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Approval of Facilities Committee Meetings Minutes

The following Minutes for the Facilities Committee meetings are presented for Committee

approval.
1. May 14, 2019 Facilities Committee Meeting
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South Texas College
Board of Trustees
Facilities Committee
Ann Richards Administration Building, Board Room
Pecan Campus, McAllen, Texas
Tuesday, May 14, 2019 @ 4:30 PM

MINUTES

The Facilities Committee Meeting was held on Tuesday, May 14, 2019 in the Ann
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.
The meeting commenced at 4:32 p.m. with Mr. Gary Gurwitz presiding.

Members present: Mr. Gary Gurwitz, Mr. Paul R. Rodriguez, Ms. Rose Benavidez, and
Dr. Alejo Salinas, Jr.

Other Trustees present: Mrs. Victoria Cantu and Mr. Rene Guajardo
Members absent: None

Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Dr. David
Plummer, Mr. Ricardo de la Garza, Mr. George McCaleb, Mr. Paul Varville, Mr. Mario
Reyna, Chef Jennifer Guerra, Ms. Monica Perez, Mr. Robert Cuellar, Mr. Sam Saldana,
Mr. Martin Villarreal, Mr. John Gates, Mr. Bob Simpson, Mr. Ramiro Gutierrez, and Mr.
Andrew Fish.

Approval of Facilities Committee Meetings Minutes

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Ms. Rose Benavidez, the Minutes
for the April 9, 2019 Facilities Committee meeting were approved as written. The motion
carried. The motion carried.

Review and Recommend Action as Necessary on 2013 Bond
Construction Warranty Items Action Plan
Legal Counsel and College staff prepared a report to update the Facilities Committee on

the status of the Starr County Campus and Regional Center for Public Safety Excellence
warranty items.

Legal Counsel recommended discussing this item under executive session later in the
meeting.
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Review and Recommend Action on Schematic Design of the Pecan
Campus Student Activities Building H Renovation for Culinary Arts

Approval of schematic design by EGV Architects, Inc. for the Pecan Campus Student
Activities Building H Renovation for Culinary Arts project will be requested at the May 28,
2019 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase was
necessary to establish the basis on which the project design team would be given
authorization to proceed with design development and construction document phases.

Justification

Once schematic design is approved, EGV Architects, Inc. would proceed to prepare all
necessary design development drawings and specifications in preparation for the
construction documents phase using STC design standards as well as all applicable
codes and ordinances. Construction documents would then be issued for solicitation of
construction proposals. Once received, construction proposals would be evaluated and
submitted to the Board of Trustees with a recommendation to award a construction
contract.

Background

As part of the 2013 Bond Construction program, a new cafeteria was constructed in the
new Pecan Campus Student Union Building and the existing cafeteria spaces in the
Pecan Campus Student Activities Building H were programmed to be retrofitted for use
by the College’s Culinary Arts program. On July 24, 2018, the Board of Trustees approved
to contract with EGV Architects, Inc. to prepare plans for Pecan Campus Student
Activities Building H Renovation for the Culinary Arts program. EGV Architects, Inc.
prepared a schematic presentation of the proposed design for the Facilities Committee’s
review and recommendation to the Board for approval.

Funding Source

As part of the FY 2018-2019 construction budget, funds in the amount of $600,000 are
included for construction for this project. The design team has met with staff and faculty
several times to review the project scope and the architect has developed a schematic
design that is estimated to be within the construction budget.

Pecan Campus Student Activities Building H Renovation for
Culinary Arts
Construction Budget Cost
Budgeted Amount $600,000
Schematic Design Estimated Amount 597,332
Variance $2,668

Facilities Committee
Minutes 05-14-2019
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Reviewers

The proposed schematic design was reviewed by staff from the Culinary Arts, Facilities
Planning & Construction, and Facilities Operations & Maintenance departments, and the
Coordinated Operations Council.

Enclosed Documents
EGV Architects, Inc. developed a schematic presentation describing the proposed design.
The packet also included drawings of the site plan, floor plans, and interior views.

Presenters
EGV Architects, Inc. presented the proposed design.

Chef Jennifer Guerra, Program Chair for Culinary Arts, confirmed that the design met with
the program’s needs and standards.

Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities
Committee recommended Board approval of the proposed schematic design of the Pecan
Campus Student Activities Building H Renovation for Culinary Arts project as presented.
The motion carried.

Review and Recommend Action on Authorization to Proceed with
Solicitation of Construction Services for the Pecan Campus Student
Activities Building H Renovation for Culinary Arts

Approval of authorization to proceed with the solicitation of construction services for the
Pecan Campus Student Activities Building H Renovation for Culinary Arts project will be
requested at the May 28, 2019 Board meeting.

If approved, EGV Architects would proceed with design development drawings and
specifications in preparation for the construction documents phase using STC design
standards as well as all applicable codes and ordinances. Upon the architect’s completion
of the construction documents, the documents can be issued for solicitation of
construction proposals. Once received, construction proposals would be evaluated and
submitted to the Board of Trustees with a recommendation to award a construction
contract.

College staff requested approval to proceed with the bidding phase of soliciting
construction proposals from contractors as soon as plans and specifications were
completed by the Architect.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Facilities
Committee recommended Board approval of the authorization to proceed with the
solicitation of construction services for the Pecan Campus Student Activities Building H
Renovation for Culinary Arts project as presented. The motion carried.

Facilities Committee
Minutes 05-14-2019
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Review and Recommend Action on Schematic Design of the Pecan
Campus Information Technology Building M Office and Work Space
Renovation

Approval of schematic design by Boultinghouse Simpson Gates Architects for the Pecan
Campus Information Technology Building M Office and Work Space Renovation project
will be requested at the May 28, 2019 Board meeting.

Purpose

Schematic design is the first phase of basic design services provided by the project design
team. In this phase, the design team prepares schematic drawings based on the Owner’s
project program and design meetings with staff. The approval of this phase is necessary
to establish the basis on which the project design team is given authorization to proceed
with design development and construction document phases.

Justification

Once schematic design is approved, Boultinghouse Simpson Gates Architects will
proceed to prepare all necessary design development drawings and specifications in
preparation for the construction documents phase using STC design standards as well
as all applicable codes and ordinances. Construction documents will then be issued for
solicitation of construction proposals. Once received, construction proposals will be
evaluated and submitted to the Board of Trustees with a recommendation to award a
construction contract.

Background

As part of the 2013 Bond Construction Program, a total of four (4) computer labs were
relocated from the Pecan Campus Information Technology Building M, two (2) to the
North Academic Building P and two (2) to the General Academic Building Y. During the
design phase of the 2013 Bond Construction Program, the four (4) vacated existing
computer labs on the second floor of Building M, totaling 4,222 square feet, were planned
for renovation into office spaces to be used by staff from the Institutional Research &
Effectiveness and Research & Analytical Services departments, currently located at
Pecan Plaza.

On December 13, 2018, the Board of Trustees approved to contract with Boultinghouse
Simpson Gates Architects, Inc. to prepare plans for Pecan Campus Information
Technology Building M Office and Work Space Renovation project. Boultinghouse
Simpson Gates Architects worked with College staff and prepared a schematic
presentation of the proposed design for the Facilities Committee’s review and
recommendation to the Board for approval.

The project’s construction budget was $324,000 and the Architect’s construction estimate
of the schematic design as prepared was $401,090. College staff under-budgeted the
construction cost for this project, which was based on previous project costs for similar
projects completed by the College. The Architect’'s estimate was based on the current
construction market costs for similar renovation projects. The project team reviewed the

Facilities Committee
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schematic design and verified that the Architect’s design was within the project’s scope.
Additional funding was available in the FY 2018-2019 Unexpended Construction Fund
budget.

Funding Source
As part of the FY 2018-2019 construction budget, funds in the amount of $324,000 were
included for this project. Additional funds were available in the construction budget.

Pecan Campus Information Technology Building M Office and
Work Space Renovation
Construction Budget Cost
Budgeted Amount $324,000
Schematic Design Estimated Amount 401,090
Variance ($77,090)

Reviewers

The proposed schematic design was reviewed by staff from the Institutional Effectiveness
& Assessment, Research and Analytical Services, Facilities Planning & Construction, and
Facilities Operations & Maintenance departments, and the Coordinated Operations
Council.

Enclosed Documents

Boultinghouse Simpson Gates Architects developed a schematic presentation describing
the proposed design. The packet included drawings of the site plan, floor plans, and
interior views.

Presenters

Boultinghouse Simpson Gates Architects developed a schematic presentation describing
the proposed design. Representatives from Boultinghouse Simpson Gates Architects
presented the schematic design of the proposed improvement project and respond to
guestions from the Committee.

Mr. Gary Gurwitz noted that the hallways were only 5 foot wide, and asked about
enlarging them. The architects noted that the hallways met code and College standards,
and further described that they would not see heavy traffic. Dr. David Plummer concurred
that the hallways could be sufficient as designed, due to the light traffic in that area.

Mr. Gary Gurwitz and Dr. Alejo Salinas, Jr. agreed that the conference room should be
enlarged. The architect determined that the director’'s offices could be reduced to
accommodate an increase to the conference room.

Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities
Committee recommended Board approval of the proposed schematic design of the Pecan
Campus Information Technology Building M Office and Work Space Renovation project
subject to the modifications to increase the size of the conference room. The motion
carried.

Facilities Committee
Minutes 05-14-2019
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Review and Recommend Action on Authorization to Proceed with
Solicitation of Construction Services for the Pecan Campus
Information Technology Building M Office and Work Space

Renovation

Approval of authorization to proceed with the solicitation of construction services for the
Pecan Campus Information Technology Building M Office and Work Space Renovation
project will be requested at the May 28, 2019 Board meeting.

Upon approval of the schematic design, Boultinghouse Simpson Gates Architects, Inc.
would proceed with design development drawings and specifications in preparation for
the construction documents phase using STC design standards as well as all applicable
codes and ordinances. Upon the architect’s completion of the construction documents,
the documents would be issued for solicitation of construction proposals. Once received,
construction proposals would be evaluated and submitted to the Board of Trustees with
a recommendation to award a construction contract.

College staff requested approval to proceed with the bidding phase of soliciting
construction proposals from contractors as soon as plans and specifications were
completed by the Architect.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Facilities
Committee recommended Board approval of authorization to proceed with the solicitation
of construction services for the Pecan Campus Information Technology Building M Office
and Work Space Renovation project as presented. The motion carried.

Review and Recommend Action on Contracting Architectural Services
for the Deferred Maintenance of District Wide Roofs at Mid Valley
Campus, Dr. Ramiro R. Casso Nursing and Allied Health Campus, and
Starr County Campus

Approval to contract architectural design services to prepare construction documents for
the Deferred Maintenance of District Wide Roofs project at Mid Valley Campus, Dr.
Ramiro R. Casso Nursing and Allied Health Campus, and Starr County Campus will be
requested at the May 28, 2019 Board meeting.

