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Approval of Facilities Committee Meetings Minutes 

 
The following Minutes for the Facilities Committee meetings are presented for Committee 
approval. 

1. August 11, 2020 Facilities Committee Meeting 
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  Minutes 08-11-2020 

South Texas College 
Board of Trustees 

Facilities Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, August 11, 2020 @ 4:30 PM 

 MINUTES 
The Facilities Committee Meeting was held on Tuesday, August 11, 2020 in the Ann 
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.  
The meeting commenced at 4:34 p.m. with Mr. Paul R. Rodriguez presiding. 
 
Members present: Mr. Paul R. Rodriguez, Ms. Rose Benavidez, and Dr. Alejo Salinas, Jr. 
 
Other Trustees present: None 
 
Members absent: Mr. Gary Gurwitz 
 
Also present: Dr. Shirley A. Reed, Mr. Jesus Ramirez, Mrs. Mary Elizondo, Mr. Ricardo 
de la Garza, Mr. George McCaleb, Mr. Miguel Martinez, Sr., Mr. Todd Scrimpsher, Mr. 
Andre De Mattos, and Mr. Andrew Fish. 

 

Approval of Facilities Committee Meetings Minutes 
Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the 
Minutes for the July 14, 2020 Facilities Committee meetings were approved as written. 
The motion carried. 
 

Review and Recommend Action on Architect’s Recommendations for 
Evaluation of the Deferred Maintenance of District Wide Roofs at Mid 

Valley Campus, Dr. Ramiro R. Casso Nursing and Allied Health 
Campus, and Starr County Campus 

Approval of recommendations from the architect for the deferred maintenance of the roofs 
at the Mid Valley, Dr. Ramiro R. Casso Nursing and Allied Health, and Starr County 
Campuses and authorization to proceed with the design of the accepted 
recommendations will be requested at the August 25, 2020 Board meeting. 
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Purpose 
The acceptance of the recommendations from the architect and authorization to proceed 
with design of the accepted recommendations was needed to allow the architect to move 
forward with preparing construction documents. 
 
Scheduling Priority 
This renewals & replacements project was part of the district wide deferred maintenance 
plan, and has been reviewed by the FPC department, the President’s Cabinet, the 
Facilities Committee, and the Board of Trustees.  It was scheduled as a non-educational 
space improvement to perform deferred maintenance of the roofs at the Mid Valley, Dr. 
Ramiro R. Casso Nursing and Allied Health, and Starr County Campuses.   
 
Background 
On May 30, 2019, the Board approved contracting design services with BEAM 
Professionals, a PBK Company, to evaluate the existing roofs, provide recommendations 
to the Board, and prepare construction documents accordingly. 
 
The architect inspected the following buildings: 
 

Mid Valley Campus 

Building Letter Building Name Year of Roof 
Installation 

Building D Workforce Center 2004 

Building E Library (partial roof) 2004 

Building F Student Union (previously Student Services-
partial roof) 2004 

Building G North Academic 2004 

 
Dr. Ramiro R. Casso Nursing and Allied Health Campus 

Building Letter Building Name Year of Roof 
Installation 

Building A NAH East 2000 and 2004 
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Starr County Campus 

Building Letter Building Name Year of Roof 
Installation 

Building A Administration/Bookstore 1998 

Building B Center for Learning Excellence 1998 

Building C North Academic 1998 

Building D Workforce Center  2004 

Building E South Academic 2004 

Building F Cultural Arts Center 2004 

Building G Student Services (partial roof) 2004 

Building H Student Activities Center (partial roof) 2004 

 
Architect Recommendation 
The architect provided an executive summary of their recommendations for each of the 
roofs.  The architect recommended applying a new roof coating system consisting of a 
heavy-bodied, fiber reinforced asphaltic base coat with a high-solids aluminum roof 
coating over the existing roof systems of each of the roofs evaluated.  
 
The architect’s total cost estimate for the recommended recoating of 225,700 square feet 
of roof area was between $1,579,900 and $1,726,100.  
 
The Facilities Committee was asked to recommend approval of the architect’s 
recommendations and authorization for the architect to proceed with the design for the 
deferred maintenance of the roofs. The architect also included construction estimates for 
the proposed deferred maintenance.  
 
Funding Source 
Funds for the Deferred Maintenance of District Wide Roofs Project 2019-030R were 
budgeted in the Renewals & Replacements Fund for available use in fiscal year 2019-
2020.   
 
Enclosed Documents 
An executive summary and site plans of the roof locations were provided in the packet 
for the Committee’s review and information.   
 
Presenters 
Todd Scrimpsher, of BEAM Professionals, a PBK Company, attended the Facilities 
Committee meeting to provide a presentation of the report and respond to any questions 
from the Committee. 
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The Committee asked whether the proposed roof recoating system would provide a 
warranty on the repaired roofs.  Mr. Scrimpsher stated that the roofs would receive a 
fifteen year warranty once properly recoated, with a potential for an additional five year 
warranty extension upon subsequent inspection. 
 
The Committee requested that a sample of the roof coating system be presented to the 
Board on August 25, 2020, and administration agreed to bring the sample. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of acceptance of the 
recommendations for the deferred maintenance of roofs at the Mid Valley, Dr. Ramiro R. 
Casso Nursing and Allied Health, and Starr County Campuses and authorization to 
proceed with the design of construction documents as presented.  The motion carried. 
 

Review and Recommend Action on Authorization to Proceed with 
Solicitation of Construction Services for the Deferred Maintenance of 

District Wide Roofs at Mid Valley Campus, Dr. Ramiro R. Casso 
Nursing and Allied Health Campus, and Starr County Campus 

Approval of authorization to proceed with the solicitation of construction services for the 
Deferred Maintenance of District Wide Roofs at Mid Valley Campus, Dr. Ramiro R. Casso 
Nursing and Allied Health Campus, and Starr County Campus Project will be requested 
at the August 25, 2020 Board meeting. 
 
On August 25, 2020, the Board of Trustees would be asked to accept the architect’s 
recommendations for the project. If accepted, BEAM Professionals, a PBK Company, 
would then proceed with design development drawings and specifications in preparation 
for the construction documents phase using College design standards as well as all 
applicable codes and ordinances. Upon the architect’s completion of the construction 
documents, the documents would be issued for solicitation of construction proposals. 
Once received, construction proposals would be evaluated and submitted to the Board of 
Trustees with a recommendation to award a construction contract. 
 
College staff requested approval to proceed with the bidding phase of soliciting 
construction proposals from contractors as soon as plans and specifications are 
completed by the Architect.  
Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the 
Facilities Committee recommended Board approval to proceed with the solicitation of 
construction services for the Deferred Maintenance of District Wide Roofs at Mid Valley 
Campus, Dr. Ramiro R. Casso Nursing and Allied Health Campus, and Starr County 
Campus Project as presented.  The motion carried. 
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Review and Recommend Action on Approval of Final Completion of 
the Pecan Campus Student Activities Building H Renovation for the 

Culinary Arts 
Approval of final completion of the Pecan Campus Student Activities Building H Renovation 
for Culinary Arts Project will be requested at the August 25, 2020 Board Meeting: 
 

Project Completion 
Recommended 

Date Received 

1. Pecan Campus Student Activities Building 
H Renovation for Culinary Arts Project No. 
2018-023C 
 
Architect: EGV Architects, Inc. 
Contractor: Noble Texas Builders 

Final Completion 
Recommended 

August 7, 2020 

 
This project was submitted in 2018 by the Culinary Arts department and has been 
reviewed by the FPC department, the President’s Cabinet, the Coordinated Operations 
Council, the Facilities Committee, and the Board of Trustees.  This project was scheduled 
as an educational space improvement to renovate and expand the previously existing 
kitchen for use by the Culinary Arts program.  
 
