
  
South Texas College 

Board of Trustees 
Education and Workforce Development Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, March 5, 2019 @ 4:00 p.m. 

 
AGENDA 

 
“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas 
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of 
the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with Chapter 551 of the Texas Government Code.  Further, at anytime during the course of this 
meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject slated for discussion at this 
meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle 
A, Chapter 551, Subchapter D of the Texas Government Code.” 

 

I. Approval of Minutes for Tuesday, February 19, 2019 Committee Meeting .......... 3 – 9 

II. Review and Recommend Action on Requests for Sabbatical Leave ............... 10 – 38 

III. Review and Recommend Action to Approve Proposed Revisions to the 2019 - 2020 
Academic Calendar and the 2018 - 2019 Board Meeting and Committee Meeting 
Calendar ........................................................................................................... 39 - 42 

IV. Review and Update on the Southern Association of College and Schools Commission 
on Colleges (SACSCOC) Reaffirmation Visit .................................................... 43 - 50 

V. Review and Recommend Action on Proposed Revisions to Policy 3347: Substantive 
Change Reporting ............................................................................................. 51 - 52 



Education and Workforce Development Motions 
March 5, 2019 @ 4:00 p.m. 
Page 1, Revised 03/01/2019 @ 10:46 AM 

Approval of Minutes for Tuesday, February 19, 2019 Committee 
Meeting 

 
The Minutes for the Education and Workforce Development Committee meeting of 
Tuesday, February 19, 2019 are presented for Committee approval. 
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South Texas College 
Board of Trustees 

Education and Workforce Development Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, February 19, 2019 @ 4:00 p.m. 

MINUTES 
 

The Education and Workforce Development Committee Meeting was held on Tuesday, 
February 19, 2019 in the Ann Richards Administration Building Board Room at the Pecan 
Campus in McAllen, Texas.  The meeting commenced at 4:05 p.m. with Dr. Alejo Salinas, 
Jr. presiding. 
 
Members present: Dr. Alejo Salinas, Jr., Mrs. Victoria Cantú, and Mr. Gary Gurwitz 
 
Other Trustees present: Mr. Paul R. Rodriguez 
 
Members absent: None 
 
Also present: Dr. Shirley A. Reed, Dr. Anahid Petrosian, Dr. David Plummer, Mr. Matthew 
Hebbard, Mr. George McCaleb, Dr. Ali Esmaeili, Dr. Ety Bischoff, Dr. Christopher Nelson, 
Dr. Rebecca De Leon, Dr. Fernando Chapa, Mr. Eli Nguma, Ms. Yvette Gonzalez, and 
Mr. Andrew Fish. 
 

Approval of Minutes for Tuesday, January 15, 2019 Committee 
Meeting 

 
Upon a motion by Mrs. Victoria Cantú and a second by Mr. Gary Gurwitz, the Minutes for 
the Education and Workforce Development Committee meeting of Tuesday, January 15, 
2019 were approved as written.  The motion carried. 
 

Review and Discussion of Academic and Workforce Instructional 
Program Review Process  

The Education and Workforce Development Committee reviewed the Academic and 
Workforce Instruction Program Review Process. 
 
Dr. Anahid Petrosian, Interim Vice President for Academic Affairs, provided an overview 
of the Instruction Program Review Process. 
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An Academic or Technical program may include a single credential, or might include a 
number of related or even stackable awards, such as certificates leading to associate 
degrees.   

• Academic programs are developed for transfer to other institutions of higher 
education. 

• Technical programs are developed to meet local business and industry workforce 
needs. 

