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Approval of Facilities Committee Meetings Minutes

The following Minutes for the Facilities Committee meetings are presented for Committee

approval.
1. October 8, 2019 Facilities Committee Meeting
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South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building, Board Room
Pecan Campus, McAllen, Texas
Tuesday, October 8, 2019 @ 4:30 PM

MINUTES

The Facilities Committee Meeting was held on Tuesday, October 8, 2019 in the Ann
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.
The meeting commenced at 4:31 p.m. with Mr. Gary Gurwitz presiding.

Members present: Dr. Alejo Salinas, Jr., Mr. Paul R. Rodriguez, and Ms. Rose Benavidez
Other Trustees present: Mr. Rene Guajardo
Members absent: Mr. Gary Gurwitz

Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Dr. David
Plummer, Mr. Ricardo de la Garza, Mr. George McCaleb, Dr. Jesus Campos, Ms. Monica
Perez, Mr. Robert Cuellar, Mr. David Valdez, Mr. Sam Saldana, Mr. Robert Gomez, Mr.
Martin Villarreal, Mr. Eli Ochoa, Mr. Bob Simpson, and Mr. Andrew Fish.

Approval of Facilities Committee Meetings Minutes

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Minutes for the September 10, 2019 Facilities Committee meeting were approved. The
motion carried.

Recommend Action as Necessary Regarding Phase | Feasibility and
Phase Il Architectural Design Fees for Proposed Architectural
Contract for the Renovation and Expansion of the Existing Pecan
Campus Library Building F
Recommendation of action as necessary regarding the Phase | Feasibility and Phase I

Architectural Design Fees for the Renovation and Expansion of the Existing Pecan
Campus Library Building F was anticipated for the October 29, 2019 Board meeting.

Facilities Committee
Minutes 10-08-2019
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Purpose

Recommendation of action as necessary was requested to finalize the architectural
services contract negotiations for the Phase | Feasibility and Phase Il Architectural Design
fees with ERO Architects for architectural design services for the Renovation and
Expansion of the Existing Pecan Campus Library Building F project.

Justification
Approval of the negotiated fees with ERO Architects would allow execution of the
Owner/Architect Agreement for the architect to proceed with design services.

Scheduling Priority

This project was requested by Library staff based on meeting future SACSCOC
requirements. Two previous library adequacy assessments were conducted of the facility
in 2017 and 2018, which recommended the renovation and expansion of the existing
library. This project was scheduled as an educational space improvement to enhance
Library and Learning Support Services, add additional space for students and staff, and
make more efficient and effective use of space. This project as previously reviewed by
Library and College staff, the Coordinated Operations Council, the President’s Cabinet,
the Facilities Committee, and the Board of Trustees.

Background

On June 25, 2019, the Board approved to contract architectural design services with ERO
Architects for the feasibility study, design, and construction administration services for the
Renovation and Expansion of the Existing Pecan Campus Library Building F project. The
project will consist of two phases for the renovation and expansion of the existing Library
and Center for Learning Excellence facilities. The first phase of the project would be to
assess at least three expansion options, including expansion to the west, south, or east
of the current Library, and to recommend Board approval of an expansion option. Upon
Board approval of an expansion option, the second phase of the project would be to serve
as the architect of record, including the development of construction documents,
solicitation of construction services, and oversight of construction for the project.

Staff was in contract and fee negotiations with ERO Architects in an effort to finalize
design fees based on the College’s previously approved architectural fee schedule. ERO
Architects agreed to incorporate the services of consultants for library design, technology
and acoustics, civil engineering, and landscape architecture.

Phase |
ERO Architects proposed engaging the following firms, whose fees would be included
within the architectural contract and would not be an additional cost to the College:

* Library Consultant: 720 Design

« Structural Engineer: ERO Architects

» Technology Consultant: Halff Associates, Inc.*

« Civil Engineer: Perez Consulting Engineers, LLC.

» Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc.

Facilities Committee
Minutes 10-08-2019
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Phase I
ERO Architects proposed engaging the following firms, whose fees would be included
within the architectural contract and would not be an additional cost to the College:

* Library Consultant: 720 Design

« Structural Engineer: ERO Architects

» Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc.

ERO Architects also proposed engaging the following firms, whose fees would be
considered additional services to the architect’s basic service fees. The architect would
assess a 10% fee for these additional services.

» Technology Consultant: Halff Associates, Inc.*

« Civil Engineer: Perez Consulting Engineers, LLC.

 Landscape Architect: Stephen P. Walker Landscape Architect

*As part of the renegotiation, ERO has proposed to use Halff Associates, Inc. as their
technology consultant in lieu of The Sextant Group as part of their design fees reduction.

At the September 10, 2019 Facilities Committee meeting, Mr. Ochoa noted that while
Phase 1 would analyze at least three expansion options and make a recommendation for
the Board’s consideration, the additional service fees for design consultants might change
depending on the Board’s ultimate decision of an expansion option. He explained that
some options may incur higher civil engineering costs, for instance.

Evaluation of Current Design Fees Compared to Construction Budget

At the September 24, 2019 Board meeting, the Board provided direction to College staff
to continue to negotiate the fees to ensure that the architect was not duplicating services
for Phase | and Phase II. Staff has met with the architect and informed ERO of the Board’s
request. ERO has provided an outline of what each phase includes and developed a new
proposal.

The new proposal is summarized in the following table:

Phase | Feasibility Study — October 2, 2019
ERO Architects
Architect Basic Service including $168,741
consultants
Total: $168,741
Percent of $11.5M Budget: 1.47%

Facilities Committee
Minutes 10-08-2019
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Phase Il Desigh and Construction — October 2, 2019
ERO Architects Consultants

Architect Basic Service $822,250 $0
including Library Consultant
(7.15% of total construction budget)

Technology Consultant - 45,467

Civil Engineering - 46,062

Landscape Architect - 9,198

Additional Svcs. Management 10,073 -

Total: $832,323 $100,727

Percent of $11.5M Budget: 7.24% 0.88%

When the design fees for Phase | and Phase Il are added together, they total $1,101,791,
which represents 9.58% of the $11.5M Construction Budget.

Phase | and Phase Il Services
Phase | $168,741
Phase Il — Basic and Additional Services 933,050
Total of Phase | and Phase Il $1,101,791
Percent of $11.5M Budget: 9.58%

Proposals Comparison
The following table provides a comparison of the proposal submitted at the September
24, 2019 Board meeting to the current fee proposal:

-W SOUTH TEXAS
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Previous and Current Proposals Comparison
Proposal ltem Previous Current Variance
Phase | $186,360 $168,741 $17,619
Phase Il — ERO Architects 833,750 822,250 11,500
Basic Services
Phase Il — ERO Architects 14,600 10,073 4,527
Additional Services
Phase Il — Consultants 146,000 100,727 45,273
Total $1,180,710 $1,101,791 $78,919
Percentage of $11.5M Budget 10.27% 9.58% 0.69%

Responsibility of Architect to Meet Budget

On September 10, 2019, the Facilities Committee noted that ERO Architects would be
responsible to provide a design within construction budget.

Mr. Eli Ochoa noted that the contract stipulated that if construction proposals were more
than 3% beyond the budget, ERO Architects would undertake the redesign to bring the
project within construction budget, at no cost to the College.

Facilities Committee
Minutes 10-08-2019
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ERO Architects reduced their previous fee proposal at the Board’s request, and to avoid
duplication of services between the two phases. ERO Architects provided a description
of the scope of services and deliverables for Phase I. ERO attended the Facilities
Committee meeting to present a detailed report on the comparisons and differences
between the two phases.

The total project budget was $15,550,000 and itemized in the table below:

Renovation and Expansion of the Existing Pecan Campus Library
Building F
Total Project Budget
Budget Item Budget Amount
Construction $11,500,000
Design 1,150,000
Miscellaneous 345,000
FFE 920,000
Technology 1,035,000
Contingency 600,000
Total Project Budget $15,550,000

Funding Source

Funds for the Renovation and Expansion of the Existing Pecan Campus Library Building
F Project 2016-018C were budgeted in the Unexpended Construction Plant Fund for
available use in fiscal year 2019-2020. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project was provided
separately under the agenda item titled Update on Status of Unexpended Plant Fund.

Presenters
Representatives from ERO Architects attended the meeting and presented the proposal
to the Facilities Committee members.

Enclosed Documents

The proposal for the services provided in Phase | Feasibility Study and a presentation on
the scope of work differences between Phase | and Phase Il from ERO Architects were
provided for the Committee’s review and information.

At the October 8, 2019 Facilities Committee meeting, Mr. Eli Ochoa, ERO Architects,
responded to questions and outlined his fee proposal.

Administration noted that a portion of the services proposed for the Phase | Feasibility
Study may be redundant with previously completed consultant studies undertaken in 2017
and 2018 to assess the current library and expansion options. Mr. Ochoa agreed to review
these prior studies to determine how they might be incorporated into his Phase | research
to reduce the duplication of efforts.

Facilities Committee
Minutes 10-08-2019
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Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee deferred this issue to the Board of Trustees. The motion carried.

Review and Recommend Action on Authorization to Proceed with
Solicitation of Mechanical, Electrical, and Plumbing (MEP)
Engineering Services for the Pecan Campus Information Technology
Building M Generator Replacement

Approval of authorization to proceed with the publication of a Request for Qualifications
(RFQ) to solicit mechanical, electrical, and plumbing (MEP) engineering services for the
Pecan Campus Information Technology Building M Generator Replacement project will
be requested at the October 29, 2019 Board meeting.

Purpose

The Facilities Committee was asked to recommend approval of the solicitation of MEP
engineering services for the generator replacement at the Pecan Campus Information
Technology Building M.

Justification

Solicitation of Request for Qualifications (RFQ) for MEP engineering services was
necessary to procure a design team to prepare all necessary design development
drawings and specifications in preparation for construction. Once the statements of
gualifications were received, an evaluation team would evaluate the responses using the
currently approved procurement process and propose an engineer to the Facilities
Committee at a later date.

Scheduling Priority

This was submitted as a Renewals & Replacements project by the IS&P Division in 2019,
and was reviewed by the FPC, Operations & Maintenance, and the IT departments. It
was scheduled as a routine improvement to upgrade the power supply redundancy to a
backup generator that provides continuous power without the need to refuel.

Background

The proposed Pecan Campus Information Technology Building M Generator
Replacement project was part of the College’s FY 2019-2020 Renewals and
Replacements projects. The project consisted of replacing the existing diesel generator
with a new natural gas generator. The existing generator as in use since 2007 and is in
need of replacement. The new generator would use natural gas as the fuel source, which
would provide continuous gas service in lieu of transporting and refueling of diesel fuel.

The total project budget was $280,000 and itemized in the table below:

Facilities Committee
8 Minutes 10-08-2019
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Pecan Information Technology Building M Generator Replacement
Total Project Budget
Budget Item Budget Amount
Construction $250,000
Design 25,000
Miscellaneous 5,000
Total Project Budget $280,000

Funding Source

Funds for the Pecan Campus Information Technology Building M Generator Replacement
Project 2020-014R were budgeted in the Renewals & Replacements fund for available
use in fiscal year 2019-2020. A remaining budget balance of the FY20 Unexpended Plant
Fund considering this month’s proposed project was provided under the agenda item
titled Update on Status of Unexpended Plant Fund.

Enclosed Documents
Facilities Planning & Construction staff prepared a presentation of the project and a
preliminary layout of the space for the Committee’s review and information.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of the solicitation of MEP engineering
services for the Pecan Campus Information Technology Building M Generator
Replacement project as presented. The motion carried.

Review and Recommend Action on Contracting Mechanical,

Electrical, and Plumbing (MEP) Engineering Services for the

Technology Campus Advanced Technical Careers Building B
Automotive Lab Exhaust System

Approval to contract mechanical, electrical, and plumbing (MEP) engineering services for
the Technology Campus Advanced Technical Careers Building B Automotive Lab
Exhaust System will be requested at the October 29, 2019 Board meeting.

Purpose

The procurement of an engineer would provide for design services necessary for the
Technology Campus Advanced Technical Careers Building B Automotive Lab Exhaust
System project.

Justification

The procurement of an engineer would allow for the engineer to work with staff to prepare
all necessary design development drawings and specifications in preparation for the
construction documents phase using college design standards and all applicable codes
and ordinances. Construction documents would then be issued for solicitation of
construction proposals. Once received, construction proposals would be evaluated and

Facilities Committee
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submitted to the Board of Trustees with a recommendation to award a construction
contract.

Scheduling Priority

This project was submitted in 2016 by the Automotive Department and has been reviewed
by the FPC department, the President’s Cabinet, the Coordinated Operations Council,
the Facilities Committee, and the Board of Trustees. This project was scheduled in an
effort to improve the indoor air quality of the space by removing the exhaust from training
vehicles.

Background

The proposed Technology Campus Advanced Technical Careers Building B Automotive
Lab Exhaust System project was an approved Capital Improvement Project (CIP) and
has been budgeted for Fiscal Year 2019-2020.

This project was needed to improve the existing Automotive Lab at the Advanced
Technical Careers Building B. The new exhaust system would assist exhausting carbon
monoxide from the current automotive lab to the outside. Currently, the lab was not
equipped with any exhaust system and this would benefit the students and staff during
class training.

The scope of work included the following:
e Installation of exhaust fans, duct work, and flexible exhaust extraction hoses

On July 23, 2019, the Board of Trustees approved the solicitation for MEP engineering
services. Solicitation for MEP engineering qualifications began on July 30, 2019, for the
purpose of selecting an engineering firm to prepare the necessary plans and
specifications for the Technology Campus Advanced Technical Careers Building B
Automotive Lab Exhaust System project. A total of nine (9) firms received a copy of the
RFQ and a total of six (6) firms submitted their responses on August 15, 2019.

The total project budget was $111,600 and itemized in the table below:

Technology Campus Advanced Technical Careers Building B
Automotive Lab Exhaust System
Total Project Budget

Budget Item Budget Amount
Construction $100,000
Design 10,000
Miscellaneous 1,600
Total Project Budget $111,600

Funding Source

Funds for the Technology Campus Advanced Technical Careers Building B Automotive
Lab Exhaust System Project 2016-011C were budgeted in the Unexpended Construction
Plant Fund for available use in fiscal year 2019-2020. A remaining budget balance of the

Facilities Committee
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FY20 Unexpended Plant Fund considering this month’s proposed project was provided
under the agenda item titled Update on Status of Unexpended Plant Fund.

Reviewers

The Requests for Qualifications were reviewed by staff from the Facilities Planning and
Construction, Operations and Maintenance, and Purchasing departments.

Enclosed Documents

A site plan of the project was included in the packet. The evaluation team members
completed evaluations for the firms and provided a scoring and ranking summary.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of the contracting of MEP
engineering services with Ethos Engineering for the Technology Campus Advanced
Technical Careers Building B Automotive Lab Exhaust System project as presented. The
motion carried.

Review and Recommend Action on Installation and Procurement of
the Nursing and Allied Health Campus West Entry Campus Sign

Approval of installation and procurement for the Nursing and Allied Health Campus West
Entry Campus Sign project will be requested at the October 29, 2019 Board meeting.

Purpose
Authorization was requested to install signage at the west entrance of the Nursing and
Allied Health Campus.

Justification

The College needed appropriate signage to clearly identify the Nursing and Allied Health
Campus to the public on the west side of the newly expanded NAH West & Simulation
Center Building B.

Scheduling Priority

This project was reviewed by the FPC department and the Coordinated Operations
Council. This project was scheduled as a non-educational space improvement to provide
identification and branding of the NAH West & Simulation Center Building B.

Background

The NAH West & Simulation Center Building B was built as part of the 2010 Bond
Construction Program and a new northwest entrance and drive was provided as part of
the site work. Appropriate signage was necessary to provide for the formal identification
and presence of the newly expanded facilities along McColl Boulevard.

Facilities Committee
11 Minutes 10-08-2019
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South Texas College Facilities Planning and Construction staff developed the preliminary
design of the sign and the Coordinated Operations Council reviewed the proposed sign.

FPC and Purchasing staff proposed to solicit construction services for the proposed sign.
The awarded vendor would provide the final design, material, and installation of the sign.
Once the proposals are received, they would be evaluated and submitted to the Facilities
Committee for recommendation to the Board to award a construction contract. Facilities
Planning & Construction would work with the College’s lawn maintenance vendor to
relocate any existing trees that may obscure the visibility of the sign as necessary.

Funding Source

Funds for the Nursing and Allied Health Campus West Entry Campus Sign Project 2019-
013C were budgeted in the FY 2019-2020 Unexpended Construction Plant Fund in the
amount of $75,000 for construction. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project was provided under
the agenda item titled Update on Status of Unexpended Plant Fund.

Reviewers
The proposed signage was reviewed by FPC staff and the Coordinated Operations
Council.

Enclosed Documents
A presentation of the proposed sign was included in the packet for the Committee’s review
and information.

Presenters
Representatives from FPC staff were present to respond to questions from Facilities
Committee members.

Ms. Rose Benavidez noted that similar signage should be considered for the Starr County
Campus, and administration agreed to look into options for presentation to the Facilities
Committee.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of the installation and procurement
for the Nursing and Allied Health Campus West Entry Campus Sign project as presented.
The motion carried.

Review and Recommend Action on Contracting Construction
Services for the Pecan Campus Information Technology Building M
Office and Work Space Renovation
Approval to contract construction services for the Pecan Campus Information Technology

Building M Office and Work Space Renovation was scheduled for action at the October
29, 2019 Board meeting.

Facilities Committee
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Purpose

The procurement of a contractor would provide for construction services necessary for
the renovation of the Pecan Campus Information Technology Building M Office and Work
Space.

Scheduling Priority

This project was submitted in 2018 by the IS&P Division and has been reviewed by the
FPC department, the President's Cabinet, the Coordinated Operations Council, the
Facilities Committee, and the Board of Trustees. This project was scheduled as a non-
educational space improvement to make more efficient and effective use of space for staff
from the Institutional Research & Effectiveness and Research & Analytical Services
departments that will be relocated from the Pecan Plaza Human Resources Building A.

Background

On May 28, 2019, the Board of Trustees approved the schematic design from
Boultinghouse Simpson Gates Architects, Inc. and the solicitation of construction services
for this project.

Solicitation of competitive sealed proposals for this project began on August 19, 2019. A
total of four (4) sets of construction documents were issued to plan rooms and seven (7)
to a general contractor. A total of eleven (11) proposals were received on September 5,
2019.

Timeline for Solicitation of Competitive Sealed Proposals

August 19, 2019 Solicitation of competitive sealed proposals began.

September 5, 2019 Eleven (11) proposals were received.

College staff reviewed and evaluated the competitive sealed proposal and recommend 5
Star GC Construction, LLC as the highest ranked in the amount of $379,000.

Funding Source

Highest Ranked
_ Proposal _
Estimated | s star Gc Construction, | Estimated Budget
Source of Funding Budget LLC Variance
Unexpended Construction
Plant Fund $420,000 379,000 $41,000
Total Amount $420,000 379,000 $41,000

Funds for the Pecan Campus Information Technology Building M Office and Work Space
Renovation Project 2018-014C are budgeted in the Unexpended Construction Plant Fund
for available use in fiscal year 2019-2020. A remaining budget balance of the FY20

Facilities Committee
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Unexpended Plant Fund considering this month’s proposed project was provided under
the agenda item titled Update on Status of Unexpended Plant Fund.

