to the efficient-operation-
committee;

° Term of committee membership; and

° Responsibilities of the Beard—committee.

TheA Board committee shall be fact-finding, deliberative, and advi-
sory, and shall make recommendations in the areas of its responsi-
bility. Board committees shall report their findings and recommen-
dations to the Board and shall not assume administrative duties or
responsibilities.

Transacting Unless specified by the Board, the Board is not bound by the ac-
Business tion of a Board committee or any of its individual members. Board

committee recommendations must be reported to the Board at a
reqular or special meeting. The Board shall not accept a Board
committee’s recommendation without due consideration of the mat-

ter.
Dissolution A Board committee shall be dissolved upon Board action.
Education and The Education and Workforce Development committee supports
Workforce the Board in its obligation to provide oversight for the academic,
Development workforce training, and economic development programs of the

College District. The committee’s specific roles shall include re-
viewing and recommending action as necessary to the Board re-
garding:

1. New academic and workforce programs for submittal to the
Coordinating Board;

2. Development of technical training programs to offer competi-
tive, quality training to help promote the region’s value to the
global economy;
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Development of policies in the areas of academic affairs, stu-
dent services, admissions requirements, academic advising,
counseling, and instruction support services;

Curricular and teaching innovation and the use of technology
for program development and other educational initiatives;

Quality and effectiveness of all instructional programs and
monitoring their continued improvement;

Inter-institutional cooperation with four-year institutions, public
school districts, and workforce partners; and

Development of economic development opportunities to ex-
pand the College District’'s capacity and impact on regional
economic prosperity.

Finance, Audit, and  The Finance, Audit, and Human Resources committee supports

Human Resources the Board in its fiduciary responsibilities and in overseeing the in-
vestment and expenditure of public and grant funds to support the
mission of the College District. The committee’s specific roles shall
include reviewing and recommending action as necessary to the
Board regarding:

1. Budgetary and fiscal matters of the College District within the
applicable state laws and rules and regulations of the Coordi-
nating Board;

2. Annual budget, staffing plan, and salary pay plan documents,
including all substantive changes to those documents from
preceding fiscal years;

3. Establishment of tuition and fee requirements;

4.  Award of contracts, grants, and bids for the College District;

5. Activities relating to foundations, grants, and endowments in
perpetuity;

6. Financial condition and stability of the College District;

7. Development of personnel policies and procedures as neces-
sary regarding employee compensation and benefits, adher-
ence to equal employment opportunity regulations and, griev-
ance and due process regulation;

8. Selection of the independent external auditor of the annual fi-
nancial statements of the College District and the external au-
ditor process and reports; and

9. System of internal controls and the internal audit process and
reports.
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Facilities

Additional
Committees

Quorum

The Facilities committee supports the Board in its oversight of facil-
ities expansion and maintenance and advises the Board on mat-
ters related to design, construction, and occupancy of the College
District’s facilities. The committee’s specific roles shall include re-
viewing and recommending action as necessary to the Board re-
garding:

1.

7.
8.
9.

Current and long-term facilities’ needs of the College District
at all campuses and developing plans to meet projected
needs;

Development of the facilities master plan for the College Dis-
trict;

Capital improvement projects for the College District;

Development and adherence to facilities design guidelines
and standards for projects College District-wide;

Selection of design professionals, engineering, and construc-
tion services firms;

Priorities for the renovation of existing space or addition of
new space;

Acquisition of real property;
Naming of College District buildings and other facilities; and

Project status against contractual arrangements.

Additional committees may be created by the Chairman of the
Board as necessary or desirable. All committees shall consist of a
maximum of three Board members.

A quorum is not necessary to conduct committee business.
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Advisory For purposes of this policy, an advisory committee is a committee
Committees composed primarily of College District staff, students, or commu-

nity members. An advisory committee may also include Board
members in numbers less than a quorum of the Board.

Formation of an advisory committee shall be by Board action.
When establishing an advisory committee, the Board action shall,
at a minimum, specify the:

o Number of members on the committee;

° Process to appoint members to the committee;
° Term of committee membership; and

. Responsibilities of the committee.

An advisory committee shall be fact-finding, deliberative, and advi-
sory and shall not assume administrative duties or responsibilities.
Advisory committees shall report their findings and recommenda-
tions to the Board.

Transacting An advisory committee may transact business only within the spe-

Business cific authority granted by the Board. To be binding, all such commit-
tee recommendations must be reported to the Board at a regular or
special meeting for approval and entry into the minutes as a public
record.

Dissolution An advisory committee shall be dissolved upon completion of the
assigned task or Board action.
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The College District shall take every reasonable precaution regard-
ing the safety of its employees, students, visitors, and all others
with whom it conducts business. A designated administrator shall
be responsible for developing, implementing, and promoting a
comprehensive safety program.

The general areas of responsibility include, but are not limited to,
the following:

1. Guidelines and procedures for responding to emergencies-
and disasters. [See CGC and CGE]

2. Fire safety and prevention programs.

2:3. Program activities intended to reduce the frequency of acci-
dent and injury, including:

a.
b.

C.

Inspecting work areas and equipment.
Training frontline and supervisory staff.

Establishing safe work and instructional procedures
and regulations.

Reporting, investigating, and reviewing accidents.

Promoting responsibility for College District property on
the part of students, employees, and the community.

3-4. Program activities intended to reduce the ultimate cost of ac-
cidents and injuries through investigation and documentation.

4.5. Program activities that identify and develop prudent methods
of financing loss costs on an annual basis, including the pur-
chase of commercial insurance, self-insured retentions, and
risk pooling.

5.6. Driver education programs, when available.

6-7. Vehicle safety programs.

The College President or designee shall be responsible for the col-
lection, storage, and analysis of relevant operational and historical
data required to develop sound procedures for implementation and
operation of the comprehensive safety program.

Note:

For provisions addressing the College District’s in-

formation security program, see CS.
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Note: This policy addresses complaints of discrimination, har-

Statement of
Nondiscrimination

Discrimination

Harassment

Examples

assment, and retaliation based on race, color, national
origin, religion, age, or disability targeting employees.

For legally referenced material relating to this subject

matter, see DAA(LEGAL). For discrimination, harass-

ment, and retaliation of students based on race, color,
national origin, religion, age, or disability, see FFDB.

The College District prohibits discrimination, including harassment,
against any employee on the basis of race, color, national origin,
religion, age, disability, or any other basis prohibited by law. Retali-
ation against anyone involved in the complaint process is a viola-
tion of College District policy.

Discrimination against an employee is defined as conduct directed
at an employee on the basis of race, color, national origin, religion,
age, disability, or any other basis prohibited by law, that adversely
affects the employee’s employment.

Prohibited harassment of an employee is defined as physical, ver-
bal, or nonverbal conduct based on an employee’s race, color, reli-
gion, national origin, age, disability, or any other basis prohibited by
law, when the conduct is so severe, persistent, or pervasive that
the conduct:

1. Has the purpose or effect of unreasonably interfering with the
employee’s work performance;

2. Creates an intimidating, threatening, hostile, or offensive work
environment; or

3. Otherwise adversely affects the employee’s performance, en-
vironment, or employment opportunities.

Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or
practices, accent, skin color, or need for workplace accommoda-
tion; threatening or intimidating conduct; offensive jokes, name-
calling, slurs, or rumors; physical aggression or assault; display of
graffiti or printed material promoting racial, ethnic, or other stereo-
types; or other types of aggressive conduct such as theft or dam-
age to property.
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Prohibited Conduct

Reporting
Procedures

Definition of College
District Officials

ADA / Section 504
Coordinator

Other Anti-
discrimination Laws

In this policy, the term “prohibited conduct” includes discrimination,
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct.

An employee who believes that he or she has experienced prohib-
ited conduct or believes that another employee has experienced
prohibited conduct should immediately report the alleged acts. The
employee may report the alleged acts to his or her immediate su-
pervisor.

Alternatively, the employee may report the alleged acts to one of
the College District officials below.

For the purposes of this policy, College District officials are the
ADA/Section 504 coordinator and the College President.

The College District designates the following person to coordinate
its efforts to comply with Title Il of the Americans with Disabilities
Act of 1990, as amended, which incorporates and expands upon
the requirements of Section 504 of the Rehabilitation Act of 1973,
as amended:

Name: Todd C. Nelson

Position: Contracts & Regulatory Resources Officer /
Title IX & 504 Coordinator

Address: 3201 W. Pecan Blvd., McAllen, TX 78501

Telephone: (956) 872-4664

The College President or designee shall serve as coordinator for
purposes of College District compliance with all other antidiscrimi-
nation laws.

Alternative An employee shall not be required to report prohibited conduct to
Reporting the person alleged to have committed it. Reports concerning pro-
Procedures hibited conduct, including reports against the ADA/Section 504 co-

ordinator, may be directed to the College President or designee.
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Timely Reporting

Notice of Report

Investigation of the
Report

Concluding the
Investigation

A report against the College President may be made directly to the
Board. If a report is made directly to the Board, the Board shall ap-
point an appropriate person to conduct an investigation.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
promptly report may impair the College District’s ability to investi-
gate and address the prohibited conduct.

Any College District supervisor who receives a report of prohibited
conduct shall immediately notify the appropriate College District of-
ficial listed above and take any other steps required by this policy.

The College District may request, but shall not insist upon, a writ-
ten report. If a report is made orally, the College District official
shall reduce the report to written form.

Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District
official shall immediately authorize or undertake an investigation,
regardless of whether a criminal or regulatory investigation regard-
ing the same or similar allegations is pending.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.

If appropriate, the College District shall promptly take interim action
calculated to prevent prohibited conduct during the course of an in-
vestigation.

The investigation may be conducted by the College District official
or a designee or by a third party designated by the College District,
such as an attorney. When appropriate, the supervisor shall be in-
volved in or informed of the investigation.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

Absent extenuating circumstances, the investigation should be
completed within ten10 College District business days from the
date of the report; however, the investigator shall take additional
time if necessary to complete a thorough investigation.
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College District
Action

Confidentiality

Examples

False Claims

Appeal

The investigator shall prepare a written report of the investigation.
The report shall be filed with the College District official overseeing
the investigation.

If the results of an investigation indicate that prohibited conduct oc-
curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct.

The College District may take action based on the results of an in-
vestigation, even if the conduct did not rise to the level of prohib-
ited or unlawful conduct.

To the greatest extent possible, the College District shall respect
the privacy of the complainant, persons against whom a report is
filed, and witnesses. Limited disclosures may be necessary in or-
der to conduct a thorough investigation and comply with applicable
law.

The College District prohibits retaliation against an employee
alleged to have experienced prohibited conduct or an em-
ployee or a student who, in good faith, makes a report, serves
as a witness, or otherwise participates in an investigation or
proceeding under this policy. Any action taken by the College
District to discipline a person who perpetrated or assisted in
the perpetration of the prohibited conduct is not considered
retaliation under this policy.

A person who is alleged to have experienced retaliation may
pursue a claim under this policy or policy FFDB, as appropri-
ate.

Examples of retaliation-may include, without limitation,_ termina-

tion, refusal to hire, demotion, and denial of promotion. Retaliation
may also include threats, intimidation, coercion, unjustified

negative evaluations, unjustified negative references, or in-
creased surveillance.

An employee or student who intentionally makes a false claim
or offers a false statement regarding prohibited conduct shall
be subject to appropriate disciplinary action in accordance
with law.

A party who is dissatisfied with the outcome of the investigation
may appeal through the applicable grievance policy beginning at
the appropriate level. [See DGBA(LOCAL) for employees, FLD(LO-
CAL) for students, and GB(LOCAL) for community members]

The party may have a right to file a complaint with appropriate
state or federal agencies.

DATE ISSUED: 44/8/20484/9/2025 Adopted: 6/24/25 4 of 5

UPDATE 3549

DIAB(LOCAL)-AJC

154



&P
SOUTH TEXAS
COLLEGE

FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION DIAB
OTHER PROTECTED CHARACTERISTICS (LOCAL)

Records Retention

Access to Policy,
Procedures, and
Related Materials

Retention of records shall be in accordance with the College Dis-
trict’'s records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the employee and student handbooks and other major Col-
lege District publications. Information regarding the policy, proce-
dures, and related materials shall also be prominently published on
the College District’'s website, taking into account applicable legal
requirements. Copies of the policy and procedures shall be readily
available at the College District’s administrative offices and shall be
distributed to an employee who makes a report.
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Course Load

LimitationLimitations
on Number of
Dropped Courses

The normal course load for the fall or spring semester shall be five
courses equal to 16 or 17 credit hours. Course loads in excess of
18 credit hours shall require approval by the dean overseeing the
dean’s declared program. The maximum course load shall be no
more than 18 credit hours.

The normal course load for the summer session shall be the sum
of 12 credit hours. Course loads in excess of 12 credit hours shall
require approval by the dean overseeing the dean’s declared
program. The maximum summer credit hours earned shall be 12
credit hours for one term or 12 credit hours for a full summer se-
mester.

A College District student shall not be permitted to drop more than
six courses taken while enrolled as an undergraduate at the Col-
lege District or another public institution of higher education. FerA
“dropped course” is a course in which a student enrolled for
credit, but did not complete, under the limit-to-applyfollowing
conditions:

1.  The student must-bewas permitted to drop the course without
receiving a grade or being penalized academically;

2. The student’s transcript mustindicateindicates or will indicate
the student was enrolled in the course past the census date;
and

3. The student mustdid not have-droppeddrop or is not drop-
ping the course to withdraw from the Cellege Districtinstitu-

tion.
Exceptions A student shall be permitted to exceed the limit on the number of
Good Cause dropped courses if good cause exists for any-ef-the student to
drop the course. The following reasons constitute good cause:

1. Asevere iliness or other debilitating condition that affects the
student’s ability to satisfactorily complete a course;

2. TheResponsibility for the care of a sick, injured, or needy
person-ifproviding-that-care, the provision of which affects
the student's ability to satisfactorily complete a course;

3. The death of a member of the student’s family as defined by
law;

4. The death of a person who has such a sufficiently close rela-
tionship to the student, as defined by law, that the person’s
death is considered to be a showing of good cause, as
determined on a case-by-case basis;

5. The student’s active-duty military duty-service;

DATE ISSUED: 42/3/20245/21/2025 Adopted: 10f2

EBU-2024-08UPDATE 49

ECC(LOCAL)-X

10/29/2024

156



South Texas College ”
108500 SOL:IAT!XAS
INSTRUCTIONAL ARRANGEMENTS ECC
COURSE LOAD AND SCHEDULES (LOCAL)

6. The active-duty military service of a member of the student’s
family or a person who has such a sufficiently close relation-
ship to the student that the person’s active-duty military
service is considered to be a showing of good cause;

7. Achange in the student’s work schedule that is beyond the
student’s control and affects the student’s ability to satisfacto-
rily complete the course; or

8. Adisaster declared by the governor that prevents or limits in-
person course attendance for a period determined by the Col-
lege District, in accordance with law, to significantly affect the
student’s ability to participate in coursework.

Reenrolled A qualifying reenrolled student may drop a seventh course in ac-

Students cordance with law.

Course Dropped A course dropped by a student while pursuing a bachelor’s degree

During a that the student ultimately earned may not be counted toward the

Bachelor’s limit on the number of dropped courses.

Program

Dual Credit or A dual credit or dual enrollment course dropped by a student be-

Dual Enrollment fore graduating from high school may not be counted toward the

Course limit on the number of dropped courses.

COVID-19 A course dropped by a student during the 2020 spring or summer

Pandemic semester or the 2020-21 academic year because of a bar or limit
on in-person course attendance due to the COVID-19 pandemic
may not be counted toward the limit on the number of dropped
courses.

Procedures The College President or designee shall develop procedures to im-
plement this policy and shall publish the procedures in the College
District catalog.
Appeals A student may appeal decisions under this policy through

FLD(LOCAL) beginning at the appropriate level.

Exception If the decision relates to a request for an exemption based on
a severe illness or debilitating condition that the student con-
tends constitutes a disability in need of accommodation, the
student may appeal the decision in accordance with the Col-
lege District’s procedures addressing disability accommoda-
tions for students.
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Note: This policy addresses complaints of discrimination, har-

Statement of
Nondiscrimination

Discrimination

assment, and retaliation based on race, color, national
origin, religion, age, or disability targeting students. For
legally referenced material relating to this subject matter,
see FA(LEGAL). For discrimination, harassment, and re-
taliation targeting employees based on race, color, na-
tional origin, religion, age, or disability, see DIAB.