 
New Program Development 
Programs at South Texas College are developed in close alignment to the College’s 
mission and strategic direction and in response to the needs of the communities served.  
The College also complies with relevant rules and regulations from: 

• Texas Higher Education Coordinating Board (THECB),  
• Southern Association of Colleges and Schools – Commission on Colleges 

(SACSCOC), 
• Professional accreditation agencies; and 
• Federal regulations 

 
Program Review Process 
Once programs are implemented, they are reviewed annually on the following standards: 

• Graduation Numbers 
o 25 Graduates from the program within the past 5 years 

• Placement Rates (Workforce Programs only) 
o 80% of graduates enrolled in higher education or working with one year of 

graduation 
• Licensure / Credential Exam Pass Rates  

o Pass rate is no more than 5% below the state average for the past 3 years 
or meets the pass rate set by program accreditation agency 

• Transfer Rates 
o Program graduates’ transfer rates will exceed the STC average rate for the 

past 3 years 
 
Ongoing Program Support 
Each workforce education department has standing committees including broad-based 
community participation in related fields.  These committees focus on program quality 
measures to ensure programs remain relevant to the fields they represent. 
 
The College’s Research and Analytical Services Department compiles data for each 
standard, and develops an annual Program Review Report, a copy of which follows the 
presentation in this packet.  This provides an accurate lens of the program, and gives 
faculty and administration the ability to assess each program on the identified standards. 
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Program Monitoring Status 
Programs that fail to meet the established standards are placed on monitoring status and 
action plans are developed to improve their performance. 
 
It is worth noting that new programs are provided five academic years, during which they 
are encouraged to utilize marketing and outreach resources to attract students to 
participate in the new programs. 
 
Further, some programs may have low enrollment statistics due to a low headcount of 
students actively pursuing a credential in that program, even if there are a large number 
of students taking courses within the field of study as either core curriculum or elective 
courses. 
 
The aforementioned Program Review Report identifies nine programs currently under 
monitoring status, and administration will respond to the issues with each. 
 
Administration also discussed the strategies for program improvement that can be 
included within the action plans, including marketing, enhanced advising, curriculum 
review, and other measures that help keep the programs aligned toward serving student 
success. 
 
Program Deactivation & Closing 
In the event that a program is no longer viable, administration follows a deactivation 
process, including notification to the Texas Higher Education Coordinating Board and the 
accrediting body, SACSCOC. 
 
Programs are given three academic years to deactivate, during which time no new 
students are admitted into the program, and current students are provided the opportunity 
to complete their credential. 
 
During the 2014 – 2018 review cycle, only the Plumber Assistant program was closed, 
and this was due to low enrollment. 
 
This item was for the Committee’s information and review, and no action was requested. 
 

Review and Discussion of South Texas College Summer Camps for 
Elementary, Middle, and High School Students for Summer 2019  

 
Dr. Rebecca De Leon, Dean for Dual Credit Programs and School District Partnerships, 
presented on the South Texas College Summer Camps scheduled for summer 2019. 
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Summer camps have proven to be an excellent outreach to students of all ages at the 
College’s partnering school districts, and are an outstanding way to cultivate a college-
going culture and an excitement for learning among participating students. 
 
The Summer Camps scheduled for Summer 2019 were provided by various teams at 
South Texas College: 

• Academic Departments 
• Workforce Departments 
• Continuing Professional Workforce and Education Departments 
• Institute for Advanced Manufacturing 

 
These camps were designed for elementary-, middle-, and high-school aged students, 
with some camps open to all students, and others designed in partnership with specific 
school districts. 
 
A Summer Campus booklet provided under separate cover was shared with partnering 
districts and throughout the College’s communities.  Dr. De Leon reviewed the booklet 
and the programs, and responded to questions from the Committee. 
 
This item was for the Committee’s information and review, and no action was requested. 
 

Presentation on South Texas College Food Pantries and Partnerships  
Mr. Elibariki Nguma, Director of Student Activities and Wellness, reviewed the South 
Texas College Food Pantries and Partnerships. 
 
South Texas College partnered with the Food Bank of the Rio Grande Valley, Inc. and 
the South Texas Food Bank to address food insecurity faced by some of the College’s 
students. 
 
Food insecurity is defined as a “lack of access, at times, to enough food for an active, 
healthy life for all household members and a limited or uncertain availability of nutritionally 
adequate foods.” 
 
Students and households facing food insecurity are forced to make trade-offs between 
important basic needs, such as housing or medical bills, and purchasing nutritionally 
adequate foods.”  Higher education and workforce training often suffer in homes facing 
food insecurity. 
 