Reviewers

The proposals were reviewed by College staff from the Facilities Planning & Construction,
Maintenance & Operations, and Purchasing departments.

Enclosed Documents

Staff evaluated the proposal and provided a proposal summary. It was recommended that
the top ranked contractor be recommended for Board approval.

Dr. Alejo Salinas, Jr. noted that the highest-ranked proposal was not the lowest-priced
proposal, and asked whether further consideration should be given to pricing in staff’'s
recommendation.

Administration responded that they used Board approved criteria in evaluating the
proposals, and pricing was given a specific weight under those criteria. Legal counsel
agreed, that staff were bound to use the Board-approved criteria in the evaluation of the
current proposal. Legal counsel further noted that the Board would have the authority to
revisit the criteria and determine whether formal adjustments should be made to the
evaluation criteria or process.

Dr. Alejo Salinas, Jr. asked that the criteria be presented for further review and
consideration by the Board.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee deferred action on this item to the Board of Trustees. The motion
carried.

Review and Recommend Action on Substantial Completion of the
Nursing and Allied Health Campus East Building A Center for
Learning Excellence / Student Success Center Renovations
Approval of substantial completion of the Nursing and Allied Health Campus East Building

A Center for Learning Excellence / Student Success Center Renovations project will be
requested at the October 29, 2019 Board Meeting:

Facilities Committee
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Project Completion Date Received
Recommended
1. | Nursing and Allied Health Campus Eas| Substantial October 3, 2019
Building A Center for Learning Excellence Completion
Student Success Center Renovations Recommended

Project No. 2018-009C

Architect: Boultinghouse Simpson Gates
Architects
Contractor: Tri-Gen Construction, LLC

This project was submitted in 2018 by the Nursing and Allied Health Division, and has
been reviewed by FPC department, the President’s Cabinet, the Coordinated Operations
Council, the Facilities Committee, and the Board of Trustees. This project was prioritized
as a non-educational space improvement to provide a centralized location for advising
and counseling students.

College staff visited the site and developed a construction punch list on October 3, 2019.
A Certificate of Substantial Completion has been issued. Substantial Completion was
accomplished within the time allowed in the Owner/Contractor agreement for this project
by Tri-Gen Construction, LLC.

Enclosed Documents

A copy of the Substantial Completion Certificate and photos was provided for the
Committee’s review and information. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project was provided under
the agenda item titled Update on Status of Unexpended Plant Fund.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of substantial completion of the
Nursing and Allied Health Campus East Building A Center for Learning Excellence /
Student Success Center Renovations project as presented. The motion carried.

Review and Recommend Action on Final Completion for the Nursing
and Allied Health Campus Parking Lot 1 Resurfacing

Approval of final completion for the Nursing and Allied Health Campus Parking Lot 1
Resurfacing project will be requested at the October 29, 2019 Board Meeting:

Facilities Committee
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Project Completion Date Received
Recommended
1. | Nursing and Allied Health Campus Parking Lot Final September 24,
1 Resurfacing Completion 2019
Project No. 2017-029R Recommended

Engineer: R. Gutierrez Engineering
Contractor: Gonzalez Enterprises, LLC

This project was submitted in 2017 as part of the Deferred Maintenance Plan from the
Operations & Maintenance and FPC departments, and has been reviewed by the
President’s Cabinet, the Coordinated Operations Council, the Facilities Committee, and
the Board of Trustees. This project was prioritized as an exterior improvement to maintain
the condition of Parking Lot 1 and the associated drive.

Final Completion, including punch list items, was accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion and
release of final payment for this project with Gonzalez Enterprises, LLC be approved.
The original cost approved for this project was in the amount of $90,650.

The following chart summarizes the above information:

COLLEGE

Construction Approved Net Total | Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders

$250,000.00 | $90,650.00 $291.00 $90,941.00 $81,846.90 $9,094.10

On September 23, 2019, R. Gutierrez Engineering and College staff inspected the site to
confirm that all punch list items were completed.

Enclosed Documents
A copy of the Final Completion Letter is enclosed for the Committee’s review and
information.

Recommended Action

It is recommended that the Facilities Committee recommended Board approval of final
completion of the Nursing and Allied Health Campus Parking Lot 1 Resurfacing project
and release of final payment of $9,094.10 to Gonzalez Enterprises, LLC as presented.

Facilities Committee
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Review and Recommend Action on Final Completion for the District
Wide Marker Board Replacements

Approval of final completion for the District Wide Marker Board Replacements project will
be requested at the October 29, 2019 Board Meeting:

Project Completion Date Received
Recommended
1. | District Wide Marker Board Replacements Final TBD
Project No. 2019-031R Completion
Recommended
Contractor: Noble Texas Builders

This project was submitted in 2019 as part of the Deferred Maintenance Plan from the
Operations & Maintenance and FPC departments, and has been reviewed by the
President’s Cabinet, the Coordinated Operations Council, the Facilities Committee, and
the Board of Trustees. This project was prioritized as a routine improvement to replace
the marker board surfaces with new marker boards to meet the College’s standard and
provide proper writing surface.

Marker boards were replaced in various buildings at the following campuses:
e Starr County Campus
e Technology Campus

Final Completion, including punch list items, was accomplished as required in the
Owner/Contractor agreement for this project. It was recommended that final completion
and release of final payment for this project with Noble Texas Builders be approved,
pending receipt of one (1) marker board. The original cost approved for this project was
in the amount of $122,500.

The following chart summarizes the above information:

Construction Approved Net Total Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders

$210,841.00 | $122,500.00 | $2,760.00 | $125,260.00 | $118,997.00 | $6,263.00

Enclosed Documents

A copy of the Final Completion Letter was enclosed for the Committee’s review and
information. A remaining budget balance of the FY20 Unexpended Plant Fund
considering this month’s proposed project was provided under the agenda item titled
Update on Status of Unexpended Plant Fund.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of final completion of the District Wide

Facilities Committee
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Marker Board Replacements project and release of final payment of $6,263 to Noble
Texas Builders, pending receipt of one (1) marker board, as presented. The motion
carried.

Update on Status of Unexpended Plant Fund Construction Projects

The Facilities Planning and Construction staff provided a design and construction update.
This update summarizes the status of each capital improvement and renewals &
replacements project currently in progress. Mary Elizondo and Rick de la Garza were
available to respond to questions and address concerns of the committee.

Adjournment
There being no further business to discuss, the Facilities Committee Meeting of the South
Texas College Board of Trustees adjourned at 6:06 p.m.

| certify that the foregoing are the true and correct minutes of the October 8, 2019
Facilities Committee Meeting of the South Texas College Board of Trustees.

Mr. Gary Gurwitz, Chair

Facilities Committee
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Review and Discussion of Previous Feasibility Studies for the Expansion of the
Pecan Campus Library

The College has been working toward the expansion of the Pecan Campus Library for
many years, including a Master Plan conducted in 2010, and two feasibility studies, one
in 2017 and another in 2018, to assess the level of need and establish a sense of the
College’s options and potential costs related to renovation or new construction.

Both feasibility studies agreed that there is significant need to expand the Pecan Campus
Library. Toward this end, the Board has requested that ERO Architects review the
feasibility studies and provide expansion options for the Board’s consideration.

Dr. Jesus Campos, Dean of Library & Learning Support Services, has provided detailed
summaries of the previous assessments to ERO Architects.

Dr. Campos has also provided an executive summary of those previous assessments for
review with the Board of Trustees. This executive summary is provided in the following
pages.

No recommendation is requested.

19



Pecan Campus Library Feasibility Studies: Executive Summary

Project Background

The Pecan Campus Library (Building F) is a two-story 65,990 square foot building. Since
1993, Building F has undergone two construction additions in an effort to keep up with
needs at South Texas College (the College) Pecan Campus. In the 13 years since its
last addition, library users, operations, and services have evolved and expanded.

With Board approval, administration has sought the development of a Master Plan in
2010, and two additional assessments in Fall 2017 and Fall 2018 to identify affordable
options to meet student needs and accreditation standards.

1. 2010 - Freese and Nichols 2010 Master Plan
a. Recommended expansion to 75,375 assignable square feet (ASF)

2. Fall 2017 — Consultant Patrick Deaton Assessment
a. Recommended new construction or renovation to 102,375 ASF
e more quiet and group study spaces and other types of spaces are
needed;
e Previous expansions of Building F have resulted in inefficient use of
existing space.

3. Fall 2018 —Godfrey’s Associates Assessment
a. Recommended renovation/expansion to 79,747 ASF
e Building F is in good condition;
e Previous expansions of the building exceeded minimum code
requirements;
e Building F can be renovated/expanded to improve efficiency and meet
needs;

b. Three Options identified:
i. 3-story expansion/renovation (~$31.5M)
ii. All new Library on current site (~$42.7M)
iii. Limited 2-story expansion/renovation (~$20.6M)

After reviewing Godfrey’s Associates Assessment, the Board accepted staff’s
recommendation to explore options for renovating the current Pecan Campus Library.

Moving Forward — ERO Architect’s Feasibility Study

ERO Architects will be able to reduce the scope of its feasibility study by incorporating
prior studies, verifying current conditions with stakeholders, and using this information as
the basis for their analysis of at least three expansion options identified by the Board, and
the recommendation of one expansion option for the Board’s consideration.

20
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Review and Recommend Action Regarding Architectural Design Fees for
Proposed Architectural Contract for the Renovation and Expansion of the
Existing Pecan Campus Library Building F

Approval to recommend action as necessary regarding the Architectural Design Fees for
the Renovation and Expansion of the Existing Pecan Campus Library Building F will be
requested at the November 26, 2019 Board meeting.

Purpose

Recommendation of action as necessary is requested to finalize the architectural services
contract negotiations for the Architectural Design fees with ERO Architects for
architectural design services for the Renovation and Expansion of the Existing Pecan
Campus Library Building F project.

Justification
Approval of the negotiated fees with ERO Architects will allow execution of the
Owner/Architect Agreement for the architect to proceed with design services.

Scheduling Priority

This project was requested by Library staff based on meeting future SACSCOC
requirements. Two previous library adequacy assessments were conducted of the facility
in 2017 and 2018, which recommended the renovation and expansion of the existing
library. This project is scheduled as an educational space improvement to enhance
Library and Learning Support Services, add additional space for students and staff, and
make more efficient and effective use of space. This project has been previously
reviewed by Library and College staff, the Coordinated Operations Council, the
President’s Cabinet, the Facilities Committee, and the Board of Trustees.

Background

On June 25, 2019, the Board approved to contract architectural design services with ERO
Architects for the feasibility study, design, and construction administration services for the
Renovation and Expansion of the Existing Pecan Campus Library Building F project. The
project was to consist of two phases for the renovation and expansion of the existing
Library and Center for Learning Excellence facilities. The first phase of the project would
have been to assess at least three expansion options, including expansion to the west,
south, or east of the current Library, and to recommend Board approval of an expansion
option. Upon Board approval of an expansion option, the second phase of the project
would have been to serve as the architect of record, including the development of
construction documents, solicitation of construction services, and oversight of
construction for the project.

On October 8, 2019, the Facilities Committee discussed with ERO Architects the use of
the two previous building assessments as a means of reducing the feasibility scope in the
architect’s current proposal. The Facilities Committee also requested for College staff to
provide an executive summary of the previous building assessments.
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In an effort to reduce the architectural fees, the architect has proposed incorporating the
feasibility phase into the architectural basic services fees. College staff, legal counsel,
and ERO Architects have reviewed this proposal and find that it is acceptable and in
accordance with the project description in the Request for Qualifications (RFQ) initially
advertised for this project. The proposal would include the following phases:

e Feasibility Phase
Schematic Design Phase
Design Development Phase
Construction Documents Phase
Construction Services Procurement Phase
Construction Phase

The Feasibility Phase would include a preliminary design study to determine the best
option for expanding and renovating the current Pecan Campus Library. The feasibility
phase would still provide the previously proposed services, but in a reduced capacity and
scope. The architect’s study would provide, at a minimum, the following elements:

e Suitability of the improvement of the site for an addition to the library;

e |dentification of site constraints and additional demands on campus facilities;

e Presentation of municipal, state, & federal regulation impact on design and

construction;
e Presentation of a minimum of three (3) expansion options;
e Presentation of cost analysis for each option.

As part of the feasibility phase and schematic design phase, ERO Architects will provide
designs for Board approval prior to commencing the next phase.

ERO Architects has proposed engaging the following firms, whose fees would be included
within the architectural contract and would not be an additional cost to the College:

e Library Consultant: 720 Design

e Structural Engineer: ERO Architect

e Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc.

ERO Architects has also proposed engaging the following firms, whose fees are
considered additional services to the architect’s basic service fees. The architect will be
assessing a 10% fee for these additional services.

e Technology Consultant: Halff Associates, Inc.*

e Civil Engineer: Perez Consulting Engineers, LLC.

e Landscape Architect: Stephen P. Walker Landscape Architect

*As part of the renegotiation, ERO has proposed to use Halff Associates, Inc. as their
technology consultant in lieu of The Sextant Group as part of their design fees reduction.
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ERO Architects has also proposed additional fees for the technology consultant and civil
engineer, which were originally part of the Phase | Feasibility Study, to be added as part

of the architect’s additional services fees.

Current Proposal

The new proposal is summarized in the following table:

Feasibility, Design, and Construction Administration — October 22, 2019
ERO Architects Consultants

Architect Basic Service $833,750 $0
including Library Consultant
(7.25% of total construction budget)

Civil Engineering - 60,420

Landscape Architect - 9,198

Technology Consultant - 55,467

Additional Svcs. Management 12,508.50 -
(10% of total consultant fees)

Total: $846,258.50 $125,085

Percent of $11.5M Budget: 7.36% 1.09%

When the design fees for ERO Architects and the consultants are added together, they

total $971,343.50, which represents 8.45% of the $11.5M Construction Budget.

Architect and Consultant Fees Total

ERO Architect Fees $846,258.50
Consultant Fees 125,085

Total of Architect and Consultant Fees $971,343.50
Percent of $11.5M Budget: 8.45%

Previous Proposal

ERO Architect’s previous proposal, which still separated the Phase | Feasibility Study and
Phase Il Design and Construction Administration Services, was presented at the October
8, 2019 Facilities Committee meeting. The proposed fees were as follows:

Previous Proposal — October 8, 2019

Proposal Item

Fees

Phase | $168,741
Phase Il — ERO Architects 822,250
Basic Services

Phase Il — ERO Architects 10,073
Additional Services Mgmit.

Phase Il — Consultants 100,727
Total $1,101,791
Percentage of $11.5M Budget 9.58%
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Proposals Comparison
The following table provides a comparison of the proposal submitted at the October 8,
2019 Facilities Committee meeting to the current fee proposal:

Previous and Current Proposals Comparison
Proposal ltem Previous Current Variance
ERO Architects Fees $1,001,064 $846,258.50 154,805.50
Consultants Fees 100,727 125,085 (24,358)
Total $1,101,791 $971,343.50 $130,447.50
Percentage of $11.5M Budget 9.58% 8.45% 1.13%

Responsibility of Architect to Meet Budget
On September 10, 2019, the Facilities Committee noted that ERO Architects would be
responsible to provide a design within construction budget.

Mr. Eli Ochoa noted that the contract stipulated that if construction proposals were more
than 3% beyond the budget, ERO Architects would undertake the redesign to bring the
project within construction budget, at no cost to the College.

ERO will be at the Facilities Committee meeting to present a detailed report on the current
fee proposal.

The total project budget is $15,550,000 and itemized in the table below:

Renovation and Expansion of the Existing Pecan Campus Library
Building F
Total Project Budget
Budget Item Budget Amount
Construction $11,500,000
Design 1,150,000
Miscellaneous 345,000
FFE 920,000
Technology 1,035,000
Contingency 600,000
Total Project Budget $15,550,000

Funding Source

Funds for the Renovation and Expansion of the Existing Pecan Campus Library Building
F Project 2016-018C are budgeted in the Unexpended Construction Plant Fund for
available use in fiscal year 2019-2020. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project may be found under
the agenda item titled Update on Status of Unexpended Plant Fund.
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Presenters
Representatives from ERO Architects will be at the meeting and present the proposal to
the Board of Trustees.

Enclosed Documents
The feasibility phase scope of work provided by ERO Architects is included for the Board’s
review and information.

On October 29, 2019, the Board of Trustees deferred this item to be presented to the
Facilities Committee in November for further review and recommendation to the Board of
Trustees.

Recommendation:

It is requested that the Facilities Committee recommend action as necessary at the
November 26, 2019 Board meeting, regarding the Architectural Design Fees for the
Renovation and Expansion of the Existing Pecan Campus Library Building F as presented.
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Feasibility Phase Scope of Work
COLLEGE Revised: October 24, 2019

Proposal to South Texas College for the Pecan Campus Main Library Preliminary Design / Feasibility
Study:

FEASIBILITY PHASE
Conduct a preliminary design study to determine a best option for expansion of the library.
The study will include, at a minimum, the following elements:

e Suitability of the improvement of the site for an addition to the library;

e |dentification of site constraints and additional demands on campus facilities;

e Presentation of municipal, state &federal regulation impact on design and construction;
e Presentation of a minimum of three (3) expansion options;

e Presentation of cost analysis for each option.

PROJECT OBJECTIVES:

Provide a preliminary design study that will facilitate phased space planning service improvements and
expansion to the existing Pecan Campus Library and meet the current and future trends and needs of
students and faculty through open, comfortable and modern flexible spaces; taking into account
previous studies, needs asssements, strategic plans and staff worksessions.

SCOPE OF SERVICES & DELIVERABLES:

A. Data Gathering, Inputting and Review
= Coordinate design team consultants with regards to review of architecture
drawings and documents, feasibility studies, plans, assessments, focus groups
and interviews, etc.
= |nput the existing library into REVIT in order to understand existing conditions.

