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  AGENDA 

 
“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas 
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of 
the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with Chapter 551 of the Texas Government Code.  Further, at anytime during the course of this 
meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject slated for discussion at this 
meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle 
A, Chapter 551, Subchapter D of the Texas Government Code.” 

 

I. Approval of Minutes for Tuesday, August 11, 2020 Committee Meeting .............. 3 - 6 

II. Update on the Status of the Request for Proposals for the Faculty Cost and 
Productivity Study ............................................................................................... 7 - 33 



Education and Workforce Development Motions 
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Page 1, Revised 09/04/2020 @ 12:35 PM 

Approval of Minutes for Tuesday, August 11, 2020 Committee Meeting 
The Minutes for the Education and Workforce Development Committee meeting of 
Tuesday, August 11, 2020 are presented for Committee approval. 
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E.W.D. Committee Minutes  
08-11-2020 

South Texas College 
Board of Trustees 

Education and Workforce Development Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, August 11, 2020 @ 3:30 p.m. 

 
MINUTES 

 
The Education and Workforce Development Committee Meeting was held on Tuesday, 
August 11, 2020 in the Ann Richards Administration Building Board Room at the Pecan 
Campus in McAllen, Texas.  The meeting commenced at 3:30 p.m. with Dr. Alejo Salinas, 
Jr. presiding. 
 
Members present: Dr. Alejo Salinas, Jr. 
 
Other Trustees present: Mr. Paul R. Rodriguez 
 
Members absent: Mrs. Victoria Cantu and Mr. Gary Gurwitz 
 
Also present: Dr. Shirley A. Reed, Dr. David Plummer, Dr. Anahid Petrosian, Dr. 
Fernando Chapa, Dr. Nancy Garcia, and Mr. Andrew Fish 
 

Approval of Minutes for Tuesday, July 14, 2020 Committee Meeting 

As the sole Committee member in attendance, Dr. Alejo Salinas, Jr. approved the  
Minutes for the Education and Workforce Development Committee meeting of Tuesday, 
July 14, 2020 as written. 
 

Presentation on the Quality Enhancement Plan (QEP): My Advising 
Plan (MAP), Developed as Required by the Southern Association of 

School Boards Commission on Colleges (SACSCOC) for 
Reaccreditation 

This presentation provided the Education and Workforce Development Committee with a 
clear outline of the College’s current Quality Enhancement Plan (QEP), entitled: My 
Advising Plan (MAP). 
 
Dr. Fernando Chapa, Dean of Institutional Research, Effectiveness, and Strategic 
Planning, was joined by Dr. Nancy Garcia, Director of Comprehensive Advisement & 
Mentoring Services, to discuss the QEP and MAP. 
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What is a Quality Enhancement Plan? 

South Texas College undergoes periodic accreditation review by the Southern 
Association of Colleges and Schools – Commission on Colleges (SACSCOC), to ensure 
the College’s ongoing quality, rigor, and commitment to the SACSCOC Standards as well 
as their Principles of Accreditation. 
 
While additional information on this process will be presented to the Board of Trustees in 
preparation for an upcoming SACSCOC accreditation site visit, this presentation will focus 
on SACSCOC Standard (7.2), which requires that each accredited institution have a 
Quality Enhancement Plan (QEP). 
 
The presentation highlighted the requirements for the selection of an appropriate QEP 
topic, and the institutional commitment to the success of the selected QEP. 
 
What is My Advising Plan (MAP)? 

The current QEP topic was My Advising Plan (MAP).  This topic was identified to 
specifically improve the first year advising for the First Time in College (FTIC) students.  
The presentation will review the strategies under MAP, including: 

 Personalized case management advising model 
 Integration and standardization of faculty and staff advising 
 Connecting students to educational programs and student services 
 Use of technology to communicate and support students along their path to degree 

completion 
 
Implementation of MAP 

Dr. Chapa and Dr. Garcia provided a detailed review of the strategies that will support the 
implementation of MAP and the established goals and outcomes. 
 
Selection of Trustees to Meet with the SACSCOC Onsite Team 

Administration was advised that the SACSCOC Onsite Team would like to meet with 
trustees to discuss the College, including a review of the QEP.  Administration 
recommended the identification of three or fewer trustees to allow for an informal 
conversation without the requirements for a formal meeting. 
 