In 2016, Feeding America projected that 13.9% of the population of Hidalgo County and 
15.1% of the population of Starr County faced food insecurity.  To provide much needed 
assistance to students affected by this serious issue, South Texas College partnered with 
the Food Bank of the Rio Grande Valley in Fall 2017 to open a food pantry at Pecan 
Campus. 
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While this first food pantry was available to all students from each campus, it was simply 
a starting point.  Administration is proud that with recent support and approval from the 
Board of Trustees, two additional food pantries are being established at South Texas 
College campuses, with plans to open in Spring 2019: 

• Mid Valley Campus, through Food Bank of the Rio Grande Valley, Inc. 
• Starr County Campus, through South Texas College Food Bank 

 
Mr. Nguma reported on use of the South Texas College Food Pantry to date, as well as 
efforts to sustain these operations, and expand them to serve all students in need. 
 
Mr. Nguma also discussed other assistance and support programs that are available to 
students in need.  South Texas College counselors and support staff provide education 
to students about resources available to them at the College and through other providers. 
 
This item was for the Committee’s information and review, and no action was requested. 
 

Update on Instructional Activities at Regional Center for Public Safety 
Excellence  

Mr. Paul Varville, Chief Administrator for the Department of Public Safety and Regional 
Center for Public Safety Excellence, provided an update on the instructional activities at 
the Regional Center for Public Safety Excellence. 
 
Through ongoing collaboration with federal, state, county, and local agencies participating 
on an advisory board, a number of instructional programs were identified as a top priority 
for the regional center. 
 
Continuing Education for Law Enforcement Professionals 
For January 2019, 260 law enforcement officers participate in training programs, and two 
of the listed courses were closed when the maximum class enrollments were reached.  
Mr. Varville reviewed the past and upcoming training programs with the Committee, as 
outlined in flyers provided in the following pages. 
 
Police Academy Cadet Programs 
The first police academy cohort at the Regional Center for Public Safety Excellence 
included 28 cadets, and future projections call for the operation of two concurrent cohorts 
to accommodate the demand for this program. 
 
Facilities Usage 
The Regional Center for Public Safety Excellence was constructed with the following 
classroom spaces: 

• Five standard classrooms; 
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• One large training/conference room that can be subdivided into three temporary 
classrooms; and, 

• One computer lab. 
 
Through a leasing agreement with PSJA ISD and in recognition of their significant support 
for the construction of the Regional Center for Public Safety Excellence, which included 
10 acres of property and $1M in direct funding, four of the standard classrooms are made 
available to PSJA ISD programs when needed.  While the College has access to these 
classrooms when they are vacant, priority scheduling is given to the school district. 
 
Of the remaining classroom facilities, one standard classroom was used by the police 
academy, one subdivided classroom was provided for use by the fire science academy, 
and the remaining two subdivided classrooms were used by the law enforcement 
continuing education programs. 
 
Forecast of Facilities Needs 
Administration anticipated the need for an additional 3 portable buildings to provide 
necessary facilities for: 

• the second concurrent policy academy cohort;  
• a virtual target room (utilizing laser practice equipment);  
• the development of a cyber security lab; 
• student services spaces, including tutoring, library assistance, and an open lab; 

and 
• additional office spaces for technicians, staff, and instructors. 

 
This item was for the Committee’s information and review, and no action was requested. 
 

  Adjournment 
There being no further business to discuss, the Education Workforce Development 
Committee Meeting of the South Texas College Board of Trustees adjourned at 5:27 p.m. 
  
I certify that the foregoing are the true and correct Minutes of the February 19, 2019 
Education and Workforce Development Committee of the South Texas College Board of 
Trustees. 
 
 
__________________  
Dr. Alejo Salinas, Jr. 
Presiding 
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Review and Recommend Action on Requests for Sabbatical Leave 
The Committee is asked to recommend Board approval and authorization for the requests for 
sabbatical leave submitted by Dr. Benjamin Mark Allen, Associate Professor of History, for Fall 
2019 semester and submitted by Dr. Aaron Wilson, Associate Professor of Philosophy for Spring 
2020 Semester. 
 