Final Completion, including punch list items, was accomplished as required in the 
Owner/Contractor agreement for this project. It was recommended that final completion 
and release of final payment for this project with Noble Texas Builders be approved.  The 
original cost approved for this project was $600,000. 
 
The following chart summarizes the above information:  

On August 7, 2020, EGV Architects, Inc. verified that all punch list items were completed. 
 
Enclosed Documents 
A copy of the final completion letter was enclosed for the Committee’s review and 
information.   
Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the 
Facilities Committee recommended Board approval of final completion and release of 
final payment of $31,458.15 to Noble Texas Builders for the Pecan Campus Student 
Activities Building H Renovation for Culinary Arts Project as presented. 
 

Pecan Campus Student Activities Building H Renovation for Culinary Arts 

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$600,000.00 $555,000.00 $46,423.00 $601,423.00 $569,964.85 $31,458.15 
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Review and Recommend Action on Approval of Final Completion of 
the Mid Valley Campus Existing Thermal Plant Demolition 

Approval of final completion of the Mid Valley Campus Existing Thermal Plant Demolition 
Project will be requested at the August 25, 2020 Board Meeting: 
 

Project Completion 
Recommended 

Date Received 

1. Mid Valley Campus Existing Thermal Plant 
Demolition Project No. 2017-012C 
 
Architect: ROFA Architects, Inc. 
Contractor: R.L. Abatement, Inc. 

Final Completion 
Recommended 

August 3, 2020 

 
This project was originally submitted as a renovation project and has been reviewed by 
the Facilities Planning & Construction department, the President’s Cabinet, the 
Coordinated Operations Council, the Facilities Committee, and the Board of Trustees.  
This project was scheduled as a non-educational space improvement to demolish an 
obsolete facility. 
 
Final Completion, including punch list items, was accomplished as required in the 
Owner/Contractor agreement for this project. It was recommended that final completion 
and release of final payment for this project with R.L. Abatement, Inc. be approved.  The 
original cost approved for this project was $67,200. 
 
The following chart summarizes the above information:  
 

On August 3, 2020, the architect inspected the site to confirm that all punch list items 
were completed. 
 
Enclosed Documents 
A copy of the final completion letter was enclosed for the Committee’s review and 
information.   
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of final completion and release of 
final payment of $1,650 to R.L. Abatement, Inc. for the Mid Valley Campus Existing 
Thermal Plant Demolition Project as presented.  The motion carried. 
 

Mid Valley Campus Existing Thermal Plant Demolition  
Revised  

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$67,200 $33,000 $0 $33,000 $31,350 $1,650 
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Review and Recommend Action on Renewal of Lease Agreement with 
El Milagro Clinic and the City of McAllen for Use of the El Milagro 

Clinic Parking Lot 
Approval of renewal of the lease agreement with El Milagro Clinic and the City of McAllen 
for use of the El Milagro Clinic Parking Lot by South Texas College will be requested at 
the August 25, 2020 Board meeting.   
 
Purpose  
Authorization was requested to renew the current lease agreement to continue providing 
parking at the Nursing and Allied Health Campus adjacent to the El Milagro Clinic.  
  
Justification  
The continuation of this lease was needed to provide eighty (80) parking spaces at the 
Nursing and Allied Health Campus.  
 
Background  
On September 25, 2018, the Board approved the lease agreement with the El Milagro 
Clinic and the City of McAllen to use the parking lot adjacent to the El Milagro Clinic. The 
current license agreement will expire on October 20, 2020, and allows for one 24-month 
renewal at a cost of $1,250 annually. The South Texas College Nursing and Allied Health 
staff wanted to continue to use this parking facility.  
 
Staff recommended approval to renew the lease agreement as noted below.  
  

Facility  Initial Term Optional Renewal  Lease Cost  
El Milagro Clinic 
80-space Parking 
Lot  

10/21/2018 – 
10/20/2020 

10/21/2020 –  
10/20/ 2022  

$1,250 per year  

 
Funding Source  
Funds for these expenditures were budgeted in the facility lease budget for FY 2020-
2021.  
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the 
Facilities Committee recommended Board approval of renewal of the lease agreement 
with El Milagro Clinic and the City of McAllen for use of the El Milagro Clinic Parking Lot 
by South Texas College for the period of October 21, 2020 to October 20, 2022 as 
presented. The motion carried. 
 

Review and Recommend Action on Annual Facility Usage Agreements 
Approval of the FY 2020 – 2021 annual facility usage agreements for use by the 
kinesiology program will be requested at the August 25, 2020 Board meeting.   
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Purpose   
Approval of annual facility usage agreements for various locations that host student 
instruction was requested for FY 2020 – 2021.   

Justification   
Various locations were needed to accommodate the Kinesiology program courses offered 
at South Texas College. The facilities needed were course specific (ex. golf, swimming, 
tennis, weight training, etc.).  
 
Background   
Below is a list of facilities which were leased on an annual basis and used for various 
instructional purposes. The facilities would provide for Weight Training, Bowling, Golf, 
Basketball, Volleyball, Swimming, Softball, Soccer, Flag Football, and Tennis courses in 
the Kinesiology Program for the fall 2020, spring 2021, and summer 2021. In FY 2019 - 
2020 a total of 1,590 students enrolled in kinesiology courses and a Physical Education 
Special Activity fee of $55 was charged per student for each course taken. A total of 
$21,561.84 was spent on facility usage fees in FY 2019 - 2020. The following were 
facilities at which kinesiology courses may be offered.  

• City of McAllen 
o Boys and Girls Club Othal Brand Center 
o Boys and Girls Club Roney Center 
o Boys and Girls Club Pool 
o Las Palmas Park   
o Los Encinos Park Tennis Courts   
o Municipal Baseball Complex   
o Municipal Pool   
o Palm View Golf Course   
o Parks and Recreation Bicentennial Soccer Field   
o Westside Park   

• City of Mission   
o Bannworth Park  
o Parks & Recreation North Side Pool   

• City of Weslaco   
o Weslaco City Park 
o Harlon Block Park (Weslaco, TX)  

• Flamingo Bowl (McAllen, TX)   
• McAllen ISD – McHi Tennis Courts   

Funding Source   
Funds were budgeted in the proposed FY 2020 - 2021 Physical Education Facility Rental 
budget.   

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, that the 
Facilities Committee recommended Board approval of the FY 2020 – 2021 annual facility 
usage agreements for use by the kinesiology program as presented.  The motion carried.  
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Update on Status of Unexpended Plant Fund Construction Projects 
and Renewals & Replacements Projects 

The Facilities Planning and Construction staff provided a design and construction update. 
This update summarized the status of each capital improvement and renewals & 
replacements project currently in progress. Mary Elizondo and Rick de la Garza were 
available to respond to questions and address concerns of the committee. 
 
