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Approval of Facilities Committee Meetings Minutes 

 
The following Minutes for the Facilities Committee meetings are presented for Committee 
approval. 

1. August 10, 2021 Facilities Committee Meeting 
 

 
  

1



Motions 
September 14, 2021 
Page 2, 9/10/2021 @ 10:14 AM 
 

 
 

Meeting Minutes 
  

Facilities Committee Meeting 
 

August 10, 2021 
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Facilities Committee Minutes 
August 10, 2021 
Page 1, 8/30/2021 @ 4:17 PM 
 

Facilities Committee 
Minutes 08/10/2021 

South Texas College 
Board of Trustees 

Facilities Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, August 10, 2021 @ 5:00 PM 

MINUTES 
The Facilities Committee Meeting was held on Tuesday, August 10, 2021 in the Ann 
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.  
The meeting commenced at 5:05 p.m. with Dr. Alejo Salinas, Jr. presiding. 
 
Members present: Dr. Alejo Salinas, Jr., Ms. Rose Benavidez, and Mr. Gary Gurwitz 
 
Other Trustees present: Mrs. Victoria Cantú. Mr. Rene Guajardo, and Mr. Danny Guzman 
 
Members absent: None 
 
Also present: Dr. Ricardo J. Solis, Dr. David Plummer, Mrs. Mary Elizondo, Mr. Ricardo 
de la Garza, Mr. George McCaleb, Mr. Robert Cuellar, Mr. Martin Villarreal, and Mr. 
Andrew Fish. 
 

Approval of Facilities Committee Meetings Minutes 
Upon a motion by Ms. Rose Benavidez and a second by Mr. Gary Gurwitz, the Facilities 
Committee approved the Minutes for the July 13, 2021 Facilities Committee Meeting as 
written.  The motion carried. 
 

Review and Recommend Action on Rejection of Construction 
Services Proposals for the Regional Center for Public Safety 

Excellence Chiller Installation Project 
 
Rejection of the construction services proposals for the Regional Center for Public Safety 
Excellence (RCPSE) Chiller Installation project will be requested at the August 24, 2021 
Board meeting. 
 
Purpose 
The rejection of the construction services proposals would allow for proposals to be 
submitted by contractors and/or subcontractors at a later date for the RCPSE Chiller 
Installation project. 
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Facilities Committee 
Minutes 08/10/2021 

Scheduling Priority 
This was a Capital Improvement Project requested by the Facilities Operations and 
Maintenance department to provide an additional chiller for redundancy of the air 
conditioning system at the RCPSE, and was reviewed by the Facilities Planning & 
Construction and Facilities Operations & Maintenance departments.  It was scheduled as 
a non-educational space improvement to provide redundancy to maintain a properly 
operating air conditioning system in case of the existing chiller becoming inoperative.   
 
Background 
On January 26, 2021, the Board of Trustees approved contracting design services with 
Halff Associates, Inc. for this project.  Halff Associates, Inc. prepared plans and 
specifications needed for the solicitation of construction proposals. 
 
After evaluating the construction proposals and consulting with the engineer, 
Administration recommended Board rejection of all of the proposals. The proposals that 
were submitted were significantly over the project construction budget. College staff 
would work with the engineer to modify the scope in an effort to reduce project costs.  A 
new solicitation for construction services would be issued as necessary.  
 
Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities 
Committee recommended Board approval to reject construction services proposals for 
the Regional Center for Public Safety Excellence Chiller Installation project as presented. 
The motion carried. 
 
Update on Status of Unexpended Plant Fund Construction Projects and Renewals 

& Replacements Projects 
The Facilities Planning and Construction staff provided a design and construction update. 
This update summarized the status of each capital improvement and renewals & 
replacements project currently in progress, including a categorization based on priority. 
Mary Elizondo and Rick de la Garza were available to respond to questions and address 
concerns of the committee. 
 

Adjournment 
There being no further business to discuss, the Facilities Committee Meeting of the South 
Texas College Board of Trustees adjourned at 5:10 p.m. 
 
I certify that the foregoing are the true and correct minutes of the August 10, 2021 
Facilities Committee Meeting of the South Texas College Board of Trustees. 
 
_________________________ 
Dr. Alejo Salinas, Jr., Presiding 

4



Motions 
September 14, 2021 
Page 4, 9/10/2021 @ 10:14 AM 
 

 
 

Review and Recommend Action as Necessary on the Master Plan for the 
Renovations at the Technology Campus Emerging Technologies Building A and 

Advanced Technical Careers Building B  
 
Approval of the proposed master plan for the Renovations at the Technology Campus 
Emerging Technologies Building A and Advanced Technical Careers Building B will be 
requested at the September 28, 2021 Board meeting. 
 
Purpose 
The master plan for Technology Campus Emerging Technologies Building A and 
Advanced Technical Careers Building B will provide the basis for the schematic drawings 
to be designed, based on the Owner’s project program and design meetings with College 
staff. 
 
Justification 
Approval of the master plan for the Technology Campus Emerging Technologies Building 
A and Advanced Technical Careers Building B is necessary for the project team to move 
forward with the project planning and design. 
 
Scheduling Priority 
This project was requested by the Division of Business, Public Safety, and 
Technology. The project has been reviewed by the Facilities Operations & Maintenance, 
Purchasing, and Facilities Planning & Construction departments, Administration, the 
Coordinated Operations Council, the Facilities Committee, and the Board of Trustees.   
This project is scheduled as educational and non-educational improvements to redesign 
and reprogram Emerging Technologies Building A & Advanced Technical Careers 
Building B to accommodate the current and future instructional and operational needs of 
the campus. 
 
Background 
On July 23, 2019, the Board approved contracting architectural services with EGV 
Architects to prepare a master plan of the renovations proposed at the Technology 
Campus Emerging Technologies Building A and Advanced Technical Careers Building B 
and to design and prepare plans for Phase I construction of the Building B Cafeteria and 
Atrium Areas renovation.  EGV Architects met and worked with College departments at 
the campus, including staff from the Division of Business, Public Safety, and Technology, 
and have developed a master plan to address both present and future stakeholder needs 
and expectations.  
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The master plan consists of seven (7) phases as developed by EGV Architects. The 
architect has prepared a presentation of the master plan to include phases to 
accommodate continued operation of the facilities, spatial layouts, and estimated budgets 
for each phase. 
 
Master Plan Phases 
Below are descriptions of the proposed phases of the master plan. 
 

Technology Campus Emerging Technologies  
Building A & Advanced Technical Careers Building B  

Master Plan Phases 

Phase Description 
Square 

Feet 

Estimated 
Construction 

Cost  

Total 
Estimated 

Project Cost 

Estimated 
Timeline 

Phase 1 
Welding Lab Expansion 6,020 SF $1,204,000 

$1,879,805 FY 22 Athletic Field & Relocation 
of Basketball Courts 

N/A 285,000 

Phase 2 

Renovation of Welding and 
Heating Ventilation Air 
Conditioning & Refrigeration 
(HVAC-R) Labs 

25,926 SF 3,629,640 4,700,384 FY 23 

Phase 3 
Relocation and Renovation 
of Library, Student Activities, 
and Cafeteria 

17,549 SF 3,428,375 4,439,746 FY 26 

Phase 4 
Relocation and Renovation 
of Automotive Classrooms 

4,459 SF 356,720 461,952 FY27 

Phase 5 
Renovation of Atrium, 
Multipurpose Rooms, and 
Student Services 

13,677 SF 2,650,540 3,432,449 FY27 

Phase 6 

Relocation and Renovation 
of Architectural and 
Engineering Design 
Technology Labs 

5,193 SF 778,950 1,008,740 FY28 

Phase 7 

Exterior Improvements to 
West and East Facades and 
Sidewalk and Entrance 
Improvements 

N/A 464,680 601,761 FY28 

Total 72,824 SF $12,797,905 $16,524,837  
 
Enclosed Documents 
The proposed master plan from EGV Architects is enclosed for the Committee’s review 
and information. 
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Presenters 
Representatives from EGV Architects will be present at the Facilities Committee meeting 
to address any questions related to the proposed additional services. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 28, 2021 Board meeting, the proposed master plan for the Renovations at the 
Technology Campus Emerging Technologies Building A and Advanced Technical 
Careers Building B as presented.   
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Project Fact Sheet

9/2/2021

Project Name: Technology Campus ‐ Emerging Technologies Bldg A & Technical Careers Bldg B Renovation ‐ Master Plan Project No. 2019‐010C

Funding Source Unexpended Plant Fund

Project Budget

FY 18‐19

Actual 

Expenditures Project Budget

FY 19‐20

Actual 

Expenditures

Variance of 

Project Budget 

vs. Actual 

Expenditures  Project Budget

FY 20‐21 Actual 

Expenditures 

Variance of 

Project Budget 

vs. Actual 

Expenditures

Total Actual  

Expenditures To Date

Construction: 2,850,000.00$     750,000.00$           $ ‐    750,000.00$         750,000.00$        ‐$   750,000.00$        ‐$  

