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Approval of Facilities Committee Meetings Minutes 
 

The following Minutes for the Facilities Committee meetings are presented for Committee 
approval. 

1. September 10, 2019 Facilities Committee Meeting 
 

 
  

1



Motions 
October 8, 2019 
Page 2, 10/4/2019 @ 10:00 AM 
 

Meeting Minutes 
  

Facilities Committee Meeting 
 

September 10, 2019 
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Facilities Committee  
Minutes 09-10-2019 

South Texas College 
Board of Trustees 

Facilities Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, September 10, 2019 @ 4:30 PM 

MINUTES 

The Facilities Committee Meeting was held on Tuesday, September 10, 2019 in the Ann 
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.  
The meeting commenced at 4:39 p.m. with Mr. Gary Gurwitz presiding. 
 
Members present: Mr. Gary Gurwitz, Mr. Paul R. Rodriguez, and Ms. Rose Benavidez  
 
Other Trustees present: Mr. Rene Guajardo 
 
Members absent: Dr. Alejo Salinas, Jr. 
 
Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Mr. Ricardo 
de la Garza, Mr. George McCaleb, Dr. Ety Bischoff, Dr. Rebecca De Los Santos, Dr. Art 
Montiel, Ms. Lelia Salinas, Ms. Monica Perez, Mr. Robert Cuellar, Mr. Sam Saldana, Mr. 
Robert Gomez, Mr. Hector Cavazos, Mr. Eli Ochoa, Mr. Brian Godinez, and Mr. Andrew 
Fish. 
 

Approval of Facilities Committee Meetings Minutes 

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Gary Gurwitz, the Minutes 
for the August 13, 2019 Facilities Committee Meeting were approved as written.  The 
motion carried. 
 

Review and Recommend Action on Authorization to Proceed with 
Solicitation of Architectural Services for the Pecan Plaza West 

Building C Kinesiology Renovation 

Approval of authorization to proceed with the publication of a Request for Qualifications 
(RFQ) to solicit architectural services for the Pecan Plaza West Building C Kinesiology 
Renovation project will be requested at the September 24, 2019 Board meeting. 
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Purpose 
The Facilities Committee was asked to recommend approval of the solicitation of 
architectural services for the renovation of the Pecan Plaza West Building C Kinesiology 
area.  
 
Justification 
Solicitation of Request for Qualifications (RFQ) for architectural services was necessary 
to procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications are 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose an architect to the Facilities Committee at a later date. 
 
Background 
The proposed Pecan Plaza West Building C Kinesiology Renovation project was part of 
the College’s FY 2019-2020 Capital Improvement Projects. The project consisted of 
renovating the existing restrooms and storage spaces.  The restrooms were outdated and 
had plumbing issues in the past. The spaces, including the restrooms and the storage 
area, were proposed to be renovated to meet the current ADA standards and College 
standards. The storage spaces would be updated for better use by the Kinesiology 
department to store equipment needed as part of their Kinesiology program.  
 

The proposed scope of work is summarized as follows: 
• Design to renovate the existing restrooms and storage space 
• Demolition of existing space 
• Construction of new restrooms and storage space  
• 1,090 sq ft of space to be renovated 

 

The total project budget was $143,800 and itemized in the table below: 
 

Pecan Plaza West Building C Kinesiology Renovation 
Total Project Budget 

Budget Item Budget Amount 
Construction $122,000 
Design  12,200 
Miscellaneous 3,600 
FFE 6,000 
Total Project Budget $143,800 

 
A proposed layout of the renovation of the restrooms and storage spaces as designed 
that incorporated a potential future renovation of offices and classrooms for Kinesiology 
program use. 
 
Funding Source 
Funds were budgeted in the FY 2019-2020 Unexpended Construction Plant Fund budget. 
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Reviewers 
The proposed renovation as reviewed by Kinesiology staff and the Coordinated 
Operations Council. 
 
Enclosed Documents 
Facilities Planning & Construction staff prepared a presentation of the project and a 
preliminary layout of the space for the Committee’s review and information. 
 
Mr. Gary Gurwitz asked how projects are prioritized within the list of budgeted Capital 
Improvement Projects and selected for work to begin.  He asked that administration 
provide an explanation of the selection methodology at the October 2019 Facilities 
Committee meeting. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the 
Facilities Committee recommended Board approval of the solicitation of architectural 
services for the Pecan Plaza West Building C Kinesiology Renovation as presented.  The 
motion carried. 
 

Review and Recommend Action on Authorization to Proceed with 
Solicitation of Architectural Services for the Mid Valley Campus 

Center for Learning Excellence Building A Renovation of Space for 
Supplemental Instruction 

Approval of authorization to proceed with the publication of a Request for Qualifications 
(RFQ) to solicit architectural services for the Mid Valley Campus Center for Learning 
Excellence (CLE) Building A Renovation of Space for Supplemental Instruction project 
will be requested at the September 24, 2019 Board meeting. 
 
Purpose 
The Facilities Committee was asked to recommend approval of the solicitation of 
architectural services for the renovation of the Mid Valley Campus Center for Learning 
Excellence Building A space for use as a supplemental instruction area.  
 
Justification 
Solicitation of Request for Qualifications (RFQ) for architectural services was necessary 
to procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications were 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose an architect to the Facilities Committee at a later date. 
 
Background 
The proposed Mid Valley Campus Center for Learning Excellence Building A Renovation 
of Space for Supplemental Instruction project was part of the College’s FY 2019-2020 
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Capital Improvement Projects. Library & Learning Support Services staff requested 
assistance to renovate the existing unused space to provide supplemental instruction, 
test proctoring services, and related collaborative CLE functions. The existing CLE was 
within the same facility and this space would provide additional collaborative support for 
student success in traditionally challenging courses.  
 
The proposed scope of work was summarized as follows: 

• Design to renovate the existing unused space for supplemental instruction  
• Demolition of existing walls and infrastructure 
• Renovation of walls, flooring, ceiling, and interior finishes 
• Renovation to add electrical and data infrastructure 
• 1,320 sq ft of space to be renovated 

 
The total project budget was $224,200 and itemized in the table below: 
 

Mid Valley Campus Center for Learning Excellence Building A 
Renovation of Space for Supplemental Instruction 

Total Project Budget 
Budget Item Budget Amount 

Construction $132,000 
Design  13,200 
Miscellaneous 4,000 
FFE 50,000 
Technology 25,000 
Total Project Budget $224,200 

 
Funding Source 
Funds were budgeted in the FY 2019-2020 Unexpended Construction Plant Fund budget. 
 
Reviewers 
The proposed renovation as reviewed by Library & Learning Support Services staff and 
the Coordinated Operations Council. 
 
Enclosed Documents 
College staff prepared a presentation of the project and a preliminary layout of the space 
for the Committee’s review and information. 
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the 
Facilities Committee recommended Board approval of the solicitation of architectural 
services for the Mid Valley Campus Center for Learning Excellence Building A Renovation 
of Space for Supplemental Instruction project as presented.  The motion carried. 
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Review and Recommend Action on Authorization to Proceed with 
Solicitation of Architectural Services for the Starr County Campus 

Workforce Center Building D Welding Lab Expansion 

Approval of authorization to proceed with the publication of a Request for Qualifications 
(RFQ) to solicit architectural services for the Starr County Campus Workforce Center 
Building D Welding Lab Expansion project will be requested at the September 24, 2019 
Board meeting. 
 

Purpose 
The Facilities Committee was asked to recommend approval of the solicitation of 
architectural services for the expansion of the Starr County Campus Workforce Center 
Building D welding lab.  
 

Justification 
Solicitation of Request for Qualifications (RFQ) for architectural services was necessary 
to procure a design team to prepare all necessary design development drawings and 
specifications in preparation for construction. Once the statements of qualifications were 
received, an evaluation team would evaluate the responses using the currently approved 
procurement process and propose an architect to the Facilities Committee at a later date. 
 

Background 
The proposed Starr County Campus Workforce Center Building D Welding Lab 
Expansion project was part of the College’s FY 2019-2020 Capital Improvement Projects. 
The College’s Welding Program at Starr County Campus experienced a growth in 
enrollment and needed more space to accommodate demand. The Welding Department 
requested expansion of the existing Welding Lab to allow for ten (10) more welding 
stations. Renovations of the existing welding lab would also be included.  
 

The proposed scope of work is summarized as follows: 
• Design to expand the existing welding lab 
• Expansion will add an additional ten (10) welding stations  
• 1,000 sq ft of space to be expanded 

 

The total project budget was $230,000 and itemized in the table below: 
 

Starr County Campus Workforce Center Building D Welding Lab 
Expansion  

Total Project Budget 
Budget Item Budget Amount 

Construction $150,000 
Design  15,000 
Miscellaneous 5,000 
FFE 50,000 
Technology 10,000 
Total Project Budget $230,000 
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Funding Source 
Funds were budgeted in the FY 2019-2020 Unexpended Construction Plant Fund budget. 
 
Reviewers 
The proposed expansion was reviewed by Welding Department staff and the Coordinated 
Operations Council. 
 
Enclosed Documents 
Facilities Planning & Construction Staff prepared a presentation of the project and a 
preliminary layout of the space for the Committee’s review and information. 
 
Upon a motion by Ms. Rose Benavidez and a second by Mr. Paul R. Rodriguez, the 
Facilities Committee recommended Board approval of the solicitation of architectural 
services for the Starr County Campus Workforce Center Building D Welding Lab 
Expansion project as presented.  The motion carried. 
 

Review and Recommend Action on Authorization to Proceed with 
Solicitation of Construction Services for the Pecan Campus Arbor 

Brick Column Repairs & Replacement 

Approval of authorization to proceed with the solicitation of construction services for the 
Pecan Campus Arbor Brick Column Repairs & Replacement project will be requested at 
the September 24, 2019 Board meeting. 
 

Background 
The Pecan Campus Arbor Brick Column Repairs & Replacement was a Renewals & 
Replacements project to repair and replace the arbor brick columns, many of which have 
developed multiple cracks.  Through the College President’s authority, College staff 
contracted design services with Solorio Inc. to evaluate, provide recommendations, 
provide construction drawings, and provide construction administration for all repairs of 
the arbor brick columns for a total fee of $8,500.  
 

Expedited Repairs 
The brick columns at the arbor location on the south side of the Ann Richards 
Administration Building D were made a priority and their repair was expedited due to the 
extent of the cracks. The completed construction repairs in this location were performed 
by Limon Masonry, LLC, and expended from the FY 2018-2019 Renewals & 
Replacements budget in the amount of $17,594.  
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The project expenditures to date are summarized in the table below: 
 

Pecan Campus Arbor Brick Column Repairs and Replacement 
Total Project Budget – FY 2018-2019 

Budget Item Budget Total Costs 
Amount Paid 

to Date 
Pending 

Payments 
Construction  $46,000 $17,594 $15,812 $1,782 
Design  0 8,500 7,000 1,500 
Miscellaneous 1,000 1,098.88 1,098.88 0 
Total  $47,000 $26,094 $23,910.88 $3,282 

 
Remaining Repairs 
College staff proposed to continue repairing the arbor brick columns in the remaining 
eleven (11) Pecan Campus locations as follows:   
 

• North sides of Ann Richards Administration Building A 
• North side of Art Building B 
• North side of Sylvia Esterline Center for Learning Excellence Building C 
• North sides of Ann Richards Administration Building D 
• West side of Library Building F 
• East and west sides of Business and Science Building G 
• East and west sides of Student Activities Center Building H 

 
The project budget for FY 2019-2020 is summarized in the table below: 
 

Pecan Campus Arbor Brick Column Repairs and Replacement 
Total Project Budget – FY 2019-2020 

Budget Item Budget 
Pending Payments from 

FY 2018-2019 
Remaining Budget 

Construction $200,000 $1,782 $198,218 
Design  11,000 1,500 9,500 
Miscellaneous 10,000 0 10,000 
Total  $221,000 $3,282 $217,718 

 
Solorio, Inc. developed construction documents using College design standards as well 
as all applicable codes and ordinances for the solicitation of construction services. The 
construction documents would be issued for solicitation of construction proposals. Once 
received, construction proposals would be evaluated and submitted to the Board of 
Trustees with a proposal to award a construction contract. 
 
College staff requested approval to proceed with the bidding phase of soliciting 
construction proposals from contractors.  
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Funding Source 
As part of the FY 2019-2020 Renewals & Replacements budget, the total project cost, 
including construction, design, and miscellaneous, was $221,000. 
 
Upon a motion by Ms. Rose Benavidez and a second by Mr. Paul R. Rodriguez, the 
Facilities Committee recommended Board approval to proceed with the solicitation of 
construction services for the Pecan Campus Arbor Brick Column Repairs & Replacement 
project as presented.  The motion carried. 
 

Review and Recommend Action on Substantial Completion of the 
Nursing and Allied Health Campus Parking Lot 1 Resurfacing 

Approval of substantial completion of the Nursing and Allied Health Campus Parking Lot 1 
Resurfacing project will be requested at the September 24, 2019 Board Meeting: 
 

Project 
Completion 

Recommended 
Date Received 

1. Nursing and Allied Health Campus Parking Lot 
1 Resurfacing 
 
Engineer: R. Gutierrez Engineering 
Contractor: Gonzalez Enterprises, LLC 

Substantial 
Completion 

Recommended 

August 23, 2019 

 
College staff visited the site and developed a construction punch list on August 23, 2019.  
A Certificate of Substantial Completion was issued. Substantial Completion was 
accomplished within the time allowed in the Owner/Contractor agreement for this project 
by Gonzalez Enterprises, LLC.   
 
Enclosed Documents 
A copy of the Substantial Completion Certificate and photos was enclosed for the 
Committee’s review and information.  
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the 
Facilities Committee recommended Board approval of substantial completion of the 
Nursing and Allied Health Campus Parking Lot 1 Resurfacing project as presented.  The 
motion carried. 
 

Review and Recommend Action on Substantial Completion of the District Wide 
Marker Board Replacements 

Approval of substantial completion of the District Wide Marker Board Replacements project 
will be requested at the September 24, 2019 Board Meeting: 
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Project 
Completion 

Recommended 
Date Received 

1. District Wide Marker Board Replacements 
 
Contractor: Noble Texas Builders 

Substantial 
Completion 

Recommended 

September 3, 
2019 

 
College staff visited the site and developed a construction punch list on September 3, 
2019.  A Certificate of Substantial Completion was issued. Substantial Completion was 
accomplished within the time allowed in the Owner/Contractor agreement for this project 
by Noble Texas Builders.   
 
The marker board replacement locations are listed below: 
Technology Campus 

• Emerging Technologies Building A 
Starr County Campus 

• Workforce Center Building D 
• South Academic Building E 

 
Enclosed Documents 
A copy of the Substantial Completion Certificate and photos was enclosed for the 
Committee’s review and information.  
 
Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the 
Facilities Committee recommended Board approval of substantial completion of the 
District Wide Marker Board Replacements project as presented.  The motion carried. 
 

Update on Status of Unexpended Plant Fund Construction Projects 

The Facilities Planning and Construction staff provided a design and construction update. 
This update summarizes the status of each capital improvement project currently in 
progress. Mary Elizondo and Rick de la Garza were available to respond to questions 
and address concerns of the committee. 
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Executive Session: 

The South Texas College Board Facilities Committee convened into Executive Session 
at 5:09 p.m. in accordance with Chapter 551 of the Texas Government Code for the 
specific purpose provided in: 
 
 Section 551.071, Consultations with Attorney 

 
1. Consultation with Legal Counsel Regarding Phase I Feasibility and Phase II 

Architectural Design Provisions for Proposed Architectural Contract for the 
Renovation and Expansion of the Existing Pecan Campus Library Building F 

 
Open Session: 

 
The South Texas College Board Finance and Human Resources Committee returned to 
Open Session at 5:45 p.m. No action was taken in Executive Session. 
 