* Design team will request the following data from South Texas College including:
= Plans for Building F: Library (floor plan, power plan, RCP);
= QOther data that has been provided per the RFQ requests

B. Kick Off Meeting
= Coordinate design team consultants and stakeholders
= Kick off session to review success factors and overall building goals
= Tour the library with library staff and other key stakeholders
=  Program validation and library/other staff interviews

C. Program and Technology

= Coordinate design team consultants and stakeholders

= Coordinate a design charrete with library, other staff and stakeholders

= Review program development, adjacency and stacking options for a minimum of
three (3) expansion options

= Review the location of the proposed improvement relative to the existing
telecommunications service. Identify any conflicts that the proposed structure
would have with the telecom service

= Review the distributed site ITS components (generally cameras) and identify any
conflicts that the proposed structure would have with them

= Submit draft ITS Program report to be used as a guide for Phase Il, consisting of:

ERO Architects Proposal to South Texas College 1|Page
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— Narrative descriptions of recommended solutions for structured cabling,
fire alarm, intrusion detection, surveillance system, audio / visual, and
intercom for the applicable spaces

— Space planning considerations and relevant trends

— Suitable details and sketches to support intent

— Up to a minimum of three (3) expansion options

D. Furniture Schemes and Test Fits

Coordinate design team consultants and stakeholders

Review furniture test fit options for new space planning with stakeholders
Prepare furnishings requirements

Review preliminary budget

E. Municipal, State and Federal Regulation Impact on Design And Construction

Coordinate design team consultants and stakeholders
Means of Egress code analysis

General Building Heights and Areas code analysis

Use and Occupancy Classification code analysis
Building set back requirements

Submit analysis

F. Site Analysis and Suitability

Coordinate design team consultants and stakeholders

Suitability of the improvement of the site for an addition to the library
Identification of site constraints and additional demands on campus
facilities

Review utilities, flood plain, parking and landscaping

Review vehicular and pedestrian circulation

Review optimum views and vistas

Submit analysis

G. Presentation of Cost Analysis

Coordinate all design team consultants and stakeholders

Uniformat [I-ASTM E-1557 cost estimate

Develop cost estmates for a minimum of three (3) expansion options
Identify general enabling issues

Submit analysis

H. Final Presentations and Visualization:

Provide a program of requirements

Provide site plan for a minimum of three (3) expansion options

Submit analysis for a minimum of three (3) expansion options

Provide architectural mass modeling for a minimum of three (3) expansion
options

Prepare final preliminary design study and presentation

Provide presentation boards

ERO Architects Proposal to South Texas College 2|Page
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Feasibility Phase Scope of Work
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— Present to Staff

— Presentto COC

— Present to Facilities Committee
— Present to the Board

DELIVERABLE:
Final printed preliminary design study including an electronic PDF copy (plus final presentation and
boards).

KEY PERSONNEL:
e Eli R. Ochoa with ERO will serve as Principal-in-Charge and lead the design team.
e Maureen Arndt with 720 Design will serve as the Library Consultant.
e Robert Pruneda with ERO will serve as the Interior Designer
e Trey Murray with Halff will serve as the MEP and IT Project Manager

ADDITIONAL SERVICES:
Hourly Rates:

Principal/Partner $225.00
Principal Project Manager $200.00
Interior Designer $200.00
Architectural Designer $155.00
Senior Contract Administrator $155.00
Production/Drafter $120.00
Graphic Designer $110.00
Copy Writer $ 90.00
Clerical $ 75.00

Change of Service: Services that are required of ERO Architects that are not defined in the scope of work
above shall be considered a change of service. Prior approval from the Owner will be received before any
additional services are executed.

SCHEDULE:
The schedule will be developed in conjunction with the design team and all stakeholders for this project.

All meetings and presentations as itemized above shall take place at the Pecan Campus Library unless
specified otherwise.

ERO Architects Proposal to South Texas College 3|Page
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Project Name: Pecan Campus - Reno. and Exp. of the Existing Library Building F Project Nos.  2016-018C
Actual Variance of FY20
Total Project Expenditures Budget vs. Actual
Budget FY20 Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: $ 11,500,000 | $ 500,000 S 500,000
Design: 1,150,000 847,500 847,500
Miscellaneous: 345,000 101,000 101,000
FFE: 920,000 -
Technology: 1,035,000 -
Contingency: 600,000
Total: $ 15,550,000 | $1,448,500 $ - $ 1,448,500

Engineer: ERO Architects
Board Approval of TBD
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  David Valdez Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD

Project Scope

Renovation of the interior and expansion of the existing library facility. Project will include
a feasibility study to determine the best option for expansion, and the design and
construction of the approved option for renovation and expansion. Construction for this
project to include demolition of the existing walls and infrastructure, renovation of walls,
flooring, ceiling, and interior finishes, and adding electrical, data, and HVAC infrastucture as
necessary to meet proposed design requirements of the approved Phase | design option
from the architect.

Projected Timeline

Project Description

A feasibility study for renovating and expanding the existing
library will be conducted, followed by the design and
construction of the best option identified in the feasibility
study.

Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
6/25/2019 6/23/2020 7/1/2021 8/1/2021 4/1/2023 5/1/2023 6/1/2023
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2019-20 $ -1 s -1 s -1 S -1 8 -1$ -
Project Total s - S -1s -1 s -1 s -1 S -

Current Agenda Item
11/12/19 Facilities Committee: Review and Discussion of Previous Feasibility Studies for the Expansion of the Pecan Campus Library
11/12/19 Facilities Committee: Review and Recommend Action Regarding Architectural Design Fees for Proposed Architectural Contract for the Renovation and Expansion of the
Existing Pecan Campus Library Building F
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Review and Recommend Action on Schematic Design of the Nursing and Allied
Health Campus East Building A Student Services Renovation

Approval of schematic design by Gignac & Associates, LLP for the Nursing and Allied
Health Campus East Building A Student Services Renovation project will be requested at
the November 26, 2019 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Scheduling Priority

This project was originally submitted in 2017 and expanded in 2018 by the Student
Services department to include the entire Student Services and Cashiers areas. The
project has been reviewed by the FPC department, the President’'s Cabinet, and the
Coordinated Operations Council. This project is scheduled as a non-educational space
improvement to provide more efficient and effective use of space for the Student Services
areas and Cashiers area. The existing Student Services area has been in operation since
2005, and staff would like to provide a one-stop shop for the enrollment process and
provide renovation improvements to meet the College’s current space design standards
that have been implemented at the Pecan, Mid Valley, and Starr County Campuses. In
addition, the current state standards for ADA testing require revised accommodations
which have also been incorporated into the design.

Justification

Once schematic design is approved, Gignac & Associates, LLP will proceed to prepare
all necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
codes and ordinances. Construction documents will then be issued for solicitation of
construction proposals. Once received, construction proposals will be evaluated and
submitted to the Board of Trustees with a recommendation to award a construction
contract.

Background

On February 26, 2019, the Board of Trustees approved contracting architectural services
with Gighac & Associates, LLP for this project. The architect has worked with College
staff to develop a schematic design to meet the current Student Services and Cashiers
Department needs.

Program Scope

¢ Renovate 2,136 square feet of existing spaces in the southeast portion on the
first floor of the Nursing and Allied Health Campus East Building A.
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Spaces

e Enroliment Center

e ADA Testing Area

e Cashiers Area

e Six (6) Offices — Admissions/Advising/Counseling/Financial Aid/Career &
Employer Services/Student Services Specialist

e Storage Space

Funding Source

Funds for the Nursing and Allied Health Campus East Building A Student Services
Renovation Project 2019-006C are budgeted in the FY 2019-2020 Unexpended
Construction Plant Fund in the amount of $275,000 for construction.

Nursing and Allied Health Campus East Building A Student
Services Renovation
Construction Budget Cost
Budgeted Amount $275,000
Schematic Design Estimated Amount 248,828
Variance $26,172

Reviewers

The proposed schematic design has been reviewed by staff from the Student Services,
Cashiers, Facilities Planning & Construction, and Facilities Operations & Maintenance
departments, and the Coordinated Operations Council.

Enclosed Documents
Gignac & Associates, LLP has developed a schematic presentation describing the

proposed design. Enclosed are drawings of the site plan, a floor plan, interior views, and
fact sheet.

Presenters

Gignac & Associates, LLP has developed a schematic presentation describing the
proposed design. Representatives from Gignac & Associates, LLP will be present at the
Facilities Committee meeting to present the schematic design of the proposed
improvement project.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, the proposed schematic design of the Nursing and
Allied Health Campus East Building A Student Services Renovation project as presented.
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9V COLLEGE

Y. SOUTH TEXAS Project Fact Sheet
v COLLEGE
11/8/2019
Project Name: Nursing and Allied Health Campus - East Bldg A Student Svcs Renovation Project No. 2019-012C
Actual Variance of Amended
Amended  Expenditures Budget vs. Actual
Original Budget Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 275,000 S 275,000
Design: 27,500 2,279 25,221
Miscellaneous: 5,000 5,000
FFE: 75,000 75,000
Technology: 45,000 45,000
Total: $ 427,500 | $ - $ 2,279 S 425,221
Engineer: Gignac & Associates, LLP
Board Approval of 11/26/2019
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  Samuel Saldafia Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD
Project Description Project Scope
Redesign of the Existing Counseling, Testing, Admissions, Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, and interior
Information area and Cashier's area. finishes, and adding electrical, data, and HVAC infrastucture for a 2,136 sq. ft. space.
Projected Timeline
Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
2/26/2019 11/26/2019 3/24/2020 4/25/2020 7/25/2020 8/25/2020 9/25/2020
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2019-20 S - S 2,279 | S - S - S - $ 2,279
Project Total $ - S 2,279 $ -1 $ -1 $ - S 2,279
Current Agenda Item
11/12/19 Facilities Committee: Review and Recommend Action on Schematic Design of the Nursing and Allied Health Campus East Building A Student Services Renovation
11/12/19 Facilities Committee: Review and Recommend Action on Authorization to Proceed with Solicitation of Construction Services for the Nursing and Allied Health Campus East
Building A Student Services Renovation
[ Mew ENROLLMENT CENTER ARCHITECTS
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v COLLEGE

Motions
November 12, 2019
Page 17, 11/8/2019 @ 10:32 AM

Review and Recommend Action on Authorization to Proceed with Solicitation of
Construction Services for the Nursing and Allied Health Campus East Building A
Student Services Renovation

Approval of authorization to proceed with the solicitation of construction services for the
Nursing and Allied Health Campus East Building A Student Services Renovation project
will be requested at the November 26, 2019 Board meeting.

On November 26, 2019, the Board of Trustees will be asked to approve the schematic
design of the project. If approved, Gignac & Associates, LLP will then proceed with design
development drawings and specifications in preparation for the construction documents
phase using College design standards as well as all applicable codes and ordinances.
Upon the architect’'s completion of the construction documents, the documents can be
issued for solicitation of construction proposals. Once received, construction proposals
will be evaluated and submitted to the Board of Trustees with a recommendation to award
a construction contract.

College staff is requesting approval to proceed with the bidding phase of soliciting
construction proposals from contractors as soon as plans and specifications are
completed by the Architect.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, authorization to proceed with the solicitation of
construction services for the Nursing and Allied Health Campus East Building A Student
Services Renovation project as presented.
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Motions
November 12, 2019
Page 18, 11/8/2019 @ 10:32 AM

Review and Recommend Action on Schematic Design of the Starr County
Campus Student Services Building G Cashiers and Veterans Affairs Areas
Renovation

Approval of schematic design by Gignac & Associates, LLP for the Starr County Campus
Student Services Building G Cashiers and Veterans Affairs Areas Renovation project will
be requested at the November 26, 2019 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Scheduling Priority

This project was requested due to the available space when expansion of the Student
Enroliment Center as part of the 2013 Bond Construction Program. The Admissions area
was vacated and the Cashiers area was planned to use the available space. In addition,
due to the planned vacating of the Cashiers area, a Veterans Affairs area was to be
created in the vacated space. The initial planning was provided as part of the Bond
Construction Program. The project has been reviewed by the FPC department, the
President’s Cabinet, the Coordinated Operations Council, the Facilities Committee, and
the Board of Trustees. This project is scheduled as a non-educational space
improvement to enhance Student Services and Cashiers areas to make more efficient
and effective use of space.

Justification

Once schematic design is approved, Gignac & Associates, LLP will proceed to prepare
all necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
codes and ordinances. Construction documents will then be issued for solicitation of
construction proposals. Once received, construction proposals will be evaluated and
submitted to the Board of Trustees with a recommendation to award a construction
contract.

Background

On February 26, 2019, the Board of Trustees approved contracting architectural services
with Gighac & Associates, LLP for this project. The architect has worked with College
staff to develop a schematic design to provide new spaces for the Cashiers and Veterans
Affairs areas. The scope of work includes the following:

Program Scope

e Renovate 1,566 square feet of existing Admissions and Cashiers spaces in
the northwest portion of the Starr County Campus Student Services Building
G.
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Motions
November 12, 2019
Page 19, 11/8/2019 @ 10:32 AM

Cashiers Spaces
Cashiers Area
Payment Lab
SPIRIT Office
Counting Room
Storage Space
Lock Room
Staff Office

Veterans Affairs Spaces
e Open Lab
e Staff Office

Funding Source
Funds for the Starr County Campus Student Services Building G Cashiers and Veterans
Affairs Areas Renovation Project 2018-020C are budgeted in the FY 2019-2020
Unexpended Construction Plant Fund in the amount of $160,000 for construction.

Starr County Campus Student Services Building G Cashiers and

Veterans Affairs Areas Renovation
Construction Budget Cost

Budgeted Amount $160,000
Schematic Design Estimated Amount 168,880
Variance ($8,880)

Reviewers

The proposed schematic design has been reviewed by staff from the Student Services,
Cashiers, Facilities Planning & Construction, and Facilities Operations & Maintenance
departments, and the Coordinated Operations Council.

Enclosed Documents

Gignac & Associates, LLP has developed a schematic presentation describing the
proposed design. Enclosed are drawings of the site plan, a floor plan, interior views, and
fact sheet.

Presenters

Gignac & Associates, LLP has developed a schematic presentation describing the
proposed design. Representatives from Gignac & Associates, LLP will be present at the
Facilities Committee meeting to present the schematic design of the proposed
improvement project.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, the proposed schematic design of the Starr County
Campus Student Services Building G Cashiers and Veterans Affairs Areas Renovation
project as presented.
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Y. SOUTH TEXAS
vV COLLEGE

. SOUTH TEXAS Project Fact Sheet

vy COLLEGE 11/8/2019
Project Name: Starr CC - Student Svcs Bldg G Cashiers and Vet. Affairs Areas Renovations  Project No. 2018-020C
Actual Variance of Project
Expenditures Budget vs. Actual
Original Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 160,000 S 160,000
Design: 16,000 1,326 14,674
Miscellaneous: 4,000 396 3,604
FFE: 30,000 30,000
Technology: 15,000 15,000
Total: $ 225,000 $ 1,722 $ 223,278
Engineer: Gignac & Associates, LLP
Board Approval of 11/26/2019
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  Samuel Saldafia Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD

Project Description

Project Scope

Redesign of the Existing Admissions area and Cashiers area.

Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, and interior
finishes, and adding electrical, data, and HVAC infrastucture for a 1,566 sq. ft. space.

Projected Timeline

Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
2/26/2019 11/26/2019 3/24/2020 4/25/2020 7/25/2020 8/25/2020 9/25/2020
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total

2018-19 S -1 S -1S 396 | S - S - $ 396
2019-20 S - S 1,326 | $ - S - S - $ 1,326
Project Total $ -1 $ 1,326 $ 396 | $ -1 s -1$ 1,722

Current Agenda Item

Renovations

11/12/19 Facilities Committee: Review and Recommend Action on Schematic Design of the Starr County Campus Student Services Building G Cashiers and Veterans Affairs Areas

11/12/19 Facilities Committee: Review and Recommend Action on Authorization to Proceed with Solicitation of Construction Services for the Starr County Campus Student Services
Building G Cashiers and Veterans Affairs Areas Renovations

| ARCHITECTS
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-W SOUTH TEXAS
v COLLEGE

Motions
November 12, 2019
Page 22, 11/8/2019 @ 10:32 AM

Review and Recommend Action on Authorization to Proceed with Solicitation of
Construction Services for the Starr County Campus Student Services Building G
Cashiers and Veterans Affairs Areas Renovation

Approval of authorization to proceed with the solicitation of construction services for the
Starr County Campus Student Services Building G Cashiers and Veterans Affairs Areas
Renovation project will be requested at the November 26, 2019 Board meeting.

On November 26, 2019, the Board of Trustees will be asked to approve the schematic
design of the project. If approved, Gignac & Associates, LLP will then proceed with design
development drawings and specifications in preparation for the construction documents
phase using College design standards as well as all applicable codes and ordinances.
Upon the architect’'s completion of the construction documents, the documents can be
issued for solicitation of construction proposals. Once received, construction proposals
will be evaluated and submitted to the Board of Trustees with a recommendation to award
a construction contract.

College staff is requesting approval to proceed with the bidding phase of soliciting
construction proposals from contractors as soon as plans and specifications are
completed by the Architect.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, authorization to proceed with the solicitation of
construction services for the Starr County Campus Student Services Building G Cashiers
and Veterans Affairs Areas Renovation project as presented.
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Motions
November 12, 2019
Page 23, 11/8/2019 @ 10:32 AM

Review and Discussion of Evaluation Criteria for Construction Proposals

At the Facilities Committee meeting on October 8, 2019, College staff was asked to
provide an update on the current process and scoring used for the evaluation of
construction proposals.

The current evaluation process was approved by the Board of Trustees on November 26,
2013. The process includes forming an evaluation committee that reviews the proposals
and scores them based on responses for each of the eight (8) questions on the
Respondent Questionnaire that is included in the advertised Request for Proposals
(RFP). The scoring is based on a point system for each criterion which is published in
the RFP.

Staff has prepared a presentation detailing the process and scoring for the Board’s review
and information.

61



SOUTH TEXAS
COLLEGE

548
A A4

AO9ATIOD
SVXH. I HLNOS

oG
e

SIJIAISS uollngiaysig pue w:_mm—_u.:._n_ JO 10}J3aliI(J
SOzeAe) edJ9(gay

uoI32NJIISU0) pue Suluue|d sal|ide4 Jo 103234iq
ezieo e]aq YAy

S9JIAIOS w>_um._um_:_Eﬁ< _u:m IJueuld ._ou— u:wv_mm:n_ A
VIAIDD ‘34D ‘VdD ‘VEIN ‘opuozi|3 Atep

SunaaAl 991IWIWO) SAIM|IdeS GTOT ‘T JOGUIDAON

(d4Y) s|jesodoud uoildonJaisuo)
10} e149114) uollen|end




<, SOUTH TEXAS
COLLEGE

o
A
VvV

‘lenosdde oy
S991sNJ] JO pJeog 3yl 'saselq dnoJ3

‘AjoAnnosfqo

0} pue pJeog 3y} 0} -9 WIWO) 91eulwl[d 0} Jaqwaw 31en|AS 0} 3|qUISSe

uoI1ePUIWILIOIBI IO Solj|Ioe4 3yl 93111WWO0J uonen|eAd suonouny Jo/pue

*12eJq1uod °22111Wwo) sailljioe 0} JOpU3A sasodoud yoeo >Q palenjeAs mHCWE“_Lm.QWU JueAdal

91n2axa pue 33foud 9y3 03 14oday pUE $31005 91epI[eA pue pamalnaJl woly spadxa 123fgns
91 JOPUDA 3Y] pIeMY e Atewwing pig 1uasald e 9911IWIWOY) UOIIEN|BAT o Ajpuspuadaspul e .

