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AGENDA 
“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas 

Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty 

of the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with Chapter 551 of the Texas Government Code.  Further, at anytime during the course of this 

meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject slated for discussion at 

this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5, 

Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.  At this meeting, the Board of Trustees may 

deliberate on and take any action deemed appropriate by the Board of Trustees on the following subjects:” 

COVID-19 Public Health / Attendance Measures 
Due to COVID-19 and Social Distancing recommendations, members of the public are 

encouraged to watch the live broadcast of the meeting at: 

https://admin.southtexascollege.edu/president/agendas/live.html. 

o Anyone wishing to make Public Comments as provided in the agenda is asked to

sign up prior to the meeting.

I. Call Meeting to Order
II. Determination of Quorum
III. Invocation
IV. Public Comments
V. Presentations ............................................................................................... 5 - 27

1. Review and Reflections on the ACCT National Leadership Congress

2. Presentation of the Delinquent Tax Collection Report for the Period Ending

August 31, 2021

3. Presentation of the South Texas College Annual Grant Report for FY 2021

VI. Update by the College President
VII. Consideration and Action on Consent Agenda

1. Approval of Board Meeting Minutes ..................................................... 28 - 100 

a. September 28, 2021 Public Hearing and Special Board Meeting
b. September 28, 2021 Regular Board Meeting
c. October 1, 2021 Board Work Session

2. Approval and Authorization to Accept Grant Awards and Agreements...101-102

a. The Meadows Foundation, High School Equivalency Leads to College and

Employment in the amount of $289,388

b. The Gene Haas Foundation Scholarship Fund in the amount of $20,000

https://admin.southtexascollege.edu/president/agendas/live.html
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c. City of Weslaco Economic Development Corporation Grant in the amount

of $75,000

d. Additional Grant(s) Received/Pending Official Award

VIII. Consideration and Action on New Agenda Items
1. Review and Action as Necessary on Quarterly Investment Report for Quarter

Ending August 31, 2021 ………………………………………………….103 - 117 

IX. Consideration and Action on Committee Items

A. Education and Workforce Development Committee Items

1. Review of Presentations to the Education and Workforce Development

Committee: ................................................................................... 118 - 119 

a. Presentation on Division of Liberal Arts

b. Presentation on Division of Social & Behavioral Sciences

B. Finance, Audit, and Human Resources Committee Items

1. Review of Presentations to the Finance, Audit, and Human Resources

Committee: ................................................................................... 120 - 124 

a. Review and Discussion of the Issuance of South Texas College

District, Limited Tax Refunding Bonds, Taxable Series 2021

b. Review and Discussion on College’s Higher Education Emergency

Relief Fund Allocations

2. Review and Action as Necessary on Consent Agenda Items from the

Finance, Audit, and Human Resources Committee ...................... 125 - 126 

a. Approval of Proposed Revisions to Policy #5120: Investment Policy

and Investment Strategy Statement ...................................... 127 - 142 

b. Approval on Resolution 2022-005 Authorizing Investment Brokers,

Dealers, Banks, and Investment Pools ................................. 143 - 147 

c. Approval on Rescind of Award, Purchases, and Renewals .. 148 - 159

d. Approval to Solicit a Request for Proposals for Food Services ............ 

 ............................................................................................. 160 – 163 

e. Approval of Proposed Revisions to Policy #4306: Vacation Leave

Accrual ................................................................................. 164 – 170 

f. Approval of Interlocal Agreement for Compensation Study between

South Texas College and Texas Association of School Boards  ......... 

 .............................................................................................. 171 - 174 

3. Review and Action as Necessary on Proposed Revisions to Policy #4216:

Sex Discrimination, Sexual Harassment, Domestic Violence, Dating

Violence, Stalking and Retaliation Prohibited  .............................. 175 - 199 
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4. Review and Action as Necessary on Proposed Graduation Facility Lease

Agreement .................................................................................... 200 - 213 

5. Review and Action as Necessary to Write-off Capital Assets Valued at

$5,000 and Over ........................................................................... 214 - 215 

C. Facilities Committee Items

1. Review and Action as Necessary on Consent Agenda Items from the

Facilities Committee...................................................................... 216 - 217 

a. Approval to Proceed with Solicitation of Architectural Services for the

Mid Valley Campus South Academic Building H Repair and

Renovations of Damaged Roof and Interior Areas .................. 218 - 227 

b. Approval on Contracting Architectural Services for the Mid Valley

Campus Workforce Program Projects ..................................... 228 - 255 

c. Approval on Contracting Architectural Services for the Mid Valley

Campus Center for Learning Excellence Building A Culinary Arts Lab

Renovation .............................................................................. 256 - 273 

d. Approval on Contracting Architectural Services for the Starr County

Workforce Program Projects ................................................... 274 - 295 

e. Approval of Proposed Change Order for the Pecan Plaza West

Building C Kinesiology Storage and Restroom Renovations ... 296 - 300

f. Approval of Proposed Change Order for the District Wide Deferred

Maintenance of Roofs at the Mid Valley Campus ................... 301 – 305 

g. Approval of Proposed Change Order for the District Wide Deferred

Maintenance of Roofs at the Nursing and Allied Health Campus ........... 

………………………………………………………………………306 - 310 

h. Approval of Substantial Completion for the Pecan Plaza West Building

C Kinesiology Storage and Restroom Renovations ................. 311 - 317 

i. Approval on Architectural Fee Adjustment for the Pecan Campus

Business and Science Building G Conversion of Two (2) Classrooms

to Geology Labs Project .......................................................... 318 - 322 

2. Update on Status of Unexpended Plant Fund Construction Projects and

Renewals & Replacements Projects ............................................. 323 - 330 

X. Consideration and Approval of Checks and Financial Reports ........ 331 - 332 
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XI. Announcements
A. Next Meetings: ............................................................................................ 333 

• Tuesday, November 9, 2021
➢ 3:30 p.m. – Education and Workforce Development Committee
➢ 4:30 p.m. – Facilities Committee
➢ 5:30 p.m. – Finance, Audit, and Human Resources Committee

• Tuesday, November 23, 2021
➢ 5:30 p.m. – Regular Board Meeting

B. Other Announcements:

• The College will be closed from Thursday, November 25 2021, through
Sunday, November 28, 2021, in observance of Thanksgiving.

• The College will be closed on Saturday, December 18, 2021 through
Tuesday, January 4, 2022 in observance of Winter Break.
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Presentations 
1. Review and Reflections on the ACCT National Leadership Congress

A delegation of South Texas College Trustees attended the Association of

Community College Trustees (ACCT) 2019 National Leadership Congress in San

Diego, California.

The ACCT Leadership Congress is the premier annual conference for community

college leaders and the only national conference dedicated to community college

trustees.

The Trustees attended presentations delivered to an audience of Trustees, CEOs,

and administration from among the ACCT’s 1200-member colleges.

Each year, approximately 2,000 community and technical college trustees, CEOs

and other executives, and federal higher education policy influencers gather to

share information about governance best practices, community college advocacy,

advancing student success and more.

Members of the trustee delegation will be invited to report on learnings and insights

gained from their participation at the National Leadership Congress

2. Presentation of the Delinquent Tax Collection Report for the Period Ending
August 31, 2021

Ms. Kelly R. Salazar from Linebarger Goggan Blair & Sampson, LLP, will provide 

the Board with the Delinquent Tax Collection Report through August 31, 2021. 

The Delinquent Tax Collection Report is provided in the packet for the Board’s 

review.  

No action is required.
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Delinquent Tax Collection Report
June 1, 2021 - August 31, 2021
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Important Tax Cycle Dates

January April July

August‐September October‐January February

April July

• Jan. 1: Tax lien 
attaches to all 
property

• Rendition deadline for 
Business Personal 
Property (BPP)

• Appraisal Notices 
mailed

• Appraisal Review Board 
(ARB) Protests begin

• July 25: Appraised Value 
Certified to School 
District

• School District adopts 
Budget and Tax Rate

• Oct 1: Tax Bills mailed
• Oct‐Jan 31: Time period to 

pay taxes with no penalty 
or interest

• Feb 1: Delinquency date 
for Real Estate, Mobile 
Homes and Business 
Personal Property (BPP)

• April 1: BPP taxes turned over to Linebarger
Early BPP Programs Commence:

• Walk and Talk Teams
• Targeted Mailings
• Warrant and Seizure Candidates

• July 1: Real Property Taxes turned over to Linebarger
• Every account is reviewed by Linebarger and 

placed in the collection program
• Every eligible  account is targeted for mailings, 

phone collections, seizures, site visits, and/or 
litigation
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383 Lawsuits Filed—$283,995

243 Lawsuits Disposed—$140,881

41,148 Statements Mailed

28,221 Incoming/Outgoing Calls 

100 Property Inspections

378 Payment Agreements
3

Fiscal Year
Linebarger collected 

$3,914,893
in base, penalty & interest

in Hidalgo County

Collection Activities - Hidalgo County
June 2021 – August 2021
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27 Lawsuits Filed ‐ $30,113

20 Lawsuits Disposed ‐ $25,962

13,966 Statements Mailed

957 Incoming/Outgoing Calls 

143 Property Inspections

8 Payment Agreements

Fiscal Year
Linebarger collected 

$687,129
in base, penalty & interest

in Starr County

Collection Activities - Starr County
June 2021 – August 2021

4
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Tax Sale Results - Starr County
June 2021 – August 2021

Sold ($8,692)
8 

Pulled‐Other ($3,548)
2 

Pulled‐Payment Agreement ($664)
1 

Struck Off ($21,051)
9 

*Pulled—Other:  Bankruptcy, Letters of Commitment & Deferrals
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6

Collection Comparison – Hidalgo County
4th Quarter: June – August 

$439,973  $466,006 

$207,107  $208,864 

 $‐

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

 $800,000

June 2020 ‐ August  2020
DTR: $9,017,849

June 2021 ‐ August  2021
DTR: $9,376,076

$647,080 $674,870

Source:  Hidalgo County Tax Office Data
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Collection Comparison – Hidalgo County
Fiscal Year: September – August

$2,216,049 
$2,824,635 

$893,188 

$1,090,258 

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

September 2020 ‐ August  2020
DTR: $9,017,849

September 2021 ‐ August  2021
DTR: $9,376,076

$3,109,237

$3,914,893

Source:  Hidalgo County Tax Office Data
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8Source:  Hidalgo County Tax Office Data

Tax Roll Analysis - Hidalgo County
Size of Delinquent Accounts

2020 and Prior Base Tax Only

88

0

5,000

10,000

15,000

20,000

25,000

0‐$100
$101‐$1,000

$1,001‐$5,000
Over $5,000

25,186
57%

17,457
39%

1,528
3% 37

1% $0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

0‐$100
$101‐$1,000

$1,001‐$5,000
Over $5,000

$863,604
10%

$5,255,422
58%

$2,534,032
28%

$390,849
4%

Accounts Dollars
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9Source:  Hidalgo County Tax Office Data

Tax Roll Analysis - Hidalgo County
Status of Accounts

Base Tax Only as of October 2021

99

Bad Address 
$372,536

Bankruptcy 
$184,550

Capped
$9,395

Clear 
$971,048

Deferral/Exempt 
$3,317,847

Hold/Dispute 
$87,407

Homestead 
$720,922

In Suit/Judgment 
$2,605,204

Owes Less $100 
$492,637

Payment Agreement
$186,286 Uncollectible 

$11,517
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Collection Comparison – Starr County
4th Quarter: June – August 

$82,299 
$96,870 

$59,639 

$74,620 

 $‐

 $20,000

 $40,000

 $60,000

 $80,000

 $100,000

 $120,000

 $140,000

 $160,000

 $180,000

 $200,000

June 2020 ‐ August  2020
DTR: $3,839,156

June 2021 ‐ August  2021
DTR: $4,068,521

$141,938

$171,490

Source:  Starr County Tax Office Data
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Collection Comparison – Starr County
Fiscal Year: September – August

$332,083 
$420,215 

$209,770 

$266,914 

 $‐

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

 $700,000

September 2019 ‐ August 2020
DTR: $3,839,156

September 2020 ‐ August 2021
DTR: $4,068,521

$541,853

$687,129

Source:  Starr County Tax Office Data
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12Source:  Starr County Tax Office Data

Tax Roll Analysis - Starr County
Size of Delinquent Accounts

2020 and Prior Base Tax Only

1212

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

0‐$100
$101‐$1,000

$1,001‐$5,000
Over $5,000

9,046
54%

7,349
44%

404
2% 6

0.1% $0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

0‐$100
$101‐$1,000

$1,001‐$5,000
Over $5,000

$284,989
9%

$2,188,709
69%

$641,210
20%

$45,334
1%

Accounts Dollars
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13Source:  Starr County Tax Office Data

Tax Roll Analysis - Starr County
Status of Accounts

Base Tax Only as of August 2021

1313

Bad Address 
$432,141

Bankruptcy 
$86,608

Clear 
$554,706

Deferral/Exempt 
$459,213

Hold/Dispute 
$2,448

Homestead 
$864,464

In Suit/Judgment 
$745,975

Owes Less $250
$960,776

Uncollectible 
$40,280

18



THANK YOU
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3. Presentation of the South Texas College Annual Grant Report for FY 2021 
The South Texas College Department of Resource Development, Management 
and Compliance (RDMC) has provided the Annual Grant Report for FY 2021, 
under separate cover. 
 
Dr. Virginia Champion, Executive Director for Resource Development, 
Management and Compliance, will provide a review of the Annual Grant Report, 
and will recap some of the significant events of the past year in RDMC operations. 
 
The RDMC plays a vital role in helping the College develop new and innovative 
programs that serve our students through academic, workforce, and non-credit 
programs and services. From supporting faculty, staff, and other stakeholders with 
the development of successful grant applications, to the management of grant 
funded programs and compliance reporting as required by various grantors, RDMC 
helps the College stay at the leading edge, offering new programs and services to 
benefit the Rio Grande Valley. 

 

These presentations are provided for the Board information and feedback to 

administration.  No action is requested. 

  

20



Department of Resource 
Development, Management 
& Compliance

Resource Development, 
Management and Compliance

• We promote the 
identification and acquisition 
of external resources 
through pre-award services.

• We support effective 
management and 
compliance with grants that 
are awarded to the college 
with post-award services.
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Grant Award 
Report, FY21

37 Grants 
Awarded

$8,141,833 
Federal, 

6,871,697.06

State, 
403,714.00

Local, 
389,000.00

Private, 
477,422.08

FY21 AWARDS BY TYPE OF FUNDING

Federal State Local Private

Grant Award 
Report, FY17 
– FY21

$4,076,910 

$5,958,772 

$9,509,745 

$6,116,582 

$8,141,833 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

$9,000,000

$10,000,000

FY17 FY18 FY19 FY20 FY21

FY17 FY18 FY19 FY20 FY21

FY20 FY21 Percent Change Amount of 
Change

$6,116,581.91 $8,141,833.14 33.11% $2,025,251.23
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Sample FY21 Grant-funded Projects

• Developing Hispanic Serving Institutions Grant: $2.5M
• High School Equivalency Career Pathways Projects:

$346,922 awarded
• Greater Texas Foundation, $80,592
• Texas Pioneer Foundation, $150,000
• Rio South Texas Education and Community Development 

Foundation, $116,330

Department of Education, Developing Hispanic 
Serving Institutions Grant
$2,573,874 GRANT

• This award provides funds to        
expand online tutoring services, 
provide financial literacy tools and 
resources, develop an integrated 
academic coaching model, and     
expand the use of Starfish™ to    
support student persistence and 
academic success.

• Oct. 1, 2020 – Sept. 30, 2025
• Carla M. Rodriguez, Project Coordinator

Effective 
Management

• Academic 
Coaching

• Online Tutoring
• Starfish
• Financial Literacy

23



DHSI Grant: Year One Celebration

Left to right Isaac Garza, Office of Strategic Initiatives Project Manager; Dr. Rachel Sale, Dean of Distance Learning; 
Celinda Salinas, Director of Career and Employer Services; Lynell Williams, Director for Centers for Learning Excellence; 
Carla M. Rodriguez, DHSI Project Coordinator;; Shannon Perales, Starfish Administrator; Dr. Ali Esmaeili, Dean of Math, 
Science, IT and Bachelor Programs; Dr. Anahid Petrosian, Interim Vice President of Academic Affairs; and Dr. David 
Plummer, Vice-President of Information Services, Planning & Strategic Initiatives. 

Sample Need Based Acquisition of Funds
Goal: Co-enroll least 1,000 individuals who do not have a 
high school diploma or GED into an innovative 
GED/technical training program that provides daily case 
management support
Problem/Need:
The inability of 150,964 working-age Hidalgo and Starr 

County residents to access postsecondary education or 
employment because they lack a high school diploma or 
GED
25% of individuals 18 years and older cannot enroll in 

college and apply for federal financial age or meet job 
requirements
Only 305 GEDs were issued in 2020 among Hidalgo and 

Starr County residents

24



Planning and Acquisition of Foundation 
Funding in FY21

• Outreach & Building Trust
• Demonstrate capacity of 

South Texas College to 
effectively manage grant

• Stewardship

• Post-award support for 
Project Directors and 
Financial Managers

• Timely Report 
Submissions to Grantor

• Need for the Project: 
Data and Research

• Project Design: Goals, 
Objectives, Flow Process

• Management Plan
• Evaluation Plan & Logic 

Model

• Identification of 
Grantors with Priorities 
that Align to South 
Texas College’s Needs

• Giving history, grant 
cycles & processes

Prospect 
Research

Development 
of Concept

Relationship 
Building

Effective 
Project 

Management 
& Grant 

Compliance

Greater Texas Foundation
$80,592

• 57 residents from Hidalgo and 
Starr Counties are co-enrolled 
in a GED and technical training 
program

• Sept. 1, 2021 – Aug. 31, 2022

• Olivia De La Rosa, Director of 
Continuing and Workforce 
Education, Grant Financial 
Manager

• Liz Hernandez, Grant Project 
Director

GREATER TEXAS FOUNDATION

Aligns to GTF Strategic Goal: 
Transfer, Transition and Advising 
by providing daily case 
management while students are 
co-enrolled in GED program 
leading to an industry-recognized 
credential with opportunity to 
advance to college Certificate 
and Associate Degree programs 
and employment.
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Texas Pioneer Foundation

$150,000 GRANT

• 200 low-income residents 
from Hidalgo and Starr 
Counties are co-enrolled into 
a GED and CPR program 

• July 1, 2021 – June 30, 2022

• Olivia De La Rosa, Director of 
Continuing and Workforce 
Education, Grant Financial 
Manager

• Xenia Munoz, Grant Project 
Director

Aligns to Funding Priority Area: 
College Access, Retention & 
Sustainability by co-enrolling 
residents into an innovative GED 
and CPR program while 
providing case management 
support to retain students 
successfully through a model 
that the college can sustain 
beyond the funding period

Rio-South Texas Education and Community 
Development and the COSTEP Foundation

$116,330.08

• 72 low-income residents are 
co-enrolled into a GED and 
technical training program 

• Sept. 1, 2021 – Aug. 31, 2022
• Olivia De La Rosa, Director of 

Continuing and Workforce 
Education, Grant Financial 
Manager and Project Director

Aligns to Mission Statement: 
to ensure residents acquire skills and 
knowledge and have access to 
economic opportunities to enable 
them to pursue meaningful careers 
and live prosperous lives by providing 
co-enrolling individuals in GED and 
technical training to develop skills and 
knowledge and prepares them for 
meaningful careers.

26



Thank you!

• Special thanks to the Board of Trustees for trusting in the 
work we do to help accomplish the Mission and Strategic 
Goals of South Texas College through external resources.

• Without the collaboration and collective efforts of the 
administration, Project Directors, Financial Managers, Grant 
Accounting and staff members in Resource Development, 
Management and Compliance, the positive outcomes that 
these grants have made in the lives of students and residents 
served by South Texas College would not be possible. 

27
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Approval of Board Meeting Minutes 
The following Board Meeting Minutes are submitted for approval: 
 

1) September 28, 2021 Public Hearing and Special Board Meeting 
2) September 28, 2021 Regular Board Meeting 
3) October 1, 2021 Board Work Session 

 
Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and adopt 
the Minutes for the September 28, 2021 Public Hearing and Special Board Meeting, the 
September 28, 2021 Regular Board Meeting, and the October 1, 2021 Board Work 
Session as presented. 
 
The following Minute Order is proposed for consideration by the Board of Trustees:  
The Board of Trustees of South Texas College approves and adopts the Minutes for the 
September 28, 2021 Public Hearing & Special Board Meeting, the September 28, 2021 
Regular Board Meeting, and the October 1, 2021 Board Work Session as presented. 
 
Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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09/28/2021  
Public Hearing and  

Special Board Meeting Minutes 

SOUTH TEXAS COLLEGE 
BOARD OF TRUSTEES  

Public Hearing and Special Board Meeting 
Tuesday, September 28, 2021 @ 5:15 p.m. 

Ann Richards Administration Building Board Room 
Pecan Campus, McAllen, Texas 78501 

Minutes 

Call Meeting to Order: 
The Public Hearing and Special Board Meeting of the South Texas College Board of 

Trustees was held on Tuesday, September 28, 2021 in the Ann Richards Administration 

Building Board Room at the Pecan Campus in McAllen, Texas.  The meeting commenced 

at 5:17 p.m. with Ms. Rose Benavidez presiding. 

 

Ms. Benavidez announced that specific precautions had been taken due to the COVID-

19 / novel coronavirus, including social distancing recommendations. 

 

Members present: Ms. Rose Benavidez, Dr. Alejo Salinas, Jr., Mrs. Victoria Cantú, Mr. 

Paul R. Rodriguez, Mr. Gary Gurwitz, Mr. Rene Guajardo, and Mr. Danny Guzman 

  

Members absent: None 

 

Also present: Dr. Ricardo J. Solis, Dr. David Plummer, Mrs. Mary Elizondo, Dr. Anahid 

Petrosian, Mr. Matthew Hebbard, Ms. Katarina Bugariu, Mr. Ray Pedraza, Mr. Ben 

Briones, Mr. Jose Gomez, Ms. Alison Ramirez, Ms. Grace Gonzales, Mr. Javier 

Villalobos, and Mr. Andrew Fish. 

 

Determination of a Quorum 
A quorum was present and a notice of the meeting was posted. 

 

The Public Hearing on South Texas College Proposed 2021 Tax Rate 
Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, provided a 

presentation on the proposed 2021 tax rate for South Texas College to the public and 

Board of Trustees. 

 

Chapter 26 of the Property Tax Code requires taxing units to comply with truth-in-taxation 

laws in adopting the tax rate.  The laws have two purposes: to make taxpayers aware of 

tax rate proposals and to allow taxpayers, in certain cases, to require voter approval prior 

to implementation of a proposed tax increase.  The truth-in-taxation requires a taxing unit 
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09/28/2021  
Public Hearing and  

Special Board Meeting Minutes 

to calculate two (2) tax rates after receiving the certified appraisal roll from the chief 

appraiser, the no-new-revenue tax rate and the voter-approval tax rate. 

 

Comparing a proposed tax rate to these two (2) rates determines which truth-in-taxation 
steps apply.  A taxing unit must publish special notices and hold a public hearing before 
adopting a tax rate that exceeds the no-new-revenue tax rate and/or the voter-approval 
tax rate.  The College proposed to adopt a tax rate that did exceed the no-new-revenue 
tax rate but did not exceed the voter-approval tax rate and therefore, is required to hold 
a public hearing.  
 

The notice concerning the 2021 Property Tax Rates has been published in accordance 

with the Truth-In-Taxation requirements on the South Texas College website. The Notice 

of Public Hearing on Tax Increase has been published in accordance with the Truth-In-

Taxation requirements on The Monitor, the Starr County Town Crier, the Mid-Valley Town 

Crier, and on the South Texas College website. The packet included copies of the 

Proposed 2021 Tax Presentation, 2021 Property Tax Rates, and the Notice of Public 

Hearing on Tax Increase for the Trustees’ information and review. 

 

The tax rate for the 2020 Tax Year was as follows: 

 

2020 Tax Rate 
 M&O Rate Debt Rate Total Rate 

2020 Tax Rate $0.1400 $0.0318 $0.1718 

 

The proposed tax rate for the 2021 Tax Year is as follows: 

 

2021 Tax Rates 
 M&O Rate Debt Rate Total Rate Revenue 
No-New-Revenue Tax Rate 
(Formerly Effective Tax Rate) 

- - $0.1663 $75,307,095 

Voter-Approval Tax Rate 
(Formerly Rollback Tax Rate) 

$0.1467 $0.0315 $0.1782 $80,246,066 

Proposed Tax Rate $0.1400 $0.0315 $0.1715 $77,465,301 

 
Determination of Tax Rates (M&O Rate and Debt Rate) 
The proposed maintenance and operations (M&O) tax rate of $0.1400 was the maximum 

rate that the College may adopt as approved by the voters on November 5, 2013 and was 

the rate levied since Tax Year 2014. 

 

The proposed debt rate of $0.0315 was the amount necessary to fully fund all the debt 

service payments that consisted of the Bonds Series 2014, Bond Series 2015, and 

Refunding Bonds Taxable Series 2020. 

 

Public Hearings Prior to Adoption of the Proposed 2021 Tax Rate 

South Texas College was required to hold a public hearing and publish special notices 

before adopting the proposed tax rate of $0.1715 since this tax rate did exceed the no-
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new-revenue tax rate but did not exceed the voter-approval tax rate.  At the August 24, 

2021 Board of Trustees meeting, the Board of Trustees took a record vote and scheduled 

a public hearing for the proposed tax rate of $0.1715. 

 

Public Hearing 

The Public Hearing on the proposed 2021 tax rate was scheduled for Tuesday, September 

28, 2021 at 5:15 p.m. and special notices were published in accordance with state law. 

 

The Board of Trustees of South Texas College was scheduled to take action on the 

proposed 2021 tax rate at a public meeting to be held on September 28, 2021 at South 

Texas College, Board Room, Annex Bldg., 2nd Floor, 3201 W. Pecan, McAllen, Texas at 

5:15 p.m. 

 

No action was requested of the Board at this time. 

 

Review and Action as Necessary on Order 2022-001 Adopting the Tax 
Rate for 2021 

Approval of Order 2022-001 adopting the tax rate for 2021 by taking record vote of the 

members of the Board was requested. 

 

Under the previous agenda item, Mrs. Mary Elizondo, Vice President for Finance and 

Administrative Services, provided a presentation on the proposed 2021 tax rate for South 

Texas College to the public and Board of Trustees, and a public hearing was held to 

provide an opportunity for public feedback to the Board of Trustees. 

 

The previous agenda item included the: 

• Proposed 2021 Tax Presentation,  

• 2021 Property Tax Rates, and  

• Notice of Public Hearing on Tax Increase. 

 

The tax rate for 2020 Tax Year was as follows: 
 

2020 Tax Rate 
 M&O Rate Debt Rate Total Rate 

2020 Tax Rate $0.1400 $0.0318 $0.1718 
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The tax rate for 2021 Tax Year was proposed as follows: 

 

2021 Tax Rates 
 M&O Rate Debt Rate Total Rate Revenue 
No-New-Revenue Rate 
(Formerly Effective Tax Rate) 

- - $0.1663 $75,307,095 

Voter-Approval Rate 
(Formerly Rollback Tax Rate) 

$0.1467 $0.0315 $0.1782 $80,246,066 

Proposed Tax Rate $0.1400 $0.0315 $0.1715 $77,465,301 

 
Determination of Tax Rates (M&O Rate and Debt Rate) 
The proposed maintenance and operations (M&O) tax rate of $0.1400 was the maximum 

rate that the College may adopt as approved by the voters on November 5, 2013 and was 

the rate levied since Tax Year 2014. 

  

The proposed debt rate of $0.0315 was the amount necessary to fully fund all the debt 

service payments that consist of the Bonds Series 2014, Bond Series 2015, and 

Refunding Bonds Taxable Series 2020. 

 

The proposed tax rate reflected a tax decrease of $0.0003 per hundred dollars in property 

value. 

 

Public Hearings Prior to Adoption of the Proposed 2021 Tax Rate 
South Texas College was required to hold one public hearing and publish special notices 

before adopting the proposed tax rate of $0.1715 since this rate does exceed the no-new-

revenue tax rate but does not exceed the voter-approval tax rate.  At the August 24, 2021 

Board of Trustees meeting, the Board of Trustees took a record vote and scheduled one 

public hearing for the proposed tax rate of $0.1715. 

 

Public Hearing 
The Public Hearing on the proposed 2021 tax rate was held on Tuesday, September 28, 

2021 at 5:15 p.m. and special notices were published in accordance with state law.  

 

The Board of Trustees of South Texas College was scheduled to take action on the 

proposed 2021 tax rate at a public meeting to be held on September 28, 2021 at South 

Texas College, Board Room, Annex Bldg., 2nd Floor, 3201 W. Pecan, McAllen, Texas at 

5:15 PM. 

 

Voting Requirements 

State Tax Code, Sec. 26.05 requires that any action by the South Texas College Board 

of Trustees to set a tax rate that exceeds the no-new-revenue tax rate must be a record 

vote, and at least 60 percent of the members of the Board must vote in favor of the 

ordinance, resolution, or order establishing that rate. 
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For South Texas College Board of Trustees, this means that successful establishment of 

the proposed 2021 Tax Rate required the support of at least five of the seven Trustees. 

This rule is beyond the normal quorum and voting requirements for other action. 

 

Approval to adopt a debt service rate of $0.0315 and maintenance and operations rate of 

$0.1400 was required. Approval of the Order 2022-001 required a roll call vote of the 

members of the Board. A copy of the Order 2022-001 was provided in the packet for the 

Board’s review.  

 

While the proposed tax rate had not increased over the past year, the proposed rate did 

exceed the no-new-revenue tax rate, as defined by the State. Because of this, State tax 

code requires that the motion to adopt the proposed 2021 Tax Rate be made according 

to the following script: 

  

“I move that the property tax rate be increased by the adoption of a tax rate of 

$0.1715, which is effectively a 3.13 percent increase in the tax rate.” 

 

Chair Rose Benavidez made the motion that the Board of Trustees of South Texas College 

approve and authorize by record vote the Order 2022-001 establishing the tax rate for 2021 

tax year as presented in the following form: “I move that the property tax rate be increased 

by the adoption of a tax rate of $0.1715, which is effectively a 3.13 percent increase in the 

tax rate.”  Ms. Victoria Cantu seconded the motion. 

 

Chair Benavidez called for a role call vote.  All seven trustees were present, and voted 

unanimously in favor of the motion.  The motion carried. 

 

Adjournment 
There being no further business to discuss, the Public Hearing and Special Meeting of 
the South Texas College Board of Trustees adjourned at 5:29 p.m. 
 

I certify the foregoing are the true and correct minutes of the Tuesday, September 28, 
2021 Public Hearing and Special Board Meeting of the South Texas College Board of 
Trustees. 
 

X 

Mrs. Victoria Cantú 

Board Secretary 
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SOUTH TEXAS COLLEGE 
BOARD OF TRUSTEES REGULAR MEETING 
Tuesday, September 28, 2021 @ 5:30 p.m. 

Ann Richards Administration Building Board Room 
Pecan Campus, McAllen, Texas 78501 

Minutes 

Call Meeting to Order: 
The Regular Board Meeting of the South Texas College Board of Trustees was held on 

Tuesday, September 28, 2021 in the Ann Richards Administration Building Board Room at 

the Pecan Campus in McAllen, Texas.  The meeting commenced at 5:43 p.m. with Ms. Rose 

Benavidez presiding. 

 

Ms. Benavidez announced that specific precautions had been taken due to the COVID-19 / 

novel coronavirus, including social distancing recommendations. 

 

Members present: Ms. Rose Benavidez, Dr. Alejo Salinas, Jr., Mrs. Victoria Cantú, Mr. Paul 

R. Rodriguez, Mr. Gary Gurwitz, Mr. Rene Guajardo, and Mr. Danny Guzman 

  

Members absent: None 

 

Also present: Dr. Ricardo J. Solis, Dr. David Plummer, Mrs. Mary Elizondo, Mr. Matthew 

Hebbard, Dr. Anahid Petrosian, Mrs. Rebecca Cavazos, Mr. Rick De La Garza, Ms. Katarina 

Bugariu, Mr. George McCaleb, Mr. Robert Cuellar, Mr. Juan Carlos Aguirre, Mrs. Laura 

Requena, Ms. Alicia Correa, Mr. David Valdez,  Dr. Jesus Campos, Chief Ruben Suarez, Ms. 

Alina Cantu, Ms. Grace Gonzales, Mr. Ray Pedraza, Mr. Jose Gomez, Mr. Ben Briones, Ms. 

Allison Ramirez, Mr. Eddie G. Vela, Mr. Adam Gonzalez, Mr. Eli Ochoa, Mr. Javier Villalobos, 

Ms. Stephanie Hinojosa, and Mr. Andrew Fish. 

 

Determination of a Quorum 
A quorum was present and a notice of the meeting was posted. 

 

Invocation 
Mr. Matthew Hebbard, Vice President for Student Affairs and Enrollment Management, said 

the invocation. 

Public Comments 
No public comments were given and a notice of the meeting was posted. 
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Presentations 
1) Rio-South Texas Education and Community Development Foundation Check 

Presentation 

The Rio-South Texas Education and Community Development Foundation (RSTF) 

stated mission is: “to ensure residents acquire skills and knowledge and have access 

to economic opportunities to enable them to pursue meaningful careers and live 

prosperous lives in Rio South Texas.” 

 

In support of this mission, RSTF provided a grant for $116,330.08 to South Texas 

College that will provide 72 local individuals with a pathway toward life-changing 

careers. Eligible recipients of this support will be adults who currently lack a high school 

diploma or GED.   

 

Upon recruitment into the grant-funded program, these adult learners will be co-

enrolled in a GED program and one of six technical skills training programs, ranging 

from healthcare, information technology, or industrial technology. Students will be 

provided with ongoing support as they pursue not only their GED, but also a higher 

education credential in their chosen technical skill field.  This will open new pathways 

to high-skill, high-wage careers and further workforce training when they are ready to 

continue. 

 

Mr. Juan Carlos Aguirre, Special Assistant to the President for Continuing Education, 

provided further details on the fantastic programs supported by this grant.  Then, Mr. 

Aguirre introduced Mr. Adam Gonzalez, Senior Vice President for Business 

Development with RSTF, to present a check to South Texas College to symbolically 

recognize this generous donation. 

 

2) Report on 2021 Board of Trustees Institute 

Mr. Paul R. Rodriguez and Mr. Danny Guzman attended the Community College 

Association of Texas Trustees’ 2021 Board of Trustees Institute in Austin, Texas.  The 

Institute provided an update on statewide issues affecting community colleges, as well 

as workshops focused on Board governance, leadership, and supporting student 

success. 

 

Mr. Rodriguez provided a brief report to the Board on the Institute and the outlook for 

community colleges and higher education. 
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3) Presentation on the South Texas College Educational Foundation 

Dr. Ricardo J. Solis, College President, invited Mr. Mario A. Vazquez to present on the 

South Texas College Educational Foundation. 

 

Mr. Vazquez is a professional fundraising executive with experience in public and 

private sectors, including higher education.  Mr. Vazquez reviewed the current state of 

the South Texas College Educational Foundation, and prepared a brief presentation 

for the Board’s review and consideration.  Mr. Vazquez would be available, on a 

complimentary basis, to assist with initial steps toward the next steps of transforming 

the Foundation into an active functioning fundraising entity. 

 

Mr. Vazquez’ presentation covered essential steps to reorganize the Foundation and 

find the right executive director to lead it, as well as the establishment of a relationship, 

likely through a Memorandum of Understanding, that ties the Foundation to the mission 

and benefit of the College while allowing the College to provide material support toward 

the organization and operation of the Foundation. 

 

Following the presentation, Mr. Vazquez was available for questions from the Board. 

 

4) Presentation of Fall 2021 Enrollment Report 

Mr. Matthew Hebbard, Vice President for Student Affairs and Enrollment Management, 

presented the Fall 2022 Enrollment Report. 

 

While the College and its communities were still impacted by the COVID-19 pandemic, 

the September 9, 2020 Census Day for the Fall 2021 term provided administration with 

the official enrollment for the term. 

 

VP Hebbard compared actual Summer 2020 and Fall 2020 enrollment to 

administration’s projections, and discuss the strategies underway to ensure that 

students know South Texas College is ready to safely and effectively serve them. 

 

These presentations were provided for the Board information and feedback to administration.  

No action was requested. 

 

Update by the College President 
Dr. Ricardo J. Solis announced that he was finishing his Presidential Welcome Tours, and 

would continue working to develop new opportunities in healthcare, technology, and school 

district partnerships. 
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Approval of Board Meeting Minutes 
The following Board Meeting Minutes were submitted for approval: 
 

1) August 24, 2021 Public Hearing and Special Board Meeting 
2) August 24, 2021 Regular Board Meeting Minutes 

 
Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Gary Gurwitz, the Board of 
Trustees of South Texas College approved and adopted the Minutes for the August 24, 2021 
Public Hearing and Special Board Meeting and the August 24, 2021 Regular Board Meeting 
as presented. The motion carried. 
 

Approval and Authorization to Accept Grant Awards and Agreements 
Authorization to accept and approve the following grant awards, including the use of related 

funds and execution of related agreements as necessary for each grant, was requested:  

  

1. Texas Workforce Commission, Jobs and Education for Texans (JET) Grant in the 
amount of $204,058  

The JET grant sought to expand the capacity of the Architectural and Engineering Design 

Technology (AEDT) certificate program by acquiring new equipment for use by approximately 

130 students. The AEDT certificate program helps to prepare students with the knowledge, 

skills, and required employability skills needed for occupations that are in demand in our 

region. South Texas College would be contributing the required 5% match funds in the amount 

of $10,740. The funding period was from September 1, 2021 to August 2022. 

 

This grant aligned with Strategic Direction #3, Create Educational Opportunities, by ensuring 

students engage in learning that will prepare them for the workforce, which positively affects 

the economic and social mobility of residents in our region. 

 

2. Texas Department of Agriculture, Child and Adult Care Food Program Application 
(CACF) Renewal in the amount of $60,275.60 

The CACF award renewal provided reimbursements for nutritious meals and snacks for 

eligible children who are enrolled for care at the South Texas College Mid Valley Child 

Development Center. Grant funds would be used for the reimbursement of the meals served 

and meeting grant reporting requirements. The funding period was from October 1, 2021 to 

September 30, 2022. 

 

This grant aligned with Strategic Direction #3, Create Educational Opportunities, by providing 

students who are parents with an opportunity to be enrolled while their children receive child 

care and nutritious meals and snacks.  
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3. Texas Higher Education Coordinating Board, Carl D. Perkins State Leadership 
Grant, in the amount of $174,963 

This award would build upon the success of the Advancing Completion and Employability 

(ACE) project by developing replicable Competency-Based Education (CBE) courses for 

Associate Degrees in Building Technologies (i.e. Heating, Ventilation, and Air Conditioning, 

Electrician Assistant, and Construction Supervision).  Funds would be used to develop a 

Labor Market Building Technologies Career Pathway model aligned to stakeholder needs.  

 

The award aligned with Strategic Direction # 4, Foster Student Success, by providing students 

with accessible pathways and effective support structures that promote persistence, 

educational attainment, academic achievement, personal and professional growth. 

 

4. Region One Education Service Center Agreement with South Texas College for the 
Texas Workforce Commission, Adult Education and Family Literacy Grant in the 
amount of $238,095   

This agreement would provide funding for South Texas College to provide post-secondary 

education and training services for 135 students through an Integrated Education and Training 

model. The Department of Continuing, Professional, and Workforce Education at South Texas 

College will provide Adult Basic Education and Adult Secondary Education instructional 

services training in phlebotomy, electrocardiography (EKG), educational aide, structural 

welding, and medical office specialist. The funding period was from October 1, 2021 to June 

30, 2022.    

  

This agreement aligned with Strategic Directions #1, Lead Community Engagement, by 

advancing mutually beneficial community and educational partnerships with Region One 

Education Service Center.    

 

5. John G. and Marie Stella Kenedy Memorial Foundation, Scholarship in the amount 
of $15,000  

Funding from the Kenedy Memorial Foundation would provide scholarships for students in 

need of financial assistance to help support the completion of an Associate of Applied Science 

Degree in a technical field. The Division of Business, Public Safety, and Technology 

Department would manage the dissemination of these funds to students with support from 

Financial Aid Services at South Texas College (STC). The funding period was from 

September 1, 2021 to August 31, 2022.   

 

This grant aligned with Strategic Goal #4, Fostering Student Success, by providing 

scholarships to students wishing to pursue an Associate of Applied Science Degree. 
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6. Texas Workforce Commission, Self Sufficiency Fund in the amount of $157,000  

Through this grant, the Institute for Advanced Manufacturing (IAM) would provide 
training leading to high demand occupations for up to 90 participants in the areas of OSHA 
30 General Industry, OSHA 30 Construction, Industrial Maintenance Technology, Structural 
Welding and Pipe Welding. Workforce Solutions will provide daily case management services 
and career advancement opportunities for all participants. The funds would help cover tuition, 
program supplies, and supportive services funds such as fuel stipends. This award was for 
the period of August 31, 2021 through August 31, 2022.  
 
This grant aligned to Strategic Direction #1, Clear Pathways, by offering technical skills 
training toward high demand occupations.  
 
7. City of McAllen Development Corporation Grant in the amount of $260,000 

This grant would help to increase the total number of high skilled, high wage manufacturing 

jobs in the Rio Grande Valley by providing customized upskill training for new and incumbent 

workers in industrial occupations in Advanced Manufacturing or Robotics who are employed 

in the City of McAllen. Funds would be used for used for tuition, training material, supplies 

and Institute for Advanced Manufacturing (IAM) personnel. This grant was subject to approval 

by the City of McAllen at the next City Commissioners meeting. The funding period for this 

grant was from October 1, 2021 to September 30, 2022. 

 

This award aligned to Strategic Direction #1, Lead Community Engagement, by providing 
training that develops skills to meet employer needs and contributes toward the economic 
mobility of the region. 
 
 
8. Texas Workforce Commission, Information Technology Registered Apprenticeship 

Expansion Grant in the amount of $199,981 

In August 2021, the Information Technology Registered Apprenticeship Expansion Grant was 

presented and authorized by the STC Board of Trustees in the amount of $199,467.11. 

Thereafter, the college later received the contract with the total award in the amount of 

$199,981. 

 

The difference in the awarded amount totaled $513.89. As previously presented, this award 

would help to create work-based learning opportunities for students in the Registered 

Apprenticeship Expansion Program (RAP) to support 50 new apprentices, three new RAPs, 

and will include at least five local employers. The apprenticeship expansion program would 

give students a chance to work toward a nationally recognized credential and would help them 

gain the skills and knowledge needed to prepare for occupations, including Computer Network 

Support Specialist, Information and Records Clerk, and Computer User Support Specialist. 

The award period was from September 1, 2021 to February 28, 2023. 
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This grant aligned with Strategic Direction #3, Create Educational Opportunities, by increasing 
community awareness and access to apprenticeship programs. 
 

9. Any Additional Grants Pending Official Award  

Summary of Grant Award Funding 
The presented grants would provide up to $1,109,391.60 in additional funding for the college 

to provide services and opportunities throughout the region. 

 

Additionally, as noted in award item #8, the total amount awarded on the contract agreement 

from the Texas Workforce Commission for the IT Registered Apprenticeship Expansion Grant 

included $513.89 less than what originally was presented and authorized by the Board in 

August 2021. This brought the total amount in additional funding for the college to 

$1,109,905.49.  

 
Upon a motion by Mr. Paul R. Rodriguez and a second by Mrs. Victoria Cantu, the Board of 

Trustees approve and authorize accepting the following grant award(s) including the use of 

related funds and execution of related agreements as necessary for each grant, contingent 

upon official award as appropriate.  

 
1. Texas Workforce Commission, Jobs and Education (JET) for Texans Grant in the 

amount of $204,058 

2. The Texas Department of Agriculture, Child Development Associates Credential 

Program, Renewal Funds in the amount of $60,275.60 

3. Texas Higher Education Coordinating Board, Carl D. Perkins State Leadership Grant, 

in the amount of $174,963 

4. Region One Education Service Center Agreement with South Texas College for the 

Texas Workforce Commission, Adult Education and Family Literacy Grant in the 

amount of $238,095   

5. John G. and Marie Stella Kenedy Memorial Foundation, Scholarship Funds in the 

amount of $15,000  

6. Texas Workforce Commission, Self Sufficiency Fund in the amount of $157,000 

7. City of McAllen Development Corporation Grant in the amount of $260,000 

8. Texas Workforce Commission, Information Technology Registered Apprenticeship 

Expansion Grant in the amount of $199,981  

 

The motion carried. 
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Review and Action as Necessary on Redistricting Plan for the South 
Texas Collegeôs Single Member Districts Using the 2020 United States 
Census and Resolution 2022-002 Directing Legal Counsel to Seek 
Approval of Redistricting Plan from the United States Department of 

Justice  
Mr. Rolando L. Rios of Rolando L. Rios and Associates, PLLC, provided the Board with a 

presentation on the 2021 redistricting plan for South Texas College’s Single Member Districts 

based on the 2020 census data. 

 

Mr. Rios discussed with the Board recommendations for redistricting of STC’s Single Member 

Districts.  The law required that the total deviation in population for each single member district 

not exceed 10%.  Any deviation above 10% requires redistricting. 

 

Currently, the total deviation for STC’s seven single member districts was 26.92%, thus 

redistricting was necessary. 

 

Mr. Rios presented Demonstration Plan A, which offered a solution to equalize the population 

of the College’s single member districts.  He reviewed the effects of changes to the individual 

single member districts border.  This allowed the Board to review Mr. Rios’s recommendation 

and propose changes as necessary to meet redistricting requirements. 

 

Mr. Rios reviewed the population growth in Hidalgo and Starr counties with population 

analysis and voting precinct data by STC’s Single Member Districts.   

 

Demonstration Plan A, prepared by Mr. Rios, proposed minimal changes to boundary lines to 

keep the single member districts in compliance with federal law.  The Board had the final 

decision to modify single member district boundaries as necessary to be in compliance with 

federal law.   

 

The proposed changes to South Texas College’s Single Member Districts in Demonstration 

Plan ‘A’ were as follows: 

• Single Member District 1 – No change proposed 

• Single Member District 2 – Two changes, ceding territory to Single Member Districts 

3 and 4 

• Single Member District 3 – Two changs, gaining territory from Single Member District 

2 and ceding territory to Single Member District 6 

• Single Member District 4 – One change, gaining territory from Single Member District 

2 

• Single Member District 5 – One change, ceding territory to Single Member District 6 
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• Single Member District 6 – Three changes, gaining territory from Single Member 

Districts 3, 5, and 7 

• Single Member District 7 – One change, ceding territory to Single Member District 6 

 
The packet included: 

• the 2020 Redistricting Final Report, based on 2020 US Census Data,  

• a map detailing South Texas College Trustees Districts – Plan A, and 

• Resolution 2022-002 to adopt Plan A and authorize its submission to the US 

Department of Justice. 

 

Trustees noted that the outlined Plan A included maps that did not provide sufficient details 

to indicate where proposed new district boundaries would lie.  Furthermore, there were 

questions about the necessity and propriety of specific changes. 

 

The Board took no action on this item, and asked Mr. Rios to develop a new proposal plan, 

and to provide sufficient details to help them fully understand the scope of his proposed 

changes. 

 

Approval of Resolution 2022-003 to Submit Nominees for the Hidalgo 
County Appraisal District Board of Directors for FY 2022 - 2023  

Approval of a Resolution to submit nominees for the Hidalgo County Appraisal District Board 

of Directors was requested. 
 

The Appraisal District Board of Directors consists of six (6) members: five (5) voting members 

who are appointed by vote and one (1) nonvoting member, which is the County Tax 

Assessor/Collector, Pablo “Paul” Villarreal, Jr. 
 

The current 2020 - 2021 Appraisal District Board of Directors include: 
 

• Richard A. Garza, Chairman 

• Albert D. Cardenas, Vice-Chairman 

• Amador Requenez, Secretary 

• Eddy Betancourt, Member 

• Joe D. Olivarez, Member 

• Pablo “Paul” Villarreal, Jr. (Non-voting member, County Tax Assessor) 
 

A voting taxing entity may nominate one (1) but no more than five (5) candidates for the 

election.    Each voting unit shall determine its nomination by written resolution and submit it 

to the Chief Appraiser before October 15, 2021.   
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The Resolution was provided in the packet.   
 

The Chief Appraiser will prepare and deliver a listing of all candidates properly nominated, 

and each voting entity will be allowed to vote from this pool of candidates to elect the Board 

of Directors.  This list will be delivered to each entity by October 30, 2021, and the governing 

bodies of the taxing entities will need to submit a formal resolution announcing their final vote 

before December 15, 2021. 
 

Recommendation: 
It was recommended the Board of Trustees approve and adopt Resolution 2022-003 to submit 

nominees for the Hidalgo County Appraisal District Board of Directors. 
 

Upon a motion by Mrs. Victoria Cantu and a second by Mr. Danny Guzman, the Board of 
Trustees of South Texas College approved and adopted Resolution 2022-003 to submit the 
current voting board members as nominees for the Hidalgo County Appraisal District Board 
of Directors. The motion carried. 
 

Approval of Resolution 2022-004 to Submit Nominees for the Starr 
County Appraisal District Board of Directors for FY 2022 - 2023 

Approval of a Resolution to submit nominees for the Starr County Appraisal District Board of 

Directors was requested. 
 

The Appraisal District Board of Directors consists of five (5) directors who serve a two-year 

term beginning January 1 of each even year. 
 

A voting taxing entity may nominate one (1) but no more than five (5) candidates for the 

election.    Each voting unit shall determine its nomination by written resolution and submit it 

to the Chief Appraiser before October 15, 2021.   
 

The Resolution was provided in the packet.   
 

The Chief Appraiser will prepare and deliver a listing of all candidates properly nominated, 

and each voting entity will be allowed to vote from this pool of candidates to elect the Board 

of Directors.  This list will be delivered to each entity by October 30, 2021, and the governing 

bodies of the taxing entities will need to submit a formal resolution announcing their final vote 

before December 15, 2021. 
 

Recommendation: 
It was recommended the Board of Trustees approve and adopt Resolution 2022-004 to submit 

nominees for the Starr County Appraisal District Board of Directors. 
 

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Danny Guzman, the Board of 
Trustees of South Texas College approved and adopted Resolution 2022-004 to submit the 
current voting board members as nominees for the Starr County Appraisal District Board of 
Directors. The motion carried.  
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Review of Presentation to the Education and Workforce Development 
Committee: 

The following items were presented to the Education and Workforce Development Committee 

on Tuesday, September 24, 2021: 

 

a. Presentation on Division of Math, Science, Information Technology & Bachelor 
Programs 
Dr. Anahid Petrosian, Interim Vice President for Academic Affairs, has coordinated a 

series of presentations highlighting each of the Academic Divisions of South Texas 

College.  In September 2021, Dr. Petrosian invited Dr. Ali Esmaeili, Dean of Math, 

Science, Information Technology and Bachelor Programs, to present on the 

departments and activities within his division. 

   

Dr. Esmaeili presented the background and organizational chart of the Division of Math, 

Science, Information Technology & Bachelor Programs, covering the establishment 

and growth of the division over time.   

 

Starting with a focus specifically on Math & Science, the division was expanded to 

incorporate Bachelor Programs with the approval of South Texas College’s first 

baccalaureate degrees in 2004. In 2020, the division was further expanded to 

incorporate Information Technology, which includes Computer & Advanced 

Technologies as well as Cybersecurity. 

 

In addition to academic departments, this division houses the University Relations, 

Transfer & Articulation Center, which works with other institutions of higher education 

to facilitate seamless transfer opportunities for South Texas College’s students.  

Currently, the College maintains 88 specific agreements with 67 institutions, including 

agreements that help guide community college graduates across Texas into South 

Texas College’s baccalaureate programs.  This office also maintains numerous 

transfer maps with UTRGV and TAMUK, providing easy transfer paths for students 

pursuing specific degree plans. 

 

Dr. Esmaeili also reviewed faculty and staff, as well as enrollment and graduation rates 

across the division.  Division-wide, 140 faculty and 29 staff support 1,016 course 

sections in Fall 2021. The presentation included enrollment figures for Fall 2020 and 

Fall 2021. 

 

Despite the COVID-19 pandemic, the Division graduated more students in the 2020 

Academic Year than in the preceding year. 

 

Finally, Dr. Esmaeili reviewed a number of fantastic grant-funded programs within the 

Division, and notable achievements and accomplishments, including the STEM 

Connection Newsletter.  This newsletter was printed in Fall 2019, and has not been 
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republished during the pandemic, although the Division maintains an active STEM 

Connection website for accomplishments and upcoming events. 

 

b. Presentation on South Texas College Bachelor Programs 
While the Bachelor Programs are included within the Division of Math, Science, 

Information Technology and Bachelor Programs, administration will present on 

Bachelor Programs separately. 

 

Dr. Ali Esmaeili, Dean of Math, Science, Information Technology and Bachelor 

Programs, provided a review of the timeline of development of the bachelor programs, 

including the legislative support for the baccalaureate pilot program in 2003, the 

College’s accreditation changes in 2004 to support baccalaureate programs, and other 

benchmarks in South Texas College’s path as a state- and national leader in 

developing and offering successful bachelor degree programs as a community college. 

 

Dr. Esmaeili also reviewed the specific Baccalaureate Degrees offered at South Texas 

College, each of which was identified and developed to support workforce needs of the 

region, and to provide graduates with a pathway toward higher education, including 

graduate school. 

 

The presentation covered recognition received by South Texas College’s 

baccalaureate programs, including recognition by Excelencia in Education in 2017, and 

recognitions of affordability and value. 

 

Dr. Esmaeili reported Fall 2020 student demographics, enrollment trends including a 

discussion of recruitment efforts to attract students to the bachelor programs, and 

graduation rates, followed by some of the most eye-opening statistics proving the 

importance and value of baccalaureate programs at South Texas College: 

 

• 53% of students who successfully graduate from South Texas College’s 

baccalaureate programs received some level of development coursework. 
• 43% of students who successfully graduate from South Texas College’s 

baccalaureate programs transfer to a university to continue further education. 
 

While the development of baccalaureate programs at community colleges has been an 

uphill battle against critics who question the value and rigor of such programs, South 

Texas College has demonstrated that they are a viable, valuable pathway to students 

seeking academic and workforce advancement. 
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c. Presentation on Workforce Training Opportunities for Industry Partners in 
Reynosa 
Dr. Carlos Margo, Associate Dean of Industry Training and Economic Development, 

presented on workforce training opportunities for industry partners in Reynosa. 

 

Working with the McAllen Economic Development Corporation, Index Reynosa, and 

other economic development partners, South Texas College’s Office of Industry 

Training and Economic Development recognizes that there is a great benefit to our 

region by improving workforce training to partnering maquiladoras in Reynosa. 

 

The Federal Reserve Bank of Dallas has noted that the economic condition of McAllen 

and surrounding communities is closely tied to the maquiladora industry in Reynosa.  

Their models predict that a 10 percent increase in maquiladora output results in a 6.6 

percent increase in total employment in McAllen, largely in the service industry.  Efforts 

to improve maquiladora productivity show great promise for the improved economic 

development of the region. 

 

Toward that goal, Dr. Margo presented his proposal to provide customized workforce 

training to manufacturing employees in Mexico.  By providing South Texas College’s 

Institute of Advanced Manufacturing training, curriculum, and credentialing to worked 

in Reynosa’s maquiladoras, the College would help communities continue to prosper 

on both sides of the border, improving performance and growth by existing business 

and supporting recruitment of new investments in the region.  Such bi-national training 

initiatives are critical components in attracting national and international investment in 

new manufacturing and other business developments.   

 

Currently, there are over 130,000 workers employed by over 150 manufacturing 

companies among the maquiladoras in Reynosa.  These workers are producing for the 

automotive, electronic, medical, aerospace, and other industries, and over 80% of the 

companies have a United State affiliate.  Furthermore, the United States-Mexico-

Canada Agreement that replaced NAFTA encourages further growth on both sides of 

the US/Mexico border. 

 

Dr. Margo briefly outlined the proposed training programs, including responsibilities 

and benefits to the College and partnering maquiladoras. 

 

This information was provided for the Committee’s information and feedback to administration, 

and no action was requested from the Board of Trustees. 
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Review and Action as Necessary on Consent Agenda Items from the 
Education and Workforce Development Committee 

The following Consent Agenda item was thoroughly discussed by the Education and 

Workforce Development Committee.  All trustees, whether a member of the Committee or not, 

received all supporting documentation and were invited to participate in the deliberation on 

this item.  Non-committee members did not participate in Committee votes for 

recommendation of Board action. 

 

Administration believed that all questions raised during the Committee discussion of Consent 

Agenda item were resolved to the Committee’s satisfaction at the meeting, and the item was 

presented here substantially as recommended by the Committee, for approval by the Board 

of Trustees. 

 

All trustees were invited to identify an item or items that should be removed from the Consent 

Agenda for further discussion.  Otherwise, the Board was asked to formally act on the full 

consent agenda, according to the details and recommended action presented for the item in 

the following pages 

 

The Education and Workforce Development Committee recommended Board action on the 

following item as presented. 

 

a. Approval of Revision to 2021-2022 and 2022-2023 Academic Calendar 

 

Upon a motion by Mr. Danny Guzman and a second by Mrs. Victoria Cantu, the Board of 

Trustees of South Texas College approved and authorized the following item: 

 

a. Approval of Revision to 2021-2022 and 2022-2023 Academic Calendar 

The motion carried. 
 

Consent Agenda Item: 
a. Approval of Revision to 2021-2022 and 2022-2023 Academic Calendar 

The Board was asked to approve the proposed revisions to the 2021-2022 and 2022-

2023 Academic Calendars to include Juneteenth (June 19th) as an observed federal 

holiday.  If approved, the College would be closed to observe this holiday beginning in 

Summer 2022 and moving forward. 

 

A federal law recently went into effect declaring June 19th a federal holiday, known as 

Juneteenth, which commemorates the emancipation of African-American slaves.   

Because the holiday falls on a Sunday in the 2022 calendar year, the observed date 
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would fall on Monday, June 20, 2022.  For the 2023 calendar year, the observed date 

would be Monday, June 19, 2023. 

 

In order to ensure that the instructional days for the Summer I session were balanced 

with the Summer II session, the Summer I session would be extended by one day, as 

follows: 

 

Summer I Session 
AY  Start Date End Date 

2021-2022 
Current Monday, June 6, 2022 Thursday, July 7, 2022 

Proposed Monday, June 6, 2022 Friday, July 8, 2022 

2022-2023 
Current Monday, June 5, 2023 Thursday, July 6, 2023 

Proposed Monday, June 5, 2023 Friday, July 7, 2023 

 

The revisions would not impact or overlap with the Summer II session and would still 

remain in compliance with the Texas Higher Education Coordinating Board (THECB) 

common calendar.  The census and last day to withdraw dates would be adjusted 

accordingly to align with the new proposed dates for the Summer I sessions. 

 

This proposal was sent to the Academic Calendar Committee members for 

consideration and feedback and no objections were received. 

 

Enclosed Documents 
The proposed revisions to the 2021-2022 and 2022-2023 Academic Calendars were 

provided in the packet to include the addition of the holiday and the adjustment of 

census/last day to withdraw dates.   

 

The Education and Workforce Development Committee recommended Board approval 

of the proposed revisions to the 2021-2022 and 2022-2023 Academic Calendar as 

presented. 

 

This item was approved by the Board as part of consent agenda action. 

 

Review of Presentation to the Finance, Audit, and Human Resources 
Committee: 

The following items were presented to the Finance, Audit, and Human Resources Committee 

on September 14, 2021: 
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a. Review and Discussion of Mission Economic Development Authority (MEDA) 
Scholarship Fund Trust with Edward Jones for Student Scholarships and Report 
on Funds Distributed to the College 
A report on the Mission Economic Development Authority (MEDA) Scholarship Fund 
Trust, which provides scholarships to students living in the City of Mission, and funds 
distributed was presented. 
 
Justification – The presentation provided the College Board of Trustees a brief review 
and update of the MEDA Scholarship Fund and funds distributed to the College. 
 
Background – On August 29, 2012, the South Texas College Board of Trustees 
approved and authorized the acceptance of the Mission Economic Development 
Authority (MEDA) Scholarship Fund Endowment Agreement, which established a trust 
in excess of $3 million, with Edwards Jones Trust Company as the sole Trustee and 
with South Texas College as the sole beneficiary, with funds to be used to establish 
and offer scholarships as described. 
 

The MEDA Scholarship Fund Trust Agreement and Agreement of Trustee establishes 

the provision of distributions to South Texas College as the sole beneficiary.  According 

to section 5 of the agreement, the amount distributed in each fiscal year of the Trust is 

not to exceed an amount equal to the greater of the following: (i) the net income of the 

Trust; and (ii) Five Percent (5%) of the fair market value of the undistributed income 

and corpus of the Trust as of the last day of the Trust’s previous fiscal year. 
 

According to the August 2021 Monthly Account Statement provided by Edward Jones 

Trust Company, the amount distributed to the college in the past fiscal years, including 

for FY 2020, has been based on (ii) Five Percent (5%) of the fair market value of the 

undistributed income and corpus of the Trust as of the last day of the Trust’s previous 

fiscal year.  

 

Mary Elizondo, Vice President for Finance and Administrative Services and Myriam 
Lopez, Comptroller attended the Committee Meeting to address any questions by the 
Committee. 
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MEDA Scholarship Fund Trust 

The table below is a recap of the market value activity for the period of October 1, 2012 
through August 31, 2021. 
 

Market Value-October 1, 2012 $3,189,982.10 
Additions: 

 

   Cash & Security Transfers  22,002.66 

   Contributions (1) 291,596.70  

   Refund of Duplicate Disbursement(2) 183,032.00 

   Income & Capital Gain Distributions 689,800.85 

   Realized Gain/Loss 367,218.50 

   Change in market value 1,941,890.59 

Total Additions $3,495,541.30 
Reductions: 

 

   Disbursements to STC (1,667,942.55) 

   Duplicate Disbursement to STC(3) (183,032.00) 

   Other Disbursements (4) (365,922.11) 

Total Reductions $(2,216,896.66) 
Market Value-August 31, 2021 $4,468,626.74 
  
  

 

(1) Contributions (previously reported as additions) include insurance proceeds, capital gain 
distributions, and federal tax refunds. 

(2) Funds returned to MEDA for duplicate disbursement of $183,032.00 to STC. 
(3) Duplicate disbursement to STC.  This amount was returned to the MEDA Scholarship Fund 

Trust on 7/29/21.  
(4) Other Disbursements include tax return preparation fees, fiduciary taxes, published fees, 

and legal fees. 

  

The distributions paid to the College have been as follows: 

Month/Year Distribution Amount 
June 2013 $160,784.54 

June 2014 185,937.10 

July 2015 187,900.18 

May 2016 173,937.78 

June 2017 180,511.68 

May 2018 193,928.47 

May 2019 174,239.09 

May 2020 198,719.57 

May 2021 183,032.00 

Aug 2021 28,952.14 

Total Distributions Received $1,667,942.55 
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Cumulative Other Disbursements of $365,922.11 of the Trust are as follows: 
 

 

 
 
Expense Type: 

Cumulative  
as of 

 12/31/20 

Calendar 
YTD 

Activity 

Cumulative 
as of 

08/31/21 

Published Fee(1) 
 

$ (272,453.39) 
 

$ (23,988.45) 
 

$ (296,441.84) 
    
Other Disbursements: 
Household Expense – 
Miscellaneous-Personal  

 
 

(33,057.76) - 

 
 

(33,057.76) 

ADR Fee 
 

(50.26) 
 

(3.66) 
 

(53.92) 

US Treasury Bulk Tax 
  

(30,085.00) - 
 

(30,085.00) 

Administrative Expenses – 
Trust Tax Preparation 

 
(4,800.00) - 

 
(4,800.00) 

Fiduciary Tax Federal Return 
 

(850.00) - 
 

(850.00) 

Cost Adjustments 

 
(440.22) 

 
(193.37) 

 
(633.59) 

Total Other Disbursements  
$ (341,736.63) 

 
$ (24,185.48) 

 
$ (365,922.11) 

 
i. Published Fee for Serving as Trustee – The Trustee, Edward Jones Trust Company, manages and 

administers the Trust according to the terms set out in the Trust. 

 

 

b. Review and Discussion of Mission Economic Development Authority (MEDA) 
Scholarship Fund Awards 
In 2012, the Mission Economic Development Authority (MEDA) developed a 

scholarship trust fund to be managed by Edward Jones and to provide scholarship 

benefits to City of Mission residents pursuing higher education and workforce training 

at South Texas College.  

 

South Texas College administration prepared a report showing the history of 

scholarships awarded through the MEDA Scholarship Trust Fund. Administration also 

provided a summary of the benefit recipients’ performance and demographic 

information. 

 

The history of awards showed that since its inception, the MEDA Scholarship has 

benefited 642 individual students enrolled at South Texas College. These awards have 

been made for each term from Fall 2013 through Fall 2021, resulting in a total of 1,745 

scholarship awards to those 642 students, totaling $1,125,900.00. 
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The included PowerPoint provided a breakdown of graduation/enrollment status, 

showing that of these 642 students, 64.33% (413 students) had graduated, 26.64% 

(171 students) were still enrolled, while the remaining 9.03% (58 students) were not 

enrolled in Fall 2021 and had not yet graduated. This was a greater retention rate than 

the general population, which may indicate the pivotal role these funds play in helping 

these students stay in their program of study through completion. 

 

Judy Martinez, Coordinator of Scholarships, presented an update on the revenue and 

distribution of the scholarship funds. Additional data was provided in the packet to 

showcase the demographic profile of the MEDA Scholarship participants. These 

demographic profiles were provided to demonstrate the impact that the availability of 

these funds had in helping provide access to higher education for students who had a 

greater need for financial support, and were highly motivated and successful when that 

support is available. 

 

Detailed reporting of the scholarship disbursements from the MEDA Scholarship Trust 

Fund distributions since Fall 2013 was provided for the Committee’s review. These 

distributions are drawn from the interest on the invested principal, as managed by 

Edward Jones. There was a balance of $181,042.55 available for scholarship 

disbursements to support Mission students work toward their academic and workforce 

goals in Spring 2022. 

 

The MEDA Scholarship was advertised to eligible students through the College’s 

scholarship website, the Mission CISD, and announcements in various media outlets, 

as identified below: 

 

• STC Scholarship website 

• STC Social Media Accounts 

• Texas Border Business 

• Rio Grande Guardian 

• Mission CISD 

• 710 KURV 

• Telemundo 40 

• The Monitor 

• Progress Times 

• Direct Mail 

• Email 
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c. Update on No-Cost Extension (NCE) Request for the Higher Education 
Emergency Relief Fund (HEERF) Institutional Award 
Mary Elizondo, Vice President for Finance and Administrative Services, provided 

an update on the no-cost extension (NCE) request for the Higher Education 

Emergency Relief Fund (HEERF) Institutional Award. 

 

Purpose – Administration updated the Committee on the status of the no-cost 

extension (NCE) request for the HEERF Institutional Award. 

 

Justification – Guidance provided by the US Department of Education (DOE) 

stated that the HEERF Institutional Funds may be used for the installation or 

renovation of an HVAC system, to improve air filtration to prevent the spread of 

COVID-19.  Grantees may request to initiate a one-time extension to expand the 

final budget period of the grant up to 12 additional months. 

 

Background – The US Department of Education, Higher Education Emergency 

Relief Fund II (HEERF II) Institutional Portion allocation under the Coronavirus 

Response and Relief Supplemental Appropriations Act (CRRSAA) in the amount 

of $32,178,403 was ratified by the Board of Trustees on January 26, 2021.  In 

addition, the US Department of Education, Higher Education Relief Fund III 

(HEERF III) Institutional Portion allocation under the American Rescue Plan (ARP) 

in the amount of $36,274,751 was ratified by the Board of Trustees on May 25, 

2021. 

 

On July 27, 2021, the South Texas College Board of Trustees approved to use 

Higher Education Emergency Relief Fund (HEERF) Institutional funds in the 

amount of $8,719,740 for the district wide air handler replacement project, which 

has an estimated completion date of September 2022, subject to approval of a no-

cost extension by the Department of Education. 