As per the Professional Development Plan, sabbatical leave may be granted to administrators, 
full-time faculty members, and professional-technical staff by the South Texas College Board of 
Trustees upon the recommendation of the President.  Sabbatical leave may be granted for the 
purpose of self-improvement through study, through acquisition of new skills to stay abreast with 
new technologies and through research or community service. 
 
Eligibility is based on service to the institution for six consecutive full-time years and an 
agreement in writing to serve South Texas College for a period of two times the length of the 
leave following the completion of the sabbatical. 
 
The number of sabbatical leaves granted to full-time faculty is restricted to no more than two full-
time faculty members for each year. 
 
The Sabbatical Leave Approval Process includes several levels of comprehensive review: 

1. Academic Classification Committee 
2. Vice President for Academic Affairs 
3. College President 
4. Education and Workforce Development Committee 
5. Board of Trustees 

 
Dr. Anahid Petrosian, Interim Vice President for Academic Affairs, has recommended that 
requests for sabbatical leave submitted by Dr. Benjamin Mark Allen and Dr. Aaron Wilson be 
approved as presented.  Dr. Reed has reviewed the sabbatical leave requests and recommends 
Board approval as follows: 
 
Dr. Benjamin Mark Allen’s Sabbatical Request for the Fall 2019 Semester:  

• Dr. Allen is an Associate Professor of History at South Texas College, with 15 years of 
service, and is eligible for sabbatical leave under the Professional Development Plan 
guidelines. 

• Dr. Allen anticipates a Mellon/ACLS Community College Faculty Fellowship, which would 
allow substantial travel and research into the history of the Talon family around Matagorda 
Bay, Texas in the 17th century.  

• Dr. Allen intends to publish the results of his research in a book-length manuscript and to 
incorporate elements in his History courses and professional development offerings to 
South Texas College faculty. 

• The proposed sabbatical leave would be contingent upon the award of the faculty 
fellowship as described. 
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Dr. Aaron Wilson’s Sabbatical Request for the Spring 2020 Semester.   
• Dr. Wilson is an Associate Professor of Philosophy at South Texas College, with 6 years 

of service, and is eligible for sabbatical leave under the Professional Development Plan 
guidelines. 

• Dr. Wilson will conduct research on American philosophy C. S. Pierce, focused on his 
work related to the problem of consciousness. 

• Pierce’s work touches on areas of mathematics and science, and Dr. Wilson hopes to 
help students better bridge their studies of arts and humanities with STEM subject areas. 

• Dr. Wilson intends to publish the results of his research in a book-length manuscript and 
to incorporate elements in his Philosophy courses and professional development 
offerings to South Texas College faculty. 

 
The Education and Workforce Development Committee is asked to recommend Board approval 
of the sabbatical leave requests for Dr. Benjamin Mark Allen for the Fall 2019 Semester and Dr. 
Aaron Wilson for the Spring 2020 Semester as presented. 
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Review and Recommend Action to Approve Proposed Revisions to 
the 2019 - 2020 Academic Calendar and the 2018 - 2019 Board Meeting 

and Committee Meeting Calendar 

Approval of the proposed revisions to 2019 - 2020 Academic Calendar and the  Board 
Meeting and Committee Meeting Calendar for 2018 – 2019 will be requested at the March 
26, 2019 Board meeting. 

• The 2019 – 2020 Academic Calendar was approved by the Board on July 24, 2018.
• The Board Meeting and Committee Meeting Calendar for 2018 – 2019 was

approved by the Board on August 28, 2018.

Since that time, staff has identified a scheduling conflict with the McAllen Convention 
Center, which serves as the venue for the College-Wide Organizational Development 
Day. 

College-Wide Organizational Development Day was originally scheduled for Friday, 
September 20, 2019, and was included on both calendars showing that date. 