JO WEa] 9SISAIP Y o

T
.

r

|enosddy paeog

Penuo) piemy /Uol1epUSWIWIOdY elaMI) 3ulI0dS
991lWwo) salyjoey

99111wwo)

slesodoud malnay uolnienjen3

$S920.d uollenjen] - |esodold Joj 1sanbay uoI1dNJIsuo)




SOUTH TEXAS
COLLEGE

.
844
VvV

‘'suolledljijenb Jo sjesodoud ‘spiq 404 3sanbad ay3 ul paisi| Ajjedi109ds J03oe) Jueas|al Jayio Auy

pue 109(o4d ay3 Jo adods pue 9zis ay3 o0} ajelidosdde s| Ajjigeded [ejoueuly s,4049440 Y3 JOYIBYM

‘[Puuosiad pasodoud s,104940 3y L

‘p1023u A1ajes s,4049440 9y

‘sassauisng pazijianiapun Ajjearsoisiy o1 3uiie|as sajns yum Ajdwod o3 Ajijus |euswuianos ayi o Aljiqe ayl uo pedwi ayl
{S92IAJDS 40 SPOO3 S,4049440 3y} Jo Ayjenb ay

‘uorzeindas pue 92ua1IadX? S,4049440 YL

‘2oud ayy

uoilenjenj (d4Y) |esodouid 40} 1senbay uoiloniisuo)

:J9pISu0d Aew Alua [euawuIaN08 ay3 4a1deyd Siyl Japun 10eJ3U0D B JO pieme ay3 Suluiwialap U

aJnjonJiselju] pue salijioeq ajeAlld pue dljqnd :£9zz 43idey) apo) JUSWUIINOD SeX3] =

UOI109|3S elId1IID)

64



<, SOUTH TEXAS
COLLEGE

e,
v

X

A4

uiivii §
wun’

C

_ ‘pa123fal aJe sjesodoud || Jo paydeau si 10eJ43u0d e [1IIun Supjues UoId3|aS

9Y31 JO J9PJ0 Y1 Ul JOJDHO IXaU aY3 01 paad04d pue 104910 18yl Y1IM suolleilogau pusa ‘Suilldm ui pue AjjewJoy ‘||eys Ayus
[BIUSWIUIBA0S 33 40J2}J0 PAII3I3s 3yl YHM 10eJ3u0d Aloloejsiies e a1einogau 01 ajgeun st Ajua |eyusawuianog ayr | (2) =

"UOI1BDIIPOW BY3 Y3M pajejdosse agueyod
e 9014d Aue pue uolledljipow awi} 40 9dods e Joj Suoildo 4043440 PAIIJIDS YI YHM SSnIsIp Aew J93ui8ua Jo 310911YdJe S} pue
A311U3 [EIUBWUIBA0S BY] J0J3}0 PIIIBDS BYI YUM 30BJIU0D B 21e13083u 03 3dwalie 1s414 ||eys A3jua [eruawuianos ay) (q) =

‘uollenjens supjues sy (g) =
pue {jesodoud 104 1sanbaJl 3y ul elI911ID 9SOY] 404 anjeA paiySiam ayl pue |esodoud Joj 1sanbas ayy ul elBLII UOIIIBIRS (T) =

:uo paseq A113ua |elUBWUIDNO0S
9Y3 J0} an|eA 1s9q 93 SJ9440 1ey) |[esodoid ayl SHWQNS 32yl J0J2}J0 9yl 39995 [|eys Aljua [euswuiano3 ay] (e) =

$393[04d UOI3INJISUO) 10} SAINPII0IG AIdAIj2Q pue Suldesuo) (69 1a1dey) apo) JUSWUIINOD SEX3] =

s|esodold pajeas aAlladwo)

uollenjend (d4Y) |esodold Joj 1sanbay uoi1donJIsuo)

65



Y., SOUTH TEXAS
COLLEGE

Y.
Yo
AAA

‘d4Y Y3 Ul Jopuan ay3 Aq pajuasald uoirewlojul 3yl [|e Japisuod Ajjnjaied siolenjens 3yl =

69¢ ¢ 2P0D 1JUSWUIDA0E) SEX3| =
/9¢¢C 2P0) 1UDWUISA0L) SBXa| =

:S9P0J SUIMO||0} Y3 01 aJ4aype pue ‘129uydJte 1d3foud ayi se yans ‘sjeuoissajold
pue Ja11ew 103[gns ayl uo a|qeadpajmous aie oym saahojdwa Ag palonpuod ale suollen|enl =

uollenjend (d4Y) |esodold 40} 1sanbay uoildonIIsuo)




., SOUTH TEXAS
COLLEGE

o
A
VY

6T0CAd = 8TOCAdI W ,
. | =
s{% ;

N

o &

)
& & S

Q N
& & o o & & &

S o @ R K 4,. ‘AJewiwins uoijenjeas ay}

> «~v Ry > ¥ & & &
0 0 - - 0 pue uolle|nge)l SapNjdul UOIIBW.IOJUI Pases|dy =
1 _ T _ ‘lenosdde
. . $,JUapIsSald Jayje Juawiiedaq Suiseyaind ayl
Aq 10153NnbaJ ay] 01 pasea|al SEM UOIIBWIOUI BY] =
€ € € € €

v v v v 989]10)

s 9Y3 Aq paAIa2aJ a1am sisanbau piodas uado
§ S § . pa1e|2J UOIIONJISUOD Gi7 JO [€101 B ‘GTOZAd Ul =

9 9
6 6
o1

o

-

o~

m

<

L "989]10)
9y31 Ag paAIadal a1am sisanbad piodas uado
Pa1e|aJ UoIdNIISUOD €1 JO |e10) B ‘GTOCAd Ul =

67

uollewJou|
211gNnd 40} S1sanbay :0T G Ad1jod pieog pue 1oy

uollewWJOo4U| J1|gnd Sexal Yyum saljdwod pue a83(|0)

3y3 Aq paAnladal ale uojlewlou] dljgqnd J0) s3sanbay =

(1)

6T0CAd pue 8T0CAL 4104
paAI223y 3sanbay sp102ay uadQ jo JaquinN

uollew.ioju| aljgnd Joj 1sanbay

uoilenjenj (d4y) |esodolid 40} 1sanbay uoiloniisuo)




SOUTH TEXAS
COLLEGE

8y} asn 0} sanunuod abs||0D ayL

sjulod a|qissod |ejo|

109[04d ay3 Sunne|dwod 40} dwelyawil S, uspuodsay 8

*398(o4d ay3 01 yoeoidde pue uoineziuedio s uapuodsay "/

109(04d ay3 jo adods pue

9z|s 2y} 0} uOol3e|aJ Ul pue Ajjiqeded |ejdueuly s Juapuodsay'g

‘|[ouuosiad pasodoud s juapuodsay ‘g

*pJ0224 A1ajes s juapuodsay 't

S3DIAJDS pue spoos s usapuodsay ay3 jo Ayjenb ay] ‘g

uoneindas pue adualiadxa s uapuodsay 'z

|esodoud 221ud s juapuodsay ‘T

uand

"€T/92/TT U0 panoidde preog
Ajsnoinaud eusiid uonenjens

ualIND

sjulod a|qissod [e1o]

~

39loud
9y Sunna|dwod o) swely awil s usapuodsay ‘9

*309foud
a3 03 yoeoudde pue uoireziuedio s, uspuodsay ay| 'S

*329(04d oY1 98euew 03 pasodoud siaquiaw
wea) ay3 Jo adualadxa pue suoneayijenb syl v

‘Buipuels [eppueuly s Juapuodsay Yyl ‘€

‘ulaJ4ay parsanbau adAy
91 Jo s1o9foud ul sousiadxe s uspuodsay 8yl 'z

‘|lesodoud 9214d s, Juspuodsay 8yl ‘T

o o
- -

E€TOCAS S00CAS

‘sjesodolid uonansisuod

10} elI8)1ID UolyeNn|eAs pasinal
ayl panoidde pieog ayl
‘€102 ‘9¢ J1aqWanoN

‘parepdn sem sjesodoud
JO uoien[eAs 10} LD

sjulod a|qissod |ejo)|

‘sessaulsng
pazijiniapun Ajjeariolsiy o1 Suile|au sa|nJ pue sme|
yum Aldwiod 031515 Jo Aujige ay3 uo 1oedwi ayy °9

*J1S yum diysuoiie|ad 3sed s,JopusA ay| 'g

'SPadU $,)1S 199W SIVIAIDS

10/pue SpooJ S, J0PUSA 3Y3 YdIYM 0} JUIIXS YL ‘i
'S92IAIS JO/pue SPooS s,JopuaA ay3 Jo Ayljenb ay) "¢

S92IAIDS JO/puUE SPOOS S, JOPUIA
3y} JO 9y} puE JOPUIA 3Y} JO UolleINdal 3y 7

91ud aseyaund ay] ‘T

€00CA4

‘parepdn sem sjesodoud
JO uoiren[eAs 10} LD

duI[aWI ] B1I3114D uoilen|eAs — d4Y uoIanJas

68



COLLEGE

Y. SOUTH TEXAS

Y.
Yo
AAA

SjuI0d 00T
109(04d 9ay3 Su139|dwod 104 swedjawil S, 3uspuodsay ‘g sjul0d /£
109(04d ay3 031 yoeoudde pue uoijeziuedio s juapuodsay “/ S1UI04 9
109foud ayy jo SIUI0d 6
2dods pue azis ay3 01 uonejas ul pue Aujiqeded [eueUY s udpuodsay 9 |
[ouuosiad pasodoud s,jusapuodsay ‘g Sjul0d 8
10234 Alajes s,Juspuodsay ‘t SJUI0d §
S92IAJDS pue spoo3d s,jusapuodsay ay3 jo Aljenb ayl ¢ sjul0d 0T
uolleindal pue 92ua14adxa s,3uspuodsay ¢ SIUI10d OT
|esodoud 321ud s,3uspuodsay ‘T SjuI0d St

AJewwing 3uUll02S

B113111) uollen|end — 44y UuoIi1dnJisuo)d

69



COLLEGE

SOUTH TEXAS

8
Y.
v

‘puodsaJ Jou sjuswaJinbai ay3 jo sjuswaJinbai
pIp J0 syuawaJinbau 03 sasuodsau ayenbapeul SjuswiaJinbaJ uo uonewIoul | ||B 30U ING ISOW PISSIIPPE YIIYM UOIIBLWIOUI 91 papaa3xa J0o passalppe A|inj yaiym
papino.d Juspuodsal — asuodsas ou /1004 |ewiuiw papinoad Juspuodsal — |euldien papinoad Juspuodsas — ajgerdaddy uoljewJojul papinoad Juspuodsas — Jud||dIX3

asuodsal ou/iood g 01 0
|euiiew g 03 €
9|geidadde g 01 9
1U3||93x3 OT 01 6

:9]eas sjulod

‘uolen|eAs siy3 jo 1ed se paloeIu0D 3q ||IM S2JUdJRY '303foud By3 Jo uondlIdSap pue Jaquinu
auoyda|a} ‘uosJad 10e3u0d ‘Dweu Auedwod apn|aul 03 SI 1S1| 92UDIBY d4Y SIY3 Ul paisanbau se siedh (g) oAl 1sed sy uiyum adoas pue adA}
|enba o sa21A19s papinoud Ajsnoinaud sey uolleziueSio JNOA WOYM Joj suolleziuesio g) SAl4 UBY] SS9 OU JO 1SI| 9IUDJD424 JISWOISNI B SPIAOI D

¢54921JJ0 S11 Jo uolieziueduo JnoA jsujede
8ulpuelsino 4o Suipuad suns Jo spuoq uo wied ‘sduipasdold uoleligle ‘swield ‘syuswdpnl Aue ‘sieah aaly 3sed ay3 ul 4o Ajuauind auayl aly *p

'ssauIsnq ul uaaq sey Auedwod unoA sieah Jo yJaquunu apiAoLd I
‘syjuow Jnoj Ayusmi 3sed syl ul pa3deIu0I 193(04d Yoes J0j SJUNOWE JB||op SPIN0I] *q

‘'s99Ao|dwa Auedwod 1ua4IND JO JSQWNU |E10] SPIAOU B

Sjul0d QT WnWiIXe

‘uonjeyndau pue 3duaBAX? S,juapuodsay :UOBUI) *C

paiywans sjesodoad
uo paseq pajle|nd|ed ag ||IM 31025

"3|npayds A4ani|ag pue Suidild ‘¢ UoI113S d4Y 03 Jajay ‘e

sjyulod G wnwixenl

|esodoad 2314d s,juspuodsay 9yl :uoldII) T

Sluiod uollenjeA3

el

2JIEUUOIISIND 1USpUOdsSaYy

d4¥ uoI1PNIISuU0)

70



COLLEGE

SOUTH TEXAS

8
Y.
v

‘puodsas Jou
pIp J0 sjuawsaJinbaJ 03 sasuodsal a1enbapeu
papinoad Juspuodsal — asuodsas ou/i00d

sjuswaJinbau
93} papaadxa 4o passaippe Aj|n} yaiym
uoljewJojul papinoad Juspuodsas — Juaj|adx3

sjuswaJinbai ay3 jo
||B 10U INQ ISOW PASSSIPPE YdIYM UOIIBW 04Ul
papinoid juspuodsau — ajqerdany

sjuawaJinbal uo uolewJloul
|ewluiw papiroid Juspuodsal — jeuidie

asuodsals ou/400d T 01 0
|euiiew € 031 ¢
9|geidadde

JU3|[9IX3 §

:9]eods sjulod

‘s|ie3ap apinoad ‘sah J| ¢saeaA (€) 994y3 1Se| 9y UIYyHM sauly YHSO Aue pey noA aney *2
¢s3unes JedA-adueJnsul |[enUUe JU3I3J ISOW (€) 334Y3 Y3 404 (HINT) 218y JalHIPOIAl 22udluadx] s,Auedwod unoA s ey °q

‘yum 2oueldwod ul 3q
1snw saaAojdwa yaiym saidijod Aajes apnjou| ‘paseuew st Alajes a1is gol moy aqrasap Jo wesdosd Ayajes s,Auedwod unoA Jo Adod apinoud e

SjUI0d § WnWIXeAl

‘pJ1023.1 Ayajes s,juapuodsay :uoud) p

asuodsal ou/400d g 01 0
|euidiew g 0} €
9|geidadde g 01 9
1U3||93%3 OT 01 6

:9]ess sjulod

‘uollen|eAs siyj jo 3ed se
paJapISuod aq [|IM sasuodsal pue pPa3deluod aq ||Im s1o3foad Jejiwis 4o s9duaIayey ‘(4ood siI 9duewloliad 1sed 1eyl pauiwaalap SI } ssajun ()
wall 404 Sjulod € JO WNWIUIW Ue SAI9I3J ||IM Sjuspuodsad ||e) ‘s109(oad Jejiwis 49Yy3o 40 spafosd uol3dnIIsuod | 1sed Jo sajdwexa aplnoLd D

*|043u02 Ajjenb Sujuiejuiew 1oy 3|qisuodsal |puuossad Ay Jo SdualIadxd aY3 9qlIasaqg *p
éswie|d Ayuessem 3uissaippe 4oy ssad0.d s, Auedwod 9ql4asaq 2

*199[04d UOI3ONJISUOD BY3 Ul |0J3U0D Alijenb ulelulew 03 pasn spoyiaw ay3 uiejdx3 °q

‘wes3oud |043u02 Ayjjenb s, Auedwod unoA aquiasaq ‘e

SjuI0d 0T WNWIXel

*S9IIAIDS 10 SPOO0S s, Judpuodsay ay3 jo Aljenb ay] :uoudMI) “E

Sjuiod uollenjen3

BLIDUI)D

2JIEUUOIISIND 1UspuOdsay

d4¥ uoI1PNIISuU0)

71



COLLEGE

SOUTH TEXAS

8
Y.
v

‘puodsau Jou
pIp 40 syuawaJinbaJi 03 sasuodsas ayenbapeul
papinoad Juspuodsal — asuodsas ou/i100d4

sjuawaJinbau
93} pPapPaadXa 40 passaippe Aj|n} yarym
uoljewJojul papinoad Juspuodsal — Jua||a9x3

sjuawaJinbal ays jo
[|E 30U INQ 1SOW PISSIIPPE YIIYM UOIIBW IOl
papinoad Juspuodsas — ajqerdaday

sjuswaJinbau uo uonewsojul
|ewiuiw papinoad Juspuodsal — jeurSie

asuodsal ou/4o00d g 01 0
|euiSiew g 03 €
9|qeidadoe 7 03 9
1U3||9JX3 6 01 §

:9]eas sjulod

‘paypne Ajgesasaad ‘syuswialels |elouBUL 3USJIND JO SISAjeUY 193J3SpeIg pue uung e yoeny °p

‘S91EP PUD PUE 1IEIS PUE 350D |30} SUIPN|IUl JOBIIUOD JaPUN A[3UaIND S3I3[01d UOIFINIISUOD ||B 4O UOIRdIIISIP PUE 1SI| B SPIAOI] *d

‘uolIN|osaJ Joj syadsoud pue s|ieiap apinoid

‘saA §| ¢A113UD JBY30 JO uoINISUl [elDURUL Yueq Aue yum Juswaalde Supueuly Jo Juswaalde ueo| Aue uo 3neyap ul Ajpusuund Auedwod unoA s| *q
‘uolieywl| Suipuoq

|e301 pue 129(04d 3Y3 4O 1502 UOIIINJISUOD JIIUD BY} JOj puoq 01 Ajjige s,Auedwod unoA Suiedipul Auedwod A}aans e WO JUSIUI JO J31I3| B Yoeny e

S1ulod 6 Wnwixep

108l04d ay) Jo 8doos pue azis ay) 0] uole|al pue Aljiqeded [eloueul) s,Juapuodsay :uoLLID ‘9

asuodsal ou/iood g 01 0
|euidiew g 03 €
9|geidadde 7 019
sUETIERICE:]

:9]eos sjulod

*1010e43u02qgnNs yoes Aq paia|dwod
Ajpuadau s1oafoud aAly Jo 1sl| e Suipnjoul pash aq 03 $1030eJu02gns Ay Jo 3sl| e apliaoad ‘Bwil pue aiep Aiaalap |esodoud syl Jayje sinoy fz Uyl “p

Je|IWis Jo (YVIAD) Bd1aWY JO UOIILID0SSY JudwaZeue|pl UoI1dNIISuo)
9yl y3nouya J98eue|A UOIIDNIISUOD PIIILIRD 248 oym ‘109foud ay) SuiSeuew ul panjoAul Aj193l1p ‘44e1s JNOA uo (S)saquisw 4O 1SI| SPIAOI] I

*309[04d 3yl Ul PAAJOAUL 3] ||IM JGWBW WEd) Yoea awli} Jo Juddiad ayi pue syuswusdisse 3afoid ayl 9q1uasaqg 'q

"92U3PISaJ 0 AYID pue Wil 3yl Y1Mm siedh Jo Jaquinu
‘s309fo.d Jejiwis Ul 9dualIdXa BPN|dUl ISNW BWNSaJ Y] "193[o4d 3Y3 Ul panjoAul Aj30a41p 34 [|IM 1By} Wea) S,3uspuodsay ay3 JO SSWNSAJ PIACId e

SJuliod 8 wnwixep

‘|]ouuosiad pasodoud s, juspuodsay ay] :uodMI) °§

Sluiod uollenjeA3

CIVE D)

2JIBUUOIISIND 1UBpuOodsay

d4¥ uoI1PNIISuU0)

72



COLLEGE

SOUTH TEXAS

8
2
N

‘puodsas Jou
pIp J0 sjuawsaJinbaJ 03 sasuodsal a1enbapeul
papinoid Juspuodsal — asuodsaus ou/i00d

sjuawaJinbal uo uonewJloul
|ewiuiw papiroid Juspuodsal — jeuidie

sjuswalinbai ay1 jo
||B 10U INQ 3SOW PISSIPPE YdIYM UOlIew.oul
papinoad juspuodsau — ajqerdanrny

sjuawalinbau
93 papa30Xa JO passaippe Ajjns yaiym
uoljewJojul papinoad Juspuodsas — Jud||aIx3

sjulod 00T

sjuiod 3|qissod |eyo)

paniwagns
sjesodo.d uo paseq pale|ndjed aq |[IM 3400S

3|Npayds AJanlja@ pue Suidld ‘4 U0IIISS d4Y 01 JoJaY “e

SjUI0d Z WwnwiIxel

199f04d ay3 Sunajdwod o) sweuy dwil S,Juspuodsay :uouANL) °g

asuodsal ou/iood T 01 Q
|euiSiew € 03 ¢
9|geidadde g 01 ¢
1U3||99%3 9

:9]eds sjulod

¢J1S wody 24inbas noA |j1m 3ouelsisse 1eypn ¢3say3 98euew o1 uejd noA op moy pue )| S SuinIas ul Sa13ndiyip a1edidijue noA oq

"S9UO01S3|IW pUE S31EP A YUM 3JNPaYIS FI0M B HWANS °q

‘yoeoidde 123foud ay3 JO JUSWIL]LS B BPINOU{ B

SJUulod 9 wnuwixen

*309[o.ud ay3 01 yoeoadde pue uoijeziuesio s,jusapuodsay ay| :uoLdMI) L

SjUl0d uoijenjeny

CIET)

2JIBUUOIISIND 1UBpuUOdsay

d4¥ uoI1PNIISuU0)

73



ésuo11sany

74



This page intentionally left blank




Motions
November 12, 2019
Page 25, 11/8/2019 @ 10:32 AM

Review and Recommend Action on Contracting Construction Services for the
Pecan Campus Information Technology Building M Office and Work Space
Renovation

Approval to contract construction services for the Pecan Campus Information Technology
Building M Office and Work Space Renovation will be requested at the November 26,
2019 Board meeting.