 

A no-cost extension (NCE) request was necessary because the estimated 

completion timeline for the project extends beyond the end date of the HEERF 

Institutional Awards of May 19, 2022. 

  

On August 5, 2021, the College initiated a no-cost extension request for the 

HEERF Institutional Award to the Department of Education (DOE).  The NCE 

request indicated that remaining funds from the preliminary estimate would be 

used for other allowable expenses, such as air filters and student emergency 

awards. 

 

On August 30, 2021, the DOE provided a response indicating the no-cost 

extension may only be requested 90 days prior to end of the grant.  Based on the 

award period for the HEERF II and HEERF III Institutional Funds, the earliest the 
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College may submit a request for the no-cost extension is February 19, 2022.  The 

College would submit the no-cost extension after February 19, 2022, if institutional 

funds were available for this purpose. 

 

This information was provided for the Committee’s information and feedback to 

administration, and no action was requested from the Board of Trustees. 

 

Review and Action as Necessary on Consent Agenda Items from the 
Finance, Audit, and Human Resources Committee 

The following Consent Agenda items were thoroughly discussed by the Finance, Audit, 

and Human Resources Committee.  All trustees, whether a member of the Committee or 

not, received all supporting documentation and were invited to participate in the 

deliberation on each item.  Non-committee members did not participate in Committee 

votes for recommendation of Board action. 

 

Administration believed that all questions raised during the Committee discussion of 

Consent Agenda items were resolved to the Committee’s satisfaction at the meeting, and 

the items were presented here substantially as recommended by the Committee, for 

approval by the Board of Trustees. 

 

All trustees were invited to identify an item or items that should be removed from the 

Consent Agenda for further discussion.  Otherwise, the Board was asked to formally act 

on the full consent agenda, according to the details and recommended action presented 

for each item in the following pages 

 

The Finance, Audit, and Human Resources Committee recommended Board action on 

the following items as presented. 

 

Upon a motion by Mr. Rene Guajardo and a second by Mrs. Victoria Cantu, the Board of 

Trustees of South Texas College approved and authorized the following items: 

 

a. Approval to Accept a Reimbursement from the Lower Rio Grande Valley Development 

Council for the FY 2021 Summer Session Transportation Services 

b. Approval of Revised Interlocal Agreement for Transportation Services between South 

Texas College and the Lower Rio Grande Valley Development Council (LRGVDC) for 

Fiscal Year 2021 – 2022 ..............................................................................................  

c. Approval of Award of Proposals, Purchases, and Renewals 

d. Approval of Lease/Rental Procurement of District-Wide Copiers 
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e. Approval of Assignment of Bank Depository Services Contract from BBVA to PNC 

Bank 

f. Approval of Proposed Revisions to Policy #5320: Preparation and Processing of 

Budget Changes 

g. Approval to Use HEERF Institutional Funds to Discharge Student Debt for Summer 

Sessions 2020 

h. Approval to Use HEERF Institutional Funds to Discharge Student Debt for Fall 

Semester 2020, Spring Semester 2021, and Summer Sessions 2021 

i. Acceptance of South Texas College Chief Executive Officer Reporting Requirements 

for Academic Year 2020 – 2021 of Sexual Harassment, Sexual Assault, Dating 

Violence, and Stalking Incidents Under Texas Education Code, Section 51.253(c) 

The motion carried. 

 

Consent Agenda Item: 
a. Approval to Accept a Reimbursement from the Lower Rio 

Grande Valley Development Council for the FY 2021 Summer Session 
Transportation Services 

Approval to accept a reimbursement from the Lower Rio Grande Valley Development 

Council (LRGVDC) for the FY 2021 Summer Session Transportation Services was 

requested. 

Purpose – The LRGVDC was reimbursing the College by issuing a credit in the Fall 2021 

semester for the FY 2021 Summer Session due to the suspension of transportation 

services for the Green Line I bus route between the Starr County Campus and the Pecan 

Campus. 

Justification – The College paid the LRGVDC for the FY 2021 Summer Session based on 

the Interlocal Agreement approved by Tom Logan, Director of Regional Transit Valley 

Metro. However, the LRGVDC notified the College that the Green Line I bus route 

providing transportation services between the Starr County Campus and the Pecan 

Campus was canceled by the LRGVDC during the FY 2021 Summer Session.  LRGVDC 

proposed to rectify their error by reimbursing the funds to the College with a credit to the 

Fall 2021 semester invoice. 

Background – On May 25, 2021, the Board of Trustees approved the Interlocal 

Agreement between STC and LRGVDC for the FY 2021 Summer Session, a three-month 

period from June 1, 2021, through August 31, 2021. This agreement included and 

authorized a payment in the amount of $17,916.40 to LRGVDC for the Green Line I bus 

route. The College issued payment to LRGVDC on July 13, 2021, as per the agreement.  
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The LRGVDC is proposing to reimburse the College by crediting the College $17,916.40 

for the canceled Green Line I bus route in the Fall 2021 semester invoice. The College 

and the LRGVDC have implemented measures to monitor and detect route performance 

and changes. 

Reviewers – The LRGVDC Letter received was reviewed by the Vice President for 

Finance and Administrative Services, Comptroller, and Student Transportation Services. 

Enclosed Documents – A copy of the LRGVDC letter dated August 12, 2021, was 

provided in the packet for the Board’s information and review. 

Tom Logan from LRGVDC, Mary Elizondo, Vice President for Finance and Administrative 

Services, Ruben Suarez, Chief of Police for the Department of Public Safety, and Alina 

Cantu, Public Safety and Transportation Services Manager, attended the Committee 

Meeting to address any questions by the Committee.  

The Finance, Audit, and Human Resources Committee recommended Board approval to 

accept a reimbursement from the Lower Rio Grande Valley Development Council for the 

FY 2021 Summer Session Transportation Services, as presented. 

 
This item was approved by the Board as part of consent agenda action. 

Consent Agenda Item: 
b. Approval of Revised Interlocal Agreement for Transportation 
Services between South Texas College and the Lower Rio Grande 
Valley Development Council (LRGVDC) for Fiscal Year 2021 ï 2022 

Approval of the Revised Interlocal Agreement for the Jag Express Intercampus 

Transportation Services between South Texas College and the Lower Rio Grande Valley 

Development Council (LRGVDC) for a one-year period of September 1, 2021 through 

August 31, 2022 was requested. 

Purpose – A Revised Interlocal Agreement for Transportation Services between STC and 

the LRGVDC for FY 2021 – 2022 was needed to reflect the updated methodology for in-

kind costs. 

Justification - The Revised Interlocal Agreement would reflect the updated methodology 

for applying in-kind costs.  

Background – On July 27, 2021, the Board of Trustees approved the Interlocal Agreement 

for Transportation between STC and LRGVDC for FY 2021 – 2022, in which the in-kind 

costs for the Yellow Line were reduced against the payment to the LRGVDC for the Green 

Lines services.  In the revised Interlocal Agreement, STC’s in-kind costs would be part of 

the monthly reimbursement STC receives from the LRGVDC. 
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Although the in-kind cost is applied differently in the revised Interlocal Agreement, the net 

cost will remain the same for STC. The table below reflects the revised cost:  

FY 2021 - 2022 Original 
Amount 

Revised 
Amount 

Total Operating Cost for Services $659,223  $741,621 
Contributions:   

State/Federal Operating (380,114) (380,114) 

State/Federal In-Kind 0 (82,398) 

Total Contributions $(380,114) $(462,512) 
Total Net Cost to STC $279,109  $279,109 
   
STC Direct Expenditures – Yellow Line  $129,275 $129,275 

STC Payment to LRGVDC – Green Line 1 2,960 85,358 

STC Payment to LRGVDC – Green Line Route 60 
(Roma) 

64,476 64,476 

STC In-Kind Expenditures 82,398 0 

Total Net Cost to South Texas College $279,109 $279,109 
 

The in-kind match of $82,398 was eligible for reimbursement to the College as per the 

Federal Transit Administration (FTA) operating assistance.   

The budgeted cost by transportation routes for FY 2021 - 2022 were as follows: 

Transportation 
Routes 

Total 
Operating 
Cost for 
System 

Contributions 
STC  
Direct 

Expenditures 

STC 
Payment 

to LRGVDC 

Starr (Green-1) $204,569 $119,211 $0 $85,358 

Starr (Green-Roma) 153,519 89,043  64,476 

Circular (Yellow)  383,533 254,258 129,275 0 

Total $741,621 $462,512 $129,275 $149,834 
 

Funding Source – Funds for this expenditure were budgeted in the Student Transportation 

Services budget for FY 2021 – 2022.  
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Reviewers – The Interlocal Agreement was reviewed by Tom Logan, Director of Valley 

Metro at the LRGVDC, Vice President for Finance and Administrative Services, Chief of 

Police for Department of Public Safety, Comptroller, Contract Manager and by the 

College’s Legal Counsel.  The FY 2021 – 2022 Interlocal Agreement was still pending 

final approval by the LRGVDC. 

Enclosed Documents – A copy of the draft Revised Interlocal Agreement between STC 

and LRGVDC for FY 2021 – 2022 and a copy of a letter received from LRGVDC were 

provided in the packet for the Board’s information and review.   

Tom Logan from the LRGVDC, Mary Elizondo, Vice President for Finance and 

Administrative Services, Ruben Suarez, Chief of Police for the Department of Public 

Safety, and Alina O. Cantu, Public Safety and Transportation Services Manager, attended 

the Committee Meeting to address any questions by the Committee. 

The Finance, Audit and Human Resources Committee recommended Board approval of 

the Revised Interlocal Agreement for Transportation Services between South Texas 

College and the Lower Rio Grande Valley Development Council (LRGVDC) for a one-

year period of September 1, 2021 through August 31, 2022, as presented and contingent 

upon approval by the LRGVDC. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
c. Approval of Award of Proposals, Purchases, and Renewals 

Approval of the following award of proposals, purchases, and renewals, was requested. 

 

The Director of Purchasing has reviewed each item, including the procurement 

procedures and evaluation of all responses, and recommends approval as follows: 

 

The Finance, Audit, and Human Resources Committee recommended Board approval of 

the award of proposals, purchases, and renewals as listed below: 

 

A. Award of Proposal 
1) Industrial Supplies, Materials, and Accessories (Award): award the proposal 

for industrial supplies, materials, and accessories for the period beginning 
November 25, 2021 through November 24, 2022 with two one-year options to 
renew, at an estimated total amount of $75,000.00, which is based on prior year 
expenditures.  The vendors are as follows: 

Vendors Vendors 
American Industrial Supplies & Tool 
Repair, Inc. (McAllen, TX) 

Burton Companies (Weslaco, TX) 
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Vendors Vendors 
Industrial Supplier Larey, Inc./ dba 
International Industrial Supply, Co. 
(Brownsville, TX) 

Sid Tool Company/ dba MSC 
Industrial Supply (Melville, NY) 

Triple-S Steel Supply, LLC./ dba 
Alamo Iron Works (San Antonio, TX) 

 

 
2)  Nursing and Allied Health Campus Bldg A ï Analog to Digital Upgrade Phase 

II (Award):  award the proposal for the Nursing and Allied Health Campus Bldg A 
– analog to digital upgrade phase II to Audio Visual Aids (San Antonio, TX),  at 
a total amount of $193,751.54; 

 
B. Purchases and Renewals (B-a. Non-Instructional Items) 
3) Audio Visual Equipment and Supplies (Purchase):  purchase audio visual 

equipment and supplies for the period beginning September 1, 2021 through 
August 31, 2022, at an estimated amount of $205,000.00, which is based on prior 
year expenditures, with the following purchasing cooperative approved vendors: 

 

Vendor/Purchasing Cooperative Amount 
Audio Visual Aids (San Antonio, TX) – Purchasing Cooperative of 
America (PCA), Texas Association of School Boards (TASB) – 
Buyboard, and The Interlocal Purchasing System (TIPS) 

$70,000.00 

B&H Foto & Electronics, Corp./ dba B&H Photo Video (New York, 
NY) – E&I Cooperative Services, Omnia Partners, Purchasing 
Cooperative of American (PCA), Texas Association of School Boards 
(TASB) – Buyboard, and The Interlocal Purchasing System (TIPS) 

$75,000.00 

Howard Technology Solutions (Ellisville, MS) – The Interlocal 
Purchasing System (TIPS) and Texas Association of School Boards 
(TASB) - Buyboard 

$40,000.00 

SKC Communications Products, LLC. (Shawnee Mission, KS) – E&I 
Cooperative Services and The Interlocal Purchasing System (TIPS) 

$20,000.00 

 
4) Chiller Maintenance Agreement (Purchase):  purchase a chiller maintenance 

agreement from Johnson Controls, Inc. (Milwaukee, WI/Corpus Christi, TX), The 
Interlocal Purchasing System (TIPS) purchasing cooperative approved vendor, for 
the period beginning November 21, 2021 through November 20, 2022, at an 
estimated annual amount of $51,900.00 for scheduled services and an estimated 
annual amount of $80,000.00 for as needed repair services.  The total annual 
amount is $131,900.00; 

5) Computer Components, Peripherals, Software, and Supplies (Purchase):  
purchase computer components, peripherals, software, and supplies for the period 
beginning September 1, 2021 through August 31, 2022, at an estimated amount 
of $350,000.00, which is based on prior year expenditures, with the following 
purchasing cooperative approved vendors: 
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Vendor/Purchasing Cooperative Amount 
B&H Foto & Electronics, Corp./ dba B&H Photo Video (New York, 
NY) – E&I Cooperative Services, Omnia Partners, Purchasing 
Cooperative of American (PCA), Texas Association of School Boards 
(TASB) – Buyboard, and The Interlocal Purchasing System (TIPS) 

$80,000.00 

CDW Government, LLC. (Vernon Hills, IL) – Choice Partners, Texas 
Department of Information Resources (DIR), E&I Cooperative 
Services, Omnia Partners, Sourcewell, Purchasing Association of 
Cooperative Entities (PACE), and The Interlocal Purchasing System 
(TIPS) 

$50,000.00 

Dell Marketing, LP. (Dallas, TX) – Texas Department of Information 
Resources (DIR) 

$45,000.00 

Reyna Enterprise, Inc./ dba Computer Repair Center (CRC) 
(McAllen, TX) – Texas Department of Information Resources (DIR) 

$80,000.00 

SHI Government Solutions (Austin, TX) – Choice Partners, National 
Cooperative Purchasing Alliance (NCPA), Omnia Partners, 
Purchasing Association of Cooperative Entities (PACE), Texas 
Association of School Boards (TASB) – Buyboard, Texas Department 
of Information Resources (DIR), and The Interlocal Purchasing 
System (TIPS) 

$75,000.00 

SKC Communication Products, LLC. (Shawnee Mission, KS) – E&I 
Cooperative Services and The Interlocal Purchasing System (TIPS) 

$20,000.00 

 
6)  Maintenance Equipment, Parts, and Supplies (Purchase):  purchase 

maintenance equipment, parts, and supplies through the Texas Association of 
School Boards (TASB) – Buyboard approved vendors, for the period beginning 
September 1, 2021 through August 31, 2022, at an estimated amount of 
$100,000.00, which is based on prior year expenditures.  The vendors are as 
follows: 
a. Carrier Enterprise, LLC. (Houston, TX/Pharr, TX) 
b. Crawford Electric Supply (San Antonio/Mission, TX) 
c. McCoyôs Building Supply (San Marcos, TX/Pharr, TX) 

 

7)  Mobile Hotspot Devices and Services (Purchase);  purchase mobile hotspot 
devices and services from AT&T Mobility, LLC. (Carol Stream, IL), a State of 
Texas Department of Information Resources (DIR) approved vendor, for the period 
beginning October 1, 2021 through August 31, 2022, at an estimated total amount 
of $39,600.00.  The monthly service subscription cost for three hundred (300) 
mobile hotspots is $12.00 per device; 

8) Parts and Supplies (Purchase): purchase parts and supplies from W. W. 
Grainger, Inc. / dba Grainger (Austin, TX/McAllen, TX), an E&I Cooperative 
Services approved vendor, for the period beginning September 1, 2021 through 
August 31, 2022, at an estimated total amount of $100,000.00, which is based on 
prior year expenditures; 

9) Catering Services (Renewal):  renew the catering services contracts for the 
period beginning November 28, 2021 through November 27, 2022, at an estimated 
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total amount of $50,000.00, which is based on prior year expenditures.  The 
vendors are as follows: 
 

Vendors Vendors 
Amigos Del Valle, Inc. (Edinburg, 
TX) 

Atencion Selecta, LLC./ dba 
Teresitaôs at Los Lagos (Edinburg, TX) 

Luis Magdaleno/ dba Chick-Fil-A 
27th & Nolana (McAllen, TX) 

Chick-Fil-A Sharyland Towne 
Crossing (Mission, TX) 

Coastal Deli, Inc./ dba Jasonôs Deli 
(Corpus Christi, TX) 

Cornerstone Catering (Mission, TX) 

Pizza Hut Muy Pizzas Tejas (San 
Antonio, TX) 

Pizza Properties, Inc./ dba Peter Piper 
Pizza (El Paso, TX) 

Siempre Natural (Mission, TX)  

 
10) Equipment Rental Services (Renewal):  renew the equipment rental services 

contracts for the period beginning December 1, 2021 through November 30, 2022, 
at an estimated total amount of $65,000.00, which is based on prior year 
expenditures.  The vendors are as follows: 
 

Vendors Vendors 
Briggs Equipment (Pharr, TX) Marento, Inc./ dba Tejas Events and 

Tents (McAllen, TX) 

Rental World (McAllen, TX)  

 
11) Fire Suppression Systems Service (Renewal):  renew the fire suppression 

systems service contracts for the period beginning November 29, 2021 through 
November 28, 2022, at an estimated amount of $211,587.00, which is based on 
prior year expenditures.  The vendors are as follows: 
 

# Services Vendor Amount 
1 Fire Alarm Panels Strongline Security & Fire (San 

Juan, TX) 
$20,300.00 

2 Fire Alarm Repairs Strongline Security & Fire (San 
Juan, TX) 

$60,000.00 

3 Kitchen Hoods 1st FP McAllen, LLC. (McAllen, 
TX) 

$1,202.00 

4 Kitchen Hoods Repairs 1st FP McAllen, LLC. (McAllen, 
TX) 

$10,000.00 

5 Fire Sprinklers 
Inspections 

1st FP McAllen, LLC. (McAllen, 
TX) 

$16,125.00 

6 Fire Sprinklers Repairs 1st FP McAllen, LLC. (McAllen, 
TX) 

$70,000.00 

7 Clean Agent Fire 
Suppression System 
Inspection 

1st FP McAllen, LLC. (McAllen, 
TX) 

$3,960.00 
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# Services Vendor Amount 
8 Fire Extinguishers / 

Inspection Rates 
EI Fire & Safety, Inc. (Mission, 
TX) 

$10,000.00 

9 Hydro Test Rates EI Fire & Safety, Inc. (Mission, 
TX) 

$10,000.00 

10 Recharge Rates EI Fire & Safety, Inc. (Mission, 
TX) 

$10,000.00 

 
12) In-Store Purchases of Materials and Supplies (Renewal):  renew the in-store 

purchase of materials and supplies contracts for the period beginning November 
27, 2021 through November 26, 2022, at an estimated amount of $150,000.00, 
which is based on prior year expenditures.  The vendors are as follows: 
 

Vendors Vendors 
HEB Grocery, Co. (McAllen, TX) Hobby Lobby Store (McAllen, TX) 

Samôs Club (McAllen, TX) Walmart (Mission, TX) 
 

13) Institutional Membership ï TACC (Renewal):  renew the institutional 
membership with the Texas Association of Community Colleges (TACC) 
(Austin, TX), a sole source vendor, for the period beginning September 1, 2021 
through August 31, 2022, at a total amount of $73,084.00; 
 

B. Purchases and Renewals (B-b. Technology Items) 
14) Enrollment Management System Agreement (Renewal):  renew the 

enrollment management system agreement with EAB Global, Inc. (Washington, 
DC) (New), a sole source vendor, for the period beginning November 1, 2021 
through October 31, 2026, at a total amount of $408,000.00.  The total amount 
will be paid in five (5) annual payments; 

15) Student Enrollment Management System Agreement (Renewal):  renew the 
student enrollment management system agreement with Admissions US, LLC., 
a wholly owned subsidiary of Anthology, Inc. (fka Campus Management, 
Corp.) (Boca Raton, FL), a sole source vendor, for the period beginning 
September 27, 2021 through September 26, 2022, at a total amount of 
$52,525.00; 

 
Recommend Action - The total for all award of proposals, purchases, and renewals was 

$2,205,447.54. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
d. Approval of Lease/Rental Procurement of District-Wide Copiers 

Approval on lease/rental procurement of district-wide copiers was requested. 
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Purpose – The Board of Trustees requested that the Purchasing Department solicit 

proposals for district-wide copier leases/rentals.  A solicitation was completed and an 

award was approved on August 25, 2020.  The awarded vendor was not able to fulfill their 

proposal and withdrew their offer due to the copiers required by the College being fewer 

in number, which affected their price proposal.  Prior to this solicitation of proposals, the 

College utilized the Texas Department of Information Resources (DIR) Cooperative 

Contracts for all copier leases/rentals. 

  

Justification – The College departments utilize copiers for their day-to-day 

operations.  Most of the copiers’ leases/rentals contracts with Texas DIR have expired, 

however, Texas DIR has allowed the services to continue on a month-to-month option. 

 

Background – The College currently had ninety-six (96) copiers throughout the district, 

which were procured through the Texas Department of Information Resources (DIR) 

and/or a purchasing cooperative copier lease/rental program.  Of those copiers, the term 

of the lease/rental had expired for seventy-nine (79) and they were currently on a month-

to-month option.  Seventeen (17) remaining copiers were currently under a lease/rental 

term arrangement with Texas DIR and were set to expire within the next six (6) to twelve 

(12) months. 

 

The current annual copier lease expense was approximately $299,800.00, which was 

subject to change as copiers were removed or new placements were received. 

 

Two (2) options were available for the procurement of copiers throughout the College 

district as follows: 
 

1. Request for Proposals - Solicitation takes approximately three to four months and 
Board action therefore could be completed at the earliest on December 14, 2021. 
 

2. Texas DIR Cooperative Contracts - The lease/rental utilizing the Texas 
Department of Information Resources (DIR) approved vendors is available with a 
delivery time frame of thirty (30) days. 

 

College staff recommended continuing contracting with Texas DIR for the lease/rental 

procurement of district-wide copiers. 

 

Reviewers – The lease/rental procurement of district-wide copiers was reviewed by Mrs. 

Mary Elizondo, Vice President for Finance and Administrative Services and Becky 

Cavazos, Director of Purchasing. 

 

Funds for this expenditure were budgeted in the various requesting department budgets 

for FY 2021 – 2022. 
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Mrs. Mary Elizondo, Vice President for Finance and Administrative Services and Becky 

Cavazos, Director of Purchasing, attended the Committee meeting to address any 

questions by the Committee. 

 

The Finance, Audit, and Human Resources Committee recommended Board approval for 

administration to utilize the Texas Department of Information Resources (DIR) 

procurement method for the lease/rental procurement of district-wide copiers. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
e. Approval of Assignment of Bank Depository Services Contract 

from BBVA to PNC Bank 
Approval of assignment of current contract for bank depository services from BBVA to 

PNC Bank, for the period ending January 31, 2023, was requested. 

 

Purpose – The current bank depository services contract with BBVA would expire on 

January 31, 2023 and approval was needed to accept the assignment of the current bank 

depository services contract to PNC Bank, which acquired BBVA on June 1, 2021. 

 

Justification – A continuation of the current bank depository services contract for the 

College was essential for safekeeping of College funds, maintaining a check issuing 

system and providing electronic payments to students, employees, and vendors, and for 

funds received by the College. 

 

Background – On October 27, 2020, the Board of Trustees awarded the bank depository 

services contract to BBVA for a period beginning February 1, 2021 through January 31, 

2023, with three two-year options to renew. 

 

The College was notified that effective June 1, 2021, PNC Bank acquired BBVA. 

 

The conversion of accounts, products, and services to PNC was anticipated for October 

2021.  PNC would issue communication to customers on what to anticipate as the two 

banks integrate as PNC. 

 

Reviewers – Notification was reviewed by the Vice President for Finance and 

Administrative Services, Comptroller, and Purchasing Department. 

 

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, Myriam 

Lopez, Comptroller, and Becky Cavazos, Director of Purchasing attended the Committee 

meeting to address any questions by the Committee.  
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The Finance, Audit, and Human Resources Committee recommended Board approval of 

the assignment of current contract for bank depository services from BBVA to PNC Bank, 

for the period ending January 31, 2023, as presented. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
f. Approval of Proposed Revisions to Policy #5320: Preparation 

and Processing of Budget Changes 
Approval to revise Policy #5320: Preparation and Processing of Budget Changes was 

requested. 

  

Purpose – The proposed revisions to the policy were necessary to improve budget change 

efficiency by increasing the approval limits required by the President, Vice President, and 

Financial Manager for Unrestricted, Auxiliary, Restricted, and Plant Fund changes. 

  

Justification – The request for the revisions to the policy was necessary to allow the 

President to delegate additional authority to other designees, including Vice Presidents, 

to expedite the process while maintaining strong internal controls. 

  

Background – South Texas College adopted both Policy #5320: Preparation and 

Processing Of Budget Changes on November 9, 1995. 

 

Key revisions were as follows: 

 

1. Authorize the President to designate higher dollar amount levels of approval of 
Budget Changes to Vice Presidents. 
 

2. President approval requirement will increase from $5,000 and over to $25,000 and 
over for Unrestricted, Auxiliary, and Restricted Fund changes. 
 

3. President approval requirement will increase from $10,000 and over to $50,000 
and over for Plant Fund construction budget changes. 
 

4. Vice President and Financial Manager approval requirement will increase from 
under $5,000 to under $25,000 for Unrestricted, Auxiliary, and Restricted Fund 
changes. 
 

5. Vice President and Financial Manager approval requirement will increase from 
under $10,000 to under $50,000 for Plant Fund construction budget changes. 
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6. A monthly budget transfer report provided to the President by the Business Office. 
 

Reviewers – The revised policies were reviewed by administrative staff and Vice 

Presidents 

 

Enclosed Documents - The revised policy was provided in the packet for the Board’s 

information and review. 

  

The additions to the policies were highlighted in yellow and the deletions were designated 

with a red strikeout. 

  

Mary Elizondo, Vice President for Finance and Administrative Services attended 

the Committee Meeting to address questions by the Committee. 

 

Dr. Alejo Salinas, Jr. provided feedback to the Committee on changes to clarify and 

improve the proposed revisions to the policy.  This feedback was incorporated into the 

current proposal. 

 

The Finance, Audit, and Human Resources Committee recommended Board approval of 

the proposed revisions to Policy #5320: Preparation and Processing of Budget Changes, 

as presented and which supersedes any previously adopted Board policy. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
g. Approval to Use HEERF Institutional Funds to Discharge 

Student Debt for Summer Sessions 2020 
Approval to use Higher Education Emergency Relief Fund (HEERF) Institutional Funds 

to discharge student debt for Summer Sessions 2020 was requested.   

Purpose – To use HEERF Institutional Funds to discharge student debt for Summer 

Sessions 2020, as allowed by the Department of Education guidance and to offer 

students the opportunity to eliminate their debt burden.   

Justification – Guidance provided by the Department of Education states that the HEERF 

Institutional Funds may be used to reimburse sources of lost revenue including unpaid 

student accounts.  If approved for this use, student unpaid delinquent account balances 

for the Summer 2020 term will be discharged with HEERF Institutional Funds.  As a result, 

approximately 508 students with a total of $198,457 in debt will be not expected to pay 

this outstanding debt in the future.  In addition, collection fees of approximately $2,092 

associated with this debt would be funded with the College Auxiliary Fund.   
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Background – The US Department of Education, Higher Education Emergency Relief 

Fund II (HEERF II) Institutional Portion allocation under the Coronavirus Response and 

Relief Supplemental Appropriations Act (CRRSAA) in the amount of $32,178,403 was 

ratified by the Board of Trustees on January 26, 2021.  In addition, the US Department of 

Education, Higher Education Emergency Relief Fund III (HEERF III) Institutional Portion 

allocation under the American Rescue Plan (ARP) in the amount of $36,274,751 was 

ratified by the Board of Trustees on May 25, 2021.   

As of August 24, 2021, the proposed estimated student debt that would be discharged 

from Summer Sessions 2020 is as follows:  

Term Number of 
Students 

Proposed Discharged Student 
Debt (Estimated) 

Summer 2020 508 $198,457 

Total 508 $198,457 
 

Reviewers – The President and the Vice Presidents reviewed the proposal to discharge 

student debt with HEERF Institutional Funds for Summer Sessions 2020.   

Dr. Ricardo Solis, President, and Mrs. Mary Elizondo, Vice President for Finance and 

Administrative Services, attended the Committee meeting to address any questions by 

the Committee.   

 

The Finance, Audit, and Human Resources Committee recommended Board approval to 

use Higher Education Emergency Relief Fund (HEERF) Institutional Funds to discharge 

student debt for Summer Sessions 2020 as presented. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
h. Approval to Use HEERF Institutional Funds to Discharge 
Student Debt for Fall Semester 2020, Spring Semester 2021, and 

Summer Sessions 2021 
Approval to use Higher Education Emergency Relief Fund (HEERF) Institutional Funds 

to discharge student debt for Fall Semester 2020, Spring Semester 2021, and Summer 

Sessions 2021 was requested.   

Purpose – To use HEERF Institutional Funds to discharge student debt for Fall Semester 

2020, Spring Semester 2021, and Summer Sessions 2021, as allowed by the Department 

of Education guidance and to offer students the opportunity to eliminate their debt 

burden.   
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Justification – Guidance provided by the Department of Education states that the HEERF 

Institutional Funds may be used to reimburse sources of lost revenue including unpaid 

student accounts.  If approved for this use, student unpaid delinquent account balances 

for the Fall Semester 2020, Spring Semester 2021, and Summer Sessions 2021, terms 

would be discharged with HEERF Institutional Funds.  As a result, approximately 1,147 

students with a total of $605,480 in debt would be not expected to pay this outstanding 

debt in the future.  In addition, the debt would not be referred to a collection agency as 

per Board Policy #5537:  Collection of Delinquent Accounts.   

Background – The US Department of Education, Higher Education Emergency Relief 

Fund II (HEERF II) Institutional Portion allocation under the Coronavirus Response and 

Relief Supplemental Appropriations Act (CRRSAA) in the amount of $32,178,403 was 

ratified by the Board of Trustees on January 26, 2021.  In addition, the US Department of 

Education, Higher Education Emergency Relief Fund III (HEERF III) Institutional Portion 

allocation under the American Rescue Plan (ARP) in the amount of $36,274,751 was 

ratified by the Board of Trustees on May 25, 2021.   

On June 22, 2021, the Board of Trustees approved the discharge of student debt in the 

amount of $1,009,841 and $920,718 for the Fall Semester 2020 and Spring Semester 

2021, respectively. 

 

As of September 9, 2021, 367 additional students’ debt in the amount of $1,873 and 

$292,490 was outstanding for the Fall Semester 2020 and Spring Semester 2021, 

respectively. In addition, students’ debt in the amount of $311,117 was outstanding for 

the Summer Sessions 2021.  

 

As of August 24, 2021, the proposed estimated student debt that would be discharged 

was as follows:  

 

Term Number of 
Students 

Proposed Discharged Student 
Debt (Estimated) 

Fall 2020 (additional) 3 $1,873 

Spring 2021(additional) 364 292,490 

Summer 2021 780 311,117 

Total 1,147 $605,480 
 

Reviewers – The President and the Vice Presidents reviewed the proposal to discharge 

student debt with HEERF Institutional Funds for Fall Semester 2020, Spring Semester 

2021, and Summer Sessions 2021.   
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Dr. Ricardo Solis, President, and Mrs. Mary Elizondo, Vice President for Finance and 

Administrative Services, attended the Committee meeting to address any questions by 

the Committee. 

 

The Finance, Audit, and Human Resources Committee recommended Board approval to 

use HEERF Institutional Funds to discharge student debt for Fall Semester 2020, Spring 

Semester 2021, and Summer Sessions 2021 as presented. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
i. Acceptance of South Texas College Chief Executive Officer 
Reporting Requirements for Academic Year 2020 ï 2021 of Sexual 

Harassment, Sexual Assault, Dating Violence, and Stalking Incidents 
Under Texas Education Code, Section 51.253(c)List 

Acceptance of South Texas College Chief Executive Officer Reporting Requirements for 

Academic Year 2020 - 2021 of Sexual Harassment, Sexual Assault, Dating Violence, and 

Stalking Incidents Under Texas Education Code, Section 51.253(c) was requested. 

Purpose – Under the Texas Education Code (TEC), Section 51.253(a), the institution’s 

Title IX Coordinator is required to submit a written report no less than ever three months 

to the Institution’s Chief Executive Officer regarding reports received from employees 
who are required to report under the TEC, Section 51.252. 

The Chief Executive Officer of every higher education institution must also submit a data 

report at least once during each fall or spring semester to the Board of Trustees and 

submit the report to the Texas Higher Education Coordinating Board and certify that it has 

been presented to the Board and posted on the College’s website.  

Justification -- During academic year 2020-2021 (commencing January 1, 2021), the 

College received reports concerning sexual harassment, sexual assault, dating violence, 

or stalking incidents from employees.  

Background – TEC Section 51.252 requires employees of higher education institutions 

to report incidents of sexual harassment, sexual assault, dating violence, or stalking 

allegedly committed by or against a student or employee to a Title IX Coordinator or 

Deputy Title IX Coordinator. If an employee fails to report or falsely reports such incidents, 

SB212 subjects these employees to criminal liability (misdemeanor) and termination of 

employment.  

Thus, these reports only included incidents submitted by employees and did not 

include incidents submitted by students or others. Therefore, this was not a summary of 
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all sexual harassment or sexual misconduct cases received by the College. Any additional 

reports received by the Title IX Coordinator that did not meet the required reporting criteria 

in the TEC were omitted for compliance purposes of this specific report.  

On April 27, 2021, the Interim President presented the FY 2020-2021 Quarter 1 and 

Quarter 2 reports.  

The College President now presented the FY 2020-2021 Annual Report.  

The Annual Report (September 2020-August 2021) included incidents defined in the TEC, 

Section 51.251 as “sexual harassment,” “sexual assault,” “dating violence,” or “stalking,” 

which are also violations of the sexual misconduct provisions of South Texas College 

Policy #4216: Sex Discrimination, Sexual Harassment, Domestic Violence, Dating 

Violence, Stalking and Retaliation Prohibited.  

For the purposes of complying with the reporting requirements under TEC Section 

51.253(a), these reports were modeled following guidance by the Texas Higher Education 

Coordinating Board.  

Reviewers – The Vice President for Finance and Administrative Services and Title IX 

Coordinator reviewed the information being presented.  

Enclosed documents – The South Texas College’s CEO’s SB212 Annual Report 

(September 2020 - August 2021) was provided in the packet for the Board’s information 

and review. 

 

Dr. Ricardo J. Solis, President, and Mary Elizondo, Vice President for Finance and 

Administrative Services and Title IX Coordinator, attended the Committee Meeting to 

address any questions by the Committee.  

 

The Finance, Audit, and Human Resources Committee recommended Board approval of 

the acceptance of South Texas College Chief Executive Officer Reporting Requirements 

for Academic Year 2020 - 2021 of Sexual Harassment, Sexual Assault, Dating Violence, 

and Stalking Incidents under Texas Education Code Section 51.253(c) as presented. 

 

This item was approved by the Board as part of consent agenda action. 

Review and Approval of Proposed Vending Services ï Beverages 
Contract Extension 

The Board was asked to approve an extension of the vending services – beverages 
contract with Pepsico (Hidalgo, TX) for an additional fourteen (14) months, from 
previously approved end date of July 31, 2024 to September 30, 2025. 
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Purpose – To discuss the contract extension requested by Pepsico to their current five 
(5) year contract for vending services – beverages. 
 
On June 25, 2019, the Board of Trustees awarded a five (5) year contract to Pepsico for 
vendor services – beverages beginning August 1, 2019 through July 31, 2024. 
 
The current contract terms were as follows: 
 

Product Donation $2,000 per year 

Scholarship Support $15,000 per year 

Discretionary Funding $35,000 per year 

Vendor Commission Rates 30% - 43% for products sold 

 
Justification and Benefit – Pepsico requested a contract extension of fourteen (14) 
months due to COVID-19 and the College’s closure and transition to online classes.  The 
contract end date would be changed from July 31, 2024 to September 30, 2025. 
 
Within the existing contract, the force majeure clause provides the possibility for either 
party to amend the contract due to a governmental regulation or control, or acts of 
God.  Due to the pandemic, Pepsico asked that the College consider a modification to the 
existing contract. 
 
As of September 6, 2021, the discretionary funding of $35,000 for 2020 and $35,000 for 
2021 has been received by the College. 
 
At the Finance, Audit, and Human Resources meeting on September 14, 2021, an 

attending trustee inquired about the contract extension with Pepsico and asked that we 

consult with legal counsel.  Legal Counsel was consulted and found no issues with this 

contract extension and he will be in attendance at the meeting for any questions. 

 

Upon a motion by Mr. Rene Guajardo and a second by Dr. Alejo Salinas, Jr., the Board 
of Trustees of South Texas College approved and authorized the proposed extension of 
the vending services – beverages contract with Pepsico (Hidalgo, TX) for an additional 
fourteen (14) months, from previously approved end date of July 31, 2024 to September 
30, 2025 as presented. The motion carried. 
 

Review and Approval of Proposed Revisions to Policy #4520: 
Compensation for Overtime 

Approval to revise Policy #4520: Compensation for Overtime was requested. 

  

Purpose – The proposed revisions to the policy were necessary improve overtime process 

efficiency by including a President designee. 
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Justification – The request for the revisions to the policy was necessary to allow the 

President to delegate additional authority to other designees, including Vice Presidents, 

to expedite the process while maintaining strong internal controls. 

 

Background – South Texas College adopted Policy # 4520: Compensation for Overtime 

on November 9, 1995 and amended the Policy on September 15, 2004. 

 

Key revisions were as follows: 

 

1. Authorize the President to designate the approval of overtime to other College 
personnel, including the Vice Presidents. 
 

2. A monthly overtime report provided to the President by the Business Office. 
 

Reviewers – The revised policies were reviewed by administrative staff and Vice 

Presidents 

 

Enclosed Documents - The revised policy was provided in the packet for the Board’s 

information and review. 

  

The additions to the policies were highlighted in yellow and the deletions were designated 

with a red strikeout. 

  

Mary Elizondo, Vice President for Finance and Administrative Services attended 

the Committee Meeting to address questions by the Committee. 

 

Dr. Alejo Salinas, Jr. provided feedback to on changes to clarify and improve the proposed 

revisions to the policy.   

  

The Finance, Audit, and Human Resources Committee did not act on the policy revisions, 

and asked that the proposed revisions to Policy #4520: Compensation for Overtime be 

amended to incorporate the feedback provided by the Committee. This feedback has 

been incorporated into the current proposal. 

 

Upon a motion by Mr. Rene Guajardo and a second by Dr. Alejo Salinas, Jr., the Board 
of Trustees of South Texas College approved and authorized the proposed revisions to 
Policy #4520: Compensation for Overtime, as presented and which supersedes any 
previously adopted Board policy. The motion carried. 
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Discussion and Action as Necessary for Solicitation of Proposals to 
Purchase Air Purifiers for Classrooms and Common Areas 

Approval for the solicitation of proposals to purchase air purifiers for classrooms and 

common areas was requested. 
 

Purpose – Facilities Operations and Maintenance requested approval to solicit proposals 

for the purchase of air purifiers for classrooms and common areas throughout the College 

district. 
 

Justification - Since the Fall 2021 semester began with face-to-face instruction, the 

additional equipment would create a safer environment for classrooms and common 

areas for students, faculty, and staff and reduce the spread of COVID-19. 
 

Background - On August 24, 2021, the Board of Trustees approved the purchase of one 

hundred twenty five (125) air purifiers for classrooms through The Interlocal Purchasing 

System (TIPS) purchasing cooperative.  The units were delivered on September 10, 2021 

and installed on September 14, 2021 at the Pecan, Mid Valley, Nursing and Allied Health, 

and Starr County Campuses. 
 

During the Fall semester, the College would utilize libraries, open labs, centers for 

learning excellence, common spaces, and approximately six hundred twenty-three (623) 

classrooms.  Therefore, Administration recommended purchasing an additional eight 

hundred seventy-five (875) units for the remaining spaces utilized by students. 

 

The procurement process was as follows: 
 

• The solicitation of a request for proposals would take approximately six (6) weeks 
and would require Board action at the regular Board meeting on November 23, 
2021. The vendor delivery and installation would take approximately 1 to 2 weeks 
after receipt of order. 

 

George McCaleb, Director of Facilities Operations and Maintenance commented on the 

effectiveness of the air purifiers that were previously purchased and installed. 

 

Reviewers – The solicitation of proposals for the purchase of air purifiers was reviewed 

by Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, George 

McCaleb, Director of Operations and Maintenance, and Becky Cavazos, Director of 

Purchasing. 

 

Funds for this expenditure were budgeted in the Higher Education Emergency Relief 

Fund (HEERF) award budget for FY 2021 – 2022. 

 

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, George 

McCaleb, Director of Operations and Maintenance, Becky Cavazos, Director of 
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Purchasing, were present at the Board meeting to address any questions by the Board 

members. 

 

This item was not presented to the Finance, Audit, and Human Resources Committee, 

since staff was asked to prioritize this purchase. 

 

Upon a motion by Mr. Rene Guajardo and a second by Dr. Alejo Salinas, Jr., the Board 
of Trustees of South Texas College approved and authorized the solicitation of proposals 
to purchase air purifiers for classrooms and common areas as presented. The motion 
carried. 
 

Review and Action as Necessary on Consent Agenda Items from the 
Facilities Committee 

The following Consent Agenda items were thoroughly discussed by the Facilities 

Committee.  All trustees, whether a member of the Committee or not, received all 

supporting documentation and were invited to participate in the deliberation on the item.  

Non-committee members did not participate in Committee votes for recommendation of 

Board action. 

 

Administration believed that all questions raised during the Committee discussion of 

Consent Agenda items were resolved to the Committee’s satisfaction at the meeting, and 

the items were presented here substantially as recommended by the Committee, for 

approval by the Board of Trustees. 

 

Trustees were invited to identify an item or items that should be removed from the 

Consent Agenda for further discussion.  Otherwise, the Board was asked to formally act 

on the full consent agenda, according to the details and recommended action presented 

for the item in the following pages 

 

The Facilities Committee recommended Board action on the following item as presented. 

 

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the Board 

of Trustees of South Texas College approved and authorized the following items: 

 

a. Approval of the Master Plan for the Renovations at the Technology Campus Emerging 

Technologies Building A and Advanced Technical Careers Building B 

b. Approval of Contract Amendment with EGV Architects, Inc. for Removal of the 

Technology Campus Advanced Technical Careers Building B Cafeteria and Atrium 

Areas Project from Scope of Work 
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c. Approval to Proceed with Solicitation of Architectural Services for the Technology 

Campus Master Plan Phase I Welding Lab Expansion Building 

d. Approval of Solicitation of Design Services for Selected FY2021 - 2022 Capital 

Improvement Proposal Projects 

a. Technology Campus Exterior Solar Panel Structure 

b. Nursing and Allied Health Campus East Building A Occupational Therapy Kitchen 

Lab Expansion 

c. Regional Center for Public Safety Excellence Skills Pad and EVOC Lighting 

d. Regional Center for Public Safety Excellence Two-Story Residential Fire Training 

Structure 

e. Approval of Solicitation of Engineering Services for Selected FY2021 - 2022 Renewals 

& Replacements Projects 

a. Pecan Campus Resurfacing of East Drive 

b. Pecan Campus South Academic Building J Generator Replacement 

c. Nursing and Allied Health Campus NAH East Building A Generator Replacement 

f. Approval of Substantial and Final Completion for the Pecan Campus Business and 

Science Building G Conversion of Two (2) Classrooms to Geology Labs Project 

The motion carried. 

 

Consent Agenda Item: 
a. Approval of the Master Plan for the Renovations at the Technology 
Campus Emerging Technologies Building A and Advanced Technical 

Careers Building B 
Approval of the proposed master plan for the Renovations at the Technology Campus 

Emerging Technologies Building A and Advanced Technical Careers Building B was 

requested. 

 

Purpose 
The master plan for Technology Campus Emerging Technologies Building A and 

Advanced Technical Careers Building B would provide the basis for the schematic 

drawings to be designed, based on the Owner’s project program and design meetings 

with College staff. 
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Justification 
Approval of the master plan for the Technology Campus Emerging Technologies Building 

A and Advanced Technical Careers Building B was necessary for the project team to 

move forward with the project planning and design. 

 

Scheduling Priority 
This project was requested by the Division of Business, Public Safety, and 
Technology. The project was reviewed by the Facilities Operations & Maintenance, 
Purchasing, and Facilities Planning & Construction departments, Administration, the 
Coordinated Operations Council, the Facilities Committee, and the Board of Trustees.   
This project was scheduled as educational and non-educational improvements to 
redesign and reprogram Emerging Technologies Building A & Advanced Technical 
Careers Building B to accommodate the current and future instructional and operational 
needs of the campus. 
 
Background 
On July 23, 2019, the Board approved contracting architectural services with EGV 

Architects to prepare a master plan of the renovations proposed at the Technology 

Campus Emerging Technologies Building A and Advanced Technical Careers Building B 

and to design and prepare plans for Phase I construction of the Building B Cafeteria and 

Atrium Areas renovation.  EGV Architects met and worked with College departments at 

the campus, including staff from the Division of Business, Public Safety, and Technology, 

and developed a master plan to address both present and future stakeholder needs and 

expectations.  

 

The master plan consisted of seven (7) phases as developed by EGV Architects. The 

architect prepared a presentation of the master plan to include phases to accommodate 

continued operation of the facilities, spatial layouts, and estimated budgets for each 

phase. 

 

Master Plan Phases 
Below are descriptions of the proposed phases of the master plan. 

 
Technology Campus Emerging Technologies  

Building A & Advanced Technical Careers Building B  
Master Plan Phases 

Phase Description Square 
Feet 

Estimated 
Construction 

Cost  

Total 
Estimated 
Project Cost 

Estimated 
Timeline 

Phase 1 
Welding Lab Expansion 6,020 SF $1,204,000 

$1,879,805 FY 22 Athletic Field & Relocation of 
Basketball Courts 

N/A 285,000 

Phase 2 
Renovation of Welding and 
Heating Ventilation Air 

25,926 SF 3,629,640 4,700,384 FY 23 
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Conditioning & Refrigeration 
(HVAC-R) Labs 

Phase 3 
Relocation and Renovation 
of Library, Student Activities, 
and Cafeteria 

17,549 SF 3,428,375 4,439,746 FY 26 

Phase 4 
Relocation and Renovation 
of Automotive Classrooms 

4,459 SF 356,720 461,952 FY27 

Phase 5 
Renovation of Atrium, 
Multipurpose Rooms, and 
Student Services 

13,677 SF 2,650,540 3,432,449 FY27 

Phase 6 

Relocation and Renovation 
of Architectural and 
Engineering Design 
Technology Labs 

5,193 SF 778,950 1,008,740 FY28 

Phase 7 

Exterior Improvements to 
West and East Facades and 
Sidewalk and Entrance 
Improvements 

N/A 464,680 601,761 FY28 

Total 72,824 SF $12,797,905 $16,524,837  
 

Enclosed Documents 
The proposed master plan from EGV Architects was provided for the Board’s review and 

information. 

 

Presenters 
Representatives from EGV Architects attended the Facilities Committee meeting to 
address any questions related to the proposed additional services. 
 
The Facilities Committee recommended Board approval of the proposed master plan for 

the Renovations at the Technology Campus Emerging Technologies Building A and 

Advanced Technical Careers Building B as presented. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
b. Approval of Contract Amendment with EGV Architects, Inc. for 
Removal of the Technology Campus Advanced Technical Careers 
Building B Cafeteria and Atrium Areas Project from Scope of Work 

Approval on a contract amendment to remove the design of construction documents for 
the Technology Campus Advanced Technical Careers Building B Cafeteria and Atrium 
Areas from the scope of contract with EGV Architects, Inc. was requested.  
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Purpose 
College Administration requested Board approval to amend the contract with EGV 
Architects, Inc. for this project. 
 
Justification 
A contract amendment was required to remove the design of construction documents for 
the Technology Campus Advanced Technical Careers Building B Cafeteria and Atrium 
Areas renovations from the scope of the current contract because additional and current 
priorities and project requirements had changed. 
 
Background 
On July 23, 2019, the Board of Trustees approved contracting architectural services with 
EGV Architects, Inc. to master-plan the renovations at the Technology Campus Emerging 
Technologies Building A and Advanced Technical Careers Building B and to design and 
prepare plans for the planned Phase I construction of the Building B Cafeteria and Atrium 
Areas.  
 

The master plan developed by EGV Architects, Inc. called for seven (7) phases of 
construction to redesign and reprogram areas of the Technology Campus. If the master 
plan was approved as presented, the first phase would involve an expansion to the 
Welding Lab instead of the Building B Cafeteria and Atrium Areas renovations as 
previously proposed and approved. The existing basketball courts were currently located 
where the Phase 1 Welding Lab Expansion is proposed to be located. College staff would 
conduct a study to assess the needs for the construction of an athletic field and the 
relocation of the existing basketball courts. The cafeteria and atrium renovations currently 
within the scope of the contract with EGV Architects, Inc. were planned in Phase 3 and 
Phase 5 of the master plan, respectively.  
 

* Phase 3 as outlined in the Master Plan 
** Phase 5 as outlined in the Master Plan 
*** Pending study by College staff 
 
Due to the altered timeline and plans for starting these renovations, Administration and 
College staff recommended removing the design of construction documents from the 
scope of the current contract with EGV Architects, Inc. and soliciting architectural services 
for the first phase as outlined in the master plan. 
 
The following table shows the design budget with the current contract scope: 
 

Phase I Construction for Technology Campus  
Buildings A and B Renovations 

Phase I - Original Scope of Work Phase I - Master Plan 
Building B Cafeteria Renovation* Welding Lab Expansion 

Building B Atrium Renovation** 
Athletic Field and Relocation of Basketball 
Courts*** 
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Master Plan of the Technology Campus Emerging Technologies 
Building A and Advanced Technical Careers Building B 

Design Budget with Current Contract Scope 
Budget Item Budget Amount 

Design Budget Amount $128,500 

Scope of Contract:  
     Master Plan Fixed Fee 58,500 
     Building B Cafeteria and Atrium Design (8.5%) 
Contracted Amount 

63,750 
122,250 

Total Design Variance $6,250 
 
The following table shows the contract amount with the design of the Technical Careers 
Building B Cafeteria and Atrium removed from the scope of the current contract: 
 

Master Plan of the Technology Campus Emerging Technologies 
Building A and Advanced Technical Careers Building B 

Revised Contract Amount 
Budget Item Budget Amount 

Contracted Amount $122,250 

Building B Cafeteria and Atrium Design (8.5%) 
Removal of Scope 

(63,750) 

Total Revised Contract Amount $58,500 
 
To date, the architect was paid $46,800.  If the contract was revised as recommended, 
the remaining balance owed to the architect was $11,700. 
 
Funding Source 
Funds for the Phase I of the Renovations at the Technology Campus Emerging 
Technologies Building A and Advanced Technical Careers Building B Project 2019-010C 
were budgeted in the Unexpended Construction Plant Fund for available use in fiscal year 
2021 - 2022. 
 

The Facilities Committee recommended Board approval of a contract amendment to 

remove the design of construction documents for the Technology Campus Advanced 

Technical Careers Building B Cafeteria and Atrium Areas from the scope of contract with 

EGV Architects, Inc. as presented. 

 
This item was approved by the Board as part of consent agenda action. 
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Consent Agenda Item: 
c. Approval to Proceed with Solicitation of Architectural Services for 
the Technology Campus Master Plan Phase I Welding Lab Expansion 

Building 
Approval of authorization to proceed with the publication of a Request for Qualifications 
(RFQ) to solicit architectural services for the Technology Campus Master Plan Phase I 
Welding Lab Expansion Building was requested. 
 
Purpose 
The Board was asked to approve the solicitation of architectural services for a welding 
lab expansion building as per Phase I of the master plan designed by EGV Architects.  
 
The existing basketball courts were currently located where the Phase 1 Welding Lab 
Expansion Building project is proposed to be located.  
 
College staff would conduct a study to assess the needs for the construction of an athletic 
field and the relocation of the existing basketball courts at a later date. College staff would 
propose the solicitation of professional services for those facilities to the Facilities 
Committee at a later date based on the findings of the study. 
 
Justification 
Solicitation of Request for Qualifications (RFQ) for architectural services was necessary 
to procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications were 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose an architect to the Facilities Committee at a later date. 
 
Scheduling Priority 
This project was requested by the Division of Business, Public Safety, and Technology. It 
has been reviewed by the Facilities Operations & Maintenance, Purchasing, and Facilities 
Planning & Construction departments, Administration, and the Coordinated Operations 
Council. This project was scheduled as an educational improvement to accommodate the 
current and future needs of the welding program. 
 
Background 
The proposed Welding Lab Expansion Building was the first phase of the master plan 
designed by EGV Architects for the Technology Campus Emerging Technologies Building 
A and Advanced Technical Careers Building B Renovations project. The Welding Lab 
Expansion Building would provide sixty (60) additional welding stations, storage space, 
office space, and support space. 
 

The proposed scope of work is summarized as follows: 

• Design and construction of the Welding Lab 

• Approximate square feet: 6,020 s.f. 
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The total project budget was $1,559,180 and itemized in the table below: 
 

Technology Campus Master Plan Phase I 
Welding Lab Expansion Building 

Total Project Budget 
Budget Item Budget Amount 

Construction $1,204,000 

Design  120,400 

Miscellaneous 30,100 

FFE 102,340 

Technology 102,340 

Total Project Budget $1,559,180 
 
Funds for those facilities were budgeted in the Unexpended Construction Plant Fund and 
College staff would request proceeding with those projects as necessary. 
 
Funding Source 
Funds for the Technology Campus Master Plan Phase I Welding Lab Expansion Building 
Project 2022-036C were budgeted in the Unexpended Construction Plant Fund for 
available use in fiscal year 2021 - 2022. 
 
Enclosed Documents 
Facilities Planning & Construction staff prepared a presentation of the project and a 
preliminary layout of the space for the Committee’s review and information. 
 
Phase I initially included the construction of an athletic field and the relocation of the 
existing basketball court.  
 
On September 14, 2021, the Facilities Committee recommended that administration focus 
on the scope of work related to the Welding Lab Expansion project, and excluded the 
construction of an athletic field and relocation of the existing basketball court at the 
present time. 
 
College staff would conduct a study to assess the needs of athletic facilities and would 
update the Board with the findings of the study at a later date.  
 

The Facilities Committee recommended Board approval of the solicitation of architectural 

services for the Technology Campus Master Plan Phase I Welding Lab Expansion 

Building as presented. 

 

This item was approved by the Board as part of consent agenda action. 
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Consent Agenda Item: 
d. Approval of Solicitation of Design Services for Selected FY2021 - 

2022 Capital Improvement Proposal Projects 
Approval of authorization to proceed with the solicitation of design services for the 
following projects was requested. 
 

i. Technology Campus Exterior Solar Panel Structure 

ii. Nursing and Allied Health Campus East Building A Occupational Therapy 

Kitchen Lab Expansion 

iii. Regional Center for Public Safety Excellence Skills Pad and EVOC Lighting 

iv. Regional Center for Public Safety Excellence Two-Story Residential Fire 

Training Structure 

Purpose 
The Board was asked to approve the solicitation of design services for the selected 
projects at various campuses and centers.  
 
Justification 
Solicitation of Request for Qualifications (RFQ) for design services was necessary to 
procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications were 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose a design professional to the Facilities Committee at a 
later date. 
 
Scheduling Priority 
These projects were requested through the College’s Capital Improvement Proposal 
process. They were reviewed by the Facilities Planning & Construction department and 
Administration, the President’s Cabinet, the Coordinated Operations Council, the 
Facilities Committee, and the Board of Trustees.  These projects were scheduled as 
educational space improvements.  
 
Background 
On June 22, 2021, the Board approved the proposed Unexpended Plant Fund – 
Construction projects as part of the College’s FY 2021 - 2022 budgets. 
 
The projects and associated scopes of work are summarized as follows: 
 

i. Technology Campus Exterior Solar Panel Structure (2022-008C) 
The project consisted of constructing an exterior solar panel structure adjacent to Building 
E to facilitate instruction on the installation of solar panels. 
   

• Design and construction of the structure 

• Approximate square feet of the proposed space: 840 s.f. 
 
The project budget was $103,100 and itemized in the table below: 
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Technology Campus Exterior Solar Panel Structure  
Total Project Budget 

Budget Item Project Total 
Construction $88,200 

Design  8,400 

Miscellaneous 6,500 

Total Project Budget $103,100 
 
ii. Nursing and Allied Health Campus East Building A Occupational Therapy 

Kitchen Lab Expansion (2022-004C) 
The project consisted of constructing an expansion to the existing Occupational Therapy 
Kitchen Lab to provide adequate space and equipment for instruction and training of 
occupational therapy. 
 

• Design and construction of the expansion  

• Approximate square feet of the proposed space: 923 s.f. 
 
The project budget was $76,500 and itemized in the table below: 
 

Nursing and Allied Health Campus East Building A 
 Occupational Therapy Kitchen Lab Expansion 

Total Project Budget 
Budget Item Project Total 

Construction $60,000 

Design  6,000 

Miscellaneous 1,500 

FFE 3,000 

Contingency 5% 3,000 

Total Project Budget $76,500 
 
 
iii. Regional Center for Public Safety Excellence Skills Pad and EVOC Lighting 

(2022-010C) 
The project consisted of constructing light poles to provide lighting around the Skills Pad 
and EVOC (Emergency Vehicle Operator Course). 
 

• Design and construction of the light poles 
 
The project budget was $342,000 and itemized in the table below: 
 

Regional Center for Public Safety Excellence  
Skills Pad and EVOC Lighting  

Total Project Budget 
Budget Item Project Total 

Construction $280,000 
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Design  28,000 

Miscellaneous 20,000 

Contingency 5% 14,000 

Total Project Budget $342,000 
 
iv. Regional Center for Public Safety Excellence Two-Story Residential Fire 

Training Structure (2022-015C) 
The project consisted of constructing a fire training structure for instruction on 
extinguishing fires in residential structures.   
 

• Design and construction of the two-story structure 

• Equipped with live fire props for training 

• Approximate square feet: 3000 s.f. 
 
The project budget was $1,581,250 and itemized in the table below: 
 

Regional Center for Public Safety Excellence Two-Story 
Residential Fire Training Structure  

Total Project Budget 
Budget Item Project Total 

Construction $1,250,000 

Design  125,000 

Miscellaneous 31,250 

FFE 68,750 

Technology 106,250 

Total Project Budget $1,581,250 
 
The total of the combined project budgets was $2,102,850 and is itemized in the table 
below: 
 

Combined Project Budgets 
Budget Item Project Amount 

Technology Campus Exterior Solar 
Panel Structure 

103,100 

Nursing and Allied Health Campus 
East Building A Occupational 
Therapy Kitchen Lab Expansion 

76,500 

Regional Center for Public Safety 
Excellence Skills Pad and EVOC 
Lighting 

342,000 

Regional Center for Public Safety 
Excellence Two-Story Residential 
Fire Training Structure 

1,581,250 

Total Projects Budgets $2,102,850 
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The recommendations to approve contracting design services for each of the projects 
would be presented as separate agenda items at a future date.  Based on the evaluations 
of the consultants’ Statements of Qualifications, it was possible for one (1) design firm to 
be awarded more than one (1) of these projects.  
 
Funding Source 
Funds for these projects were budgeted in the Unexpended Construction Plant Fund for 
use in fiscal year 2021 - 2022. 
 
Enclosed Documents 
Facilities Planning & Construction staff proivided presentations of the projects and 
preliminary layouts of the spaces for the Board’s review and information. 
 
The Facilities Committee recommended Board approval of the solicitation of design 

services for the selected projects as presented. 

 

This item was approved by the Board as part of consent agenda action. 

 

Consent Agenda Item: 
e. Approval of Solicitation of Engineering Services for Selected 

FY2021 - 2022 Renewals & Replacements Projects 
Approval of authorization to proceed with solicitation of engineering services for the 
following projects was requested. 
 

i. Pecan Campus Resurfacing of East Drive 

ii. Pecan Campus South Academic Building J Generator Replacement 

iii. Nursing and Allied Health Campus NAH East Building A Generator 

Replacement 

 
Purpose 
The Board was asked to approve the solicitation of engineering services for the selected 
projects at various campuses.  
 
Justification 
Solicitation of Request for Qualifications (RFQ) for engineering services was necessary 
to procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications were 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose an architect to the Facilities Committee at a later date. 
 
Scheduling Priority 
These projects were developed through the annual Deferred Maintenance process. They 
were reviewed by the Facilities Planning & Construction department and Administration, 
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the President’s Cabinet, the Coordinated Operations Council, and the Facilities 
Committee. These projects were scheduled as non-educational and routine 
improvements.  
 
Background 
On June 22, 2021, the Board approved the proposed Renewals & Replacements projects 
as part of the College’s FY 2021 - 2022 budgets. 
 
The projects and associated scopes of work were summarized as follows: 
 

i. Pecan Campus Resurfacing of East Drive (2022-017R) 
The project consisted of resurfacing the asphalt. 
 

• Design and construction of the resurfacing of the asphalt paving 
 
The project budget was $280,000 and itemized in the table below: 
 

Pecan Campus Resurfacing of East Drive 
 Total Project Budget 

Budget Item Project Total 
Construction $250,000 

Design  25,000 

Miscellaneous 5,000 

Total Project Budget $280,000 
 
ii. B. Pecan Campus South Academic Building J Generator Replacement (2022-

019R) 
The project consisted of replacing the existing generator. 
   

• Design and construction of the generator installation. 

• Replacement of a diesel fuel generator with a new natural gas generator. 
 
The project budget was $280,000 and itemized in the table below: 
 

Pecan Campus South Academic Building J Generator 
Replacement 

Total Project Budget 
Budget Item Project Total 

Construction $250,000 

Design  25,000 

Miscellaneous 5,000 

Total Project Budget $280,000 
 
iii. C. Nursing and Allied Health Campus NAH East Building A Generator 

Replacement (2022-023R) 
The project consisted of replacing the existing generator. 

86



September 28, 2021 Regular Board Meeting 
Page 54, Revised 10/21/2021 @ 1:12 PM 

09/28/2021  
Regular Board Meeting Minutes 

• Design and construction of the generator installation.  

• Replacement of a diesel fuel generator with a new natural gas generator. 
 
The project budget was $422,000 and itemized in the table below: 
 

Nursing and Allied Health Campus NAH East Building A 
Generator Replacement  
Total Project Budget 

Budget Item Project Total 
Construction $375,000 

Design  37,500 

Miscellaneous 9,500 

Total Project Budget $422,000 
 
The total of the combined project budgets was $982,000 and is itemized in the table 
below: 
 

 Combined Project Budgets 
Budget Item Project Amount 

Pecan Plaza East Building B Dance 
Studio Improvements 

$280,000 

Technology Campus Exterior Solar 
Panel Structure 

280,000 

Nursing and Allied Health Campus 
East Building A Occupational 
Therapy Kitchen Lab Expansion 

422,000 

Total Projects Budgets $982,000 
 
The recommendations to approve contracting engineering services for each of the 
projects would be presented as separate agenda items at a future date.  Based on the 
evaluations of the engineers’ Statements of Qualifications, it was possible for one (1) 
engineering firm to be awarded more than one (1) of these projects.  
 
Funding Source 
Funds for these projects were budgeted in the Renewals & Replacements Fund for use 
in fiscal year 2021 - 2022. 
 
Enclosed Documents 
Facilities Planning & Construction staff provided presentations of the projects and 
preliminary layouts of the spaces for the Board’s review and information. 
 
The Facilities Committee recommended Board approval of the solicitation of engineering 

services for the selected projects as presented. 

 

This item was approved by the Board as part of consent agenda action. 
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Consent Agenda Item: 
f. Approval of Substantial and Final Completion for the Pecan Campus 
Business and Science Building G Conversion of Two (2) Classrooms 

to Geology Labs Project 
Approval of substantial and final completion of the Pecan Campus Business and Science 
Building G Conversion of Two (2) Classrooms to Geology Labs Project was requested. 
 

Project Completion 
Recommended 

Date Received 

1. Pecan Campus Business and Science 
Building G Conversion of Two (2) 
Classrooms to Geology Labs Project 
No. 2020-008C 
 
Architect: EGV Architects, Inc. 
Contractor: Tri-Gen Construction, LLC 

Substantial 
Completion  

August 19, 2021 

Final Completion 
Recommended 

September 9, 2021 

 
This project was submitted by the Physical Science department in 2019, and was 
reviewed by the FPC department, Coordinated Operations Council, the President’s 
Cabinet, the Facilities Committee, and the Board of Trustees.  It was scheduled as an 
educational space improvement to convert two classrooms in Building G to Geology Labs.   
 
College staff visited the site and developed a construction punch list on August 16, 2021.  
A Certificate of Substantial Completion was issued. Final Completion, including punch list 
items, was accomplished as required in the Owner/Contractor agreement for this project. 
It was recommended that substantial and final completion and release of final payment 
for this project with Tri-Gen Construction, LLC be approved.  The original cost approved 
for this project was $114,000. 
 
The following table summarizes the current budget status: 
 

On September 9, 2021, Facilities Planning & Construction staff inspected the site to 
confirm that all punch list items were completed. 
 
Enclosed Documents 
A copy of the Substantial Completion Certificate, the Final Completion Letter, and photos 
were provided for the Board’s review and information.   

Pecan Campus Business and Science Building G Conversion of Two (2) Classrooms 
to Geology Labs 

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Current 
Project Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$188,000.00 $114,000.00 $4,268.23 $118,268.23 $112,354.82 $5,913.41 
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The Facilities Committee recommended Board approval of substantial and final 

completion and release of final payment of $5,913.41 to Tri-Gen Construction, LLC for 

the Pecan Campus Business and Science Building G Conversion of Two (2) Classrooms 

to Geology Labs Project as presented. 

 

This item was approved by the Board as part of consent agenda action. 

 

Review and Approval of Increase of Construction Budget and 
Approval of Proposed Changes to the Design of the Pecan Campus 

Library Building F Expansion and Renovation Project 
Approval of an increase to the construction budget and approval of the proposed changes 
to the design of the Pecan Campus Library Building F Expansion and Renovation project 
was requested. 
 

Purpose 
College staff proposed modifications to the design of the floor plan developed by ERO 
Architects and previously approved by the Board of Trustees.  Modifications were 
necessary due to additional space requested by Administration. 
 
Justification 
Approval of the proposed changes to the design were necessary for the architect to 
modify the plans and specifications to meet the additional space requirements. 
 
Scheduling Priority 
This project was requested by Library staff based on meeting future SACSCOC 
requirements.  This project was previously reviewed by Library and College staff, the 
Coordinated Operations Council, the President’s Cabinet, the Facilities Committee, and 
the Board of Trustees. This project was scheduled as an educational space improvement 
to enhance Library and Learning Support Services, add additional space for students and 
staff, and make more efficient and effective use of space.   
 
Background 
On February 23, 2021, the Board of Trustees approved the schematic design of the 
project as designed by ERO Architects. College staff and Administration had since 
determined additional needs for the facility.  
 
Below are the changes to the floor plan design proposed by College staff and 
Administration: 
 

• Enlarging the meeting space to accommodate additional seating 

• The addition of a separate meeting room  

• Relocating the following areas within the library: 
o The Library Technical Services area 

89



September 28, 2021 Regular Board Meeting 
Page 57, Revised 10/21/2021 @ 1:12 PM 

09/28/2021  
Regular Board Meeting Minutes 

o The Extended Hours Open Computer Lab  
o Staff offices and workstations 
o Storage spaces 

 

The proposed changes were not expected to add additional square footage to the project 
but will add additional costs to the project and delay the start of the construction: 
 

• Architectural and Consulting Fees - ERO Architects has proposed a cost of 
$116,352 in additional design fees to redesign the space and modify the drawings 
as necessary.  