Due to the scheduling conflict at the McAllen Convention Center, it is necessary to update 
both calendars to reflect the new date of Friday, September 27, 2019 for College-Wide 
Organizational Development Day 

• The revised 2019 - 2020 Academic Calendar is provided in the packet, with the
proposed changes shown in yellow highlighting.

• The Board Meeting and Committee Meeting Calendar for FY 2018 – 2019 is
provided in the packet, with the changes circled in red.

The Committee is asked to recommend approval of the proposed revisions to the 2019 - 
2020 Academic Calendar and to the Board Meeting and Committee Meeting Calendar for 
FY 2018 – 2019 at the March 26, 2019 Board meeting as presented. 
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2019-2020 Calendar 
Revised: 02/13/2019 
Fall Semester 2019 (August 26 - December 15)  
 

August 14 (Wednesday) ....................................... New Faculty Start Date – New Faculty Benefits & Orientation (Human 
Resources) 

August 15 (Thursday) .......................................... New Faculty Orientation  
August 16 (Friday) ............................................... New Faculty Service Area Tour  
August 19 (Monday) ............................................ Faculty Return – Academic Affairs Convocation / Division Meetings 
August 20 (Tuesday) ............................................ Faculty Preparation Day / Departmental Meetings 
August 21 (Wednesday) ....................................... Faculty Preparation Day / Departmental Meetings 
August 22 (Thursday) .......................................... Faculty Preparation Day / Distance Learning Symposium / Full-Time 

Faculty Teaching Dual Credit Courses PD Day / Departmental Meetings 
August 23 (Friday) ............................................... Faculty Preparation Day / Departmental Meetings 
August 24 (Saturday) ........................................... Adjunct & Dual Credit Faculty Development Day 
August 26 (Monday) .......................................... Classes Begin 
September 2 (Monday)......................................... College Closed – Labor Day 
September 11 (Wednesday) ................................. Census Day - Twelfth Class Day 
September 20 (Friday) ......................................... College Closed – College-Wide Organizational Development Day 
September 27 (Friday) ......................................... College Closed – College-Wide Organizational Development Day 
November 15 (Friday) .......................................... Last Day to Withdraw 
November 28 – Dec. 1 (Thursday – Sunday) ....... College Closed - Thanksgiving Holiday 
December 9 – 15 (Monday – Sunday) ................. Finals 
December 14 (Saturday) ...................................... Certificate and Degree Award Date 
December 14 (Saturday) ...................................... Commencement Ceremonies* 
December 15 (Sunday)......................................... End of Term 
December 16 (Monday) ....................................... Grades Due Date 
December 16 – January 1 (Mon. – Wed.) ............ Winter Break (College Closed) 
* May vary depending on facility availability. 
 

Spring Semester 2020 (January 21 – May 14) 
 

January 2 (Thursday) ........................................... College Opens – Staff return 
January 13 (Monday) ........................................... Faculty Return – Division / Department Meetings 
January 14 (Tuesday) ........................................... Faculty Preparation Day / New Faculty Start Date - New Faculty 

Benefits & Orientation – (Human Resources) 
January 15-17 (Wednesday-Friday) ..................... Faculty Preparation Day / Departmental Meetings 
January 18 (Saturday) .......................................... Adjunct / Dual Credit Faculty Professional Development Day 
January 20 (Monday) ........................................... Martin Luther King, Jr. Day – College Closed 
January 21 (Tuesday) ........................................ Classes Begin 
February 5 (Wednesday) ...................................... Census Day - Twelfth Class Day 
February 14 (Friday) ............................................ College Closed - College-Wide Organizational Development Day 
March 16 – 22 (Monday - Sunday) ...................... College Closed - Spring Break  
April 9 – 12 (Thursday – Sunday) ....................... College Closed - Semester Break 
April 20 (Monday) ............................................... Last Day to Withdraw  
May 8 – 14 (Friday – Thursday) .......................... Finals 
May 14 (Thursday) .............................................. End of Term 
May 15 – 16 (Friday - Saturday) .......................... Commencement Ceremonies*  
May 15 – 16 (Friday - Saturday) .......................... Certificate and Degree Award Date 
May 18 (Monday) ................................................ Grades Due Date 
*May vary depending on facility availability.  
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Summer Session 2020 (June 1 – August 7) 
 