Consultation with Legal Counsel Regarding Phase I Feasibility and 
Phase II Architectural Design Provisions for Proposed Architectural 

Contract for the Renovation and Expansion of the Existing Pecan 
Campus Library Building F 

 
The Facilities Committee consulted with legal counsel regarding the Phase I Feasibility 
and Phase II Architectural Design provisions for the proposed architectural contract for 
the Renovation and Expansion of the Existing Pecan Campus Library Building F project. 
 
No action was taken. 
 

Recommend Action as Necessary Regarding Phase I Feasibility and 
Phase II Architectural Design Fees for Proposed Architectural 

Contract for the Renovation and Expansion of the Existing Pecan 
Campus Library Building F 

Approval to recommend action as necessary regarding the Phase I Feasibility and Phase 
II Architectural Design fees for the Renovation and Expansion of the Existing Pecan 
Campus Library Building F will be requested at the September 24, 2019 Board meeting. 
 
Purpose 
A recommendation for action as necessary was requested regarding the Phase I 
Feasibility and Phase II Architectural Design fees with ERO Architects for architectural 
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design services for the Renovation and Expansion of the Existing Pecan Campus Library 
Building F project.  
 
Justification 
Approval of the negotiated fees with ERO Architects would allow execution of the 
Owner/Architect Agreement for the architect to proceed with design services. 
 
Background 
On June 25, 2019, the Board approved to contract architectural design services with ERO 
Architects for the feasibility study, design, and construction administration services for the 
Renovation and Expansion of the Existing Pecan Campus Library Building F project. The 
project consisted of two phases for the renovation and expansion of the existing Library 
and Center for Learning Excellence facilities. The first phase of the project would be to 
assess at least three expansion options, including expansion to the west, south, or east 
of the current Library, and to recommend Board approval of an expansion option. Upon 
Board approval of an expansion option, the second phase of the project would be to serve 
as the architect of record, including the development of construction documents, 
solicitation of construction services, and oversight of construction for the project. 
 
Staff was in contract and fee negotiations with ERO Architects in an effort to finalize 
design fees based on the College’s previously approved architectural fee schedule. ERO 
Architects would incorporate the services of consultants for library design, technology and 
acoustics, civil engineering, and landscape architecture. Updated fees had not been 
received from ERO Architects at the time of publication. 
 
Funding Source 
Funds for these expenditures were budgeted and available in the unexpended construction 
budget for FY 2019-2020. 
 
At the September 10, 2019, the Facilities Committee reviewed the fees, which had been 
provided subsequent to the publication of the Committee packet. 
 
ERO Architects’ fee structure was proposed as follows: 

 
Phase 1 – Pecan Campus Library Expansion Feasibility Study 
ERO Architects will conduct a comprehensive feasibility study to analyze and 
recommend options for the expansion of the Pecan Campus Library Building F, 
including at least options to expand eastward, southward, or by creating a structural 
connection to Building C. 
 
ERO Architects proposed engaging the following firms, whose fees would be 
included within the architectural contract and would not be an additional cost to the 
College: 

• Library Consultant: 720 Design 
• Structural Engineer: ERO Architects 
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• Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc. 
• Technology & Acoustics: The Sextant Group 
• Civil Engineer: Perez Consulting Engineers, LLC. 

 
ERO Architect’s estimated fee for phase 1, including the subcontracted firms, 
would be $186,360. 
 
Phase 2 – Pecan Campus Library Expansion Design and Construction 
ERO Architects will design and supervise construction of the selected expansion 
option, and will maintain a construction budget of $11,500,000.  
 
Mr. Ochoa further noted that while Phase 1 would analyze at least three expansion 
options and make a recommendation for the Board’s consideration, the additional 
service fees for design consultants might change depending on the Board’s 
ultimate decision of an expansion option.  He explained that some options may 
incur higher civil engineering costs, for instance. 
 
ERO Architects proposed engaging the following firms, whose fees would be 
included within the architectural contract and would not be an additional cost to the 
College: 

• Library Consultant: 720 Design 
• Technology & Acoustics: The Sextant Group 
• Civil Engineer: Perez Consulting Engineers, LLC. 
• Landscape Architect: Stephen P. Walker Landscape Architect 
• Structural Engineer: ERO Architects 
• Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc. 

 
ERO Architects’ base fee would be $833,750, calculated at 7.25% of the 
construction budget. 
 
ERO Architects has added $146,000 in additional service fees as required for 
contracted consultants. 
 
ERO Architects has also added a management fee of $14,600, calculated at 10% 
of the consultants’ fees, for administration of those consultants for the duration of 
the project. 

 
The Committee further stipulated that ERO Architects would be responsible to provide a 
design within construction budget.   
 
Mr. Eli Ochoa noted that the contract stipulated that if construction proposals were more 
than 3% beyond the budget, ERO Architects would undertake the redesign at no cost to 
the College. 
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Upon a motion by Mr. Paul R. Rodriguez and a second by Ms. Rose Benavidez, the 
Facilities Committee recommend action as necessary at the September 24, 2019 Board 
meeting, regarding the Phase I Feasibility and Phase II Architectural Design fees for the 
Renovation and Expansion of the Existing Pecan Campus Library Building F as presented. 

Adjournment 

There being no further business to discuss, the Facilities Committee Meeting of the South 
Texas College Board of Trustees adjourned at 6:02 p.m. 
  
I certify that the foregoing are the true and correct minutes of the September 10, 2019 
Facilities Committee Meeting of the South Texas College Board of Trustees. 
 
_______________________ 
Mr. Gary Gurwitz, Chair 
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Recommend Action as Necessary Regarding Phase I Feasibility and Phase II 
Architectural Design Fees for Proposed Architectural Contract for the Renovation 

and Expansion of the Existing Pecan Campus Library Building F 
 
Recommendation of action as necessary regarding the Phase I Feasibility and Phase II 
Architectural Design Fees for the Renovation and Expansion of the Existing Pecan 
Campus Library Building F will be requested at the October 29, 2019 Board meeting. 
 
Purpose 
Recommendation of action as necessary is requested to finalize the architectural services 
contract negotiations for the Phase I Feasibility and Phase II Architectural Design fees 
with ERO Architects for architectural design services for the Renovation and Expansion 
of the Existing Pecan Campus Library Building F project.   
 
Justification 
Approval of the negotiated fees with ERO Architects will allow execution of the 
Owner/Architect Agreement for the architect to proceed with design services. 
 
Scheduling Priority 
This project was requested by Library staff based on meeting future SACSCOC 
requirements.  Two previous library adequacy assessments were conducted of the facility 
in 2017 and 2018, which recommended the renovation and expansion of the existing 
library.  This project is scheduled as an educational space improvement to enhance 
Library and Learning Support Services, add additional space for students and staff, and 
make more efficient and effective use of space.  This project has been previously 
reviewed by Library and College staff, the Coordinated Operations Council, the 
President’s Cabinet, the Facilities Committee, and the Board of Trustees. 
 
Background 
On June 25, 2019, the Board approved to contract architectural design services with ERO 
Architects for the feasibility study, design, and construction administration services for the 
Renovation and Expansion of the Existing Pecan Campus Library Building F project. The 
project will consist of two phases for the renovation and expansion of the existing Library 
and Center for Learning Excellence facilities. The first phase of the project would be to 
assess at least three expansion options, including expansion to the west, south, or east 
of the current Library, and to recommend Board approval of an expansion option. Upon 
Board approval of an expansion option, the second phase of the project would be to serve 
as the architect of record, including the development of construction documents, 
solicitation of construction services, and oversight of construction for the project. 
 
Staff has been in contract and fee negotiations with ERO Architects in an effort to finalize 
design fees based on the College’s previously approved architectural fee schedule. ERO 
Architects will be incorporating the services of consultants for library design, technology 
and acoustics, civil engineering, and landscape architecture.  
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Phase I 
ERO Architects proposed engaging the following firms, whose fees would be included 
within the architectural contract and would not be an additional cost to the College: 

• Library Consultant: 720 Design  
• Structural Engineer: ERO Architects 
• Technology Consultant: Halff Associates, Inc.* 
• Civil Engineer: Perez Consulting Engineers, LLC. 
• Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc. 

 

Phase II 
ERO Architects proposed engaging the following firms, whose fees would be included 
within the architectural contract and would not be an additional cost to the College: 

• Library Consultant: 720 Design  
• Structural Engineer: ERO Architects 
• Mechanical, Electrical, & Plumbing Engineer: Halff Associates, Inc. 

 
ERO Architects has also proposed engaging the following firms, whose fees are 
considered additional services to the architect’s basic service fees.  The architect will be 
assessing a 10% fee for these additional services. 

• Technology Consultant: Halff Associates, Inc.* 
• Civil Engineer: Perez Consulting Engineers, LLC. 
• Landscape Architect: Stephen P. Walker Landscape Architect 

 
*As part of the renegotiation, ERO has proposed to use Halff Associates, Inc. as their 
technology consultant in lieu of The Sextant Group as part of their design fees reduction. 
 
At the September 10, 2019 Facilities Committee meeting, Mr. Ochoa noted that while 
Phase 1 would analyze at least three expansion options and make a recommendation for 
the Board’s consideration, the additional service fees for design consultants might change 
depending on the Board’s ultimate decision of an expansion option. He explained that 
some options may incur higher civil engineering costs, for instance. 
 
Evaluation of Current Design Fees Compared to Construction Budget 
At the September 24, 2019 Board meeting, the Board provided direction to College staff 
to continue to negotiate the fees to ensure that the architect was not duplicating services 
for Phase I and Phase II.  Staff has met with the architect and informed ERO of the Board’s 
request. ERO has provided an outline of what each phase includes and developed a new 
proposal.  
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The new proposal is summarized in the following table: 
 

Phase I Feasibility Study – October 2, 2019 
 ERO Architects 

Architect Basic Service including 
consultants 

$168,741 

Total: $168,741 
Percent of $11.5M Budget: 1.47% 

 
Phase II Design and Construction – October 2, 2019 

 ERO Architects Consultants 
Architect Basic Service  

including Library Consultant 
(7.15% of total construction budget) 

$822,250 
 

$0 

Technology Consultant - 45,467 
Civil Engineering - 46,062 

Landscape Architect - 9,198 
Additional Svcs. Management 10,073 - 

Total: $832,323 $100,727 
Percent of $11.5M Budget: 7.24% 0.88% 

 
When the design fees for Phase I and Phase II are added together, they total $1,101,791, 
which represents 9.58% of the $11.5M Construction Budget. 
 

Phase I and Phase II Services 
Phase I $168,741 

Phase II – Basic and Additional Services 933,050 
Total of Phase I and Phase II $1,101,791 
Percent of $11.5M Budget: 9.58% 

 
Proposals Comparison 
The following table provides a comparison of the proposal submitted at the September 
24, 2019 Board meeting to the current fee proposal:   

Previous and Current Proposals Comparison 
Proposal Item Previous Current Variance 
Phase I  $186,360 $168,741 $17,619 
Phase II – ERO Architects 
Basic Services 

833,750 822,250 11,500 

Phase II – ERO Architects 
Additional Services 

14,600 10,073 4,527 

Phase II – Consultants 146,000 100,727 45,273 
Total $1,180,710 $1,101,791 $78,919 
Percentage of $11.5M Budget 10.27% 9.58% 0.69% 
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Responsibility of Architect to Meet Budget 
On September 10, 2019, the Facilities Committee noted that ERO Architects would be 
responsible to provide a design within construction budget.  
 
Mr. Eli Ochoa noted that the contract stipulated that if construction proposals were more 
than 3% beyond the budget, ERO Architects would undertake the redesign at no cost to 
the College. 
 
ERO Architects has reduced their previous fee proposal at the Board’s request, and to 
avoid duplication of services between the two phases. ERO Architects has provided a 
description of the scope of services and deliverables for Phase I.  ERO will be at the 
Facilities Committee meeting to present a detailed report on the comparisons and 
differences between the two phases.   
 
The total project budget is $15,550,000 and itemized in the table below: 
 

Renovation and Expansion of the Existing Pecan Campus Library 
Building F  

Total Project Budget 
Budget Item Budget Amount 

Construction $11,500,000 
Design  1,150,000 
Miscellaneous 345,000 
FFE 920,000 
Technology 1,035,000 
Contingency 600,000 
Total Project Budget $15,550,000 

 
Funding Source 
Funds for the Renovation and Expansion of the Existing Pecan Campus Library Building 
F Project 2016-018C are budgeted in the Unexpended Construction Plant Fund for 
available use in fiscal year 2019-2020.  A remaining budget balance of the FY20 
Unexpended Plant Fund considering this month’s proposed project may be found under 
the agenda item titled Update on Status of Unexpended Plant Fund. 
 
Presenters 
Representatives from ERO Architects will be at the meeting and present the proposal to 
the Facilities Committee members. 
 
Enclosed Documents 
The proposal for the services provided in Phase I Feasibility Study and a presentation on 
the scope of work differences between Phase I and Phase II from ERO Architects are 
included for the Committee’s review and information. 
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Recommended Action 
It is requested that the Facilities Committee recommend action as necessary at the 
October 29, 2019 Board meeting, regarding the Phase I Feasibility and Phase II 
Architectural Design Fees for the Renovation and Expansion of the Existing Pecan 
Campus Library Building F as presented. 
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    Phase 1:  Comprehensive Feasibility Study 
   Revised: October 1, 2019 
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Proposal to South Texas College for the Pecan Campus Main Library Feasibility Study as defined in the 
RFQ No. 18-19-1067: 
 

PHASE 1:  
Conduct a comprehensive feasibility study to determine a best option for expansion of the 
library. The feasibility study will include, at a minimum, the following elements: 

 
• The suitability of the improvement of the site for an addition to the library 

(horizontally and/or vertically); 
• Identification of site constraints and additional demands on campus facilities; 
• Presentation of municipal, state and federal regulation impact on design and 

construction; 
• Presentation of multiple expansion options; 
• Presentation of cost analysis for each option. 

 
PROJECT OBJECTIVES: 
Provide a comprehensive feasibility study that will facilitate phased space planning service 
improvements and expansion to the existing Pecan Campus Library (and possibly Building C), and meet 
the current and future trends and needs of students and faculty through open, comfortable and modern 
flexible spaces; taking into account a previous needs asssement, strategic plans and staff worksessions.   
 
SCOPE OF SERVICES & DELIVERABLES: 
 
A. Data Gathering, Inputting and Review 

§ Coordinate all design team consultants with regards to review of architecture 
drawings and documents, plans, focus groups and interviews, etc. 

