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Approval of Facilities Committee Meetings Minutes 
 

The following Minutes for the Facilities Committee meetings are presented for Committee 
approval. 

1. September 11, 2018 Facilities Committee Meeting 
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South Texas College 
Board of Trustees 

Facilities Committee 
Ann Richards Administration Building, Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, September 11, 2018 @ 4:30 PM 

MINUTES 

The Facilities Committee Meeting was held on Tuesday, September 11, 2018 in the Ann 
Richards Administration Building Board Room at the Pecan Campus in McAllen, Texas.  
The meeting commenced at 4:30 p.m. with Mr. Gary Gurwitz presiding. 
 
Members present: Mr. Gary Gurwitz, Ms. Rose Benavidez and Dr. Alejo Salinas, Jr.  
 
Other Trustees present: Mrs. Victoria Cantú and Mr. Rene Guajardo 
 
Members absent: Mr. Paul R. Rodriguez 
 
Also present: Dr. Shirley A. Reed, Mr. Chuy Ramirez, Mrs. Mary Elizondo, Mr. Ricardo 
de la Garza, Mr. George McCaleb, Mr. Paul Varville, Mr. Robert Cuellar, Mr. Martin 
Villarreal, Mr. Gilbert Gallegos, Mr. Tim Weldon, Mr. Trey Murray, and Mr. Andrew Fish. 
 

Approval of Facilities Committee Meetings Minutes 

 
Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Gary Gurwitz, the Minutes 
for the August 14, 2018 Facilities Committee meeting were approved as written.  The 
motion carried. 
 

Review and Discussion on Projected Shortfall of 2013 Bond 
Construction Program Budget 

 
As of September 7, 2018, the current total budget shortfall was estimated to be at 
$1,958,704.  This amount did not include the current remaining buyout savings, design 
and construction contingencies. 
 
Broaddus & Associates provided an updated summary of the current 2013 Bond 
Construction Program shortfall including the projected remaining savings.  The projected 
shortfall with project savings, including buyout savings and remaining contingency 
balances, was estimated to be $1,599,401. 
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Funding for any shortfall net of buyout savings and use of design and construction 
contingency would be covered by non-bond funds. 
 
No action was requested. 
 

Review and Discussion on Final 2013 Bond Construction Program 
Presentation from Broaddus & Associates 

 
Broaddus & Associates was preparing a final overview of the 2013 Bond Construction 
Program, and have stated that they would present it at the September 25, 2018 Board 
meeting.   
 
The presentation was not planned for the Committee meeting.  This agenda item was to 
provide Broaddus & Associates an opportunity to discuss the preparation and scope of 
the presentation.  No questions were asked, and no action was taken. 
 

Review and Recommend Action as Necessary on 2013 Bond 
Construction Program Outstanding Issues Action Plan 

 
College staff from Finance and Administrative Services and Facilities Planning and 
Construction prepared a list outlining outstanding issues that were still pending for the 
2013 Bond Construction Program projects. 
 
Broaddus & Associates was asked to provide updates and costs associated with each 
outstanding issue. The Facilities Committee was asked to review and recommend action 
as necessary to the Board. 
 
The Committee packet included an Outstanding Issues Action Plan as developed and 
maintained by administration. 
 

Pecan Campus 

1 Pecan Campus Student Union Bldg. - Replacement of Damage Stair Treads 

• Broaddus & Associates recommended that the College pay for the repairs. 

3 Thermal Plant Bldg. - ADA issues with stairs and ramp 

• Broaddus & Associates recommended that the ADA compliance issues be 
resolved by College staff, at the cost of the College. 
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District Wide - All Bond Projects 

7 Final Test & Balance Reports Still Pending for all Bond Construction Program 
projects 

• Broaddus & Associates reported that they anticipated receipt of the pending 
reports within the following two weeks. 

 
No action was taken. 
 

Review and Recommend Action as Necessary on 2013 Bond 
Construction Warranty Items Action Plan 

 
College staff from Finance and Administrative Services and Facilities Planning and 
Construction prepared a list outlining warranty items to be addressed for the 2013 Bond 
Construction Program Warranty Items Action Plan.  
 
Broaddus & Associates was asked to provide updates and costs associated with each 
warranty item. The Facilities Committee was asked to review and recommend action as 
necessary to the Board. 
 
The Committee packet included the Warranty Items Action Plan as developed and 
maintained by administration. 
 