Purpose

The procurement of a contractor will provide for construction services necessary for the
renovation of the Pecan Campus Information Technology Building M Office and Work
Space.

Scheduling Priority

This project was submitted in 2018 by the IS&P Division and has been reviewed by the
FPC department, the President's Cabinet, the Coordinated Operations Council, the
Facilities Committee, and the Board of Trustees. This project is scheduled as a non-
educational space improvement to accommodate staff from the Institutional Research &
Effectiveness and Research & Analytical Services departments that will be relocated from
the Pecan Plaza Human Resources Building A.

Background

On May 28, 2019, the Board of Trustees approved the schematic design from
Boultinghouse Simpson Gates Architects, Inc. and the solicitation of construction services
for this project.

Solicitation of competitive sealed proposals for this project began on August 19, 2019. A
total of four (4) sets of construction documents were issued to plan rooms and seven (7)
to a general contractor. A total of eleven (11) proposals were received on September 5,
20109.

Timeline for Solicitation of Competitive Sealed Proposals

August 19, 2019 Solicitation of competitive sealed proposals began.

September 5, 2019 Eleven (11) proposals were received.

College staff reviewed and evaluated the competitive sealed proposal and recommend 5
Star GC Construction, LLC as the highest ranked in the amount of $379,000.
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Motions
November 12, 2019
Page 26, 11/8/2019 @ 10:32 AM

Funding Source

-W SOUTH TEXAS
v COLLEGE

Highest Ranked
. Proposal .
Estimated | 5 star GC Construction, | EStimated Budget
Source of Funding Budget LLC Variance
Unexpended Construction
Plant Fund $420,000 379,000 $41,000
Total Amount $420,000 379,000 $41,000

Funds for the Pecan Campus Information Technology Building M Office and Work Space
Renovation Project 2018-014C are budgeted in the Unexpended Construction Plant Fund
for available use in fiscal year 2019-2020. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project may be found under
the agenda item titled Update on Status of Unexpended Plant Fund.

On October 29, 2019, the Board of Trustees deferred this item to be presented to the
Facilities Committee in November for further review and recommendation to the Board of
Trustees.

Reviewers
The proposals have been reviewed by the architect and College staff from the Facilities
Planning & Construction, Maintenance & Operations, and Purchasing departments.

Enclosed Documents
Enclosed are the project presentation, proposal ranking and evaluation, and fact sheet.
Staff evaluated the proposal and prepared the enclosed proposal summary.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, to contract construction services with 5 Star GC
Construction, LLC in the amount of $379,000 for the Pecan Campus Information
Technology Building M Office and Work Space Renovation as presented.
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SOUTH TEXAS COLLEGE
PECAN CAMPUS - BUILDING M OFFICE AND WORK SPACE RENOVATION
PROJECT NO. 19-20-1010

5 Star Gerlach Builders, LLC./ J.T. Vaughn RE Freidrichs Company/ | RGVCM Group, LLC./ Tri-Gen Construction,
NAME GC Construction, LLC. dba WIL-CON Holchemont, Ltd. J. Pena Construction, Ltd. Construction, LLC. NM Contracting, LLC. Noble Texas Builders | Austin Connor Friedrichs Jose Lopez Synergy Builders of Texas LLC.
ADDRESS 3209 Melody Ln 918 Big Horn Dr 900 N Main St 5808 N 23rd St 2202 N Schunior Ste 3 2022 Orchid Ave 108 S Main St 3409 S Jackson Rd 601 S 10th Ave Unit A P O Box 4292 P900 N Texas Blvd Ste 201

CITY/STATE/ZIP

Mission, TX 78574

Edinburg, TX 78542

McAllen, TX 78501

McAllen, TX 78501

Edinburg, TX 78541

McAllen, TX 78504

La Feria, TX 78559

Pharr, TX 78577

Edinburg, TX 78539

Edinburg, TX 78540

Weslaco, TX 78599

956-222-6624

956-447-1048

PHONE 956-867-5040 956-781-9781 956-686-2901 956-971-8705 713-243-8300 956-631-5667 956-277-0708 956-687-8261 956-329-1118
FAX 956-599-9055 956-686-2925 713-243-8350 956-627-3959 956-277-0705 956-687-6164 956-513-0688 956-447-2003
CONTACT Alan Oakley Ted Gerlach Michael C. Montalvo Jose Pena J. Thomas Vaughn Noel Mufioz Alfredo Garcia, Jr. Austin Connor Freidrichs Jose A. Lopez Dagoberto Perez, Jr. Jorge Gonzalez

# Description Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed

Pecan Campus - Building M
1 |Office and Work Space $ 379,000.00| $ 430,000.00| $ 407,000.00| $ 440,000.00| $ 462,000.00| $ 369,500.00 | $ 506,000.00 | $ 450,000.00| $ 421,012.33| $ 345,000.00 $ 424,900.00

Renovation
2 (Bid Bond Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
3 |Begin Work Within 10 Working Days 5 Working Days 10 Working Days 10 Working Days 7 Working Days 5 Working Days 5 Working Days No Response 10 Working Days 2 Working Days 15 Working Days
4 [Completion of Work Within 110 Calendar Days 150 Calendar Days 90 Calendar Days 120 Calendar Days 103 Calendar Days 120 Calendar Days 80 Calendar Days No Response 120 Calendar Days 120 Calendar Days 160 Calendar Days
TOTAL AMOUNT PROPOSED | $ 379,000.00 | $ 430,000.00 | $ 407,000.00 | $ 440,000.00 | $ 462,000.00 | $ 369,500.00 | $ 506,000.00 | $ 450,000.00 | $ 421,01233 | $ 345,000.00 | $ 424,900.00
TOTAL EVALUATION POINTS 87.14 79.74 84.41 77.32 80.24 80.83 79 69.05 76.08 81.6 79.66
RANKING 1 6 2 9 5 4 8 11 10 3 7

The Director of Purchasing has reviewed all the responses and evaluations completed.
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SOUTH TEXAS COLLEGE
PECAN CAMPUS - BUILDING M OFFICE AND WORK SPACE RENOVATION
PROJECT NO. 19-20-1010

5 Star Gerlach Builders, LLC./ J.T. Vaughn Synergy Builders of Tri-Gen Construction,
VENDOR GC Construction, LLC. dba WIL-CON Holchemont, Ltd. J. Pefia Construction, Ltd. Construction, LLC. NM Contracting, LLC. Noble Texas Builders | RE Freidrichs Company | RGVCM Group, LLC. Texas LLC.
ADDRESS 3209 Melody Ln 918 Big Horn Dr 900 N Main St 5808 N 23rd St 2202 N Schunior Ste 3 2022 Orchid Ave 108 S Main St 3409 S Jackson Rd 601 S 10th Ave Unit A P O Box 4292 P900 N Texas Blvd Ste 201
CITY/STATE/ZIP Mission, TX 78574 Edinburg, TX 78542 McAllen, TX 78501 McAllen, TX 78501 Edinburg, TX 78541 McAllen, TX 78504 La Feria, TX 78559 Pharr, TX 78577 Edinburg, TX 78539 Edinburg, TX 78540 Weslaco, TX 78599
PHONE 956-867-5040 956-781-9781 956-686-2901 956-971-8705 713-243-8300 956-631-5667 956-277-0708 956-687-8261 956-329-1118 956-222-6624 956-447-1048
FAX 956-599-9055 956-686-2925 713-243-8350 956-627-3959 956-277-0705 956-687-6164 956-513-0688 956-447-2003
CONTACT Alan Oakley Ted Gerlach Michael C. Montalvo Jose Pefia J. Thomas Vaughn Noel Mufioz Alfredo Garcia Jr. Austin Connor Freidrichs Jose A. Lopez Dagoberto Perez Jr. Jorge Gonzalez
40.96 36.1 38.14 35.28 336 42.01 30.68 345 36.87 45 36.53
40.96 36.1 38.14 35.28 33.6 42.01 30.68 345 36.87 45 36.53
1 The Respon(_ient's price proposal. 40.96 40.96 36.1 361 38.14 38.14 35.28 35.28 33.6 336 42.01 42.01 30.68 30.68 34.5 345 36.87 36.87 45 5 36.53 36.53
(up to 45 points) 40.96 36.1 38.14 35.28 336 42.01 30.68 345 36.87 45 36.53
40.96 36.1 38.14 35.28 33.6 42.01 30.68 345 36.87 45 36.53
40.96 36.1 38.14 35.28 336 42.01 30.68 345 36.87 45 36.53
9 8.5 9 7 9 6 9 6 75 6.5 9
8.5 8 8 8 8 5 8 7 7 5.5 8
2 E;igfj)p:“(ﬂ;”:j fg‘;zrl':ge and 855 8.83 8;’ 8.58 2 85 j 7.66 z 8.83 6:’ 6.66 8;’ 8.75 7;’ 7.16 7;’ 7.08 2 6.25 2 8.58
9 9 9 8 9 75 9 75 75 6.5 9
9 8.5 9 8 9 7 9 7 7 7 8.5
9 8 9 75 9 5 9 5 7 5 7
h ity of the R dent 8.5 8 8 8 8 5 8 7 7 6 8
3 gogdgu:rlgr(\)/ictes Fsponcents 85 8.58 8 8.33 85 8.5 8 7.91 85 8.58 5 6 85 8.66 ! 6.66 ! 6.83 6 5.91 8 8.16
(up to 10 points) 8 9 8 8 9 7.5 9 6 6 6 9
9 9 9 8 9 75 9 8 7 6.5 9
8.5 8 8.5 8 8 6 8.5 7 7 6 8
4.5 4 4 4 4 3 4 4 35 35 4
4 4 4 4 4 3 4 4 4 4 4
4 The Respopdent's safety record 45 433 4 416 4 416 4 416 4.5 4.25 4 3.66 4 408 3.5 391 4 391 4 391 4 4.08
(up to 5 points) 5 5 5 5 5 4 5 4 4 4 4
4 4 4 4 35 4 4 4 4.5
4 4 4 4 4 4 4 4 4
75 7 75 6 6.5 5 75 6 6 5 7
6.5 7 6 6 6.5 4 7.5 5.5 5 6 6
5 ;:;;e:so?gzrlgsgp;gm:d ; 7.16 ; 7 ; 7 6: 6.33 ; 7.08 ; 6.16 7%5 7.33 ; 6.16 ; 6.25 z 583 s 6.58
75 7 7 6.5 7 7 7 6.5 7 6 6.5
7.5 7 75 7 75 7 7.5 6 6.5 6 7
7 8 7 7 6 7 8 6 7.5 6 7.5
The R dents i al 7.5 7 7 6 7.5 7 8 5 6 5 7
6 ca;abielzistgloa reer:;fiolr??gcti size and 5 7.33 5 7.58 ! 7.16 5 7.16 5 75 5 7.33 8 75 8 6.5 5 6.16 6 5.83 8 7.58
scope of the project. (up to 9 points) 7 8 7 7 8 8 7 6 5 6 8
8 8 8 8 8 7.5 7 7 7 6 8
7 7 7 7.5 8 7 7 7 6.5 6 7
5.5 35 5.5 35 5 3 5.5 3 4 4 4
The R dent o § B15) 5 4.5 4 5 3 5 4 3.5 4 5
7 ap;ro:;??g tﬁztpsrgj?catr.mamn " 5 5 4 4.16 45 5 45 4.25 5 5 5 4.25 5 5 45 4.16 45 441 4 4 4 4.75
(up to 6 points) 4 4 5 5 5 5 4 4 5 4 5
5 4 5 4.5 5 4.5 55 4.5 4.5 4 5
5] 4.5 55 4 5 5 5 5 5 4 55
4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4
The R dent's time f ; 4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4
8 co;pl:i&ogntheen;ot;gf. e AeE 4.95 3.83 3.83 5.95 5.95 4.57 4.57 54 54 4.76 4.76 l 7 0 0 4.57 4.57 4.87 4.87 34 34
(up to 7 points) 4.95 3.83 5.95 457 5.4 476 7 0 457 4.87 3.4
4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4
4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4
TOTAL EVALUATION POINTS 87.14 79.74 84.41 77.32 80.24 80.83 79 69.05 76.08 81.6 79.66
RANKING 1 6 2 9 5 4 8 11 10 3 7

The Director of Purchasing has reviewed all the responses and evaluations completed.
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Project Name: Pecan Campus - Building M Office and Work Space Renovation Project No. 2018-014C
Actual Variance of Original
Expenditures Budget vs. Actual
Original Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 420,000 S 420,000
Design: 42,000 22,200 19,800
Miscellaneous: 5,755 2,749 3,006
FFE: 80,000 80,000
Technology: 27,540 27,540
Total: S 575,295 S 24,949 $ 550,346
Architect: BSG Architects
Board Approval of 5/28/2019
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  Martin Villarreal Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD

Project Description
The project will consist of renovating four (4) classrooms in
Information Technology Building M into office spaces and a
conference room for use by IS&P.

Project Scope
Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, and interior
finishes, and adding electrical, data, and HVAC infrastructure for a 4,222 sq. ft. space.

Projected Timeline

Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
12/13/2018 5/28/2019 11/26/2019 1/15/2020 5/15/2020 6/15/2020 7/15/2020
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 S - S 22,200 | $ 2,749 | $ - S - $ 24,949
Project Total $ - S 22,200| $ 2,749 | S -1 $ - S 24,949

Current Agenda Item

11/12/19 Facilities Committee: Review and Recommend Action on Contracting Construction Services for the Pecan Campus Information Technology Building M Office and Work Space
Renovation
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Motions
November 12, 2019
Page 31, 11/8/2019 @ 10:32 AM

Review and Recommend Action on Contracting Construction Services for the
Pecan Campus Student Activities Building H Renovation for Culinary Arts

Approval to contract construction services for the Pecan Campus Student Activities
Building H Renovation for Culinary Arts will be requested at the November 26, 2019 Board
meeting.

Purpose

The procurement of a contractor will provide for construction services necessary for the
renovation of the Pecan Campus Student Activities Building H Renovation for Culinary
Arts.

Scheduling Priority

This project was submitted in 2018 by the Culinary Arts department and has been
reviewed by the FPC department, the President’'s Cabinet, the Coordinated Operations
Council, the Facilities Committee, and the Board of Trustees. This project is scheduled
as an educational space improvement to renovate and expand the previously existing
kitchen for use by the Culinary Arts program.

Background
On May 30, 2019, the Board of Trustees approved the schematic design from EGV
Architects and the solicitation of construction services for this project.

Solicitation of competitive sealed proposals for this project began on September 16, 2019.
A total of four (4) sets of construction documents were issued to plan rooms and seven
(7) to general contractors. A total of five (5) proposals were received on October 3, 2019.

Timeline for Solicitation of Competitive Sealed Proposals

September 16, 2019 Solicitation of competitive sealed proposals began.

October 3, 2019 Five (5) proposals were received.

College staff reviewed and evaluated the competitive sealed proposal and recommend
Noble Texas Builders as the highest ranked in the amount of $555,000.

Funding Source

-W SOUTH TEXAS
v COLLEGE

Highest Ranked
Estimated Proposal Estimated Budget
Source of Funding Budget Noble Texas Builders Variance
Unexpended Construction
Plant Fund $600,000 555,000 $45,000
Total Amount $600,000 555,000 $45,000
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Motions
November 12, 2019
Page 32, 11/8/2019 @ 10:32 AM

Funds for the Pecan Campus Student Activities Building H Renovation for Culinary Arts
Project 2018-023C are budgeted in the Unexpended Construction Plant Fund for
available use in fiscal year 2019-2020. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project may be found under
the agenda item titled Update on Status of Unexpended Plant Fund.

Reviewers
The proposals have been reviewed by the architect and College staff from the Facilities
Planning & Construction, Maintenance & Operations, and Purchasing departments.

Enclosed Documents
Enclosed are the project presentation, proposal ranking and evaluation, and fact sheet.
Staff evaluated the proposal and prepared the enclosed proposal summary.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, to contract construction services with Noble Texas
Builders in the amount of $555,000 for the Pecan Campus Student Activities Building H
Renovation for Culinary Arts as presented.
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SOUTH TEXAS Project Fact Sheet
COLLEGE
11/8/2019
Project Name: Pecan Campus - Building H Renovation for Culinary Arts Project Nos.  2018-023C
Actual Variance of Project
Total Project Expenditures Budget vs. Actual
Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 600,000 S 600,000
Design: 60,000 38,997 21,003
Miscellaneous: 24,600 3,191 21,409
FFE: 225,000 225,000
Technology: 48,000 48,000
Total: $ 957,600 $ 42,189 $ 915,411
Engineer: EGV Architects
Board Approval of 5/30/2019
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  Martin Villarreal Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD
Project Description Project Scope
Redesign of the previously existing cafeteria and kitchen spaces|Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, interior
to be used for the Culinary Arts program. finishes, installation some of kitchen equipment, and adding electrical, data, and HVAC
infrastucture for a 4,604 sq. ft. space.
Projected Timeline
Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
7/24/2018 5/30/2019 11/26/2019 1/23/2020 5/23/2020 6/23/2020 7/23/2020
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2017-18 $ -3 - |3 586 | $ - s - 13 586
2018-19 S 38,997 | $ 1,785 $ 40,782
2019-20 $ HE - |3 820 | $ - s - 13 820
Project Total S -1 38,997 | $ 3,191| $ -1 s -1$ 42,189
Current Agenda Item
11/12/19 Facilities Committee: Review and Recommend Action on Contracting Construction Services for the Pecan Campus Student Activities Building H Renovation for Culinary Arts
> =3
ms——————
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Motions
November 12, 2019
Page 37, 11/8/2019 @ 10:32 AM

Review and Recommend Action on Installation and Procurement of the
Nursing and Allied Health Campus West Entry Campus Sign

Approval of installation and procurement for the Nursing and Allied Health Campus West
Entry Campus Sign project will be requested at the November 26, 2019 Board meeting.