Design: 285,000.00 75,000.00              75,000.00             128,000.00          46,800.00         81,200.00            46,800.00 

Miscellaneous: 71,250.00 820.40 22,500.00              22,500.00 22,500.00            ‐  22,500.00            820.40 

FFE: 174,250.00 350,000.00            ‐  350,000.00 350,000.00          350,000.00          ‐ 

Technology: 223,750.00 123,700.00            ‐  123,700.00 123,700.00          ‐  123,700               ‐ 

‐  ‐  ‐  ‐  ‐  ‐  ‐ 

Total:  $   3,604,250.00  820.40$              1,321,200.00$        $ ‐    1,321,200.00$      1,374,200.00$    46,800.00$       1,327,400.00$    47,620.40$  

Approval to Solicit 

Architect/Engineer:
N/A

Vendor

Contract 

Amount

Actual 

Expenditures Variance

Architect/Engineer: EGV Architects

Board Approval of 

Master Plan
TBD

EGV Architects 58,500.00$       46,800.00$          11,700.00$  

TBD ‐$                   ‐$   ‐$

Contractor:
Board Approval of 

Schematic Design
TBD

STC FPC Project Manager:

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of 

Architect/Engineer

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

7/23/2019 TBD TBD TBD TBD

Fiscal Year Construction Design  Misc. FFE

2018‐19 ‐    ‐  820.40  ‐ 

2019‐20 ‐    ‐  ‐  ‐ 

2020‐21 ‐              46,800.00 ‐  ‐ 

Project Total  $ ‐     $       46,800.00   $                820.40   $ ‐   

FPC Project Manager FPC Director

Project Team Board Status

Master Plan design of Buildings A and B, with seven  phases of 

design and construction, with Phase I being the  Welding 

Program Expansion.

TBD

Project Description

Samuel Saldana

Development of master plan outlining the various phases for design and construction; provide construction documents for Phase I 

of the master plan to include the expansion of a new building facility for the welding program and other construction to include 

renovation of Buildings A and B as necessary for the master plan.

Project Scope

TBD

FY 19‐20 FY 20‐21

 $ 47,620.40 

Master Plan Design = $58,500

‐  820.40$  

FY 18‐19

FPC Asst. Director

Current Agenda Item
9/14/2021 Facilities Committee: Review and Recommend Action as Necessary on the Master Plan for the Renovations at the Technology Campus Emerging Technologies Building A and Advanced Technical Careers Building B 

Review and Recommend Action as Necessary on Contract Amendment with EGV Architects, Inc. for Removal of the Technology Campus Advanced Technical Careers Building B Cafeteria and Atrium Areas Project from Scope of Work

 $ ‐   

Projected Timeline

Project Calendar of Expenditures by Fiscal Year

Project Total

46,800.00$  

Tech

‐ 

‐ 

‐$  

FFE Completion of Move In

TBD

Final Completion Date
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Motions 
September 14, 2021 
Page 9, 9/10/2021 @ 10:14 AM 
 

 
 

Review and Recommend Action as Necessary on Contract Amendment with EGV 
Architects, Inc. for Removal of the Technology Campus Advanced Technical 
Careers Building B Cafeteria and Atrium Areas Project from Scope of Work 

Approval on a contract amendment to remove the design of construction documents for 
the Technology Campus Advanced Technical Careers Building B Cafeteria and Atrium 
Areas from the scope of contract with EGV Architects, Inc. will be requested at the 
September 28, 2021 Board meeting.  
 
Purpose 
College Administration is requesting Board approval to amend the contract with EGV 
Architects, Inc. for this project. 
 
Justification 
A contract amendment is required to remove the design of construction documents for 
the Technology Campus Advanced Technical Careers Building B Cafeteria and Atrium 
Areas renovations from the scope of the current contract because additional and current 
priorities and project requirements have changed. 
 
Background 
On July 23, 2019, the Board of Trustees approved contracting architectural services with 
EGV Architects, Inc. to master-plan the renovations at the Technology Campus Emerging 
Technologies Building A and Advanced Technical Careers Building B and to design and 
prepare plans for the planned Phase I construction of the Building B Cafeteria and Atrium 
Areas.  
 
The master plan developed by EGV Architects, Inc. calls for seven (7) phases of 
construction to redesign and reprogram areas of the Technology Campus. If the master 
plan is approved as presented, the first phase would involve an expansion to the Welding 
Lab instead of the Building B Cafeteria and Atrium Areas renovations as previously 
proposed and approved. The existing basketball courts are currently located where the 
Phase 1 Welding Lab Expansion is proposed to be located. College staff will be 
conducting a study to assess the needs for the construction of an athletic field and the 
relocation of the existing basketball courts. The cafeteria and atrium renovations currently 
within the scope of the contract with EGV Architects, Inc. are planned in Phase 3 and 
Phase 5 of the master plan, respectively.  
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Motions 
September 14, 2021 
Page 10, 9/10/2021 @ 10:14 AM 
 

 
 

* Phase 3 as outlined in the Master Plan 
** Phase 5 as outlined in the Master Plan 
*** Pending study by College staff 
 
Due to the altered timeline and plans for starting these renovations, Administration and 
College staff recommend removing the design of construction documents from the scope 
of the current contract with EGV Architects, Inc. and soliciting architectural services for 
the first phase as outlined in the master plan. 
 
The following table shows the design budget with the current contract scope: 
 

Master Plan of the Technology Campus Emerging Technologies 
Building A and Advanced Technical Careers Building B 

Design Budget with Current Contract Scope 
Budget Item Budget Amount 

Design Budget Amount $128,500 
Scope of Contract:  
     Master Plan Fixed Fee 58,500 
     Building B Cafeteria and Atrium Design (8.5%) 
Contracted Amount 

63,750 
122,250 

Total Design Variance $6,250 
 
The following table shows the contract amount with the design of the Technical Careers 
Building B Cafeteria and Atrium removed from the scope of the current contract: 
 

Master Plan of the Technology Campus Emerging Technologies 
Building A and Advanced Technical Careers Building B 

Revised Contract Amount 
Budget Item Budget Amount 

Contracted Amount $122,250 
Building B Cafeteria and Atrium Design (8.5%) 
Removal of Scope 

(63,750) 

Total Revised Contract Amount $58,500 
 
To date, the architect has been paid $46,800.  If the contract is revised as recommended, 
the remaining balance owed to the architect is $11,700. 
 

Phase I Construction for Technology Campus  
Buildings A and B Renovations 

Phase I - Original Scope of Work Phase I - Master Plan 

Building B Cafeteria Renovation* Welding Lab Expansion 

Building B Atrium Renovation** 
Athletic Field and Relocation of Basketball 
Courts*** 
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Motions 
September 14, 2021 
Page 11, 9/10/2021 @ 10:14 AM 
 

 
 

Funding Source 
Funds for the Phase I of the Renovations at the Technology Campus Emerging 
Technologies Building A and Advanced Technical Careers Building B Project 2019-010C 
are budgeted in the Unexpended Construction Plant Fund for available use in fiscal year 
2021 - 2022. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 28, 2021 Board meeting, a contract amendment to remove the design of 
construction documents for the Technology Campus Advanced Technical Careers 
Building B Cafeteria and Atrium Areas from the scope of contract with EGV Architects, 
Inc. as presented. 
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Motions 
September 14, 2021 
Page 12, 9/10/2021 @ 10:14 AM 
 

 
 

Review and Recommend Action on Authorization to Proceed with Solicitation of 
Architectural Services for the Technology Campus Master Plan Phase I Welding 

Lab Expansion Building 
 
Approval of authorization to proceed with the publication of a Request for Qualifications 
(RFQ) to solicit architectural services for the Technology Campus Master Plan Phase I 
Welding Lab Expansion Building will be requested at the September 28, 2021 Board 
meeting. 
 
Purpose 
The Facilities Committee is asked to recommend approval of the solicitation of 
architectural services for a welding lab expansion building as per Phase I of the master 
plan designed by EGV Architects.  
 
The existing basketball courts are currently located where the Phase 1 Welding Lab 
Expansion Building project is proposed to be located. College staff will be conducting a 
study to assess the needs for the construction of an athletic field and the relocation of the 
existing basketball courts. College staff will propose the solicitation of professional 
services for those facilities to the Facilities Committee at a later date based on the findings 
of the study. 
 
Justification 
Solicitation of Request for Qualifications (RFQ) for architectural services is necessary to 
procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications are 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose an architect to the Facilities Committee at a later date. 
 