Pecan Campus 

1 Pecan Campus STEM Bldg. - Bent Louvers on EF#3 

• Broaddus & Associates recommended that the bent louvers be replaced by 
College staff, at the cost of the College, estimated at $1,800. 

 
Starr County Campus 

3 Thermal Plant - Vault Water Issues 

• Broaddus & Associates advised that Sigma HN Engineers would follow up on 
the repairs and verify the issues were resolved. 

 
South Texas College Regional Center for Public Safety Excellence 

4 RCPSE PSI- Asphalt failures at Cityscape drives 

• Broaddus & Associates stated that the asphalt and foundation problems at the 
City Scape are the responsibility of the contractor, and recommended the hiring 
of a forensic engineer to determine the cause of the issues and any 
recommendation for remediation. 

 
No action was taken. 
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Review and Action as Necessary on Ratification of Change Order for 
the 2013 Bond Construction Program Mid Valley Campus Parking and 

Site Improvements Project 

Ratification of a proposed change order for use of construction contingency for the 2013 
Bond Construction Program Mid Valley Campus Parking and Site Improvements project 
would be requested at the September 25, 2018 Board meeting. 
 
Purpose 
The transfer of funds by this proposed change order had already been noted on Skanska’s 
pay applications but not formally approved by the Board of Trustees. 

Justification 
Change order was needed to complete the construction of the project and transfer funds 
from the Construction Contingency to the Cost of Work in the Construction Manager at 
Risk’s (CMR’s) contracted GMP, and must be provided to the Board of Trustees for review 
and approval. 
 
Background 
The proposed change order for the 2013 Bond Construction Program Mid Valley Campus 
Parking and Site Improvements project was presented to the Board of Trustees at the 
April 24, 2018 Board meeting. The proposed change order was not approved on that date 
because the Program Manager had withdrawn their recommendation for approval. This 
project was already complete and the Facilities Committee was asked to recommend 
ratification of the change order as prepared.  
 

Bond Projects 
Total Transfer of Construction Contingency funds for September 2018 $43,360 

 
Enclosed Documents 
A copy of the proposed change order was provided for the Committee’s review and 
information. 
 
Recommended Action 
Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval of ratification of the proposed change order for 
use of construction contingency totaling $43,360 for work already completed for the 2013 
Bond Construction Program Mid Valley Campus Parking and Site Improvements project 
as presented.  The motion carried. 
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Review and Recommend Action on Payment for Additional 
Architectural Design Services for the 2013 Bond Construction Pecan 

Campus Thermal Plant Screen Enclosure 

Approval of payment for additional services with Halff Associates for additional 
architectural design services for the 2013 Bond Construction Pecan Campus Thermal 
Plant Screen Enclosure would be requested at the September 25, 2018 Board meeting. 
 
Purpose 

Authorization was requested to approve payment for additional services with Halff 
Associates for design services for the 2013 Bond Construction Pecan Campus Thermal 
Plant Screen Enclosure design.  
 
Justification 

Payment for additional services was requested by Halff Associates for their work in 
providing additional screen enclosure designs as requested by the Board.  
 
Background 

Halff Associates provided the architectural and engineering work for the 2013 Bond 
Construction Pecan Campus Thermal Plant. The schematic design of the project, which 
was approved at the July 28, 2015 Board meeting, included exterior renderings of the 
cooling tower screen enclosure which included a wave design and the illustrations 
provided did not show the top portions of the cooling towers. The original wave design 
was then excluded from the Guaranteed Maximum Price (GMP) as a cost saving effort 
by Broaddus & Associates without clearly notifying the Board when the GMP was 
approved at the November 24, 2015 Board meeting. When the enclosure was under 
construction, it became apparent that the enclosure was designed too low to conceal the 
top portion of the cooling towers and did not include the wave design. The Board 
requested designs from Halff Associates that would meet the original schematic design 
intent as approved by the Board, but no action was taken on the revised schematic design 
options. Halff Associates is requesting payments for the additional work performed for 
providing the revised designs. The amount being requested is $13,198.00. Broaddus & 
Associates is recommending that the additional services request be paid as requested. 
 
Below is a table detailing the fee calculation methodology from Halff Associates. 
 