§ Input the existing library and furniture plans into CADD in order to 
verify/understand existing conditions including major existing furniture layout 
and partitions that have changed  

 
* Design team will request the following data from South Texas College including: 

§ Plans for Building F:  Library (floor plan, power plan, RCP); as well as Building C. 
§ Other data that has been provided per the RFQ requests  

 
B. Meeting #1:  Kick Off Meeting -- 1 day 

§ Coordinate all design team consultants and stakeholders 
§ Kick off session to review success factors and overall building goals 
§ Tour the library with library staff and other key stakeholders   
§ Program validation and library/other staff interviews 

 
C. Meeting #2:   Program Review and Technology Workshop – 1 day 

§ Coordinate all design team consultants and stakeholders 
§ Review program development  
§ Tour technology spaces, review technology trends and identify library emerging 

technology goals  
§ Technology programming document and cost estimate (separate report)  
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D. Meeting #3:  Adjacency and Stacking Diagram Options –1 day 

§ Coordinate all design team consultants and stakeholders  
§ Present three options for space adjacencies and stacking in collaboration with 

site constraints and opportunities as identified by the design team  
 
E. Meeting #4:  Furniture Test Fits -- 1 day 

§ Coordinate all design team consultants and stakeholders 
§ Review up to three furniture test fit options for new space planning with 

stakeholders 
§ Prepare furnishings requirements 
§ Review preliminary budget 

 
F. Municipal, State and Federal Regulation Impact on Design And Construction  

§ Coordinate all design team consultants and stakeholders   
§ Means of Egress code analysis 
§ General Building Heights and Areas code analysis 
§ Use and Occupancy Classification code analysis 
§ Texas Accessiblity Standards review 
§ Building set back requirements 
§ Identity enabling issues and recommendations 
§ Prepare final report - DELIVERABLE 

     
G. Presentation of Cost Analysis    

§ Coordinate all design team consultants and stakeholders   
§ Uniformat II-ASTM E-1557 cost estimate  
§ Develop cost estmates for expansion options 
§ Identity enabling issues and recommendations 
§ Prepare final report - DELIVERABLE 

 
H. Site Analysis and Suitability 

§ Coordinate all design team consultants and stakeholders  
§ Suitability of the improvement of the site for an addition to the library 

(horizontally and/or vertically)  
§ Identification of site constraints and additional demands on campus 

facilities  
§ Review utilities, flood plain, parking and landscaping  
§ Review vehicular and pedestrian circulation  
§ Review optimum views and vistas 
§ Identity enabling issues and recommendations 
§ Prepare final report - DELIVERABLE 

 
I. Final Presentations and Visualization: 

§ Provide library specific design criteria narratives 
§ Provide a program of requirements  
§ Provide rendered site plan of multiple expansion options 
§ Provide architectural mass modeling of multiple expansion options  
§ Provide architectural renderings of multiple expansion options  
§ Prepare final feasibility study and presentation - DELIVERABLE  
§ Provide presentation boards - DELIVERABLE  
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– Present to Staff 
– Present to COC 
– Present to Facilities Committee 
– Present to the Board  

 
DELIVERABLE: 
Final printed Comprehensive Feasibility Study with written narrative of improvements, reports, cost 
estimates, models and renderings including an electronic PDF copy (plus final presentation and boards).   
       
KEY PERSONNEL:  

• Eli R. Ochoa with ERO will serve as Principal-in-Charge and lead the design team.  
• Maureen Arndt with 720 Design will serve as the Project Manager and provide day-to-day client 

contact and project management. 
• Brian Godinez with ERO will provide local laison support and project coordination.  

 
ADDITIONAL SERVICES: 
Hourly Rates: 
  

Principal/Partner    $225.00              
Principal Project Manager   $200.00               
Architectural Designer   $155.00 

         Senior Contract Administrator  $155.00                
Production/Drafter     $120.00                             
Graphic Designer    $110.00                              
Copy Writer    $  90.00     
Clerical     $  75.00  

 
Change of Service: Services that are required of ERO Architects that are not defined in the scope of work 
above shall be considered a change of service. Prior approval from the Owner will be received before any 
additional services are executed. 
 
SCHEDULE:   
 
The schedule will be developed in conjunction with the design team and all stakeholders for this project.   
 All meetings and presentations as itemized above shall take place at the Pecan Campus Library unless 
specified otherwise. 
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Project Fact Sheet

10/2/2019

Project Name: Pecan Campus ‐ Reno. and Exp. of the Existing Library Building F Project Nos. 2016‐018C

Total Project 

Budget FY20 Budget

Actual 

Expenditures 

To Date

Variance of FY20 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Unexpended Plant Fund Construction: 11,500,000$        500,000$      500,000$                      

Design: 1,150,000            862,500        15,000              847,500                        

Miscellaneous: 345,000                103,500        2,500                101,000                        

FFE: 920,000                ‐                                 

Technology: 1,035,000            ‐                                 

Contingency: 600,000               
Total: 15,550,000$        1,466,000$  17,500$            1,448,500$                   

Engineer: ERO Architects

Contractor: TBD

STC FPC Project Manager: David Valdez

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

6/25/2019 6/23/2020 7/1/2021 8/1/2021 4/1/2023 6/1/2023

Fiscal Year Construction Design Misc. FFE Tech

2018‐19  $                        ‐    15,000$           2,500$                     ‐$                      ‐$             

2019‐20  $                        ‐    ‐$                  ‐$                         ‐$                      ‐$             
Project Total  $                        ‐     $          15,000   $                    2,500   $                       ‐     $                ‐   

A feasibility study for renovating and expanding the existing 

library will be conducted, followed by the design and 

construction of the best option identified in the feasibility 

study.

Renovation of the interior and expansion of the existing library facility.  Project is in two 

phases; Phase I to include a feasibility study and Phase II to include the design and 

construction of the renovation and expansion.  Construction for this project to include 

demolition of the existing walls and infrastructure, renovation of walls, flooring, ceiling, and 

interior finishes, and adding electrical, data, and HVAC infrastucture as necessary to meet 

proposed design requirements of the approved Phase I design option from the architect.

Board Approval of 

Schematic Design

TBD

Project Description Project Scope

 $                                                    17,500 

Current Agenda Item

10/8/19 Facilities Committee: Recommend Action as Necessary Regarding Phase I Feasibility and Phase II Architectural Design Fees for Proposed Architectural Contract for the 

Renovation and Expansion of the Existing Pecan Campus Library Building F

 Projected Timeline

Final Completion Date

5/1/2023

Project Calendar of Expenditures by Fiscal Year

Project Total

17,500$                                                     

‐$                                                           
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Motions 
October 8, 2019 
Page 12, 10/4/2019 @ 10:00 AM 
 

Review and Recommend Action on Authorization to Proceed with Solicitation of 
Mechanical, Electrical, and Plumbing (MEP) Engineering Services for the Pecan 

Campus Information Technology Building M Generator Replacement 
 
Approval of authorization to proceed with the publication of a Request for Qualifications 
(RFQ) to solicit mechanical, electrical, and plumbing (MEP) engineering services for the 
Pecan Campus Information Technology Building M Generator Replacement project will 
be requested at the October 29, 2019 Board meeting. 
 
Purpose 
The Facilities Committee is asked to recommend approval of the solicitation of MEP 
engineering services for the generator replacement at the Pecan Campus Information 
Technology Building M.   
 
Justification 
Solicitation of Request for Qualifications (RFQ) for MEP engineering services is 
necessary to procure a design team to prepare all necessary design development 
drawings and specifications in preparation for construction. Once the statements of 
qualifications are received, an evaluation team would evaluate the responses using the 
currently approved procurement process and propose an engineer to the Facilities 
Committee at a later date. 
 
Scheduling Priority 
This was submitted as a Renewals & Replacements project by the IS&P Division in 2019, 
and was reviewed by the FPC, Operations & Maintenance, and the IT departments.  It is 
scheduled as a routine improvement to upgrade the power supply redundancy to a 
backup generator that provides continuous power without the need to refuel.   
 
Background 
The proposed Pecan Campus Information Technology Building M Generator 
Replacement project is part of the College’s FY 2019-2020 Renewals and Replacements 
projects. The project consists of replacing the existing diesel generator with a new natural 
gas generator. The existing generator has been in use since 2007 and is in need of 
replacement. The new generator will be using natural gas as the fuel source, which will 
provide continuous gas service in lieu of transporting and refueling of diesel fuel.  
 

The total project budget is $280,000 and itemized in the table below: 
 

Pecan Information Technology Building M Generator Replacement 
Total Project Budget 

Budget Item Budget Amount 
Construction $250,000 
Design  25,000 
Miscellaneous 5,000 
Total Project Budget $280,000 
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Motions 
October 8, 2019 
Page 13, 10/4/2019 @ 10:00 AM 
 

Funding Source 
Funds for the Pecan Campus Information Technology Building M Generator Replacement 
Project 2020-014R are budgeted in the Renewals & Replacements fund for available use 
in fiscal year 2019-2020.  A remaining budget balance of the FY20 Unexpended Plant 
Fund considering this month’s proposed project may be found under the agenda item 
titled Update on Status of Unexpended Plant Fund. 
 
Enclosed Documents 
Facilities Planning & Construction staff has prepared a presentation of the project and a 
preliminary layout of the space for the Committee’s review and information. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the October 
29, 2019 Board meeting, the solicitation of MEP engineering services for the Pecan 
Campus Information Technology Building M Generator Replacement project as 
presented. 
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Project Fact Sheet

10/2/2019

Project Name: Pecan Campus ‐ Information Technology Bldg M Generator Replacement Project No. 2020‐014R

Original Budget

Amended 

Budget

Actual 

Expenditures 

To Date

Variance of Amended 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Renewals & Replacements Construction: 250,000$             ‐$                               

Design: 25,000                  ‐                                 

Miscellaneous: 5,000                    ‐                                 

FFE: ‐                        ‐                                 

Technology: ‐                        ‐                                 
Total: 280,000$             ‐$              ‐$                  ‐$                               

Engineer: TBD

Contractor: TBD

STC FPC Project Manager: Robert Gomez

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

12/10/2019 N/A 5/26/2020 6/1/2020 9/1/2020 N/A

Fiscal Year Construction Design Misc. FFE Tech

2018‐19  $                        ‐    ‐$                  ‐$                         ‐$                      ‐$             
Project Total  $                        ‐     $                   ‐     $                           ‐     $                       ‐     $                ‐   

‐$                                                           

 $                                                             ‐   

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Authorization to Proceed with Solicitation of Mechanical, Electrical, and Plumbing (MEP) Engineering Services for the 

Pecan Campus Information Technology Building M Generator Replacement

 Projected Timeline

Final Completion Date

10/1/2020

Project Calendar of Expenditures by Fiscal Year

Project Total

Board Approval of 

Schematic Design

N/A

Replacing the generator at Information Technology Building M. Replacing the existing diesel generator and upgrading to a natural gas generator.  

Project ScopeProject Description
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Motions 
October 8, 2019 
Page 15, 10/4/2019 @ 10:00 AM 
 

Review and Recommend Action on Contracting Mechanical, Electrical, and 
Plumbing (MEP) Engineering Services for the Technology Campus Advanced 

Technical Careers Building B Automotive Lab Exhaust System 
 
Approval to contract mechanical, electrical, and plumbing (MEP) engineering services for 
the Technology Campus Advanced Technical Careers Building B Automotive Lab 
Exhaust System will be requested at the October 29, 2019 Board meeting. 
 
Purpose 
The procurement of an engineer will provide for design services necessary for the 
Technology Campus Advanced Technical Careers Building B Automotive Lab Exhaust 
System project.   
 
Justification 
The procurement of an engineer will allow for the engineer to work with staff to prepare 
all necessary design development drawings and specifications in preparation for the 
construction documents phase using college design standards and all applicable codes 
and ordinances. Construction documents will then be issued for solicitation of 
construction proposals. Once received, construction proposals will be evaluated and 
submitted to the Board of Trustees with a recommendation to award a construction 
contract. 
 
Scheduling Priority 
This project was submitted in 2016 by the Automotive Department and has been reviewed 
by the FPC department, the President’s Cabinet, the Coordinated Operations Council, 
the Facilities Committee, and the Board of Trustees.  This project is scheduled in an effort 
to improve the indoor air quality of the space by removing the exhaust from training 
vehicles. 
 
Background 
The proposed Technology Campus Advanced Technical Careers Building B Automotive 
Lab Exhaust System project is an approved Capital Improvement Project (CIP) and has 
been budgeted for Fiscal Year 2019-2020. 
 
This project is needed to improve the existing Automotive Lab at the Advanced Technical 
Careers Building B.  The new exhaust system will assist exhausting carbon monoxide 
from the current automotive lab to the outside.  Currently, the lab is not equipped with any 
exhaust system and this will benefit the students and staff during class training. 
 
The scope of work includes the following: 

 Installation of exhaust fans, duct work, and flexible exhaust extraction hoses 
 
On July 23, 2019, the Board of Trustees approved the solicitation for MEP engineering 
services.  Solicitation for MEP engineering qualifications began on July 30, 2019, for the 
purpose of selecting an engineering firm to prepare the necessary plans and 
specifications for the Technology Campus Advanced Technical Careers Building B 

38



Motions 
October 8, 2019 
Page 16, 10/4/2019 @ 10:00 AM 
 

Automotive Lab Exhaust System project. A total of nine (9) firms received a copy of the 
RFQ and a total of six (6) firms submitted their responses on August 15, 2019. 
 
The total project budget is $111,600 and itemized in the table below: 
 

Technology Campus Advanced Technical Careers Building B 
Automotive Lab Exhaust System  

Total Project Budget 
Budget Item Budget Amount 

Construction $100,000 
Design  10,000 
Miscellaneous 1,600 
Total Project Budget $111,600 

 
Funding Source 
Funds for the Technology Campus Advanced Technical Careers Building B Automotive 
Lab Exhaust System Project 2016-011C are budgeted in the Unexpended Construction 
Plant Fund for available use in fiscal year 2019-2020.  A remaining budget balance of the 
FY20 Unexpended Plant Fund considering this month’s proposed project may be found 
under the agenda item titled Update on Status of Unexpended Plant Fund. 
 
Reviewers 
The Requests for Qualifications have been reviewed by staff from the Facilities Planning 
and Construction, Operations and Maintenance, and Purchasing departments. 
 
Enclosed Documents 
A site plan of the project is enclosed.  The evaluation team members completed 
evaluations for the firms and prepared the enclosed scoring and ranking summary. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the October 
29, 2019 Board meeting, the contracting of MEP engineering services with Ethos 
Engineering for the Technology Campus Advanced Technical Careers Building B 
Automotive Lab Exhaust System project as presented. 
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Project Fact Sheet

10/2/2019

Project Name: Technology Campus Bldg B Automotive Lab Exhaust System Project No. 2016‐011C

Original Budget

Actual 

Expenditures 

To Date

Variance of Original 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Unexpended Plant Fund Construction: 100,000$              100,000$                       
Design: 10,000                  10,000                           
Miscellaneous: 1,600                     879                    721                                 
Total: 111,600$              879$                  110,721$                      

MEP Engineer: TBD

Contractor: TBD

STC FPC Project Manager: Martin Villarreal

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of MEP 

Engineer

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

10/29/2019 12/3/2019 3/31/2020 4/30/2020 7/30/2020 N/A

Fiscal Year Construction Design Misc. FFE Tech

2018‐19  $                        ‐    ‐$                  879$                         ‐$                       ‐$              
Project Total  $                        ‐     $                   ‐     $                        879   $                        ‐     $                ‐   

Board Approval of 

Schematic Design

N/A

Project Scope

Addition of an exhaust system to assist exhausting automotive 

fumes from the automotive lab to the outside.  

Exhaust systems for the Automotive Lab area in Advanced Technical Careers Building B 

consists of exhaust fans, exhaust ductwork, flexible hoses to exhaust vehicle fumes, and 

associated electrical work.  The automotive area is 11,615 square feet.

Project Description

879$                                                            

 $                                                           879 

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Contracting Mechanical, Electrical, and Plumbing (MEP) Engineering Services for the Technology Campus Automotive 

Lab Exhaust System

 Estimated Projected Timeline

Final Completion Date

8/30/2020

Project Calendar of Expenditures by Fiscal Year

Project Total
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Motions 
October 8, 2019 
Page 21, 10/4/2019 @ 10:00 AM 
 

Review and Recommend Action on Installation and Procurement of the Nursing 
and Allied Health Campus West Entry Campus Sign 

 
Approval of installation and procurement for the Nursing and Allied Health Campus West 
Entry Campus Sign project will be requested at the October 29, 2019 Board meeting. 
 
Purpose 
Authorization is being requested to install signage at the west entrance of the Nursing 
and Allied Health Campus. 
 
