SOUTH TEXAS COLLEGE

BOARD OF TRUSTEES SPECIAL BOARD MEETING

Wednesday, July 13, 2022 @ 5:00 p.m.

Ann Richards Administration Building Board Room

Pecan Campus, McAllen, Texas 78501
AGENDA

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty
of the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at anytime during the course of this
meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject slated for discussion at
this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. At this meeting, the Board of Trustees may
deliberate on and take any action deemed appropriate by the Board of Trustees on the following subjects:”

.
V.

Call Meeting to Order

Determination of Quorum

Public Comments

Deliberation and Action as Necessary

1.

Discussion and Action as Necessary on Texas Association of School Boards
Compensation Study

Discussion and Action as Necessary on Proposed Staffing Plan Revisions
Requests for FY 2022 — 2023

XeTI emMmMUOwW>

Funding Increase to Faculty Instructional Pool

Reinstatement of NAH Faculty Positions

Funding Increases to Dual Credit and Adjunct Instructor Pool

Critical New Non-Faculty Positions

Reclassifications of Vacant Non-Faculty Positions

Funding of Selected Previously Frozen Positions

Pool Adjustments to Instructional Direct Wage Pool and Non-Faculty
Temp Pool

ITED Restructure — Restricted to Unrestricted

Funding for FY 2022 — 2023 Positions Salary Reserve Pool

Title Changes of Non-Faculty Positions

Position Salary Adjustments Approved by the President During FY
2021-2022

Salary Reserve Pool and Budget Amendment Approval During FY 2021-
2022

. Funding Sources: 1) Deletion of Vacant Non-Faculty Positions and Pool

and Reduction of Direct Wage Pools

. Compensation Study Adjustments
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3. Approval to Rescind the Award of Engineering Services and Cancel the Use of
Higher Education Emergency Relief Funds (HEERF) for the District Wide Air
Handler Replacements

l. Announcements
l.  Next Meetings:

o Tuesday, July 26, 2022
» 5:30 p.m. — Regular Board Meeting