The College District prohibits discrimination, including harassment,
against any student on the basis of race, color, national origin, dis-
ability, religion, age, or any other basis prohibited by law. Retalia-
tion against anyone involved in the complaint process is a violation
of College District policy and is prohibited.

Discrimination against a student is defined as conduct directed at a
student on the basis of race, color, national origin, disability, reli-
gion, age, or on any other basis prohibited by law, that adversely
affects the student.

Prohibited Prohibited harassment of a student is defined as physical, verbal,

Harassment or nonverbal conduct based on the student’s race, color, religion,
national origin, disability, age, or any other basis prohibited by law
that is so severe, persistent, or pervasive that the conduct limits or
denies a student’s ability to participate in or benefit from the Col-
lege District’s educational program.

Examples Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or
practices, accent, skin color, or need for accommodation; threaten-
ing, intimidating, or humiliating conduct; offensive jokes, name-call-
ing, slurs, or rumors; physical aggression or assault; display of
graffiti or printed material promoting racial, ethnic, or other negative
stereotypes; or other kinds of aggressive conduct such as theft or
damage to property.

Retaliati
Examples
False Claims
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Prohibited Conduct

Reporting
Procedures

Student Report

Employee Report

Exceptions

Responsible
Employee

Definition of College

Fegare 'I.'g .E'sl.s” rinatio .E' Rarassment shaibe-subjectto-appre

In this policy, the term “prohibited conduct” includes discrimination,
harassment, and retaliation as defined by this policy, even if the be-
havior does not rise to the level of unlawful conduct.

Any student who believes that he or she has experienced prohib-
ited conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to a re-
sponsible employee.

Any College District employee who suspects and any responsible
employee who receives notice that a student or group of students
has or may have experienced prohibited conduct shall immediately
notify the appropriate College District official listed in this policy and
shall take any other steps required by this policy.

A person who holds a professional license requiring confidentiality,
such as a counselor, or who is supervised by such a person shall
not be required to disclose a report of prohibited conduct without
the student’s consent.

A person who is a nonprofessional counselor or advocate desig-
nated in administrative procedures as a confidential source shall
not be required to disclose information regarding an incident of pro-
hibited conduct that constitutes personally identifiable information
about a student or other information that would indicate the stu-
dent’s identity without the student’s consent, unless the person is
disclosing information as required for inclusion in the College Dis-
trict’s annual security report under the Clery Act. [See GCC]

For purposes of this policy, a “responsible employee” is an em-
ployee:

1. Who has the authority to remedy prohibited conduct.

2. Who has been given the duty of reporting incidents of prohib-
ited conduct.

3.  Whom a student reasonably believes has the authority to
remedy prohibited conduct or has been given the duty of re-
porting incidents of prohibited conduct.

The College District designates the following persons as responsi-
ble employees: any instructor, any administrator, or any College
District official defined below.

For the purposes of this policy, College District officials are the

District Officials ADA/Section 504 coordinator and the College President.
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ADA / Section 504
Coordinator

Other Anti-
discrimination Laws

Alternative
Reporting
Procedures

Timely Reporting

Investigation of the
Report

Initial Assessment

Reports of discrimination based on disability may be directed to the
ADA/Section 504 coordinator. The College District designates the
following person to coordinate its efforts to comply with Title Il of
the Americans with Disabilities Act of 1990, as amended, which in-
corporates and expands the requirements of Section 504 of the
Rehabilitation Act of 1973, as amended:

Name: Todd C. Nelson

Position: Contracts & Regulatory Resources Officer /
Title IX & 504 Coordinator

Address: 3201 W. Pecan Blvd., McAllen, TX 78501

Telephone: (956) 872-4664

The College President or designee shall serve as coordinator for
purposes of College District compliance with all other antidiscrimi-
nation laws.

A student shall not be required to report prohibited conduct to the
person alleged to have committed the conduct. Reports concerning
prohibited conduct, including reports against the ADA/Section 504
coordinator, may be directed to the College President.

A report against the College President may be made directly to the
Board. If a report is made directly to the Board, the Board shall ap-
point an appropriate person to conduct an investigation.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
immediately report may impair the College District’s ability to inves-
tigate and address the prohibited conduct.

The College District may request, but shall not require, a written re
port. If a report is made orally, the College District official shall re-
duce the report to written form.

Upon receipt or notice of a report, the College District official shall
determine whether the allegations, if proven, would constitute pro-
hibited conduct as defined by this policy. If so, the College District
official shall immediately authorize or undertake an investigation,
except as provided below at Criminal Investigation.

If the College District official determines that the allegations, if
proven, would not constitute prohibited conduct as defined by this
policy but may constitute a violation of other College District rules
or regulations, the College District official shall refer the complaint
for consideration under the appropriate policy.
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Interim Action

College District
Investigation

Criminal
Investigation

Concluding the
Investigation

Notification of the
Outcome

College District
Action

Prohibited Conduct

If appropriate and regardless of whether a criminal or regulatory in-
vestigation regarding the alleged conduct is pending, the College
District shall promptly take interim action calculated to address pro-
hibited conduct prior to the completion of the College District’s in-
vestigation.

The investigation may be conducted by the College District official
or a designee or by a third party designated by the College District,
such as an attorney. The investigator shall have received appropri-
ate training regarding the issues related to the complaint and the
relevant College District’s policy and procedures.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other in-
formation or documents related to the allegations.

If a law enforcement or regulatory agency notifies the College Dis-
trict that a criminal or regulatory investigation has been initiated,
the College District shall confer with the agency to determine if the
College District’s investigation would impede the criminal or regula-
tory investigation. The College District shall proceed with its investi-
gation only to the extent that it does not impede the ongoing crimi-
nal or regulatory investigation. After the law enforcement or
regulatory agency has completed gathering its evidence, the Col-
lege District shall promptly resume its investigation.

Absent extenuating circumstances, such as a request by a law en-
forcement or regulatory agency for the College District to delay its
investigation, the investigation should be completed within ter10
College District business days from the date of the report; however,
the investigator shall take additional time if necessary to complete
a thorough investigation.

The investigator shall prepare a written report of the investigation.
The report shall be filed with the College District official overseeing
the investigation.

The College District shall provide written notice of the outcome,
within the extent permitted by the Family Educational Rights and
Privacy Act (FERPA) or other law, to the victim and the person
against whom the complaint is filed.

If the results of an investigation indicate that prohibited conduct oc-
curred, the College District shall promptly respond by taking appro-
priate disciplinary or corrective action reasonably calculated to ad-
dress the conduct, in accordance with College District policy and
procedures [see FM and FMA].
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Corrective Action

Improper Conduct

Confidentiality

Examples

Failure to Report and
False Claims

Examples of corrective action may include a training program for
those involved in the complaint, a comprehensive education pro-
gram for the College District community, counseling for the victim
and the student who engaged in prohibited conduct, follow-up in-
quiries to determine if any new incidents or any instances of retali-
ation have occurred, involving students in efforts to identify prob-
lems and improve the College District climate, increasing staff
monitoring of areas where prohibited conduct has occurred, and
reaffirming the College District’s policy against discrimination and
harassment.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct, the College District may take discipli-
nary action in accordance with College District policy and proce-
dures or other corrective action reasonably calculated to address
the conduct.

To the greatest extent possible, the College District shall respect
the privacy of the complainant, persons against whom a report is
filed, and witnesses. Limited disclosures may be necessary in or-
der to conduct a thorough investigation and comply with applicable
law.

The College District prohibits retaliation by a student or Col-
lege District employee against a student alleged to have expe-
rienced prohibited conduct or a student or an employee who,
in good faith, makes a report, serves as a withess, or other-
wise participates in an investigation or proceeding under this
policy. Any action taken by the College District to discipline a
person who perpetrated or assisted in the perpetration of the
prohibited conduct is not considered retaliation under this

policy.

A person who is alleged to have experienced retaliation may
pursue a claim under this policy or policy DIAB, as appropri-
ate.

Examples of retaliation include, without limitation, threats, in-
timidation, coercion, rumor spreading, ostracism, assault, de-
struction of property, unjustified punishments, ander unwarranted
grade reductions. ProhibitedUnlawful retaliation does not include

petty slights or minor annoyances.

An employee who fails to make a required report or a student
or employee who intentionally makes a false claim or offers a
false statement regarding prohibited conduct shall be subject
to appropriate disciplinary action in accordance with law.

DATE ISSUED: 44/8/20484/9/2025 ADOPTED: 50f6

UPDATE 3549
FFDB(LOCAL)-AJC

6/24/25

162

(S
SOUTH TEXAS
COLLEGE



&P
SOUTH TEXAS
COLLEGE

FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION FFDB
OTHER PROTECTED CHARACTERISTICS (LOCAL)
Appeal A party who is dissatisfied with the outcome of the investigation

Records Retention

Access to Policy,
Procedures, and
Related Materials

may appeal through the applicable grievance policy beginning at
the appropriate level. [See DGBA(LOCAL) for employees, FLD(LO-
CAL) for students, and GB(LOCAL) for community members] A
party shall be informed of his or her right to file a complaint with the
U.S. Department of Education Office for Civil Rights.

Retention of records shall be in accordance with the College Dis-
trict’s records retention procedures. [See CIA]

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed an-
nually to College District employees and students in compliance
with law and in a manner calculated to provide easy access and
wide distribution, such as through electronic distribution and inclu-
sion in the employee and student handbooks and other major Col-
lege District publications. Information regarding the policy, proce-
dures, and related materials shall also be prominently published on
the College District’s website, taking into account applicable legal
requirements. Copies of the policy and procedures shall be readily
available at the College District’s administrative offices and shall be
distributed to a student who makes a report.
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STUDENT CONDUCT
PROHIBITED ORGANIZATIONS AND HAZING

Hazing Prohibited

Reporting
Procedures

Student Report

Employee Report

Exceptions

Investigation of the
Report

Exception

Access to Policy,
Procedures, and
Related Materials
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Hazing by students or student organizations, as defined by law, is
prohibited even if the person being hazed consents to the hazing.

Any student who believes that he or she has experienced hazing or
believes that another student or group of students has experienced
hazing should immediately report the alleged acts to the dean of
student affairs, the College President, or another employee.

Any College District employee who suspects or receives notice that
a student or group of students has or may have experienced haz-
ing shall notify the dean of student affairs in accordance with FMA.

A report that includes allegations that may constitute discrimination
or harassment on the basis of sex shall be submitted in accord-
ance with FFDA.

Areport that includes allegations that may constitute discrimination
or harassment on the basis of race, color, national origin, disability,
religion, age, or any other basis prohibited by law shall be submit-
ted in accordance with FFDB.

Allegations of hazing shall be investigated under FMA.

Hazing allegations that may constitute discrimination or harass-
ment on the basis of sex, race, color, national origin, disability, reli-
gion, age, or any other basis prohibited by law shall be investigated
under FFDA or FFDB, as appropriate.

Information regarding this policy and any accompanying proce-
dures, as well as relevant educational and resource materials con-
cerning the topics discussed in this policy, shall be distributed to
College District employees and students after hire or admission
and then annually in a manner calculated to provide easy access
and wide distribution, such as through electronic distribution, publi-
cation on the College District’'s website, and inclusion in the em-
ployee and student handbooks and other major College District
publications.
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Review and Discussion of First Reading of Local Board Policies

Purpose To review proposed revisions to local board policies listed in
Appendix A to align with College operations.

Justification The local board policies reflect the College’s internal operations.
Below is a justification for each local policy.

This item was presented at the August 12, 2025, Committee Meeting
and was deferred by the Committee Chair to the August 26, 2025,
Regular Board Meeting so that all Board members would be available
to review and vote. At the August 26, 2025, Regular Board Meeting,
the item was not considered, and no action was taken.

Enclosed Appendix A — List of Policies

Documents Appendix B — Policies

Staff Resource Matthew Hebbard, Vice President for Student Affairs and Enrollment
Management

Cynthia Blanco, Dean of Enroliment Systems and Registrar

Mary Del Paz, Vice President for Finance and Administrative Services
Myriam Lopez, Associate Vice President - Finance and Management
Claudia Olivares, Director for Human Resources — Employee
Relations and Title IX

George McCaleb, Executive Director - Facilities Operations and
Maintenance

Recommendation No action is required from the Board. This item is presented as a
First Reading to obtain feedback for staff, and will be scheduled for
a Second Reading at the next Board meeting for Board action.
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Appendix A
Policy Last Adopted Justification
Date
Policy DGBA 6/24/2025 The policy has been amended to clarify procedures
(LOCAL) - under Level One of the Grievance Process, and a new
Personnel - section has been added to address complaints
Management involving Board Members and the College President.
Relations:
Employee
Grievances
Policy FB | 01/30/2024 A part of the 89" Texas Legislature and pursuant to
(LOCAL) - Senate Bill 365 and Texas Education Code, 51.931(c-
Admissions 2), each public institution of higher education is
required to adopt, post on the institution's Internet
website, and submit to the Texas Higher Education
Coordinating Board a policy regarding the admissions
made by the institution under this section, including the
period for which an applicant's course credits or
grades will be considered by the institution under the
policy.
Policy GD | 06/25/2024 Amended the “Fees for Use” section of the policy to
(LOCAL) - include partnering school districts as an exception.
Community

Expression and
Use of College
Facilities

Appendix B

Policies follow in the packet.
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Employee
Grievances

Guiding Principles
Informal Process

Definition

Notification of Rights

Whistleblower
Complaints

Complaints Against
the College
President or Board
Member

DATE ISSUED: 7/28/2025
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(LOCAL)

College District employees have the right to present grievances
concerning their wages, hours of employment, or conditions of
work, either individually or through a representative. Employees
can seek to redress a grievance by filing a complaint in accordance
with this policy.

The Board encourages employees to discuss their concerns with
their supervisor who has the authority to address the concerns.

Concerns should be expressed as soon as possible to allow early
resolution at the lowest possible supervisory level.

Even after initiating the formal grievance process, the College Dis-
trict encourages employees to seek informal resolution of con-
cerns. An employee whose concerns are resolved may withdraw a
formal grievance at any time. Informal resolution should not extend
any deadlines in this policy, except by mutual written consent.

A complaint or grievance is defined as an unresolved issue con-
cerning an employee’s wages, hours of employment, unlawful dis-
missal/contract termination, or conditions of work.

In this policy, the terms “complaint” and “grievance” shall have the
same meaning.

The College District shall inform employees of this policy through
appropriate College District publications.

The processes described in this policy shall not create new or addi-
tional rights beyond those granted by law or other Board policies.

Employees shall file whistleblower complaints within the time spec-
ified by law. Such complaints shall first be filed in accordance with
initiating grievances at Level Two, below. Timelines for the em-
ployee and the College District set out in this policy may be short-
ened to allow the College President to make a final decision within
60 days of the initiation of the complaint. [See DG(LEGAL)]

Complaints alleging a violation of law or policy by the College
President or a Board member may be made to the Board
Chair, or to the Vice Chair if the complaint is against the Board
Chair.

The Chair or Vice Chair will undertake a process to resolve the
complaint.

The Chair or Vice Chair may initiate an independent investiga-
tion of a written complaint after receiving approval from a ma-
jority of the Board. Upon approval, the Chair or Vice Chair
shall consult with Board Counsel, and then name an inde-
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pendent third party to investigate the complaint within the pa-
rameters set by the Board. Further, the Chair or Vice Chair
shall provide regular updates to the Board through the named
investigator.

If the Chair or Vice Chair finds that a Board member has vio-
lated a law or College District policy, the Board can reprimand
or censure the Board member, or apply any other sanction
available under Texas law. If the Chair finds that the College
President has violated a law or College District policy, the
Board can take appropriate disciplinary action, up to and in-
cluding termination of employment.