Purpose

The proposed Deferred Maintenance of District Wide Roofs project at Mid Valley Campus,
Dr. Ramiro R. Casso Nursing and Allied Health Campus, and Starr County Campus was
needed to provide necessary maintenance of roofs that are between ten (10) and twenty
(20) years old, and to extend their warranty periods for an additional fifteen (15) years.
The design scope of work included, but was not limited to design, analysis, preparation
of plans and specifications, permit applications, construction administration, and
inspection of the project.

Facilities Committee
Minutes 05-14-2019
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Justification

The procurement of an architect would allow the architect to work with staff to prepare all
necessary design development drawings and specifications in preparation for the
construction documents phase using College design standards as well as all applicable
codes and ordinances. Construction documents would then be issued for solicitation of
construction proposals. Once received, construction proposals would be evaluated and
submitted to the Facilities Committee with a proposed recommendation to the Board to
award a construction contract.

Background
On April 1, 2019, South Texas College began soliciting for architectural design services
for the purpose of selecting a firm to prepare the necessary plans and specifications for
the Deferred Maintenance of District Wide Roofs project. A total of thirteen (13) firms
received a copy of the RFQ and a total of eight (8) firms submitted their responses on
April 22, 2019. The roofs within the scope of work are listed below:
Mid Valley Campus

Building Name

Building Letter Year of Roof

Installation
Building D Workforce Center 2004
Building E Library (partial roof) 2004
Building F s;:g:lnrtogf;\ion (previously Student Services- 2004
Building G North Academic 2004

Dr. Ramiro R. Casso Nursing and Allied Health Campus

Building Letter Building Name Year of Roof
Installation
Building A NAH East 2000 and 2004

Starr County Campus

Building Letter Building Name Year of Roof
Installation

Building A Administration/Bookstore 1998

Building B Center for Learning Excellence 1998

Building C North Academic 1998

Building D Workforce Center 2004

Building E South Academic 2004

Building F Cultural Arts Center 2004

Building G Student Services (partial roof) 2004

Building H Student Activities Center (partial roof) 2004

Facilities Committee
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Funding Source
Funds for the construction expenditures in the amount of $1,880,000 were budgeted in the
Renewals & Replacements Plant Fund.

Deferred Maintenance of District Wide Roofs Project Construction Budget

Construction Amount Actual Cost
Budgeted

Mid Valley Campus $860,000

Dr. Ramiro R. Casso Nursing
and Allied Health Campus

Starr County Campus $770,000
Total Construction Budget | $1,880,000

Actual cost will be determined after the
solicitation of construction proposals.
Actual cost will be determined after the
solicitation of construction proposals.
Actual cost will be determined after the
solicitation of construction proposals.

$250,000

The costs of the architectural design services for the Deferred Maintenance of District Wide
Roofs project were estimated to be $188,000 and funds were available in the Renewal &
Replacement Plant Fund.

Reviewers

College staff from the Facilities Planning & Construction, Facilities Operations &
Maintenance, and Purchasing departments completed evaluations for the eight (8) firms
and prepared a scoring and ranking summary; as a result of these evaluations, BEAM
Professionals, a PBK Company, was recommended for Board approval.

Enclosed Documents
The packet included the scoring and ranking summaries and plans indicating the areas
of the proposed renovations for the Committee’s review and information.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the
Facilities Committee recommended Board approval to contract architectural design
services with BEAM Professionals, a PBK Company, for preparation of plans and
specifications for the Deferred Maintenance of District Wide Roofs project at Mid Valley
Campus, Dr. Ramiro R. Casso Nursing and Allied Health Campus, and Starr County
Campus as presented. The motion carried.

Review and Recommend Action on Contracting Construction Services for the
Nursing and Allied Health Campus Parking Lot 1 Resurfacing

Approval to contract construction services for the Nursing and Allied Health Campus
Parking Lot 1 Resurfacing project will be requested at the May 28, 2019 Board meeting.

Purpose
The procurement of a contractor will provide for construction services necessary for the
Nursing and Allied Health Campus Parking Lot 1 Resurfacing project.

Facilities Committee
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Justification

As part of the College’s Deferred Maintenance Plan, staff has planned and budgeted for
the resurfacing of Parking Lot #1 at the Nursing and Allied Health Campus. The existing
parking lot is 19 years old.

Background

Facilities Planning and Construction staff worked with the Purchasing department to
develop the Request for Proposal documents for the Nursing and Allied Health Campus
Parking Lot 1 Resurfacing project.

Solicitation of competitive sealed proposals for these projects began on April 10, 2019.
Sets of construction documents were issued to general contractors and subcontractors.
A total of eight (8) proposals were received on April 25, 2019. The highest ranked
proposal was from Gonzalez Enterprises, LLC in the amount of $90,650.

Timeline for Solicitation of Competitive Sealed Proposals
April 10, 2019 Solicitation of competitive sealed proposals began.
April 25, 2019 Eight (8) proposals were received.

Funding Source
Funds were available in the FY 2018-2019 renewals and replacements budget.

Reviewers
The proposals were reviewed by staff from the Facilities Planning and Construction,
Facilities Operations & Maintenance, and Purchasing departments.

Enclosed Documents
Staff evaluated these proposals and provided proposal summary. It was recommended
that the top ranked contractor be recommended for Board approval.

Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the
Facilities Committee recommended Board approval to contract construction services with
Gonzalez Enterprises, LLC in the amount of $90,650 for the Nursing and Allied Health
Campus Parking Lot 1 Resurfacing project as presented. The motion carried.

Review and Recommend Action on the Purchase of Portable
Buildings for the Regional Center for Public Safety Excellence for Fall
2019
Approval to purchase six (6) portable buildings for the Regional Center for Public Safety

Excellence (RCPSE) for Fall 2019 through a purchasing cooperative from Mobile Modular
Management Corporation will be requested at the May 28, 2019 Board Meeting.

Facilities Committee
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Purpose

Authorization was requested to purchase portable buildings through a purchasing
cooperative from Mobile Modular Management Corporation, a Texas Association of
School Boards — Buyboard approved vendor.

Justification

Additional instructional and support services spaces were necessary due to the demand
for the courses being offered at the RCPSE. Portable buildings and the associated
infrastructure were necessary to provide the needed spaces.

Background

On March 26, 2019, the Board of Trustees approved the expansion plan to provide five
(5) portable buildings at the RCPSE and the engagement of engineering firms to provide
engineering design for the infrastructure necessary for the portable buildings. College
staff has since recommended the purchase of an additional portable building, for a total
of six (6). The proposed portable buildings are listed in the table as follows:

Proposed Portable Buildings Usage
Regional Center for Public Safety Excellence

Portable Building Proposed Use
PB-1 Restroom
PB-2 Classrooms (2)
PB-3 Classrooms (2)
PB-4 Virtual Target Lab / Breakroom
PB-5 Student Support Services/Library Services/Open Lab
PB-6 Offices

The proposed schedule was to have the portables operational for instruction in time for
the start of the Fall 2019 semester.

Purchasing Options
Current options for the purchase of the portable buildings and their associated costs were
as follows:

Purchasing Option #1

The purchase of five (5) used classroom portable buildings, one used restroom portable
building, and ramps for each portable building from Mobile Modular Management
Corporation through a purchasing cooperative. Staff visited the vendor’s facilities to view
similar used portable buildings. The estimated costs for their proposal and FFE & IT
equipment were as follows:

Facilities Committee
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Option #1 - Mobile Modular Management Corporation Estimated Costs
Product (Built in 2005) Quantity | Unit Price Total Price
24x64 Dual Classroom (USED) 5 $45,000 $225,000
Restroom Building (USED) 1 $63,700 63,700
Ramps (wooden) 6 $8,576 51,456
Building Upgrades/Improvements N/A N/A -
Delivery w/ Installation Cost N/A N/A 48,824

Portable Buildings Subtotal $388,980
Marker Boards 8 $400 3,200
Technology N/A N/A 175,250
Furniture N/A N/A 187,600
Total Estimated Cost $755,030

Positive considerations for this option include:
e Standardized units, uniform in appearance

e Short procurement process

e Each unit will go through a quality control production line to ensure all components
are in good condition and working properly

Exterior metal siding and roof
Ducted mechanical system
Requires minimal upgrade work

Purchasing Option #2

Vendor will ensure everything is working properly upon installation

The purchase of five (5) used classroom portable buildings, one used restroom portable
building, and ramps for each portable building from McAllen Independent School District
(MISD). The estimated costs for their proposal, associated improvements, and FFE & IT

equipment were as follows:

¥, SOUTH TEXAS
¢y COLLEGE

Option #2 - MISD Estimated Costs

Product (Effective age of 15 years) Quantity | Unit Price Total Price
24x64 Dual Classroom, No Restroom (USED) 5 $46,000 $230,000
Restroom Building (USED) 1 $74,000 74,000
Ramps (wooden) — Included in Relocation N/A N/A -
Building Upgrades/Improvements*
(See dgtailpe% estimateps in chart below) N/A N/A 179,430
Delivery w/ Installation Cost N/A N/A 67,800
Portable Buildings Subtotal 551,230
Marker Boards 8 $400 3,200
Technology N/A N/A 175,250
Furniture N/A N/A 187,600
Total Estimated Cost $917,280
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*Estimated Cost of Upgrades/Improvements to MISD Portable Buildings

Upgrade/Improvement Quantity Unit Price Total Price
HVAC Upgrades 10 $3,100 $31,000
Electrical Upgrades 6 $1,540 9,240
General Carpentry
Demolition 5 $1,536 7,680
Flooring 5 $7,680 38,400
Walls 5 $1,700 8,500
Painting 5 $7,680 38,400
Acoustical Ceiling Tiles 5 $3,072 15,360
Roofing 5 $3,240 16,200
Miscellaneous Repairs 5 $1,500 7,500
Restroom Upgrades 1 $7,150 7,150
Total Estimated Cost of Upgrades/Improvements $179,430

Some concerns with this option included:

e Existing conditions due to age of the building units
e Will require exterior and interior finish upgrades
e Will require upgrades to mechanical and electrical equipment

¢ Non-ducted mechanical system

These units were readily available and close in proximity to the RCPSE.

Purchasing Option #3

The relocation of four (4) existing College classroom portable buildings and ramps, the
purchase of a new classroom portable building, a new restroom portable building, and
two (2) ramps from Mobile Modular Management Corporation. The additional classroom
portable building to be purchased from Mobile Modular Management Corporation would
have to be specified to match the College’s existing portables to maintain uniformity. The
purchased classroom portable building would take 3 to 4 months to fabricate, along with
additional time for delivery, and may not meet the start of the Fall semester schedule.