Pecan Campus Thermal Plant Screen Enclosure Fee Calculation Methodology 
Estimated Cost of 
Additional Construction 

Fee Percentage Additional Services Fee 

$270,0000 7.52% $20,304 

Additional Services Fee 
Estimated 

Completion % 
Revised Fee Total 

$20,304 65% $13,198 
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Funding Source 

Funds are available in the 2013 Bond Construction Program FY 2018 – 2019 budget. 
 
Enclosed Documents 

The original schematic design and the revised design options and their associated 
estimated construction costs are enclosed for the Committee’s review and information. 
 
Presenters 

Representatives from Broaddus & Associates and Halff Associates attended the Facilities 
Committee meeting to address questions regarding the requested payment and the work. 
 
The Facilities Committee confirmed with Mr. Trey Murray with Halff Associates that the 
revised fee represented an “equitable resolution” of the balance of Halff Associates’ fee 
and any pending claim for this project and would settle the matter with his firm. 
 
Broaddus & Associates confirmed that Halff Associates had achieved approximately 65% 
completion of the engineering drawings, and that the College would have the rights to use 
these documents to complete this project, at the College’s discretion. Gilbert Gallegos of 
Broaddus suggested that the payment by STC would entitle STC to the benefit of the 
portion the engineering work which had been provided. 
 
Mr. Jesus Ramirez, Legal Counsel for South Texas College, asked whether an 
engineering firm other than Halff, would be able to use the delivered drawings, and Halff 
Associates confirmed that another firm would not likely be able to use those drawings, 
and recommended that the College would need to contract with Halff Associates to 
complete the drawings, if the College wished to recover the value of those drawings. 
 
Mr. Ramirez asked whether an agreement needed to be drawn up to clarify that Halff 
would be obligated to finish the engineering design should the College decide to continue 
with that project.  He asked if Mr. Murray was authorized by his firm to commit to that 
legal obligation for at least a two year period, suggesting that Halff would agree, upon 
payment of the current fee for $13,198, to be prepared to remobilize on this project if 
contracted by the College within 24 months. 
 
Mr. Trey Murray agreed that the terms would be agreeable, and that while there might be 
remobilization fees as well as fees to complete the design in any future contract, the 
College would receive credit for the substantial portion of the $13,198 fee if the current 
drawings were used. 
 
Subsequent to the September 11, 2018 Facilities Committee meeting, Mr. Jesus Ramirez 
advised that a formal agreement would not be necessary, and suggested that this 
synopsis be included in the record. 
 
This synopsis has been presented to Mr. Ramirez and Mr. Trey Murray, and both have 
agreed to the facts as presented. 
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Recommended Action 

Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities 
Committee recommended Board approval of the payment in the amount of $13,198.00 for 
architectural design services from Halff Associates for the 2013 Bond Construction Pecan 
Campus Thermal Plant Screen Enclosure as presented.  The motion carried. 

 

Review and Recommend Action on Final A/E Fee Adjustments for the 
2013 Bond Construction Mid Valley Campus Parking and Site 

Improvements 

Approval to amend the existing engineering agreement with Halff Associates to include 
the additional scope items designed would be requested at the September 25, 2018 
Board meeting. 
 
Purpose 

Authorization was requested to amend the current engineering agreement with Halff 
Associates to include the design of the additional scope at the 2013 Bond Construction 
Mid Valley Campus Parking and Site Improvements. 
 
Justification 

The Engineer needed to be compensated based on a percentage of the Construction 
Cost Limitation and the compensation adjusted once the construction costs were 
finalized. This increase in compensation was the result of additional construction costs to 
complete the Mid Valley Campus Parking and Site Improvements as approved. 
 
Background 

The current engineering agreement with Halff Associates for the Mid Valley Campus 
Parking and Site Improvements provided for an additional fee if the final construction cost 
exceeded the Construction Cost Limitation (CCL) by more than 5%. 
 
The CCL for the project was $2,000,000, and the fee was negotiated at 8.5%, for a total 
of $170,000 plus additional services and reimbursable cost totaling $27,975.  The total 
project cost was $2,367,696. No additional costs were anticipated for the project, which 
exceeded the CCL by the 5% contract threshold. 
 