• Construction Costs - ERO Architects has stated that the proposed changes will not 
cause additional construction costs. Other construction costs are described below 
under Construction Cost Increase. 

• Furniture Fixture & Equipment (FFE) Costs – College staff estimates that there 
may be an additional $150,000 - $175,000 cost in FFE. 

• Technology Costs – College staff estimates that there may be an additional 
$250,000 - $300,000 cost in technology equipment. 

 
Construction Cost Increase 
The architect’s estimate of the probable construction cost for the current approved 
schematic design increased from $11,416,981 to $12,398,054, due to the following 
factors: 

 

• Increased cost of shipping 

• Increased cost of steel 

• Increased cost of manufacturing 

• Extension of delivery time 

• General Inflation 

• Limited supply 
 
The scope of the proposed changes were not expected to significantly contribute to these 
construction costs increases. 
 
The current Owner/Architect Agreement stated the total construction cost was not to 
exceed the $11.5 million construction budget.  Based on the updated construction 
estimate provided by the architect, the construction budget was projected to increase by 
$900,000 to a total of $12.4 million. 
 
Funding Source 
Funds for the Pecan Campus Library Building F Renovation and Expansion Project 2016-
018C were budgeted in the Unexpended Construction Plant Fund for use in fiscal year 
2021 - 2022. 
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Below are the funds allocated for FY 2021 - 2022. 
 

Pecan Campus Library Building F Renovation and Expansion 
Fiscal Year 2021 - 2022 Budget 

Construction Budget Amount 
Construction $3,375,000 

Design 323,000 

Miscellaneous 80,000 

Total FY 21 - 22 Budget $3,778,000 
 
Additional funds would be budgeted for the remainder of the project in subsequent fiscal 
years. 
 
Below is the total project budget. 
 

Pecan Campus Library Building F Renovation and Expansion 
Total Project Budget 

Budget Item Original Project 
Budget 

Estimated 
Revised Amount Variance 

Construction $11,500,00 $12,400,000 $900,000 

Design  1,150,000 1,240,000 90,000 

Miscellaneous 345,000 345,000 0 

FFE 920,000 1,095,000 175,000 

Technology 1,035,000 1,335,000 300,000 

Contingency 600,000 600,000 0 

Total Project Budget $15,550,000 17,015,000 1,465,000 
 
The Total Project Budget would require revisions if the proposed plan changes are 
approved. 
 
Reviewers 
The proposed design changes were reviewed by Administration and College staff from 
the Library and Learning Support Services group and the Facilities Planning & 
Construction department. 
 
Enclosed Documents 
The packet included the proposed changes to the architect’s floor plan design for the 
Committee’s review and information. 
 
Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the Board 
of Trustees of South Texas College approved and authorized the increase to the 
construction budget of $900,000 for a total of $12.4 million, and the proposed changes to 
the floor plan design of the Pecan Campus Library Building F Expansion and Renovation 
as presented. The motion carried. 
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Review and Action as Necessary on Contract Amendment for ERO 
Architects for the Pecan Campus Library Building F Renovation and 

Expansion Project 
Approval of contract amendment for additional design services and basic design services 
fees with ERO Architects for the Pecan Campus Library Building F Renovation and 
Expansion was requested. 
  
Purpose 
Authorization was requested to approve additional services with ERO Architects to revise 
the current schematic design to incorporate the proposed changes from Administration 
and College staff and to amend the architect’s contract to include an adjustment to the 
architect’s basic services fees based on the revised estimated construction budget. 
 
Justification 
Additional services were needed to incorporate the proposed changes, as requested by 
the College, into the previously provided schematic design. An adjustment to the 
architect’s basic design services fee was necessary to reflect the revised estimated 
construction budget. A contract amendment would be required to amend the 
Owner/Architect Agreement as necessary. 
 
Background 
On June 25, 2019, the Board of Trustees approved contracting architectural services with 
ERO architects to evaluate the existing facility, provide recommendations to the Board, 
and prepare plans for the renovation and expansion.   
 
On February 23, 2021, the Board of Trustees approved the schematic design of the 
project as designed by ERO Architects.  As presented in a previous item on the agenda, 
Administration and College staff have proposed changes to the approved schematic 
design.    
 
The additional scope of the architect’s services were as follows: 

• Enlarging the meeting space to accommodate additional seating 

• The addition of a separate meeting room  

• Relocating the following areas within the library: 
o The Library Technical Services area 
o The Extended Hours Open Computer Lab  
o Staff offices and workstations 
o Storage spaces 

• Updating the project design and construction schedules 

• Updating the construction cost estimate 
 
Additional Services for Design Changes 
Additional design services would be required to incorporate the proposed changes into 
the schematic design. The current agreement with ERO Architects allowed for additional 
services to be added to their scope with the College’s approval.   
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ERO Architects provided a proposal for the additional services requested, which 
increased the design fees for the architect and consultant by $116,352. The design fees 
are itemized in the following table: 
 

Pecan Campus Library Building F Renovation and Expansion 
Additional Design Fees 

Item Amount 
ERO Architects $56,275 

Halff – Mechanical, Electrical, Plumbing   36,500 

Halff – Information Technology Systems 13,000 

Subtotal 105,775 
Cost Plus 10% 10,577 

Total  $116,352 
 
Adjusted Fee Based on Increase to Construction Budget 
The architect’s estimate of the probable construction cost for the current approved 
schematic design was $11,416,981, which was within the construction budget of $11.5M.   
 
The architect stated that the proposed changes would not necessitate an increase in the 
construction costs. However, due to the current construction market trends, the architect 
estimated the probable construction cost for the project would increase to $12,398,054.  
 
The architect was currently under contract to ensure the total construction cost would not 
exceed $11.5 million dollars.  An amendment to the architectural services contract would 
be necessary to increase the construction budget to $12,400,000. In addition, the 
architect’s basic design services fee was based on a percentage of the total construction 
budget, and would need to be adjusted accordingly. 
 
On November 26, 2019, the Board of Trustees approved the architectural and consultant 
fees amount of $971,343.50 based on a percentage of the $11.5 million construction 
budget.  The architect’s current contract fees are as follows: 
 

Feasibility, Design, and Construction Administration ï Based on $11.5M 
 ERO Architects Consultants Total 
Architect Basic Service  
including Library Consultant 
(7.25% of total construction 
budget) 

$833,750 $0 $833,750 

Civil Engineering - 60,420 60,420 

Landscape Architect - 9,198 9,198 

Technology Consultant - 55,467 55,467 

Additional Svcs. Management 
(10% of total consultant fees) 

12,508.50 - 12,508.50 

Total: $846,258.50 $125,085 $971,343.50 
Percent of $11.5M Budget: 7.36% 1.09% 8.45% 
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A breakdown of the adjusted fee, which incorporates design services already rendered 
and paid and the increased construction budget, follows in the table below: 
 

Adjusted Fee for ERO Architects 
Completed Phases at 7.25% of $11.5M 
Feasibility Phase (15%)  $125,062.50  

Schematic Design (15%) 125,062.50  

Design Development (15%) 125,062.50  

Construction Document  
(10% of the total 35% fee) 

29,181.25  

Remaining Phases at 7.25% of $12.4M 
Construction Document  
(90% of the total 35% fee) 

283,185.00  

Bidding & Negations (5%) 44,950.00  

Construction Administration (15%) 134,850.00  

Adjusted Basic Services Fee Total  $867,353.75  
Original Fee of 7.25% @ $11.5M 833,750.00  

Total Adjustment to Basic Services Fee   $33,603.75 
 
The architect’s fees would need to be adjusted to reflect the revised construction budget. 
The fees previously paid for completed phases would not be affected or changed by this 
adjustment, as per the Owner/Architect agreement. 
 
The total adjusted fee, including the current Architect/Consultant fees, the fees for 
additional design services for the proposed plan changes, and the adjusted fees based 
on the increased construction budget of $12.4M, was $1,121,299.25 per the table below: 
 

Total Adjusted / Additional Fee 
Current Architect/Consultant Fees $971,343.50 

Architect/Consultant Design Fees for Additional Services 116,352.00 

Adjustment to Basic Services Fee Based on $12.4M  33,603.75 

Total Adjusted/Additional Fees $1,121,299.25 
 
Funding Source 
Funds for the Pecan Campus Library Building F Renovation and Expansion Project 2016-
018C were budgeted in the Unexpended Construction Plant Fund for use in fiscal year 
2021 - 2022. 
 
Presenters 
Representatives from ERO Architects attended at the Facilities Committee meeting to 
address any questions related to the proposed additional services. 
 
On September 14, 2021, ERO Architects presented its fee adjustment, but staff had not 

yet had sufficient time to review the proposed adjustment.  The Facilities Committee did 

94



September 28, 2021 Regular Board Meeting 
Page 62, Revised 10/21/2021 @ 1:12 PM 

09/28/2021  
Regular Board Meeting Minutes 

not recommend Board action, and instead asked administration to review the proposed 

fee adjustment. 

 

Staff subsequently reviewed the proposed fee adjustment and recommended approval.  

The proposal was in accordance with the current contract, and appropriate to the scope 

of work.  Administration recommended approval of the contract amendment as presented. 

 

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the Board 
of Trustees of South Texas College approved and authorized a contract amendment for 
additional design services of $116,352 and an adjustment of $33,603.75 to the basic 
design services fees based on a revised construction budget of $12,400,000 with ERO 
Architects for the Pecan Campus Library Building F Renovation and Expansion project 
as presented. The motion carried. 
 

Update on Status of Unexpended Plant Fund Construction Projects 
and Renewals & Replacements Projects 

The Facilities Planning and Construction staff provided a design and construction update. 

This update summarized the status of each capital improvement and renewals & 

replacements project currently in progress. Mary Elizondo and Rick de la Garza were 

present to respond to questions and address concerns of the Board. 

 

Consideration and Approval of Checks and Financial Reports 
Board action was requested to approve the checks for release and the financial reports 

for the month of August 2021.  The approval was for checks submitted for release in the 

amount greater than $125,000.00 and checks in the amount greater than $25,000.00 that 

were released as authorized by Board Policy No. 5610. 

 

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, provided a 

review of the Financial Report for the month of August 2021, and was available to 

respond to questions posed by the Board. 

 

The checks and the financial reports submitted for approval were included in the Board 

packet under separate cover. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second Dr. Alejo Salinas, Jr., the Board 

of Trustees approved and authorized the submitted checks for release in an amount over 

$125,000.00, the checks that were released as authorized by Board Policy #5610, and 

the financial reports submitted for the month of August 2021. The motion carried. 
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Executive Session: 
The South Texas College Board of Trustees convened into Executive Session at 7:36 

p.m. in accordance with Chapter 551 of the Texas Government Code for the specific 

purpose provided in: 

 

➢ Section 551.074, Personnel Matters 

 

1. Discussion and Action as Necessary Regarding the President’s Contract 

Open Session: 
The South Texas College Board of Trustees returned to Open Session at 7:45 p.m. No 

action was taken in Executive Session. 

 

Discussion and Action as Necessary Regarding the Presidentôs 
Contract 

The Board of Trustees was asked to review and take action as necessary regarding a 

proposed first amendment to the President’s Contract. 

 

Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the Board 

of Trustees of South Texas College approved and authorized the proposed first 

amendment to the President’s Contract as discussed in executive session.  The motion 

carried. 

 

Announcements 
A. Next Meetings: 

• Friday, October 1, 2021 
➢ 10:00 a.m. – Board Work Session 

 

• Tuesday, October 19, 2021 
➢ 3:30 p.m. – Education and Workforce Development Committee 
➢ 4:30 p.m. – Facilities Committee 
➢ 5:30 p.m. – Finance, Audit, and Human Resources Committee 

• Tuesday, October 26, 2021 
➢ 5:30 p.m. – Regular Board Meeting 

 
B. Other Announcements: 

• The Association of Community College Trustees will hold its annual 
National Leadership Summit from October 13 – 16, 2021. 
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Adjournment 
There being no further business to discuss, the Regular Meeting of the South Texas 
College Board of Trustees adjourned at 7:47 p.m. 
 

I certify the foregoing are the true and correct minutes of the Tuesday, September 28, 
2021 Regular Board Meeting of the South Texas College Board of Trustees. 
 

X 

Mrs. Victoria Cantú 

Board Secretary 
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SOUTH TEXAS COLLEGE 
BOARD OF TRUSTEES WORK SESSION 
Friday, October 1, 2021 @ 10:00 a.m. 

Ann Richards Administration Building Board Room 
Pecan Campus, McAllen, Texas 78501 

Minutes 

Call Meeting to Order: 
The Board Work Session of the South Texas College Board of Trustees was held on 

Friday, October 1, 2021 in the Ann Richards Administration Building Board Room at the 

Pecan Campus in McAllen, Texas.  The meeting commenced at 10:11 a.m. with Ms. Rose 

Benavidez presiding. 

 

Ms. Benavidez announced that specific precautions had been taken due to the COVID-

19 / novel coronavirus, including social distancing recommendations. 

 

Members present: Ms. Rose Benavidez, Dr. Alejo Salinas, Jr., Mr. Paul R. Rodriguez, Mr. 

Gary Gurwitz, Mr. Rene Guajardo, and Mr. Danny Guzman 

  

Members absent: Mrs. Victoria Cantú 

 

Also present: Dr. Ricardo J. Solis, Mrs. Mary Elizondo, Dr. Anahid Petrosian, Mrs. Becky 

Cavazos, Ms. Katarina Bugariu, Ms. Maritzza Adame, Ms. Norma Jiminez, Mr. Khalil 

Abdullah, Mrs. Gardenia Perez, Mr. Javier Villalobos, Ms. Stephanie Hinojosa, and Mr. 

Andrew Fish. 

 

Determination of a Quorum 
A quorum was present and a notice of the meeting was posted. 

 

Presentation on Purchasing and Distribution Services 
Mrs. Mary G. Elizondo, Vice President for Finance and Administrative Services, and Mrs. 

Becky Cavazos, Director of Purchasing, presented an overview on the College’s 

Purchasing and Distribution Services processes to the Board of Trustees. 

 

Purpose – The presentation provided the Board of Trustees information on the 

Purchasing and Distribution Services Department functions, procedures, and compliance 

with Board approved purchasing policies and with state and federal laws. 
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Justification – The Purchasing and Distribution Services presentation provided 

information related to the operations and compliance requirements of the Purchasing and 

Distribution Services processes. 

 

Enclosed Documents – The Purchasing and Distribution Services Presentation was 

included in the packet for the Board’s information and review. 

  

No action was required from the Board of Trustees. This item was presented for 

information and feedback to administration. 

 

Presentation on Student Account Receivables and Collection Efforts 
Mrs. Mary G. Elizondo, Vice President for Finance and Administrative Services, Katarina 

Bugariu, Associate Comptroller, and Marittza M. Adame Accounting Group Manager 

provided an overview on the Student Account Receivables and Collection Efforts 

processes at South Texas College. 

 

Purpose – The presentation provided to the Board of Trustees information on the Student 

Account Receivables and Collection Efforts functions and compliance with Board polices 

related to this process. 

 

Justification – The Student Account Receivables and Collection Efforts presentation 

provided information related to the operations and compliance requirements of the 

Student Account Receivables and Collection Efforts processes. 

 

Enclosed Documents – The Student Account Receivables and Collection Efforts 

presentation was provided in the packet for the Board’s information and review. 

 

No action was required from the Board of Trustees. This item was presented for 

information and feedback to administration. 

 

Presentation on Internal Audit Functionôs Purpose and Concepts 
Mr. Khalil Abdullah, (Internal Auditor, CAE) discussed the College’s Internal Audit 

Function. 

 

Purpose – The discussion reviewed the Office of Internal Audit’s position within the 

College and provided information on the benefits of maintaining an internal audit function. 

  

The goal was to provide information to board members to assist them in their oversight 

role of the internal audit function.   
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Enclosed Documents – The packet included the following documents for the trustees’ 

information: 

 

• Internal Audit Charter 

• Internal Auditing Services for the Period of FY 2008 through FY 2022 

• Performance Evaluation of the Internal Auditor FY 2020 - 2021 

  

No action was required from the Board. This item was presented for information and 

feedback. 

 

Discussion of the South Texas College Educational Foundation 
On September 28, 2021, Dr. Ricardo Solis, President, invited Mr. Mario Vazquez to 

present on the South Texas College Educational Foundation. 

 

This agenda item was provided to allow the Board an opportunity, if necessary, to discuss 

the next steps for the South Texas College Educational Foundation with Dr. Solis and 

administration.  This would help provide guidance and feedback for the development of 

any formal actions that may be required in the next steps of developing the Foundation 

into an actively functioning fundraising entity. 

 

The trustees encouraged Dr. Solis to continue moving forward with the development of 

the Foundation as discussed. 

 

No action was required from the Board. This item was presented for information and 

feedback. 

 

Adjournment 
There being no further business to discuss, the Board Work Session of the South Texas 
College Board of Trustees adjourned at 12:10 p.m. 
 

I certify the foregoing are the true and correct minutes of the Tuesday, October 1, 2021 
Board Work Session of the South Texas College Board of Trustees. 
 

X 

Mrs. Victoria Cantú 

Board Secretary 
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Approval and Authorization to Accept Grant Awards and Agreements 
Authorization to accept and approve the following grant awards, including the use of  

related funds and execution of related agreements as necessary for each grant, is  

requested:  

  

a. The Meadows Foundation, High School Equivalency Leads to College and 
Employment in the amount of $289,388 

 
This award will serve 405 low-income residents of Hidalgo and Starr counties by 

providing participants with 150 hours of GED preparation contextualized to various 

industry clusters.    South Texas College’s Department of Continuing, Professional, 

and Workforce Education will also provide participants 6 hours of Academic Success 

Skills, 4 hours of College Connections, 5 hours of Job Readiness Skills, and 4 hours 

of Cardiopulmonary Resuscitation (CPR), Automatic External Defibrillator (AED) 

Certification.  Students will transition to a college program and/or employment. The 

funding period for this award is from October 15, 2021 to September 30, 2022.  

 

This award aligns to Strategic Direction #3, Create Educational Opportunities for 

Students, by providing educational opportunities that enable a seamless transfer to 

advanced degrees or align with emerging workforce needs. 

 

b. The Gene Haas Foundation Scholarship Fund in the amount of $20,000 
 

This award will fund twenty scholarships at $1,000 each for students enrolled in South 

Texas College’s Certificate Program in Manufacturing with plans to pursue an 

Associate Degree in Precision Manufacturing Technology or students enrolled in the 

Associate Degree in Precision Manufacturing Program. The funding period is 

November 2021 to November 2022.  

 

This grant aligns to Strategic Direction # 3, Create Educational Opportunities for 

Students, by providing students with scholarship opportunities. 

 
c. City of Weslaco Economic Development Corporation Grant in the amount of 

$75,000 
 

This grant will help to increase the total number of high skilled and high wage jobs in 

the City of Weslaco by providing customized skills training for new and incumbent 

workers in industries such as logistics, distribution, manufacturing, retail, and produce. 

Funds will be used for tuition, training materials, and supplies.  The funding period is 

from November 1, 2021 to October 31, 2022.  
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This award aligns to Strategic Direction #1, Lead Community Engagement, by 

providing training that develops skills to meet employer needs and contributes toward 

the economic mobility of the region. 

 
d. Any Additional Grants Pending Official Award   

 

Summary of Grant Award Funding 
The presented grants will provide up to $384,388 in funding for the college to provide 

services and opportunities throughout the region. 
 

Recommendation:  
It is recommended the Board of Trustees approve and authorize accepting the following  

grant awards including the use of related funds and execution of related agreements as  

necessary for each grant, contingent upon official award as appropriate.  
 

a. The Meadows Foundation, High School Equivalency Leads to College and 

Employment in the amount of $289,388 

b. The Gene Haas Foundation Scholarship Fund in the amount of $20,000 

c. City of Weslaco Economic Development Corporation Grant in the amount of 

$75,000 

  

The following Minute Order is proposed for consideration by the Board of Trustees:  
The Board of Trustees of South Texas College approves and authorizes accepting the  

following grant awards, including the use of related funds and execution of related  

agreements as necessary for by each grant, contingent upon official award as  

appropriate:  

  

a. The Meadows Foundation, High School Equivalency Leads to College and 

Employment in the amount of $289,388 

b. The Gene Haas Foundation Scholarship Fund in the amount of $20,000 

c. City of Weslaco Economic Development Corporation Grant in the amount of 

$75,000 

 
Approval Recommended:  
 
Dr. Ricardo J. Solis 
President 
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October 26, 2021 Regular Board Meeting 
Page 6, Revised 10/22/2021 @ 11:13 AM 

Review and Action as Necessary on Quarterly Investment Report for 
Quarter Ending August 31, 2021 

A report on the College’s Quarterly Investment Report for the Quarter August 31, 2021, 

is being presented. The Board is asked to approve the Investment Report as presented. 

Purpose – Ms. Susan Anderson from Valley View Consulting, L.L.C. will present on the 
status of the College’s Quarterly Investment Report for the Quarter Ended August 31, 
2021 and provide a further update at the meeting. Ms. Anderson will present an overview 
of the investments, the annual interest earnings, the quarterly interest earnings, and the 
economic overview. 

Justification – The report being presented will provide a brief review and update of the 

College’s Quarterly Investment Report for the Quarter Ended August 31, 2021 to the 

College’s Board of Trustees.  

 

Background – The Texas Public Funds Information Act (PFIA) and the College’s Policy 

#5120: Investment Policy and Investment Strategy Statement, requires an Investment 

Report to be prepared and submitted to the Board of Trustees and the President  on a 

quarterly basis.  

Reviewers - The Vice President for Finance and Administrative Services, Business Office 
staff, and Valley View Consulting, L.L.C. (Investment Advisor) have reviewed the 
information being presented. 

Enclosed Documents – A copy of the Quarterly Investment Report for the Quarter Ended 
August 31, 2021 follows in the packet for the Board’s information and review. 

Dr. Ricardo J. Solis, President, and Mary Elizondo, Vice President for Finance and 

Administrative Services, will be present at the Board Meeting to address any questions. 

 
Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the Quarterly Investment Report for the Quarter Ended August 31, 2021, as 

presented. 

 

The following Minute Order is proposed for consideration by the Board of Trustees: 
The Board of Trustees approves and authorizes the Quarterly Investment Report for the 

Quarter Ended August 31, 2021, as presented. 

 

Approval Recommended: 
 
Dr. Ricardo J. Solis 
President 
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QUARTERLY INVESTMENT REPORT
For the Quarter Ended

August 31, 2021

Prepared by

Valley View Consulting, L.L.C.

Maria G. Elizondo, Vice President for Finance & Administrative Services                         Date

Myriam Lopez, Comptroller                                                                                                 Date

Paul R. Rodriguez, Board of Trustees, Designated Investment Officer                             Date

The investment portfolio of the South Texas College is in compliance with the Public Funds Investment Act and the South 
Texas College Investment Policy.

Disclaimer: These reports were compiled using information provided by the South Texas College. No procedures were performed to test the accuracy or
completeness of this information. The market values included in these reports were obtained by Valley View Consulting, L.L.C. from sources believed to be
accurate and represent proprietary valuation. Due to market fluctuations these levels are not necessarily reflective of current liquidation values. Yield
calculations are not determined using standard performance formulas, are not representative of total return yields and do not account for investment adviser
fees.
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FYE Results by Investment Category:

Asset Type Ave. Yield Book Value Market Value Ave. Yield Book Value Market Value
DDA/MMA/NOW 0.35% 130,449,643.64$  130,449,643.64$ 0.14% 102,389,353.32$    102,389,353.32$     
Pools 0.18% 11,614,078.08      11,614,078.08     0.02% 1,620,811.85          1,620,811.85           
CD/Security 1.89% 150,516,717.94    150,516,717.94   0.49% 227,072,057.97      227,072,057.97       

Totals 292,580,439.66$  292,580,439.66$ 331,082,223.14$    331,082,223.14$     

Fourth Quarter-End Yields 1.13% 0.39%

2020 Fiscal Year 2021 Fiscal Year

Average Quarter-End Yields - Fiscal Year (1)
 South Texas College 1.67% 0.64%
 Rolling Three Mo. Treas. Yield 0.90% 0.06%
 Rolling Six Mo. Treas. Yield 1.15% 0.08%
 Quarterly TexPool Yield 0.93% 0.05%

Fiscal YTD Interest Earnings 4,966,686.85$ (Approximate) 2,153,803.29$ (Approximate)

(1) Average Quarterly Yield calculated using quarter-end report average yield and adjusted book value. 

Annual Comparison of Portfolio Performance

August 31, 2020 August 31, 2021

South Texas College Valley View Consulting, L.L.C.
1
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Summary

Quarter End Results by Investment Category:

Asset Type Book Value Market Value Book Value Market Value Ave. Yield
DDA/MMA/NOW 72,101,017.47$     72,101,017.47$     102,389,353.32$   102,389,353.32$      0.14%
Pools 11,620,453.73       11,620,453.73       1,620,811.85         1,620,811.85            0.02%
CD/Security 236,700,334.29     236,700,334.29     227,072,057.97     227,072,057.97        0.49%

Totals 320,421,805.49$   320,421,805.49$   331,082,223.14$   331,082,223.14$      0.39%

  Current Quarter Portfolio Performance (1)        Year-to-Date Portfolio Performance (2)     
Average Quarterly Yield 0.39% Average Quarter End Yield 0.64%

Rolling Three Month Treasury 0.05% Rolling Three Month Treasury 0.06%
Rolling Six Month Treasury 0.05% Rolling Six Month Treasury 0.08%

TexPool 0.02% TexPool 0.05%

  PRIOR YEAR    CURRENT YEAR  
Quarterly Interest Received $965,350.63 (Unaudited) $354,570.22 (Unaudited)

Accrued Interest-End of Quarter $88,298.01 (Unaudited) $64,328.20 (Unaudited)
Fiscal YTD Interest Received $4,966,686.85 (Unaudited) $2,153,803.29 (Unaudited)

(2)   Fiscal Year-to-Date Performance - yields calculated using quarter end report yields and adjusted book values and does not reflect a total return 
analysis or account for advisory fees.

May 31, 2021 August 31, 2021

(1)   Current Quarter Portfolio Performance  - yields based on adjusted book value, realized and unrealized gains/losses and investment advisory fees 
������

     INTEREST EARNINGS     

South Texas College Valley View Consulting, L.L.C.
2
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Economic Overview 8/31/2021

The Federal Open Market Committee (FOMC) maintained the Fed Funds target range at 0.00% to 0.25% (Effective Fed Funds are trading <0.10%), and projects that reduced rates could remain 
into 2023.  They have begun discussing tapering their month security purchases.  Second Quarter GDP posted +6.6% (First Revision).  In August, Payrolls only added 235k but Unemployment (U2) 
continued declining to 5.2%.  Crude oil drifted lower to +/-$68 per barrel.  The Stock Markets reached new highs.  Housing, Industrial Production, Durable Goods, Consumer Spending, and other 
indicators moderated showing signs of strain.  The Biden administration and Congress continue to negotiate infrastructure and fiscal packages.  Inflation remained over the FOMC 2+% target, but is 
still considered temporary.  The  Yield Curve rose slightly at two years while the longer maturities fell from last quarter.
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Coupon/ Maturity Settlement Original Face\ Book Market Market Life  
Description Rating Discount Date Date Par Value Value Price Value (Days) Yield
Prosperity Bank MMA 0.15% 09/01/21 08/31/21 15,001,315.08$    15,001,315.08$    1.00 15,001,315.08$    1 0.15%
BBVA - Operating 0.01% 09/01/21 08/31/21 36,112,013.59      36,112,013.59      1.00 36,112,013.59      1 0.01%
BBVA - Payroll 0.01% 09/01/21 08/31/21 142,674.41           142,674.41           1.00 142,674.41           1 0.01%
BBVA - Student 0.01% 09/01/21 08/31/21 3,669,384.68        3,669,384.68        1.00 3,669,384.68        1 0.01%
BBVA - I&S Bond 96,02,03,04,07,10,14,15 0.01% 09/01/21 08/31/21 143,288.97           143,288.97           1.00 143,288.97           1 0.01%
BBVA - Construction E&G Transfer 0.01% 09/01/21 08/31/21 5,255,091.68        5,255,091.68        1.00 5,255,091.68        1 0.01%
Veritex (Green) Bank MMA 0.08% 09/01/21 08/31/21 10,562,697.87      10,562,697.87      1.00 10,562,697.87      1 0.08%
NexBank MMA 0.40% 09/01/21 08/31/21 31,502,887.04      31,502,887.04      1.00 31,502,887.04      1 0.40%
TexPool LGIP AAAm 0.02% 09/01/21 08/31/21 1,620,811.85        1,620,811.85        1.00 1,620,811.85        1 0.02%

East West Bank CD 1.79% 09/02/21 10/04/19 10,332,504.52      10,332,504.52      100.00 10,332,504.52      2 1.79%
Allegiance Bank CD 0.10% 09/07/21 03/10/21 3,001,200.19        3,001,200.19        100.00 3,001,200.19        7 0.10%
Texas Regional Bank CD 0.40% 09/15/21 09/11/20 1,003,038.69        1,003,038.69        100.00 1,003,038.69        15 0.40%
Bank OZK CD 0.30% 09/15/21 08/19/21 2,767,725.89        2,767,725.89        100.00 2,767,725.89        15 0.30%
East West Bank CD 1.48% 10/01/21 02/27/20 8,181,074.74        8,181,074.74        100.00 8,181,074.74        31 1.48%
East West Bank CD 1.78% 10/04/21 10/04/19 3,103,873.65        3,103,873.65        100.00 3,103,873.65        34 1.78%
East West Bank CD 1.78% 10/04/21 10/04/19 3,103,873.65        3,103,873.65        100.00 3,103,873.65        34 1.78%
East West Bank CD 1.64% 11/01/21 01/21/20 10,268,173.42      10,268,173.42      100.00 10,268,173.42      62 1.64%
East West Bank CD 0.11% 01/28/22 08/19/21 8,250,298.36        8,250,298.36        100.00 8,250,298.36        150 0.11%
Texas Regional Bank CD 0.35% 02/15/22 02/17/21 2,003,472.74        2,003,472.74        100.00 2,003,472.74        168 0.35%
Bank OZK CD 0.68% 03/01/22 05/14/20 8,068,484.03        8,068,484.03        100.00 8,068,484.03        182 0.68%
Allegiance Bank CD 0.15% 03/10/22 03/10/21 3,001,109.58        3,001,109.58        100.00 3,001,109.58        191 0.15%
Allegiance Bank CD 0.15% 03/11/22 03/11/21 751,285.52           751,285.52           100.00 751,285.52           192 0.15%
Bank OZK CD 0.21% 03/15/22 04/07/21 2,001,410.89        2,001,410.89        100.00 2,001,410.89        196 0.21%
Texas Regional Bank CD 0.45% 04/15/22 09/11/20 1,003,418.96        1,003,418.96        100.00 1,003,418.96        227 0.45%
Texas Regional Bank CD 0.18% 04/15/22 04/27/21 3,001,346.30        3,001,346.30        100.00 3,001,346.30        227 0.18%
BBVA CD 0.25% 04/15/22 09/10/20 4,009,161.13        4,009,161.13        100.00 4,009,161.13        227 0.25%
Bank OZK CD 0.32% 04/19/22 09/11/20 5,014,660.59        5,014,660.59        100.00 5,014,660.59        231 0.32%
Texas Regional Bank CD 0.45% 05/16/22 09/11/20 1,003,418.96        1,003,418.96        100.00 1,003,418.96        258 0.45%
BBVA CD 0.25% 05/16/22 09/10/20 4,009,161.13        4,009,161.13        100.00 4,009,161.13        258 0.25%
Bank OZK CD 0.33% 05/18/22 09/11/20 5,015,119.37        5,015,119.37        100.00 5,015,119.37        260 0.33%
Texas Regional Bank CD 0.50% 06/15/22 09/11/20 1,003,799.32        1,003,799.32        100.00 1,003,799.32        288 0.50%
Bank OZK CD 0.34% 06/15/22 09/11/20 5,015,578.18        5,015,578.18        100.00 5,015,578.18        288 0.34%
BBVA CD 0.25% 06/15/22 09/10/20 4,009,161.13        4,009,161.13        100.00 4,009,161.13        288 0.25%
Bank OZK CD 0.28% 07/15/22 10/21/20 3,007,028.55        3,007,028.55        100.00 3,007,028.55        318 0.28%
Allegiance Bank CD 0.15% 07/15/22 03/10/21 7,002,589.04        7,002,589.04        100.00 7,002,589.04        318 0.15%
Texas Regional Bank CD 0.35% 08/15/22 02/17/21 1,001,736.36        1,001,736.36        100.00 1,001,736.36        349 0.35%
Texas Regional Bank CD 0.30% 08/15/22 03/12/21 2,001,528.77        2,001,528.77        100.00 2,001,528.77        349 0.30%
Bank OZK CD 0.28% 08/15/22 10/21/20 3,007,028.55        3,007,028.55        100.00 3,007,028.55        349 0.28%
Allegiance Bank CD 0.15% 08/15/22 03/10/21 4,001,479.44        4,001,479.44        100.00 4,001,479.44        349 0.15%
Texas Regional Bank CD 0.35% 09/15/22 02/17/21 8,013,890.96        8,013,890.96        100.00 8,013,890.96        380 0.35%
Bank OZK CD 0.28% 09/15/22 10/21/20 4,009,371.41        4,009,371.41        100.00 4,009,371.41        380 0.28%

Investment Holdings
August 31, 2021

South Texas College Valley View Consulting, L.L.C. 4
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Coupon/ Maturity Settlement Original Face\ Book Market Market Life  
Description Rating Discount Date Date Par Value Value Price Value (Days) Yield

Investment Holdings
August 31, 2021

Texas Regional Bank CD 0.38% 10/14/22 02/17/21 6,011,311.62        6,011,311.62        100.00 6,011,311.62        409 0.38%
Allegiance Bank CD 0.30% 10/14/22 10/21/20 2,004,408.71        2,004,408.71        100.00 2,004,408.71        409 0.30%
Texas Regional Bank CD 0.35% 10/15/22 03/12/21 2,001,783.56        2,001,783.56        100.00 2,001,783.56        410 0.35%
Texas Regional Bank CD 0.38% 11/15/22 01/28/21 4,007,543.28        4,007,543.28        100.00 4,007,543.28        441 0.38%
Texas Regional Bank CD 0.35% 11/15/22 03/12/21 6,005,350.68        6,005,350.68        100.00 6,005,350.68        441 0.35%
Bank OZK CD 0.24% 11/15/22 4/7/2021 4,003,223.11        4,003,223.11        100.00 4,003,223.11        441 0.24%
Texas Regional Bank CD 0.40% 12/15/22 01/28/21 10,019,845.45      10,019,845.45      100.00 10,019,845.45      471 0.40%
Texas Regional Bank CD 0.25% 03/15/23 04/27/21 5,003,116.44        5,003,116.44        100.00 5,003,116.44        561 0.25%
Bank OZK CD 0.24% 03/15/23 04/07/21 4,003,223.11        4,003,223.11        100.00 4,003,223.11        561 0.24%
Texas Regional Bank CD 0.27% 04/14/23 04/27/21 10,006,731.51      10,006,731.51      100.00 10,006,731.51      591 0.27%
Texas Regional Bank CD 0.20% 05/07/23 05/10/21 10,003,835.62      10,003,835.62      100.00 10,003,835.62      614 0.20%
Bank OZK CD 0.24% 06/02/23 06/02/21 5,034,680.86        5,034,680.86        100.00 5,034,680.86        640 0.24%
Veritex (Green) Bank MMA 0.20% 06/15/23 07/12/21 10,000,000.00      10,000,000.00      100.00 10,000,000.00      653 0.20%
Veritex (Green) Bank MMA 0.20% 07/14/23 07/12/21 8,000,000.00        8,000,000.00        100.00 8,000,000.00        682 0.20%
Bank OZK CD 0.18% 07/14/23 08/20/21 5,000,000.00        5,000,000.00        100.00 5,000,000.00        682 0.18%
Bank OZK CD 0.20% 08/15/23 08/20/21 5,000,000.00        5,000,000.00        100.00 5,000,000.00        714 0.20%

331,082,223.14$  331,082,223.14$  331,082,223.14$  240 0.39%
 (1) (2)

(1) Weighted average life - Pools, Money Market Funds, and Bank Deposits are assumed to have a one day maturity.
(2) Weighted average yield to maturity - The weighted average yield to maturity is based on Adjusted Book Value, adviser fees and realized and unrealized gains/losses are not considered.  The pool and mutual fund yields 
are the average for the last month of the quarter.  Bank deposit yields are estimated from the monthly allocated earnings.

South Texas College Valley View Consulting, L.L.C. 5
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Issuer/Description Yield Maturity 
Date

Book Value 
05/31/21 Increases Decreases Book Value 

08/31/21
Market Value 
05/31/21

Change in 
Market Value

Market Value 
08/31/21

Prosperity Bank MMA 0.15% 09/01/21 –$                      15,001,315.08$  –$                     15,001,315.08$    –$                        15,001,315.08$   15,001,315.08$     
BBVA - Operating 0.01% 09/01/21 19,997,057.72     16,114,955.87    –                       36,112,013.59      19,997,057.72       16,114,955.87    36,112,013.59       
BBVA - Payroll 0.01% 09/01/21 236,863.68          –                      (94,189.27)          142,674.41           236,863.68            (94,189.27)          142,674.41            
BBVA - Student 0.01% 09/01/21 297,854.66          3,371,530.02      –                       3,669,384.68        297,854.66            3,371,530.02      3,669,384.68         
BBVA - I&S Bond 96,02,03,04,07,10,14,15 0.01% 09/01/21 4,631,819.08       –                      (4,488,530.11)     143,288.97           4,631,819.08         (4,488,530.11)     143,288.97            
BBVA - Construction E&G Transfer 0.01% 09/01/21 4,907,004.00       348,087.68         –                       5,255,091.68        4,907,004.00         348,087.68         5,255,091.68         
Veritex (Green) Bank MMA 0.08% 09/01/21 10,560,568.26     2,129.61             –                       10,562,697.87      10,560,568.26       2,129.61             10,562,697.87       
NexBank MMA 0.40% 09/01/21 31,469,850.07     33,036.97           –                       31,502,887.04      31,469,850.07       33,036.97           31,502,887.04       
TexPool LGIP 0.02% 09/01/21 11,620,453.73     –                      (9,999,641.88)     1,620,811.85        11,620,453.73       (9,999,641.88)     1,620,811.85         

Bank OZK CD 0.60% 06/01/21 5,031,623.77       –                      (5,031,623.77)     –                        5,031,623.77         (5,031,623.77)     –                         
BBVA CD 2.09% 06/02/21 5,195,244.20       –                      (5,195,244.20)     –                        5,195,244.20         (5,195,244.20)     –                         
East West Bank CD 1.53% 07/01/21 8,155,751.02       –                      (8,155,751.02)     –                        8,155,751.02         (8,155,751.02)     –                         
BBVA CD 2.07% 07/02/21 3,116,004.13       –                      (3,116,004.13)     –                        3,116,004.13         (3,116,004.13)     –                         
Texas Regional Bank CD 0.38% 07/30/21 1,001,885.27       –                      (1,001,885.27)     –                        1,001,885.27         (1,001,885.27)     –                         
Texas Regional Bank CD 0.20% 07/31/21 9,004,389.04       –                      (9,004,389.04)     –                        9,004,389.04         (9,004,389.04)     –                         
East West Bank CD 1.80% 08/02/21 10,303,352.28     –                      (10,303,352.28)   –                        10,303,352.28       (10,303,352.28)   –                         
East West Bank CD 0.28% 08/02/21 9,018,175.99       –                      (9,018,175.99)     –                        9,018,175.99         (9,018,175.99)     –                         
BBVA CD 0.25% 08/31/21 15,128.26            –                      (15,128.26)          –                        15,128.26              (15,128.26)          –                         
BBVA CD 0.25% 08/31/21 116,916.05          –                      (116,916.05)        –                        116,916.05            (116,916.05)        –                         
BBVA CD 0.25% 08/31/21 200,470.46          –                      (200,470.46)        –                        200,470.46            (200,470.46)        –                         
East West Bank CD 1.79% 09/02/21 10,301,641.70     30,862.82           –                       10,332,504.52      10,301,641.70       30,862.82           10,332,504.52       
Allegiance Bank CD 0.10% 09/07/21 3,000,460.29       739.90                –                       3,001,200.19        3,000,460.29         739.90                3,001,200.19         
Texas Regional Bank CD 0.40% 09/15/21 1,002,028.43       1,010.26             –                       1,003,038.69        1,002,028.43         1,010.26             1,003,038.69         
Bank OZK CD 0.30% 09/15/21 2,765,627.12       2,098.77             –                       2,767,725.89        2,765,627.12         2,098.77             2,767,725.89         
East West Bank CD 1.48% 10/01/21 8,150,613.48       30,461.26           –                       8,181,074.74        8,150,613.48         30,461.26           8,181,074.74         
East West Bank CD 1.78% 10/04/21 3,089,979.42       13,894.23           –                       3,103,873.65        3,089,979.42         13,894.23           3,103,873.65         
East West Bank CD 1.78% 10/04/21 3,089,979.42       13,894.23           –                       3,103,873.65        3,089,979.42         13,894.23           3,103,873.65         
East West Bank CD 1.64% 11/01/21 10,225,816.45     42,356.97           –                       10,268,173.42      10,225,816.45       42,356.97           10,268,173.42       
East West Bank CD 0.11% 01/28/22 –                        8,250,298.36      –                       8,250,298.36        –                          8,250,298.36      8,250,298.36         
Texas Regional Bank CD 0.35% 02/15/22 2,001,706.85       1,765.89             –                       2,003,472.74        2,001,706.85         1,765.89             2,003,472.74         
Bank OZK CD 0.68% 03/01/22 8,054,650.36       13,833.67           –                       8,068,484.03        8,054,650.36         13,833.67           8,068,484.03         
Allegiance Bank CD 0.15% 03/10/22 3,000,000.00       1,109.58             –                       3,001,109.58        3,000,000.00         1,109.58             3,001,109.58         
Allegiance Bank CD 0.15% 03/11/22 751,004.67          280.85                –                       751,285.52           751,004.67            280.85                751,285.52            
Bank OZK CD 0.21% 03/15/22 2,000,346.85       1,064.04             –                       2,001,410.89        2,000,346.85         1,064.04             2,001,410.89         
Texas Regional Bank CD 0.45% 04/15/22 1,002,282.12       1,136.84             –                       1,003,418.96        1,002,282.12         1,136.84             1,003,418.96         
Texas Regional Bank CD 0.18% 04/15/22 3,000,000.00       1,346.30             –                       3,001,346.30        3,000,000.00         1,346.30             3,001,346.30         
BBVA CD 0.25% 04/15/22 4,006,635.61       2,525.52             –                       4,009,161.13        4,006,635.61         2,525.52             4,009,161.13         
Bank OZK CD 0.32% 04/19/22 5,010,618.06       4,042.53             –                       5,014,660.59        5,010,618.06         4,042.53             5,014,660.59         
Texas Regional Bank CD 0.45% 05/16/22 1,002,282.12       1,136.84             –                       1,003,418.96        1,002,282.12         1,136.84             1,003,418.96         
BBVA CD 0.25% 05/16/22 4,006,635.61       2,525.52             –                       4,009,161.13        4,006,635.61         2,525.52             4,009,161.13         
Bank OZK CD 0.33% 05/18/22 5,010,950.20       4,169.17             –                       5,015,119.37        5,010,950.20         4,169.17             5,015,119.37         
Texas Regional Bank CD 0.50% 06/15/22 1,002,535.85       1,263.47             –                       1,003,799.32        1,002,535.85         1,263.47             1,003,799.32         
Bank OZK CD 0.34% 06/15/22 5,011,282.35       4,295.83             –                       5,015,578.18        5,011,282.35         4,295.83             5,015,578.18         
BBVA CD 0.25% 06/15/22 4,006,635.61       2,525.52             –                       4,009,161.13        4,006,635.61         2,525.52             4,009,161.13         
Bank OZK CD 0.28% 07/15/22 3,004,899.76       2,128.79             –                       3,007,028.55        3,004,899.76         2,128.79             3,007,028.55         
Allegiance Bank CD 0.15% 07/15/22 7,000,000.00       2,589.04             –                       7,002,589.04        7,000,000.00         2,589.04             7,002,589.04         
Texas Regional Bank CD 0.35% 08/15/22 1,000,853.42       882.94                –                       1,001,736.36        1,000,853.42         882.94                1,001,736.36         
Texas Regional Bank CD 0.30% 08/15/22 2,000,000.00       1,528.77             –                       2,001,528.77        2,000,000.00         1,528.77             2,001,528.77         
Bank OZK CD 0.28% 08/15/22 3,004,899.76       2,128.79             –                       3,007,028.55        3,004,899.76         2,128.79             3,007,028.55         
Allegiance Bank CD 0.15% 08/15/22 4,000,000.00       1,479.44             –                       4,001,479.44        4,000,000.00         1,479.44             4,001,479.44         
Texas Regional Bank CD 0.35% 09/15/22 8,006,827.40       7,063.56             –                       8,013,890.96        8,006,827.40         7,063.56             8,013,890.96         

Book & Market Value Comparison

South Texas College Valley View Consulting, L.L.C. 7
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Issuer/Description Yield Maturity 
Date

Book Value 
05/31/21 Increases Decreases Book Value 

08/31/21
Market Value 
05/31/21

Change in 
Market Value

Market Value 
08/31/21

Book & Market Value Comparison

Bank OZK CD 0.28% 09/15/22 4,006,533.01       2,838.40             –                       4,009,371.41        4,006,533.01         2,838.40             4,009,371.41         
Texas Regional Bank CD 0.38% 10/14/22 6,005,559.45       5,752.17             –                       6,011,311.62        6,005,559.45         5,752.17             6,011,311.62         
Allegiance Bank CD 0.30% 10/14/22 2,002,910.64       1,498.07             –                       2,004,408.71        2,002,910.64         1,498.07             2,004,408.71         
Texas Regional Bank CD 0.35% 10/15/22 2,000,000.00       1,783.56             –                       2,001,783.56        2,000,000.00         1,783.56             2,001,783.56         
Texas Regional Bank CD 0.38% 11/15/22 4,003,750.14       3,793.14             –                       4,007,543.28        4,003,750.14         3,793.14             4,007,543.28         
Texas Regional Bank CD 0.35% 11/15/22 6,000,000.00       5,350.68             –                       6,005,350.68        6,000,000.00         5,350.68             6,005,350.68         
Bank OZK CD 0.24% 11/15/22 4,000,792.33       2,430.78             –                       4,003,223.11        4,000,792.33         2,430.78             4,003,223.11         
Texas Regional Bank CD 0.40% 12/15/22 10,009,863.01     9,982.44             –                       10,019,845.45      10,009,863.01       9,982.44             10,019,845.45       
Texas Regional Bank CD 0.25% 03/15/23 5,000,000.00       3,116.44             –                       5,003,116.44        5,000,000.00         3,116.44             5,003,116.44         
Bank OZK CD 0.24% 03/15/23 4,000,792.33       2,430.78             –                       4,003,223.11        4,000,792.33         2,430.78             4,003,223.11         
Texas Regional Bank CD 0.27% 04/14/23 10,000,000.00     6,731.51             –                       10,006,731.51      10,000,000.00       6,731.51             10,006,731.51       
Texas Regional Bank CD 0.20% 05/07/23 10,000,000.00     3,835.62             –                       10,003,835.62      10,000,000.00       3,835.62             10,003,835.62       
Bank OZK CD 0.24% 06/02/23 –                        5,034,680.86      –                       5,034,680.86        –                          5,034,680.86      5,034,680.86         
Veritex (Green) Bank MMA 0.20% 06/15/23 –                        10,000,000.00    –                       10,000,000.00      –                          10,000,000.00    10,000,000.00       
Veritex (Green) Bank MMA 0.20% 07/14/23 –                        8,000,000.00      –                       8,000,000.00        –                          8,000,000.00      8,000,000.00         
Bank OZK CD 0.18% 07/14/23 –                        5,000,000.00      –                       5,000,000.00        –                          5,000,000.00      5,000,000.00         
Bank OZK CD 0.20% 08/15/23 –                        5,000,000.00      –                       5,000,000.00        –                          5,000,000.00      5,000,000.00         

TOTALS / AVERAGE 0.39% 320,421,805.49$ 76,401,719.38$  (65,741,301.73)$ 331,082,223.14$  320,421,805.49$   10,660,417.65$   331,082,223.14$   

South Texas College Valley View Consulting, L.L.C. 8

112



Allocation
August 31, 2021
Book & Market Value

Total Operating Operating 
Construction Endowment Interest & 

Sinking
Prosperity Bank MMA  $       15,001,315.08  $                       –    $ 10,001,068.50  $                 –   $    5,000,246.58 
BBVA - Operating 36,112,013.59          36,112,013.59      –                       –                  –                        
BBVA - Payroll 142,674.41               142,674.41           –                       –                  –                        
BBVA - Student 3,669,384.68            3,669,384.68        –                       –                  –                        
BBVA - I&S Bond 96,02,03,04,07,10,14,15 143,288.97               –                         –                       –                            143,288.97 
BBVA - Construction E&G Transfer 5,255,091.68            –                               5,255,091.68 –                  –                        
Veritex (Green) Bank MMA 10,562,697.87          –                             10,562,697.87 –                  –                        
NexBank MMA 31,502,887.04                 30,371,207.81 –                       –                  1,131,679.23       
TexPool LGIP 1,620,811.85                                       –           987,980.60 –                            632,831.25 

   
09/02/21–East West Bank CD 10,332,504.52                 10,332,504.52                         –  –                  –                        
09/07/21–Allegiance Bank CD 3,001,200.19                                       –        3,001,200.19 –                  –                        
09/15/21–Texas Regional Bank CD 1,003,038.69                                       –        1,003,038.69 –                  –                        
09/15/21–Bank OZK CD 2,767,725.89                                       –        2,767,725.89 –                  –                        
10/01/21–East West Bank CD 8,181,074.74                     8,181,074.74                         –  –                  –                        
10/04/21–East West Bank CD 3,103,873.65                     3,103,873.65                         –  –                  –                        
10/04/21–East West Bank CD 3,103,873.65                                       –        3,103,873.65 –                  –                        
11/01/21–East West Bank CD 10,268,173.42                 10,268,173.42                         –  –                  –                        
01/28/22–East West Bank CD 8,250,298.36                   8,250,298.36 
02/15/22–Texas Regional Bank CD 2,003,472.74                                       –        2,003,472.74                     –                           –  
03/01/22–Bank OZK CD 8,068,484.03                     8,068,484.03                         –  –                  –                        
03/10/22–Allegiance Bank CD 3,001,109.58                                       –        3,001,109.58 –                  –                        
03/11/22–Allegiance Bank CD 751,285.52                                          –           751,285.52 –                  –                        
03/15/22–Bank OZK CD 2,001,410.89                     2,001,410.89                         –  –                  –                        
04/15/22–Texas Regional Bank CD 1,003,418.96                     1,003,418.96                         –  –                  –                        
04/15/22–Texas Regional Bank CD 3,001,346.30                     3,001,346.30                         –  –                  –                        
04/15/22–BBVA CD 4,009,161.13                     4,009,161.13                         –  –                  –                        
04/19/22–Bank OZK CD 5,014,660.59                     5,014,660.59                         –  –                  –                        
05/16/22–Texas Regional Bank CD 1,003,418.96                     1,003,418.96                         –  –                  –                        
05/16/22–BBVA CD 4,009,161.13                     4,009,161.13                         –  –                  –                        
05/18/22–Bank OZK CD 5,015,119.37                     5,015,119.37                         –  –                  –                        
06/15/22–Texas Regional Bank CD 1,003,799.32                     1,003,799.32                         –  –                  –                        
06/15/22–Bank OZK CD 5,015,578.18                     5,015,578.18                         –  –                  –                        
06/15/22–BBVA CD 4,009,161.13                     4,009,161.13                         –  –                  –                        
07/15/22–Bank OZK CD 3,007,028.55                     3,007,028.55                         –  –                  –                        
07/15/22–Allegiance Bank CD 7,002,589.04                     7,002,589.04                         –  –                  –                        

South Texas College Valley View Consulting, L.L.C.
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Allocation
August 31, 2021
Book & Market Value

Total Operating Operating 
Construction Endowment Interest & 

Sinking
08/15/22–Texas Regional Bank CD 1,001,736.36                     1,001,736.36                         –  –                  –                        
08/15/22–Texas Regional Bank CD 2,001,528.77                     2,001,528.77                         –  –                  –                        
08/15/22–Bank OZK CD 3,007,028.55                     3,007,028.55                         –  –                  –                        
08/15/22–Allegiance Bank CD 4,001,479.44                     4,001,479.44                         –  –                  –                        
09/15/22–Texas Regional Bank CD 8,013,890.96                     8,013,890.96                         –  –                  –                        
09/15/22–Bank OZK CD 4,009,371.41                     4,009,371.41                         –  –                  –                        
10/14/22–Texas Regional Bank CD 6,011,311.62                     6,011,311.62                         –  –                  –                        
10/14/22–Allegiance Bank CD 2,004,408.71                     2,004,408.71                         –  –                  –                        
10/15/22–Texas Regional Bank CD 2,001,783.56                     2,001,783.56                         –  –                  –                        
11/15/22–Texas Regional Bank CD 4,007,543.28                     4,007,543.28                         –  –                  –                        
11/15/22–Texas Regional Bank CD 6,005,350.68                     6,005,350.68                         –  –                  –                        
11/15/22–Bank OZK CD 4,003,223.11                     4,003,223.11                         –  –                  –                        
12/15/22–Texas Regional Bank CD 10,019,845.45                 10,019,845.45                         –  –                  –                        
03/15/23–Texas Regional Bank CD 5,003,116.44                     5,003,116.44                         –  –                  –                        
03/15/23–Bank OZK CD 4,003,223.11                     4,003,223.11                         –  –                  –                        
04/14/23–Texas Regional Bank CD 10,006,731.51                 10,006,731.51                         –  –                  –                        
05/07/23–Texas Regional Bank CD 10,003,835.62                 10,003,835.62                         –  –                  –                        
06/02/23–Bank OZK CD 5,034,680.86                     5,034,680.86                         –                      –                           –  
06/15/23–Veritex (Green) Bank MMA 10,000,000.00                 10,000,000.00                         –                      –                           –  
07/14/23–Veritex (Green) Bank MMA 8,000,000.00                     8,000,000.00                         –                      –                           –  
07/14/23–Bank OZK CD 5,000,000.00                     5,000,000.00                         –                      –                           –  
08/15/23–Bank OZK CD 5,000,000.00                     5,000,000.00                         –                      –                           –  

Totals  $     331,082,223.14  $  273,485,333.84  $ 42,438,544.91  $                ï    $  15,158,344.39 

South Texas College Valley View Consulting, L.L.C.
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Allocation
May 31, 2021
Book & Market Value

Total Operating Operating 
Construction Endowment Interest & 

Sinking
BBVA - Operating  $       19,997,057.72  $    19,997,057.72  $                     –   $                 –   $                      –  
BBVA - Payroll 236,863.68               236,863.68           –                       –                  –                        
BBVA - Student 297,854.66               297,854.66           –                       –                  –                        
BBVA - I&S Bond 96,02,03,04,07,10,14,15 4,631,819.08            –                         –                       –                         4,631,819.08 
BBVA - Construction E&G Transfer 4,907,004.00            –                               4,907,004.00 –                  –                        
Veritex (Green) Bank MMA 10,560,568.26          –                             10,560,568.26 –                  –                        
NexBank MMA 31,469,850.07                 30,339,357.63 –                       –                  1,130,492.44       
TexPool LGIP 11,620,453.73                                     –      10,987,651.42 –                            632,802.31 

   
06/01/21–Bank OZK CD 5,031,623.77                     5,031,623.77                         –  –                  –                        
06/02/21–BBVA CD 5,195,244.20                     5,195,244.20                         –  –                  –                        
07/01/21–East West Bank CD 8,155,751.02                     8,155,751.02                         –  –                  –                        
07/02/21–BBVA CD 3,116,004.13                     3,116,004.13                         –  –                  –                        
07/30/21–Texas Regional Bank CD 1,001,885.27                                       –                          –  –                  1,001,885.27       
07/31/21–Texas Regional Bank CD 9,004,389.04            –                         –                       –                  9,004,389.04       
08/02/21–East West Bank CD 10,303,352.28                 10,303,352.28                         –  –                  –                        
08/02/21–East West Bank CD 9,018,175.99                                       –                          –  –                  9,018,175.99       
08/31/21–BBVA CD 15,128.26                 –                         –                       15,128.26      –                        
08/31/21–BBVA CD 116,916.05               –                         –                       116,916.05    –                        
08/31/21–BBVA CD 200,470.46               –                         –                       200,470.46    –                        
09/02/21–East West Bank CD 10,301,641.70                 10,301,641.70                         –  –                  –                        
09/07/21–Allegiance Bank CD 3,000,460.29                                       –        3,000,460.29 –                  –                        
09/15/21–Texas Regional Bank CD 1,002,028.43                                       –        1,002,028.43 –                  –                        
09/15/21–Bank OZK CD 2,765,627.12                                       –        2,765,627.12 –                  –                        
10/01/21–East West Bank CD 8,150,613.48                     8,150,613.48                         –  –                  –                        
10/04/21–East West Bank CD 3,089,979.42                     3,089,979.42                         –  –                  –                        
10/04/21–East West Bank CD 3,089,979.42                                       –        3,089,979.42 –                  –                        
11/01/21–East West Bank CD 10,225,816.45                 10,225,816.45                         –  –                  –                        
02/15/22–Texas Regional Bank CD 2,001,706.85                                       –        2,001,706.85                     –                           –  
03/01/22–Bank OZK CD 8,054,650.36                     8,054,650.36                         –  –                  –                        
03/10/22–Allegiance Bank CD 3,000,000.00                                       –        3,000,000.00 –                  –                        
03/11/22–Allegiance Bank CD 751,004.67                                          –           751,004.67 –                  –                        
03/15/22–Bank OZK CD 2,000,346.85                     2,000,346.85                         –  –                  –                        
04/15/22–Texas Regional Bank CD 1,002,282.12                     1,002,282.12                         –  –                  –                        
04/15/22–Texas Regional Bank CD 3,000,000.00                     3,000,000.00                         –  –                  –                        
04/15/22–BBVA CD 4,006,635.61                     4,006,635.61                         –  –                  –                        

South Texas College Valley View Consulting, L.L.C.
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Allocation
May 31, 2021
Book & Market Value

Total Operating Operating 
Construction Endowment Interest & 

Sinking
04/19/22–Bank OZK CD 5,010,618.06                     5,010,618.06                         –  –                  –                        
05/16/22–Texas Regional Bank CD 1,002,282.12                     1,002,282.12                         –  –                  –                        
05/16/22–BBVA CD 4,006,635.61                     4,006,635.61                         –  –                  –                        
05/18/22–Bank OZK CD 5,010,950.20                     5,010,950.20                         –  –                  –                        
06/15/22–Texas Regional Bank CD 1,002,535.85                     1,002,535.85                         –  –                  –                        
06/15/22–Bank OZK CD 5,011,282.35                     5,011,282.35                         –  –                  –                        
06/15/22–BBVA CD 4,006,635.61                     4,006,635.61                         –  –                  –                        
07/15/22–Bank OZK CD 3,004,899.76                     3,004,899.76                         –  –                  –                        
07/15/22–Allegiance Bank CD 7,000,000.00                     7,000,000.00                         –  –                  –                        
08/15/22–Texas Regional Bank CD 1,000,853.42                     1,000,853.42                         –  –                  –                        
08/15/22–Texas Regional Bank CD 2,000,000.00                     2,000,000.00                         –  –                  –                        
08/15/22–Bank OZK CD 3,004,899.76                     3,004,899.76                         –  –                  –                        
08/15/22–Allegiance Bank CD 4,000,000.00                     4,000,000.00                         –  –                  –                        
09/15/22–Texas Regional Bank CD 8,006,827.40                     8,006,827.40                         –  –                  –                        
09/15/22–Bank OZK CD 4,006,533.01                     4,006,533.01                         –  –                  –                        
10/14/22–Texas Regional Bank CD 6,005,559.45                     6,005,559.45                         –  –                  –                        
10/14/22–Allegiance Bank CD 2,002,910.64                     2,002,910.64                         –  –                  –                        
10/15/22–Texas Regional Bank CD 2,000,000.00                     2,000,000.00                         –  –                  –                        
11/15/22–Texas Regional Bank CD 4,003,750.14                     4,003,750.14                         –  –                  –                        
11/15/22–Texas Regional Bank CD 6,000,000.00                     6,000,000.00                         –  –                  –                        
11/15/22–Bank OZK CD 4,000,792.33                     4,000,792.33                         –  –                  –                        
12/15/22–Texas Regional Bank CD 10,009,863.01                 10,009,863.01                         –  –                  –                        
03/15/23–Texas Regional Bank CD 5,000,000.00                     5,000,000.00                         –  –                  –                        
03/15/23–Bank OZK CD 4,000,792.33                     4,000,792.33                         –  –                  –                        
04/14/23–Texas Regional Bank CD 10,000,000.00                 10,000,000.00                         –  –                  –                        
05/07/23–Texas Regional Bank CD 10,000,000.00                 10,000,000.00                         –  –                  –                        

Totals  $     320,421,805.49  $  252,603,696.13  $ 42,066,030.46  $  332,514.77  $  25,419,564.13 

South Texas College Valley View Consulting, L.L.C.
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Investment Policy Compliance

Authorized Investments Maximum %
Actual Market 

Value
% of 

Portfolio Status
U.S. Treasury Bills/Notes/Bonds 100% –$                       0.0% N/A
U.S. Agencies and Instrumentalities 100% –                         0.0% N/A
States, Counties, Cities and Other 25% –                         0.0% N/A
Financial Institution Deposits 100% 329,461,411         99.5% Pass
Government Money Market Mutual Funds 25% –                         0.0% N/A
Eligible Investment Pools 50% 1,620,812             0.5% Pass

Total 331,082,223.14$  100.0%

August 31, 2021

South Texas College Valley View Consulting, L.L.C.
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October 26, 2021 Regular Board Meeting 
Page 7, Revised 10/22/2021 @ 11:13 AM 

Review of Presentations to the Education and Workforce 
Development Committee: 

The following items were presented to the Education and Workforce Development 

Committee on Tuesday, October 19, 2021: 

 

a. Presentation on Division of Liberal Arts  
Dr. Anahid Petrosian, Interim Vice President for Academic Affairs, coordinated a 

series of presentations to highlight each of the Academic Divisions of South Texas 

College.   

 

In October 2021, Dr. Petrosian invited Dr. Christopher Nelson, Dean of Liberal 

Arts, to present on the departments and activities within his division. 

   

Dr. Nelson presented the background and organizational chart of the Division of 

Liberal Arts, covering the establishment and growth of the division over time.   

 

This division incorporates courses and majors within the categories of Fine & 

Performing Arts as well as Humanities, and also houses the Center for Mexican 

American Studies. 

 

Dr. Nelson also reviewed faculty and staff, as well as enrollment and graduation 

rates across the division.  Division-wide, 303 faculty, including 143 Dual Credit 

faculty, and 16 staff support 1,357 course sections in Fall 2021.  

 

The presentation included enrollment figures for Fall 2020 and Fall 2021, as well 

as college-wide headcount for declared majors within each field of study in the 

division, and a comparison of graduate counts for Academic Year 2020 and 

Academic Year 2021 for each associate degree included within the division. 

 

Dr. Nelson briefly reviewed the Center for Mexican-American Studies and other 

recent notable achievements in the Division of Liberal Arts.  

 

b. Presentation on Division of Social & Behavioral Sciences  
Dr. Anahid Petrosian, Interim Vice President for Academic Affairs, coordinated a 

series of presentations to highlight each of the Academic Divisions of South Texas 

College.   

 

In October 2021, Dr. Petrosian invited Dr. Eric Reittinger, Dean of Social & 

Behavioral Sciences, to present on the departments and activities within his 

division. 
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Dr. Reittinger presented the background and organizational chart of the Division 

of Social & Behavioral Sciences, covering the establishment and growth of the 

division over time.   

 

This division incorporates courses and majors within a broad category of social 

and behavioral science disciplines, and also includes the Mid-Valley Campus Child 

Development Center, which both serves as a child care center for its surrounding 

community, and also provides hands-on learning opportunities for the College’s 

Child Development students. 

 

Dr. Reittinger also reviewed faculty and staff, as well as enrollment and graduation 

rates across the division.  Division-wide, 119 faculty, including 17 Dual Credit 

faculty, and 19 staff support 706 course sections in Fall 2021.  

 

The presentation included enrollment figures for Fall 2020 and Fall 2021, as well 

as college-wide headcount for declared majors within each field of study in the 

division, and a comparison of graduate counts for Academic Year 2020 and 

Academic Year 2021 for each associate degree included within the division. 

 

Dr. Reittinger briefly reviewed the Child Development Center at the Mid-Valley 

Campus, including special events hosted to benefit students at that center and to 

provide professional development opportunities for childcare center directors and 

managers in the College’s region. 

 

Dr. Reittinger also reviewed the Annual Human Trafficking Conference, which last 

held its 14th occurrence just prior to the pandemic, as well as the Psychology Club, 

one of South Texas College’s most well-established and most active student 

organizations. 

 

This information was provided for the Committee’s information and feedback to 

administration, and no action is requested from the Board of Trustees.  
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Review of Presentations to the Finance, Audit, and Human Resources 
Committee: 

The following items were presented to the Finance, Audit, and Human Resources 

Committee on Tuesday, October 19, 2021: 

 

a. Review and Discussion of the Issuance of South Texas College District, 
Limited Tax Refunding Bonds, Taxable Series 2021 

On August 24, 2021, the Board approved the College and Estrada Hinojosa & 

Company, the College’s Financial Advisor, to compile proposed bond refunding 

parameters. 

 

On August 24, 2021, the Board of Trustees authorized Resolution 2021-005 

Authorizing the Issuance of South Texas College Limited Tax Refunding Bonds, 

Taxable Series 2021; Delegating the Authority to Certain College Officials to Execute 

Certain Documents Related to the Sale of the Bonds; Entering into a Bond Purchase 

Agreement, an Escrow Agreement, and a Paying Agent/Registrar Agreement; 

Approving an Official Statement for Use in the Marketing of the Bonds; and Authorizing 

and Approving Other Matters Related Thereto as presented. 

 

Moody's Investor Services and S & P Global affirmed the ratings of “Aa2” and “AA”, 

respectively, to the Refunding Bonds, Taxable Series 2021. 

 

The College’s Financial Advisor, Estrada Hinojosa & Company, presented on the 

issuance of South Texas College District, Limited Tax Refunding Bonds, Taxable 

Series 2021. 

 

Estrada Hinojosa & Company served as Financial Advisor. The Perez Law Firm, 

PLLC, served as Bond Counsel.  Underwriters were UBS and Wells Fargo Corporate 

and Investment Banking serving as Co-Senior Managers and RBC Capital Markets 

and FHN Financial Capital Markets serving as Co-Managers. Underwriter’s Counsels 

were Orrick, Herrington & Sutcliffe LLP. 

 

Dr. Miguel de los Santos from Estrada Hinojosa & Company provided a presentation 

on the issuance of South Texas College District, Limited Tax Refunding Bonds, 

Taxable Series 2021. 

 

 

b. Review and Discussion on Collegeôs Higher Education Emergency Relief 
Fund Allocations 

Mary Elizondo, Vice President for Finance and Administrative Services, presented on 
the Higher Education Emergency Relief Funds (HEERF). 
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  Background on HEERF Received by the College 
 

HEERF I 
• On June 23, 2020, the South Texas College Board of Trustees ratified the 

acceptance and use of the Higher Education Emergency Relief Funds (HEERF) 

authorized by the Coronavirus Aid, Relief, and Economic Security (CARES) Act 

allocations received by the College.  The College received Federal CARES Act 

funds in three allocations that included Student Funds, Institutional Funds, and 

Minority Serving Institution Funds.  On December 20, 2020, the Minority Service 

Institution Funds were increased by $11,550. 

