South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building, Board Room
Pecan Campus
Tuesday, October 8, 2019
@ 4:30 PM

McAllen, Texas

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas Government Code
551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the Board of Trustees
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas
Government Code. Further, at anytime during the course of this meeting, the Board of Trustees may retire to Executive Session to
deliberate on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open
Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.”

VI.

VII.

VIII.

Approval of September 10, 2019 Facilities Committee Meeting Minutes........... 1-15

Recommend Action as Necessary Regarding Phase | Feasibility and Phase I
Architectural Design Fees for Proposed Architectural Contract for the Renovation and
Expansion of the Existing Pecan Campus Library Building F.................c........ 16 - 30

Review and Recommend Action on Authorization to Proceed with Solicitation of
Mechanical, Electrical, and Plumbing (MEP) Engineering Services for the Pecan
Campus Information Technology Building M Generator Replacement............ 31-37

Review and Recommend Action on Contracting Mechanical, Electrical, and Plumbing
(MEP) Engineering Services for the Technology Campus Advanced Technical
Careers Building B Automotive Lab Exhaust System .............ccooooiiiiiiiiiiiinnns 38 -47

Review and Recommend Action on Installation and Procurement of the Nursing and
Allied Health Campus West Entry Campus Sign .........eeeeeeeeeieeeeeeiiieiieeeeeeeeeeeee. 48 - 55

Review and Recommend Action on Contracting Construction Services for the Pecan
Campus Information Technology Building M Office and Work Space Renovation .....
viririnnnn...DB - 66

Review and Recommend Action on Substantial Completion of the Nursing and Allied
Health Campus East Building A Center for Learning Excellence / Student Success
Center RENOVALIONS ......oiiieiiiieieiiiii et e e e e e e e e e e e e aaan e e eee s 67 -76

Review and Recommend Action on Final Completion of the Nursing and Allied Health
Campus Parking Lot 1 RESUIMACING ... 77 -80

Review and Recommend Action on Final Completion of the District Wide Marker
Board RePIACEMENTS ........uuiiiiiiiiiiiiiiii e 81-84

Update on Status of Unexpended Plant Fund Construction Projects .............. 85-99



.
¥, SOUTH TEXAS
Vv COLLEGE

Motions
October 8, 2019
Page 1, 10/4/2019 @ 10:00 AM

Approval of Facilities Committee Meetings Minutes

The following Minutes for the Facilities Committee meetings are presented for Committee

approval.
1. September 10, 2019 Facilities Committee Meeting
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South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building, Board Room
Pecan Campus, McAllen, Texas
Tuesday, September 10, 2019 @ 4:30 PM

MINUTES

The Facilities Committee Meeting was held on Tuesday, September 10, 2019 in the Ann
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.
The meeting commenced at 4:39 p.m. with Mr. Gary Gurwitz presiding.

Members present: Mr. Gary Gurwitz, Mr. Paul R. Rodriguez, and Ms. Rose Benavidez
Other Trustees present:. Mr. Rene Guajardo
Members absent: Dr. Alejo Salinas, Jr.

Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Mr. Ricardo
de la Garza, Mr. George McCaleb, Dr. Ety Bischoff, Dr. Rebecca De Los Santos, Dr. Art
Montiel, Ms. Lelia Salinas, Ms. Monica Perez, Mr. Robert Cuellar, Mr. Sam Saldana, Mr.
Robert Gomez, Mr. Hector Cavazos, Mr. Eli Ochoa, Mr. Brian Godinez, and Mr. Andrew
Fish.

Approval of Facilities Committee Meetings Minutes

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Gary Gurwitz, the Minutes
for the August 13, 2019 Facilities Committee Meeting were approved as written. The
motion carried.

Review and Recommend Action on Authorization to Proceed with
Solicitation of Architectural Services for the Pecan Plaza West
Building C Kinesiology Renovation
Approval of authorization to proceed with the publication of a Request for Qualifications

(RFQ) to solicit architectural services for the Pecan Plaza West Building C Kinesiology
Renovation project will be requested at the September 24, 2019 Board meeting.

Facilities Committee
Minutes 09-10-2019
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Purpose

The Facilities Committee was asked to recommend approval of the solicitation of
architectural services for the renovation of the Pecan Plaza West Building C Kinesiology
area.

Justification

Solicitation of Request for Qualifications (RFQ) for architectural services was necessary
to procure a design team to prepare all necessary design development drawings and
specifications in preparation for construction. Once the statements of qualifications are
received, an evaluation team would evaluate the responses using the currently approved
procurement process and propose an architect to the Facilities Committee at a later date.

Background

The proposed Pecan Plaza West Building C Kinesiology Renovation project was part of
the College’s FY 2019-2020 Capital Improvement Projects. The project consisted of
renovating the existing restrooms and storage spaces. The restrooms were outdated and
had plumbing issues in the past. The spaces, including the restrooms and the storage
area, were proposed to be renovated to meet the current ADA standards and College
standards. The storage spaces would be updated for better use by the Kinesiology
department to store equipment needed as part of their Kinesiology program.

The proposed scope of work is summarized as follows:

Design to renovate the existing restrooms and storage space
Demolition of existing space

Construction of new restrooms and storage space

1,090 sq ft of space to be renovated

The total project budget was $143,800 and itemized in the table below:

Pecan Plaza West Building C Kinesiology Renovation
Total Project Budget

Budget Iltem Budget Amount
Construction $122,000
Design 12,200
Miscellaneous 3,600
FFE 6,000
Total Project Budget $143,800

A proposed layout of the renovation of the restrooms and storage spaces as designed
that incorporated a potential future renovation of offices and classrooms for Kinesiology
program use.

Funding Source
Funds were budgeted in the FY 2019-2020 Unexpended Construction Plant Fund budget.

Facilities Committee
Minutes 09-10-2019
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Reviewers
The proposed renovation as reviewed by Kinesiology staff and the Coordinated
Operations Council.

Enclosed Documents
Facilities Planning & Construction staff prepared a presentation of the project and a
preliminary layout of the space for the Committee’s review and information.

Mr. Gary Gurwitz asked how projects are prioritized within the list of budgeted Capital
Improvement Projects and selected for work to begin. He asked that administration
provide an explanation of the selection methodology at the October 2019 Facilities
Committee meeting.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of the solicitation of architectural
services for the Pecan Plaza West Building C Kinesiology Renovation as presented. The
motion carried.

Review and Recommend Action on Authorization to Proceed with
Solicitation of Architectural Services for the Mid Valley Campus
Center for Learning Excellence Building A Renovation of Space for
Supplemental Instruction

Approval of authorization to proceed with the publication of a Request for Qualifications
(RFQ) to solicit architectural services for the Mid Valley Campus Center for Learning
Excellence (CLE) Building A Renovation of Space for Supplemental Instruction project
will be requested at the September 24, 2019 Board meeting.

Purpose

The Facilities Committee was asked to recommend approval of the solicitation of
architectural services for the renovation of the Mid Valley Campus Center for Learning
Excellence Building A space for use as a supplemental instruction area.

Justification

Solicitation of Request for Qualifications (RFQ) for architectural services was necessary
to procure a design team to prepare all necessary design development drawings and
specifications in preparation for construction. Once the statements of qualifications were
received, an evaluation team would evaluate the responses using the currently approved
procurement process and propose an architect to the Facilities Committee at a later date.

Background
The proposed Mid Valley Campus Center for Learning Excellence Building A Renovation
of Space for Supplemental Instruction project was part of the College’s FY 2019-2020

Facilities Committee
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Capital Improvement Projects. Library & Learning Support Services staff requested
assistance to renovate the existing unused space to provide supplemental instruction,
test proctoring services, and related collaborative CLE functions. The existing CLE was
within the same facility and this space would provide additional collaborative support for
student success in traditionally challenging courses.

The proposed scope of work was summarized as follows:

Design to renovate the existing unused space for supplemental instruction
Demolition of existing walls and infrastructure

Renovation of walls, flooring, ceiling, and interior finishes

Renovation to add electrical and data infrastructure

1,320 sq ft of space to be renovated

The total project budget was $224,200 and itemized in the table below:

Mid Valley Campus Center for Learning Excellence Building A
Renovation of Space for Supplemental Instruction
Total Project Budget
Budget Iltem Budget Amount
Construction $132,000
Design 13,200
Miscellaneous 4,000
FFE 50,000
Technology 25,000
Total Project Budget $224,200

Funding Source
Funds were budgeted in the FY 2019-2020 Unexpended Construction Plant Fund budget.

Reviewers
The proposed renovation as reviewed by Library & Learning Support Services staff and
the Coordinated Operations Council.

Enclosed Documents
College staff prepared a presentation of the project and a preliminary layout of the space
for the Committee’s review and information.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of the solicitation of architectural
services for the Mid Valley Campus Center for Learning Excellence Building A Renovation
of Space for Supplemental Instruction project as presented. The motion carried.

Facilities Committee
Minutes 09-10-2019
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Review and Recommend Action on Authorization to Proceed with
Solicitation of Architectural Services for the Starr County Campus
Workforce Center Building D Welding Lab Expansion

Approval of authorization to proceed with the publication of a Request for Qualifications
(RFQ) to solicit architectural services for the Starr County Campus Workforce Center
Building D Welding Lab Expansion project will be requested at the September 24, 2019
Board meeting.

Purpose

The Facilities Committee was asked to recommend approval of the solicitation of
architectural services for the expansion of the Starr County Campus Workforce Center
Building D welding lab.

Justification

Solicitation of Request for Qualifications (RFQ) for architectural services was necessary
to procure a design team to prepare all necessary design development drawings and
specifications in preparation for construction. Once the statements of qualifications were
received, an evaluation team would evaluate the responses using the currently approved
procurement process and propose an architect to the Facilities Committee at a later date.

Background

The proposed Starr County Campus Workforce Center Building D Welding Lab
Expansion project was part of the College’s FY 2019-2020 Capital Improvement Projects.
The College’'s Welding Program at Starr County Campus experienced a growth in
enrollment and needed more space to accommodate demand. The Welding Department
requested expansion of the existing Welding Lab to allow for ten (10) more welding
stations. Renovations of the existing welding lab would also be included.

The proposed scope of work is summarized as follows:
e Design to expand the existing welding lab
e Expansion will add an additional ten (10) welding stations
e 1,000 sq ft of space to be expanded

The total project budget was $230,000 and itemized in the table below:

Starr County Campus Workforce Center Building D Welding Lab
Expansion
Total Project Budget
Budget Iltem Budget Amount
Construction $150,000
Design 15,000
Miscellaneous 5,000
FFE 50,000
Technology 10,000
Total Project Budget $230,000

Facilities Committee
Minutes 09-10-2019



.
¥, SOUTH TEXAS
Vv COLLEGE

Facilities Committee Minutes
September 10, 2019
Page 6, 9/26/2019 @ 9:52 AM

Funding Source
Funds were budgeted in the FY 2019-2020 Unexpended Construction Plant Fund budget.

Reviewers
The proposed expansion was reviewed by Welding Department staff and the Coordinated
Operations Council.

Enclosed Documents
Facilities Planning & Construction Staff prepared a presentation of the project and a
preliminary layout of the space for the Committee’s review and information.

Upon a motion by Ms. Rose Benavidez and a second by Mr. Paul R. Rodriguez, the
Facilities Committee recommended Board approval of the solicitation of architectural
services for the Starr County Campus Workforce Center Building D Welding Lab
Expansion project as presented. The motion carried.

Review and Recommend Action on Authorization to Proceed with
Solicitation of Construction Services for the Pecan Campus Arbor
Brick Column Repairs & Replacement

Approval of authorization to proceed with the solicitation of construction services for the
Pecan Campus Arbor Brick Column Repairs & Replacement project will be requested at
the September 24, 2019 Board meeting.

Background

The Pecan Campus Arbor Brick Column Repairs & Replacement was a Renewals &
Replacements project to repair and replace the arbor brick columns, many of which have
developed multiple cracks. Through the College President’s authority, College staff
contracted design services with Solorio Inc. to evaluate, provide recommendations,
provide construction drawings, and provide construction administration for all repairs of
the arbor brick columns for a total fee of $8,500.

Expedited Repairs

The brick columns at the arbor location on the south side of the Ann Richards
Administration Building D were made a priority and their repair was expedited due to the
extent of the cracks. The completed construction repairs in this location were performed
by Limon Masonry, LLC, and expended from the FY 2018-2019 Renewals &
Replacements budget in the amount of $17,594.

Facilities Committee
Minutes 09-10-2019
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The project expenditures to date are summarized in the table below:

Pecan Campus Arbor Brick Column Repairs and Replacement
Total Project Budget — FY 2018-2019
Amount Paid Pending
Budget Item Budget Total Costs to Date Payments
Construction $46,000 $17,594 $15,812 $1,782
Design 0 8,500 7,000 1,500
Miscellaneous 1,000 1,098.88 1,098.88 0
Total $47,000 $26,094 $23,910.88 $3,282

Remaining Repairs
College staff proposed to continue repairing the arbor brick columns in the remaining
eleven (11) Pecan Campus locations as follows:

North sides of Ann Richards Administration Building A

North side of Art Building B

North side of Sylvia Esterline Center for Learning Excellence Building C
North sides of Ann Richards Administration Building D

West side of Library Building F

East and west sides of Business and Science Building G

East and west sides of Student Activities Center Building H

The project budget for FY 2019-2020 is summarized in the table below:

Pecan Campus Arbor Brick Column Repairs and Replacement
Total Project Budget — FY 2019-2020
Budget Item Budget Pendlgg ;’gllyénzegltg from Remaining Budget
Construction $200,000 $1,782 $198,218
Design 11,000 1,500 9,500
Miscellaneous 10,000 0 10,000
Total $221,000 $3,282 $217,718

Solorio, Inc. developed construction documents using College design standards as well
as all applicable codes and ordinances for the solicitation of construction services. The
construction documents would be issued for solicitation of construction proposals. Once
received, construction proposals would be evaluated and submitted to the Board of
Trustees with a proposal to award a construction contract.

College staff requested approval to proceed with the bidding phase of soliciting
construction proposals from contractors.

Facilities Committee
Minutes 09-10-2019
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Funding Source
As part of the FY 2019-2020 Renewals & Replacements budget, the total project cost,
including construction, design, and miscellaneous, was $221,000.

Upon a motion by Ms. Rose Benavidez and a second by Mr. Paul R. Rodriguez, the
Facilities Committee recommended Board approval to proceed with the solicitation of
construction services for the Pecan Campus Arbor Brick Column Repairs & Replacement
project as presented. The motion carried.

Review and Recommend Action on Substantial Completion of the
Nursing and Allied Health Campus Parking Lot 1 Resurfacing

Approval of substantial completion of the Nursing and Allied Health Campus Parking Lot 1
Resurfacing project will be requested at the September 24, 2019 Board Meeting:

Project Completion Date Received
Recommended
1. | Nursing and Allied Health Campus Parking Lol  Substantial August 23, 2019
1 Resurfacing Completion
Recommended
Engineer: R. Gutierrez Engineering
Contractor: Gonzalez Enterprises, LLC

College staff visited the site and developed a construction punch list on August 23, 2019.
A Certificate of Substantial Completion was issued. Substantial Completion was
accomplished within the time allowed in the Owner/Contractor agreement for this project
by Gonzalez Enterprises, LLC.

Enclosed Documents
A copy of the Substantial Completion Certificate and photos was enclosed for the
Committee’s review and information.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of substantial completion of the
Nursing and Allied Health Campus Parking Lot 1 Resurfacing project as presented. The
motion carried.

Review and Recommend Action on Substantial Completion of the District Wide
Marker Board Replacements

Approval of substantial completion of the District Wide Marker Board Replacements project
will be requested at the September 24, 2019 Board Meeting:

Facilities Committee
Minutes 09-10-2019
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Project Completion Date Received
Recommended
1. | District Wide Marker Board Replacements Substantial September 3,
Completion 2019
Contractor: Noble Texas Builders Recommended

College staff visited the site and developed a construction punch list on September 3,
2019. A Certificate of Substantial Completion was issued. Substantial Completion was
accomplished within the time allowed in the Owner/Contractor agreement for this project
by Noble Texas Builders.

The marker board replacement locations are listed below:
Technology Campus

e Emerging Technologies Building A
Starr County Campus

e Workforce Center Building D

e South Academic Building E

Enclosed Documents
A copy of the Substantial Completion Certificate and photos was enclosed for the
Committee’s review and information.

Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommended Board approval of substantial completion of the
District Wide Marker Board Replacements project as presented. The motion carried.

Update on Status of Unexpended Plant Fund Construction Projects

The Facilities Planning and Construction staff provided a design and construction update.
This update summarizes the status of each capital improvement project currently in
progress. Mary Elizondo and Rick de la Garza were available to respond to questions
and address concerns of the committee.

Facilities Committee
Minutes 09-10-2019
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Executive Session:

The South Texas College Board Facilities Committee convened into Executive Session
at 5:09 p.m. in accordance with Chapter 551 of the Texas Government Code for the
specific purpose provided in:

» Section 551.071, Consultations with Attorney
1. Consultation with Legal Counsel Regarding Phase | Feasibility and Phase Il
Architectural Design Provisions for Proposed Architectural Contract for the

Renovation and Expansion of the Existing Pecan Campus Library Building F

Open Session:

The South Texas College Board Finance and Human Resources Committee returned to
Open Session at 5:45 p.m. No action was taken in Executive Session.

Consultation with Legal Counsel Regarding Phase | Feasibility and
Phase Il Architectural Design Provisions for Proposed Architectural
Contract for the Renovation and Expansion of the Existing Pecan
Campus Library Building F

The Facilities Committee consulted with legal counsel regarding the Phase | Feasibility
and Phase Il Architectural Design provisions for the proposed architectural contract for
the Renovation and Expansion of the Existing Pecan Campus Library Building F project.

No action was taken.

Recommend Action as Necessary Regarding Phase | Feasibility and
Phase Il Architectural Design Fees for Proposed Architectural
Contract for the Renovation and Expansion of the Existing Pecan
Campus Library Building F
Approval to recommend action as necessary regarding the Phase | Feasibility and Phase

Il Architectural Design fees for the Renovation and Expansion of the Existing Pecan
Campus Library Building F will be requested at the September 24, 2019 Board meeting.

Purpose
A recommendation for action as necessary was requested regarding the Phase |
Feasibility and Phase Il Architectural Design fees with ERO Architects for architectural

Facilities Committee
Minutes 09-10-2019
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design services for the Renovation and Expansion of the Existing Pecan Campus Library
Building F project.

Justification
Approval of the negotiated fees with ERO Architects would allow execution of the
Owner/Architect Agreement for the architect to proceed with design services.

Background

On June 25, 2019, the Board approved to contract architectural design services with ERO
Architects for the feasibility study, design, and construction administration services for the
Renovation and Expansion of the Existing Pecan Campus Library Building F project. The
project consisted of two phases for the renovation and expansion of the existing Library
and Center for Learning Excellence facilities. The first phase of the project would be to
assess at least three expansion options, including expansion to the west, south, or east
of the current Library, and to recommend Board approval of an expansion option. Upon
Board approval of an expansion option, the second phase of the project would be to serve
as the architect of record, including the development of construction documents,
solicitation of construction services, and oversight of construction for the project.

Staff was in contract and fee negotiations with ERO Architects in an effort to finalize
design fees based on the College’s previously approved architectural fee schedule. ERO
Architects would incorporate the services of consultants for library design, technology and
acoustics, civil engineering, and landscape architecture. Updated fees had not been
received from ERO Architects at the time of publication.

Funding Source
Funds for these expenditures were budgeted and available in the unexpended construction
budget for FY 2019-2020.

At the September 10, 2019, the Facilities Committee reviewed the fees, which had been
provided subsequent to the publication of the Committee packet.

