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Dear Ms. Cavazos, 

On behalf of RBC Capital Markets, LLC (“RBCCM” or the “Firm”), we are pleased to submit this statement of our 
experience, qualifications and scope of services to South Texas College (the “College” or “STC”) to serve as your 
financial advisor and continuing disclosure services provider. Once you review our credentials and track record, we 
hope you will agree that RBCCM, which provides the strength and resources of a national firm, coupled with the 
local commitment and community involvement of a regional firm, has the experience and capabilities to serve as 
financial advisor and continuing disclosure services to STC. 

RBCCM services clients with one goal in mind: to deliver superior advice and products that assists clients in 
advancing their institutions by meeting their financial goals and challenges. Our vision and purpose is to be among 
the world’s most trusted and successful financial institutions by helping clients thrive and communities prosper. We 
believe RBCCM possesses several important attributes that STC will value in selecting a financial advisor abd 
continuing disclosure services provider. 

Significant Global Presence and Resources. Our parent company, the Royal Bank of Canada (“RBC”) is one of 
the world’s largest banks, with nearly $1,334 billion of assets and a market capitalization of nearly $102 billion. 
Founded in 1869, RBC and its subsidiaries serve over 16 million governmental, corporate and individual clients with 
approximately 80,000 employees in 38 countries. RBCCM, RBC’s U.S. broker-dealer subsidiary, is a full-service 
investment bank with over 7,200 professionals and support staff operating from 70 offices in 15 countries. 

Full-Service Investment Bank. RBCCM has grown from local to regional to national prominence through both 
internal growth and by joining forces with other financial service firms in pursuit of common goals. Today, in addition 
to being a leading financial advisor, RBCCM is a leading provider of financial products and services including sales, 
trading and underwriting, municipal credit, municipal derivatives and structured products. Our clients benefit from 
this extensive platform. 

Financial Advisory Experience. With the financial strength and stability that comes with being part of a global 
investment bank, coupled with the local knowledge and perspective of having regional branches and advisors, we 
believe that RBCCM is well positioned to provide consistent financial advisory services.  

RBCCM’s experience as a financial advisor in Texas is unmatched. Over the past ten years, we have served as 
financial advisor on 1,063 bond sales in Texas totaling over $30 billion in par amount. This places RBCCM as the 
2nd and 3rd ranked financial advisor by number of issues and par amount, respectively. Municipal Finance remains 
a strategic commitment for RBC, as evidenced by the fact that we have the largest municipal finance team of any 
firm in the nation, and the Texas practice remains a major anchor in our municipal footprint. Our middle market 
practice serving as both advisor and underwriter in the State remains strong. 

Uniquely Qualified – Top Wall Street Underwriter & Financial Advisory Firm. RBCCM has a long history of 
being one of the leading financial advisory and underwriting firms nationally and in Texas. Our history, longevity, 
consistency, and depth of experience are matched by few other firms as evidenced by consistently being a top 5 
financial advisor and underwriter and is the only Wall Street firm to offer financial advisory services. RBCCM’s 
municipal markets experience as both underwriter and advisor gives our clients access to in-depth, real-time market 
knowledge, along with our comprehensive scope of services, which translates to improved execution. 

Longstanding Commitment to Texas. RBCCM has demonstrated a commitment to the State of Texas for over 
87 years. Through its predecessor firm, Rauscher Pierce Refsnes, Inc., the Firm has continuously operated in 
Texas since 1933 and had sustained a municipal finance practice throughout its existence. Today our 
presence encompasses 16 offices in 11 cities employing over 400 professionals and support staff. We provide a 
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range of financial services across the State: municipal banking, sales, trading and underwriting, wealth 
management, equity and fixed income trading, oil & gas banking, corporate banking, equity research and real estate 
portfolio management. Our municipal practice remains a core component within the State and we remain committed 
to our Texas municipal issuers as both advisor and underwriter.  Our clients benefit from the complexity of our State 
practice.  

Comprehensive Scope of Services. RBCCM offers its municipal advisory clients a comprehensive scope of 
services devised to assist clients with all aspects of designing and implementing a long-term financial plan. As 
financial advisors, we understand how to analyze and build a long-term capital plan that demonstrates the impact 
of the plan on an issuer, how to bring a transaction to market, how to create effective rating agency strategies, how 
to manage a financing team and how to handle post issuance compliance. As outlined in the bullets below, RBCCM 
will work proactively as a partner to provide STC with the information needed to deliver the lowest cost of financing 
while meeting tax rate or revenue constraint targets and maintaining STC’s financial strength.   

 
We have designed our proposal to be concise and clearly demonstrate the value added that RBCCM would bring if 
selected to serve as STC’s financial advisor and continuing disclosure services provider. As a major participant in 
the municipal market nationally and in Texas, we are confident that our expertise and our position as one of the 

 Conduct Preliminary Long-Term Debt Review 
 Review Capital Plan and Evaluate Project-Specific Objectives vs. Tax Rate 

Management Goals & Strategies
 Review Debt Capacity and Develop a Strategic Debt Plan
 Provide Bond Election Services – Develop Responses to Q&A
 Evaluate Project Financing Options
 Provide Interest Rate Risk Management Suggestions
 Complete Peer Group Review and Comparison for Strategic Planning and for 

Credit Rating Analysis 

Capital / Financing 
Evaluation Services

 Develop and Monitor Financing Schedule
 Assist in Procuring Services
 Participate in Document Preparation (Offering Document)

Financing Program 
Execution

 Conduct a Preliminary Credit Review
 Propose a Presentation Outline and Memorandum for Rating Agencies
 Develop Presentation Material and Points of Focus

Comprehensive Credit 
Strategy Development

 Review all Available Financing Alternatives
 Evaluate Structuring Alternatives 
 Formulate the Optimal Structuring Plan (Variable Rate vs. Fixed Rate Debt)

Specific Debt 
Structuring Advice

 Recommend Method of Sale Based on Debt Structure, Timing and Market 
Conditions

 Administer Request(s) for Proposal for Negotiated Underwriting Pool(s)
Sale Type    

Recommendation

 Prepare for Debt Marketing Effort
 Assist with Bond Settlement
 Provide Bond Investor Feedback

Market Access
Assistance

 Provide Post-Sale Pricing Analysis
 Assist with Debt Proceeds Investment (If Needed)
 Facilitate Annual and Event Based Continuing Disclosure Compliance 
 Work with Staff on Accounting Entries and Debt Schedules
 Work with Staff to Facilitate Proper Schedules from Paying Agent

Closing / Post-Sale
Services
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nation’s leading investment banks will be of great benefit. Our financing team’s expertise will allow RBCCM to “hit 
the ground running,” ensuring STC’s financial objectives are met in a timely, professional and cost-effective manner. 
Should any questions arise or if we may be of any assistance, please feel free to contact us. We appreciate the 
opportunity to submit our qualifications and look forward to working as your partner in achieving STC’s financial 
goals. 

Sincerely, 

 

 
Chris W. Allen Gabriella Briceno 
Managing Director Vice President 
(713) 651-3338 (713) 853-0808 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Questionnaire Responses 

Section 7.1.D.  Explain changes that have occurred over the last six (6) months regarding staffing, capital, 
organizational structure, as well as future changes you expect may occur  

In the past 6 months we had a change in the Municipal Finance Department Heads, with one of our department 
heads Jim Tricolli, leaving RBC Capital Markets. The other department head, Bob Spangler, continues to manage 
Municipal Finance and will be the only Municipal Finance department head going forward. We currently do not 
expect any future changes to occur. 

Section 7.2.1.B.  Provide a brief biography to include background, years of experience, education and professional 
licenses and certificates, expertise, and capabilities specific to providing the services as described in the Scope of 
Services. 

Mr. Allen is a Managing Director in the Houston Municipal Finance office of RBCCM. He joined RBCCM in June 
2019, after having worked in the industry for over 25 years, 10 years with HilltopSecurities (formerly First Southwest 
Company) and 13 years with Public Financial Management, Inc. as financial advisor or investment banker on a 
myriad of financing techniques with nearly all types of municipal issuers.  His primary focus is financial advisory and 
underwriting services for state agencies, school districts, utility districts, special districts, higher education, cities 
and counties. Mr. Allen has been involved with the issuance of over $20 billion in municipal bonds for his clients. 
Mr. Allen is responsible for assisting clients with project management and analytics, technical support including 
sizing, spreadsheet modeling, refunding analysis, lease-purchase analysis and debt offering documentation.   

Mr. Allen earned his degree from Southwest Texas State University with a Bachelor of Business Administration in 
Accounting.  Mr. Allen also attended the Southwest School of Governmental Finance.  Mr. Allen is a FINRA 
registered securities representative, currently holding Series 7, 50, 63 and 79 licenses.  He has served on the Board 
of Trustees of the Municipal Advisory Council of Texas since 2016 and is currently serving as the Immediate Past 
Chairman of the Board.   

Section 7.2.1.C.  Provide a brief summary describing a complex transaction or combination of transactions in which 
the Financial Advisor provided expertise which could be utilized and applied to STC’s potential future transactions. 

Below are two case studies that describe complex transactions in which Mr. Allen served as Financial Advisor and 
could be applied to STC’s potential future transactions: 

Texas Public Finance Authority/Texas Facilities Commission 

Mr. Allen serves as lead financial advisor to the Texas Public Finance Authority (the “Authority”) for the benefit of 
the Texas Facilities Commission to fund Capital Complex Projects appropriated by the 2015 Legislature. The initial 
phase of the engagement included the development of a comprehensive plan of finance. Working with Authority, 
we prepared an evaluation of financing options, to best determine cost effectiveness while providing for flexibility.  
Several options were analyzed; including net funding a project fund with the issuance of long-term fixed rate bonds 
as well as traditional and extendable commercial paper programs.  Ultimately, we established a commercial paper 
program in the amount of $175,000,000 secured by State Comptroller Liquidity.  

In June of 2019, the commercial program reached capacity which resulted in the issuance of $249,135,000 in long 
term bonds comprised of the conversion of the commercial paper outstanding as well as a new money component 
to take advantage of historically low interest rates.   