Other Complaint Employees shall file complaints according to the procedures estab-

Processes lished by the College President, in accordance with Board policies,
except as required by law. For complaints protected by law within
this policy, employees shall file according to the policies listed be-
low. Some of these policies require appeals to be submitted in ac-
cordance with DGBA(LOCAL) after the relevant complaint process:

1. Complaints alleging discrimination, including violations of Title
IX (gender), Title VII (sex, race, color, religion, national origin),
ADEA (age), or Section 504 (disability). [See DIAA and DIAB]

2.  Complaints alleging certain forms of harassment, including
harassment by a supervisor and violations of Title VII. [See
DIAA and DIAB]

3. Complaints concerning retaliation relating to discrimination
and harassment. [See DIAA and DIAB]

4. Complaints concerning a commissioned peace officer who is
an employee of the College District. [See CHA]

5. Complaints concerning an employment preference for former
foster children. [See DC]

6. Complaints arising from the dismissal of term contract faculty
members. [See DMAA]

7. Complaints concerning the nonrenewal or termination of term
contract faculty members. [See DMAB]

General Provisions Employees shall file grievances and appeals in writing with the Of-
Filing fice of Human Resources (OHR). While the College District pro-

vides an appropriate form in electronic format, employees may also
submit written documents or emails as attachments to support their
filing via email or hand deliver the form to the OHR.
The employee complaint form must include the following infor-
mation:

DATE ISSUED: 7/28/2025 Adopted: 20f8
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1. Aclear explanation of the employee’s specific concern;

2. Adescription of how the employee’s employment has been
affected; and

3. Adescription of the relief the employee is seeking.

An employee shall file a grievance within 10 business days of the
date the employee first knew, or with reasonable diligence should
have known, of the decision or action giving rise to the grievance.

Employees may file complaints and supporting documentation
electronically via the College District’'s complaint submission
webpage. Electronic filings shall be timely if the OHR receives the
filing by the close of business on the deadline, as indicated by the
date/time shown on the electronic communication.

The employee shall attach copies of any documents that support
the grievance to the complaint form. If the employee does not have
copies, the employee may present the original documents at the
Level One conference. After the Level One conference, the em-
ployee may not submit new documents unless the employee did
not know the documents existed before the Level One conference.

The College District may dismiss any grievance form that an em-
ployee submits as incomplete in any material aspect. The em-
ployee may refile the grievance with all the required information if
the refiling is within five business days of the dismissal.

Scheduling The College District shall make reasonable attempts, including no

Conferences fewer than three, to schedule conferences at a mutually agreeable
time. If the employee fails to appear at a scheduled conference,
the College District may hold the conference and issue a decision
in the employee’s absence.

Response At Levels One and Two, “response” shall mean a written communi-
cation to the employee. Responses may be hand-delivered, sent
by electronic communication to the employee’s email address of
record, or sent by U.S. Mail to the employee’s mailing address of
record. Mailed responses shall be timely if they are postmarked by
U.S. Mail on or before the deadline.

Days “Days” shall mean College District business days, unless otherwise
noted. In calculating timelines under this policy, the day a docu-
ment is filed is “day zero.” The following business day is “day one.”
A College District business day is defined as a day that the College
District at large is open and conducting business.
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Representative

Consolidating
Complaints

Time Limits and Cost

Grievance Process
Level One

Immediate
Supervisor

DGBA
(LOCAL)

“‘Representative” means any person or an organization that is des-
ignated by the employee to represent him or her in the complaint
process.

The employee may designate a representative through written no-

tice at any level of this process. If the employee provides less than
two days’ notice to the College District before a scheduled confer-

ence, the College District may reschedule the conference to a later
date, if desired, to allow time to consult with its counsel.

The College District may be represented by counsel at any level of
the process only in the event the grievant is represented or the
grievant themselves is a licensed attorney. In such cases, the Col-
lege District will provide at least two days’ notice to the employee if
it intends to have legal counsel present at a conference.

Complaints arising out of an event or a series of related events
shall be addressed in one complaint. Employees shall not file sep-
arate or serial complaints arising from any event or series of events
that have been or could have been addressed in a previous com-
plaint.

When two or more complaints are sufficiently similar in nature and
remedy sought to permit their resolution through one proceeding,
the College District may consolidate the complaints.

All time limits shall be strictly complied with, unless extended by
mutual written consent signed by both parties or by extenuating cir-
cumstances that are properly documented with the OHR and
shared with both parties. Each party shall pay its own costs in-
curred during the course of the grievance, including attorney fees.

The Level One supervisor shall be the lowest level supervisor or
designee in the employee’s chain of command with the authority to
remedy the alleged problem. If that supervisor is the vice president
in the employee’s chain of command or the College President, the
grievance procedure shall begin at Level Two, as appropriate, fol-
lowing the procedure, including deadlines, for filing the com-
plaint form at Level One.

The Level One procedure is as follows:

1. Upon receipt of the grievance, the OHR shall review the sub-
mission and may request clarification from the employee, if
necessary. Once the OHR has completed its review, the
grievance shall be forwarded to the immediate supervisor,
who shall investigate as needed and schedule a conference
with the employee within 15 business days of receiving the
grievance from the OHR.
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The supervisor may set reasonable time limits for the confer-
ence. The supervisor may issue a decision on the basis of the
written complaint in instances where an employee is unwilling
to conference with the Level One supervisor.

Absent extenuating circumstances, the supervisor shall pro-
vide the employee a written response within 45-20 business
ddys following the conference stating whether the grievance
is being granted or not. If the grievance is being granted, the
supervisor will inform the employee whether the relief re-
quested is being granted either in whole or in part or whether
an alternate form of relief is being offered. In reaching a deci-
sion, the supervisor may consider information provided at the
grievance conference and any other relevant documents or
information the supervisor believes will help resolve the griev-
ance.

The supervisor shall forward to the OHR or designee:

a. All documents submitted by the employee at Level One,
if applicable;

b. The written response issued at Level One, if any, and
any attachments; and

c. All other documents relied upon by the Level One super-
visor in reaching the Level One decision.

If the employee did not receive the relief requested at Level One or
if the time for a response from the Level One supervisor has ex-
pired, the employee may request a conference with the vice
president or designee to appeal the Level One decision.

The appeal notice must be filed in writing, on a form provided by
the College District, within 10 business days of the date of the writ-
ten Level One response or, if no response was received, within 15
business days of the Level One response deadline.

After receiving notice of the appeal, the Level One supervisor shall
forward to the Level Two administrator:

1.
2.
3.

DATE ISSUED: 7/28/2025
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The original complaint form and any attachments;
All other documents submitted by the employee at Level One;

The written response issued at Level One, if any, and any at-
tachments; and

All other documents relied upon by the Level One administra-
tor in reaching the Level One decision.
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College President

Public Comment to

DGBA
(LOCAL)

The Level Two administrator may schedule a conference within 15
business days after the appeal notice is filed. The conference shall
be limited to the issues and documents presented by the employee
at Level One and identified in the Level Two appeal notice. At the
conference, the employee may provide information concerning any
documents or information made part of the Level One conference.
The Level Two administrator may set reasonable time limits for the
conference.

The Level Two administrator shall provide the employee a written
response within 20 business days following the conference or 20
business days after the appeal notice is received. In reaching a de-
cision, the Level Two administrator may consider information pro-
vided at the Level One conference, information provided at the
Level Two conference, and any other relevant documents or infor-
mation the Level Two administrator believes will help resolve the
complaint. The employee complaint decision of the vice president
is final and not appealable under this policy.

tion of an at-will employee may be presented to the College Presi-
dent if the employee has alleged retaliation, harassment, or dis-
crimination in the complaint.

If the complaint is not resolved to the employee’s satisfaction at
Level OreTwo, and if the employee’s supervisor is a vice president
or the employee respective department does not have a vice presi-
dent, the employee may present the complaint to the College Pres-
ident. The complaint shall be submitted to the College President
not later than 10 business days from the date of the decision at
Level One. The employee shall provide a clear and concise state-
ment detailing the reason(s) why the Level One decision was not
acceptable to the employee.

The College President may consult with the executive director of
human resources or designee and shall, not later than 20 business
days following receipt of the complaint, issue a written decision,
which shall be mailed and/or emailed to the employee. The deci-
sion of the College President may grant or deny the remedy being
requested by the employee, or offer an alternative resolution. The
employee complaint decision of the College President is final and
not appealable under this policy.

Nothing in this policy precludes an employee who has exhausted

the Board the procedures in this policy from addressing the Board of Trustees
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at the next regular public meeting in accordance with the provision
for hearing citizens. The Board is not required to take any action
concerning a grievance but will listen to the employee's concerns.

[See BDB]
Proposed An at-will employee who is proposed for termination may file a
Termination of an At- complaint concerning the proposed termination directly with the
Will Employee College President, bypassing Level One and Level Two (vice presi-

dent), if the employee’s complaint alleges that the proposed termi-
nation constitutes retaliation, harassment, or discrimination. A com-
plaint concerning the proposed termination of an at-will employee
may be presented to the College President within three working
days from the date the employee was informed of the proposed
termination. The decision of the College President is final and not
appealable under this policy.

Retaliation Neither the Board nor any College District employee shall retaliate
against an employee for bringing a concern or complaint.

The College District prohibits retaliation against an employee who
files a complaint or grievance under this policy, serves as a wit-
ness, or otherwise participates in an investigation. The provisions
of the policy do not extend into a due process procedure.

The policy is an internal procedure designed to provide employees
with the opportunity to address complaints.

Other Grievance The process described in this policy shall not be construed to cre-

Provisions ate new or additional rights beyond those granted by law or Board
policy, nor is it intended to create constitutional due process rights
or to require a full evidentiary hearing or “mini-trial” at any level.

Employees who have identical grievances and who seek the same
remedy may jointly file a group grievance. A group grievance must
be signed by all of the employees in a group and be presented by
a representative of the group. The grievance must identify the per-
son acting as the representative of the group. The group repre-
sentative may be one of the employees in the group or some other
person or entity chosen by the group. Any communications regard-
ing the grievance between the College District and the employee
group and any decision regarding disposition of the grievance shall
be made through the group representative only.

Nothing in this policy shall be construed to prevent the College Dis-
trict from addressing employee conduct that violates College Dis-
trict policies, procedures, or standards of conduct.

Malicious, false, or frivolous complaints are a violation of the Col-
lege District’s standards of conduct and may be cause for correc-
tive action.
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Any supervisor or management official with responsibility for hear-
ing a grievance at Level One or Level Two who knowingly fails to
conduct a conference with the grievant within the time period pre-
scribed by this policy may be subject to disciplinary action up to
and including termination.
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The College District has an open admissions policy that ensures
that all persons who can benefit from postsecondary education
have an opportunity to enroll. The College District shall not discrim-
inate on the basis of race, color, sex, national origin, religion, disa-
bility, age, or military status in admissions.

Admission to the College District does not guarantee admittance to
a particular course or program of study. A student may be required
to satisfy certain requirements before enrolling in particular courses
of study.

The College District shall disregard the credit earned by the
applicant five years or more before the starting date of the se-
mester in which the applicant wishes to enroll.

An applicant who makes the election to apply under this sec-
tion and is admitted as a student may not receive any course
credit for courses taken five years or more prior to enroliment.

The College District will apply standard admissions criteria
generally applicable to persons seeking admission to the in-
stitution.

The College President shall develop procedures for student admis-
sions, including any additional course admission requirements. The
procedures shall be published in the College District catalog and
other relevant College District publications.
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Note: For expression and use of College District facilities and

Use of College
District Facilities

Requests

Approval

distribution of literature by students and registered stu-
dent organizations, see FLA. For expression and use of
College District facilities by employees and employee or-
ganizations, see DGC. For use of the College District’s
internal mail system, see CHE.

As defined by the Texas Government Code 448.001, “Antisemi-
tism,” means a certain perception of Jews that may be expressed
as hatred toward Jews. The term includes rhetorical and physical
acts of antisemitism directed toward Jewish or non-Jewish individu-
als or their property or toward Jewish community institutions and
religious facilities. Examples of antisemitism are included with the
International Holocaust Remembrance Alliance's "Working Defini-
tion of Antisemitism" adopted on May 26, 2016.

The grounds and facilities of the College District shall be made
available to members of the College District community and com-
munity organizations, including College District support organiza-
tions, when such use is for educational, recreational, civic, or social
activities and the use does not conflict with use by, or any of the
policies and procedures of, the College District.

To request permission to meet in College District facilities, inter-
ested community members or organizations shall file a written re-
quest with the campus administrator in accordance with adminis-
trative procedures.

The community members or organization making the request shall
indicate that they have read and understand the policies and rules
governing use of College District facilities and that they will abide
by those rules.

Requests for community use of College District facilities shall be
considered on a first-come, first-served basis.

The campus administrator shall approve or reject the request in ac-
cordance with provisions of and deadlines set out in this policy and
administrative procedures, without regard to the religious, political,
philosophical, ideological, academic viewpoint, or other content of
the speech likely to be associated with the community members’ or
organization’s use of the facility.

Approval shall not be granted when the official has reasonable
grounds to believe that:

DATE ISSUED: 10/8/2024 Adopted: 1 0of 6

LDU 2024.05
GD(LOCAL)-X

6/25/2024

176

&P
SOUTH TEXAS
COLLEGE



South Texas College

108500
COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES GD
(LOCAL)

1.  The College District facility requested is unavailable, inade-
quate, or inappropriate to accommodate the proposed use at
the time requested;

2. The applicant is subject to a sanction [see Violations of Policy,
below] prohibiting the use of the facility;

3. The proposed use would constitute an immediate and actual
danger to the peace or security of the College District that
available law enforcement officials could not control with rea-
sonable efforts;

4. The applicant owes a monetary debt to the College District
and the debt is considered delinquent;

5. The proposed activity would disrupt or disturb the regular aca-
demic program;

6. The proposed use would result in damage to or defacement
of property or the applicant has previously damaged College
District property; or

7. The proposed use would constitute expression that is consid-
ered prohibited harassment or antisemitism.

Common Common outdoor areas are traditional public forums and are not

Outdoor Area subject to the approval procedures. Community members and or-

Exception ganizations may engage in expressive activities in common out-
door areas, unless:

1. The person’s conduct is unlawful, including, but not limited to,
expression that is considered prohibited harassment or anti-
semitism;

2. The use would constitute an immediate and actual danger to
the peace or security of the College District that available law
enforcement officials could not control with reasonable efforts;

3. The use would materially or substantially disrupt or disturb the
regular academic program; or

4. The use would result in damage to or defacement of property.

For-Profit Use The College District shall not permit individuals or for-profit organi-
zations to use its facilities for financial gain; however, the College

District shall permit private academic instruction, as well as public

performances or presentations so long as no admission fee is

charged, when these activities do not conflict with College District
use or with this policy.
Nonprofit Use
DATE ISSUED: 10/8/2024 Adopted: 20f6
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The College District shall permit nonprofit organizations to conduct
fundraising events on College District property when these activi-
ties do not conflict with College District use or with this policy.

Except to the extent a College District facility is used as an official
polling place, College District facilities shall not be available for use
by individuals or groups for political advertising, campaign commu-
nications, or electioneering, as those terms are used in state law.

No approval shall be required for nonschool-related recreational
use of the College District’s unlocked, outdoor recreational facili-
ties, such as the track, tennis courts, and the like, when the facili-
ties are not in use by the College District or for another scheduled
purpose.

The campus administrator shall provide the applicant a written
statement of the grounds for rejection if a request is denied.

In case of emergencies or disasters, the College President may
authorize the use of College District facilities by civil defense,
health, or emergency service authorities.

The College District shall permit repeated use by any community
member or organization in accordance with administrative proce-
dures.

Any limitations on repeated use by a community member or organi-
zation shall not apply to any group or organization when the pri-
mary participants in the activities are College District students, fac-
ulty, or staff.

Academic and extracurricular activities sponsored by the College
District shall always have priority when any use is scheduled. The
campus administrator shall have authority to cancel a scheduled
use by a community member or organization if an unexpected con-
flict arises with a College District activity.

Any community member or organization approved for a nonschool
use of College District facilities shall be required to complete a writ-
ten agreement indicating receipt and understanding of this policy
and any applicable administrative regulations, and acknowledging
that the College District is not liable for any personal injury or dam-
ages to personal property related to the nonschool use.

A community member or organization authorized to use College
District facilities shall be charged a fee for the use of designated fa-
cilities.

The Board shall establish and publish a schedule of fees based on
the cost of the physical operation of the facilities, as well as any

DATE ISSUED: 10/8/2024 Adopted: 30of6

LDU 2024.05
GD(LOCAL)-X

6/25/2024

178

&P
SOUTH TEXAS
COLLEGE



South Texas College P
108500 D

SOUTH TEXAS
COLLEGE

COMMUNITY EXPRESSION AND USE OF COLLEGE FACILITIES GD
(LOCAL)

applicable personnel costs for supervision, custodial services, food
services, security, and technology services.