Scheduling Priority 
This project was requested by the Division of Business, Public Safety, and Technology. It 
has been reviewed by the Facilities Operations & Maintenance, Purchasing, and Facilities 
Planning & Construction departments, Administration, and the Coordinated Operations 
Council. This project is scheduled as an educational improvement to accommodate the 
current and future needs of the welding program. 
 
Background 
The proposed Welding Lab Expansion Building is the first phase of the master plan 
designed by EGV Architects for the Technology Campus Emerging Technologies Building 
A and Advanced Technical Careers Building B Renovations project. The Welding Lab 
Expansion Building will provide sixty (60) additional welding stations, storage space, 
office space, and support space. 
 

The proposed scope of work is summarized as follows: 
 Design and construction of the Welding Lab 
 Approximate square feet: 6,020 s.f. 
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Motions 
September 14, 2021 
Page 13, 9/10/2021 @ 10:14 AM 
 

 
 

The total project budget is $1,559,180 and itemized in the table below: 
 

Technology Campus Master Plan Phase I 
Welding Lab Expansion Building 

Total Project Budget 
Budget Item Budget Amount 

Construction $1,204,000 
Design  120,400 
Miscellaneous 30,100 
FFE 102,340 
Technology 102,340 
Total Project Budget $1,559,180 

 
Also included in the recommended Phase I is the construction of an athletic field and the 
relocation of the existing basketball court. College staff will be conducting a study to 
assess the needs of athletic facilities and will update the Board with the findings of the 
study at a later date. Funds for those facilities are budgeted in the Unexpended 
Construction Plant Fund and College staff will request proceeding with those projects as 
necessary. 
 
Funding Source 
Funds for the Technology Campus Master Plan Phase I Welding Lab Expansion Building 
Project 2022-036C are budgeted in the Unexpended Construction Plant Fund for 
available use in fiscal year 2021 - 2022. 
 
Enclosed Documents 
Facilities Planning & Construction staff has prepared a presentation of the project and a 
preliminary layout of the space for the Committee’s review and information. 
 

Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 28, 2021 Board meeting, the solicitation of architectural services for the 
Technology Campus Master Plan Phase I Welding Lab Expansion Building as presented. 
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Project Fact Sheet

9/9/2021

Project Name: Technology Campus Master Plan Phase I Welding Lab Expansion Building Project No. 2022‐036C

Funding Source Unexpended Plant Fund

 Project Budget

FY 21‐22 Actual 

Expenditures 

Variance of 

Project Budget 

vs. Actual 

Expenditures

Total Actual  

Expenditures To Date

Construction: ‐$                         $                    ‐    ‐$                       ‐$                      ‐$                   ‐$                      ‐$                              

Design: ‐                                                 ‐    ‐                         105,000.00          ‐                     105,000.00          ‐                                

Miscellaneous: ‐                          ‐                     ‐                         22,500.00            ‐                     22,500.00            ‐                                

FFE: ‐                          ‐                     ‐                         ‐                        ‐                     ‐                        ‐                                

Technology: ‐                          ‐                     ‐                         ‐                        ‐                     ‐                        ‐                                

‐                          ‐                     ‐                         ‐                        ‐                     ‐                        ‐                                

Total: ‐$                         $                    ‐    ‐$                       127,500.00$        ‐$                   127,500.00$        ‐$                              

Approval to Solicit 

Architect/Engineer: Vendor

Contract 

Amount

Actual 

Expenditures Variance

Architect/Engineer: TBD ‐$                   ‐$                      ‐$                              

TBD ‐$                   ‐$                      ‐$                              

Contractor:
Board Approval of 

Schematic Design
TBD

STC FPC Project Manager:

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of 

Architect/Engineer

Board Approval 

of Schematic 

Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

7/23/2019 TBD TBD TBD TBD

Fiscal Year Construction Design  Misc. FFE

2020‐21                         ‐    ‐                      ‐                          ‐                    

2021‐22                         ‐                            ‐    ‐                          ‐                    

Project Total  $                     ‐     $                     ‐     $                         ‐     $                    ‐   

FPC Project Manager FPC Director

FY 21‐22

 $                                                                ‐   

Project Team Board Status

New Building for the welding progam to the west of Building 

B.  60 new welding stations, outdoor storage area, indoor ATF 

storage area, offices and restrooms

TBD

Project Description

Samuel Saldana

Development of a new building for the welding program to include welding lab for 60 new welding stations, restrooms, offices, 

indoor and outdoor storage areas

Project Scope

TBD

TBD

FPC Asst. Director

Current Agenda Item

9/14/21 Facilities Committee: Review and Recommend Action on Authorization to Proceed with Solicitation of Architectural Services for the Technology Campus Master Plan Phase I Welding Lab Expansion Building

 $                                                                                    ‐   

Projected Timeline

Project Calendar of Expenditures by Fiscal Year

Project Total

‐$                                                              

Tech

‐                                                                                    

‐                                                                                    

‐$                                                              

FFE Completion of Move In

TBD

Final Completion Date

TBD
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Motions 
September 14, 2021 
Page 16, 9/10/2021 @ 10:14 AM 
 

 
 

Review and Recommend Action on Proposed Changes to the Design of the Pecan 
Campus Library Building F Expansion and Renovation Project 

 
Approval of the proposed changes to the design of Pecan Campus Library Building F 
Expansion and Renovation project will be requested at the September 28, 2021 Board 
meeting. 
 
Purpose 
College staff has proposed modifications to the design of the floor plan developed by 
ERO Architects and previously approved by the Board of Trustees.  Modifications are 
necessary due to additional space requested by Administration. 
 
Justification 
Approval of the proposed changes to the design are necessary for the architect to modify 
the plans and specifications to meet the additional space requirements. 
 
Scheduling Priority 
This project was requested by Library staff based on meeting future SACSCOC 
requirements.  This project has been previously reviewed by Library and College staff, 
the Coordinated Operations Council, the President’s Cabinet, the Facilities Committee, 
and the Board of Trustees. This project is scheduled as an educational space 
improvement to enhance Library and Learning Support Services, add additional space 
for students and staff, and make more efficient and effective use of space.   
 
Background 
On February 23, 2021, the Board of Trustees approved the schematic design of the 
project as designed by ERO Architects. College staff and Administration have since 
determined additional needs for the facility. Below are the changes to the floor plan design 
proposed by College staff and Administration: 
 

 Enlarging the meeting space to accommodate additional seating 
 The addition of a separate meeting room  
 Relocating the following areas within the library: 

o The Library Technical Services area 
o The Extended Hours Open Computer Lab  
o Staff offices and workstations 
o Storage spaces 
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Motions 
September 14, 2021 
Page 17, 9/10/2021 @ 10:14 AM 
 

 
 

The proposed changes are not expected to add additional square footage to the project 
but will add additional costs to the project and delay the start of the construction: 

 Architectural and Consulting Fees are to be determined - ERO Architects will 
provide a fee proposal to redesign the space and modify the drawings as 
necessary.  

 Construction Costs are to be determined - ERO Architects will provide an updated 
construction cost estimate and project timeline. 

 Furniture Fixture & Equipment (FFE) Costs – College staff estimates that there 
may be an additional $150,000 - $175,000 cost in FFE. 

 Technology Costs – College staff estimates that there may be an additional 
$250,000 - $300,000 cost in technology equipment. 

 
Funding Source 
Funds for the Pecan Campus Library Building F Renovation and Expansion Project 2016-
018C are budgeted in the Unexpended Construction Plant Fund for use in fiscal year 
2021 - 2022. 
 
Below are the funds allocated for FY 2021 - 2022. 
 

Pecan Campus Library Building F Renovation and Expansion 
Fiscal Year 2021 - 2022 Budget 

Construction Budget Amount 
Construction $3,375,000 
Design 323,000 
Miscellaneous 80,000 
Total FY 21 - 22 Budget $3,778,000 

 
Additional funds will be budgeted for the remainder of the project in subsequent fiscal 
years. 
 
Below is the total project budget. 
 

Pecan Campus Library Building F Renovation and Expansion 
Total Project Budget 

Budget Item Amount 
Construction $11,500,00 
Design  1,150,000 
Miscellaneous 345,000 
FFE 920,000 
Technology 1,035,000 
Contingency 600,000 
Total Project Budget $15,550,000 
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Motions 
September 14, 2021 
Page 18, 9/10/2021 @ 10:14 AM 
 

 
 

Based on the current proposed schematic design, the architect’s estimate of the probable 
construction cost is $11,416,981, which is within the construction budget.  
 
Reviewers 
The proposed design changes have been reviewed by Administration and College staff 
from the Library and Learning Support Services group and the Facilities Planning & 
Construction department. 
 
Enclosed Documents 
Enclosed are the proposed changes to the architect’s floor plan design for the 
Committee’s review and information. 
 