ERO Architects’ fee structure was proposed as follows:

Phase 1 — Pecan Campus Library Expansion Feasibility Study

ERO Architects will conduct a comprehensive feasibility study to analyze and
recommend options for the expansion of the Pecan Campus Library Building F,
including at least options to expand eastward, southward, or by creating a structural
connection to Building C.

ERO Architects proposed engaging the following firms, whose fees would be
included within the architectural contract and would not be an additional cost to the
College:

e Library Consultant: 720 Design

e Structural Engineer: ERO Architects

Facilities Committee
Minutes 09-10-2019
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e Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc.
e Technology & Acoustics: The Sextant Group
e Civil Engineer: Perez Consulting Engineers, LLC.

ERO Architect’s estimated fee for phase 1, including the subcontracted firms,
would be $186,360.

Phase 2 — Pecan Campus Library Expansion Design and Construction
ERO Architects will design and supervise construction of the selected expansion
option, and will maintain a construction budget of $11,500,000.

Mr. Ochoa further noted that while Phase 1 would analyze at least three expansion
options and make a recommendation for the Board’s consideration, the additional
service fees for design consultants might change depending on the Board’s
ultimate decision of an expansion option. He explained that some options may
incur higher civil engineering costs, for instance.

ERO Architects proposed engaging the following firms, whose fees would be
included within the architectural contract and would not be an additional cost to the
College:
e Library Consultant: 720 Design
Technology & Acoustics: The Sextant Group
Civil Engineer: Perez Consulting Engineers, LLC.
Landscape Architect: Stephen P. Walker Landscape Architect
Structural Engineer: ERO Architects
Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc.

ERO Architects’ base fee would be $833,750, calculated at 7.25% of the
construction budget.

ERO Architects has added $146,000 in additional service fees as required for
contracted consultants.

ERO Architects has also added a management fee of $14,600, calculated at 10%
of the consultants’ fees, for administration of those consultants for the duration of
the project.

The Committee further stipulated that ERO Architects would be responsible to provide a
design within construction budget.

Mr. Eli Ochoa noted that the contract stipulated that if construction proposals were more

than 3% beyond the budget, ERO Architects would undertake the redesign at no cost to
the College.

Facilities Committee
Minutes 09-10-2019
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Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the
Facilities Committee recommend action as necessary at the September 24, 2019 Board
meeting, regarding the Phase | Feasibility and Phase Il Architectural Design fees for the
Renovation and Expansion of the Existing Pecan Campus Library Building F as presented.

Adjournment
There being no further business to discuss, the Facilities Committee Meeting of the South
Texas College Board of Trustees adjourned at 6:02 p.m.

| certify that the foregoing are the true and correct minutes of the September 10, 2019
Facilities Committee Meeting of the South Texas College Board of Trustees.

Mr. Gary Gurwitz, Chair

Facilities Committee
Minutes 09-10-2019
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Recommend Action as Necessary Regarding Phase | Feasibility and Phase Il
Architectural Design Fees for Proposed Architectural Contract for the Renovation
and Expansion of the Existing Pecan Campus Library Building F

Recommendation of action as necessary regarding the Phase | Feasibility and Phase Il
Architectural Design Fees for the Renovation and Expansion of the Existing Pecan
Campus Library Building F will be requested at the October 29, 2019 Board meeting.

Purpose

Recommendation of action as necessary is requested to finalize the architectural services
contract negotiations for the Phase | Feasibility and Phase Il Architectural Design fees
with ERO Architects for architectural design services for the Renovation and Expansion
of the Existing Pecan Campus Library Building F project.

Justification
Approval of the negotiated fees with ERO Architects will allow execution of the
Owner/Architect Agreement for the architect to proceed with design services.

Scheduling Priority

This project was requested by Library staff based on meeting future SACSCOC
requirements. Two previous library adequacy assessments were conducted of the facility
in 2017 and 2018, which recommended the renovation and expansion of the existing
library. This project is scheduled as an educational space improvement to enhance
Library and Learning Support Services, add additional space for students and staff, and
make more efficient and effective use of space. This project has been previously
reviewed by Library and College staff, the Coordinated Operations Council, the
President’s Cabinet, the Facilities Committee, and the Board of Trustees.

Background

On June 25, 2019, the Board approved to contract architectural design services with ERO
Architects for the feasibility study, design, and construction administration services for the
Renovation and Expansion of the Existing Pecan Campus Library Building F project. The
project will consist of two phases for the renovation and expansion of the existing Library
and Center for Learning Excellence facilities. The first phase of the project would be to
assess at least three expansion options, including expansion to the west, south, or east
of the current Library, and to recommend Board approval of an expansion option. Upon
Board approval of an expansion option, the second phase of the project would be to serve
as the architect of record, including the development of construction documents,
solicitation of construction services, and oversight of construction for the project.

Staff has been in contract and fee negotiations with ERO Architects in an effort to finalize
design fees based on the College’s previously approved architectural fee schedule. ERO
Architects will be incorporating the services of consultants for library design, technology
and acoustics, civil engineering, and landscape architecture.

16
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Phase |
ERO Architects proposed engaging the following firms, whose fees would be included
within the architectural contract and would not be an additional cost to the College:

* Library Consultant: 720 Design

« Structural Engineer: ERO Architects

» Technology Consultant: Halff Associates, Inc.*

» Civil Engineer: Perez Consulting Engineers, LLC.

» Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc.

Phase Il
ERO Architects proposed engaging the following firms, whose fees would be included
within the architectural contract and would not be an additional cost to the College:

e Library Consultant: 720 Design

» Structural Engineer: ERO Architects

* Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc.

ERO Architects has also proposed engaging the following firms, whose fees are
considered additional services to the architect’s basic service fees. The architect will be
assessing a 10% fee for these additional services.

» Technology Consultant: Halff Associates, Inc.*

» Civil Engineer: Perez Consulting Engineers, LLC.

» Landscape Architect: Stephen P. Walker Landscape Architect

*As part of the renegotiation, ERO has proposed to use Halff Associates, Inc. as their
technology consultant in lieu of The Sextant Group as part of their design fees reduction.

At the September 10, 2019 Facilities Committee meeting, Mr. Ochoa noted that while
Phase 1 would analyze at least three expansion options and make a recommendation for
the Board’s consideration, the additional service fees for design consultants might change
depending on the Board’s ultimate decision of an expansion option. He explained that
some options may incur higher civil engineering costs, for instance.

Evaluation of Current Design Fees Compared to Construction Budget

At the September 24, 2019 Board meeting, the Board provided direction to College staff
to continue to negotiate the fees to ensure that the architect was not duplicating services
for Phase | and Phase II. Staff has met with the architect and informed ERO of the Board’s
request. ERO has provided an outline of what each phase includes and developed a new
proposal.
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The new proposal is summarized in the following table:
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Phase | Feasibility Study — October 2, 2019
ERO Architects
Architect Basic Service including $168,741
consultants
Total: $168,741
Percent of $11.5M Budget: 1.47%
Phase Il Design and Construction — October 2, 2019
ERO Architects Consultants
Architect Basic Service $822,250 $0
including Library Consultant
(7.15% of total construction budget)
Technology Consultant - 45,467
Civil Engineering - 46,062
Landscape Architect - 9,198
Additional Svcs. Management 10,073 -
Total: $832,323 $100,727
Percent of $11.5M Budget: 7.24% 0.88%

When the design fees for Phase | and Phase Il are added together, they total $1,101,791,

which represents 9.58% of the $11.5M Construction Budget.

Phase | and Phase Il Services
Phase | $168,741
Phase Il — Basic and Additional Services 933,050
Total of Phase | and Phase I $1,101,791
Percent of $11.5M Budget: 9.58%

Proposals Comparison

The following table provides a comparison of the proposal submitted at the September
24, 2019 Board meeting to the current fee proposal:

Previous and Current Proposals Comparison
Proposal Item Previous Current Variance
Phase | $186,360 $168,741 $17,619
Phase Il — ERO Architects 833,750 822,250 11,500
Basic Services
Phase Il — ERO Architects 14,600 10,073 4,527
Additional Services
Phase Il — Consultants 146,000 100,727 45,273
Total $1,180,710 $1,101,791 $78,919
Percentage of $11.5M Budget 10.27% 9.58% 0.69%
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Responsibility of Architect to Meet Budget
On September 10, 2019, the Facilities Committee noted that ERO Architects would be
responsible to provide a design within construction budget.

.
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Mr. Eli Ochoa noted that the contract stipulated that if construction proposals were more
than 3% beyond the budget, ERO Architects would undertake the redesign at no cost to

the College.

ERO Architects has reduced their previous fee proposal at the Board’s request, and to
avoid duplication of services between the two phases. ERO Architects has provided a

description of the scope of services and deliverables for Phase I.

ERO will be at the

Facilities Committee meeting to present a detailed report on the comparisons and
differences between the two phases.

The total project budget is $15,550,000 and itemized in the table below:

Building F
Total Project Budget

Renovation and Expansion of the Existing Pecan Campus Library

Budget Item Budget Amount
Construction $11,500,000
Design 1,150,000
Miscellaneous 345,000
FFE 920,000
Technology 1,035,000
Contingency 600,000
Total Project Budget $15,550,000

Funding Source

Funds for the Renovation and Expansion of the Existing Pecan Campus Library Building
F Project 2016-018C are budgeted in the Unexpended Construction Plant Fund for

available use in fiscal year 2019-2020.

A remaining budget balance of the FY20

Unexpended Plant Fund considering this month’s proposed project may be found under
the agenda item titled Update on Status of Unexpended Plant Fund.

Presenters

Representatives from ERO Architects will be at the meeting and present the proposal to
the Facilities Committee members.

Enclosed Documents

The proposal for the services provided in Phase | Feasibility Study and a presentation on
the scope of work differences between Phase | and Phase Il from ERO Architects are

included for the Committee’s revi

ew and information.
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Recommended Action

It is requested that the Facilities Committee recommend action as necessary at the
October 29, 2019 Board meeting, regarding the Phase | Feasibility and Phase Il
Architectural Design Fees for the Renovation and Expansion of the Existing Pecan
Campus Library Building F as presented.
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Proposal to South Texas College for the Pecan Campus Main Library Feasibility Study as defined in the
RFQ No. 18-19-1067:

PHASE 1:
Conduct a comprehensive feasibility study to determine a best option for expansion of the
library. The feasibility study will include, at a minimum, the following elements:

e The suitability of the improvement of the site for an addition to the library
(horizontally and/or vertically);

e [dentification of site constraints and additional demands on campus facilities;

e Presentation of municipal, state and federal regulation impact on design and
construction;

e Presentation of multiple expansion options;

e Presentation of cost analysis for each option.

PROJECT OBJECTIVES:

Provide a comprehensive feasibility study that will facilitate phased space planning service
improvements and expansion to the existing Pecan Campus Library (and possibly Building C), and meet
the current and future trends and needs of students and faculty through open, comfortable and modern
flexible spaces; taking into account a previous needs asssement, strategic plans and staff worksessions.

SCOPE OF SERVICES & DELIVERABLES:

A. Data Gathering, Inputting and Review
= Coordinate all design team consultants with regards to review of architecture
drawings and documents, plans, focus groups and interviews, etc.
= |nput the existing library and furniture plans into CADD in order to
verify/understand existing conditions including major existing furniture layout
and partitions that have changed

* Design team will request the following data from South Texas College including:
=  Plans for Building F: Library (floor plan, power plan, RCP); as well as Building C.
= QOther data that has been provided per the RFQ requests

B. Meeting #1: Kick Off Meeting -- 1 day
= Coordinate all design team consultants and stakeholders
= Kick off session to review success factors and overall building goals
= Tour the library with library staff and other key stakeholders
=  Program validation and library/other staff interviews

C. Meeting #2: Program Review and Technology Workshop — 1 day
Coordinate all design team consultants and stakeholders
= Review program development
= Tour technology spaces, review technology trends and identify library emerging
technology goals
= Technology programming document and cost estimate (separate report)

ERO Architects Proposal to South Texas College 1|Page
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D. Meeting #3: Adjacency and Stacking Diagram Options —1 day
= Coordinate all design team consultants and stakeholders
= Present three options for space adjacencies and stacking in collaboration with
site constraints and opportunities as identified by the design team

E. Meeting #4: Furniture Test Fits -- 1 day
= Coordinate all design team consultants and stakeholders
= Review up to three furniture test fit options for new space planning with
stakeholders
=  Prepare furnishings requirements
= Review preliminary budget

F. Municipal, State and Federal Regulation Impact on Design And Construction
= Coordinate all design team consultants and stakeholders
= Means of Egress code analysis
= General Building Heights and Areas code analysis
= Use and Occupancy Classification code analysis
= Texas Accessiblity Standards review
=  Building set back requirements
= |dentity enabling issues and recommendations
=  Prepare final report - DELIVERABLE

G. Presentation of Cost Analysis
=  Coordinate all design team consultants and stakeholders
= Uniformat II-ASTM E-1557 cost estimate
= Develop cost estmates for expansion options
= |dentity enabling issues and recommendations
=  Prepare final report - DELIVERABLE

H. Site Analysis and Suitability

= Coordinate all design team consultants and stakeholders

= Suitability of the improvement of the site for an addition to the library
(horizontally and/or vertically)

= |dentification of site constraints and additional demands on campus
facilities

= Review utilities, flood plain, parking and landscaping

= Review vehicular and pedestrian circulation

= Review optimum views and vistas

= |dentity enabling issues and recommendations

= Prepare final report - DELIVERABLE

I. Final Presentations and Visualization:
= Provide library specific design criteria narratives
=  Provide a program of requirements
=  Provide rendered site plan of multiple expansion options
=  Provide architectural mass modeling of multiple expansion options
=  Provide architectural renderings of multiple expansion options
= Prepare final feasibility study and presentation - DELIVERABLE
=  Provide presentation boards - DELIVERABLE

ERO Architects Proposal to South Texas College 2|Page
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— Present to Staff
— Present to COC
— Present to Facilities Committee
— Present to the Board
DELIVERABLE:

Final printed Comprehensive Feasibility Study with written narrative of improvements, reports, cost
estimates, models and renderings including an electronic PDF copy (plus final presentation and boards).

KEY PERSONNEL:
e Eli R. Ochoa with ERO will serve as Principal-in-Charge and lead the design team.
e Maureen Arndt with 720 Design will serve as the Project Manager and provide day-to-day client
contact and project management.
e Brian Godinez with ERO will provide local laison support and project coordination.

ADDITIONAL SERVICES:
Hourly Rates:

Principal/Partner $225.00
Principal Project Manager $200.00
Architectural Designer $155.00
Senior Contract Administrator $155.00
Production/Drafter $120.00
Graphic Designer $110.00
Copy Writer $ 90.00
Clerical $ 75.00

Change of Service: Services that are required of ERO Architects that are not defined in the scope of work
above shall be considered a change of service. Prior approval from the Owner will be received before any
additional services are executed.

SCHEDULE:
The schedule will be developed in conjunction with the design team and all stakeholders for this project.

All meetings and presentations as itemized above shall take place at the Pecan Campus Library unless
specified otherwise.

ERO Architects Proposal to South Texas College 3|Page
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Project Name: Pecan Campus - Reno. and Exp. of the Existing Library Building F Project Nos.  2016-018C
Actual Variance of FY20
Total Project Expenditures Budget vs. Actual
Budget FY20 Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: $ 11,500,000 | $ 500,000 S 500,000
Design: 1,150,000 862,500 15,000 847,500
Miscellaneous: 345,000 103,500 2,500 101,000
FFE: 920,000 -
Technology: 1,035,000 -
Contingency: 600,000
Total: $ 15,550,000 | $1,466,000 $ 17,500 $ 1,448,500
Engineer: ERO Architects
Board Approval of TBD
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  David Valdez Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD
Project Description Project Scope
A feasibility study for renovating and expanding the existing Renovation of the interior and expansion of the existing library facility. Project is in two
library will be conducted, followed by the design and phases; Phase | to include a feasibility study and Phase Il to include the design and
construction of the best option identified in the feasibility construction of the renovation and expansion. Construction for this project to include
study. demolition of the existing walls and infrastructure, renovation of walls, flooring, ceiling, and
interior finishes, and adding electrical, data, and HVAC infrastucture as necessary to meet
proposed design requirements of the approved Phase | design option from the architect.
Projected Timeline
Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
6/25/2019 6/23/2020 7/1/2021 8/1/2021 4/1/2023 5/1/2023 6/1/2023
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 $ -1 s 15,000 | $ 2,500 | $ - S - $ 17,500
2019-20 $ -1$ - $ - S - S - $ -
Project Total $ -1s 15,000 $ 2,500| $ -1 8 -8 17,500

Current Agenda Item

10/8/19 Facilities Committee: Recommend Action as Necessary Regarding Phase | Feasibility and Phase Il Architectural Design Fees for Proposed Architectural Contract for the
Renovation and Expansion of the Existing Pecan Campus Library Building F
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Review and Recommend Action on Authorization to Proceed with Solicitation of
Mechanical, Electrical, and Plumbing (MEP) Engineering Services for the Pecan
Campus Information Technology Building M Generator Replacement

Approval of authorization to proceed with the publication of a Request for Qualifications
(RFQ) to solicit mechanical, electrical, and plumbing (MEP) engineering services for the
Pecan Campus Information Technology Building M Generator Replacement project will
be requested at the October 29, 2019 Board meeting.

Purpose

The Facilities Committee is asked to recommend approval of the solicitation of MEP
engineering services for the generator replacement at the Pecan Campus Information
Technology Building M.

Justification

Solicitation of Request for Qualifications (RFQ) for MEP engineering services is
necessary to procure a design team to prepare all necessary design development
drawings and specifications in preparation for construction. Once the statements of
qualifications are received, an evaluation team would evaluate the responses using the
currently approved procurement process and propose an engineer to the Facilities
Committee at a later date.

Scheduling Priority

This was submitted as a Renewals & Replacements project by the IS&P Division in 2019,
and was reviewed by the FPC, Operations & Maintenance, and the IT departments. Itis
scheduled as a routine improvement to upgrade the power supply redundancy to a
backup generator that provides continuous power without the need to refuel.

Background

The proposed Pecan Campus Information Technology Building M Generator
Replacement project is part of the College’s FY 2019-2020 Renewals and Replacements
projects. The project consists of replacing the existing diesel generator with a new natural
gas generator. The existing generator has been in use since 2007 and is in need of
replacement. The new generator will be using natural gas as the fuel source, which will
provide continuous gas service in lieu of transporting and refueling of diesel fuel.

The total project budget is $280,000 and itemized in the table below:

Pecan Information Technology Building M Generator Replacement
Total Project Budget
Budget Item Budget Amount
Construction $250,000
Design 25,000
Miscellaneous 5,000
Total Project Budget $280,000
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Funding Source

Funds for the Pecan Campus Information Technology Building M Generator Replacement
Project 2020-014R are budgeted in the Renewals & Replacements fund for available use
in fiscal year 2019-2020. A remaining budget balance of the FY20 Unexpended Plant
Fund considering this month’s proposed project may be found under the agenda item
titted Update on Status of Unexpended Plant Fund.

Enclosed Documents
Facilities Planning & Construction staff has prepared a presentation of the project and a
preliminary layout of the space for the Committee’s review and information.

Recommended Action
It is requested that the Facilities Committee recommend for Board approval at the October

29, 2019 Board meeting, the solicitation of MEP engineering services for the Pecan
Campus Information Technology Building M Generator Replacement project as
presented.
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Project Name: Pecan Campus - Information Technology Bldg M Generator Replacement Project No. 2020-014R
Actual Variance of Amended
Amended  Expenditures Budget vs. Actual
Original Budget Budget To Date Expenditures To Date
Funding Source(s): Renewals & Replacements Construction: S 250,000 S -
Design: 25,000 -
Miscellaneous: 5,000 -
FFE: - -
Technology: - -
Total: $ 280,000 | $ -8 - $ -
Engineer: TBD
Board Approval of N/A
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  Robert Gomez Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD
Project Description Project Scope
Replacing the generator at Information Technology Building M. |Replacing the existing diesel generator and upgrading to a natural gas generator.
Projected Timeline
Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
12/10/2019 N/A 5/26/2020 6/1/2020 9/1/2020 10/1/2020 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 $ -8 - $ - $ - $ - $ -
Project Total $ -1 $ -1 S -1 s - s -1 s -

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Authorization to Proceed with Solicitation of Mechanical, Electrical, and Plumbing (MEP) Engineering Services for the
Pecan Campus Information Technology Building M Generator Replacement
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Review and Recommend Action on Contracting Mechanical, Electrical, and
Plumbing (MEP) Engineering Services for the Technology Campus Advanced
Technical Careers Building B Automotive Lab Exhaust System

Approval to contract mechanical, electrical, and plumbing (MEP) engineering services for
the Technology Campus Advanced Technical Careers Building B Automotive Lab
Exhaust System will be requested at the October 29, 2019 Board meeting.