Exception Fees shall not be charged when College District buildings are used
for public meetings sponsored by state agencies, or local govern-
mental agencies and partnering school districts.

Required Conduct Community members and organizations using College District facil-
ities shall:

1. Conduct business in an orderly manner;

2. Provide identification when requested to do so by a College
District representative;

3. Abide by all laws, policies, and procedures, including, but not
limited to, those prohibiting the use, sale, or possession of al-
coholic beverages, illegal drugs, and firearms, and the use of
tobacco products or e-cigarettes on College District property;
[See CHF and GDA]

4. Make no alteration, temporary or permanent, to College Dis-
trict property without prior written consent from the College
President; and

5. Be responsible for the cost of repairing any damages incurred
during use and shall be required to indemnify the College Dis-
trict for the cost of any such repairs.

Distribution of Written or printed materials, handbills, photographs, pictures, films,

Literature tapes, or other visual or auditory materials not sponsored by the
College District shall not be sold, circulated, distributed, or posted
on any College District premises by any community member or or-
ganization, including a College District support organization except
in accordance with this policy.

The College District shall not be responsible for, nor shall the Col-
lege District endorse, the contents of any materials distributed by a
community member or organization.

Limitations on Materials shall not be distributed by a community member or or-
Content ganization on College District property if:

1.  The materials are obscene;

2. The materials contain defamatory statements about public fig-
ures or others;

3. The materials advocate imminent lawless or disruptive action
and are likely to incite or produce such action;
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4. The materials are considered prohibited harassment or anti-
semitism [see DIA series and FFD series];

5. The materials constitute unauthorized solicitation [see Use of
College District Facilities, above]; or

6. The materials infringe upon intellectual property rights of the
College District [see CT].

Distribution of materials shall be conducted in a manner that:
Is not disruptive [see FLB];

2. Does not impede reasonable access to College District facili-
ties;

Does not result in damage to College District property;
Does not coerce, badger, or intimidate a person;

Does not interfere with the rights of others; and

o a0 kW

Does not violate local, state, or federal laws or College District
policies and procedures.

The distributor shall clean the area around which the literature was
distributed of any materials that were discarded or leftover.

The campus administrator shall designate times, locations, and
means by which materials that are appropriate for distribution, as
provided in this policy, may be made available or distributed by
community members or organizations to others in College District
facilities and in areas that are not considered common outdoor ar-
eas.

For the purposes of this policy, “sign” shall be defined as a bill-
board, decal, notice, placard, poster, banner, or any kind of hand-
held sign; and “posting” shall be defined as any means used for
displaying a sign.

No signs may be posted on College District property by a commu-
nity member or organization unless the posting qualifies as a per-
mitted campaign-related use or is in a common outdoor area sub-
ject to administrative procedures.

A College District support organization may post a sign in College
District facilities with prior approval of the campus administrator in
accordance with the procedures developed for that purpose.

A community member or organization distributing materials on
campus shall provide identification when requested to do so by a
College District representative.
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Failure to comply with this policy and associated procedures shall
result in appropriate administrative action, including but not limited
to, withdrawal of consent to remain on campus, the suspension of
the individual’s or organization’s use of College District facilities
and the confiscation of nonconforming materials.

Faculty members, students, or student organizations that interfere

Expression with the expressive activities permitted by this policy shall be sub-
ject to disciplinary action in accordance with the College District’s
discipline policies and procedures. [See DH, FM, and FMA]

Appeals Decisions made by the administration in accordance with this pol-
icy may be appealed in accordance with GB(LOCAL), DGBA(LO-
CAL), and FLD(LOCAL) as applicable.

Publication This policy and associated procedures must be posted on the Col-
lege District’'s website and distributed in the employee and student
handbooks and other appropriate publications.
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Review and Discussion of First Reading of Local Board Policy

Purpose To review the local board policy listed in Appendix A to align with
College operations.

Justification The local board policy reflects the College’s internal operations. In
accordance with the Public Funds Investment Act (PFIA), this policy
is required to be Board-approved annually. At this time, there are no
changes to the policy.

In accordance with Policy CAK (Legal Framework), the governing
body shall review and adopt its investment policy not less than

annually.
Enclosed Appendix A — List of Policy
Documents Appendix B — Policy
Staff Resource Mary Del Paz, Vice President for Finance and Administrative Services

Myriam Lopez, Associate Vice President - Finance and Management

Additional Information for this item was not available at the time of the

Information September 9, 2025, Finance, Audit, and Human Resources
Committee meeting, and is presented to the Board without a
Committee recommendation.

The policy is included to allow for the first reading at the September
Board Meeting, and for the second reading to be included at the
October Board Meeting. This policy must be board-approved in
October per PFIA.

Recommendation No action is required from the Board. This item is presented as a
First Reading to obtain feedback for staff, and will be scheduled for
a Second Reading at the next Board meeting for board action.

Appendix A
Policy Last Adopted Justification
Date
Policy CAK | 10/29/2024 | The policy requires annual Board approval, even if no
(LOCAL) - changes are made, to comply with the Public Funds
Appropriations Investment Act (PFIA) requirements.
and Revenue
Sources:
Investments
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Policy follows in the packet.
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The College District shall invest all available funds in conformance
with these legal and administrative guidelines, including Govern-
ment Code 2256 — the Public Funds Investment Act (PFIA).

Investment Authority The vice president for finance and administrative services, the
comptroller, and one of the College District’s elected officials, who
are selected by the Board, shall serve as the investment officers of
the College District and shall invest College District funds as di-
rected by the Board and in accordance with the College District’s
written investment policy and generally accepted accounting proce-
dures.

The Board’s Finance and Human Resources Committee shall be
the Investment Committee. The Investment Committee shall review
the investment portfolio’s status and performance, determine and
implement appropriate portfolio adjustments, review brokers/deal-
ers and independent training sources, oversee the College Dis-
trict’s investment adviser, monitor compliance with the Investment
Policy and Investment Strategy Statement, and perform other du-
ties as necessary to manage the College District’s funds.

Approved From those investments authorized by law and described further in
Investment CAK(LEGAL) under Authorized Investments, the Board shall permit
Instruments investment of College District funds, including bond proceeds and

pledged revenue to the extent allowed by law, in only the following
investment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates, and other finan-
cial institution deposits, as permitted by Government Code
2256.010.

3. No-load money market mutual funds (MMMFs) as permitted
by Government Code 2256.014.

4. Public funds investment pools (LGIPs) as permitted by Gov-
ernment Code 2256.016.

Existing Investments The College District is not required to liquidate investments that
were authorized investments at the time of the purchase.

Prohibited In accordance with Texas state law, the following are not author-
Investments ized investments:

1. Obligations whose payment represents the coupon payments
on the outstanding principal balance of the underlying mort-
gage-backed security collateral and pays no principal;
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2. Obligations whose payment represents the principal stream of
cash flow from the underlying mortgage-backed security col-
lateral and bears no interest;

3. Collateralized mortgage obligations that have a stated final
maturity date of greater than 10 years; and

4. Collateralized mortgage obligations the interest rate of which
is determined by an index that adjusts opposite to the
changes in a market index.

Safety The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio.

The College District shall seek to control the risk of loss due to fail-
ure of an investment issuer by monitoring the ratings of portfolio
positions to ensure compliance with the rating requirements im-
posed by the PFIA.

The purchase of individual securities shall be executed by “delivery
versus payment” (DVP). By doing so, College District funds shall
not be released until the College District has received the securi-
ties purchased.

Investment In accordance with Government Code 2256.005(b)(3), the quality

Management and capability of investment management for College District funds
shall be in accordance with the standard of care, investment train-
ing, and other requirements set forth in Government Code Chapter
2256.

Training Each member of the Board and the investment officers shall attend
at least one training session, relating to the person’s responsibili-
ties under the Act within six months after taking office or assuming
duties. The Coordinating Board shall provide the training.

The investment officers shall accumulate not less than five hours of
instruction within the first 12 months after taking office or assuming
duties. The investment officer shall prepare a report on any
changes in the Act and deliver the report to the Board of not later
than the 180th day after the last day of each regular session of the
legislature.

To ensure qualified and capable investment management, the in-
vestment officers shall receive investment training not less than

once each state fiscal biennium and accumulate not less than five
hours of instruction relating to investment responsibilities that ad-
dresses investment controls, security risks, strategy risks, market
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risks, diversification of investment portfolio and compliance with the
Act. The investment training shall be provided by the following ap-
proved training sources: the Coordinating Board, the Government
Finance Officers Association of Texas, the Government Treasurers’
Organization of Texas, the Texas Municipal League, Texas Associ-
ation of Community College Business Officers, Councils of Govern-
ment, or the University of North Texas Center for Public Manage-

ment.
Liquidity and The College District’s investment portfolio shall have sufficient li-
Maturity quidity to meet anticipated cash flow requirements. Liquidity shall

be achieved by investing in securities with active secondary mar-
kets and by maintaining minimum balances in financial institution
deposits, eligible MMMFs, and LGIPs.

An investment may be liquidated to meet unanticipated cash re-
quirements, to re-deploy cash into other investments expected to
outperform current holdings, or to otherwise adjust the portfolio.

Diversity The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

Monitoring Market The investment officers shall monitor the investment portfolio and

Prices shall keep the Board informed of significant changes in the market
value of the College District’s investment portfolio. Information
sources may include financial/investment publications and elec-
tronic media, available software for tracking investments, deposi-
tory banks, commercial or investment banks, financial advisers,
and representatives/advisers of investment pools or money market
funds. Monitoring shall be done at least quarterly, as required by
law, and more often as economic conditions warrant by using ap-
propriate reports, indices, or benchmarks for the type of invest-

ment.
Monitoring Rating In accordance with Government Code 2256.005(b), the investment
Changes officers shall develop a procedure to monitor changes in invest-

ment ratings and to liquidate investments that do not maintain sat-
isfactory ratings.

Collateralization Consistent with the requirements of state law, the College District
requires all banks, savings banks, and credit union deposits to be
federally insured or collateralized with eligible obligations. Financial
institutions serving as College District depositories shall be re-
quired to sign an agreement with the College District in compliance
with federal regulations. The agreement shall require compliance
with the PFIA and this investment policy, establish an independent
custodian for all pledged collateral, define the eligible collateral and
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the College District's rights to the collateral in case of default, bank-
ruptcy, or closing, and establish a perfected security interest in
compliance with federal and state regulations. The agreement
shall:

° Be in writing;

° Be executed by the depository and the College District con-
temporaneously with the acquisition of the asset;

° Be approved by resolution of the Board or the designated
committee of the depository and a copy of the meeting
minutes or resolution reference shall be delivered to the Col-
lege District; and

° Be part of the depository’s “official record” continuously since
its execution.

Allowable Collateral  For financial institution deposits, the eligible types of collateraliza-
tion of deposits are defined by the “Public Funds Collateral Act”
(Chapter 2257, Texas Government Code). The eligibility of specific
issues may at times be restricted or prohibited, at the sole discre-
tion of the College District.

Collateral Levels For financial institution deposits, the market value of securities
pledged as collateral for deposits shall at all times be equal to or
greater than 102 percent of the par value of the deposit plus ac-
crued interest, less the amount insured by the FDIC or the National
Credit Union Share Insurance Fund or their successors. The de-
pository shall be liable for monitoring and maintaining the collateral
and collateral margins at all times. Letters of credit shall at all times
be equal to or greater than 100 percent of the total value of the de-
posits plus anticipated interest income, less the applicable level of
FDIC insurance. A deposit-specific letter of credit shall expire not
less than two business days after the anticipated deposit with-
drawal.

Monitoring For financial institution deposits, the College District requires

Collateral Adequacy  monthly reports with market values of pledged securities for all fi-
nancial institutions with which the College District has collateralized
deposits. The bank shall be responsible and liable for monitoring
and maintaining the collateral and collateral margins on a daily ba-
sis and for reporting these activities monthly. The College District
shall regularly monitor the adequacy of collateral.

Additional Collateral  If the market value of the securities pledged as collateral for a de-
posit fall below 102 percent, or 100 percent for letters of credit, of
the par value of the deposit plus accrued interest, less FDIC or Na-
tional Credit Union Share Insurance, the institution shall be notified
by the College District and shall be required to pledge additional
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collateral no later than the end of the next succeeding business
day.

Collateralized deposits often require substitution of securities. Any
financial institution requesting substitution must contact the invest-
ment officers for approval and settlement. The substituted secu-
rity’s value will be calculated, and substitution approved if the sub-
stitution maintains a pledged value equal to or greater than the
required security level. An investment officer must provide written
notification of the decision to the bank or the safekeeping agent
holding the security prior to any security release. Substitution is al-
lowable for all transactions, but should be limited, if possible, to
minimize potential administrative problems and transfer expense.
The investment officers may limit substitution and assess appropri-
ate fees if substitution becomes excessive or abusive.

Investments of the following fund categories shall be consistent
with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the College
District and consider preservation and safety of principal, liquidity,
marketability of an investment if the need arises to liquidate before
maturity, diversification of the investment portfolio, and yield.

Investment strategies for operating funds (including any commin-
gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.
The dollar weighted average maturity shall be less than 365 days,
and the maximum allowable maturity shall be two years for any in-
vestment type.

Investment strategies for debt service funds shall have as their pri-
mary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents. Investments purchased shall not have a stated fi-
nal maturity date that exceeds the next unfunded debt service pay-
ment date.

Investment strategies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations. The stated final maturity dates of investment
held should not exceed the estimated project completion date.

The College District shall retain clearly marked receipts providing

Custody proof of the College District’'s ownership or pledge. The College

District may delegate, however, to an investment pool the authority
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to hold legal title as custodian of investments purchased with Col-
lege District funds by the investment pool.

Safekeeping The College District shall contract with a third-party financial institu-

Agreement tion for the safekeeping of securities owned by the College District
as part of its investment portfolio.

Custody of All collateral securing financial institution deposits shall be held by

Collateral an independent, third-party financial institution approved by the
College District, a Federal Home Loan Bank, or the Federal Re-
serve Bank.

Brokers / Dealers Securities shall only be purchased from those institutions included

on the College District’s list of brokers/dealers reviewed and ap-
proved by the Board at least annually.

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC) and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

Competitive Bidding  The College District shall require competitive bidding for all individ-
ual certificate of deposit and security purchases except for those
transactions with financial institution money market accounts,
MMMFs, and LGIPs, which are deemed to be made at prevailing
market rates, and for government securities purchased at issue
through a dealer at auction price. Rather than relying solely on
yield, investment in financial institution deposits, MMMFs, and
LGIPs shall be based on criteria determined by the investment of-
ficers, including adherence to SEC guidelines for MMMFs when
appropriate. Bids/offers may be solicited either orally, in writing,
electronically, or in any combination of those methods.

At least three bidders shall be contacted in all transactions involv-
ing individual securities. For those situations where it may be im-
practical or unreasonable to receive three bids for a transaction
due to a rapidly changing market environment or to secondary
market availability, documentation of a competitive market survey
of comparable securities or an explanation of the specific circum-
stance must be included with the transaction quote/bid sheet. All
bids received shall be documented and filed for auditing purposes.

Interest Rate Risk To reduce exposure to changes in interest rates that could ad-
versely affect the value of investments, the College District shall
use final and weighted-average-maturity limits and diversification.

Internal Controls A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee

DATE ISSUED: 3/25/2025 Adopted: 6of 7
LDU 2025.02 4/23/2024
CAK(LOCAL)-X

189



South Texas College

108500
APPROPRIATIONS AND REVENUE SOURCES CAK
INVESTMENTS (LOCAL)

Portfolio Report

Annual Review

Annual Audit

error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the College District. Controls deemed most important shall in-
clude:

1.  Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.
Custodial safekeeping.
Clear delegation of authority.

Written confirmation of telephone transactions.

o o k~ w0 N

Documentation of quotations and bids, evaluations, transac-
tions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the College District’s inde-
pendent auditing firm.

In addition to the quarterly report required by law and signed by the
College District’s investment officers, a comprehensive report on
the investment program and activity shall be presented annually to
the Board and may be included in the fiscal year end quarterly re-
port. “Weighted average yield to maturity” shall be the standard on
which investment performance is calculated.