Recommended Action 
It is recommended that the Facilities Committee recommend for Board approval at the 
September 28, 2021 Board meeting, the proposed changes to the floor plan design of the 
Pecan Campus Library Building F Expansion and Renovation as presented. 
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Project Fact Sheet

9/9/2021

Project Name: Pecan Campus ‐ Library Building F Renovation Project No.

Funding Source(s):   Unexpended Plant Fund

Original

Project Budget Project Budget

FY 18‐19

Actual 

Expenditures Project Budget

FY 19‐20

Actual 

Expenditures

Variance of 

Project Budget vs. 

Actual 

Expenditures

Revised Project 

Budget

FY 20‐21

Actual 

Expenditures

Variance of 

Project Budget vs. 

Actual 

Expenditures

Construction: 11,500,000.00$      ‐$                      ‐$                      500,000.00$           ‐$                      500,000.00$          500,000.00$        ‐$                      500,000.00$         

Design: 1,150,000.00           495,000.00          ‐                        847,500.00             129,077.87          718,422.13             842,266.00          337,207.96          505,058.04           

Miscellaneous: 345,000.00              1,032.80               703.20                  101,000.00             ‐                        101,000.00             100,000.00          15,715.80            84,284.20              

FFE: 920,000.00              ‐                        ‐                        ‐                           ‐                        ‐                           ‐                        ‐                        ‐                          

Technology: 1,035,000.00           ‐                        ‐                        ‐                           ‐                        ‐                           ‐                        ‐                        ‐                          

Contingency: 600,000.00              ‐                        ‐                        ‐                           ‐                        ‐                           ‐                        ‐                        ‐                          

Total: 15,550,000.00$      496,032.80$       703.20$               1,448,500.00$       129,077.87$       1,319,422.13$       1,442,266.00$    352,923.76$       1,089,342.24$     

Project Budget

FY 21‐22

Actual 

Expenditures

Variance of 

Project Budget 

vs. Actual 

Expenditures Project Budget

FY 22‐23

Actual 

Expenditures

Variance of 

Project Budget vs. 

Actual 

Expenditures Project Budget

FY 23‐24

Actual 

Expenditures

Variance of 

Project Budget vs. 

Actual 

Expenditures

 

Total Actual  

Expenditures To 

Date 

Construction: 3,375,000.00$         ‐$                      3,375,000.00$    7,550,000.00$       ‐$                      7,550,000.00$       575,000.00$        ‐$                      575,000.00$          ‐$                        

Design: 323,000.00              ‐                        323,000.00          274,975.00             ‐                        274,975.00             57,500.00            ‐                        57,500.00               466,285.83            

Miscellaneous: 80,000.00                 ‐                        80,000.00            231,088.00             ‐                        231,088.00             17,250.00            ‐                        17,250.00               16,419.00              

FFE: ‐                             ‐                        ‐                        874,000.00             ‐                        874,000.00             46,000.00            ‐                        46,000.00               ‐                          

Technology: ‐                             ‐                        ‐                        983,250.00             ‐                        983,250.00             51,750.00            ‐                        51,750.00               ‐                          

Contingency: ‐                             ‐                        ‐                        570,000.00             ‐                        570,000.00             30,000.00            ‐                        30,000.00               ‐                          

Total:  $       3,778,000.00   $                       ‐     $   3,778,000.00   $    10,483,313.00   $                       ‐     $   10,483,313.00   $      777,500.00   $                       ‐     $         777,500.00   $         482,704.83 

Approval to Solicit 

Architect/Engineer:

Board Approval of 

Feasibility Study

9/22/2020

Vendor

Contract 

Amount

Actual 

Expenditures Variance

Architect/Engineer:

goERO 

International, LLC 958,835.00$        466,285.83$          492,549.17$          

Board Approval of 

Schematic Design
2/23/2021

TBD ‐$                      ‐$                        ‐$                        

Contractor:

Substantial 

Completion
TBD Board Approval 

of South Façade
3/30/2021

STC FPC Project Manager: Final Completion TBD
Board 

Acceptance
TBD

Board Approval of 

Architect/Engineer

Board Approval of 

Contractor

Construction Start 

Date

11/26/2019 TBD TBD

Fiscal Year Design  FFE
2018‐19  $                       ‐     $                          ‐   
2019‐20           129,077.87  ‐                          
2020‐21           337,207.96  ‐                          

Project Total  $      466,285.83   $                          ‐   

FPC Project Manager FPC DirectorFPC Asst. Director

2016‐018C

FY19‐20 FY 20‐21FY 18‐19

 FY21‐22  FY22‐23 FY23‐24

Renovation and expansion of the existing Pecan Campus Library. Project includes the complete renovation of the existing facility with a proposed expansion to the South.

Project Team Board Status

Project Description Project Scope

4/23/2019

ERO Architects

TBD

David Valdez

Construction
 $                                                            ‐   
                                                               ‐   

Projected Timeline

Substantial Completion Date Final Completion Date FFE Completion of Move In

TBD TBD TBD

Board Approval of Schematic Design

2/23/2021

Project Total

‐                                                            ‐                                                         129,077.87$                                            
 $                                                  703.20   $                                                        ‐    703.20$                                                    

Current Project Status: 100% Design Development 

Current Agenda Item
09/14/21 Facilities Committee: Review and Recommend Action on Proposed Changes to the Design of the Pecan Campus Library Building F Expansion and Renovation Project

Review and Recommend Action on Additional Design Services from ERO Architects for the Pecan Campus Library Building F Renovation and Expansion Project

15,715.80                                                ‐                                                         352,923.76$                                            

 $                                            16,419.00   $                                                        ‐    482,704.83$                                            

                                                               ‐   

 $                                                            ‐   

Project Calendar of Expenditures by Fiscal Year

Miscellaneous Tech
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Review and Recommend Action on Additional Design Services from ERO 
Architects for the Pecan Campus Library Building F Renovation and Expansion 

Project 
 

Approval of additional design services with ERO Architects for additional architectural 
services for the Pecan Campus Library Building F Renovation and Expansion will be 
requested at the September 28, 2021 Board meeting. 
  
Purpose 
Authorization is being requested to approve additional services with ERO Architects to 
revise the current schematic design to incorporate the proposed changes from 
Administration and College staff.  
 
Justification 
Additional services are needed to incorporate the proposed changes, as requested by the 
College, into the previously provided schematic design.  
 
Background 
On June 25, 2019, the Board of Trustees approved contracting architectural services with 
ERO architects to evaluate the existing facility, provide recommendations to the Board, 
and prepare plans for the renovation and expansion.   
 
On February 23, 2021, the Board of Trustees approved the schematic design of the 
project as designed by ERO Architects.  As presented in a previous item on the agenda, 
Administration and College staff have proposed changes to the approved schematic 
design.    
 
The additional scope of the architect’s services are as follows: 

 Enlarging the meeting space to accommodate additional seating 
 The addition of a separate meeting room  
 Relocating the following areas within the library: 

o The Library Technical Services area 
o The Extended Hours Open Computer Lab  
o Staff offices and workstations 
o Storage spaces 

 Updating the project design and construction schedules 
 Updating the construction cost estimate 

 
Additional design services will be required to incorporate the proposed changes into the 
schematic design. The current agreement with ERO Architects allows for additional 
services to be added to their scope with the College’s approval.   
 
ERO Architects will be providing a proposal for the additional services requested. 
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Funding Source 
Funds for the Pecan Campus Library Building F Renovation and Expansion Project 2016-
018C are budgeted in the Unexpended Construction Plant Fund for use in fiscal year 
2021 - 2022. 
 
Presenters 
Representatives from ERO Architects will be present at the Facilities Committee meeting 
to address any questions related to the proposed additional services. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 28, 2021 Board meeting, additional architectural design services with ERO 
Architects for the Pecan Campus Library Building F Renovation and Expansion project as 
presented. 
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Review and Recommend Action on Authorization to Proceed with Solicitation of 
Design Services for Selected FY2021 - 2022 Capital Improvement Proposal 

Projects 

A. Technology Campus Exterior Solar Panel Structure 
B. Nursing and Allied Health Campus East Building A Occupational 

Therapy Kitchen Lab Expansion 
C. Regional Center for Public Safety Excellence Skills Pad and EVOC 

Lighting 
D. Regional Center for Public Safety Excellence Two-Story Residential 

Fire Training Structure 

Approval of authorization to proceed with the solicitation of design services for the 
following projects will be requested at the September 28, 2021 Board meeting: 

A. Technology Campus Exterior Solar Panel Structure 
B. Nursing and Allied Health Campus East Building A Occupational Therapy Kitchen 

Lab Expansion 
C. Regional Center for Public Safety Excellence Skills Pad and EVOC Lighting 
D. Regional Center for Public Safety Excellence Two-Story Residential Fire Training 

Structure 
 
Purpose 
The Facilities Committee is asked to recommend approval of the solicitation of design 
services for the selected projects at various campuses and centers.  
 