Purpose

The procurement of an engineer will provide for design services necessary for the
Technology Campus Advanced Technical Careers Building B Automotive Lab Exhaust
System project.

Justification

The procurement of an engineer will allow for the engineer to work with staff to prepare
all necessary design development drawings and specifications in preparation for the
construction documents phase using college design standards and all applicable codes
and ordinances. Construction documents will then be issued for solicitation of
construction proposals. Once received, construction proposals will be evaluated and
submitted to the Board of Trustees with a recommendation to award a construction
contract.

Scheduling Priority

This project was submitted in 2016 by the Automotive Department and has been reviewed
by the FPC department, the President’'s Cabinet, the Coordinated Operations Council,
the Facilities Committee, and the Board of Trustees. This project is scheduled in an effort
to improve the indoor air quality of the space by removing the exhaust from training
vehicles.

Background

The proposed Technology Campus Advanced Technical Careers Building B Automotive
Lab Exhaust System project is an approved Capital Improvement Project (CIP) and has
been budgeted for Fiscal Year 2019-2020.

This project is needed to improve the existing Automotive Lab at the Advanced Technical
Careers Building B. The new exhaust system will assist exhausting carbon monoxide
from the current automotive lab to the outside. Currently, the lab is not equipped with any
exhaust system and this will benefit the students and staff during class training.

The scope of work includes the following:
e Installation of exhaust fans, duct work, and flexible exhaust extraction hoses

On July 23, 2019, the Board of Trustees approved the solicitation for MEP engineering
services. Solicitation for MEP engineering qualifications began on July 30, 2019, for the
purpose of selecting an engineering firm to prepare the necessary plans and
specifications for the Technology Campus Advanced Technical Careers Building B
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Automotive Lab Exhaust System project. A total of nine (9) firms received a copy of the
RFQ and a total of six (6) firms submitted their responses on August 15, 2019.

The total project budget is $111,600 and itemized in the table below:

Technology Campus Advanced Technical Careers Building B
Automotive Lab Exhaust System
Total Project Budget
Budget Item Budget Amount
Construction $100,000
Design 10,000
Miscellaneous 1,600
Total Project Budget $111,600

Funding Source

Funds for the Technology Campus Advanced Technical Careers Building B Automotive
Lab Exhaust System Project 2016-011C are budgeted in the Unexpended Construction
Plant Fund for available use in fiscal year 2019-2020. A remaining budget balance of the
FY20 Unexpended Plant Fund considering this month’s proposed project may be found
under the agenda item titled Update on Status of Unexpended Plant Fund.

Reviewers
The Requests for Qualifications have been reviewed by staff from the Facilities Planning
and Construction, Operations and Maintenance, and Purchasing departments.

Enclosed Documents
A site plan of the project is enclosed. The evaluation team members completed
evaluations for the firms and prepared the enclosed scoring and ranking summary.

Recommended Action
It is requested that the Facilities Committee recommend for Board approval at the October

29, 2019 Board meeting, the contracting of MEP engineering services with Ethos
Engineering for the Technology Campus Advanced Technical Careers Building B
Automotive Lab Exhaust System project as presented.

39



.
o SOUTH TEXAS
,,,,,,,

J

Technology Campus Automotive Lab Exhaust System

{avod 3uvm) OeTT "W

() (o

— Dttt Dttt 1 A

Ellllllllllllﬂﬂln - ’_L\illlllllllllllllllll PO g
TTHTTaaTy
"_
I:IIIIIIIIII
- — 1
(] Q] S N S

[ ]

TTTTTTT

F.M. ROAD 10168 (M. MILITARY HIGHWAY)

= SR

TECHNOLOGY CAMPUS &

1
5oy s

Project Location

40



COLLEGE

SOUTH TEXAS

.
i‘(

NV1d 40014

1 i 1
I : B
_ el | s ‘T. = e | HLYON
... ...n.. T ; : : o a f¢.-.w— r.—. Kl
goNnIqlNg , W_wm ii i |
] . T " Am H&
: LI e B R
Gal I

L

_%_NT_NT_HT_ _ _ _ / uoned’oq aloid
LT |

wa3sAS 1sneyx3 geq aAllowolny sndwe) A3ojouyoas|

41



Wa1SAS 1sneyx3 ge aAllowoiny sndwe) ASojouyos]

42



COLLEG

SOUTH TEXAS

Y.
vV

"saul|peap 10afoid
193W 0} J3PJ0 Ul pajoadxa pue
paJinbal ale sinoy xiom Aep ae|

pue Bujuiow Ajre3 ‘sauljpesp
Bunssw Jo pioal oel,

uanoid e aney ey} ssakojdwia
J1abea pue ajgenfen T

10 pasoduwiod are Aayy paredlpu|

108l0ud ayp 1oy

$901n0saJ Alessaosu 3y3 ainsua

1M Asup 1eyy parels sfediounid
ayy Buipnjoul ‘UsAss Jo JJes!

© pajsi "DLS 404 Ajarerpawiwi
Jiom C:otmn 0] $824n0Ssal

U} Sey LLLILY ey} patedlpu|

‘pauidxa sey pousad Auerrem
U} Ja)Je U3Aa ‘SuoIseInn
Auew uo - panjosal are

sanss 108fo1d-1sod Aue sueaw
ybnoayi-mojjoy 1oy uoneindal
13y 1eyy peress 1oafoud
21njus 8y} InoyBno.y) wes) swes
186 |1im 1S 108f0id aup Jo
syoadse |[e a19]dwod 0} papasu
SE JJ)S [BUOLIPPE UOWWNS pue
Joud doy 8y st D1S paredlpul

RONE

0] 32IAJ8S JUBI[D [eUONdaIXd
Buipinoid 0} paniwwod pue
3|qe|reAe a1 Ay Jey paedlpul

*Aoud doy|
s s10efoud D 1S 8y axew ||m|
pue papseme aie A3y} e Uoos se
3|qe|tene are Aay) 1ey pajedlpu|

"108f04d 0) Spaau 19aW 0} Jyels!
81800 [e pue S3|NPaYas 198foid
SSNOSIP 0] Y99M UJea S}8all Wea)
ubisap s, 3 T peredipu]

UBWNWWOD
pue Aujiqe|reny
40 AW ¥'T'E

‘uoneINpa
aNUIUOD pue JuaWdo|anap Jels
1 9n8118q A8y L "wsieuoissajold
pue ‘Aujiqepusdap ‘Anjiqeploye
109dXa Ued am Jey) pajers

‘0LS yim
s108f04d Q7 49A0 UO PaAjOAUL
Ajreuosiad uaaq aney Asyy
‘3]ep 0] 'S19aJed INO JO 3SIN0D
341 19A0 D 1S YN AjLserjiwre)

‘sjuswalinbal
Jusuodwod walsAs
Joy Junidan|g a8y} e se aAJss ||Im
59u1[apING uBIsap O 1S “UonIaIas
wia)sAs Joj siseq e se Burjapowl

"alow pue si0AaAIns
‘SISIUAIOS [EJUSWUOIIAUS
‘s10911yoJe ‘siauueld ‘s1oeNyose
adeospue| ‘s1aauibua Buipnjoul
Je)s abuel [Ny e yam wuy

‘saseh snoixou pue snopiezey
aresaualb Jey) swasAs aney
ey} Anuadied ‘Buipjam se yans
sdoysyiom Jayjo pue ‘sbuipjing

uonenodsuel) ‘suonels iy
‘sqe] SAIIOWOINY J0) SWalsAs
1sneyxa paubisap aney Asyp
pajealpu] "9JelS 8y SS0Je SLes)

*Bunsaulbug
UO01398J01d 3114 pue S)UR}NSUOD
Anaas 7 ABojouyos | abeljoA
-M0 ‘s301AJ8S BuluoISSIWWOD
puipjing ‘Buninsuo) isneyx3 ge
AAIOWOINY :$301AISS BulyNsuod

asnoy-u1 Buimojjoy ay} Jajo

193fo.d ay3 03]

saje|au i se aoualIadxa
uBisap pazijeroads

pue suoiyealyiienb
anbiun s,wea)

uBisap ay Buiqriosap

X1 ‘09€[S9MA Ul pajean -
saafojdwa GT SeH -
8002 Ul Pays!|qeIse Sem il -

13YBIH 10§ 813M UDIYM JO Gy
‘s199f01d Qg Jano pajejdwo)-
douaadxa)

PaUIQUIOD JO SIBAA ST JONO-
¢10¢ Ul payst|qels3-

SPIM WL SISGUISN JBIS +0 -
2002 39UIS S3OIAIBS PapIAOIG -

40 1s1| BuIZzeBe p10daY-SMAN
Bunisaulbul ul TZT ON payuey-
44€1S [€101 006 INOQY -

£66T 90UIS 01440 UB| VI -
0S6T Ul se|feq ul papunod -

8y} Jo Jaau1bu3 Y)m palouoH -
s19auIbu3 |euoissajoid

v ‘seahojdw3 swi L (N4 9T -
X1 ‘uaburjeq

Ul pajeso] siauenbpeaH -
uonesadQ Ul SIBaA G -

UES ‘U0JSNOH Ul S33IY0 -
slaupied Buibeuey g -

sexal

U1 S91JJO / Ul JaquUsLU JJels OpT -
2/6T 22Uls $a01AI3S BuIpInold -

poutef aney Aoy pajers | AB1au asn Aep teyt pateatpul | aotnias-|ing e ae Aai patels | 3V a1oad DI [eIoAS UM | e oo e e OANELIEN £TE
Buneiogeyjoo are pue ‘syosfoid o1 U0 ._uum ur ey c%m.ﬂm )
052 1810 paInaaxa A|Inyssaons : ’
aney Aauy 1ey) pajers
salelS paiun plEme nsuy sndioD pue ‘osed |3
liea A 3U} JO JUBJNSUOD pU. JESA . ; :
uoneonp3 ayp ur swuy ubisap 00g doy Sl “U3IIVON ‘USNY ‘OIolY

WL 4o sonsnels
pue A101SIH 2 T'E

‘uonaejsites Jual|d Buiureigo
pue sauljpesp Bunesw jo
p10981 >0e1) Uanold e aney pue
1eak 1sed 8y} Ul 1S 0} S3INISS
d3N papinoid aney Asyy parels
$901A18S BuliaauIBug 43N yum
2.5 Buipinoid jo ajqedes pue
‘pasuaLiadxa ‘a|qeabpajmouy
aJe Asy palealpu|

PEIIETTENGEEIIE]
-1S09 © Ul Spaau ay} Jeal
0] 9]qe J3)1aq 8q PINOM dZIS
S,Lu1 84) Jey) Ino pajulod pue
srediounid omy ayy yum Aposiip
Buniom aq pinom O1S ey
[payeolpul ASUL "Wl 8y} UM
Isfediounid omy ayy Jo sousiiadxa
ay paziseyduws wuy 8y L

*Ajioey J1ayy Joy suondo
9A1193443-)509 ‘3] qRUIRISNS
150W Y} puly 01 SIUBID
yum Buryiom Aofua Asy) parers

yiom
o Anfenb ayy pue 63100 ayy 0}
NUBLLIILULLOD 413U} Pajelisuowiap
oAy A3yl ‘D 1S yim aoualiadxa
snoiaaid 13y} Jey paresipu|

"JJels pue sasndwed sy
Uim AjLel| ey 118y} 2109184}
pue 91 S 10} Y10Mm snoisid J1ayy
paziseydw3 "sieak oz Inoge
104 uo1yeaNpa Jaybiy 0} s831NIBS
Burasuibua 431N Buipinoid

ua3aq sey wes) paiyifenb
Aubiy s,y ay payesipug

‘Alererpaww syosfoid
MaU U0 Y1om uibiaq ueds Asyy
Jeu parealpu] "0 1S Joj papinoid
ISey W1y Y1 %10M 8] IN0 palulod

193[04d 40} 3s3193U|
J0usWRNBIS T'T'E

15913)U] J0 1UBWSIEIS T'E

‘sbuip|oH anbnsijoH sou3

Bunssuibuz yaa

ZOUN|A| OPJeU0aT esoloulH [aLiges snsap Jayeq sop 111 Aelin|Al ¢ UoJuB I B[JIUBIUIND OWLIB||IND sajuangd pJemp3 10VINOD
0§.5-TS€-956 2820-%99-956 0€80-02.-956 Xv4
80%79-92€-956 902€-2€€-996 00€€-0V6-ETL 9820-799-996 GEVE-0E2-956 0v91-€89-996 3ANOHd

96582 X L '09BISIM T0S8L XL ‘UBIIVIN 3T28. X1 ‘oluojuy ues £058L XL 'UlIvON 05582 XL “usbuilieH T0S8L XL ‘UBIIVIN dIZ/31LV1S/ALID
v 9)S 1S puejaIoN €ESE IS YST S T0L 00 31S 0T d00T MN T09 00T &S KIen|IAl M 000§ T0T 9)S 9AVY uaing UBA M 6TT T06 31S IS WIOT S 002 ss3yaav
0171 ‘Bunisauibuz 43N AunL O7171d ‘sisauibuz NH ewbis BEENLEETER] U] "SaIe100SSY J[eH 3unizaulbu3 sowp3 eqp/ O U 'S)UBYNSUOD HOAN3IA

€T0T-0¢-6T 'ON L03r0dd

INFLSAS 1SNVHX3 V1 3AILOWOLNY SNdINVD ADOTONHOIL
- SIDIAYIS ONIYIINIONT ONIGNNTd ANV “TVOI4LO3 13 "TVIINVHOINW

39371700 SYX3L HLNOS

43



G

C

SOUTH TEXAS

Y.
vV

'$9]0J 418y} pue 98foud 8y
01 pauBisse aq |[1M oYM 44els Uy}
LpIm Lieyd uoieziuefio papnjoul

Bunsauibug H1D -

:SJUB)INSUOD NS
Buimo|oy sy pue spediourid omy;
ayp Jo joJ Arewinad ayy Buimoys
Papnjoul sem ey uoneziuebio

'$9]0J 418y} pue 198foud 8y
01 pauBisse aq |[1M oYM Jyels au}
LpIm Lieyd uoieziuefio papnjoul

UM Leyd co_«mN_cmmLO papnjoul

'$3]0J 4183 pue 398foud ayy
01 pauBisse aq 1M oym Jels ayy

Jaauibug jIA1D

- s18au1bug Bunnsuo) zalad -
Jaauibu3 [eannns

- SAJBI20SSY/ % OURIgNY U3AIO) -
103121V - S198Y2IY/|

sa1e9 uosdwis asnoybunnog -
1SJUE)|NSU0D

qgns Buimojjoy ay papnjoul
UDIUM pUE JJBIS WL [[e PAMOUS|
ey} Lieyd uoneziuebio papnjoul

‘108foud

10} Pasn aq [|IM S)UE}NSUOD
-gns ou Jey) pareatpu| 108foid
0) paubisse aq [[1M oYM JJels ay)
UMM Meyd uoreziueBio papnjouj

SJUBYNSUOD SAIAIDS
21seq pUe Wil4 dwiid
10 310y YNM Lreyd
uoneziuebio T'E'E

wea | 399l0.d €€

*WaY s1y} 0} asuodsal
uo ,,3]qes1|ddy UoN,, paealpu]

‘uonebni| Aue ul
9AJOAUL JOU BB ABU} SeTels Ll

‘uonebniy Aue ur
9AJOAUI JOU 18 ABU) Sajels Wil

‘108l0ud
Aue uo suonebijqo sy wiogaid
01 ANj1qe 418U S108)Je pINOM
Tey} suoneB| Aue ur panjoAul
10U aJe A8y 1euy) pajels Wil

‘wall siy} 03 asuodsal
uo ,,91qedtddy uoN,, parealpul

‘uonebi| Aue ui
PaAjoAUL 10U a1 A8} Salels Wii4

$301A48s apinoad Anjige
s,WLI1J J98)Je pIN0d
Teys uonebI ¥'Z'e

'sBunasw pajoadxaun Jo/pue
pauueld 03 puodsal Ajipeal o}
5]qe|reAe pue D 1S 01 Anwixoid
BSO|9 Ul 910818y "X ‘09B|SOMN
U1 pajeo] ale Aay) palels

‘sndwe)
(Bojouyoa ] ayy woiy Aeme sajiwl
5 AJuo pue ‘Ua|I\IN UMOJUMOp
U1 pajedo] ale Aay) palels

‘awn asuodsal
pidel uno Joy Ansnput sy}
ur umou| aJe Asu palels “asue
AKew yeyy way Aue 03 Ayoinb
puodsai 0} 8|qe 8q [[IM pue
PIUOIUY UBS Ul Pajedo] si 30440

‘sndweD ABojouyoa |
1S Jeau AmH Atey|iAl uo
Pajeao] s1 801340 13y} pajedlpul

‘eaJe 8y} ul sAemie si sisaulbus
10 sjedioutid sy Jo auo ‘Alunod
ofjepiH ui sysfoud [esanss
PARY A8 82UIS “INOY 8Y) UIYIM
SUOISSNISIP 998}-0)-89€} 10}
9aW 0} 3] qe|IeA. a1t A3y} pajels

‘sBunesw pauueld Buipusne
SaNSSI ou aAeY 1M pue sndwed
ABojouyoa] s,01S woly Aeme
sa]1W g Inoqe aJe Asy palels

sBuneaw pauuejdun
0} puodsa. 01,

Auige pue Aywixoad
sl 8Wld £Z°€

03loud ay Jo

Qixa]dwiod ayy uo paseq aq [jIm
huawaAjoAul awy o abejusosad
UL "seul|pesp pue ‘syuswubisse
‘sayepdn |[e JO pauLiojul wes)
a1 sdasy pue ‘sBunsaw 10afoid
| spuaye Jabeuew 103foid
3y “iefeuew 108foid e ybnoiyy
of syosfoud |[e yey) parers

*JJE1S XIS By} Woly

ISJuSLIWWIOD awiy 8y} papinoid

pue 108foud 8y} 10y sajdiound
4104 WO JUSWHILIWOD
3w 9%00T © paredlpul

108l0ud s1y3 03
1wod ued Asyl awn o Juadsad
pue 8]0 ‘[auuosiad Aay paisi

"109f01d 8y Ul panjoAul

30 PINOM OYM SIaqLIBW
lyels paweu xis 1o} sjustiubisse
awn abejusasad pamoys

*AjLi0yIne Jo saul| SMoYS Jey}
1eyd uoneziuebio ue papnjouj
‘108(01d Ul panjoaul aq [jIm
slediound unoy |fe 1ey) pejealpu|

“JUSLUHWWIOD BW 9505 Je
pajealpul ale s1ayyo ay L afoud
01 3LUI SIY JO 960Y HUILUOD |[IM
pb1eyd ur sauped ayy -10sfoid ayy
0] 8108 |[IM U2BS JUSLIIILIWIOD
a1} 8U} PUE JJels paLuieu anoge
8y} Joj sjuswubisse ayy parsi]