No action was requested. 
 

 Adjournment 
There being no further business to discuss, the Facilities Committee Meeting of the South 
Texas College Board of Trustees adjourned at 4:49 p.m. 
 
I certify that the foregoing are the true and correct minutes of the August 11, 2020 
Facilities Committee Meeting of the South Texas College Board of Trustees. 
 
_______________________ 
Mr. Gary Gurwitz, Presiding 
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Review and Recommend Action on the Pecan Campus Library Building F 
Renovation and Expansion Feasibility Study  

 
Review and recommend action on the Pecan Campus Library Building F Renovation and 
Expansion feasibility study will be requested at the September 22, 2020 Board meeting. 

Purpose 
The review of the Pecan Campus Library Building F Renovation and Expansion feasibility 
study will acknowledge the findings and recommendations of the report prepared by the 
architect.  
 
Justification 
The review is needed to provide the Board with information on the possible options. 
 
Background 
On June 25, 2019, the Board of Trustees approved ERO Architects (ERO) to evaluate 
the existing library facility, provide recommendations for renovation and expansion, and 
prepare design documents.   
 
ERO has reviewed previous reports and plans, and visited the site of the existing library. 
They have met with various staff, and developed a feasibility study with four (4) options 
for expanding and renovating the Pecan Campus library.  The construction budget for this 
project is $11.5 million.  Below is a summary of the options. 
 

 Option 1 – South Expansion Full Building Program 
Features a new Grand Entry Mall that incorporates the library staff’s full building 
program and separates extended hour spaces from the main library functions. 

o Probable Construction Cost   $14.01 million 
o Existing Library Space to be Renovated   65,990 sq ft 
o New South Expansion    15,120 sq ft 

 
 Option 2 – South Expansion Relocates Educational Technologies (E.T.) 

Department 
Features a new Grand Entry Mall that separates the Rainbow Room from the main 
library functions. 

o Probable Construction Cost   $11.49 million 
o Existing Library Space to be Renovated  65,990 sq ft 
o New South Expansion     8,000 sq ft 

 
 Option 3 – North Expansion 

Features new north façade and enhances the expansion of the view of the library 
from Pecan Blvd. 

o Probable Construction Cost   $11.49 million 
o Existing Library Space to be Renovated   65,990 sq ft 
o New North Expansion    8,000 sq ft 
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 Option 4 – South Expansion Preferred Program 
Features a new Grand Entry Mall that separates the Rainbow Room, extended 
hours space & makerspace from main library functions. 

o Probable Construction Cost   $11.49 million 
o Existing Library Space to be Renovated  65,990 sq ft 
o New South Expansion     8,000 sq ft 

 
The architect’s presentation offers four options, and includes a diagram with a mass 
model, the site plan, a bubble diagram of proposed space use, furniture test fits, describes 
the space efficiency and seating improvements, program and scope process, and 
budgets for each of them.   
 
Funding Source 
Funds for the Pecan Campus Library Building F Renovation and Expansion Project 2016-
018C are budgeted in the Unexpended Construction Plant Fund for use in fiscal year 
2020-2021. 
 
Reviewers 
The proposed recommendations have been reviewed by staff from the Library & Learning 
Support Services, Facilities Operations & Maintenance, and Facilities Planning & 
Construction departments, and Administration. 
 
Enclosed Documents 
Enclosed is the presentation from the architect on the four options. Provided under 
separate cover is the full feasibility study from the architect for the Committee’s review 
and information.   
 
Presenters 
Representatives from ERO Architects will be present at the Facilities Committee meeting 
to present their recommendations to the Committee.  
 
Recommended Action 
It is requested that the Facilities Committee recommend Board action at the September 
22, 2020 Board meeting, the Pecan Campus Library Building F Renovation and 
Expansion feasibility study. 
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SOUTH TEXAS COLLEGE  
PECAN CAMPUS LIBRARY 

RENOVATION FEASIBILITY STUDY

South Expansion – Full Program

Probable Contruction Cost: $14.01M
Features a new Grand Entry Mall that incorporates the library staff’s full building 

program and separates extended hour spaces from the main library functions.

• Reduces available parking
• Increases connectivity

• Improves seating capacity
• Improves space efficiency

1st Floor 1st Floor2nd Floor 2nd Floor

MASS MODEL

BUBBLE DIAGRAMS

PROS/CONS
• PROS

 » Accommodates all spaces within the library building 

program (although some are reduced).

 » Provides good connection between parking and central 

campus corridor.

 » Visibility from connection through library space 

increased.

 » Allows for separation between extended hours spaces 

(Rainbow Room, extended study space, and makerspace) 

and secured library side.

 » Educational Technologies Department occupies space 

on the 1st and 2nd floors.

• CONS
 » Accommodating Educational Technologies Department 

will limit future expansion of the library collection.

 » Full capacity for Rainbow Room will be additional cost.

 » This option does not meet budget.

SITE PLAN

• Library 65,990 SF
 » 46,070 SF First Floor

 » 19,920 SF Second Floor 

• South of Building
• Expansion 

 » Approx. 15,120 Sf

• Regulatory Agencies
 » Meets All Requirements

FURNITURE TEST FITS

Option

1
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SOUTH TEXAS COLLEGE  
PECAN CAMPUS LIBRARY 

RENOVATION FEASIBILITY STUDY

• Reduces available parking
• Increases connectivity

• Improves seating capacity
• Improves space efficiency

MASS MODEL

BUBBLE DIAGRAMS

Relocates Educational Technologies Department
Probable Contruction Cost: $11.49M
Features a new Grand Entry Mall that separates the Rainbow Room & 

extended hours space from the main library functions.

PROS/CONS
• PROS

 » Provides good connection between parking and central 

campus corridor.

 » Visibility from connection through library space 

increased.

 » Provides separation between extended functions 

(Rainbow Room and extended hours space) and secured 

library.

 » Collection can expand as program requires.

• CONS
 » Relocates Educational Technologies to a new location.

 » Makerspace is located in the main library functions.

 » Full capacity for Rainbow Room will be an alternate; 

Approximately 50 seats will be part of the alternate.

SITE PLAN

• Library 65,990 SF
 » 46,070 SF First Floor

 » 19,920 SF Second Floor 

• South of Building
• Expansion 

 » Approx. 8,000 Sf

• Regulatory Agencies
 » Meets All Requirements

FURNITURE TEST FITS

Option

2

1st Floor 1st Floor2nd Floor 2nd Floor
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© 2020 ERO Architects. Images are for illustration purposes only. Project is in development and these may not represent final designs.

SOUTH TEXAS COLLEGE  
PECAN CAMPUS LIBRARY 

RENOVATION FEASIBILITY STUDY

North Expansion

Features a new north façade and enhances the view 
of the library from Pecan Blvd.

• Reduces available parking
• Sidewalks for pedestrian traffic are impacted

• Improves seating capacity
• Improves space efficiency

MASS MODEL

BUBBLE DIAGRAMS

Probable Contruction Cost: $11.49M

• PROS
 » North façade for Pecan Blvd is enhanced.

 » Good connection between Art Gallery and Rainbow 

Room.

• CONS
 » Reduces amount of parking within North parking lot.

 » Removes existing mosaic tiles on North façade.

 » No connection between parking and central campus 

corridor.