Justification 
Solicitation of Request for Qualifications (RFQ) for design services is necessary to 
procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications are 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose a design professional to the Facilities Committee at a 
later date. 
 
Scheduling Priority 
These projects have been requested through the College’s Capital Improvement Proposal 
process. They have been reviewed by the Facilities Planning & Construction department 
and Administration, the President’s Cabinet, the Coordinated Operations Council, the 
Facilities Committee, and the Board of Trustees.  These projects are scheduled as 
educational space improvements.  
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Background 
On June 22, 2021, the Board approved the proposed Unexpended Plant Fund – 
Construction projects as part of the College’s FY 2021 - 2022 budgets. 
 
The projects and associated scopes of work are summarized as follows: 
 
A. Technology Campus Exterior Solar Panel Structure (2022-008C) 
The project consists of constructing an exterior solar panel structure adjacent to Building 
E to facilitate instruction on the installation of solar panels.   

 Design and construction of the structure 
 Approximate square feet of the proposed space: 840 s.f. 

 
The project budget is $103,100 and itemized in the table below: 
 

Technology Campus Exterior Solar Panel Structure  
Total Project Budget 

Budget Item Project Total 
Construction $88,200 
Design  8,400 
Miscellaneous 6,500 
Total Project Budget $103,100 

 
B. Nursing and Allied Health Campus East Building A Occupational Therapy 
Kitchen Lab Expansion (2022-004C) 
The project consists of constructing an expansion to the existing Occupational Therapy 
Kitchen Lab to provide adequate space and equipment for instruction and training of 
occupational therapy. 

 Design and construction of the expansion  
 Approximate square feet of the proposed space: 923 s.f. 

 
The project budget is $76,500 and itemized in the table below: 
 

Nursing and Allied Health Campus East Building A 
 Occupational Therapy Kitchen Lab Expansion 

Total Project Budget 
Budget Item Project Total 

Construction $60,000 
Design  6,000 
Miscellaneous 1,500 
FFE 3,000 
Contingency 5% 3,000 
Total Project Budget $76,500 
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C. Regional Center for Public Safety Excellence Skills Pad and EVOC Lighting 
(2022-010C) 
The project consists of constructing light poles to provide lighting around the Skills Pad 
and EVOC (Emergency Vehicle Operator Course). 

 Design and construction of the light poles 
 
The project budget is $342,000 and itemized in the table below: 
 

Regional Center for Public Safety Excellence  
Skills Pad and EVOC Lighting  

Total Project Budget 
Budget Item Project Total 

Construction $280,000 
Design  28,000 
Miscellaneous 20,000 
Contingency 5% 14,000 
Total Project Budget $342,000 

 
D. Regional Center for Public Safety Excellence Two-Story Residential Fire Training 
Structure (2022-015C) 
The project consists of constructing a fire training structure for instruction on extinguishing 
fires in residential structures.   

 Design and construction of the two-story structure 
 Equipped with live fire props for training 
 Approximate square feet: 3000 s.f. 

 
The project budget is $1,581,250 and itemized in the table below: 
 

Regional Center for Public Safety Excellence Two-Story 
Residential Fire Training Structure  

Total Project Budget 
Budget Item Project Total 

Construction $1,250,000 
Design  125,000 
Miscellaneous 31,250 
FFE 68,750 
Technology 106,250 
Total Project Budget $1,581,250 
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The total of the combined project budgets is $2,102,850 and is itemized in the table below: 
 

Combined Project Budgets 
Budget Item Project Amount 

Technology Campus Exterior Solar 
Panel Structure 

103,100 

Nursing and Allied Health Campus 
East Building A Occupational 
Therapy Kitchen Lab Expansion 

76,500 

Regional Center for Public Safety 
Excellence Skills Pad and EVOC 
Lighting 

342,000 

Regional Center for Public Safety 
Excellence Two-Story Residential 
Fire Training Structure 

1,581,250 

Total Projects Budgets $2,102,850 
 
The recommendations to approve contracting design services for each of the projects will 
be presented as separate agenda items at a future date.  Based on the evaluations of the 
consultants’ Statements of Qualifications, it is possible for one (1) design firm to be 
awarded more than one (1) of these projects.  
 
Funding Source 
Funds for these projects are budgeted in the Unexpended Construction Plant Fund for 
use in fiscal year 2021 - 2022. 
 
Enclosed Documents 
Facilities Planning & Construction staff has prepared presentations of the projects and 
preliminary layouts of the spaces for the Committee’s review and information. 
 

Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 28, 2021 Board meeting, the solicitation of design services for the selected 
projects as presented. 
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Review and Recommend Action on Authorization to Proceed with Solicitation of 
Engineering Services for Selected FY2021 - 2022 Renewals & Replacements 

Projects 

A. Pecan Campus Resurfacing of East Drive 
B. Pecan Campus South Academic Building J Generator Replacement 
C. Nursing and Allied Health Campus NAH East Building A Generator 

Replacement 

Approval of authorization to proceed with solicitation of engineering services for the 
following projects will be requested at the September 28, 2021 Board meeting: 

A. Pecan Campus Resurfacing of East Drive 
B. Pecan Campus South Academic Building J Generator Replacement 
C. Nursing and Allied Health Campus NAH East Building A Generator Replacement 

 
Purpose 
The Facilities Committee is asked to recommend approval of the solicitation of 
engineering services for the selected projects at various campuses.  
 
Justification 
Solicitation of Request for Qualifications (RFQ) for engineering services is necessary to 
procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications are 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose an architect to the Facilities Committee at a later date. 
 
Scheduling Priority 
These projects have been developed through the annual Deferred Maintenance process. 
They have been reviewed by the Facilities Planning & Construction department and 
Administration, the President’s Cabinet, the Coordinated Operations Council, and the 
Facilities Committee. These projects are scheduled as non-educational and routine 
improvements.  
 
Background 
On June 22, 2021, the Board approved the proposed Renewals & Replacements projects 
as part of the College’s FY 2021 - 2022 budgets. 
 
The projects and associated scopes of work are summarized as follows: 
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A. Pecan Campus Resurfacing of East Drive (2022-017R) 
The project consists of resurfacing the asphalt. 

 Design and construction of the resurfacing of the asphalt paving 
 
The project budget is $280,000 and itemized in the table below: 
 

Pecan Campus Resurfacing of East Drive 
 Total Project Budget 

Budget Item Project Total 
Construction $250,000 
Design  25,000 
Miscellaneous 5,000 
Total Project Budget $280,000 

 
B. Pecan Campus South Academic Building J Generator Replacement (2022-019R) 
The project consists of replacing the existing generator.   

 Design and construction of the generator installation. 
 Replacement of a diesel fuel generator with a new natural gas generator. 

 
The project budget is $280,000 and itemized in the table below: 
 

Pecan Campus South Academic Building J Generator 
Replacement 

Total Project Budget 
Budget Item Project Total 

Construction $250,000 
Design  25,000 
Miscellaneous 5,000 
Total Project Budget $280,000 

 
C. Nursing and Allied Health Campus NAH East Building A Generator Replacement 
(2022-023R) 
The project consists of replacing the existing generator. 

 Design and construction of the generator installation.  
 Replacement of a diesel fuel generator with a new natural gas generator. 
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The project budget is $422,000 and itemized in the table below: 
 

Nursing and Allied Health Campus NAH East Building A 
Generator Replacement  

Total Project Budget 
Budget Item Project Total 

Construction $375,000 
Design  37,500 
Miscellaneous 9,500 
Total Project Budget $422,000 

 
The total of the combined project budgets is $982,000 and is itemized in the table below: 
 

 Combined Project Budgets 
Budget Item Project Amount 

Pecan Plaza East Building B Dance 
Studio Improvements 

$280,000 

Technology Campus Exterior Solar 
Panel Structure 

280,000 

Nursing and Allied Health Campus 
East Building A Occupational 
Therapy Kitchen Lab Expansion 

422,000 

Total Projects Budgets $982,000 
 
The recommendations to approve contracting engineering services for each of the 
projects will be presented as separate agenda items at a future date.  Based on the 
evaluations of the engineers’ Statements of Qualifications, it is possible for one (1) 
engineering firm to be awarded more than one (1) of these projects.  
 
Funding Source 
Funds for these projects are budgeted in the Renewals & Replacements Fund for use in 
fiscal year 2021 - 2022. 
 
Enclosed Documents 
Facilities Planning & Construction staff has prepared presentations of the projects and 
preliminary layouts of the spaces for the Committee’s review and information. 
 

Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 28, 2021 Board meeting, the solicitation of engineering services for the 
selected projects as presented. 
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Review and Approval of Substantial and Final Completion for the Pecan Campus 
Business and Science Building G Conversion of Two (2) Classrooms to Geology 

Labs Project 
 

Approval of substantial and final completion of the Pecan Campus Business and Science 
Building G Conversion of Two (2) Classrooms to Geology Labs Project will be requested 
at the September 28, 2021 Board Meeting: 
 

Project Completion 
Recommended 

Date Received 

1. Pecan Campus Business and Science 
Building G Conversion of Two (2) 
Classrooms to Geology Labs Project No. 
2020-008C 
 
Architect: EGV Architects, Inc. 
Contractor: Tri-Gen Construction, LLC 

Substantial 
Completion  

August 19, 2021 

Final Completion 
Recommended 

September 9, 2021 

 
This project was submitted by the Physical Science department in 2019, and has been 
reviewed by the FPC department, Coordinated Operations Council, the President’s 
Cabinet, the Facilities Committee, and the Board of Trustees.  It is scheduled as an 
educational space improvement to convert two classrooms in Building G to Geology Labs.   
 
College staff visited the site and developed a construction punch list on August 16, 2021.  
A Certificate of Substantial Completion has been issued. Final Completion, including 
punch list items, was accomplished as required in the Owner/Contractor agreement for 
this project. It is recommended that substantial and final completion and release of final 
payment for this project with Tri-Gen Construction, LLC be approved.  The original cost 
approved for this project was $114,000. 
 
The following table summarizes the current budget status: 
 

On September 9, 2021, Facilities Planning & Construction staff inspected the site to 
confirm that all punch list items were completed. 
 
Enclosed Documents 
A copy of the Substantial Completion Certificate, the Final Completion Letter, and photos 
are enclosed for the Committee’s review and information.   
 

Pecan Campus Business and Science Building G Conversion of Two (2) Classrooms 
to Geology Labs 

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Current 
Project Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$188,000.00 $114,000.00 $4,268.23 $118,268.23 $112,354.82 $5,913.41 
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Recommended Action 
It is recommended that the Facilities Committee recommend for Board approval at the 
September 28, 2021 Board meeting, substantial and final completion and release of final 
payment of $5,913.41 to Tri-Gen Construction, LLC for the Pecan Campus Business and 
Science Building G Conversion of Two (2) Classrooms to Geology Labs Project as 
presented. 
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Project Fact Sheet

9/9/2021

Project Name: Pecan Campus ‐ Business and Science Building G Classroom Renovation Project No. 2020‐008C

Funding Source(s):   Unexpended Plant Fund

Project Budget

FY 19‐20

Actual 

Expenditures

Variance of 

Project Budget 

vs. Actual 

Expenditures Project Budget

FY 20‐21

Actual 

Expenditures

Variance of 

Project Budget vs. 

Actual 

Expenditures

Total Actual 

Expenditures To 

Date
Construction:  $          188,000.00   $                          ‐    188,000.00$          $        188,000.00   $     112,354.82  75,645.18$            112,354.82$              
Other Construction Cost *                               ‐                                  ‐    ‐                                                      ‐                             ‐    ‐                           ‐                              
Design:                18,000.00                   1,620.00  16,380.00                           18,000.00               7,841.08  10,158.92 9,461.08                     
Miscellaneous:                60,000.00                   1,818.20  58,181.80                           60,000.00                  491.27  59,508.73 2,309.47                     
FFE:                67,000.00                                ‐    67,000.00                           67,000.00                           ‐    67,000.00 ‐                              
Technology:                               ‐                                  ‐    ‐                                                      ‐                             ‐    ‐                           ‐                              

Total:  $          333,000.00  3,438.20$               329,561.80$         333,000.00$          $     120,687.17  212,313$               124,125.37$             

Approval to Solicit 

Architect/Engineer: 12/10/2019

Board Approval of 

Schematic Design
9/22/2020

Vendor

Contract 

Amount

Actual 

Expenditures Variance

Architect/Engineer: EGV Architects EGV Architects 10,800.00$         9,461.08$               1,338.92$                  
Tri‐Gen 

Construction 118,268.23$       112,354.82$          5,913.41$                  

Contractor: Tri‐Gen Construction
Substantial 

Completion 8/19/2021

Board 

Acceptance TBD

TBD

STC FPC Project Manager: Sam Saldana Final Completion 9/9/2021 Board 

Project Scope

Board Approval of 

Schematic Design

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of 

Move In Final Completion Date

9/22/2020 5/14/2021 8/19/2021 9/17/21 9/9/2021

Construction Misc. FFE Tech Project Total
 $                           ‐    1,818.20$              ‐$                     ‐$                        3,438.20$                  

             112,354.82  491.27                   ‐                            ‐                           120,687.17$             

 $          112,354.82   $            2,309.47   $                      ‐     $                          ‐    124,125.37$             

 Floor Plan   Site Plan 

FPC Project Manager FPC Asst. Director FPC Director

Board StatusProject Team

 $                                                9,461.08 

The project will consist of Converting two (2) classrooms in the Business and Science  Building G into 

Geology Labs to be used for Geology Classes by the Science Department.  The original construction 

budget of $188,000 was planned for the conversion of 3 classrooms to geology labs, but was revised 

to $135,000 for the renovation of only 2 classrooms to geology labs.

Project Description

Fiscal Year
2019‐20
2020‐21

Project Total

FY 19‐20

*Other Construction Costs:  Data Drop installation, no cost incured to date

Additon of Lab sink, eye wash station, lab tables, lab chairs, and additional 

electrical outlets.  Square feet for both labs is 1,584 sf. 

9/14/21 Facilities Committee: Review and Approval of Substantial and Final Completion for the Pecan Campus Business and Science Building G Conversion of Two (2) Classrooms 

to Geology Labs Project

Current Agenda Item

Project Calendar of Expenditures by Fiscal Year

 Projected Timeline

Board Approval of Contractor

3/30/2021

Design
1,620.00$                                                
7,841.08                                                   

FY 20‐21

Board Approval of Architect/Engineer

3/31/2020
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Update on Property Insurance Claim for Mid Valley Campus South Academic 
Building H 

 
Mary Elizondo, Vice President for Finance and Administrative Services, will provide an 
update on the property insurance claim for Mid Valley Campus South Academic Building 
H as of August 31, 2021. 
 
Purpose 
Administration will update the Committee regarding the status of the property insurance 
claim for Mid Valley Campus South Academic Building H. 
 
Justification 
To provide an update on the property insurance claim for Mid Valley Campus South 
Academic Building H.  
 
Background 
The following is a timeline of the insurance claim: 
 

 05/12/21 – Building and contents damaged by heavy storms. Risk Manager 
contacted insurance agent (Montalvo Insurance) and initiated the insurance claim 
process with The Hartford Fire Insurance Co. 
 

 05/25/21 – Two consultants were sent by The Hartford to inspect the damage. One 
adjuster was sent to inspect the contents and the other was sent to inspect the 
building. 
 

 07/30/21 – Payments were issued for both the building and contents claims. 
Following is a summary / breakdown of these payments (net of deductibles): 

 
Building $190,205.91 

Contents (includes instruments) $97,815.54 

Recoverable Depreciation (Building) $54,133.14 

Total if Depreciation is Recovered $342,154.59 

Once repairs are completed, the College may request the recoverable depreciation 
amount from The Hartford, which would increase the total received to $342,154.59. 
In addition, the total amount received could also potentially increase once invoices 
for remediation and energy code upgrades are submitted to the carrier. The 
Hartford has indicated that there is coverage for these items under our policy.  
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 08/16/21 – Administration met with Legal Counsel to discuss the claims. Legal 
Counsel recommended and the College staff agreed to hire a Public Adjuster to 
assess the building and develop an internal report to compare against the 
consultant’s report and insurance claim recovery. 
 

 08/31/21 – The public adjuster will conduct the study prior to the College 
performing any of the demolition and reconstruction. 