Aoyiny jo
SeulT] pue sjuswubIssy|
19foud zee

Jaubisaq [eowo8]3
Jojuasy/isbeuel 108f0id

peaT ‘OpeseAy 019UBpIS -
8pISaId/0AD

‘JINY '3d ‘ZOUnN opJeuos -
:jJe1s Buimoyjoy

8y} J0} S3WNSal PapIAOId

[edound ‘dv @331

‘Jd '10UBDIN OlUOJUY BSO[ -
[edound ‘dv @331

‘3d ‘esoloulH |a1ges snsar -
:sfediound

OM] 8Y} J0J SaWNsal PapIA0Id

JUEISISSY SANBASIUILIPY
‘S9[esOY BUUEXOY -
lojeurpi0od 19 ‘AJAIBH 1109S -
uorenSIUIWPY

uonaNAISUOD ‘O[eAsly uyor -
Jue}NSuU0D

ABojouyda ] ‘znio Auoyuy -
J198u1buz

[eDIUBYDBIN ‘GeyeAN JBSSEA -
Jaubisa@

Buiguinid ‘oulnail maynei -
J1aubisa@

162111993 ‘Z8IUOIA NI -
J1abeue|y

198f01d/198u1BU3 Buiquinld
'0+A9 dv 337 ‘Buemy sej -
AAIINJEXT JUBID

‘0+@g dv 43717 “Jayeq sor -
:3Je1s BuImo] |0y

U} 0y saINsal papnjou|

20/V0

‘3d "I SapIneURg [aLIGRD-
uoleLSIUILPY

uol3oNIISu0) ‘BAJIS 8S0[ -
189113993 ‘3d ‘Z8|eZUO0D SO[ -
[ea1ueyI8IN

‘3d ‘eunsaliL usqoy -
J1abeue 108l01d ‘dv @331
‘aaoy ‘3d ‘opedlaq asor -
abreyD uj [ediound ‘dv 4337
‘3d ‘111 Aednil ' UOJUSIA -
:yye1s Buimoy|oy

AU} 10} SBWINSaI papnjou|

'3'd ‘USLIBAA J3MOd MIBIA -
ledioulld ‘3d ‘za|ezuoo Jesa) -
|edidunid

‘e|luBuIN® ows||INg -
fediounid 'dv @331

‘3d ‘Uemysa|idey ysafey -
:3ye1s Buimoj|oy|

B3 10J sawnsal papnjouj

JaubBisaq [ealueydsin

101USS ‘1|3 ‘BZIeD) BZILIRA -
Jaubisag

[eoL08(3 ‘2318 Asor “ 1 -
Jaubiseq

uIquInjd ‘0914908 OIUOJUY Al -
JELEIEIN

108(01d ‘3d ‘B|IAY "H 0BNH -
abieyd

Ul Jauled ‘3d ‘seuangd premps -
1jye1s Buimoyoy,

ay} Joj sawinsal papnjou|

SELTIEN]
Ao pue sfedioulid
0 SAWINSaY T'Z'E

Wi 8Wd 78

D11 PULGaUIBUT d3IN AHULL

511d 'si8aUIBu3 NH ewbIS

BEENEET 2R

U] 'Sale1d0SSY J[eH

Sutesulbuz soyi3 eqp/ O
‘sbuip|oH anbnsijoH sou3

U 'S)UBYNSUOD
Bunssuibuz yaa

HOAN3IA

€T0T-0¢-6T 'ON L03r0dd

INTLSAS LSNVHX3 V1 3AILONOLNY SNdNVI AODOTONHOIL
- SIDIAYIS ONIYIINIONT ONIGNNTd ANV “TVOI4LO3 13 "TVIINVHOINW
393717100 SYX3L HLNOS

44



1JeS 1184} IN0 PajuI0d "S8DIAIBS
uBisap aypadxa 03 Aujige
M 118U} parealpu]

[p40231 XJe1) uanoid e 0} pajulod
'S30IAI8S 9)Ipadxa 0} a|qe
pue Burjpim are Aay) 1ey) parels

SpuBLLIaP 8y} 198U 0] ‘9PIM WLl
‘sIaquuiawW JJels +0/ no jo Aue
BzI|1n osfe ued Asy} Ing ‘19eIU0d
Arewnd ays aq [11m 321340
0luoUY UeS J1ay) Jeyl parels

aU) pINoys ‘sad1}40 418y} Jo Aue
WOJ} 30UBISISSE 10} INO Yoeal 0}
31qe Buiag Jo abejuenpe ayy sey
801140 US| |\YOIN 8U1 Jey pajels

qns 418y} Ag JUsWHWIWOI
Buipnjour 10afod ayy
0} JUBLUHIWIWIOD 118y} pajelaliay

4 € 9 14 T S Bunjuey
07'6¥S 02'6vS 09'2€S 0C'LyS 08'05S 00'v¥S Sjulod uonenjeAs [ejoL
'spaau .
98fo1d pue 8jnpayas JnoA Jo ‘0) paau S0 Jay10 ol
'saakojdws GT Jo ‘sfediourid omy ayy 1oy 102! 'Sjuey|nNsuod Jels Buizinn Aq os op uea nq  |'uonanpoud uswajddns

Aupqedes uononpoud juswajddns
0} paau Aue 3asal0§ Jou op
A8y} 1eyy pajels 'sadlnles ubisap
aHpadxa 03 Aujige 4oy parealpul

[SVSTI\AECLIVVEN
aupadxa 03 Ajige
pue ssaubull|IM Z'9°E

"wea} Ino Aq pooisiapun
148312 pue Ajybnoioy) ase adoas
199(0.d/s)uswalinbai syusld
aU) Tey) aAneIadWI S11| “[eINLD
1SOW 38U} S1 JeIS DLS pue
wes) [euafeuew ay) usamiaq
UOIFEIIUNLILLIOD ey} PalelS

'slapio abueyd
se yons aseyd UOIONISUOD
ay} u 3509 pajedionueun
bziwiuiw yarym ‘subisap Ajenb
ap1noid 0] SN Mmoj[e |0.JU0d
186png 8A19344a 4O SjusWId
1seq ay L 196pnq e ysijqeiss
pue a1ewnsa 1509 Bunisaulbus
ue atedaid AayL HJom
40 8d02s e aulyap Al4ea|d 0) aNs
[ol 8yy 1ISIA pue S)UBI| JNO YIM
31ed1UNWWOD aMm 19Bpng uIym
s108(04d 9191dwoo 01 Jey) parels

*1aBeue i\
uonINASUOY 437 Yum
BuneuIp1009 pue spodal [013U0d
Aurenb uononnsuod Buipinoid

pue sBunssl UoKONIISUOI
au |[e Buipuane aq [jIm
J1abeuel 198fold ay L ‘papasu
aJe sbungaw uonINIISU0d
AJeamiq 1o A]paam J1 ap1oap
U aMm aseyd UOIONISUOD
auy Buninp Jey) pajels

"a0ueInsse

Aurenb Buipinoad pue ‘saseyd

108f0.4d Buidojansp ‘seibarens
Bunuawsajduwi ‘sawely swin

Buidojanap ‘sysel Buikynuspi
SapNjoul ya1ym souewiopiad

199(0.d 18816 S19)50)

Buuueld [nyates 1ey) parels

‘uonejuawa|dwi 198foid pue
$58004d %JOM 10 81e301P (3509
pue ‘awn ‘Ayjenb) suonouny
[934L3 3 Jeyy paress “Bulnpayos
aseyd pue ssa20.d d1om Jiayy
10 uonduiasap Jauq e papnjou|

*asea yum syoafoid

|NJSS8IINS JBAI[3P 0} 13pI0
ur uoifew.opur abeuew Asyr moy
30 sa|dwexa awos papn|oul “D1S
10y sy08foud pasodoud uo pazi
aq pnom ey} |00} Juswabeuew

108f0.d J0 185 © padojansp
bAey Aay L "yoeoidde juswabeuew
-103f0.d aAR9aYa Ue yum uibiaq
5109(01d [NySS8IINS [[€ ey} PaleIS

5

'IN0-3s0]9 308foad
|euly pue ‘10.13u0d
Aupenb ureurew

noA moy ‘308foad

ay} Jo seseyd Juatapp
30 Juswiabeuew ‘yels
O.LS yum uonoeaul
sassaippe yeyy

109f04d 01 yoeoadde
40 Arewwing 1°9°¢

uo1IN29x3 393[01d 9'€

WSS sexa Jo Ansianlun -
ds| 0}V Sluon -

ds| vrsd -

ds|D UoIssIN -

asio usburpreH-
asl s|jiasumolg-
asio banquip3-

ADY-LN -

asl efor e -

Ausianiun sArey 1S -
Ausianiun Jojheg -

aba]j0D sexa L [enus) -

as| uojuepinor -

JojAeg

-uipteH AJeA Jo AlsIaAluN -

T 'ON JISIa
afeurelg Auno) objepiH -
a|1Asbury

- RIsIaAluN INRY Sexal -
ADY-1N-

asl ulIvon -

afia]]0D [ealuyos ] alels sexal -

asIO sousaid so -
asio usbuipieH -

uodiy [euoneussiul AsjfeA -
asl puejreys -

asl ajjiasumoug -

Auno9 uosswe) -

ab3]10D [ea1uyda ] 8)eIS Ssexa] -
oluouy

UES - AISIBAIUN NPV Sexa] -
3|1Asbury

- AISIBAIUN INRY SeXa] -
nsuyd sndiod

- Ausisniun WY sexal -
U3IIVIN

- >~_m‘_w>_:3 W@V sexa] -

S8JUB8eH T'G'E

S8duaJ8jay §'E

(000'000°e$) Butpiing
uonensiuIwpy - A9Y-1N -
(000'06.$)

syuswade|day J8|1yD |00YIS
3IPPIA AUagIT - SI WISd -
(000'052$) Adew.reyd
BuisinN - aba]|0D sexa] ynos -
(000°00€$) [3poway ge
92UaI19S - 8B3]0D SexaL ynos -

13poway 10049S dIPPIA
sBulwwn) - @s| ajjAsumolg -
(000°285%)

$|00YdS Alejusia)g uosImn
pue Buo Je syuswanodu|
OVAH - aSIO usbullseH -
(000'705$) 0Ny

Buidid 181N J3SUBPUOD
10040s YBIH - as1o Banquip3 -
(000'62T$) SpuaLanoldw|
OVAH uolensiuwpy
100yas Asejuswia|3 uoul|D
°r welljim - asi eor e -

(5eT'88€E'S$)
Buipjing uonenodsuel | /80ualds
149V MaN - S| uojuepinor -
(50°069'002'6$) 48180
uo1eINP3 [BDIUYDBL PUE JBBIED
- @slo ory 2@ adije ues -
(000°000'T$)

UOIIBAOUSY UOSPIeYIIY

ais - Aisianiun Jojheg -
(000°05.°2T$) I1eH

80UaPISaY UeWYSal-|[eH pJoT
- 10jAeg-Ase|\ Jo Ansianiun -
(000°008°2$) UonIPPY/|
Buipjing |1eH ApJeH - lojkeg
-uipteH Ase Jo AsIaAlun -

(INE'T$) Suonenousy

OVAH AreigiT - ADYLN -
(INSZ'v$) uoisuedx3

Jue|d [ewidy L sndwe)d

ueddd - abd]|0D sexal yinos -
(000'00T$)

apeaBdn ueld 49111y enuaD
303]|0D [B31UY3 ] 31eIS Sexa L -
(N8'T$) [opowiy

eze|d olanbeA - ADYLN-
(000'0TT$) Butpiing
2|Wapedy yInos pue Buipjing
NALS - 8b8]]0D sexal yInos-

(956'858'2$) sdoysyiom
9oUBUBJUIBI UOHELIOdSURI ]

- s)ouI2ald Auno) uoJswe) -
uoreAousy

Buipjing uoneyodsuel ] |

- as| puejAreys -

(000°8TS'T$) Uonels a1l
uabuijieH - usbuipreH jo A -
(000'878'T$) sButpjing

€ e sapelbdn Jorens|3

pue [rep AJUnoD Je suoneAoUSY
- Auno) uosawe) -
(00v'20T'e$) 100Y0S

yb1H uabuipreH 1e sapelbdn
OVAH - as1O usbullreH -
(002'69v$)

100yas Asejuawa|g Ajay pue
aba]10 A3 - as| obfepiH -
(006'TTZ$) SHC sevend

507 79 Areluswia|3 [eae]|IA|
Je weiboid 10]1d OVAH 0D3S
GTOC - ASIO sousal so7 -
(000'099$)

100Y9S YBiIH Jaliod pue [00ydS
UBIH 8oed - S| |[1AsuMmoIg-

(NT'€$) JeaD

uoieanp3 ABojouyda | 7 Jsare)
8PIM - PUISIA - S| UIAIY -
(€02'892°259$)

asio Aud spuel ory -
(NLT$) sa1wapedy

apeIbe||0D - asl VIsd -
(WY'¥T$) Butpiing sousiog

Ppue uoIssajoid yijesH .m:QEmU
A311eA pIN-963]100 sexaL Lnos-
(AT v$) eld
|ew.ay L [enusd - sndwe) As|leA
PIA - mmw__oU sexa ynos -

Uo paiJom
sey wuiy sysfoad
S 0 WNWIUIN T'Y'E

s10000.d anneiussaiday e

D11 PULGaUIBUT d3IN AHULL

511d 'si8aUIBu3 NH ewbIS

BEENEET 2R

U] 'Sale1d0SSY J[eH

Sutesulbuz soyi3 eqp/ O
‘sbuip|oH anbnsijoH sou3

U 'S)UBYNSUOD
Bunssuibuz yaa

HOAN3IA

€T0T-0¢-6T 'ON L03r0dd

INTLSAS LSNVHX3 V1 3AILONOLNY SNdNVI AODOTONHOIL
- SIDIAYIS ONIYIINIONT ONIGNNTd ANV “TVOI4LO3 13 "TVIINVHOINW
393717100 SYX3L HLNOS

45



ONIMNVY

0v'6vS

0¢'6vS

09°LES

0¢'LyS

08°055

00'v¥S

SINIOd NOILVNTIVATI VL0l

0016

16

€6

€6

06

88

06

16

0916

4

06

56

06

16

0016 76

06

06

43

96

0016 56

6

56

16

€6

0806 76

06

98

0916

06

"SpUBLWAP 3|Npayds
198W 0} JapJo ui Ajigedes uononpoud juswajddns

€6

0} Butpusjul si 383y 41 1yBisul apiaoid
asea|d 10aloid ay) 1oy uonRASIUILIPE UOIONIISUOD
pue sediAlas ubisep aipadxe 03 8|qe pue

56

Buim si w1y [eIN1981IY2IY Jeyl aInsse 03 asuodsal
uoIssILQgNS J0 Led se Uonew.oyul 8pIAoId Z2'9°E

€6

"IN0-3s0|2 393f04d Jeuly pue ‘josuod Aujenb
urejurew noA moy ‘308loid ay3 Jo saseyd Juaiaplip
3y} Jo Juawabeuew ‘JJels 1S UM uoideIsul

18

InoA se yans sjuswa|a Aey sassaippe Jeys 108foid
ay1 01 yoeoudde InoA Jo Arewwuns e apInoid T°9'S

(syutod 00T 03 dn) uoINdax3 193loud 9°¢

0016

26

€6

76

06

98

16

€6

0016

€6

06

88

68

06

0v'68 €6

68

98

68

06

09'88 c6

18

g8

16

¥6

08°€6 76

S6

56

09'88

68

06

SSaIppe |1eWwa pue Jaquinu auoydajal s,aANeuasaidal
18UMQ ays pue ‘1a8foad 8y JO UOIONIISUOD puB

4]

‘ubisap ‘Butuueld Buuinp uosrer| Aep-o01-Aep ay} se
PaAJas OUYM BAIeIUSSaIdal S,18UMQ ‘BWel S,JaUMQ--

18

:apNjoul [[eys saoualajal
8yl "T't'€ ‘Inoy Led 03 asuodsal Ui paist] ‘D1S

G8

uey) Jaypo ‘syoafold G 1o) Sa0uUal8al 8PINOId T'G'E

(sjutod QT 03 dn) S80UBI8YaY 384U L G'E

or'16

6

56

6

06

88

06

€6

0v'¢6

¥6

06

56

68

16

02’16 6

68

56

16

6

0v'¢6 ¥6

06

56

16

¥6

09'¢6 €6

06

56

0c'e6

€6

asi1iadxa J18U) pue SWaty JULYNSU0D

56

J0 saweN :‘J1aubisap 198l01d ‘19811yase 108[01d
‘1abeuew 108l01d ‘198f04d ayp 1oy papiaoid wiuy
awid SaIAIBS [BUOISSB)0Id ‘Pala|dwod pue pavels

€6

sem 193foud areq ‘199 asenbs ssolb ul azis 10al0ld
‘1500 UOIONIISUOD 103[01d ‘UOITRWIOUI 0BIUOD

06

pue JaumQ 393(01d ‘uo11ed0| pue sweu 398foid--
Bumeas [euoreonpa
Ue Ul S321AJ3S [euoissajoud Buipiaoid st Jo papinoid

56

wJiy swid ayy s108foud G uo eyep o14193dS T'y'€

(squtod 00T 01 dn) s108l0ad annelussaday '

0v'¢6

v6

76

G6

68

06

6

56

0806

€6

68

a8

06

€6

0068 <6

08

06

€6

76

00'T6 €6

06

a8

06

56

08'T6 76

56

S8

0868

06

1938(01d 8y} 03 paubisse aq ||IM OYM JuB}NSU0d

ay Joy slaquiaw sjeuolssajoid Aay pue spediourid

10 as1uadxa pue aoualiadxa ay) BulAIb sawnsal apIn0Id--
108foud

16

buy 10} AjIge[1eAR S1UBNSUOD BU) JO JUSLUSIE]S B 8PIAOId--
sreak G 1se| a1 Bulinp uo Jay1abio) paxiom aney JuelnNsuod
pazijerdads sy pue wuiy swid ay) Jey (s)1oslod e is1--
as111adxa ub1sap s,Wwuiy 8y} 8q1I9Sap 1580 UIYM SIeah G 1se|
ay» Burinp uo paxJom sey Jueynsuod ayl syasfoud (g) 1s17--
1938fo4d ay3 ui aj0 pasodoud suelNSUOD Y} 81IISAQ--
as111adxa ubisap Jo eale J1ay) pue UL} NSUOD 8y}

€6

noge AI0IsIy Jaliq e apiAoid pue JUB)NSU0d syl AJusp]--
*Aue 41 papnjout aq 03 (s)[enpiAtpul

10 (S)wuy JueyNSU0I paz
40 s3]0 8y} Buimoys 1eyd euoneziuefio ue apiroid Z'g'e
(s)s10alo.d ay 03 paubisse aq |]IM OYM Jue}NSU0d

3y} 4o} staquiaw euolssayoud Aay pue sjediourd

06

10 as1adxa pue aousLIadxa ayy BuiAlb sawinsas apInoId--
(s)sysloud

BU3 J0J AI]IgE|IRAR S,JUB}NSUOD BY} JO JUSLBIE]S B SPIAOIG--
S1eak aAly 1se| 8y} Burnp uo Jayyaboy paxiom aney
JUBNSU0D 8y} pue wuy awid ay rey) (s)1osfoid e 1s17--
89uaLadxa 10afoud parelas sy

pue 108foad ayy U1 aj0. pasodo.d s,)uelNSU0I ay) aqLIIsag--

a8

el NSU0d 8y}
noge AI0is1y Jatiq e apiaoid pue JuelNsuod ayy Ayuap--

"PapN[oul [ENPIAIPUL JO WL JUB}NSUOD UoBs pue Wiy
awid 8y Jo s8j04 Y} ‘Buimoys eyd [euoneziueblo T'E'E

(saurod oot 01 dn) wes | 108loud €°€

0v'¢6

€6

S6

¥6

06

06

16

v6

08°¢6

¥6

06

G6

06

88

0088 16

a8

98

€6

€6

08'68 06

a8

88

6

6

09°06 6

06

18

0¢'06

6

'DLS 01 $321AJ8S [euoissajold apinoid 03 Aljige
S, W1 BY} J9844. PIN0I YIIYM Ul PBAJOAUL AJJUBLIND