The estimated costs for the relocation, purchases, and FFE & IT equipment were as

follows:

Option #3 — Relocation of Existing Portables and Purchase of Two New Units
Estimated Costs

Product (Effective age of 15 years) Quantity | Unit Price Total Price
24x64 Dual Classroom (existing) 4 N/A -
24x64 Dual Classroom (NEW) 1 $72,475 $72,475
Restroom Building (NEW) 1 $74,000 74,000
Ramps (wooden) 2 $8,576 17,152
Relocation of Existing Portables to RCPSE N/A N/A 45,200
Delivery w/ Installation Cost (New Units) N/A N/A 16,308
Building Upgrades/Improvements N/A N/A -

Portable Buildings Subtotal $225,135
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Marker Boards 4 $400 1,600
Technology N/A N/A 107,027
Furniture N/A N/A 64,600
Total Estimated Cost $398,362

This option would include:

0 Relocation of one (1) classroom portable from the Mid Valley Campus
Relocation of two (2) classroom portables from the Pecan Campus
Relocation of one (1) office portable from the Technology Campus
This scenario would require the purchase of one (1) classroom portable
building and one (1) restroom portable building from an approved
purchasing cooperative

= EXxisting units are readily available for relocation
Existing units are standardized
Existing units are furnished and have data ports
Familiar with the condition of existing units
Building purchase costs would be for one new classroom unit and
one new restroom unit
= Fabrication and delivery time for the new units would be 3 to 4
months
= Relocating the existing portables from their locations would reduce
the availability for classroom, office, and storage space at their
current campuses
Based on consideration of the three options, College staff recommended Option #1,
purchasing the six (6) portable buildings from Mobile Modular Management Corporation
through a purchasing cooperative, for the following reasons:

(elNelNe

e Availability to meet proposed schedule

e Uniformity and consistency of units

e Establishes a standard for acquisition of additional portables of similar quality and
finish at the RCPSE in the future if necessary

e Allows for the College to keep existing portables on current campuses for future
needs and growth

Consideration of Procurement of New Portable Buildings
Mrs. Victoria Cantu also requested the cost to purchase entirely new portable buildings.

New classroom and restroom units could be purchased through Option #1 at a higher
cost and extended project schedule. Staff agreed to confirm the financial and scheduling
impact of the purchase of new units and to provide that information at the Board meeting.

Funding Source
Funds were available in the FY 2018—-2019 Unexpended Construction Plant Fund budget.

Facilities Committee
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Enclosed Documents
A site plan and detailed estimated costs were provided for the Committee’s review and
information.

Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the
Facilities Committee recommended Board approval of the purchase of six (6) portable
buildings for the Regional Center for Public Safety Excellence (RCPSE) for Fall 2019
through a purchasing cooperative from Mobile Modular Management Corporation in
accordance with Option #1 as presented. The motion carried.

Review and Recommend Action on Substantial Completion for the
District Wide Basketball Court Repainting

Approval of substantial completion for the District Wide Basketball Court Repainting project
will be requested at the May 28, 2019 Board Meeting:

Project Completion Date Received
Recommended
1. | District Wide Basketball Court Repainting Substantial April 9, 2019
Completion
Contractor: Teni-Trak, Inc. Recommended

Facilities Planning & Construction staff visited the site and developed a construction
punch list on April 9, 2019. A Certificate of Substantial Completion as issued. Substantial
Completion was accomplished within the time allowed in the Owner/Contractor
agreement for this project.

Enclosed Documents
A copy of the Substantial Completion Certificate and photos were provided for the
Committee’s review and information.

Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities
Committee recommended Board approval of the substantial completion for the District
Wide Basketball Court Repainting project as presented. The motion carried.

Review and Recommend Action on Substantial Completion for the
District Wide Automatic Door Openers — Phase Il

Approval of substantial completion for the following District Wide Automatic Door Openers
— Phase Il project will be requested at the May 28, 2019 Board Meeting:

Facilities Committee
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Project Completion Date Received
Recommended
1. | District Wide Automatic Door Openers - Substantial April 1, 2019
Phase Il Completion
Recommended
Engineer: Ethos Engineering
Contractor: 5 Star GC Construction, LLC

Ethos Engineering and College staff visited the site and developed a construction punch
list. As a result of this site visit and observation of the completed work, the project was
certified by the engineer on April 1, 2019. A Certificate of Substantial Completion was
issued. Substantial Completion was accomplished within the time allowed in the
Owner/Contractor agreement for this project.

Enclosed Documents
A copy of the Certificate of Substantial Completion was provided for the Committee’s
review and information.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Facilities
Committee recommended Board approval of the substantial completion of the District
Wide Automatic Door Openers — Phase Il project as presented. The motion carried.

Review and Recommend Action on Memorandum of Understanding
(MOU) between South Texas College and the City of Pharr Police
Department

Approval of a Memorandum of Understanding (MOU) between South Texas College and
the City of Pharr Police Department will be requested at the May 28, 2019 Board meeting.

Purpose

South Texas College required the use of the Pharr Police Department's Texas
Commission on Law Enforcement (TCOLE) license to conduct the Police Academy at the
Regional Center for Public Safety Excellence. In addition, the Police Academy would
use the target range owned by the Pharr Police Department as required by the TCOLE
curriculum. This MOU identified the additional responsibilities by which each partner must
abide.

Justification

The MOU was required to ensure South Texas College could continue to offer the TCOLE
Police Academy and to use the Pharr Police Department’s target range as required by
the TCOLE curriculum.

Background
South Texas College had been using the Pharr Police Department’s TCOLE license since
its inception in September 2011. The Law Enforcement Program had graduated 32 peace

Facilities Committee
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officers with an AAS Degree and 177 cadets with a Basic Peace Officer Certificate. This
MOU would continue the close working arrangement that the College had with the City of
Pharr and their Police Department to ensure STC could use the TCOLE license and the
city’s facilities to conduct the training required in the Police Academy.

Reviewers

Mario Reyna, Dean of Business, Public Safety, and Technology, and Jose Luengo, Pharr
Chief of Police, developed the MOU. The City of Pharr and the College’s Legal Counsel
have reviewed the MOU.

Enclosed Documents
A copy of the MOU was provided for the Committee’s review and information.

Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the
Facilities Committee recommended Board approval of the MOU between South Texas
College and the City of Pharr Police Department as presented. The motion carried.

Due to time constraints, the following discussions were postponed for a later
committee meeting:

Review and Discussion of Methodology for Developing Projected
Budgets for Capital Improvement and Renewals & Replacements
Projects

The methodologies for establishing budgets for Capital Improvement and Renewals &
Replacements projects were scheduled for review and discussion at the May 14, 2019
Facilities Committee meeting.

Due to time constraints, the review was postponed.

Review and Discussion of Unexpended Plant Fund — Construction
Proposed Projects and Preliminary Budgets for Fiscal Year 2019 -
2020

The proposed Unexpended Plant Fund - Construction Projects budgeted for FY 2019 -
2020 were scheduled for review and discussion.

Due to time constraints, the review was postponed.

Facilities Committee
18 Minutes 05-14-2019



¥, SOUTH TEXAS
¢y COLLEGE

Facilities Committee Minutes
May 14, 2019
Page 17, 6/4/2019 @ 3:41 PM

Review and Discussion of Renewals & Replacements Plant Fund
Proposed Projects and Preliminary Budgets for Fiscal Year 2019 —
2020

Mary Elizondo and Rick De La Garza were scheduled to review the proposed Renewals
& Replacements Projects budgeted for FY 2019 - 2020.

Due to time constraints, the review was postponed.

Update on Status of Unexpended Plant Fund — Construction Projects

The Facilities Planning and Construction staff provided a design and construction update.
This update summarized the status of each capital improvement project currently in
progress. Mary Elizondo and Rick de la Garza were available to respond to questions
and address concerns of the committee.

Adjournment
There being no further business to discuss, the Facilities Committee Meeting of the South
Texas College Board of Trustees adjourned at 5:43 p.m.

| certify that the foregoing are the true and correct minutes of the May 14, 2019 Facilities
Committee Meeting of the South Texas College Board of Trustees.

Mr. Gary Gurwitz, Chair

Facilities Committee

19 Minutes 05-14-2019



¥, SOUTH TEXAS
¢y COLLEGE

Motions
June 13, 2019
Page 4, 6/7/2019 @ 1:23 PM

Review and Recommend Action on Contracting Architectural Services for the
Renovation and Expansion of the Existing Pecan Campus Library Building F

Approval to contract architect design services to evaluate the existing facility, provide
recommendations to the Board, and prepare plans for the renovation & expansion of the
existing Pecan Campus Library Building F will be requested at the June 25, 2019 Board
meeting.

Purpose

Architectural design services are necessary for the evaluation, design, and construction
administration services for the renovation and expansion of the existing Pecan Campus
Library Building F. The design scope of work includes, but is not limited to analysis and
evaluation, design, preparation of plans and specifications, permit applications,
construction administration, and inspection of the project.

Justification
The proposed renovation and expansion of the existing Pecan Campus Library Building
F is needed to renovate and expand the existing library space.

Background

On April 30, 2019, the Board authorized the publication of a Request for Qualifications to
solicit architectural services for a two-phase project for the renovation and expansion of
the existing Library and Center for Learning Excellence facilities. The first phase of the
project would be to assess at least three expansion options, including expansion to the
west, south, or east of the current Library, and to recommend Board approval of an
expansion option. Upon Board approval of an expansion option, the second phase of the
project would be to serve as the architect of record, including the development of
construction documents, solicitation of construction services, and oversight of
construction for the project.

On May 9, 2019, South Texas College began soliciting for architectural design services
for the purpose of selecting a firm to prepare the necessary plans and specifications for
the evaluation, renovation, and expansion of the Existing Pecan Campus Library Building
F. A total of thirteen (13) firms received a copy of the RFQ and a total of seven (7) firms
submitted their responses on May 24, 2019.

Funding Source
Funds for these expenditures are budgeted and available in the unexpended construction
budget for FY 2018-2019.

Reviewers

The Requests for Qualifications have been reviewed by staff from the Library and
Learning Support Services, Facilities Planning and Construction, Facilities Operations
and Maintenance, and Purchasing departments.
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Enclosed Documents
The evaluation team members completed evaluations for the firms and prepared the
enclosed scoring and ranking summary.