Unique Circumstances: During the pre-pricing meeting in NYC, our team determined it would be in the best 
interest of the Authority to increase the par amount of the financing to take advantage of the really low interest rate 
environment. This decision was based upon a very light bond calendar, the States premier credit with no 
comparables, and a very favorable market.   Unfortunately, the pricing resolution included a not-to-exceed amount 
for the new money component, enabling an increase.  Because the refunding component of the bond issue did not 
have a limit it was decided to issue an additional amount of CP in the amount desired, which enabled a refinancing 
of “outstanding” debt as opposed to it being considered new money.  On the day of pricing the Authority took 
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advantage of a very light bond calendar resulting in high demand for the bond, no true comps, and a rally in the 
market which ended in the funding of $289 million of the total appropriated project amount of $767,670,000. 

Brushy Creek Regional Utility Authority Inc./City of Leander Texas Contract Revenue  

In 2017, Mr. Allen served a lead financial advisor to the City of Leander for the refinancing of its outstanding 
$86,330,000 Brushy Creek Regional Utility Authority, Inc. City of Leander, Texas Contract Revenue Bonds, Series 
2009.  The City was looking for ways to forgo rate increases on its water & sewer customers while new projects 
were coming on line, so we were tasked with the development of cost savings alternatives.  Fortunately, the interest 
rate market was very favorable allowing the City to refinance the bonds at very low rates, achieving substantial debt 
service savings, therefore relieving utility rate pressure.   

Unique Circumstances: The Series 2009 bonds were originally issued to the Texas Water Development Board 
through the clean water program and carried an “A” rating, which required a reserve fund.  With growth in the system 
and further development of the credit strength, we felt confident approaching the credit rating agencies for an 
upgrade in the underlying rating.   We developed an extensive rating presentation showcasing the credit strengths, 
hosted a site visit to the plant as well as a tour of the City.   Ultimately the refunding bonds received an upgrade to 
“AA-“.  This credit rating increase allowed the City to eliminate (through Bond Indenture Modifications) the need for 
a reserve fund which freed up a significant amount of cash to use toward the financing.  In order to make these 
changes the City needed to refund all of the bonds including the non-callable bonds.       

Background: The Brushy Creek Regional Utility Authority Project consists of a regional water system that is 
designed to supply potable water to the city’s of Leander, Round Rock and Cedar Park.   

Section 7.2.1.D.  Provide a statement of availability to STC. 

Mr. Allen will be available to South Texas College as needed. He is available daily via email and makes himself 
available by cell phone when not in the office. As financial advisor, we want to be available to answer any questions 
South Texas College may have, including any in person meetings. 

Section 7.2.2.B.  Provide a brief biography to include background, years of experience, education and professional 
licenses and certificates, expertise, and capabilities specific to providing the services as described in the Scope of 
Services. 

Ms. Briceno is a Vice President in the Houston Municipal Finance office of RBCCM. Before working at RBBCM, she 
started her career in public finance at HilltopSecurities in 2013. She provides financial advisory and underwriting 
services to the firm’s clients, particularly providing technical, analytical and quantitative analysis for various 
municipal issuers, including k-12 public school districts, cities, counties, state agencies, utility districts, 
transportation authorities, special districts and higher education issuers throughout the state.  In addition, Ms. 
Briceno is responsible for managing the day-to-day responsibilities of underwriting and financial advisory 
transactions. 

Ms. Briceno has provided financial advisory and underwriting services to numerous issuers, including Austin 
Independent School District, Texas Public Finance Authority, City of Houston, Harris County, Houston Independent 
School District, City of Kyle, City of Leander, and Texas Windstorm Insurance Association. 

Ms. Briceno graduated from Southern Methodist University with a Bachelor of Business Administration in Finance. 
Ms. Briceno is a FINRA registered securities representative, currently holding Series 7, 50, 52 and 63 licenses. She 
is a member of National Women in Public Finance and Texas Women in Public Finance, serving as the events chair 
for the Austin region, and was serving as an Executive Officer – Vice President on the TWPF Executive Council. 
Women in Public Finance Rising Star Award Recipient 2019. 

Section 7.2.2.C.  Provide a statement of availability to South Texas College. 

Ms. Briceno will be available to South Texas College as needed. She is available daily via email and phone. If 
there is a request for analysis, she will work with STC on timing and work to have the work product when needed 
for STC. Ms. Briceno is also available to be at any in personal meeting, given appropriate notice. 
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Section 7.2.2.E. Include a description of any quantitative capabilities, including type of financial software utilized 
and other technical tools utilized. 

In addition to the qualifications and experience that Ms. Briceno brings, RBCCM has a dedicated team of 
professional bankers in its Municipal Quantitative Group with the experience to handle the most complex issues in 
structuring and pricing municipal bond, derivative, and credit transactions.  RBCCM believes that technical expertise 
should focus on solving our clients’ most challenging analytical problems. To accomplish this, we are continually 
developing and implementing sophisticated computer programs, in addition to DBC Finance, to analyze and 
determine the most efficient financing plans for our clients.  RBCCM strives to be an active participant on all 
financings and underwriter pools in which we serve.  Some of the additional value-added services that we provide 
to our clients as underwriter and underwriting pool member include: financial modeling capabilities, debt capacity 
analysis, insurance breakeven analysis, refunded bond optimization, synthetic fixed rate refunding analysis, call 
option analysis, taxable refunding breakeven analysis, future refundings simulation using short calls and alternative 
coupons, and rating agency cash flow stress testing.    

The basic idea behind doing a break even analysis is to calculate the point as which revenues begin to exceed 
costs or when sales of a product will become profitable or when executing a transaction today is worse/better than 
waiting until the future.  A break-even analysis helps to define a target for decision making.  Break-even analysis is 
usually done as part of a business plan to see the how practical the business idea is, and whether or not it is worth 
pursuing. In the case of an issuer’s debt service management, break-even analysis if often done when 
contemplating a refunding or when considering a more complex financing instrument like a forward rate offering or 
a swap.  

The following is an example of a break-
even analysis related to a refunding. In 
this case an advance refunding of bonds 
is being compared to a current refunding 
of the same bonds.  Since there is a 5 
month difference in timing between the 
two refunding scenarios there is market 
risk that the issuer is assuming by not 
executing the refunding immediately. Our 
break-even analysis was simply to 
quantify the amount of interest rate risk or 
change that the issuer could absorb 
before the current refunding would 
generate less savings than the advance 
refunding.  

Analytical Tools for South Texas College’s Work 

Investing in our platform and ensuring that our bankers, underwriters, and salespeople can access the market and 
provide accurate services in a timely and effective manner is critical to our business execution. As such, RBCCM 
makes a significant investment in technological resources across the system. Our municipal finance professionals 
utilize “DBC Finance,” the leading municipal finance software application for general bond structuring that performs 
all debt service calculations, bond solutions, issue sizing, and refunding analyses. In addition, these professionals 
have significant experience with and access to the latest MS Office suite of products that enables them to perform 
capital planning analyses and tax rate impact analyses and to put together presentations and offering materials 
accurately and efficiently.  Additionally, we are a member of the Texas Municipal Advisory Council which gives our 
bankers immediate access to Texas municipal issuer debt information and Texas bond sale information.  

In addition to the banking team who will be working directly with STC, RBCCM has a quantitative group housed in 
our New York office. These municipal bankers are experts in quantitative analysis and can work with the banking 
team to create custom analytical tools to address data needs of STC.  
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Bond Market Information 

As full-service investment bank and broker-dealer, RBCCM maintains an active and extensive research practice 
that is constantly monitoring various economic and market conditions in order to best serve our clients. Additionally, 
our municipal finance bankers have direct access to underwriting and trading information and investor demands on 
a real time basis through our Texas and New York underwriting desks.  As a national firm built around regional 
offices, RBCCM has public finance bankers who live in the geographical regions in which they work. The bankers 
who will serve STC are Texas bankers based out of our Houston office.  These bankers have the benefit of a national 
practice and the broader economic view it brings, with the local knowledge to best serve our clients’ needs and 
position the clients to secure the best possible financing terms for any capital project they undertake.  

One of the many services offered by RBCCM that will be available to STC is access to our economic research (RBC 
Economic Research - http://www.rbc.com/economics/index.html), and specifically our municipal research staff 
whose efforts focus solely on municipal issues and those market and economic factors, global, national and regional, 
which affect U.S. municipal issuers.  RBCCM’ dedicated U.S. municipals research strategy is focused on macro 
factors influencing the municipal markets.  Key areas include state and local credit quality, regional economics, tax 
and legislative issues, technical market factors and geo-political issues. STC can also subscribe to our RBC Insight 
service an online destination for insightful, global research and strategy from RBC's team of award-winning analysts. 

These information tools are a valuable resource in the accumulation and dissemination of global, national and local 
research available to both RBCCM professional staff as well as RBCCCM clients. As part of our research effort, the 
Firm develops and uses numerous sources of information ranging from internal research documents and 
newsletters, to on-line computer services and publication subscriptions.  Internally generated resources include 
“Financial Markets Daily,” “Municipal Markets Weekly Update,” and “Financial Market Update” to name a few, all of 
which provide timely information affecting interest rate conditions and projections and general economic data 
affecting the bond markets.  RBCCM’ research group also hosts a series called, “RBC Thought Leadership Series.”  
The series presents pertinent perspectives on market and regulatory events through a conference call format and 
is open to RBCCM employees and clients. Additionally, the Texas municipal group also distributes a quarterly 
newsletter, “Texas Marketplace Update” providing a compilation of market commentary, market data and a summary 
of our recently priced Texas transactions. 

Below we describe value-added resources and services available to STC beyond typical investment banking and 
underwriting services. 

Financial 
Engineering 

and 
Quantitative 
Capabilities 

 Dedicated quantitative team providing access to proprietary technical resources and 
optimization models that allow us to provide sophisticated analysis and to structure both new 
money and refunding financings. 

 Intricate cash flow pro-forma, debt capacity and debt sizing structures, bond optimization, 
evaluation of call features, call option analysis, and redemption flexibility. 

Municipal 
Client 

Solutions 
Group 

 Dedicated team comprised of five professionals to design and implement innovative 
financing solutions that meet our clients’ needs. 

Municipal 
Products 

Group 
 Dedicated group of professionals who focus solely on financial products such as interest rate 

swaps and other interest rate hedging products. 

Municipal 
Research 

 Publish reports that address the most relevant and pressing issues facing the municipal 
markets and issuers. Examples include reports on Federal Reserve data, bond fund flows, 
and municipal market review.   

 RBC Leadership Series invites prominent speakers on market, economic, and policy issues 
pertinent to municipal issuers. 

Market and 
Economic 

Trends 
 Publish reports on market movements, government announcements, forward calendars, 

industry indices, supply totals and economic and interest rate forecasts.   