The Board shall review this investment policy and investment strat-
egies not less than annually and shall document its review in writ-
ing, which shall include whether any changes were made to either
the investment policy or investment strategies.

In conjunction with the annual financial audit, the College District
shall perform a compliance audit of management controls on in-
vestments and adherence to the College District’s established in-
vestment policies.

If the College District invests in other than money market mutual
funds, investment pools or accounts offered by its depository bank
in the form of certificates of deposit, or money market accounts or
similar accounts, the reports prepared by the investment officers
must be formally reviewed at least annually by an independent au-
ditor, and the result of the review shall be reported to the Board by
the auditor.
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Review of Presentations Prepared for the Facilities Committee

The following presentation was delivered to the Facilities Committee on Tuesday,
September 9, 2025:

Review and Discussion on Contracting Architectural and Engineering
On-Call Services

Purpose To discuss contracting on-call architectural and engineering
services for district-wide construction projects less than $500,000 in
total construction costs.

Justification A pre-approved pool of architectural, civil engineering, and
mechanical, electrical, and plumbing (MEP) engineering firms
reduces the estimated project schedules by not soliciting
qualifications on a project-by-project basis. It is recommended that
the design on-call services apply to construction projects with budgets
under $500,000, and a minimum of three (3) to five (5) firms in each
professional discipline be approved for a period of one year, with the
option to renew for two additional one-year periods, with Board
approvals.

College staff would present solicitations of qualifications for
architectural firms and engineering firms for Board approval, and then
recommend contracting with each firm as construction projects under
$500,000 are initiated. The assignment of projects to each firm can
be based on a rotational basis or on the most qualified, and then
monitored on an annual basis to ensure an equitable amount of work
and fees are awarded to each firm on the list.

The selection of a firm per project can be based on considerations
including, but not limited to, the following:

Type of project

Location of project

Previous experience with the building

Previous experience with the site

Firms availability

The Board of Trustees last approved a pool of on-call design firms on
June 26, 2014, which expired in 2017 after renewals. This process
has proven effective and allows architectural and engineering design
services to be expedited.

Enclosed None.
Documents

Ricardo de la Garza, Executive Director for Facilities Planning &
Staff Resource Construction
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Mary Del Paz, Vice President for Finance and Administrative
Services

This item was presented for the Committee’s review and discussion
only. No recommendation was requested.
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Review and Action as Necessary on Consent Agenda Items from the
Facilities Committee

The following Consent Agenda items were thoroughly discussed by the Facilities
Committee. All trustees, whether a member of the Committee or not, received all
supporting documentation and were invited to participate in the deliberation on the items.
Non-committee members did not participate in Committee votes for recommendation of
Board action.

Administration believes that all questions raised during the Committee discussion of
Consent Agenda items were resolved to the Committee’s satisfaction at the meeting, and
the items are presented here substantially as recommended by the Committee, for
approval by the Board of Trustees.

Any trustee may request an item or items be removed from the Consent Agenda for
further discussion. Otherwise, the Board is asked to formally act on the full consent
agenda, according to the details and recommended action presented for each item in the
following pages.

The Facilities Committee recommended Board action on the following items as
presented:

a. Approval on Renaming the Dr. Ramiro R. Casso Nursing and Allied Health Campus
to the Dr. Ramiro R. Casso Health Science Professions Campus

b. Approval on Color Selections for the Pecan West Continuing Education and Testing
Center Building A

c. Approval on Contracting Construction Services for the Pecan Campus Physical Plant
Building E Cooling Tower Above-Ground Piping System

d. Approval on Contracting Construction Services for the Dr. Ramiro R. Casso Health
Science Professions Campus - Health Science Professions Building E

e. Approval on Contracting Construction Services for the Dr. Ramiro R. Casso Health
Science Professions Campus East Building A Renovation of Radiology Lab to
Multipurpose Skills Lab and Community Pharmacy Lab

f.  Approval on Final Completion of the Technology Campus Advanced Technical
Careers Building B Atrium Ceiling Repairs

It is recommended that the Board of Trustees of South Texas College approve and
authorize the following Minute Order proposed for consideration:

The Board of Trustees of South Texas College approve and authorize items "a — f” of the
Facilities Committee Consent Agenda as presented.

Approval Recommended:

Dr. Ricardo J. Solis
President
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September 23, 2025 Regular Board Meeting -
Page 40, Revised 09/18/2025 @ 10:27 AM ')

SOUTH TEXAS
COLLEGE

Consent Agenda:

a. Approval on Renaming the Dr. Ramiro R. Casso Nursing and Allied Health
Campus to the Dr. Ramiro R. Casso Health Science Professions Campus

Purpose

Justification

Enclosed
Documents

Staff Resource

Recommendation

To approve renaming the campus as presented.

The Dr. Ramiro R. Casso Nursing and Allied Health Campus was
named for the instruction offered in allied health fields and in nursing.
After discussions between College staff and Administration, it is
proposed to rename the campus to the Dr. Ramiro R. Casso Health
Science Professions Campus.

The newly proposed name is to better address the broad range of
instruction and training at the campus.

None.

Dr. Anahid Petrosian, Vice President and Provost for Academic
Affairs and Economic Development

Mary Del Paz, Vice President for Finance and Administrative
Services

The Committee recommended Board approval to rename the Dr.

Ramiro R. Casso Nursing and Allied Health Campus to the Dr.
Ramiro R. Casso Health Science Professions Campus as presented.
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SOUTH TEXAS
COLLEGE

Consent Agenda:
b. Approval of Color Selections for the Pecan West Continuing Education and
Testing Center Building A
Purpose To approve the interior color selections for the project.

Justification On December 6, 2023, the Board approved contracting architectural
services with goERO International, LLC./dba ERO Architects. On
January 28, 2025, the Board approved contracting construction
services with E-Con Group, LLC.

goERO International, LLC./dba ERO Architects has prepared a
presentation and color board for review by the Facilities Committee.

Enclosed Appendix A — Color Selections
Documents
Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &

Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation The Committee recommended Board approval of the color selections

for the Pecan West Continuing Education and Testing Center Building
A project as presented.

Appendix A
Color Selections followed in the packet.
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September 23, 2025 Regular Board Meeting -
Page 42, Revised 09/18/2025 @ 10:27 AM ')

SOUTH TEXAS
COLLEGE

Consent Agenda:
c. Approval on Contracting Construction Services for the Pecan Campus Physical
Plant Building E Cooling Tower Above-Ground Piping System
Purpose To contract construction services for the project.

Justification On March 25, 2025, the Board of Trustees approved the solicitation
of construction services for the project. On June 24, 2025, the Board
rejected a construction services proposal. The project was deemed
over budget by Administration, and then re-solicited with an updated
scope of work.

The project consists of constructing an above-ground piping system
for the cooling tower.

The proposed scope of work is summarized as follows:
e Disconnection and abandonment of existing underground
piping system.
e Construction of an above-ground piping system.

Enclosed Appendix A — RFP Solicitation Information

Documents Appendix B — Project Presentation
Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

Funding The total estimated cost of the Pecan Campus Physical Plant Building
E Cooling Tower Above Ground Piping System Project 2024-010R,
including construction, design, and miscellaneous, is $731,250.

e Construction $650,000

e Design 65,000
e Miscellaneous 16,250
Total $731,250

The funds are available in the Renewals & Replacements Fund for
use in FY 2025 — 2026.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation Administration requests the Facilities Committee recommend Board
approval to authorize contracting construction services with Johnson
Controls, Inc. in the amount of $886,178 for the Pecan Campus
Physical Plant Building E Cooling Tower Above Ground Piping
System project as presented.
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September 23, 2025 Regular Board Meeting

Page 43, Revised 09/18/2025 @ 10:27 AM 3'
Appendix A
RFP Solicitation Information
Advertised on July 16, 2025 and July 23, 2025
RFP Responses Due August 21, 2025
RFP Issued To Three (3) Vendors
Responses Received From Four (4) Responses
Representative from the Engineer, Facilities
Responses Reviewed By Operations & Maintenance, Facilities Planning &
Construction, and Purchasing Departments

Appendix B
Project Presentation follows in the packet.

Appendix C
Ranking and Evaluations of Respondents follow in the packet.

Appendix D
Fact Sheet follows in the packet.
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P Project Fact Sheet ('
S
‘A . 9/4/2025 SOUTH TEXAS
COLLEGE
SOUTH TEXAS
COLLEGE
Project Name: Pecan Campus - Physical Plant Building E Cooling Towers Project No. 2025-026R
Funding Source(s): Renewals & Replacements Fund
FY 24-25 FY 25-26
Variance of Variance of
FY 24-25 Project Budget FY 25-26 Project Budget Total Actual
Original Actual vs. Actual Actual vs. Actual Expenditures To
Project Budget Project Budget Expenditures Expenditures Project Budget Expenditures Expenditures Date
Construction: $  650,000.00 | $ 650,000.00 $ - S 650,000.00 | $ 720,000.00 $ - $  720,000.00 | $ -
Design: 65,000.00 65,000.00 39,000.00 26,000.00 13,000.00 13,000.00 39,000.00
Miscellaneous: 16,250.00 16,250.00 1,706.45 14,543.55 16,020.00 16,020.00 1,706.45
FFE: - - - - - - -
Technology: - - - - - - -
Total: $ 731,250.00 | $ 731,250.00 $ 40,706.45 $ 690,543.55 | $ 749,020.00 $ - $ 749,020.00 | $  40,706.45
Project Team Board Status
Approval to Solicit Contract Actual
Architect/Engineer: 9/24/2024 Vendor Amount Expenditures Variance
Board Approval of
Board A ) rova.l of 3/25/2026
Architect/Engineer: DBR Engineering Schematic Design DBR $ 48,750.00 $ 39,000.00 $ 9,750.00
Contractor: TBD TBD S - S - S -
Substantial
Completion TBD Board Acceptance TBD
STC FPC Project Manager: ~ Martin Villarreal
Final Completion TBD Board Acceptance TBD
Project Description Project Scope
Design and construction of above ground piping system. Design and construction of an above ground piping system to replace the existing underground piping system installed in 2016 as
part of the expansion of the Physical Plant due to several leaks occurring underground.
Projected Timeline
Board Approval
Board Approval to Board Approval of of Board Approval of | Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
9/24/2024 11/26/2024 3/25/2025 9/23/2025 10/30/2025 3/24/2026 04/21/2026 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Miscell IS FFE Tech Project Total
2024-25 39,000.00 1,706.45 $ 40,706.45
2025-26 - - - $ -
Project Total $ -1$ 39,000.00| $ 1,706.45| $ -1 8 -8 40,706.45

Current Agenda Item

8/12/25 Facilities Committee Meeting - Review and Recommend Action on Construction Services for the Pecan Campus - Physical Plant Building E Cooling Towers Project

PECAN CAMPUS &

FPC Project Manager /%/k l%%/\/\}ﬂ-fé
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FPC Director @Mﬁ .@ﬂv/f‘y
z

FPC Executive Director



September 23, 2025 Regular Board Meeting -
Page 44, Revised 09/18/2025 @ 10:27 AM ')

SOUTH TEXAS
COLLEGE

Consent Agenda:
d. Approval on Contracting Construction Services for the Dr. Ramiro R. Casso
Nursing and Allied Health Campus - Health Science Professions Building E
Purpose To contract construction services for the project.

Justification On February 25, 2025, the Board of Trustees approved the
solicitation of construction services for the project.

The project consists of renovating the building to accommodate labs
and instructional spaces for various health science professions,
faculty/staff areas, and conference rooms expansion.

The proposed scope of work is summarized as follows:
e Renovation of the existing building for faculty/staff and
instruction.
e Construction of a conference rooms expansion.

Enclosed Appendix A — RFP Solicitation Information

Documents Appendix B — Project Presentation
Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

Funding The total Nursing and Allied Health Campus - Health Science
Professions Building E Project 2023-020C project budget, including
construction, design, miscellaneous, FFE, and technology, is

$7,297,552.50.
e Construction $6,169,052.50
e Design 443,500.00
¢ Miscellaneous 131,000.00
e FFE 277,000.00
e Technology 277,000.00
Total $7,297,552.50

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2025 — 2026.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation The Committee recommended Board approval to authorize
contracting construction services with Tri-Gen Construction, LLC in
the amount of $6,557,100 for the the Nursing and Allied Health
Campus - Health Science Professions Building E project as
presented.
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Appendix A
RFP Solicitation Information

Advertised on August 13, 2025 and August 20, 2025
RFP Responses Due August 28, 2025
RFP Issued To Five (5) Vendors
Responses Received From Five (5) Responses

Representative from the Architect, Facilities
Responses Reviewed By Operations & Maintenance, Facilities Planning &

Construction, and Purchasing Departments

Appendix B
Project Presentation followed in the packet.

Appendix C
Ranking and Evaluations of Respondents followed in the packet.

Appendix D
Fact Sheet followed in the packet.
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Project Fact Sheet

»

~ P
~ ' 9/4/2025 SOUTH TEXAS
SOUTH TEXAS coLLEcE
COLLEGE
Project Name: Dr. Ramiro R. Casso Nursing and Allied Health Campus - Health Science Professions Building E Project No. 2023-020C
Funding Source(s): Unexpended Plant Fund
FY 22-23 FY 23-24
Variance of Variance of
FY 22-23 Project Budget FY 23-24 Project Budget
*Original Revised Actual vs. Actual Actual vs. Actual
Project Budget Project Budget Project Budget Expenditures Expenditures Project Budget Expenditures Expenditures
Construction: $  4,000,000.00 | $ 6,169,052.50 | $ - S - S - 2,500,000.00 $ 2,500,000.00
Design: S 400,000.00 443,500.00 250,000.00 250,000.00
Miscellaneous: S 120,000.00 131,000.00 5,000.00 498.51 4,501.49
FFE: $ 240,000.00 277,000.00 _
Technology: $ 240,000.00 277,000.00 -
Total: $  5,000,000.00 | $ 7,297,552.50 | $ - - - |'$  2,755,000.00 $ 498.51 $ 2,754,501.49
* Pending Architect's Probable Cost for Construction
FY 24-25 FY 25-26
Variance of Variance of
FY 24-25 Project Budget FY 25-26 Project Budget Total Actual
Actual vs. Actual Actual vs. Actual Expenditures
Project Budget Expenditures Expenditures Project Budget Expenditures Expenditures To Date
Construction: S 4,433,000.00 $ 4,433,000.00 | $ 5,140,880.00 $ 5,140,880.00 | $ -
Design: 443,500.00 398,182.07 45,317.93 66,525.00 66,525.00 398,182.07
Miscellaneous: 131,000.00 7,658.92 123,341.08 87,000.00 87,000.00 8,157.43
FFE: 277,000.00 277,000.00 - - -
Technology: 277,000.00 277,000.00 - - -
Total: $ 5,561,500.00 $ 405,840.99 $ 5,155,659.01 | $ 5,294,405.00 $ - $ 5,294,405.00 | $ 406,339.50
Project Team Board Status
[Approval to Solicit Contract Actual
Architect/Engineer: 7/25/2023 Board Approval of Vendor Amount Expenditures Variance
. " 02/25/2025
Schematic Design
Architect/Engineer: goERO International, LLC goERO International $ 406,563.75 $ 398,182.07 $ 8,381.68
TBD $ -8 S _
Contractor: TBD
Substantial
Completion TBD Board Acceptance TBD
STC FPC Project Manager: David Valdez
Final Completion TBD Board Acceptance TBD

Project Description

Project Scope

Design, renovation, and expansion of an existing facility for the Regional Workforce
Development Healthcare Center Building E.

Renovation of the existing 21,966 and 6,800 expansion to provide classrooms, office spaces, and event center for the Regional
Workforce Development Healthcare department.