Recommended Action
It is requested that the Facilities Committee recommend for Board approval at the June
25, 2019 Board meeting, the contracting of architectural design services with ERO
Architects to evaluate the existing facility, provide recommendations to the Board, and
prepare plans for the renovation and expansion of the existing Pecan Campus Library
Building F as presented.
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SOUTH TEXAS COLLEGE

STATEMENT OF QUALIFICATIONS FOR ARCHITECTURAL SERVICES FOR THE RENOVATION AND EXPANSION OF THE EXISTING PECAN CAMPUS LIBRARY
PROJECT NO. 18-19-1067
EVALUATION SUMMARY

goERO International, Hector Rene Garcia /
Boultinghouse Simpson LLC./ dba ERO Gignac Mata + Garcia Architects, The Warren Group WestEast
VENDOR Gates Architects Architects & Associates, LLP. LLP. PBK Architects, Inc. Architects, Inc. Design Group, LLC.
ADDRESS 3301 N McColl Rd 300 S 8th St 3700 N 10th St 1314 vy Ave 3900 N 10th St Ste 810 1801 S 2nd St Ste 330 200 E Grayson Ste 207
CITY/STATE/ZIP McAllen, TX 78501 McAllen, TX 78501 McAllen, TX 78504 McAllen, TX 7851 McAllen, TX 78501 McAllen, TX 78503 San Antonio, TX 78215
PHONE 956-630-9494 956-655-6455 956-686-0100 956-631-1945 956-687-1330 956-994-1900 210-530-0755
FAX 956-630-2058 956-622-7313 956-631-1968 956-994-1962

CONTACT Danny Boultinghouse Eli R. Ochoa Raymond Gignac Hector Rene Garcia Cliff Whittingstall Laura Nassri Warren Jose Eduardo De La Garza

3.1 Statement of Interest (up to 100 points)
100 100 100 100 100 100 100
3.1.1 Statement of interest on projects
including a narrative describing the prime 91 92 93 90 93 86 90
firm's unique qualifications
3.1.2 Firm History including credentials 94 95 94 94 94 94 94
3.1.3 Narrative describing the design team's 90.83 93.16 92 92.16 92.16 90.5 925
unique qualifications and specialized design 90 92 90 91 91 88 91
experience as it relates to the project
3.1.4 Availability and commitment of firm and 90 90 90 90 90 90 90
its principal(s) and key professionals
80 90 85 88 85 85 90

3.2 Prime Firm (up to 100 points)
3.2.1 Resumes giving the experience and 100 100 100 100 100 100 100
expertise principles and key members for the
prime firm that will be involved in the
p.rOJ_ect(s), !ncludlng their experience with . 93 95 91 91 92 91 92
similar projects and the number of years with
the prime firm
3.2.2 Proposed project assignments, lines of
authority, and communication for principals 94 95 94 92 95 93 93
and key professional members of the prime 92.83 93.83 90.83 90.66 93 88.66 92.66
firm that will be involved in the project(s).
Indicate the estimated percent of time these 92 90 85 88 92 80 90
individuals will be involved in the project(s).
3.2.3 Prime Firm proximity and meeting
availability
3.2.4 Describe any litigation the prime firm is 93 0 90 88 8 88 a1
currently involved in which could affect the
firm's ability to provide professional services
to STC 85 90 85 85 90 80 90
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SOUTH TEXAS COLLEGE
STATEMENT OF QUALIFICATIONS FOR ARCHITECTURAL SERVICES FOR THE RENOVATION AND EXPANSION OF THE EXISTING PECAN CAMPUS LIBRARY
PROJECT NO. 18-19-1067
EVALUATION SUMMARY

VENDOR

Boultinghouse Simpson
Gates Architects

goERO International,
LLC./ dba ERO
Architects

Gignac

& Associates, LLP.

Hector Rene Garcia /
Mata + Garcia Architects,
LLP.

PBK Architects, Inc.

The Warren Group
Acrchitects, Inc.

WestEast

Design Group, LLC.

3.3 Project Team (up to 100 points)

3.3.1 Organizational chart showing, the roles of the
prime firm and each consultant firm or individual
included.

100

--Identify the consultant and provide a brief history
about the consultant

--Describe the consultant's proposed role in the project
and its related project experience

--List a project(s) that the prime firm and the consultant
have worked together on during the last five years

93

--Provide a statement of the consultant's availability for
the projects(s)

--Provide resumes giving the experience and expertise
of principals and key professional members for the
consultant who will be assigned to the projects(s)

3.3.2 provide an organizational chart showing the roles

93

93.5

of the prime firm and each specialized consultant
firm(s) or individual(s) to be included if any.
--ldentify the consultant and provide a brief history
about the consultant and their area of design expertise
--Describe the consultant's proposed role in the project
--List (3) projects the consultant has worked on during
the last 5 years which best describe the firm's design

92

expertise

--List a project(s) that the prime firm and the
specialized consultant have worked together on during
the last 5 years

--Provide a statement of the consultant's availability for

93

the project

--Provide resumes giving the experience and expertise
of principals and key professionals members for the
consultant who will be assigned to the project

90

100

90

95

94.16

92

93

95

99

80

90

80

89

85

87.16

90

80

85

85.5

85

88

85

99

86

92

85

88

85

89.16

95

90

94

90.83

88

88

90

100

89

93

92.83

90

90

95

3.4 Representative Projects (up to 100 points)

3.4.1 Specific data on 5 projects the prime

97

firm provided or is providing professional
services in an educational setting

93

--Project name and location; Project Owner
and contact information; Project construction
cost; Project size in gross square feet; Date

90
91

project was started and completed;
Professional services prime firm provided for

85

the project; Project manager; Project architect;
Project designer; Names of consultant firms

93

and their expertise.

88

99

90

91
92.16

91

92

90

99

86

93

85

89

88

90

96

90

85
88.33

85

89

85

99

93

93

90

90

85

91.66

96

90

88
87.83

85

88

80

99

90

92

91.83

90

90

90
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SOUTH TEXAS COLLEGE
STATEMENT OF QUALIFICATIONS FOR ARCHITECTURAL SERVICES FOR THE RENOVATION AND EXPANSION OF THE EXISTING PECAN CAMPUS LIBRARY
PROJECT NO. 18-19-1067
EVALUATION SUMMARY

goERO International, Hector Rene Garcia /
Boultinghouse Simpson LLC./ dba ERO Gignac Mata + Garcia Architects, The Warren Group WestEast
VENDOR Gates Architects Architects & Associates, LLP. LLP. PBK Architects, Inc. Acrchitects, Inc. Design Group, LLC.

3.5 Five References (up to 100 points)

100 100 100 100 100 90 100
3.5.1 Provide references for 5 projects, other 89 89 89 89 89 89 86
than STC, listed in response to Part four,
3.4.1. The references shall include: 94 05 05 94 94 93 94
—-Owner's name, Owner's representative who 93.33 93.5 93 92.5 93.16 88.66 92.33
served as the day-to-day liaison during
planning, design, and construction of the 95 95 93 92 95 85 94
project, and the Owner representative's
telephone number and email address 92 92 91 90 91 90 90

90 90 90 90 90 85 90
3.6 Project Execution (up to 100 points)

80 100 99 100 99 98 98
3.6.1 Provide information as part of 86 0 88 0 0 0 92
submission response to assure that
Architectural firm is willing and able to 85 95 94 92 92 93 93
expedite design services and construction 83.5 92.83 915 92 90.83 91.83 92
administration for the project. Please provide
insight if Architect is intending to supplement 80 92 88 920 89 920 89
production capability in order to meet
schedule demands. 90 90 90 90 90 90 90

80 90 90 90 85 90 90
TOTAL EVALUATION POINTS 544,99 559.64 544.49 541.15 549.97 538.31 554.15
RANKING 4 1 5 6 3 7 2

The Director of Purchasing has reviewed all vendor responses and evaluations completed.
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¥, SOUTH TEXAS
¢y COLLEGE

Motions
June 13, 2019
Page 9, 6/7/2019 @ 1:23 PM

Review and Recommend Action on Contracting Engineering Services for the Mid
Valley Campus Drainage Improvements — Phase |

Approval to contract engineering services for the Mid Valley Campus Drainage
Improvements — Phase | project will be requested at the June 25, 2019 Board meeting.

Purpose
The procurement of an engineer will provide for design services necessary for the Mid
Valley Campus Drainage Improvements — Phase | project.

Justification

The procurement of an engineer will allow for the engineer to work with staff to prepare
all necessary design development drawings and specifications in preparation for the
construction documents phase using college design standards, the Mid Valley Campus
Evaluation of the Existing Drainage Conditions Report as prepared by Perez Consulting
Engineers, LLC, as well as all applicable codes and ordinances. Construction documents
will then be issued for solicitation of construction proposals. Once received, construction
proposals will be evaluated and submitted to the Board of Trustees with a
recommendation to award a construction contract.

Background

On April 23, 2019, the Board of Trustees accepted the findings and recommendations of
the Mid Valley Campus Evaluation of the Existing Drainage Conditions Report as
prepared by Perez Consulting Engineers, LLC (PCE). The evaluation was undertaken in
response to extensive flooding during and after heavy rains on June 20 - 21, 2018, which
resulted in costly repairs and the displacement of personnel and services.

The accepted report from PCE recommended performing the drainage improvements in
three phases. Phase | involves the west side of the campus and drainage improvements
associated with the Center for Learning Excellence Building A, at an estimated
construction cost of $290,000. On April 23, 2019, the Board approved the solicitation of
civil engineering services for Phase | of the accepted report from PCE. Design and
construction for Phase Il, associated with the east side of campus, and Phase i,
associated with the south side of campus, would begin at a later date upon approval and
authorization from the Board.
e Phase | — West Campus; storm water improvements associated with Building A.
Opinion of Probable Construction Cost: $290,000
e Phase Il (Future) — East Campus; storm drainage system improvements
associated with Parking Lots 6 & 7.
Opinion of Probable Construction Cost: $206,000
e Phase lll (Future) — South Campus; storm water system improvements and
detention pond relocation associated with the future expansion of that area.
Opinion of Probable Construction Cost: $ 120,000
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¥, SOUTH TEXAS
¢y COLLEGE

Motions
June 13, 2019
Page 10, 6/7/2019 @ 1:23 PM

Solicitation for civil engineering qualifications began on May7, 2019, for the purpose of
selecting an engineering firm to prepare the necessary plans and specifications for the
Mid Valley Campus Drainage Improvements — Phase | project. A total of thirteen (13)
firms received a copy of the RFQ and a total of six (6) firms submitted their responses on
May 22, 20109.

Funding Source
Funds for these expenditures are available in the unexpended construction budget for FY
2018-2019.

Reviewers
The Requests for Qualifications have been reviewed by staff from the Facilities Planning
and Construction, Operations and Maintenance, and Purchasing departments.

Enclosed Documents

A site plan of the Mid Valley Campus is enclosed. The evaluation team members
completed evaluations for the firms and prepared the enclosed scoring and ranking
summary.

Recommended Action

It is requested that the Facilities Committee recommend for Board approval at the June
25, 2019 Board meeting, the contracting of engineering services with Perez Consulting
Engineers, LLC for civil engineering services for the Mid Valley Campus Drainage
Improvements — Phase | project as presented.
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Motions
June 13, 2019
Page 14, 6/7/2019 @ 1:23 PM

Review and Recommend Action on Additional Infrastructure Requirements for
Portable Buildings at the Regional Center for Public Safety Excellence

Approval to proceed with additional construction for a fire hydrant, fire line, a temporary
fire access drive, fire alarm system, and landscaping & irrigation for the portable buildings
at the Regional Center for Public Safety Excellence (RCPSE) will be requested at the June
25, 2019 Board Meeting.

Purpose
Authorization is being requested to proceed with additional construction infrastructure to
meet the requirements of the City of Pharr for the portable buildings at the RCPSE.

Justification
Additional infrastructure is required to meet the municipal building codes of the City of
Pharr for the portable buildings at the RCPSE.

Background

On March 26, 2019, the Board of Trustees approved the expansion plan to provide five
(5) portable buildings at the RCPSE and the engagement of engineering firms to provide
engineering design for the infrastructure necessary for the portable buildings. On May 30,
2019, the Board approved the recommendation from College staff to purchase six (6)
portable buildings in lieu of the originally planned five (5) portable buildings.