Purpose
Authorization is being requested to install signage at the west entrance of the Nursing
and Allied Health Campus.

Justification

The College is in need of appropriate signage to clearly identify the Nursing and Allied
Health Campus to the public on the west side of the newly expanded NAH West &
Simulation Center Building B.

Scheduling Priority

This project has been reviewed by the FPC department and the Coordinated Operations
Council. This project is scheduled as a non-educational space improvement to provide
identification and branding of the NAH West & Simulation Center Building B.

Background

The NAH West & Simulation Center Building B was built as part of the 2013 Bond
Construction Program and a new northwest entrance and drive was provided as part of
the site work. Appropriate signage is necessary to provide for the formal identification and
presence of the newly expanded facilities along McColl Boulevard.

South Texas College Facilities Planning and Construction staff have developed the
preliminary design of the sign and the Coordinated Operations Council has reviewed the
proposed sign. FPC and Purchasing staff propose to solicit construction services for the
proposed sign. The awarded vendor would provide the final design, material, and
installation of the sign. Once the proposals are received, they will be evaluated and
submitted to the Facilities Committee for recommendation to the Board to award a
construction contract. Facilities Planning & Construction will work with the College’s lawn
maintenance vendor to relocate any existing trees that may obscure the visibility of the
sign as necessary. The proposed entry sign on McColl Boulevard will include “West
Entrance” to distinguish the entry at its location from the south entrance on Vermont
Avenue.

Additional vehicular and pedestrian wayfinding signs will also be incorporated to provide
information and guidance to navigate the various facilities on the campus.

Funding Source

Funds for the Nursing and Allied Health Campus West Entry Campus Sign Project 2019-
013C are budgeted in the FY 2019-2020 Unexpended Construction Plant Fund in the
amount of $75,000 for construction. A remaining budget balance of the FY20
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Motions
November 12, 2019
Page 38, 11/8/2019 @ 10:32 AM

Unexpended Plant Fund considering this month’s proposed project may be found under
the agenda item titled Update on Status of Unexpended Plant Fund.

Reviewers
The proposed signage has been reviewed by FPC staff and the Coordinated Operations
Council.

Enclosed Documents
A presentation of the proposed sign is enclosed for the Committee’s review and
information.

Presenters
Representatives from FPC staff will be present to respond to questions from Facilities
Committee members.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, the installation and procurement for the Nursing and
Allied Health Campus West Entry Campus Sign project as presented.
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Project Fact Sheet

Y. SOUTH TEXAS
Vv

\} ~ s
v COLLEGE 11/8/2019
Project Name: Nursing and Allied Health Campus - West Entry Campus Sign Project No. 2019-013C
Actual Variance of Original
Expenditures Budget vs. Actual
Original Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 75,000 S -
Design: - -
Miscellaneous: 1,000 -
FFE: - -
Technology: - -
Total: $ 76,000 $ $ -
Architect: N/A
Board Approval of 11/26/2019
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  David Valdez Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD

Project Description

Project Scope

campus.

The installation of an monument sign at the main entrance to

Installation of a pre-fabricated metal sign with it's associated masonry.

Projected Timeline

Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
N/A 11/26/2019 2/25/2020 3/15/2020 6/15/2020 7/15/2020 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 $ -1$ - $ - $ - $ - $ -
Project Total $ - S -1 S -1 $ -1 S -1 S -

Current Agenda Item

11/12/19 Facilities Committee: Review and Recommend Action on Installation and Procurement of the Nursing and Allied Health Campus West Entry Campus Sign

Rendering

NURSING & ALLIED @
HEALTH CAMPUS
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Motions
November 12, 2019
Page 41, 11/8/2019 @ 10:32 AM

Review and Recommend Action on Architectural Fee Adjustment for Nursing and
Allied Health Campus East Building A Center for Learning Excellence / Student
Success Center Renovations

Approval to amend the current architectural agreement with Boultinghouse Simpson
Gates Architects (BSGA) to adjust the architectural fee based on the final construction
cost for the Nursing and Allied Health Campus East Building A Center for Learning
Excellence / Student Success Center Renovations project will be requested at the
November 26, 2019 Board meeting.

Purpose

Authorization is requested to amend the current architectural agreement with BSGA to
adjust their architectural fee based on the final construction cost for the Nursing and Allied
Health Campus East Building A Center for Learning Excellence / Student Success Center
Renovations.

Scheduling Priority

This project was submitted in 2017 by NAH Advising staff at the Nursing and Allied Health
Campus and has been reviewed by the FPC department, the President’'s Cabinet, the
Coordinated Operations Council, the Facilities Committee, and the Board of Trustees.
This project is scheduled as a student support space improvement to enhance Student
Services and make more efficient and effective use of space.

Justification
The Architect is compensated based on a percentage of the Construction Budget, and
compensation adjustments are necessary once the construction costs are finalized.

Background

The current architectural agreement with BSGA for the Nursing and Allied Health Campus
East Building A Center for Learning Excellence / Student Success Center Renovations
states an additional fee is required if the final construction cost exceeds the Owner’s
original budget for the Cost of Work.

The original budget for the project was $111,360, and the fee was negotiated at 10%, for
a total of $11,136. On March 26, 2019, the Board of Trustees approved contracting
construction services with Tri-Gen Construction, LLC in the amount of $170,000. The
architect informed College staff that the project's mechanical, electrical, and plumbing
(MEP) infrastructure was extensive which accounted for the additional costs. The cost
per square foot was $88/sq. ft. which is within the normal range of construction costs for
this type of project. The total project cost is $173,640.47.

BSGA is requesting an additional fee of $6,228.05, which would result in an adjusted fee

of $17,364.05. The total revised fee, including the reimbursable expenses of $925, is
$18,289.05, including additional services.
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November 12, 2019
Page 42, 11/8/2019 @ 10:32 AM

Original Fee: $11,136.00

Additional Fee: 6,228.05

Subtotal:  $17,364.05

Reimbursable Expenses: 925.00
Total Revised Fee $18,289.05

Board approval is necessary to amend the current architectural agreement with BSGA to
a revised fixed fee of $18,289.05. No additional costs are anticipated for this project.

Funding Source

Funds for the Nursing and Allied Health Campus East Building A Center for Learning
Excellence / Student Success Center Renovations Project 2019-009C are budgeted in
the FY 2019-2020 Unexpended Construction Plant Fund.

Recommendation

It is requested that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, to amend the current architectural agreement with
BSGA for the Nursing and Allied Health Campus East Building A Center for Learning
Excellence / Student Success Center Renovations project to a revised fixed fee of
$18,289.05.
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Project Fact Sheet
11/8/2019

ol SOUTH TEXAS

OO

Project Name:

Nursing and Allied Health Campus - CLE Renovations

Project No.

2018-009C

Actual Variance of Amended
Amended  Expenditures Budget vs. Actual
Original Budget Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 111,360 | $ 173,640 S 164,958 $ 8,682
Design: 11,000 17,000 11,794 5,206
Miscellaneous: 4,000 5,100 2,080 3,020
FFE: 61,241 61,241 33,129 28,112
Technology: 9,465 9,465 16,485 (7,020)
Total: $ 197,066 | $ 266,446 $ 228,446 $ 38,000
Engineer: BSG Architects Board Review of
Schematic Design 3/26/2019
Contractor: Tri-Gen Construction, LLC and Approval of GC
Substantial Board
STC FPC Project Manager:  Samuel Saldafia Completion 10/29/2019  Acceptance TBA
Board
Final Completion TBA Acceptance TBA

Project Description

Project Scope

Redesign existing Center for Learning Excellence space to
offices for use by Advising Programs.

Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, and interior
finishes, and adding electrical, data, and HVAC infrastucture for a 1,926 sq. ft. space.

Projected Timeline

Board Review of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
4/24/2018 3/26/2019 3/26/2019 4/26/2019 10/29/2019 10/31/2019 11/5/2019
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total

2017-18 S - S - S 2,080 | $ 33,129 | $ - $ 35,209
2018-19 S 142,690| $ 11,794| $ -1 S -1s -$ 154,484
2019-20 S 22,268 S -1 S -1 S - S 16,485| $ 38,753
Project Total $ 164,958 | $ 11,794| $ 2,080 $ 33,129 | $ 16,485 $ 228,446

Current Agenda Item

Renovations

11/12/19 Facilities Committee: Review and Recommend Action on Final Completion of the Nursing and Allied Health Campus Center for Learning Excellence / Student Success Center

113



This page intentionally left blank




-W SOUTH TEXAS
v COLLEGE

Motions
November 12, 2019
Page 45, 11/8/2019 @ 10:32 AM

Review and Recommend Action on Final Completion for the Nursing and Allied
Health Campus East Building A Center for Learning Excellence / Student Success
Center Renovations

Approval of final completion for the Nursing and Allied Health Campus East Building A
Center for Learning Excellence / Student Success Center Renovations project will be
requested at the November 26, 2019 Board Meeting:

Completion
Recommended
1. | Nursing and Allied Health Campus East Building A| Final Completion| October 31, 2019
Center for Learning Excellence / Student Success| Recommended
Center Renovations
Project No. 2019-006C

Project Date Received

Architect: Boultinghouse Simpson Gates
Architects
Contractor: Tri-Gen Construction, LLC

This project was originally submitted in 2017 by NAH Advising staff at the Nursing and
Allied Health Campus and has been reviewed by the FPC department, the President’s
Cabinet, the Coordinated Operations Council, the Facilities Committee, and the Board of
Trustees. This project is scheduled as a student support space improvement to enhance
Student Services and make more efficient and effective use of space.

Final Completion, including punch list items, was accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion and
release of final payment for this project with Tri-Gen Construction, LLC be approved. The
original budget approved for this project was in the amount of $111,360. The approved
construction proposal amount was $170,000.

The following chart summarizes the above information:

Construction Approved Net Total Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders
$111,360 $170,000 $3,640 $173,640 $164,958 $8,681.55

On October 30, 2019, Boultinghouse Simpson Gates Architects inspected the site to
confirm that all punch list items were completed.

Enclosed Documents

A copy of the Final Completion Letter is enclosed for the Committee’s review and
information.
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Recommended Action

It is recommended that the Facilities Committee recommend for Board approval at the
November 26, 2019 Board meeting, final completion of the Nursing and Allied Health
Campus East Building A Center for Learning Excellence / Student Success Center
Renovations project and release of final payment of $8,681.55 to Tri-Gen Construction,
LLC as presented.
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11-4-2019

Mr. Rick de la Garza

Interim Director of Facilities Planning and Construction
South Texas College

P.O. Box 9701

McAllen, Tx. 78502-9701

Re:  STC Nursing and Allied Health Building Center for Learning Excellence Conversion
~ #18-19-1037 Pecan Campus

Mr. De la Garza,
As of October 31st, 2019, Trigen Construction has completed construction and has addressed all
punch list items for the South Texas College Nursing and Allied Health building Center for

Learning Excellence Conversion project.

To the best of my knowledge, the work has been performed in accordance with the Contract
Documents and I recommend final acceptance.

If you have any questions or need any additional information, please don’t hesitate to call me.

Sincerely,

7 . s

J ates, ATA
Boultinghouse Simpson Gates Architects

ce: nel/file
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Motions
November 12, 2019
Page 48, 11/8/2019 @ 10:32 AM

Review and Discussion of Priority Criteria for Capital Improvements Projects (CIP)
and Renewals & Replacements Projects (R&R)

At the Facilities Committee meeting on September 10, 2019, College staff was asked to
provide information on the prioritization of Capital Improvements Projects (CIP) and
Renewals & Replacements Projects (R&R).

Priority Methodology

The Facilities Planning & Construction (FPC) department manages projects of various
types and sizes. The number of projects annually usually exceed 60 projects and many
are at different project stages during the fiscal year. FPC follows internal steps and
procurement procedures for each project. Projects are started based on their priority and
when a project can be constructed to allow College operations to continue with minimal
disruptions. Projects should be planned and requested well in advance of when a project
is needed in order for FPC to properly develop and execute a project.

Schedules

It is important to properly plan each project. A project should be submitted well in advance
of when a project is needed to be operational. FPC follows various steps needed for
approving, scoping, designing, budgeting, bidding, permitting, constructing, closing out,
and furnishing, and occupying a project.

Reviewers

All project scopes, budgets, and schedules are reviewed by the stakeholders, FPC and
College departments, FAS staff, Coordinated Operations Council, President’s Cabinet,
President’s Administrative Staff, Facilities Committee, and the Board of Trustees.

Prioritization Process

Projects are categorized as one of four Levels, with Level 1 as the highest priority and
Level 4 as the lowest. Once a project is designated with a Level, metrics are applied
depending on the Scheduling, a Needs Assessment, and the nature of the Maintenance
Improvements to determine the optimal construction timeline for the project.

Enclosed Documents
Enclosed is a presentation outlining the priority levels for the Committee’s review and
information.

No recommendation is requested.
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Page 50, 11/8/2019 @ 10:32 AM

Update on Status of Unexpended Plant Fund Construction Projects
The Facilities Planning and Construction staff prepared the attached design and
construction update. This update summarizes the status of each capital improvement and

renewals & replacements project currently in progress. Mary Elizondo and Rick de la
Garza will be present to respond to questions and address concerns of the committee.
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Facilities Planning & Construction Department

FY 2019-20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

LEGEND FOR PROJECT PHASES

STATUS

PD

Pending Approval to Start Bidding and Negotiations
Project Development Board Approval

Project Start (RFQ,Ad,Bd App) Construction Phase

Design Phase Project Complete

Schematic Design Approval

+ | Preparing for Approval

\'} | Approved and In Progress

FY2021
Sept. 20' - Aug. 21'

FY2022
Sept. 21' -
Dec. 21'

FY2019 FY2020
Status Proposed Projects Method| Budget PM Jan. 19' - Aug. 19' Sept. 19' - Aug. 20'
Months s[FIm[alm|s]s]a[s|o|no|s|rm[am[s]s]a]s]o[n]p|s|F|m[alm|s]i[a]s|o|n|D
Pecan Campus

1 v Pecan - Sand Volleyball Courts C 15,884 BV
2 v Pecan - Library (Renovation/Expansion) A 500,000 DV
3 v Pecan - Building M Office and Work Space Renovation A 420,000 i
4 v Pecan - Athletic Field Fence Enclosure FPC TBD DV
5 v Pecan - Building D Renovation A 180,000
6 v Pecan - Building H Cafeteria Renovation for Culinary Arts A 600,000 T
7 ON HOLD Pecan - Building H West Elevation Modifications A 150,000 8D
8 ON HOLD Pecan - Parl.< and Ride Renovation and Fence Enclosure for A 60,000

College Vehicles MV
9 ON HOLD Pecan - Cooling Tower Screen Upgrades A 275,000 8D
10 ON HOLD Pecan - Site Improvements to North Pecan Campus 0&M 125,000 MV
11 Pecan - Business and Science Building G Classroom Renovation | A/MEP 188,000 s
12 Pecan - Entry Monument Sign FPC 100,000 DV
13 v Pecan - Arbor Brick Columns Repair & Replacement (RR) Oo&M 200,000

MV
N4 Pecan - Building X Data Cabling Infrastructure Replacement

14 IT 90,000

(RR)
15 v Pecan - Building J Data Cabling Replacement (RR) IT 200,000

Pecan - Ann Richards Administration Building A Data Cabling
16 IT 80,000

Infrastructure Replacement (RR)

Pecan - Art Building B Data Cabling Infrastructure Replacement
17 IT 40,000

(RR)

Pecan - Student Activities Center Building H Data Cabling
18 IT 150,000

Infrastructure Replacement (RR)

Pecan - Information Technology Building M Generator
19 MEP 250,000

Replacement (RR)
20 Pecan - Reseeding and Regrading of Athletic Fields (RR) C 125,000 oV

14 4
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Facilities Planning & Construction Department
FY 2019-20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

LEGEND FOR PROJECT PHASES

STATUS

PD

Pending Approval to Start

Project Development

Project Start (RFQ,Ad,Bd App)

Design Phase

Schematic Design Approval

Bidding and Negotiations

Board Approval

Construction Phase

Project Complete

\'} Approved and In Progress

-+

Preparing for Approval

- 0 Aug 0 e 0 Aug (] Ve ] Aug De
5 5 5
o »
d dZd

21 Pecan Plaza - Kinesiology Renovation A 122,000 MV 1111 11112111
D R3 a 0 P =Jo e .
22 v NAH - Student Success Center Renovations A 130,000 SS 1 1 1111 )11
23 v NAH - Student Services Renovation A 275,000 SS 1)1 1111 ]1]1]1]1 1(1]1[1] 1
24 NAH - West Entry Campus Sign FPC 75,000 DV 111 1(1(1
25 N4 NAH - West Side Window Waterproofing (RR) O&M 50,000 RDLG 1 1
26 N4 NAH - Westside Elevators Refurbishment (RR) O&M 150,000 RDLG 111
_ NAH - Resurface Parking Lot #1 (RR) C 250,000 1({1]1 1(1] 1|1
28 N4 NAH - Roofing Replacement (RR) o&M 250,000 MV 1(1(1 111111 - 1 1
29 NAH - NAH East Building A Analog to Digital Conversion (RR) IT 500,000
RDLG 1(1(1f 1
NAH - NAH East Building A Data Cabling Infrastructure
30 IT 150,000
Replacement (RR) RDLG 1(1f(1f 1
- DI10 : [J
31 v TC - Automotive Lab Exhaust System MEP 100,000 MV 1|1 (f1]1]|1]1 11111
32 v TC - Building A & B Renovations A 750,000 ss 1] 1 f1]1]1]12 1 111]1]1 111|1]1]1(1]1
33 v TC - Shipping and Receiving Building D Office Renovation o&M 50,000 11111 111
34 TC - Technology Campus Site Improvements C 50,000 TBD 111112111 12 10111
Mid-Valley Campus
35 v MV - Thermal Plant Renovation A 160,000 Ss 1]1]1 1(1]1(|1]1
36 v MV- Student Service Renovation 200,000 SS 1111 1111 ]1]1]1 1(1]1
37 ON HOLD MV - East Loop Drive C 187,000
MV- Center for Learning Excellence Building A Renovation of
38 ) A 132,000
Space for Supplemental Instruction DV 1 111 1 1)1
39 N4 MV - Resurfacing Parking Lot #3 (RR) c 50,000 SS 11111 |1 1
40 ON HOLD | MV - Resurfacing Parking Lot #7 (RR) C 90,000
41 N4 MV - Resurfacing Northwest Drive (RR) 180,000 SS 111111 1
42 N4 MV - Roofing Replacement Buildings D,E, & F (RR) FPC 860,000 MV 1(1]1 1(1] 1|1 1
43 MV - Drainage Improvements Phase | (RR) C 290,000 SS 1111 |1