The Engineer has accepted a reduction in design scope which has been deducted from 
the additional fee adjustment: 
  

Project Name Adjustment Description Amount 
Mid Valley Campus Parking 
and Site Improvements 

Landscape Irrigation Design Scope 
 

$4,375 

Total  $4,375 
 
Halff Associates requested an additional fee of $26,879.16, which would result in a total 
fee of $224,854.16, including additional services. 
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Original Fee:    $170,000.00 
Reimbursable Expenses:      27,975.00  

   Additional Fee:       26,879.16 
   Revised Fee    $224,854.16 
 
Funding Source 

Bond funds were budgeted in the Bond Construction budget for FY 2017-2018. 
 
Presenters 

Representatives from Broaddus & Associates attended the Facilities Committee meeting 
to respond to questions. 
 
Board approval was necessary to amend the current A/E contract with Halff Associates 
to a revised fixed fee of $224,854.16.  No additional costs were anticipated for this project. 
 
Mr. Gurwitz noted that the additional fee only takes effect if the project exceeds its original 
CCL by 5% or greater.  He asked Mr. Gallegos whether the additional fee should also 
apply to the additional scope from 0% - 5% increase, or if it should only be applied to the 
balance over 5% above the CCL. 
 
Mr. Gallegos reports that the contract explicitly stated that the additional fee would apply 
to the full balance beyond the CCL, if the final project cost exceed the CCL by 5% or 
greater. 
 
Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval to amend the current A/E contract with Halff 
Associates for the 2013 Bond Construction Mid Valley Campus Parking and Site 
Improvements project to a total revised fixed fee of $224,854.16, of which all has already 
been paid except for $26,879.16 which should be paid immediately.  The motion carried. 
 

Review and Recommend Action on Release of Revised Final 
Retainage for the 2013 Bond Construction Regional Center for Public 

Safety Excellence Building 

Approval of release of revised final retainage for the following 2013 Bond Construction 
Regional Center for Public Safety Excellence Building project would be requested at the 
September 25, 2018 Board Meeting: 
 
2013 Bond Construction Regional Center for Public Safety Excellence Building 
Final completion for this project with Noble Texas Builders was approved at the August 
28, 2018 Board meeting. 
 
Broaddus & Associates and PBK Architects recommended and the Board approved 
withholding $49,864 for items that were still not completed at the August 28, 2018 Board 
meeting. These funds would be withheld until those items are completed.  
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Revision of Final Retainage 
Broaddus & Associates provided a final amount owed to Noble Texas Builders on August 
28, 2018 to the Board but understated that amount. The final construction amount stated 
to the Board was $215,511.60, but was actually $254,375.60. This was an increase of 
$38,864.00. The Committee was asked to recommend for approval the release of revised 
final retainage in the amount of $254,375.60 to Noble Texas Builders. 
 
The following chart summarizes the above information: 

Guaranteed 
Maximum 

Price 

Net Total 
Change 
Orders 

Final 
Project Cost 

Final 
Project 
Cost 

including 
Pre-

construction 
Services 

Previous 
Amount Paid 

as of 
August 27, 

2018 

Remaining 
Balance as of 

August 27, 
2018 

$4,494,426.00 ($115,675.00) $4,378,751.00 $4,383,751.00 $ 4,122,892.65 $255.858.35 

   
Less Failed Testing 

Reimbursement 1,482.75 

   

Revised Final Retainage 
for Approval September 

25, 2018 $ 254,375.60 

   

Previously Approved 
Retainage on August 28, 

2018 $ 215,511.60 

   Retainage Increase $ 38,864.00 
 
Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities 
Committee recommended Board approval to revise the previously approved retainage 
amount of $215,511.60 to $254,375.60, and that it all be paid except for $49,864 
retainage to be used against specific reserved items as agreed to by the contractor.  The 
motion carried. 
 

Review and Recommend Action on Final A/E Fee Adjustments for the 
2013 Bond Construction Regional Center for Public Safety Excellence 

Building 

Approval to amend the existing architectural agreement with PBK Architects to include 
the additional scope items designed would be requested at the September 25, 2018 
Board meeting. 
 
Purpose 

Authorization was requested to amend the current architectural agreement with PBK 
Architects to include the design of the additional scope at the 2013 Bond Construction 
Regional Center for Public Safety Excellence Building. 
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Justification 

The Architect needed to be compensated based on a percentage of the Construction Cost 
Limitation and the compensation adjusted once the construction costs were finalized. This 
increase in compensation was the result of additional construction costs to complete the 
Regional Center for Public Safety Excellence Building as approved. 
 