68

s1 wJiy swnd ayy uonebni| Aue aquasaq 'z’
Aipgejrene Bunssw pue Ajwixold wui4 swid £2°€
‘(s)108loud ayy

06

Ul PaAJOAUL B ||IM S[enpIAIpUI 8SaU} awi} Jo Juadiad
parewinsa ayy arealpu| “(s)198foid ayy ui panjoaul
aqg 1M Tey} wuy awnd 8y} o siaquiaw [euolssajoid

a8

A8y pue sjediounid Joy uoeaIUNWWOI pue ‘Ajioyine
10 saul| ‘syuswubisse 198(oud pasodoid Z'z'
wuy swid ayy yum sieak

G6

J0 Jaquinu ay} pue syoafoud Jejiwis yim asuaiiadxa
J1ay1 Buipnjour ‘(s)10aload ayy ul panjoAul aq [|IM
1ey} wuiy swnd ay) 1oy slaquisw Ay pue sajdiourid

2s1Jedxo pue 93us1Jadxe sul BUIAID SOWNSOM T'7°¢

(syutod QT 03 dn) W4 dWiId 2°€

0C'16

26

6

76

06

88

16

€6

09°06

€6

06

98

4

S8

00'68 [

06

98

6

€6

0v'16 4

6

88

43

S6

0¢'16 €6

06

98

09°06

06

sfeuolssajold Aax pue syueynsuod sy ‘(s)rediourid

16

SH pue LI} JO JUSWNWIWOD pue ANIGe|eAY ¥'T'E
108(0.d 8y 01 sarejas 1

€6

se aouaLladxa ubisap pazijeldads pue suonealyienb

6

anbiun s,wea) ubisap ayy Bulqliosap anneLeN €€
s|enuapaJd Buipnjoul AIOISIH Wii4 Z'T°€

18

s1o8foad U 1saI8]UI JO JUBWISIRIS T'T'E

(sjutod QT 03 dn) 1S9483U| JO JUSLLIAIEIS T'S

Zoun|A opJeuoa

esoloulH [a1iges) snsap

18yeq sor

111 AeInA € UoIUSIN

e|j1uBuING owd||INS

Salusangd plemp3

1OVINOD

05/5-TS€-956

2820-799-956

0€80-022-956

Xv4

80%9-92£-956

90¢€-¢EE-956

00€E-076-ETL

98¢0-799-956

GEYE-0EC-956

0¥9T1-£89-956

ANOHd

9658/ XL '00e[s3/\

T0G8L XL ‘U3lIvIN

9128/, X1 ‘oluouy ues

€098 XL ‘UslIVON

0558/ X1 ‘usbuilreH

T0G8L XL ‘U3lIvIN

dIZ/3A1LV1S/ALID

V 9IS 1S PUBJRION EESE

IS QST S T0L

00% S 0Ty oo MN 109

00T S AreN[IN M 0005

TOT S AV uaing UBA M 6TT

T06 31S 1S YI0T S 00¢

Ss3dAdav

07171 ‘Bunssuibul

d3aN Auu L

*0711d ‘s19au1bu3 NH

ewbis

slgaulbug 431

"0U] 'S81BI00SSY HeH

Bunisauibug sou3 eqp/ -0
‘sbuipjoH anbnsijoH soy3

"JU| ‘Sue)NSU0D
Buniesuibug ¥ga

HOAN3A

AIAVININNS NOILVNTIVAT
€10T-0¢-6T 'ON 103rodd

IZLSAS 1SNVHX3 gv1 IAILONOLNY SNdINVO ADOTONHOIL
- SIDIAYIS ONIYIIANIONT ONIGNNTd ANV TVYIIHLOTTI TIVOINVHOIN
393717100 S¥YX3d1L HLNOS

46



N SOUTH TEXAS
5 COLLEGE

Y

Project Fact Sheet

10/2/2019

s
Y., SOUTH TEXAS
COLLEGE

Project Name:

Technology Campus Bldg B Automotive Lab Exhaust System

Project No.

2016-011C

Actual Variance of Original
Expenditures Budget vs. Actual
Original Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 100,000 S 100,000
Design: 10,000 10,000
Miscellaneous: 1,600 879 721
Total: S 111,600 $ 879 $ 110,721
MEP Engineer: TBD
Board Approval of N/A
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  Martin Villarreal Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD

Project Description

Project Scope

fumes from the automotive lab to the outside.

Addition of an exhaust system to assist exhausting automotive

Exhaust systems for the Automotive Lab area in Advanced Technical Careers Building B
consists of exhaust fans, exhaust ductwork, flexible hoses to exhaust vehicle fumes, and
associated electrical work. The automotive area is 11,615 square feet.

Estimated Projected Timeline

Board Approval of MEP Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Engineer Schematic Design | of Contractor Date Completion Date Final Completion Date In
10/29/2019 12/3/2019 3/31/2020 4/30/2020 7/30/2020 8/30/2020 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 S -1 s - S 879 | S - S - $ 879
Project Total S -1 $ -1$ 879| $ -1 s -1$ 879

Current Agenda Item

Lab Exhaust System

10/8/19 Facilities Committee: Review and Recommend Action on Contracting Mechanical, Electrical, and Plumbing (MEP) Engineering Services for the Technology Campus Automotive
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Motions
October 8, 2019
Page 21, 10/4/2019 @ 10:00 AM

Review and Recommend Action on Installation and Procurement of the Nursing
and Allied Health Campus West Entry Campus Sign

Approval of installation and procurement for the Nursing and Allied Health Campus West
Entry Campus Sign project will be requested at the October 29, 2019 Board meeting.

Purpose
Authorization is being requested to install signage at the west entrance of the Nursing
and Allied Health Campus.

Justification

The College is in need of appropriate signage to clearly identify the Nursing and Allied
Health Campus to the public on the west side of the newly expanded NAH West &
Simulation Center Building B.

Scheduling Priority

This project has been reviewed by the FPC department and the Coordinated Operations
Council. This project is scheduled as a non-educational space improvement to provide
identification and branding of the NAH West & Simulation Center Building B.

Background

The NAH West & Simulation Center Building B was built as part of the 2010 Bond
Construction Program and a new northwest entrance and drive was provided as part of
the site work. Appropriate signage is necessary to provide for the formal identification and
presence of the newly expanded facilities along McColl Boulevard.

South Texas College Facilities Planning and Construction staff have developed the
preliminary design of the sign and the Coordinated Operations Council has reviewed the
proposed sign. FPC and Purchasing staff propose to solicit construction services for the
proposed sign. The awarded vendor would provide the final design, material, and
installation of the sign. Once the proposals are received, they will be evaluated and
submitted to the Facilities Committee for recommendation to the Board to award a
construction contract. Facilities Planning & Construction will work with the College’s lawn
maintenance vendor to relocate any existing trees that may obscure the visibility of the
sign as necessary.

Funding Source

Funds for the Nursing and Allied Health Campus West Entry Campus Sign Project 2019-
013C are budgeted in the FY 2019-2020 Unexpended Construction Plant Fund in the
amount of $75,000 for construction. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project may be found under
the agenda item titled Update on Status of Unexpended Plant Fund.

Reviewers

The proposed signage has been reviewed by FPC staff and the Coordinated Operations
Council.
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Motions
October 8, 2019
Page 22, 10/4/2019 @ 10:00 AM

Enclosed Documents
A presentation of the proposed sign is enclosed for the Committee’s review and
information.

Presenters
Representatives from FPC staff will be present to respond to questions from Facilities
Committee members.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the October
29, 2019 Board meeting, the installation and procurement for the Nursing and Allied
Health Campus West Entry Campus Sign project as presented.
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Project Fact Sheet

S
D0
A AS

\} ~ s
v COLLEGE 10/2/2019
Project Name: Nursing and Allied Health Campus - West Entry Campus Sign Project No. 2019-013C
Actual Variance of Original
Expenditures Budget vs. Actual
Original Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 75,000 S -
Design: - -
Miscellaneous: 1,000 -
FFE: - -
Technology: - -
Total: $ 76,000 $ $ -
Architect: N/A
Board Approval of TBD
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  David Valdez Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD

Project Description

Project Scope

campus.

The installation of an monument sign at the main entrance to

Installation of a pre-fabricated metal sign with it's associated masonry.

Projected Timeline

Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
N/A 12/10/2019 2/25/2020 3/15/2020 6/15/2020 7/15/2020 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 $ -1$ - $ - $ - $ - $ -
Project Total $ - S -1 S -1 $ -1 S -1 S -

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Installation and Procurement of the Nursing and Allied Health Campus West Entry Campus Sign

Rendering

NURSING & ALLIED @
HEALTH CAMPUS
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Motions
October 8, 2019
Page 24, 10/4/2019 @ 10:00 AM

Review and Recommend Action on Contracting Construction Services for the
Pecan Campus Information Technology Building M Office and Work Space
Renovation

Approval to contract construction services for the Pecan Campus Information Technology
Building M Office and Work Space Renovation will be requested at the October 29, 2019
Board meeting.

Purpose

The procurement of a contractor will provide for construction services necessary for the
renovation of the Pecan Campus Information Technology Building M Office and Work
Space.

Scheduling Priority

This project was submitted in 2018 by the IS&P Division and has been reviewed by the
FPC department, the President's Cabinet, the Coordinated Operations Council, the
Facilities Committee, and the Board of Trustees. This project is scheduled as a non-
educational space improvement to make more efficient and effective use of space for staff
from the Institutional Research & Effectiveness and Research & Analytical Services
departments that will be relocated from the Pecan Plaza Human Resources Building A.

Background

On May 28, 2019, the Board of Trustees approved the schematic design from
Boultinghouse Simpson Gates Architects, Inc. and the solicitation of construction services
for this project.

Solicitation of competitive sealed proposals for this project began on August 19, 2019. A
total of four (4) sets of construction documents were issued to plan rooms and seven (7)
to a general contractor. A total of eleven (11) proposals were received on September 5,
20109.

Timeline for Solicitation of Competitive Sealed Proposals

August 19, 2019 Solicitation of competitive sealed proposals began.

September 5, 2019 Eleven (11) proposals were received.

College staff reviewed and evaluated the competitive sealed proposal and recommend 5
Star GC Construction, LLC as the highest ranked in the amount of $379,000.
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Motions
October 8, 2019
Page 25, 10/4/2019 @ 10:00 AM

Funding Source

Highest Ranked
. Proposal .
Estimated | 5 star GC Construction, | EStimated Budget
Source of Funding Budget LLC Variance
Unexpended Construction
Plant Fund $420,000 379,000 $41,000
Total Amount $420,000 379,000 $41,000

Funds for the Pecan Campus Information Technology Building M Office and Work Space
Renovation Project 2018-014C are budgeted in the Unexpended Construction Plant Fund
for available use in fiscal year 2019-2020. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project may be found under
the agenda item titled Update on Status of Unexpended Plant Fund.

Reviewers
The proposals have been reviewed by College staff from the Facilities Planning &
Construction, Maintenance & Operations, and Purchasing departments.

Enclosed Documents
Staff evaluated the proposal and prepared the enclosed proposal summary. It is
recommended that the top ranked contractor be recommended for Board approval.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the October
29, 2019 Board meeting, to contract construction services with 5 Star GC Construction,
LLC in the amount of $379,000 for the Pecan Campus Information Technology Building
M Office and Work Space Renovation as presented.
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SOUTH TEXAS COLLEGE
PECAN CAMPUS - BUILDING M OFFICE AND WORK SPACE RENOVATION
PROJECT NO. 19-20-1010

5 Star Gerlach Builders, LLC./ J.T. Vaughn RE Freidrichs Company/ | RGVCM Group, LLC./ Tri-Gen Construction,
NAME GC Construction, LLC. dba WIL-CON Holchemont, Ltd. J. Pena Construction, Ltd. Construction, LLC. NM Contracting, LLC. Noble Texas Builders | Austin Connor Friedrichs Jose Lopez Synergy Builders of Texas LLC.
ADDRESS 3209 Melody Ln 918 Big Horn Dr 900 N Main St 5808 N 23rd St 2202 N Schunior Ste 3 2022 Orchid Ave 108 S Main St 3409 S Jackson Rd 601 S 10th Ave Unit A P O Box 4292 P900 N Texas Blvd Ste 201

CITY/STATE/ZIP

Mission, TX 78574

Edinburg, TX 78542

McAllen, TX 78501

McAllen, TX 78501

Edinburg, TX 78541

McAllen, TX 78504

La Feria, TX 78559

Pharr, TX 78577

Edinburg, TX 78539

Edinburg, TX 78540

Weslaco, TX 78599

956-222-6624

956-447-1048

PHONE 956-867-5040 956-781-9781 956-686-2901 956-971-8705 713-243-8300 956-631-5667 956-277-0708 956-687-8261 956-329-1118
FAX 956-599-9055 956-686-2925 713-243-8350 956-627-3959 956-277-0705 956-687-6164 956-513-0688 956-447-2003
CONTACT Alan Oakley Ted Gerlach Michael C. Montalvo Jose Pena J. Thomas Vaughn Noel Mufioz Alfredo Garcia, Jr. Austin Connor Freidrichs Jose A. Lopez Dagoberto Perez, Jr. Jorge Gonzalez

# Description Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed Proposed

Pecan Campus - Building M
1 |Office and Work Space $ 379,000.00| $ 430,000.00| $ 407,000.00| $ 440,000.00| $ 462,000.00| $ 369,500.00 | $ 506,000.00 | $ 450,000.00| $ 421,012.33| $ 345,000.00 $ 424,900.00

Renovation
2 (Bid Bond Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
3 |Begin Work Within 10 Working Days 5 Working Days 10 Working Days 10 Working Days 7 Working Days 5 Working Days 5 Working Days No Response 10 Working Days 2 Working Days 15 Working Days
4 [Completion of Work Within 110 Calendar Days 150 Calendar Days 90 Calendar Days 120 Calendar Days 103 Calendar Days 120 Calendar Days 80 Calendar Days No Response 120 Calendar Days 120 Calendar Days 160 Calendar Days
TOTAL AMOUNT PROPOSED | $ 379,000.00 | $ 430,000.00 | $ 407,000.00 | $ 440,000.00 | $ 462,000.00 | $ 369,500.00 | $ 506,000.00 | $ 450,000.00 | $ 421,01233 | $ 345,000.00 | $ 424,900.00
TOTAL EVALUATION POINTS 87.14 79.74 84.41 77.32 80.24 80.83 79 69.05 76.08 81.6 79.66
RANKING 1 6 2 9 5 4 8 11 10 3 7

The Director of Purchasing has reviewed all the responses and evaluations completed.
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SOUTH TEXAS COLLEGE
PECAN CAMPUS - BUILDING M OFFICE AND WORK SPACE RENOVATION
PROJECT NO. 19-20-1010

5 Star Gerlach Builders, LLC./ J.T. Vaughn Synergy Builders of Tri-Gen Construction,
VENDOR GC Construction, LLC. dba WIL-CON Holchemont, Ltd. J. Pefia Construction, Ltd. Construction, LLC. NM Contracting, LLC. Noble Texas Builders | RE Freidrichs Company | RGVCM Group, LLC. Texas LLC.
ADDRESS 3209 Melody Ln 918 Big Horn Dr 900 N Main St 5808 N 23rd St 2202 N Schunior Ste 3 2022 Orchid Ave 108 S Main St 3409 S Jackson Rd 601 S 10th Ave Unit A P O Box 4292 P900 N Texas Blvd Ste 201
CITY/STATE/ZIP Mission, TX 78574 Edinburg, TX 78542 McAllen, TX 78501 McAllen, TX 78501 Edinburg, TX 78541 McAllen, TX 78504 La Feria, TX 78559 Pharr, TX 78577 Edinburg, TX 78539 Edinburg, TX 78540 Weslaco, TX 78599
PHONE 956-867-5040 956-781-9781 956-686-2901 956-971-8705 713-243-8300 956-631-5667 956-277-0708 956-687-8261 956-329-1118 956-222-6624 956-447-1048
FAX 956-599-9055 956-686-2925 713-243-8350 956-627-3959 956-277-0705 956-687-6164 956-513-0688 956-447-2003
CONTACT Alan Oakley Ted Gerlach Michael C. Montalvo Jose Pefia J. Thomas Vaughn Noel Mufioz Alfredo Garcia Jr. Austin Connor Freidrichs Jose A. Lopez Dagoberto Perez Jr. Jorge Gonzalez
40.96 36.1 38.14 35.28 336 42.01 30.68 345 36.87 45 36.53
40.96 36.1 38.14 35.28 33.6 42.01 30.68 345 36.87 45 36.53
1 The Respon(_ient's price proposal. 40.96 40.96 36.1 361 38.14 38.14 35.28 35.28 33.6 336 42.01 42.01 30.68 30.68 34.5 345 36.87 36.87 45 5 36.53 36.53
(up to 45 points) 40.96 36.1 38.14 35.28 336 42.01 30.68 345 36.87 45 36.53
40.96 36.1 38.14 35.28 33.6 42.01 30.68 345 36.87 45 36.53
40.96 36.1 38.14 35.28 336 42.01 30.68 345 36.87 45 36.53
9 8.5 9 7 9 6 9 6 75 6.5 9
8.5 8 8 8 8 5 8 7 7 5.5 8
2 E;igfj)p:“(ﬂ;”:j fg‘;zrl':ge and 855 8.83 8;’ 8.58 2 85 j 7.66 z 8.83 6:’ 6.66 8;’ 8.75 7;’ 7.16 7;’ 7.08 2 6.25 2 8.58
9 9 9 8 9 75 9 75 75 6.5 9
9 8.5 9 8 9 7 9 7 7 7 8.5
9 8 9 75 9 5 9 5 7 5 7
h ity of the R dent 8.5 8 8 8 8 5 8 7 7 6 8
3 gogdgu:rlgr(\)/ictes Fsponcents 85 8.58 8 8.33 85 8.5 8 7.91 85 8.58 5 6 85 8.66 ! 6.66 ! 6.83 6 5.91 8 8.16
(up to 10 points) 8 9 8 8 9 7.5 9 6 6 6 9
9 9 9 8 9 75 9 8 7 6.5 9
8.5 8 8.5 8 8 6 8.5 7 7 6 8
4.5 4 4 4 4 3 4 4 35 35 4
4 4 4 4 4 3 4 4 4 4 4
4 The Respopdent's safety record 45 433 4 416 4 416 4 416 4.5 4.25 4 3.66 4 408 3.5 391 4 391 4 391 4 4.08
(up to 5 points) 5 5 5 5 5 4 5 4 4 4 4
4 4 4 4 35 4 4 4 4.5
4 4 4 4 4 4 4 4 4
75 7 75 6 6.5 5 75 6 6 5 7
6.5 7 6 6 6.5 4 7.5 5.5 5 6 6
5 ;:;;e:so?gzrlgsgp;gm:d ; 7.16 ; 7 ; 7 6: 6.33 ; 7.08 ; 6.16 7%5 7.33 ; 6.16 ; 6.25 z 583 s 6.58
75 7 7 6.5 7 7 7 6.5 7 6 6.5
7.5 7 75 7 75 7 7.5 6 6.5 6 7
7 8 7 7 6 7 8 6 7.5 6 7.5
The R dents i al 7.5 7 7 6 7.5 7 8 5 6 5 7
6 ca;abielzistgloa reer:;fiolr??gcti size and 5 7.33 5 7.58 ! 7.16 5 7.16 5 75 5 7.33 8 75 8 6.5 5 6.16 6 5.83 8 7.58
scope of the project. (up to 9 points) 7 8 7 7 8 8 7 6 5 6 8
8 8 8 8 8 7.5 7 7 7 6 8
7 7 7 7.5 8 7 7 7 6.5 6 7
5.5 35 5.5 35 5 3 5.5 3 4 4 4
The R dent o § B15) 5 4.5 4 5 3 5 4 3.5 4 5
7 ap;ro:;??g tﬁztpsrgj?catr.mamn " 5 5 4 4.16 45 5 45 4.25 5 5 5 4.25 5 5 45 4.16 45 441 4 4 4 4.75
(up to 6 points) 4 4 5 5 5 5 4 4 5 4 5
5 4 5 4.5 5 4.5 55 4.5 4.5 4 5
5] 4.5 55 4 5 5 5 5 5 4 55
4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4
The R dent's time f ; 4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4
8 co;pl:i&ogntheen;ot;gf. e AeE 4.95 3.83 3.83 5.95 5.95 4.57 4.57 54 54 4.76 4.76 l 7 0 0 4.57 4.57 4.87 4.87 34 34
(up to 7 points) 4.95 3.83 5.95 457 5.4 476 7 0 457 4.87 3.4
4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4
4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4
TOTAL EVALUATION POINTS 87.14 79.74 84.41 77.32 80.24 80.83 79 69.05 76.08 81.6 79.66
RANKING 1 6 2 9 5 4 8 11 10 3 7

The Director of Purchasing has reviewed all the responses and evaluations completed.
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Project Name:

Pecan Campus - Building M Office and Work Space Renovation

Project No.