Global Asset 
Management 

 Dedicated team providing investment management and reinvestment services, including 
pooled investments. 

http://www.rbc.com/economics/index.html
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These systems, along with RBCCM’s advantage of being a global firm help us not only have access to the best 
technology available for every issue a municipal advisor may face, but also the research and data for input into our 
systems. This enables RBCCM to efficiently interact with investors, provide cutting edge market knowledge, 
research and municipal market data to our financial advisory clients. 

Section 7.2.3.A. Support Staff: 

2) Provide a brief biography to include background, experience, education and professional licenses and 
certificates, expertise and capabilities specific to providing the services as described in the Scope of 
Services. 
Mr. Spence joined RBC Capital Markets in October 2018.  As an Associate, Mr. Spence’s responsibilities 
include providing financial advisory, research, structuring, and execution support to the Municipal Finance 
investment banking teams located in the Dallas, Houston, and San Antonio offices. Prior to joining the firm, 
Mr. Spence was an analyst at an investment firm in Dallas, TX responsible for modeling, operational 
management and analysis of various asset classes. 
 
Mr. Spence is a FINRA registered securities representative, currently holding the Series 50, Series 52 and 
Series 63 licenses. Mr. Spence graduated from Texas Tech University’s Rawls College of Business with a 
BBA in Finance and has earned the right to use the Chartered Financial Analyst (CFA) designation. 
 

3) Provide a statement of availability to STC.  

Mr. Spence will be available to South Texas College as needed. He is available daily via email and 
phone. 
 

4) Include a description of the computer software utilized in addition to Microsoft Office 
SDC Platinum is a software that is used to pull market data, which is helpful to see comparable 
transactions and other deal data. DBC Finance is also utilized to run bond scenarios, as it is the software 
used industry wide for sizing bond transactions.  

Section 7.2.4. Provide at least five recent public entity references/clients that you have worked with in the last five 
(5) years.  Please refer to the form in Exhibit 5. 

See Exhibit 5 attached. 

Section 7.3. Experience with Public Entities, including, but not limited to Community Colleges. 

RBCCM is committed to serving municipal issuers as both financial advisor and underwriter in the State of Texas. 
Our bankers serve as advisor to a variety of clients including school districts, cities, counties, junior colleges, 
universities and special districts. We have significant experience building long-term capital plans that meet a client’s 
tax rate and capital goals and are comfortable working with a client to educate its constituency on the impact of the 
plan. Our scope of services ensures that we are your partner from bond election, to credit rating strategy 
development, to bringing a transaction to market, to managing the financing team and to handling post issuance 
compliance. 

Our advisory practice is significant, while at the same time, the size of our portfolio ensures that each advisory client 
is a priority and that our bankers can provide a high level of attention and service. 

Our Texas advisory practice is strong, but beyond our regional focus the Municipal Finance Group of RBCCM is 
also sector designated and Higher Education is one of our specialty sectors. Our Higher Education Sector Group 
includes bankers from across the country who share best practices and trends, challenges and solutions facing 
both public and private institutions. We are proud of the diverse group of higher education clients we serve and the 
longevity of these relationships, many of which span decades. Years of first hand, daily involvement with diverse 
institutions - from large public university systems with over 250,000 students to regional universities with fewer than 
5,000, to community colleges with diverse footprints - give our bankers a strong understanding of the complex 
challenges faced by administrators and keen ability to identify and evaluate debt management options that will meet 
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STC’s needs. The list on the following page highlights some of the higher education issuers to whom RBCCM has 
served as either financial advisor or underwriter over the past ten years.  

RBCCM Higher Education Advisory and Underwriting Clients 
Austin CCD McLennan County JCD Texas Woman’s University 
Arizona State University Michigan State University Texas Tech University System 
Barnard College New Mexico Highlands University The California State University 
Bloomsburg University of PA New Mexico Military Institute The Ohio University 
Central New Mexico Comm College Northeast Texas CCD The Texas A&M System 
Cleveland State University Northern Arizona University The University of Texas System 
College of the Mainland Odessa College  University of Arizona 
Colorado College Parker County JCD University of California 
Denison University Penn State University of Colorado 
Dona Anna Branch CCD Pinal County CCD University of Denver 
East Carolina University Regis University University of Minnesota 
Houston Community College Salt Lake Community College University of North Carolina 
Kenyon College San Jacinto CCD University of Oklahoma 
LaSalle University San Juan College District University of Pennsylvania 
Lone Star College System Santa Fe CCD University of Utah 
Lubbock Christian University Slippery Rock University of PA West New Mexico University 
Maricopa County CCD St. Joseph University William Rainey Harper College 

As stated earlier, we view the financial advisor role as a partnership and intend to be available to STC from the 
earliest stages of discussions around strategic initiatives to the final steps of a financing and through ongoing 
portfolio management. We have helped higher education institutions finance a wide range of projects from new 
health care clinical facilities to academic and research buildings, student housing and athletic facilities using a 
variety of financing structures including taxable and tax-exempt, fixed and variable rate, long term and short term 
traditional debt, direct and private placement (with RBC) as well as lease financing transactions and P3 solutions. 
We have significant experience with traditional bond financings, public private partnerships, asset monetization and 
solicitations of equity capital for higher education institutions – capabilities which have become increasingly relevant 
as institutions look to fund large infrastructure plans in alternative ways. RBCCM’s objective is to provide creative 
ideas, market information and perspective on trends in higher education on a continuous basis that help client’s 
seize opportunities and advance their goals. As demonstrated below over the past ten years, RBCCM has 
consistently been a top financial advisor in the higher education space both nationally and in Texas.  

College of the Mainland: RBCCM has assisted the College with its recent Maintenance Tax 
Notes, Series 2017 worth a par amount of $15 million and with its $166 million bond election in 
November 2018 – the first successful election in 10 years. 

 
Lone Star College: RBCCM has served as the financial advisor to Lone Star Community College 
since 2005, assisting the college with more than $1.2 billion in par amount issuance.  
 
Lubbock Christian University: RBCCM has served as the financial advisor to Lubbock Christian 
University since 2016, assisting the college with its more than $21 million in par amount. 
 
McLennan Community College: RBCCM has served as McLennan County Junior College’s 
Financial Advisor since 1999, assisting the college with more than $67 million in par amount. 

 
Odessa Junior College: RBCCM has served as the financial advisor to Odessa Junior College 
since 1990, assisting the college with more than $155 million in par amount. 

 
Texas Woman’s University: RBCCM has served as the financial advisor to Texas Woman’s 
University since 1994, assisting the college with more than $250 million in par amount.  
 
Parker County Jr. College (“Weatherford College”): RBCCM has served as financial advisor 
to Weatherford College since 2006, assisting the college with more than $21 million in par amount.  
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Section 7.3.1.A. Does your firm have experience with public entities?  If yes, please provide a list. 

 

Uniquely Qualified – Top Wall Street Underwriter & Financial Advisory Firm 
RBCCM has a long history of being one of the leading financial advisory and underwriting firms both nationally and 
in Texas and has provided financial advisory services to Texas issuers since 1933.  RBCCM is the only firm to 
rank nationally as a top 5 financial advisor and underwriter over the last 10 years.  

RBCCM’s experience as a financial advisor, both nationally and in Texas, is significant, though our Texas practice 
has the largest book of advisory clients.  Over the past 5 years, we have served as financial advisor on 758 
bond sales totaling over $30.01 billion in par amount on a national basis and 423 bond sales totaling over 
$13.912 billion in par amount for Texas issuers. Our depth of advisory experience is matched by our extensive 
underwriting experience.  Over the past 5 years, we have also served as senior manager on 3,202 negotiated bond 
sales totaling over $130.856 billion in par amount on a national basis and 551 negotiated bond sales totaling nearly 
$14.523 billion in par amount for Texas issuers. 

Below is a representative sample of issuers which RBCCM serves as financial advisor to: 

 
As a leading underwriter and financial advisor in the State, we have first-hand experience working with clients to 
evaluate, develop and manage their municipal bond portfolios, as well as working with clients to bring their bonds 
to market. As financial advisor, we understand how to build a long-term capital plan that demonstrates the impact 
of that plan on an issuer, how to bring a transaction to market, how to create effective rating agency strategies, how 
to manage a financing team and how to handle post issuance compliance.  Our underwriting success provides a 
competitive advantage over other financial advisory firms who are not regularly in the market. Our knowledge of the 
market and interaction with investors on a daily basis provides important insight that informs our plans with advisory 
clients.  RBCCM has significant experience working with municipal issuers on the origination side and on the sales 
side and will continue to put that experience to work for the County. Below are rankings that reflect our Texas 
advisory experience for the past five years. 
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Section 7.3.1.B.   Does your firm have experience as an Underwriter for Texas Bonds?  

RBCCM has a long history of being one of the leading financial advisory and underwriting firms both nationally and 
in Texas and has provided financial advisory services to Texas issuers since 1933.  RBCCM is the only firm to rank 
nationally as a top 5 financial advisor and underwriter over the last 10 years.  

RBCCM’s experience as a financial advisor, both nationally and in Texas, is significant, though our Texas practice 
has the largest book of advisory clients.  Over the past 5 years, we have served as financial advisor on 758 bond 
sales totaling over $30.01 billion in par amount on a national basis and 423 bond sales totaling over $13.912 billion 
in par amount for Texas issuers. Our depth of advisory experience is matched by our extensive underwriting 
experience.  Over the past 5 years, we have also served as senior manager on 3,202 negotiated bond sales totaling 
over $130.856 billion in par amount on a national basis and 551 negotiated bond sales totaling nearly $14.523 
billion in par amount for Texas issuers. 

As a leading underwriter and financial advisor in the State, we have first-hand experience working with clients to 
evaluate, develop and manage their municipal bond portfolios, as well as working with clients to bring their bonds 
to market. As financial advisor, we understand how to build a long-term capital plan that demonstrates the impact 
of that plan on an issuer, how to bring a transaction to market, how to create effective rating agency strategies, how 
to manage a financing team and how to handle post issuance compliance.  Our underwriting success provides a 
competitive advantage over other financial advisory firms who are not regularly in the market. Our knowledge of the 
market and interaction with investors on a daily basis provides important insight that informs our plans with advisory 
clients.  RBCCM has significant experience working with municipal issuers on the origination side and on the sales 
side and will continue to put that experience to work STC. 