Background 

The current architectural agreement with PBK Architects for the Regional Center for 
Public Safety Excellence Building provided for an additional fee if the final construction 
cost exceeds the Construction Cost Limitation (CCL) by more than 5%. 
 
The CCL for the project was $3,910,000, and the fee was negotiated at 6.41%, for a total 
of $250,600 plus additional services and reimbursable costs of $18,488.79.  The total 
project cost was $4,378,751. No additional costs were anticipated for the project, which 
exceeded the CCL by the 5% contract threshold. 
 
PBK Architects requested an additional fee of $30,043.35, which would result in a total 
fee of $299,132.14, including additional services. 
 

Original Fee:    $250,600.00 
Reimbursable Expenses:      18,488.79   

   Additional Fee:       30,043.35 
   Revised Fee    $299,132.14 
 
Funding Source 

Bond funds were budgeted in the Bond Construction budget for FY 2017-2018. 
 
Presenters 

Representatives from Broaddus & Associates attended the Facilities Committee meeting 
to respond to questions. 
 
Board approval was necessary to amend the current A/E contract with PBK Architects to 
a revised fixed fee of $299,132.14.  No additional costs were anticipated for this project. 
 
Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval to amend the current A/E contract with PBK 
Architects for the 2013 Bond Construction Regional Center for Public Safety Excellence 
Building project to reflect the increase of $30,043.35 for a total fee of $299,132.14, of 
which $210,921.29 has already been paid, leaving a balance to be paid of $88,210.85.  
the motion carried. 
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Review and Recommend Action on Release of Revised Final 
Retainage for the 2013 Bond Construction Regional Center for Public 

Safety Excellence Parking and Site Improvements 

Approval of release of revised final retainage for the following 2013 Bond Construction 
Regional Center for Public Safety Excellence Parking and Site Improvements project would 
be requested at the September 25, 2018 Board Meeting: 
 
2013 Bond Construction Regional Center for Public Safety Excellence Parking and 
Site Improvements 
Final completion for this project with Noble Texas Builders was approved at the August 
28, 2018 Board meeting. 
 
Broaddus & Associates and Dannenbaum Engineering also recommended withholding 
$27,508.55 for items that were still not completed at the August 28, 2018 Board meeting. 
These funds will be withheld until those items are completed.  
 
Revision of Final Retainage 
Broaddus & Associates provided a final amount owed to Noble Texas Builders on August 
28, 2018 to the Board but understated that amount. The final construction amount stated 
to the Board was $97,863.12 and was actually $132,853.67. This was an increase of 
$34,990.55. The Committee is asked to recommend for approval the release of revised 
final retainage in the amount of $132,853.67 to Noble Texas Builders. 
 
The following chart summarizes the above information: 

Guaranteed 
Maximum 

Price 

Net Total 
Change 
Orders 

Final 
Project 
Cost 

Final Project 
Cost 

including Pre-
construction 

Services 

Previous 
Amount Paid 

as of 
August 27, 

2018 

Remaining 
Balance as of 

August 27, 
2018 

$1,887,866.00 $120,522.00 $2,008,388.00 $2,013,388.00 $1,874,727.58 $133,660.42 

   
Less Failed Testing 

Reimbursement 806.75 

   
Revised Final Retainage for 

Approval September 25, 2018 132,853.67 

   
Previously Approved Retainage 

on August 28, 2018 $ 97,863.12 

   Retainage Increase $34,990.55 
 
Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval to release the revised final retainage in the 
amount of $132,853.67, less a withholding amount of $27,508.55 for work still pending 
completion for the 2013 Bond Construction Program Regional Center for Public Safety 
Excellence Parking & Site Improvements project, which would include a payment now of 
$105,345.12.  The motion carried. 
 

13



Facilities Committee Minutes 
September 11, 2018 
Page 12, 10/4/2018 @ 3:04 PM 
 

Facilities Committee Minutes  
09-11-2018 

Review and Recommend Action on Final A/E Fee Adjustments for the 
2013 Bond Construction Regional Center for Public Safety Excellence 

Parking and Site Improvements 

 
Approval to amend the existing engineering agreement with Dannenbaum Engineering to 
include the additional scope items designed would be requested at the September 25, 
2018 Board meeting. 
 
Purpose 

Authorization was requested to amend the current engineering agreement with 
Dannenbaum Engineering to include the design of the additional scope at the 2013 Bond 
Construction Regional Center for Public Safety Excellence Parking and Site 
Improvements. 
 