Justification 
The College is in need of appropriate signage to clearly identify the Nursing and Allied 
Health Campus to the public on the west side of the newly expanded NAH West & 
Simulation Center Building B. 
 
Scheduling Priority 
This project has been reviewed by the FPC department and the Coordinated Operations 
Council.  This project is scheduled as a non-educational space improvement to provide 
identification and branding of the NAH West & Simulation Center Building B. 
 
Background 
The NAH West & Simulation Center Building B was built as part of the 2010 Bond 
Construction Program and a new northwest entrance and drive was provided as part of 
the site work. Appropriate signage is necessary to provide for the formal identification and 
presence of the newly expanded facilities along McColl Boulevard.  
 
South Texas College Facilities Planning and Construction staff have developed the 
preliminary design of the sign and the Coordinated Operations Council has reviewed the 
proposed sign. FPC and Purchasing staff propose to solicit construction services for the 
proposed sign. The awarded vendor would provide the final design, material, and 
installation of the sign. Once the proposals are received, they will be evaluated and 
submitted to the Facilities Committee for recommendation to the Board to award a 
construction contract.  Facilities Planning & Construction will work with the College’s lawn 
maintenance vendor to relocate any existing trees that may obscure the visibility of the 
sign as necessary.   
 
Funding Source 
Funds for the Nursing and Allied Health Campus West Entry Campus Sign Project 2019-
013C are budgeted in the FY 2019-2020 Unexpended Construction Plant Fund in the 
amount of $75,000 for construction.  A remaining budget balance of the FY20 
Unexpended Plant Fund considering this month’s proposed project may be found under 
the agenda item titled Update on Status of Unexpended Plant Fund. 
 
Reviewers 
The proposed signage has been reviewed by FPC staff and the Coordinated Operations 
Council. 
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Motions 
October 8, 2019 
Page 22, 10/4/2019 @ 10:00 AM 
 

Enclosed Documents 
A presentation of the proposed sign is enclosed for the Committee’s review and 
information. 
 
Presenters 
Representatives from FPC staff will be present to respond to questions from Facilities 
Committee members. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the October 
29, 2019 Board meeting, the installation and procurement for the Nursing and Allied 
Health Campus West Entry Campus Sign project as presented. 
 

  

49



D
r.

 R
am

ir
o 

R
. C

as
so

N
ur

si
ng

 a
nd

 
A

lli
ed

 H
ea

lt
h 

C
am

pu
s

W
es

t 
E

nt
ry

 C
am

pu
s 

S
ig

n

50



Pr
op

os
ed

 P
ro

jec
t S

ite

P
ro
p
o
se
d
 E
n
tr
y 
Si
gn

 L
o
ca
ti
o
n

51



Pr
op

os
ed

 P
ro

jec
t L

oc
at

io
n

52



Pr
op

os
ed

 P
ro

jec
t L

oc
at

io
n

53



Pr
op

os
ed

 S
co

pe
 &

 B
ud

ge
t

Sc
o
p
e
 o
f 
w
o
rk

C
o
n
st
ru
ct
 a
 m

o
n
u
m
en

t 
si
gn

 t
o
 id
en

ti
fy
 t
h
e 
w
es
t 
en

tr
an
ce
 t
o
 t
h
e 

ca
m
p
u
s 
o
n
 M

cC
o
ll 
B
o
u
le
va
rd

Es
ti
m
at
e
d
 T
o
ta
l P
ro
je
ct
 B
u
d
ge
t

C
o
n
st
ru
ct
io
n
  

$
 7
5
,0
0
0

M
is
ce
lla
n
eo

u
s 
   
   
   
   
   
   
  
1
,0
0
0

To
ta
l P
ro
je
ct
 B
u
d
ge
t 
   
  $
 7
6
,0
0
0

54



Project Fact Sheet

10/2/2019

Project Name: Nursing and Allied Health Campus ‐ West Entry Campus Sign Project No. 2019‐013C

Original Budget

Actual 

Expenditures 

To Date

Variance of Original 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Unexpended Plant Fund Construction: 75,000$                ‐$                               

Design: ‐                        ‐                                 

Miscellaneous: 1,000                    ‐                                 

FFE: ‐                        ‐                                 

Technology: ‐                        ‐                                 
Total: 76,000$                ‐$                  ‐$                               

Architect: N/A

Contractor: TBD

STC FPC Project Manager: David Valdez

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

N/A 12/10/2019 2/25/2020 3/15/2020 6/15/2020 N/A

Fiscal Year Construction Design Misc. FFE Tech

2018‐19  $                        ‐    ‐$                  ‐$                         ‐$                      ‐$             
Project Total  $                        ‐     $                   ‐     $                           ‐     $                       ‐     $                ‐   

 Rendering 

 $                                                             ‐   

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Installation and Procurement of the Nursing and Allied Health Campus West Entry Campus Sign

 Projected Timeline

Final Completion Date

7/15/2020

Project Calendar of Expenditures by Fiscal Year

Project Total

‐$                                                           

The installation of an monument sign at the main entrance to 

campus.

Installation of a pre‐fabricated metal sign with it's associated masonry.

Board Approval of 

Schematic Design

TBD

Project Description Project Scope
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Motions 
October 8, 2019 
Page 24, 10/4/2019 @ 10:00 AM 
 

Review and Recommend Action on Contracting Construction Services for the 
Pecan Campus Information Technology Building M Office and Work Space 

Renovation 
 
Approval to contract construction services for the Pecan Campus Information Technology 
Building M Office and Work Space Renovation will be requested at the October 29, 2019 
Board meeting. 
 
Purpose 
The procurement of a contractor will provide for construction services necessary for the 
renovation of the Pecan Campus Information Technology Building M Office and Work 
Space.   
 
Scheduling Priority 
This project was submitted in 2018 by the IS&P Division and has been reviewed by the 
FPC department, the President’s Cabinet, the Coordinated Operations Council, the 
Facilities Committee, and the Board of Trustees.  This project is scheduled as a non-
educational space improvement to make more efficient and effective use of space for staff 
from the Institutional Research & Effectiveness and Research & Analytical Services 
departments that will be relocated from the Pecan Plaza Human Resources Building A. 
 
Background 
On May 28, 2019, the Board of Trustees approved the schematic design from 
Boultinghouse Simpson Gates Architects, Inc. and the solicitation of construction services 
for this project. 
 
Solicitation of competitive sealed proposals for this project began on August 19, 2019.  A 
total of four (4) sets of construction documents were issued to plan rooms and seven (7) 
to a general contractor.  A total of eleven (11) proposals were received on September 5, 
2019. 
 

Timeline for Solicitation of Competitive Sealed Proposals 

August 19, 2019 Solicitation of competitive sealed proposals began. 

September 5, 2019 Eleven (11) proposals were received.   

 
College staff reviewed and evaluated the competitive sealed proposal and recommend 5 
Star GC Construction, LLC as the highest ranked in the amount of $379,000. 
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Motions 
October 8, 2019 
Page 25, 10/4/2019 @ 10:00 AM 
 

Funding Source 

 
Funds for the Pecan Campus Information Technology Building M Office and Work Space 
Renovation Project 2018-014C are budgeted in the Unexpended Construction Plant Fund 
for available use in fiscal year 2019-2020.  A remaining budget balance of the FY20 
Unexpended Plant Fund considering this month’s proposed project may be found under 
the agenda item titled Update on Status of Unexpended Plant Fund. 
 
Reviewers 
The proposals have been reviewed by College staff from the Facilities Planning & 
Construction, Maintenance & Operations, and Purchasing departments. 
 
Enclosed Documents 
Staff evaluated the proposal and prepared the enclosed proposal summary. It is 
recommended that the top ranked contractor be recommended for Board approval. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the October 
29, 2019 Board meeting, to contract construction services with 5 Star GC Construction, 
LLC in the amount of $379,000 for the Pecan Campus Information Technology Building 
M Office and Work Space Renovation as presented. 

   

Source of Funding 
Estimated 

Budget 

Highest Ranked 
Proposal 

5 Star GC Construction, 
LLC 

Estimated Budget 
Variance 

Unexpended Construction 
Plant Fund $420,000 379,000 $41,000 
Total Amount $420,000 379,000 $41,000 
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#

1

2

3

4

The Director of Purchasing has reviewed all the responses and evaluations completed.

Gerlach Builders, LLC./ 
dba WIL-CON

918 Big Horn Dr

Edinburg, TX 78542

956-781-9781

FAX

5 Star
GC Construction, LLC.

3209 Melody Ln 

NAME

ADDRESS

CITY/STATE/ZIP

PHONE

Ted Gerlach

6

 Yes 

5 Working Days

150 Calendar Days

79.74

430,000.00$                    

 Proposed 

 $                    430,000.00 

CONTACT

Bid Bond

Mission, TX 78574

956-867-5040

956-599-9055

Alan Oakley

 Yes 

Description

Pecan Campus - Building M 
Office and Work Space 
Renovation

 Proposed 

 $                    379,000.00 

87.14

1

Begin Work Within 

Completion of Work Within

TOTAL AMOUNT PROPOSED

TOTAL EVALUATION POINTS

RANKING

10 Working Days

110 Calendar Days

379,000.00$                    

Michael C. Montalvo Jose Pena

Holchemont, Ltd. J. Pena Construction, Ltd.

900 N Main St 5808 N 23rd St

McAllen, TX 78501 McAllen, TX 78501

84.41 77.32

2 9

NM Contracting, LLC.

956-631-5667

 Proposed 

5 Working Days

80.83

10 Working Days 10 Working Days

90 Calendar Days 120 Calendar Days

407,000.00$                    440,000.00$                    

 Proposed  Proposed 

 $                    407,000.00  $                    440,000.00 

 Yes  Yes 

956-686-2901 956-971-8705

956-686-2925

 $                    506,000.00 

 Yes  Yes 

956-277-0708

956-627-3959 956-277-0705

Noel Muñoz Alfredo Garcia, Jr.

Noble Texas Builders

2022 Orchid Ave 108 S Main St

McAllen, TX 78504 La Feria, TX 78559

 Yes 

79

4 8

RE Freidrichs Company/
Austin Connor Friedrichs

RGVCM Group, LLC./
Jose Lopez

3409 S Jackson Rd 601 S 10th Ave Unit A

Pharr, TX 78577 Edinburg, TX 78539

956-687-8261 956-329-1118

956-687-6164

Austin Connor Freidrichs Jose A. Lopez

 Proposed 

5 Working Days

120 Calendar Days 80 Calendar Days

369,500.00$                    506,000.00$                    

 Proposed 

 $                    369,500.00 

Tri-Gen Construction, 
LLC.

P O Box 4292 2900 N Texas Blvd Ste 201

Edinburg, TX 78540 Weslaco, TX 78599

69.05 76.08

11 10

Synergy Builders of Texas

956-222-6624

 Proposed 

2 Working Days

81.6

No Response 10 Working Days

No Response 120 Calendar Days

450,000.00$                    421,012.33$                    

 Proposed 

 $                    450,000.00  $                    421,012.33 

 Yes 

 $                    345,000.00  $                    424,900.00 

 Yes  Yes 

956-447-1048

956-513-0688 956-447-2003

Dagoberto Perez, Jr. Jorge Gonzalez

5

SOUTH TEXAS COLLEGE
PECAN CAMPUS - BUILDING M OFFICE AND WORK SPACE RENOVATION

PROJECT NO. 19-20-1010

79.66

3 7

J.T. Vaughn
Construction, LLC.

2202 N Schunior Ste 3

Edinburg, TX 78541

713-243-8300

713-243-8350

J. Thomas Vaughn

 Proposed 

 $                    462,000.00 

 Yes 

7 Working Days

103 Calendar Days

462,000.00$                    

80.24

15 Working Days

120 Calendar Days 160 Calendar Days

345,000.00$                    424,900.00$                    

 Proposed 
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40.96 36.1 38.14 35.28 33.6 42.01 30.68 34.5 36.87 45 36.53

40.96 36.1 38.14 35.28 33.6 42.01 30.68 34.5 36.87 45 36.53

40.96 36.1 38.14 35.28 33.6 42.01 30.68 34.5 36.87 45 36.53

40.96 36.1 38.14 35.28 33.6 42.01 30.68 34.5 36.87 45 36.53

40.96 36.1 38.14 35.28 33.6 42.01 30.68 34.5 36.87 45 36.53

40.96 36.1 38.14 35.28 33.6 42.01 30.68 34.5 36.87 45 36.53

9 8.5 9 7 9 6 9 6 7.5 6.5 9

8.5 8 8 8 8 5 8 7 7 5.5 8

8.5 8.5 8 8 9 6.5 8.5 7.5 7.5 6 8

9 9 8 7 9 8 9 8 6 6 9

9 9 9 8 9 7.5 9 7.5 7.5 6.5 9

9 8.5 9 8 9 7 9 7 7 7 8.5

9 8 9 7.5 9 5 9 5 7 5 7

8.5 8 8 8 8 5 8 7 7 6 8

8.5 8 8.5 8 8.5 5 8.5 7 7 6 8

8 9 8 8 9 7.5 9 6 6 6 9

9 9 9 8 9 7.5 9 8 7 6.5 9

8.5 8 8.5 8 8 6 8.5 7 7 6 8

4.5 4 4 4 4 3 4 4 3.5 3.5 4

4 4 4 4 4 3 4 4 4 4 4

4.5 4 4 4 4.5 4 4 3.5 4 4 4

5 5 5 5 5 4 5 4 4 4 4

4 4 4 4 4 4 3.5 4 4 4 4.5

4 4 4 4 4 4 4 4 4 4 4

7.5 7 7.5 6 6.5 5 7.5 6 6 5 7

6.5 7 6 6 6.5 4 7.5 5.5 5 6 6

7 7 7 6.5 7 7 7.5 7 7 6 6

7 7 7 6 8 7 7 6 6 6 7

7.5 7 7 6.5 7 7 7 6.5 7 6 6.5

7.5 7 7.5 7 7.5 7 7.5 6 6.5 6 7

7 8 7 7 6 7 8 6 7.5 6 7.5

7.5 7 7 6 7.5 7 8 5 6 5 7

7.5 7.5 7 7.5 7.5 7.5 8 8 5 6 8

7 8 7 7 8 8 7 6 5 6 8

8 8 8 8 8 7.5 7 7 7 6 8

7 7 7 7.5 8 7 7 7 6.5 6 7

5.5 3.5 5.5 3.5 5 3 5.5 3 4 4 4

5.5 5 4.5 4 5 3 5 4 3.5 4 5

5 4 4.5 4.5 5 5 5 4.5 4.5 4 4

4 4 5 5 5 5 4 4 5 4 5

5 4 5 4.5 5 4.5 5.5 4.5 4.5 4 5

5 4.5 5.5 4 5 5 5 5 5 4 5.5

4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4

4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4

4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4

4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4

4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4

4.95 3.83 5.95 4.57 5.4 4.76 7 0 4.57 4.87 3.4

The Director of Purchasing has reviewed all the responses and evaluations completed.

ADDRESS 3209 Melody Ln 

VENDOR
5 Star

GC Construction, LLC.
Gerlach Builders, LLC./

dba WIL-CON

918 Big Horn Dr

Holchemont, Ltd.