Due to our history and strength as an underwriter nationally, and specifically in Texas, a key strength for our financial 
advisory practice is providing analysis and guidance for the appropriate credit spreads when our financial advisory 
clients bring their transactions to the market. RBCCM has been one of the most active municipal underwriters in 
Texas and the United States over the last 10 years and is the only Wall Street firm to offer financial advisory services. 
We believe that this level of underwriting activity benefits our financial advisory clients because we are able to use 
our underwriting professionals and their real-time market knowledge to provide our clients with real-time details 
regarding credit spreads, investor appetite and market conditions that may impact their pricing. 
The RBCCM trading desk, particularly, Mr. Marc Greer, Director and Texas Underwriter, is a tremendous resource 
that informs our advisory work and will assist STC in meeting its pricing objectives. Mr. Greer is a more than 35 year 
veteran of the municipal bond industry and has been with RBCCM for 26 of those years, working primarily in 
municipal trading and underwriting.  Because of his daily involvement in municipal bond underwriting, Mr. Greer is 
a primary resource for determining current rate levels, market trends, market reaction and acceptance of alternative 
financing structures and legal opinion variations.  In addition to his underwriting duties, Mr. Greer is responsible for 
regional municipal bond trading at RBCCM.  Mr. Greer is the senior underwriter for all tax-exempt offerings for Texas 
clients.  He coordinates and leads the underwriting on all Texas transactions where RBCCM is a senior or co-
managing underwriter. Additionally, he provides tax-exempt market information and confers on all Texas 
transactions for which RBCCM serves as financial advisor, providing market insight to all the planning and pricing 
we do with advisory clients.  Marc’s oversight and experience helps to ensure accountability of the underwriter and 
that STC’s bonds receive the appropriate interest rates.   
Working with all members of STC’s staff, RBCCM will use the information it has gathered from the development 
phase of the project to facilitate the formulation of the optimal debt structure, given current market conditions and 
the particular circumstances of the project. RBCCM team members’ experience with the structuring and sale of 
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Par Amount
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Industry Total $266,826.6 - 100.0 8,558  Industry Total $23,547.5 - 100.0 258          
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billions of dollars of notes and bonds has given us an appreciation for this task and an awareness of how to combine 
STC’s objectives with the interests of investors, credit enhancement providers, and rating agencies. The structure 
of the issue plays an important role in its marketability.  RBCCM serves issuers throughout Texas and across the 
nation and our market presence is constant.  As a result, we are continually informed regarding national and regional 
market trends and overall credit market conditions. Our active involvement will help ensure the timing and structure 
of the proposed sale is optimized to achieve the lowest possible interest cost. Broad experience with marketing debt 
of all types and features, as well as frequent and recent participation in the market, is essential. 
The key to a successful financing also entails technical analysis of the proposed interest rates including an analysis 
of the benefit of structuring the financing with 5.00% coupons versus lower coupons. RBCCM’s team is highly 
capable of providing STC with complex financial analysis that will provide information to allow STC to make informed 
decisions.   
Due to our history and strength as an underwriter nationally, and specifically in Texas, a key strength for our Financial 
Advisory practice is providing analysis and guidance for the appropriate credit spreads when our financial advisory 
clients bring their transactions to the market. RBCCM has been one of the most active municipal underwriters in 
Texas and the United States over the last 10 years. We believe that this level of underwriting activity benefits our 
financial advisory clients because we are able to use our underwriting professionals and their real-time market 
knowledge to provide our clients with real-time details regarding credit spreads on a maturity-by-maturity basis. 

RBCCM utilizes combines a traditional and non-traditional approach to credit spreads. With any transaction, a 
normal starting point for pricing is comparing the recent credit spreads to MMD for tax-exempt transactions and 
spread to Treasury for taxable transactions of similarly rated issuers.  Our team of sales and trading professionals 
will utilize both recent primary, as well as secondary market trading data to gauge the basic appropriate spreads for 
each transaction on a maturity by maturity basis. However, we believe that there is more to successful, initial price 
setting than just credit spreads. One of the advantages of RBCCM is that we are one of the most active participants 
in the municipal market, underwriting hundreds of transactions per year. This level of activity allows our desk 
members to understand that investors may place a greater value on certain name credits within a rating category.  
Essentially, not all “AAA” rated credits are going to price the same on a given day. We believe that this approach 
and level of understanding is valuable to our clients as they begin the preliminary pricing stage of their transactions.  
Our underwriting professionals work in partnership with our banking professionals.  This partnership begins not only 
when an issuer is preparing to enter the market, but also when reviewing and evaluating preliminary structures, call 
features, couponing ideas and priority of order decisions but also during the actual pricing to ensure STC is receiving 
market pricing to ensure the lowest cost to the State. 

We have a desk in New York City, where Mr. Jamie Durando and Mr. Glenn McGowan are located, as well as a 
desk in the Houston office, where Mr. Marc Greer is located.  

Section 7.3.1.C.   Describe your firm’s approach and capability in designing and implementing a financial plan for a 
multi-year capital improvement program for the College. 

RBCCM pioneered the philosophy of actively managing an issuer’s long-term debt profile. Such a strategy entails 
understanding an issuer’s existing debt service, evaluating the issuer’s historical tax base and other income sources 
and analyzing future taxable values along with all possible local, state and other revenue sources versus current 
and future capital needs. Additionally, it involves projecting the impact of prospective financings on the tax rate or 
revenue streams of the issuer to develop the optimum plan based upon a set of agreed and clearly articulated 
assumptions. Most often this is a plan that goes through multiple iterations as the financing team works with the 
issuer to refine assumptions and hit specific targets. 

RBCCM maintains a conservative approach to establishing the assumptions it uses in its debt planning models. We 
believe that utilizing “reasonable expectations” based on historical data and current economic and financial 
conditions is critical to providing the client with models that are appropriate and allow for informed and effective 
financing decisions. Though the conservative approach may sometimes limit current capacity, we believe it is in our 
clients’ best interest to outperform expectations and retain flexibility rather than underperform. 
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The adjacent chart graphically depicts 
a multi-year financing plan. The chart 
helps demonstrate the impact of a 
financing plan on an entity’s tax rate 
for the life of the bonds. Through 
planning, RBCCM can assist an 
issuer in identifying their financing 
capacity for bond elections and or 
future capital needs and the impacts 
on revenue streams. Additionally, 
planning multiple bond offerings gives 
an entity a sense of its ability to fund 
capital needs over time. Such data 
can be used to educate voters on the 
impact a bond election is projected to 
have on the tax rate of the community. 
RBCCM’s approach in building a 
bond plan would be to work side-by-
side with the College as it plans for its 
future capital needs and to continue to advise the College, re- working the bond plan, as initial plans are 
implemented, projections are realized and bonds are actually sold.    

As part of the planning process, we also try to match appropriate financing tools with the current interest rate 
environment.  For example, in late 1997 and in 2008, many clients took advantage of a steep yield curve by selling 
variable rate bonds as this allowed them to sell long dated bonds based on short term interest rates.  Such variable 
rate instruments have evolved over the last decade and in today’s market, with flatter yield curves, short-term 
instruments may not be as attractive. In developing long-term bond plans, RBCCM looks at current and projected 
market conditions to evaluate financing options that an issuer might consider. Market conditions may impact not 
only the instruments considered, but also the timing of transactions and structuring options.   

In today’s interest rate environment with a flattening yield curve and volatile market conditions, bond planning must 
reflect expectations around future conditions.  

RBC’s team led by Mr. Allen, will be involved in every aspect of design, development and implementation of the 
College’s multi-year capital improvement program.  Mr. Allen and Ms. Briceno will work directly with College staff to 
determine the ultimate needs and desires of the College and development of a capital improvement program.   

They will provide different ideas to mitigate rate impact, determine structure, and length of amortization to help best 
meet the desired result.  Mr. Allen will work alongside the College every step of the way through this process.  Once 
a chosen amount of need is determined, we then define capacity based upon current and projected enrollment 
values, current and future enrollment rates and political backing to support such revenue impacts using different 
cost assumptions.  They will advise on timing, financing strategies, credit rating implications, interest rate 
assumptions and structure of debt.  Mr. Allen and Ms. Briceno regularly present different analyses in order to help 
the college determine which best meets its needs and its ability to afford such need. We would work closely with 
the College to update these using conservative assumptions for purposes of bond sizing, rate setting and 
information relating to capital planning.  

Review Capital Plan and Evaluate Project-Specific Objectives: RBCCM will review with STC its larger capital 
planning goals as well as its near-term, immediate objectives.  Are there precise and limited goals for a particular 
engagement that can be met with specific advisory products? How often does STC evaluate its overall capital/debt 
position and update its long-term strategies or its debt policies? Has STC evaluated its operating and financial 
position in comparison to its peers? Whatever the entity wishes to accomplish, RBCCM professionals will help 
identify and build a cost effective plan of finance to achieve success. 

Review Debt Capacity and Develop a Strategic Capital Plan: RBCCM views capital planning as an essential 
component of the overall debt issuance and financing structure. Having a “blueprint” will enable STC to structure 
the most cost-effective financing both today and in the future. Establishing a project-financing plan within a broad 
based capital strategy will demonstrate sophisticated financial management. Ultimately, implementing these policies 
will enable STC to carry out its financing objectives more efficiently while preserving market access for future issues 
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and other capital needs. In support of the capital planning effort, RBCCM will assist STC in preparing analyses of 
its debt capacity and key financial ratios as they relate to the overall plan and pro forma revenue and expenditure 
statements.  

Evaluate Project Financing Options: As financial advisor, RBCCM will provide guidance relative to the overall 
proposed plan of finance and the associated risks and rewards of each alternative. In addition, we will evaluate the 
impact on the entity and determine the estimated cost of funds associated with each alternative and project.  
RBCCM will assist STC in determining its financing and project goals and objectives. After identifying and evaluating 
these goals, we will assist in the development of a plan of execution to achieve the program objectives. These 
efforts include coordination with staff to enable effective communication with the institution’s management.  

Provide Interest Rate Risk Management Suggestions: Should STC be interested in examining potential interest rate 
risk management opportunities, RBCCM will assist in evaluating the options. We have been offering risk 
management products to our clients for many years and maintain one of the largest and most sophisticated practices 
in the world. RBCCM is committed to working with its clients to tailor risk management programs to meet their 
specific needs and maximize their financial objectives. 

Section 7.3.1.D.   Describe the firm’s experience in assisting the public entities with the selection of underwriters for 
negotiated bond sales.  