Justification 

The Engineer needed to be compensated based on a percentage of the Construction 
Cost Limitation and the compensation adjusted once the construction costs are finalized. 
This increase in compensation is the result of additional construction costs to complete 
the Regional Center for Public Safety Excellence Parking and Site Improvements as 
approved. 
 
Background 

The current engineering agreement with Dannenbaum Engineering for the Regional 
Center for Public Safety Excellence Parking and Site Improvements provides for an 
additional fee if the final construction cost exceeds the Construction Cost Limitation (CCL) 
by more than 5%. 
 
The CCL for the project was $1,350,000, and the fee was negotiated at 8.6%, for a total 
of $116,100 plus additional services and reimbursable costs of $19,263.99.  The total 
project cost was $3,148,388. No additional costs were anticipated for the project, which 
exceeded the CCL by the 5% contract threshold. 
 
Dannenbaum Engineering requested an additional fee of $154,661.37, which would result 
in a total fee of $290,025.36. 
 

Original Fee:    $116,100.00 
Reimbursable Expenses:      19,263.99 

   Additional Fee:     154,661.37 
   Revised Fee    $290,025.36 
 
The Engineer was previously paid $98,040 for a partial fee adjustment, approved at the 
May 29, 2018 Board meeting, resulting in a pending additional fee balance of $56,621.37. 
 

Additional Fee:   $154,661.37 
   Previously Paid:       98,040.00 
   Additional Fee Balance    $56,621.37 
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Funding Source 

Bond funds were budgeted in the Bond Construction budget for FY 2017-2018. 
 
Presenters 

Representatives from Broaddus & Associates attended the Facilities Committee meeting 
to respond to questions. 
 
Board approval was necessary to amend the current A/E contract with Dannenbaum 
Engineering to a revised fixed fee of $290,025.36.  No additional costs are anticipated for 
this project. 
 
Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities 
Committee recommended Board approval to amend the current A/E contract with 
Dannenbaum Engineering for the 2013 Bond Construction Regional Center for Public 
Safety Excellence Parking and Site Improvements project from the previously approved 
$98,040.00 to a revised fixed fee of $290,025.36, of which all has been paid except for 
$56,621.37, which should be paid immediately.  The motion carried. 
 

Review and Discussion of Budgeted Plant Funds Projects for FY 2018 
– 2019 

On June 19, 2018, the Facilities Committee was provided with a list and description of the 
construction projects proposed under the FY 2018 – 2019 Plant Funds Budgets consisting 
of the Unexpended Construction Plant Fund and the Renewal and Replacement Plant 
Fund. 
 
On July 24, 2018 the Board of Trustees adopted the FY 2018 – 2019 budget, which 
included the Unexpended Construction Plant Fund projects and Renewal and 
Replacement Plant Fund projects as listed on the following pages. 
 
The FY 2018 – 2019 Budget included funds anticipated for the completion of all proposed 
projects as well as funds to complete projects not completed in FY 2017 - 2018. 
 
Committee and Board Oversight of Construction Projects 

While the budget has been allocated for these construction projects, no expenses would 
be incurred without following the proper procurement process, which includes any 
competitive solicitation and, for projects at $50,000 or above, appropriate review by the 
Facilities Committee and approval by the Board of Trustees as outlined in Board policy. 
 
Budget, contracts and fund allocations, and construction progress of all ongoing and 
completed construction is reported appropriately to the Facilities Committee and the 
Board of Trustees on a monthly basis. 
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This review and discussion was postponed due to time constraints, and would be brought 
back to a subsequent Facilities Committee meeting. 
 

Review and Recommend Action on Contracting Engineering Services 
for the Mid Valley Campus Evaluation and Recommendation of 

Existing Site Drainage  

Approval to contract engineering services to evaluate and make recommendations for the 
Mid Valley Campus Existing Site Drainage would be requested at the September 25, 2018 
Board meeting. 
 

Purpose 

Engineering services were necessary for evaluating and obtaining recommendations for 
the Mid Valley Campus Existing Site Drainage. The design scope of work included, but 
was not limited to, design, analysis, surveys, preparation of plans and specifications, 
permit applications, construction administration, and inspection of the project. 
 
Justification 

The solicitation of qualifications for engineering services for the Mid Valley Campus 
Evaluation and Recommendations of Existing Site Drainage project was approved by the 
Board to evaluate the drainage conditions after the recent rain event at the Mid Valley 
Campus. 
 