The Education and Workforce Development Committee was asked to recommend Board 
designation of three trustees appointed to meet with the SACSCOC team.  The designees 
would be identified to the SACSCOC Committee, and administration expects that we 
could have the SACSCOC Committees’ response to the selection before the August 25th 
Regular Board Meeting. 
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As sole Committee member in attendance and on behalf of the Education and Workforce 
Development Committee, Dr. Alejo Salinas, Jr. recommended Board approval and formal 
designation of: 

1. Mr. Paul R. Rodriguez, 
2. Ms. Rose Benavidez, and 
3. Dr. Alejo Salinas, Jr. 

to meet with the SACSCOC team on behalf of the South Texas College Board of Trustees.   
 

Adjournment 

There being no further business to discuss, the Education Workforce Development 
Committee Meeting of the South Texas College Board of Trustees adjourned at 4:15 p.m. 
  
I certify that the foregoing are the true and correct Minutes of the August 11, 2020 
Education and Workforce Development Committee of the South Texas College Board of 
Trustees. 
 
 
__________________   
Dr. Alejo Salinas, Jr. 
Presiding 
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Update on the Status of the Request for Proposals for the Faculty 
Cost and Productivity Study  

The Board of Trustees approved the issuance of a request for proposals for a faculty cost 
and productivity study at the February 2, 2020 board meeting. Administration is providing 
an update of the status of the request for proposals for the faculty cost and productivity 
study. 
 
Definitions 

• Faculty costs are faculty salaries and benefits.  
 

• Faculty productivity includes teaching workload and other instruction related 
services.  

 
Purpose – The purpose of the request for proposals was to secure a vendor to analyze 
the College’s faculty costs and productivity, identify benchmark data, obtain peer group 
comparisons, and identify best practices, standards, and targets. The results of the study 
will be incorporated into future operations. 
 
Justification – Traditional headcount enrollment at South Texas College has leveled off 
and, in some years, decreased for both traditional and dual credit programs; however, 
faculty costs have increased. Flat traditional headcount enrollment and increasing faculty 
costs greatly impact the availability of funding for operations of the College. It is critical 
that the College align its resources to meet changing enrollment patterns, which would 
safeguard the future financial sustainability of the College.  
 
Vendor Services, Approach, and Qualifications – Per the review of the submitted 
proposals, the vendor services, approach, and qualifications are as follows: 

• Vendor responses provided in the request for proposals (RFP) indicate that the 
scope of work, as delineated in the RFP (Exhibit A), will be performed.  

• Interviews will be conducted with leadership and key stakeholders to gain an 
understanding of the unique priorities and strategic objectives of the College.  

• Several vendors utilize software to analyze data, produce dashboards of findings, 
and formulate strategic recommendations.  

• The software utilized by several vendors has been developed by the respective 
vendors and may be customized to meet the needs of study. The software is 
proprietary.  

• Timeframe to complete the study varies per vendor, which may be between four to 
six months.  

• Internal and benchmark data will be collected and recommendations will be 
formulated.   

• A final report containing strategies and models to be used to forecast and manage 
future needs will be developed. and presented to College leadership and the Board 
of Trustees.  

• The vendors possess experience in conducting similar studies in higher education 
and their personnel have relevant experience and education in this field. 
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Benefits to College –Benefits to the College in conducting a faculty cost and productivity 
study are as follows: 

• Provides an overall understanding of Faculty Costs and Faculty Productivity as 
related to traditional and dual credit headcount enrollment.  

• Provides recommendations tailored to the needs to the College to strengthen 
operational practices, reduce costs, and improve faculty productivity.  

• Allows the College to strengthen the allocation of faculty resources, improve 
operational processes, productivity, and reduce costs. 

• Contributes to stabilizing student tuition and fees. 
 
The College advertised a request for proposals on May 11, 2020 and May 18, 2020 and 
issued to seventeen vendors. Seven responses were received on June 9, 2020. Proposals 
are under review by an evaluation committee. A recommendation to engage a vendor to 
conduct a study will be presented at the October 2020 Finance, Audit, and Human 
Resource Committee meeting.  
 