 » Blocks library seating on desirable north side.

SITE PLAN

• Library 65,990 SF
 » 46,070 SF First Floor

 » 19,920 SF Second Floor 

• North of Building
• Expansion 

 » Approx. 8,000 Sf

• Regulatory Agencies
 » Meets All Requirements

FURNITURE TEST FITS

Option

3
PROS/CONS

1st Floor 1st Floor2nd Floor 2nd Floor
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SOUTH TEXAS COLLEGE  
PECAN CAMPUS LIBRARY 

RENOVATION FEASIBILITY STUDY

South Expansion – Preferred

Probable Contruction Cost: $11.49M
Features a new Grand Entry Mall that separates the Rainbow Room, 

extended hours space & makerspace from main library functions.

• Reduces available parking
• Increases connectivity

• Improves seating capacity
• Improves space efficiency

MASS MODEL

BUBBLE DIAGRAMS FURNITURE TEST FITS

SITE PLAN

• Library 65,990 SF
 » 46,070 SF First Floor

 » 19,920 SF Second Floor 

• South of Building
• Expansion 

 » Approx. 8,000 Sf

• Regulatory Agencies
 » Meets All Requirements

• PROS
 » Provides good connection between parking and central 

campus corridor.

 » Visibility from connection through library space 

increased.

 » Allows for separation between extended hours spaces 

(Rainbow Room, extended study space, and makerspace) 

and secured library side.

 » Educational Technologies remains in the building.

• CONS
 » Limited expansion of collections.

 » Full capacity for Rainbow Room will be an alternate; 

Approximately 50 seats will be part of the alternate.

Option

4
PROS/CONS

1st Floor 1st Floor2nd Floor 2nd Floor
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Motions 
September 8, 2020 
Page 6, 9/4/2020 @ 11:14 AM 
 

 
 

Review and Recommend Action on Approval of Schematic Design of the Pecan 
Campus Business and Science Building G Conversion of Two (2) Classrooms to 

Geology Labs 
 
Approval of schematic design by EGV Architects, Inc. for the Pecan Campus Business 
and Science Building G Conversion of Two (2) Classrooms to Geology Labs project will 
be requested at the September 22, 2020 Board meeting. 
 
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepares schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase is necessary 
to establish the basis on which the project design team is given authorization to proceed 
with design development and construction document phases.   
 
Scheduling Priority 
This project was submitted by the Physical Science department in 2019, and was 
reviewed by the FPC department, Coordinated Operations Council, and the President’s 
Cabinet.  It is scheduled as an educational space improvement to convert two classrooms 
in Building G to geology labs.   
 
Justification 
There is an anticipated rise in demand for science courses and labs, and more science 
labs will be needed.  Coupled with the new requirements for social distancing which have 
imposed limits on the number of students that can occupy a single instruction lab, the 
conversion of these classrooms into Geology Labs will help to ensure adequate 
preparation for instruction spaces. 
 
Once schematic design is approved, EGV Architects, Inc. will proceed to prepare all 
necessary design development drawings and specifications in preparation for the 
construction documents phase using STC design standards as well as all applicable 
codes and ordinances. Construction documents will then be issued for solicitation of 
construction proposals. Once received, construction proposals will be evaluated and 
submitted to the Board of Trustees with a recommendation to award a construction 
contract. 
 
Background 
On March 31, 2020, the Board of Trustees approved contracting architectural services 
with EGV Architects, Inc. for this project.  The architect has worked with College staff to 
develop a schematic design to meet the current Science Department needs.   
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Motions 
September 8, 2020 
Page 7, 9/4/2020 @ 11:14 AM 
 

 
 

Program Scope 
 Convert two (2) classrooms to Geology Labs  

o New science lab tables and lab chairs 
o New electrical service for the lab tables 
o New sheet flooring and wall base   
o New sinks with cabinets 
o New emergency eyewash safety stations 
o New storage cabinets  
o Relocation of projector, screens, and marker boards 
o Repainting the walls 

 1,584 sq ft of space to be renovated 
 
Funding Source 
Funds for the Pecan Campus Business and Science Building G Conversion of Two (2) 
Classrooms to Geology Labs Project 2020-008C are budgeted in the Unexpended 
Construction Plan Fund for available use in fiscal year 2020-2021 in the amount of 
$135,000 for construction. 
 

Pecan Campus Business and Science Building G Classroom 
Conversion of Two (2) Classrooms to Geology Labs 

Construction Budget Cost 
Budgeted Amount $135,000.00 
Schematic Design Estimated Amount 124,962.26 
Variance $10,037.74 

 
Reviewers 
The proposed schematic design has been reviewed by Administration and staff and 
faculty from the Physical Science, Facilities Planning & Construction, and Facilities 
Operations & Maintenance departments. 
 
Enclosed Documents 
EGV Architects, Inc. has developed a schematic presentation describing the proposed 
design. Enclosed are drawings of the site plan, floor plans, a cost estimate, and a fact 
sheet. 
 
Presenters 
EGV Architects, Inc. has developed a schematic presentation describing the proposed 
design. Representatives from EGV Architects, Inc. will be present at the Facilities 
Committee meeting to present the schematic design of the proposed improvement 
project. 
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Motions 
September 8, 2020 
Page 8, 9/4/2020 @ 11:14 AM 
 

 
 

Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2020 Board meeting, the proposed schematic design of the Pecan 
Campus Business and Science Building G Conversion of Two (2) Classrooms to Geology 
Labs project as presented. 
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Project Fact Sheet

9/4/2020

Project Name: Pecan Campus ‐ Building G Geology Labs Conversion Project No. 2020‐008C

Original Budget

Revised 

Budget

Actual 

Expenditures 

To Date

Variance of Revised 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Unexpended Plant Fund Construction: 188,000$             135,000$      ‐$                  135,000$                      

Design: 18,000                  13,500          $1,620.00 11,880                          

Miscellaneous: 60,000                  6,000            $1,818.20 4,182                             

FFE: 67,000                  45,000          ‐                    45,000                          

Technology: ‐                        ‐                 ‐                    ‐                                 
Total: 333,000$             199,500$      3,438$              196,062$                      

Architect: EGV Architects, Inc.

Contractor: TBD

STC FPC Project Manager: Samuel Saldana

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

3/31/2020 10/2020 11/2020 2/2021 4/2021

Fiscal Year Construction Design Misc. FFE Tech

2019‐20  $                        ‐    1,620$              1,818$                     ‐$                      ‐$             
Project Total  $                        ‐     $            1,620   $                    1,818   $                       ‐     $                ‐   

The project will consist of Converting two (2) classrooms in the 

Business and Science  Building G into Geology Labs to be used 

for Geology Classes by the Science Department.

Additon of Lab sink, eye wash station, lab tables, lab chairs and additional electrical outlets.  

Square feet for both labs is 1,584 sf. 