Background 

On August 13, 2018, South Texas College began soliciting for engineering design 
services for the purpose of selecting a firm to prepare the necessary plans and 
specifications for the Mid Valley Campus Evaluation and Recommendations of Existing 
Site Drainage project. A total of eleven (11) firms received a copy of the RFQ and a total 
of six (6) firms submitted their responses on August 28, 2018.  
 
Funding Source 

Funds for these expenditures were available in the unexpended construction budget for 
FY 2018-2019. 
 
Reviewers 

The Requests for Qualifications were reviewed by staff from the Facilities Planning and 
Construction, Operations and Maintenance, and Purchasing departments. 
 
Enclosed Documents 

A site plan of the Mid Valley Campus was enclosed.  The evaluation team members 
completed evaluations for the firms and prepared the enclosed scoring and ranking 
summary. 
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Recommended Action 

Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval to contract engineering services with Perez 
Consulting Engineers, LLC for evaluation and recommendations for the Mid Valley 
Campus Evaluation and Recommendations of Existing Site Drainage project as 
presented.  The motion carried. 
 

Review and Recommend Action on Contracting Construction 
Services for the Mid Valley Campus Covered Bus Drop Off 

Improvements 

 
Approval to contract construction services for the Mid Valley Campus Covered Bus Drop 
Off Improvements project would be requested at the September 25, 2018 Board meeting. 
 
Purpose 

The procurement of a contractor would provide for construction services necessary for 
the Mid Valley Campus Covered Bus Drop Off Improvements project. 
 
Background 

The Mid Valley Campus Covered Bus Drop Off project was approved as part of the Capital 
Improvement Proposal process for FY17-18. The project was proposed to provide a 
covered area for students being dropped off or picked up. The project was located on the 
northeast area of the campus along Republic Street. The area had an existing drop off 
loop drive and covered canopies that were part of the purchase from Weslaco ISD. The 
scope of the project included upgrades to the existing covered structure, sidewalks, and 
concrete flooring. 
 
Staff from the Facilities Planning and Construction and Purchasing Departments prepared 
and issued the necessary plans and specifications for the solicitation of competitive 
sealed proposals for this phase. 
 
Solicitation of competitive sealed proposals for this project began on July 30, 2018.  A 
total of ten (10) sets of construction documents were issued to general contractors and a 
total of five (5) proposals were received on August 21, 2018. 
 

Timeline for Solicitation of Competitive Sealed Proposals 

July 30, 2018 Solicitation of competitive sealed proposals began. 

August 21, 2018 Five (5) proposal(s) were received.   

 
College staff reviewed and evaluated the competitive sealed proposal and recommend 
Tri-Gen Construction, LLC as the highest ranked in the amount of $46,633.18.  
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Funding Source 

 
Funds were budgeted in the Unexpended Construction Plant Fund budget for fiscal year 
2018-2019. 
  
Reviewers 

The proposals were reviewed by College staff from the Facilities Planning & Construction, 
Maintenance & Operations, and Purchasing departments. 
 
Enclosed Documents 

Staff evaluated the proposal and prepared the enclosed proposal summary. It was 
recommended that the top ranked contractor be recommended for Board approval. 
 
Recommended Action 

Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Facilities 
Committee recommended Board approval to contract construction services with Tri-Gen 
Construction, LLC in the amount of $46,633.18 for the Mid Valley Campus Covered Bus 
Drop Off Improvements project as presented.  The motion carried. 
 

Review and Recommend Action on Contracting Construction 
Services for the District Wide Automatic Door Openers – Phase III 

Approval to contract construction services for the District Wide Automatic Door Openers 
– Phase III project would be requested at the September 25, 2018 Board meeting. 
 
Purpose 

The procurement of a contractor would provide for construction services necessary for 
the District Wide Automatic Door Openers – Phase III project. 
 
Background 

Although not required by current ADA code, automatic door openers were being installed 
at high traffic building entrances. Staff surveyed all campus buildings to determine where 
the automatic door openers will be most beneficial. The installation of these openers 
provides convenience for faculty, staff, and students with disabilities or who may have 
difficulty opening a standard exterior door. 
 