Funds for this expenditure are budgeted in the Academic Affairs budget for FY 2020 – 
2021. 
 
Enclosed Documents – The packet includes the RFP Scope of Work (Exhibit A) and the 
Faculty Cost and Productivity Study PowerPoint presentation reflecting the enrollment 
and faculty cost data that has prompted the need to conduct this study. Administration 
will be prepared to discuss this data with the Committee members. 
 
Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, and Dr. 
Shirley A. Reed, President, will attend the Education & Workforce Development 
Committee meeting to address any questions by the committee. 
 
This item is presented for informational purposes. No action is requested at that the 
Education & Workforce Development Committee. 
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Exhibit A 
 

Scope of Work 
(At a Minimum) 

 
Faculty Costs (excluding Continuing, Professional, and Workforce Education) 

• Analysis of Costs – Faculty 
⇒ Analyze and compare the number of faculty and faculty costs between full-time 

faculty and part-time/adjunct faculty. 
⇒ Analyze faculty cost per class/student/student credit hours (SCH)/contact 

hours(C/H). 
 Analyze costs per student taught by part-time/adjunct. 
 Analyze costs per student taught by full-time faculty. 

⇒ Analyze faculty release time and cost.  
⇒ Review existing benchmarks and recommend new benchmarks as appropriate, 

including faculty to staff ratios among peer institutions. 
⇒ Analyze number and cost of faculty overload assignments. 
⇒ Analyze number and cost of faculty stipend assignments, underloads, and 

special assignments. 
⇒ Identify measures for cost control. 
⇒ Produce a cost efficiency model.   
⇒ Analyze and recommend allocation of resources to areas in need of 

improvement and potential impact on student graduation and persistence.   
 

Productivity 
• Student to Faculty Ratio Analysis  

⇒ Analyze and measure student credit hour (SCH) and contact hours (CH) 
production per faculty for optimal capacity level, controlling for discipline. 

⇒ Analyze and recommend alignment of workload and schedules with student 
demand.  

• Teaching Loads Analysis 
⇒ Analyze and compare faculty teaching workloads by full-time 

faculty/overloads/part-time/adjunct assignments. 
⇒ analyze and compare number of classes, student enrollment, and student credit 

hour (SCH) between full-time faculty and part-time faculty.  
⇒ Analyze and recommend credit hour production targets per full-time and part-

time/adjunct faculty.  
⇒ Analyze existing standards for teaching loads with other community college's 

standards.   
⇒ Analyze the total number of underutilized sections/courses (course enrollment) 

including review of course inventory. 
⇒ Analyze faculty workload expectations including teaching and other service 

assignments.  
⇒ Analyze number and cost of faculty stipend assignments, underloads, and 

special assignments. 
⇒ Analyze and recommend benchmark for classroom size and fill rates for optimal 

instructional capacity.   
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• Release Time Analysis 
⇒ Analyze course release time. 
⇒ Analyze faculty with approved course release and teaching courses including 

overloads. 
• Compliance to Board Policies and Procedures 

⇒ Review policies and procedures related to faculty assignments and make 
recommendations as appropriate.  

⇒ Analyze policies and procedures for faculty workloads and compare to peer 
institutions.  

 
Other Deliverables 

• Review and provide recommendations of the College's methodology of program 
cost analysis. 

• Analyze faculty costs and productivity trends by including at least three (3) years 
of data. 

• Collection and analysis of qualitative data used to triangulate/support the study’s 
quantitative-based recommendations. 

• Review data and benchmarks with peer community colleges that have been 
reviewed with South Texas College. 

• Review data and calculate elasticities of demand for traditional enrollment, online 
enrollment, and dual credit enrollment for south Texas. 

• Recommend strategies for maximizing efficiencies, effectiveness, and allocation of 
instructional resources.   

• Recommend benchmarks, metrics, targets, policies, and procedures derived from 
the analysis of the data.  

• Recommend other strategies and key performance indicators to manage costs and 
increase productivity.  

 
Utilization of Findings 
The College will utilize the findings of the study to: 

• Strengthen allocation of faculty resources, improve processes, identify 
benchmarks, reduce costs, and increase productivity. 
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