As financial advisor to STC we will determine the best method of selection and evaluation of underwriters to fit the 
goals of the college.  Our extensive experience with market participants and the process by which they are selected 
by a diverse list of clients allows the expertise to best advise STC in the selection of service providers, be it rating 
agencies, Issuing and Paying agents liquidity providers and underwriters.  We routinely aid in crafting of RFP’s, and 
scoring matrices for the selection of providers.  To that end we have templates for each, and can easily modify to 
STC’s needs.  We would also develop, like with many of our other clients, a list/scorecard of past performance of 
underwriters and can validate qualifications with the latest industry software and resources at our disposal.   

Section 7.3.1.E.   Describe the firm’s experience with rating agencies, credit rating process, and rating agency 
presentations.  

In Texas, RBCCM uses a research-based approach to identify factors considered critical by the rating agencies, as 
well as, all credit strengths and weaknesses unique to a specific client. The bankers assigned to lead our coverage 
of STC work with rating analysts from S&P, Moody’s, and Fitch an average of 3 times per week, which provides us 
in-depth knowledge of what the rating agencies look for in specific credits. Given the increased scrutiny of the rating 
agencies in recent years, it is important to be knowledgeable of the best practices that the rating agencies are using 
to measure municipal credits. We use our analysis, as well as, the published criteria of the rating agencies to assist 
clients in developing comprehensive rating presentations and to look at their practices to identify potential strengths 
and weaknesses from the perspective of the rating agencies. We coach clients on how to best summarize and 
present their case and we participate in the meetings between our clients and the rating analysts.   

Rating Process Key Strategy Elements 

Rating presentations should be comprehensive and address all of the different rating factors impacting municipal 
finance ratings. Whether an actual prepared presentation or a package of documents, management capability and 
performance should be thoroughly evidenced in the materials sent to the rating agencies.   

Periodically, issuers should consider having face-to-face meetings with rating analysts to better evidence 
management capability and practices.  It is difficult to communicate capabilities by phone or simply by sending an 
audit and official statement.  This is not to say that such meetings must accompany every debt sale, but we believe 
they should occur every few years or when there is a major change in circumstances.  

Maintaining and improving credit ratings is a long-term process. Increasingly, management decisions are viewed as 
significant factors under the issuer’s control, which affect ratings over time.  We carefully brief clients on courses of 
action that they may choose that will improve creditworthiness over time and which may yield improved ratings once 
credit improvement can be evidenced conclusively. 
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Client Assistance in Preparing for Credit Ratings 

An important part of any advisor’s work should be assistance in representing STC to the rating agencies. Below we 
discuss our strategies and experience in representing our clients before each of the nationally recognized bond 
rating agencies.  

After we complete our research of a client’s specific strengths and weaknesses, we prepare a detailed plan and 
check list of information to be prepared for the rating meeting.  We then discuss this outline with the client and agree 
upon the best approach for elements that can be evidenced in more than one way. RBCCM works with the client to 
gather the appropriate information to be fully prepared for the credit rating meeting. Prior to the rating meeting, 
RBCCM circulates all pertinent information to the rating analysts and requests that the rating analysts provide their 
list of discussion topics/questions to RBCCM and the client within a week before the rating meeting. This approach 
allows RBCCM to review the provided topics/questions with the client to derive a plan of action for the actual 
conference call/meeting date. Often times, RBCCM will have a call or face-to-face meeting with the client to walk 
through the discussion topics/questions in advance of the rating call.  

STC can be assured of receiving the best possible credit rating coaching from RBCCM regarding specific steps it 
can employ to improve rating factors under its control with the goal of maximizing current and future ratings.  

Section 7.3.1.F.   Describe the firm’s relevant innovative financing experience including innovations previously 
developed, related to tax-exempt securities, including results and success of such innovations.  

Innovative Financing Experience 

The following are innovative financing techniques that RBCCM has implemented for one or more of our clients over 
the last several years. While the College may not have a need or desire to implement some of the following products, 
we have the expertise to analyze and assist the College in making informed decisions about each financing 
technique. 

Soft-Put Multi-Modal Bonds 
RBCCM has implemented numerous multi-modal soft put structures. These structures allow issuers to sell long 
term bonds with short term features. Typically these bonds have rate adjustment periods of 1-7 years. However, a 
liquidity facility is usually not required. On a reset date, the bonds are subject to mandatory tender without the right 
of retention of bondholders. However, the bonds convert to a “stepped rate” in the event of a failed remarketing. It 
is this stepped rate provision that allows issuers to avoid a liquidity facility. These structures allow issuers to target 
the short end of the yield curve where interest rates have been historically low. Additionally these structures provide 
call flexibility, allowing issuers to more actively manage their portfolio.  

Short Call 
For some issuers, particularly issuers in fast growth cycles, tax rate management flexibility is an important 
characteristic for their debt profile and their capital plants. Historically, variable rate demand bonds (“VRDBs”) were 
often used to provide this flexibility to clients in addition to the debt service savings projected from such instruments 
compared to fixed rate bonds. In recent years, securing liquidity for VRDBs has been costly and such instruments 
have been harder to issue.  As an alternative tool, RBCCM has employed a strategy of incorporating short calls (par 
calls at 2-years, 5-years, or 7-years) into fixed rate financings to create flexibility for issuers. For clients who 
anticipate rapid growth, incorporating short calls into a bond structure may provide them with flexibility to pay off 
bonds earlier and take advantage of their growing tax base.  By paying off bonds earlier, the issuer reduces it debt 
service carry costs and creates capacity for future bond elections.  Short calls do come at a premium to a non-
callable bond or a traditional 10-year par call, so the strategy is used selectively and in a targeted nature to manage 
the upfront cost of purchasing the feature. 

Floating Rate Notes 
RBCCM, through its Direct Purchase Program, has been at the forefront of developing and executing Floating Rate 
Note (“FRN”) transactions for municipal issuers throughout the United States, having structured and purchased over 
$2 billion of tax-exempt FRNs since its inception in 2007. RBCCM’s Direct Purchase Program is a method of 
financing where RBCCM buys bonds directly from an issuer and holds those bond in our portfolio.  As the buyer 
and bondholder, RBCCM has the ability to structure and purchase customized bond issues from our investment 
banking clients that meet their specific needs, while efficiently utilizing the balance sheet of RBC.   
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Refunding for Expiring Liquidity 
In recent past, liquidity was very expensive and in early 2009, some of RBCCM’s municipal clients were facing the 
expiration of their standby bond purchase agreements (“SBPA”) relating to existing variable rate bonds.  Renewal 
of the SPBAs was in some cases not an option due to the financial position of the liquidity provider and in other 
cases not financially attractive. RBCCM worked with clients in this situation to evaluate available options and in 
some cases the clients and RBCCM determined that converting the bonds to fixed rate mode was the most 
financially prudent strategy. RBCCM successfully remarketed the variable rate bonds from annual mode to fixed 
rate mode, working within the debt service constraints of each client.   

Below are a few case studies outlining RBCCM’s experience with innovative financing techniques on behalf 
of our clients:  

Soft-Put Multi-Modal Bonds 

RBCCM has implemented numerous multi-modal soft put structures. These structures allow issuers to sell long 
term bonds with short term features. Typically these bonds have rate adjustment periods of 1-7 years. However, a 
liquidity facility is usually not required. On a reset date, the Bonds are subject to mandatory tender without the right 
of retention of bondholders. However, the bonds convert to a “stepped rate” in the event of a failed remarketing. It 
is this stepped rate provision that allows issuers to avoid a liquidity facility. These structures allow issuers to target 
the short end of the yield curve where interest rates have been historically low. Additionally, these structures provide 
call flexibility, allowing issuers to more actively manage their debt portfolio. 

Case Study | Dallas Independent School District 

As financial advisor to Dallas ISD, we structured its $266.445MM Series 2016B1-6 Bonds 
as a soft put with various put terms so that Dallas ISD had the flexibility to pay-off the 
principal before the remarketing date, thus saving Dallas ISD millions in interest payments 

over the life of the debt. 

Push/Pull Refunding 

The recent economic stress has resulted in declining taxable assessed valuations (“TAV”) for many school districts 
in Texas.  For some districts, declining TAV in addition to declining state funding are putting an increasing amount 
of pressure on their interest and sinking fund (“I&S”) tax rates, pushing some over rates promised to constituents 
and others over the 50-cent limitation.  Additionally, some districts continue to face growth and need to address 
capital needs.  Diminished TAV, in conjunction with declining state funding and increased I&S tax rate pressure, 
reduce capacity for additional bond sales.   

RBCCM has worked with a number of Texas school district clients who are facing declining TAV and increased I&S 
tax rate pressure and who need to restructure their debt service obligation for the next one to five years to either 
create capacity or to reduce their I&S tax rate.   

RBCCM utilized a financing alternative to provide districts with additional I&S tax rate capacity by restructuring 
selected maturities of their outstanding debt obligations. When utilizing a push/pull strategy, some of the district’s 
early maturities are pushed out into years beyond where the district is facing pressure and far dated maturities are 
brought forward. By completing such a two-tiered restructuring process, a district may: 

 Reduce pressure on I&S tax rates in early years, typically the next one to five years; 

 Save debt service cost by balancing the maturities that are pushed out against the maturities that are pulled 
forward; 

 Continue to qualify for the Permanent School Fund Guarantee by generating present value savings in the 
refunding; and  

 Lower the cost of a new bond sale associated with the restructuring by providing debt service capacity in 
early years and allowing for the use of current interest bonds in the financing. 

 



 

1 8  
 

Case Study | Port Arthur Independent School District 

Port Arthur ISD (“PAISD”) was experiencing I&S tax rate pressure due to a downturn in its TAV 
stemming from litigation with one of its largest taxpayers. RBCCM worked with PAISD to identify 
advance refunding candidates to produce positive present value savings to mitigate its tax rate 

pressures.  

In October 2016, PAISD issued its Unlimited Tax Refunding Bonds, Series 2016D (PSF) and Series 2016E (non-
PSF) transactions. The Series 2016E transaction was ineligible for the PSF guarantee since the refunded bonds 
were issued without PSF. The Series 2016E Bonds were structured so that a portion of the refunded bonds were 
escrowed to maturity and the par amount was pushed out into the future. The combined Series 2016D&E 
transactions provided over $9.12 million in total debt service savings and nearly $1 million in I&S debt relief in the 
first 3 years. Additionally, the Bonds produced over $7.36 million in PV savings or 8.62% as a percent of refunded 
par. 