 

Total HEERF I funds are as follows: 

 
Allocations Amounts 

Student $10,011,199 

Institutional  10,011,199 

Minority Serving Institutions 1,266,639 

Total $21,289,037 
 

HEERF II 
• On January 26, 2021, the South Texas College Board of Trustees ratified the 

acceptance and use of the Higher Education Emergency Relief Funds II (HEERF 

II) Student and Institutional grant awards under the Coronavirus Response and 

Relief Supplemental Appropriations Act (CRRSAA) allocations received by the 

College.  The College received Federal CRRSAA funds in two formula allocations 

in January 2021 consisting of Student Funds and Institutional Funds.  On March 

4, 2021, the College received an additional CRRSAA allocation for the Minority 

Serving Institutions (MSI) which was presented to the Board on March 30, 2021. 

In August 2021, the College received an additional CRRSA allocation for the 

Supplemental Assistance to Institutions of Higher Education (SAIHE) which was 

presented to the Board on August 24, 2021.  

 

Total HEERF II funds are as follows: 
 

Allocations Amounts 
Student $10,011,199 

Institutional 32,178,403 

Minority Serving Institutions 2,283,123 

Supplemental Assistance to Institutions of Higher 
Education 10,136,521 

Total $54,609,246 
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HEERF III 
• On May 24, 2021, the South Texas College Board of Trustees ratified the 

acceptance and use of the Higher Education Emergency Relief Funds III 

(HEERF III) Student and Institutional grant awards under the American Rescue 

Plan Act of 2021 (ARP) allocation received by the College.  The College 

received Federal ARP funds in two formula allocations in May 2021 consisting 

of Student Funds and Institutional Funds. In August 2021, the College received 

an additional ARP allocation for the Minority Serving Institutions (MSI) which 

was presented to the Board on August 24, 2021. 

 

Total HEERF III funds are as follows: 

 

Allocations Amounts 
Student $37,592,196 

Institutional 36,274,751 

Minority Serving Institutions 3,873,690 

Total $77,740,637 
 
 
 
 
Total HEERF Funds Revenue and Expenses - Summary 
The table below shows a summary of all HEERF funds received and their remaining 
balances. 

 

Allocations Revenue Expenses 
Remaining 
Balance 

Student $57,614,594 $47,174,199 $10,440,395 

Institutional 78,464,353 21,811,615 56,652,738 

Minority Serving Institution 7,423,452 3,428,099 3,995,353 

Supplemental Assistance to 
Institutions of Higher Education 10,136,521 - 10,136,521 

Grand Total $153,638,920 $72,413,913 $81,225,007 
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Total Student, Minority Serving Institutions (MSI) - Detail 
The table below summarizes the HEERF funds received for Student, Minority Serving 
Institutions (MSI) and Supplemental Assistance to Institutions of Higher Education 
(SAIHE) and how much the College has awarded in student scholarships. 

 
 

 Student 
Minority 
Serving 

Institutions 

Supplemental 
Assistance to 
Institutions of 

Higher 
Education 

Total 

Revenue $57,614,594 $7,423,452 $10,136,521 $75,174,567 
Scholarship 
Expense 47,174,199 3,428,099  - 50,602,298 

Remaining Balance $10,440,395 $3,995,353 $10,136,521 $24,572,269 
 

 
 

Total Institutions - Detail 
The table below summarizes the HEERF funds received as Institutional portion 
and what the College has spent the funds on: 

 

 Institutional 
Total Revenue $78,464,353 
Expenses  

   Lost Revenue 9,582,576 

   Scholarships 6,516,572 

   Salaries and Benefits 3,313,874 

   Student Debt Discharge 1,758,193 

   Personal Protective Equipment (PPE) 415,590 

   Laptop and Distance Learning Equipment and Software 224,810 

Total Expense $21,811,615 
Remaining Balance $56,652,738 

 
 
The proposed use for the remaining balance is the following: 
 

• For the Student portion: 

 Minority Serving Institutions (MSI) and Supplemental Assistance to 
Institutions of Higher Education (SAIHE), the funds will be used to assist 
students with their cost of attendance, including food, housing, course 
materials, technology, health care, and child care. 
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• For the Institutional portion: 

 The funds will be used for lost revenue, student debt discharge, HVAC 
filtration system, air purifiers, hotspots, salaries and benefits, personal 
protective equipment (PPE) and scholarships for students. 

 

This information was provided for the Committee’s information and feedback to 

administration, and no action is requested from the Board of Trustees. 
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Review and Action as Necessary on Consent Agenda Items from the 
Finance, Audit, and Human Resources Committee 

The following Consent Agenda items were thoroughly discussed by the Finance, Audit, 

and Human Resources Committee.  All trustees, whether a member of the Committee or 

not, received all supporting documentation and were invited to participate in the 

deliberation on each item.  Non-committee members did not participate in Committee 

votes for recommendation of Board action. 

 

Administration believes that all questions raised during the Committee discussion of 

Consent Agenda items were resolved to the Committee’s satisfaction at the meeting, and 

the items are presented here substantially as recommended by the Committee, for 

approval by the Board of Trustees. 

 

Any trustee may identify an item or items that should be removed from the Consent 

Agenda for further discussion.  Otherwise, the Board is asked to formally act on the full 

consent agenda, according to the details and recommended action presented for each 

item in the following pages 

 

The Finance, Audit, and Human Resources Committee recommended Board action on 

the following items as presented. 

 

a. Approval of Proposed Revisions to Policy #5120: Investment Policy and 

Investment Strategy Statement 

b. Approval on Resolution 2022-005 Authorizing Investment Brokers, Dealers, 

Banks, and Investment Pools 

c. Approval on Rescind of Award, Purchases, and Renewals 

d. Approval to Solicit a Request for Proposals for Food Services 

e. Approval of Proposed Revisions to Policy #4306: Vacation Leave Accrual  

f. Approval of Interlocal Agreement for Compensation Study between South Texas 

College and Texas Association of School Boards  

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the following items: 

 

a. Approval of Proposed Revisions to Policy #5120: Investment Policy and 

Investment Strategy Statement 

b. Approval on Resolution 2022-005 Authorizing Investment Brokers, Dealers, 

Banks, and Investment Pools 

c. Approval on Rescind of Award, Purchases, and Renewals 

d. Approval to Solicit a Request for Proposals for Food Services 

e. Approval of Proposed Revisions to Policy #4306: Vacation Leave Accrual  
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f. Approval of Interlocal Agreement for Compensation Study between South Texas 

College and Texas Association of School Boards  

 

The Following Minute Order is proposed for consideration by the Board of Trustees: 
The Board of Trustees approves and authorizes the following items: 

 

a. Approval of Proposed Revisions to Policy #5120: Investment Policy and 

Investment Strategy Statement 

b. Approval on Resolution 2022-005 Authorizing Investment Brokers, Dealers, 

Banks, and Investment Pools 

c. Approval on Rescind of Award, Purchases, and Renewals 

d. Approval to Solicit a Request for Proposals for Food Services 

e. Approval of Proposed Revisions to Policy #4306: Vacation Leave Accrual  

f. Approval of Interlocal Agreement for Compensation Study between South Texas 

College and Texas Association of School Boards  

 
Approval Recommended: 
 
 
 
Dr. Ricardo J. Solis 
President 
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Consent Agenda Item: 
 

a. Approval of Proposed Revisions to Policy #5120: Investment Policy and 
Investment Strategy Statement 
Approval to revise Policy #5120:  Investment Policy and Investment Strategy Statement is 

requested. 

 

Purpose – The Public Funds Investment Act (PFIA), Chapter 2256.005 (e) and the 

College’s Policy requires the governing body of an investing entity to review its Investment 

Policy and Investment Strategy Statement not less than annually.  The governing body 

must adopt a written instrument by rule, order, ordinance, or resolution stating that it has 

reviewed the Investment Policy and Investment Strategy Statement and that the written 

instrument so adopted shall record any changes made to either the Investment Policy or 

Investment Strategy Statement. 

 

Justification – Revisions to Policy #5120: Investment Policy and Investment Strategy 

Statement were last approved and authorized on October 27, 2020.  Administration brings 

the Investment Policy and Investment Strategy Statement to the Board of Trustees 

annually, as required. 

 

Background – The College has received the Certification of Investment Policy from the 

Government Treasurers’ Organization of Texas (GTOT) for the past six two-year periods, 

beginning August, 2009.   The College’s Investment Policy and Investment Strategy 

Statement was submitted and reviewed by the Government Treasurers’ Organization of 

Texas (GTOT).  In September 2020, the College was awarded the Certificate of Distinction 

by GTOT for the Investment Policy.  This Certificate is for a two-year period ending August 

31, 2022. 

 

Reviewers – The Investment Policy and the Investment Strategy Statement have been 

reviewed by staff and also by South Texas College’s legal counsel, Valley View 

Consulting, LLC (Investment Advisor) and Carr, Riggs & Ingram, LLC (external auditors). 

 

The current Investment Policy complies with the Public Funds Investment Act. 

  

The revisions recommended include a reduction to the number of hours required for 

Investment Officer PFIA training, from 10 hours to 5 hours not less than once each state 

fiscal biennium or within the first twelve months after taking office or assuming duties, and 

minor changes to wording in an effort to provide clarification. 

 

The revisions included in the Investment Policy are as follows: 
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 Section From To 

1 On page 5, Section III E 2 In order to To 

2 On page 9, Section III G 1 10 hours 5 hours 

3 On page 1, Investment Strategy Statement In order to To 

 

Mr. Dick Long, from Valley View Consulting, LLC., presented on the revisions to the 

Investment Policy. 

 

Enclosed Documents – The Investment Policy and Investment Strategy Statement and 

the Certification of Investment Policy follow in the packet for the Committee’s information 

and review.  

 

Dr. Ricardo J. Solis, President, and Mary Elizondo, Vice President for Finance and 

Administrative Services, were present at the October 19, 2021 Finance, Audit, and Human 

Resources Committee meeting to address any questions by the Committee. 

 

The Finance, Audit, and Human Resources Committee recommended approval of the 

policy revisions to Policy #5120: Investment Policy and Investment Strategy Statement, 

as presented and which supersedes any previously adopted Board Policy. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and adopt 

the proposed revisions to Policy #5120: Investment Policy and Investment Strategy 

Statement, as presented and which supersedes any previously adopted Board Policy.  

 
The Following Minute Order is proposed for consideration by the Board of Trustees: 
The Board of Trustees of South Texas College approves and adopts the proposed revisions 

to Policy #5120: Investment Policy and Investment Strategy Statement, as presented and 

which supersedes any previously adopted Board Policy. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 

 

  

128



MANUAL OF POLICY 

Title Investment Policy 5120 

Legal Authority Approval of the Board of Trustees Page 1 of 12 

 

 

Date Approved by Board As Amended by Board Minute Order Dated October 2627, 20202021 
 

PREFACE 
 

It is the policy of South Texas College that, giving due regard to the safety and risk of investment, all 
available funds shall be invested in conformance with State and Federal Regulations, applicable Tax 
Exempt Bond Issue requirements, adopted Investment Policy and adopted Investment Strategy Statement. 

 
Effective cash management is recognized as essential to good fiscal management. Aggressive cash 
management and effective investment strategy development will be pursued to take advantage of interest 
earnings as viable and material revenue to all South Texas College funds. The South Texas College 
investment portfolio shall conform to the strict requirements of the Act and this Policy. 

 
Investments shall be made with the primary objectives of: 

 
Preservation of capital and safety of South Texas College funds, 
Maintenance of sufficient liquidity, 
Maximization of return within acceptable risk constraints, and 
Diversification of investments. 

 
I. PURPOSE 

 
A. Formal Adoption 

 
This Investment Policy (hereinafter ñInvestment Policyò or ñPolicyò) is adopted by South Texas College 
(hereinafter ñSouth Texas Collegeò or the ñCollegeò) in accordance with Chapter 2256, Texas Government 
Code, the Public Funds Investment Act (hereinafter the ñAct,ò ñPublic Funds Investment Act,ò or ñPFIAò) 
and shall be interpreted at all times to comply with the Act. 

 
B. Scope 

 
This Investment Policy applies to all financial assets of South Texas College and includes the following 
funds or fund types: Unrestricted, Auxiliary, Restricted, Loan, Endowment, Agency, Funds for Renewal 
and Replacement, Unexpended Plant Funds, Funds for Retirement of Indebtedness, and any other funds 
which have been contractually delegated to South Texas College for management purposes. 

 
This Policy establishes guidelines for: 

1) Designation of Investment Officers and Investment Committee to invest South Texas College 
funds, 

2) Authorized investments, and 
3) Review and oversight of investments. 

 
In addition to this Policy, bond funds (as defined by the Internal Revenue Service) shall be managed in 
accordance with their issuing documentation and all applicable State and Federal Laws. 
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C. Review and Amendment 
 

This Policy shall be reviewed annually by the Board of Trustees. Amendments must be adopted by the 
Board of Trustees. 

 
D. Investment Strategy 

 
In conjunction with the annual Policy review, the Board of Trustees shall review the separate written 
investment strategy for each of South Texas Collegeôs funds. The investment strategy must describe the 
investment objectives for each fund according to the following priorities: 

1) understanding of the suitability of the investment to the financial requirements of South Texas 
College, 

2) preservation and safety of principal, 
3) liquidity, 
4) marketability of the investment if the need arises to liquidate the investment prior to maturity, 
5) diversification of the investment portfolio, and 
6) yield. 

 
II. INVESTMENT OBJECTIVES 

 
A. Safety of Principal 

 
The primary objective of all investment activity is the preservation of capital and the safety of principal in 
the overall portfolio. Each investment transaction shall seek to ensure first that capital losses are minimized, 
whether they result from securities investments defaults or erosion of market value. 

 
The objective will be to mitigate credit and interest rate risk. 

 
• Credit Risk: In accordance with State law and the Collegeôs Investment Policy, the College limits 

its exposure to credit risk (the risk that the issuer of a debt security will not pay its par value upon 
maturity) by limiting its investments to only those authorized in Section III.A in accordance with 
the PFIA. In Section III.E.1, the Collegeôs Investment Policy seeks to further minimize its 
concentration of credit risk by establishing maximum investment percentages of classes of 
investments and a diversification strategy for the total College portfolio. 

 
• Interest Rate Risk: In accordance with its Investment Policy, the College limits its exposure to 

interest rate risk by utilizing investments whose maturities will not exceed the anticipated cash flow 
requirements for the funds. College policy states that investments of all fund types, except for 
Unexpended Plant Funds and Funds for Retirement of Indebtedness, are limited to a weighted 
average maturity of 365 days for all investments, with a maximum allowable maturity of two years 
for any investment type. The investment maturities of Unexpended Plant Funds and of Funds for 
Retirement of Indebtedness are generally limited to the anticipated cash flow requirements of the 
funds. 
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B. Maintenance of Adequate Liquidity 
 

The investment portfolio will remain sufficiently liquid to meet the cash flow requirements that might be 
reasonably anticipated. Liquidity shall be achieved by matching investment maturity with forecasted cash 
flow requirements, investing in securities with active secondary markets, and maintaining appropriate 
portfolio diversification. 

 
C. Market Rate of Return (Yield) 

 
The Collegeôs investment portfolio shall be designed with the objective of attaining a market rate of return 
throughout budgetary and economic cycles, consistent with the Collegeôs investment risk constraints and 
the cash flow needs projected. Return on investment is of secondary importance compared to the safety and  
liquidity  objectives described above.  The core of investments is limited to relatively low risk investments 
in anticipation of earning a fair return relative to the risk being assumed. Weighted Average Yield to 
Maturity shall be the standard for calculating portfolio rate of return. 

 
III. INVESTMENT POLICIES 

 
A. Authorized Investments 

South Texas College restricts its investments to the following eligible securities, as authorized by the Act. 

1) Obligations, including letters of credit, of the United States or its agencies and instrumentalities, 
including the Federal Home Loan Banks. 

2) Direct obligations of the State of Texas, or its agencies and instrumentalities. 
3) Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, or 

backed by the full faith and credit of, the State of Texas or the United States or their respective agencies 
and instrumentalities, including obligations that are fully guaranteed or insured by the Federal Deposit 
Insurance Corporation or by the explicit full faith and credit of the United States. 

4) Obligations of states, agencies, counties, cities, and other political subdivisions of any State rated as to 
investment quality by a nationally recognized investment rating firm not less than ñAò or its equivalent. 

5) Financial institution deposits issued by a depository institution that has its main office or branch in 
Texas and is: 
a) guaranteed or insured by the Federal Deposit Insurance Corporation (FDIC) or its successors or the 

National Credit Union Share Insurance Fund or its successor;, 
b) secured by obligations that are described by the Public Funds Collateral Act (Chapter 2257, Texas 

Government Code), including mortgage backed securities directly issued by a federal agency or 
instrumentality that have a market value of not less than 102% of the principal amount plus accrued 
interest of the deposit less the applicable level of FDIC insurance, or by Letters of Credit issued by 
the Federal Home Loan Bank with a value of 100% of the principal amount plus accrued interest 
of the deposit less the applicable level of FDIC insurance; , or 

c) secured in any other manner and amount provided by law for deposits of the College., 
d) issued in a manner consistent with the Act that distributes the deposit among multiple financial 

institutions to effectively provide FDIC insurance for the entire deposit,; 
e) governed by a Depository Agreement, as described in Section E.4 herein, that complies with 

Federal and State Regulation; , and 
f) solicited for bid orally, in writing, electronically, or any combination of those methods, unless 

acquired exclusively from the South Texas College depository. 
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6) No-load government money market mutual funds registered with and regulated by the Securities and 
Exchange Commission whose investment objectives seek to maintain a stable $1.0000 net asset value 
and that comply with the requirements of State law. 

7) Eligible investment pools organized and operating in compliance with the Act that have been authorized 
by the Board of Trustees by rule, order, ordinance, or resolution and whose investment philosophy and 
strategy is consistent with this Policy and South Texas Collegeôs ongoing investment strategy. A public 
funds investment pool must be continuously rated no lower than AAA or AAA-m or at an equivalent 
rating by at least one nationally recognized rating service. 

 
To the extent the bonds or other obligations of the College or a municipal bond insurance policy further 
limits the types of investments the College makes with funds pledged to the payment of those bonds or 
obligations, the provisions thereof shall govern. 

 
B. Existing Investments 

 
The College is not required to liquidate investments that were authorized investments at the time of the 
purchase. 

 
C. Prohibited Investment 

 
In accordance with Texas state law, the following are not authorized investments: 

 
1) Obligations whose payment represents the coupon payments on the outstanding principal balance 

of the underlying mortgage-backed security collateral and pays no principal,; 
2) Obligations whose payment represents the principal stream of cash flow from the underlying 

mortgage-backed security collateral and bears no interest;, 
3) Collateralized mortgage obligations that have a stated final maturity date of greater than 10 years; 

, and 
4) Collateralized mortgage obligations the interest rate of which is determined by an index that adjusts 

opposite to the changes in a market index. 
 

D. Credit Rating Review and Effect of Loss of Required Rating 
 

The College will seek to control the risk of loss due to failure of an investment issuer by monitoring the 
ratings of portfolio positions to ensure compliance with the rating requirements imposed by the Act. Not 
less than quarterly, the Investment Officers will obtain, from a reliable source, the current credit rating for 
each held investment that has a PFIA-required minimum rating. Any authorized investment that requires a 
minimum rating does not qualify during the period the investment does not have the minimum rating. All 
prudent measures will be taken to liquidate an investment that is downgraded to less than the required 
minimum rating. 

 
E. Protection of Principal 

 
South Texas College shall seek to control the risk of loss due to the failure of an investment issuer or grantor. 
Such risk shall be limited by utilizing only the least-risk types of investments as defined in the Act and the 
Policy, by qualifying the broker, dealer, and financial institution with whom the College will transact, by 
collateralization as required by law, and through portfolio diversification by maturity and type. 
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The purchase of individual securities shall be executed on ñdelivery versus paymentò (DVP) terms through 
the South Texas College Safekeeping Agent. By so doing, South Texas Collegeôs funds are not released 
until South Texas College has received, through the Safekeeping Agent, the securities purchased. 

 
1. Diversification by Investment Type 

 
Diversification by investment type shall be maintained by ensuring an active and efficient secondary market 
in portfolio securities and by opportunity risks associated with specific security types. 

 
Diversification by investment type shall be established by the following maximum percentages of 
investment type to the total South Texas College investment portfolio at the time of each investment 
transaction: 

 
a. U.S. Treasury Bills/Notes/Bonds 100% 
b. U.S. Agencies and Instrumentalities 100% 
c. States, Counties, Cities, and Other 25% 
d. Financial Institution Deposits 100% 
e. Government Money Market Mutual Funds 25% 
f. Eligible Investment Pools 50% 

 
Bond proceeds may be invested in a single security or investment if the Investment Committee determines 
that such an investment is necessary to comply with Fed eral arbitrage restrictions or to facilitate arbitrage 
record-keeping and calculations. 

 
2. Diversification by Investment Maturity 

 
In order toTo minimize risk of loss due to interest rate fluctuations, investment maturities will not exceed 
the anticipated cash flow requirements of the funds. Maturity guidelines by fund are as follows: (Investment 
transactions made prior to the adoption of this Policy are not subject to these guidelines). 

 
a) Unrestricted, Auxiliary, Restricted, Loan, Endowment, Agency and Plant Renewal and 
Replacement Funds 

 
The weighted average days to maturity for the portfolio of these funds shall be less than 365 days and the 
maximum allowable maturity shall be two years for any investment type. 

 
b) Unexpended Plant Funds 

 
The investment maturity of Unexpended Plant Funds, allocable to a bond issue, shall generally be limited 
to the anticipated cash flow requirements or the ñTemporary Period,ò as defined by the U.S. Tax Code and 
the regulations thereunder. During the Temporary Period, bond proceeds may be invested at an unrestricted 
yield. After the expiration of the Temporary Period, bond proceeds subject to yield restriction shall be 
invested consistent with the yield restrictions under the U.S. Tax Code and the regulations thereunder. 

 
The weighted average days to maturity for the Unexpended Plant Funds not allocable to a bond issue shall 
be less than 365 days and the maximum allowable maturity shall be two years for any investment type. 

133



MANUAL OF POLICY 

Title Investment Policy 5120 

Legal Authority Approval of the Board of Trustees Page 6 of 12 

 

 
 

c) Funds for Retirement of Indebtedness 
 

Funds, along with other available monies, shall be invested to ensure adequate funding for debt service 
payment. The Investment Officers shall ensure that the investments mature on dates such that the available 
monies and the anticipated receipts from investments will be sufficient to pay, when due, the principal, 
interest and call premiums, if any, of the outstanding obligations. 

 
South Texas Collegeôs funds that are considered ñbond proceedsò for arbitrage purposes will be invested 
using a more conservative approach than the standard investment strategy when arbitrage rebate rules 
require rebate of excess earnings. All earnings in excess of the allowable arbitrage earnings (ñrebate 
liabilityò) will be segregated and made available for any necessary payments to the U.S. Treasury. 

 
3. South Texas College Liquidity 

 
Liquidity shall be achieved by investing in securities with active secondary markets and by maintaining 
minimum balances in financial institution deposits, eligible money market mutual funds and eligible 
investment pools. 

 
A security may be liquidated to meet unanticipated cash requirements, to redeploy cash into other 
investments expected to outperform current holdings, or to otherwise adjust the portfolio. 

 
4. Depository Agreements 

 
Consistent with the requirements of State law, South Texas College requires all bank deposits to be federally 
insured or collateralized with eligible securities. Financial institutions serving as South Texas Collegeôs 
Depositories will be required to sign a Depository Agreement (hereinafter ñAgreementò) with South Texas 
College and South Texas Collegeôs safekeeping agent. 

 
The safekeeping portion of the Agreement shall define South Texas Collegeôs rights to the collateral in case 
of default, bankruptcy, or closing and shall establish a perfected security interest in compliance with Federal 
and State regulations, including: 

 
• the Agreement must be in writing,; 
• the Agreement has to be executed by the Depository and South Texas College contemporaneously 

with the acquisition of the asset;, 
• the Agreement must be executed in compliance with the Financial Institutions Reform, Recovery, 

and Enforcement Act of 1989 (FIRREA) and approved by the Board of Directors or the loan 
committee of the Depository and a copy of the meeting minutes must be delivered to South Texas 
College;, 

• the Agreement must be part of the Depositoryôs ñofficial recordò continuously since its execution;, 
and 

• the Agreement states the securities and collateral will be held in South Texas Collegeôs name as 
evidenced by safekeeping receipts of the institution with which the securities are deposited. 

 
a) Allowable Collateral 

 
Eligible securities for collateralization of deposits are defined by the Public Funds Collateral Act, Chapter 
2257, Texas Government Code, as amended, and those that meet the constraints of this Policy. 
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b) Collateral Levels 
 

The market value of the principal portion of securities that are pledged as collateral must at all times be 
equal to or greater than 102%, or 100% for Letters of Credit issued by a Federal Home Loan Bank, of par 
value of the time and demand deposits plus accrued interest, less the applicable level of FDIC insurance. 

 
c) Monitoring Collateral Adequacy 

 
South Texas College shall require monthly reports with market values of pledged securities from all 
financial institutions with which South Texas College has collateralized deposits. The bank shall be 
responsible and liable for monitoring and maintaining the collateral and collateral margins on a daily basis 
and for reporting these activities monthly. The Investment Officers will monitor adequacy of 
collateralization levels to verify market values and total collateral positions. 

 
d) Additional Collateral 

 
If the market value of the securities pledged as collateral for a deposit falls below 102%, or 100% for 
Letters of Credit issued by a Federal Home Loan Bank, of par value of time and demand deposits plus 
accrued interest, less the applicable level of FDIC insurance, the institution holding the deposit will be 
notified by the Investment Officers and will be required to pledge additional allowable collateral as defined 
above no later than the end of the next succeeding business day. 

 
e) Security Substitution 

 
Collateralized deposits often require substitution of securities. Any financial institution requesting 
substitution must contact the Investment Officers for approval and settlement. The substituted securityôs 
value will be calculated and substitution approved if the substitution maintains a pledged value equal to or 
greater than the required security level. An Investment Officer must provide written notification of the 
decision to the bank or the safekeeping agent holding the security prior to any security release. Substitution 
is allowable for all transactions, but should be limited, if possible, to minimize potential administrative 
problems and transfer expense. The Investment Officers may limit substitution and assess appropriate fees 
if substitution becomes excessive or abusive. 

 
5. Safekeeping 

 
a) Safekeeping Agreement 

 
South Texas College shall contract with a bank or banks for the safekeeping and custody of securities either 
owned by South Texas College as a part of its investment portfolio or as part of its depository agreements 
or held as collateral to secure time and demand deposits. Securities and collateral will be held in an account 
in South Texas Collegeôs name as evidenced by safekeeping receipts of the institution with which the 
securities are deposited. 

 
b) Safekeeping of Deposit Collateral 

 
All collateral securing bank and savings and loan deposits must be held by a third-party banking institution 
acceptable to and under contract with South Texas College or by the Federal Reserve Bank. 
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6. Competitive Bidding 
 

The College will require at least three competitive offers or bids for all individual security purchases and 
sales (excluding those transactions with financial institution deposits, eligible money market mutual funds, 
and eligible investment pools) and require any investment advisor to do the same. Rather than relying solely 
on yield, investments in financial institution deposits, eligible money market mutual funds, and eligible 
investment pools shall be based on criteria determined by the Investment Officers. 

 
F. Investment Advisors and Investment Providers 

 
Investment Advisors shall adhere to the spirit, philosophy, and terms of this Policy and shall invest within 
the same ñStandard of Care.ò Investment Providers shall adhere to the spirit and philosophy of this Policy 
and shall avoid recommending or suggesting transactions outside that ñStandard of Care.ò 

 
Selection of Investment Advisors and Investment Providers will be performed by the Board of Trustees. 
The Board of Trustees may contract with an investment management firm registered under the Investment 
Advisers Act of 1940 or with the State Securities Board to provide for the investment and management of 
public funds under its control. The contract period will be for a maximum of two years, and a renewal or 
extension of the contract must be made by the Board of Trustees by order, ordinance, or resolution. The 
criteria to evaluate Investment Advisors and Investor Providers include the following: 

 
a) Adherence to South Texas Collegeôs policies and strategies, 
b) Investment performance and transaction pricing within accepted risk constraints, 
c) Responsiveness to South Texas Collegeôs requests for services, information and open 

communication, 
d) Understanding of the inherent fiduciary responsibility of investing public funds, and 
e) Similarity in philosophy and strategy with South Texas Collegeôs objectives. 

 
Selected Investment Advisors and Investment Providers shall provide timely transaction confirmations and 
monthly activity reports. 

 
Business organizations eligible to transact investment business with South Texas College shall be presented 
a written copy of this Investment Policy. Local Government Investment Pools and discretionary investment 
management firms seeking to transact investment business shall execute a written instrument substantially 
to the effect that the qualified representative has: 

 
1) received and thoroughly reviewed this Investment Policy, and 
2) acknowledged that the organization has implemented reasonable procedures and controls in an 

effort to preclude investment transactions conducted between South Texas College and the 
organization that are not authorized by the Collegeôs Investment Policy, except to the extent that 
this authorization is dependent on an analysis of the makeup of the Collegeôs entire portfolio or 
requires an interpretation of subjective investment standards, or relates to investment transactions 
that are not made through accounts or other contractual arrangements over which the business 
organization has accepted discretionary investment authority . 

 
South Texas College shall not enter into an investment transaction with a Local Government Investment 
Pool or discretionary investment advisor prior to receiving the written instrument described above. 
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The Board of Trustees of South Texas College shall, at least annually, review, revise, and adopt a list of 
qualified Investment Providers (brokers/dealers/banks/pools) that are authorized to engage in investment 
transactions with the College. 

 
G. Responsibility and Controls 

 
1. Authority to Invest 

 
South Texas Collegeôs ñInvestment Officersò are the Vice President for Finance and Administrative 
Services, the Comptroller, and one of South Texas Collegeôs elected officials (selected by the Board of 
Trustees). The Investment Officers are authorized to deposit, withdraw, invest, transfer, execute 
documentation, and otherwise manage South Texas Collegeôs funds according to this Policy. The 
Investment Officers may authorize one Investment Officer to deposit, withdraw, or transfer funds out of or 
into financial institutions, an investment pool or money market mutual fund in order to meet daily operating 
needs of South Texas College. 

 
The Board of Trusteesô Finance and Human Resources Committee shall be the Investment Committee. The 
Investment Committee shall review the investment portfolioôs status and performance, determine and 
implement appropriate portfolio adjustments, review brokers/dealers/banks/pools and independent training 
sources, oversee South Texas Collegeôs Investment Advisor, monitor compliance with the Investment 
Policy and Investment Strategy Statement, and perform other duties as necessary to manage South Texas 
Collegeôs funds. 

 
Each member of the Board of Trustees and the Investment Officers shall attend at least one training session, 
relating to the personôs responsibilities under the Act within six months after taking office or assuming 
duties. The Texas Higher Education Coordinating Board shall provide the training. 

 
The Investment Officers shall accumulate not less than 10 5 hours of instruction within the first twelve 
months after taking office or assuming duties. The Investment Officer shall prepare a report on any changes 
in the Act and deliver the report to the Board of Trustees not later than the 180th day after the last day of 
each regular session of the legislature. 

 
To ensure qualified and capable investment management, the Investment Officers shall receive investment 
training not less than once each state fiscal biennium and accumulate not less than 10 5 hours of instruction 
relating to investment responsibilities that addresses investment controls, security risks, strategy risks, 
market risks, diversification of investment portfolio and compliance with the Act. The investment training 
shall be provided by the following approved training sources: the Texas Higher Education Coordinating 
Board, the Government Finance Officers Association of Texas, the Government Treasurersô Organization 
of Texas, the Texas Municipal League, Texas Association of Community College Business Officers or the 
University of North Texas Center for Public Management. 

 
2. Prudent Investment Management 

 
The Investment Officers shall perform their duties in accordance with the adopted Investment Policy and 
internal procedures. In determining whether an Investment Officer has exercised prudence with respect to 
an investment decision, the investment of all funds over which the Investment Officer had responsibility, 
rather than the prudence of a single investment, shall be considered. Investment Officers acting in good 
faith and in accordance with these policies and procedures shall be relieved of personal liability. 
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3. Standard of Care 
 

The standard of care used by the College shall be the ñprudent person ruleò and shall be applied in the 
context of managing the overall portfolio within the applicable legal constraints. The Act states: 

 
ñInvestments shall be made with judgment and care, under prevailing circumstances, that a person of 
prudence, discretion, and intelligence would exercise in the management of the personôs own affairs, not 
for speculation, but for investment, considering the probable safety of capital and the probable income to 
be derived.ò 

 
4. Standard of Ethics and Conflicts of Interest 

 
The Investment Officers shall act as custodians of the public trust avoiding any transaction which might 
involve a conflict of interest, the appearance of a conflict of interest, or any activity which might otherwise 
discourage public confidence. Investment Officers shall refrain from personal business activity that could 
conflict with proper execution of the investment program, or which could impair their ability to make 
impartial investment decisions. If the Investment Officer has a personal business relationship with a 
business organization offering to engage in an investment transaction with South Texas College, the 
Investment Officer shall file a statement disclosing that personal business interest. If the Investment Officer 
is related within the second degree by affinity or consanguinity, as determined under Chapter 573 of the 
Texas Government Code, to an individual seeking to sell an investment to South Texas College, the 
Investment Officer shall file a statement disclosing that relationship as stated in the Act. This disclosure 
statement must be filed with the Texas Ethics Commission and the Board of Trustees. An Investment 
Officer has a personal business relationship with a business organization if: 

 
a) the Investment Officer owns 10 percent or more of the voting stock or shares of the business 

organization or owns $5,000 or more of the fair market value of the business organization,; 
b) funds received by the Investment Officer from the business organization exceed 10 percent of the 

Investment Officerôs gross income for the previous year;, or 
c) the Investment Officer has acquired from the business organization during the previous year 

investments with a book value of $2,500 or more for the personal account of the Investment Officer. 
 

5. Establishment of Internal Controls 
 

South Texas Collegeôs Investment Officers will maintain a system of internal controls over the investment 
activities of South Texas College. 

 
6. Reporting 

 
Investment performance will be monitored and evaluated by the Investment Officers. The Investment 
Officers shall submit an investment report to the Board of Trustees and the President quarterly. This 
investment report shall: 

1) describe in detail the investment position of South Texas College,; 
2) be prepared jointly by all Investment Officers of the College,; 
3) be signed by each Investment Officer of the College,; 
4) contain a summary statement of each pooled fund group that states the: 

a. beginning market value for the reporting period;, 
b. ending market value for the period;, and 
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c. fully accrued interest for the reporting period;, 
5) state the book value and market value of each separately invested asset at the end of the reporting 

period by the type of asset and fund type invested;, 
6) state the maturity date of each separately invested asset that has a maturity date;, 
7) state the account or fund or pooled group fund in the College for which each individual investment 

was acquired;, 
8) provide the credit rating for each separately invested asset that has a required minimum rating;, and 
9) state the compliance of the investment portfolio of the College as it relates to: 

a) the investment strategy expressed in the Collegeôs Investment Policy;, and 
b) relevant provisions of the Act. 

 
7. Methods used to Monitor the Market Price of Acquired Investments 

 
The methods/sources to be used to monitor the market price of investments that have been acquired with 
public funds shall be from sources deemed reliable by an Investment Advisor, including safekeeping agent, 
brokers/dealers, the Wall Street Journal, Bloomberg, or other market pricing services. 

 
8. Investment Transactions must be Settled on a Delivery Versus Payment Basis 

 
Investment transactions will be settled on a delivery versus payment (DVP) basis with the exception of 
financial institution deposits, investment pool funds and mutual funds. 

 
9. Review by Independent Auditor 

 
In conjunction with its annual financial audit, the auditor shall perform a compliance audit of management 
controls on investments and adherence to the Collegeôs established Investment Policy. 

 
If the College invests in other than money market mutual funds, investment pools or accounts offered by 
its depository bank in the form of certificates of deposit, or money market accounts or similar accounts, the 
reports prepared by the Investment Officers must be formally reviewed at least annually by an independent 
auditor, and the result of the review shall be reported to the Board of Trustees by the auditor. 

 
10. Investment Policy Adoption 

 
The Investment Policy and Investment Strategy Statement shall be reviewed annually by the Investment 
Committee and any modifications made thereto must be approved by the Board of Trustees. The Board of 
Trustees shall review the Investment Policy and Investment Strategy Statement not less than annually. The 
Board shall adopt a written instrument by rule, order, ordinance, or resolution stating that it has reviewed 
the Investment Policy and Investment Strategy Statement and that the written instrument so adopted shall 
record any changes made to either the Investment Policy or Investment Strategy Statement. 
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IV. HISTORY 
 

Origination Date Approved by Board October 12, 1995 
Date Amended and Approved by Board August 8, 1996 

December 11, 1997 
October 15, 1998 
October 17, 2002 
October 16, 2003 
October 21, 2004 
November 17, 2005 
October 19, 2006 
February 15, 2007 
October 18, 2007 
October 13, 2008 
June 25, 2009 
November 23, 2009 
October 25, 2010 
October 27, 2011 
October 30, 2012 
October 28, 2013 
October 28, 2014 
October 27, 2015 
October 25, 2016 
October 24, 2017 
October 30, 2018 
October 29, 2019 
October 27, 2020 
October 26, 2021 
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PREFACE 
 
It is the policy of South Texas College that, giving due regard to the safety and risk of investment, all available 
funds shall be invested in conformance with State and Federal Regulations, applicable Bond Resolution 
requirements, adopted Investment Policy and adopted Investment Strategy Statement. 
 
In accordance with the Act, South Texas Collegeôs investment strategies shall address the following priorities 
(in order of importance): 

 
* Understanding of the suitability of the investment to the financial requirements of South Texas College, 
* Preservation and safety of principal, 
* Liquidity, 
* Marketability of the investment if the need arises to liquidate the investment prior to maturity, 
* Diversification of the investment portfolio, and 
* Yield 

 
Effective investment strategy development coordinates the primary objectives of South Texas Collegeôs 
Investment Policy and cash management procedures to enhance interest earnings and reduce investment risk. 
Aggressive cash management will increase the available ñinvestment periodò and subsequently interest 
earnings. Maturity selections shall be based on cash flow and market conditions to take advantage of various 
interest rate cycles. South Texas Collegeôs portfolio shall be designed and managed in a manner responsive to 
the public trust and consistent with the Investment Policy. 

 
Each major fund type has varying cash flow requirements and liquidity needs. Therefore, specific strategies 
shall be implemented considering the fundôs unique requirements. South Texas Collegeôs funds shall be 
analyzed and invested according to the following fund types: 
 

a) Unrestricted, 
b) Auxiliary, 
c) Restricted, 
d) Loan, 
e) Endowment, 
f) Agency, 
g) Funds for Renewal and Replacement, 
h) Unexpended Plant Funds, and 
i) Funds for Retirement of Indebtedness 

 
INVESTMENT STRATEGY 
 
To In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not exceed the 
anticipated cash flow requirements of the fund. Investment guidelines for all fund-types are as follows: 
 
A. Funds 

South Texas Collegeôs funds include: 

Unrestricted Fund 
Auxiliary Fund 
Restricted Fund 
Loan Fund 
Endowment Fund 
Agency Fund 
Funds for Renewal and Replacement 
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Unexpended Plant Funds 
Funds for Retirement of Indebtedness 

 
Suitability: Any investment eligible in the Investment Policy is suitable for all fund types. 

 
Safety of Principal: All investments shall be of high quality with no perceived default risk. Market price 
fluctuations will occur, however by managing the weighted average days to maturity for all fund types, except 
for Unexpended Plant Funds and Funds for Retirement of Indebtedness, to less than 365 days for all investments 
and restricting the maximum allowable maturity to two years for any investment type, the price volatility of the 
overall portfolio will be minimized. Unexpended Plant Funds investments should be as per Section III.E.2.b 
and Funds for Retirement of Indebtedness investments should be as per Section III.E.2.c. 
 
Marketability: Securities with active and efficient secondary markets are necessary in the event of an 
unanticipated cash requirement. Historical market ñspreadsò between the bid and offer prices of a particular 
security-type of less than ten basis points shall define an efficient secondary market. Unexpended Plant Funds 
investment should be as per Section III.E.2.b and Funds for Retirement of Indebtedness investment should be 
as per Section III.E.2.c. 
 
Liquidity: All fund types, except for Unexpended Plant Funds and Funds for Retirement of Indebtedness 
require short-term liquidity. Short-term investment pools, bank deposits, and eligible money market mutual 
funds shall provide daily liquidity and may be utilized as a competitive yield alternative to fixed maturity 
investments. 
 
Diversification: Investment maturities shall be staggered throughout the budget cycle to provide cash flow 
based on the anticipated operating needs of South Texas College. Market cycle risk will be reduced by 
diversifying the appropriate maturity structure out over two years. 
 
Yield: Attaining a competitive market yield for comparable security-types and portfolio restrictions is the 
desired objective. The yield of a rolling three-month Treasury bill portfolio shall be the minimum yield 
objective. 
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Consent Agenda Item: 
b. Approval on Resolution 2022-005 Authorizing Investment Brokers, Dealers, 
Banks, and Investment Pools 
Approval of Resolution Authorizing Investment Brokers, Dealers, Banks, and Investment 

Pools is requested. 

 

Purpose – A change to the approved Investment Brokers, Dealers, Banks and Investment 

Pools list is proposed. 

 

The Texas Public Funds Investment Act (PFIA) requires that the Board of Trustees 

approve any broker and dealer firms that will be used to transact investment business 

with the College.  In addition, the College’s Investment Policy requires that the Board of 

Trustees approve any banks and investment pools that will be used to transact investment 

business with the College.  As per Policy #5120: Investment Policy and Investment 

Strategy Statement and in accordance with the PFIA, the Board of Trustees shall at least 

annually, review, revise, and adopt a list of qualified Investment Providers. 

 

Justification – The Resolution Authorizing Investment Brokers, Dealers, Banks, and 

Investment Pools was approved and authorized on October 27, 2020, as amended.  A 

revised list of brokers, dealers, banks, and investment pools, which shows a name 

change from BBVA to PNC Bank is included on Exhibit “A”.  

 

The recommended change to the investment brokers, dealers, and banks list is as 

follows: 

 

 Section From  To  

1 List of Authorized Banks: BBVA PNC Bank 

 

Background – The Board adopted specific limitations on banks that could be used for 

College deposits with the adoption of Resolution Authorizing Investment Brokers, 

Dealers, Banks, and Investment Pools on October 27, 2020, as amended.  Valley View 

Consulting, LLC, the investment advisor under contract with the College, has confirmed 

the change in name from BBVA to PNC Bank. 

 

Reviewers – The Resolution was reviewed by Valley View Consulting, LLC (Investment 

Advisor) and was previously reviewed by South Texas College’s legal counsel. 

 

Enclosed Documents – The revised Resolution Authorizing Investment Brokers, Dealers, 

Banks, and Investment Pools follows in the packet for the Committee’s information and 

review. 
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Dr. Ricardo J. Solis, President, Mary Elizondo, Vice President for Finance and 

Administrative Services, and Mr. Dick Long, Valley View Consulting, LLC., were present 

at the October 19, 2021 Finance and Human Resources Committee meeting to address 

any questions by the Committee. 

 

The Finance and Human Resources Committee recommended for Board approval 

Resolution 2022-005 Authorizing Investment Brokers, Dealers, Banks, and Investment 

Pools as presented, and which supersedes any previously adopted Board Resolution. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and adopt 

Resolution 2022-005 Authorizing Investment Brokers, Dealers, Banks, and Investment 

Pools as presented, and which supersedes any previously adopted Board Resolution. 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and adopts Resolution 2022-

005 Authorizing Investment Brokers, Dealers, Banks, and Investment Pools as presented, 

and which supersedes any previously adopted Board Resolution. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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Resolution No. 2022-005  
 
A RESOLUTION BY THE SOUTH TEXAS COLLEGE RELATING TO THE 
COLLEGEôS ADOPTION AND ANNUAL REVIEW OF ITS LIST OF AUTHORIZED 
BROKERS/DEALERS/BANKS/INVESTMENT POOLS AND AMENDING SUCH 
BROKERS/DEALER/BANK/INVESTMENT POOL LIST AS REQUIRED BY BOARD 
POLICY AND STATE LAW; AND AUTHORIZING OTHER MATTERS INCIDENT AND 
RELATED THERETO. 

WHEREAS, the Board of Trustees (the ñBoardò) of the South Texas College (the ñCollegeò) has 
adopted a written Investment Policy which primarily emphasizes safety of principal and liquidity 
and addresses investment diversification, yield, and maturity and the quality and capability of 
investment management provisions in accordance with the Public Funds Investment Act, Texas 
Government Code Chapter 2256, Subchapter A, as amended, (the Act); and 
 
WHEREAS, the Board must annually review the list of authorized 
brokers/dealers/banks/investment pools that are authorized to engage in investment transactions 
with the College and adopt a written instrument stating that it has reviewed such list of authorized 
brokers/dealers/banks/investment pools; and 
 
WHEREAS, a written copy of the Collegeôs Investment Policy must be presented to any person 
offering to engage in an investment transaction with an investment entity or to an investment 
management firm under contract with an investing entity to invest or manage the entityôs 
investment portfolio; and 
 
WHEREAS, the authorized representatives of a business organization offering to engage in an 
investment transaction with the College must provide a written acknowledgement that the business 
organization has received the Collegeôs Investment Policy; now, therefore, 
 
BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE SOUTH TEXAS COLLEGE 
THAT: 
 
SECTION 1:  The Board has reviewed list of authorized brokers/dealers/banks/investment pools 
authorized to engage in investment transactions with the College (Exhibit ñAò attached hereto), 
and the Board further wishes to memorialize this review by the adoption of this Resolution. 
 
SECTION 2: Prospective authorized brokers/dealers/banks/investment pools will be provided with 
written copies of the Collegeôs Investment Policy and such authorized representatives will provide 
written acknowledgments of receipt of the Collegeôs Investment Policy. 
 
SECTION 3: This Resolution may be relied upon by all appropriate government officials and 
others interested in this Resolution and establishes the Collegeôs compliance with the requirements 
of the Act and the Collegeôs Investment Policy. 
 
SECTION 4: The recitals contained in the preamble hereof are hereby found to be true, and such 
recitals are hereby made a part of this Resolution for all purposes and are adopted as a part of the 
judgment and findings of the Board. 
 
SECTION 5: All ordinances and resolutions, or parts thereof, which are in conflict or inconsistent 
with any provision of this Resolution are hereby repealed to the extent of such conflict, and the 
provisions of this Resolution shall be and remain controlling as to the matters resolved herein. 
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SECTION 6: This Resolution shall be construed and enforced in accordance with the laws of the 
State of Texas and the United States of America. 
 
SECTION 7: If any provision of this Resolution or the application thereof to any person or 
circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision. 
 
SECTION 8: It is officially found, determined, and declared that the meeting at which this 
Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

 
 
 
PASSED AND APPROVED this the _____ day of _________, 2021. 

 
 
 
 

SOUTH TEXAS COLLEGE 
 
 

_______________________________________ 
Rose Benavidez, Chair 
Board of Trustees 

 
 
ATTEST: 
 
 
__________________________________ 
Alejo Salinas, Jr., Vice Chair 
Board of Trustees 
 
 
(COLLEGE SEAL) 
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Exhibit ñAò 
 

List of Authorized Brokers/Dealers: 
 

FHN Securities 
Duncan Williams 

Multi-Bank Securities 
Rice Financial 
SAMCO 

Wells Fargo Securities 
 

List of Authorized Banks: 
 

Allegiance Bank 
PNC Bank 

Bank of Texas 
Bank OZK 

Bank of South Texas 
BTH Bank 

BOK Financial 
Capital One Bank 
Comerica Bank 
East West Bank 
Falcon Bank 

First Community Bank 
Frost Bank 

Greater South Texas Bank 
Veritex Bank 

Independent Financial 
International Bank of Commerce 

Vantage Bank 
JPMorgan Chase 

Lone Star National Bank 
NexBank 

PlainsCapital Bank 
Prosperity Bank 

Rio Bank 
Southwest Bank 
Southside Bank 

Texas Capital Bank 
Texas Regional Bank 

Wallis Bank 
Wells Fargo Bank 

 
List of Authorized Investment Pools: 

 
TexPool 
TexStar 
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Consent Agenda Item: 
c. Approval on Rescind of Award, Purchases, and Renewals 

Approval of the following rescind of award, purchases, and renewals is requested. 

 

The Director of Purchasing has reviewed each item, including the procurement 

procedures and evaluation of all responses, and recommends approval as follows: 

 

A. Rescind of Award  
B. Purchases and Renewals 

a. Instructional Items 
b. Non-Instructional Items 
c. Technology Items 

A. Rescind of Award 
 

1) Pest Control Services (Rescind) 
Rescind the June 22, 2021, award to Zaap It Pest Control for Pest Control Services, 
since the vendor withdrew their proposal on September 14, 2021. 
 
B. Purchases and Renewals (B-a. Instructional Items) 
 
2) Admission Assessment Exams (Purchase) 
Purchase admission assessment exams from Elsevier, Inc. (New York NY), a sole 
source vendor, for the period beginning September 1, 2021 through August 31, 2022, at 
an estimated amount of $82,800.00.  
 
Purpose – The Student Assessment Center is requesting to purchase eighteen hundred 
(1,800) Registered Nurse Admission Assessment Exams which will be used through the 
Fall 2021, Spring 2022, and Summer 2022 semesters. 
  
Justification and Benefit – These assessments and preparation products improve student 
performance, promote clinical judgement, and help students achieve higher levels of 
success.  
 
Funds for this expenditure are budgeted in the Testing Center budget for FY 2021 – 2022. 
 
3) Fire Science Training Simulator (Purchase) 
Purchase a fire science training simulator from W.S. Darley & Co. / Darley Fire 
Equipment Division (Itasca, IL) (New), a sole source vendor, at a total amount of 
$60,500.00. 
 
Purpose – The Division of Business, Public Safety and Technology is requesting to 
purchase a fire science training simulator  for student instruction in the Fire Science and 
Law Enforcement programs at the Technology Campus Virtual Reality Lab. 
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Justification and Benefit –The simulation vest generates heat and instructors are able to 
properly demonstrate to students real life scenarios that law enforcement and fire 
professionals face in their industry and throughout the community. Additionally, this 
simulator will be used to demonstrate some of the technology available and make a great 
attraction for potential students visiting the Technology Campus. 
 
Funds for this expenditure are budgeted in the Carl Perkins grant budget for FY 2021 – 
2022. 
 
4) Headwalls and Furniture for Skills Labs (Purchase) 
Purchase headwalls and furniture for skills labs from Pocket Nurse (Monaca, PA), an 
Omnia Partners Purchasing Cooperative approved vendor, at a total amount of 
$57,539.31. 
 
Purpose – The Vocational Nursing and Associate Degree Nursing programs in the 
Division of Nursing and Allied Health is requesting to purchase fourteen (14) headwalls, 
three (3) bedside cabinets, and three (3) overbed tables for student instruction at the 
McAllen-Nursing and Allied Health and Mid Valley campuses. 
 
Justification and Benefit – The headwalls will assist in the assembly of the skills labs used 
to simulate oxygen, suction, and air needed teach fundamental patient treatment skills.  
In addition, the requested furniture adds to the overall teaching space as it creates an 
opportunity for students to learn patient safety and work in a layout similar to a real-life 
clinic-patient setting as it heightens an essential awareness to the students to incorporate 
in daily practices like patient transfers. 
 
Funds for this expenditure are budgeted in the Carl Perkins grant budget for FY 2021 – 
2022. 
 
5) Nursing Equipment and Supplies (Purchase) 
Purchase nursing equipment and supplies from Bound Tree Medical (Dublin, OH), a 
Texas Association of School Boards – Buyboard approved vendor, for the period 
beginning September 1, 2021 through August 31, 2022, at an estimated total amount of 
$80,000.00, which is based on prior year expenditures. 
 
Purpose – The Emergency Medical Technology program in the Division of Nursing and 
Allied Health is requesting to purchase nursing equipment and supplies for student 
instruction. 
 
Justification and Benefit – The nursing equipment and supplies will include dressing, 
gauzes, tubes, needles, catheter, alcohol pads, syringes, glucose test strips, intubation, 
IV kit, infant IV leg, skin and vein system, thorax simulator, airway trainer, etc. 
 
Funds for this expenditure are budgeted in the Emergency Medical Technology budget 
for FY 2021 – 2022. 
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6) 3D Printers, Accessories, and Supplies (Purchase) 
Purchase 3D printers, accessories, and supplies from Technical Laboratory Systems 
(Houston, TX), The Interlocal Purchasing System (TIPS) approved vendor, at a total 
amount of $153,095.00. 
Purpose – The Architectural and Engineering Design Technology (AEDT) program is 
requesting to purchase two (2) 3D printers and materials for student instruction at the 
Technology Campus. 
 
Justification and Benefit – The AEDT program trains students in the latest software and 
technologies in the architectural civil engineering and graphics visualization fields.  In the 
fast-developing new technologies of design and building industry, it is essential to train 
students using the most current technology. It will allow students to design and create 3D 
models of buildings, bridges, and other structures. 
 
Funds for this expenditure are budgeted in the Texas Workforce Commission – Jobs and 
Education for Texans (JET) grant budget for FY 2021 – 2022. 
 
7) Training Manikin I (Purchase) 
Purchase a training manikin I from Gaumard Scientific Co., Inc. (Miami, FL), a Choice 
Partner Purchasing Cooperative approved vendor, at a total amount of $80,278.15. 
 
Purpose – The Emergency Medical Technology program in the Division of Nursing and 
Allied Health is requesting to purchase a training manikin for student instruction in the 
simulation center.  This traumatology adult manikin is a high-fidelity trauma simulator 
which is necessary for creating scenarios in the classroom. 
 
Justification and Benefit – Although students attend real emergencies in their practicum 

and hospital rotations, they are not always exposed to scenarios that require the use of 

specific knowledge or skill gained in the classroom.  By using manikins with the 

capabilities of simulating a wide range of trauma complications such as tension 

pneumothorax, difficult trauma airway requiring cricothyrotomy, rapid intraosseous 

access, and control of major bleeding.  Instructors are able to create simulated scenarios 

that provide students with hands-on practice on critical trauma situations and hone in on 

critical thinking skills.  Manikins also provide the flexibility of creating scenarios in a safe 

environment that allows the instructor to breakdown curriculum objectives without placing 

any patient at risk.  

 
Funds for this expenditure are budgeted in the Carl Perkins grant budget for FY 2021 – 
2022. 
 
8)Training Manikin II (Purchase) 
Purchase a training manikin II from Laerdal Medical Corporation (Wappingers Falls, 
NY), a Texas Association of School Boards (TASB) – Buyboard approved vendor, at a 
total amount of $78,281.30. 
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Purpose – The Vocational Nursing and Associate Degree Nursing programs in the 
Division of Nursing and Allied Health is requesting to purchase one (1) manikin for student 
instruction at the Mid Valley Campus.  It will provide students with the opportunity to 
perform realistic assessments on the patient manikin and will allow them to practice 
realistic scenarios which help students learn concepts and skills.  The students will 
perform patient treatments in an advanced simulated clinic environment. 
Justification and Benefit – The patient simulator has the ability to create clinical reality-
based scenarios for student education.  It allows faculty to evaluate the student’s care of 
patients and provide effective and consistent feedback.  In addition, this new avenue of 
clinical teaching methodology in nursing, allows the faculty to evaluate student’s provision 
of safe and competent care to assigned patients in a simulation environment.  The 
manikin assists the students in correcting practical skills and enhancing critical thinking.  
This hands-on experience reinforces theory and skills that help with the board exam 
and/or a certification.  Finally, this simulation clinical pedagogy permits students to be 
exposed to clinical environments and situations that allow very few students for actual 
observations and practices in the real clinical setting. 
 
Funds for this expenditure is budgeted in the Carl Perkins grant budget for FY 2021 – 
2022. 
 
9) Virtual Reality Trainers (Purchase) 
Purchase virtual reality trainers from zSpace (San Jose, CA) (New), The Interlocal 
Purchasing System (TIPS) purchasing cooperative approved vendor, at a total amount 
of $64,536.20. 
 
Purpose – The Automotive Technology and Welding programs are requesting to 
purchase ten (10) virtual reality trainers for student instruction at the Technology 
Campus. 
 
Justification and Benefit – The trainers provide virtual reality techniques to career and 
technical education students in the automotive and welding industry. These trainers 
provide tools and techniques that are encountered in the industry such diagnostics on 
hybrid model vehicles, or welding techniques in a virtual reality setting. 
 
Funds for this expenditure are budgeted in the Carl Perkins grant budget for FY 2021 – 
2022. 
 
B. Purchases and Renewals (B-b. Non ï Instructional Items) 
 

10)Building Automation Control Equipment, Parts, and Equipment Maintenance 
(Purchase) 

Purchase building automation control equipment, parts, and equipment maintenance from 
Siemens Industry, Inc. (Buffalo Grove, IL/La Feria, TX), a Sourcewell Cooperative 
approved vendor, for the period beginning September 1, 2021 through August 31, 2022, 
at an estimated amount of $50,000.00, which is based on prior year expenditures. 
 

151



October 26, 2021 Regular Board Meeting 
Page 24, Revised 10/22/2021 @ 11:13 AM 

Purpose – Facilities Operations and Maintenance is requesting building automation 
control equipment, parts, and equipment maintenance, which will include replacement 
parts and services for all the buildings through the College. 
 
Justification and Benefit – It will include ordering and replacing parts for the air 
conditioning building control systems as needed.  
 
Funds for this expenditure are budgeted in the Facilities Maintenance budget for FY 2021 
– 2022. 
 
11) Graduation Caps and Gowns (Renewal) 
Renew the graduation caps and gowns contract with Jostens, Inc. (Minneapolis, MN), for 
the period January 1, 2022 through December 31, 2022, at an estimated annual amount 
of $65,000.00.  The graduation caps and gowns are for the May 2022 and December 2022 
ceremonies. 
 
Purpose – The Office of Admissions and Records is requesting to purchase graduation 
caps and gowns, as needed, which will be used to distribute to South Texas College 
graduates. 
 
Justification and Benefit – The graduation caps and gowns will be used for all South Texas 
College graduates participating in the May 2022 and December 2022 commencement 
ceremonies. 
 
Background – The Board awarded the contract for the graduation caps and gowns at the 
October 27, 2020 Board of Trustees meeting for one year with two one-year annual 
renewals.  The first renewal period begins January 1, 2022 and ends December 31, 2022. 
 

Award Board Meeting Date Original Term Renewal Term 

Original 10/27/20 01/01/21 – 12/31/21 2 – one year options 

1st Renewal 10/26/21  01/01/22 – 12/31/22 

 
The vendor has complied with all the terms and conditions of the contract and services 
have been satisfactory. 
 
Funds for this expenditure are budgeted in the Graduation budget for FY 2021 – 2022 
and FY 2022 - 2023 pending Board approval of the budget. 
 
12) Vehicle Fuel Program (Renewal) 
Renew the vehicle fuel program with U.S. Bank/Voyager Fleet Systems (Kansas City, 
MO), a State of Texas Procurement and Support Services (TPASS) approved vendor, 
acting by and through the State of Texas Council of Competitive Government (CCG), for 
the period beginning January 1, 2022 through December 31, 2022, at an estimated 
amount of $130,000.00, which is based on prior year expenditures. 
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Purpose – The vehicle fuel program is used for College owned vehicles used by Mail 
Services, Central Receiving, Operations and Maintenance, Nursing and Allied Health 
Emergency Medical Technician Program, Police Academy, Fire Science Program, 
Educational Technologies, Student Activities, Information Technology, and the South 
Texas College Department of Public Safety for the day-to-day operations of the College. 
 
Justification and Benefit – Use of the fuel cards is controlled by the Business Office and 
Purchasing Department in coordination with supervisors, financial managers, and 
program chairs using the cards.  The Business Office has the ability to monitor all fuel 
purchase transactions on-line.  
 

The advantages of using the vehicle fuel program are as follows: 
 

• Each card is set up with a dollar amount, weekly usage, and daily usage limits 

• Each employee using the card has a personal identification number, transaction 
limit, and dollar amount limit 

• Odometer readings are required at the pump 

• Business Office staff monitors transaction online 

• Rebates/Discounts are paid quarterly 

• 40,000 approved locations, which include locations less than a mile from the 
College’s campuses 

• The gas station with the best price is selected 

• Net 30 days from monthly payment with no additional charge 

• Various reports are available online for reference 
 
The College is billed for the actual fuel charges on a monthly basis with no other type of 
fees assessed.  As per the agreement, a quarterly rebate will be sent to the College. 
Voyager’s rebate is calculated by using their sales volume average for Texas, which can 
range from 1.150% to 1.760% per gallon, as stated in the agreement. 
 
The rebate amounts vary based on the state average volume and usage, which brings the 
overall amount paid per gallon to be reduced by $.02 to $.052.  The College has received 
the following rebates: 
 

Fiscal Year Amount 

2021 $1,828.65 

2020 $2,175.31 

2019 $2,459.42 

2018 $2,584.80 

2017 $1,610.82 

2016 $1,435.84 

 
Funds for this expenditure are budgeted in various programs and department budgets for 
FY 2021 – 2022. 
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B. Purchases and Renewals (B-c. Technology Items) 
 
13) Computers and Laptops (Purchase) 
Purchase of computers and laptops from the State of Texas Department of Information 

Resources (DIR) approved vendor, Dell Marketing, LP. (Dallas, TX), at a total amount 

of $87,293.96. 

 

All purchase requests for computers and laptops have been evaluated by the Information 

Technology and the Chief Information Officer.  Information Technology does not have 

refurbished systems available for new hires.  Instructional and/or business need must be 

clearly identified/justified for any equipment that is outside standard configuration or does 

not replace existing office systems. (Ex. mobile devices)  

 

An itemized list with justification is included for your review and information.  

 
Information Technology used the following criteria when recommending the purchase of 
technology: 

• Systems being requested meet the South Texas College standard configuration 

• The new systems will replace an older model (5+ years and out of warranty) 

• Software requirements exceed the system capacity 
 

The purchases can be summarized as follows: 

 

• Student Computers 

 44 Computers for Computer Science Program (Student Lab) 
 

• Student Laptops 

 6 Laptops for Biology Program (Student Lab) 

• Staff Computers 

 1 Computer for Facility Maintenance Department 

 3 Computers for Bachelor of Applied Technology/Science Program 

 1 Computer for Bachelor of Applied Science Organizational Leadership 
Program 

 

• Staff Laptops 

 1 Laptop for Facility Maintenance Department 

 1 Laptop for Associate Degree Nursing Program 

 1 Laptop for Division of Nursing and Allied Health  

 1 Laptop for Information Security Department 

 1 Laptop for Division of Academic Affairs 

 2 Laptops for Division of Technology 

 2 Laptops for Division of Social and Behavioral Sciences 

 1 Laptop for Research and Analytical Services Department 
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• Faculty Computers 

 3 Computers for Emergency Medical Technology Program 
 

• Faculty Laptops  

 1 Laptop for Psychological Science Program 

 1 Laptop for Heating, Ventilation, Air Conditioning, and Refrigeration (HVAC-
R) Program 

 2 Laptops for Health Administrative Services Program 

 3 Laptops for Biology Program 
 

Funds for these expenditures are budgeted in the requesting department budgets for FY 

2020 - 2021 as follows:  Computer Science, Facility Maintenance, Bachelor of Applied 

Technology/Science Program, Bachelor of Applied Science Organizational Leadership, 

Emergency  Medical Technology, Associate Degree Nursing, Division of Nursing and 

Allied Health, Information Security, Psychological Science, Heating, Ventilation, Air 

Conditioning, and Refrigeration, Academic Affairs, Technology Campus, Division of 

Social and Behavioral Sciences, Health Administrative Services, Biology, and Research 

and Analytical Services. 

 

14) Microsoft Campus License Agreement (Renewal) 
Renew the Microsoft campus license agreement with Software House International 
(SHI) Government Solutions, Inc. (Austin, TX), a State of Texas Department of 

Information Resources (DIR) approved vendor, for the period beginning November 1, 

2021, through October 31, 2022, at a total amount of $199,335.80. 

 

Purpose - Information Technology is requesting to purchase a non-perpetual license from 

Microsoft software that includes a one-year price assurance, a non-perpetual license that 

includes upgrades for currently used software products, and to ensure that all of the 

College-owned computers have copyright complaint software installed. These software 

licenses are used by faculty, staff, and students for instructional and operational 

purposes. 

  

Justification and Benefit – The Microsoft campus license agreement includes the 
following software: Microsoft Enterprise Client Access License (CAL) Suite, CAL for: 
Office 365 A3 for faculty and staff, and Office 365 A3 for students, Microsoft Exchange 
Online Advanced Thread Protection for faculty, staff, and students, one hundred seventy 
(170) Microsoft Windows Server Datacenter Licenses and software assurance, twenty 
(20) Microsoft Visual Studio Professional with MSDN Licenses, four hundred (400) 
Windows Server Standard Licenses and software assurance, three hundred fifty (350) 
Microsoft Windows Virtual Desktop Access,  fifty (50) Microsoft Windows Remote 
Desktop Services Licenses and software assurance, six (6) Microsoft Project Online 
Premium Subscription Licenses, and thirty (30) Power BI Pro Subscription Licenses.  
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Funds for this expenditure are budgeted in the Information Technology Client Services 

budget for FY 2021 - 2022. 

 
15) Syllabus Management Software Agreement (Renewal) 
Renew the syllabus management software agreement with Intellidemia, Inc. (New York, 
NY), for the period beginning October 1, 2021, through September 30, 2022, at a total 
amount of $20,700.00. 
 
Purpose – The Division of Academic Affairs – Curriculum and Student Learning is 
requesting to renew the syllabus management software.  South Texas College faculty 
and administrators use the software for developing, modifying, updating, and tracking 
syllabi across the College. 
 
Justification and Benefit – This software allows South Texas College to meet the 
requirements of House Bill 2504, which mandates that each institution of higher education 
make available to the public on the institution’s website a syllabus that satisfies any 
standard adopted by the institution, provides a brief description of each major course 
requirement, includes each major assignment and examination, lists any required or 
recommended reading, and provides a general description of the subject matter of each 
lecture.  The institution shall make the information available by not later than the seventh 
day after the first day of the classes for the semester or other academic term during which 
the course is offered.  
 

Other benefits of the software system include the following: 

 

• Reporting to Accreditors: Aggregate syllabus content from programs, 
departments, or the entire institution can be made available within seconds.   

• Consistency: Institution-wide consistency can be achieved with syllabus 
templates.  Changes, edits, and updates scale out to all syllabi, instantly.  

• Integration: Single sign-on, LMS and SIS integration enables all faculty and other 
users to have a seamless user experience and it would boost the number of faculty 
and students using Blackboard.  

• Collaborate: Faculty will maintain the freedom to author their syllabi while Deans, 
assistant Deans, and Chairs may monitor progress through audits and workflow. 

• Access: Being cloud-based software means syllabi will be available on any 
device, anywhere, anytime.  

• ADA Accessibility: Ensures all faculty syllabi contain technical requirements for 
accessibility by individuals with disabilities under the Americans with Disabilities 
Act (ADA) of 1990. 

• Time saving: The software would alleviate the burden of managing multiple 
emails, Word templates, and hardcopy archival. 

• Other benefits: We will possess the ability to quickly and easily compile 
information regarding learning outcomes and assessments. What took a team of 
people weeks will now done in few clicks.  
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Background – The Board awarded the contract for syllabus management software 
agreement at the September 25, 2018 Board of Trustees meeting for three years and two 
one-year annual renewals.  The first renewal period begins October 1, 2021 and ends 
September 30, 2022. 
 

Award Board Meeting Date Original Term Renewal Term 

Original 9/25/18 10/01/18 – 9/30/21 2 – one year options 

1st Renewal 10/26/21  10/01/21 – 9/30/22 

 
The vendor has complied with all the terms and conditions of the contract and services 
have been satisfactory. 
 