 
No action is required from the Committee. This item is presented for information and 
feedback to staff. 
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Update on Status of Unexpended Plant Fund Construction Projects and Renewals 
& Replacements Projects 

The Facilities Planning and Construction staff prepared the attached design and 
construction update. This update summarizes the status of each capital improvement and 
renewals & replacements project currently in progress, including a categorization based 
on priority. Mary Elizondo and Rick de la Garza will be present to respond to questions 
and address concerns of the committee. 
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 South Texas College
 Monthly Construction Report

Fiscal Year 2021 - 2022
As of September 10, 2020

FY22
Unexpended Plant 

Fund 

FY22
Renewals & 

Replacements Fund 
12,639,709$              6,590,868$                  
(4,805,350)                 (590,250)                      

 $             7,834,359  $              6,000,618 

 CIP Fund R&R Fund
Pending Board Approval on September 28, 2021

2022-036C
Technology Campus Advanced Technical Careers Building B 
Welding Lab Expansion

127,500$                   -$                             

2016-018C
Pecan Campus Library Building F Renovation and 
Expansion

3,778,000                  -                                

2022-008C Technology Campus Exterior Solar Panel Structure 103,100                     -                                

2022-004C
Nursing and Allied Health Campus East Building A 
Occupational Therapy Kitchen Lab Expansion

73,500                        -                                

2022-010C
Regional Center for Public Safety Excellence Skills Pad and 
EVOC Lighting

342,000                     -                                

2022-015C
Regional Center for Public Safety Excellence Two-Story 
Residential Fire Training Structure

381,250                     -                                

2020-017R Pecan Campus Resurfacing of East Drive -                              92,000                         

2020-019R
Pecan Campus South Academic Building J Generator 
Replacement

-                              76,250                         

2016-019R
Nursing and Allied Health Campus NAH East Building A 
Generator Replacement

-                              422,000                       

Total Pending Board Approval 4,805,350$                590,250$                     

4,805,350$             590,250$                  

* Actuals costs will be updated as project progresses.
   CO - Carry over project from previous year. 

 Total Project Budget/Actual* 

Current Total Project Budget

Total Project Budget Summary

Total Construction Project Budget
Proposed Projects for the Month of September 2021

Total Project Budget Balance  

Project 
Reference #

Project Name 
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South Texas College

Unexpended Plant Fund ‐ Capital Improvement Projects (CIP)

Project Status 

FY 2021 ‐ 2022

#

Projects
FPC Project 
Managers

Not Started
Project 

Development
Design Phase

Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion

Move In Completed
Total Project 

Budget
Amount Paid

Total Project 
Balance

FY2022 Budget
Priority 
Status

Architect/ 
Engineering Firm

Contractor

1
Business and Science Building G 
Classroom Renovation

SS •  $       179,677  $      124,588  $         55,089  $         14,450  High September
2021

Approval of 
Substantial and 

Final 
Completion

EGV Architects
Tri-Gen 

Constrcution

2
Student Services Building K 
Renovations

TBD •  $         26,200  $               -    $         26,200  $         26,200  Low TBD
Approval of 
Schematic 

Design
TBD N/A

3
Library Building F Renovation 
and Expansion

DV •  $    4,289,187  $      482,705  $    3,806,482  $    3,778,000  High September
2021

Approval of 
Proposed 

Changes to 
Schematic 

Design

ERO Architects TBD

4
New Continuing Education 
Building

TBD •  $       398,160  $               -    $       398,160  $       398,160  Low TBD TBD TBD TBD

Pecan Campus Subtotal  $    4,893,224  $      607,293  $    4,285,931  $    4,216,810 

8
West Building C Kinesiology 
Renovation

MV •  $       207,841  $      116,468  $         91,373  $         55,000  High October
2021

Approval of 
Substantial 
Completion

Alvarado 
Architects & 

Assoc.

Tri-Gen 
Constrcution

9
Human Resources Building B 
Dance Studio Improvements

SS •  $         51,250  $               -    $         51,250  $         51,250  Low TBD TBD TBD TBD

Pecan Plaza Subtotal  $       259,091  $      116,468  $       142,623  $       106,250 

10
Workforce Center Building D 
Welding Expansion

MV •  $       114,600  $               -    $       114,600  $       114,600  High October
2021

Approval of 
Architectural 

Services
TBD TBD

11
Workforce Center Building D 
Automotive Lab Expansion

MV •  $       208,350  $               -    $       208,350  $       208,350  High October
2021

Approval of 
Architectural 

Services
TBD TBD

12
Workforce Center Building D 
HVAC-R Classroom and Outdoor 
Covered Area

MV •  $       124,000  $               -    $       124,000  $       124,000  High October
2021

Approval of 
Architectural 

Services
TBD TBD

13

Center for Learning Excellence 
Building A Renovation of Existing 
Cafeteria to Culinary Arts 
Instructional Kitchen

MV •  $       110,745  $               -    $       110,745  $       110,745  High October
2021

Approval of 
Architectural 

Services
TBD TBD

Mid Valley Campus Subtotal  $       557,695  $               -    $       557,695  $       557,695 

14
Emerging Technologies Building 
A & Advanced Technical Careers 
Building B Renovation

SS •  $       172,195  $        47,620  $       124,575  $       127,500  High September
2021

Approval of 
Master Plan 

EGV Architects TBD

15
Advanced Technical Careers 
Building B Automotive Lab 
Exhaust System

MV •  $       200,500  $               -    $       200,500  $       200,500  Low TBD TBD TBD TBD

16 Exterior Solar Panels Structure SS •  $       103,100  $               -    $       103,100  $       103,100  High TBD TBD TBD TBD

Technology Campus Subtotal  $       475,795  $        47,620  $       428,175  $       431,100 

Upcoming Board Meeting Item

Pecan Campus 

Pecan Plaza 

Mid-Valley Campus

Technology Campus

1 of 3 9/9/2021
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South Texas College

Unexpended Plant Fund ‐ Capital Improvement Projects (CIP)

Project Status 

FY 2021 ‐ 2022

#

Projects
FPC Project 
Managers

Not Started
Project 

Development
Design Phase

Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion

Move In Completed
Total Project 

Budget
Amount Paid

Total Project 
Balance

FY2022 Budget
Priority 
Status

Architect/ 
Engineering Firm

ContractorUpcoming Board Meeting Item

17
East Builidng A Occupational 
Therpay Kitchen Lab Expansion

SS •  $         73,500  $               -    $         73,500  $         73,500 High TBD TBD TBD TBD

Nursing and Allied Health Campus Subtotal  $         73,500  $               -    $         73,500  $         73,500 

18
Workforce Center Building D 
Welding Expansion

MV •  $       139,000  $             820  $       138,180  $       139,000  High October
2021

Approval of 
Schematic 

Design

Gignac & 
Associates, LLP

TBD

19
Workforce Building D Automotive 
Expansion

MV •  $       243,100  $               -    $       243,100  $       243,100 High
October

2021

Approval of 
Architectural 

Services
TBD TBD

20
North Academic Building C 
HVAC-R Classroom and Outdoor 
Covered Area

MV •  $         31,700  $               -    $         31,700  $         31,700 High
October

2021

Approval of 
Architectural 

Services
TBD TBD

Starr County Campus Subtotal  $       413,800  $             820  $       412,980  $       413,800 

21 Target Range DV •  $       870,627  $        61,519  $       809,108  $       815,000  Low 
October

2021

Approval of 
Schematic 

Design
PBK Architects TBD

22
Canopy for Safety Training 
Vehicles 

RG •  $         79,924  $             160  $         79,764  $         79,833  High December
2021

Approval of  
Construction 

Services

Gignac & 
Associates, LLP

TBD

23 Canopy for Students/Instructors RG •  $         67,424  $             160  $         67,264  $         67,333  High December
2021

Approval of  
Construction 

Services

Gignac & 
Associates, LLP

TBD

24 Chiller Installation MV •  $       170,000  $        11,998  $       158,002  $       158,250  High November
2021

Approval of 
Construction 

Services

Halff Associates, 
Inc

TBD

25 Fire Training Area RG •  $         97,524  $             160  $         97,364  $         97,433  High December
2021

Approval of  
Construction 

Services

Gignac & 
Associates, LLP

TBD

26 Site Drainage Improvements RG •  $       230,885  $        51,654  $       179,231  $       179,380  High November
2021

Approval of 
Substantial 
Completion

Perez Consulting 
Engineers

McAllen Multi 
Service

27 Perimeter Fencing SS •  $       193,000  $               -    $       193,000  $       193,000 Low TBD TBD TBD TBD

28 Skills Pad and EVOC Lighting SS •  $       342,000  $               -    $       342,000  $       342,000 High N/A TBD TBD TBD

29
Two-Story Residential Fire 
Training Structure

SS •  $       381,250  $               -    $       381,250  $       381,250 Medium N/A TBD TBD TBD

Regional Center for Public Safety Excellence Subtotal  $    2,432,634  $      125,651  $    2,306,983  $    2,313,479 

Nursing and Allied Health Campus Subtotal

Starr County Campus

Regional Center for Public Safety Excellence

2 of 3 9/9/2021
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South Texas College

Unexpended Plant Fund ‐ Capital Improvement Projects (CIP)