June 1 (Monday) ................................................ Classes Begin  
June 9 (Tuesday) .................................................. Census Day - Seventh Class Day  
July 3 (Friday) ...................................................... College Closed-Independence Day  
July 6 – 7 (Monday & Tuesday) .......................... No classes  
July 22 (Wednesday) ............................................ Last Day to Withdraw  
August 6 (Thursday) ............................................ Last day of Term/Finals (Classes Meeting M-R) 
August 7 (Friday) ................................................. Last day of Term /Finals (Classes Meeting M-F) 
August 10 (Monday) ............................................ Grades Due Date 
 

SI – Minimester (June 1 – July 1) 
June 1 (Monday) ................................................ Classes Begin  
June 4 (Thursday) ................................................ Census Day - Fourth Class Day  
June 24 (Wednesday) ........................................... Last Day to Withdraw  
June 30 (Tuesday) ................................................ End of Classes  
July 1 (Wednesday) .............................................. Finals / End of Term 
July 3 (Friday) ...................................................... College Closed-Independence Day  
July 6 (Monday) ................................................... Grades Due Date  
 

SII – Minimester (July 8 – August 7) 
July 8 (Wednesday) ............................................ Classes Begin  
July 13 (Monday) ................................................. Census Day - Fourth Class Day  
July 30 (Thursday) ............................................... Last Day to Withdraw  
August 6 (Thursday) ............................................ Last day of Term/Finals (Classes Meeting M-R) 
August 7 (Friday) ................................................. Last day of Term /Finals (Classes Meeting M-F) 
August 10 (Monday) ............................................ Grades Due Date  
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Review and Update on the Southern Association of College and 
Schools Commission on Colleges (SACSCOC) Reaffirmation Visit 

Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) is 
the regional body for the accreditation of degree-granting higher education institutions in 
the Southern states. To gain or maintain accreditation with the Commission on Colleges, 
an institution must comply with the standards contained in the Principles of Accreditation: 
Foundations for Quality Enhancement and with the policies and procedures of the 
Commission on Colleges.  

Dr. David Plummer, Vice President for Information Services, Planning, Performance, & 
Strategic Initiatives, will discuss the upcoming SACSCOC reaffirmation visit. 

SACSCOC 2021 Reaffirmation Activities and Timeline 
South Texas College is beginning to prepare for upcoming reaffirmation. South Texas 
College is regionally accredited by the (SACSCOC). To maintain accreditation, South 
Texas College must be reaffirmed every ten years and submit an interim report at the fifth 
year between reaffirmation years. South Texas College is up for reaffirmation in 2021.  

South Texas College has begun preparing for the reaffirmation process. The general 
reaffirmation timeline is provided:  

• March 1st 2020 – Compliance Certification Due
• August 3rd 2020 – Focused Report and Quality Enhancement Plan Due
• September 14th – September 17th 2020 – SACSCOC On-Site Visit
• June 1st 2021 – Final Review and Decision by SACSCOC Board

Compliance Certification 
The first phase of Reaffirmation process is to submit Compliance Certification. 
Compliance Certification is a document that is submitted to SACSCOC evaluators in 
which institutions are tasked to demonstrate compliance with all SACSCOC standards. 
Findings of compliance or non-compliance are given for each standard. SACSCOC 
Standards are grouped into 14 topic areas:  

1. The Principle of Integrity
2. Mission
3. Basic Eligibility Standard
4. Governing Board
5. Administration and Organization
6. Faculty
7. Institutional Planning and Effectiveness
8. Student Achievement
9. Educational Program Structure and Content
10. Educational Policies, Procedures, and Practices
11. Library and Learning/Information Resources
12. Academic and Student Support Services
13. Financial and Physical Resources
14. Transparency and Institutional Representation
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In December 2017, SACSCOC adopted the new Principles of Accreditation: 
Foundations for Quality Enhancement and with it, two new standards were introduced:  

• Standard 4.2 (Board Self-Evaluation): The governing board defines and regularly 
evaluates its responsibilities and expectations  

• Standard 12.6 (Student Debt): The institution provides information and guidance 
to help student borrowers understand how to manage their debt and repay their 
loans.  