Projected Timeline

Board Approval to Board Approval of Board Approval of Board Approval| Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Design of Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
7/25/2023 5/28/2024 2/25/2025 9/23/2025 10/31/2025 11/24/2026 12/22/2026 12/22/2025
Project Calendar of Expenditures by Fiscal Year

Fiscal Year Construction Design Miscellaneous FFE Tech Project Total
2022-23 - - - - - $ -
2023-24 - - 498.51 - - $ 498.51
2024-25 - 398,182.07 7,658.92 - - $ 405,840.99
2025-26 - - - - - 1$ -

Project Total $ -8 398,182.07 | $ 8,157.43 | $ - s B 406,339.50

Current Agenda Item

Center Building E

09/03/2025 Facilities Committee Meeting - Review and Recommend Action on Contracting Construction Services for the Dr. Ramiro R. Casso Health Science Professions Campus - Health Science Professions and Event

72y il
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FPC Project Manager Dawet A. Va&&;

FPC Director @Mﬁ '@W‘W
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September 23, 2025 Regular Board Meeting
Page 46, Revised 09/18/2025 @ 10:27 AM
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Consent Agenda:

e. Approval on Contracting Construction Services for the Dr. Ramiro R. Casso
Nursing and Allied Health Campus East Building A Renovation of Radiology Lab to

Purpose

Justification

Enclosed
Documents

Funding

Multipurpose Skills Lab and Community Pharmacy Lab

To contract construction services for the project.

On April 22, 2025, the Board of Trustees approved the solicitation of
construction services for the project.

The project consists of renovating the existing Radiology lab to a
Multipurpose Skills Lab for instruction, and renovating the Community
Pharmacy Lab on the 3™ floor to meet American Society of Health-
System Pharmacists / Accreditation Council for Pharmacy Education
(ASHP/ACPE) standards for accreditation.

The proposed scope of work is summarized as follows:
¢ Renovation and conversion of the Radiology Lab
o Total Renovation Space 1,278 sq. ft.
e Renovation of the Community Pharmacy Lab on 3™ Floor
o Total Square Feet = 1,373 sq. ft.
o Spaces to Include:
» Large Pharmacy Lab
» Pharmacy Prep Area
= Pharmacy Storage

Appendix A — RFP Solicitation Information

Appendix B — Project Presentation

Appendix C — Ranking and Evaluations of Respondents
Appendix D — Fact Sheet

The total estimated cost of the Dr. Ramiro R. Casso Nursing and
Allied Health Campus East Building A Renovation of Radiology Lab
to Multipurpose Skills Lab Project 2023-003C, including construction,
design, miscellaneous, FFE, and technology, is $161,640.

e Construction $125,000
e Design 12,500
e Miscellaneous 3,500
e FFE 10,320
e Technology 10,320

Total $161,640

The total estimated cost of the Dr. Ramiro R. Casso Nursing and
Allied Health Campus East Building A Community Pharmacy Lab
Renovations Project 2025-005C, including construction, design,
miscellaneous, FFE, and technology, is $355,607.

e Construction $274,600
e Design 27,460
e Miscellaneous 6,865
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September 23, 2025 Regular Board Meeting

Page 47, Revised 09/18/2025 @ 10:27 AM Ji
e FFE 23,341
e Technology 23,341
Total $355,607

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2025 — 2026.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation The Committee recommended Board approval to authorize
contracting construction services with CRC Development &
Construction Co., LLC. in the amount of $265,320.00 for the Dr.
Ramiro R. Casso Nursing and Allied Health Campus East Building A
Renovation of Radiology Lab to Multipurpose Skills Lab and
Community Pharmacy Lab project as presented.

Appendix A
RFP Solicitation Information

Advertised on July 23, 2025 and July 30, 2025

RFP Responses Due August 14, 2025

RFP Issued To Seven (7) Vendors

Responses Received From Six (6) Responses

Facilities Operations & Maintenance, Facilities
Responses Reviewed By Planning & Construction, and Purchasing
Departments

Appendix B
Project Presentation followed in the packet.

Appendix C
Ranking and Evaluations of Respondents followed in the packet.

Appendix D
Fact Sheet followed in the packet.

231



R
<« o
5mm

E

3931700 ‘4‘

SvX3al HLNOS ‘

9€00-€20¢
qeT s|s Ateuldiaosipiiniy 03 ge
ABojoipey Jo uoijeAoudy y buipjing jse3

SNdINYD HL11VIH A3ITIV ANV DNISJNN

232



ssssssssss
LLLLLLL

SOUTH TEXAS

~A' COLLEGE

»

PROJECT LOCATION

_ o \.? HH[IHHHHHEHII‘HIHL.J TTTTTETTTTITTIT HH_
[E Dl*lj%*%H’Hl*l%Hl’H'}IHF] D ;
5 OHHHHHHIHHO. Ot HHHED é
g =
— i
> =
h = J e
= /5 = e g
o oy o
LLl E 3 2.
- (-
m = 1 " = = ; %8@':
T : . . 2 O =L
» A G_LI_§_|JJ_§LUJ_§_U_M ) ’3%%':".%

‘ad TI00%KW 'S

233



a
&P
COLLEGE

SOUTH TEXAS

NOILVYDO1 103rodd

avi1 STiIDIS 3S0ddNndiLTniN
Ol dvi ADO70Ilavd

1931100 ‘ > |

SvX3al HLNOS ‘

IV - HOOTd

ONIM LSIM - 40014 1S |

JINID HLTVAH A3y dNY 9NISENN

N =

4

NOI1LVOOT
103rodd

ko || zaen | asiae | 5tc]| saiie
5 oA R K] Kot Ko

sh
IMNIZOTHEOVEYD

M\ 4
2 2
2 i e sk
[ SNOH=TTEL zmwu IovuEoLs

234



MBI/ Jold)u| 1se]

1931102 ‘ 4‘

SvX31l HLNOS ‘

MBI/ JoLIBU| 1SOAN

SOLOHd DNIL1SIX3

235



P

A

SOUTH TEXAS
COLLEGE

1931702 : 4

SVYX3L HLNOS

wm:os ED som

®

STIVM T1V INIVd3d

N3OS TOdd,/

TIVM SNIHOVE!.i@

w4M§44< ._.zﬁ@w_ H@
L)l Ll
0
0 ad )
-
L avISTINS
7 AYYNITIOSICILINN
0
o b Ll
e
L L
ANIS
ONIHSYM
ANVH
L

V34V SIHL ¥4OM ON

Mss TIV INIVd3
:
ES
*
|
|

D= ==

i

N,

AVAARMAMAAM,

m._._<>> TV INIVd3d

NVid 40014
avi1 STiIDIS 3S0ddNndiLTniN
Ol avi AD0o10idvd

39377020
SVX3Ll HLNOS

236



&P
SOUTH TEXAS
COLLEGE

1931100 ‘ 4’

SvX3al HLNOS ‘

139dN4g B 3d0DS 1031rodd

079191 $ 396png j00load |elOL
0ce0l VeE]N
02e0l 344
00S°€ snoaue|8osI|\
00G°¢Cl ubisaq
000'SZL $ uoIoNNSUO)

Jobpng jo0lo1d [eJ0L Pojewinsg

s|iep Buisix3 jured ‘Buljied
MOBN ‘aseg ||\ pue Bulloojl4 maN ©
wooy YJeq auQ
pue swooy Aey-X OM] Jo uonljowsq ©
:9pN[ouU| 0] UOIJBAOUDY =
'S g)Z‘'L =994 alenbg |ejo] =
‘Buiurel; uo spuey 1o} ge| s||Iys |euononssul asodind
llINnw e 0} 8oedg ge ABojoipey Bulsixa Jo uoleAoudy

)1OM JO 9d03S
Juswiedsq YiesH pal||y pue BuisinN

kg pojsenbay

237



R
<« o
5mm

E

29500-520¢
uonenoudy qe fHeunteyd Hunwiwor)

SNdINYD HL11VIH A3ITIV ANV DNISJNN

3931700 ‘4‘

SvX3al HLNOS ‘

238



ssssssssss
LLLLLLL

SOUTH TEXAS

~A' COLLEGE

»

PROJECT LOCATION

_ o \.? HH[IHHHHHEHII‘HIHL.J TTTTTETTTTITTIT HH_
[E Dl*lj%*%H’Hl*l%Hl’H'}IHF] D ;
5 OHHHHHHIHHO. Ot HHHED é
g =
— i
> =
h = J e
= /5 = e g
o oy o
LLl E 3 2.
- (-
m = 1 " = = ; %8@':
T : . . 2 O =L
» A G_LI_§_|JJ_§LUJ_§_U_M ) ’3%%':".%

‘ad TI00%KW 'S

239



&P
SOUTH TEXAS
COLLEGE

1931100 ‘ 4’

SvX3al HLNOS ‘

NOILVYDO1 103rodd
av1 ADVINIVHCA ALINNININOD

—

A 1SV - J00Td ¢

NOI1LVOOT
1034rodd

240



MBI/ JOLISIU| YLON

1931102 ‘4‘

SvX31l HLNOS ‘

MBI/ JoLIBU| 1SOAN

SOLOHd DNIL1SIX3

241



f

A

SOUTH TEXAS
COLLEGE

3031700

SvX3al HLNOS

asnoysumnoq

o

30VdS SIHL
NIXH4OM ON

QyvOg3LIHM

TIVM ONIHOVAL

HOLINOW AL

9022

av1-3dd/3ANLO3T
AJVINYVHd

30VdS SIHL NI Y4OM ON

JOVHOLS
ONILSIX3

NDISdd DILVINAHDS
SNdAVD HITVAH AdIT1V ANV DNISYNAN-dDIdTTO0D SVXHdL HLNOS

NOILVAONHY VT ADVINIVHId ALINNINNOD V ONIATING

(44

3OVdS SIHL NI YoM ON

\i‘\\\‘\llg\‘
ONIATIHS o.—ow_mnl 7 ,@ 7 E ; ,l
86 SNOILYLS ¥3LNdNOD ONIANYLS B
S) a3
co N on |
= =
m O
X O
Z S
80z? el
= _
2 VIV d3¥d Ao
m3 NOILVOIQIW =
8= i
c 3|
= ONIATIHS WOILNZOTINYYHC mo
2 @3aIs 318n0a 8
=] 1-‘ w ”
=
473HS ¥31SVD NO w_. |
HOLINOW aNY HOLINOW aNV 3 |
QUYOgAIN QYYOgAIN =g
I = e -
T VLV¥vd T

NVid 40014
av1 ADVINIVHCA ALINNININOD

3937702
SVX3l HLNOS

2

30VdS SIHL
NI XHOM ON

JOdIRN0D
ONILSIX3

242



0
[ ]

SOUTH TEXAS

COLLEGE

1931100 ‘ 4‘

SvX3al HLNOS ‘

1d0DS 103irodd

L09°GGE $ }396png 109loid |ejo]
Lyeee VeE]N
LyE'eC 344
G989 snoaue||aosI|\
09t /2 ubisag
009'v.2 $ UOI}9NJISUOD

jobpng j99l0id [€]0] pajewns

abelo)g Aoewleyq ©
eale doid Aoewleyq ©
ge Aoewueyd ebie71 o
:9pnjou| 0} seoedg =
¥$89L 01Z¢ ©
4'$888 802¢ ©
¥Ss /L 902¢ ©
1's¢)elL =1984 alenbg |ejo] =
‘Ailsnoaue)nwis uonejnwis Aoewleyd Allunwiwod ul YIom 0] Jue)sisse
ge| | pue ‘lojonJisul | ‘syuspnis g Joj qe Aoewleyd Allunwwo) able| | apnjoul 01 80Z°Z % 9022
VHVN Ul eale ainjoa Abojouyos] Aoewleyd pue qe Aoewleyd Allunwwo) Buiisixe Jo uoneAoudy
YIOM\ JO 9d0DS

Juswiedaq yieaH pal||y pue BuisinN
Ag pojsenboy

243



a
&P

SOUTH TEXAS

COLLEGE

*parojduioo suonen[eAd pue sasuodsar Uy [[e PamMIIALI Sey SulseyoIng Jo 1030911 YL

29 Juowdofars g YD

Z3[eZuoL) os[a)

€ S [4 I ¥ 9 ONDINVI
¥9°8L S9¢eL 08°68 90°88 AR 73 w09 SINIOd NOILLVA'TVAH TVLOL
00°008°8€€ $ |00°000°€t Y $ |009ST°60€ $ |00°02€°59T $ |00°000°C8¢ $ |00°000°899 $ INNONY LOArOodd Tv.LOL
sAe(J Iepude) 071 sAe(J Iepudre) (01 sAe(J ITepude) 06 sAe( Iepudie) 0S| sAe( Iepudie) 0S| sAe Jepud[e) /7]  [urpi dpo jo uonajdwo) ¥
sAe Sunyiop 01 sAe Sunyiop 01 sAe Sunjiopm € sAe Sunpopm 01 sAe Sunpiopm 01 sAe Sunpiop 01 I oA uiSeg €
o Uy et el - o [esodoig oseg
00°001°€81 $ 100°000°86C $ |00°SESTIST $ 100°099°CET § [00°00T°CIT $ 100°000°08¢ $ uonEAOUSY Qe Aovuend Arunuo)) 4
I . R e e e Jesodoxg aseg] qe] dsoding
00°00L°SST $ [00°000°St1 $ [00°TCTLLST $ [00°099°CET $ [00°006°691 $ [00°000°88C $ B[y 0} uoneAouSy qe ASoorpey| |
pasodoag pasodoag pasodoag pasodoag pasodoag pasodoag uondrsaq #
“If “ZOUNJA [PON. OAJBJUOIN D [BYDIIN | SdreIqnin], OrfaIny mue)) ofIe) “If “Z3[BZUOLD) 0S[d)) BOYO() OP[OUTY LOVINOD
§76C-989-956 €LLL-S85-956 Xvd
L99S-1€9-956 1062-989-956 9€€0-109-956 C611-CL6780C 878€-686-956 LTET-LT9-9S6 ANOHd
$0S8L X1 UI[VON 10S8L X1 ‘UI[VOIN LLS8L X1 “Treqd £0S8L XL ‘UIIVON TLS8L XL ‘UOISSIA 9LS8L XL ‘Senusd dIZ/ALVLS/ALID
9AY PIYSIO TTOT 1S UIBJN N 006 C dyeIsIol] o S0S IS WSy S 910T oAy Aemuo) N #19 1S 0Ip3D 10€1 ssadaav
D711 ‘Sunoenuo) AN “PYT JUOWAYO[OH uononnsuo) RN g4 |- DT 0D uondnnsuo) | -ouJ ‘uondnnsuo)) ‘DT ‘s1ping v/8 AINVN JOANTA

1LOI-ST-¥T "ON LOArodd
4VTADVINRIVHd ALINQNANINOD ANV 9V1 STIDIS 4SOddNd-1ILTNAN OL 4VT AD0TOIAVYH 40 NOLLVAONHY V ONIATING LSVA SOdINVD HLTVAH dAI'TTV ANV DNISYNN
AOATIOO SVXUL HLNOS