Board Approval of 

Schematic Design

9/22/2020

Project Description Project Scope

 $                                                       3,438 

Current Agenda Item

9/8/20 Facilities Committee: Review and Recommend Action on Approval of Schematic Design of the Pecan Campus Business and Science Building G Conversion of Two (2) Classrooms 

to Geology Labs

9/8/20 Facilities Committee: Review and Recommend Action on Authorization to Proceed with Solicitation of Construction Services for the Pecan Campus Business and Science 

Building G Conversion of Two (2) Classrooms to Geology Labs

 Projected Timeline

Final Completion Date

3/2021

Project Calendar of Expenditures by Fiscal Year

Project Total

3,438$                                                       
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Motions 
September 8, 2020 
Page 11, 9/4/2020 @ 11:14 AM 
 

 
 

Review and Recommend Action on Authorization to Proceed with Solicitation of 
Construction Services for the Pecan Campus Business and Science Building G 

Conversion of Two (2) Classrooms to Geology Labs 
 
Approval of authorization to proceed with the solicitation of construction services for the 
Pecan Campus Business and Science Building G Conversion of Two (2) Classrooms to 
Geology Labs project will be requested at the September 22, 2020 Board meeting. 
 
Construction services are necessary to convert two classrooms into Geology labs in 
Business and Science Building G. If solicitation is approved, documents will be issued for 
solicitation of construction proposals.  Once received, construction proposals will be 
evaluated and submitted to the Board of Trustees with a recommendation to award a 
construction contract. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2020 Board meeting, authorization to proceed with the solicitation of 
construction services for the Pecan Campus Business and Science Building G 
Conversion of Two (2) Classrooms to Geology Labs as presented. 
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Motions 
September 8, 2020 
Page 12, 9/4/2020 @ 11:14 AM 
 

 
 

Review and Recommend Action on Approval of Schematic Design of the Pecan 
Plaza West Building C Kinesiology Storage and Restroom Renovations 

 
Approval of schematic design by Alvarado Architects & Associates, Inc. for the Pecan 
Plaza West Building C Kinesiology Storage and Restroom Renovations project will be 
requested at the September 22, 2020 Board meeting. 
 
Purpose 
Schematic design is the first phase of basic design services provided by the project design 
team. In this phase, the design team prepares schematic drawings based on the Owner’s 
project program and design meetings with staff. The approval of this phase is necessary 
to establish the basis on which the project design team is given authorization to proceed 
with design development and construction document phases.   
 
Scheduling Priority 
This project was submitted by the Kinesiology department in 2019, and was reviewed by 
the FPC department, Coordinated Operations Council, and the President’s Cabinet.  It is 
scheduled as an educational space improvement to provide more efficient storage space 
for staff and to renovate the restrooms. 
 
Justification 
The storage area and restrooms were part of the original facility when it was purchased 
in 2008, and minimal renovations or modification have been made since.  The restrooms 
have experienced operational issues in previous years.  The restrooms are open to staff, 
students, and the public and need to be upgraded and modernized to meet current college 
standards with regards to flooring and wall finishes and restroom fixtures, and to meet 
state and local codes.  
 
Once schematic design is approved, Alvarado Architects & Associates, Inc. will proceed 
to prepare all necessary design development drawings and specifications in preparation 
for the construction documents phase using STC design standards as well as all 
applicable codes and ordinances. Construction documents will then be issued for 
solicitation of construction proposals. Once received, construction proposals will be 
evaluated and submitted to the Board of Trustees with a recommendation to award a 
construction contract. 
 
Background 
On December 10, 2019, the Board of Trustees approved contracting architectural 
services with Alvarado Architects & Associates, Inc. for this project.  On May 26, 2020, 
the Board approved proceeding with these renovations as a high priority project that was 
already in progress. The architect has worked with College staff to develop a schematic 
design to meet the current Kinesiology Department needs.   
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Motions 
September 8, 2020 
Page 13, 9/4/2020 @ 11:14 AM 
 

 
 

The scope of work is as follows: 
 

Program Scope 
 Design to renovate the existing restrooms and storage space 
 Demolition of existing space 
 Construction of new restrooms and storage space  
 1,090 sq ft of space to be renovated 
 

Funding Source 
Funds for the Pecan Plaza West Building C Kinesiology Storage and Restroom 
Renovations Project 2020-002C are budgeted in the Unexpended Construction Plant 
Fund for available use in fiscal year 2020-2021 in the amount of $122,000 for 
construction.  The architect is preparing the construction cost estimate and will provide it 
at the Facilities Committee meeting. 
 
Reviewers 
The proposed schematic design has been reviewed by staff from the Kinesiology, 
Facilities Planning & Construction, and Facilities Operations & Maintenance departments, 
and the Coordinated Operations Council. 
 
Enclosed Documents 
Alvarado Architects & Associates, Inc. has developed a schematic presentation 
describing the proposed design. Enclosed are drawings of the site plan, a floor plan, and 
fact sheet. 
 
Presenters 
Alvarado Architects & Associates, Inc. has developed a schematic presentation 
describing the proposed design. Representatives from Alvarado Architects & Associates, 
Inc. will be present at the Facilities Committee meeting to present the schematic design 
of the proposed improvement project. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2020 Board meeting, the proposed schematic design of the Pecan Plaza 
West Building C Kinesiology Storage and Restroom Renovations project as presented. 
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Project Fact Sheet

9/4/2020

Project Name: Pecan Plaza ‐ West Building C Kinesiology Renovation Project No. 2020‐002C 

Original Budget

Actual 

Expenditures 

To Date

Variance of Original 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Unexpended Plant Fund Construction: 122,000$             122,000$                      

Design: 12,200                  1,647                10,553                          

Miscellaneous: 3,600                    2,897                703                                

FFE: 6,000                    6,000                             

Technology: ‐                        ‐                                 
Total: 143,800$             4,544$              139,256$                      

Architect:

Contractor: TBD

STC FPC Project Manager: Martin Villarreal

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

12/10/2019 9/22/2020 1/26/2021 3/4/2021 7/7/2021 9/1/2021

Fiscal Year Construction Design Misc. FFE Tech

2019‐20  $                        ‐    1,647$              2,897$                     ‐$                      ‐$             
Project Total  $                        ‐     $            1,647   $                    2,897   $                       ‐     $                ‐   

      Proposed Layout

 $                                                       4,544 

Current Agenda Item

9/8/20 Facilities Committee: Review and Recommend Action on Approval of Schematic Design of the Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations

9/8/20 Facilities Committee: Review and Recommend Action on Authorization to Proceed with Solicitation of Construction Services for the Pecan Plaza West Building C Kinesiology 

Storage and Restroom Renovations

 Projected Timeline

Final Completion Date

8/7/2021

Project Calendar of Expenditures by Fiscal Year

Project Total

4,544$                                                       

Renovating Kinesiology existing restrooms and storage spaces. Renovate the Kinesiology Department facilities to include an upgrade for the restrooms, a 

separate storage space for first aid and CPR, and storage areas for equipment. 1,090 square 

feet of space to be renovated.

Alvarado Architects 

& Associates, Inc.
Board Approval of 

Schematic Design

TBD

Project Description Project Scope
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Motions 
September 8, 2020 
Page 16, 9/4/2020 @ 11:14 AM 
 

 
 

Review and Recommend Action on Authorization to Proceed with Solicitation of 
Construction Services for the Pecan Plaza West Building C Kinesiology Storage 

and Restroom Renovations 
 
Approval of authorization to proceed with the solicitation of construction services for the 
Pecan Plaza West Building C Kinesiology Storage and Restroom Renovations project will 
be requested at the September 22, 2020 Board meeting. 
 