1
The Respondent's price proposal.
(up to 45 points)

40.96

PHONE 956-867-5040

CITY/STATE/ZIP Mission, TX 78574

CONTACT Alan Oakley

FAX 956-599-9055

Edinburg, TX 78542

956-781-9781

Ted Gerlach

36.1 38.14

4
The Respondent's safety record
(up to 5 points)

4.33

3
The quality of the Respondent's 
goods or services.
(up to 10 points)

8.58

2
The Respondent's experience and 
reputation. (up to 10 points)

8.83

5
The Respondent's proposed 
personnel. (up to 8 points)

7.16

RANKING 1

TOTAL EVALUATION POINTS 87.14

8
The Respondent's time frame for 
completing the project.
(up to 7 points)

4.95

7
The Respondent's organization and 
approach to the project. 
(up to 6 points)

5

6
The Respondent's financial 
capability in relation to the size and 
scope of the project. (up to 9 points)

7.33

4.16

3.83

79.74

6

8.58

8.33

4.16

7

7.58

J. Peña Construction, Ltd.

900 N Main St 5808 N 23rd St

McAllen, TX 78501 McAllen, TX 78501

8.5

4.16 4.16

7 6.33

35.28

8.5 7.66

2 9 4 85

956-686-2901 956-971-8705

956-686-2925

Michael C. Montalvo Jose Peña

5.95 4.57

7.16 7.16

84.41 77.32

NM Contracting, LLC. Noble Texas Builders

2022 Orchid Ave 108 S Main St

McAllen, TX 78504 La Feria, TX 78559

956-631-5667 956-277-0708

956-627-3959 956-277-0705

Noel Muñoz Alfredo Garcia Jr.

42.01 30.68

5 4.25

4.76 7

80.83 79

6.16 7.33

7.33 7.5

4.25 5

6.66

7.91

8.75

6 8.66

3.66 4.08

956-687-8261 956-329-1118

956-687-6164

Austin Connor Freidrichs Jose A. Lopez

RE Freidrichs Company RGVCM Group, LLC.

3409 S Jackson Rd 601 S 10th Ave Unit A

Pharr, TX 78577 Edinburg, TX 78539

6.16 6.25

6.5 6.16

34.5 36.87

7.16 7.08

6.66 6.83

11 10

Synergy Builders of 
Texas

Tri-Gen Construction, 
LLC.

P O Box 4292 2900 N Texas Blvd Ste 201

Edinburg, TX 78540 Weslaco, TX 78599

956-222-6624 956-447-1048

956-513-0688 956-447-2003

Dagoberto Perez Jr. Jorge Gonzalez

45 36.53

4.16 4.41

0 4.57

69.05 76.08

3.91 3.91

5.83 7.58

4 4.75

6.25 8.58

5.91 8.16

3.91 4.08

3 7

5.83

SOUTH TEXAS COLLEGE
PECAN CAMPUS - BUILDING M OFFICE AND WORK SPACE RENOVATION

PROJECT NO. 19-20-1010

7.08

7.5

5

5.4

80.24

J. Thomas Vaughn

33.6

8.83

8.58

4.25

J.T. Vaughn
Construction, LLC.

2202 N Schunior Ste 3

Edinburg, TX 78541

713-243-8300

713-243-8350

4.87 3.4

81.6 79.66

6.58
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Project Fact Sheet

10/2/2019

Project Name: Pecan Campus ‐ Building M Office and Work Space Renovation Project No. 2018‐014C

Original Budget

Actual 

Expenditures 

To Date

Variance of Original 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Unexpended Plant Fund Construction: 420,000$             420,000$                      

Design: 42,000                  22,200              19,800                          

Miscellaneous: 5,755                    2,749                3,006                             

FFE: 80,000                  80,000                          

Technology: 27,540                  27,540                          
Total: 575,295$             24,949$            550,346$                      

Architect: BSG Architects

Contractor: TBD

STC FPC Project Manager: Martin Villarreal

Substantial 

Completion TBD

Board 

Acceptance TBD

Final Completion TBD

Board 

Acceptance TBD

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

12/13/2018 5/28/2019 10/29/2019 11/18/2019 3/18/2020 5/18/2020

Fiscal Year Construction Design Misc. FFE Tech

2018‐19  $                        ‐    22,200$           2,749$                     ‐$                      ‐$             
Project Total  $                        ‐     $          22,200   $                    2,749   $                       ‐     $                ‐   

Board Approval of 

Schematic Design

5/28/2019

Project Description Project Scope

The project will consist of renovating four (4) classrooms in 

Information Technology Building M into office spaces and a 

conference room for use by IS&P.

Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, and interior 

finishes, and adding electrical, data, and HVAC infrastructure for a 4,222 sq. ft. space.

24,949$                                                     

 $                                                    24,949 

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Contracting Construction Services for the Pecan Campus Information Technology Building M Office and Work Space 

Renovation

 Projected Timeline

Final Completion Date

4/18/2020

Project Calendar of Expenditures by Fiscal Year

Project Total
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Motions 
October 8, 2019 
Page 30, 10/4/2019 @ 10:00 AM 
 

Review and Recommend Action on Substantial Completion of the Nursing and 
Allied Health Campus East Building A Center for Learning Excellence / Student 

Success Center Renovations 
 

Approval of substantial completion of the Nursing and Allied Health Campus East Building 
A Center for Learning Excellence / Student Success Center Renovations project will be 
requested at the October 29, 2019 Board Meeting: 
 

Project 
Completion 

Recommended 
Date Received 

1. Nursing and Allied Health Campus East Building A 
Center for Learning Excellence / Student Success 
Center Renovations 
Project No. 2018-009C 
 
Architect: Boultinghouse Simpson Gates 
Architects 
Contractor: Tri-Gen Construction, LLC 

Substantial 
Completion 

Recommended 

October 3, 2019 

 
This project was submitted in 2018 by the Nursing and Allied Health Division, and has 
been reviewed by FPC department, the President’s Cabinet, the Coordinated Operations 
Council, the Facilities Committee, and the Board of Trustees.  This project was prioritized 
as a non-educational space improvement to provide a centralized location for advising 
and counseling students.   
 
College staff visited the site and developed a construction punch list on October 3, 2019.  
A Certificate of Substantial Completion has been issued. Substantial Completion was 
accomplished within the time allowed in the Owner/Contractor agreement for this project 
by Tri-Gen Construction, LLC.   
 
Enclosed Documents 
A copy of the Substantial Completion Certificate and photos are enclosed for the 
Committee’s review and information.  A remaining budget balance of the FY20 
Unexpended Plant Fund considering this month’s proposed project may be found under 
the agenda item titled Update on Status of Unexpended Plant Fund. 
 
Recommended Action 
It is recommended that the Facilities Committee recommend for Board approval at the 
October 29, 2019 Board meeting, substantial completion of the Nursing and Allied Health 
Campus East Building A Center for Learning Excellence / Student Success Center 
Renovations project as presented. 
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Project Fact Sheet

10/2/2019

Project Name: Nursing and Allied Health Campus ‐ CLE Renovations Project No.  2018‐009C

Original Budget

Amended 

Budget

Actual 

Expenditures 

To Date

Variance of Amended 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Unexpended Plant Fund Construction: 170,000$             173,640$      142,690$         30,950$                        

Design: 17,000                  17,364          11,794              5,570                             

Miscellaneous: 5,100                    5,100            ‐                    5,100                             

FFE: 61,241                  61,241          33,129              28,112                          

Technology: 9,465                    9,465            ‐                    9,465                             
Total: 262,806$             266,810$      187,613$         79,198$                        

Engineer: BSG Architects

Contractor: Tri‐Gen Construction, LLC

STC FPC Project Manager: Samuel Saldaña

Substantial 

Completion TBA

Board 

Acceptance TBA

Final Completion TBA

Board 

Acceptance TBA

Board Approval of Architect

Board Review of 

Schematic Design 

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

4/24/2018 3/26/2019 3/26/2019 4/26/2019 TBA TBA

Fiscal Year Construction Design Misc. FFE Tech

2018‐19  $             142,690  11,794$           ‐$                           33,129$                ‐$             
Project Total  $             142,690   $          11,794   $                            ‐     $              33,129   $                ‐   

Board Review of 

Schematic Design 

and Approval of GC

3/26/2019

Project Description Project Scope

Redesign existing Center for Learning Excellence space to 

offices for use by Advising Programs.

Demolish existing walls and infrastructure, renovation of walls, flooring, ceiling, and interior 

finishes, and adding electrical, data, and HVAC infrastucture for a 1,926 sq. ft. space.

187,613$                                                  

 $                                                  187,613 

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Substantial Completion of the Nursing and Allied Health Campus Center for Learning Excellence / Student Success 

Center Renovations

 Projected Timeline

Final Completion Date

TBA

Project Calendar of Expenditures by Fiscal Year

Project Total
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Motions 
October 8, 2019 
Page 33, 10/4/2019 @ 10:00 AM 
 

Review and Recommend Action on Final Completion for the Nursing and Allied 
Health Campus Parking Lot 1 Resurfacing 

 
Approval of final completion for the Nursing and Allied Health Campus Parking Lot 1 
Resurfacing project will be requested at the October 29, 2019 Board Meeting: 
 

Project 
Completion 

Recommended 
Date Received 

1. Nursing and Allied Health Campus Parking Lot 1 
Resurfacing  
Project No. 2017-029R 
 
Engineer: R. Gutierrez Engineering 
Contractor: Gonzalez Enterprises, LLC 
 

Final Completion 
Recommended 

September 24, 
2019 

 
This project was submitted in 2017 as part of the Deferred Maintenance Plan from the 
Operations & Maintenance and FPC departments, and has been reviewed by the 
President’s Cabinet, the Coordinated Operations Council, the Facilities Committee, and 
the Board of Trustees.  This project was prioritized as an exterior improvement to maintain 
the condition of Parking Lot 1 and the associated drive.   
 
Final Completion, including punch list items, was accomplished as required in the 
Owner/Contractor agreement for this project. It is recommended that final completion and 
release of final payment for this project with Gonzalez Enterprises, LLC be approved.  
The original cost approved for this project was in the amount of $90,650. 
 
The following chart summarizes the above information:  
 

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$250,000.00 $90,650.00 $291.00 $90,941.00 $81,846.90 $9,094.10 

 
On September 23, 2019, R. Gutierrez Engineering and College staff inspected the site to 
confirm that all punch list items were completed. 
 
Enclosed Documents 
A copy of the Final Completion Letter is enclosed for the Committee’s review and 
information.   
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Motions 
October 8, 2019 
Page 34, 10/4/2019 @ 10:00 AM 
 

Recommended Action 
It is recommended that the Facilities Committee recommend for Board approval at the 
October 29, 2019 Board meeting, final completion of the Nursing and Allied Health 
Campus Parking Lot 1 Resurfacing project and release of final payment of $9,094.10 to 
Gonzalez Enterprises, LLC as presented. 
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R. Gutierrez Engineering Corporation Engineering Firm Number: F-486 
Surveying Firm Number: 101650-00

 

130 East Park Avenue – Pharr, Texas  78577 – Phone: 956-782-2557 – Fax: 956-782-2558 – E-mail: rgutierrez@rgec.net 

 
October 2, 2019 
 
Mr. Ricardo de la Garza 
Director of Facilities Planning and Construction 
P.O. Box 9701 
McAllen, TX 78501 
 
Subject: Construction Completion Letter – STC NAHC Parking Lot #1 
 
Dear Mr. de la Garza: 
 
A final inspection of the “STC NAHC Parking Lot #1” project was conducted today, September 24, 
2019, to determine construction completion.  All work was found to be in substantial conformance with 
the plans and specifications of the project’s contract documents.  We recommend the construction 
project to be accepted as complete.  But, we do not recommend the release of the final payment to 
Gonzalez Enterprises, LLC until the closeout documents have been submitted and accepted. 
 
There were a few items noted during our final inspection.  These items will be treated as “warranty 
items” and will be monitored during the warranty period for possible action to be taken by the 
contractor.   
 
WARRANTY ITEMS LIST: 
 

1. Add glass beads to all striping areas which lack the material. 
2. Remove black tire marks at brick paver area near West entrance to El Milagro Clinic. 
3. Add thermoplastic to far West pedestrian striping (pitting and can see tire marks) at West 

concrete apron entrance. 
4. Add sand to East truncated dome brick pavers at West concrete apron entrance. 
5. Clean perimeter edges to all pedestrian striping (West and East concrete apron entrance as well 

as intermediate pedestrian striping in middle of parking lot). 
 
Please do not hesitate to call me at my office at 956-782-2557 if you have any questions or need 
additional information.  

 
Sincerely, 
 

                                                              
 

Ramiro Gutierrez, P.E. 
      President 
 
 
 
 
cc  RGEC Files 
 David Valdez, South Texas College 
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Project Fact Sheet

10/2/2019

Project Name: Nursing and Allied Health Campus ‐ Parking Lot 1 Resurfacing Project No.  2017‐029R

Original Budget

Amended 

Budget

Actual 

Expenditures 

To Date

Variance of Amended 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Renewals & Replacements Construction: 250,000$             90,941$        81,847$            9,094$                          

Design: 25,000                  27,330          28,317              (987)                               

Miscellaneous: 7,000                    7,000            2,883                4,117                             

FFE: ‐                        ‐                    ‐                                 

Technology: ‐                        ‐                    ‐                                 
Total: 282,000$             125,271$      113,046$         12,225$                        

Engineer: R. Gutierrez Engineering Corp.

Contractor: Gonzalez Enterprises

STC FPC Project Manager: David Valdez

Substantial 

Completion 8/23/2019

Board 

Acceptance 9/24/2019

Final Completion 9/23/2019

Board 

Acceptance 10/29/2019

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

12/13/2018 N/A 5/30/2019 6/1/2019 8/23/2019 N/A

Fiscal Year Construction Design Misc. FFE Tech

2018‐19  $               81,847  28,317$           2,883$                     ‐$                      ‐$             
Project Total  $               81,847   $          28,317   $                    2,883   $                       ‐     $                ‐   

113,046$                                                  

 $                                                  113,046 

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Final Completion for the Nursing and Allied Health Campus Parking Lot 1 Resurfacing

 Projected Timeline

Final Completion Date

9/23/2019

Project Calendar of Expenditures by Fiscal Year

Project Total

Resurfacing of Parking Lot #1. Resurfacing of approximately 53,000 square feet of the existing asphalt parking lot #1 at the 

Dr. Ramiro R. Casso Nursing and Allied Health Campus as part of the Renewal and 

Replacement deffered maintenance program.

Board Approval of 

Schematic Design

N/A

Project Description Project Scope
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Motions 
October 8, 2019 
Page 36, 10/4/2019 @ 10:00 AM 
 

Review and Recommend Action on Final Completion for the District Wide Marker 
Board Replacements 

 
Approval of final completion for the District Wide Marker Board Replacements project will 
be requested at the October 29, 2019 Board Meeting: 
 

Project 
Completion 

Recommended 
Date Received 

1. District Wide Marker Board Replacements  
Project No. 2019-031R 
 
Contractor: Noble Texas Builders 

Final Completion 
Recommended 

TBD 

 
This project was submitted in 2019 as part of the Deferred Maintenance Plan from the 
Operations & Maintenance and FPC departments, and has been reviewed by the 
President’s Cabinet, the Coordinated Operations Council, the Facilities Committee, and 
the Board of Trustees.  This project was prioritized as a routine improvement to replace 
the marker board surfaces with new marker boards to meet the College’s standard and 
provide proper writing surface.   
 
Marker boards were replaced in various buildings at the following campuses: 

 Starr County Campus 
 Technology Campus 

 
Final Completion, including punch list items, was accomplished as required in the 
Owner/Contractor agreement for this project. It is recommended that final completion and 
release of final payment for this project with Noble Texas Builders be approved, pending 
receipt of one (1) marker board.  The original cost approved for this project was in the 
amount of $122,500. 
 