The City of Pharr has communicated to College staff that additional infrastructure will be
required to meet the City’s municipal building codes. The additional infrastructure
requirements are as follows:
e New Fire Line, New Fire Hydrant, and New Temporary Caliche Fire Access Drive
e Fire Alarm System
e Landscape & Irrigation Requirements:
o0 Landscape & Irrigation design documents by licensed professional
0 Landscape & Irrigation to meet municipal building codes

Estimated Costs for Additional Infrastructure Requirements

Construction Item Design Fees Construction Cost
New Fire Line, Hydrant, and
New Temporary Caliche $2,106.20 $58,750
Fire Access Drive
Fire Alarm System $0 $11,250
Landscape & Irrigation $2,650 $14,945
Total $4,756.20 $84,945

38



¥, SOUTH TEXAS
¢y COLLEGE

Motions
June 13, 2019
Page 15, 6/7/2019 @ 1:23 PM

The additional infrastructure work required by the City of Pharr would be in addition to the
previously Board approved infrastructure for the portable buildings. A summary of the
estimated costs of the originally approved infrastructure work is below:

Original Portable Buildings Expansion Plan for the RCPSE
Construction Item Estimated Cost
Infrastructure for mechanical,
electrical, plumbing and sidewalks $125,000
Engineering / Design
o M.e.chanlcal, plumbing, & electrical 16,000
e Civil
e Structural
Landscaping and Irrigation $10,000
Total $151,000

The scope of the initially planned infrastructure has increased due to the addition of a
sixth portable building. Additionally, the proposed structural engineering services will no
longer be required. The estimated total for the additional infrastructure requirements and
the revised expansion plan is as follows:

Total Estimated Cost for Infrastructure for RCPSE Portable Buildings

Item Estimated Cost
Additional Infrastructure Requirements $84,945
Additional Design Fees 4,756.20
Original Infrastructure Plan 151,000
Redu_ction from Original Ir!frast_ructure Plan - ($6,125)
Deletion of Structural Engineering Design Fees '
Subtotal of Estimated Infrastructure Cost $234,576.20
Project Contingency at 10% 23,457.62
Total Estimated Infrastructure Cost $258,033.82

The proposed additional requirements by the City of Pharr and the addition of a portable
has added estimated costs that will require the College to procure these services through
the competitive sealed proposal process in lieu of the Request for Quote process. This
process will affect the previously proposed schedule of completing the installation of the
portables by the Fall 2019 semester.
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In addition, DBR Engineering has informed College Staff that the existing transformer is
insufficiently sized to provide the proper electrical service needed for the six portable
buildings. After meeting with Magic Valley Electric Cooperative, the engineers and
College staff are recommending to install an additional transformer for the portables and
the engineers are including it in their plans and specifications. The original infrastructure
plan costs include funds for the additional electrical service costs estimated at $10,000.

Funding Source
Funds are available in the FY 2018-2019 Unexpended Construction Plant Fund budget.

Enclosed Documents
An updated site plan indicating the additional infrastructure requirements is enclosed for
the Committee’s review and information.

Recommended Action

It is recommended that the Facilities Committee recommend for Board approval at the
June 25, 2019 Board meeting, to proceed with additional construction for a fire hydrant,
fire line, a temporary fire access drive, fire alarm system, and landscaping & irrigation as
presented.
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Review and Discussion on Technology Campus Emerging Technologies Building
A and Advanced Technical Careers Building B Renovation of the Cafeteria and
Atrium Areas

The Technology Campus Emerging Technologies Building A and Advanced Technical
Careers Building B Renovation of the Cafeteria and Atrium Areas project will be discussed
at the June 13, 2019 Facilities Committee meeting.

This project is included in the Unexpended Construction Plant Fund budget as a Capital
Improvement Project for FY 2018 - 2019. This budget was reviewed by the Facilities
Committee and included within the Capital Improvements Projects budget approved by
the Board on an annual basis.

While Board authorization will be necessary prior to the engagement of firms or any other
expenditures, staff has published a Request for Qualifications for an architectural firm to
begin the process and specifically to develop a master plan and to design the initial phase
of this project. This initial phase is expected to include the renovations to the existing
cafeteria/kitchen area and the main atrium area.

While the project is budgeted, no fund expenditures have been committed and Board
approval will be necessary before any engagements or commitments are made.

Architect qualifications will be brought to the Facilities Committee for review and
recommendation for Board selection of a firm, or for any other formal guidance on this
project as necessary.

Background

The Technology Campus Emerging Technologies Building A and Advanced Technical
Careers Building B Renovation of the Cafeteria and Atrium Areas project is a Capital
Improvement Project approved in the Unexpended Construction Plant Fund for FY 2018-
2019. The project was discussed during meetings with Administration and the
Coordinated Operations Council, and it was recommended that a master plan be
developed to include the two facilities and to meet the current and future needs of the
campus.
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The proposed project will be completed in phases. The scope will include, but is not
limited to, the following:

¢ Renovate and expand the existing kitchen.

e Redesign atrium space for various events, seating, and enhancing acoustics of
Advanced Technical Careers Building B.
Redesign existing offices and classrooms for Electronics and Welding Programs.
Redesign existing classrooms and open computer labs for Library relocation.
Redesign existing library in Emerging Technologies Building A for AEDT Program.
Renovate and upgrade Emerging Technologies Building A and Advanced
Technical Careers Building B exterior facade to enhance aesthetics to resemble
the new bond Institute for Advanced Manufacturing Building E.
e Redesign of student information area

The project as advertised will consist of two parts. The first part will be for the architect to
perform services to master-plan the renovation of Emerging Technologies Building A and
Advanced Technical Careers Building B. The second part of the project will be to provide
full architectural services for renovating the Cafeteria/Kitchen area and the Atrium area.
The construction budget for this work is $750,000 and the total project budget is
$1,321,250.

No action is requested.
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June 13, 2019
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Review and Recommend Action on Final Completion for the District Wide
Basketball Court Repainting

Approval of final completion for the following District Wide Basketball Court Repainting
project will be requested at the June 25, 2019 Board Meeting:

Project Completion Date Received
Recommended
1. | District Wide Basketball Court Repainting Final Completion April 11, 2019
Recommended
Contractor: Teni-Trak, Inc.

Final Completion, including punch list items, was accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion and
release of final payment for this project with Teni-Trak, Inc. be approved. The original
cost approved for this project was in the amount of $55,000.

The following charts summarize the above information:

¥, SOUTH TEXAS
¢y COLLEGE

District Wide Basketball Court Repainting

Construction Approved Net Total Final Project Previous Remaining
Proposal Change .
Budget Cost Amount Paid Balance
Amount Orders
$55,000 $53,125 $0 $53,125 $47,812.50 $5,312.50

Enclosed Documents
Enclosed is a copy of the letter of Final Completion for the Committee’s review and
information.

Recommended Action

It is recommended that the Facilities Committee recommend for Board approval at the
June 25, 2019 Board meeting, final completion for the District Wide Basketball Court
Repainting project as presented.
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McAllen, TX 78502-9701

Facilities Planning & Construction (956) 872-3737
3200 W. Pecan Blvd. e McAllen, TX 78501 (956) 872-3747
June 5, 2019

South Texas College
3200 W. Pecan Blvd., Bidg N. Suite 179
McAllen, TX 78501

Re: RFP 18-19-1027 STC District Wide Basketball Courts Repainting

South Texas College Facilities Planning and Construction recommends Final Acceptance of the STC
District Wide Basketball Courts Repainting and recommends release of final payment, pending review of
closeout documents by STC Facilities Planning and Construction Department.

if you have any questions, please contact our office.
Sincerely,

/4

Rick de la Garza, Director

Facilities Planning & Construction

3200 W. Pecan Blvd., Bldg. N. Suite 179
McAllen, TX 78501

Phone: 956-872-3737

Fax:  956-872-3747
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Review and Recommend Action on Final Completion for the District Wide
Automatic Door Openers — Phase Il

Approval of final completion for the following District Wide Automatic Door Openers
Phase Il project will be requested at the June 25, 2019 Board Meeting:

Project Completion Date Received
Recommended
1. | District Wide Automatic Door Openers — Phase Il | Final Completion June 6, 2019
Recommended

Engineer: Ethos Engineering
Contractor: 5 Star GC Construction, LLC

Final Completion, including punch list items, was accomplished as required in the
Owner/Contractor agreement for this project. It is recommended that final completion and
release of final payment for this project with 5 Star GC Construction, LLC be approved.
The original cost approved for this project was in the amount of $65,000.

The following charts summarize the above information:

District Wide Automatic Door Openers — Phase Il

Construction Approved Net Total Final Project Previous Remaining
Proposal Change .
Budget Cost Amount Paid Balance
Amount Orders
$65,000 $128,000 $422.25 $127,577.75 | $121,600.00 | $5,977.75

Enclosed Documents
Enclosed is a copy of the letter of Final Completion for the Committee’s review and
information.

Recommended Action

It is recommended that the Facilities Committee recommend for Board approval at the
June 25, 2019 Board meeting, final completion for the District Wide Automatic Door
Openers — Phase Il project as presented.
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119 W. Van Buren Ave. Ste. 101
Harlingen, TX 78550

Off: (956) 230-3435

— engineering Fax: (956) 720-0830
www.ethoseng.net

June 6, 2019

South Texas College

Dr. Shirley A. Reed, President
3200 W. Pecan Blvd.
McAllen, TX 78501

Project: Automatic Door Openers

RE: Final Completion Letter Executed by Engineer

To the best of my knowledge, information and belief, the MEP Engineering scope of work on the
project referenced above is complete and was carried out in accordance to the Construction
Documents.

Please let us know should you have any questions.

Respectfully submitted,

Cesar Gonzalez, PE
Ethos Engineering
Principal

M: (956) 564-2827
cgonzalez@ethoseng.net
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Review and Recommend Action on Facility Lease Agreement with the City of
Edinburg

Approval of the facility lease agreement with the City of Edinburg for use of the Edinburg
Fire Department Training facility by South Texas College will be requested at the June
25, 2019 Board meeting.

Purpose
Authorization is being requested to approve a new facility lease agreement for use of the
City of Edinburg Fire Department Training facility by the College’s fire science program.

Justification
The approval of the lease agreement for use of this facility is needed to continue to
accommodate fire science programs being offered by South Texas College.

Background

At the November 24, 2015 Board meeting, the Board approved the initial facility lease
agreement with the City of Edinburg for the period of September 1, 2015 to May 31, 2016
with the option to renew for three successive terms. The Board approved the final renewal
at the June 20, 2018 Board meeting, which renewed the lease until May 31, 2019. Staff
from the fire science program has expressed interest in continuing to lease this space,
and a new lease agreement will be necessary. Staff recommends approval of the
proposed facility lease agreement for use starting September 1, 2019 to May 31, 2020.

Facility Initial Term Optional Lease Cost
Renewal Periods

City of Edinburg 9/1/20-5/31/21 | Up to $13,000 per
Fire Department | 9/1/19 — 5/31/20 9/1/21-5/31/22 | academic semester plus
Training Facility 9/1/22-5/31/23 | materials used

Funding Source
Funds for these expenditures are budgeted in the Facilities Leases budget for FY 2019-
2020.