2018-014C

Actual Variance of Original
Expenditures Budget vs. Actual
Original Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 420,000 S 420,000
Design: 42,000 22,200 19,800
Miscellaneous: 5,755 2,749 3,006
FFE: 80,000 80,000
Technology: 27,540 27,540
Total: $ 575,295 $ 24,949 S 550,346
Architect: BSG Architects
Board Approval of 5/28/2019
Contractor: TBD Schematic Design
Substantial Board
STC FPC Project Manager:  Martin Villarreal Completion TBD Acceptance TBD
Board
Final Completion TBD Acceptance TBD

Project Description

Project Scope

The project will consist of renovating four (4) classrooms in
Information Technology Building M into office spaces and a
conference room for use by IS&P.

Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, and interior
finishes, and adding electrical, data, and HVAC infrastructure for a 4,222 sq. ft. space.

Projected Timeline

Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
12/13/2018 5/28/2019 10/29/2019 11/18/2019 3/18/2020 4/18/2020 5/18/2020
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 S - S 22,200 | $ 2,749 | $ - S - $ 24,949
Project Total $ - S 22,200| $ 2,749 | S -1 $ - 24,949

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Contracting Construction Services for the Pecan Campus Information Technology Building M Office and Work Space
Renovation

Bouki e
s 4 ' : q

WORKEPACE .
FENCVATIONS L

A
V »
v
MMICH TEXAN
.

SN oor, ENLARGED PROPOSED FLOOR PLAN

PECAN CAMPUS &
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Motions
October 8, 2019
Page 30, 10/4/2019 @ 10:00 AM

Review and Recommend Action on Substantial Completion of the Nursing and
Allied Health Campus East Building A Center for Learning Excellence / Student
Success Center Renovations

Approval of substantial completion of the Nursing and Allied Health Campus East Building
A Center for Learning Excellence / Student Success Center Renovations project will be
requested at the October 29, 2019 Board Meeting:

Project Completion Date Received
Recommended
1. | Nursing and Allied Health Campus East Building A Substantial October 3, 2019
Center for Learning Excellence / Student Success Completion
Center Renovations Recommended

Project No. 2018-009C

Architect: Boultinghouse Simpson Gates
Architects
Contractor: Tri-Gen Construction, LLC

This project was submitted in 2018 by the Nursing and Allied Health Division, and has
been reviewed by FPC department, the President’s Cabinet, the Coordinated Operations
Council, the Facilities Committee, and the Board of Trustees. This project was prioritized
as a non-educational space improvement to provide a centralized location for advising
and counseling students.

College staff visited the site and developed a construction punch list on October 3, 2019.
A Certificate of Substantial Completion has been issued. Substantial Completion was
accomplished within the time allowed in the Owner/Contractor agreement for this project
by Tri-Gen Construction, LLC.

Enclosed Documents

A copy of the Substantial Completion Certificate and photos are enclosed for the
Committee’s review and information. A remaining budget balance of the FY20
Unexpended Plant Fund considering this month’s proposed project may be found under
the agenda item titled Update on Status of Unexpended Plant Fund.

Recommended Action

It is recommended that the Facilities Committee recommend for Board approval at the
October 29, 2019 Board meeting, substantial completion of the Nursing and Allied Health
Campus East Building A Center for Learning Excellence / Student Success Center
Renovations project as presented.

67



Y. SOUTH T
COLLE

Y.
Vo O
A A4

&?AIA Document G704" - 2017

Certificate of Substantial Completion

PROJECT: (name and address) CONTRACT INFORMATION: CERTIFICATE INFORMATION:
STC Nursing and Allied Health Contract For: General Construction Certificate Number: 01
Campus for Learning Excellence Date: Date: Oct. 3, 2019

1101 E. Vermont
McAllen, Texas 78503
STC#18-19-1037

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (rame and address)

South Texas College Boultinghouse Simpson Tri-Gen Construction, LLC

3201 Pecan Blvd Gates Architects 2900 N. Texas Blvd. , Suite 201

McAllen, Texas 78501 3301 N. McColl Road Weslaco, Texas 78596
MeAllen, TX 78501

The Work identified below has been reviewed and found, to the Architect’s best knowledge, information, and belief, to be substantially
complete, Substantial Completion is the stage in the progress of the Work when the Work or designated portion is sufficiently complete in
accordance with the Contract Documents so that the Owner can occupy or utilize the Work for its intended use. The date of Substantial
Completion of the Project or portion designated below is the date established by this Certificate.

(Identify the Work, or portion thereof, that is substantially complete.)

Entire project. See attached punch list for the remaining items to be repaired or remedied.

Boultinghouse

Simpson

Gates Architects John Gates, AIA October 3, 2019

ARCHITECT (Firm Name, IGNATURE PRINTED NAME AND TITLE DATE OF SUBSTANTIAL COMPLETION
WARRANTIES

The date of Substantial Completion of the Project or portion designated above is also the date of commencement of applicable warranties
required by the Contract Documents, except as stated below:
(Identify warranties that do not commence on the date of Substantial Completion, if any, and indicate their date of commencement.)

WORK TO BE COMPLETED OR CORRECTED
A list of items to be completed or corrected is attached hereto, or transmitted as agreed upon by the parties, and identified as follows:
(Identify the list of Work fo be completed or corrected.)

See attached punch list for remaining items to be repaired or remedied.

The failure to include any items on such list does not alter the responsibility of the Contractor to complete all Work in accordance with the
Contract Documents. Unless otherwise agreed to in writing, the date of commencement of warranties for items on the attached list will be
the date of issuance of the final Certificate of Payment or the date of final payment, whichever occurs first. The Contractor will complete or
correct the Work on the list of items attached hereto within Thirty (30) days from the above date of Substantial Completion.

Cost estimate of Work to be completed or corrected: $2,000.00
The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work, insurance, and other items

identified below shall be as follows:
{(Note: Owner’s and Contractor's legal and insurance counsel should review insurance requirements and coverage.)

AlA Document G704™ — 2017, Copyright © 1863, 1978, 1992, 2000 and 2017 by The American Institute of Architects. All rights reserved, WARNING: This
AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 23:28:12 ET on 10/03/2019 under Order No. 3318688943 which expires on 12/14/2019, and is not for resale.
User Notes: (3BYADASC)
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MAINTENANCE

As of 5:00 p.m. on October 3, 2019 the responsibility for Maintenance of the Building shall be as follows:

For completed work and areas of the building which will be occupied by the Owner, the Owner will assume full resonsibility.
For incomplete work such as those items remaining on the Certificate of Substantial Completion, the Contractor will retain
responsibility, but must obtain permission from the Owner for access to the building,.

DAMAGES TO THE WORK

As of 5:00 p.m. on October 3, 2019 the responsibility for damages to the Work shall be as follows:

The Owner will assume the responbility for any damages which occur. If the Contractor damages any of the Work during the
completion of the punch-list items, he shall be responsible for correcting them.

INSURANCE
The Contractor's insurance coverage will continue in effect until the Date of Final Completion.

The Owner and Contractor hereby accept the responsibilities assigned to them in this Certificate of Substantial Completion:

Tri-Gen Construction, LLC

CONTRACTOR (Firm SIGNATURE PRINTED NAME AND TITLE DATE
Name)

South Texas

College

OWNER (Firm Name) SIGNATURE PRINTED NAME AND TITLE DATE

AlA Document G704™ — 2017. Copyright © 1963, 1978, 1992, 2000 and 2017 by The American Institute of Architects. All rights reserved. WARNING: This
AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 23:28:12 ET on 10/03/2019 under Order No. 3318698943 which expires on 12/14/2019, and is not for resale.

User Notes: (3BOADASC)
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. SOUTH TEXAS Project Fact Sheet

vy COLLEGE 10/2/2019
Project Name: Nursing and Allied Health Campus - CLE Renovations Project No. 2018-009C
Actual Variance of Amended
Amended  Expenditures Budget vs. Actual
Original Budget Budget To Date Expenditures To Date
Funding Source(s): Unexpended Plant Fund Construction: S 170,000 | $ 173,640 S 142,690 S 30,950
Design: 17,000 17,364 11,794 5,570
Miscellaneous: 5,100 5,100 - 5,100
FFE: 61,241 61,241 33,129 28,112
Technology: 9,465 9,465 - 9,465
Total: $ 262,806 | $ 266,810 $ 187,613 $ 79,198
Engineer: BSG Architects Board Review of
Schematic Design 3/26/2019
Contractor: Tri-Gen Construction, LLC and Approval of GC
and Approval of GC
Substantial Board
STC FPC Project Manager:  Samuel Saldafia Completion TBA Acceptance TBA
Board
Final Completion TBA Acceptance TBA

Project Description

Project Scope

Redesign existing Center for Learning Excellence space to
offices for use by Advising Programs.

Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, and interior
finishes, and adding electrical, data, and HVAC infrastucture for a 1,926 sq. ft. space.

Projected Timeline

Board Review of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
4/24/2018 3/26/2019 3/26/2019 4/26/2019 TBA TBA TBA
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 S 142,690 $ 11,794 | S - S 33,129 | $ - S 187,613
Project Total $ 142,690| $ 11,794| $ -1 $ 33,129| $ -1$ 187,613

Current Agenda Item

Center Renovations

10/8/19 Facilities Committee: Review and Recommend Action on Substantial Completion of the Nursing and Allied Health Campus Center for Learning Excellence / Student Success
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Review and Recommend Action on Final Completion for the Nursing and Allied
Health Campus Parking Lot 1 Resurfacing

Approval of final completion for the Nursing and Allied Health Campus Parking Lot 1
Resurfacing project will be requested at the October 29, 2019 Board Meeting:

Project Completion Date Received
Recommended
1. | Nursing and Allied Health Campus Parking Lot 1 Final Completion| September 24,
Resurfacing Recommended 2019

Project No. 2017-029R

Engineer: R. Gutierrez Engineering
Contractor: Gonzalez Enterprises, LLC

This project was submitted in 2017 as part of the Deferred Maintenance Plan from the
Operations & Maintenance and FPC departments, and has been reviewed by the
President’s Cabinet, the Coordinated Operations Council, the Facilities Committee, and
the Board of Trustees. This project was prioritized as an exterior improvement to maintain
the condition of Parking Lot 1 and the associated drive.

Final Completion, including punch list items, was accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion and
release of final payment for this project with Gonzalez Enterprises, LLC be approved.
The original cost approved for this project was in the amount of $90,650.

The following chart summarizes the above information:

Construction Approved Net Total Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders
$250,000.00 | $90,650.00 $291.00 $90,941.00 $81,846.90 $9,094.10

On September 23, 2019, R. Gutierrez Engineering and College staff inspected the site to
confirm that all punch list items were completed.

Enclosed Documents
A copy of the Final Completion Letter is enclosed for the Committee’s review and

information.
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Page 34, 10/4/2019 @ 10:00 AM

Recommended Action

It is recommended that the Facilities Committee recommend for Board approval at the
October 29, 2019 Board meeting, final completion of the Nursing and Allied Health
Campus Parking Lot 1 Resurfacing project and release of final payment of $9,094.10 to
Gonzalez Enterprises, LLC as presented.
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Engineering Firm Number: F-486

R. Gutierrez Engineering Corporation Surveying Firm Number: 101650-00

October 2, 2019

Mr. Ricardo de la Garza

Director of Facilities Planning and Construction
P.O. Box 9701

McAllen, TX 78501

Subject: Construction Completion Letter - STC NAHC Parking Lot #1
Dear Mr. de la Garza:

A final inspection of the “STC NAHC Parking Lot #1” project was conducted today, September 24,
2019, to determine construction completion. All work was found to be in substantial conformance with
the plans and specifications of the project’s contract documents. We recommend the construction
project to be accepted as complete. But, we do not recommend the release of the final payment to
Gonzalez Enterprises, LLC until the closeout documents have been submitted and accepted.

There were a few items noted during our final inspection. These items will be treated as “warranty
items” and will be monitored during the warranty period for possible action to be taken by the
contractor.

WARRANTY ITEMS LIST:

1. Add glass beads to all striping areas which lack the material.

2. Remove black tire marks at brick paver area near West entrance to EI Milagro Clinic.

3. Add thermoplastic to far West pedestrian striping (pitting and can see tire marks) at West
concrete apron entrance.

4. Add sand to East truncated dome brick pavers at West concrete apron entrance.

5. Clean perimeter edges to all pedestrian striping (West and East concrete apron entrance as well
as intermediate pedestrian striping in middle of parking lot).

Please do not hesitate to call me at my office at 956-782-2557 if you have any questions or need
additional information.

Sincerely,

0 b

Ramiro Gutierrez, P.E.
President

cc RGEC Files
David Valdez, South Texas College

130 East Park Avenue — Pharr, Texas 78577 — Phone: 956-782-2557 — Fax: 956-782-2558 — E-mail: rgutierrez@rgec.net
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Project Name: Nursing and Allied Health Campus - Parking Lot 1 Resurfacing Project No. 2017-029R
Actual Variance of Amended
Amended  Expenditures Budget vs. Actual
Original Budget Budget To Date Expenditures To Date
Funding Source(s): Renewals & Replacements Construction: S 250,000 S 90,941 $ 81,847 $ 9,094
Design: 25,000 27,330 28,317 (987)
Miscellaneous: 7,000 7,000 2,883 4,117
FFE: - - -
Technology: - - -
Total: $ 282,000 | $ 125,271 $ 113,046 $ 12,225
Engineer: R. Gutierrez Engineering Corp.
Board Approval of N/A
Contractor: Gonzalez Enterprises Schematic Design
>chematic Design
Substantial Board
STC FPC Project Manager:  David Valdez Completion 8/23/2019 Acceptance 9/24/2019
Board
Final Completion 9/23/2019 Acceptance 10/29/2019
Project Description Project Scope
Resurfacing of Parking Lot #1. Resurfacing of approximately 53,000 square feet of the existing asphalt parking lot #1 at the
Dr. Ramiro R. Casso Nursing and Allied Health Campus as part of the Renewal and
Replacement deffered maintenance program.
Projected Timeline
Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
12/13/2018 N/A 5/30/2019 6/1/2019 8/23/2019 9/23/2019 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 S 81,847 $ 28,317 | $ 2,883 | S - S - $ 113,046
Project Total $ 81,847| $ 28,317| $ 2,883| S -1 $ -1 113,046
Current Agenda Item
10/8/19 Facilities Committee: Review and Recommend Action on Final Completion for the Nursing and Allied Health Campus Parking Lot 1 Resurfacing
1
%
NURSING & ALLIED @
HEALTH CAMPUS
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Review and Recommend Action on Final Completion for the District Wide Marker
Board Replacements

Approval of final completion for the District Wide Marker Board Replacements project will
be requested at the October 29, 2019 Board Meeting:

Project Completion Date Received
Recommended
1. | District Wide Marker Board Replacements Final Completion TBD
Project No. 2019-031R Recommended

Contractor: Noble Texas Builders

This project was submitted in 2019 as part of the Deferred Maintenance Plan from the
Operations & Maintenance and FPC departments, and has been reviewed by the
President’s Cabinet, the Coordinated Operations Council, the Facilities Committee, and
the Board of Trustees. This project was prioritized as a routine improvement to replace
the marker board surfaces with new marker boards to meet the College’s standard and
provide proper writing surface.

Marker boards were replaced in various buildings at the following campuses:
e Starr County Campus
e Technology Campus

Final Completion, including punch list items, was accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion and
release of final payment for this project with Noble Texas Builders be approved, pending
receipt of one (1) marker board. The original cost approved for this project was in the
amount of $122,500.

The following chart summarizes the above information:

Construction Approved Net Total | Final Project Previous Remaining
Budget Proposal Change Cost Amount Paid Balance
Amount Orders

$210,841.00 | $122,500.00 | $2,760.00 | $125,260.00 | $118,997.00 | $6,263.00

Enclosed Documents

A copy of the Final Completion Letter is enclosed for the Committee’s review and
information. A remaining budget balance of the FY20 Unexpended Plant Fund
considering this month’s proposed project may be found under the agenda item titled
Update on Status of Unexpended Plant Fund.
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Recommended Action

It is recommended that the Facilities Committee recommend for Board approval at the
October 29, 2019 Board meeting, final completion of the District Wide Marker Board
Replacements project and release of final payment of $6,263 to Noble Texas Builders,
pending receipt of one (1) marker board, as presented.
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3201 W. Pecan Blvd. McAllen, TX 78502-9701 (956) 872-3737 FAX (956) 872-3747

October 2, 2019

South Texas College
3200 W. Pecan Blvd., Bldg N. Suite 179
McAllen, TX 78501

Re: RFP 1819-1044 STC District Wide Marker Board Replacements

STC Facilities Planning and Construction recommends Final Completion of the STC
District Wide Marker Board Replacements and recommends release of final payment,
pending receipt of one (1) marker board.

If you have any questions, please contact our office.

Sincerely,

Rick de la Garza

3200 W. Pecan Blvd., Bldg N. Suite 179

McAllen, TX 78501

Phone: 956-872-3737
Fax: 956-872-3747

83



oYs, SOUTH TEXAS

Project Fact Sheet

O
ol SOUTH TEXAS
COLLEGE

Y.
A A4

vwy COLLEGE 10/2/2019
Project Name: District Wide - Marker Board Replacements Project No. 2019-031R
Actual Variance of Amended
Amended  Expenditures Budget vs. Actual
Original Budget Budget To Date Expenditures To Date
Funding Source(s): Renewals & Replacements Construction: S 210,841 |$ 125260 $ 118,997 S 6,263
Design: - - - S -
Miscellaneous: 1,000 1,000 761 S 239
FFE: - - - -
Technology: - - - S -
Total: $ 211,841 | S 126,260 $ 119,758 $ 6,502
Architect: N/A
Board Approval of N/A
Contractor: Noble Texas Builders Schematic Design
Schematic Design
Substantial Board
STC FPC Project Manager:  Samuel Saldafia Completion 9/3/2019 Acceptance 9/24/2019
Board
Final Completion 10/3/2019 Acceptance 10/29/2019

Project Description

Project Scope

Replacing marker boards district-wide.

Upgrading existing marker boards to new standard marker boards. 69 marker boards were
replaced at the Starr County Campus, and 50 were replaced at the Technology Campus.