The following chart summarizes the above information:  
 

Construction 
Budget 

Approved 
Proposal 
Amount 

Net Total 
Change 
Orders 

Final Project 
Cost 

Previous 
Amount Paid 

Remaining 
Balance 

$210,841.00 $122,500.00 $2,760.00 $125,260.00 $118,997.00 $6,263.00 

 
Enclosed Documents 
A copy of the Final Completion Letter is enclosed for the Committee’s review and 
information.  A remaining budget balance of the FY20 Unexpended Plant Fund 
considering this month’s proposed project may be found under the agenda item titled 
Update on Status of Unexpended Plant Fund. 
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Motions 
October 8, 2019 
Page 37, 10/4/2019 @ 10:00 AM 
 

Recommended Action 
It is recommended that the Facilities Committee recommend for Board approval at the 
October 29, 2019 Board meeting, final completion of the District Wide Marker Board 
Replacements project and release of final payment of $6,263 to Noble Texas Builders, 
pending receipt of one (1) marker board, as presented. 
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3201 W. Pecan Blvd.           McAllen, TX  78502-9701 (956) 872-3737 FAX (956) 872-3747 

October 2, 2019 

South Texas College  
3200 W. Pecan Blvd., Bldg N. Suite 179 
McAllen, TX 78501 

Re:  RFP 1819-1044 STC District Wide Marker Board Replacements 

STC Facilities Planning and Construction recommends Final Completion of the STC 
District Wide Marker Board Replacements and recommends release of final payment, 
pending receipt of one (1) marker board. 

If you have any questions, please contact our office. 

Sincerely, 

Rick de la Garza 
3200 W. Pecan Blvd., Bldg N. Suite 179 
McAllen, TX 78501 
Phone:  956-872-3737 
Fax:       956-872-3747 
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Project Fact Sheet

10/2/2019

Project Name: District Wide ‐ Marker Board Replacements Project No.  2019‐031R

Original Budget

Amended 

Budget

Actual 

Expenditures 

To Date

Variance of Amended 

Budget vs. Actual 

Expenditures To Date

Funding Source(s):  Renewals & Replacements Construction: 210,841$              125,260$      118,997$          6,263$                           
Design: ‐                         ‐                 ‐                     ‐$                               
Miscellaneous: 1,000                     1,000             761                    239$                              
FFE: ‐                         ‐                 ‐                     ‐$                               
Technology: ‐                         ‐                 ‐                     ‐$                               
Total: 211,841$              126,260$      119,758$          6,502$                           

Architect: N/A

Contractor: Noble Texas Builders

STC FPC Project Manager: Samuel Saldaña

Substantial 

Completion 9/3/2019

Board 

Acceptance 9/24/2019

Final Completion 10/3/2019

Board 

Acceptance 10/29/2019

Board Approval of Architect

Board Approval of 

Schematic Design

Board Approval 

of Contractor

Construction Start 

Date

Substantial 

Completion Date

FFE Completion of Move 

In

N/A N/A 3/26/2019 4/1/2019 9/3/2019 N/A

Fiscal Year Construction Design Misc. FFE Tech

2018‐19  $             118,997  ‐$                  761$                         ‐$                       ‐$              
Project Total  $             118,997   $                   ‐     $                        761   $                        ‐     $                ‐   

119,758$                                                    

 $                                                   119,758 

Current Agenda Item

10/8/19 Facilities Committee: Review and Recommend Action on Final Completion for the District Wide Marker Board Replacements

 Projected Timeline

Final Completion Date

10/3/2019

Project Calendar of Expenditures by Fiscal Year

Project Total

Replacing marker boards district‐wide. Upgrading existing marker boards to new standard marker boards.  69 marker boards were 

replaced at the Starr County Campus, and 50 were replaced at the Technology Campus.

Board Approval of 

Schematic Design

N/A

Project Description Project Scope
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Motions 
October 8, 2019 
Page 39, 10/4/2019 @ 10:00 AM 
 

Update on Status of Unexpended Plant Fund Construction Projects 
 

The Facilities Planning and Construction staff prepared the attached design and 
construction update. This update summarizes the status of each capital improvement and 
renewals & replacements project currently in progress. Mary Elizondo and Rick de la 
Garza will be present to respond to questions and address concerns of the committee. 
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  Pending Approval to Start   Bidding and Negotiations √    Approved and In Progress

PD   Project Development   Board Approval

  Project Start  (RFQ,Ad,Bd App)   Construction Phase +    Preparing for Approval

  Design Phase   Project Complete

 Schematic Design Approval

# Proposed Projects Method Budget PM

Months J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

1  Pecan ‐ Sand Volleyball Courts   C                15,884 
DV 1 1 1 1 1 1 1 1 1

2  Pecan ‐ Library (Renovation/Expansion)   A              500,000 
DV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

3  Pecan ‐ Building M Office and Work Space Renovation   A              420,000 
MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

4  Pecan ‐ Athletic Field Fence Enclosure   FPC   TBD 
DV 1 1 1 1 1 1 1 1 1 1

5  Pecan ‐ Building D Renovation   A              180,000  1 1 1 1 1 1 1 1

6  Pecan ‐ Building H Cafeteria Renovation for Culinary Arts   A              600,000 
MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

7  Pecan ‐ Building H West Elevation Modifications   A              150,000 
TBD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

8
 Pecan ‐ Park and Ride Renovation and Fence Enclosure for 

College Vehicles 
 A                60,000 

MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

9  Pecan ‐ Cooling Tower Screen Upgrades   A              275,000 
TBD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

10  Pecan ‐ Site Improvements to North Pecan Campus   0&M              125,000 
MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

11  Pecan ‐ Business and Science Building G Classroom Renovation   A/MEP              188,000 
SS 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

12  Pecan ‐ Entry Monument Sign   FPC              100,000  DV 1 1 1 1 1 1 1 1 1

13  Pecan ‐ Arbor Brick Columns Repair & Replacement (RR)   O&M              200,000 
MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

14
 Pecan ‐ Building X Data Cabling Infrastructure Replacement 

(RR) 
 IT                90,000 

RDLG 1 1 1

15  Pecan ‐ Building J Data Cabling Replacement (RR)   IT              200,000 
RDLG 1 1 1 1 1 1

16
 Pecan ‐ Ann Richards Administration Building A Data Cabling 

Infrastructure Replacement (RR) 
 IT                80,000 

1 1 1 1

17
 Pecan ‐ Art Building B Data Cabling Infrastructure Replacement 

(RR) 
 IT                40,000 

1 1 1 1

18
 Pecan ‐ Student Activities Center Building H Data Cabling 

Infrastructure Replacement (RR) 
 IT              150,000 

1 1 1 1

19
 Pecan ‐ Information Technology Building M Generator 

Replacement (RR) 
 MEP              250,000  RG

1 1 1 1 1 1 1 1 1 1 1 1

20  Pecan ‐ Reseeding and Regrading of Athletic Fields (RR)   C              125,000 
DV 1 1 1 1 1 1 1 1

✓

ON HOLD

ON HOLD

✓

✓

✓
✓
✓
✓

ON HOLD

ON HOLD

FY2019

Jan. 19' ‐ Aug. 19'

FY2020

Sept. 19' ‐ Aug. 20'

FY2021

Sept. 20' ‐ Aug. 21'

 LEGEND FOR PROJECT PHASES STATUS

Facilities Planning & Construction Department

FY 2019‐20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

FY2022

Sept. 21' ‐ 

Dec. 21'

✓
✓

Status

Pecan Campus 
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  Pending Approval to Start   Bidding and Negotiations √    Approved and In Progress

PD   Project Development   Board Approval

  Project Start  (RFQ,Ad,Bd App)   Construction Phase +    Preparing for Approval

  Design Phase   Project Complete

 Schematic Design Approval

# Proposed Projects Method Budget PM

Months J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

FY2019

Jan. 19' ‐ Aug. 19'

FY2020

Sept. 19' ‐ Aug. 20'

FY2021

Sept. 20' ‐ Aug. 21'

 LEGEND FOR PROJECT PHASES STATUS

Facilities Planning & Construction Department

FY 2019‐20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

FY2022

Sept. 21' ‐ 

Dec. 21'Status

21  Pecan Plaza ‐ Kinesiology Renovation   A              122,000  MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1

22  NAH ‐ Student Success Center Renovations   A              130,000  SS 1 1 1 1 1 1 1 1 1 1

23  NAH ‐ Student Services Renovation   A              275,000  SS 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

24  NAH ‐ West Entry Campus Sign   FPC                75,000  DV 1 1 1 1 1 1 1 1 1

25  NAH ‐ West Side Window Waterproofing (RR)   O&M                50,000  1 1 1 1 1

26  NAH ‐ Westside Elevators Refurbishment (RR)    O&M              150,000  1 1 1 1

27  NAH ‐ Resurface Parking Lot #1 (RR)   C              250,000  1 1 1 1 1 1 1 1 1

28  NAH ‐ Roofing Replacement (RR)   O&M              250,000  MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

29  NAH ‐ NAH East Building A Analog to Digital Conversion (RR)   IT              500,000 
1 1 1 1

30
 NAH ‐ NAH East Building A Data Cabling Infrastructure 

Replacement (RR) 
 IT              150,000 

1 1 1 1

31  TC ‐ Automotive Lab Exhaust System   MEP              100,000  MV 1 1 1 1 1 1 1 1 1 1 1 1 1

32   TC ‐ Building A & B Renovations   A              750,000  SS 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 ✓  TC ‐ Shipping and Receiving Building D Office Renovation   O&M                50,000 
1 1 1 1 1 1 1 1

34  TC ‐ Technology Campus Site Improvements   C                50,000  TBD 1 1 1 1 1 1 1 1 1 1 1 1 1

35  MV ‐ Thermal Plant Renovation   A              160,000  SS 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

36  MV‐ Student Service Renovation   A              200,000  SS 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

37  MV ‐ East Loop Drive   C              187,000 

38
 MV‐ Center for Learning Excellence Building A Renovation of 

Space for Supplemental Instruction 
 A              132,000 

DV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

39  MV ‐ Resurfacing Parking Lot #3 (RR)   C                50,000  SS 1 1 1 1 1 1 1 1 1 1 1

40  MV ‐ Resurfacing Parking Lot #7 (RR)   C                90,000 

41  MV ‐ Resurfacing Northwest Drive (RR)   C              180,000  SS 1 1 1 1 1 1 1 1 1 1 1

42  MV ‐ Roofing Replacement Buildings D,E, & F (RR)   FPC              860,000  MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

43  MV ‐ Drainage Improvements Phase I (RR)   C              290,000  SS 1 1 1 1 1 1 1 1 1 1 1 1 1

✓
ON HOLD

✓
✓

✓
✓

ON HOLD

Mid‐Valley Campus 

✓

✓
✓

✓
Technology Campus 

RDLG

RDLG

✓

✓ RDLG

✓ RDLG

✓

Pecan Plaza 

Dr. Ramiro R. Casso Nursing and Allied Health Campus
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  Pending Approval to Start   Bidding and Negotiations √    Approved and In Progress

PD   Project Development   Board Approval

  Project Start  (RFQ,Ad,Bd App)   Construction Phase +    Preparing for Approval

  Design Phase   Project Complete

 Schematic Design Approval

# Proposed Projects Method Budget PM

Months J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

FY2019

Jan. 19' ‐ Aug. 19'

FY2020

Sept. 19' ‐ Aug. 20'

FY2021

Sept. 20' ‐ Aug. 21'

 LEGEND FOR PROJECT PHASES STATUS

Facilities Planning & Construction Department

FY 2019‐20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

FY2022

Sept. 21' ‐ 

Dec. 21'Status

44  Starr ‐ Student Services Building G Renovation   A              160,000  SS 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

45  Starr ‐ Cultural Arts Center Renovations   A              100,000  TBD

46  Starr ‐ Worforce Center D Welding Expansion   A              150,000  MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

47  Starr ‐ Repaint Stucco Buildings (RR)   FPC                80,000 

48  Starr ‐ Roofing Replacement (RR)   O&M              770,000  MV 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

49
 Starr ‐ Administration/Bookstore Building A Data Cabling 

Infrastructure Replacement (RR) 
 IT                40,000 

1 1 1 1

50
 Starr ‐ Center for Learning Excellence Building B Data Cabling 

Infrastructure Replacement (RR) 
 IT                40,000 

1 1 1 1

51
 Starr ‐ North Academic Building C Data Cabling Infrastructure 

Replacement (RR) 
 IT                40,000 

1 1 1 1

52  RCPSE ‐Target Range    A              374,531  RC 1

53  RCPSE ‐ Portables   A              315,188  SS 1 1 1 1 1 1 1 1 1

54  RCPSE ‐ Chiller Relocation   O&M   TBD  RC 1 1 1 1

55  RCPSE ‐ Canopy for Safety Training Vehicles   FPC                85,000  TBD

56  RCPSE ‐ Canopy for Students/Instructors   FPC              250,000  TBD

57  RCPSE ‐ Fire Training Area   A              426,000  TBD

58  RCPSE ‐Running and Exercise Track   C              150,000  TBD

59  RCPSE ‐ Additional Parking Lot   C              266,000  TBD

60  HEC LJ ‐ Exterior Building and Wayfinding Signage   A                50,000 
DV 1 1 1 1 1 1 1 1

District Wide 
65  DW ‐ Irrigation System Controls Upgrade (RR)   O&M                70,000  O&M

66  DW ‐ Fire Alarm Panel Replacement/Upgrades (RR)   O&M              180,000  O&M

67  DW ‐ Land           3,000,000 

89  DW ‐ Renovations and Contingencies              750,000 

71  DW ‐ Outdoor Furniture   FPC                25,000  1 1

90  DW ‐ Facility Signage                50,000 

73  DW ‐ Removal of Existing Trees                25,000 

70 DW ‐ Facilities Condition Assessment               50,000 

✓
ON HOLD

✓

See Note #1
See Note #1
See Note #1

✓

✓

✓
✓
✓

See Note #1
See Note #1

Regional Center for Public Safety Excellence

Higher Education Center La Joya 

RDLG

ON HOLD
✓

ON HOLD

Starr County Campus

RDLG

RDLG
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  Pending Approval to Start   Bidding and Negotiations √    Approved and In Progress

PD   Project Development   Board Approval

  Project Start  (RFQ,Ad,Bd App)   Construction Phase +    Preparing for Approval

  Design Phase   Project Complete

 Schematic Design Approval

# Proposed Projects Method Budget PM

Months J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

FY2019

Jan. 19' ‐ Aug. 19'

FY2020

Sept. 19' ‐ Aug. 20'

FY2021

Sept. 20' ‐ Aug. 21'

 LEGEND FOR PROJECT PHASES STATUS

Facilities Planning & Construction Department

FY 2019‐20 Master Schedule for Capital Improvement Projects (CIP)

and

Renewal and Replacement (R&R) Projects

FY2022

Sept. 21' ‐ 

Dec. 21'Status

71 DW ‐ Automatic Doors Phase III               81,575  1 1 1 1 1 1

72 DW ‐ Campus Master Plan             375,000 

73 DW ‐ Bus Drop Off Areas               35,000  1 1 1 1

78  DW ‐ Additional Scope           3,000,000 

74  DW ‐ Renewals & Replacements (RR)              150,000 

75  DW ‐ Marker Boards Replacement (RR)              200,000  SS 1 1 1 1 1 1 1 1

76  DW ‐ Interior LED Lighting Upgrade Ph I (RR)              110,000  O&M

77  DW ‐ Exterior Walkway LED Lighting Upgrade Ph I (RR)                35,000  O&M

78  DW ‐ FOCUS on Active Learning Classroom (RR)                30,000 

79  DW ‐ Interior Lighting Controls Upgrade (RR)                75,000  O&M

80  DW ‐ Flooring Replacement (RR)              500,000 

81  DW ‐ Restroom Fixtures Replacement & Upgrade (RR)                25,000 
O&M

82  DW ‐ Water Heater Replacement & Upgrade (RR)                20,000  O&M

83  DW ‐ Door Access Controls Replacement (RR)                30,000  O&M

84  DW ‐ HVAC Upgrades (RR)              600,000  O&M

85  DW ‐ Water Pump Stations (RR)                25,000  O&M

86  DW ‐ Exterior Lighting Upgrade (RR)              250,000  O&M

87  DW ‐ Keyless Entry Access Upgrades (IT) (RR)                50,000  O&M

93  Camera Replacement                98,000 

88  Basketball Court Repainting                55,000  1 1 1 1 1 1

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

91  DW ‐ Fence Enclosures                36,000  1 1 1 1 1 1

92  DW ‐ Automatic Doors Phase IV                85,000  1 1 1 1 1 1 1 1

Number of projects in progress 19 21 20 22 23 26 28 29 28 29 28 28 29 28 25 22 9 8 7 7 6 2 2 2