Construction services are necessary to renovate the storage area and restrooms in the 
Kinesiology areas in West Building C. If solicitation is approved, documents will be issued 
for solicitation of construction proposals.  Once received, construction proposals will be 
evaluated and submitted to the Board of Trustees with a recommendation to award a 
construction contract. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2020 Board meeting, authorization to proceed with the solicitation of 
construction services for the Pecan Plaza West Building C Kinesiology Storage and 
Restroom Renovations as presented. 
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Motions 
September 8, 2020 
Page 17, 9/4/2020 @ 11:14 AM 
 

 
 

Review and Recommend Action on Approval of Change Order for the Mid Valley 
Campus Drainage Improvements Phase I and Asphalt Resurfacing of the 

Northwest Drive 
 
Approval of a proposed change order with McAllen Multi-Service for the Mid Valley 
Campus Drainage Improvements Phase I and Asphalt Resurfacing of the Northwest Drive 
project will be requested at the September 22, 2020 Board meeting. 

Purpose 
The purpose of this change order is to request authorization to approve the associated 
costs and begin work on the proposed modifications to the construction scope. 
 
Scheduling Priority 
This project was submitted as part of the College’s Deferred Maintenance Plan. The 
project has been reviewed by the Facilities Planning & Construction and Facilities 
Operations & Maintenance departments, the President’s Cabinet, the Coordinated 
Operations Council, the Facilities Committee, and the Board of Trustees.  This project is 
scheduled as an exterior Renewal & Replacement project to address drainage concerns 
and maintain the northwest drive. The proposed drainage improvements would be critical 
to avoid potential flooding on campus in preparation for future hurricane or rain events. 
 
Justification 
A change order is required to modify the original project scope due to unforeseen 
interference with the underground infrastructure. 
 
Background 
Existing unforeseen underground infrastructure requires modifications to the plans and 
specifications and has resulted in additional scope that requires a change order. 
 
The engineer has developed plans to modify the existing scope of the new infrastructure 
improvements. The contractor has provided a cost to perform the additional work as 
described below: 
 

 Rerouting the storm sewer trunk line  
 Lowering the 8 electrical conduits  
 Encasing the existing electrical lines in steel  
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Motions 
September 8, 2020 
Page 18, 9/4/2020 @ 11:14 AM 
 

 
 

Below is a description of the proposed change order item. 
 

Mid Valley Campus Drainage Improvements Phase I and Asphalt Resurfacing 
of the Northwest Drive 

Proposed 
Change 

Order No. 

Item Description and Justification Cost/ 
Days 

Funding 
Source 

 
1 

 Description: Rerouting of storm sewer trunk 
line, lowering of conduits, and encasing 
electrical lines. 
 

Original Contract                   $480,228.00 
Change Order #1                      34,163.39 
Revised Contract Amount     $514,391.39 

 
$34,163.39 

 

 
Unexpended 
Plant Fund 

 
Total Proposed Change Order No.  1 

$34,163.39 
 

Unexpended 
Plant Fund 

 
Below is a table summarizing the construction budget and the change order proposal. 

 
Mid Valley Campus Drainage Improvements Phase I and 

Asphalt Resurfacing of the Northwest Drive 
Construction Budget with Change Order Proposal 

Construction Contract Amount $480,228.00 
Change Order No. 1  34,163.39 
Revised Construction Contract Amount    $514,391.39 
 
Original Construction Budget $520,000.00 
Revised Total Construction Cost 514,391.39 
Construction Balance $5,608.61 

 
Funding Source 
Funds for the Mid Valley Campus Drainage Improvements Phase I Project 2019-047R 
and Asphalt Resurfacing for the Northwest Drive Project 2018-019R are budgeted in the 
Renewals & Replacements Fund for available use in fiscal year 2020-2021.   
 
Enclosed Documents 
The change order proposal is enclosed. 
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Motions 
September 8, 2020 
Page 19, 9/4/2020 @ 11:16 AM 
 

 
 

Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the 
September 22, 2020 Board meeting, the proposed change order with McAllen Multi-
Service in the amount of $34,163.39 for the Mid Valley Campus Drainage Improvements 
Phase I and Asphalt Resurfacing of the Northwest Drive project as presented. 
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TO:

(1)

1

2

3

4

5

6

7

8

9

10

11

12

Northwest Drive - Paving Improvements

Draingae Improvements

Add 12 LF of Bid Item 5 (Remove and Replace 18-inch 
Curb and Gutter…) @ $22.00/LF

-$                                264.00$                         

Add LS to Bid Item 11 (Pavement Markings, Signage…)  for 
Parking lot pavement repair markings restore

918.00$                         

Add 300 SY of Bid Item 3 (6-inch compacted Stabilized 
Subgrade…) @ 5.50/SY

-$                                1,650.00$                      

Add 300 SY of Bid Item 4 (2-inch compacted Hot Mix 
Asphaltic Concrete Type "D" Surfae Course…) @ 14.50/SY

-$                                4,350.00$                      

Add 300 SY of Bid Item 1 (Demolition of existing 
Pavement Section…) @ $4.00/SY 

1,200.00$                      

Add 300 SY of Bid Item 2 (8-inch compacted Flexible 
Base…) @ 13.00/SY

-$                                

Deduct 2 EA of Bid Item 9  (4'x6' Type C-C Inlet w/Traffic 
Rated grate for AASHTO H20 loading...) at $3,500.00/EA

(7,000.00)$                     -$                                

Add 2 EA of Bid Item 10 (4'x4' Type C Inlet w/ Traffic 
Rated Grate for AASHTO H2O loading...) at $3,400.00/EA

-$                                6,800.00$                      

Deduct 132 LF of Bid Item 2 (Removal of existing storm 
drain pipe...) @ $10.00/LF

Add 2 EA of Bid Item 14 (60" diameter Reinforced 
Concrete Storm Sewer Mahole...) @ $6,500.00/EA

-$                                13,000.00$                    

Deduct 1 EA of Bid Item 17 (72" Diameter Standard 
Reinforced Concrete Storm Sewer Manhole...) @ 
$9,800.00/EA

(9,800.00)$                     -$                                

CONTRACT CHANGE ORDER

Date:
Project No.:

Location:
Contract No.

Change Order No.:

Description of changes-quantities, units, unit prices, 
change in completion schedule, etc.

You are hereby requested to comply with the following changes from the contract plans and specifications.

Decrease in contract 
price

Increase in contract 
price

Item No.

McAllen, Texas 78502
PO Box 4428

1

McAllen Multi-Service

4-Sep-20
STC19116

McAllen, Texas
19-20-1032

3,900.00$                      

(2) (3) (4)

(2,250.00)$                     -$                                

(1,320.00)$                     

Deduct 8 LF of Bid Item 6 (36" ASTM C76 Class III Rubber 
Gasket Reinforced Concrete Pipe...) @ 125.00/LF

-$                                

808 Dallas Avenue       
McAllen, Texas 78501

956/631-4482
www.perezce.com 

Firm Registration F-2158  
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13

14

15

16

17

18

19

20

21

22

23

[    ]  Yes [  X  ]  No

Steel Casing Structure No. 5 1,552.50$                      

Add 83 LF of 18" ADS HP Storm Pipe @ $43.00/LF -$                                3,569.00$                      

792.00$                         

Deduct 950 SY of Bid Item 19 (Remove and Replace 
existing landscape material...) @ $10.00/SY

(9,500.00)$                     -$                                

(29,870.00)$               

727.72$                         

Total decrease
Original Contract Amount  480,228.00$              

Concrete Encasement No. 6

514,391.39$              

64,033.39$                 
34,163.39$                 

1. Necessity for change:  

Total increase
Difference between Col. (3) and (4)
New Contract Amount

C. Items 22-24 indicated during desing pot holing that these lines were already encased, however 
construction found that under the asphalt drive they were not encased.