Funds for this expenditure are budgeted in the Curriculum and Student Learning budget 
for FY 2021 – 2022. 
 

The Finance, Audit, and Human Resources Committee recommended Board of the award 

of proposal, rescindment of award, purchases, and renewals as listed below: 

 

A. Rescind of Award  
B. Purchases and Renewals 

a. Instructional Items 
b. Non-Instructional Items 
c. Technology Items 

A. Rescind of Award 
1) Pest Control Services (Rescind):  rescind the June 22, 2021, award to Zaap It 

Pest Control for Pest Control Services, since the vendor withdrew their proposal 
on September 14, 2021: 
  

B. Purchases and Renewals (B-a. Instructional Items) 
2) Admission Assessment Exams (Purchase):  purchase admission assessment 

exams from Elsevier, Inc. (New York, NY), a sole source vendor, for the period 
beginning September 1, 2021 through August 31, 2022, at an estimated amount of 
$82,800.00; 

3) Fire Science Training Simulator (Purchase):  purchase a fire science training 
simulator from W.S. Darley & Co. / Darley Fire Equipment Division (Itasca, IL) 
(New), a sole source vendor, at a total amount of $60,500.00; 

4) Headwalls and Furniture for Skills Labs (Purchase):  purchase headwalls and 
furniture for skills labs from Pocket Nurse (Monaca, PA), an Omnia Partners 
Purchasing Cooperative approved vendor, at a total amount of $57,539.31; 

5) Nursing Equipment and Supplies (Purchase):  purchase nursing equipment and 
supplies from Bound Tree Medical (Dublin, OH), a Texas Association of School 
Boards – Buyboard approved vendor, for the period beginning September 1, 2021 
through August 31, 2022, at an estimated total amount of $80,000.00, which is 
based on prior year expenditures; 
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6) 3D Printers, Accessories, and Supplies (Purchase):  purchase 3D printers, 
accessories, and supplies from Technical Laboratory Systems (Houston, TX), 
The Interlocal Purchasing System (TIPS) approved vendor, at a total amount of 
$153,095.00; 

7) Training Manikin I (Purchase):  purchase a training manikin I from Gaumard 
Scientific Co., Inc. (Miami, FL), a Choice Partner Purchasing Cooperative 
approved vendor, at a total amount of $80,278.15; 

8) Training Manikin II (Purchase):  purchase a training manikin II from Laerdal 
Medical Corporation (Wappingers Falls, NY), a Texas Association of School 
Boards (TASB) – Buyboard approved vendor, at a total amount of $78,281.30; 

9) Virtual Reality Trainers (Purchase):  purchase virtual reality trainers from zSpace 
(San Jose, CA) (New), The Interlocal Purchasing System (TIPS) purchasing 
cooperative approved vendor, at a total amount of $64,536.20; 
 

B. Purchases and Renewals (B-b. Non-Instructional Items) 
10) Building Automation Control Equipment, Parts, and Equipment Maintenance 

(Purchase):  purchase building automation control equipment, parts, and 
equipment maintenance from Siemens Industry, Inc. (Buffalo Grove, IL/La Feria, 
TX), a Sourcewell Cooperative approved vendor, for the period beginning 
September 1, 2021 through August 31, 2022, at an estimated amount of 
$50,000.00, which is based on prior year expenditures; 

11) Graduation Caps and Gowns (Renewal):  renew the graduation caps and gowns 
contract with Jostens, Inc. (Minneapolis, MN), for the period beginning January 1, 
2022 through December 31, 2022, at an estimated annual amount of $65,000.00.  
The graduation caps and gowns are for the May 2022 and December 2022 
ceremonies; 

12) Vehicle Fuel Program (Renewal):  renew the vehicle fuel program with U.S. 
Bank/Voyager Fleet Systems (Kansas City, MO), a State of Texas Procurement 
and Support Services (TPASS) approved vendor, acting by and through the State 
of Texas Council of Competitive Government (CCG), for the period beginning 
January 1, 2022 through December 31, 2022, at an estimated amount of 
$130,000.00, which is based on prior year expenditures; 

B. Purchases and Renewals (B-c. Technology Items) 
13) Computers and Laptops (Purchase): purchase of computers and laptops from 

the State of Texas  Department of Information Resources (DIR) approved vendor, 

Dell Marketing, LP. (Dallas, TX), at a total amount of $87,293.96; 

14) Microsoft Campus License Agreement (Renewal):  renew the Microsoft campus 

license agreement with Software House International (SHI) Government 
Solutions, Inc. (Austin, TX), a State of Texas Department of Information 

Resources (DIR) approved vendor, for the period beginning November 1, 2021 

through October 31, 2022, at a total amount of $199,335.80; 

15) Syllabus Management Software Agreement (Renewal):  renew the syllabus 

management software agreement with Intellidemia, Inc. (New York, NY), for the 

period beginning October 1, 2021, through September 30, 2022, at a total amount 

of $20,700.00. 
 

158



October 26, 2021 Regular Board Meeting 
Page 31, Revised 10/22/2021 @ 11:13 AM 

 
Recommend Action - The total for all rescind of award, purchases, and renewals is 

$1,209,379.72. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the award of proposals, purchases, and renewals totaling $1,209,379.72.as 

presented. 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes the award of 

proposals, purchases, and renewals totaling $1,209,379.72 as presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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Consent Agenda Item: 
 

 

d. Approval to Solicit a Request for Proposals for Food Services 
Approval for the solicitation of a Request for Proposals (RFP) for Food Services is 

requested. 

Purpose –The College is seeking Cafeteria Dining, Fast Food/Coffeehouse, and/or Food 

Truck Services to provide meals and beverages to students and employees at all 

campuses. 

Justification – Due to the negative impact of the pandemic on the volume of sales resulting 

in a net loss, on December 16, 2020, the College discontinued Food Services, which were 

operated by College employees. Administration has been monitoring the number of 

students and employees on campus and the need to re-establish the Food Services 

operation. In an effort to address the current needs and have the flexibility to scale up or 

down, depending on sale volume without affecting College personnel, Administration is 

proposing the option of outsourcing the food services operations. The agreements 

between the College and food service vendors will allow flexibility on the contract terms 

regarding the begin and end date, variety of meals, number of vendor types, and hours 

and days of operations. 

The award may be made to one or more of these types of vendors to offer students, 

employees, and visitors a variety of meals, beverages, and snacks at different locations 

and times. 

Background – The Food Services Department was established to provide food, 

beverages, and snacks to students on campus and was operated by College employees.  

On November 24, 2020, the Board approved to cease Food Services operations on 

December 16, 2020, due to the significant reduction of customers resulting from COVID-

19 restrictions, safety measures in place, and associated negative financial impact.  

At this time, Administration recommends not to manage the Food Services Department 

internally due to the uncertain financial sustainability. An in-house operation would require 

hiring appropriate personnel for each location, which includes the hiring process of 

interviews and onboarding.  

The College is proposing to prepare a Request for Proposals (RFP) to seek different types 

of food services vendors for the five (5) campuses to include the following: 

A. Cafeteria Dining Services  
The awarded vendors will be allowed to operate the cafeteria, including the kitchen 

area, dining area, and ancillary spaces. 
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The cafeteria dining services vendor will prepare and cook breakfast and lunch 

meals on-site using the cafeteria’s kitchen to sell hot-and-ready special entrées, 

daily lunch specials, and other items such as pizza, hot dogs, tacos, hamburgers, 

sandwiches, salads, other special diets, desserts, snacks, and beverages.   

B. National or Locally-Owned Fast-Food/Coffeehouse Vendors  

The awarded vendors will be allowed to operate at a designated cafeteria space or 

other location on campus. 

 

The national or locally-owned fast food/coffeehouse vendors will prepare and cook 

their exclusive menu items that are recognized as the vendor’s branded food and/or 

coffee. If needed, the vendor has the option to use the cafeteria’s kitchen or use 

another location on campus to sell the food to go. 

 

C. Food Truck Services 

The awarded authorized vendors will be allowed to operate at a designated parking 

space convenient for students, employees, and visitors. 

 
The local food truck vendors will offer students a variety of meal options to go. The 

College may leverage using a food truck to enhance students' overall experience 

during student activity events such as enrollment and recruitment events.  The food 

truck location may be in a high traffic area for students to quickly pick up breakfast, 

lunch, drinks, or snacks in a convenient manner. Food trucks have recently become 

a trend option because of their low maintenance cost, variety of meals, mobility and 

accessibility, and are being used at other colleges. 

Locations appropriate for food trucks have been identified in each of the five (5) 

campuses. 

 

Cafeteria dining and national or locally-owned fast-food/coffeehouse vendors may use 

the cafeteria at each campus, as follows: 

Location Cafeterias Sq. Ft. 
Pecan Campus 9,141 sq.ft. 

Technology Campus 1,801 sq.ft. 

Nursing and Allied Health Campus 3,798 sq.ft. 

Mid Valley Campus 5,414 sq.ft. 

Starr County Campus 2,705 sq.ft. 
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Considerations 
Upon Board approval to solicit and based on the number of RFP respondents, the main 

following factors and other pertinent factors will determine the outcome in proposing the 

selection of the vendors, number of vendors, and the type of vendors: 
 

• The number and availability of food service and food truck vendors responding at 

each campus.  

• The availability of campus cafeterias and other locations/ancillary spaces. 

• The availability to provide catering services for College meetings or special events. 

• The contract terms such as dates, commission rates, and lease space rates. 

• The hours and days of operation.  

• The types of food and drinks. 

 
Tentative Timeline 

The following table illustrates a tentative timeline: 

 

Month Activity 
October 2021 Receive Board approval to solicit 

November 2021 STC advertises and evaluates 

December 2021 Receive Board approval to award food vendors 

January 2022 
Food Service Vendors begins at the start of the Spring 2022 
semester 

 

The recommendation to award the food service vendors is tentatively scheduled to be 

presented to the Board of Trustees at the December 2021 Board meeting. 

 

Funding Source – Funds are budgeted in Auxiliary Services for FY 2021 – 2022. 

 

Mary Elizondo, Vice President for Finance and Administrative Services attended the 

Committee Meeting to address questions by the Committee. 

 

The Finance, Audit, and Human Resources Committee recommended the solicitation of a 

Request for Proposals (RFP) for Food Services for Board approval at the October 26, 2021 

Board meeting. 

 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the solicitation of proposals for Food Services. 
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The Following Minute Order is proposed for consideration by the Board of Trustees: 
The Board of Trustees of South Texas College approves and authorizes the solicitation of 

proposals for Food Services as presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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Consent Agenda Item: 
 

e. Approval of Proposed Revisions to Policy #4306: Vacation Leave Accrual 
Approval to revise Policy #4306: Vacation Leave Accrual is requested. 

  

Purpose – The proposed revisions to the policy are necessary to increase the amount of 

vacation hours accrued by eligible employee on a monthly basis based on length of 

employment. 

  

Justification – The request for the revisions to the policy are necessary to remain 

competitive in job market, to improve employee satisfaction and retention, and to align the 

tiered structure to the vacation accrual benefits of other Community Colleges and state 

law. 

  

Background – South Texas College adopted Policy # 4306: Vacation Leave Accrual on 

April 11, 1996.  

 

In an effort to improve the benefit of the accrual of vacation leave for eligible employees, 
the College reviewed the vacation accrual procedure of eleven other peer Community 
Colleges and one University (Exhibits A, B, and C) and found that the majority have a 
vacation accrual tiered structure that increases the monthly accrued vacation hours based 
on years of continuous eligible full-time employment.  
 

The key revisions to the policy are as follows: 

 

1. Modify vacation accruals from 8 hours per month to: 
 

a. Less than 5 years of employment - accrue eight (8) vacation hours a month  
b. At least 5 years but less than 10 years of employment - accrue ten (10) vacation 

hours a month 
c. At least 10 years but less than 15 years of employment - accrue twelve (12) 

vacation hours a month 
d. At least 15 years but less than 20 years of employment - accrue fourteen (14) 

vacation hours a month 
e. At least 20 years or more of employment - accrue sixteen (16) vacation hours 

a month  
 

2. Establish a maximum number of hours transferred to the next fiscal year in order 
to minimize the compensable absence liability increase at fiscal year-end: 
 

a. The Texas Higher Education Coordinating Board Annual Financial Reports 
Requirements mandates the College to recognize as a liability the value of the 
balance of vacation hours not stated at the end of the fiscal year, August 31, 
2021. As of August 31, 2021, the compensable absences liability amount was 
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$1,001,446.61. The liability is estimated to increase by 56%, or approximately 
$565,720 to $1,567,166 if the vacation accrual methodology is approved.  

 

Reviewers – The revised policies have been reviewed by Administrative staff and Vice 

Presidents. 

 

Enclosed Documents - The revised policy follows in the packet for the Committee’s 

information and review. 

  

The additions to the policies are highlighted in yellow and the deletions are designated 

with a red strikeout. 

  

Mary Elizondo, Vice President for Finance and Administrative Services attended the 

Committee Meeting to address questions by the Committee. 

  

The Finance, Audit, and Human Resources Committee recommended Board approval to 

revise Policy #4306: Vacation Leave Accrual, as presented and which supersedes any 

previously adopted Board policy. 

 
Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and adopt 

the proposed revisions to Policy #4306: Vacation Leave Accrual, as presented and which 

supersedes any previously adopted Board policy. 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and adopts the proposed 

revisions to Policy #4306: Vacation Leave Accrual, as presented and which supersedes 

any previously adopted Board policy.  

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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MANUAL OF POLICY   

Title                                          Vacation Leave Accrual               4306 

Legal Authority                  Approval of the Board of Trustees               Page 1 of 2  

Date Approved by Board  Board Minute Order dated April 11, 1996     .  
    As Amended by Board Minute Order dated October 26, 2021 

 
I. Purpose  

 
The purpose of this policy is to provide provisions for the vacation leave accrual for eligible 
employees.  
 

II. Policy  
 
With the exception of faculty members who have appointments of less than 12 months, full-time 
regular employees accrue vacation leave hours based on length of continuous employment as 
follows below. leave time at the rate of 8 hours per month of employment.  
 

Length of Employment 
Work Days/Hours 

Accrued per Month 
Work Days/Hours 
Accrued per Year 

Less than 5 years 1.00 Day/8 Hrs 12 Days/96 Hrs 
At least 5 years but less than 10 1.25 Days/10 Hrs 15 Days/120 Hrs 
At least 10 years but less than 15 1.50 Days/12 Hrs 18 Days/144 Hrs 
At least 15 years but less than 20 1.75 Days/14 Hrs 21 Days/168 Hrs 
At least 20 years or more 2.00 Days/16 Hrs 24 Days/192 Hrs 
 
Employment of less than one month will accrue on a pro-rated basis. Part-time employees with 
regular weekly schedules of 20 hours or more accrue vacation on a prorated basis.  An employee is 
eligible to take vacation on or after the first day of the month following the first full month of 
employment. Carryover of vacation leave earned in a fiscal year (September 1 through August 31) 
to the following fiscal year may not exceed 12 days or 96 hours. Any excess of vacation leave is 
forfeited on August 31st.  
 
All vacation leave requests must be approved by the immediate supervisor and the leave will be 
granted according to the staffing needs and availability.  
 
Leave time for holidays, spring break and semester break are not charged against vacation time.  
 
All hours of unused accumulated vacation leave must be used by March 1 following the fiscal year 
in which it was accumulated.  Any vacation leave not used by that date will be forfeited. unless a 
time extension has been approved by the supervising administrator, Vice President/Executive 
Director, and President. A time extension of not more than 60 days may be granted for extenuating 
circumstances.  
 
An employee terminating employment, will be expected to utilize accrued vacation prior to the last 
day of employment.  In extenuating circumstances, Aa lump sum payment may be paid for unused 
accrued vacation with the approval of the supervising Aadministrator, Vice President/Executive 
Director, and President.  
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Procedures are maintained by the Office of Human Resources. 
 

III. Definitions 
 
N/A 

    
IV. History 

 
Origination Date Approved by Board April 11, 1996 

Dates Amended and Approved by Board April 8, 1998 
December 18, 2003 
October 26, 2021 
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October 26, 2021 Regular Board Meeting 
Page 38, Revised 10/22/2021 @ 11:13 AM 

 

Consent Agenda Item: 
f. Approval of Interlocal Agreement for Compensation Study between South Texas 
College and Texas Association of School Boards 
Approval of an interlocal agreement for a compensation study between South Texas 

College and Texas Association of School Boards is requested. 

 
Purpose – The proposed TASB compensation study is necessary to analyze the College’s 
full-time faculty and staff current pay practices and structures and determine if they are 
competitive to our industry and geographic location. 
 
Justification – The objective is for the Human Resources Services Division of the Texas 
Association of School Boards (TASB) to conduct a comprehensive review of the College’s 
employee compensation plans and examine the competitive job market and determine 
whether pay practices are internally fair and externally competitive. 
 
Background – South Texas College’s last compensation study for staff was conducted in 
FY 2014.  The TASB Compensation Services includes delivering wage and salary surveys 
and consulting to develop and maintain effective pay systems for full-time faculty and staff. 
 
South Texas College annually participates in the TASB comprehensive salary survey 
submission. 
 
On September 30, 2021, a meeting was conducted with a TASB representative, who 
indicated that the cost of the study will be $25,000.00 plus reimbursement of any travel 
expenses.  The estimated timeline of the process is approximately three (3) to four (4) 
months before a final presentation of recommendations.  
 
The proposed services/deliverables will include the following: 
 

• Set up pay file modeling templates using a snapshot of current employee data; 

• Analyze competitive pay position in the local job market; 

• Build or adjust pay structures aligned with market rates; 

• Develop implementation models with cost estimates for pay adjustments; 

• Review a preliminary draft of findings and recommendations with Client leaders; 

• Advise in the development of administrative processes; 

• Document and present a final report of findings and recommendations; and 

• Provide final employee data file with board-adopted general pay increase. 
 
Enclosed Documents – The Interlocal Agreement follows in the packet for your review 
and information. 
 
Mary Elizondo, Vice President for Finance and Administrative Services attended the 

Committee Meeting to address questions by the Committee. 
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October 26, 2021 Regular Board Meeting 
Page 39, Revised 10/22/2021 @ 11:13 AM 

The Finance, Audit, and Human Resources Committee recommended Board approval of 

the interlocal agreement for a compensation study between South Texas College and 

Texas Association of School Boards, as presented. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the interlocal agreement for a compensation study between South Texas College 

and Texas Association of School Boards, as presented. 

 

The Following Minute Order is proposed for consideration by the Board of Trustees: 
The Board of Trustees of South Texas College approves and authorizes the interlocal 

agreement for a compensation study between South Texas College and Texas Association 

of School Boards, as presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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P.O. Box 400 Austin, TX 78767-0400 Fax 512.467.3508 Phone 800.580.7782 Version 8/18/2021 
 

TEXAS ASSOCIATION OF SCHOOL BOARDS, INC. 

HR Services • Service Agreement for Pay Systems Review 

 
South Texas College (ñClientò) 
Proposal: October 1, 2021 Å Expiration: November 12, 2021 

 
1. Scope of Work 
 

TASB will evaluate Client pay systems and practices and develop strategies and implementation plans to 

achieve Client goals. The scope of work will include all employee base pay systems. Pay for other duty 

assignments are not included in the scope of this review.  

TASB services/deliverables will include:  

1. Set up pay file modeling templates using a snapshot of current employee data; 
2. Analyze competitive pay position in the local job market; 
3. Build or adjust pay structures aligned with market rates; 
4. Develop implementation models with cost estimates for pay adjustments; 
5. Review a preliminary draft of findings and recommendations with Client leaders;  
6. Advise in the development of administrative processes; 
7. Document and present a final report of findings and recommendations; and 
8. Provide final employee data file with board-adopted general pay increase. 

 
2. Cost 
 

$25,000 consulting fee plus reimbursement of travel expenses. TASB will invoice the Client upon 

completion of services. 

 
3. Schedule 
 

March 2022 will be targeted for delivery of a draft report, after beginning in January 2022. To meet this 

delivery schedule, TASB must receive approval of this agreement before the expiration date below and 

must receive the electronic pay data requested from the Client within the timeframe specified in the data 

request. 

 

 

DocuSign Envelope ID: 33FEB203-EABF-4E92-869A-C5AD0817B7EE

173



 
P.O. Box 400 Austin, TX 78767-0400 Fax 512.467.3508 Phone 800.580.7782 Version 7/27/2021 
 

4. Cancellation of Agreement 
 

In the event either party terminates this Agreement before the completion of services, the Client will 

reimburse TASB for all costs incurred up to the date of cancellation and will pay TASB’s fee for consulting 

hours actually rendered at TASB’s then current hourly rate. 

 

5. Term of Agreement 
 

This Agreement is effective upon the Client’s delivery (by mail or facsimile) of an executed counterpart of 

this Agreement to TASB and either party may rely upon a facsimile or photocopy of the Agreement for all 

purposes.  

 

6. Limitation of Liability 
 

TASB’s liability under this Agreement is limited to the fees paid by the Client to TASB under this Agreement. 

The parties agree that, in the event of a lawsuit between the parties relating to this Agreement, the 

prevailing party is entitled to recover reasonable and necessary attorney’s fees. 

 

 

Texas Association of School Boards, Inc. Client 

 

Amy Campbell  

Director, HR Services 

 Signature of Authorized Official 

  Purchase Order Number 

  Date Approved  

 

 

 

DocuSign Envelope ID: 33FEB203-EABF-4E92-869A-C5AD0817B7EE
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October 26, 2021 Regular Board Meeting 
Page 40, Revised 10/22/2021 @ 11:13 AM 

Review and Action as Necessary on Proposed Revisions to Policy 
#4216: Sex Discrimination, Sexual Harassment, Domestic Violence, 

Dating Violence, Stalking and Retaliation Prohibited 
Approval to revise Policy #4216: Sex Discrimination, Sexual Harassment, Domestic 
Violence, Dating Violence, Stalking and Retaliation Prohibited is requested. 
  
Purpose - The proposed revisions to Policy #4216: Sex Discrimination, Sexual 
Harassment, Domestic Violence, Dating Violence, Stalking and Retaliation Prohibited 
(“Policy #4216”) are necessary to ensure continued compliance with state and federal 
law. 
  
Justification - The request for the revisions to the policy are necessary for the following 
reasons: 

  
• To enhance continued compliance with Title IX regulations and Texas state law, 

including relevant provisions of the Texas Education Code and the Texas 
Administrative Code.  

 

• To remove unnecessary and duplicative language in order to streamline the policy. 
 

 

• To update the position designated as the Title IX Coordinator from the Vice 
President for Finance and Administration to the Interim Director of Institutional 
Equity and provide contact information for reporting as required by law. 

 

• To correct minor errors and ensure a better flow of Policy #4216 overall. 
  
Background - South Texas College originally adopted Policy #4216: Harassment, 
Discrimination, and Sexual Misconduct on May 26, 2015. Over the past six years, Policy 
#4216 has been regularly updated, reviewed, and approved by the Board. Policy #4216 
was most recently updated on December 15, 2020 to ensure compliance with certain 
requirements of Chapter 51 of the Texas Education Code as well as the Title IX 
regulations promulgated by the Department of Education. The College now needs to 
incorporate additional revisions to Policy #4216 to ensure continued compliance with all 
applicable laws.  
 
Reviewers -The revised policy has been edited and reviewed by the Office of Institutional 
Equity, reviewed by the Vice President for Finance and Administrative Services, the 
College’s Legal Counsel, and the Director of Human Resources. 
  
Enclosed Documents - The revised policy follows in the packet for the Board’s review and 
information. 
  
Initial additions to the policies are highlighted in yellow, and deletions are marked with a 
red strikethrough.  
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October 26, 2021 Regular Board Meeting 
Page 41, Revised 10/22/2021 @ 11:13 AM 

Mary Elizondo, Vice President for Finance and Administrative Services attended the 
Committee Meeting to address questions by the Committee. 

Dr. Alejo Salinas, Jr. provided feedback to on changes to clarify and improve the proposed 
revisions to the policy. 

The Finance, Audit, and Human Resources Committee recommended approval of the 
policy revisions, contingent on amendment of the policy to incorporate the feedback 
provided by the Committee. This feedback has been incorporated into the current 
proposal. 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and adopt 

the proposed revisions to Policy #4216: Sex Discrimination, Sexual Harassment, 

Domestic Violence, Dating Violence, Stalking and Retaliation Prohibited as presented and 

which supersedes any previously adopted Board Policy.  

 
The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and adopts the proposed 

revisions to Policy #4216: Sex Discrimination, Sexual Harassment, Domestic Violence, 

Dating Violence, Stalking and Retaliation Prohibited as presented and which supersedes 

any previously adopted Board Policy. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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MANUAL OF POLICY 

 
Title    Sex Discrimination, Sexual Harassment, Domestic 

Violence, Dating Violence, Stalking and Retaliation 
Prohibited 

4216 

Legal Authority Approval of the Board of Trustees Page 1 of 23 

Date Approved by Board As Amended by Board Minute Order dated October 26, 2021 

 

 
 

I. Purpose 
The purpose of this policy is to ensure compliance with the anti-discrimination provisions 
of Title IX of the Education Amendments Act of 1972 and its implementing regulations 
(hereinafter ñTitle IXò) and to ensure compliance with Subchapters E-2 and E-3 of Chapter 
51 of the Texas Education Code (hereinafter ñChapter 51ò). The purpose of this policy is also 
to adopt and publish a grievance and disciplinary procedures to ensure a prompt, fair, and 
equitable resolution of complaints arising under this policy for all parties involved. 

 
II. Definitions 

As used herein, the following terms shall have the meaning assigned: 
 

ñComplainantò means a student or employee means who is alleged to be the victim of 
conduct that could constitute sexual harassment, sexual assault, dating violence, domestic 
violence, stalking, or retaliation for engaging in a protected activity. 

 
ñConfidential Employee/Student Advisorò means an employee or a student designated 
by the College as being a confidential resource to whom reports of sex discrimination, sexual 
harassment, sexual assault, dating violence, domestic violence, stalking, or retaliation may 
be made and who are not obligated to report complaints of such incidents to the Title IX 
Coordinator or a Deputy Title IX Coordinator, but are required to communicate details of 
such incidents in a manner that does not reveal the identity of the alleged victim. 

 
ñFormal Complaintò means a document filed by a Complainant or signed by the Title IX 
Coordinator or a Deputy Title IX Coordinator alleging sexual harassment, sexual assault, 
dating violence, domestic violence or stalking against a Respondent and requesting that the 
College investigate the allegations in the complaint. A document filed by the complainant 
as a formal complaint includes an electronic submission (such as by electronic mail or 
through an online portal provided for this purpose by the College) that contains the 
complainant's physical or digital signature, or otherwise indicates that the complainant is 
the person filing the formal complaint. At the time of filing a formal complaint, a 
Complainant must be participating in or attempting to participate in the education program 
or an activity of the College. When the Title IX Coordinator or a Deputy Title IX 
Coordinator signs a Formal Complaint, the Title IX Coordinator or a Deputy Title IX 
Coordinator is not a complainant or otherwise a party in the process. 

 
ñMandatory/Responsible Reporterò means an employee of the College who is obligated 
by policy to share knowledge, notice, and/or reports of conduct constituting sex 
discrimination, sexual harassment, sexual assault, domestic violence, dating violence 
and/or retaliation with the Title IX Coordinator or the Deputy Title IX Coordinator.  

 
All employees of the College are mandatory reporters except employees designated as 
being Confidential. 
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ñProtected Activityò means exercising a right under this policy such as (1) making a report 
or filing a formal complaint; or (2) cooperating with or participating in an investigation; or 
(3) participating in a disciplinary process or a judicial proceeding relating to a Report or a 
Formal Complaint made by a student or employee under this policy; or (4) opposing, in 
good faith, any conduct that would to be in violation of this policy. This does not apply to 
a student or employee who participates in an investigation, disciplinary process, or judicial 
proceeding relating to a Report or Formal Complaint alleging that the student or employee 
is the Respondent. 

 
ñReportò means a document (i) filed by a witness to an alleged incident of sexual 
harassment, sexual assault, dating violence, domestic violence, stalking,. alleging sexual 
harassment, sexual assault, dating violence or stalking; or (ii) filed with a Confidential 
Employee or a Student Advocate by a complainant who desires to withhold disclosure of 
his or her identity and only confidentially discuss the alleged sexual harassment, sexual 
assault, dating violence or stalking in confidence without the complaint being investigated 
by the College. 

 
ñRespondentò means an individual who has been reported to be the perpetrator of conduct 
that could constitute sexual harassment, sexual assault, dating violence, domestic violence, 
stalking, or retaliation. 

 
ñSupportive measuresò means non-disciplinary, non-punitive individualized services 
offered as appropriate, as reasonably available, and without fee or charge to the 
complainant or the respondent before or after the filing of a formal complaint or where no 
formal complaint has been filed. Such measures are designed to restore or preserve equal 
access to the recipient's education program or activity without unreasonably burdening the 
other party, including measures designed to protect the safety of all parties or the recipient's 
educational environment, or deter sexual harassment. Supportive measures may include 
counseling, extensions of deadlines or other course-related adjustments, modifications of 
work or class schedules, campus escort services, mutual restrictions on contact between the 
parties, changes in work or housing locations, leaves of absence, increased security and 
monitoring of certain areas of the campus, and other similar measures. The recipient must 
maintain as confidential any supportive measures provided to the complainant or 
respondent, to the extent that maintaining such confidentiality would not impair the ability 
of the recipient to provide the supportive measures. The Title IX Coordinator or a Deputy 
Title IX Coordinator is responsible for coordinating the effective implementation of 
supportive measures. 

 
ñTitle IX Coordinatorò is at least one official designated by the College to ensure 
compliance with Title IX, the Collegeôs Title IX program, and Chapter 51. References to 
the Title IX Coordinator throughout this policy may also encompass a designee or Deputy 
Title IX Coordinator of the Coordinator for specific tasks. 
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III. Title IX Prohibits Discrimination on the Basis of Sex 
South Texas College (hereinafter the ñCollegeò) does not discriminate or tolerate 
discrimination against any employee, applicant for employment, student, or applicant for 
admission on the basis of sex in the education program or activity that it operates, and it is 
prohibited by Title IX and its implementing regulations from discriminating in such a 
manner. This non-discrimination requirement in its education program or activity extends 
to student recruitment and admission and to employment of personnel. Any inquiries from 
students (including parents, guardians, or conservators of minor students), employees, or 
the general public about the application of Title IX and its implementing regulations to the 
College may be referred to the Collegeôs Title IX Coordinator or Deputy Title IX 
Coordinator, to the Assistant Secretary of the U.S. Department of Education, or to both.  A 
violation of this policy by any person is subject to disciplinary action up to and including 
expulsion from the College or termination from employment. 

 
IV. Title IX Prohibits Sex Discrimination / Sexual Harassment 
 

A. Sex Discrimination 
Under Title IX, sex discrimination involves exclusion from or different treatment on 
the basis of sex in such College activities as recruitment, admission, financial aid, work-
study, athletics, counseling, or employment. Sex discrimination may also take the form 
of sexual harassment which can encompass sexual assault, dating violence, domestic 
violence, or stalking. South Texas College is committed to eradicating all forms of sex-
based discrimination including sexual harassment and prohibits its employees and 
students from engaging in such conduct. Sexual Harassment can occur in any sex or 
gender configuration without regard to gender identity, gender expression or sexual 
orientation and may include off-campus or online conduct. Any person who violates 
this policy is subject to disciplinary action up to and including expulsion from the 
College or termination from employment. 

 
B. Sexual Harassment 

Under Title IX, sexual harassment (hereinafter ñSexual Harassmentò) is considered a 
form of sex-based discrimination. The Title IX implementing regulations define sexual 
harassment as conduct on the basis of sex that satisfies one or more of the following: 

1. Quid Pro Quo harassment. This occurs when an employee of the College 
conditions the provision of an aid, benefit, or service of the College on an 
individual's participation in unwelcome sexual conduct; 

 
2. Unwelcome conduct. This is conduct that a reasonable person would find to 
be so severe, pervasive, and objectively offensive that it effectively denies a 
person equal access to the Collegeôs education program or activity; or 
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3. ñSexual assaultò as defined in 20 U.S.C. 1092(f)(6)(A)(v), ñdating 
violenceò as defined in 34 U.S.C. 12291(a)(10), ñdomestic violenceò as 
defined in 34 U.S.C. 12291(a)(8), or ñstalkingò as defined in 34 U.S.C. 
12291(a)(30). 

 
V. Sexual Harassment and other Prohibited Behavior under Chapter 51 

Subchapters E-2 and E-3 of Chapter 51, Texas Education Code (hereinafter ñChapter 51ò) 
require that the College adopt a policy prohibiting sexual harassment, sexual assault, dating 
violence, and stalking that is applicable to each student enrolled at and each employee of 
the College. 

 
A. Sexual Harassment 

Chapter 51 defines sexual harassment, as follows: 
1. Sexual Harassment - means unwelcome, sex-based verbal or physical conduct 

that: 
 

a) In the employment context, unreasonably interferes with a person's 
work performance or creates an intimidating, hostile, or offensive work 
environment; or 

 
b) In the education context, is sufficiently severe, persistent, or pervasive 
that the conduct interferes with a student's ability to participate in or 
benefit from educational programs or activities at a postsecondary 
educational institution. 

B. Other Prohibited Behavior under Chapter 51 
Chapter 51 also prohibits the following behavior (hereinafter ñProhibited Behaviorò): 

 
1. Sexual Assault - means an offense classified as a forcible or nonforcible sex 

offense under the uniform crime reporting system of the Federal Bureau of 
Investigation. 
 

2. Dating Violence - means physical violence or verbal abuse committed by a 
person. 

a. against a victim with whom the person is or has been in a social 
relationship of a romantic or intimate nature; 

 
b. is intended to result in physical harm, bodily injury, assault, mental 
anguish, mental pain, emotional distress, or sexual assault or that is a 
threat that reasonably places the victim in fear of imminent physical 
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harm, bodily injury, assault, or sexual assault; and 
c. where the existence of such a relationship shall be determined based on 
a consideration of the following factors: 

 
i. The length of the relationship. 
ii. The type of relationship. 
iii. The frequency of interaction between the persons involved in the relationship. 

 
3. Stalking - means engaging in any act or course of conduct that is directed at a 

specific person that would cause a reasonable person to: 

a. fear for his or her safety or the safety of others; or 
 

b. suffer substantial emotional distress. 
 
VI. Sexual Violence and Consent, Coercion, & Incapacitation 

Sexual violence is a form of sexual harassment or sexual assault that includes physical 
sexual acts perpetrated against a personôs will or where a person is incapable of giving 
consent. 

 
Consent 
Consent is knowing, voluntary, and clear permission, by word or action, to engage 
in mutually agreed upon sexual activity. It is the responsibility of each party to 
make certain that the other has consented before engaging in the activity. Consent 
can be withdrawn once given, as long as the withdrawal is reasonably and clearly 
communicated and the activity should cease immediately or within a reasonable 
time. Resistance to engaging in sexual activity is a clear demonstration of non- 
consent as is knowing that the other person is incapacitated and unable to provide 
consent. 
 
Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be 
consent for other sexual activity (such as intercourse). A current or previous dating 
relationship is not sufficient to constitute consent. In Texas, the age of consent to engage 
in sexual activity is 17 years of age. Sexual activity with someone without clear consent 
constitutes a violation of this policy. 

 
Incapacitation 
Incapacitation means a mental state where a person lacks the capacity to give 
knowing/informed consent. Incapacitation may be due to a personôs use of drugs or 
alcohol; due to an intellectual, mental or physical disability; due to a personôs lack 
of consciousness, or due to a person being underage. A person who is under 
seventeen (17) years of age is legally incapable of consenting to sexual activity. A 
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person who engages in sexual activity with someone whom the individual knows, or 
reasonably should know, is incapable of knowingly consenting to the sexual 
activity violates this policy. Intoxication of the individual alleged to have violated 
this policy is not a defense. 

 
VII. Consensual Romantic or Sexual Relationships Prohibited 

The College prohibits employees from entering consensual romantic or sexual relationships 
with each other if one is the direct or indirect supervisor of the other. The College prohibits 
faculty members and students from entering consensual romantic or sexual relationships 
with each other if one is the instructor of the other. 

 
Employees in a supervisory subordinate relationship are prohibited from explicitly or 
implicitly suggesting or recommending or agreeing that either employee transfer or be 
transferred to another position or leave employment with the intention of circumventing this 
policy. 

 
Individuals in an instructor-student relationship are prohibited from explicitly or implicitly 
suggesting or recommending or agreeing that the student enrolled in the faculty memberôs 
class drop the class or withdraw from enrollment in the College or that the faculty member 
withdraw from the class or from employment with the College with the intention of 
circumventing this policy. 

 
The prohibition on consensual relationships shall apply for the duration of the supervisor- 
subordinate or instructor-student relationship and for a period of one calendar year after 
such relationship has ended. 

VIII. Victimôs Rights Statement 
All victims have a right to a prompt and equitable resolution of reports of violations of this 
policy. South Texas College encourages victims of sexual assault, dating violence, domestic 
violence or stalking, to go to a hospital for treatment and preservation of evidence as soon 
as practicable after the incident. 

 
IX. False Complaints 

Any person who knowingly files a false complaint alleging a violation of this policy or with 
the intent to harm or deceive is subject to disciplinary action up to and including dismissal 
or expulsion from the College. Pursuant to Texas law, an employee who commits such an 
offense must be terminated from employment with the College. 

 
X. Protocol for Reporting Incidents of Sexual Harassment and Prohibited Behavior 
 

A. Formal Complaints 
Formal complaints or reports concerning alleged incidents of sexual harassment,  
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sexual assault, dating violence, or stalking shall be made in accordance with the 
protocols set forth herein. A formal complaint filed with the Title IX Coordinator, or 
the Deputy Title IX Coordinator, a Mandatory Reporter or with a Responsible 
Employee, or a report filed with a designated Confidential Employee or with a 
designated Student Advocate, may be filed in person, by mail, or by electronic mail, 
by using the contact information listed for each in this policy.  
 
A formal complaint filed by a complainant means a written document or electronic 
submission (such as by electronic mail or through an online portal provided for this 
purpose by the College) that contains the complainant's physical or digital signature, 
or otherwise indicates that the complainant is the person filing the formal complaint. 

 
B. Designation of Title IX Coordinator 

The following employee serves as the Title IX Coordinator: 
 

Lauren E. Starnes 
Interim Director of Institutional Equity 
Title IX Coordinator 
3201 W. Pecan Blvd. A 102 
McAllen, TX 78501 
(956) 872-2307 
TitleIX@southtexascollege.edu 
Maria G. Elizondo 
Vice President for Finance and Administration 
Services, Title IX Coordinator 
3201 W. Pecan Blvd., X 224 A 102 
McAllen, TX 78501 
(956) 872-3558  

 
The Title IX Coordinator has the primary responsibility for coordinating Collegeôs 
efforts related to the intake, investigation, resolution, and implementation of supportive 
measures to stop, remedy, and prevent discrimination, harassment, and retaliation 
prohibited under this policy. The Title IX Coordinator acts with independence and 
authority free from bias and conflicts of interest. The Title IX Coordinator oversees the 
grievance process and all resolutions of complaints under this policy and these 
procedures. 

 
C. Mandatory Reporting of Sexual Harassment or of Prohibited Behavior 

All employees of South Texas College, unless designated a Confidential Employee, are 
considered Mandatory Reporters under Title IX and Chapter 51. Mandatory Reporters 
who, in the course and scope of employment, witnesses or receives information 
regarding the occurrence of an incident that the employee reasonably believes  
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constitutes sexual harassment, sexual assault, dating violence, or stalking and is alleged 
to have been committed by or against a person who was a student enrolled at or an 
employee of the College at the time of the incident shall promptly report the incident 
to the Title IX Coordinator or Deputy Title IX Coordinator. The report must include all 
information concerning the incident known to the reporting person that is relevant to 
the investigation and, if applicable, redress of the incident, including whether an alleged 
victim has expressed a desire for confidentiality in reporting the incident for all actual 
or suspected instances of sexual harassment. The Mandatory Reporter must promptly 
share with a Title IX Coordinator or Deputy Title IX Coordinator all known details of 
a report made to the Mandatory Reporter in the course of their employment. Mandatory 
Reporters are required to report an incident regardless of the when or where the incident 
occurred. 

 
When a mandatory reporter receives a report of an incident, they must: 

 
1. Advise the individual of the employeeôs obligation to report any 

information the individual reveals to the Title IX coordinator or Deputy 
Title IX Coordinator; 

2. Explain to the individual of their option to ask that the institution consider 
maintaining the confidentiality of that information, but that the institution 
may not be able to guarantee confidentiality, and 

3. Offer the individual the option to instead share this information with 
counselor, ombuds, clergy, victimôs advocacy groups, medical providers, 
attorneys, or other resources who may provide higher levels of 
confidentiality. 

 
D. Failure to Report or False Report; Offenses 

A Mandatory Reporter person who is required to make a report commits an offense if 
the person knowingly fails to make the report; or with the intent to harm or deceive, 
knowingly makes a report that is false. An offense is a Class B misdemeanor, except 
that the offense is a Class A misdemeanor if it is shown on the trial of the offense that 
the actor intended to conceal the incident that the actor was required to report. If it is 
determined, in accordance with the Collegeôs disciplinary procedure, that an employee 
committed an offense for failing to make a report or for making a false report, the 
employeeôs employment with the College shall be terminated. 

 
E. Exceptions to Mandatory Reporting ï Designation of Confidential Employees In 

an effort to encourage employees and students to report violations of this policy and to 
receive confidential assistance and supportive services without having to disclose their 
identity, the College designates the following employees as ñConfidential 
Employeesò: 
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1. Counselor 
2. Ombuds 

 
Any student or employee who is a victim of, or a witness to an alleged incident of 
sexual harassment, sexual assault, dating violence, or stalking who desires to report 
the alleged incident but also desires to preserve the confidentiality of his or her 
identity and of the alleged incident and not have the incident investigated by the Title 
IX Coordinator or a Deputy Title IX Coordinator should report the alleged incident 
to a Confidential Employee. A designated Confidential Employee may not disclose 
any communication made by a student unless the student consents to the disclosure 
or the employee is required to make the disclosure under state or federal law. Reports 
made to a Confidential Employee shall be forwarded to the Title IX Coordinator or a 
Deputy Title IX Coordinator in a manner that does not disclose the reporting studentôs 
identity and only discloses information which the College needs to collect on the 
incident for reporting and statistical purposes. 

 
A ñConfidential Employeeò is required to inform reporting employees and students that: 

 
• The confidentiality privilege belongs to the student and not to the 

Confidential Employee; therefore, only the student may waive the privilege. 
• The confidentiality privilege is not absolute, it applies only with respect to 

making reports to the Title IX Coordinator or a Deputy Title IX 
Coordinator; 

• In a case involving a minor student, the Confidential Employee may have a 
legal obligation to break the privilege and report sexual (or other abuse) of 
the minor to law enforcement authorities and/or to child protective services. 

• In a criminal investigation arising from a complaint of sexual assault, 
domestic violence, dating violence, or stalking, a Confidential Employees 
may have a legal obligation to break the confidentiality and report a criminal 
act or testify in a civil or criminal proceeding if compelled to do so by a 
court or other tribunal of competent jurisdiction. 

• Discussing any matter concerning sexual harassment or prohibited behavior 
with a ñconfidential employeeò may delay an investigation into the matter 
but will not preclude a student or employee from, subsequently, filing a 
formal complaint with a mandatory reporting employee or the Title IX  
Coordinator or a Deputy Title IX Coordinator. 

• The employee or student has a right to file a formal complaint with the Title 
IX Coordinator or a Deputy Title IX Coordinator; 

• The employee or student has a right to file a criminal complaint with campus 
or local law enforcement authorities, 

• The College has available campus resources for counseling, medical, and  
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academic support, 
• Confidential employees are available to assist in filing complaints, and 
• Anti-retaliation and safety protections are in place. 

 
F. Additional Reporting 

All members of the South Texas College community, including students, employees, 
applicants, vendors, guests and visitors are encouraged to report incidents of prohibited 
conduct, online, in person, by mail, by telephone, or by electronic mail, or by any other 
means that results in receipt of the personôs verbal or written report. Such a report may 
be made at any time (24/7) and may be made anonymously. There is no time limit to 
file reports but the actions the College can take to resolve complaints may be limited 
if significant time has passed. 

 
Online reports can be made at: https://www.southtexascollege.edu/report/index.html 

 
G. Actual Knowledge by College Required for Title IX and Chapter 51 Cases 

Actual knowledge to the College means a report made to an ñOfficial with Authorityò 
to institute corrective measures on behalf of the College. The Title IX Coordinator is 
an official with such authority. Other Officials with Authority to institute corrective 
measures include: College President, Vice Presidents, Deputy Title IX Coordinator, 
Director of Human Resources or Dean of Student Affairs. 

 
H. Confidentiality 

In addition to expectation of confidentiality as explained in section B above, pursuant 
to Texas state law, the identity of an alleged victim, a reporting party, or an alleged 
Respondent, to an incident of sexual harassment, sexual assault, dating violence or 
stalking, is confidential and is not subject to disclosure unless waived in writing by the 
person. The identity may be disclosed only as required by law, as permitted by the 
Family Educational Rights and Privacy Act or to carry out the purposes of Title IX or 
relevant state laws including: alleged perpetrator(s) if required by law, persons tasked 
by the College to conduct an investigation, hearing or other proceeding arising under 
this policy; law enforcement officers who must conduct a criminal investigation of the 
report; or a health care provider in an emergency situation, as determined by the 
College.  
 
A disclosure under this section is not a voluntary disclosure for purposes of Section 
552.007, Government Code. Information regarding an incident of sexual harassment, 
sexual assault, dating violence, or stalking disclosed to a health care provider or other 
medical provider employed by the College is confidential and may be shared by the 
medical provider only with the victim's consent. However, the medical provider must 
provide aggregate data or other nonidentifying information regarding those incidents 
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to the Title IX Coordinator. 
 

I. Reporting to Law Enforcement 
Nothing in this policy is intended to limit the right of any person to file a criminal 
complaint with the law enforcement authorities in conjunction with a complaint under 
this policy. Complaints may also be filed with other local law enforcement authorities 
or with South Texas Collegeôs Department of Public Safety at (956) 872-4444 at or call 
911 (for emergency services). Victims of a crime may choose to report the crime to law 
enforcement and may request that the College assist with such reporting, but they are 
not required to do so. 

 
Employees and students with existing protective or restraining orders are encouraged 
to provide a copy to the Department of Public Safety. 

 
J. State and Federal Reporting 

Complaints may also be filed with the following federal and state agencies. Nothing 
in this policy shall be construed as extending the time period provided by law for an 
employee to file any charge or complaint of discrimination with outside agencies. 

 
For Students: 

Office of Civil Rights 
U.S. Department of Education 
1999 Bryan Street, Suite 1620 
Dallas, TX 75201-6810 
Telephone: 214-661-9600/TDD#: 1-800-521-2172 
OCR.Dallas@ed.gov 

 
Office for Civil Rights, National Office 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, DC 20202-1100 
Telephone: (800) 241-3481 
Fax: (202) 453-6012 
OCR@ed.gov 
 
Or online at: https://ocrcas.ed.gov/welcome-to-the-ocr-complaint-assessment-system 
 

For Employees: 
U.S. Equal Employment Opportunity Commission 
San Antonio EEOC Field Office 
Legacy Oaks, Building A 
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5410 Fredericksburg Road, Ste. 200 
San Antonio, TX 78229 
Telephone: (800) 669-4000 

 
Online information available at: https://www.eeoc.gov/how-file-charge-employment- 
discrimination 
Texas Workforce Commission 
Civil Rights Division 
101 E. 15th Street, Room 144-T 
Austin, TX 78778-0001 
Telephone: (512) 463-2642 

 
Online information available at: https://www.twc.texas.gov/jobseekers/how-submit- 
employment-discrimination-complaint 

 
XI. Collegeôs Response to Sexual Harassment and Prohibited Behavior 
 

A. General Response 
If the College has actual knowledge of Sexual Harassment or of Prohibited Behavior without a 
Formal Complaint, it will respond promptly in a manner that is not deliberately indifferent. In its 
response, the College will treat Complainants and Respondents equitably by offering Supportive 
Measures, as defined herein, to a Complainant, and by following a grievance process that 
complies with Ä106.45 of the Title IX implementing regulations before the imposition of any 
disciplinary sanctions or other actions that are not supportive measures against a Respondent. In 
instances of actual knowledge of sexual harassment or of prohibited behavior, the Title IX 
Coordinator will promptly contact the Complainant to: (1) discuss the availability of Supportive 
Measures, (2) consider the Complainant's wishes with respect to Supportive Measures, (3) inform 
the Complainant of the availability of Supportive Measures with or without the filing of a Formal 
Complaint, and (4) explain to the Complainant the process for filing a Formal Complaint. The 
Department may not deem a recipient to have satisfied the recipient's duty to not be deliberately 
indifferent under this part based on the recipient's restriction of rights protected under the U.S. 
Constitution, including the First Amendment, Fifth Amendment, and Fourteenth Amendment. 

 
B. Response to a Formal Complaint. 
Upon receipt of a In response to a Formal Complaint, the Title IX Coordinator or designee will 
follow a grievance resolution process that complies with Ä106.45 of the Title IX implementing 
regulations by initiating at least one of the following three responses:  
 

1. Offering supportive measures; 
2. An informal resolution; 
3. A Grievance Resolution Process including an investigation and a live hearing.  
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C. Grievance Resolution Process 
 

1. Initial Assessment of Formal Complaints 
Any person may report Sexual Harassment or Prohibited Behavior (whether or not 
the person reporting is the person alleged to be the victim of conduct that could 
constitute Sexual Harassment or Prohibited Behavior. 

 
Formal Complaints alleging Sexual Harassment or Prohibited Behavior shall be 
submitted to the Title IX Coordinator or Deputy Title IX Coordinator. The Title 
IX Coordinator or a Deputy Title IX Coordinator shall evaluate each Formal 
Complaint to determine if the complaint alleges Sexual Harassment or Prohibited 
Behavior. 

 
Formal Complaints alleging Sexual Harassment or Prohibited Behavior will be 
coordinated by the Title IX Coordinator or a Deputy Title IX Coordinator. Formal 
Complaints will be investigated by investigators, resolved through Informal 
Resolution by persons designated to facilitate an informal resolution process, if 
agreed to by all parties, in writing, or resolved by decision-makers after a Live 
Hearing incorporating examination of witnesses and cross-examination of the 
parties by the partiesô respective Advisors. In addition to the Title IX Coordinator 
or a Deputy Title IX Coordinator, investigators, decision-makers, and persons 
designated to facilitate an informal resolution process as required by Ä106.45(iii) 
of the Title IX implementing regulations to include training on the definition of 
Sexual Harassment, the scope of the College's education program or activity, how 
to conduct an investigation and grievance process including hearings, appeals, and 
informal resolution processes, as applicable, and how to serve impartially, 
including by avoiding prejudgment of the facts at issue, conflicts of interest, and 
bias. 

 
2. Formal, Complaint Signed by Complainant or Title IX Coordinator Required 

In cases involving allegations of Sexual Harassment or Prohibited Behavior, a 
Formal Complaint signed by the Complainant is required for an Informal 
Resolution or to begin an investigation leading to a Live Hearing. A Complainant 
may withdraw a complaint at any time. 
In Title IX cases where the College receives an anonymous report, or where a 
Complainant withdraws a Formal Complaint, or where a Complainant refuses to 
further participate in the process, the Title IX Coordinator may sign a formal 
complaint commencing the grievance resolution process in order to ensure that 
matters which pose a threat to the educational, employment, or other opportunities 
provided by the College, are addressed. If a Complainant alleging to be a victim 
of an incident of sexual harassment, sexual assault, dating violence, family 
violence, stalking, or retaliation reported to the Title IX Coordinator requests that 
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the alleged incident not be investigated, the Title IX Coordinator may have the 
alleged incident investigated in a manner that complies with the confidentiality 
requirements of this policy. In determining whether to have the alleged incident 
investigated, the Title IX Coordinator or a Deputy Title IX Coordinator shall 
consider: 

 
(1) the seriousness of the alleged incident; 
(2) whether the Title IX Coordinator or a Deputy Title IX Coordinator 
has received other reports of sexual harassment, sexual assault, dating 
violence, stalking, or retaliation committed by the alleged 
Respondent(s); 
(3) whether the alleged incident poses a risk of harm to others; and 
(4) any other factors the Title IX Coordinator or a Deputy Title IX 
Coordinator determines relevant. 

 
If the Title IX Coordinator decides not to have an alleged incident of sexual 
harassment, sexual assault, dating violence, stalking or retaliation investigated 
based on the Complainantôs request not to investigate, the Title IX Coordinator 
shall take any steps deemed necessary to protect the health and safety of the 
College community in relation to the alleged incident. The Title IX Coordinator 
or a Deputy Title IX Coordinator shall inform an alleged victim of an incident of 
sexual harassment, sexual assault, dating violence, stalking, or retaliation who 
requests that the Title IX Coordinator or a Deputy Title IX Coordinator not to 
investigate the alleged incident of the whether or not the alleged incident will be 
investigated. 

 
3. Optional Risk Assessment/Emergency Removal 

Upon receiving a report of conduct that may violate Title IX or Section 51.281, 
the Title IX Coordinator or Deputy Title IX Coordinator may refer a party for an 
individualized risk assessment by the Collegeôs Behavioral Intervention Team 
(BIT). The BIT may act to remove a student Respondent entirely or partially from 
its education program or activities on an emergency basis when an individualized 
safety and risk analysis has determined that an immediate threat to the physical 
health or safety of any student or other individual justifies removal. This risk 
analysis is performed by the Title IX Coordinator or a Deputy Title IX Coordinator 
in conjunction with the Behavioral Intervention Team (also known as  
BIT/BAT/TAT/CARE, etc.) using its standard objective violence risk assessment 
procedures. 

 
In all cases in which an emergency removal is imposed, the student Respondent 
will be given notice of the action and the option to request to meet with the Title 
IX Coordinator prior to such action/removal being imposed, or as soon thereafter 
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as reasonably possible, to show cause why the action/removal should not be 
implemented or should be modified. 

 
This meeting is not a hearing on the merits of the allegation(s), but rather is an 
administrative process intended to determine solely whether the emergency 
removal is appropriate. When the student Respondent does not timely request this, 
objections to the emergency removal will be deemed waived.  
 
A Complainant and their Advisor may be permitted to participate in this meeting 
if the Title IX Coordinator or a Deputy Title IX Coordinator determines it is 
equitable to do so. There is no appeal process for emergency removal decisions. 

 
A Respondent may be accompanied by an Advisor of their choice when meeting 
with the Title IX Coordinator for the show cause meeting. The Respondent will be 
given access to a written summary of the basis for the emergency removal prior to 
the meeting to allow for adequate preparation. 

 
The Title IX Coordinator or a Deputy Title IX Coordinator has sole discretion 
under this policy to implement or stay an emergency removal and to determine the 
conditions and duration of the emergency removal. Violation of an emergency 
removal under this policy will be grounds for discipline within the student or 
employee conduct processes, which may include expulsion or termination. 

 
4. Supportive Measures 

Alleged victims of Sexual Harassment or of Prohibited Behavior will be offered 
Supportive Measures before a Formal Complaint or during the pendency of the 
grievance resolution process, including, but not limited to: protection from 
retaliation, interim no-contact orders, academic support (such as dropping 
courses without academic penalty), alternative work arrangements, campus 
safety escorts, referrals to counseling, community-based service providers, or 
any other action deemed appropriate. To the greatest extent practicable, referrals 
to counseling will be offered by a counselor who does not provide counseling to 
any other person involved in the incident. The College will maintain the 
confidentiality of the supportive measures, provided that confidentiality does not 
impair the Collegeôs ability to provide those supportive measures. The College 
will act to ensure as minimal an academic impact on the parties as possible. The  
College will implement measures in a way that does not unreasonably burden 
the other party. 

 
These actions may include, but are not limited to: 

Å Referral to counseling, medical, and/or other healthcare services 
Å Referral to community-based service providers 
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Å Student financial aid counseling 
Å Altering work arrangements for employees or student-employees 
Å Safety planning 
Å Providing campus safety escorts 
Å Providing transportation accommodations 
Å Implementing contact limitations (no contact orders) between the parties 
Å Academic support or other course/program- related adjustments 
Å Timely warnings 
Å Class schedule modifications, withdrawals, or leaves of absence 
Å Increased security and monitoring of certain areas of the campus 
 

5. Provision of Advisors 
Complainants and Respondents have the right to an Advisor of their choice to 
assist them in proceedings involving a Formal Complaint alleging Sexual 
Harassment or Prohibited Behavior. An Advisor may be an attorney, a faculty 
member, a staff member, a family member, a friend or any other support person. 
The College may establish restrictions regarding the extent to which the Advisor 
may participate in the proceedings, as long as the restrictions apply equally to 
both parties. A Complainant or Respondent who desires more than one Advisor 
must make such a request as early as possible within the resolution process and 
if more than one Advisor is allowed for one party, the other party will be allowed 
the same number of Advisors. No more than two Advisors per party will be 
allowed unless justification in writing is provided to the College. Parties may 
choose not to use an advisor in any stage of the grievance resolution process except  
that parties must have an Advisor who must conduct cross-examination of other 
witnesses if a Live Hearing is conducted. If a party does not have an Advisor 
present at the Live Hearing, the Title IX Coordinator or a Deputy Title IX 
Coordinator will appoint an advisor who will conduct the cross-examination on 
behalf of that party. 

 
Advisors must be willing and available to serve as an advisor. Advisors will be 
provided information about the grievance resolution process. Advisors who are 
otherwise Mandatory Reporters will be temporarily exempt from mandatory  
reporting solely for the matter in which they serve as an Advisor. 

 
6. Notice of Allegations and Investigation 

Before commencement of the grievance resolution process of a Formal 
Complaint alleging Sexual Harassment or Prohibited Behavior, notice of the 
allegations must be provided to an alleged respondent for a Title IX matter. Such 
notice may not be provided if the Complainant is only seeking supportive 
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measures without the filing of a Formal Complaint or if a Complainant 
withdraws their complaint prior to commencement of the grievance resolution 
process with no impact upon the alleged Respondent. 

 
The grievance resolution process for Formal Complaints alleging Sexual 
Harassment or Prohibited Behavior, will be in accordance with grievance 
procedure set forth in 34 C.F.R.Ä106.45. 
 
The grievance resolution process for complaints alleging sex discrimination or 
other prohibited behavior other than Sexual Harassment or Prohibited Behavior, 
will be the non-adversarial procedure set forth in Policy 4904. 
 

7. Informal Resolution 
Upon receipt of a Formal Complaint alleging Sexual Harassment or Prohibited 
Behavior, or any time after receiving a report of conduct in violation of this 
policy, the Title IX Coordinator or a Deputy Title IX Coordinator may facilitate 
an informal resolution amenable to all parties involved as follows: 

 
1. By providing supportive measures to the Complainant that remedy the 

situation; 
2. When the Respondent agrees to responsibility for a violation and accepts 

a sanction amenable to all parties; or 
3. When the parties agree to a mediation. 

 

The Complainant and the Respondent must voluntarily agree to the informal 
resolution in writing and no party will be pressured to participate. The parties may  
choose to stop the Informal Resolution process at any time and request another 
form of resolution. However, a Live Hearing is required for complaints alleging 
Sexual Harassment and other Prohibited Behavior if an Informal Resolution 
cannot be reached. 

 
8. Investigations 

Investigations will be conducted in accordance with all applicable laws, 
regulations and policies. Formal Complaints alleging Sexual Harassment or  
Prohibited Behavior will be investigated by investigators who have received 
training in compliance with Title IX regulations. Investigations may involve 
interviews with parties or witnesses; obtaining available, relevant evidence; or 
identifying sources of expert information, as necessary. 

 
A 10-day review period will be provided to Complainants and Respondents to 
review a draft investigation report including relevant evidence and for the 
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opportunity to provide additional feedback, evidence, or witnesses. After this 
10-day period, the investigator will update the investigative report, if necessary, 
and the Title IX Coordinator or Deputy Title IX Coordinator will provide the 
parties with a final investigative report at least ten (10) days prior to a Live 
Hearing. 

 
9. Live Hearings 

After an investigation is complete and if an Informal Resolution does not resolve 
the matter, the case will be referred for a Live Hearing. 

 
a. Policy applicable to all Hearings 

Hearings conducted under this policy will be heard by a Hearing 
Officer or a Panel of three (3) decision makers determined at the 
discretion of the Title IX Coordinator or a Deputy Title IX 
Coordinator. 

 
All Live Hearings are subject to the preponderance of the evidence 
standard of proof. 

 
b. Formal, Live Hearings for Title IX and Chapter 51.281 

Complaint 
A formal live hearing will occur no less than ten (10) business days 
after a final investigative report is issued to the parties, unless all 
parties, advisors and staff involved agree to an expedited hearing. 
Hearings must be live and must be recorded. 

 
The Hearing Officer or Panel will make a determination on all of the 
evidence available. 

 
More information about the procedure for all hearings is available 
by contacting the Title IX Coordinator or Deputy Title IX 
Coordinator or here:  
 
https://www.southtexascollege.edu/about/pdf/Complaint_and_Grie
vance_Proc edures.pdf 

 
10. Notice of Outcome and Sanctions 

 
a. For Title IX Hearings 

Once a hearing has been conducted, the Hearing Officer or Panel 
members will deliberate and issue a finding of responsibility for each 
alleged violation in a written deliberation statement that will include the 
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determination, rationale, the evidence relied upon in support of the 
determination, any evidence not relied upon, credibility assessments and 
recommendations for sanctions. 

 
The written deliberation statement will then be shared with the Title IX 
Coordinator or a Deputy Title IX Coordinator who will work with the 
Hearing Office to prepare a Notice of Outcome, including any applicable 
sanctions, to be provided to the Parties. 

 
b. For Non-Title IX Hearings 

The Hearing Officer or Panel will deliberate and issue a finding of 
responsibility for each alleged violation, rationale for the decision, and 
recommended sanctions. Either the Hearing Officer finalize the Notice of 
Outcome to be issued to the Parties. 

 
c. Disciplinary Actions and Sanctions 

For a list of sanctions that may be imposed upon responsible parties who 
are students, please refer to the Student Handbook/Code of Conduct or 
here: https://www.southtexascollege.edu/pdf/Student_Handbook.pdf 

 
For a list of disciplinary actions that may be imposed upon responsible 
parties who are employees, please refer to the Employee Handbook or 
here:https://admin.southtexascollege.edu/president/policies/pdf/4000/49 
11.pdf 

 
11. Dismissal of Complaint 

An allegation of Sexual Harassment presented as a Formal Complaint is subject 
to the mandatory dismissal procedures under Title IX. A Formal Complaint may 
be dismissed at any time upon the request of the Complainant. However, the 
Title IX Coordinator must first assess the Complainantôs request to dismiss in 
accordance with Section XI(C)(2) (Formal, Complaint Signed by Complainant 
or Title IX Coordinator Required). A Formal Complaint may also be dismissed  
 
if specific circumstances prevent the College from gathering evidence sufficient 
to reach a determination as to the Formal Complaint or any of the allegations 
therein.  

12. Promptness of Resolution 
All allegations of Sexual Harassment or Prohibited Behavior will be acted upon 
promptly by the Title IX Coordinator or a Deputy Title IX Coordinator after the 
Title IX Coordinator or a Deputy Title IX Coordinator has actual knowledge of 
the allegation or a Formal Complaint has been filed with the Title IX 

195

https://www.southtexascollege.edu/pdf/Student_Handbook.pdf
https://admin.southtexascollege.edu/president/policies/pdf/4000/4911.pdf
https://admin.southtexascollege.edu/president/policies/pdf/4000/4911.pdf


 
MANUAL OF POLICY 

 
Title    Sex Discrimination, Sexual Harassment, Domestic 

Violence, Dating Violence, Stalking and Retaliation 
Prohibited 

4216 

Legal Authority Approval of the Board of Trustees Page 20 of 23 

Date Approved by Board As Amended by Board Minute Order dated October 26, 2021 

 

 
 

Coordinator or a Deputy Title IX Coordinator. Complaints can take 60 to 90 
business days to resolve, typically. There are always exceptions and extenuating 
circumstances that can cause a resolution to take longer, but the Title IX 
Coordinator or a Deputy Title IX Coordinator will respond promptly in a 
manner that is not deliberately indifferent. Any time the general timeframes for 
resolution will be delayed, the Title IX Coordinator or a Deputy Title IX 
Coordinator will provide written notice to the victim/Complainant and 
Respondent of the delay, the cause of the delay, and an estimate of the 
anticipated additional time that will be needed as a result of the delay. 

 
13. Appeals 

Parties may appeal the Notice of Outcome for any type of hearing within ten 
(10) business days of receipt of the Notice of Outcome. Appeals are limited to 
the following bases: 

 
1. Procedural irregularity; 
2. New evidence that was not reasonably available at the time the 

determination was made; or 
3. A conflict of interest or bias on the part of any person involved with the 

administration of the hearing. 
 

14. Prevention and Outreach Program 
The College shall develop and implement a comprehensive prevention and 
outreach program on sexual harassment, sexual assault, dating violence, and  
stalking which: 

 
(1) Addresses a range of strategies to prevent sexual harassment, sexual 

assault, dating violence, and stalking, including a victim empowerment 
program, a public awareness campaign, primary prevention, bystander 
intervention, and risk reduction; and 

(2) Provides to students with information regarding the protocol for  
reporting incidents of sexual harassment, sexual assault, dating 
violence, and stalking including the name, office location, and contact 
information of the institution's Title IX coordinator or a Deputy Title IX 
Coordinator, by: 

(a) e-mailing the information to each student at the beginning of each 
semester or other academic term; and 

(b) including the information in the orientation required 
 
As part of the protocol for responding to reports of sexual harassment, sexual 
assault, dating violence, and stalking the College shall: 
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(1) to the greatest extent practicable based on the number of counselors 

employed by the institution, ensure that each alleged victim or alleged 
perpetrator of an incident of sexual harassment, sexual assault, dating 
violence, or stalking and any other person who reports such an incident 
are offered counseling provided by a counselor who does not provide 
counseling to any other person involved in the incident; and 
notwithstanding any other law, allow an alleged victim or alleged perpetrator 
of an incident of sexual harassment, sexual assault, dating violence, or 
stalking to drop a course in which both parties are enrolled without any 
academic penalty. 

 
15. Trauma-Informed Investigation Training 

Each peace officer employed by the College shall within one (1) calendar year 
of the adoption of this policy by the College or within one (1) calendar year of 
the peace officerôs employment with the College, whichever date is later, shall 
complete training on trauma-informed investigation into allegations of sexual 
harassment, sexual assault, dating violence, domestic violence, and stalking. 

 
16. Amnesty for Students Reporting Certain Incidents 

The College may not take any disciplinary action against a student enrolled at 
the College who in good faith reports to the College being the victim of, or a 
witness to, an incident of sexual harassment, sexual assault, dating violence, or 
stalking for a violation by the student of the Collegeôs code of conduct occurring  
at or near the time of the incident, regardless of the location at which the 
incident occurred or the outcome of the institution's disciplinary process 
regarding the incident, if any. 

 
The College may investigate to determine whether a report of an incident of 
sexual harassment, sexual assault, dating violence, or stalking was made in 
good faith. 

 
A determination that a student is entitled to amnesty under this section is final 
and may not be revoked. 

 
This subsection does not apply to a student who reports the student's own 
commission or assistance in the commission of sexual harassment, sexual 
assault, dating violence, domestic violence, stalking or retaliation. 

 
This section may not be construed to limit the Collegeôs ability to provide 
amnesty from application of the Collegeôs institution's policies in circumstances 
not described by this subsection. 
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17. Memoranda of Understanding Required 

To facilitate effective communication and coordination regarding allegations 
of sexual harassment, sexual assault, dating violence, domestic violence, and 
stalking at the College, the College shall enter into a memorandum of 
understanding with one or more: 

a. local law enforcement agencies; 
b. sexual harassment, sexual assault, dating violence, or stalking 

advocacy groups; and 
c. hospitals or other medical resource providers. 