1254
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Facilities Planning & Construction Department

FY 2019-20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

LEGEND FOR PROJECT PHASES

STATUS

PD

Pending Approval to Start

Project Development

Project Start (RFQ,Ad,Bd App)

Design Phase

Schematic Design Approval

Bidding and Negotiations

Board Approval

Construction Phase

Project Complete

\'} Approved and In Progress

-+

Preparing for Approval

- 0 Aug 0 e 0 Aug (] Ve ] Aug De
5 5 5
d U d J

44 Starr - Student Services Building G Renovation A 160,000 SS 1(2)1f(2)11f(2] 1 (|21]1]21(1 1111111 ] 1
45 ON HOLD [ Starr - Cultural Arts Center Renovations A 100,000 TBD
46 Starr - Worforce Center D Welding Expansion A 150,000 MV 1111 111]1(1 - 1 1
47 ON HOLD | Starr - Repaint Stucco Buildings (RR) FPC 80,000
48 N4 Starr - Roofing Replacement (RR) O&M 770,000 MV 1112 f2f2f[2]1](1 - 1 11
49 Starr - Administration/Bookstore Building A Data Cabling T 40,000

Infrastructure Replacement (RR) RDLG 1({21f(21( 1
50 Starr - Center for Learning Excellence Building B Data Cabling T 40,000

Infrastructure Replacement (RR) RDLG 1({21f(21( 1
51 Starr - North Academic Building C Data Cabling Infrastructure T 40,000

Replacement (RR) RDLG 1({21f(21( 1

Reg 2l Center for Pub . allence
52 N4 RCPSE -Target Range A 374,531 RC 1
53 v RCPSE - Portables A 315,188 ss 1[1]1 1{1]1]1]1
54 v RCPSE - Chiller Relocation 0&M TBD RC 1|1
55| See Note #1 | RCPSE - Canopy for Safety Training Vehicles FPC 85,000 TBD
56 | See Note #1 | RCPSE - Canopy for Students/Instructors FPC 250,000 TBD
57 | See Note #1 | RCPSE - Fire Training Area 426,000 TBD
58 | See Note #1 | RCPSE -Running and Exercise Track 150,000 TBD
59 | See Note #1 | RCPSE - Additional Parking Lot C 266,000 TBD
Higher Education Center La Joya

60 v HEC LJ - Exterior Building and Wayfinding Signage A 50,000 ov
District Wide
61 v DW - Irrigation System Controls Upgrade (RR) 0o&M 70,000 0&M
62 DW - Fire Alarm Panel Replacement/Upgrades (RR) 0&M 180,000 0&M
63 DW - Land 3,000,000
64 DW - Renovations and Contingencies 750,000
65 N4 DW - Outdoor Furniture FPC 25,000 111
66 DW - Facility Signage 50,000
67 N4 DW - Removal of Existing Trees 25,000
68 ON HOLD |DW - Facilities Condition Assessment 50,000

13264
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LEGEND FOR PROJECT PHASES STATUS

Facilities Planning & Construction Department Pending Approval to Start Bidding and Negotiations ﬂ Approved and In Progress
FY 2019-20 Master Schedule for Capital Improvement Projects (CIP) PD | Project Development Board Approval
and Project Start (RFQ,Ad,Bd App) Construction Phase EI Preparing for Approval

Renewal and Replacement (R&R) Projects Design Phase

Project Complete

Schematic Design Approval

FY2022
FY2019 FY2020 FY2021 Sept. 21' -
Status Proposed Projects Method| Budget PM Jan. 19' - Aug. 19' Sept. 19' - Aug. 20' Sept. 20' - Aug. 21' Dec. 21'
Months s [ Flm|am{s|slals|oln|p] s |FimlaIMs|s|A LS |oln|D]sFmaIMs|sals|ol N D
69 N4 DW - Automatic Doors Phase llI 81,575
70 ON HOLD [DW - Campus Master Plan 375,000
71 N4 DW - Bus Drop Off Areas 35,000 1
_ DW - Additional Scope 3,000,000
73 DW - Renewals & Replacements (RR) 150,000
74 N4 DW - Marker Boards Replacement (RR) 200,000 SS 1(1 _
75 N4 DW - Interior LED Lighting Upgrade Ph | (RR) 110,000 0&M
76 v DW - Exterior Walkway LED Lighting Upgrade Ph | (RR) 35,000 0&M
77 DW - FOCUS on Active Learning Classroom (RR) 30,000
78 N4 DW - Interior Lighting Controls Upgrade (RR) 75,000 O&M
79 N4 DW - Flooring Replacement (RR) 500,000
80 v DW - Restroom Fixtures Replacement & Upgrade (RR) 25,000 0&M
81 N4 DW - Water Heater Replacement & Upgrade (RR) 20,000 0&M
82 DW - Door Access Controls Replacement (RR) 30,000 0&M
83 N4 DW - HVAC Upgrades (RR) 600,000 0&M
84 DW - Water Pump Stations (RR) 25,000 0&M
85 N4 DW - Exterior Lighting Upgrade (RR) 250,000 0&M
86 DW - Keyless Entry Access Upgrades (IT) (RR) 50,000 0&M
87 Camera Replacement 98,000
88 N4 Basketball Court Repainting 55,000 _
District Wide - Proposed New Projects FY 2019 - 2020 JIE[mlA|lMmM|J]|lJ]| A]lSs|lO|N|D s loINI[DIJIFImlAIMIJ|lJlAlS|O|l N |D
89 DW - Fence Enclosures 36,000
90 DW - Automatic Doors Phase IV 85,000
Number of projects in progress 19| 21| 20| 22| 23| 26| 28| 29 9| 8 7| 7| 6] 2| 2| 2

Note #1: Project on hold until site drainage evaluation is complete

142774 11/7/2019



South Texas College

Project Schedule

Unexpended Plant Fund - Capital Improvement Projects (CIP)

Authorization to Solicit for Design A q . SeiematicDes izl
coc N Architect/Engineer Recommendation and coc and Authorization to Solicit for Contractor
BEIVICES Approval Construction Services Recommendation and Approval
L 5 Architect/Engineer R P . Facilities Committee . . . . N N .
. . . . Review & Facilities Committtee S Board Approval Approval of |Facilities Committee Board Approval of Construction Start Substantial Final Completion | FFE Completion of | Estimated Project
# | Project No. Projects Architect/Engineer Contractor ) Board Approval Recommendation and ) . Board Approval Contractor . .
Approval Review & Approval of AJE Sch ic R dation . Contractor Date Completion Date Date Move In Duration
Approval . Recommendation
Design
2016-014C [Sand Volleyball Courts Alvarado Architects NM Contracting, LLC. 2/6/2018 2/27/2018 12/4/2018 12/13/2018 2/21/2019 12/27/2019 1/27/2020 20 months
2016-018C 2/4/2020 3/10/2020 3/31/2020
2 Library Building F Renovation and Expansion ERO Architects TBD N/A N/A N/A 6/13/2019 6/25/2019 5/5/2020 6/9/2020 6/23/2020 7/2021 7/2021 8/2021 4/2023 5/2023 6/2023 48 months
Information Technology Building M Office and Work Boultinghouse Simpson
3 [2018-014C |Space Renovation Gates Architects (BSGA) T8D N/A 10/30/2018 12/13/18 12/4/2018 12/13/2018 N/A 5/14/2019 5/30/2019 11/12/2019 11/26/2019 1/6/2020 5/6/2020 6/6/2020 7/6/2020 18 months
4 [2019-004C |Athletic Field Fence Enclosure Chanin Engineering NM Contracting, LLC. N/A N/A N/A N/A N/A N/A 2/12/2019 2/26/2019 3/5/2019 3/25/2019 4/26/2019 11/30/2019 12/31/2019 N/A 7 months
5 [2018-025C [Building D Renovation EGV Architects Noble Texas Builders N/A N/A N/A 7/10/2018 7/24/2018 N/A N/A N/A 2/12/2019 2/26/2019 4/10/2019 6/20/2019 7/20/2019 8/15/2019 11 months
Student Activities Center Building H Cafeteria .
6 |2018-023C [Renovations EGV Architects TBD N/A N/A N/A 7/10/2018 7/24/2018 5/7/2019 5/14/2019 5/30/2019 11/12/2019 11/26/2019 1/23/2020 5/23/2020 6/23/2020 7/23/2020 24 months
Student Activities Center Building H West Elevation
7 [2019-001C |Modifications 8D TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months
Park & Ride Portable Renovation and Fence Enclosure
8 |2019-003C |[for College Vehicles 8D TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months
9 [2019-002C |Cooling Tower Screen Upgrades TBD TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months
10 |2019-005C |Site Improvements to North Pecan Campus TBD TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months
11 |2020-008C |Business and Science Building G Classroom Renovation 8D 8D 10/1/2019 12/3/2019 12/10/2019 3/10/2020 3/31/2020 5/5/2020 6/9/2020 6/23/2020 10/2020 10/2020 11/2020 2/2021 3/2021 4/2021 15 months
12 [2020-010C |[Entry Monument Sign FPC TBD N/A N/A N/A N/A N/A 12/3/2019 1/14/2020 1/28/2020 3/10/2020 3/31/2020 4/15/2020 7/15/2020 8/15/2020 N/A 9 months

Pecan Plaza

Dr. Ramiro R. Casso Nursing & Allied Health Campus

2020-002C | Building C Kinesiology Renovation

Boultinghouse Simpson

14 [2018-009C |East Building A Student Success Center Renovation Gates Architects (BSGA) Tri-Gen N/A N/A N/A 4/10/2018 4/24/2018 N/A N/A N/A 3/5/2019 3/26/2019 4/26/2019 10/3/2019 11/3/2019 12/13/2019 18 months

15 2019-006C |East Building A Student Services Renovation Gignac & Associates TBD N/A N/A N/A 2/12/2019 2/26/2019 11/1/2019 11/12/2019 11/26/2019 3/10/2020 3/24/2020 4/25/2020 7/25/2020 8/25/2020 9/25/2020 17 months
2019-013C [West Entry Campus Sign N/A N/A N/A N/A N/A 11/5/2019 11/12/2019 11/26/2019 2/11/2020 2/25/2020 3/15/2020 6/15/2020 7/15/2020 N/A 9 months

Technology Campus
2016-011C |Automotive Lab Exhaust System 7/9/2019 7/23/2019 10/8/2019 10/29/2019 12/3/2019 1/14/2020 1/28/2020 3/10/2020 3/31/2020 4/30/2020 7/30/2020 8/30/2020 12 months
- E Technol Building A & Ad d

2019-010¢  (Emerging Technologies Building A & Advance TBD 8D N/A N/A N/A 7/9/2019 7/23/2019 12/3/2019 1/14/2020 1/28/2020

18 Technical Careers Building B Renovation 3/3/2020 4/14/2020 4/28/2020 7/14/2020 7/28/2020 8/3/2020 9/2021 10/2021 11/2021 28 months
2019-046C FPC M&O0

19 Shipping and Receiving Building D Office Renovation N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1/4/2019 7/30/2019 8/30/2019 N/A 6 months
2019-011C |Site Improvements 4/7/2020 4/14/2020 4/28/2020 6/9/2020 6/23/2020 September September September November November January April N/A 12 months

Mid-Valley Campu

2017-012C |Thermal Plant Building J Renovation ROFA N/A N/A N/A 10/16/2018 10/30/2018 7/2/2019 8/13/2019 8/27/2019 2/11/2020 2/25/2020 3/21/2020 5/21/2020 6/21/2020 N/A 19 months
22 2019-009C |Student Services Building F Renovation ROFA TBD N/A N/A N/A 10/16/2018 10/30/2018 7/2/2019 8/13/2019 8/27/2019 2/11/2020 2/25/2020 3/2/2020 6/2/2020 7/2/2020 8/2/2020 20 months
23 East Loop Drive - ON HOLD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Center for Learning Excellence Building A Renovation of
24 [2020-005C |Space for Supplemental Instruction TBD TBD 9/3/2019 9/10/2019 9/24/2019 1/14/2020 1/28/2020 3/5/2020 4/14/2020 4/28/2020 9/8/2020 9/22/2020 10/2020 12/2020 1/2021 2/2021 15 months
Starr County Campus
2018-020C |Student Services Building G Renovation Gignac & Associates TBD N/A N/A N/A 2/12/2019 2/26/2019 11/5/2019 11/12/2019 11/26/2019 3/10/2020 3/24/2020 4/25/2020 7/25/2020 8/25/2020 9/25/2020 17 months
26 |2018-026C [Cultural Arts Center Building F Renovation - ON HOLD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
2019-014C |Workforce Center Building D Welding Expansion TBD TBD 9/3/2019 9/10/2019 9/24/2019 1/14/2020 1/28/2020 4/7/2020 5/12/2020 5/26/2020 10/1/2020 10/1/2020 11/2020 3/2021 4/2021 5/2021 18 months
Regional Center for Public Safety Excellence
28 [2019-015C |Target Range PBK TBD N/A N/A N/A 2/12/2019 2/26/2019 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
29 |2019-018C |Portables DBR/Dannenbaum TBD 3/4/2019 3/4/2019 N/A 3/12/2019 3/26/2019 3/4/2019 N/A N/A 7/9/2019 7/23/2019 08/3/2019 11/3/2019 12/3/2019 1/3/2019 7 months
30 |2019-019C [Chiller Relocation TBD TBD N/A N/A N/A N/A N/A N/A N/A N/A 11/12/2019 11/26/2019 12/15/2019 01/15/2020 02/15/2020 N/A 2 months
31 [2019-016C |Canopy for Safety Training Vehicles ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD
32 [2019-017C |Canopy for Students/Instructors ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD
33 [2019-020C |[Fire Training Area ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD
34 [2020-009C |Running and Exercise Track ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD
35 [2020-011C |Additional Parking Lot ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD

Higher Education Center La Joya

36 [2020-012C |Exterior Building and Wayfinding Signage FPC TBD 7/2/2019 N/A N/A N/A N/A N/A 9/10/2019 9/24/2019 12/3/2019 12/10/2019 01/15/2020 02/15/2020 03/15/2020 TBD 7 months
*District Wide Projects not noted will be scheduled as
needed throughout the year.
**Note #1: Project on hold until site drainage
evaluation is complete
1of 11/7/2019



South Texas College
Renewal and Replacement Projects

Project Schedule
Sch tic Desi
Authorization to Solicit for Design . . < e.ma _Ic e5|gn. .
coc Services Architect/Engineer coc and Authorization to Solicit for Contractor
Recommendation and Approval Construction Services Recommendation and Approval
Faciliti Review & Faciliti
. Facilities al |.|es Board eview . X act |.|es Board . Substantial Final FFE Estimated
. . . N Review & . ) Committee Approval of |[Facilities Committee Committee Construction ) ) ) A
# | Project No. Projects Architect/Engineer Contractor Committtee Review | Board Approval Approval of . . Board Approval Approval of Completion | Completion [ Completion Project
Approval A/E Schematic Recommendation Contractor Start Date .
& Approval . A/E . . Contractor Date Date of Move In Duration
Recommendation Design Recommendation
Pecan Campus
1 |2017-016R [Arbor Brick Column Repairs & Replacement Solorio Engineering TBD N/A N/A N/A N/A N/A N/A 9/10/2019 9/24/2019 12/3/2019 12/10/2019 1/2020 8/2020 9/2020 N/A 9 months
Ann Richards Administration Building X Data Cabling
2 [2019-025R [Infrastructure Replacement IT TBD N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 12/2019 1/2020 2/2020 N/A 1 month
South Academic Building J Data Cabling Infrastructure N/A N/A
3 [2019-026R [Replacement IT TBD N/A N/A N/A N/A N/A N/A N/A N/A 5/2019 8/2019 9/2019 N/A 4 months
Ann Richards Administration Building A Data Cabling T
4 |2020-017R |Infrastructure Replacement TBD N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 6/2020 8/2020 9/2020 N/A 2 months
5 |2019-018R |Art Building B Data Cabling Infrastructure Replacement IT TBD N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 6/2020 8/2020 9/2020 N/A 2 months
Student Activities Center Building H Data Cabling Infrastructure I
6 [2020-013R |Replacement TBD N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 6/2020 8/2020 9/2020 N/A 2 months
7 [2020-014R |Information Technology Building M Generator Replacement TBD TBD 10/1/2019 10/8/2019 10/29/2019 1/14/2020 1/28/2020 N/A N/A N/A 6/9/2020 6/23/2020 7/2020 10/2020 11/2020 N/A 12 months
8 [2020-007R |Reseeding and Regrading of Athletic Fields TBD TBD N/A N/A N/A 10/8/2019 10/29/2019 N/A N/A N/A 2/11/2020 2/25/2020 3/2020 5/2020 6/2020 N/A 6 months
Dr. Ramiro R. Casso Nursing & Allied Health Campus
9 [2015-023R |NAH East Building A West Side Window Waterproofing 1/7/2020 N/A N/A 11/12/2019 11/26/2019 12/2019 1/2020 02/2020 N/A 3 months
10 [2016-019R [NAH East Building A Westside Elevators Refurbishment 0&M TBD 1/7/2020 N/A N/A 9/10/2019 9/24/2019 10/2019 11/2019 12/2019 N/A 2 months
11 |2019-028R |NAH East Building A Roofing Replacement BEAM TBD 10/1/2019 5/14/2019 5/30/2019 1/14/2020 1/28/2020 2/2020 5/2020 6/2020 N/A 11 months
12 |2020-015R |NAH East Building A Analog to Digital Conversion IT TBD N/A N/A N/A N/A N/A 6/2020 8/2020 9/2020 N/A 2 months
13 |2020-016R |NAH East Building A Data Cabling Infrastructure Replacement IT TBD N/A N/A N/A N/A 6/2020 8/2020 9/2020 N/A 2 months
14 |2017-029R |NAH Resurfacing Parking Lot #1 R- Gutierrez Gonzalez 12/4/2018 12/13/2018 5/14/2019 5/30/2019 | 7/19/2019 | 9/24/2019 | 10/24/2019 N/A 8 months
Engineeers Enterprises 9/3/2019

Mid Valley Campus

Perez Consulting

15 |2016-005R |Resurfacing Parking Lot #3 Engineers TBD N/A N/A N/A 6/6/2018 6/20/2018 N/A N/A N/A 1/14/2020 1/28/2020 2/2020 4/2020 5/2020 N/A 21 months

16 |2016-005R |Resurfacing Parking Lot #7 TBD TBD N/A N/A N/A TBD TBD 10/1/2019 10/8/2019 10/29/2019 TBD TBD TBD TBD TBD N/A TBD
Perez Consulting