Note #1: Project on hold until site drainage evaluation is complete

✓

✓
✓

District Wide ‐ Proposed New Projects FY 2019 ‐ 2020

✓
✓

✓

✓

✓
✓
✓

✓

✓
ON HOLD

✓
✓
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South Texas College

Unexpended Plant Fund ‐ Capital Improvement Projects (CIP)

Project Schedule

COC COC

# Project No. Projects Architect/Engineer Contractor
Review & 

Approval

Facilities Committtee 

Review & Approval
Board Approval

Architect/Engineer 

Recommendation and 

Approval

Board Approval 

of A/E

Review & 

Approval of 

Schematic 

Design

Facilities Committee 

Recommendation
Board Approval 

Facilities Committee 

Contractor 

Recommendation

Board Approval of 

Contractor

Construction Start 

Date

Substantial 

Completion Date

Final Completion 

Date 

FFE Completion of 

Move In

Estimated Project 

Duration

1 2016‐014C Sand Volleyball Courts Alvarado Architects NM Contracting, LLC.  N/A N/A N/A 2/6/2018 2/27/2018 N/A N/A N/A 12/4/2018 12/13/2018 2/21/2019 9/27/2019 10/27/2019 N/A 17 months

2016‐018C 2/4/2020 3/10/2020 3/31/2020
5/5/2020 6/9/2020 6/23/2020

3 2018‐014C

Information Technology Building M Office and Work 

Space Renovation

Boultinghouse Simpson 

Gates Architects (BSGA) TBD N/A 10/30/2018 12/13/18 12/4/2018 12/13/2018 N/A 5/14/2019 5/30/2019 10/12/2019 10/29/2019 12/11/2019 4/11/2020 5/11/2020 6/11/2020 17 months

4 2019‐004C Athletic Field Fence Enclosure Chanin Engineering NM Contracting, LLC.  N/A N/A N/A N/A N/A N/A 2/12/2019 2/26/2019 3/5/2019 3/25/2019 4/26/2019 10/31/2019 11/30/2019 N/A 6 months

5 2018‐025C Building D Renovation EGV Architects Noble Texas Builders N/A N/A N/A 7/10/2018 7/24/2018 N/A N/A N/A 2/12/2019 2/26/2019 4/10/2019 6/20/2019 7/20/2019 8/15/2019 11 months

6 2018‐023C

Student Activities Center Building H Cafeteria 

Renovations EGV Architects TBD N/A N/A N/A 7/10/2018 7/24/2018 5/7/2019 5/14/2019 5/30/2019 11/12/2019 11/26/2019 12/11/2019 7/18/2020 8/18/2020 9/18/2020 24 months

7 2019‐001C

Student Activities Center Building H West Elevation 

Modifications TBD TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months

8 2019‐003C

Park & Ride Portable Renovation and Fence Enclosure 

for College Vehicles TBD TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months

9 2019‐002C Cooling Tower Screen Upgrades TBD TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months

10 2019‐005C Site Improvements to North Pecan Campus TBD TBD 1/7/2020 2/11/2020 2/25/2020 3/10/2020 3/31/2020 6/2/2020 7/14/2020 7/28/2020 1/2021 1/2021 2/2021 5/2021 6/2021 N/A 15 months

11 2020‐008C Business and Science Building G Classroom Renovation TBD TBD 10/1/2019 11/8/2019 11/29/2019 2/11/2020 2/25/2020 4/3/2020 5/14/2020 5/28/2020 9/8/2020 9/22/2020 10/22/2020 1/2021 2/2021 3/2021 14 months

12 2020‐010C Entry Monument Sign FPC TBD N/A N/A N/A N/A N/A 11/5/2019 12/3/2019 12/10/2019 2/11/2020 2/25/2020 3/15/2020 6/15/2020 7/15/2020 N/A 8 months

13 2020‐002C  Building C Kinesiology Renovation TBD TBD 9/3/2019 9/10/2019 9/24/2019 12/3/2019 12/10/2019 2/4/2020 2/11/2020 2/25/2020 6/9/2020 6/23/2020 7/15/2020 10/2020 11/2020 11/2020 12 months

14 2018‐009C East Building A Student Success Center Renovation

Boultinghouse Simpson 

Gates Architects (BSGA) Tri‐Gen N/A N/A N/A 4/10/2018 4/24/2018 N/A N/A N/A 3/5/2019 3/26/2019 4/26/2019 10/13/2019 11/13/2019 12/13/2019 18 months

15 2019‐006C East Building A Student Services Renovation Gignac & Associates TBD N/A N/A N/A 2/12/2019 2/26/2019 11/1/2019 11/12/2019 11/26/2019 3/10/2020 3/24/2020 4/25/2020 7/25/2020 8/25/2020 9/25/2020 17 months

16 2019‐013C West Entry Campus Sign FPC TBD N/A N/A N/A N/A N/A 10/1/2019 12/3/2019 12/10/2019 2/11/2020 2/25/2020 3/15/2020 6/15/2020 7/15/2020 N/A 9 months

17 2016‐011C Automotive Lab Exhaust System TBD TBD N/A 7/9/2019 7/23/2019 10/8/2019 10/29/2019 9/3/2019 12/3/2019 12/13/2019 3/10/2020 3/31/2020 4/30/2020 7/30/2020 8/30/2020 N/A 12 months

2019‐010C 12/3/2019 1/14/2020 1/28/2020

3/3/2020 4/14/2020 4/28/2020

19
2019‐046C

Shipping and Receiving Building D Office Renovation
FPC M&O

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 1/4/2019 7/30/2019 8/30/2019 N/A 6 months

20 2019‐011C Site Improvements TBD TBD 4/7/2020 4/14/2020 4/28/2020 6/9/2020 6/23/2020 September September September November November January April May N/A 12 months

21 2017‐012C Thermal Plant Building J Renovation ROFA TBD N/A N/A N/A 10/16/2018 10/30/2018 7/2/2019 8/13/2019 8/27/2019 1/14/2020 1/28/2020 2/21/2020 4/21/2020 5/21/2020 N/A 18 months

22 2019‐009C Student Services Building F Renovation ROFA TBD N/A N/A N/A 10/16/2018 10/30/2018 7/2/2019 8/13/2019 8/27/2019 2/11/2020 2/25/2020 3/2/2020 6/2/2020 7/2/2020 8/2/2020 20 months

23 East Loop Drive ‐ ON HOLD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

24 2020‐005C

Center for Learning Excellence Building A Renovation 

of Space for Supplemental Instruction TBD TBD 9/3/2019 9/10/2019 9/24/2019 12/3/2019 12/10/2019 2/4/2020 3/10/2020 3/31/2020 8/11/2020 8/25/2020 09/2020 11/2020 12/2020 1/2021 14 months

25 2018‐020C Student Services Building G Renovation Gignac & Associates TBD N/A N/A N/A 2/12/2019 2/26/2019 11/1/2019 11/12/2019 11/26/2019 3/10/2020 3/24/2020 4/25/2020 7/25/2020 8/25/2020 9/25/2020 17 months

26 2018‐026C Cultural Arts Center Building F Renovation ‐ ON HOLD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

27 2019‐014C Workforce Center Building D Welding Expansion TBD TBD 9/3/2019 9/10/2019 9/24/2019 12/3/2019 12/10/2019 3/3/2020 4/14/2020 4/28/2020 9/8/2020 9/22/2020 10/14/2020 2/2021 3/2021 4/2021 17 months

28 2019‐015C Target Range PBK TBD N/A N/A N/A 2/12/2019 2/26/2019 TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD

29 2019‐018C Portables  DBR/Dannenbaum TBD 3/4/2019 3/4/2019 N/A 3/12/2019 3/26/2019 3/4/2019 N/A N/A 7/9/2019 7/23/2019 08/3/2019 11/3/2019 12/3/2019 1/3/2019 7 months

30 2019‐019C Chiller Relocation TBD TBD N/A N/A N/A N/A N/A N/A N/A N/A 11/12/2019 11/26/2019 12/15/2019 01/15/2020 02/15/2020 N/A 2 months

31 2019‐016C Canopy for Safety Training Vehicles ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD

32 2019‐017C Canopy for Students/Instructors ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD

33 2019‐020C Fire Training Area ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD

34 2020‐009C Running and Exercise Track ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD

35 2020‐011C Additional Parking Lot ** TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD N/A TBD

36 2020‐012C Exterior Building and Wayfinding Signage FPC TBD 7/2/2019 N/A N/A N/A N/A N/A 9/10/2019 9/24/2019 12/3/2019 12/10/2019 01/15/2020 02/15/2020 03/15/2020 TBD 7 months

*District Wide Projects not noted will be scheduled as 

needed throughout the year.

**Note #1: Project on hold until site drainage 

evaluation is complete

Library Building F Renovation and Expansion

8/3/2020 9/2021 10/2021

6/13/2019 6/25/2019 7/2021 7/2021 8/2021 4/2023 5/2023

Pecan Plaza 

Dr. Ramiro R. Casso Nursing & Allied Health Campus

Technology Campus

18

Emerging Technologies Building A & Advanced 

Technical Careers Building B Renovation
TBD TBD N/A 7/9/2019 7/23/2019

7/14/2020 7/28/2020
N/A N/A

Mid‐Valley Campus

Starr County Campus

Regional Center for Public Safety Excellence

Higher Education Center La Joya 

Authorization to Solicit for Design 

Services

48 months

28 months

ERO Architects TBD N/A N/A N/A

11/2021

Architect/Engineer Recommendation and 

Approval

Contractor

 Recommendation and Approval

Schematic Design

and Authorization to Solicit for 

Construction Services

6/2023

Pecan Campus 

2

1 of 1 10/2/2019
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 South Texas College

 Monthly Construction Report

Fiscal Year 2019 ‐ 2020
As of October 2019

FY20 

Unexpended Plant 

Fund 

Renewals & 

Replacements 

Fund 

17,037,045$              7,624,000$                

(598,000)                     (221,000)                    

(2,402,196)                  (481,000)                    

 $          14,036,849   $            6,922,000 

 CIP Fund  R&R Fund
Board Approved in September 24, 2019

2020‐002C Pecan Plaza West Bldg C. Kinesiology Renovation 143,800$                    ‐$                            

2020‐005C

Mid Valley Campus Center for Learning Excellence 

Building A Renovation of Space for Supplemental 

Instruction  224,200                      ‐                              

2019‐014C
Starr County Campus Workforce Center Building D 

Welding Lab Expansion  230,000                      ‐                              

2017‐016R
Pecan Campus Arbor Brick Column Repairs & 

Replacement ‐                               221,000                     

Total Board Approved for the Month of September 2019 598,000                      221,000                     

Pending Board Approval in October 29, 2019

2020‐020C

Renovation and Expansion of the Existing Pecan Campus 

Library Building F 1,448,500$                 ‐$                            

2020‐014R

Pecan Campus Information Technology Building M 

Generator Replacement ‐                               280,000                     

2018‐014C

Pecan Campus Information Technology Building M Office 

and Work Space Renovation 551,840                      ‐                              

2016‐011C

Technology Campus Advanced Technical Careers 

Building B Automotive Lab Exhaust

System 111,600                      ‐                              

2019‐XXX

Nursing and Allied Health Campus West Entry Campus 

Sign 76,000                         ‐                              

2018‐009C

Nursing and Allied Health Campus East Building A Center 

for Learning Excellence/Student Success Center 

Renovations 214,256                      ‐                              

2019‐031R District Wide Marker Board Replacement (CO) ‐                               201,000                     

Pending Board Approval on October 29, 2019 2,402,196$                 481,000$                   

3,000,196$              702,000$                

* Actuals costs will be updated as project progresses.

   CO ‐ Carry over project from previous year. 

Current Total Project Budget

Total Project Budget Summary

Proposed Projects for the Month of October 

Total Construction Project Budget

Previous Approved Projects (Sept. 2019)

Total Project Budget Balance  

 Total Project Budget/Actual* 

Project Name 

Project 

Reference 

#

10/4/2019 
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Project
% 

Complete
Date to 

Complete
Current Activity

Total Project 
Budget

Amount Paid
Total Project 

Balance

Sand Volleyball 
Courts

90%
October

2019
1. Construction Phase
2. Construction in Progress        $       113,008.00  $        89,588.48  $          23,419.52 

Library Renovation
5%

September
2019

1. Project Development
2. A/E Services Contract 
Negotiation in Progress  $    1,466,000.00  $             703.20  $     1,465,296.80 

Building H Cafeteria 
Renovation

100% October 2019
1. Design Phase
2.Bidding Phase

 $       957,600.00  $        41,368.34  $        916,231.66 

Building M Office and 
Work Space 
Renovation

100%
September 

2019
1. Project Development
2. Bidding Phase            

 $       575,295.00  $          1,510.30  $        573,784.70 

Athletic Field Fence 
Enclosure

90%
September 

2019
1. Construction Phase
2. Construction in Progress        $                       -    $        26,160.74  $        (26,160.74)

Building H West 
Elevation Modication

Not Started Not Started Not Started
 $       183,750.00  $                     -    $        183,750.00 

Cooling Towers 
Screen Upgrades

Not Started Not Started Not Started
 $       322,573.00  $                     -    $        322,573.00 

Site Improvements to 
North Pecan Campus

Not Started Not Started Not Started
 $         37,000.00  $                     -    $          37,000.00 

Park and Ride 
Portable Renovation 
and Fence Enclosure 
for College Vehicles

5% January 2020
1. Project Development
2. Design in Progress                

 $       118,000.00  $                     -    $        118,000.00 

Building G Physical 
Science Classroom 
Conversions

5% January 2020 1. Project Development

 $       333,000.00  $                     -    $        333,000.00 

Entry Monument Sign

Not Started Not Started Not Started

 $       103,000.00  $                     -    $        103,000.00 

 $    4,209,226.00  $      159,331.06  $     4,049,894.94 

Kinesiology 
Renovation

5% January 2020
1. Design Phase
2. Solicitation of Architect  $       143,800.00  $        143,800.00 

 $       143,800.00  $                     -    $        143,800.00 

Status of Unexpended Plant Fund Construction Projects in Progress 
October 2019

Pecan Campus

Pecan Campus Total

Pecan Plaza 

Pecan Plaza Total
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Project
% 

Complete
Date to 

Complete
Current Activity

Total Project 
Budget

Amount Paid
Total Project 

Balance

Status of Unexpended Plant Fund Construction Projects in Progress 
October 2019

Thermal Plant 
Renovation

20% October 2019
1. Design Phase
2. Design in Progress  $       186,812.00  $          1,011.60  $        185,800.40 

East Loop Drive
Not Started Not Started Not Started

 $       214,200.00  $        214,200.00 

Student Services 
Renovation

20%
November 

2019
1. Design Phase
2. Design in Progress  $       355,000.00  $          1,251.60  $        353,748.40 

Center for Learning 
Excellence Building A 
Renovation of Space 
for Supplemental 
Instruction