 
18. Orientation for New Students on Sexual Harassment and Prohibited 

Behavior 
South Texas College shall require each entering freshman or undergraduate 
transfer student to attend an orientation on the institutionôs sexual harassment, 
sexual assault, dating violence, and stalking policy before or during the first 
semester or term in which the student is enrolled at the institution. The College 
shall establish the format and content of the orientation. The orientation: 

1. may be provided online; and 
2. must include the statements regarding: 

a. the importance of a victim of sexual harassment, sexual assault, 
dating violence, or stalking dgoing to a hospital for treatment and 
preservation of evidence, if applicable, as soon as practicable after 
the incident; 

b. the right of a victim of sexual harassment, sexual assault, dating 
violence, or stalking to report the incident to the institution and to 
receive a prompt and equitable resolution of the report; and 

c. the right of a victim of a crime to choose whether to report the crime 
to law enforcement, to be enforcement, or to decline to report the 
crime to law enforcement; 

 
19. Administrative Reporting Requirements 

Not less than once every three months, the Title IX coordinator or a Deputy 
Title IX Coordinator shall submit to the College President a written report on 
the reports received regarding Sexual Harassment or Prohibited Behavior, 
including information regarding: 

 
a. the investigation of those reports; 
b. the disposition, if any, of any disciplinary processes arising from those 

reports; and 
c. the reports for which the College determined not to initiate a 
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disciplinary process, if any. 
 

The Collegeôs Title IX Coordinator or Deputy Title IX coordinator shall 
immediately report to the College President an incident reported to the Title 
IX Coordinator or a Deputy Title IX Coordinator if the coordinator has cause 
to believe that the safety of any person is in imminent danger as a result of the 
incident. 

 
At least once during each fall or spring semester, the College President shall 
submit to the South Texas Collegeôs governing body and post on the Collegeôs 
Internet website a report concerning the reports received from the Title IX 
Coordinator or a Deputy Title IX Coordinator unless for any semester in which 
the College has fewer than 1,500 enrolled students, the College President shall 
submit and post a report required under this Section for that semester only if 
more than five reports were received during that semester. The report: 

 

a. may not identify any person; and 
b. must include: 

• the number of reports received under Section III; 
• the number of investigations conducted as a result of those reports; 
• the disposition, if any, of any disciplinary processes arising from 
those reports; 

• the number of those reports for which the College determined not to 
initiate a disciplinary process, if any; and 

• any disciplinary actions 
 
XII. Periodic Review of Policy 

The Collegeôs Board of Trustees will review this policy each biennium and will revise the 
policy as necessary. 

XIII. History 
 

Origination Date Approved by Board May 26, 2015 

 
 
 
Date Reviewed and Approved by Board 

December 15, 2015 
April 26, 2016 
April 24, 2018 
August 27, 2019 
December 10, 2019 
July 28, 2020 
December 15, 2020 
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October 26, 2021 Regular Board Meeting 
Page 42, Revised 10/22/2021 @ 11:13 AM 

Review and Action as Necessary on Proposed Graduation Facility 
Lease Agreement 

Approval of the graduation facility lease agreement is requested. 

 

Authorize the graduation facility lease agreement with the Vipers Arena, LLC. / dba Bert 
Ogden Arena (Edinburg, TX), as sole source agreement, from December 11, 2021 

beginning at 8:00 p.m. through December 12, 2021 at midnight, at an estimated amount 

of $35,000.00. 

 

Purpose – The Division of Student Services is requesting an event license agreement for 

the rental of a facility for graduation ceremonies, which will be held on Sunday, December 

12, 2021 at 9:00 a.m., 1:00 p.m., and 5:00 p.m. 

 

Justification and Benefit – The facility will be used for South Texas College graduation 

ceremonies in December 2021.   

 

Funds for this expenditure are budgeted in the Graduation budget for FY 2021 – 2022.  

 

Mr. Matthew Hebbard, Vice President for Student Affairs and Enrollment Services, Ms. 

Cynthia Blanco, Director for Student Records and Registrar, and Mrs. Becky Cavazos, 

Director of Purchasing will be present at the Board meeting to address any questions 

from the Board members. 

 

This item was not presented to the Finance, Audit, and Human Resources Committee, 

however entering into lease agreement is priority to finalize plans for the December 2021 

graduation ceremonies. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the graduation facility lease agreement with the Vipers Arena, LLC. / dba Bert 

Ogden Arena as presented. 

 

The Following Minute Order is proposed for consideration by the Board of Trustees:   
The Board of Trustees approves and authorizes the graduation facility lease agreement 

with Vipers Arena, LLC. / dba Bert Ogden Arena (Edinburg, TX), a sole source vendor, 

from December 11, 2021 beginning at 8:00 p.m. through December 12, 2021 at midnight, 

at an estimated amount of $35,000.00.  

 

Approval Recommended: 
 
Dr. Ricardo J. Solis 
President 
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EVENT LICENSE AGREEMENT

This EVENT LICENSE AGREEMENT (this “Agreement”) is made this day of August 15, 2021, by and
between VIPERS ARENA LLC, with an address of 4900 S. I69, Edinburg, Texas 78539 (“Licensor”) and
South Texas College, 3201 Pecan Blvd. McAllen, TX 78501 (“Licensee”). Licensor and Licensee may
individually be referred to as a “Party” or collectively as “Parties” to this Agreement.

Accordingly, Licensor desires to grant a license to Licensee to use the Bert Ogden Arena, in accordance
with the terms and conditions set forth below.

NOW THEREFORE, in consideration of the foregoing and the mutual promises, covenants and
agreements contained herein, the Parties hereto, intending to be legally bound, hereby agree as follows:

1. LICENSE GRANT

1.1 Licensor hereby grants Licensee, upon the terms and conditions hereinafter expressed, an
exclusive license to use the Bert Ogden Arena (“Licensed Premise”), during the dates and times
set forth below.

1.2 In consideration for the grant of license and rights in clause 1.1, Licensee agrees to pay to
Licensor the Rent Fee, Deposit, if applicable, Ticketing Fees, Variable Cost, and other specified
commissions in accordance with the payment provisions of this Agreement as adjusted by
amounts owing to Licensee and calculated in accordance with Ticketing (Section 9 herein).

1.3 Each Party acknowledges that:

(a) Licensee’s interest in the Venue is as a licensee only;
(b) This Agreement does not create a tenancy; and
(c) Licensee and Personnel must not in any way impede Vipers Arena, LLC, or its contractors in

the exercise of VIPERS ARENA, LLC’s rights of possession and control of the BERT OGDEN
ARENA.

1.4 Licensor warrants that each of the items listed above will be in condition consistent with
satisfactory playing, operation, and maintenance standards. Any modifications requested by the
licensee will be their sole responsibility and must be submitted 14 days in advance. Additional
requirements after the 14-day period must be requested in writing (e.g., email).

2. PURPOSE

2.1 The License will be used for the following purpose: South Texas College Commencement
Ceremony (“Event”) and no other purpose.
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3. LICENSED PREMISE

3.1 The Licensed Premise means Bert Ogden Arena but excluding those restricted areas below:
a. Those parts of the Bert Ogden Arena used by Vipers Arena, LLC or Licensor for administrative

purposes;
b. Those areas which are the subject of a lease to third parties or those areas which are subject

to other rights of exclusive use granted to third parties (provided that such use shall not
interfere with Licensee’s rights granted herein);

c. Plant rooms and computer control rooms;
d. Bert Ogden Arena Hospitality Areas;
e. Club Members’ seating, dining rooms and bars;
f. Service corridors and machinery lofts;
g. The roof and roof structure of Bert Ogden Arena, unless approved by Vipers Arena, LLC;
h. Any catering storage, preparation, administration, or other catering areas;
i. Emergency services and security areas;
j. Bert Ogden Arena control areas;
k. Box office and handling large sums of money for administrative purposes;
l. Car parking spaces in excess of those made available to Licensee;
m. Any other areas determined by Vipers Arena, LLC from time to time acting reasonably.

4. LICENSE TERM

4.1 Licensee shall have access to, and use of, the Bert Ogden Arena the following days:

Event Day: December 12, 2021; Commencement Time is TBD.

Licensee’s right of access is subject to satisfactory compliance with the terms of this     Agreement.

5. LICENSE FEE

5.1 Licensee agrees to pay Licensor items listed below:

a. Base Rental Fee: Thirty Five Thousand Dollars ($35,000.00), rental fee must be paid before
or/on December 12, 2021. The fee includes:

i. House Staff;
ii. Box Office;

iii. Security;
iv. Operations/Housekeeping.

b. All facility rental fees, utilities including but not limited to electricity, gas, lighting, water,
heating, ventilation, air conditioning, hot and cold-water facilities;

c. Additional labor shall be billed separately at “settlement” including the following services:
ticket takers, parking attendants, ushers, concierge, operation staff, security, medical services
(which shall include any and all necessary ambulances, doctors, nurses, and paramedics).

i. Licensor shall provide sufficient and qualified personnel for each and all the
foregoing jobs and/or positions.
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ii. Licensor shall have all personnel necessary to provide the services for the Event
outlined in this Section 5.1(c) in place no later than two (2) hours prior to the
commencement of the Event.

iii. Licensee agrees to pay the cost of $45 /HR to employ any additional uniformed and
licensed peace officers required for the Event (if applicable).

d. Licensee shall be responsible for equipment rental including but not limited to fencing, event
flooring and turf protection, barricading, portable restrooms, staging, equipment materials,
labor, stagehands, stage carpenters, electricians, electrical operators, and any other labor as
necessary and/or required by artist rider.

5.2 Should Licensee require additional services, accommodations, or materials other than those
agreed upon in cost estimate for the Licensed Premise, provided by Licensor, such as any
equipment rented from a third-party supplier or special labor requests, Licensee agrees to pay
cost plus fifteen percent (15%) as agreed to by the Parties for additional services. Total balance
owed for additional services is due to the Licensor prior to commencement of the event.

5.3 To the extent that any other additional services or equipment not requested by Licensee are
reasonably required by Licensor for the Event, Licensor shall provide commercially reasonable
notice and an itemized breakdown to Licensee of any additional costs, fees, or expenses
pertaining to such additional services or equipment, provided that such additional costs, fees, or
expenses exceed $500, and Licensee shall only be obligated to pay such additional costs, fees, or
expenses above $500 that it has approved in writing (e.g. email) in advance.

6. NON-REFUNDABLE DEPOSIT

6.1 A non-refundable deposit in the amount of Five Thousand and NO/100ths ($5,000.00) Dollars
is due and payable to Licensor upon execution of this Agreement. Such deposit shall be credited
to the Base Rental Fee at settlement. Licensee shall not be entitled to payment of any interest
whatsoever on the deposit paid to Licensor.

7. GENERAL OBLIGATIONS

7.1 Licensee must:
(a) Stage the Event at the Bert Ogden Arena during the Event strictly in accordance with the

terms and conditions of this Agreement;
(b) Have its third-party vendors ensure Equipment complies with and has any relevant

certification according to relevant rules and regulations, is fit for purpose, safe and secure,
and will take all reasonable steps to have its Equipment vendors ensure that the Equipment
is free from defects in materials, design, workmanship, and installation;

(c) Ensure Personnel are properly qualified under any applicable law (or relevant professional
body) and have obtained the relevant permission from applicable authorities to supply
Licensee Services;

(d) Supply all Licensee Services with due care and skill;
(e) Promptly notify Vipers Arena, LLC in writing after becoming aware of any material damage to

the Bert Ogden Arena or serious injury to anyone at the Bert Ogden Arena;
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(f) Pay the cost of repair of any damage caused to the Venue as a result of Licensee’s (including
Personnel and Service Providers) access or supply of Licensee Services or the actions of
patrons, except for normal wear and tear as shall be reasonably determined by Bert Ogden
Arena;

(g) Not engage, and must ensure that Personnel do not engage, in any unbecoming conduct or
reputation of Vipers Arena, LLC, the site, the Bert Ogden Arena or any of Vipers Arena, LLC
partners;

(h) Obtain and comply with all applicable permits, licenses, and authorizations, including display
signage, play music and undertake public performances; and

(i) Comply with and ensure its Personnel comply with:
i. All applicable standards, awards, laws, regulations, (including workplace health and

safety, accessibility, consumer protection laws, such as the Personal Data Protection
Act 2012 (No 26 of 2012) and related subsidiary legislation, as amended from time
to time;

ii. All directions of Vipers Arena, LLC, and Contractors within the scope of this
Agreement.

7.2 Each Party Must:

(a) Ensure that the Event is carried on in a manner which is safe, responsible, professional, and
competent having regard to their respective obligations under this Agreement;

(b) Not make any defamatory, derogatory, or offensive comments in relation to the other Party or
the Bert Ogden Arena, Vipers Arena, LLC, or the Event;

(c) Ensure its Designated Contacts meet regularly with the other Party’s Designated Contacts to
discuss the performance of this Agreement, including any planning updates, issues, or
opportunities;

(d) Provide information in their possession or control that the other Party may reasonably require in
order to comply with its obligations under this Agreement;

(e) Keep adequate records of sufficient detail to enable its compliance with this Agreement to be
verified, including event settlements, invoices, work orders and returns.

8. USE OF PREMISE

8.1 Licensee is responsible for the safe conduct of the Event and Licensee’s safe and proper use of
the Bert Ogden Arena, its facilities and equipment.

8.2 Licensee acknowledges and agrees that:
(a) The Bert Ogden Arena consists of multiple venues and those other parts of the Bert Ogden

Arena outside of the Licensed Premise or other venues or areas of the Bert Ogden Arena,
may be used by Vipers Arena, LLC, another Licensee or third party during the Licensed Period
for preparation for or conduct of events, functions, training, or activities other than the
Event. Vipers Arena, LLC will use its reasonable endeavors to ensure that these activities will
not affect the preparation and, or running of the Event but is not liable for any interference
with the Event or loss or damage as a result of such other events or activities, save if the
interference is directly caused by Vipers Arena, LLC or its Contractors;

(b) In order for the Bert Ogden Arena to operate as efficiently as practicable, it will be necessary
for the use or availability of services and facilities at the Bert Ogden Arena to be shared and
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scheduled by Bert Ogden Arena, including entrances, exits, truck ramps, receiving areas,
marshalling areas, storage areas, passenger or freight elevators, and concession area;

(c) Sound level limits and lighting requirements shall be as specified by the Vipers Arena, LLC
and it is wholly liable for any breach of those requirements;

(d) Licensee acknowledges that it has conducted a thorough inspection and assessment of the
Bert Ogden Arena and has full knowledge of the actual state and condition of the Bert
Ogden Arena, including equipment, seating arrangements and capacity, lighting, acoustics,
audio and video equipment and signage infrastructure, as of the date of such inspection and
assessment. Vipers Arena, LLC makes no representation and gives no warranty regarding the
suitability of the Bert Ogden Arena, its compliance with any applicable laws relating to the
Bert Ogden Arena or for any aspect of the Permitted Use; and

(e) Vipers Arena, LLC reserves all rights and opportunities not expressly granted to Licensee in
this Agreement.

9. TICKETING

9.1 Ticket Rights: Licensee has requested not to use the Bert Ogden ticketing services. Licensee will
offer tickets to the public for general admission and/or reserved seating exclusively through
MarchingOrder, a third party electronic ticketing system.

a. Admission tickets are required for family members and guests of the graduates. Each
graduate will receive 4 tickets for friends and family to ensure that the total number in
attendance does not exceed capacity allowed.

b. Accessible Seating: To comply with Americans with Disabilities Act, the Box Office will make
available eighty-one (81) spaces (thirty-six (36) plus one (1) for every two hundred (200)
people or fraction thereof, over five thousand (5,000) which are available by wheelchair and
allow for one (1) companion seat to accompany the accessible space.

10. BROADCASTING

10.1 It is expressly understood and agreed that Licensee shall retain all rights to broadcast the
Event by radio, internet, television, and video recording rights, including, without limitation, the
right to produce a video (or recording of any type whatsoever, including a video for resale
purposes) composed in whole or in part of the Event’s activities. Licensee will be responsible for
all approved Bert Ogden Arena related broadcast production expenses not paid by a broadcast
production company. If the Event is to be broadcast or recorded by any and all means, for
national and international audio, audio-visual and/or visual distribution, Licensee will be
exclusively responsible, at its own cost, for the provision of the broadcast service solution at the
Bert Ogden Arena for the Event.

10.2 If the Event is to be broadcasted, Licensee shall provide Licensor with television feed at the
Bert Ogden Arena to allow Bert Ogden Arena to transmit live images of the Event on the
television monitors and video screens within the venue.
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11. SETTLEMENT

11.1 Onsite upon conclusion of the Event (or each session of the Event, if applicable), Licensor and
Licensee shall conduct a settlement respecting all items of income and expense which are the
subject of this Agreement. At such settlement, Licensor and Licensee shall account to the other
for all items of income and expense which are the subject of this Agreement and make
payment to the other (if applicable) of any and all sums due to the other in accordance with
this Section. Settlement will be paid within five (5) business days of the Event by check or wire
transfer.

11.2 In order for settlement checks to be processed, Licensee must sign the final settlement and
provide a valid copy of W9 for payment. The Licensor will automatically deduct (a) unpaid
venue services preapproved or requested by Licensee and rendered by Licensor (b) state taxes
(c) box office and ticketing charges (d) credit card charges (e) any amounts paid or retained for
third parties, including but not limited to catering, advertising, or production of engagement. If
chargebacks are incurred, the Licensor may bill the Licensee for the returned amount plus any
fees levied by the merchant processor.

12. ADVERTISING

12.1 Licensee, at its expense, shall provide the necessary personnel to, and shall use its reasonable
best efforts to, market and promote the Event.

a. All advertisements for the Event shall be developed by Licensee (including, but not limited
to, all advertising publicity material, promotions material, press releases, posters, flyers, and
handbills).

b. Without the prior written approval of Licensor, which approval may be withheld in Licensor’s
sole discretion, Licensee shall not permit any Event related banner, signage, advertisement,
or promotional announcement to be posted or made within or outside the Bert Ogden
Arena grounds. At no time should any banner, signage, advertisement, or promotional
announcement conflict with any exclusive sponsor of the Bert Ogden Arena.

c. Licensee shall have the right to sell Event-specific advertising in the Bert Ogden Arena for the
License Term and retain all proceeds related to such sale. No such advertising shall be
permitted to cover any permanent signage at or within the Arena. Licensee agrees that it
shall not sell any advertising that conflicts with any exclusive advertising or sponsorship
agreements held by Licensor without the prior written consent of Licensor. Licensor agrees
that such consent shall not be unreasonably withheld, conditioned, or delayed. Licensor
agrees to Advertise the Event on non-competing events.

d. Licensee shall make mention of the name of the Bert Ogden Arena as the site of the Event in
connection with any advertising or promotion thereof. All promotional materials shall
contain the standard Bert Ogden Arena name and logo. However, Licensor must approve all
such uses of the Bert Ogden Arena name and any images or likenesses of the facility prior to
dissemination of any promotional materials, which approval shall not be unreasonably
withheld, conditioned, or delayed.
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e. If Licensee seeks the assistance of Licensor with respect to group sales, sponsorship sales,
advertising sale or revenue producing services for the Event, Licensee shall pay Licensor a
mutually agreed upon fee.

13. COMMERCIAL RIGHTS

13.1 Vipers Arena, LLC has the exclusive right (including the right to sub-license the right) to sell,
supply, distribute or license in the Bert Ogden Arena and on site at all times (including during
the Event):

a. Tickets in accordance with Section 9;

b. Bert Ogden Arena hospitality areas;

c. Rights in relation to Bert Ogden Arena Membership, including rights in accordance
with Hospitality Suite and Executive Suite sales and revenue from suite ticketing
sales;

d. All Pouring Rights and other food and beverage (whether alcoholic or not) and
catering services, including for Patrons, Executive Suites licensees, Bert Ogden Arena
Members and Event Partners through Catering Contractor; and

e. All other products and services unless agreed to the contrary to Licensee.

14. CONCESSIONS

a. Food and Beverage
Licensor specifically reserves to itself, and to its assigned or designated concessionaires and
agents, the right to sell, and proceeds from the sale of, food, refreshments and beverages,
parking privileges, novelties, and all other concessions at the Event. Licensee shall not sell or
distribute, whether or not on a complimentary basis, any food, beverage or other
merchandise and shall have no right to operate a concession during the Event, without
obtaining Licensor’s prior written approval.

b. Merchandise
Licensee shall have the right to sell merchandise in connection with the Event, such as
programs, novelties, clothing, and the like. Licensee, at its expense, shall operate, or at its
option, contract with a third party to operate, merchandise sales at the Arena for the Event.
The cost of all merchandise inventories and merchandise sold shall be Licensee expenses.
Concessions, including programs, Licensor, or persons designated by it, shall sell
merchandise at mutually agreed-upon prices, and all proceeds from the sale thereof, after
deduction of applicable taxes and city licenses and inspection charges, shall be divided
ninety percent (90%) to the Licensee and thirty percent (10%) to Licensor. Prior to the
commencement of the Term, Licensee shall deliver, or cause to be delivered, all souvenirs
and merchandise to be sold by Licensor hereunder.

c. Parking
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Licensor shall provide Licensee with adequate parking for the Event.

15. INSURANCE

15.1 Licensee shall provide a signed copy of the Insurance and Indemnification of South Texas
College and deliver to Licensor not less than ten (10) days prior to the commencement of the
Event.

16. EVENT CANCELLATION

16.1 For the purposes of this clause, a reference to Cancel or Cancellation includes cancellation by
reason of the non-attendance or non-performance of Participants for the Event (not itself the
result of a Force Majeure Event) or by reason of a Force Majeure Event.

If Licensee wants to Cancel the Event, it must provide LICENSOR with written notice and the
following shall apply:

a. All deposits made to Licensor for base rental are forfeited, except if the Cancellation is
the result of Licensor’s breach of this Agreement or a Force Majeure Event;

b. Licensee must publicize and notify all stakeholders of the Cancellation of the Event,
provided that Licensee and Licensor shall mutually agree to the timing of the public
announcement of the Cancellation as it will affect charges and fees;

c. Refund the price paid for Tickets to Ticket purchases;

d. Engage such additional staff as are necessary to deal with refunds;

e. Licensee must pay the agreed upon Ticketing Activation Fee to facilitate these refund
procedures;

f. Licensee has no rights against any unclaimed refunds from the Event account.

17. FORCE MAJEURE

17.1 If a Party is wholly or partially precluded from complying with its obligations under this
Agreement by anything outside that Party’s reasonable control, including acts of God,
pandemics, epidemics, fire, flood, lightning, abnormally inclement weather, riots, terrorism,
government order or intervention, strike, lockout or other industrial action, failure or shortage
of public utilities (each a “Force Majeure Event”), then that Party’s obligations under this
Agreement will be suspended for the duration of delay arising out of the Force Majeure Event.

17.2 As soon as possible after a Force Majeure Event arises, the affected Party must notify the other
Party of the nature of the Force Majeure Event and the extent to which the affected Party is
unable to perform its obligations under this Agreement. The affected Party must use its
reasonable endeavors to work around or overcome the effect of the Force Majeure Event and
must recommence the performance of its obligations as soon as possible without delay after
the Force Majeure Event has ceased to exist. In the event that either Party’s performance of its
obligations under this Agreement is prevented entirely or indefinitely, either Party may
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terminate this Agreement and neither Party shall have any ongoing obligation(s) to the other
Party, provided that Licensor shall return any amounts previously paid by Licensee and unused
as of the termination date, less any actual, reasonable, and non-refundable Licensor expenses,
with an accounting to be presented to the Licensee.

18. INDEMNITY

18.1 To the extent allowed by the law and the constitution of the State of Texas, each Party (the
“Indemnifying Party”) shall indemnify the other Party (the “Indemnified Party”) for any and all
losses, liabilities, claims, damages, and expenses (including reasonable costs of investigation and
attorneys’ fees) occurring in, on, or at the Bert Ogden Arena before or during the Event if caused by
any of the following:

a. The willful non-compliance of the Indemnifying Party with any and all federal, state, local,
and municipal regulations, ordinances, statutes, rules, laws, constitutional provisions, and
common laws applicable to performance of this Agreement and/or activities at the Bert
Ogden Arena;

b. Any unlawful or negligent act by the Indemnifying Party or its officers, directors, agents,
employees, subcontractors, or licensees;

c. The material breach or default by the Indemnifying Party or its officers, directors, agents, or
employees of any provision of this Agreement; or

d. Any events that arise out of the standard use of premises for Licensee's events.

19. REPRESENTATIONS AND WARRANTIES

19.1 Each Party hereby represents and warrants to the other Party, and agrees as follows:

a. It has the full power and authority to enter into this Agreement and perform each of its
obligations hereunder;

b. It is legally authorized and has obtained all necessary regulatory approvals for the
execution, delivery, and performance of this Agreement; and

c. No litigation or pending or threatened claims of litigation exists that adversely affects its
ability to fully perform its obligations hereunder or the rights granted by it to the other
Party under this Agreement.

20. COMPLIANCE WITH LAWS, RULES AND REGULATIONS

20.1 Licensee shall comply with all Federal, State, Hidalgo County and City of Edinburg laws and
ordinances, as well as all rules and regulations provided by Licensor to regulate behavior at the
Arena. Licensee and its employees and agents shall observe all posted signs on the Arena
premises at all times. Anyone who violates or persists in violating any such laws, ordinances,
rules or regulations may, at Licensor’s discretion, be removed from the Arena premises.
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20.2 Licensee shall comply fully with any and all federal, state, local, and municipal intellectual
property statutes, laws, regulations, ordinances, rules, constitutional provisions, common laws,
and rights of others in any copyrights or other intellectual property rights applicable to
Licensee’s activities at the Arena, including, without limitation, compliance with any licenses for
the use of musical works and other matters protected by intellectual property rights of others.
Specified rent does not include copyright, royalty, or intellectual property fees payable to third
parties. Licensee specifically takes responsibility for reporting and remittance of such fees to
appropriate licensing agencies, including but not limited to ASCAP, BMI, or SESAC.

21. LICENSES AND PERMITS

21.1 Except as otherwise expressly provided under this Agreement, Licensee shall be responsible for
paying all required taxes, excise fees, permits or license fees required by any governmental
authority to conduct the Event.

22. DEFAULT AND TERMINATION

22.1 Default by Licensee
Licensee shall be in default under this Agreement if any of the following occur: (i) Licensee fails
to pay any amount due hereunder (including, without limitation, the Licensee Fee) and/or (ii)
Licensee or any of its officers, directors, employees or agents fails to perform or fulfill any other
term, covenant, or condition contained in this Agreement and Licensee fails to commence a cure
thereof within fourteen (14) business days after Licensee has been served with written notice of
such default, or immediately to the extent that such default occurs within ten (10) days of the
Event.

22.2 Default by Licensor
Licensor shall be in default under this Agreement if Licensor or any of its officers, directors,
employees or agents, fails to perform or fulfill any term, covenant, or condition contained in this
Agreement and Licensor fails to commence a cure thereof within fourteen (14) business days
after Licensor has been served with written notice of such default, or immediately to the extent
that such default occurs within ten (10) days of the Event.

23. MISCELLANEOUS

23.1 To the extent allowed by the law and the constitution of the State of Texas, all information
contained in or relating to this Agreement is “Confidential Information”. Both Parties recognize
the Confidential Information is proprietary to both Parties and integral to their successful
business operations. Both Parties agree that they will not, without the prior written consent of
the other Party, disclose any such Confidential Information of the other Party to any person
other than the receiving Party’s employees, attorneys, accountants, or financial advisors, or
utilize any such information for any purpose other than related to this Agreement. Both Parties
will be liable for any non-permitted disclosure by its employees, attorneys, accountants, or
financial advisors.

23.2 This Agreement shall be governed by and construed in accordance with the laws of the State of
Texas, including §51.9335(h) of the Texas Education Code, without regard to principles of
conflicts of laws.

Initials _________

BERT OGDEN ARENAEVENT LICENSE AGREEMENT Page 10 of 13210



23.3 To the extent allowed by the law and the constitution of the State of Texas, any controversy or
claim arising out of or relating to this Agreement, or its alleged breach shall be settled by
binding confidential arbitration in Hidalgo County, Texas in accordance with the Commercial
Arbitration Rules of the American Arbitration Association (“AAA”), and judgment on the award
rendered by the arbitrator may be entered by any court having jurisdiction thereof. The
arbitrator shall be selected by mutual agreement of the Parties. If the Parties fail to reach
agreement upon the appointment of an arbitrator within thirty (30) days following receipt by
one Party of the other Party’s notice of desire to arbitrate, the arbitrator shall be selected from
a list or lists of persons submitted by the AAA. The selection process shall be that which is set
forth in the AAA Commercial Arbitration Rules then prevailing.

23.4 This Agreement sets forth the final and complete understanding of the Parties with respect to
the subject matter hereof and supersedes any and all prior discussions and agreements,
whether oral or written, between the Parties relating to the subject matter hereof. In entering
into this Agreement, each Party acknowledges that it is not relying on any representation or
statement not expressly contained within this Agreement. It is further agreed that the rights,
interests, understandings, agreements and obligations of the respective Parties pertaining to
the subject matter of this Agreement may not be amended, modified or supplemented in any
respect except by a subsequent written instrument evidencing the express written consent of
each of the Parties duly executed by the Parties. Any terms inconsistent with or additional to
the terms set forth in this Agreement which may be included with a purchase order,
acknowledgment, invoice, etc., of either Party shall not be binding on the other Party hereto
unless agreed to in writing by the Parties.

23.5 If any provision or a portion of any provision of this Agreement is held to be unenforceable or
invalid by a court of competent jurisdiction, the validity and enforceability of the enforceable
portion of any such provision and/or the remaining provisions shall not be affected thereby.

23.6 This Agreement shall be binding upon, and shall inure to, the benefit of the successors and
assigns of Licensor and Licensee.

23.7 Licensor and Licensee shall each be and remain an independent contractor with respect to all
rights and obligations arising under this Agreement. Nothing herein contained shall make, or
be construed to make, Licensor or Licensee a partner of one another, nor shall this Agreement
be construed to create a partnership or joint venture between and of the Parties hereto or
referred to herein.

23.8 Whenever the context shall so require, the singular shall include the plural, and the plural shall
include the singular.

23.9 The failure of any Party to enforce any of the provisions of this Agreement, or any rights with
respect hereto, or the failure to exercise any election provided for herein, will in no way be
considered a waiver of such provisions, rights, or elections, or in any way affect the validity of
this Agreement. The failure of any Party to enforce any of such provisions, rights, or elections
will not prejudice such Party from later enforcing or exercising the same or any other
provisions, rights, or elections which it may have under this Agreement.
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23.10 Neither this Agreement nor any of the rights or obligations hereunder may be assigned or
transferred in any manner whatsoever by Licensee without the prior written consent of
Licensor.

23.11 Any notice, consent, or other communication given pursuant to this Agreement shall be in
writing and shall be effective either (i) when delivered personally to the Party for whom
intended, (ii) upon delivery by an overnight courier service that is generally recognized as
reliable, and the written records maintained by the courier shall be prima facie evidence of
delivery, or (iii) on delivery by certified or registered mail, return receipt requested, postage
prepaid, as of the date shown by the return receipt; in any case to such Party as set forth below
or as a Party may designate by written notice given to the other Party in accordance herewith.

If to Licensor: Hondo Candelaria as agent for
VIPERS ARENA LLC dba Bert Ogden Arena
4900 S. i69 C
Edinburg, Texas

With a copy to: Alonzo Cantu
5221 N. McColl
McAllen, Texas 78501

If to Licensee: Attn: President & Board Members
South Texas College
3201 Pecan Blvd.
McAllen, TX 78501

With a copy to: Attn: Cynthia Blanco
South Texas College
3201 Pecan Blvd.
McAllen, TX 78501

23.12 This Agreement may be executed in any number of counterparts by e-mail or facsimile, each
of which shall be deemed an original, and all of which will constitute together a single
document.

23.13 Licensor is aware that there may be constitutional and statutory limitations on the authority
of Licensee, as an agency of the State of Texas, to enter into certain terms and conditions of this
Agreement, including, but not limited to, those terms and conditions relating to liens on STC’s
property; disclaimers and limitations of warranties; disclaimers and limitations of liability for
damages; waivers, disclaimers and limitations of legal rights, remedies, requirements and
processes; jury waivers; limitations of periods to bring legal action; granting control of litigation
or settlement to another party; liability for acts or omissions of third parties; payment of
attorneys’ fees; dispute resolution; indemnities; insurance requirements; and confidentiality
(collectively, the “Limitations”), and terms and conditions related to the Limitations will not be
binding on Licensee except to the extent authorized by the law and constitution of the State of
Texas. Nothing in the Agreement shall be construed as a waiver by Licensee or the State of
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Texas of sovereign immunity, or any other immunities, from suit or from liability that Licensee
or the State of Texas may have by operation of law.

IN WITNESS WHEREOF, this Agreement has been duly executed by the Parties hereto as of the day and
year first written above.

LICENSEE: LICENSOR:

South Texas College Vipers Arena, LLC

_______________________________ __________________________________

Alonzo Cantu, Managing Member

Date: ____________________ __________________________________

Alejandro Candelaria, Vice President

Date: __________________
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October 26, 2021 Regular Board Meeting 
Page 43, Revised 10/22/2021 @ 11:13 AM 

Review and Action as Necessary to Write-off Capital Assets Valued at 
$5,000 and Over 

Approval to write-off capital assets valued at $5,000 and over is requested. 

 

Purpose – The Fixed Asset/Inventory Department is requesting to write-off capital assets 
valued at $5,000 and over for assets returned to vendor, replaced by vendor, or disposed 
by vendor during construction.   
 
These assets totaling $155,694.99 will be removed, as applicable, from the College’s 
inventory system and general ledger. 
 

Justification – As per Policy #5130: Fixed Assets, the capital assets value and associated 

accumulated depreciation will be written-off from the College’s capital asset ledger and 

the reduction will be reflected on the Comprehensive Annual Financial Report as of 

August 31, 2022. 

 

Reviewers – This information was reviewed by the Fixed Assets/Inventory Department 

and will be removed from the College’s inventory after Board approval. 

 

The items valued at $5,000 and over are included in the College inventory through the 

Banner system. 

 

Enclosed Documents - A listing of the capital assets valued at $5,000 and over follows in 

the packet for the Board’s information and review. 

 

Mary Elizondo, Vice President for Finance and Administrative Services, and Becky 

Cavazos, Director of Purchasing, will be present at the Board meeting to address any 

questions by the Board members. 

 

This item was not presented to the Finance, Audit, and Human Resources Committee, 

since staff was asked to prioritize this item due to fiscal year end audit. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize to write-off capital assets valued at $5,000 and over as presented. 

 

The Following Minute Order is proposed for consideration by the Board of Trustees: 
The Board of Trustees of Trustees of South Texas College approves and authorizes to 

write-off capital assets valued at $5,000 and over as presented. 

 

Approval Recommended: 
 
Dr. Ricardo J. Solis 
President 
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Ptag ORGN PO Asset Description

Silver 

Tag Serial Number

Service

Date  Amount 

 Net Book 

Value 

N00035417 540001 P0122237 Display - 85 inch - Samsung - QM85N 45835 07Z3HCANB00034Z 12/2/2020 5,258.18$        4,469.42$        

Assets were replaced and disposed of by Vendor in FY 2020

N00014687 450006 P0006039 Custom Illuminated Channel Letters 17187 4/7/2006 4,989.75$        -$                 

N00012887 441000 P0002823 Building Name Arch Letters (MV) 21451 5/16/2006 25,625.22$      -$                 

N00012888 441000 P0002823 Building Name Arch Letters (NAH) 21452 5/16/2006 7,252.56$        -$                 

N00012886 441000 P0002823 Building Name Arch Letters (Pecan) 21453 5/16/2006 57,886.94$      -$                 

N00012889 441000 P0002823 Building Name Arch Letters (Starr) 21454 5/16/2006 31,767.38$      -$                 

N00012890 441000 P0002823 Building Name Arch Letters (TC) 21455 5/16/2006 5,880.46$        -$                 

Asset was removed during the expansion of Bldg E at the Technology Campus

000006987 442000 Technology Campus Parking Fence and Sitework 21311 8/31/2001 17,034.50$      1,703.45$        

155,694.99$    

SOUTH TEXAS COLLEGE

WRITE-OFF OF CAPITAL  ASSETS VALUED AT $5,000 AND OVER - LIST FA5

OCTOBER 20, 2021

Asset did not function and was returned to vendor.  A refund was received.
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October 26, 2021 Regular Board Meeting 
Page 44, Revised 10/22/2021 @ 11:13 AM 

Review and Action as Necessary on Consent Agenda Items from the 
Facilities Committee 

The following Consent Agenda items were thoroughly discussed by the Facilities 

Committee.  All trustees, whether a member of the Committee or not, received all 

supporting documentation and were invited to participate in the deliberation on each item.  

Non-committee members did not participate in Committee votes for recommendation of 

Board action. 

 

Administration believes that all questions raised during the Committee discussion of 

Consent Agenda items were resolved to the Committee’s satisfaction at the meeting, and 

the items are presented here substantially as recommended by the Committee, for 

approval by the Board of Trustees. 

 

Any trustee may identify an item or items that should be removed from the Consent 

Agenda for further discussion.  Otherwise, the Board is asked to formally act on the full 

consent agenda, according to the details and recommended action presented for each 

item in the following pages 

 

The Facilities Committee recommended Board action on the following items as 

presented. 

a. Approval to Proceed with Solicitation of Architectural Services for the Mid Valley 

Campus South Academic Building H Repair and Renovations of Damaged Roof 

and Interior Areas 

b. Approval on Contracting Architectural Services for the Mid Valley Campus 

Workforce Program Projects 

c. Approval on Contracting Architectural Services for the Mid Valley Campus Center 

for Learning Excellence Building A Culinary Arts Lab Renovation 

d. Approval on Contracting Architectural Services for the Starr County Workforce 

Program Projects 

e. Approval of Proposed Change Order for the Pecan Plaza West Building C 

Kinesiology Storage and Restroom Renovations 

f. Approval of Proposed Change Order for the District Wide Deferred Maintenance 

of Roofs at the Mid Valley Campus 

g. Approval of Proposed Change Order for the District Wide Deferred Maintenance 

of Roofs at the Nursing and Allied Health Campus 

h. Approval of Substantial Completion for the Pecan Plaza West Building C 

Kinesiology Storage and Restroom Renovations 

i. Approval on Architectural Fee Adjustment for the Pecan Campus Business and 

Science Building G Conversion of Two (2) Classrooms to Geology Labs Project 

 
Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the following items: 
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a. Approval to Proceed with Solicitation of Architectural Services for the Mid Valley 

Campus South Academic Building H Repair and Renovations of Damaged Roof and 

Interior Areas 

b. Approval on Contracting Architectural Services for the Mid Valley Campus Workforce 

Program Projects 

c. Approval on Contracting Architectural Services for the Mid Valley Campus Center for 

Learning Excellence Building A Culinary Arts Lab Renovation 

d. Approval on Contracting Architectural Services for the Starr County Workforce 

Program Projects 

e. Approval of Proposed Change Order for the Pecan Plaza West Building C Kinesiology 

Storage and Restroom Renovations 

f. Approval of Proposed Change Order for the District Wide Deferred Maintenance of 

Roofs at the Mid Valley Campus 

g. Approval of Proposed Change Order for the District Wide Deferred Maintenance of 

Roofs at the Nursing and Allied Health Campus 

h. Approval of Substantial Completion for the Pecan Plaza West Building C Kinesiology 

Storage and Restroom Renovations 

i. Approval on Architectural Fee Adjustment for the Pecan Campus Business and 

Science Building G Conversion of Two (2) Classrooms to Geology Labs Project 

 

The Following Minute Order is proposed for consideration by the Board of Trustees: 
The Board of Trustees approves and authorizes the following items: 

a. Approval to Proceed with Solicitation of Architectural Services for the Mid Valley 

Campus South Academic Building H Repair and Renovations of Damaged Roof and 

Interior Areas 

b. Approval on Contracting Architectural Services for the Mid Valley Campus Workforce 

Program Projects 

c. Approval on Contracting Architectural Services for the Mid Valley Campus Center for 

Learning Excellence Building A Culinary Arts Lab Renovation 

d. Approval on Contracting Architectural Services for the Starr County Workforce 

Program Projects 

e. Approval of Proposed Change Order for the Pecan Plaza West Building C Kinesiology 

Storage and Restroom Renovations 

f. Approval of Proposed Change Order for the District Wide Deferred Maintenance of 

Roofs at the Mid Valley Campus 

g. Approval of Proposed Change Order for the District Wide Deferred Maintenance of 

Roofs at the Nursing and Allied Health Campus 

h. Approval of Substantial Completion for the Pecan Plaza West Building C Kinesiology 

Storage and Restroom Renovations 

i. Approval on Architectural Fee Adjustment for the Pecan Campus Business and 

Science Building G Conversion of Two (2) Classrooms to Geology Labs Project 

 
Approval Recommended: 
 
Dr. Ricardo J. Solis 
President 
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Consent Agenda Item: 
a. Approval to Proceed with Solicitation of Architectural Services for the Mid Valley 
Campus South Academic Building H Repair and Renovations of Damaged Roof and 
Interior Areas 
Approval of authorization to proceed with the publication of a Request for Qualifications 
(RFQ) to solicit architectural services for the Mid Valley Campus South Academic Building 
H Repair and Renovations of Damaged Roof and Interior Areas project is requested. 
 
Purpose 
The Facilities Committee recommended approval of the solicitation of architectural 
services for the repair of the damaged roof and renovation of the affected interior areas 
of the building. 
 
Justification 
Solicitation of Request for Qualifications (RFQ) for architectural services is necessary to 
procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications are 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose an architect to the Facilities Committee. 
 
Scheduling Priority 
This project was initiated in 2021 due to the building being damaged by a rainstorm. The 
project has been reviewed by the Facilities Planning & Construction department, 
Administration, the President’s Cabinet, the Coordinated Operations Council, the 
Facilities Committee, and the Board of Trustees.  This project is scheduled as an 
educational space improvement to restore the building to operating condition.  
 
Background 
On May 12, 2021, heavy rain storms damaged the roof, which resulted in interior areas 

sustaining water damage.  The project consists of renovating several classrooms, piano 

lab, art lab, and offices. Items to be repaired within these areas include walls, flooring, 

painting, ceiling tile, batt insulation, and roof. 

 
The proposed scope of work is summarized as follows: 

• Design and construction of the repair and renovations to the roof and interior areas 
of the building 

 
The following is a timeline of the insurance claim for the incident: 

 

• 05/12/21 – Building and contents damaged by heavy storms. Risk Manager 
contacted insurance agent (Montalvo Insurance) and initiated the insurance claim 
process with The Hartford Fire Insurance Co.  
 

• 05/25/21 – Two consultants were sent by The Hartford to inspect the damage. One 
adjuster was sent to inspect the contents and the other was sent to inspect the 
building. 
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• 08/16/21 – Administration met with Legal Counsel to discuss the claims. Legal 
Counsel recommended and the College staff agreed to hire a Public Adjuster to 
assess the building and develop an internal report to compare against the 
consultant’s report and insurance claim recovery. 
 

• 08/31/21 – The public adjuster will conduct the study prior to the College 
performing any of the demolition and reconstruction. 
 

• 10/08/21 – The public adjuster visited the site to assess the property damage.  
 

• 10/14/21 – The table below is a summary of the current payments received for the 
building and contents claims: 

 

Date 
Received 

Item  Amount 

7/30/21 

9/22/21 

Building $278,777.91 

7/30/21 Contents (includes instruments)  97,815.54 

Pending Recoverable Depreciation (Building)  54,133.14 

 Total if Depreciation is Recovered  $430,726.59 
 

Once repairs are completed, the College may request the recoverable depreciation 

amount from The Hartford, which would increase the total received to $430,726.59. 

The Hartford has indicated that there is coverage for this under our policy.  The 

repairs and renovation work will need to be constructed to meet all current all 

applicable building codes. 

 
 
The total project budget is $985,700 and is itemized in the table below: 
 

Mid Valley Campus South Academic Building H Repair and 
Renovations of Damaged Roof and Interior Areas  

Total Project Budget 
Budget Item Budget Amount 

Construction $630,000 

Design  60,000 

Miscellaneous 12,000 

FFE 158,700 

Technology 125,000 

Total Project Budget $985,700 
 
Funding Source 
Funds for the Mid Valley Campus South Academic Building H Repair and Renovations of 
Damaged Roof and Interior Areas Project 2022-038R are budgeted in the FY 2021-2022 
Renewals & Replacements Fund. 
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Enclosed Documents 
Facilities Planning & Construction staff has prepared a presentation of the project and a 
preliminary layout of the space for the Board’s review and information. 
 
The Facilities Committee recommended Board approval of the solicitation of architectural 

services for the Mid Valley Campus South Academic Building H Repair and Renovations 

of Damaged Roof and Interior Areas project as presented. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the solicitation of architectural services for the Mid Valley Campus South 

Academic Building H Repair and Renovations of Damaged Roof and Interior Areas 

project as presented. 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes the solicitation 

of architectural services for the Mid Valley Campus South Academic Building H Repair 

and Renovations of Damaged Roof and Interior Areas project as presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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Project Fact Sheet
10/14/2021

Project Name: Project No.

Funding Source(s):  

Total
Project Budget Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures Project Budget

FY 22-23
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures To 

Date
600,000.00$        -$                      -$                      -$                      -$                      -$                      -$                      -$                      

60,000.00            -                        -                        -                        -$                      -                        -                        -                        
12,000.00            -                        -                        -                        -$                      -                        -                        -                        

158,700.00          -                        -                        -                        -$                      -                        -                        -                        
125,000.00          -                        -                        -                        -$                      -                        -                        -                        

30,000.00            -                        -                        -$                      -                        -                        
985,700.00$        -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Approval to Solicit 
Architect/Engineer: TBD Vendor

Contract 
Amount

Actual 
Expenditures Variance

Architect/Engineer: TBD TBD  $-    $-    $-   
TBD  $-    $-    $-   

Contractor: TBD
Substantial 
Completion TBD

Board 
Acceptance TBD

STC FPC Project Manager:
Final Completion TBD

Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval of 
Contractor

Construction Start 
Date

TBD TBD TBD TBD

Fiscal Year Construction Design FFE
2021-22  $                        -    $                        -   -$                      
2022-23                            -                              -   -                        

Project Total  $                        -    $                        -    $                        -   

FPC Project Manager FPC Director

FFE:
Technology:
Contingency 5%:
Total:

MVC - South Academic Building H Repair and Renovations

Construction:
Design:
Miscellaneous:

2022-038R

Renewals and Replacment Fund

FY21-22 FY22-23

Repair the existing roof and renovate the interior due to a recent 
heavy rain storm damage

Repair the roof membrane with a new Garland roof membrane.  Demolish the interior gypsum board walls, flooring, ceiling, and 
lighting fixtures and renovate the damaged areas with new materials to match existing.

Project Team Board Status

Board Approval 
of Schematic 
Design

TBD

Roberto Cuellar

Project Description Project Scope

Projected Timeline

Substantial Completion Date Final Completion Date FFE Completion of Move In
TBD TBD TBD

FPC Asst. Director

 $                                                          -    $                                                          -   -$                                                       

Project Calendar of Expenditures by Fiscal Year

Miscellaneous Tech Project Total
-$                                                        -$                                                        -$                                                       

Current Agenda Item

10/19/21 Facilities Committee: Review and Recommend Action on Authorization to Proceed with Solicitation of Architectural Services for the Mid Valley Campus South Academic Building H Repairs 
and Renovation 

-                                                          -$                                                       

PROJECT 
LOCATION

DAMAGED AREA TO BE 
RENOVATED

North

N/A
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October 26, 2021 Regular Board Meeting 
Page 49, Revised 10/22/2021 @ 11:13 AM 

Consent Agenda Item: 
b. Approval on Contracting Architectural Services for the Mid Valley Campus 
Workforce Program Projects 
Approval to contract architectural services for the following Workforce Program projects 
at the Mid Valley Campus is requested: 
 

A. Workforce Center Building D Welding Lab Expansion and Renovation 
B. Workforce Center Building D Automotive Lab Expansion 
C. Workforce Center Building D HVAC-R Labs Expansion and Renovation 

 
Purpose 
Architectural services are necessary for design and construction administration services 
for the Mid Valley Campus Workforce Program projects. The design scope of work 
includes, but is not limited to, design, analysis, preparation of plans and specifications, 
permit applications, construction administration, and inspection of the projects.   
 
Scheduling Priority 
These projects have been requested by College management and the Academic Division 
of Business, Public Safety, & Technology. They have been reviewed by the Facilities 
Planning & Construction department, Administration, the Coordinated Operations 
Council, the Facilities Committee, the Education & Workforce Development Committee, 
and the Board of Trustees.  These projects are scheduled as educational space 
improvements.  
 
Background 
On June 22, 2021, the Board approved the proposed Workforce Program projects as part 
of the College’s FY 2021-2022 Capital Improvement Projects. 
 
The projects and associated scopes of work are summarized as follows: 
 
A. Workforce Center Building D Welding Lab Expansion and Renovation 
The project consists of constructing an expansion and renovation to provide 
accommodation for multiple classes at one time, including Traditional, Dual Credit, and 
Continuing Education classes, and will expand indoor and outdoor welding lab spaces. 

• Design and construction of the expansion and renovation 

• Approximate square feet of the proposed space: 1,850 s.f. 
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October 26, 2021 Regular Board Meeting 
Page 50, Revised 10/22/2021 @ 11:13 AM 

The project budget is $537,500 and itemized in the table below: 
 

Mid Valley Campus Workforce Center Building D  
Welding Lab Expansion and Renovation 

Total Project Budget 
Budget Item Budget Amount 

Construction $370,000 

Design  37,000 

Miscellaneous 12,000 

FFE 90,000 

Technology 10,000 

Contingency 5% 18,500 

Total Project Budget $537,500 
 
B. Workforce Center Building D Automotive Lab Expansion 
The project consists of constructing an expansion to provide accommodation for new 
fully-equipped bays with overhead doors, work spaces, storage space for equipment and 
tools, and the possibility for further expansion as needed.   

• Design and construction of the expansion 

• Approximate square feet of the proposed space: 3,500 s.f. 
 
The project budget is $920,500 and itemized in the table below: 
 

Mid Valley Campus Workforce Center Building D  
Automotive Lab Expansion 

Total Project Budget 
Budget Item Budget Amount 

Construction $700,000 

Design  70,000 

Miscellaneous 17,500 

FFE 38,500 

Technology 59,500 

Contingency 5% 35,000 

Total Project Budget $920,500 
 
C. Workforce Center Building D HVAC-R Labs Expansion and Renovation 
The project consists of constructing an expansion and renovation to provide adequate 
space and equipment for both Traditional and Dual Credit classes, including an indoor 
classroom as well as an outdoor covered lab space for HVAC-R brazing. 

• Design and construction of the expansion and renovation 

• Approximate square feet of the proposed space: 2,000 s.f. 
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The project budget is $528,000 and itemized in the table below: 
 

Mid Valley Campus Workforce Center Building D  
HVAC-R Labs Expansion and Renovation  

Total Project Budget 
Budget Item Budget Amount 

Construction $400,000 

Design  40,000 

Miscellaneous 12,000 

FFE 22,000 

Technology 34,000 

Contingency 5% 20,000 

Total Project Budget $528,000 
 
On July 27, 2021, the Board of Trustees approved the solicitation for architectural 
services.  Solicitation for architectural qualifications began on August 11, 2021, for the 
purpose of selecting an architectural firm to prepare the necessary plans and 
specifications for these projects. A total of eighteen (18) firms received a copy of the RFQ 
and a total of ten (10) firms submitted their responses on August 26, 2021. 
 

Timeline for Solicitation of Statements of Qualifications 

August 11, 2021 Solicitation of statements of qualifications began. 

August 26, 2021 Ten (10) statements of qualifications were received.   

 
Highest Ranked Vendor 
Based on the evaluations of the qualifications, PBK Architects, Inc. was the highest 
ranked firm. 
 
The total of the combined project budgets is $1,986,000 and is itemized in the table below: 
 

Mid Valley Campus Workforce Program Projects 
Total Projects Budget 

Budget Item Budget Amount 
Workforce Center Building D Welding 
Lab Expansion and Renovation 

$537,500 

Workforce Center Building D 
Automotive Lab Expansion 

920,500 

Workforce Center Building D HVAC-R 
Labs Expansion and Renovation 

528,000 

Total Projects Budget $1,986,000 
 
Funding Source 
Funds for the Mid Valley Campus Workforce Center Building D Welding Lab Expansion 
and Renovation Project 2022-013C, the Workforce Center Building D Automotive Lab 
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Expansion Project 2022-012C, and the Workforce Center Building D HVAC-R Labs 
Expansion and Renovation Project 2022-014C are budgeted in the FY 2021-2022 
Unexpended Construction Plant Fund. 
 
Reviewers 
The proposals have been reviewed by College staff from the Division of Business, Public 
Safety, & Technology, Facilities Operations & Maintenance, Facilities Planning & 
Construction, and Purchasing departments. 
 
Enclosed Documents 
Presentations of the proposed projects are enclosed. The evaluation team members 
completed evaluations for the firms and prepared the enclosed scoring and ranking 
summary. 
 
The Facilities Committee recommended Board approval to contract architectural services 

with PBK Architects, Inc. for the Mid Valley Campus Workforce Program Projects as 

presented. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the contract for architectural services with PBK Architects, Inc. for the Mid 

Valley Campus Workforce Program Projects as presented. 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes the contract for 

architectural services with PBK Architects, Inc. for the Mid Valley Campus Workforce 

Program Projects as presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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VENDOR Able City, LLC.
Boultinghouse Simpson

Gates Architects EGV Architects, Inc.
Gignac &

Associates, LLP.
Milnet Architectural 
Services, PLLC.

Negrete & Kolar
Architects, LLP. PBK Architects, Inc.

Rike Ogden Figueroa Allex 
Architects Inc SAMES, Inc

The Warren Group
Architects, Inc.

ADDRESS 801 N Bryan Rd Ste 164 3301 N McColl Rd 220 S Bridge St 3700 N 10th St 608 S 12th St 204 E Stubbs St 6316 N. 10 St. Bldg. A Ste 1 1007 Walnut Ave 200 S. 10th St Ste 1500 804 S. Main St

CITY/STATE/ZIP Mission, TX 78572 McAllen, TX 78501 Hidalgo, TX 78557 McAllen, TX 78504 McAllen, TX 78501 Edinburg, TX 78539 McAllen, TX 78504 McAllen, TX 78501 McAllen, TX 78501 McAllen, TX 78501

PHONE 956-790-0442 956-630-9494 956-843-2987 956-686-0100 956-688-5656 512-461-8810 210-854-0241 956-686-7771 956-702-8880 956-994-1900

CONTACT Aaron Hanley Robert S. Simpson Eduardo G. Vela Raymond Gignac Rodolfo R. Molina, Jr. David Negrete Cliff Whittingstall Luis A. Figueroa Saul Maldonado Laura N. Warren

3.1.1  Statement of 
Interest for Project

Stated they have provided 
various projects for 

Colleges and Independent 
School Districts across 
South Texas. Their team 
brings over 40 years of 

experience.  

Made a statement of the 
firm's work on numerous 
renovation services on the 
STC Pecan Campus for over 
19 years and therefore the 

familiarity of STC's 
requirements and 
expectations.

The firm stated they have 
worked on seven different 
welding lab projects and are 

very familiar with the 
campus. 

Pointed out their expertise 
with state-of-the-art 

educational spaces.  Indicated 
that they are uniquely 
qualified for this project 
because of their extensive 
experience in public safety 
projects, coupled with an 
extensive knowledge of 
Texas Architecture.

The firm stated they are in 
partnership with Pfluger 
Architects. Combined their 
team averages twenty-five 
years of experience working 
with clients through design 
and construction on various 

education projects.

 Indicated their qualifications 
demonstrates a long resume 
of conversion, repurpose and 

renovation of facilities.

Pointed out they have 
completed numerous projects 
with the exact same program 
elements as this project, 

including automotive, HVAC, 
and welding labs.

Pointed out recent work the 
firm provided to STC. Stated 

they are committed to 
providing professional 
services with direct 

responsibility and project 
implementation. 

Stated they are fully 
committed and prepared to 
offer STC a solid team of 
experts with comprehensive 
architectural and engineering 
design that will combine their
knowledge and experience to 

deliver valuable, cost 
effective, and quality driven 

professional services. 

Pointed to the recent work 
the firm provided to STC and 
welcome the opportunity to 
continue providing services.

3.1.2  History and 
Statistics of Firm

- Established in 2017
- Over 30 years 
experience with schools 
in Texas
- Six licensed architects 
- Offices located in San 
Antonio, Laredo, and 
Mission

- Firm established in 1990
- 600+ successful projects 
and 85% repeat client rate
- Three registered architects

- Established in 1994
- Specializes in educational 
facilities
- Completed over 100 
Educational Facilities

- Offices in Corpus Christi, 
Harlingen, and McAllen
- Established in 1988
- over 400 successful 
educational projects

- Established in 2000
- Pointed out experience in 
educational design.
- Pointed out the 37 years 
experience of principal

- Offices in Austin and 
Edinburg
- Principal has 30+ years 
experience
- Established in 2003

- Established in 2006
- Full- service office providing 
architectural, interior design, 
engineering (MEP and Civil) 
planning, 
graphics/visualization, 
programming, planning and 
facility consulting.

- Established in 1949
- Office located in McAllen

- Established in 2008
- 97 Employees

- Established in 2004
- Office in McAllen 
- Providing services nation-
wide

3.1.3  Narrative 
describing the design 
team's unique 
qualifications and 
specialized design 
experience as it relates 
to the project

Stated they have 
significant experience 
providing architectural 
design services for 

vocational and technical 
facilities for higher 
education clients.

Stated the firm's philosophy 
of being "client" oriented as 
much as "project" oriented.

Stated their commitment to 
clients, attention to detail, 

budget, and quality of service 
is what set them apart from 
other architectural firms in 

the region.

Pointed out the teams has a 
vast amount of experience 
designing labs, mechanical 
areas, covered walkways and 
areas, storage and classrooms 
for educational and public 

agencies. 

Stated they manage and 
coordinate a project from 

beginning to end, because of 
this they are able to use their 
knowledge  base of Best 

Management Practices to the 
advantage of the project. 

Pointed out the 20 years of 
collaboration with Halff 
Associates and Chain 
Engineering. They have 

collaborated on seven other 
similar existing building 
conversions projects. 

Pointed out they have an 
extensive background in small 
to large renovation projects. 
Worked on over 2,200 

renovation projects, which 
represents over 70% of their 

project experience.

Pointed out their team's 
current work and recently 
completed work provide 
unique qualifications with 
direct and immediate 

knowledge on construction 
and cost specifically related 

to this project. 

Stated they have a distinct 
advantage over many other 
architectural firms in that we 
provide project turn-key 

options including complete 
project development, design, 
construction and completion. 

Indicated that the firm is 
known state-wide for 

educational and research 
facility design.

3.1.4  Statement of 
Availability and 
Commitment

Stated all members of the 
team are available to 

participate throughout the 
duration of the project. 

Indicated their availability 
and commitment to the 

project.  Stated that project 
architect and project manager 
would be involved with the 
project until completed.

Stated they are available for 
any planning and design 
work for South Texas 

College. 

Stated they will commit all 
named Principals and 

professionals for the duration 
of the project. 

Stated they do not purse 
projects unless it is certain to 
have the capabilities, talent, 
and personnel to produce 
outstanding projects on or 

ahead of schedule. 

Indicated the firm will 
commit to having staff 

available according to the 
schedules determined.

Indicated their team fully 
commits the necessary time 

and resources for the 
successful completion of the 

project. 

Stated they are available to 
immediately implement 
design and construction 
document procedures.

Stated they have 97 
employees that are readily 
available to provide quality 
professional services to STC.

Indicated their commitment 
to allocate the best members 
of the staff to STC projects.
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3.2.1  Resumes of 
Principals and Key 
Members

Included resumes for the 
following: 
- Mario A. Pe¶a, Project 
Director
- Aaron Hanley, Project 
Manager
- Frank Rotnofsky, Higher 
Education Facility Architect
- Viviana Frank, Higher 
Education Facility Specialist
- Ricardo Solis, Project 
Architect
- Victor Montes, Production 
Lead
- Alain Arguelles, Senior 
Technical Staff

Included resumes for the 
following:
- Robert S. Simpson, Project 
Architect/Manager
- John Gates, Project 
Architect/Manager

Included resumes for the 
following: 
- Eduardo G. Vela, Principal/ 
Registered Architect 
- Alejandra Mina, Senior 
Project Manager
- Rebecca Acu¶a, Project 
Manager/Administrative 
Assistant
- Ramiro E. Ramos, Project 
Manager
-Yahaira N. Davila, Project 
Manager/Aspiring Architect

Included resumes for the 
following staff:
- Raymond Gignac, Principal-In-
Charge
- Rolando Garza, Senior Project 
Architect
- Carolyn James, Senior Interior 
Designer/ Space Planner
- Nicholas Gignac, Architectural 
Designer
- Juan Mujica, Project Manager
- Ana Salas-Luksa, Assistant 
Project Manager
- Hector Guevara - Production 
Support/Architectural Intern

Included resumes for the 
following staff: 
- Rodolfo R. Molina, Jr, 
President
- Ramon Villalobos, Project 
Manager
- Olivia Curry, Project Manager

Included resumes for the 
following staff:
- David N. Negrete, Principal 
Partner
- Andres L. Mata, Jr., Project 
Manager
- Esteban Zamora, Project 
Designer
- Bruce W. Menke, Project 
Manager
- Jason T. George, Architect/ 
Project Manager

Included resumes for the 
following staff:
- Cliff Whittingstall - Partner-in-
Charge
- David Iglesias, Project Manager
- Kent Brittain ,Associate 
II/Project Architect
- Scott Adams, Principal/ Design 
Lead
- Erica Salinas, Interior Designer

Included resumes for the 
following staff: 
- Luis Figueroa, 
Principal/Owner
- Humberto Rodriguez, 
Principal/Owner
- Miguel Martinez, Intern 
Architect

Included resumes for the 
following staff: 
- Saul D. Maldonado, Principal 
in Charge
- Adan A. Alvarez, Jr, Senior 
Architect/ Project Manager
- Luz Maria Ibarra Cantu, 
Architectural Assistant Project 
Manager
- Samuel D. Maldonado, Project 
Surveyor
- Ricardo A. Leal, Project 
Engineer/Construction Manager
- Tomas Luna, Architectural 
Intern/Construction Inspector

Included resumes for the 
following staff:
- Laura Nassri Warren - 
President/Principal
- Andrina De Anda - Associate 
Architect Director
- Natanael Perez - Senior 
Project Manager
- Crystal Chavez - Project 
Manager
- Nicole Reyman - Architectural 
Intern/ Project Manager

3.2.2  Project 
Assignments and Lines 
of Authority

Lines of authority and 
project assignments were 
shown in organization 

chart.

Lines of authority and 
assignments within firm are 
shown in an organization 
chart that includes eleven 

staff members.

Listed key personnel for 
projects in order of authority 
and their titles.  Indicated 
they will adjust staff to 
different lines of duty 

depending on specific project 
needs.

Lines of authority and 
assignments within firm are 
shown in an organization 

chart that includes seven staff 
members.

Listed the team members for 
the project with the amount 
of time they would spend on 
the project. Indicated they do 
not "hand off" a project to a 
different team or personnel. 

Lines of authority are 
indicated in an organization 
chart.  Indicate that all team 
members will, at some point, 
dedicate 100% of time to 

project.

Lines of authority are indicated
in an organization chart. 

Lines of authority and project 
assignments were shown in 

organization chart.

Duties and time assignments 
for firm staff are summarized 

in a table.  

Duties and time assignments 
for firm staff and staff from 

consultant firms are 
summarized in a table.  

3.2.3 Prime Firm 
proximity and meeting 
availability

Indicated they are located 
in Mission, TX a 28 

minute drive from STC 
Mid Valley Campus. 

Indicated that their local 
presence give them the 

opportunity to respond in a 
timely many to any planned 
or unexpected meetings with 

STC.

Indicated that their proximity 
has allowed them in the past 
to commute back and forth 
immediately to meet or 
resolve any unforeseen 

circumstances. 

Indicated they are located in 
McAllen, TX a 10 minute 
drive from STC campus and 
will be very accessible for 

meeting throughout the entire 
project. 

Firm is located within 17 
miles of the work site.

Firm is located within 20 
miles of the work site.

Firm is located within 3 miles 
away from the STC and able to 
respond at a moments notice to 

any items that may arise. 

Firm is located within 1.7 
miles away from the STC 
Pecan Campus and 16 miles 
away from the Mid Valley 

Campus. 

Firm is about 7 minutes from 
STC.

Firm is located in McAllen 
and is about 9 minutes from 

work site.

3.2.4 Describe any 
litigation the prime firm 
is currently involved in 
which could affect the 
firm's ability to provide 
professional services to 
STC

Indicated that the firm is 
not involved in any 

litigation.

Indicated that the firm is not 
involved in any litigation.

Provided information 
regarding litigation. 

Provided information 
regarding litigation. 

Indicated that the firm is not 
involved in any litigation.

Indicated that the firm is not 
involved in any litigation.

Indicated that the firm is not 
involved in any litigation.

Indicated that the firm is not 
involved in any litigation.

Indicated that the firm is not 
involved in any litigation.

Indicated that firm has not 
been involved in litigation 

disputes.

3.2 Prime Firm
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3.3.1  Organization 
chart with Role of 
Prime Firm and each 
consultants firm

Included organization 
chart which showed the 
following consultants:
- CEC- Civil Engineering
- Chanin Engineering - 
Structural
- DBR - MEP
- Combs Consulting - 
Information Technology 
& Security
- Fire Protection 
Consulting Group - Life 
Safety

Included organization chart 
which showed the following 
consultants:
- Halff Associates - MEP
- Chanin Engineering - 
Structural

Included organizational chart 
showing prime firm and the 
following consultants:
- Chanin Engineering - 
Structural
- Halff Associates, Inc - 
MEP

Included organization chart 
showing prime firm and the 
following consultants:
- Chanin Engineering - 
Structural
- DBR Engineering - MEP
- Perez Consulting Engineers 
Civil

Included organizational chart 
showing prime firm and the 
following consultant: 
- DBR Engineering - MEP

Included organizational chart 
showing prime firm and the 
following consultant: 
- HALFF Associates - MEP
- Chanin Engineering - 
Structural

Included organizational chart 
showing prime firm and the 
following consultant: 
- BEAM, A PBK Company - 
Facilities/Building Envelope 
- LEAF, A PBK Company - 
Structural, MEP

Included organizational chart 
showing prime firm and the 
following consultant: 
- Chanin Engineering - 
Structural 
- Trinity Engineering- MEP 
- M. Garcia Engineering - 
Civil 

Included organizational chart 
and indicated they will not be 
subcontracting any portion of 
the work.