B. RFI No. 6 encountered unmapped (8) underground electrical conduits in conflict with storm drainage 
trunkline and as a result had to lower all 8 conduits and install new junctin boxes. Item 21

A. Found during construction a concrete duct bank south of Building A that was unmapped and required a 
reroute of the storm sewer trunk line resulting it items: 1-20

RFI #6

Add 1 of 18" ADS HP 45 Degreee Bend @ $780.00/EA

720.00$                         

21,285.67$                    

1,552.50$                      Steel Casing Structure No. 4

Add 8 LF of 15" Storm Drain Extention & Inlet Connection 
@ $39.00/LF

-$                                312.00$                         

Add 20 LF of 8" Storm Drain Extension & MH Connection 
@ $33.00/LF

-$                                660.00$                         

Add 20 LF of 12" ADS HP Storm Pipe @ $36.00/LF -$                                

780.00$                         -$                                

Add 11 LF of Bid Item 18 (2-ft wide cast in place 
reinforced concrete valley gutter...) @ $72.00/LF

2. Will proposed change alter the physical size of the property?

None anticipated.

    If "Yes" explain:

3.  Effect on operation and maintenance costs:

The sum of $ 34,163.39  is hereby (added/deducted from) the original contract price of $480,228.00 ; 
and the total adjusted contract price to date thereby is $  514,391.39

The time provided for completion in the contract is (unchanged) (increased) (decreased) by 0 calendar days.  
This document shall become an amendment to the contract and all provisions of the contract that apply 
hereto.
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Approved by:

Engineer - Perez Consulting Engineers

Contractor - McAllen Multi-Service
Accepted by:

Recommended by:

Owner -  South Texas College

Date

Date

Date
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Project Fact Sheet

8/31/2020

Project Name: MV Campus ‐ Drainage & Resurfacing of Parking Lot 3 and NW Drive Project No. 2019‐047R

Original Budget

Actual 

Expenditures 

To Date

Variance of Original 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Renewals & Replacements Fund Construction: 520,000$              51,109$             468,891$  
Design: 37,000                  41,932               (4,932) 
Miscellaneous: 25,203                  4,745                 20,458 
FFE: ‐  ‐  ‐ 
Technology: ‐  ‐  ‐ 
Total: 582,203$              97,786$             484,417$  

Architect/Engineer: Perez Consulting Engineers

Contractor:

STC FPC Project Manager: Samuel Saldana

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of Engineer

Board Approval 

of Schematic 

Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

6/25/2019 9/24/2019 4/28/2020 6/11/2020 10/8/2020 N/A

Fiscal Year Construction Design Misc. FFE Tech

2017‐18 $0 $0 $1,436 $1,436

2018‐19 $0 $0 $703 $0 $0 $703

2019‐20  $           51,109  41,932$             $ 2,606  ‐$    $                ‐   
Project Total  $           51,109   $          41,932   $ 4,745   $ ‐     $                ‐   

Existing stormwater Drainage along the west side of campus  will 

be updated along with the resurfacing of the North West drive 

and parking lot #3.  

The west side of  campus storm drainage will be updated and improved to accommodate storm 

water discharge.  North West Drive will be redone after drainage improvements are completed 

under the drive. Parking lot will be recoated and some areas resurfaced as part of the 

improvements of parking lots on the Mid Valley Campus. 

Board Approval of 

Schematic Design

N/A
TBD 

Project Description Project Scope

 $ 97,786 

Current Agenda Item

9/8/2020 Facilities Committee: Review and Recommend Action on Approval of Change Order for the Mid Valley Campus Drainage Improvements Phase I and Asphalt Resurfacing of 

the Northwest Drive

Projected Timeline

Final Completion Date

11/8/2020

Project Calendar of Expenditures by Fiscal Year

Project Total

95,647$  
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Motions 
September 8, 2020 
Page 22, 9/4/2020 @ 11:14 AM 
 

 
 

Review and Recommend Action on Approval of Substantial Completion of the 
Nursing and Allied Health Campus West Entry Sign 

 
Approval of substantial completion of the Nursing and Allied Health Campus West Entry 
Sign Project will be requested at the September 22, 2020 Board Meeting: 
 

Project Completion 
Recommended 

Date Received 

1. Nursing and Allied Health Campus West 
Entry Sign Project No. 2019-013C 
 
Contractor: Limon Masonry, LLC 

Substantial 
Completion 

Recommended 

August 26, 2020 

 
This project has been reviewed by the Facilities Planning & Construction department, the 
Coordinated Operations Council, the Facilities Committee, and the Board of Trustees.  
This project was scheduled as a non-educational space improvement to provide 
identification and branding of the NAH West & Simulation Center Building B. 
 
College staff visited the site and developed a construction punch list on August 27, 2020.  
A Certificate of Substantial Completion has been issued. Substantial Completion was 
accomplished within the time allowed in the Owner/Contractor agreement for this project 
by Limon Masonry, LLC.  The original cost approved for this project was $58,880. 
 
The following table summarizes the current budget status: 
 

 
Enclosed Documents 
A copy of the Substantial Completion Certificate and photos are enclosed for the 
Committee’s review and information.   
 
Recommended Action 
It is recommended that the Facilities Committee recommend for Board approval at the 
September 22, 2020 Board meeting, substantial completion of the Nursing and Allied 
Health Campus West Entry Sign Project as presented. 
  

Nursing and Allied Health Campus West Entry Sign 

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$75,000 $58,800 $0 $58,800 $0 $58,800 
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Project Fact Sheet

8/26/2020

Project Name: Nursing and Allied Health Campus ‐ West Entry Campus Sign Project No. 2019‐013C

Original Budget

Actual 

Expenditures 

To Date

Variance of Original 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Unexpended Plant Fund Construction: 75,000$                75,000$                        

Design: ‐                        ‐                                 

Miscellaneous: 1,000                    820                   180                                

FFE: ‐                        ‐                                 

Technology: ‐                        ‐                                 
Total: 76,000$                820$                 75,180$                        

Architect: N/A

Contractor: Limon Masonry, LLC.

STC FPC Project Manager: David Valdez

Substantial 

Completion 8/26/2020

Board 

Acceptance 9/22/2020

Final Completion 9/26/2020

Board 

Acceptance TBD

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

N/A 11/26/2019 3/31/2020 4/15/2020 8/26/2020 N/A

Fiscal Year Construction Design Misc. FFE Tech

2019‐20  $                        ‐    ‐$                  820$                         ‐$                      ‐$             
Project Total  $                        ‐     $                   ‐     $                       820   $                       ‐     $                ‐   

The installation of an monument sign at the main entrance to 

campus.

Installation of a pre‐fabricated metal sign with it's associated masonry.