On-Site Visit 
As part of reaffirmation, STC will also receive a site visit. The site visit will be conducted 
from September 14th through September 17th 2020. During the site visit, a group of 
SACSCOC peer reviewers will visit the college to interview various college constituents, 
visit and observe facilities, follow up on selected standards, and review the Quality 
Enhancement Plan. In June 2021 the SACSCOC Board will deliver its final decision on 
our continued reaffirmation.  
 
Quality Enhancement Plan 
Standard 7.2 requires that STC “has a Quality Enhancement Plan (QEP) that: 

(a) has a topic identified through its ongoing, comprehensive planning and evaluation 
processes;  

(b) has broad-based support of institutional constituencies;  
(c) focuses on improving specific students learning outcomes and/or student success;  
(d) commits resources to initiate, implement, and complete the QEP; and  
(e) includes a plan to assess achievement.  

 
A QEP is required by the SACSCOC Principles of Accreditation.  A QEP is a five-year 
focused commitment to enhance overall institutional quality and effectiveness by focusing 
on an in issue of great importance to the service to student learning outcomes and student 
success. 
 
The College recently completed its past QEP “Math Today – the World Tomorrow” which 
led to dramatic improvements to the delivery of developmental education in mathematics, 
and the successful transition of developmental math students to college level math 
coursework. 
 
STC is currently in the process of selecting a QEP topic area. The chosen topic will be 
targeted on improving a specific student learning or student success metric through 
specific improvement strategies. The QEP document will detail the proposed strategies, 
desired outcomes, budget and resource allocation to sustain the strategies, and an 
evaluation plan. The QEP document is due on August 3rd to SACSCOC and will be 
reviewed by the on-site evaluators.  
 
This presentation is provided for the Committee’s review and feedback to administration, 
and no action is requested.  
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SACSCOC Reaffirmation
Presented by: 
Dr. David Plummer
VP for Information Services, Planning, Performance & Strategic Initiatives

What is SACSCOC?

The Southern Association of Colleges 
and Schools Commission on Colleges is 
the regional body for the accreditation 
of degree-granting higher education 
institutions in the Southern states.

2
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Accreditation

3

To gain or maintain accreditation with the 
Commission on Colleges, an institution must 
comply with the standards contained in the 
Principles of Accreditation: Foundations for 
Quality Enhancement and with the policies 
and procedures of the Commission on 
Colleges.

On-Site Visit
Sept 14–17, 

2020
(QEP and Focused 
Report Reviewed)

Reaffirmation 
Timeline

Compliance 
Certificaiton

March 1, 2020

SACSCOC 
Board Review 
and Approval
June 1, 2021

4
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Compliance 
Certification

▪ Due March 1st 2020
▪ Documents that demonstrate compliance 

with standards
▪ Documents reviewed by SACSCOC 

evaluators to determine compliance or 
non-compliance

5

Principles of 
Accreditation -
Standards

1. The Principle of Integrity

2. Mission

3. Basic Eligibility Standard

4. Governing Board

5. Administration and Organization

6. Faculty

7. Institutional Planning & 
Effectiveness

8. Student Achievement

9. Educational Program Structure & 
Content

10. Educational Policies, Procedures, &       
Practices

11. Library and Learning/Information 
Resources

12. Academic and Student Support 
Services

13. Financial and Physical Resources

14. Transparency and Institutional 
Representation

6
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What is New?

▪ New Standards Adopted December 2017
▫ 4.2 Board Self-Evaluation: The governing board defines 

and regularly evaluates its responsibilities and 
expectations.

▫ 12.6 Student Debt: The institution provides information 
and guidance to help student borrowers understand how 
to manage their debt and repay their loans

7

On-Site Visit

▪ Scheduled 9/14/2020-9/17/2020
▪ On-Site Evaluators visit campus

▫ Review QEP, facilities, and selected 
standards

8
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Quality 
Enhacement 
Plan (QEP)
Activities & Outcomes

9

What is QEP?