Projected Timeline

Board Approval of | Board Approval | Construction Start Substantial FFE Completion of Move
Board Approval of Architect | Schematic Design | of Contractor Date Completion Date Final Completion Date In
N/A N/A 3/26/2019 4/1/2019 9/3/2019 10/3/2019 N/A
Project Calendar of Expenditures by Fiscal Year
Fiscal Year Construction Design Misc. FFE Tech Project Total
2018-19 S 118,997 | $ - S 761 | S - S - $ 119,758
Project Total S 118,997 $ -1 $ 761 $ -1 $ -1 s 119,758

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Final Completion for the District Wide Marker Board Replacements
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Update on Status of Unexpended Plant Fund Construction Projects
The Facilities Planning and Construction staff prepared the attached design and
construction update. This update summarizes the status of each capital improvement and

renewals & replacements project currently in progress. Mary Elizondo and Rick de la
Garza will be present to respond to questions and address concerns of the committee.
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Facilities Planning & Construction Department

FY 2019-20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

Proposed Projects

Method| Budget

Months

PM

FY2019
Jan. 19' - Aug. 19' Sept. 19' - Aug. 20'

LEGEND FOR PROJECT PHASES

STATUS

PD

Pending Approval to Start Bidding and Negotiations
Project Development Board Approval
Project Start (RFQ,Ad,Bd App) Construction Phase

Design Phase Project Complete

Schematic Design Approval

ﬂ Approved and In Progress

EI Preparing for Approval

FY2020

Sept. 20' - Aug. 21'

FY2022

FY2021 Sept. 21' -

Dec. 21'

s [¢{mlalms]s]als|o|n]o|s|Fjmalms]s|a]s |o[n|o|s|Flm/alm]s[s]als|o[n]D

Pecan Campus

1 v Pecan - Sand Volleyball Courts C 15,884 BV
2 v Pecan - Library (Renovation/Expansion) A 500,000 DV
3 v Pecan - Building M Office and Work Space Renovation A 420,000 i
4 v Pecan - Athletic Field Fence Enclosure FPC TBD DV
5 Pecan - Building D Renovation A 180,000
6 v Pecan - Building H Cafeteria Renovation for Culinary Arts A 600,000 "
7 ON HOLD Pecan - Building H West Elevation Modifications A 150,000 8D
8 ON HOLD Pecan - Parl'< and Ride Renovation and Fence Enclosure for A 60,000

College Vehicles MV
9 ON HOLD Pecan - Cooling Tower Screen Upgrades A 275,000 8D
10 ON HOLD Pecan - Site Improvements to North Pecan Campus 0&M 125,000 MV
11 Pecan - Business and Science Building G Classroom Renovation| A/MEP 188,000 o
12 Pecan - Entry Monument Sign FPC 100,000 DV
13 v Pecan - Arbor Brick Columns Repair & Replacement (RR) o&M 200,000

MV

14 N4 Pecan - Building X Data Cabling Infrastructure Replacement T 90,000

(RR)
15 v Pecan - Building J Data Cabling Replacement (RR) IT 200,000

Pecan - Ann Richards Administration Building A Data Cabling
16 IT 80,000

Infrastructure Replacement (RR)

Pecan - Art Building B Data Cabling Infrastructure Replacement
17 IT 40,000

(RR)

Pecan - Student Activities Center Building H Data Cabling
18 IT 150,000

Infrastructure Replacement (RR)

Pecan - Information Technology Building M Generator
19 MEP 250,000

Replacement (RR)
20 Pecan - Reseeding and Regrading of Athletic Fields (RR) C 125,000 DV
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Facilities Planning & Construction Department
FY 2019-20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

LEGEND FOR PROJECT PHASES

STATUS

PD

Pending Approval to Start Bidding and Negotiations

Project Development Board Approval
Project Start (RFQ,Ad,Bd App) Construction Phase
Design Phase Project Complete

Schematic Design Approval

\'} Approved and In Progress

<]

Preparing for Approval

- 0 Aug 0 Yo 0 Aug (] Ve ] Aug De
5 5 5
o »
d dZd

21 Pecan Plaza - Kinesiology Renovation A 122,000 MV 1(1f(2]2)2(f1]1 11111 (111
D R3 a 0 P 0 O e .
22 v NAH - Student Success Center Renovations A 130,000 SS 1 1 11111 (1]1
23 v NAH - Student Services Renovation A 275,000 SS 1 1111 f1])12f1]1 1(1]1f(1]1( 1
24 NAH - West Entry Campus Sign FPC 75,000 DV 111 1(1(1f1]1
25 N4 NAH - West Side Window Waterproofing (RR) O&M 50,000 RDLG 1 1 1
26 N4 NAH - Westside Elevators Refurbishment (RR) O&M 150,000 RDLG 1111
_ NAH - Resurface Parking Lot #1 (RR) C 250,000 1 1 1|1 1|1
28 N4 NAH - Roofing Replacement (RR) 0o&M 250,000 MV 1 1 1(1]) 1)1 - 111111
29 NAH - NAH East Building A Analog to Digital Conversion (RR) IT 500,000
RDLG 1(1(1f 1

NAH - NAH East Building A Data Cabling Infrastructure
30 IT 150,000

Replacement (RR) RDLG 1(1f(1f 1

- 0 d
31 v TC - Automotive Lab Exhaust System MEP 100,000 MV 111 (1]1]1]1 1]11|1(1(1
32 v TC - Building A & B Renovations A 750,000 ss 112 |1]1]1]12] 22|11 11 1] 1]1]1 1|1]1]1|12|1]|1
33 v TC - Shipping and Receiving Building D Office Renovation O&M 50,000 1 1 1|1
34 TC - Technology Campus Site Improvements C 50,000 TBD 101112111 12 1 11111
Mid-Valley Campus

35 v MV - Thermal Plant Renovation A 160,000 Ss 1 1 1]1 1)1 1|1
36 v MV- Student Service Renovation 200,000 SS 1 1 11111 (1]1(1 1(1]1(1]1
37 ON HOLD MV - East Loop Drive C 187,000

MV- Center for Learning Excellence Building A Renovation of
38 ) A 132,000

Space for Supplemental Instruction DV 1 1(1)1]1(1 1 1]1(1
39 N4 MV - Resurfacing Parking Lot #3 (RR) c 50,000 SS 1(1) 111 1 {111
40 ON HOLD | MV - Resurfacing Parking Lot #7 (RR) 90,000
41 N4 MV - Resurfacing Northwest Drive (RR) 180,000 SS 1|1 11 1]1)11(1
42 N4 MV - Roofing Replacement Buildings D,E, & F (RR) FPC 860,000 MV 1 1 1|1 11 11111
43 MV - Drainage Improvements Phase | (RR) C 290,000 SS 1(1] 111 1

gyt
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LEGEND FOR PROJECT PHASES STATUS
Facilities Planning & Construction Department Pending Approval to Start Bidding and Negotiations ﬂ Approved and In Progress
FY 2019-20 Master Schedule for Capital Improvement Projects (CIP) PD | Project Development Board Approval
and Project Start (RFQ,Ad,Bd App) Construction Phase E Preparing for Approval
Renewal and Replacement (R&R) Projects Design Phase Project Complete
Schematic Design Approval

D16 D20 U =]
" Proposed Proje 2 o]e Bbudge x a J AUE J 2J'e G AUE U PP 0 AUE De
: s [r[malm|s|s]a]s|o[n]o|s[Flm|alm|s[s]a]s |o|n|o|s|Fm[a|m]s|s|a[s|o| N]c
o 0 a [J

44 Starr - Student Services Building G Renovation A 160,000 SS 1|1|1)1]1]1]1|1f(1f1]1 1111111 ] 1
45 ON HOLD [ Starr - Cultural Arts Center Renovations A 100,000 TBD
46 Starr - Worforce Center D Welding Expansion A 150,000 MV 1(1f2)2)2(f(1)1]12(|[21]1 - 1(1f1]1]1]|1
47| ON HOLD | Starr - Repaint Stucco Buildings (RR) FPC 80,000
48 \/ Starr - Roofing Replacement (RR) O&M 770,000 MV 1112l 12la2l12]1 1|1 - 11211111
49 Starr - Administration/Bookstore Building A Data Cabling T 40,000

Infrastructure Replacement (RR) RDLG 1({21(21( 1
50 Starr - Center for Learning Excellence Building B Data Cabling T 40,000

Infrastructure Replacement (RR) RDLG 1({21f(21( 1
51 Starr - North Academic Building C Data Cabling Infrastructure T 40,000

Replacement (RR) RDLG 1({21f(21( 1

(= : U d - - U H J dl € - - -
52 N4 RCPSE -Target Range A 374,531 RC 1
53 v RCPSE - Portables A 315,188 ss 1111 1] 1]1]1]1
54 N4 RCPSE - Chiller Relocation o&M TBD RC 1121 1
55| See Note #1 | RCPSE - Canopy for Safety Training Vehicles FPC 85,000 TBD
56 | See Note #1 | RCPSE - Canopy for Students/Instructors FPC 250,000 TBD
57 | See Note #1 | RCPSE - Fire Training Area A 426,000 TBD
58 | See Note #1 | RCPSE -Running and Exercise Track C 150,000 TBD
59 | See Note #1 | RCPSE - Additional Parking Lot C 266,000 TBD
Higher Education Ce

60 v HEC LJ - Exterior Building and Wayfinding Signage A 50,000 o
District Wide
65 N4 DW - Irrigation System Controls Upgrade (RR) Oo&M 70,000 0&M
66 DW - Fire Alarm Panel Replacement/Upgrades (RR) O&M 180,000 0&M
67 DW - Land 3,000,000
89 DW - Renovations and Contingencies 750,000
71 N4 DW - Outdoor Furniture FPC 25,000 111
90 DW - Facility Signage 50,000
73 N4 DW - Removal of Existing Trees 25,000
70 ON HOLD [DW - Facilities Condition Assessment 50,000
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LEGEND FOR PROJECT PHASES STATUS

Facilities Planning & Construction Department Pending Approval to Start Bidding and Negotiations ﬂ Approved and In Progress
FY 2019-20 Master Schedule for Capital Improvement Projects (CIP) PD | Project Development Board Approval
and Project Start (RFQ,Ad,Bd App) Construction Phase EI Preparing for Approval

Renewal and Replacement (R&R) Projects Design Phase

Project Complete

Schematic Design Approval

FY2022
FY2019 FY2020 FY2021 Sept. 21' -
Status Proposed Projects Method| Budget PM Jan. 19' - Aug. 19' Sept. 19' - Aug. 20' Sept. 20' - Aug. 21' Dec. 21'
Months s F|m[alm[s]salslolnlpl s [Flmlalmlsls]Als oln|pls FlMalMi|slals |0 N ID
71 N4 DW - Automatic Doors Phase IlI 81,575
72 ON HOLD [DW - Campus Master Plan 375,000
73 N4 DW - Bus Drop Off Areas 35,000 1
_ DW - Additional Scope 3,000,000
74 DW - Renewals & Replacements (RR) 150,000
75 N4 DW - Marker Boards Replacement (RR) 200,000 SS 1|1 _
76 N4 DW - Interior LED Lighting Upgrade Ph | (RR) 110,000 0&M
77 v DW - Exterior Walkway LED Lighting Upgrade Ph | (RR) 35,000 0&M
78 DW - FOCUS on Active Learning Classroom (RR) 30,000
79 N4 DW - Interior Lighting Controls Upgrade (RR) 75,000 O&M
80 N4 DW - Flooring Replacement (RR) 500,000
81 v DW - Restroom Fixtures Replacement & Upgrade (RR) 25,000 0&M
82 N4 DW - Water Heater Replacement & Upgrade (RR) 20,000 0&M
83 DW - Door Access Controls Replacement (RR) 30,000 0&M
84 N4 DW - HVAC Upgrades (RR) 600,000 0&M
85 DW - Water Pump Stations (RR) 25,000 0&M
86 N4 DW - Exterior Lighting Upgrade (RR) 250,000 0&M
87 DW - Keyless Entry Access Upgrades (IT) (RR) 50,000 O&M
93 Camera Replacement 98,000
88 N4 Basketball Court Repainting 55,000 _
District Wide - Proposed New Projects FY 2019 - 2020 JIF|Im|lAIM|J|J] A]S|O|N|D s loINIDlJ|EIMmIAIMIIlJlAlS|IOl N ID
91 DW - Fence Enclosures 36,000
92 DW - Automatic Doors Phase IV 85,000
Number of projects in progress 19| 21| 20| 22| 23| 26 28| 29 9 8| 7| 7| 6| 2| 2 2

Note #1: Project on hold until site drainage evaluation is complete

89f4 10/2/2019



South Texas College
Unexpended Plant Fund - Capital Improvement Projects (CIP)

Project Schedule

Authorization to Solicit for Design A . . SHliEmERE PEEED
coc N Architect/Engineer Recommendation and coc and Authorization to Solicit for Contractor
Services Approval Construction Services Recommendation and Approval
B . Review & . )
. . . . Review & [JIFacilities Committtee Archltect/Eng‘meer Board Approval || Approval of |Facilities Committee Faclitescompites Board Approval of Construction Start Substantial Final Completion | FFE Completion of | Estimated Project
# | Project No. Projects Architect/Engineer Contractor . Board Approval Recommendation and . . Board Approval Contractor N N
Approval Review & Approval of A/E Sch iC Rec ion . Contractor Date Completion Date Date Move In Duration
Approval . Recommendation
Design
1 |2016-014C |Sand Volleyball Courts Alvarado Architects NM Contracting, LLC. N/A N/A N/A 2/6/2018 2/27/2018 N/A N/A N/A 12/4/2018 12/13/2018 2/21/2019 9/27/2019 10/27/2019 N/A 17 months
2016-018C 2/4/2020 3/10/2020 3/31/2020

2 Library Building F Renovation and Expansion ERO Architects TBD N/A N/A N/A 6/13/2019 6/25/2019 5/5/2020 6/9/2020 6/23/2020 7/2021 7/2021 8/2021 4/2023 5/2023 6/2023 48 months

Information Technology Building M Office and Work Boultinghouse Simpson
3 |2018-014C |Space Renovation Gates Architects (BSGA) TBD N/A 10/30/2018 12/13/18 12/4/2018 12/13/2018 N/A 5/14/2019 5/30/2019 10/12/2019 10/29/2019 12/11/2019 4/11/2020 5/11/2020 6/11/2020 17 months
4 |2019-004C |[Athletic Field Fence Enclosure Chanin Engineering NM Contracting, LLC. N/A N/A N/A N/A N/A N/A 2/12/2019 2/26/2019 3/5/2019 3/25/2019 4/26/2019 10/31/2019 11/30/2019 N/A 6 months
5 |2018-025C |Building D Renovation EGV Architects Noble Texas Builders N/A N/A N/A 7/10/2018 7/24/2018 N/A N/A N/A 2/12/2019 2/26/2019 4/10/2019 6/20/2019 7/20/2019 8/15/2019 11 months

Student Activities Center Building H Cafeteria .
6 |2018-023C |Renovations EGV Architects TBD N/A N/A N/A 7/10/2018 7/24/2018 5/7/2019 5/14/2019 5/30/2019 11/12/2019 11/26/2019 12/11/2019 7/18/2020 8/18/2020 9/18/2020 24 months

Student Activities Center Building H West Elevation
7 |2019-001C |Modifications 8D TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months

Park & Ride Portable Renovation and Fence Enclosure
8 [2019-003C [for College Vehicles 8D TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months
9 [2019-002C |Cooling Tower Screen Upgrades TBD TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months
10 |2019-005C |Site Improvements to North Pecan Campus TBD TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months
11 |2020-008C |Business and Science Building G Classroom Renovation T8D 8D 10/1/2019 11/8/2019 11/29/2019 2/11/2020 2/25/2020 4/3/2020 5/14/2020 5/28/2020 9/8/2020 9/22/2020 10/22/2020 1/2021 2/2021 3/2021 14 months

2020-010C |Entry Monument Sign N/A N/A N/A N/A N/A 11/5/2019 12/3/2019 12/10/2019 2/11/2020 2/25/2020 3/15/2020 6/15/2020 7/15/2020 N/A 8 months

Pecan Plaza
2020-002C | Building C Kinesiology Renovation 9/3/2019 9/10/2019 9/24/2019 12/3/2019 12/10/2019 2/4/2020 2/11/2020 2/25/2020 6/9/2020 6/23/2020 7/15/2020 10/2020 11/2020 11/2020
Dr. Ramiro R. Casso Nursing & Allied Healt
Boultinghouse Simpson

14 |2018-009C |East Building A Student Success Center Renovation Gates Architects (BSGA) Tri-Gen N/A N/A N/A 4/10/2018 4/24/2018 N/A N/A N/A 3/5/2019 3/26/2019 4/26/2019 10/13/2019 11/13/2019 12/13/2019 18 months
15 |2019-006C |East Building A Student Services Renovation Gignac & Associates TBD N/A N/A N/A 2/12/2019 2/26/2019 11/1/2019 11/12/2019 11/26/2019 3/10/2020 3/24/2020 4/25/2020 7/25/2020 8/25/2020 9/25/2020 17 months

2019-013C |West Entry Campus Sign FPC N/A N/A N/A N/A 10/1/2019 12/3/2019 12/10/2019 2/11/2020 2/25/2020 3/15/2020 6/15/2020 7/15/2020 N/A 9 months

Technology Campus
2016-011C |Automotive Lab Exhaust System 7/9/2019 7/23/2019 10/8/2019 10/29/2019 9/3/2019 12/3/2019 12/13/2019 3/10/2020 3/31/2020 4/30/2020 7/30/2020 8/30/2020 N/A 12 months
Emerging Technologies Building A & Ad d

2019-010C |Emerging Technologies Building A & Advance T8D T8D N/A N/A N/A 7/9/2019 7/23/2019 12/3/2019 1/14/2020 1/28/2020
18 Technical Careers Building B Renovation 3/3/2020 4/14/2020 4/28/2020 7/14/2020 7/28/2020 8/3/2020 9/2021 10/2021 11/2021 28 months

2019-046C FPC M&O
19 Shipping and Receiving Building D Office Renovation N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1/4/2019 7/30/2019 8/30/2019 N/A 6 months
20 |2019-011C |Site Improvements TBD TBD 4/7/2020 4/14/2020 4/28/2020 6/9/2020 6/23/2020 September September September November November January April May N/A 12 months

Mid-Valley Campus
21 [2017-012C [Thermal Plant Building J Renovation ROFA TBD N/A N/A N/A 10/16/2018 10/30/2018 7/2/2019 8/13/2019 8/27/2019 1/14/2020 1/28/2020 2/21/2020 4/21/2020 5/21/2020 N/A 18 months
22 [2019-009C [Student Services Building F Renovation ROFA TBD N/A N/A N/A 10/16/2018 10/30/2018 7/2/2019 8/13/2019 8/27/2019 2/11/2020 2/25/2020 3/2/2020 6/2/2020 7/2/2020 8/2/2020 20 months
23 East Loop Drive - ON HOLD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
Center for Learning Excellence Building A Renovation
24 |2020-005C |of Space for Supplemental Instruction TBD TBD 9/3/2019 9/10/2019 9/24/2019 12/3/2019 12/10/2019 2/4/2020 3/10/2020 3/31/2020 8/11/2020 8/25/2020 09/2020 11/2020 12/2020 1/2021 14 months
Starr County Campus
25 [2018-020C |Student Services Building G Renovation Gignac & Associates TBD N/A N/A N/A 2/12/2019 2/26/2019 11/1/2019 11/12/2019 11/26/2019 3/10/2020 3/24/2020 4/25/2020 7/25/2020 8/25/2020 9/25/2020 17 months
26 |2018-026C |Cultural Arts Center Building F Renovation - ON HOLD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
27 [2019-014C |Workforce Center Building D Welding Expansion TBD TBD 9/3/2019 9/10/2019 9/24/2019 12/3/2019 12/10/2019 3/3/2020 4/14/2020 4/28/2020 9/8/2020 9/22/2020 10/14/2020 2/2021 3/2021 4/2021 17 months
Regional Center for Public Safety Excellence