244



a
&P

SOUTH TEXAS

COLLEGE

4 4 4 € 4 4
*s[rejop apraoid
- - - v - ¢ ‘SOK JT (STeAK (€) 99113 ISB ) UTYIIM Soul} VHSO AUB pey nok 9ABH "o-
(SSuner 1eaL-00uRINSUT [ENUUER JUDIDI JSOUl (€)
. 9011y} oY) 10J (YINF) ey PPN 2oudLadxy s Auedwos mok stjeyp ‘q-
v ¥ v v v € 8¢ ¥ ¥ v ¥ v m oowendtzon
ur 9q jsnwr saakordwd yorym sardrjod Kyoges opnjouy paSeuru st £)ojes
v 14 S ¥ 14 S a1s qol moy 2qudsap 10 werdoid Koges s Auedwod mok jo Ados apraoid “e-
(syutod ¢ 03 dn) "p109a1 £)95es s uopuodsay oy,
4 4 4 14 4 4
8 6 6 6 6 L
‘uonen[eAd siyy jo 1ed se parapisuod aq [[1m sasuodsar pue
Pa198IU09 9q [[1M S)oafoxd Teius 10§ 90ua19Joy “(100d st puoq soueuniojiad ised jeyy
L 8 8 8 8 L PauILLIAP SI 1 $SIuN (3) wayt Joj syutod ¢ Jo UB 9A12091 [[IM S)uapuods:
118) "spdfoid rejrurs 1oy0 1o spafoxd uononnsuod HLS ised Jo sajdwexa apraoig -
. . . o . . ‘Jonuod
vL L v'8 8 8 8 8 8 8 8 viL 8 Ajpenb Surureyurew 1oy 9[qr I K9y Jo 9ouaLadxa oY) QLIS P-
‘swireo Ajueiream Suissaippe 10j ssa001d s Auedwod aquosa( o-
8 6 6 8 8 8 103[01d uonoNNsU0d oY) ul [onuod Ajrjenb ureyurew oy pasn spoyjow Ay urejdxg ‘q-
‘wesSoid jonuod Aypenb s Auedwios mok aquosa( “e-
(siurod 1 03 dn) 'sa01A10S 10 SPOOF s udpUOdsaY dy Jo Ayjenb oy
L 8 L 8 8 L
8 8 6 8 6 8 “uonen[ead
s1y Jo ied se pajoeIuod aq (1M S0uIJY 19fo1d ayp jo uondisap pue rpquinu duoydajay
‘uosiad jor1u00 ‘Sureu Auedwod apnfoul 0) SIS UIYIY “dAY Y Ul pasanbar se s1eak
L 8 8 /5 8 L () oAy 1sed oy urgim adoas pue ad4y [enba jo sa01a10s papiaoid Asnoiaaid sey uoneziuesio|
INOK WOYM WOy SU0NEZIueSIo () 9AL) UL} SSI] OU JO SI[ 20UAIRJAI IOWOISNO & APIAOI] “d-
. . . PARERINIY
L L 8 8 8 8 8 8 8 8 9L 8 )1 10 uonezy anof jsureSe 10 Surpuad s)ins 10 spuoq uo wiepd ‘sSurpassold
uoneniqIe ‘swreld ‘sjuawadpnl Kue ‘sieak oAl 1sed ) Ul 10 APUALING A1) 1Y 'P-|
“$souIsnq Ul usaq seyy Auedwiod MoK s1eak Jo IqUINU dPIA0IL] “d-|
9 6 6 6 L 8 ‘sypuow 1noy Kjuamy jsed ) ul pajoeNU0d 193f01d YoBa 10§ SlUNOWE TB[[OP SPIA0I{ "q-
*s99K0[dwd Auedwon JULIND JO JqUINU [£)0) APIAOI] ‘B~
L 8 L 8 ] L (syurod o1 01 dn) ‘woneindar pue 20udLIAXD s udpUOdsY Y|
yTse §6'9C 98¢ 94 STle LS'LT
yTse §6'9C 98¢ 94 STle LS'LT
. N 3 N . ; . ; . ; *9[NPaYdS AIAIR( pue SUIdLI] ‘4 UONOS 1Y 03 JoJoy "e-
vTse vTse $6'92 $6'9T 98¢ 98¢ 9% Sy sTlg STIE L8'LT L8'L1 (sut0d 01 dn) ‘[esodod 251d §yuopuodsay L
yTse $6'9C 98¢ 94 STle LS'LT
yTse §6'9C 98¢ 94 ST1e L8'LT
“If “ZounAl [OON OATBIUOIA D) [QBYDTIA SojRIqNLIN | OT[INY mue)) o[Je) “If “ZO[BZUOL) 0S[9) ©OYO(Q) Op[OUTY LOVINOD
§T67-989-956 €LLL-S8S-9S6 Xvd
L996-1€9-956 1062-989-956 9€€0-109-956 T611-2L6780T 878¢€-685-956 LTET-LT9-956 UNOHd
$0S8L XL “US[IVON 10S8L XL ‘UWIIIVOW LLS8L XL “1eyd €0S8L X1 ‘WIIVON TLS8L XL ‘UOISSIN 9LS8L XL ‘seiudg dIZ/ALVLS/ALID
AAY PIYDIO T20T IS WIEIN N 006 sl H S0S IS WS S 910T oAy Aemuo) N 19 IS 0Ip3) [0€1 SSayaav
"DT1 ‘Bunoenuo) AN P JUOWAYI[0H uononnsuo) N g4 "D 0D uononnsuo) "ou[ ‘UONINIISUOD) D11 ‘s19pIing v/8 HINVN JOANIA

29 Juawdorass DD

Zd[eZUOK) 0S[3)

AYVINIANS NOLLVATVAH
TLOT-ST-#T "ON LOArodd
4VTADVINYVHI ALINTNINOD ANV 4VT STIDIS ASOddNd-LLTINA OL 4VT ADOTOIAVH 40 NOLLVAONHY V ONIA'TING LSVH SNdIANVD HLTVAH dAI'TTV ANV ONISYNN
ADATTIOD SVXAL HLNOS

245



a
&P

SOUTH TEXAS

COLLEGE

*pajo]diuod suonen|eAd pue sosuodsor oy [[& POMOIALI sey FuIseyaIng Jo J0J0aIi YL

ONDINVY

¥9°8L S9EL 08°68 90°88 ITvL w09 SINIOd NOILVO'TVAA TVLOL

—_ = = =

o |l |o |

(yurod 1 03 dn)
'SOSSAUISNQ PaZIjINIdpun A[[eoLio)siy o) Sunejar
so[ni pue sme im Adwoos o3 01sip oy Jo Ljiqe ayy uo joedur oy L,

90

90

90 90

90

90

90

90

90

90

90

90

SL'Y

SLY

SLY

SLY

SLY

SLY

*2INPAYIS AIGAI[d( pue SUIdL] ‘4 UONAS Y 01 10Joy “e-
(syurod £ 03 dn)
190(o01d oy Sunojdwos 1oy swely dwn s,juopuodsay Ay L

nininivn o nin|ln|ln

~
nlofn nio NI~ IO OO OO

W<t n | <

nln|n | <

{DLS woij axmbar noK [[im aoue)sISSE JeyA\ (25} oSeuewr 0}

uerd nok op moy pue D 1S SurAIds ur sannolIp aredonue nok o(g -
*SQUOISITU PUE $AJep AN (IM A[NPIYDS JIOM B JIuqns "q-

‘yoeoldde 100(o1d oy jo Juowole)s € ApIAOI{ -

(syurod 9 03 dn)

100fo01d oty 03 yoeoidde pue uoneziuesio s, uopuodsay YL

<]

2]

0 ||| wn|wn

o0

‘panpne A[qeiajaid ‘SIUBWAIRIS [BIOURUL JULIND 10 SISA[RUY 191)SPRIg PUB UUN(] & YOrNY 'p-|
“SaJEp PUd PUE IB)S PUB SO [£10)|

uIpN[oUL 19eNU0D J19puUn Auaiing s30afo1d uononnsuoo [ Jo uondLosap pue Isi| e 9PIA0L] -
‘uonn[osall

10 s10adsoid pue sjrejap apiaoid ‘sak 1 (A1ud 1aY10 1o uonmysul [eroueuly “Sjueq Kue|

s Juswod1Se Suroueuly 1o JudswoaISe ueo] Aue uo Jnejap ur APuaLnd Kueduwod MoK sy *q-|
‘uoneyw| Surpuoq (2101 pue 102fo1d ) JO 1500 UONONISUOD DINUD ) 10

puoq o1 Ayiqe s, Auedwod moK Suneorpur Kuedwos £121ns € WOIJ JUAUT JO 10))9] © YORNY "B~
(syurod

8 01dn) "0afoxd oy Jo adoos pue azis ayy 0) uone|ar ut Ajiqeded [eroueuly s uspuodsay AL

L

L

L

4

L

“10)oEnU0dqNS|
yowa £q pajoduwion Apyusoar sjpafo1d 2L o Isij © Surpnpour pasn aq 0} SI0JENUOIGNS
Koy 3o 1s1] v ap1aod ‘own pue ajep K1dA1ap [esodoxd dyy 191e SIMOY T UIGHA P~
“IR[IIS 10 (VVIND) BoLaWY|

L

Jo uoner I ) o3 yBnoiyy 1PFEULIy UOHONISUOY) PALII))
axe oy oaford oy SurSeuvws ur PAAOAUI A[ORIIP ‘JLIS NOK UO (S)IOGUIAW JO JSI] IPIAOI "D
“Joofoxd|

SU) U1 PAAJOAUI 3G [[1A WES] YOO o Jo Jusdsad oy pue yuowuisse 100foid ay) 2quOSA ‘G-
“20uapISaI

30 K310 pue wiy ) yiia s1eak Jo raquinu ‘syoafoad reprws ut 9oudLIddXa pNOUT ISNW dWNSAI|
L 109f01d O3 U1 PoAOAUT AROSIIP 3 [[LA Jey) W3} §IUOPUOSIY I} JO SAWNSOT IPIACI] B~
(sputod g 03 dn) “Jouuosiod pasodoad sjuopuodsay |

"OT1 ‘Bunoenuo) AN

“PyT JUOWYO[OH

uondnnsuo) RN g4

DT <00 uononNsuo)
29 Juawdorars DD

*ou] ‘UONINISU0))
Za[eZUOr) 0S[3))

"OT1 s9pIng /8

HINVN JOANTA

AYVINIANS NOLLVATVAA
TLOT-ST-#T "ON LOArodd
4VTADVINUVHA ALINNAINOD ANV 4VT STIDIS 4SOddNd-1LLTAN OL 4VT AD0TOIAVYH A0 NOLLVAONAY V ONIATING LSVA SNdINVD HLTVAH AAI'TIV ANV DNISHAN
AOATTIOD SVXAL HLNOS

246



- Project Fact Sheet »
[ ] AD
9/4/2025 >
COLLEGE SOUTH TEXAS
COLLEGE p—
Nursing and Allied Health Campus - Renovation of Radiology Lab to Multipurpose Skills Lab Project No. 2025-UUsL
Funding Source(s): Unexpended Construction Fund
FY 24-25 FY 25-26
Variance of
FY 24-25 Variance of Project FY 25-26 Project Budget Total Actual
Total Actual Budget vs. Actual Total Actual vs. Actual Expenditures To
Project Budget Expenditures Expenditures Project Budget Expenditures Expenditures Date
Construction: $  125,000.00 $ - $ 125,000.00 | $ 160,000.00 $ - S 160,000.00 | $ -
Design 12,500.00 10,620.00 1,880.00 2,880.00 - 2,880.00 10,620.00
Miscellaneous: 3,500.00 620.21 2,879.79 2,750.00 - 2,750.00 620.21
FFE: 10,320.00 - 10,320.00 10,320.00 - 10,320.00 -
Technology: 10,320.00 - 10,320.00 10,320.00 - 10,320.00 -
Total: $ 161,640.00 $ 11,240.21 $ 150,399.79 | $ 186,270.00 $ - $ 186,270.00 | S 11,240.21
Project Team Board Status
Contract Actual
Approval to Solicit : 9/24/2024 Vendor Amount Expenditures Variance
Board Approval 4/22/2026 Boulthinghouse
of Schematic Simpson Gates
Architect/Engineer: Boulthinghouse Simpson Gates Architects Design Architects $ 14,850.00 $ 10,620.00 $ 4,230.00
TBD $ -
Contractor: TBD
Substantial
Completion TBD Board Acceptance TBD
STC FPC Project Manager: Martin Villarreal
Final Completion TBD Board Acceptance TBD

Project Description

Project Scope

Renovation of existing Radiation Lab Room 103 to a multi purpose instructional skills lab for

hands on training.

Renovation of existing Radiation Lab Room 103 to a multi purpose instructional skills lab for hands on training.

Projected Timeline

Board Approval to

Board Approval of

Board Approval of

Board Approval of

Construction Start Board Approval of

Board Approval of

Solicit Architect/Engineer Architect/Engineer Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
9/24/2024 11/26/2024 4/22/2025 9/23/2025 10/22/2025 4/28/2026 5/26/2026 3/15/2026
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design I FFE Tech Project Total
2024-25 - 10,620.00 620.21 - - $ 11,240.21
2025-26 - - - - - 1 -
Project Total $ -1$ 10,620.00 | $ 620.21| $ N -s 11,240.21

Current Agenda Item

9/09/25 Facilities Committee Meeting - Review and Recommend Action on Construction Services for the Nursing and Allied Health Campus - Renovation of Radiology Lab to Multipurpose Skills Lab Project

Foeggnze
NURSING 8 ALLEED 6
HEALTH CAMPUS

EE—

[ al

gl

tﬁ;l
ol

Nursing and Allied Health

| Project Location |

Existing
Radiology Lab

FPC Project Manager /%/& MM

FPC Director @Mﬁ ,@ﬂw/ﬁy
g
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7. Project Fact Sheet (
L =
9/4/2025 i
COLLEGE SOUTH TEXAS
COLLEGE p—
Nursing and Allied Health Campus - Community Pharmacy Lab Renovations Project No. 2025-UUsC
Funding Source(s): Unexpended Construction Fund
FY 24-25 FY 25-26
Variance of
FY 24-25 Variance of Project FY 25-26 Project Budget Total Actual
Total Actual Budget vs. Actual Total Actual vs. Actual Expenditures To
Project Budget Expenditures Expenditures Project Budget Expenditures Expenditures Date
Construction: $  274,600.00 $ - $ 274,600.00 | $ 340,000.00 $ - S 340,000.00 | $ -
Design 27,460.00 22,950.00 4,510.00 6,120.00 - 6,120.00 22,950.00
Miscellaneous: 6,865.00 620.19 6,244.81 6,104.00 - 6,104.00 620.19
FFE: 23,341.00 - 23,341.00 23,341.00 - 23,341.00 -
Technology: 23,341.00 - 23,341.00 23,341.00 - 23,341.00 -
Total: $ 355,607.00 $ 23,570.19 $ 332,036.81 | $ 398,906.00 $ - $ 398,906.00 | S 23,570.19
Project Team Board Status
Contract Actual
Approval to Solicit : 9/24/2024 Vendor Amount Expenditures Variance
Board Approval 4/22/25 Boultinghouse
of Schematic Simpson Gates
Architect/Engineer: Boultinghouse Simpson Gates Architects Design Architects S 30,150.00 $ 22,950.00 $ 7,200.00
Contractor: TBD
Substantial
Completion TBD Board Acceptance  TBD
STC FPC Project Manager: Martin Villarreal
Final Completion TBD Board Acceptance  TBD

Project Description

Project Scope

Renovation of existing Community Pharmacy Lab and Pharmacy Technology Lecture area in

NAH A 2.206 & 2.208 to include 1 large Community Pharmacy Lab for 8 students, 1
instructor, and 1 lab assistant to work in community pharmacy simulation simultaneously.

Renovation of existing Community Pharmacy Lab and Pharmacy Technology Lecture area in NAH A 2.206 & 2.208 to include 1 large
Community Pharmacy Lab for 8 students, 1 instructor, and 1 lab assistant to work in community pharmacy simulation simultaneously.

Projected Timeline

Board Approval to

Board Approval of

Board Approval of

Board Approval of

Construction Start Board Approval of

Board Approval of

Solicit Architect/Engineer Architect/Engineer Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
9/24/2024 11/26/2024 4/22/2025 9/23/2025 10/22/2025 4/28/2026 5/26/2026 3/15/2026
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design I FFE Tech Project Total
2024-25 - 22,950.00 620.19 - - $ 23,570.19
2025-26 - - - - L -
Project Total $ -8 22,950.00] $ 620.19] $ -1$ -8 23,570.19

Current Agenda Item

9/09/25 Facilities Committee Meeting - Review and Recommend Action on Construction Services for the Nursing and Allied Health Campus - Community Pharmacy Lab Renovations

NURSING & ALLIED €
HEALTH CAMPUS

Nursing and Al Health

‘ Project Location ‘

Existing
Pharmacy

FPC Project Manager /%}k Mﬁ\/\/\,&ﬂv@

FPC Director PMﬁ &7\4//—\/
[

248

FPC Executive Director

\

|



September 23, 2025 Regular Board Meeting p~
Page 48, Revised 09/18/2025 @ 10:27 AM ')

SOUTH TEXAS
COLLEGE

Consent Agenda:
f. Approval on Final Completion of the Technology Campus Advanced Technical
Careers Building B Atrium Ceiling Repairs

Purpose To approve final completion and release of final payment for the
project.
Justification On July 22, 2025, the Board of Trustees approved Substantial

Completion of this project.
e Contractor: CCL Contracting, LLC.

Final Completion, including punch list items, was accomplished as
required in the Owner/Contractor agreement for this project. The
original cost approved for this project was $42,800.

Enclosed Appendix A — Current Budget Status
Documents Appendix B — Photos
Appendix C — Final Completion Letter
Appendix D — Fact Sheet

Funding The funds for Technology Campus Advanced Technical Careers
Building B Atrium Ceiling Repairs Project 2025-027R are available in
the Unexpended Plant Fund for use in FY 2025 — 2026.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation The Committee recommended Board approval of final completion and
release of final payment with CCL Contracting, LLC. in the amount of
$1,753.61 for the Technology Campus Advanced Technical Careers
Building B Atrium Ceiling Repairs project as presented.