5% January 2020
1. Design Phase
2. Solicitation of Architect

 $       224,200.00  $        224,200.00 

 $       980,212.00  $          2,263.20  $        977,948.80 

Mid Valley Campus

Mid Valley Campus Total
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Project
% 

Complete
Date to 

Complete
Current Activity

Total Project 
Budget

Amount Paid
Total Project 

Balance

Status of Unexpended Plant Fund Construction Projects in Progress 
October 2019

Automatic Lab 
Exhaust System

10%
September 

2019
1. Project  Development 
2. Recommending A/E               $       111,600.00  $             439.50  $        111,160.50 

Building A & B 
Renovations

50% October 2019
1. Design Phase
2. Contract Negotiations  $    1,323,050.00  $     1,323,050.00 

Shipping and 
Receiving Building D 
Office Renovation

100% August  2019 1. Construction Complete
 $         12,000.00  $        35,955.12  $        (23,955.12)

Site Improvements  Not Started Not Started Not Started  $         57,000.00  $          57,000.00 

 $    1,503,650.00  $        36,394.62  $     1,467,255.38 

Student Success 
Center Renovation 95% Oct  2019

1. Construction Phase
2. Construction in Progress        $       262,806.00  $      119,542.39  $        143,263.61 

Student Services 
Renovation 5%

November 
2019

1. Design Phase
2. Design in Progress  $       427,500.00  $          1,988.37  $        425,511.63 

West Entry Campus 
Sign 5% January 2020

1. Project Development
2. Programming in Progress       $         76,000.00  $                     -    $          76,000.00 

 $       766,306.00  $      121,530.76  $        644,775.24 

Student Services 
Renovation 5%

November 
2019

1. Design Phase
2. Design in Progress  $       225,000.00  $             395.55  $        224,604.45 

Cultural Arts Center 
Renovation Not Started Not Started Not Started  $       163,000.00  $                     -    $        163,000.00 

Welding Expansion 5% January 2020
1. Design Phase
2. Solicitation of Architect  $       230,000.00  $                     -    $        230,000.00 

 $       618,000.00  $             395.55  $        617,604.45 

Target Range-STC
5% October 2019

1. Project Development
2. Contract Negotiations             $       634,312.00  $             190.45  $        634,121.55 

Target Range-Grant
5% October 2019

1. Project Development
2. Contract Negotiations             $    1,902,939.00  $             571.35  $     1,902,367.65 

Canopy for Safety 
Training Vehicles Not Started Not Started Not Started  $       103,500.00  $        103,500.00 

Canopy for 
Students/Instructors Not Started Not Started Not Started  $       285,000.00  $        285,000.00 

Portables 35%
November 

2019
1. Construction Phase
2. Construction in Progress        $    1,000,000.00  $      522,317.66  $        477,682.34 

Fire Training Area Not Started Not Started Not Started  $       582,100.00  $        582,100.00 

Running and 
Exercise Track Not Started Not Started Not Started  $       219,500.00  $        219,500.00 

Additional Parking 
Lot Not Started Not Started Not Started  $       300,600.00  $        300,600.00 

Site Drainage 
Improvements

30% October 2019
1. Design Phase
2. Contract Negotiations  $                       -    $                       -  

 $    5,027,951.00  $      523,079.46  $     4,504,871.54 

Technology Campus

Technology Campus Total

Nursing and Allied Health Campus

Nursing and Allied Health Campus Total

Starr County Campus

Starr County Campus Total

Regional Center for Public Safety Excellence

RCPSE Total
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Project
% 

Complete
Date to 

Complete
Current Activity

Total Project 
Budget

Amount Paid
Total Project 

Balance

Status of Unexpended Plant Fund Construction Projects in Progress 
October 2019

Building and 
Wayfinding Signage 5%

November 
2019

1. Design Phase
2. Bidding  $         52,000.00  $                     -    $          52,000.00 

 $         52,000.00  $                     -    $          52,000.00 

Land Not Started Not Started Not Started  $    3,000,000.00  $                     -    $     3,000,000.00 

Renovations and 
Contingencies Not Started Not Started Not Started  $       847,000.00  $                     -    $        847,000.00 

Outdoor Furniture Not Started Not Started Not Started  $         25,000.00  $                     -    $          25,000.00 

Facility Signage 15%
December 

2019
1. Design Phase
2. Design in Progress  $         50,000.00  $                     -    $          50,000.00 

Removal of Exisiting 
Trees Not Started Not Started Not Started  $         25,900.00  $                     -    $          25,900.00 

Facilities Conditional 
Assessment Not Started Not Started Not Started  $         50,000.00  $                     -    $          50,000.00 

Automatic Doors 
Phase IV Not Started Not Started Not Started  $         96,000.00  $                     -    $          96,000.00 

Campus Master Plan Not Started Not Started Not Started  $       375,000.00  $                     -    $        375,000.00 

Fence Enclosures 5% January 2020 1. Project Development  $         36,000.00  $                     -    $          36,000.00 

 $    4,504,900.00  $                     -    $     4,504,900.00 

 $  17,806,045.00  $      842,994.65  $  16,963,050.35 

District Wide Total

Unexpended Plant Fund Construction Project Total  

District Wide

Higher Education Center La Joya

Starr County Campus Total
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Project % Complete
Date to 

Complete
Current Activity

Total Project 
Budget

Amount Paid
Total Project 

Balance

Arbor Brick Columns 
Repairs and 
Replacement-Phase I

100%
September 

2019
1. Construction Phase
2. Construction Complete  $      241,594.00  $          7,598.88  $      233,995.12 

Building X Data 
Cabling Infrastructure 
Replacement

5%
December 

2019
1. Design Phase
2. Design in Progress

 $      101,967.00  $        11,966.73  $        90,000.27 

Building J Data 
Cabling Infrastructure 
Replacement

100% August 2019 1. Construction Complete

 $      406,684.00  $      206,683.25  $      200,000.75 

Building A Data 
Cabling Infrastructure 
Replacement

Not Started Not Started Not Started

 $        80,000.00  $        80,000.00 

Building B Data 
Cabling Infrastructure 
Replacement

Not Started Not Started Not Started

 $        40,000.00  $        40,000.00 

Building H Data 
Cabling Infrastructure 
Replacement

Not Started Not Started Not Started

 $      150,000.00  $      150,000.00 

Building M Generator 
Replacement 5%

December 
2019

1. Project Development
2. Solicitation of Engineer           $      280,000.00  $      280,000.00 

Reseeding and 
Regrading of Athletic 
Fields

Not Started Not Started Not Started
 $      125,000.00  $      125,000.00 

 $   1,425,245.00  $      226,248.86  $   1,198,996.14 

Resurfacing Parking 
Lot #3 (RR)

50%
November 

2019
1. Project Development
2. Design in Progress                 $        57,000.00  $             307.65  $        56,692.35 

Resurfacing Parking 
Lot #7 (RR)

Not Started Not Started Not Started
 $      106,000.00  $      106,000.00 

Resurfacing Northwest 
Drive (RR)

50%
November 

2020
1. Project Development
2. Design in Progress                

 $      191,000.00  $          1,128.05  $      189,871.95 

Roofing Replacement 
(RR)

5%
September 

2019
1. Project Development
2. Contract Negotiations             $      951,000.00  $                     -    $      951,000.00 

Drainage 
Improvements Ph. I

50%
November 

2020
1. Project Development
2. Design in Progress                 $      334,203.00 

 $   1,639,203.00  $          1,435.70  $   1,303,564.30 

Status of Renewals & Replacements Projects in Progress 
October 2019

Pecan Campus

Pecan Campus Total

Mid Valley Campus

Mid Valley Campus Total
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Project % Complete
Date to 

Complete
Current Activity

Total Project 
Budget

Amount Paid
Total Project 

Balance

Status of Renewals & Replacements Projects in Progress 
October 2019

Building B Concrete 
Floor Repairs (RR)

90% October 2019
1. Construction Phase
2  Construction in Progress        $        95,207.00  $        10,426.81  $        84,780.19 

 $        95,207.00  $        10,426.81  $        84,780.19 

West Side Window 
Waterproofing

5% July 2019
1. Design Phase
2. Design in Progress  $        65,000.00  $                     -    $        65,000.00 

West Side Elevators 
Refurbishment 5% July 2020

1. Construction Phase
2. Bidding in Progress  $      159,000.00  $                     -    $      159,000.00 

Roofing Replacement 
(RR)

5%
September 

2019
1. Project Development
2. Contract Negotiations             $      280,000.00  $                     -    $      280,000.00 

Resurface Parking Lot 
#1 (RR)

100%
September 

2019
1. Construction Phase
2. Final Completion  $                     -    $                     - 

Building A Analog to 
Digital Conversion

Not Started Not Started Not Started
 $      500,000.00  $                     -    $      500,000.00 

Building A Data 
Cabling Infrastructure 
Replacement

Not Started Not Started Not Started

 $      150,000.00  $                     -    $      150,000.00 

 $   1,154,000.00  $                     -    $   1,154,000.00 

Repaint Stucco 
Buildings Not Started Not Started Not Started  $        90,400.00  $                     -    $        90,400.00 

Roofing Replacement 
(RR) 5%

September 
2019

1. Project Development
2. Contract Negotiations             $      852,000.00  $                     -    $      852,000.00 

Building A Data 
Cabling Infrastructure 
Replacement

Not Started Not Started Not Started

 $        40,000.00  $                     -    $        40,000.00 

Building B Data 
Cabling Infrastructure 
Replacement

Not Started Not Started Not Started

 $        40,000.00  $                     -    $        40,000.00 

Building C Data 
Cabling Infrastructure 
Replacement

Not Started Not Started Not Started

 $        40,000.00  $                     -    $        40,000.00 

 $   1,062,400.00  $                     -    $   1,062,400.00 

Technology Campus

Technology Campus Total

Nursing and Allied Health Campus

Nursing and Allied Health Campus Total

Starr County Campus

Starr County Campus Total
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Project % Complete
Date to 

Complete
Current Activity

Total Project 
Budget

Amount Paid
Total Project 

Balance

Status of Renewals & Replacements Projects in Progress 
October 2019

Marker Boards 
Replacement (RR)

95% August 2019
1. Construction Phase
2. Substantial Completion           $      327,372.00  $        90,349.65  $      237,022.35 

Irrigation System 
Controls Upgrade (RR)

5% August 2019
1. Construction Phase
2. Bidding in Progress                 $        77,100.00  $                     -    $        77,100.00 

Fire Alarm Panel 
Replacement / 
Upgrades (RR)

30% August 2019
1. Construction Phase
2. Bidding in Progress                

 $      219,463.00  $        19,463.47  $      199,999.53 

Interior LED Lighting 
Upgrade 30% August 2020

1. Construction Phase
2. Bidding and Contstruction in 
Progress

 $      309,862.00  $      109,862.35  $      199,999.65 

Ext Walkway LED 
Lighting Upgrade Ph I

30% August 2019
1. Construction Phase
2. Bidding and Contstruction in 
Progress                     $        61,489.00  $        12,488.84  $        49,000.16 

Interior Controls 
Upgrade (RR)

30% August 2019
1. Construction Phase
2. Bidding and Construction  in 
Progress                      $      115,669.00  $        31,669.15  $        83,999.85 

Flooring Replacement 
(RR)

100% August 2019
1. Construction Phase
2. Final Completion for FY19     

 $      571,367.00  $        67,367.23  $      503,999.77 

Restroom Fixtures 
Replacement & 
Upgrade

5% August 2019
1. Construction Phase
2. Bidding and Contstruction in 
Progress                     $        38,143.00  $        13,143.00  $        25,000.00 

Water Heater 
Replacement & 
Upgrade

5% August 2019
1. Construction Phase
2. Bidding and Contstruction in 
Progress                     $        30,387.00  $        10,386.51  $        20,000.49 

HVAC Upgrades (RR)
5% August 2019

1. Construction Phase
2. Bidding and Contstruction in 
Progress                     $      710,327.00  $        50,327.16  $      659,999.84 

Exterior Lighting 
Upgrade (RR)

5% August 2019
1. Construction Phase
2. Bidding in Progress                 $      324,912.00  $        45,912.00  $      279,000.00 

Keyless Entry Access 
Upgrades (IT)

30% August 2020
1. Construction Phase
2. Bidding in Progress                 $        69,315.00  $        19,314.79  $        50,000.21 

Renewals & 
Replacements

Not Started Not Started Not Started
 $      150,000.00  $      150,000.00 

 $   3,005,406.00  $      470,284.15  $   2,535,121.85 

 $   8,381,461.00  $      708,395.52  $   7,338,862.48 

District Wide Total

Renewal and Replacement Project Total  

District Wide
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2013 Bond Nursing and Allied Health Campus Expansion 
Type of Construction - New Construction 

Building ERO Architects Consultants
Architect Basic Services $971,311 $0

720 Design, Inc. (Library Consultant) 2,640 26,400
WJHW (AV/IT Consultant) - 78,250

R. Gutierrez Engineering (Civil Engineer) - 175,228 (73.29% of 
total design fee)

Stephen P. Walker (Landscape Architect) - 5,786 (73.29% of 
total design fee)

Total $973,951 $285,664
Percent of $16.2M Construction Cost 5.98% 1.75%

Total Percentage 7.73% 
 

2013 Bond Mid Valley Campus Library Expansion and Library Renovation
Type of Construction - Renovation

Building Mata-Garcia 
Architects

Consultants 

Architect Basic Services (Library Expansion) $185,383 $0
Architect Basic Services (Library 

Renovation)
113,825 - 

720 Design, Inc. (Library Consultant) 2,480 24,800
WJHW (AV/IT Consultant) - 10,300

Halff Associates, Inc. (Civil Engineer) - 26,405 (13.12% of 
total design fee)

Stephen P. Walker (Landscape Architect) - 2,230 (13.12% of 
total design fee)

Total $301,688 $63,735
Percent of combined $3.9M Construction 

Cost
7.71% 1.63% 

Total Percentage 9.34% 
 

2013 Bond Starr County Campus New Library 
Type of Construction - New Construction 

Building Mata-Garcia 
Architects

Consultants 

Architect Basic Services $234,022 $0
720 Design, Inc. (Library Consultant) 3,020 30,200

WJHW (AV/IT Consultant) - 14,850
Melden & Hunt Inc. (Civil Engineer) - 38,596 (14.62% of 

total design fee)
SSP Design (Landscape Architect) - 1,447 (14.62% of 

total design fee)
Total $237,042 $85,093

Percent of $3.3M Construction Cost 7.08% 2.54%
Total Percentage 9.62% 

 

 



Renovation and Expansion of the Existing Pecan Campus Library   
Phase I Services

Type of Construction - Renovation
Building ERO Architects Consultants

Architect Feasibility Services $168,741 $0
720 Design, Inc. (Library Consultant) - -

Halff Associates, Inc. (AV/IT Consultant) - -
Perez Consulting Engineers LLC 

(Civil Engineer) 
- - 

Total $168,741 $0
Percent of estimated $11.5M Construction 

Cost
1.47% 0% 

Total Percentage 1.47% 
 

 

Renovation and Expansion of the Existing Pecan Campus Library   
Phase II Services

Type of Construction - Renovation
Building ERO Architects Consultants

Architect Basic Services
including Library Consultant 

(7.15% of total construction budget)

$822,250 $0 

Halff Associates, Inc. (AV/IT Consultant) 4,547 45,467
Perez Consulting Engineers LLC 

(Civil Engineer) 
4,607 46,062 

Stephen P. Walker (Landscape Architect) 919 9,198
Total $832,323 $100,727

Percent of estimated $11.5M Construction 
Cost

7.24% 0.88% 

Total Percentage 8.12% 
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