Included organizational chart 
showing prime firm and the 
following consultants:
- Chanin Engineering - 
Structural
- Perez Consulting Engineers 
Civil
- MEP Solutions Engineering 
- MEP

3.4.1  Minimum of 5 
projects firm has 
worked on

- Laredo College - Laredo 
College Automotive/Diesel 
Lab Expansion Project 
($3.15 Million)
- Laredo ISD- LISD 
Cigarroa High School 
Career Technology Building 
($10 Million)
- United ISD - UISD 9th 
Grade Campuses Career 
Technology Wings ($35 
Million)
- United ISD - New United 
UISD HS Career 
Technology Building ($52 
Million)
- United ISD - UISD 
Lyndon B. Johnson Career 
Technology Addition ($3.9 
Million)

- City of McAllen - McAllen 
Public Library and Dewey Park 
Trails ($14,300,000)
- South Texas College - 
Building K Renovations 
Admissions Welcome Center 
and Entrance ($411,633)
- UTRGV - School Of Medicine 
($4,610,972)
- STC - Building D Auditorium 
Remodel ($565,802)
- STC - 2501 Pecan Plaza 
Renovation ($2,026,926)
- UTRGV - Annex Building 
Renovation ($2,727,000)
- UTRGV - Bus Canopy 
Projects

- Mission CISD - Mission 
Collegiate High School 
($13,626,000)
- PSJA ISD - New Garza-Pe¶a 
Elementary School 
($12,446,800)
- South Texas College - 
Technology Campus Expansion 
$12,000,000)
- South Texas College - 
Technology Campus Welding 
Lab Expansion ($116,000)
- La Joya ISD - ECHS Teaching 
Site ($1,515,500)

- Del Mar College - Emerging 
Technology Expansion ($8 
million)
- PSJA ISD - Collegiate 
Academy Campus Re-purpose: 
Agricultural Science CTE 
Facilities ($27.2 Million)
- La Joya ISD Juarez -Lincoln 
High School & CTE 
Technology Labs ($57.3 
million)
- Corpus Christi Regional 
Transpiration Authority - 
Transit Authority Service 
Center & Maintenance Facility  
($3.9 Million)
- City of Corpus Christi - 
Water's Edge Park 
Enhancements Design-Build 
($5.8 million)

- TSTC - Engineering Center 
Phase II ($3,4000,000)
- Edinburg, CISD - 
Maintenance & Facilities Shop 
($2,011,996)
- Southwest ISD - Southwest 
Legacy High School 
$71,636,976)
- Del Valle ISD - Del Valle 
High School Career Training 
Education ($16,380,000)
- UTI - Universal Technical 
Institute Teaching Lab & 
Automotive Facility 
($9,000,000)

- UTRGV - Dietetics Lab 
Renovation ($280,000)
- UTRGV - Health Sciences 
Center ($1,580,000)
- City of McAllen - McAllen 
Transnational Intelligence / Anti-
Gang Center ($2,500,000)
- City of McAllen - McAllen 
Public Works Auto Warehouse 
Expansion & Elevator 
($1,056,025)
- City of McAllen - McAllen 
Parks & Rec New 
Administration Offices & 
Maintenance Bay ($3.4 Million)

- Texas State Technical College - 
Industrial Technology Center 
(Bldg. 1) & Brazos Center (Bldg. 
2) ($35,526,548)
- Texas State Technical College - 
Dental Building Renovation 
($1,575,339)
- Texas State Technical College - 
Building 20H1 Renovations 
($1,800,000)
- Lone Star College - North 
Harris - Construction & Skilled 
Trades Technology Center 
($13,475,960)
- Texas A&M University- Rellis 
Campus - Agriculture and 
Workforce Education Complex 
($12,642,918)

- Edinburg CISD - Career and 
Technical Education Center 
($16,500,000)
-Weslaco ISD - Welding and 
Woodworking Shop at Pete 
Abrigo Agricultural 
Complex($175,046)
- Weslaco ISD - Chemical 
Storage Building at Aquatic 
Center ($175,046)
- Weslaco ISD - Advanced 
Manufacturing Technology 
Shop at Joe Calvillo CATE 
Complex ($686,500)
- UTRGV - HCEBL Additional 
Office for SOM and Health 
Affairs ($1,201,949.62)
- South Texas College - Mid 
Valley Student Service Building 
Expansion ($2,500,000)
- Harlingen ISD - School of 
Health Professions 
($15,319,400)

- Texas State Technical 
College -Building 20H1 
Renovation - P.B.E. HVAC 
Technology ($519,449)
- Texas State Technical 
College - Engineering - Phase
II ($3,750,000)
- Texas State Technical 
College - Building 200D 
Renovation ($1,993,000)
- Texas State Technical 
College  Engineering 
Technology Center- Phase I 
($4,418,666)
-The University of Texas 
System - UTRGV at Starr 
County ($5,207,784)

- South Texas College - 
Student Activities and 
Cafeteria Building 
($6,897,227)
- UTRGV-DHR - Multi-
Disciplinary Medical 
Research Facility 
($36,000,000)
- City of Pharr - Pharr 
Aquatic Facility 
($23,165,208)
- Doctors Hospital at 
Renaissance and UTRGV - 4 
Story Multi-Disciplinary 
Medical Office 
($36,000,000)
- Edinburg CISD - Freddy 
Gonzalez Gym Expansion & 
Improvements ($498,900)

3.5.1  References for 
five (5) projects

- Cigarroa High School
- United ISD
- Laredo College
- City of Mission Housing 
Authority
- Real Estate 
Development 

- University of Texas-Pan 
American
- City of McAllen

 - PSJA ISD
- Mission CISD
- Hidalgo County Urban 
County Program
- City of Hidalgo
- McAllen ISD

- City of Weslaco
- Region One ESC
- Del Mar College
- PSJA ISD

- Edinburg CISD
- PSJA ISD
- Texas Sate Technical 
College
- Universal Technical 
Institute
- Southwest ISD
- Del Valle ISD
-Hobbs Municipal Schools
- Houston ISD

- UT-Rio Grande Valley
- City of Edinburg
- Edinburg CISD
- Lower Rio Grande Valley 
Development Council
- Washington Alliance 
Capitol, LLC.

-Texas State Technical College
- Texas A&M University 
System
- Lone Star College - Tomball
- Lone Star College - North 
Harris 
- Sam Houston State 
University

- Edinburg CISD
- Weslaco ISD
- Donna ISD
- UTRGV
-San Benito ISD

- UTRGV
- Texas State Technical 
College
- Tropical Texas Behavioral 
Health
- San Jacinto College

- City of Pharr
- Doctors Hospital at 
Renaissance 
- UTRGV
- Edinburg CISD
- Hidalgo County

3.5 References

3.4 Representative Projects

3.3  Project Team
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3.6.1 Summary of 
approach to project that 
addresses interaction 
with STC staff, 
management of 
different phases of the 
project, how you 
maintain quality 
control, and final 
project close-out.

Stated that their main 
objective is to design for 
STC the most flexible, 

functional, cost-effective, 
easy-to-maintain, and 
innovative workforce 

center possible. Provided 
a detailed design phase. 

Firm did not address this 
item.

Stated their process of 
"architecture-by-team" 
approach in which client, 
architect and consultants to 
exchange ideas and all work 
together to establish goals for 

the project.   

Provided very detailed 
project approach process.

Provided  process that 
includes quality control, plan 
& specification reviews, 
construction phase quality 
control, schedules, and 

budgets.

Provided a project timeline 
that covers key events of 

entire project.

Stated that it is imperative to 
maximize client involvement 
during the design phases, as 
decisions made early in the 

design phase have the greatest 
impact.  Included the frame 
work for their process. 

Stated that the quality of 
service will depend on proper 
communication. Immediately 
a project schedule will be 
conceptualized to include 
target dates for each phase, 
review time and approval 
meetings for expedition of 

design phase.

Stated they are experienced 
in Architectural and 

Engineering master planning, 
programming, design, and 
construction administration. 

Stated they have a central 
filing system to keep all 
members and stakeholders 

involved and always 
informed. Clients have access 

to construction reports, 
videos and photo 

documentation through a 
secured access folder 

anytime. 

3.6.2  Willingness and 
ability to expedite 
services. Ability to 
supplement production.

Stated their team 
members are willing and 
able to expedite design 
services and construction 
administration for the 

project. 

Stated they will take 
whatever measures required 

to meet their clients 
schedules to expedite design 
services and construction 
administration for the 

project. 

Stated they understand the 
importance of these projects, 
and will commit our staff to 
input as many hours as 
necessary to meet project 
milestones and deadlines.

Indicated they are able to 
adjust schedules and fast-
track projects to meet owner 

deadlines.

Stated they will provide STC 
with expedited services and 
deliver the project on time or 
ahead of schedule with fewer 
interruptions in production 
and better communication 

regarding standards of design 
and construction.

Indicated that they are 
involved in a limited amount 
of major long-term project 
delivery programs and their 
staff is fully capable of 
undertaking the projects 

assigned. 

Stated that the McAllen office 
will be our primary contact, 
but we will also utilize our 
545+ company wide staff to 
meet your schedule demands 

and project needs. 

Stated they are committed to 
providing any supplemental 
capability required services 

to meet our schedule 
demands.

Stated they are willing and 
able to expedite services and 
construction administration, 

if needed. 

Stated they are willing and 
able to expedite design 
services and construction 
administration for the 

project. Their work load is 
such that they have qualified 
staff available to assign to 
our project immediately. 

TOTAL 
EVALUATION 
POINTS 569.40 566.60 568.00 565.60 565.00 564.60 574.40 567.40 559.20 564.80

RANKING 2 5 3 6 7 9 1 4 10 8
The Director of Purchasing has reviewed all the responses and evaluations completed.

3.6 Project Execution

250



3.1 Statement of Interest (up to 100 points)

98 97 98 98 97 97 99 97 96 98

97 97 97 96 96 97 97 97 95 96

95 94 94 94 94 96 95 95 94 95

95 95 95 95 93 93 95 95 93 93

94 94 90 88 94 92 94 90 90 92

3.2 Prime Firm (up to 100 points)  

95 96 96 96 96 96 97 97 96 98

96 96 95 95 95 95 98 96 95 95

94 94 95 95 94 95 95 94 94 95

93 93 93 93 93 93 95 94 91 91

94 95 90 90 90 90 94 91 91 92

3.3 Project Team (up to 100 points)

97 97 97 97 97 97 98 96 95 97

96 95 95 95 95 95 98 95 95 95

94 93 96 94 95 96 96 95 94 95

92 93 92 92 93 93 93 93 91 92

90 92 93 95 88 94 95 94 85 93

PHONE

CONTACT

956-686-0100

Raymond Gignac

512-461-8810

David NegreteRodolfo R. Molina, Jr.Aaron Hanley

95.80

94.40

93.80

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - MID VALLEY CAMPUS WORKFORCE CENTER BLDG D AUTOMOTIVE LAB, HVAC-R CLASSROOM & OUTDOOR LAB, AND WELDING LAB EXPANSIONS

PROJECT NO. 21-22-1008
EVALUATION SUMMARY

The Warren Group
Architects, Inc.

94.80

94.20

94.40

Rike Ogden Figueroa 
Allex Architects, Inc.

94.80

94.40

94.60

Negrete & Kolar
Architects, LLP.VENDOR

3.1.1 Statement of interest on projects
3.1.2 Firm History including credentials 
3.1.3 Narrative describing the design team's 
unique qualifications and specialized design 
experience as it relates to the project
3.1.4 Availability and commitment of firm 
and its principal(s) and key professionals 

3.2.1 Resumes giving the experience and expertise 
principles and key members for the prime firm that will 
be involved in the project(s), including their experience 
with similar projects and the number of years with the 
prime firm
3.2.2 Proposed project assignments, lines of authority, 
and communication for principals and key professional 
members of the prime firm that will be involved in the 
project(s). Indicate the estimated percent of time these 
individuals will be involved in the project(s).
3.2.3 Prime Firm proximity and meeting availability
3.2.4 Describe any litigation the prime firm is currently 
involved in which could affect the firm's ability to 
provide professional services to STC

3.3.1 Organizational chart showing, the roles of the 
prime firm and each consultant firm or individual 
included.
--Identify the consultant and provide a brief history 
about the consultant
--Describe the consultant's proposed role in the project 
and its related project experience
--List a project(s) that the prime firm and the consultant 
have worked together on during the last five years 
--Provide a statement of the consultant's availability for 
the projects(s)
--Provide resumes giving the experience and expertise 
of principals and key professional members for the 
consultant who will be assigned to the projects(s)

ADDRESS

CITY/STATE/ZIP

1007 Walnut Ave

McAllen, TX 78501

204 E Stubbs St

Edinburg, TX 78539

956-790-0442

804 S Main St

McAllen, TX 78501

956-994-1900

Laura N. Warren

956-686-7771

Luis A. Figueroa

95.00

93.80

95.00

94.20

93.80

94.60

94.80

93.60

93.6094.60

94.80

94.00

McAllen, TX 78504

Gignac &
Associates, LLP.

3700 N 10th St

McAllen, TX 78504

Able City, LLC.

801 N Bryan Rd Ste 164

Mission, TX 78572

93.60

93.40

92.00

SAMES, Inc.

200 S 10th St Ste 1500

McAllen, TX 78501

956-702-8880

Saul Maldonado

93.80

EGV Architects, Inc.

220 S Bridge St

Hidalgo, TX 78557

956-843-2987

Eduardo G. Vela

94.80

Boultinghouse Simpson
Gates Architects

3301 N McColl Rd

McAllen, TX 78501

956-630-9494

Robert S. Simpson 

95.40

210-854-0241

Milnet Architectural 
Services, PLLC.

608 S 12th St

McAllen, TX 78501

956-688-5656

Cliff Whittingstall

96.00

95.80

96.00

PBK Architects, Inc.

6316 N 10 St Bldg A Ste 1
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EVALUATION SUMMARY

The Warren Group
Architects, Inc.

Rike Ogden Figueroa 
Allex Architects, Inc.

Negrete & Kolar
Architects, LLP.VENDOR

Gignac &
Associates, LLP.Able City, LLC. SAMES, Inc.EGV Architects, Inc.

Boultinghouse Simpson
Gates Architects

Milnet Architectural 
Services, PLLC. PBK Architects, Inc.

3.4 Representative Projects (up to 100 points)

99 96 98 97 94 94 98 96 93 93

97 95 95 96 95 96 98 97 94 95

95 94 95 95 94 95 96 95 93 93

92 92 92 91 91 92 93 92 90 91

94 88 90 91 95 90 94 90 90 88

3.5 Five References (up to 100 points)

99 99 99 98 97 95 99 99 99 97

96 94 96 94 95 94 96 95 94 95

95 95 95 94 94 95 95 95 94 95

95 95 95 95 95 93 95 95 93 95

93 95 95 95 95 90 95 95 95 95

3.6 Project Execution (up to 100 points)

99 96 96 98 95 96 98 97 96 96

96 96 96 95 95 95 96 95 95 95

94 94 95 94 94 94 95 95 94 95

93 93 93 92 91 91 93 92 91 91

90 90 94 90 95 94 92 90 90 93

The Director of Purchasing has reviewed all the responses and evaluations completed.

3.6.1 Provide a summary of your approach to the 
project that address key elements such as your 
interaction with STC staff, management of the 
different phases of the project, how you maintain 
quality control, and final project close-out.
3.6.2 Information as part of submission response 
to assure that Architect firm is willing and able to 
expedite design services and construction 
administration for the project.  Provide insight if 
Architect is intending to supplement production 
capability in order to meet schedule demands.

RANKING

TOTAL EVALUATION POINTS

3.4.1 Specific data on five (5) projects the prime 
firm provided or is providing professional services 
in an educational setting
--Project name and location; Project Owner and 
contact information;  Project construction cost; 
Project size in gross square feet; Date project was 
started and completed; Professional services prime 
firm provided for the project; Project manager; 
Project architect; Project designer; Names of 
consultant firms and their expertise.

3.5.1 Provide references for five (5) projects, 
other than STC.  The references shall include 
the following current information. --Owner's 
name, Owner's representative who served as 
the day-to-day liaison during planning, design, 
and construction of the project, and the 
Owner's representative's telephone number 
and email address.
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Project Fact Sheet
10/18/2021

Project Name: Project No.

Funding Source(s):  

Total
Project Budget Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures Project Budget

FY 22-23
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures To 

Date
370,000.00$       77,000.00$         -$                     77,000.00$         293,000.00$       -$                     293,000.00$       -$                     

37,000.00            29,600.00            -                        29,600.00            7,400.00$            -                        7,400.00              -$                     
12,000.00            8,000.00              -                        8,000.00              4,000.00$            -                        4,000.00              -$                     
90,000.00            -                        -                        -                        90,000.00$         -                        90,000.00           -$                     
10,000.00            -                        -                        -                        10,000.00$         -                        10,000.00           -$                     
18,500.00            -                        -                        18,500.00$         18,500.00           -$                     

537,500.00$       114,600.00$       -$                     114,600.00$       422,900.00$       -$                     422,900.00$       -$                     

Approval to Solicit 
Architect/Engineer: 7/27/2021 Vendor

Contract 
Amount

Actual 
Expenditures Variance

Architect/Engineer: TBD TBD  $-    $-    $-   
TBD  $-    $-    $-   

Contractor: TBD
Substantial 
Completion TBD

Board 
Acceptance TBD

STC FPC Project Manager:
Final Completion TBD

Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval of 
Contractor

Construction Start 
Date

10/26/2021 2/22/2022 9/27/2022 11/8/2022

Fiscal Year Construction Design FFE
2021-22  $                        -    $                        -   -$                     
2022-23                            -                              -   -                        

Project Total  $                        -    $                        -    $                        -   

FPC Project Manager FPC Director

Current Agenda Item

10/19/21 Facilities Committee: Review and Recommend Action on Contracting Architectural Services for the Mid Valley Campus Workforce Program Projects 

FPC Asst. Director

 $                                                         -    $                                                         -   -$                                                      

Project Scope

-$                                                      

Projected Timeline

Substantial Completion Date Final Completion Date FFE Completion of Move In
7/31/2023 8/31/2023 9/31/2023

Project Calendar of Expenditures by Fiscal Year

Miscellaneous Tech Project Total
-$                                                      -$                                                      

MVC - Workforce Center Bulding D Welding Lab Expansion

Construction:
Design:
Miscellaneous:

2022-013C

Unexpended Plant Fund

FY21-22 FY22-23

-                                                         -$                                                      

FFE:
Technology:
Contingency 5%:
Total:

Expand the Welding Labs in Building D, which currently share a 
small space with Automotive Program.

Design and Construction of Welding Lab Expansion for Additional Welding Stations. 

Project Team Board Status

Board Approval 
of Schematic 
Design

TBD

Martin Villarreal

Project Description
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Project Fact Sheet
10/18/2021

Project Name: Project No.

Funding Source(s):  

Total
Project Budget Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures Project Budget

FY 22-23
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures To 

Date
700,000.00$       147,000.00$       -$                     147,000.00$       553,000.00$       -$                     553,000.00$       -$                     

70,000.00            56,000.00            -                        56,000.00            14,000.00$         -                        14,000.00           -                        
17,500.00            5,350.00              -                        5,350.00              12,150.00$         -                        12,150.00           -                        
38,500.00            -                        -                        -                        38,500.00$         -                        38,500.00           -                        
59,500.00            -                        -                        -                        59,500.00$         -                        59,500.00           -                        
35,000.00            -                        -                        35,000.00$         35,000.00           -                        

920,500.00$       208,350.00$       -$                     208,350.00$       712,150.00$       -$                     712,150.00$       -$                     

Approval to Solicit 
Architect/Engineer: 7/27/2021 Vendor

Contract 
Amount

Actual 
Expenditures Variance

Architect/Engineer: TBD TBD  $-    $-    $-   
TBD  $-    $-    $-   

Contractor: TBD
Substantial 
Completion TBD

Board 
Acceptance TBD

STC FPC Project Manager:
Final Completion TBD

Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval of 
Contractor

Construction Start 
Date

10/26/2021 2/22/2022 9/27/2022 11/8/2022

Fiscal Year Construction Design FFE
2021-22  $                        -    $                        -   -$                     
2022-23                            -                              -   -                        

Project Total  $                        -    $                        -    $                        -   

FPC Project Manager FPC Director

FFE:
Technology:
Contingency 5%:
Total:

MVC - Workforce Center Building D Automotive Lab Expansion

Construction:
Design:
Miscellaneous:

2022-012C

Unexpended Plant Fund

FY21-22 FY22-23

Expand the Automotive Program area, which is currently sharing 
small space with Welding Program. Would need to accommodate 
large specialized equipment.

Design and Construction of Automotive Lab Expansion including 3 bays, storage, wash station, and eyewash.  

Project Team Board Status

Board Approval 
of Schematic 
Design

TBD

Martin Villarreal

Project Description Project Scope

Projected Timeline

Substantial Completion Date Final Completion Date FFE Completion of Move In
7/31/2023 8/31/2023 9/31/2023

FPC Asst. Director

 $                                                         -    $                                                         -   -$                                                      

Project Calendar of Expenditures by Fiscal Year

Miscellaneous Tech Project Total
-$                                                      -$                                                      -$                                                      

Current Agenda Item

10/19/21 Facilities Committee: Review and Recommend Action on Contracting Architectural Services for the Mid Valley Campus Workforce Program Projects 

-                                                         -$                                                      
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Project Fact Sheet
10/18/2021

Project Name: Project No.

Funding Source(s):  

Total
Project Budget Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures Project Budget

FY 22-23
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures To 

Date
400,000.00$       84,000.00$         -$                     84,000.00$         316,000.00$       -$                     316,000.00$       -$                     

40,000.00            32,000.00            -                        32,000.00            8,000.00$            -                        8,000.00              -                        
12,000.00            8,000.00              -                        8,000.00              4,000.00$            -                        -                        
22,000.00            -                        -                        -                        22,000.00$         -                        22,000.00           -                        
34,000.00            -                        -                        -                        34,000.00$         -                        34,000.00           -                        
20,000.00            -                        -                        20,000.00$         20,000.00           -                        

528,000.00$       124,000.00$       -$                     124,000.00$       404,000.00$       -$                     400,000.00$       -$                     

Approval to Solicit 
Architect/Engineer: 7/27/2021 Vendor

Contract 
Amount

Actual 
Expenditures Variance

Architect/Engineer: TBD TBD  $-    $-    $-   
TBD  $-    $-    $-   

Contractor: TBD
Substantial 
Completion TBD

Board 
Acceptance TBD

STC FPC Project Manager:
Final Completion TBD

Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval of 
Contractor

Construction Start 
Date

10/26/2021 2/22/2022 9/27/2022 11/8/2022

Fiscal Year Construction Design FFE
2021-22  $                        -    $                        -   -$                     
2022-23                            -                              -   -                        

Project Total  $                        -    $                        -    $                        -   

FPC Project Manager FPC Director

-                                                         -$                                                      

FY22-23

Technology:
Contingency 5%:
Total:

Miscellaneous:

Project Calendar of Expenditures by Fiscal Year

Miscellaneous Tech Project Total
-$                                                      -$                                                      

Board Approval 
of Schematic 
Design

10/19/21 Facilities Committee: Review and Recommend Action on Contracting Architectural Services for the Mid Valley Campus Workforce Program Projects 

FPC Asst. Director

 $                                                         -    $                                                         -   -$                                                      
Current Agenda Item

TBD

7/31/2023 8/31/2023 9/31/2023

Projected Timeline

Substantial Completion Date Final Completion Date FFE Completion of Move In

Add exterior space adjacent to Building D, for 5 work benches, 2 
gas storage cabinets, and 1 classroom.

Design and construction of HVAC-R Classroom and Outside Covered Area for brazing instruction and equipment storage.  

Martin Villarreal

Project Description Project Scope

Project Team Board Status

MVC - Workforce Building D HVAC-R Classroom & Outdoor Lab 2022-014C

Unexpended Plant Fund

FY21-22

Construction:
Design:

FFE:

PROPOSED 
HVAC-R LAB 
EXPANSION

North
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October 26, 2021 Regular Board Meeting 
Page 53, Revised 10/22/2021 @ 11:13 AM 

Consent Agenda Item: 
c. Approval on Contracting Architectural Services for the Mid Valley Campus 
Center for Learning Excellence Building A Culinary Arts Lab Renovation 
Approval to contract architectural services for the Mid Valley Campus Center for Learning 
Excellence Building A Culinary Arts Lab Renovation is requested. 
 
Purpose 
Architectural services are necessary for design and construction administration services 
for the Mid Valley Campus Center for Learning Excellence Building A Culinary Arts Lab 
Renovation project. The design scope of work includes, but is not limited to, design, 
analysis, preparation of plans and specifications, permit applications, construction 
administration, and inspection of the project.   
 
Scheduling Priority 
This project has been requested by College management and the Academic Division of 
Business, Public Safety, & Technology. It has been reviewed by the Facilities Planning & 
Construction department, the President’s Cabinet, the Coordinated Operations Council, 
the Facilities Committee, the Education & Workforce Development Committee, and the 
Board of Trustees. This project is scheduled as an educational space improvement to 
provide classroom and lab space for instruction and demonstration.  
 
Background 
On June 22, 2021, the Board approved the proposed Mid Valley Campus Center for 
Learning Excellence Building A Culinary Arts Lab Renovation, along with other Workforce 
Program projects, as part of the College’s FY 2021-2022 Capital Improvement Projects. 
The project consists of constructing a renovation to provide classroom and lab space for 
instruction and demonstration, supporting the full Certificate and AAS degree pathways 
in Culinary Arts and Restaurant Management.   

• Design and construction of the renovation 

• Approximate square feet of the proposed space: 2,165 s.f. 
 
On July 27, 2021, the Board of Trustees approved the solicitation for architectural 
services.  Solicitation for architectural qualifications began on August 25, 2021, for the 
purpose of selecting an architectural firm to prepare the necessary plans and 
specifications for these projects. A total of fourteen (14) firms received a copy of the RFQ 
and a total of eight (8) firms submitted their responses on September 9, 2021. 
 

Timeline for Solicitation of Statements of Qualifications 

August 25, 2021 Solicitation of statements of qualifications began. 

September 9, 2021 Eight (8) statements of qualifications were received.   
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October 26, 2021 Regular Board Meeting 
Page 54, Revised 10/22/2021 @ 11:13 AM 

Highest Ranked Vendor 
Based on the evaluations of the qualifications, Boultinghouse Simpson Gates 
Architects was the highest ranked firm. 
 
The project budget is $531,365 and itemized in the table below: 
 

Mid Valley Campus Center for Learning Excellence Building A 
Culinary Arts Labs Renovation  

Total Project Budget 
Budget Item Budget Amount 

Construction $357,225 

Design  35,725 

Miscellaneous 7,145 

FFE 88,410 

Technology 25,000 

Contingency 5% 17,860 

Total Project Budget $531,365 
 
Funding Source 
Funds for the Mid Valley Campus Center for Learning Excellence Building A Culinary Arts 
Labs Renovation Project 2022-002C are budgeted in the FY 2021-2022 Unexpended 
Construction Plant Fund. 
 
Reviewers 
The proposals have been reviewed by College staff from the Division of Business, Public 
Safety, & Technology, Facilities Operations & Maintenance, Facilities Planning & 
Construction, and Purchasing departments. 
 
Enclosed Documents 
A presentation of the proposed project is enclosed. The evaluation team members 
completed evaluations for the firms and prepared the enclosed scoring and ranking 
summary. 
 
The Facilities Committee recommend Board approval of the contracting of architectural 

services with Boultinghouse Simpson Gates Architects for the Mid Valley Campus Center 

for Learning Excellence Building A Culinary Arts Labs Renovation project as presented. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize contracting of architectural services with Boultinghouse Simpson Gates 

Architects for the Mid Valley Campus Center for Learning Excellence Building A Culinary 

Arts Labs Renovation project as presented. 
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October 26, 2021 Regular Board Meeting 
Page 55, Revised 10/22/2021 @ 11:13 AM 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes contracting of 

architectural services with Boultinghouse Simpson Gates Architects for the Mid Valley 

Campus Center for Learning Excellence Building A Culinary Arts Labs Renovation project 

as presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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Project Fact Sheet
10/19/2021

Project Name: Project No.

Funding Source(s):  

Total
Project Budget Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures Project Budget

FY 22-23
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures To 

Date
357,225.00$        75,000.00$          -$                      75,000.00$          282,225.00$        282,225.00$       -$                      

35,725.00            28,600.00            -                        28,600.00            7,125.00$            7,125.00              -                        
7,145.00              7,145.00              -                        7,145.00              -$                      -                        -                        

88,410.00            -                        -                        -                        88,410.00$          88,410.00            -                        
25,000.00            -                        -                        -                        25,000.00$          25,000.00            -                        
17,860.00            -                        -                        17,860.00$          17,860.00            

531,365.00$        110,745.00$        -$                      110,745.00$        420,620.00$        -$                      420,620.00$       -$                      

Approval to Solicit 
Architect/Engineer: 7/27/2021 Vendor

Contract 
Amount

Actual 
Expenditures Variance

Architect/Engineer: TBD TBD  $-    $-    $-   
TBD  $-    $-    $-   

Contractor: TBD
Substantial 
Completion TBD

Board 
Acceptance TBD

STC FPC Project Manager:
Final Completion TBD

Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval of 
Contractor

Construction Start 
Date

10/26/2021 2/22/2022 9/21/2022 11/8/2022

Fiscal Year Construction Design FFE
2021-22  $                        -    $                        -   -$                      
2022-23                            -                              -   -                        

Project Total  $                        -    $                        -    $                        -   

FPC Project Manager FPC DirectorFPC Asst. Director

 $                                                          -    $                                                          -   -$                                                        

-$                                                        -$                                                        -$                                                        

Current Agenda Item

10/19/21 Facilities Committee: Review and Recommend Action on Contracting Architectural Services for the Mid Valley Campus Center for Learning Excellence Building A Culinary Arts Lab Renovation

-                                                          -$                                                        

5/31/2023 7/31/2023 8/31/2023
Project Calendar of Expenditures by Fiscal Year

Miscellaneous Tech Project Total

Project Scope

Projected Timeline

Substantial Completion Date Final Completion Date FFE Completion of Move In

Renovation of existing former cafeteria in Building A, Rm 107.  Classroom adjoining (108) would be repurposed for classroom 
training and exhibits or events.

Board Status

Board Approval 
of Schematic 
Design

TBD

Construction:
Design
Miscellaneous:

2022-002C

Unexpended Plant Fund

FY21-22

MVC - Center for Learning Excellence Building A Space Renovation for the Culinary Arts Program

FY22-23

FFE:
Technology:
Contingency 5%:
Total:

Design and construction of an existing space for a Kitchen Lab and 
Dining/Catering Lab for the Culinary Arts Program.

Project Team

Martin Villarreal

Project Description
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October 26, 2021 Regular Board Meeting 
Page 56, Revised 10/22/2021 @ 11:13 AM 

Consent Agenda Item: 
d. Approval on Contracting Architectural Services for the Starr County Workforce 
Program Projects 
Approval to contract architectural services for the following Workforce Program projects 
at the Starr County Campus is requested: 
 

A. Workforce Center Building D Automotive Lab Expansion 
B. North Academic Building C HVAC-R Labs Expansion and Renovation 

 
Purpose 
Architectural services are necessary for design and construction administration services 
for the Starr County Campus Workforce Program projects. The design scope of work 
includes, but is not limited to, design, analysis, preparation of plans and specifications, 
permit applications, construction administration, and inspection of the projects.   
 
Scheduling Priority 
These projects have been requested by College management and the Academic Division 
of Business, Public Safety, & Technology. They have been reviewed by the Facilities 
Planning & Construction department, the President’s Cabinet, the Coordinated 
Operations Council, the Facilities Committee, the Education & Workforce Development 
Committee, and the Board of Trustees.  These projects are scheduled as educational 
space improvements.  
 
Background 
On June 22, 2021, the Board approved the proposed Workforce Program projects as part 
of the College’s FY 2021-2022 Capital Improvement Projects. 
 
The projects and associated scopes of work are summarized as follows: 
 
A. Workforce Center Building D Automotive Lab Expansion 
The project consists of constructing an expansion that would separate the existing 
Automotive area from the Welding area, which would provide room for overhead doors 
and open bays, lift equipment, storage space, and room for future expansion. 

• Design and construction of the expansion 

• Approximate square feet of the proposed space: 4,100 s.f. 
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October 26, 2021 Regular Board Meeting 
Page 57, Revised 10/22/2021 @ 11:13 AM 

The project budget is $1,078,300 and itemized in the table below: 
 

Starr County Campus Workforce Center Building D  
Automotive Lab Expansion 

Total Project Budget 
Budget Item Budget Amount 

Construction $820,000 

Design  82,000 

Miscellaneous 20,500 

FFE 45,100 

Technology 69,700 

Contingency 5% 41,000 

Total Project Budget $1,078,300 
 
B. North Academic Building C HVAC-R Labs Expansion and Renovation 
The project consists of constructing an expansion and renovation of the current space 
from two (2) to four (4) classrooms to provide adequate space for traditional and dual 
credit course enrollment, as well as the addition of a covered outdoor lab space for HVAC-
R brazing. 

• Design and construction of the expansion and renovation 

• Approximate square feet of the proposed space: 600 s.f. 
 
The project budget is $153,500 and itemized in the table below: 
 

Starr County Campus North Academic Building C  
HVAC-R Labs Expansion and Renovation 

Total Project Budget 
Budget Item Budget Amount 

Construction $90,000 

Design  9,000 

Miscellaneous 15,000 

FFE 10,000 

Technology 25,000 

Contingency 5% 4,500 

Total Project Budget $153,500 
 
On July 27, 2021, the Board of Trustees approved the solicitation for architectural 
services.  Solicitation for architectural qualifications began on August 11, 2021, for the 
purpose of selecting an architectural firm to prepare the necessary plans and 
specifications for these projects. A total of eighteen (18) firms received a copy of the RFQ 
and a total of nine (9) firms submitted their responses on August 26, 2021. 
 
 
 
 
 
 

275



October 26, 2021 Regular Board Meeting 
Page 58, Revised 10/22/2021 @ 11:13 AM 

Timeline for Solicitation of Statements of Qualifications 

August 11, 2021 Solicitation of statements of qualifications began. 

August 26, 2021 Nine (9) statements of qualifications were received.   

 
Highest Ranked Vendor 
Based on the evaluations of the qualifications, Able City, LLC. was the highest ranked 
firm. 
 
The total of the combined project budgets is $1,231,800 and is itemized in the table below: 
 

Starr County Campus Workforce Program Projects 
Total Projects Budget 

Budget Item Budget Amount 
Workforce Center Building D 
Automotive Lab Expansion 

$1,078,300 

North Academic Building C HVAC-R 
Labs Expansion and Renovation 

153,500 

Total Projects Budget $1,231,800 
 
Funding Source 
Funds for the Starr County Campus Workforce Center Building D Automotive Lab 
Expansion Project 2022-005C and the Starr County Campus North Academic Building C 
HVAC-R Labs Expansion and Renovation Project 2022-007C are budgeted in the FY 
2021-2022 Unexpended Construction Plant Fund. 
 
Reviewers 
The proposals have been reviewed by College staff from the Division of Business, Public 
Safety, & Technology, Facilities Operations & Maintenance, Facilities Planning & 
Construction, and Purchasing departments. 
 
Enclosed Documents 
Presentations of the proposed projects are enclosed. The evaluation team members 
completed evaluations for the firms and prepared the enclosed scoring and ranking 
summary. 
 
The Facilities Committee recommended Board approval of the contracting of architectural 

services with Able City, LLC. for the Starr County Campus Workforce Program Projects 

as presented. 

 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize contracting of architectural services with Able City, LLC. for the Starr County 

Campus Workforce Program Projects as presented. 
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October 26, 2021 Regular Board Meeting 
Page 59, Revised 10/22/2021 @ 11:13 AM 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes contracting of 

architectural services with Able City, LLC. for the Starr County Campus Workforce 

Program Projects as presented. 

 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
 
  

277



S
ta

rr
 C

ou
nt

y 
C

am
pu

s
W

or
kf

or
ce

 C
en

te
r 

B
ui

ld
in

g 
D

 
A

ut
om

ot
iv

e 
La

b 
E

xp
an

si
on

 C
IP

 2
02

2-
00

5C

278



St
ar

r C
ou

nt
y 

C
am

pu
s 

Au
to

m
ot

iv
e 

La
b 

Ex
pa

ns
io

n

Pr
oj
ec
t P

ro
po

se
d 
Si
te

PR
O

JE
C

T 
LO

C
AT

IO
N

279



St
ar

r C
ou

nt
y 

C
am

pu
s 

Au
to

m
ot

iv
e 

La
b 

Ex
pa

ns
io

n

Pr
oj
ec
t P

ro
po

se
d 
Lo

ca
tio

n

W
O

R
KF

O
R

C
E 

C
EN

TE
R

BU
IL

D
IN

G
 D

EX
IS

TI
N

G
 

AU
TO

M
O

TI
VE

 
LA

B

PR
O

PO
SE

D
 

AU
TO

M
O

TI
VE

 
LA

B 
 

EX
PA

N
SI

O
N

280



St
ar

r C
ou

nt
y 

C
am

pu
s 

Au
to

m
ot

iv
e 

La
b 

Ex
pa

ns
io

n

In
te
rio

r P
ho

to Ex
ist
in
g 
Au

to
m
ot
iv
e 
La
b

281



St
ar

r C
ou

nt
y 

C
am

pu
s 

Au
to

m
ot

iv
e 

La
b 

Ex
pa

ns
io

n

Pr
op

os
ed

 S
co

pe
 &

 B
ud

ge
t

R
eq
ue
st
ed
 B
y

Au
to

m
ot

iv
e 

D
ep

ar
tm

en
t 

Sc
op

e 
of
 W

or
k

D
es

ig
n 

an
d 

C
on

st
ru

ct
io

n 
of

 A
ut

om
ot

iv
e 

La
b 

Ex
pa

ns
io

n 
in

cl
ud

in
g 

2 
ba

ys
, 

st
or

ag
e,

 w
as

h 
st

at
io

n,
 e

ye
w

as
h,

 m
ec

ha
ni

ca
l r

oo
m

, e
le

ct
ric

al
 ro

om
, 

cu
st

od
ia

l r
oo

m
, a

nd
 c

ov
er

ed
 w

al
kw

ay
 c

on
ne

ct
in

g 
to

 B
ui

ld
in

g 
D

  
To

ta
l S

qu
ar

e 
Fe

et
 A

re
a 

= 
4,

10
0

Es
tim

at
ed

 C
on

st
ru

ct
io

n 
C

os
t p

er
 S

qu
ar

e 
Fo

ot
 =

 $
20

0/
sq

ft
Es

tim
at
ed
 T
ot
al
 P
ro
je
ct
 B
ud

ge
t

C
on

st
ru

ct
io

n
$ 

82
0,

00
0

D
es

ig
n

82
,0

00
M

is
ce

lla
ne

ou
s 

   
  2

0,
50

0
FF

E 
   

  
  4

5,
10

0
Te

ch
no

lo
gy

   
   

 6
9,

70
0

C
on

tin
ge

nc
y 

5%
   

  4
1,

00
0

To
ta

l P
ro

je
ct

 B
ud

ge
t  

  $
 1

,0
78

,3
00

282



St
ar
r C

ou
nt
y 
C
am

pu
s

N
or
th
 A
ca
de
m
ic
 B
ui
ld
in
g 
C
 

H
VA

C
-R

 L
ab

s 
Ex

pa
ns

io
n 

an
d 

R
en

ov
at

io
n 

C
IP

 2
02

2-
00

7C

283



St
ar

r C
ou

nt
y 

C
am

pu
s 

H
VA

C
-R

 L
ab

s 
Ex

pa
ns

io
n 

an
d 

R
en

ov
at

io
n

Pr
op

os
ed
 P
ro
je
ct
 S
ite

PR
O

JE
C

T 
LO

C
AT

IO
N

284



St
ar

r C
ou

nt
y 

C
am

pu
s 

H
VA

C
-R

 L
ab

s 
Ex

pa
ns

io
n 

an
d 

R
en

ov
at

io
n

Pr
op

os
ed
 P
ro
je
ct
 L
oc
at
io
n N

O
R

TH
 A

C
AD

EM
IC

BU
IL

D
IN

G
 C

PR
O

PO
SE

D
 

H
VA

C
-R

 L
AB

 
EX

PA
N

SI
O

N

285



St
ar

r C
ou

nt
y 

C
am

pu
s 

H
VA

C
-R

 L
ab

s 
Ex

pa
ns

io
n 

an
d 

R
en

ov
at

io
n

Ex
te
rio

r P
ho

to
s Pr

op
os

ed
 L

oc
at

io
n

286



St
ar

r C
ou

nt
y 

C
am

pu
s 

H
VA

C
-R

 L
ab

s 
Ex

pa
ns

io
n 

an
d 

R
en

ov
at

io
n

Pr
op

os
ed
 S
co
pe
 &
 B
ud

ge
t

R
eq
ue
st
ed
 B
y

H
VA

C
 D

ep
ar

tm
en

t 
Sc

op
e 
of
 W

or
k

D
es

ig
n 

an
d 

co
ns

tru
ct

io
n 

of
 H

VA
C

-R
 O

ut
si

de
 C

ov
er

ed
 A

re
a 

fo
r b

ra
zi

ng
 

in
st

ru
ct

io
n,

 e
qu

ip
m

en
t s

to
ra

ge
, a

nd
 a

dd
iti

on
al

 e
le

ct
ric

al
/d

at
a 

in
 

cl
as

sr
oo

m
s 

C
31

2,
 C

31
3,

 C
31

4,
 C

31
5.

  
To

ta
l S

qu
ar

e 
Fe

et
 A

re
a 

= 
60

0
Es

tim
at

ed
 C

on
st

ru
ct

io
n 

C
os

t p
er

 S
qu

ar
e 

Fo
ot

 =
 $

15
0/

sq
ft

Es
tim

at
ed
 T
ot
al
 P
ro
je
ct
 B
ud

ge
t

C
on

st
ru

ct
io

n
$ 

90
,0

00
D

es
ig

n
9,

00
0

M
is

ce
lla

ne
ou

s 
   

 1
5,

00
0

FF
E 

   
  

 1
0,

00
0

Te
ch

no
lo

gy
   

   
  2

5,
00

0
C

on
tin

ge
nc

y 
5%

 
4,

50
0

To
ta

l P
ro

je
ct

 B
ud

ge
t  

   
$ 

15
3,

50
0

287



VENDOR Able City, LLC.
Boultinghouse Simpson

Gates Architects EGV Architects, Inc.
Gignac &

Associates, LLP.
Milnet Architectural 
Services, PLLC.

Negrete & Kolar
Architects, LLP. PBK Architects, Inc. SAMES, Inc.

The Warren Group
Architects, Inc.

ADDRESS 801 N Bryan Rd Ste 164 3301 N McColl Rd 220 S Bridge St 3700 N 10th St 608 S 12th St 204 E Stubbs St 6316 N 10 St Bldg A Ste 1 200 S 10th St Ste 1500 804 S Main St

CITY/STATE/ZIP Mission, TX 78572 McAllen, TX 78501 Hidalgo, TX 78557 McAllen, TX 78504 McAllen, TX 78501 Edinburg, TX 78539 McAllen, TX 78504 McAllen, TX 78501 McAllen, TX 78501

PHONE 956-790-0442 956-630-9494 956-843-2987 956-686-0100 956-688-5656 512-461-8810 210-854-0241 956-702-8880 956-994-1900

CONTACT Aaron Hanley Robert S. Simpson Eduardo G. Vela Raymond Gignac Rodolfo R. Molina, Jr. David Negrete Cliff Whittingstall Saul Maldonado Laura N. Warren

3.1.1  Statement of 
Interest for Project

Stated they have provided 
various projects for Colleges 
and Independent School 

Districts across South Texas. 
Their team brings over 40 

years of experience.  

Made a statement of the 
firm's work on numerous 
renovation services on the 
STC Pecan Campus for over 
19 years and therefore the 

familiarity of STC's 
requirements and 
expectations.

The firm stated they have 
worked on a couple 

automotive labs for STC, 
and are familiar with the 
design standards and 

requirements needs of the 
program. 

Pointed out their expertise 
with state-of-the-art spaces.  
Indicated that they are 

uniquely qualified for this 
project because of their 
extensive experience in 
public safety projects, 

coupled with an extensive 
knowledge of Texas 

Architecture.

The firm stated they are in 
partnership with Pfluger 
Architects. Combined their 
team averages twenty-five 
years of experience working 
with clients through design 
and construction on various 

education projects.

 Indicated their 
qualifications demonstrates 
a long resume of conversion, 
repurpose and renovation of 

facilities.

Pointed out they have 
completed numerous 

projects with the exact same 
program elements as this 

project, including 
automotive, HVAC, and 

welding labs.

Stated they are fully 
committed and prepared to 
offer STC a solid team of 
experts with comprehensive 

architectural and 
engineering design that will 
combine their knowledge 
and experience to deliver 
valuable, cost effective, and 
quality driven professional 

services. 

Pointed to the recent work 
the firm provided to STC 

and welcome the 
opportunity to continue 
providing services.

3.1.2  History and 
Statistics of Firm

- Established in 2017
- Over 30 years experience 
with schools in Texas
- Six licensed architects 
- Offices located in San 
Antonio, Laredo, and 
Mission

- Firm established in 1990
- 600+ successful projects 
and 85% repeat client rate
- Three registered architects

- Established in 1994
- Specializes in educational 
facilities
- Completed over 100 
Educational Facilities

- Offices in Corpus Christi, 
Harlingen, and McAllen
- Established in 1988
- over 400 successful 
educational projects

- Established in 2000
- Pointed out experience in 
educational design.
- Pointed out the 37 years 
experience of principal

- Offices in Austin and 
Edinburg
- Principal has 30+ years 
experience
- Established in 2003

- Established in 2006
- Full- service office 
providing architectural, 
interior design, engineering 
(MEP and Civil) planning, 
graphics/visualization, 
programming, planning and 
facility consulting.

- Established in 2008
- 97 Employees

- Established in 2004
- Office in McAllen 
- Providing services nation-
wide

3.1.3  Narrative 
describing the design 
team's unique 
qualifications and 
specialized design 
experience as it relates 
to the project

Stated they have significant 
experience providing 

architectural design services 
for vocational and technical 

facilities for higher 
education clients.

Stated the firm's philosophy 
of being "client" oriented as 
much as "project" oriented.

Stated their commitment to 
clients, attention to detail, 
budget, and quality of 
service is what set them 

apart from other 
architectural firms in the 

region.

Pointed out the teams has a 
vast amount of experience 
designing labs, mechanical 
areas, covered walkways and 

areas, storage and 
classrooms for educational 

and public agencies. 

Stated they manage and 
coordinate a project from 

beginning to end, because of 
this they are able to use their 
knowledge  base of Best 

Management Practices to the 
advantage of the project. 

Pointed out the 20 years of 
collaboration with Halff 
Associates and Chain 
Engineering. They have 

collaborated on seven other 
similar existing building 
conversions projects. 

Pointed out they have an 
extensive background in 
small to large renovation 
projects. Worked on over 
2,200 renovation projects, 
which represents over 70% 
of their project experience.

Stated they have a distinct 
advantage over many other 
architectural firms in that we 
provide project turn-key 

options including complete 
project development, design, 

construction and 
completion. 

Indicated that the firm is 
known state-wide for 

educational and research 
facility design.

3.1.4  Statement of 
Availability and 
Commitment

Stated all members of the 
team are available to 

participate throughout the 
duration of the project. 

Indicated their availability 
and commitment to the 

project.  Stated that project 
architect and project 

manager would be involved 
with the project until 

completed.

Stated they are available for 
any planning and design 
work for South Texas 

College. 

Stated they will commit all 
named Principals and 
professionals for the 
duration of the project. 

Stated they do not purse 
projects unless it is certain 
to have the capabilities, 
talent, and personnel to 

produce outstanding projects 
on or ahead of schedule. 

Indicated the firm will 
commit to having staff 

available according to the 
schedules determined.

Indicated their team fully 
commits the necessary time 

and resources for the 
successful completion of the 

project. 

Stated they have 97 
employees that are readily 
available to provide quality 
professional services to 

STC.

Indicated their commitment 
to allocate the best members 
of the staff to STC projects.

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - STARR COUNTY CAMPUS AUTOMOTIVE LAB EXPANSION AND HVAC-R OUTDOOR COVERED AREA ADDITION

PROJECT NO. 21-22-1010

3.1  Statement of Interest
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VENDOR Able City, LLC.
Boultinghouse Simpson

Gates Architects EGV Architects, Inc.
Gignac &

Associates, LLP.
Milnet Architectural 
Services, PLLC.

Negrete & Kolar
Architects, LLP. PBK Architects, Inc. SAMES, Inc.

The Warren Group
Architects, Inc.

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - STARR COUNTY CAMPUS AUTOMOTIVE LAB EXPANSION AND HVAC-R OUTDOOR COVERED AREA ADDITION

PROJECT NO. 21-22-1010

3.2.1  Resumes of 
Principals and Key 
Members

Included resumes for the 
following: 
- Mario A. Pe¶a, Project 
Director
- Aaron Hanley, Project 
Manager
- Frank Rotnofsky, Higher 
Education Facility Architect
- Viviana Frank, Higher 
Education Facility Specialist
- Ricardo Solis, Project 
Architect
- Victor Montes, Production 
Lead
- Alain Arguelles, Senior 
Technical Staff

Included resumes for the 
following:
- Robert S. Simpson, Project 
Architect
- John Gates, Architect

Included resumes for the 
following: 
- Eduardo G. Vela, 
Principal/ Registered 
Architect 
- Alejandra Mina, Senior 
Project Manager
- Rebecca Acu¶a, Project 
Manager/Administrative 
Assistant
- Ramiro E. Ramos, Project 
Manager
-Yahaira N. Davila, Project 
Manager/Aspiring Architect

Included resumes for the 
following staff:
- Raymond Gignac, Principal-
In-Charge
- Rolando Garza, Senior 
Project Architect
- Carolyn James, Senior 
Interior Designer/ Space 
Planner
- Nicholas Gignac, 
Architectural Designer
- Juan Mujica, Project Manager
- Ana Salas-Luksa, Assistant 
Project Manager
- Hector Guevara - Production 
Support/Architectural Intern

Included resumes for the 
following staff: 
- Rodolfo R. Molina, Jr, 
President
- Ramon Villalobos, Project 
Manager
- Olivia Curry, Project 
Manager

Included resumes for the 
following staff:
- David N. Negrete, 
Principal Partner
- Andres L. Mata, Jr., 
Project Manager
- Esteban Zamora, Project 
Designer
- Bruce W. Menke, Project 
Manager
- Jason T. George, Architect/ 
Project Manager

Included resumes for the 
following staff:
- Cliff Whittingstall - 
Partner-in-Charge
- David Iglesias, Project 
Manager
- Kent Brittain ,Associate 
II/Project Architect
- Scott Adams, Principal/ 
Design Lead
- Erica Salinas, Interior 
Designer

Included resumes for the 
following staff: 
- Saul D. Maldonado, Principal 
in Charge
- Adan A. Alvarez, Jr, Senior 
Architect/ Project Manager
- Luz Maria Ibarra Cantu, 
Architectural Assistant Project 
Manager
- Samuel D. Maldonado, 
Project Surveyor
- Ricardo A. Leal, Project 
Engineer/Construction 
Manager
- Tomas Luna, Architectural 
Intern/ Construction Inspector

Included resumes for the 
following staff:
- Laura Nassri Warren - 
President/Principal
- Andrina De Anda - 
Associate Architect Director
- Natanael Perez - Senior 
Project Manager
- Crystal Chavez - Project 
Manager
- Nicole Reyman - 
Architectural Intern/ Project 
Manager

3.2.2  Project 
Assignments and Lines 
of Authority

Lines of authority and 
project assignments were 

shown in organization chart.

Lines of authority and 
assignments within firm are 
shown in an organization 
chart that includes eleven 

staff members.

Listed key personnel for 
projects in order of authority 
and their titles.  Indicated 
they will adjust staff to 
different lines of duty 
depending on specific 

project needs.

Lines of authority and 
assignments within firm are 
shown in an organization 
chart that includes seven 

staff members.

Listed the team members for 
the project with the amount 
of time they would spend on 
the project. Indicated they 
do not "hand off" a project 

to a different team or 
personnel. 

Lines of authority are 
indicated in an organization 
chart.  Indicate that all team 
members will, at some point, 
dedicate 100% of time to 

project.

Lines of authority are 
indicated in an organization 

chart. 

Duties and time assignments 
for firm staff are 

summarized in a table.  

Duties and time assignments 
for firm staff and staff from 

consultant firms are 
summarized in a table.  

3.2.3 Prime Firm 
proximity and meeting 
availability

Indicated they are located in 
Mission, TX a 50 minute 
drive from STC Starr 

Campus. 

Indicated that their local 
presence give them the 

opportunity to respond in a 
timely many to any planned 
or unexpected meetings with 

STC.

Indicated that their 
proximity has allowed them 
in the past to commute back 
and forth immediately to 
meet or resolve any 

unforeseen circumstances. 

Indicated they are located in 
McAllen, TX a 10 minute 
drive from STC campus and 
will be very accessible for 
meeting throughout the 

entire project. 

Firm is located within 44 
miles of the work site.

Firm is located within 50 
miles of the work site.

Firm is located within 3 
miles away from the STC 
and able to respond at a 

moments notice to any items 
that may arise. 

Firm is about 7 minutes 
from STC.

Firm is located in McAllen 
and is about 9 minutes from 
STC and 59 minutes to the 

Starr Campus.

3.2.4 Describe any 
litigation the prime firm is 
currently involved in 
which could affect the 
firm's ability to provide 
professional services to 
STC

Indicated that the firm is not 
involved in any litigation.

Indicated that the firm is not 
involved in any litigation.

Provided information 
regarding litigation. 

Provided information 
regarding litigation. 

Indicated that the firm is not 
involved in any litigation.

Indicated that the firm is not 
involved in any litigation.

Indicated that the firm is not 
involved in any litigation.

Indicated that the firm is not 
involved in any litigation.

Indicated that firm has not 
been involved in litigation 

disputes.

3.2 Prime Firm
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VENDOR Able City, LLC.
Boultinghouse Simpson

Gates Architects EGV Architects, Inc.
Gignac &

Associates, LLP.
Milnet Architectural 
Services, PLLC.

Negrete & Kolar
Architects, LLP. PBK Architects, Inc. SAMES, Inc.

The Warren Group
Architects, Inc.

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - STARR COUNTY CAMPUS AUTOMOTIVE LAB EXPANSION AND HVAC-R OUTDOOR COVERED AREA ADDITION

PROJECT NO. 21-22-1010

3.3.1  Organization chart 
with Role of Prime Firm 
and each consultants 
firm

Included organization chart 
which showed the following 
consultants:
- CEC- Civil Engineering
- Chanin Engineering - 
Structural
- DBR - MEP
- Combs Consulting - 
Information Technology & 
Security
- Fire Protection Consulting 
Group - Life Safety

Included organization chart 
which showed the following 
consultants:
- Halff Associates - MEP
- Chanin Engineering - 
Structural

Included organizational 
chart showing prime firm 
and the following 
consultants:
- Chanin Engineering - 
Structural
- DBR Engineering - MEP

Included organization chart 
showing prime firm and the 
following consultants:
- Chanin Engineering - 
Structural
- DBR Engineering - MEP
- Perez Consulting 
Engineers - Civil

Included organizational 
chart showing prime firm 
and the following 
consultant: 
- DBR Engineering - MEP

Included organizational 
chart showing prime firm 
and the following 
consultant: 
- HALFF Associates - MEP
- Chanin Engineering - 
Structural

Included organizational 
chart showing prime firm 
and the following 
consultant: 
- BEAM, A PBK Company - 
Facilities/Building Envelope 
- LEAF, A PBK Company - 
Structural, MEP

Included organizational 
chart  and indicated they will 
not be subcontracting any 
portion of the work.

Included organizational 
chart showing prime firm 
and the following 
consultants:
- Chanin Engineering - 
Structural
- MEP Solutions 
Engineering - MEP

3.4.1  Minimum of 5 
projects firm has worked 
on

- Laredo College - Laredo 
College Automotive/Diesel 
Lab Expansion Project 
($3.15 Million)
- Laredo ISD- LISD 
Cigarroa High School 
Career Technology Building 
($10 Million)
- United ISD - UISD 9th 
Grade Campuses Career 
Technology Wings ($35 
Million)
- United ISD - New United 
UISD HS Career 
Technology Building ($52 
Million)
- United ISD - UISD 
Lyndon B. Johnson Career 
Technology Addition ($3.9 
Million)

- City of McAllen - McAllen 
Public Library and Dewey 
Park Trails ($14,300,000)
- South Texas College - 
Building K Renovations 
Admissions Welcome 
Center and Entrance 
($411,633)
- UTRGV - School Of 
Medicine ($4,610,972)
- STC - Building D 
Auditorium Remodel 
($565,802)
- STC - 2501 Pecan Plaza 
Renovation ($2,026,926)
- UTRGV - Annex Building 
Renovation ($2,727,000)
- UTRGV - Bus Canopy 
Projects

- Mission CISD - Mission 
Collegiate High School 
($13,626,000)
- South Texas College - 
Technology Campus 
Expansion $12,000,000)
- PSJA ISD - LBJ Middle 
School Remodeling, 
Additions & site 
Improvements 
($18,249,900)
- City of Hidalgo - 
Restoration of 1886 Hidalgo 
County Courthouse 
($1,895,044)
- La Joya ISD - ECHS 
Teaching Site ($1,515,500)

- Del Mar College - 
Emerging Technology 
Expansion ($8 million)
- PSJA ISD - Collegiate 
Academy Campus Re-
purpose: Agricultural 
Science CTE Facilities 
($27.2 Million)
- La Joya ISD Juarez -
Lincoln High School & CTE 
Technology Labs ($57.3 
million)
- Corpus Christi Regional 
Transpiration Authority - 
Transit Authority Service 
Center & Maintenance 
Facility  ($3.9 Million)
- City of Corpus Christi - 
Water's Edge Park 
Enhancements Design-Build 
($5.8 million)

- TSTC - Engineering 
Center Phase II 
($3,4000,000)
- Edinburg, CISD - 
Maintenance & Facilities 
Shop ($2,011,996)
- Southwest ISD - Southwest 
Legacy High School 
$71,636,976)
- Del Valle ISD - Del Valle 
High School Career Training 
Education ($16,380,000)
- UTI - Universal Technical 
Institute Teaching Lab & 
Automotive Facility 
($9,000,000)

- UTRGV - Dietetics Lab 
Renovation ($280,000)
- UTRGV - Health Sciences 
Center ($1,580,000)
- City of McAllen - McAllen 
Transnational Intelligence / 
Anti-Gang Center 
($2,500,000)
- City of McAllen - McAllen 
Public Works Auto 
Warehouse Expansion & 
Elevator ($1,056,025)
- City of McAllen - McAllen 
Parks & Rec New 
Administration Offices & 
Maintenance Bay ($3.4 
Million)

- Texas State Technical 
College - Industrial 
Technology Center (Bldg. 1) 
& Brazos Center (Bldg. 2) 
($35,526,548)
- Texas State Technical 
College - Dental Building 
Renovation ($1,575,339)
- Texas State Technical 
College - Building 20H1 
Renovations ($1,800,000)
- Lone Star College - North 
Harris - Construction & 
Skilled Trades Technology 
Center ($13,475,960)
- Texas A&M University- 
Rellis Campus - Agriculture 
and Workforce Education 
Complex ($12,642,918)

- Texas State Technical 
College -Building 20H1 
Renovation - P.B.E. HVAC 
Technology ($519,449)
- Texas State Technical 
College - Engineering - 
Phase II ($3,750,000)
- Texas State Technical 
College - Building 200D 
Renovation ($1,993,000)
- Texas State Technical 
College  Engineering 
Technology Center- Phase I 
($4,418,666)
-The University of Texas 
System - UTRGV at Starr 
County ($5,207,784)

- South Texas College - 
Student Activities and 
Cafeteria Building 
($6,897,227)
- UTRGV-DHR - Multi-
Disciplinary Medical 
Research Facility 
($36,000,000)
- City of Pharr - Pharr 
Aquatic Facility 
($23,165,208)
- Doctors Hospital at 
Renaissance and UTRGV - 
4 Story Multi-Disciplinary 
Medical Office 
($36,000,000)
- Edinburg CISD - Freddy 
Gonzalez Gym Expansion & 
Improvements ($498,900)

3.5.1  References for five 
(5) projects

- Cigarroa High School
- United ISD
- Laredo College
- City of Mission 
Housing Authority
- Real Estate 
Development 

- University of Texas 
Pan American
- City of McAllen

 - PSJA ISD
- Mission CISD
- Hidalgo County Urban 
County Program
- City of Hidalgo
- McAllen ISD

- City of Weslaco
- Region One ESC
- Del Mar College
- PSJA ISD

- Edinburg CISD
- PSJA ISD
- Texas Sate Technical 
College
- Universal Technical 
Institute
- Southwest ISD
- Del Valle ISD
-Hobbs Municipal Schools
- Houston ISD

- UT-Rio Grande Valley
- City of Edinburg
- Edinburg CISD
- Lower Rio Grande 
Valley Development 
Council
- Washington Alliance 
Capitol, LLC

-Texas State Technical 
College
- Texas A&M University 
System
- Lone Star College - 
Tomball
- Lone Star College - North 
Harris 
- Sam Houston State 
University

- Texas State Technical 
College
- MD Anderson Center
- Tropical Texas 
Behavioral Health
- San Jacinto College
- Edinburg CISD

- City of Pharr
- Doctors Hospital at 
Renaissance 
- UTRGV
- Edinburg CISD
- Hidalgo County

3.5 References

3.4 Representative Projects

3.3  Project Team
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VENDOR Able City, LLC.
Boultinghouse Simpson

Gates Architects EGV Architects, Inc.
Gignac &

Associates, LLP.
Milnet Architectural 
Services, PLLC.

Negrete & Kolar
Architects, LLP. PBK Architects, Inc. SAMES, Inc.

The Warren Group
Architects, Inc.

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - STARR COUNTY CAMPUS AUTOMOTIVE LAB EXPANSION AND HVAC-R OUTDOOR COVERED AREA ADDITION

PROJECT NO. 21-22-1010

3.6.1 Summary of approach 
to project that addresses 
interaction with STC staff, 
management of different 
phases of the project, how 
you maintain quality control, 
and final project close-out.

Stated that their main 
objective is to design for 
STC the most flexible, 

functional, cost-effective, 
easy-to-maintain, and 

innovative workforce center 
possible. Provided a detailed 

design phase. 

Firm did not address this 
item.

Stated their process of 
"architecture-by-team" 
approach in which client, 
architect and consultants to 
exchange ideas and all work 
together to establish goals 
for the project.   

Provided very detailed 
project approach process.

Provided  process that 
includes quality control, 
plan & specification 
reviews, construction phase 
quality control, schedules, 
and budgets.

Provided a project timeline 
that covers key events of 
entire project.

Stated that it is imperative to 
maximize client involvement 
during the design phases, as 
decisions made early in the 
design phase have the 
greatest impact.  Included 
the frame work for their 
process. 

Stated they are experienced 
in Architectural and 
Engineering master 
planning, programming, 
design, and construction 
administration. 

Stated they have a central 
filing system to keep all 
members and stakeholders 
involved and always 
informed. Clients have 
access to construction 
reports, videos and photo 
documentation through a 
secured access folder 
anytime. 

3.6.2  Willingness and 
ability to expedite 
services. Ability to 
supplement production.

Stated their team members 
are willing and able to 

expedite design services and 
construction administration 

for the project. 

Stated they will take 
whatever measures required 

to meet their clients 
schedules to expedite design 
services and construction 
administration for the 

project. 

Stated they understand the 
importance of these projects, 
and will commit our staff to 
input as many hours as 
necessary to meet project 
milestones and deadlines.

Indicated they are able to 
adjust schedules and fast-
track projects to meet owner 

deadlines.

Stated they will provide 
STC with expedited services 
and deliver the project on 
time or ahead of schedule 
with fewer interruptions in 
production and better 

communication regarding 
standards of design and 

construction.

Indicated that they are 
involved in a limited amount 
of major long-term project 
delivery programs and their 
staff is fully capable of 
undertaking the projects 

assigned. 

Stated that the McAllen 
office will be our primary 
contact, but we will also 
utilize our 545+ company 
wide staff to meet your 
schedule demands and 

project needs. 

Stated they are willing and 
able to expedite services and 
construction administration, 

if needed. 

Stated they are willing and 
able to expedite design 
services and construction 
administration for the 

project. Their work load is 
such that they have qualified 
staff available to assign to 
our project immediately. 

TOTAL EVALUATION 
POINTS 572.6 566.40 566.80 565.40 564.40 564.00 570.20 559.60 564.00

RANKING 1 4 3 5 6 7 2 8 7

The Director of Purchasing has reviewed all the responses and evaluations completed.

3.6 Project Execution
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3.1 Statement of Interest (up to 100 points)

98 97 98 98 97 97 99 97 98

95 95 95 95 93 93 95 93 93

94 94 90 88 94 92 94 90 92

97 97 97 96 96 97 97 96 96

95 94 94 94 94 96 96 94 95

3.2 Prime Firm (up to 100 points)  

96 96 96 96 96 96 96 96 96

95 93 93 93 93 93 95 91 91

95 95 90 90 90 90 92 91 92

97 96 95 95 95 95 96 95 95

96 94 95 95 94 95 95 94 96

3.3 Project Team (up to 100 points)

98 96 96 97 96 96 96 96 96

93 93 92 92 93 93 93 91 92

90 92 93 95 88 94 95 85 93

98 95 95 95 95 95 96 95 95

95 93 96 94 95 96 95 94 95

6316 N 10 St Bldg A Ste 1

Gignac &
Associates, LLP.

3700 N 10th St

McAllen, TX 78504

Able City, LLC.

801 N Bryan Rd Ste 164

Mission, TX 78572

93.80 94.80

95.00

94.00

93.40

92.20

SAMES, Inc.

200 S 10th St Ste 1500

McAllen, TX 78501

956-702-8880

Saul Maldonado

EGV Architects, Inc.

220 S Bridge St

Hidalgo, TX 78557

956-843-2987

94.40

94.80

93.80

McAllen, TX 78504

Eduardo G. Vela

94.80

McAllen, TX 78501

956-630-9494

Robert S. Simpson 

95.40

210-854-0241

McAllen, TX 78501

956-688-5656

Cliff Whittingstall

96.2095.00

93.80

94.80

94.20

93.80

94.60

94.80

93.60

93.40

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - STARR COUNTY CAMPUS AUTOMOTIVE LAB EXPANSION AND HVAC-R OUTDOOR COVERED AREA ADDITION

PROJECT NO. 21-22-1010
EVALUATION SUMMARY

The Warren Group
Architects, Inc.

94.80

94.00

94.20

Negrete & Kolar
Architects, LLP.VENDOR

3.1.1 Statement of interest on project
3.1.2 Firm History including credentials 
3.1.3 Narrative describing the design team's unique 
qualifications and specialized design experience as 
it relates to the project
3.1.4 Availability and commitment of firm and its 
principal(s) and key professionals 

3.2.1 Resumes giving the experience and expertise principles 
and key members for the prime firm that will be involved in the 
project(s), including their experience with similar projects and 
the number of years with the prime firm
3.2.2 Proposed project assignments, lines of authority, and 
communication for principals and key professional members of 
the prime firm that will be involved in the project(s). Indicate 
the estimated percent of time these individuals will be involved 
in the project(s).
3.2.3 Prime Firm proximity and meeting availability
3.2.4 Describe any litigation the prime firm is currently 
involved in which could affect the firm's ability to provide 
professional services to STC

3.3.1 Organizational chart showing, the roles of the 
prime firm and each consultant firm or individual 
included.
--Identify the consultant and provide a brief history 
about the consultant
--Describe the consultant's proposed role in the 
project and its related project experience
--List a project(s) that the prime firm and the 
consultant have worked together on during the last 
five years 
--Provide a statement of the consultant's availability 
for the projects(s)
--Provide resumes giving the experience and 
expertise of principals and key professional 
members for the consultant who will be assigned to 
the projects(s)

ADDRESS

CITY/STATE/ZIP

204 E Stubbs St

Edinburg, TX 78539

956-790-0442

804 S Main St

McAllen, TX 78501

956-994-1900

Laura N. Warren

Boultinghouse Simpson
Gates Architects

3301 N McColl Rd

Milnet Architectural 
Services, PLLC.

608 S 12th St

PBK Architects, Inc.

PHONE

CONTACT

956-686-0100

Raymond Gignac

512-461-8810

David NegreteRodolfo R. Molina, Jr.Aaron Hanley

95.80

95.80

94.80
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Gignac &
Associates, LLP.Able City, LLC. SAMES, Inc.EGV Architects, Inc.

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - STARR COUNTY CAMPUS AUTOMOTIVE LAB EXPANSION AND HVAC-R OUTDOOR COVERED AREA ADDITION

PROJECT NO. 21-22-1010
EVALUATION SUMMARY

The Warren Group
Architects, Inc.

Negrete & Kolar
Architects, LLP.VENDOR

Boultinghouse Simpson
Gates Architects

Milnet Architectural 
Services, PLLC. PBK Architects, Inc.