10

The institution has a Quality Enhancement Plan that: 
▪ has a topic identified through its ongoing, comprehensive 

planning and evaluation processes; 

▪ has broad-based support of institutional constituencies; 

▪ focuses on improving specific student learning outcomes 
and/or student success; 

▪ commits resources to initiate, implement, and complete the 
QEP; and 

▪ includes a plan to assess achievement. (Quality Enhancement 
Plan) 
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Timeline

11

August 
2018

QEP Team 
Selected

Sept 2018 –
May 2019

Topic 
Selection

August 3,
2020

QEP Due

Sept 14 –17, 
2020

On-Site Visit 
(QEP Review)

June 1, 2021
SACSCOC 
Board Review

THANK YOU!

Any questions?

Dr. David Plummer

 (956) 872-5575

 davidp@southtexascollege.edu

12
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Review and Recommend Action on Proposed Revisions to Policy 
3347: Substantive Change Reporting 

The Education and Workforce Development Committee is asked to recommend Board 
approval of the proposed revisions to Policy 3347: Substantive Change Reporting. 
 
Substantive Change Reporting references the requirement by the Southern Association 
of College and Schools Commission on Colleges (SACSCOC) requirement that 
accredited institutions seek approval from SACSCOC prior to the initiation of substantial 
changes to accredited programs.  SACSCOC defines substantive change as follows: 
 
“Substantive change is a significant modification or expansion of the nature and scope of 
an accredited institution.  Under federal regulations, substantive change includes 

• Any change in the established mission or objectives of the institution 
• Any change in legal status, form of control, or ownership of the institution 
• The addition of courses or programs that represent a significant departure, either 

in content or method of delivery, from those that were offered when the institution 
was last evaluated 

• The addition of courses or programs of study at a degree or credential level 
different from that which is included in the institution’s current accreditation or 
reaffirmation. 

• A change from clock hours to credit hours 
• A substantial increase in the number of clock or credit hours awarded for 

successful completion of a program 
• The establishment of an additional location geographically apart from the main 

campus at which the institution offers at least 50% of an educational program. 
• The establishment of a branch campus 
• Closing a program, off-campus site, branch campus or institution 
• Entering into a collaborative academic arrangement that includes only the initiation 

of a dual or joint academic program with another institution 
• Acquiring another institution or a program or location of another institution 
• Adding a permanent location at a site where the institution is conducting a teach-

out program for a closed institution 
• Entering into a contract by which an entity not eligible for Title IV funding offers 

25% or more of one or more of the accredited institution’s programs” 
 
The proposed revisions to Policy #3447 are necessary to update the College’s policy to 
current SACSCOC Standards, including updating a reference from the now-outdated 
“Comprehensive Standard 3.12.” 
 
The proposed revision follows in the packet, with the additional language highlighted in 
yellow and italicized and deletions marked with red strikethrough. 
 
The Education and Workforce Development Committee is asked to recommend Board 
approval of the proposed revisions to Policy #3347: Substantive Change Reporting as 
presented, and which supersedes any previously adopted Board policy. 
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MANUAL OF POLICY 

Title Substantive Change Reporting 3347 

Legal Authority Approval of the Board of Trustees Page 1 of 1 

Date Approved by Board Board Minute Order dated November 27, 2012 
As Amended by Board Minute Order dated March 26, 2019 

In accordance with The Principles of Accreditation, Comprehensive Standard 3.12, of the Southern 
Association of Colleges and Schools, Commission on Colleges (SACS-COC), South Texas 
College maintains established procedures for complying with the SACS-COC policy and 
standards on Substantive Change for Accredited Institutions of the Commission on Colleges and 
as required, seeks approval from SACS-COC prior to the initiation of changes. The established 
procedures address any significant modification or expansion of the nature and scope of the 
College as defined by federal regulations and published in the Substantive Change policy of 
SACS-COC. 
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