28 |2019-015C |Target Range PBK TBD N/A N/A N/A 2/12/2019 2/26/2019 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD
29 |2019-018C [Portables DBR/Dannenbaum TBD 3/4/2019 3/4/2019 N/A 3/12/2019 3/26/2019 3/4/2019 N/A N/A 7/9/2019 7/23/2019 08/3/2019 11/3/2019 12/3/2019 1/3/2019 7 months
30 |2019-019C |Chiller Relocation TBD TBD N/A N/A N/A N/A N/A N/A N/A N/A 11/12/2019 11/26/2019 12/15/2019 01/15/2020 02/15/2020 N/A 2 months
31 [2019-016C [Canopy for Safety Training Vehicles ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD
32 |2019-017C |Canopy for Students/Instructors ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD
33 [2019-020C [Fire Training Area ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD
34 |2020-009C |Running and Exercise Track ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD
35 |2020-011C |Additional Parking Lot ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD

Higher Education Center La Joya

36 [2020-012C |Exterior Building and Wayfinding Signage FPC TBD 7/2/2019 N/A N/A N/A N/A N/A 9/10/2019 9/24/2019 12/3/2019 12/10/2019 01/15/2020 02/15/2020 03/15/2020 TBD 7 months
*District Wide Projects not noted will be scheduled as
needed throughout the year.
**Note #1: Project on hold until site drainage
evaluation is complete
lofl
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South Texas College

Monthly Construction Report
Fiscal Year 2019 - 2020

.
¥, SOUTH TEXAS
\ 4 COLLEGE

As of October 2019
FY20 Renewals &
Unexpended Plant| Replacements
Total Project Budget Summary Fund Fund
Total Construction Project Budget S 17,037,045 | S 7,624,000
Previous Approved Projects (Sept. 2019) (598,000) (221,000)
Proposed Projects for the Month of October (2,402,196) (481,000)
Total Project Budget Balance S 14,036,849 | S 6,922,000

Project
Reference
#

Project Name

Total Project Budget/Actual*

CIP Fund

R&R Fund

Board Approved in September 24, 2019

2020-002C

Pecan Plaza West Bldg C. Kinesiology Renovation

S 143,800

2020-005C

Mid Valley Campus Center for Learning Excellence
Building A Renovation of Space for Supplemental
Instruction

224,200

2019-014C

Starr County Campus Workforce Center Building D
Welding Lab Expansion

230,000

2017-016R

Pecan Campus Arbor Brick Column Repairs &
Replacement

221,000

Total Board Approved for the Month of September 2019

598,000

221,000

Pending Board Approval in October 29, 2019

2020-020C

Renovation and Expansion of the Existing Pecan Campus
Library Building F

S 1,448,500

2020-014R

Pecan Campus Information Technology Building M
Generator Replacement

280,000

2018-014C

Pecan Campus Information Technology Building M Office
and Work Space Renovation

551,840

2016-011C

Technology Campus Advanced Technical Careers
Building B Automotive Lab Exhaust
System

111,600

2019-XXX

Nursing and Allied Health Campus West Entry Campus
Sign

76,000

2018-009C

Nursing and Allied Health Campus East Building A Center
for Learning Excellence/Student Success Center
Renovations

214,256

2019-031R

District Wide Marker Board Replacement (CO)

201,000

Pending Board Approval on October 29, 2019

S 2,402,196

481,000

Current Total Project Budget

S 3,000,196

702,000

* Actuals costs will be updated as project progresses.

CO - Carry over project from previous year.
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Status of Unexpended Plant Fund Construction Projects in Progress
October 2019

Pecan Campus
Sand Volleyball 90% October |1. Construction Phase
Courts ? 2019 2. Construction in Progress $ 113,008.00 89,588.48 23,419.52
1. Project Development
5% Segtgln;ber 2. A/E Services Contract
Library Renovation Negotiation in Progress $ 1,466,000.00 703.20 1,465,296.80
Building H Cafeteria | 100% |October 2019| DeSign Phase
) 2.Bidding Phase
Renovation $ 957,600.00 41,368.34 916,231.66
Building M Office and s b 1. Proiect Devel
Work Space 100% egtgln; er 2. B_rgée_ct PG;]ve opment
Renovation - plading Fhase $  575295.00 1,510.30 573,784.70
Athletic Field Fence September [1. Construction Phase
90% A
Enclosure 2019 2. Construction in Progress $ i 26,160.74 (26,160.74)
Building H West Not Started | Not Started [Not Started
Elevation Modication $ 183,750.00 - 183,750.00
Cooling Towers Not Started | Not Started [Not Started
Screen Upgrades $ 322,573.00 - 322,573.00
Site Improvements to | Not Started | Not Started |Not Started
North Pecan Campus $ 37,000.00 - 37,000.00
Park and Ride )
Portable Renovation 5% January 2020 1 PrOJ?Ct pevelopment
and Fence Enclosure 2. Design in Progress
for College Vehicles $ 118,000.00 - 118,000.00
Building G Physical 5% January 2020(1. Project Development
Science Classroom
Conversions $ 333,000.00 - 333,000.00
Not Started | Not Started [Not Started
Entry Monument Sign $ 103,000.00 - 103,000.00
Pecan Campus Total $ 4,209,226.00 159,331.06 4,049,894.94
Pecan Plaza
Kinesiology o 1. Design Phase
Renovation 5% January 20201, o jicitation of Architect $  143,800.00 143,800.00
Pecan Plaza Total $ 143,800.00 - 143,800.00
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Status of Unexpended Plant Fund Construction Projects in Progress

October 2019

Mid Valley Campus
Thermal Plant 20%  |October 2019 ; Besfg” P hsse
Renovation - besign In Frogress 186,812.00 $ 1,011.60 185,800.40
Not Started | Not Started |Not Started
East Loop Drive 214,200.00 214,200.00
Student Services 20% November |1. Des?gn _Phase
Renovation 2019 (2. Design in Progress 355,000.00| $ 1,251.60 353,748.40
Center for Learning
Excellence Building A )
Renovation of Space 5% |January 2020 ; gels_gn .Phasfe Archi
for Supplemental . Solicitation of Architect
Instruction 224,200.00 224,200.00
Mid Valley Campus Total 980,212.00| $ 2,263.20 977,948.80
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Status of Unexpended Plant Fund Construction Projects in Progress

October 2019

Technology Campus

Automatic Lab 10% September 1. Project Devglopment
Exhaust System 2019 2. Recommending A/E $  111,600.00 43950 $  111,160.50
Building A & B 50%  |October 2019 ; ges'tg” fr’\'lase it
Renovations - ontract Negotiations $ 1,323,050.00 $ 1,323,050.00
Shipping and
Receiving Building D 100%  |August 2019|1. Construction Complete
Office Renovation $ 12,000.00 35,955.12| $ (23,955.12)
Site Improvements Not Started | Not Started |Not Started $ 57,000.00 $ 57,000.00
Technology Campus Total $ 1,503,650.00 36,394.62| $ 1,467,255.38
Nursing and Allied Health Campus

Student Success 1. Construction Phase
Center Renovation 95% Oct 2019 15 Construction in Progress | $  262,806.00 119,542.39| $  143,263.61
Student Services 50/ November |1. Design Phase
Renovation ° 2019 2. Design in Progress $ 427,500.00 1,988.37| $ 425,511.63
West Entry Campus 1. Project Development

. 0,

Sign 5% January 2020/, Programming in Progress $ 76,000.00 -8 76,000.00
Nursing and Allied Health Campus Total 766,306.00 121,530.76| $ 644,775.24
Starr County Campus

Student Services 50 November |1. Design Phase
Renovation ° 2019 2. Design in Progress $ 225,000.00 39555( $ 224,604.45
Cultural Arts Center
Renovation Not Started | Not Started [Not Started $ 163,000.00 s 163,000.00
1. Design Phase
Welding Expansion 5% [January 20201, o iitation of Architect $  230,000.00 - 230,000.00
Starr County Campus Total $ 618,000.00 395.55 $ 617,604.45
Regional Center for Public Safety Excellence
5%  |October 2019 ; Em’fd ?Evelofr‘t’.e”t
Target Range-STC - ~ontract Negotiations $  634,312.00 190.45| $  634,121.55
5% [October 20101 Frolect Development
Target Range-Grant - ~ontract Negotiations $ 1,902,939.00 571.35| $  1,902,367.65
Canopy for Safety
Training Vehicles Not Started | Not Started [Not Started $  103,500.00 $  103,500.00
Canopy for
Students/Instructors | Nt Started | Not Started |Not Started $  285,000.00 $  285000.00
359 November |1. Construction Phase
Portables 5% 2019 |2. Construction in Progress $ 1,000,000.00 522,317.66 [ $  477,682.34
Fire Training Area Not Started | Not Started |Not Started $ 582,100.00 $ 582,100.00
Running and
Exercise Track Not Started | Not Started |Not Started $ 219.500.00 $ 219.500.00
Additional Parking
Lot Not Started | Not Started [Not Started $ 300,600.00 $ 300,600.00
Site Drainage 30%  |October 20191 Design Phase
Improvements 2. Contract Negotiations $ - $ -
RCPSE Total $ 5,027,951.00 523,079.46] $ 4,504,871.54
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Status of Unexpended Plant Fund Construction Projects in Progress

October 2019

Higher Education Center La Joya
Building and 50/ November |1. Design Phase
Wayfinding Signage 0 2019 2. Bidding $ 52,000.00[ $ -1 % 52,000.00
Starr County Campus Total $ 52,000.00f $ 1% 52,000.00
District Wide
Land Not Started | Not Started |Not Started $ 3,000,000.00| $ -| $ 3,000,000.00
Renovations and
Contingencies Not Started | Not Started [Not Started $ 847,000.00 $ s 847,000.00
Outdoor Furniture Not Started | Not Started |Not Started $ 25,000.00] $ -1 $ 25,000.00
o December |1. Design Phase
Facility Signage 15% 2019  [2. Design in Progress $ 50,000.00| $ -1 3 50,000.00
Removal of Exisiting
Trees Not Started | Not Started |Not Started $ 25.900.00] $ s 25.900.00
Facilities Conditional
Assessment Not Started | Not Started [Not Started $ 50,000.00| $ s 50,000.00
Automatic Doors
Phase IV Not Started | Not Started |Not Started $ 96,000.00| $ s 96,000.00
Campus Master Plan | Not Started | Not Started |Not Started $ 375,000.00 $ -1'$ 375,000.00
Fence Enclosures 5% January 2020|1. Project Development $ 36,000.00[ $ -1 s 36,000.00
District Wide Total $ 4,504,900.00f $ 1 $ 4,504,900.00
Unexpended Plant Fund Construction Project Total $ 17,806,045.00( $ 842,994.65( $ 16,963,050.35
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Status of Renewals & Replacements Projects in Progress
October 2019

Pecan Campus
Arbor Brick Columns )
Repairs and 100% September (1. Construct!on Phase
Replacement-Phase | 2019 12. Construction Complete $ 24150400 $  7,598.88| $ 233,995.12
Building X Data 50 December |1. Design Phase
Cabling Infrastructure 0 2019 2. Design in Progress
Replacement $ 101,967.00( $ 11,966.73 | $ 90,000.27
Building J Data 100% A 2019 (1.C ion C |
Cabling Infrastructure o ugust . Construction Complete
Replacement $ 406,684.00f $ 206,683.25( $ 200,000.75
Building A Data Not S d Not S d Not S d
Cabling Infrastructure ot Starte ot Starte ot Starte
Replacement $ 80,000.00 $ 80,000.00
Building B Data Not S d Not S q Not S d
Cabling Infrastructure ot Starte ot Starte ot Starte
Replacement $ 40,000.00 $ 40,000.00
Building H Data d d d
Cabling Infrastructure Not Starte Not Starte Not Starte
Replacement $  150,000.00 $  150,000.00
Building M Generator 504 December |1. Project Development
Replacement 0 2019 2. Solicitation of Engineer $  280,000.00 $  280,000.00
Reseeding and
Regrading of Athletic | Not Started | Not Started Not Started
Fields $  125,000.00 $  125,000.00
Pecan Campus Total $ 1,425245.00f $ 226,248.86| $ 1,198,996.14

Mid Valley Campus

Resurfacing Parking 50% November |1. Project Development
Lot #3 (RR) 2019 (2. Design in Progress $  57,000.00 $ 307.65| $  56,692.35
Resurfacing Parking Not Started | Not Started Not Started
Lot #7 (RR) $ 106,000.00 $  106,000.00
Resurfacing Northwest 50% No;/ggﬁober ; Eropct !Del\a/elopment
Drive (RR) - Design in Frogress $  191,000.00 $ 1,128.05| $  189,871.95
Roofing Replacement 50 September [1. Project Development
(RR) 0 2019 2. Contract Negotiations $ 951,000.00f $ - $ 951,000.00
Drainage 50% November [1. Project Development
Improvements Ph. | 2020 2. Design in Progress $  334,203.00
Mid Valley Campus Total $ 1,639,203.00( $ 1,435.70| $ 1,303,564.30
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Status of Renewals & Replacements Projects in Progress
October 2019
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Technology Campus
Building B Concrete 1. Construction Phase
90% October 2019 o
Floor Repairs (RR) ° ctober 2 Construction in Progress $ 95,207.00[ $ 10,426.81| $ 84,780.19
Technology Campus Total $ 95,207.00[ $ 10,426.81| $ 84,780.19
Nursing and Allied Health Campus
West Side Window 1. Design Phase
0,

Waterproofing 5% July 2019 2. Design in Progress $ 65,000.00| $ -1 $ 65,000.00
West Side Elevators 5% July 2020 1. Construction Phase
Refurbishment ° uy 2. Bidding in Progress $ 159,000.00f $ -1 $ 159,000.00
Roofing Replacement 50 September [1. Project Development
(RR) ° 2019 2. Contract Negotiations $  280,000.00] $ -1 $ 280,000.00
Resurface Parking Lot September |1. Construction Phase

9 100% : .
#1 (RR) 2019 2. Final Completion $ i $ ]
Building A Analog to
Digital Conversion Not Started | Not Started Not Started $  500,000.00| $ -1 $ 500,000.00
Building A Data
Cabling Infrastructure Not Started Not Started Not Started
Replacement $ 150,000.00f $ -1 $ 150,000.00
Nursing and Allied Health Campus Total $ 1,154,000.00f $ {4 $ 1,154,000.00

Starr County Campus

Repaint Stucco
Buildings Not Started | Not Started Not Started $ 90.400.00| $ s 90.400.00
Roofing Replacement 506 September |1. Project Development
(RR) ° 2019 2. Contract Negotiations $ 852,000.00[ $ -| $ 852,000.00
Building A Data
Cabling Infrastructure Not Started Not Started Not Started
Replacement $ 40,000.00[ $ -1 $ 40,000.00
Building B Data
Cabling Infrastructure Not Started Not Started Not Started
Replacement $ 40,000.00[ $ -1 $ 40,000.00
Building C Data
Cabling Infrastructure Not Started Not Started Not Started
Replacement $ 40,000.00[ $ -1 $ 40,000.00
Starr County Campus Total $ 1,062,400.00f $ {4 $ 1,062,400.00
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District Wide
Marker Boards 1. Construction Phase
0,
Replacement (RR) 95% August 2019 |, o petantial Completion $ 32737200 $  90,349.65| $  237,022.35
Irrigation System 5% August 2019 1. Cpngrugtion Phase
Controls Upgrade (RR) 2. Bidding in Progress $  77,100.00 $ s 77.100.00
Fire Alarm Panel 1. Construction Ph
Replacement / 30% August 2019 2' B%r:jsinru?nl?;o rzzz
Upgrades (RR) : 9 9 $ 219,463.00| $  19,463.47| $  199,999.53
Interior LED Lighting . L. Lonstruction Fhase
Upgrade 30% August 2020 I23. Bidding and Contstruction in $ 309,862.00| $ 109,862.35| $  199,999.65
roaress
1. Construction Phase
Ext Walkway LED 30% August 2019 |2. Bidding and Contstruction in
Lighting Upgrade Ph | Progress $  61,489.00| $  12,488.84| $  49,000.16
. 1. Construction Phase
Interior Controls 30% August 2019 |2. Bidding and Construction in
Upgrade (RR) Progress $ 115669.00| $  31,669.15 $  83,999.85
1. Construction Phase
Flooring Replacement 100% August 2019 2. Final Completion for FY19
(RR) $ 571,367.00 $ 67,367.23| $ 503,999.77
Restroom Fixtures 1. Construction Phase
Replacement & 5% August 2019 [2. Bidding and Contstruction in
Upgrade Progress $ 38,143.00( $ 13,143.00| $ 25,000.00
Water Heater 1. Construction Phase
Replacement & 5% August 2019 |2. Bidding and Contstruction in
Upgl’ade Progress $ 30,38700 $ 10,38651 $ 20,00049
1. Construction Phase
5% August 2019 (2. Bidding and Contstruction in
HVAC Upgrades (RR) Progress $ 710,327.00( $ 50,327.16 $ 659,999.84
Exterior Lighting 5% August 2019 1. C_ons_truption Phase
Upgrade (RR) 2. Bidding in Progress $  324,912.00] $ 45912.00| $ 279,000.00
Keyless Entry Access 30% August 2020 1 C_Ons_trut_:tion Phase
Upgrades (IT) 2. Bidding in Progress $ 69315000 $  19,314.79| $  50,000.21
Renewals & Not Started | Not Started Not Started
Replacements $  150,000.00 $  150,000.00
District Wide Total $ 3,005,406.00] $ 470,284.15 $ 2,535,121.85
Renewal and Replacement Project Total $ 8,381,461.00 $ 708,395.52| $ 7,338,862.48
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Building ERO Architects Consultants
Architect Basic Services $971,311 $0
720 Design, Inc. (Library Consultant) 2,640 26,400
WJHW (AV/IT Consultant) - 78,250
R. Gutierrez Engineering (Civil Engineer) - 175,228 (73.29% of
total design fee)
Stephen P. Walker (Landscape Architect) - 5,786 (73.29% of
total design fee)
Total $973,951 $285,664
Percent of $16.2M Construction Cost 5.98% 1.75%
Total Percentage 7.73%
Building Mata-Garcia Consultants
Architects
Architect Basic Services (Library Expansion) $185,383 $0
Architect Basic Services (Library 113,825 -
Renovation)
720 Design, Inc. (Library Consultant) 2,480 24,800
WJHW (AV/IT Consultant) - 10,300
Halff Associates, Inc. (Civil Engineer) - 26,405 (13.12% of
total design fee)
Stephen P. Walker (Landscape Architect) - 2,230 (13.12% of
total design fee)
Total $301,688 $63,735
Percent of combined $3.9M Construction 7.71% 1.63%
Cost
Total Percentage 9.34%

2013 Bond Starr County Campus New Library
Type of Construction - New Construction

Building Mata-Garcia Consultants
Architects
Architect Basic Services $234,022 $0
720 Design, Inc. (Library Consultant) 3,020 30,200
WJHW (AV/IT Consultant) - 14,850
Melden & Hunt Inc. (Civil Engineer) - 38,596 (14.62% of
total design fee)
SSP Design (Landscape Architect) - 1,447 (14.62% of
total design fee)
Total $237,042 $85,093
Percent of $3.3M Construction Cost 7.08% 2.54%
Total Percentage 9.62%




Building ERO Architects Consultants
Architect Feasibility Services $168,741 $0
720 Design, Inc. (Library Consultant) - -
Halff Associates, Inc. (AV/IT Consultant) - -
Perez Consulting Engineers LLC - -
(Civil Engineer)
Total $168,741 $0
Percent of estimated $11.5M Construction 1.47% 0%
Cost

Total Percentage

1.47%

Building ERO Architects Consultants
Architect Basic Services $822,250 $0

including Library Consultant
(7.15% of total construction budget)

Halff Associates, Inc. (AV/IT Consultant) 4,547 45,467

Perez Consulting Engineers LLC 4,607 46,062
(Civil Engineer)

Stephen P. Walker (Landscape Architect) 919 9,198

Total $832,323 $100,727

Percent of estimated $11.5M Construction 7.24% 0.88%

Cost

Total Percentage

8.12%
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