Recommended Action

It is requested that the Facilities Committee recommend Board approval at the June 25,
2019 Board meeting, of the facility lease agreement with the City of Edinburg for use of
the Edinburg Fire Department Training facility by South Texas College for the period of
September 1, 2019 to May 31, 2020 as presented.
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Page 25, 6/7/2019 @ 1:23 PM

Review and Discussion of Methodology for Developing Projected
Budgets for Capital Improvement and Renewals & Replacements
Projects

The methodologies for establishing budgets for Capital Improvement and Renewals &
Replacements projects will be reviewed and discussed at the June 13, 2019 Facilities
Committee meeting.

Capital Improvement Projects

The College utilizes the Unexpended Plant Fund to budget and fund construction
projects. The College’s construction fund projects are identified on an annual basis
through the Capital Improvement Projects (CIP) process, which involves a broad based
coordination by the Facilities Planning & Construction (FPC) department with
Administration, President’s Administrative Staff, and the Coordinated Operations
Council to determine construction needs and priorities. The CIP projects that are
approved are then incorporated into the next fiscal year's CIP budget.

Project Budget Administrative » )
Development Development Review RN R EEE] RISk

Capital Improvement Project and Budget Development Process

FPC notifies Departments for proposals to be submitted by
end of February each year

FPC receives CIP requests from Departments

FPC reviews requests for feasibility and adherence to College
Master Plan

FPC reviews the scope and develops a preliminary budget for
each CIP project

Recommended CIP projects presented to Cabinet, the
President's Administrative Staff, Planning Development
Council, and the Coordinated Operations Council

CIP projects that are approved are incorporated into next
fiscal year's budget

Project Development
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Page 26, 6/7/2019 @ 1:23 PM

Construction:

= Cost per square foot based on historical data from
similar projects

= Costs vary for different types and sizes of construction
projects
¢ New Construction
¢ Renovation

= Costs will vary based on:
e Current market conditions
e Future inflation and escalation costs

= Unforeseen conditions may also have an effect on
estimated costs, including but not limited to:

Budget Development e Unknown existing facility structures and
infrastructure

e Weather

o Availability of construction materials and products

Design fees:
=  10% of estimated construction costs

Furniture, Fixtures & Equipment (FFE):
= 5 5% of estimated construction costs

Technology & Security:
=  8.5% of estimated construction costs

Miscellaneous costs:
=  2.5% of estimated construction costs

Project contingency:
= 10% of estimated construction costs

Renewals & Replacements Projects

The College utilizes the Renewals & Replacements (R&R) Plant Fund to budget and
fund deferred maintenance projects. The College’s R&R fund projects are identified and
updated on an annual basis through coordination between Facilities Planning &
Construction and Facilities Operations & Maintenance. These efforts center around a
five year deferred maintenance plan which includes capital renewal and replacement
construction projects needed at each campus. Using this five year deferred maintenance
plan, a Renewals & Replacements budget is prepared each year to address the deferred
maintenance planned needs for the following fiscal year. The R&R projects that are
approved are then incorporated into the next fiscal year's R&R budget.
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Page 27, 6/7/2019 @ 1:23 PM

Renewals & Replacements Project and Budget Development Process

FPC and FOM review the previous year’s updates to the five
year deferred maintenance plan

FPC and FOM identify current deferred maintenance needs
FPC and FOM develop and update a five year deferred
maintenance plan

FPC and FOM review the scope and develop budgets for each
R&R project

Recommended R&R projects presented to Cabinet, the
President's Administrative Staff, Planning Development
Council, and the Coordinated Operations Council

R&R projects that are approved are incorporated into next
fiscal year’s budget

Construction:

= Cost per square foot based on historical data from
similar projects
= Costs vary for different types and sizes of R&R projects
= Costs will vary based on:
e Current market conditions
e Future inflation and escalation costs
= Unforeseen conditions may also have an effect on

Project Development

Budget Development estimated costs, including but not limited to:
e Unknown existing facility structures and
infrastructure
e Weather
o Availability of construction materials and products
Design fees:

= 10% of estimated construction costs
Miscellaneous costs:
= 2.5% of estimated construction costs
Project contingency:
= 10% of estimated construction costs

Enclosed Documents
A copy of the architect/engineer fee schedule is enclosed for the Committee’s review and
information.

Presenters
Mary Elizondo, Vice President of the Finance & Administrative Services Division, and

Ricardo de la Garza, Director of Facilities Planning & Construction, will be present to address
guestions related to the methodologies for establishing the proposed projects and budgets.

No action is requested.
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Review and Discussion of Unexpended Plant Fund — Construction
Proposed Projects and Preliminary Budgets for Fiscal Year 2019 - 2020

Mary Elizondo and Ricardo De La Garza will review the proposed Unexpended Plant Fund
- Construction Projects budgeted for FY 2019 - 2020. The proposed projects listed are
managed by the College’s Facilities Planning & Construction Department staff.

The definitions below provide a brief description of the Construction Projects and funding
source:

Unexpended Plant Fund

The College utilizes the Unexpended Plant Fund to budget and fund new renovation and
construction projects turned Capital Improvements Projects (CIPS).

The College’s construction fund projects are identified on an annual basis through a
broad based involvement of Administration, President's Administrative Staff, and
Coordinated Operations Council to determine construction needs and priorities.

Capital Improvements Projects

The CIPs are projects requested and reviewed by College personnel for new renovation
and construction. In the CIP process, the College’s administrative staff, in conjunction
with their respective department/division staff, identify facility improvement needs and
justifications. The various needs are described on a CIP form which includes a project
description and evaluation criteria. The evaluation criteria requires the submitter to
provide written statements describing how the proposed improvement supports the
College’s Strategic Directions. This CIP process was developed in order to prioritize
improvements, provide an equitable opportunity, and provide an integrated planning
process supporting the College mission and related priorities.

A report summarizing the proposed preliminary Unexpended Plant Funds Construction
projects and budgets for Fiscal Year 2019 - 2020 is enclosed for the Committee’s review
and information. The proposed preliminary budget details Construction, Design, FFE
(Furniture, Fixtures, & Equipment), Miscellaneous Items, Technology Equipment, and
Security Equipment follows in the packet. The Miscellaneous items include materials
testing, surveys, cost of advertisement, cost of printing, and related fees required
by the governing authorities. The proposed projects will be included in the Unexpended
Plant Fund - Construction Fund budget. Mary Elizondo, Vice President of the Finance &
Administrative Services Division, and Ricardo de la Garza, Director of Facilities Planning
& Construction, will be present to address questions related to the proposed projects and
budget.

No action is requested.
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Page 30, 6/7/2019 @ 1:23 PM

Review and Discussion of Renewals & Replacements Plant Fund Proposed
Projects and Preliminary Budgets for Fiscal Year 2019 — 2020

Mary Elizondo and Rick De La Garza will review the proposed Renewals & Replacements
Projects budgeted for FY 2019 - 2020. The proposed projects listed are not related to the
Capital Improvement Projects and are managed by the College’s Facilities Planning &
Construction Department staff.

Renewals and Replacements Fund

Personnel from the College’s Facilities Operations and Maintenance Department and
the Facilities Planning & Construction Department work together to identify and
project facilities’ deferred maintenance projects. These efforts result in a five year plan
which is updated on an annual basis and includes capital renewal and replacement
construction projects needed at each campus. Using this five year deferred maintenance
plan, a Renewals and Replacements budget is prepared each year to address the
deferred maintenance planned needs for the following fiscal year.

A report summarizing the proposed Renewals and Replacements projects and budgets
proposed for Fiscal Year 2019 - 2020 is enclosed for the Committee’s review and
information. The proposed projects will be included in the Renewals and
Replacements Plant Fund budget. Mary Elizondo and Ricardo de la Garza will be present
to address questions related to the proposed projects and budget.

No action is requested.

58



COLLEGE

»
<
"
|5}
=
oot
B
2
o}

6T0C/L/9 * JO SV

cjoT

s109f01d siuswade|day pue lemauay

000°082

000'082

“v Buipjing 1se3 HN 10 1001 Bunsixa 1o uawae|day

1523 HWN JO 8pIs 1S8Mm U0 Smopulm 1oy Buijooadisyem Jadoid apinoid

MOPUIM 8PIS 1S9\ V7 Bulpjing 1se3 HYN
sndwed yiesH palj|y % BuisanN "D

- swade|day Buiyooy v Bulp|ing 1se3 HYN | 9T

000'6ST - 000'6GT "W Buipjing 1se3 HWN 8pIisul ged pue J01eAs|a Bunsixa Jo spesbidn juswiysiginjey o1
S101eA3|3 apISISAM V Bulpjing 1se3 HYN

000'59$ = 000'G9 “uole| Ul Jajem Juanaid o} 7 Buipjing buijooudiarem -

S39IAIBS JUSPNIS JO SIS YINOS UO Paledo] £# 107 Buiied Bunsixe adepinsay

sndwe) AsjeA pIN ‘g

00S‘8€9'T$ 00S‘€eeS 000'S0E'T$ [ex01gns sndured AsjjeA pIN
00s'‘see 005'cee - "110daJ abeurelp s,Burisaulbul zaled | aseud siuswanoldw) abeurelq| e1
Jad se waysAs Buidid Jarem wiols Bunsixa Jo apesbdn pue Juswadejdey
000°TS6 - 000°TS6
‘9 Buip|ing d1wapedy Yinos pue ‘4 Buipjing sad1AIaS Juspnis ¢ 3 awade|day Buiyooy |z
Buipjing Areaqi ‘@ Buipjing 821040\ J0J S}00. BunsIXa Jo Juswade|day
000'16T - 000'T6T (buisinN pue adus||8dx3 bulules Joy aAUIQ samuioN Buroepinsay | 1T
181UaD) g pue \ sbuipjing JO apIs 1Ses U0 Paledon| aAlIp Bunsixs adepnsay
000°90T - 000°90T
/#1071 Bupjied Buioepnsey | 0T
‘Buipjing Aseiqi Jo apis 1sea uo paredo| /#1077 Buyred Bunsixs adepnsey
000'LG - 000°25$ ‘burpiing £4107 Bupied Buisepnsay| 6

pasodoud |e101

000'88T'T$ 000'2L9$ 000'TTS$ [e303qns sndured uedsd
000°GeT 000'GeT - "buipiebal pue buipaasal
Buipnjour ‘piaiy anajye Hunsixa ayy uo senssi Aue Jiedal pue azenjeag SR ST (@ B0 U BUEEss)
000°08¢ 000°08¢ - 101eJ3UsH Mau & IIMm I ENEREREY
Buipjing ABojouyda ] uorewioju] Je Jojelaush Bunsixs ayy Jo Juswade|day lojesauas) |N Buipjing ABojouyda] uoiew.lou] L
000°¢ST 000'2ST ) "SpJepUE)S JUa1IND 183w 0} Buljges papesfidn mau Juswiade|day aimaniselu 9
UM H BUIp|INg J81usD) SaINARDY JUSpMIS 18 Buijqes erep Bunsixe aoejday|  BUNGED €l H Bulpjing Ja1usD SSIANOY JUspMS
000°0F 000°'0v - "SpJepue)s JuaJind 138 0] wawade|day :
Burjges papesfidn mau yum g buipjing 1y 1e Buijged eyep Bunsixa aoejday aimonuselyu| Buljged eleq g buipjing Uy
00008 000°08 - "SpJepUEIS JUaLINI 198w 0] Buljged papelbdn mau yim wswage|day ainonanselyu| buijged .
v Buip|ing uonensiuIwpY spJeydiy uuy Je Buljged exep Bunsixs aoejday ele@ v buipjing uonensiuiwpy spJeyary uuy
000'00Z - 000'002 "SpJepuels JuaJind 1daw 03 Buljqed papesbdn Wswade|day ainjonuiseyu|
MaU yum ¢ Buipjing d1wapeay yinos e Buljges eyep Bunsixs aoejday Buijged ereq  buipjing d1wapedy Yyinos €
00006 - 00006 ‘SpJepue)s Jualind 19aW 03 Buljaed papelbdn mau yim Wwawade|day ainjonnselyu| Buijged
X Bulpjing uonessiulwpYy SpJeydly uuy Je Buljged eyep Bunsixe adejdey Ble@ X Buipjing uoneasiuiwpy spJeyary uuy ¢
000'7T22$ - 000'T2Z$ 'sndwied sy} InoyBnoays siogue
Anua Joliaixa e pabewep usag aAey Jeyl SUWN|0D 331ig O Juswade|day Wawadelday 7 sifeday uwNjod Xoug 1004V | T
sndwe) uedad v
0CcAd
0CcAd 6TAd
abpn uondiiosaq 198lou awe 198lou
lsbpng MON 1an0k1aeD ndai d 1%slodd N 193104d #

