












































































































































































































































































http://www.bisconsultants.com/



http://www.eagleview.com/







































































































































































































































































































































































































































































































	AGENDA
	Presentations
	A. Presentation on Creative Services Team Recognition by the American Advertising Federation
	B. Presentation on the Valley Promise Program
	C. Report on ACCT Parliamentary Procedures Webinar

	Approval of Board Meeting Minutes
	Report of New Grants Awards
	Review and Action as Necessary on Quarterly Investment Report for Quarter Ending November 30, 2023
	Discussion and Action as Necessary on Approval of Certification of Unopposed Candidate for Trustee, South Texas College for District #1
	Discussion and Action as Necessary on Approval of Order Declaring Unopposed Candidate for STC Trustee District #1 Elected
	Review of Presentations Delivered to Finance, Audit, and Human Resources Committee
	a. Presentation on Employee Benefits and Associated Costs, Bereavement Leave, Personal Time Off (PTO), and Impact on Unrestricted Fund Balance
	b. Update on The College’s Enterprise Resource Planning (ERP) System

	Review and Action as Necessary on Consent Agenda Items from the Finance, Audit, and Human Resources Committee
	Consent Agenda: a. Approval of City of Alton Tax Resale Private Bid and Resolution #2024-012 Authorizing Tax Resale Private Bid
	Consent Agenda: b. Approval of Purchases, Renewals, and Interlocal Agreement
	Consent Agenda: c. Approval to Reestablish the Valley Metro Purple Line Transportation Route for FY 2024 – 2025
	Consent Agenda: d. Approval of Proposed Revisions to Tuition and Fees Schedules for FY 2024 – 2025
	Consent Agenda: e. Approval to Adopt New Instruction Policies and Retire Current Policies
	Consent Agenda: f. Approval to Adopt New Personnel Policies and Retire Current Policies

	Review and Action as Necessary to Adopt New Business and Support Services Policy
	Discussion and Action as Necessary to Purchase an Online Test Proctoring Software Agreement
	Discussion and Action as Necessary to Add New Position in Accordance with Policy DEA (Local)
	Review and Discussion on Contracting Electric Power Services
	Discussion and Action as Necessary on Options for Contracting Electric Power Services
	Discussion and Action as Necessary on Rejection of Request for Proposal (RFP) for Electric Power Services
	Review of Presentations Delivered to the Facilities Committee
	a. Review and Update on Five Year Plan for the Unexpended Plant Fund Budget

	Review and Action as Necessary on Consent Agenda Items from the Facilities Committee
	Consent Agenda: a. Approval to Contract Civil Engineering Services for the Technology Campus Resurfacing of Parking Lot #2 & Regrading Swales
	Consent Agenda: b. Approval of Schematic Design of the Pecan Campus Cooper Center for Performing Arts Building L Expansion and Renovations for the Music and Dance Programs Phase II
	Consent Agenda: c. Approval of Additional Scope and Schematic Design for the Pecan Campus Cooper Center for Performing Arts Building L Expansion and Renovations for the Music and Dance Programs Phase I
	Consent Agenda: d. Approval of Interior Color Selection for the Starr County Campus Workforce Center Automotive Lab Building Q Expansion
	Consent Agenda: e. Approval of Proposed Change Order for Regional Center for Public Safety Excellence Two-Story Residential Fire Training Structure
	Consent Agenda: f. Approval of Substantial Completion of the Regional Center for Public Safety Excellence Skills Pad and EVOC Lighting
	Consent Agenda: g. Approval of Final Completion of the Starr County Campus Workforce Center Building D Welding Lab Expansion

	Review and Action as Necessary on the Evaluation Process to Contract Architectural Services for the District Office Building Renovation
	Update on Status of Unexpended Plant Fund Construction Projects and Renewals & Replacements Projects
	Approval of Financial Reports for January 2024
	Review and Approval of Checks and Purchasing Reports for February 2024
	Announcements
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