Project Status 

FY 2021 ‐ 2022

#

Projects
FPC Project 
Managers

Not Started
Project 

Development
Design Phase

Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion

Move In Completed
Total Project 

Budget
Amount Paid

Total Project 
Balance

FY2022 Budget
Priority 
Status

Architect/ 
Engineering Firm

ContractorUpcoming Board Meeting Item

30 Fence Enclosures MV •  $         35,000  $               -    $         35,000  $         35,000  Low N/A
Maldonado 

Nursery
TBD

31 Outdoor Furniture HTM •  $         25,000  $               -    $         25,000  $         25,000  Low N/A N/A TBD

32 Land N/A N/A  $    3,000,000  $               -    $    3,000,000  $    3,000,000 N/A N/A N/A N/A

33 Renovation and Contingencies N/A N/A  $       948,750  $        18,844  $       929,906  $       948,750 N/A N/A N/A TBD

34 Campus Master Plan TBD •  $       375,000  $               -    $       375,000  $       375,000 N/A N/A TBD N/A

35 Automatic Doors Phase IV RG •  $         67,568  $          6,176  $         61,392  $         62,000  High November
2021

Approval of 
Substantial 
Completion

Ethos 
Engineering, LLC

R.E. Friedrichs 
Company

36 Facility Signage DV •  $         50,000  $               -    $         50,000  $         50,000  Low N/A N/A TBD

37 Removal of Existing Trees TBD •  $         25,900  $               -    $         25,900  $         25,900  Low N/A N/A TBD

District Wide Subtotal  $    4,527,218  $        25,020  $    4,502,198  $    4,521,650 

Totals 12 3 6 0 8 1 0 0 2  $  13,632,957  $      922,873  $  12,710,084  $  12,634,284 

District Wide

3 of 3 9/9/2021
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South Texas College

Renewal and Replacement Projects 

Project Status

FY 2021 ‐ 2022

# Projects

FPC Project 
Manager

Not Started
Project 

Development
Design Phase

Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion

Move In Completed
Total Project 

Budget
Amount Paid

Total Project 
Balance

FY2022 Budget
Priority 
Status

Architect/
Engineering Firm

Contractor

1 Ann Richards Building A Data Cabling 
Infrastructure Replacement

RC •  $          80,000  $             -    $          80,000  $          80,000  High 
TBD TBD TBD TBD

2 Art  Building B Data Cabling 
Infrastructure Replacement

RC •  $          40,000  $             -    $          40,000  $          40,000  High 
TBD TBD TBD TBD

3 Student Activities  Building H  Data 
Cabling Infrastructure Replacement

RC •  $         150,000  $             -    $         150,000  $         150,000  High 
TBD TBD TBD TBD

4 Information Technology Building M 
Generator Replacement

RG •
 $         169,254  $      13,448  $         155,806  $         156,000  High 

February
2022

Approval of 
Substantial 
Completion

Halff Associates, 
Inc

Metro Electric, 
Inc.

5 Reseeding and Regrading of Athletic 
Fields

DV •  $         125,000  $             -    $         125,000  $         125,000  High 
TBD TBD TBD TBD

6 Stucco Repainting DV •  $         150,000  $             -    $         150,000  $         150,000  High 
TBD TBD TBD TBD

7 Resurfacing of East Drive SS •  $          92,000  $             -    $          92,000  $          92,000  High 
TBD TBD TBD TBD

8

Sylvia Esterline Center for Learning 
Excellence Building C to Business and 
Science Building G Cabling Infrastructure 
Replacement

RC •
 $          25,000  $             -    $          25,000  $          25,000  High 

TBD TBD TBD TBD

9
South Academic Building J Generator 
Replacement

TBD •  $          76,250  $             -    $          76,250  $          76,250  High 
TBD TBD TBD TBD

Pecan Campus Subtotal  $         907,504  $      13,448  $         894,056  $         894,250 

10 Stucco Repainting DV •  $          30,500  $             -    $          30,500  $          30,500  High TBD TBD TBD TBD

Pecan Plaza Subtotal  $          30,500  $             -    $          30,500  $          30,500 

11 Roofing Deferred Maintenance MV •  $         805,309  $      41,892  $         763,417  $         573,872  High November
2021

Approval of 
Substantial 
Completion

Beam 
Professionals

Argio Roofing

12
North Academic Building G Analog to 
Digital Conversion

RC •  $         562,000  $             -    $         562,000  $         562,000 Low TBD TBD TBD TBD

13
Stucco Repainting and Exterior 
Upgrades

DV •  $         200,000  $             -    $         200,000  $         200,000 Low TBD TBD TBD TBD

Mid Valley Campus Subtotal  $      1,567,309  $      41,892  $      1,525,417  $      1,335,872 

14
NAH East Building A Westside Window 
Waterproofing

RC •  $          65,000  $             -    $          65,000  $          65,000 Low TBD TBD TBD TBD

15
NAH East Building A Westside Elevators 
Refurbishment

RC/O&M •  $         200,000  $             -    $         200,000  $         200,000 Medium TBD
Approval of 

Construction 
Services

N/A Oracle Elevator

16
NAH East Building A Roofing Deferred 
Maintenance

MV •  $         286,077  $    106,564  $         179,513  $         206,991 High November
2021

Approval of 
Substantial 
Completion

BEAM 
Professionals

American 
Contracting USA

17
NAH East Building A Exterior Stair 
Repairs and Replacement

RG •  $         283,000  $        9,600  $         273,400  $         280,000 High November
2021

Approval of 
Construction 

Services

Chanin 
Engineering, LLC

TBD

18
NAH East Building A Generator 
Replacements

SS •  $         422,000  $             -    $         422,000  $         422,000 Low TBD TBD TBD TBD

Nursing and Allied Health Campus Subtotal  $      1,256,077  $    116,164  $      1,139,913  $      1,173,991 

Upcoming Board Meeting Item

Mid Valley Campus

Dr. Ramiro R. Casso Nursing & Allied Health Campus

Pecan Campus

Pecan Plaza 
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South Texas College

Renewal and Replacement Projects 

Project Status

FY 2021 ‐ 2022

# Projects

FPC Project 
Manager

Not Started
Project 

Development
Design Phase

Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion

Move In Completed
Total Project 

Budget
Amount Paid

Total Project 
Balance

FY2022 Budget
Priority 
Status

Architect/
Engineering Firm

ContractorUpcoming Board Meeting Item

19 Stucco Repainting DV •  $         223,000  $             -    $         223,000  $         223,000 High TBD TBD TBD TBD

20 Roofing Deferred Maintenance MV •  $         702,320  $      42,278  $         660,042  $         661,255 High February
2022

Approval of 
Substantial 
Completion

Beam 
Professionals

Sechrist Hall

21
Administration/Bookstore Building A Data 
Cabling Infrastructure Replacement

RC •  $          60,000  $             -    $          60,000  $          60,000 High TBD TBD TBD TBD

22
Center for Learning Excellence Building 
B Data Cabling Infrastructure 
Replacement

RC •  $          60,000  $             -    $          60,000  $          60,000 High TBD TBD TBD TBD

23
North Academic Building C Data Cabling 
Infrastructure Replacement

RC •  $          60,000  $             -    $          60,000  $          60,000 High TBD TBD TBD TBD

Starr County Campus Subtotal  $      1,105,320  $      42,278  $      1,063,042  $      1,064,255 

24 Renewals & Replacements N/A N/A  $         484,135  $             -    $         484,135  $         151,000 N/A N/A N/A N/A

25 Fire Alarm Panel Replacement/Upgrade RC/O&M •  $         201,963  $             -    $         201,963  $         182,500 Low TBD N/A TBD

26 Interior LED Lighting Upgrade RC/O&M •  $         577,945  $             -    $         577,945  $         110,000 Low TBD N/A TBD

27 Ext. Walkway LED Lighting Upgrade RC/O&M •  $          98,443  $             -    $          98,443  $          49,000 Low TBD N/A TBD

28 Building Automation Systems Upgrade RC/O&M •  $         174,048  $             -    $         174,048  $          76,500 Low TBD N/A TBD

29 Flooring Replacement RG •  $         756,380  $             -    $         756,380  $         504,000 Medium
October

 2021

Authorization to 
Solicit for 

Construction 
Services

N/A TBD

30 HVAC Replacement and Upgrade RC/O&M •  $         829,910  $             -    $         829,910  $         660,000 Low TBD N/A TBD

31 Exterior Lighting Upgrade RC/O&M •  $         324,912  $             -    $         324,912  $         279,000 Low TBD N/A TBD

32 Water Tower Logo Replacements RG •  $          80,000  $             -    $          80,000  $          80,000 N/A TBD N/A TBD

District Wide Subtotal  $      3,527,736  $             -    $      3,527,736  $      2,092,000 

0 14 0 2 1 3 0 0 0 0  $      8,394,446  $    213,781  $      8,180,665  $      6,590,868 

Starr County Campus

District Wide

Totals
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The following document 

was provided as a 
handout at the meeting. 
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