By utilizing this innovative approach, RBCCM was able to address the downturn in TAV while managing the 
I&S tax rate. 

Below is a case study outling RBC’s relevant experience with innovative financing techniques related to tax-exempt 
securities: 

RBC Capital Markets is a leader in the Public Private Partnerships (“P3”) sector and has extensive expertise that 
can assist STC in virtually any Public Private Partnership; specifically Stadium Finances, Municipal Monetization 
Opportunities, and Housing/Commercial Infrastructure to ensure the success of STC’s financing objectives.  As 
an expert industry leader, RBCCM believes P3 are a vital tool for governmental entities to evaluate when considering 
new projects and the benefits associated with them, including:  

 faster project completion; 

 flexibility with potentially limited public dollars; 

 transfer of operational and project execution risk, and  

 enhance economic growth. 

Case Study | P3 Infrastructure Monetization: The Ohio State University. On April 10th, 2017, Ohio State Energy 
Partners (“OSEP,” “Concessionaire,” or “Consortium”), comprised of ENGIE North America 
(“ENGIE”) and Axium Infrastructure (“Axium”), entered into a 50-year public-private partnership 
(“Concession Agreement” or “CA”) with The Ohio State University (“OSU,” or the “University”) 
to operate and manage OSU’s Columbus campus utility system comprised of electric, steam, 
heating, natural gas and chilled water facilities (“Utility System”). The $1.165 billion total value 
of this arrangement included a $1.015 billion upfront payment to the University and a $150 
million commitment to support academics in specific areas requested by students, faculty and 
staff, including a $50 million Energy Advancement and Innovation Center for energy research 
and technology commercialization. RBC acted as Sole Financial Advisor to the Consortium. 
Under the Concession Agreement, OSEP will have three primary responsibilities related to the 
Utility System: 

1. Operations: efficiently and effectively operate the systems that power, heat and cool OSU’s Columbus 
campus under a 50-year lease of the University’s energy assets. 

2. Sustainability: propose, provide funding for and implement energy conservation measures to improve the 
University’s energy efficiency within 10 years by 25%. 

3. Supply: the University will continue to buy electricity, natural gas and other energy sources directly from 
providers, and OSU will continue to determine its priorities in terms of renewables vs. traditional energy 
sources. OSEP will work to enhance OSU’s effectiveness in the procurement process. 

The proceeds of the upfront payment were invested into OSU’s endowment, dedicated to priorities being finalized 
in the University’s strategic plan. Areas of investment included: (i) student financial aid to support access, 
affordability and excellence, (ii) compensation enhancements for faculty and staff to support competitiveness with 
academic peers, (iii) classrooms, research labs and performance and arts spaces across disciplines and (iv) a fund 
to enhance sustainability efforts, among other strategic initiatives.  

Sole Financial Advisor to
ENGIE and Axium

Entered into a 50-year Concession 
Agreement with The Ohio State 

University to Manage and Operate 
the University’s Utility System

$1.165 Billion

Comprised of
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OSU Overview. OSU is a flagship, land-grant state university with five campuses throughout Ohio with over 63,000 
students and is among the top five largest universities in the U.S. by enrollment. OSU has a total net position of 
$5.0 billion as of June 30, 2016, backed by strong academic programming with 175 undergraduate majors, 133 
master’s programs, 112 doctoral programs and over 12,000 courses. The 485 building Columbus campus, OSU’s 
primary campus, is located in the city of Columbus on a 1,592-acre site and supports over 100,000 people on a 
daily basis. OSU is rated Aa1 and AA by Moody’s and S&P, respectively.  

Overview of Consortium. 
ENGIE: is a Global energy company (formerly known as GDF Suez) engaged in power, natural gas and 
energy services. ENGIE is publicly traded (EPA: ENGI) with scale ($85 billion in revenue and 150,000 
employees) and strong credit rating (A2 / A-) (2). ENGIE manages 250 district heating and cooling energy 
systems globally and provides energy procurement, utility and operations and maintenance services to 
approximately 150 higher education and healthcare facilities including the University 

Section 7.3.1.G.   Describe specific experience of the firm and staff with refunding bonds issued by public entities.  

As demonstrated below, RBCCM has a long and distinguished history of being one of the most active and innovative 
financial advisors in Texas. From January 1, 2015 to December 14, 2020, RBCCM has completed 471 separate 
negotiated and competitive Texas financings as financial advisor. 

 
 

 

 
 

 

 

 

Total 
Financings Negotiated Competitive

Total
Par Amount 

($ mil)

Total Refunding 
Par Amount 
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Refunding 

Issues
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Refunding Issues
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Issues
471            366 105 $15,521.9 $5,522.1 212 36 223
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RBCCM maintains its clients existing debt portfolio on and on-going basis as a means of providing clients with 
various types of analysis concerning their outstanding obligations on a timely and pro-active basis. We maintain the 
following for our clients:  

• A summary of all outstanding debt by issue and security in Excel. 

• A DBC Finance (municipal debt structuring software) of each debt issue to produce debt service schedules 
on a fiscal year and calendar year basis and facilitating the analysis of refunding and restructuring 
opportunities.  

• We also have access to the rating agency websites to obtain all current and past rating reports for the 
College.  

• Access to comprehensive audited financial reports and official statements available on Bloomberg and 
Electronic Municipal Market Access (“EMMA”).  

RBCCM views its role as financial advisor as a consulting role to the College.  We serve as an extension of staff, 
helping staff to stay up-to-date on municipal market issuers, regulatory matters, market opportunities and providing 
analysis and transactional management as needed.  We are capable of taking a transaction from preliminary 
analysis all the way to closing, minimizing the workload of the College.  We believe as financial advisor that we 
serve as the coordinator and manager of all details and steps in a transaction and are the quarterback of the 
financing team.  We partner with Bond Counsel, underwriters, the rating agencies, the paying agent and other 
participants to manage a smooth and successful transaction, ensuring that we realize the College’s goals.  Our 
advisory services can be tailored to meet the needs of the College and this tailoring is flexible, allowing for 
adjustments as the needs or capabilities of the College change over time. 

Our role as Financial Advisor is an ongoing relationship and thus we are available to the College between 
transactions to assist with debt and capital planning, credit analysis, debt payment/paying agent matters, debt 
management and continuing disclosure policy development, and continuing disclosure efforts.  For some advisory 
clients, we present economic information at their quarterly finance committee meetings and assist with selection of 
their investment advisors. We provide all of our advisory clients with a comprehensive debt book as a resource for 
debt management purposes and are regularly evaluating their refunding and refinancing opportunities so that clients 
have an accurate evaluation of the debt service management opportunities before them. We will provide 
comprehensive financial advisory services to the College. 

Section 7.3.1.H.   Provide any other pertinent information that would be helpful in assessing the firm’s ability to 
perform financial advisory and continuing disclosure services to South Texas College.  

Financial Advisory Legacy 

With the financial strength and stability that comes with being part of a global investment bank, coupled with the 
local knowledge and perspective of having regional branches and advisors, we believe that RBCCM is well 
positioned to provide consistent financial advisory services.  

RBCCM’s experience as a financial advisor in Texas is unmatched. Over the past ten years, we have served as 
financial advisor on 1,063 bond sales in Texas totaling over $30 billion in par amount. This places RBCCM as the 
2nd and 3rd ranked financial advisor by number of issues and par amount, respectively. Municipal Finance 
remains a strategic commitment for RBC, as evidenced by the fact that we have the largest municipal finance team 
of any firm in the nation, and the Texas practice remains a major anchor in our municipal footprint. Our middle 
market practice serving as both advisor and underwriter in the State remains strong. 

Longstanding Commitment to Texas 

RBCCM has demonstrated a commitment to the State of Texas for over 87 years. Through its predecessor firm, 
Rauscher Pierce Refsnes, Inc., the Firm has continuously operated in Texas since 1933. Today our presence 
in Texas encompasses 16 offices in 11 cities employing over 400 professionals and support staff, employing 181 
financial professionals and support staff. Our municipal finance practice has been and continues to be a core 
service in Texas and we are one of the top underwriters and municipal advisors in the State. This level of experience 
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means our underwriters and salespeople have access to in-depth, real-time market knowledge, which translates to 
improved execution and informed advice. 

Significant Global Presence and Resources 

Our parent company, RBC is one of the world’s largest banks, with over $1.09 trillion of assets and a market 
capitalization of approximately $113 billion. RBC and its subsidiaries serve over 17 million governmental, corporate 
and individual clients with over 85,000 employees in 36 countries. RBCCM, RBC’s U.S. broker-dealer subsidiary, 
is a full-service investment bank with over 7,300 professionals operating from 70 offices in 15 countries. We are a 
firm operating on a strong foundation. 

Full-Service Investment Bank 

RBCCM has grown from local to regional to national prominence through both internal growth and by joining forces 
with other financial service firms in pursuit of common goals.  Today, in addition to being a leading financial advisor, 
RBCCM is a leading provider of financial products and services including sales, trading and underwriting, municipal 
credit, municipal derivatives and structured products.  Our clients benefit from this extensive platform.  

As one of the most active underwriters in the industry, our 
underwriters and salespeople are in continual contact with the 
investment community and municipal buyers. By continually 
accessing the market, we have accurate knowledge of market 
conditions and are able to price our deals more aggressively. This 
level of activity allows our desk members to understand that 
investors may place a greater value on certain name credits within a 
rating category.  We believe that this approach and level of 
understanding is valuable to our advisory clients as they begin the 
preliminary pricing stage of their transactions. 

RBCCM will apply the experience and knowledge we gain from the numerous underwriting transactions we manage 
each year to gauge how investors will respond to a credit and what spreads are needed to attract a healthy response 
to a transaction.  Not all “AAA” rated credits are going to price the same on a given day, as investors may place a 
greater value on certain names within a rating category.  As bankers we are able to tap into this underwriting 
knowledge as we build bond plans and structure and price transactions so that our bond deals reflect the current 
dynamics in the market.  We believe that this connection to underwriting generates a level of understanding that is 
valuable to our clients throughout the bond planning process and as they price transactions.  