3.4 Representative Projects (up to 100 points)

99 96 96 97 94 95 97 93 93

93 92 92 91 91 92 93 90 91

96 88 90 91 95 90 90 90 88

97 95 95 96 95 95 95 94 95

96 94 95 95 94 95 94 93 93

3.5 Five References (up to 100 points)

99 99 99 98 97 95 99 99 97

95 95 95 95 95 93 95 93 93

93 95 95 95 95 90 95 95 95

97 95 95 94 94 94 95 94 95

95 95 95 94 94 95 95 94 95

3.6 Project Execution (up to 100 points)

98 95 95 97 94 95 97 95 95

93 93 93 92 91 91 93 91 91

90 90 94 90 95 94 92 90 93

96 96 95 95 95 94 96 95 96

94 94 95 94 94 94 95 94 95

The Director of Purchasing has reviewed all the responses and evaluations completed.

94.20

95.80

96.20

95.80

92.00

93.00

93.80

95.20

93.00

95.00 95.00

94.00

92.00

93.40

93.60 94.60

1

93.40

93.60

94.00 93.80

95.00

93.80

93.60

95.80

7

565.40

5

564.00

7

564.00559.60

8

564.40

6

570.20

2

3.6.1 Provide a summary of your approach to the 
project that addresses key elements such as your 
interaction with STC staff, management of the 
different phases of the project, how you maintain 
quality control, and final project close-out.
3.6.2 Provide information as part of submission 
response to assure that Architectural firm is willing 
and able to expedite design services and construction 
administration for the project.  Please provide insight 
if Architect is intending to supplement production 
capability in order to meet schedule demands.

RANKING

TOTAL EVALUATION POINTS

3.4.1 Specific data on five (5) projects the prime firm 
provided or is providing professional services in an 
educational setting
--Project name and location; Project Owner and contact 
information;  Project construction cost; Project size in 
gross square feet; Date project was started and 
completed; Professional services prime firm provided 
for the project; Project manager; Project architect; 
Project designer; Names of consultant firms and their 
expertise.

3.5.1 Provide references for five (5) projects, 
other than STC.  The references shall include 
the following current information:  Ownerôs 
name, Ownerôs representative who served as 
the day-to-day liaison during planning, design, 
and construction of the project, and the Owner 
representativeôs telephone number and email 
address.

572.60

94.40

566.80

3

95.80

93.60

566.40

4
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Project Fact Sheet
10/18/2021

Project Name: Starr County Campus - Workforce Center Building D Automotive Lab Expansion Project No. 2022-005C

Funding Source: Unexpended Plant Fund

Total
Project Budget Project Budget

FY 21-22
Actual Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures Project Budget

FY 22-23
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures To Date

 $         820,000.00  $         172,000.00  $                                 -   172,000.00$         $   648,000.00  $                      -   648,000.00$       -$                                 
               82,000.00                65,600.00                                     -   65,600.00                      16,400.00                          -   16,400.00            -                                   
               20,500.00                  5,500.00 -                                 5,500.00                        15,000.00 -                     15,000.00            -                                   
               45,100.00                               -   -                                 -                                   45,100.00 -                     45,100.00            -                                   
               69,700.00                               -   -                                 -                                   69,700.00 -                     69,700.00            -                                   
               41,000.00                               -   -                                   41,000.00 41,000.00            -                                   

1,078,300.00$      243,100.00$          $                                 -   243,100.00$        835,200.00$    $                      -   835,200.00$       -$                                 

Approval to Solicit 
Architect/Engineer: Vendor

Contract 
Amount

Actual 
Expenditures Variance

Architect/Engineer: TBD TBD -$                   -$                      -$                                 

Contractor: TBD -$                   -$                      -$                                 

STC FPC Project Manager:
Substantial 
Completion TBD

Board 
Acceptance TBD

Final Completion TBD
Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval 
of Schematic 

Design
Board Approval of 

Contractor
Construction Start 

Date
Substantial Completion 

Date
10/26/2021 2/22/2022 9/27/2022 11/8/2022 7/31/2023

Fiscal Year Construction Design Misc. FFE Contingency
2021-22  $                       -   -$                        -$                        -$                               -$                   

Project Total  $                       -    $                           -    $                           -    $                                 -    $                      -   

FPC Project Manager FPC DirectorFPC Asst. Director

Current Agenda Item

10/19/21 Facilities Committee: Review and Recommend Action on Contracting Architectural Services for the Starr County Campus Workforce Program Projects 

Projected Timeline

Project Calendar of Expenditures by Fiscal Year
Project Total

-$                                                                   

Final Completion Date
8/31/2023

FFE Copletion of Move In
9/31/2023

FY 21-22

 $                                                                     -   

Tech
-$                                                      
-$                                                      

FY22-23

Project Team Board Status

Board Approval of 
Schematic Design

7/27/2021

Expansion of the Automotive Lab by providing a new facility .

TBD
TBD

Project Description

Martin Villarreal

Design and Construction of Automotive Lab Expansion including 2 bays, storage, wash station, eyewash, mechanical room, electrical 
room, custodial room, and covered walkway connecting to Building D.

Project Scope

Construction:
Design:
Miscellaneous:
FFE:
Technology:
Contingency 5%:
Total:
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Project Fact Sheet
10/18/2021

Project Name: Starr County Campus - North Academic Building C HVAC-R Outdoor Covered Area Addition Project No. 2022-007C

Funding Source Unexpended Plant Fund

Total
Project Budget Project Budget

FY 21-22
Actual Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures Project Budget

FY 22-23
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures To Date

 $       90,000.00  $            19,000.00  $                              -   19,000.00$           $     71,000.00  $                    -   71,000.00$         -$                              
            9,000.00                   7,200.00                                  -   7,200.00                        1,800.00                        -   1,800.00             -                                
          15,000.00                   5,500.00 -                              5,500.00           9,500.00 -                    9,500.00 -                                
          10,000.00                              -   -                              0.00         10,000.00 -                    10,000.00 -                                
          25,000.00                              -   -                              0.00         25,000.00 -                    25,000.00 -                                
            4,500.00                              -   0.00           4,500.00 4,500.00 -                                

153,500.00$     31,700.00$              $                              -   31,700.00$          121,800.00$    $                    -   121,800.00$       -$                              

Approval to Solicit 
Architect/Engineer: Vendor

Contract 
Amount

Actual 
Expenditures Variance

Architect/Engineer: TBD TBD  $-    $-    $-   

Contractor: TBD  $-    $-    $-   

Substantial 
Completion TBD

Board 
Acceptance TBD

STC FPC Project Manager:

Final Completion TBD
Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval 
of Schematic 

Design
Board Approval 
of Contractor

Construction Start 
Date

Substantial Completion 
Date

10/26/2021 2/22/2021 9/27/2022 11/8/2022 7/31/2023

Fiscal Year Construction Design Misc. FFE Contingency
2021-22  $                     -   -$                   -                           -$                            -$                  

Project Total  $                     -    $                     -    $                          -    $                              -    $                    -   

FPC Project Manager FPC Director

FFE:
Technology:
Contingency 5%:
Total:

Construction:
Design:
Miscellaneous:

Project Team Board Status

Board Approval of 
Schematic Design

7/27/2021

HVAC-R Outdoor Covered area for Brazing

TBD
TBD

Project Description
Design and Construction of HVAC-R Outside Covered Area for brazing instruction, equipment storage, and additional /data in 
classrooms C312, C313, C314 and C315

Project Scope

Martin Villarreal

FY 21-22

 $                                                                -   

Tech
-$                                                  
-$                                                  

FY22-23

FPC Asst. Director

Current Agenda Item

10/19/21 Facilities Committee: Review and Recommend Action on Contracting Architectural Services for the Starr County Campus Workforce Program Projects 

Projected Timeline

Project Calendar of Expenditures by Fiscal Year
Project Total

-$                                                              

Final Completion Date
8/31/2023

FFE Completion of Move In
9/31/2023
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Consent Agenda Item: 
e. Approval of Proposed Change Order for the Pecan Plaza West Building C 
Kinesiology Storage and Restroom Renovations 
Approval of a proposed change order with Tri-Gen Construction, LLC for the Pecan Plaza 
West Building C Kinesiology Storage and Restroom Renovations project is requested. 

Purpose 
The purpose of this change order is to request authorization to begin work on the proposed 
modifications to the construction scope. 
 
Justification 
Modifications to the scope are required due to necessary changes in scope and 
acceptance of a credit for unused Contingency Allowance. 
 
Scheduling Priority 
This project was submitted by the Kinesiology department in 2019, and was reviewed by 
the FPC department, Coordinated Operations Council, the President’s Cabinet, the 
Facilities Committee, and the Board of Trustees.  It is scheduled as an educational space 
improvement to provide more efficient storage space for staff and to renovate the 
restrooms. 
 
Background 
On March 30, 2021, the Board approved contracting services with Tri-Gen Construction, 
LLC for the Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations 
project. A previous change order has been approved by the President; Change Order #1 
was for various construction items which resulted in a net decrease of $50.00. The water 
heater in the space is in unusable condition and requires replacement.  Additionally, an 
access door to the HVAC equipment for the space has been requested.  The change order 
includes the replacement of the water heater, the installation of an access door to the 
HVAC equipment, and acceptance of the remaining Contingency Allowance as a credit. 
 
The project contains a Contingency Allowance of $8,000. Changes to the scope which 
increase the construction costs are able to be deducted from the Contingency Allowance.  
 
Modifications to scope associated with Change Order #2, which will be deducted from the 
Contingency Allowance in the amount of $1,202.91, are listed as follows: 

• Replacement of an existing water heater  ................................................... $470.91 

• Furnishing and installation of an access door ...........................................      732.00 
Total ......................................................................................................... $1,202.91 

 
The scope modifications totaling $1,202.91 will be deducted from the Contingency 
Allowance of $8,000, leaving a remaining balance of $6,797.09.  
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The unused Contingency Allowance will be included as a credit in the change order. The 
acceptance of the Contingency Allowance credit associated with Change Order #2 will 
decrease the construction cost in the amount of $6,797.09.   
 
The project is nearing Final Completion and no other change orders are anticipated. 
 
Below is a description of the proposed change order item. 
 

Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations 
Proposed 
Change 
Order No. 

Item Description and Justification Cost/ 
Days 

Funding 
Source 

2 

 
Contingency Allowance  

• Increases to cost, deducted from 

Contingency Allowance 

o Replacement of water heater 

o Installation of access door 

Subtotal 

  

 
($8,000.00) 

 
 

470.91 
732.00 

1,202.91 

Unexpended 
Plant Fund 

 
Total for Proposed Change Order No. 2 - Credit ($6,797.09) 

Unexpended 
Plant Fund 

 
Below is a table summarizing the construction budget and the change order proposal. 
 

Pecan Plaza West Building C Kinesiology Storage and 
Restroom Renovations Construction Budget with Change 

Order Proposal  
Construction Contract Amount         $175,000.00 

Approved Change Order No. 1 - Previous (50.00) 

Proposed Change Order No. 2 (6,797.09) 

Revised Construction Contract Amount         $168,152.91 
 
Funding Source 
Funds for Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations 
Project 2020-002C are budgeted in the FY 2021-2022 Unexpended Construction Plant 
Fund. 
 
Enclosed Documents 
The proposed change order #2 is enclosed. 
 
The Facilities Committee recommended Board approval of the proposed change order 
with Tri-Gen Construction, LLC for a total decrease in cost of $6,797.09 for the Pecan 
Plaza West Building C Kinesiology Storage and Restroom Renovations project as 
presented. 
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Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the proposed change order with Tri-Gen Construction, LLC for a total decrease 

in cost of $6,797.09 for the Pecan Plaza West Building C Kinesiology Storage and 

Restroom Renovations project as presented. 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes the proposed 

change order with Tri-Gen Construction, LLC for a total decrease in cost of $6,797.09 for 

the Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations project 

as presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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Project Fact Sheet
10/14/2021

Project Name: Project No.

Funding Source(s):  

Project Budget

FY 19-20
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

FY 20-21
 Project Budget

FY 20-21
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

      Revised
Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures 

To Date
Construction: 122,000.00$          -$  122,000.00 122,000.00$       99,162.15$         22,837.85           175,000.00$       -$  175,000.00 99,162.15$        
Design: 12,200.00              1,647.00             10,553.00 12,200.00           8,235.00             3,965.00             15,915.00           15,915.00 9,882.00            
Miscellaneous: 3,600.00                 2,896.80             703.20                 3,600.00             530.11                 3,069.89             10,927.00           10,927.00 3,426.91            
FFE: 6,000.00                 - 6,000.00 6,000.00             3,997.40             2,002.60             6,000.00             - 6,000.00 3,997.40            
Technology: - - - - - - - - - - 
Total: 143,800.00$          4,543.80$           139,256.20$      143,800.00$      111,924.66$      31,875.34$         207,842.00$      -$  207,842.00$      116,468.46$     
Approval to Solicit 
Architect/Engineer: Vendor

Contract 
Amount

Actual 
Expenditures

Architect/Engineer: Alvarado Architects & Associates, Inc.
Alvarado 

Architects 10,900.00$         9,882.00$             

Contractor:
Tri-gen 

Construction LLC 175,000.00$       99,162.15$           

STC FPC Project Manager:
Substantial 
Completion TBD

Board 
Acceptance TBD

Final Completion TBD
Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval of 
Contractor

Construction Start 
Date

12/10/2019 9/22/2020 3/30/2021 5/15/2021

Fiscal Year Construction Design FFE
2019-20 -                 1,647.00 -   
2020-21                99,162.15               8,235.00               3,997.40 
2021-22 -                             -   -   

Project Total  $            99,162.15  $           9,882.00  $           3,997.40 

Proposed Layout

FPC Project Manager FPC Director

Renovating Kinesiology existing restrooms and storage spaces.

 $ -   
- 

Miscellaneous
2,896.80 

530.11 

Renovate the Kinesiology Department facilities to include an upgrade for the restrooms, a separate storage space for first aid and CPR, and 
storage areas for equipment. 1,090 square feet of space to be renovated.

FPC Asst. Director

Substantial Completion Date Final Completion Date

-   
                                                           -   

9/21/2021 10/21/2021

Technology

 $ 3,426.91 

Pecan Plaza - West Building C Kinesiology Renovation

FY 19-20 FY 20-21 FY 21-22

2020-002C 

Variance

1,018.00$  

75,837.85$  

Project Scope

Unexpended Plant Fund

12/10/2019

Board Approval 
of Schematic 
Design

09/22/2020
Tri-gen Construction LLC

Martin Villarreal

Project Description

Projected Timeline

FFE Completion of Move In
9/21/2021

Project Calendar of Expenditures by Fiscal Year

Project Total

10/19/21 Facilities Committee: Review and Recommend Action on Approval of Proposed Change Order for the Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations Review and Approval of 
Substantial Completion for the Pecan Plaza West Building C Kinesiology Storage and Restroom

4,543.80$  
111,924.66$  

-$  
116,468.46$  

Current Agenda Item
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Consent Agenda Item: 
f. Approval of Proposed Change Order for the District Wide Deferred Maintenance 
of Roofs at the Mid Valley Campus 
Approval of a proposed change order with Argio Roofing & Construction LLC for the District 
Wide Deferred Maintenance of Roofs at the Mid Valley Campus project is requested. 

Purpose 
The purpose of this change order is to request authorization to begin work on the proposed 
modifications to the construction scope. 
 
Justification 
Modifications to the scope and the completion date are required due to necessary changes 
in scope and unavoidable delays. 
 
Scheduling Priority 
This renewals & replacements project is part of the district wide deferred maintenance 
plan, and has been reviewed by the Facilities Planning & Construction department, the 
President’s Cabinet, the Facilities Committee, and the Board of Trustees.  It is scheduled 
as a non-educational space improvement to perform deferred maintenance of the roof at 
the Mid Valley Campus.   
 
Background 
On April 27, 2021, the Board approved contracting construction services with Argio Roofing 
& Construction LLC for the District Wide Deferred Maintenance of Roofs at the Mid Valley 
Campus. A change order to the construction contract is needed for additional costs and 
additional time associated with the modifications in scope for adding galvanized pitch pans, 
metal coping arches, and roof drain bowls and for providing a credit for roof areas not 
needing repair prior to the installation of the roof coating.  
 
The project contains a Contingency Allowance of $40,000. Changes to the scope which 
increase the construction costs are able to be deducted from the Contingency Allowance.  
 
Modifications to scope associated with Change Order #1, which will be deducted from the 
Contingency Allowance in the amount of $16,498.20, are listed as follows: 

• Adding galvanized pitch pans  .................................................................. $9,465.00 

• Adding metal coping arches ....................................................................... 4,663.20 

• Adding roof drain bowls ..........................................................................     2,370.00 
Total ....................................................................................................... $16,498.20 

 
In addition, there is a credit for roof areas that will not be repaired in the amount of 
$10,060.00. 
 
The scope modifications totaling $16,498.20 and the credit of $10,060.00 will be applied 
to the Contingency Allowance of $40,000, leaving a remaining balance of $33,671.80. The 
unused Contingency Allowance will remain in the project budget.  
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The contract cost will not be affected by this change order because the cost increases 
associated with the scope modifications are within the contingency allowance in the project 
budget. 
 
The contractor has requested additional days due to the modifications to the scope. 
 
Original Substantial Completion Date....................................................... October 11, 2021 
Additional Days Requested per Change Order #1 ............................... Sixty-one (61) days 
Revised Substantial Completion Date per Change Order #1 ............... December 11, 2021 
 
Below is a description of the proposed change order item. 
 

District Wide Deferred Maintenance of Roofs at the  
Mid Valley Campus 

Proposed 
Change 
Order No. 

Item Description and Justification Cost  Days Funding 
Source 

1 

 
Contingency Allowance  

• Increases to cost, deducted from 

Contingency Allowance 

o Adding galvanized pitch pans 

o Adding metal coping arches  

o Adding roof drain bowl 

Subtotal of increases 

• Credit for unrepaired roof areas 

• Rain days 

Subtotal 

 

Remaining Contingency Allowance, 

to remain in construction budget 

 
40,000.00 

 
 

 
(9,465.00) 
(4,663.20) 
(2,370.00) 

(16,498.20) 
 

10,060.00 
0.00 

(6,498.20) 
 
 

33,671.80 
 

 
 
 
 

10 
days 

 
 
 
 

51 
days 

Renewals & 
Replacements 

Fund 

Total for Proposed Change Order No. 1 $0.00 
61 

days 

Renewals & 
Replacements 

Fund 

 
 
Below is a table summarizing the construction budget and the change order proposal. 
 

District Wide Deferred Maintenance of Roofs at the  
Mid Valley Campus  

Construction Budget with Change Order Proposal  
Construction Contract Amount         $756,295.00 

Proposed Change Order No. 1                      0.00 

Revised Construction Contract Amount          $756,295.00 
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Funding Source 
Funds for District Wide Deferred Maintenance of Roofs at the Mid Valley Campus Project 
2019-030R are budgeted in the FY 2021-2022 Renewals & Replacements Fund. 
 
Enclosed Documents 
The proposed change order #1 is enclosed. 
 
The Facilities Committee recommended Board approval of the proposed change order 
with Argio Roofing & Construction LLC for scope modifications deducting $16,498.20 from 
the Contingency Allowance and adding sixty-one (61) additional days for the District Wide 
Deferred Maintenance of Roofs at the Mid Valley Campus project as presented. 
 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize proposed change order with Argio Roofing & Construction LLC for scope 

modifications deducting $16,498.20 from the Contingency Allowance and adding sixty-

one (61) additional days for the District Wide Deferred Maintenance of Roofs at the Mid 

Valley Campus project as presented. 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes the proposed 

change order with Argio Roofing & Construction LLC for scope modifications deducting 

$16,498.20 from the Contingency Allowance and adding sixty-one (61) additional days 

for the District Wide Deferred Maintenance of Roofs at the Mid Valley Campus project as 

presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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A. Todd Scrimpsher, RA,
Vice President

October 13, 2021
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Project Fact Sheet
10/18/2021

Project Name: Project No.

Funding Source(s):  

Project Budget

FY 19-20
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

FY 20-21
 Project Budget

FY 20-21
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

FY 21-22
 Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures 

To Date
Construction: 1,880,000.00$     -$                 1,880,000.00      1,780,000.00$     94,484.15$      1,685,515.85      1,668,850.00$    -$                    1,668,850.00      94,484.15$        

Design: 188,000.00           14,000.00       174,000.00          154,400.00           81,921.00         72,479.00            109,746.00          -                      109,746.00          95,921.00          

Miscellaneous: 15,000.00              15,000.00            15,000.00             328.21              14,671.79            15,109.00            -                      15,109.00            328.21                

FFE: -                          -                    -                         -                          -                     -                         -                         -                      -                         - 

Technology: -                          -                    -                         -                          -                     -                         -                         -                      -                         - 

Total: 2,083,000.00$     14,000.00$     2,069,000.00$    1,949,400.00$     176,733.36$    1,772,666.64$    1,793,705.00$    -$                    1,793,705.00$    190,733.36$     

Approval to Solicit 
Architect/Engineer: 1/29/2019 Vendor

Contract 
Amount

Actual 
Expenditures

Architect/Engineer:

BEAM 
Professionals, a 
PBK Company

BEAM 
Professionals 98,700.00$          95,921.00$        
Argio Roofing 756,295.00$       94,484.15$        

American 
Contracting USA 266,000.00$       -$                    

Sechrist-Hall 862,055.00$       -$                    

Contractor:

Argio Roofing
American 
Contracting USA
Sechrist-Hall

Substantial 
Completion TBD

Board 
Acceptance TBD

STC FPC Project Manager:
Final Completion TBD

Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval 
of Contractor

Construction Start 
Date

5/30/2019 8/25/2020 4/27/2021 5/26/2021

Fiscal Year Construction Design FFE
2018-19  $                           -    $                    -    $                     -   
2019-20                               -           14,000.00                          -   
2020-21                94,484.15         81,921.00                          -   
2021-22                               -                          -   

Project Total  $           94,484.15  $    95,921.00  $                     -   

FPC Project Manager FPC Director

Current Agenda Item
10/19/2021: Review and Recommend Action on Approval of Proposed Change Order for the District Wide Deferred Maintenance of Roofs at the Mid Valley Campus

Review and Recommend Action on Approval of Proposed Change Order for the District Wide Deferred Maintenance of Roofs at the Nursing and Allied Health Campus

14,000.00$                                                                          
176,405.15$                                                                        

 $                                                           -   

-$                                                                                       
190,405.15$                                                                        

2019-030R

Board Status

Variance

2,779.00$                                            

FY 19-20 FY 20-21 FY 21-22

District Wide - Deferred Maintenance of District Wide Roofs

Original total design estimate of $188,000 includes:
     5.25% for design services @ $98,700.

Renewals & Replacements Fund 

Project Team

Board Approval 
of Schematic 
Design

8/25/2020

661,810.85$                                        

266,000.00$                                        
862,055.00$                                        

-                                                            

 $                                                            -    $                                                           -   

Provide roof coating system at Mid Valley Campus-Workforce Center Building D, Library Building E, Student Union Building F, North Academic 
Building G; Nursing Allied Health Campus-NAH West & Simulation Center Building B; and Starr County Campus-Administration/Bookstore 

Building A, Center for Learning Excellence Building B, North Academic Building C, Workforce Center Building D,  South Academic Building E, 
Cultural Arts Center Building F, Student Services Building G, and Student Activities Center Building H .

Project Scope

Projected Timeline

FFE Completion of Move In
N/A

Project Description
Maintenance of 13 roofs for various buildings at Mid Valley 
Campus, Nursing and Allied Health Campus, and Starr County 
Campus due to roofs reaching their life expectancy of 20 years

Project Calendar of Expenditures by Fiscal Year

Project Total
-$                                                                                       

Martin Villarreal

FPC Asst. Director

Substantial Completion Date Final Completion Date

                                                               -   
                                                               -   

11/26/2021 12/26/2021

Technology

-

Miscellaneous
-$                                                          
-                                                            
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Consent Agenda Item: 
g. Review and Action as Necessary of Proposed Change Order for the District 

Wide Deferred Maintenance of Roofs at the Nursing and Allied Health 
Campus 

Approval of a proposed change order with American Roofing USA for the District Wide 
Deferred Maintenance of Roofs at the Nursing and Allied Health Campus project is 
requested. 

Since the Facilities Committee meeting, the Substantial Completion Date per Change 

Order #1 has been revised from October 30, 2021 to November 27, 2021. 

 

Purpose 
The purpose of this change order is to request authorization to begin work on the proposed 
modifications to the construction scope. 
 
Justification 
Modifications to the scope and the completion date are required due to necessary changes 
in scope and unavoidable delays. 
 
Scheduling Priority 
This renewals & replacements project is part of the district wide deferred maintenance 
plan, and has been reviewed by the Facilities Planning & Construction department, the 
President’s Cabinet, the Facilities Committee, and the Board of Trustees.  It is scheduled 
as a non-educational space improvement to perform deferred maintenance of the roof at 
the Dr. Ramiro R. Casso Nursing and Allied Health Campus.   
 
Background 
On April 27, 2021, the Board approved contracting construction services with American 
Roofing USA for the District Wide Deferred Maintenance of Roofs at the Nursing and Allied 
Health Campus. A change order to the construction contract is needed for additional costs 
and additional time associated with the modifications in scope for additional retrofit drains 
and for providing a credit for repairing roof areas not needed prior to the installation of the 
roof coating.  
 
Modifications to the scope associated with Change Order #1 are listed as follows: 

• Increase to Costs 
o The addition of retrofit drains will increase the construction costs by $10,000. 

• Decrease to Costs 
o The credit for 3,022 sq. ft. of roofing not repaired will decrease the 

construction costs by $31,520. 
 
The contractor has requested additional days due to: 

• Scope modifications, material delivery delays, & Board approval process  . 46 Days 

• Rain days ...................................................................................................... 7 Days 
 

Total number of days requested by contractor ....................................................... 53 Days 
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Original Substantial Completion Date.................................................... September 7, 2021 
Additional Days Requested per Change Order #1 .............................. Fifty-three (53) days 
Revised Substantial Completion Date per Change Order #1 ............... November 27, 2021 
 
Below is a description of the proposed change order item. 

 
Below is a table summarizing the construction budget and the change order proposal. 
 

District Wide Deferred Maintenance of Roofs at the  
Nursing and Allied Health Campus  

Construction Budget with Change Order Proposal  
Construction Contract Amount              $266,000 

Proposed Change Order No. 1              (21,520) 

Revised Construction Contract Amount              $244,480 
 
Funding Source 
Funds for District Wide Deferred Maintenance of Roofs at the Nursing and Allied Health 
Campus Project 2019-030R are budgeted in the FY 2021-2022 Renewals & 
Replacements Fund. 
 
Enclosed Documents 
The proposed change order #1 is enclosed 
 
The Facilities Committee recommended Board approval of the proposed change order 
with American Roofing USA for a total decrease in cost of $21,520 and adding fifty-three 
(53) additional days for the District Wide Deferred Maintenance of Roofs at the Nursing 
and Allied Health Campus project as presented. 
 
 

District Wide Deferred Maintenance of Roofs at the  
Nursing and Allied Health Campus 

Proposed 
Change 
Order No. 

Item Description and 
Justification 

Cost  Days Funding 
Source 

1 

 
Increases to cost 

• Additional retrofit drains 

• Rain days 

 

Decreases to cost 

• Credit for roofing that was 

not repaired  

 
 

  $10,000                       
0.00 

 
 

($31,520) 
 

 
 

46 days 
7 days 

 
 

0 days 

Renewals & 
Replacements Fund 

 
Total for Proposed Change Order No. 1 

 
($21,520) 

 

 
53 days 

Renewals & 
Replacements Fund 
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Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 

authorize the proposed change order with American Roofing USA for a total decrease in 

cost of $21,520 and adding fifty-three (53) additional days for the District Wide Deferred 

Maintenance of Roofs at the Nursing and Allied Health Campus project as presented. 

 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes the proposed 

change order with American Roofing USA for a total decrease in cost of $21,520 and 

adding fifty-three (53) additional days for the District Wide Deferred Maintenance of Roofs 

at the Nursing and Allied Health Campus project as presented. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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October 11, 2021

A. Todd Scrimpsher
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Project Fact Sheet
10/18/2021

Project Name: Project No.

Funding Source(s):  

Project Budget

FY 19-20
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

FY 20-21
 Project Budget

FY 20-21
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

FY 21-22
 Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures 

To Date
Construction: 1,880,000.00$     -$                 1,880,000.00      1,780,000.00$     94,484.15$      1,685,515.85      1,668,850.00$    -$                    1,668,850.00      94,484.15$        

Design: 188,000.00           14,000.00       174,000.00          154,400.00           81,921.00         72,479.00            109,746.00          -                      109,746.00          95,921.00          

Miscellaneous: 15,000.00              15,000.00            15,000.00             328.21              14,671.79            15,109.00            -                      15,109.00            328.21                

FFE: -                          -                    -                         -                          -                     -                         -                         -                      -                         - 

Technology: -                          -                    -                         -                          -                     -                         -                         -                      -                         - 

Total: 2,083,000.00$     14,000.00$     2,069,000.00$    1,949,400.00$     176,733.36$    1,772,666.64$    1,793,705.00$    -$                    1,793,705.00$    190,733.36$     

Approval to Solicit 
Architect/Engineer: 1/29/2019 Vendor

Contract 
Amount

Actual 
Expenditures

Architect/Engineer:

BEAM 
Professionals, a 
PBK Company

BEAM 
Professionals 98,700.00$          95,921.00$        
Argio Roofing 756,295.00$       94,484.15$        

American 
Contracting USA 266,000.00$       -$                    

Sechrist-Hall 862,055.00$       -$                    

Contractor:

Argio Roofing
American 
Contracting USA
Sechrist-Hall

Substantial 
Completion TBD

Board 
Acceptance TBD

STC FPC Project Manager:
Final Completion TBD

Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval 
of Contractor

Construction Start 
Date

5/30/2019 8/25/2020 4/27/2021 5/26/2021

Fiscal Year Construction Design FFE
2018-19  $                           -    $                    -    $                     -   
2019-20                               -           14,000.00                          -   
2020-21                94,484.15         81,921.00                          -   
2021-22                               -                          -   

Project Total  $           94,484.15  $    95,921.00  $                     -   

FPC Project Manager FPC Director

Current Agenda Item
10/19/2021: Review and Recommend Action on Approval of Proposed Change Order for the District Wide Deferred Maintenance of Roofs at the Mid Valley Campus

Review and Recommend Action on Approval of Proposed Change Order for the District Wide Deferred Maintenance of Roofs at the Nursing and Allied Health Campus

14,000.00$                                                                          
176,405.15$                                                                        

 $                                                           -   

-$                                                                                       
190,405.15$                                                                        

2019-030R

Board Status

Variance

2,779.00$                                            

FY 19-20 FY 20-21 FY 21-22

District Wide - Deferred Maintenance of District Wide Roofs

Original total design estimate of $188,000 includes:
     5.25% for design services @ $98,700.

Renewals & Replacements Fund 

Project Team

Board Approval 
of Schematic 
Design

8/25/2020

661,810.85$                                        

266,000.00$                                        
862,055.00$                                        

-                                                            

 $                                                            -    $                                                           -   

Provide roof coating system at Mid Valley Campus-Workforce Center Building D, Library Building E, Student Union Building F, North Academic 
Building G; Nursing Allied Health Campus-NAH West & Simulation Center Building B; and Starr County Campus-Administration/Bookstore 

Building A, Center for Learning Excellence Building B, North Academic Building C, Workforce Center Building D,  South Academic Building E, 
Cultural Arts Center Building F, Student Services Building G, and Student Activities Center Building H .

Project Scope

Projected Timeline

FFE Completion of Move In
N/A

Project Description
Maintenance of 13 roofs for various buildings at Mid Valley 
Campus, Nursing and Allied Health Campus, and Starr County 
Campus due to roofs reaching their life expectancy of 20 years

Project Calendar of Expenditures by Fiscal Year

Project Total
-$                                                                                       

Martin Villarreal

FPC Asst. Director

Substantial Completion Date Final Completion Date

                                                               -   
                                                               -   

11/26/2021 12/26/2021

Technology

-

Miscellaneous
-$                                                          
-                                                            
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October 26, 2021 Regular Board Meeting 
Page 69, Revised 10/22/2021 @ 11:13 AM 

Consent Agenda Item: 
h. Approval of Substantial Completion for the Pecan Plaza West Building C 
Kinesiology Storage and Restroom Renovations 
Approval of substantial completion of the Pecan Plaza West Building C Kinesiology 
Storage and Restroom Renovations is requested: 
 

Project Completion 
Recommende

d 

Date Received 

1. Pecan Plaza West Building C Kinesiology 
Storage and Restroom Renovations 
 
Architect: Alvarado Architects & Associates, 
Inc. 
Contractor: Tri-Gen Construction, LLC 

Substantial 
Completion 

Recommended 

September 20, 2021 

 
This project was submitted by the Kinesiology department in 2019, and was reviewed by 
the FPC department, Coordinated Operations Council, the President’s Cabinet, the 
Facilities Committee, and the Board of Trustees.  It was scheduled as an educational 
space improvement to provide more efficient storage space for staff and to renovate the 
restrooms. 
 
College staff visited the site and developed a construction punch list on September 20, 
2021.  A Certificate of Substantial Completion has been issued. Substantial Completion 
was accomplished within the time allowed in the Owner/Contractor agreement for this 
project by Tri-Gen Construction, LLC.  The original cost approved for this project was 
$175,000. 
 
The following table summarizes the current budget status: 
 

A deductive change order which would affect these amounts has also been presented to 
the Committee in another agenda item.  Upon Board approval of Change Order #2, the 
final project cost would be $168,152.91, which would result in a remaining balance of 
$68,990.76. 
 
Enclosed Documents 
A copy of the Substantial Completion Certificate and photos are enclosed for the Board’s 
review and information.   

Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations 

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Current 
Project Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$175,000.00 $175,000.00 ($50.00) $174,950.00 $99,162.15 $75,787.85 
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October 26, 2021 Regular Board Meeting 
Page 70, Revised 10/22/2021 @ 11:13 AM 

The Facilities Committee recommended Board approval of the substantial completion of 
the Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations as 
presented. 
 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 
authorize the substantial completion of the Pecan Plaza West Building C Kinesiology 
Storage and Restroom Renovations as presented. 
 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes the substantial 
completion of the Pecan Plaza West Building C Kinesiology Storage and Restroom 
Renovations as presented. 
 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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Project Fact Sheet
10/14/2021

Project Name: Project No.

Funding Source(s):  

Project Budget

FY 19-20
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

FY 20-21
 Project Budget

FY 20-21
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

       Revised
Project Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures 

To Date
Construction: 122,000.00$          -$  122,000.00 122,000.00$       99,162.15$         22,837.85           175,000.00$       -$  175,000.00 99,162.15$        
Design: 12,200.00              1,647.00             10,553.00 12,200.00           8,235.00             3,965.00             15,915.00           15,915.00 9,882.00            
Miscellaneous: 3,600.00                 2,896.80             703.20                 3,600.00             530.11                 3,069.89             10,927.00           10,927.00 3,426.91            
FFE: 6,000.00                 - 6,000.00 6,000.00             3,997.40             2,002.60             6,000.00             - 6,000.00 3,997.40            
Technology: - - - - - - - - - - 
Total: 143,800.00$          4,543.80$           139,256.20$      143,800.00$      111,924.66$      31,875.34$         207,842.00$      -$  207,842.00$      116,468.46$     
Approval to Solicit 
Architect/Engineer: Vendor

Contract 
Amount

Actual 
Expenditures

Architect/Engineer: Alvarado Architects & Associates, Inc.
Alvarado 

Architects 10,900.00$         9,882.00$             

Contractor:
Tri-gen 

Construction LLC 175,000.00$       99,162.15$           

STC FPC Project Manager:
Substantial 
Completion TBD

Board 
Acceptance TBD

Final Completion TBD
Board 
Acceptance TBD

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval of 
Contractor

Construction Start 
Date

12/10/2019 9/22/2020 3/30/2021 5/15/2021

Fiscal Year Construction Design FFE
2019-20 -                 1,647.00 -   
2020-21                99,162.15               8,235.00               3,997.40 
2021-22 -                             -   -   

Project Total  $            99,162.15  $           9,882.00  $           3,997.40 

Proposed Layout

FPC Project Manager FPC Director

Renovating Kinesiology existing restrooms and storage spaces.

 $ -   
- 

Miscellaneous
2,896.80 

530.11 

Renovate the Kinesiology Department facilities to include an upgrade for the restrooms, a separate storage space for first aid and CPR, and 
storage areas for equipment. 1,090 square feet of space to be renovated.

FPC Asst. Director

Substantial Completion Date Final Completion Date

-   
                                                           -   

9/21/2021 10/21/2021

Technology

 $ 3,426.91 

Pecan Plaza - West Building C Kinesiology Renovation

FY 19-20 FY 20-21 FY 21-22

2020-002C 

Variance

1,018.00$  

75,837.85$  

Project Scope

Unexpended Plant Fund

12/10/2019

Board Approval 
of Schematic 
Design

09/22/2020
Tri-gen Construction LLC

Martin Villarreal

Project Description

Projected Timeline

FFE Completion of Move In
9/21/2021

Project Calendar of Expenditures by Fiscal Year

Project Total

10/19/21 Facilities Committee: Review and Recommend Action on Approval of Proposed Change Order for the Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations Review and Approval of 
Substantial Completion for the Pecan Plaza West Building C Kinesiology Storage and Restroom

4,543.80$  
111,924.66$  

-$  
116,468.46$  

Current Agenda Item
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October 26, 2021 Regular Board Meeting 
Page 71, Revised 10/22/2021 @ 11:13 AM 

Consent Agenda Item: 
i. Approval on Architectural Fee Adjustment for the Pecan Campus Business and 
Science Building G Conversion of Two (2) Classrooms to Geology Labs Project 
Approval to amend the current architectural agreement with EGV Architects, Inc. to adjust 
the architectural fee based on the final construction cost for the Pecan Campus Business 
and Science Building G Conversion of Two (2) Classrooms to Geology Labs project is 
requested. 
 
Purpose 
Authorization is requested to amend the current architectural agreement with EGV 
Architects, Inc. to adjust their architectural fee based on the final construction cost for the 
Pecan Campus Business and Science Building G Conversion of Two (2) Classrooms to 
Geology Labs project. 
 
Scheduling Priority 
This project was submitted by the Physical Science department in 2019, and has been 
reviewed by the FPC department, Coordinated Operations Council, the President’s 
Cabinet, the Facilities Committee, and the Board of Trustees.  It was scheduled as an 
educational space improvement to convert two classrooms in Building G to geology labs.   
 
Justification 
The Architect is compensated based on a percentage of the Construction Budget, and 
compensation adjustments may be necessary once the construction costs are finalized.  
 
Background 
The current architectural agreement with EGV Architects, Inc. for the Pecan Campus 
Business and Science Building G Conversion of Two (2) Classrooms to Geology Labs 
project states a fee adjustment is required if the final construction cost exceeds or is lower 
than the Owner’s original budget for the Cost of Work. However, phases that have already 
been completed are not affected by the fee adjustment as per the Owner/Architect 
Agreement. These completed phases, which amount to $8,640, are schematic design, 
design development, construction documents, and bidding & negotiation. The fee 
adjustment will only affect the construction administration phase. 
 
The original construction budget for the project was $135,000, and the fee was negotiated 
at 8%, for a total of $10,800. On March 30, 2021, the Board of Trustees approved 
contracting construction services with Tri-Gen Construction, LLC in the amount of 
$114,000. The total project cost for the Pecan Campus Business and Science Building G 
Conversion of Two (2) Classrooms to Geology Labs project is $118,268.23, which 
includes all change orders in the amount of $4,268.23. 
 
Administration is requesting a fee reduction of $267.71, which would result in an adjusted 
fee of $10,532.29.  The total revised fee, including the reimbursable expenses of 
$1,484.04, is $12,016.33. 
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October 26, 2021 Regular Board Meeting 
Page 72, Revised 10/22/2021 @ 11:13 AM 

The fee information is summarized below: 
 

Original Fee: $10,800.00 
Fee Reduction: (267.71) 

Subtotal: $10,532.29 
Reimbursable Expenses: 1,484.04 

Total Revised Fee $12,016.33 
 
Board approval is necessary to amend the current architectural agreement with EGV 
Architects, Inc. to a revised fixed fee of $12,016.33.  No additional costs are anticipated 
for this project. 
 
Funding Source 
Funds for the Pecan Campus Business and Science Building G Conversion of Two (2) 
Classrooms to Geology Labs Project 2020-008C are budgeted in the FY 2021-2022 
Unexpended Construction Plant Fund. 
 
The design budget for this project is $13,500.  The total revised fee is within the budgeted 
amount. 
 

Pecan Campus Business and Science Building G Conversion of 
Two (2) Classrooms to Geology Labs  

Design Budget 
Budget Item Budget Amount 

Design Budget $13,500.00 

Total Revised Fee 12,016.33 

Design Budget Variance $1,483.67 
 
Enclosed Documents 
A detailed breakdown of the fee adjustment is enclosed. 
 
The Facilities Committee recommended Board approval to amend the current 
architectural agreement with EGV Architects, Inc. for the Pecan Campus Business and 
Science Building G Conversion of Two (2) Classrooms to Geology Labs project to a 
revised fixed fee of $12,016.33. 
 

Recommendation: 
It is recommended that the Board of Trustees of South Texas College approve and 
authorize the amendment to the current architectural agreement with EGV Architects, Inc. 
for the Pecan Campus Business and Science Building G Conversion of Two (2) 
Classrooms to Geology Labs project to a revised fixed fee of $12,016.33. 
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October 26, 2021 Regular Board Meeting 
Page 73, Revised 10/22/2021 @ 11:13 AM 

The Following Minute Order is proposed for consideration by the Board of 
Trustees: 
The Board of Trustees of South Texas College approves and authorizes the amendment 

to the current architectural agreement with EGV Architects, Inc. for the Pecan Campus 

Business and Science Building G Conversion of Two (2) Classrooms to Geology Labs 

project to a revised fixed fee of $12,016.33. 

 

Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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Project Fact Sheet
10/14/2021

Project Name: Project No.

Funding Source(s):  

Total Project Budget

FY 19-20
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures Project Budget

FY 20-21
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

 Project 
Budget

FY 21-22
Actual 

Expenditures

Variance of 
Project Budget 

vs. Actual 
Expenditures

Total Actual  
Expenditures To 

Date

Construction:  $              188,000.00 -$                      188,000.00          188,000.00$       112,354.82$       75,645.18            121,619.00$    5,913.41$            115,705.59          118,268.23$       

Other Constuction Cost* -                          -                        -                        -                       -                        -                        -                    -                        -                        -                        

Design: 18,000.00                   1,620.00              16,380.00            18,000.00           8,303.78              9,696.22              10,011.00        -                        10,011.00            9,923.78              

Miscellaneous: 60,000.00                   1,818.20              58,181.80            60,000.00           491.27                 59,508.73            -                    -                        -                        2,309.47              

FFE: 67,000.00                   -                        67,000.00            67,000.00           -                        67,000.00            48,047.00        45,547.00            2,500.00               45,547.00            

Technology: -                          -                        -                        -                        -                    -                        -                        -                        

Total: 333,000.00$              3,438.20$            329,561.80$       333,000.00$       121,149.87$       211,850.13$       179,677.00$    51,460.41$          128,216.59$        176,048.48$       

Approval to Solicit 
Architect/Engineer: 12/10/2019 Vendor

Contract 
Amount

Actual 
Expenditures Variance

Architect/Engineer: EGV Architects EGV Architects 10,800.00$      9,923.78$            876.22$               

Tri-Gen 
Construction 118,268.23$    118,268.23$        -$                      

Contractor: Tri-Gen Construction

Substantial 
Completion 8/19/2021

Board 
Acceptance 9/28/2021

STC FPC Project Manager:
Final Completion 9/9/2021

Board 
Acceptance 9/28/2021

Board Approval of 
Architect/Engineer

Board Approval of 
Schematic Design

Board Approval of 
Contractor

Construction Start 
Date

3/31/2020 9/22/2020 3/30/2021 5/14/2021

Fiscal Year Construction Design FFE
2019-20  $                               -    $            1,620.00  $                        -   
2020-21                   112,354.82                8,303.78                            -   
2021-22                       5,913.41                            -                45,547.00 

Project Total  $              118,268.23  $           9,923.78  $         45,547.00 

 Floor Plan Site Plan

FPC Project Manager FPC Director

176,048.48$                                                                           

FY 21-22

Unexpended Plant Fund

9/22/2020

Sam Saldana

Pecan Campus - Business and Science Building G Classroom Renovation

*Other Construction Costs:  Data Drop installation, no cost incured to 
date

FY 20-21FY 19-20

2020-008C

10/19/21 Facilities Committee: Review and Recommend Action on Architectural Fee Adjustment for the Pecan Campus Business and Science Building G Conversion of Two (2) Classrooms to Geology Labs Project

FPC Asst. Director

Substantial Completion Date Final Completion Date FFE Completion of Move In

                                                         -   121,149.87$                                                                           
                                                         -   51,460.41$                                                                             

8/19/2021 9/9/2021 9/17/21
Project Calendar of Expenditures by Fiscal Year

Technology Project Total
 $                                                      -   

Current Agenda Item

Project Team Board Status

Board Approval 
of Schematic 
Design

Project Description Project Scope
The project will consist of Converting two (2) classrooms in the Business 
and Science  Building G into Geology Labs to be used for Geology Classes 
by the Science Department.  The original construction budget of 
$188,000 was planned for the conversion of 3 classrooms to geology 
labs, but was revised to $135,000 for the renovation of only 2 
classrooms to geology labs.

Additon of Lab sink, eye wash station, lab tables, lab chairs, and additional electrical outlets.  Square feet for both labs is 1,584 sf. 

Projected Timeline

3,438.20$                                                                                
Miscellaneous

1,818.20$                                             
491.27                                                   

-                                                         
 $                                             2,309.47  $                                                      -   
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October 26, 2021 Regular Board Meeting 
Page 74, Revised 10/22/2021 @ 11:13 AM 

Update on Status of Unexpended Plant Fund Construction Projects 
and Renewals & Replacements Projects 

The Facilities Planning and Construction staff prepared the attached design and 

construction update. This update summarizes the status of each capital improvement and 

renewals & replacements project currently in progress. Mary Elizondo and Rick de la 

Garza will be present to respond to questions and address concerns of the Board. 
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 South Texas College
 Monthly Construction Report

Fiscal Year 2021 - 2022
As of October 15, 2021

FY22
Unexpended Plant 

Fund 

FY22
Renewals & 

Replacements Fund 
12,639,709$              6,590,868$                  

Previously Approved Projects for September 2021 (4,805,350)                 (590,250)                      
(901,945)                    (1,766,563)                  

 $             6,932,414  $              4,234,055 

 CIP Fund R&R Fund
Board Approved on September 28, 2021

2022-036C
Technology Campus Advanced Technical Careers Building B 
Welding Lab Expansion

127,500$                   -$                             

2016-018C
Pecan Campus Library Building F Renovation and 
Expansion

3,778,000                  -                                

2022-008C Technology Campus Exterior Solar Panel Structure 103,100                     -                                

2022-004C
Nursing and Allied Health Campus East Building A 
Occupational Therapy Kitchen Lab Expansion

73,500                        -                                

2022-010C
Regional Center for Public Safety Excellence Skills Pad and 
EVOC Lighting

342,000                     -                                

2022-015C
Regional Center for Public Safety Excellence Two-Story 
Residential Fire Training Structure

381,250                     -                                

2020-017R Pecan Campus Resurfacing of East Drive -                              92,000                         

2020-019R
Pecan Campus South Academic Building J Generator 
Replacement

-                              76,250                         

2016-019R
Nursing and Allied Health Campus NAH East Building A 
Generator Replacement

-                              422,000                       

Total Board Approved on September 28, 2021 4,805,350$                590,250$                     
Pending Board Approval on October 26, 2021

2022-038R
Mid Valley Campus South Academic Building H Repair and 
Renovations of Damaged Roof and Interior Areas

-$                            985,700$                     

2022-013C
Mid Valley Campus Workforce Center Building D Welding 
Lab Expansion and Renovation

114,600                     -                                

2022-012C
Mid Valley Campus  Workforce Center Building D 
Automotive Lab Expansion 

208,350                     -                                

 Total Project Budget/Actual* 

Total Project Budget Summary

Total Construction Project Budget

Proposed Projects for the Month of October 2021

Total Project Budget Balance  

Project 
Reference #

Project Name 
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 CIP Fund R&R Fund

 Total Project Budget/Actual* Project 
Reference #

Project Name 

2022-014C
Mid Valley Campus Workforce Center Building D HVAC-R 
Labs Expansion and Renovation

124,000                     -                                

2022-002C
Mid Valley Campus Learning Excellence Building A Culinary 
Arts Labs Renovation 

110,745                     -                                

2022-005C
Starr County Campus  Workforce Center Building D 
Automotive Lab Expansion

243,100                     -                                

2022-007C
Starr County Campus North Academic Building C HVAC-R 
Labs Expansion and Renovation

31,700                        

2022-007C
Pecan Plaza West Building C Kinesiology Storage and 
Restroom Renovations

55,000                        

2019-030R
District Wide Deferred Maintenance of Roofs at the Mid 
Valley Campus

-                              573,872                       

2019-030R
District Wide Deferred Maintenance of Roofs at the 
Nursing and Allied Health Campus 

-                              206,991                       

2020-008C
Pecan Campus Business and Science Building G Conversion 
of Two (2) Classrooms to Geology Labs Project

14,450                        -                                

901,945$                1,766,563$              

* Actuals costs will be updated as project progresses.
   CO - Carry over project from previous year. 

Current Total Project Budget
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South Texas College
Unexpended Plant Fund ‐ Capital Improvement Projects (CIP)

Project Status 
FY 2021 ‐ 2022

#

Projects FPC Project 
Managers Not Started Project 

Development Design Phase Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion Move In Completed Total Project 

Budget Amount Paid Total Project 
Balance FY2022 Budget Priority 

Status
Architect/ 

Engineering Firm Contractor

1 Business and Science Building G 
Classroom Renovation SS •  $       179,677  $      130,501  $         49,176  $         14,450  High N/A EGV Architects Tri-Gen 

Constrcution

2 Student Services Building K 
Renovations TBD •  $         26,200  $               -    $         26,200  $         26,200  Low TBD

Approval of 
Schematic 

Design
TBD N/A

3 Library Building F Renovation 
and Expansion DV •  $    4,289,187  $      482,705  $    3,806,482  $    3,778,000  High April

2022

Approval of 
Solicitation for 
Construction 

Services

ERO Architects TBD

4 New Continuing Education 
Building TBD •  $       398,160  $               -    $       398,160  $       398,160  Low TBD TBD TBD TBD

Pecan Campus Subtotal  $    4,893,224  $      613,206  $    4,280,018  $    4,216,810 

8 West Building C Kinesiology 
Renovation MV •  $       207,841  $      116,468  $         91,373  $         55,000  High October

2021

Approval of 
Substantial 
Completion

Alvarado 
Architects & 

Assoc.

Tri-Gen 
Constrcution

9 Human Resources Building B 
Dance Studio Improvements SS •  $         51,250  $               -    $         51,250  $         51,250  Low TBD TBD TBD TBD

10 Human Resources Building A 
Renovation RG •  $         15,108  $        24,240  $          (9,132)  $           5,000  Medium N/A N/A O&M

Pecan Plaza Subtotal  $       274,199  $      140,709  $       133,490  $       111,250 

11 Workforce Center Building D 
Welding Expansion MV •  $       114,600  $               -    $       114,600  $       114,600  High October

2021

Approval of 
Architectural 

Services
TBD TBD

12 Workforce Center Building D 
Automotive Lab Expansion MV •  $       208,350  $               -    $       208,350  $       208,350  High October

2021

Approval of 
Architectural 

Services
TBD TBD

13
Workforce Center Building D 
HVAC-R Classroom and Outdoor 
Covered Area

MV •  $       124,000  $               -    $       124,000  $       124,000  High October
2021

Approval of 
Architectural 

Services
TBD TBD

14

Center for Learning Excellence 
Building A Renovation of Existing 
Cafeteria to Culinary Arts 
Instructional Kitchen

MV •  $       110,745  $             283  $       110,462  $       110,745  High October
2021

Approval of 
Architectural 

Services
TBD TBD

Mid Valley Campus Subtotal  $       557,695  $             283  $       557,412  $       557,695 

15
Emerging Technologies Building 
A & Advanced Technical Careers 
Building B Renovation

SS •  $       172,195  $        47,620  $       124,575  $       127,500  High N/A EGV Architects TBD

16
Advanced Technical Careers 
Building B Automotive Lab 
Exhaust System

MV •  $       200,500  $               -    $       200,500  $       200,500  Low TBD TBD TBD TBD

17 Exterior Solar Panels Structure SS •  $       103,100  $               -    $       103,100  $       103,100  High TBD TBD TBD TBD

Technology Campus Subtotal  $       475,795  $        47,620  $       428,175  $       431,100 

Upcoming Board Meeting Item

Pecan Campus 

Pecan Plaza 

Mid-Valley Campus

Technology Campus

1 of 3 10/15/2021
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South Texas College
Unexpended Plant Fund ‐ Capital Improvement Projects (CIP)

Project Status 
FY 2021 ‐ 2022

#

Projects FPC Project 
Managers Not Started Project 

Development Design Phase Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion Move In Completed Total Project 

Budget Amount Paid Total Project 
Balance FY2022 Budget Priority 

Status
Architect/ 

Engineering Firm ContractorUpcoming Board Meeting Item

18 East Building A Student Services 
Renovation SS •  $              425  $      327,633  $      (327,208)  $              425 Completed N/A Gignac & 

Associates, LLP Holchemont

19 East Builidng A Occupational 
Therpay Kitchen Lab Expansion SS •  $         73,500  $               -    $         73,500  $         73,500 High TBD TBD TBD TBD

Nursing and Allied Health Campus Subtotal  $         73,925  $      327,633  $      (253,708)  $         73,925 

20 Workforce Center Building D 
Welding Expansion MV •  $       139,000  $             820  $       138,180  $       139,000  High October

2021

Approval of 
Schematic 

Design

Gignac & 
Associates, LLP TBD

21 Workforce Building D Automotive 
Expansion MV •  $       243,100  $               -    $       243,100  $       243,100 High October

2021

Approval of 
Architectural 

Services
TBD TBD

22
North Academic Building C 
HVAC-R Classroom and Outdoor 
Covered Area

MV •  $         31,700  $               -    $         31,700  $         31,700 High October
2021

Approval of 
Architectural 

Services
TBD TBD

Starr County Campus Subtotal  $       413,800  $             820  $       412,980  $       413,800 

23 Target Range DV •  $       870,627  $        61,519  $       809,108  $       815,000  Low October
2021

Approval of 
Schematic 

Design
PBK Architects TBD

24 Canopy for Safety Training 
Vehicles RG •  $         79,924  $             160  $         79,764  $         79,833  High December

2021

Approval of  
Construction 

Services

Gignac & 
Associates, LLP TBD

25 Canopy for Students/Instructors RG •  $         67,424  $             160  $         67,264  $         67,333  High December
2021

Approval of  
Construction 

Services

Gignac & 
Associates, LLP TBD

26 Chiller Installation MV •  $       170,000  $        11,998  $       158,002  $       158,250  High November
2021

Approval of 
Construction 

Services

Halff Associates, 
Inc TBD

27 Fire Training Area RG •  $         97,524  $             160  $         97,364  $         97,433  High December
2021

Approval of  
Construction 

Services

Gignac & 
Associates, LLP TBD

28 Site Drainage Improvements RG •  $       230,885  $        51,654  $       179,231  $       179,380  High November
2021

Approval of 
Substantial 
Completion

Perez Consulting 
Engineers

McAllen Multi 
Service

29 Perimeter Fencing SS •  $       193,000  $               -    $       193,000  $       193,000 Low TBD TBD TBD TBD

30 Skills Pad and EVOC Lighting SS •  $       342,000  $               -    $       342,000  $       342,000 High N/A TBD TBD TBD

31 Two-Story Residential Fire 
Training Structure SS •  $       381,250  $               -    $       381,250  $       381,250 Medium N/A TBD TBD TBD

Regional Center for Public Safety Excellence Subtotal  $    2,432,634  $      125,651  $    2,306,983  $    2,313,479 

Nursing and Allied Health Campus Subtotal

Starr County Campus

Regional Center for Public Safety Excellence

2 of 3 10/15/2021
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South Texas College
Unexpended Plant Fund ‐ Capital Improvement Projects (CIP)

Project Status 
FY 2021 ‐ 2022

#

Projects FPC Project 
Managers Not Started Project 

Development Design Phase Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion Move In Completed Total Project 

Budget Amount Paid Total Project 
Balance FY2022 Budget Priority 

Status
Architect/ 

Engineering Firm ContractorUpcoming Board Meeting Item

32 Fence Enclosures MV •  $         35,000  $               -    $         35,000  $         35,000  Low N/A Maldonado 
Nursery TBD

33 Outdoor Furniture HTM •  $         25,000  $               -    $         25,000  $         25,000  Low N/A N/A TBD

34 Land N/A N/A  $    3,000,000  $               -    $    3,000,000  $    3,000,000 N/A N/A N/A N/A

35 Renovation and Contingencies N/A N/A  $       948,750  $               -    $       948,750  $       948,750 N/A N/A N/A TBD

36 Campus Master Plan TBD •  $       375,000  $               -    $       375,000  $       375,000 N/A N/A TBD N/A

37 Automatic Doors Phase IV RG •  $         67,568  $          6,176  $         61,392  $         62,000  High November
2021

Approval of 
Substantial 
Completion

Ethos 
Engineering, LLC

R.E. Friedrichs 
Company

38 Facility Signage DV •  $         50,000  $               -    $         50,000  $         50,000  Low N/A N/A TBD

39 Removal of Existing Trees TBD •  $         25,900  $               -    $         25,900  $         25,900  Low N/A N/A TBD

District Wide Subtotal  $    4,527,218  $          6,176  $    4,521,042  $    4,521,650 

Totals 12 3 6 0 8 1 0 0 3  $  13,648,490  $   1,262,098  $  12,386,392  $  12,639,709 

District Wide

3 of 3 10/15/2021
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South Texas College
Renewal and Replacement Projects 

Project Status
FY 2021 ‐ 2022

# Projects

FPC Project 
Manager Not Started Project 

Development Design Phase Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion Move In Completed Total Project 

Budget Amount Paid Total Project 
Balance FY2022 Budget Priority 

Status
Architect/

Engineering Firm Contractor

1 Ann Richards Building A Data Cabling 
Infrastructure Replacement

RC •  $          80,000  $             -    $          80,000  $          80,000  High 
TBD TBD TBD TBD

2 Art  Building B Data Cabling 
Infrastructure Replacement

RC •  $          40,000  $             -    $          40,000  $          40,000  High 
TBD TBD TBD TBD

3 Student Activities  Building H  Data 
Cabling Infrastructure Replacement

RC •  $         150,000  $             -    $         150,000  $         150,000  High 
TBD TBD TBD TBD

4 Information Technology Building M 
Generator Replacement

RG •
 $         169,254  $      13,448  $         155,806  $         156,000  High 

April
2022

Approval of 
Substantial 
Completion

Halff Associates, 
Inc

Metro Electric, 
Inc.

5 Reseeding and Regrading of Athletic 
Fields

DV •  $         125,000  $             -    $         125,000  $         125,000  High 
TBD TBD TBD TBD

6 Stucco Repainting DV •  $         150,000  $             -    $         150,000  $         150,000  High 
TBD TBD TBD TBD

7 Resurfacing of East Drive SS •  $          92,000  $             -    $          92,000  $          92,000  High 
TBD TBD TBD TBD

8

Sylvia Esterline Center for Learning 
Excellence Building C to Business and 
Science Building G Cabling Infrastructure 
Replacement

RC •
 $          25,000  $             -    $          25,000  $          25,000  High 

TBD TBD TBD TBD

9 South Academic Building J Generator 
Replacement TBD •  $          76,250  $             -    $          76,250  $          76,250  High 

TBD TBD TBD TBD

Pecan Campus Subtotal  $         907,504  $      13,448  $         894,056  $         894,250 

10 Stucco Repainting DV •  $          30,500  $             -    $          30,500  $          30,500  High TBD TBD TBD TBD

Pecan Plaza Subtotal  $          30,500  $             -    $          30,500  $          30,500 

11 Roofing Deferred Maintenance MV •  $         805,309  $      41,892  $         763,417  $         573,872  High November
2021

Approval of 
Substantial 
Completion

Beam 
Professionals Argio Roofing

12 North Academic Building G Analog to 
Digital Conversion RC •  $         562,000  $             -    $         562,000  $         562,000 Low TBD TBD TBD TBD

13 Stucco Repainting and Exterior 
Upgrades DV •  $         200,000  $             -    $         200,000  $         200,000 Low TBD TBD TBD TBD

Mid Valley Campus Subtotal  $      1,567,309  $      41,892  $      1,525,417  $      1,335,872 

14 NAH East Building A Westside Window 
Waterproofing RC •  $          65,000  $             -    $          65,000  $          65,000 Low TBD TBD TBD TBD

15 NAH East Building A Westside Elevators 
Refurbishment RC/O&M •  $         200,000  $             -    $         200,000  $         200,000 Medium TBD

Approval of 
Construction 

Services
N/A Oracle Elevator

16 NAH East Building A Roofing Deferred 
Maintenance MV •  $         286,077  $    106,564  $         179,513  $         206,991 High November

2021

Approval of 
Substantial 
Completion

BEAM 
Professionals

American 
Contracting USA

17 NAH East Building A Exterior Stair 
Repairs and Replacement RG •  $         283,000  $        9,600  $         273,400  $         280,000 High November

2021

Approval of 
Construction 

Services

Chanin 
Engineering, LLC TBD

18 NAH East Building A Generator 
Replacements SS •  $         422,000  $             -    $         422,000  $         422,000 Low TBD TBD TBD TBD

Nursing and Allied Health Campus Subtotal  $      1,256,077  $    116,164  $      1,139,913  $      1,173,991 

Upcoming Board Meeting Item

Mid Valley Campus

Dr. Ramiro R. Casso Nursing & Allied Health Campus

Pecan Campus

Pecan Plaza 

1 of 2 10/14/2021
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South Texas College
Renewal and Replacement Projects 

Project Status
FY 2021 ‐ 2022

# Projects

FPC Project 
Manager Not Started Project 

Development Design Phase Bidding and 
Negotiations

Construction 
Phase

Substantial 
Completion

Final 
Completion Move In Completed Total Project 

Budget Amount Paid Total Project 
Balance FY2022 Budget Priority 

Status
Architect/

Engineering Firm ContractorUpcoming Board Meeting Item

19 Stucco Repainting DV •  $         223,000  $             -    $         223,000  $         223,000 High TBD TBD TBD TBD

20 Roofing Deferred Maintenance MV •  $         702,320  $      42,278  $         660,042  $         661,255 High February
2022

Approval of 
Substantial 
Completion

Beam 
Professionals Sechrist Hall

21 Administration/Bookstore Building A Data 
Cabling Infrastructure Replacement RC •  $          60,000  $             -    $          60,000  $          60,000 High TBD TBD TBD TBD

22
Center for Learning Excellence Building 
B Data Cabling Infrastructure 
Replacement

RC •  $          60,000  $             -    $          60,000  $          60,000 High TBD TBD TBD TBD

23 North Academic Building C Data Cabling 
Infrastructure Replacement RC •  $          60,000  $             -    $          60,000  $          60,000 High TBD TBD TBD TBD

Starr County Campus Subtotal  $      1,105,320  $      42,278  $      1,063,042  $      1,064,255 

24 Renewals & Replacements N/A N/A  $         484,135  $             -    $         484,135  $         151,000 N/A N/A N/A N/A

25 Fire Alarm Panel Replacement/Upgrade RC/O&M •  $         201,963  $             -    $         201,963  $         182,500 Low TBD N/A TBD

26 Interior LED Lighting Upgrade RC/O&M •  $         577,945  $             -    $         577,945  $         110,000 Low TBD N/A TBD

27 Ext. Walkway LED Lighting Upgrade RC/O&M •  $          98,443  $             -    $          98,443  $          49,000 Low TBD N/A TBD

28 Building Automation Systems Upgrade RC/O&M •  $         174,048  $             -    $         174,048  $          76,500 Low TBD N/A TBD

29 Flooring Replacement RG •  $         756,380  $             -    $         756,380  $         504,000 Medium October
 2021

Authorization to 
Solicit for 

Construction 
Services

N/A TBD

30 HVAC Replacement and Upgrade RC/O&M •  $         829,910  $             -    $         829,910  $         660,000 Low TBD N/A TBD

31 Exterior Lighting Upgrade RC/O&M •  $         324,912  $             -    $         324,912  $         279,000 Low TBD N/A TBD

32 Water Tower Logo Replacements RG •  $          80,000  $             -    $          80,000  $          80,000 N/A TBD N/A TBD

District Wide Subtotal  $      3,527,736  $             -    $      3,527,736  $      2,092,000 

0 14 0 2 1 3 0 0 0 0  $      8,394,446  $    213,781  $      8,180,665  $      6,590,868 Totals

Starr County Campus

District Wide

2 of 2 10/14/2021
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October 26, 2021 Regular Board Meeting 
Page 75, Revised 10/22/2021 @ 11:13 AM 

Consideration and Approval of Checks and Financial Reports 
Board action is requested to approve the checks for release and the financial reports for 

the month of September 2021.  The approval is for checks submitted for release in the 

amount greater than $125,000.00 and checks in the amount greater than $25,000.00 that 

were released as authorized by Board Policy No. 5610. 

 

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, will provide 

a review of the Financial Report for the month of September 2021, and will respond to 

questions posed by the Board. 

 

The checks and the financial reports submitted for approval are included in the Board 

packet under separate cover. 
 
Recommendation: 
It is recommended that the Board of Trustees approve and authorize the submitted 

checks for release in an amount over $125,000.00, the checks that were released as 

authorized by Board Policy #5610, and the financial reports submitted for the month of 

September 2021. 
 
The following Minute Order is proposed for consideration by the Board of Trustees: 
The Board of Trustees of South Texas College approves and authorizes the submitted 

checks for release in an amount over $125,000.00, the checks that were released as 

authorized by Board Policy #5610, and the financial reports submitted for the month of 

September 2021. 
 
Approval Recommended: 
 
 
Dr. Ricardo J. Solis 
President 
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October 26, 2021 Regular Board Meeting 
Page 76, Revised 10/22/2021 @ 11:13 AM 

Consideration and Approval of Checks and Financial Reports 
The Checks and the Financial Reports presented for approval are included in the Board 
Packet under SEPARATE COVER: 
 

1) Release of Checks for $25,000.00 - $125,000.00 
Released Prior to Board Approval for September 2021. 

 

2) Release of Checks for $125,000.00 and Above 
Board of Trustees Approval Required for September 2021. 

 

3) Release of Checks for $125,000.00 and Above 
Released Prior to Board Approval for September 2021. 

 

4) Release of Construction Fund Checks for September 2021. 
 

5) Quarterly Investment Report and Money Market Accounts for September 2021. 
 

6) Summary of Revenues for September 2021. 
 

7) Summary of State Appropriations Revenue for September 2021. 
 

8) Summary of Property Tax Revenue for September 2021. 
 

9) Summary of Expenditures by Classification for September 2021. 
 

10) Summary of Expenditures by Function for September 2021. 
 

11) Summary of Auxiliary Fund Revenues and Expenditures for September 2021. 
 

12) Summary of Grant Revenues and Expenditures for September 2021. 
 

13) Summary of Bid Solicitations. 
 

14) Summary of Purchase Orders. 
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October 26, 2021 Regular Board Meeting 
Page 77, Revised 10/22/2021 @ 11:13 AM 

Announcements 

A. Next Meetings: ..................................................................................................  

• Tuesday, November 9, 2021 
➢ 3:30 p.m. – Education and Workforce Development Committee 
➢ 4:30 p.m. – Facilities Committee 
➢ 5:30 p.m. – Finance, Audit, and Human Resources Committee 

• Tuesday, November 23, 2021 
➢ 5:30 p.m. – Regular Board Meeting 

 
B. Other Announcements: 

• The College will be closed from Thursday, November 25 2021, through 
Sunday, November 28, 2021, in observance of Thanksgiving. 

• The College will be closed on Saturday, December 18, 2021 through 
Tuesday, January 4, 2022 in observance of Winter Break. 
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