196png pue s19aload pasodoad 0ZAd

510801 s1uawade|day pue sfemausy - pun4 lue|d pspusdxaun

ab9|]0D sexa ] yinos

59



SOUTH TEXAS
COLLEGE

A%

610¢/L/9 : JO SV

23jo¢

s109l01d siuswade|day pue [lemauay

00T‘98G'/2 $ |00G°L¥0'Y $ [009'8€S'E ¢ [2108load pasodoid 0zA4
002'€vS'cS 000°292°¢$ 002'9.2$ [e101qNS 8PIA 10111s1Id
000°0S 000°0S = apIM sndwea

SwooJ ]| ||e 10} Anua ssa)Aay 01 arempley Joop ssadde Bunsixa Jo apelbdn (swio0y 1) sapeibdn ssa00v Anu3 ssaifen| 8
000'6.2 000'6.2 - sasndwied e 10} sainix1y 1ybiy Jorisixa bunsixe Jo apesbdn apesbdn Bunybi soueix3| /g
000'ST 000'ST = sasndwied e 1o) suoness duind ayem Bunsixa apesbdn/ede|dey suonels dwnd Jslepn| 98
000099 000'099 - sasndwied e Joy Juswdinba DwAH Bunsixs jo speibdn/soe|day apesbdn pue Juawade|dey DVAH| s
000°0€ 000'0€ = sasndwied [|e 10} $]0J1U0J $S329e J0op Bunsixa Jo Juawade|dey Juswade|day Sj01ju0D SS82dYy Jood| 7€
000'02 00002 - sasndwied [Je Joy sialeay Jajem Bunsixe Jo apesbdn/eoedey apesbdn pue Juawade|day JBleaH J8leM| €
000'G2 000'G2 = sasndwied [|e 1oJ Sainx1y Wwoosal bunsixs Jo apeibdn/ededey apesbdn pue juawade|dey Sainixi4 wWoonsay| ze
000'70S 000'%70S - sasndwred [Je 1o} Buriooly Bunsixa Jo uswaoe|dey Juswiade|day buliool4| TE
00018 000'78 = sasndwred |e 10) sjonuod bunybiy Jousul Bunsixs Jo apeibdn apeibdn sjonuo)d bunybi sousiul| og
000'6¥% 000'6% - sasndwed |e 10y @371 03 sainix1y ybiy Jorisixa bunsixe Jo apeibdn apesbdn bunybi @37 Aemyjepn Jou8Ix3| 62
000002 000'002 = sasndwied ||e Joj a1 01 saumixiy 61| Jousjul Bunsixa Jo apesbdn apesbdn bunybry @37 Jous)| 8z
000702 000°102 - sasndwied [[e 10} spJeoq Jaxew Bunsixa aoejday Juswaoe|day spseog JaxieN| /2
000°0ST 000°0ST = sasndweod

1le J0J -018 ‘[euarew ‘quswdinba snoaue|adsiw Aue Mausy/aoe|day SRR 5 PRI 07

000002 - 000'002 sasndwied [[e 10} sjoued wueje aly Bunsixes speibdn/soedey apeibdnuswade|dey |sued wlely ali4| Gz
002'9.$ 0029, sasndwied |je 10y S|0u0d walsAs uonebiul bunsixa speibdn/aoe|dey apelbdn sjosu0) walsAs uonebiu|

00%7°290'T$

000°'02T$

00v7'26$

[e101gns sndwed Ajuno) Jueis

9PIM 1OLIISIT

3

pue q Buip|ing 30J04I0AA UO S|[eM 020N]S 1011a1xa Bunsixa Jo Bunureday

000°0Y 000°0¥ - ‘SpJepuels Jualind 19aw o3 Buijges papesbdn WisWade|day ainjoniiselsul ez
MaU yum 9 Buipjing d1wapeay YuoN e Buljged ejep Bunsixs adejdey Buriqed ereq O Bulp|ing d1wapedy YLON
000°0% 000°0% = "SpJepue)S JUa1INd 193 0) Buljges papesfidn mau yim Juswiaoe|day ainjonuiseyu] burjqed
g bBuipjing 8dus|99x3 BuluteaT Joj Jsua) 1e Buljgea erep Bunsixs aoe|day eleq g buipjing 8ous||a9x3 Bulusea oy Jsjua)d w
000°0Y 000°0¥ - ‘SpJepuels Jualind 19aw 031 Buljogeos papelbidn mau Juswisoe|day anjonanselu] 1z
YuM v Buipjing 8101s)00g/uonensIuIWpPY Je Buijaes ejep Bunsixe aoejdey| Bullged eleq v Bulpjing sioisyoog/uoneasIiuILPY
0002S8 - 000258 H Buip|ing sanIAROY 1UspNIS pue ‘9 Bulp|ing seoiAIes Juspms
‘4 Buipjing Jawa) suUy [eanynd ‘3 Buipjing d1wspedy yinos ‘a buipjing Juawesedey Butyooy| 0z
30J0pHIoAA ‘D Bulpjing o1wapedy YLoN ‘g Bulpjing aaus|jaox3 bululea
10} JR1U8) ‘v Bulpjing aAIRASIUILIPY 10} S$J00. BullSIX8 JO Juswade|day
00v'06$ - 00v'06$ ‘4 Buipjing Ja1uaD sy [eimn)d
sbuipjing 020ms ireday LeIS| 6T

sndwe) Auno) Jiels

pasodoud |e101

000'ST'T$ 000°059% 000'705$ [e3019ns sndwed HYN
000°0ST 000°0ST = "SpJepuels 1Ualind 193w 01 Buljges JuaWade|day
papesBdn mau yum 1se3 HYN V Buipjing Je Bujged ejep Bunsixs aoejday|  aimonnselyu] BuljgeD ereq v Buipjing 1se3 HYN s
000005 000°00S - "SpJepUe)S 1UBLIND 198W 0] Buljged papelfdn mau
yum v Buipjing 1se3 HyN e Buljged suonediunwwods|sl Bunsixa UaAu0) uoIsiaAueD [eubIq 03 Bofeuy v BUIpIIng 3583 HVN| LT
0CcAd
0CcAd 6TAd
abpn uondiiosaq 198lou awe 198lou
labpng MaN 1an0k1aeD nai d 1%slodd N 193104d #

196png pue s19aload pasodoad 0ZAd

510801 s1uawade|day pue sfemausy - pun4 lue|d pspusdxaun

ab9|]0D sexa ] yinos

60



¥, SOUTH TEXAS
¢y COLLEGE

Motions
June 13, 2019
Page 32, 6/7/2019 @ 1:23 PM

Update on Status of Non-Bond Construction Projects
The Facilities Planning and Construction staff prepared the attached design and
construction update. This update summarizes the status of each capital improvement

project currently in progress. Mary Elizondo and Rick de la Garza will be present to
respond to questions and address concerns of the committee.
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Status of Unexpended Plant Fund Construction Projects in Progress

June 2019
. Date to . Total Project . Total Project
Project % Complete Current Activity J Amount Paid J
Complete Budget Balance
Pecan Campus
Sand Volleyball 750 July 1. Construction Phase
Courts ? 2019 2. Construction in Progress $ 60,500.00[ $ 32,643.00 $ 27,857.00
1. Project Development
15% May 2019 |2. Solitication of Architect in
Library Progress $ 497,000.00] $ {1 $ 497,000.00
Building A November .
100% 1. Construction C let
Renovation ° 2018 ensiruction “omprete $ 15500000 $ 110,741.00( $  44,259.00
Building M Office and 1. Proiect Devel "
Renovation - oeslg g $  433,800.00| $ 1,510.30| $  432,289.70
Athletic Field Fence 1. Construction Phase
5% Al t 2019 L
Enclosure ’ Hgus 2. Construction in Progress $ 111,500.00 $ 3,129.06| $ 108,370.94
Renovations ' 9 $ 247,800.000 $ 118,123.39| $ 129,676.61
Building H 15% August 2019 |1 Design Phase
. 2. Design in Progress
Renovations $ 833,000.00| $ 19,588.28| $ 813,411.72
Demolition of Dr. 95% April 2019 |7 Eﬁﬂiﬁﬂﬁﬁgﬂ EthS:gress
Casso Property ' $ 74,000.00| $ 16,012.05| $ 57,987.95
Virtual Teaching .
Environment Training 95% June 2019 L Pro;gct pevelopment
2. Design in Progress
Room $ 130,000.00] $ -1$ 130,000.00
Park and Ride .
Portable Renovation 5% August 2019 L PrOJ_ECt pevelopment
and Fence Enclosure 2. Design in Progress
for College Vehicles $ 118,000.00| $ -|$ 118,000.00
Pecan Campus Total $ 2,660,600.00] $ 285,735.03| $ 2,052,864.97
Pecan Plaza
Pecan Plaza Police .
Department 100% January 2019|1. Construction Complete
Emergency Generator $ 230,043.00 $ 239,247.00| $ (9,204.00)
BUIldlng C 2601 Test November X
Site Renovation 100% 2018 |1 Construction Complete $ 156,650.00| $  58,078.40| $  98,571.60
Pecan Plaza Total $ 386,693.000 $ 297,325.40| $ 89,367.60
Mid Valley Campus
Covered Walkway for ) .
Bus Drop Off 100% March 2019 (1. Construction Complete $ 8890000 $  46,816.00| $  42,084.00
Thermal Plant 15% July 2019 ; ges?gn Phsse
Renovation - DesIgn in Frogress $ 9520000 $ 1,011.60 $  94,188.40
Student Services 15% June 2019 ; Bes?gn _Phsse
Renovation - Design In Frogress $  355,000.00[ $ 1,251.60] $  353,748.40
Mid Valley Campus Total $ 617,100.000 $ 122,951.20| $ 490,020.80
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Status of Unexpended Plant Fund Construction Projects in Progress