Appendix A
Current Budget Status

Technology Campus Advanced Technical Careers Building B Atrium Ceiling Repairs

Approved Net Total
Proposal Change
Amount Orders

Construction
Budget

Current Previous Remaining
Project Cost Amount Paid Balance

$42,800.00 42,800.00 | $7,298.59 $35,501.41 $33,747.80 $1,753.61

Appendix B
Photos follow in the packet.
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Appendix C
Final Completion Letter follows in the packet.

Appendix D
Fact Sheet follows in the packet.
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P.0. BOX 9701
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Facilities Planning & Construction
3200 W. Pecan Blvd. e McAllen, TX 78501

August 27, 2025

South Texas College
3200 W. Pecan Blvd., Bldg N., Suite 179
McAllen, TX 78501

Re: 24-25-1046 Technology Campus Advanced Technical Careers Building B Atrium Ceiling Repairs

South Texas College Facilities Planning and Construction recommends Final Acceptance of the STC
Technology Campus Advanced Technical Careers Building B Atrium Ceiling Repairs as of August 22,

(956) 872-3737
(956) 872-3747

2025 and recommends release of final payment to CCL Contracting, LLC.

If you have any questions, please contact our office.

Sincerely,

Rick de la Garza, Executive Director
Facilities Planning & Construction

3200 W. Pecan Blvd., Bldg. N. Suite 179
McAllen, TX 78501

Phone: 956-872-3737

Fax:  956-872-3747
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Project Name Technology Campus Advanced Technical Careers Building B Atrium Ceiling Repairs Project No. 2025-027R
Funding Source(s): Renewals & Replacements Fund
FY 24-25 FY 25-26
Variance of Variance of
FY 24-25 Project Budget Project Budget | Total Actual
Total Actual vs. Actual Total FY 24-25 vs. Actual Expenditures To
Project Budget Expenditures Expenditures Project Budget Actual Expenditures Expenditures Date
Construction: S 60,000.00 $ 33,747.80 S 26,252.20 | $ - S - S - S 33,747.80
Design $ - - - s - s - - -
Miscellaneous: $ 1,200.00 $ 502.12 $ 697.88 | S - S - s - s 502.12
FFE: $ - - - s - s - - -
Technology: S - s - s - S - S -8 - _
Total: $ 61,200.00 $ 34,249.92 $ 26,950.08 | $ - $ - $ - $ 34,249.92
Project Team Board Status
[Approval to Solicit K Tontract Actual
Architect/Engineer: N/A Board Approval of NA Location Vendor Amount Expenditures Variance
Architect/Engineer: N/A Schematic Design TECH Bldg. B CCL Contracting ~ $ 42,800.00 $ - $  42,800.00
Contractor: CCL Contracting, LLC.
Substantial
Completion 6/12/2025 Board Acceptance  7/22/2025
STC FPC Project Manager: Kelly Nelson
Final Completion  8/22/2025 Board Acceptance  TBD
Project Description Project Scope
This project will involve, but not limited to, replacing existing ceiling liner with new ceiling Need to replace existing damaged ceiling liner in the Atrium area of the exposed ceiling.
liner
Projected Timeline
Board Approval to Board Approval of Board Approval of Board Approval of | Construction Start Board Approval of Board Approval of
Solicit Architect/Engineer Architect/Engineer Schematic Design Contractor Date Substantial Completion Date Final Completion Date FFE Completion of Move In
N/A N/A N/A 3/25/2025 5/15/2025 7/22/2025 9/23/2025 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Il; FFE Tech Project Total
2024-25 33,747.80 - 502.12 - - $ 34,249.92
Project Total $ 33,747.80| $ -1$ 502.12| $ -1 $ -1$ 34,249.92

Current Agenda Item

09/09/2025 Facilities Committee Meeting - Review and Recommend action on Final Completion of the Technology Campus Advanced Technical Careers Building B Atrium Ceiling Repairs

Ot co e s

Building B -Atrium

Tecl

hnology Campus
Advanced Technical Careers
Building B

2200 ROD)

TECHNOLOGY CAMPUS &

Site Plan

FPC Project Manager

FPC Director Wﬁ w&ﬂw’/‘y FPC Executive Director
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Review and Recommend Action on Contracting Architectural Services
for the Pecan Plaza East Building B Renovation for Cosmetology and
Police Department Project

Purpose To contract architectural services for the project.

Justification Architectural services are necessary for design and construction
administration services for this project. The design scope of work
includes, but is not limited to, design, analysis, and preparation of
plans and specifications, permit applications, construction
administration, and inspection of the project.

The project consists of creating an area for the new Cosmetology
Program. The proposed scope of work is summarized as follows:
e Design and renovation to accommodate the Cosmetology
Program and expansion of the Police/Security Department
e Renovation for the Cosmetology Area 9,916 sq. ft.
e Renovation for the Security Area 4,787 sq. ft.
e Total Renovated Space: 14,703 sq. ft.

On April 23, 2024, the Board of Trustees approved soliciting
architectural services for this project. College staff evaluated the
submitted statements of qualifications from the architectural firms in
Rounds 1 and 2 of the evaluation process. On August 12, 2025, the
Facilities Committee recommended proceeding to Round 3 of the
evaluation process for the top two (2) ranked firms. On August 26,
2025, the Board of Trustees requested to interview the top two (2)
ranked architectural firms and approved the questions to be asked at
the interviews.

The scoring from the Board of Trustees Round 3 evaluations,
conducted on September 22, 2025, will be tabulated, and the scoring
option approved by the Board in a previous agenda item will be

utilized.
Enclosed Appendix A — Project Presentation
Documents Note: The Evaluation Summary of the Round 3 scoring will be

provided at the Board meeting.

Funding The total Pecan Plaza East Building B Renovation for for
Cosmetology and Police Department Project 2024-005C estimated
cost, including construction, design, miscellaneous, FFE, and
technology, is $6,664,135.

e Construction $5,146,050
e Design 514,605
¢ Miscellaneous 128,652
e FFE 437,414
e Technology 437,414
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Total
$6,664,135

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2025 — 2026.

Staff Resource Ricardo de la Garza, Executive Director for Facilities Planning &
Construction
Mary Del Paz, Vice President for Finance and Administrative
Services

Recommendation It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes to contract architectural services with the highest ranked
architect for the Pecan Plaza East Building B Renovation for
Cosmetology and Police Department project as presented.

Approval Recommended:

Dr. Ricardo J. Solis
President

Appendix A
Project Presentation follows in the packet
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Approval of Financial Reports for July 2025

Administration recommends Board approval of the financial reports for the month of July
2025.

The following financial reports have been provided under separate cover:

1) Quarterly Investment Report and Money Market Accounts for July 2025.
2) Summary of Revenues for July 2025.

3) Summary of State Appropriations Revenue for July 2025.

4) Summary of Property Tax Revenue for July 2025.

5) Summary of Expenditures by Classification for July 2025.

6) Summary of Expenditures by Function for July 2025.

7) Summary of Auxiliary Fund Revenues and Expenditures for July 2025.
8) Summary of Grant Revenues and Expenditures for July 2025.

9) Foundation Financial Activity for July 2025.

Ms. Mary Del Paz, Vice President for Finance and Administrative Services, will respond
to questions posed by the Board.

It is recommended that the Board of Trustees of South Texas College approve the
following Minute Order proposed for consideration:

The Board of Trustees of South Texas College approves and authorizes the submitted
financial reports for the month of July 2025.

Approval Recommended:

Dr. Ricardo J. Solis
President
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Review of Informational Reports as of August 2025

Administration includes the following information reports as of August 2025 for the
Board’s information.

Checks for $125,000 and above for August 2025.

Check Register for August 2025.

Summary of Purchase Orders (Purchasing) for August 2025.
4) Summary of Bid Solicitations (Purchasing) for August 2025.
5) Employee New Hires for August 2025.

6) Employee Resignations/Retirements for August 2025.

WN =
SN— N N

The reports are presented for review by the Board and are provided under separate cover.

Ms. Mary Del Paz, Vice President for Finance and Administrative Services, will respond
to questions posed by the Board.

No action is required from the Board. This item is presented for information purposes.

263

&P
SOUTH TEXAS
COLLEGE



September 23, 2025 Regular Board Meeting -
Page 54, Revised 09/18/2025 @ 10:27 AM Q.

SOUTH TEXAS
COLLEGE

Update and Action as Necessary on Pending Litigation for Cause No.
C-3127-25-D (Texas Government Code 551.071, Consultation with
Attorney)

Purpose Administration will provide an update on pending litigation for Cause
No. C-3127-25-D.

Recommendation It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes action as recommended by legal counsel pending litigation
for Cause No. C-3127-25-D.

Consultation with Attorney Regarding Employee Grievance Policy,
Pending Complaints, and Review of Complaints. (Texas Government
Code 551.071, Consultation with Attorney)

Purpose Administration will consult with attorney regarding employee
grievance policy, pending complaints, and review of complaints.

Recommendation No action is needed.

Update and Action as Necessary on Ground Maintenance Agreement
(Texas Government Code 551.071, Consultation with Attorney)

Purpose Administration will provide an update on the Ground Maintenance
Agreement.

Recommendation It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes action as discussed regarding the Ground Maintenance
Agreement.
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Update and Action as Necessary on Rio Grande City Debt Collection
for Discrepancy on Water Billing for South Texas College Starr
County Campus (Texas Government Code 551.071, Consultation with

Purpose

Recommendation

Attorney)

Administration will review the possibility of conducting a Personnel
Climate Survey/Study in executive session.

It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes action as discussed regarding the Possibility of Conducting
Personnel Climate Survey/Study.

Review and Discussion of Board Policies (Texas Government Code

Purpose

Recommendation

551.071, Consultation with Attorney)

Administration will discuss the Board Policies in executive session.

No Action is needed on this item.

Review and Action as Necessary on the Board Reorganization (Texas
Government Code 551.071, Consultation with Attorney)

Purpose

Recommendation

Administration will discuss Board Reorganization in executive session.

It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes action as discussed regarding the Board Reorganization.
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Discussion and Action as Necessary on Potential Litigation with
Personnel (Texas Government Code 551.071, Consultation with
Attorney)

Purpose Administration will discuss the options regarding potential litigation in
executive session.

Recommendation It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes action as discussed regarding the Potential Litigation.
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Discussion and Action as Necessary Regarding Complaints and

Purpose

Justification

Enclosed
Documents

Staff Resource

Recommendation

Review Process

Administration and legal counsel recommended board action as
necessary related to complaints and the grievance review process.

Legal Counsel has requested an agenda item that will permit the
Board of Trustees for South Texas College to act as necessary
following an update and recommendation related to complaints and
the grievance review process.

None

Mr. Ben Castillo, Legal Counsel

Ms. Mary Del Paz, Vice President for Finance and Administrative
Services

It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees is asked to approve and authorize action as
necessary and upon the recommendation of legal counsel in
response to complaints and the grievance review process.

Approval Recommended:

Dr. Ricardo J. Solis
President
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Announcements
A. Next Meetings:

e Tuesday, October 14, 2025
» 3:00 p.m. - Education & Workforce Development Committee
» 4:00 p.m. — Facilities Committee
» 5:00 p.m. — Finance, Audit and Human Resources Committee

e Tuesday, October 28, 2025
» 5:30 p.m. — Regular Board Meeting

B. Other Announcements:

e Fall Convocation will be held on Friday, September 26, 2025 at the
McAllen Convention Center. Breakfast is from 8:00 AM to 10:00 AM.
Program starts at 10:00 AM.

e ACCT Leadership Congress is October 22, 2025 to October 25, 2025 in
New Orleans, LA.
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Review and Recommend Action on Contracting Architectural Services
for the Pecan Plaza East Building B Renovation for Cosmetology and

Purpose

Justification

Enclosed
Documents

Funding

Police Department Project

To contract architectural services for the project.

Architectural services are necessary for design and construction
administration services for this project. The design scope of work
includes, but is not limited to, design, analysis, and preparation of
plans and specifications, permit applications, construction
administration, and inspection of the project.

The project consists of creating an area for the new Cosmetology
Program. The proposed scope of work is summarized as follows:

¢ Design and renovation to accommodate the Cosmetology
Program and expansion of the Police/Security Department

e Renovation for the Cosmetology Area 9,916 sq. ft.

¢ Renovation for the Security Area 4,787 sq. ft.

e Total Renovated Space: 14,703 sq. ft.

On April 23, 2024, the Board of Trustees approved soliciting
architectural services for this project. College staff evaluated the
submitted statements of qualifications from the architectural firms in
Rounds 1 and 2 of the evaluation process. On August 12, 2025, the
Facilities Committee recommended proceeding to Round 3 of the
evaluation process for the top two (2) ranked firms. On August 26,
2025, the Board of Trustees requested to interview the top two (2)
ranked architectural firms and approved the questions to be asked at
the interviews.

The scoring from the Board of Trustees Round 3 evaluations,
conducted on September 22, 2025, will be tabulated, and the scoring
option approved by the Board in a previous agenda item will be
utilized.

Appendix A — Project Presentation

Note: The Evaluation Summary of the Round 3 scoring will be
provided at the Board meeting.

Appendix B — Evaluation Summary

The total Pecan Plaza East Building B Renovation for Cosmetology
and Police Department Project 2024-005C estimated cost, including
construction, design, miscellaneous, FFE, and technology, is
$6,664,135.

e Construction $5,146,050
e Design 514,605
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Additional
Information

Recommendation

e Miscellaneous 128,652
e FFE 437,414
e Technology 437,414

Total $6,664,135

The funds are available in the Unexpended Construction Plant Fund
for use in FY 2025 — 2026.

Ricardo de la Garza, Executive Director for Facilities Planning &
Construction

Mary Del Paz, Vice President for Finance and Administrative
Services

On September 22, 2025, interviews of the top two (2) ranked
architectural firms were conducted by the Board of Trustees. After
the architectural firms presented on the project, the Board of Trustees
evaluated the firms, and the results are included in the attached
Evaluation Summary.

It is recommended that the Board of Trustees of South Texas
College approve and authorize the following Minute Order
proposed for consideration:

The Board of Trustees of South Texas College approves and
authorizes to contract architectural services with goERO

International, LLC/ dba ERO Architects the-highestranked-architect

for the Pecan Plaza East Building B Renovation for Cosmetology and
Police Department project as presented.

Approval Recommended:

Dr. Ricardo J. Solis
President

Appendix A
Project Presentation follows in the packet

Appendix B
Evaluation Summary follows in the packet
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SOUTH TEXAS COLLEGE
PECAN PLAZA BUILDING G RENOVATIONS
PROJECT NO. 25-26-1008

EVALUATION SUMMARY
goERO International, LLC. /
VENDOR dba ERO Architects Orange Made Architecture
ADDRESS 135 Paseo Del Prado Ste 58 | 910 Redwood Ave Ste 10
CITY/STATE/ZIP Edinburg, TX 78539 McAllen, TX 78501
PHONE 956-655-4655 956-800-4384
FAX 956-382-6256
CONTACT Brian Godinez Carolina Civarolo
Evaluation Points for Round 3
19 15
How will your design support the space 20 20
1 prograr.nmmg. needs to meet the usage of this T 18.20 20 14.60
space, including flow of traffic, furniture
options, and storage? (0 — 20 points) 19 10
18 8
20 18
What considerations will you undertake to 18 20
2 |support the needs of the program? 10 16.60 20 16.60
(0 — 20 points) 20 10
15 15
20 17
What design elements will ensure the 18 19
3 |space delivers a strong, positive impact for 10 16.60 20 17.60
the College? (0 — 20 points) 20 15
15 17
. . 20 15
What steps will your firm undertake to contain
costs and deliver the project within the proposed 15 20
4 [budget? Provide details describing the team’s 20 18.20 13 14.60
knowledge and experience with the local 18 10
construction market. (0 — 20 points) 8 T
19 18
What examples can you provide of 18 1.7
5 |comparable projects designed by your 15 17.80 20 16.40
team? (0 — 20 points) 20 10
17 17
TOTAL EVALUATION POINTS 87.40 79.80
RANKING 1 2

The Director of Purchasing has reviewed all the responses and evaluations completed.
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