Comprehensive Scope of Services 

RBCCM offers its municipal advisory clients a comprehensive scope of services devised to assist clients with all 
aspects of designing and implementing a long-term financial plan. As financial advisors, we understand how to 
analyze and build a long-term capital plan that demonstrates the impact of the plan on an issuer, how to bring a 
transaction to market, how to create effective rating agency strategies, how to manage a financing team and how 
to handle post issuance compliance.  We view the financial advisor role as a partnership and intend to continue to 
be available to the College from the earliest stages of discussions around strategic initiatives to the final steps of a 
financing and through ongoing portfolio management. RBCCM will work proactively as a partner to provide the 
College with the information needed to deliver a competitive cost of financing while meeting tax rate or revenue 
constraint targets and maintaining the College’s financial and credit strength. 

Detailed Comprehensive Scope of Services | Financial Advisor  

Below, we have included a detailed description of RBCCM’s scope of services. These were designed to ensure that 
the preliminary planning, execution and delivery of plans of finance not only assist STC in meeting the objectives 
for a given financing, but are also in line with STC’s long term goals. 

Governmental entities often have varying needs with respect to financial advisory services. While larger issuers, 
with significant in-house finance staffs, may need help with only certain aspects of a financing, others may require 
financial advisory assistance with the entire debt issuance process, from early assessment to bond sale, closing, 
and investment of debt proceeds. RBCCM provides a wide range of services and seeks to thoroughly educate our 
clients about those services and financial products and how they can assist in meeting the client’s needs. Finally, 
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RBCCM will continually work to ensure STC’s goals are met in a timely manner. Listed below are the typical services 
we provide on behalf of our financial advisory clients.  

 
 

1. Capital Program Evaluation Services 

Review Capital Plan and Evaluate Project-Specific Objectives: RBCCM will review with STC its larger capital 
planning goals as well as its near-term, immediate objectives.  Are there precise and limited goals for a particular 
engagement that can be met with specific advisory products? How often does STC evaluate its overall capital/debt 
position and update its long-term strategies or its debt policies? Has STC evaluated its operating and financial 
position in comparison to its peers? Whatever the entity wishes to accomplish, RBCCM professionals will help 
identify and build a cost effective plan of finance to achieve success. 

Review Debt Capacity and Develop a Strategic Capital Plan: RBCCM views capital planning as an essential 
component of the overall debt issuance and financing structure. Having a “blueprint” will enable STC to structure 
the most cost-effective financing both today and in the future. Establishing a project-financing plan within a broad 
based capital strategy will demonstrate sophisticated financial management. Ultimately, implementing these policies 
will enable STC to carry out its financing objectives more efficiently while preserving market access for future issues 
and other capital needs. In support of the capital planning effort, RBCCM will assist STC in preparing analyses of 
its debt capacity and key financial ratios as they relate to the overall plan and pro forma revenue and expenditure 
statements.  

Evaluate Project Financing Options: As financial advisor, RBCCM will provide guidance relative to the overall 
proposed plan of finance and the associated risks and rewards of each alternative. In addition, we will evaluate the 
impact on the entity and determine the estimated cost of funds associated with each alternative and project.  
RBCCM will assist STC in determining its financing and project goals and objectives. After identifying and evaluating 
these goals, we will assist in the development of a plan of execution to achieve the program objectives. These 
efforts include coordination with staff to enable effective communication with the institution’s management.  

Bond Election Services: Prior to calling an election, as part of our work to develop a plan of finance, we work with 
our clients to evaluate various potential bond programs along with their respective tax rate impacts. A focus here is 
both minimize tax rate impact while maximizing the benefits of the program to the voters. Once a plan has been 
agreed upon, we work with STC both before and after the election is called to help communicate the message to 
District voters. In many instances we attend multiple community meetings to discuss the potential financial impact 
and the debt issuance process with taxpayers.  

Provide Interest Rate Risk Management Suggestions: Should STC be interested in examining potential interest rate 
risk management opportunities, RBCCM will assist in evaluating the options. We have been offering risk 
management products to our clients for many years and maintain one of the largest and most sophisticated practices 
in the world. RBCCM is committed to working with its clients to tailor risk management programs to meet their 
specific needs and maximize their financial objectives. 

2. Financing Program Execution Services 

Develop and Monitor Financing Schedule: To facilitate the timely completion of all tasks, RBCCM will prepare a 
calendar that identifies the responsibilities of each participant in every transaction. The schedule will be designed 
to permit sufficient time for review of all documents, especially if a disclosure document or Official Statement is 
required.  RBCCM will utilize its extensive experience to prepare a schedule that will allow for the orderly completion 
of each component of the transaction. Moreover, we will work closely with all participants to ensure that all tasks 
are coordinated. Finally, we will keep STC informed on the progress of the financing and, if necessary, remind 
financing team members of deadlines. 

Assist in Procuring Services: In addition to the planning efforts associated with the financing program, RBCCM can 
assist the institution with the procurement of services and products necessary for the successful completion of 
transactions at the lowest possible cost. Qualified bidders for underwriter, credit enhancement, trustee, printing, 
verification agent and other services will compete intensely for STC’s business. As an example, the printer for STC’s 

Closing/Post 
Sale Services
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Execution
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disclosure document should offer electronic distribution and posting capabilities at little or no additional cost to the 
financing. 

Participate in Offering Document Preparation: As financial advisor, RBCCM works exclusively on behalf of STC. 
We will coordinate the preparation of the offering documents necessary for the financing program; specifically, the 
“Preliminary Official Statement”, the “Final Official Statement” and any notice of sale and bid documents required. 
We will work with STC’s designated bond attorneys to insure these documents meet market demands, regulatory 
standards and requirements of rating agencies and bond insurers as applicable. 

3. Develop Comprehensive Credit Strategy 

Conduct a Preliminary Review: RBCCM has developed considerable experience working with the major rating 
agencies and bond insurance companies. Our advisors assigned to STC are trained to conduct in-depth credit 
analyses comparable to those performed by the rating agencies so that both credit strengths and weaknesses can 
be identified prior to the presentation of credit review materials. 

Propose a Presentation Outline: If a formal presentation is determined to be in the best interest of STC, RBCCM 
advisors will assist in the process. We are knowledgeable in the rating philosophies, questions, and peculiarities of 
the specific non-profit debt education analysts at each of the rating agencies. Through frequent participation in the 
rating process, we have developed a long list of questions used by the analysts. We will help to prepare all the 
written and visual materials, the presentation format, the meeting schedule and the outline of remarks for each 
presentation team member. Finally, RBCCM will assist STC with compilation, review, and revision of documentation 
required by the rating agencies and insurance companies. Our purpose, in this phase of the project, will be to ensure 
that STC has all required documentation available in a format that is consistent with market expectations. The 
availability of this material will demonstrate a significant degree of management control and sophistication and 
represents a favorable rating factor. 

Develop a Presentation Format: When STC makes a formal rating appearance, a presentation document should 
be developed. This document will provide a level of detail concerning STC’s financial and management performance 
that is not normally contained in the Preliminary Official Statement. It will serve as the appropriate forum for the 
graphic presentation of pertinent financial material, particularly data demonstrating trends in revenue, expenditures, 
and cash flow projections. The presentation document will offer the institution an opportunity to be creative in its 
presentation. In addition, STC may wish to utilize materials such as slides, maps, board displays, videos, handouts, 
and other forms of supplementary information. The presentation should not, however, become overly promotional. 
The assigned RBCCM team has worked on many presentations and will help coordinate the appropriate material 
for STC. 

4. Provide Specific Debt Structuring Advice 

Evaluate Structuring Alternatives: RBCCM will review with STC the various structuring alternatives available.  The 
solutions discussed will include both “cash market” alternatives as well as “synthetic” alternatives. Our advisors 
have extensive experience with traditional fixed rate and variable rate transactions as well as synthetic approaches.  
Given STC’s risk profile (interest rate, tax/legislative, and credit) and its current projected liquidity levels, each 
structuring alternative should be carefully analyzed. We will assist STC with this important decision matrix in order 
to develop the ultimate structuring solution. 

Formulate the Optimal Structuring Plan: Working with all members of STC’s finance staff, RBCCM will use the 
information it has gathered from the development phase of the project to facilitate the formulation of the optimal 
debt structure, given current market conditions and the particular circumstances of the project. RBCCM team 
members’ experience with the structuring and sale of billions of dollars of notes and bonds has given us an 
appreciation for this task and an awareness of how to combine STC’s objectives with the interests of investors, 
credit enhancement providers, and rating agencies. The structure of the issue plays an important role in its 
marketability.  RBCCM serves issuers throughout Texas and across the nation and our market presence is constant.  
As a result, we are continually informed regarding national and regional market trends and overall credit market 
conditions. Our active involvement will help ensure the timing and structure of the proposed sale is optimized to 
achieve the lowest possible interest cost. Broad experience with marketing debt of all types and features, as well 
as frequent and recent participation in the market, is essential. 

Sale Type Recommendation: RBCCM will be prepared to recommend a method of sale to STC. Several factors are 
involved when considering what method of sale best fits STC. Structure, timing, and overall market conditions will 
be considered when we approach the sale of bonds. Competitive sales may be of benefit to large, highly rated 



 

2 4  
 

transactions, with no unique structuring elements in a stable market.  Negotiated sales allow for more  
flexibility in timing sales, provide more information to investors, and give the opportunity for pre-marketing and are 
able to better customize structures and maturities for targeted investors. If applicable, RBCCM will also be prepared 
to weigh a direct purchase or private placement option. 

5. Provide Market Access Assistance 

Prepare for Debt Market Effort: As financial advisor, RBCCM’s approach to developing and assisting in the 
marketing of the bond issue relies not only on garnering the highest possible (and most cost-effective) bond ratings, 
but also on broadening general market awareness of the issue, highlighting its special features and the attractive 
nature of the securities. This portion of the process involves reaching the many key parts of the municipal market 
in a way that ensures keen interest in the securities. RBCCM will constantly supply STC with current and projected 
market views and tax-exempt supply and scheduling data. RBCCM will work in conjunction with the selected 
underwriter using electronic and physical methods to distribute the Preliminary Official Statement to a large 
audience of institutional investors and the underwriter’s sales and trading staff. The disclosure documents will be 
distributed well in advance of the sale date, ensuring that investors have ample time to understand the issue and 
place it on their calendars of upcoming transactions. Immediately prior to the sale, we will canvas local, regional, 
and national buyers, answering any last-minute questions and confirming the rating and insurance information.  
Feedback from the underwriter, following discussions with its sales force, will also be gathered at this time to provide 
a sense of demand prior to the actual sale of the bonds.   