June 2019
. Date to . Total Project . Total Project
Project % Complete Current Activity J Amount Paid J
Complete Budget Balance
Technology Campus
Ford Lab Exhaust 5% August 2019 1. Project Development
System 2. Contract Negotiations $ 111,600.00] $ i TBD
Shipping and )
Receiving Building D 75% July 2019 ; gons:ruc?on Phsse
Office Renovation - Lonstruction in Frogress $ 8200000 $  20678.37|$  61,321.63
Technology Campus Total $ 228,600.00] $ 33,871.50( $ 61,321.63
Nursing and Allied Health Campus
Student Success 0% July 2019 |1 Construction Phase
Center Renovation 0 uly 2. Contract Negotiations $ 197,066.00] $ -1 $ 197,066.00
Student Services 1. Project Development
Renovation 5% July 2019 15 - ontract Negotiations $ 427,500.000 $  1,988.37| $ 42551163
West Entry Campus 1. Project Development
. 0,

Sign 5% July 2019 1, Programming in Progress $  26,000.00[ $ - 26,000.00
Nursing and Allied Health Campus Total $ 650,566.00] $ 1,988.37[ $ 648,577.63
Starr County Campus

Bldg E & J Crisis
Management Center 100% January 2019(1. Construction Complete
with Generator $ 331,477.00 $ 319,08245| $ 12,394.55
Student Services 1. Project Development
Renovation 5% July 2019 15 - ontract Negotiations $  225,000.00| $ 395.55| $  224,604.45
Starr County Campus Total $ 606,477.000 $ 342,278.00 $ 260,849.00
Regional Center for Public Safety Excellence
1. Project Development
0,
5% July 2019 2. Contract Negotiations
Target Range $ 349,625.00| $ 761.80| $ 348,863.20
September )
Signage 100% o018 |1 Construction Complete $  77,000.00| $  75260.00| $ 1,740.00
1. Project Development
Portables 75% June 2019 2. Programming in Progress $ 682,000.00[ $ -| $ 682,000.00
1. Construction Phase
Chiller Relocation 50% August 2018 |, o hsiriction in Progress $ 170,000.00| $ -|'$ 170,000.00
RCPSE Total $ 1,278,625.00f $ 76,021.80] $ 1,202,603.20
District Wide
Automatic Doors 95% May 2019 ; gons:ruc?on PhFa>se
Phase Il - Lonstruction in Frogress $  81,575.00 $  87,686.75| $ (6,111.75)
February [1. Construction Complete
Outdoor Furniture 100% 2019 $  25000.00 $ -|'$  25000.00
Directional Signage 0% August 2019 1. Construction Phase
Updates 2. Construction in Progress $ 50,000.00] $ - $ 50,000.00
1. Design Phase
Bus Drop Off Areas 50% July 2019 15 Design in Progress $ 3500000 $ -|'s 3500000
District Wide Total $ 19157500 $  87,686.75| $ 141,341.88
Unexpended Plant Fund Construction Project Total $ 6,620,236.00( $ 1,247,858.05| $ 4,946,946.71
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Status of Renewals & Replacements

Project

% Complete

Date to
Complete

May 2019

Current Activity

Projects in Progress

Total Project

Budget

Amount Paid

Yo SOUTH TEXAS
¢y COLLEGE

Total Project

Balance

Pecan Campus
Arbor Brick Columns ) |
Repair and 5% July 2019 ; Em’.e‘:t .DeF‘)’e opment
Replacement - Design in Frogress $  47,000.00 {'$  47,000.00
Building X Data 50 December |1. Design Phase
Cabling Infrastructure ° 2019 2. Design in Progress
Replacement $ 90,000.00| $ 11,966.73| $ 78,033.27
Building J Data )
Cabling Infrasture 5% August 2019 1. Construct!on Phase
Replacement 2. Construction in Progress $ 500,000.00| $ -|'$ 500,000.00
Pecan Campus Total $ 137,000.00 {19 47,000.00

Mid Valley Campus
Childcare Canopy )
Replacement (RR) 100% March 2019 1, " onstruction Complete $ 6600000 $  45973.77| $  20,026.23
Resurfacing Parking 95% June 2019 1. Project Developm_ent
Lot #3 (RR) 2. Contract Negotiations $  59,308.00 $ 307.65| $  59,000.35
Resurfacing 95% June 2019 |3 PrOIeC Bevelopment
Northwest Drive (RR) - Contract Negotiations $ 194,308.00 $ 1,128.05| $  193,179.95
Roofing Replacement 0% May 2019 1. Design Phase
(RR) 2. Design in Progress $ 860,000.00] $ 1$ 860,000.00
Mid Valley Campus Total $ 1,192,616.00f $ 47,409.47( $ 1,132,206.53
Technology Campus
Repair Concrete )
Floor Mechanical 100% December |1. Construction Complete
Room (RR) 2018 $ 3430000 $  11,208.78| $  23,001.22
Building B Concrete 500 July 2019 |1 Construction Phase
Floor Repairs (RR) ° uly 2 Construction in Progress $ 422,750.00| $ 7,320.23| $  415,429.77
Building B )
Domestic/Fire 100% February |1. Construction Complete
Sprinkler Lines (RR) 2019 $ 874,275.00| $ 707,915.34| $  166,359.66
Technology Campus Total $ 1,376,325.00f $ 739,637.48| $ 604,880.65
Nursing and Allied Health Campus

West Side Window 1. Design Phase
Waterproofing 5% July 2019 15 hesign in Progress $ 500000 $ -|'$ 500000
West Side Elevators 50/ July 2020 |1 Construction Phase
Refurbishment 0 uy 2. Bidding in Progress $  159,000.00| $ -| $ 159,000.00
Resurface Parking 1. Construction Phase
Lot #1 (RR) 95% August 2019 1, "~ struction in Progress $ 282,000.00| $ 2462898 $ 257,371.02
Roofing Replacement 1. Design Phase
(RR) 0% May 2019 |5 Design in Progress 250,000.00| $ - 250,000.00
Nursing and Allied Health Campus Total 696,000.00| $ 24,628.98 671,371.02
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May 2019
. Date to . Total Project . Total Project
Project % Complete Current Activity J Amount Paid J
Complete Budget Balance
Starr County Campus
Roofing Replacement 1. Design Phase
0,

(RR) 0% May 2019 1, Design in Progress $ 770,000.00 $ -| s 770,000.00
Starr County Campus Total $ 770,000.00] $ {4 $ 770,000.00
District Wide

Marker Boards 30% August 2019 1. Constructpn l?hase
Replacement (RR) 2. Contstruction in Progress $ 211,841.00| $ 761.80| $ 211,079.20
Fire Alarm Panel 1c ion Ph
Replacement / 30% August 2019 [ B%Z?”“?t'%” ase
Upgrades (RR) - blading In Frogress $ 200,000.00 $ -|'$  200,000.00
1. Construction Phase
30% August 2020 |2. Bidding and Contstruction in
Interior LED Lighting Progress $ 187,750.00[ $ -|$ 187,750.00
1. Construction Phase
Ext Walkway LED 30% August 2019 (2. Bidding and Contstruction in
Lighting Upgrade Progress $ 45,687.00 $ 12,488.84| $ 33,198.16
FOCUS on Active 30% August 2019 ; gonfttmmi?’” F.’h";se
Learning (RR) - Lontstruction in Frogress $  30977.00| $ -|'$  30977.00
) 1. Construction Phase
Interior Controls 30% August 2019 |2. Bidding and Construction in
Upgrade (RR) Progress $ 106,907.00| $  31,669.15| $  75,237.85
Flooring 1. Construction Phase
Replacement Phase | 25% August 2019 (2. Bidding and Contstruction in
(RR) Progress $ 612,983.00 $  25691.03| $ 587,291.97
Restroom Fixtures 1. Construction Phase
Replacement & 5% August 2019 |2. Bidding and Contstruction in
Upgrade Progress $ 29,048.00| $ 13,143.00| $ 15,905.00
Water Heater 1. Construction Phase
Replacement & 5% August 2019 |2. Bidding and Contstruction in
Upgrade Progress $ 23,533.00| $ 10,386.51| $ 13,146.49
1. Construction Phase
Door Access Controls 5% August 2019 (2. Bidding and Contstruction in
Replacement (RR) Progress $ 38,308.00( $ 18,169.76 | $ 20,138.24
1. Construction Phase
5% August 2019 (2. Bidding and Contstruction in
HVAC Upgrades (RR) Progress $ 654,139.00| $ 12,481.68| $ 641,657.32
Water Pump Stations 0 1. Construction Phase
(RR) 5% August 2019 |, gidding in Progress $ 1500000 $ -|s 1500000
Exterior Lighting 50 August 2019 1. Construction Phase
Upgrade (RR) 2. Bidding in Progress $ 279,000.00| $  45912.00 $ 233,088.00
Keyless Entry Access| 300 | August 2020 | 1+ Construction Phase
Upgrades 2. Bidding in Progress $ 5000000 $  19,314.79| $  30,685.21
1. Construction Complete
Camera Replacement 100% June 2019 P $  98,000.00 $  92,020.00| $ 5,980.00
Basketball Court 1. Construction Phase
0,
Repairing (RR) 50% May 2019 2. Construction in Progress $ 55,000.00| $ 48,515.70| $ 6,484.30
District Wide Total $ 2,714,373.00| $ 330,554.26| $ 2,415,160.62
Renewal and Replacement Project Total $ 6,886,314.00( $ 1,142,230.19| $ 5,640,618.82
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Motions
June 13, 2019
Page 36, 6/7/2019 @ 1:23 PM

Review and Recommend Action as Necessary on Cause No. CL-18-3669-A; South
Texas College v. D. Wilson Construction Company, D & F Industries, Inc. and JF
Trenching & Paving Construction, LLC

The Facilities Committee will enter an Executive Session to discuss Cause No. CL-18-
3669-A; South Texas College v. D. Wilson Construction Company, D & F Industries, Inc.
and JF Trenching & Paving Construction, LLC.

Recommended Action

It is requested that the Facilities Committee recommend action as necessary on matters
regarding Cause No. CL-18-3669-A; South Texas College v. D. Wilson Construction
Company, D & F Industries, Inc. and JF Trenching & Paving Construction, LLC for the
2013 Bond Construction Program Starr County Campus Thermal Plant Chiller System
Incidents at the June 25, 2019 Board meeting.
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	Review and Recommend Action as Necessary on 2013 Bond Construction Warranty Items Action Plan
	Review and Recommend Action on Schematic Design of the Pecan Campus Student Activities Building H Renovation for Culinary Arts
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	Review and Recommend Action on Schematic Design of the Pecan Campus Information Technology Building M Office and Work Space Renovation
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	Review and Recommend Action on Substantial Completion for the District Wide Basketball Court Repainting
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