17 |2018-019R [Resurfacing Northwest Drive Engineers TBD N/A N/A N/A 6/6/2018 6/20/2018 11/5/2019 12/3/2019 12/10/2019 1/14/2020 1/28/2020 2/2020 4/2020 5/2020 N/A 21 months

18 [2019-027R [Roofing Replacement BEAM TBD 5/14/2019 5/30/2019 1/14/2020 1/28/2020 2/2020 5/2020 6/2020 N/A 11 months
Perez Consulting

2019-047R

Drainage Improvements Phase | Engineers N/A 4/10/2019 4/23/2019 6/11/2019 6/25/2019 9/3/2019 12/3/2019 12/13/2019 1/14/2020 1/28/2020 2/2020 4/2020 1/2020 9 months

Starr County Campus
2019-029R |Starr Repaint Stucco Buildings TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

21 [2019-030R [Roofing Replacement BEAM TBD N/A N/A N/A 5/14/2019 5/30/2019 N/A N/A N/A 1/14/2020 1/28/2020 2/2020 5/2020 6/2020 N/A 11 months
Administration/Bookstore Building A Data Cabling Infrastructure

22 [2020-019R [Replacement IT TBD 4/7/2020 4/14/2020 4/28/2020 N/A N/A September September September N/A N/A 06/2020 08/2020 09/2020 N/A 2 months
Center for Learning Excellence Building B Data Cabling

23 [2020-020R [Infrastructure Replacement IT TBD N/A N/A N/A N/A 06/2020 08/2020 09/2020 N/A 2 months
North Academic Building C Data Cabling Infrastructure

24 [2020-021R [Replacement IT TBD N/A N/A N/A N/A N/A 7/2/2019 8/13/2019 8/27/2019 N/A N/A 06/2020 08/2020 09/2020 N/A 2 months
*District Wide Projects not noted will be scheduled as needed
throughout the year.
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;ﬁ SOUTH TEXAS
v COLLEGE

Status of Unexpended Plant Fund Construction Projects in Progress
November 2019

. Date to . Total Project . Total Project
Project % Complete Current Activity J Amount Paid J
Complete Budget Balance
Pecan Campus
Sand Volleyball 90% December |1. Construction Phase
Courts ? 2019 2. Construction in Progress 113,008.00| $ 90,350.28( $ 22,657.72
November 1. Project Development
5% 2019 2. A/E Services Contract
Library Renovation Negotiation in Progress 1,466,000.00| $ 703.20| $ 1,465,296.80
- . November |1. Design Phase
0,
BU|Id|ng.H Cafeteria 100% 2019 2 Bidding Phase
Renovation 957,600.00| $ 42,188.74| $ 915,411.26
Building M Office and N b 1. Proiect Devel
Work Space 100% 0\2/8;”9 er 2. B_rgégct Pive opment
Renovation - Blading Fhase 57529500 $ 2587435 $  549,420.65
Enclosure ' 9 1% 76,973.66| $ (76,973.66)
Building H West Not Started Not Started [Not Started
Elevation Modication 183,750.00| $ -1$ 183,750.00
Cooling Towers Not Started | Not Started |Not Started
Screen Upgrades 322,573.00| $ -1 $ 322,573.00
Site Improvements to | Not Started Not Started [Not Started
North Pecan Campus 37,000.00f $ -1$ 37,000.00
Park and Ride )
Portable Renovation 5% January 2020 L Pro;gct Pevelopment
and Fence Enclosure 2. Design in Progress
for College Vehicles 118,000.00( $ -1 % 118,000.00
Building G Physical 5% Deggmgber ; grcl)_je_ct I_Deve]lopm:._nt
Science Classroom 1 . Solicitation of Architect
Conversions 333,000.00 $ -1$ 333,000.00
Not Started Not Started |Not Started
Entry Monument Sign 103,000.00 -1 % 103,000.00
Pecan Campus Total 4,209,226.00| $ 236,090.23| $ 3,973,135.77
Pecan Plaza
Kinesiology 50/ December |1. Design Phase
Renovation ° 2019 2. Solicitation of Architect 143,800.00| $ -1$ 143,800.00
Pecan Plaza Total 143,800.00f $ 1 $ 143,800.00
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Status of Unexpended Plant Fund Construction Projects in Progress

Project

% Complete

Date to
Complete

November 2019

Current Activity

Total Project

Budget

Amount Paid

Total Project

Balance

Mid Valley Campus
Thermal Plant 30% November |1. Des?gn _Phase
Renovation 2019 |2. Design in Progress 186,812.00| $ 1,844.100 $  184,967.90
Not Started Not Started |Not Started
East Loop Drive 214,200.00 $ 214,200.00
Student Services 45% November |1. Des?gn _Phase
Renovation 2019 |2. Design in Progress 35500000 $ 4026600 $  350,973.40
Center for Learning
Excellence Building A )
Renovation of Space 5% January 2020 L. Dels_'gn I_Dhasfe hi
for Supplemental 2. Solicitation of Architect
Instruction 224,200.00 $ 224,200.00
Mid Valley Campus Total 980,212.00| $ 5,870.70 974,341.30
Technology Campus
Automatic Lab 5% November |1. Design Phase o
Exhaust System 2019 (2. Contract Negotiation 111,600.00| $ 879.00| $  110,721.00
Building A & B 50% November |1. Design Phase o
Renovations 2019 |2 Contract Negotiations 1,323,050.00| $ 820.40| $ 1,322,229.60
Shipping and
Receiving Building D 100% August 2019 [1. Construction Complete
Office Renovation 12,000.00| $ 35,955.12| $ (23,955.12)
Site Improvements Not Started Not Started |Not Started 57,000.00 $ 57,000.00
Technology Campus Total 1,503,650.00| $ 37,654.52| $ 1,465,995.48
Nursing and Allied Health Campus
Student Success 950 November |1. Construction Phase
Center Renovation ° 2019 2. Construction in Progress 262,806.00| $ 228,446.30( $ 34,359.70
Student Services 1. Design Phase
Renovation 20%  |January 20201, heqion in Progress 427500000 $  4,267.43| $ 42323257
West Entry Campus 50 November |1. Project Development
Sign ° 2019 2. Programming in Progress 76,000.00 -1 8 76,000.00
Nursing and Allied Health Campus Total 766,306.00 232,713.73| $ 533,592.27
Starr County Campus

Student Services 1. Design Phase
Renovation 20% January 202015 ' hecign in Progress 225,000.00| $ 172155| $  223,278.45
Cultural Arts Center
Renovation Not Started Not Started [Not Started 163,000.00| $ s 163,000.00

o December |1. Design Phase
Welding Expansion 5% 2019 |2. Solicitation of Architect 230,000.00 -| $  230,000.00
Starr County Campus Total 618,000.00| $ 1,721.55| $ 616,278.45
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Project

November 2019

Date to Total Project

. . Total Project
% Complete Current Activity Amount Paid J

Complete Budget Balance

Regional Center for Public Safety Excellence

Target Range-STC

November |1. Project Development

5% om
2019 2. Contract Negotiations $  634,312.00| $ 216721 $  632,144.79

5% November |[1. Project Development

Target Range-Grant 2019 |2. Contract Negotiations $ 1,902,939.00| $  6501.65|$ 1,896,437.35
Canopy for Safety

Training Vehicles Not Started | Not Started |Not Started $  103,500.00 $  103,500.00
Canopy for

Students/Instructors | NotStarted | Not Started Not Started $  285,000.00 $  285000.00

65% November |1. Construction Phase

Portables 2019 |2. construction in Progress $ 1,000,000.00( $ 596,884.72| $  403,115.28
Fire Training Area Not Started Not Started |Not Started $ 582,100.00 $ 582,100.00
Running and
Exercise Track Not Started | Not Started |Not Started $  219,500.00 $  219,500.00
Additional Parking
Lot Not Started Not Started [Not Started $ 300,600.00 $ 300.600.00
Site Drainage February |1. Design Phase

5% :

Improvements 2020 2 Drainage Study $ 1% 879.00| $ (879.00)
RCPSE Total $ 5,027,951.00| $ 606,432.58| $ 4,421,518.42
Higher Education Center La Joya

Building and 59 November |1. Design Phase

Wayfinding Signage ° 2019 2. Bidding $ 52,000.00[ $ -1 $ 52,000.00

Starr County Campus Total $ 52,000.00f $ 19 52,000.00

District Wide

Land Not Started Not Started [Not Started $ 3,000,000.00] $ -| $ 3,000,000.00

Renovations and

Contingencies Not Started | Not Started |Not Started $ 847.000.00| $ s 847.000.00

Outdoor Furniture Not Started Not Started |Not Started $ 25,000.00| $ -1 $ 25,000.00
95% November [1. Design Phase

Facility Signage 5% 2019 2. Bidding Phase $ 50,000.00] $ -8 50,000.00

Removal of Exisiting

Trees Not Started | Not Started |Not Started $ 25.900.00| $ s 25.900.00

Facilities Conditional

Assessment Not Started Not Started |Not Started $ 50,000.00| $ s 50,000.00

Automatic Doors

Phase IV Not Started | Not Started |Not Started $ 96,000.00| $ s 96,000.00

Campus Master Plan Not Started Not Started |Not Started $ 375,000.00| $ -1'$ 375,000.00

Fence Enclosures 5% January 2020(1. Project Development $ 36,000.00[ $ -1 % 36,000.00

District Wide Total $ 4,504,900.00f $ - $ 4,504,900.00

Unexpended Plant Fund Construction Project Total $ 17,806,045.00( $ 1,120,483.31 $16,685,561.69

132



Status of Renewals & Replacements Projects in Progress

Project

% Complete

Date to
Complete

November 2019

Current Activity

Total Project

Budget

Amount Paid

;ﬁ SOUTH TEXAS
v COLLEGE

Total Project

Balance

Pecan Campus

Arbor Brick Columns

Repairs and 95% December |1. D_esi_gn Phase
Replacement-Phase | 2019 2. Bidding Phase $  241,504.00 1s 241594.00
Building X Data 50 December |1. Design Phase
Cabling Infrastructure 0 2019 2. Design in Progress
Replacement $ 101,967.00( $ 11,966.73| $  90,000.27
Building J Data December L
Cabling Infrastructure 95% 2019 1. Construction in Progress
Replacement $ 406,684.00f $ 206,683.25( $ 200,000.75
Building A Data Not S d Not S d Not S d
Cabling Infrastructure ot Starte ot Starte ot Starte
Replacement $ 80,000.00 $ 80,000.00
Building B Data Not S d Not S d Not S d
Cabling Infrastructure ot Starte ot Starte ot Starte
Replacement $ 40,000.00 $  40,000.00
Building H Data Not S d Not S d Not S d
Cabling Infrastructure ot Starte ot Starte ot Starte
Replacement $ 150,000.00 $ 150,000.00
Building M Generator 1. Project Development
Replacement 50%  January 20201, o jicitation of Engineer $  280,000.00 $ -|'$ 280,000.00
Reseeding and
Regrading of Athletic | Not Started | Not Started Not Started
Fields $  125,000.00 $ 125,000.00
Pecan Campus Total $ 1,425245.00] $ 218,649.98| $1,206,595.02
Mid Valley Campus

Resurfacing Parking 50% December |1. Project Development
Lot #3 (RR) 2019 (2. Design in Progress $  57,000.00 $ 307.65| $ 56,692.35
Resurfacing Parking Not Started | Not Started Not Started
Lot #7 (RR) $  106,000.00 $ 106,000.00
Resurfacing Northwest 50% Detz:ngber ; Eropct !Del\D/eIopment
Drive (RR) - Design in Frogress $  191,000.00 $ 1,128.05| $ 189,871.95
Roofing Replacement 1. Project Development

5% J 2020 .
(RR) ’ anuary 2. Design Phase $ 951,000.00 {1 $ 951,000.00
Drainage 50% December [1. Project Development
Improvements Ph. | 2019 2. Design in Progress $ 334,203.00f $ 703.20| $ 333,499.80
Mid Valley Campus Total $ 1,639,203.001 $ 2,138.90] $1,637,064.10
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Status of Renewals & Replacements Projects in Progress
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Date to Total Project

. . .. Total Project
Project % Complete Current Activity Amount Paid J
Complete Budget Balance

Technology Campus

Building B Concrete 95% November |1. Construction Phase
Floor Repairs (RR) 2019 2 Substantial Completion $ 95,207.00 $ 69,268.08| $  25,938.92
Technology Campus Total $ 95,207.00[ $ 69,268.08| $  25,938.92

Nursing and Allied Health Campus

West Side Window 5% July 2019 1. Design Phase

Waterproofing 0 uly 2. Design in Progress $ 65,000.00| $ -| $ 65,000.00
West Side Elevators 5% July 2020 1. Construction Phase

Refurbishment 0 uy 2. Bidding in Progress $ 159,000.00f $ -1 $ 159,000.00
Roofing Replacement 0 1. Project Development

(RR) 5% January 20201, hocion Phase $  280,000.00 $ -| $ 280,000.00
Resurface Parking Lot 100% Segtg:;ber ; gizgftéﬁﬂoreggsse

#1 (RR) : P $ 1$ 116,317.32| $ (116,317.32)
Building A Analog to

Digital Conversion Not Started | Not Started Not Started $  500,000.00| $ -| $ 500,000.00
Building A Data

Cabling Infrastructure Not Started Not Started Not Started

Replacement $ 150,000.00f $ -| $ 150,000.00
Nursing and Allied Health Campus Total $ 1,154,000.00 $ 116,317.32| $1,037,682.68

Starr County Campus

Repaint Stucco

Buildings Not Started | Not Started Not Started $ 90,400.00| $ -|'s 9040000
Roofing Replacement 1. Project Development

(RR) 5% January 202015 heign Phase $ 852,000.00 $ -1 $ 852,000.00
Building A Data

Cabling Infrastructure Not Started Not Started Not Started

Replacement $ 40,000.00[ $ -| $ 40,000.00
Building B Data

Cabling Infrastructure Not Started | Not Started Not Started

Replacement $ 40,000.00[ $ -| $ 40,000.00
Building C Data

Cabling Infrastructure Not Started | Not Started Not Started

Replacement $ 40,000.00[ $ -| $ 40,000.00
Starr County Campus Total $ 1,062,400.00f $ 4{ $1,062,400.00
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District Wide
Marker Boards 1. Construction Phase
0,
Replacement (RR) 100% October 2019 2. Construction Complete $ 327,372.00f $ -1$ 327,372.00
Irrigation System 5% August 2020 1. Cpngrugtion Phase
Controls Upgrade (RR) 2. Bidding in Progress $  77,100.00 $ -|'s 7720000
Fire Alarm Panel 1. Construction Ph
Replacement / 30% August 2020 2' B%r:jsinru?nl?;o rzzz
Upgrades (RR) : 9 9 $ 219,463.00| $  19,463.47| $ 199,999.53
Interior LED Lighting . L. Lonstruction Fhase
Upgrade 30% August 2020 I23. Bidding and Contstruction in $ 309,862.00| $ 109,862.35|$ 199,999.65
roaress
1. Construction Phase
Ext Walkway LED 30% August 2020 |2. Bidding and Contstruction in
Lighting Upgrade Ph | Progress $ 6148900 $  12,488.84| $  49,000.16
. 1. Construction Phase
Interior Controls 30% August 2020 |2. Bidding and Construction in
Upgrade (RR) Progress $ 115669.00 $  31,669.15| $  83,999.85
1. Design Phase
Flooring Replacement 10% August 2020 |, Biddi%g Phase
(RR) $ 571,367.00] $ -1$ 571,367.00
Restroom Fixtures 1. Construction Phase
Replacement & 5% August 2020 [2. Bidding and Contstruction in
Upgrade Progress $ 38,143.00( $ 13,143.00| $  25,000.00
Water Heater 1. Construction Phase
Replacement & 5% August 2020 |2. Bidding and Contstruction in
Upgrade Progress $ 30,38700 $ 10,38651 $ 20,00049
1. Construction Phase
5% August 2020 (2. Bidding and Contstruction in
HVAC Upgrades (RR) Progress $ 710,327.00( $ 50,327.16| $ 659,999.84
Exterior Lighting 5% August 2020 1. C_ons_tru&_:tion Phase
Upgrade (RR) 2. Bidding in Progress $  324,912.00| $ 45,912.00| $ 279,000.00
Keyless Entry Access 30% August 2020 1 C_Ons_trut_:tion Phase
Upgrades (IT) 2. Bidding in Progress $  69,315.00 $  19,314.79( $  50,000.21
Renewals & Not Started | Not Started Not Started
Replacements $  150,000.00 $ 150,000.00
District Wide Total $ 3,005,406.00 $ 312,567.27| $2,692,838.73
Renewal and Replacement Project Total $ 8,381,461.00 $ 718,941.55| $7,662,519.45
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South Texas College

Monthly Construction Report
Fiscal Year 2019 - 2020

As of November 2019
FY20 FY20
Unexpended Plant Renewals &

Total Project Budget Summary Fund Replacements
Total Construction Project Budget S 17,037,045 | S 7,624,000
Previous Approved Projects (Sept. 2019 & Oct. 2019) (923,856) (702,000)
Proposed Projects for the Month of November 2019 (3,640,540) -
Total Project Budget Balance S 12,472,649( $ 6,922,000

Project
Reference Total Project Budget/Actual*
# Project Name CIP Fund R&R Fund
Board Approved on September 24, 2019
2020-002C |Pecan Plaza West Bldg C. Kinesiology Renovation S 143,800 | $ -
Mid Valley Campus Center for Learning Excellence
2020-005C (Building A Renovation of Space for Supplemental
Instruction 224,200 -
Starr County Campus Workforce Center Building D
2019-014C . .
Welding Lab Expansion 230,000 -
Pecan Campus Arbor Brick Column Repairs &
2017-016R Replacement - 221,000
Total Board Approved for the Month of September 2019 S 598,000 | $ 221,000
Board Approved on October 29, 2019
Pecan Campus Information Technology Building M
2020-014R |Generator Replacement S - S 280,000
Technology Campus Advanced Technical Careers
Building B Automotive Lab Exhaust
2016-011C |System 111,600 -
Nursing and Allied Health Campus East Building A
Center for Learning Excellence/Student Success Center
2018-009C |Renovations (CO) 214,256 -
2019-031R (District Wide Marker Board Replacement (CO) - 201,000
Total Board Approved for the Month of October 2019 5 325,856 | $ 481,000
Pending Board Approval on November 26, 2019
Renovation and Expansion of the Existing Pecan Campus
2020-020C |Library Building F S 1,448,500 | $ -
Nursing and Allied Health Campus East Building A
2019-006C [Student Services Renovation (CO) 420,000 -
Starr County Campus Student Services Building G
2018-020C |Cashiers and Veterans Affairs Areas Renovation (CO) 220,500 -
Pecan Campus Information Technology Building M
2018-014C |Office and Work Space Renovation 551,840 -
Pecan Campus Student Activities Building H Renovation
2018-023C |for Culinary Arts (CO) 923,700 -
Nursing and Allied Health Campus West Entry Campus
2019-013C |Sign 76,000 -
Pending Board Approval on November 26, 2019 5 3,640,540 | S -
Current Total Project Budget S 4,564,396 | $ 702,000

* Actuals costs will be updated as project progresses.

CO - Carry over project from previous year.
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