Execute the Marketing and Pricing Strategy: As the sale date approaches, RBCCM will be in constant 
communication with STC, underwriter, and all other members of the financing team. As one of the most active public 
finance investment banks in the country, the research and opinion of RBCCM’s trading and sales desk is of great 
value for the proper placement and pricing of STC’s securities. As “staff” advisor to STC, the RBCCM trading desk 
is another tremendous resource to assist STC in meeting its pricing objectives. The constant review of comparably 
rated, structured and sized transactions across the nation on the day of sale will ensure the accountability of the 
underwriter and that STC’s bonds receive the appropriate interest rates.  Upon completion of the sale, RBCCM will 
assist the institution in the execution of the Bond Purchase Agreement. 

6. Closing and Post-Sale Services 

Continuing Disclosure: RBCCM will work with STC to prepare the annual continuing disclosure documents for STC’s 
submission in order to meet its requirements pursuant to Rule 15c2-12.  

Assist with Bond Settlement: RBCCM will prepare a settlement memorandum detailing tasks to be completed prior 
to closing and identifying the responsible party for each task. These assignments include the coordination of all 
closing activities, completing the final Official Statement, preparing closing documents, and arranging for the transfer 
of funds and the investment of bond proceeds. Our advisory team will arrange for the identification and correct 
amounts of all funds payable at closing and the simultaneous transfer of “same day” funds into the proper accounts 
identified by STC. 

Prepare a Post-Sale Pricing Book: After closing, RBCCM will prepare a post-sale “pricing book” that will provide a 
complete review of the sale. The post-sale book will describe the market conditions leading up to and including the 
day of sale, call provisions, ratings, credit enhancement features and other terms of the issue, and most importantly, 
a comparison of STC’s financing with comparably sized and rated transactions in the market. The pricing book will 
serve as the comprehensive reference against which STC can measure its bond issue results. 

Assist with Debt Proceeds Investment: RBCCM will assist as needed with the post-sale investment of the 
institution’s bond proceeds. There are a number of viable investment options for construction funds, capitalized 
interest funds and debt service reserve funds funded from bond proceeds. RBCCM can help STC to assess the 
advantages and disadvantages of each alternative. In all of these cases, RBCCM can also help STC to coordinate 
its construction schedules and cash needs to ensure bond proceeds are invested appropriately.   

Continuing Advice and Assistance: Throughout the term of its financial advisory engagement with STC, RBCCM 
will be a constant resource for capital market and investment advice and guidance. Examples of these services 
include refunding analytics and on-going communication with credit agencies. As STC continues to execute its 
capital strategy, it will be the work between financings that may well be the most important. 
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Section 7.3.2.   Describe specific experience of the firm and staff with debt obligations issued by the public entities.  

RBCCM General Obligation and Revenue Bond Experience 

Our bankers serve as municipal advisor to a wide variety of clients. We have significant experience building long-
term capital plans targeted to meet a client’s tax rate and capital goals and we are comfortable working with a client 
to educate its constituency on the impact of the plan. Our scope of services ensures that we are your partner from 
bond election, to credit rating strategy development, to bringing a transaction to market, to managing the financing 
team, and to handling post issuance compliance no matter the type of financing vehicle.  

RBCCM General Obligation Bonds Experience: 
For the 5-year period from January 1, 2015 through December 31, 2019, RBCCM served as financial advisor on 
415 General Obligation transactions totaling approximately $13.26 billion in par amount, including 298 
transactions in Texas totaling over $10.68 billion in par amount. During this time, RBCCM was the 4th ranked 
financial advisor in Texas for general obligation issues by par amount. 

Bond elections are won when voters are educated about current conditions and future conditions. This is best 
accomplished through open and honest discussion about facility needs, growth trends, service needs, project 
priorities, trade-offs among alternative solutions, costs, and finances. Openly discussing all negative and positive 
factors builds trust and preempts opponent criticisms. Voter “buy in” increases when a true cross section of 
community members are actively involved in the process of identifying and/or validating needs and costs. Volunteers 
quickly become apathetic (and stop participating) if they perceive that election decisions are a foregone conclusion 
and thus their input does not really matter.  

RBCCM Revenue Bond Experience: 
For the 5-year period from January 1, 2015 through December 31, 2019, RBCCM served as financial advisor on 
178 revenue bond issuances totaling approximately $14.38 billion in par amount, including 38 transactions 
in Texas totaling approximately $909.50 million in par amount. Additionally, during this time, RBCCM was the 
5th ranked senior manager by par amount for negotiated revenue bond issuances in the nation totaling 831 
transactions worth roughly $66.55 billion in par amount. 

Revenue bonds typically price 10 to 20 basis points (0.10% - 0.20%) higher than comparable general obligation 
bonds and can cause budget pressure in the future, if the financed project does not result in additional revenue to 
offset the annual debt payment.  Revenue bonds also often have debt service reserve covenants and coverage 
covenants, thus issuances of revenue bonds requires some additional review for suitability and risk. 

Section 7.4.1.  Identify and describe any disciplinary actions, regardless of how resolved (including current status) 
which have been taken by any self-regularity entity or governmental entity against the firm or current or former staff 
member of the firm for violations entity rules, or federal securities, laws, rules and regulations and rules of the MSRB. 

 

RBC Capital Markets, LLC ("RBCCM") is an indirect, wholly-owned subsidiary of Royal Bank of Canada, a large 
global institution subject to many different legal and regulatory requirements in the United States, Canada and other 
jurisdictions.  Our response to this question is limited to matters involving the Municipal Markets business of RBC 
Capital Markets, LLC, the broker-dealer through which we conduct our municipal underwriting and financial advisory 
activities.  From time to time, certain of RBCCM's regulators may conduct investigations, initiate enforcement 
proceedings and/or enter into settlements with RBCCM with respect to issues raised in various investigations.  
RBCCM complies fully with its regulators in all investigations and in all settlements RBCCM reaches.  The Financial 
Industry Regulatory Authority ("FINRA"), in furtherance of its responsibilities as the securities industry's self-
regulatory organization pursuant to Section 15A(i) of the Securities Exchange Act of 1934, maintains a public 
database on registered broker-dealers and their associated persons known as BrokerCheck 
(http://www.finra.org/Investors/ToolsCalculators/BrokerCheck/).  The information made available through 
BrokerCheck is derived from the Central Registration Depository (CRD®), the securities industry online registration 
and licensing database.  Information in CRD is obtained through forms that broker-dealers, their associated persons 
and regulators complete as part of the securities industry registration and licensing process, and to comply with 
comprehensive disclosure obligations imposed by FINRA and other regulators.  RBCCM generally does not disclose 
investigations, proceedings, or settlements except as required through CRD, and RBCCM makes no 
representations as to the existence or non-existence of any such investigations, proceedings, or settlements beyond 
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what is available through CRD.  To the extent material to the financial results of Royal Bank of Canada, any 
investigation, proceeding or settlement involving RBCCM also is disclosed in Royal Bank of Canada's financial 
statements, which may be obtained by visiting www.rbc.com/investorrelations/.  
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	Questionnaire Responses
	Section 7.1.D.  Explain changes that have occurred over the last six (6) months regarding staffing, capital, organizational structure, as well as future changes you expect may occur
	Section 7.2.1.B.  Provide a brief biography to include background, years of experience, education and professional licenses and certificates, expertise, and capabilities specific to providing the services as described in the Scope of Services.
	Section 7.2.1.C.  Provide a brief summary describing a complex transaction or combination of transactions in which the Financial Advisor provided expertise which could be utilized and applied to STC’s potential future transactions.
	Section 7.2.1.D.  Provide a statement of availability to STC.
	Section 7.2.2.B.  Provide a brief biography to include background, years of experience, education and professional licenses and certificates, expertise, and capabilities specific to providing the services as described in the Scope of Services.
	Section 7.2.2.C.  Provide a statement of availability to South Texas College.
	Section 7.2.2.E. Include a description of any quantitative capabilities, including type of financial software utilized and other technical tools utilized.
	Analytical Tools for South Texas College’s Work
	Bond Market Information

	Section 7.2.3.A. Support Staff:
	Section 7.2.4. Provide at least five recent public entity references/clients that you have worked with in the last five (5) years.  Please refer to the form in Exhibit 5.
	Section 7.3. Experience with Public Entities, including, but not limited to Community Colleges.
	Section 7.3.1.A. Does your firm have experience with public entities?  If yes, please provide a list.
	Section 7.3.1.B.   Does your firm have experience as an Underwriter for Texas Bonds?
	Section 7.3.1.C.   Describe your firm’s approach and capability in designing and implementing a financial plan for a multi-year capital improvement program for the College.
	Section 7.3.1.D.   Describe the firm’s experience in assisting the public entities with the selection of underwriters for negotiated bond sales.
	Section 7.3.1.E.   Describe the firm’s experience with rating agencies, credit rating process, and rating agency presentations.
	Rating Process Key Strategy Elements
	Client Assistance in Preparing for Credit Ratings

	Section 7.3.1.F.   Describe the firm’s relevant innovative financing experience including innovations previously developed, related to tax-exempt securities, including results and success of such innovations.
	Innovative Financing Experience
	Below are a few case studies outlining RBCCM’s experience with innovative financing techniques on behalf of our clients:
	Soft-Put Multi-Modal Bonds

	Section 7.3.1.G.   Describe specific experience of the firm and staff with refunding bonds issued by public entities.
	Section 7.3.1.H.   Provide any other pertinent information that would be helpful in assessing the firm’s ability to perform financial advisory and continuing disclosure services to South Texas College.
	RBCCM offers its municipal advisory clients a comprehensive scope of services devised to assist clients with all aspects of designing and implementing a long-term financial plan. As financial advisors, we understand how to analyze and build a long-ter...
	Detailed Comprehensive Scope of Services | Financial Advisor
	1. Capital Program Evaluation Services
	2. Financing Program Execution Services
	3. Develop Comprehensive Credit Strategy
	4. Provide Specific Debt Structuring Advice
	Sale Type Recommendation: RBCCM will be prepared to recommend a method of sale to STC. Several factors are involved when considering what method of sale best fits STC. Structure, timing, and overall market conditions will be considered when we approac...
	5. Provide Market Access Assistance
	6. Closing and Post-Sale Services

	Section 7.3.2.   Describe specific experience of the firm and staff with debt obligations issued by the public entities.
	RBCCM General Obligation and Revenue Bond Experience

	Section 7.4.1.  Identify and describe any disciplinary actions, regardless of how resolved (including current status) which have been taken by any self-regularity entity or governmental entity against the firm or current or former staff member of the ...