Board Approval of 

Schematic Design

11/26/2019

Project Description Project Scope

 $                                                          820 

Current Agenda Item

9/08/20 Facilities Committee: Review and Recommend Action on Approval of Substantial Completion of the Nursing and Allied Health Campus West Entry Campus Sign

 Projected Timeline

Final Completion Date

9/26/2020

Project Calendar of Expenditures by Fiscal Year

Project Total

820$                                                          
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Motions 
September 8, 2020 
Page 26, 9/4/2020 @ 11:14 AM 
 

 
 

Review and Recommend Action on Approval of Substantial and Final Completion 
of the District Wide Exterior Building Lettering 

 
Approval of substantial and final completion of the District Wide Exterior Building Lettering 
Project will be requested at the September 22, 2020 Board Meeting: 
 

Project Completion 
Recommended 

Date Received 

1. District Wide Exterior Building Lettering 
Project No. 2020-012R 
 
Contractor: Fastsigns 

Substantial 
Completion  

August 18, 2020 

Final Completion 
Recommended 

September 4, 2020 

 
This is a renewals & replacements project and has been reviewed by the Facilities 
Planning & Construction department, the President’s Cabinet, the Coordinated 
Operations Council, the Facilities Committee, and the Board of Trustees.  This project 
was scheduled as a routine exterior improvement to update exterior building lettering to 
match the current building names of the existing facilities. 
 
Final Completion, including punch list items, was accomplished as required in the 
Owner/Contractor agreement for this project. It is recommended that substantial and final 
completion and release of final payment for this project with Fastsigns be approved.  The 
original cost approved for this project was in the amount of $48,679.90. 
 
The following table summarizes the current budget status: 
 

On September 4, 2020, Facilities Planning & Construction staff inspected the site to 
confirm that all punch list items were completed. 
 
Enclosed Documents 
A copy of the Substantial Completion Certificate, the Final Completion Letter, and photos 
are enclosed for the Committee’s review and information.   
 
Recommended Action 
It is recommended that the Facilities Committee recommend for Board approval at the 
September 22, 2020 Board meeting, substantial and final completion of the District Wide 
Exterior Building Lettering Project as presented. 
 

District Wide Exterior Building Lettering 

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$50,000.00 $48,679.90 $0 $48,679.90 $46,234.65 $2,445.25 
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Project Fact Sheet

8/31/2020

Project Name: District Wide ‐ Exterior Building Lettering Project No. 2020‐012R

Original Budget

Actual 

Expenditures 

To Date

Variance of Original 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Renewals & Replacements Fund Construction: 50,000$                46,234$            3,766$  

Design: ‐  ‐  ‐ 

Miscellaneous: ‐  ‐  ‐ 

FFE: ‐  ‐  ‐ 

Technology: ‐  ‐  ‐ 

Total: 50,000$                46,234$            3,766$  

Architect:

Contractor: Fastsigns

STC FPC Project Manager: Roberto Gomez

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

N/A N/A 3/31/2020 4/20/2020 9/20/2020 N/A

Fiscal Year Construction Design Misc. FFE Tech

2019‐20  $               46,234  ‐$                  ‐$   ‐$   ‐$             
Project Total  $               46,234   $ ‐     $ ‐     $ ‐     $                ‐   

N/A

 Projected Timeline

Final Completion Date

10/20/2020

Project Calendar of Expenditures by Fiscal Year

Board Approval of 

Schematic Design

N/A

Project Description Project Scope

Routine exterior improvement to update exterior building 

lettering.

Replacing existing lettering with new lettering to match the current building names of the 

existing facilities throughout the district.  On fourteen (14) buildings total at the Pecan, Mid 

Valley, Technology, Nursing & Allied Health, and Starr County campuses and the Pecan 

Plaza.

 $ 46,234 

Current Agenda Item

9/8/20 Facilities Committee: Review and Recommend Action on Approval of Substantial and Final Completion of the District Wide Exterior Building Lettering

Project Total

46,234$  

Mid‐Valley 

Pecan 
Campus

Nursing & 
Allied Health

Starr County 
Campus

Pecan Plaza
Technology 
Campus
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Motions 
September 8, 2020 
Page 31, 9/4/2020 @ 11:14 AM 
 

 
 

Update on Status of Unexpended Plant Fund Construction Projects and Renewals 
& Replacements Projects 

The Facilities Planning and Construction staff prepared the attached design and 
construction update. This update summarizes the status of each capital improvement and 
renewals & replacements project currently in progress, including a categorization based 
on priority. Mary Elizondo and Rick de la Garza will be present to respond to questions 
and address concerns of the committee. 
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 South Texas College

 Monthly Construction Report

Fiscal Year 2020 ‐ 2021
As of September 3, 2020

FY21

Unexpended Plant 

Fund 

FY21

Renewals & 

Replacements 

10,982,474$              4,883,890$                 

(410,238)                     (302,919)                     

 $          10,572,236   $              4,580,971 

 CIP Fund  R&R Fund
Pending Board Approval on September 22, 2020

2020‐008C
Pecan Campus Business and Science Building G Classroom 

Conversion of Two (2) Classrooms to Geology Labs ‐ CO
267,700$                    ‐$                             

2020‐002C
Pecan Plaza West Building C Kinesiology Storage and 

Restroom Renovations
142,538                      ‐                               

2019‐047R Mid Valley Campus Drainage Improvements Phase I  ‐ CO ‐                               302,919                       

2018‐019R Asphalt Resurfacing for the Northwest Drive ‐ CO ‐                               92,971                         

Total Pending Board Approval 410,238$                    302,919$                    

410,238$                 302,919$                 

* Actuals costs will be updated as project progresses.

   CO ‐ Carry over project from previous year. 

 Total Project Budget/Actual* 

Current Total Project Budget

Total Project Budget Summary

Total Construction Project Budget

Proposed Projects for the Month of September 2020 

Total Project Budget Balance  

Project 

Reference # Project Name 

9/3/2020 
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	South Texas College
	Board of Trustees
	Facilities Committee
	Ann Richards Administration Building, Board Room
	Pecan Campus, McAllen, Texas
	Tuesday, August 11, 2020 @ 4:30 PM
	MINUTES
	Approval of Facilities Committee Meetings Minutes
	Review and Recommend Action on Architect’s Recommendations for Evaluation of the Deferred Maintenance of District Wide Roofs at Mid Valley Campus, Dr. Ramiro R. Casso Nursing and Allied Health Campus, and Starr County Campus
	Review and Recommend Action on Authorization to Proceed with Solicitation of Construction Services for the Deferred Maintenance of District Wide Roofs at Mid Valley Campus, Dr. Ramiro R. Casso Nursing and Allied Health Campus, and Starr County Campus
	Review and Recommend Action on Approval of Final Completion of the Pecan Campus Student Activities Building H Renovation for the Culinary Arts
	Review and Recommend Action on Approval of Final Completion of the Mid Valley Campus Existing Thermal Plant Demolition
	Review and Recommend Action on Renewal of Lease Agreement with El Milagro Clinic and the City of McAllen for Use of the El Milagro Clinic Parking Lot
	Review and Recommend Action on Annual Facility Usage Agreements
	Update on Status of Unexpended Plant Fund Construction Projects and Renewals & Replacements Projects
	Adjournment
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