Source of Funding 
Amount 

Budgeted 

Highest Ranked 
Proposal 

Tri-Gen Construction, LLC Budget Variance 
Unexpended 
Construction Plant Fund $75,000 

 
$46,633.18 

 
$28,366.82 

Total Amount 
$75,000 

 
$46,633.18 $28,366.82 
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Ethos Engineering prepared the plans and specifications necessary for the solicitation of 
competitive sealed proposals for this phase. 
 
Solicitation of competitive sealed proposals for this project began on August 14, 2018.  A 
total of eight (8) sets of construction documents were issued to general contractors and 
a total of three (3) proposal was received on August 28, 2018. 
 

Timeline for Solicitation of Competitive Sealed Proposals 

August 14, 2018 Solicitation of competitive sealed proposals began. 

August 28, 2018 Three (3) proposals were received.   

 
College staff reviewed and evaluated the competitive sealed proposal and recommend 5 
Star GC Construction, LLC as the highest ranked in the amount of $128,000.  
 
Funding Source 

 
Funds were budgeted and additional funds are available in the Unexpended Construction 
Plant Fund budget for fiscal year 2018-2019. 
  
Reviewers 

The proposals were reviewed by College staff from the Facilities Planning & Construction, 
Maintenance & Operations, and Purchasing departments. 
 
Enclosed Documents 

Staff evaluated the proposal and provided a proposal summary. It was recommended that 
the top ranked contractor be recommended for Board approval. 
 
The Facilities Committee noted that the top ranked contractor had not offered the lowest 
price, and discussed the effective determination of value with broad discrepancy in 
pricing.  Legal counsel and administration noted that each ranking criteria was weighted, 
and pricing was a large portion of the ranking consideration.   
 
The committee expressed a concern that the weighted criteria might not be sufficient, 
noting that the highest ranked bid was nearly double the budget. 
 
Staff confirmed that this was the evaluation criteria approved by the Board, including 
criteria weighting, and agreed that it might be time to re-evaluate the criteria. 
 

Source of Funding 
Amount 

Budgeted 

Highest Ranked 
Proposal 

5 Star GC Construction, LLC 
Budget 

Variance 
Unexpended Construction 
Plant Fund $65,000 

 
$128,000 

 
$63,000 

Total Amount $65,000 $128,000 $63,000 
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Recommended Action 

Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval to contract construction services with 5 Star 
GC Construction, LLC in the amount of $128,000 for the District Wide Automatic Door 
Openers – Phase III project as presented.  The motion carried with two members voting 
in favor and one member opposed. 
 

Review and Recommend Action on El Milagro Clinic Parking Lot 
License Agreement between El Milagro Clinic, the City of McAllen, 
and South Texas College for the Nursing & Allied Health Campus 

Approval of a license agreement between El Milagro Clinic, the City of McAllen, and South 
Texas College for use of the El Milagro Clinic Parking Lot would be requested at the 
September 25, 2018 Board meeting. 
 
Background 

On September 21, 2014, the Board of Trustees approved a license agreement for use of 
an 80 space vehicle parking lot located on the El Milagro Clinic property adjacent to the 
Nursing & Allied Health Campus. The current license agreement would expire on October 
20, 2018 and a new agreement would need to be approved in order for the College to 
continue using the parking area. 
 
The El Milagro Director, Ms. Marisol Resendez, was contacted regarding this renewal and 
the El Milagro Board of Directors has approved the renewal of the license agreement. 
Approval of the new agreement from the City of McAllen, who are co-owners of the 
property, would be coordinated. The license agreement allowed for the use of the parking 
lot for two years and the option to renew for two additional years, at the cost of $1,250 
annually. 
 
Enclosed Documents 

The packet included a copy of the proposed license agreement for the Committee’s 
review and information.  
 
Recommended Action 

Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval of the El Milagro Clinic Parking Lot license 
agreement between El Milagro Clinic, the City of McAllen, and South Texas College.  The 
motion carried. 
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Review and Recommend Approval of Revisions to Board Policy 
#6326: Concealed Carry and Weapons on Campus 

Approval of proposed revisions to Board Policy #6326: Concealed Carry and Weapons on 
Campus would be requested at the September 25, 2018 Board meeting. 
 
Board Policy #6326 prescribes the conditions under which weapons may be allowed or 
prohibited on campus, by whom they may be carried, and where they may be carried. 
 
Administration proposed revisions to the Permanent Exclusions within the Policy Exclusion 
Zones, to remove Achieve Early College High School which was no longer located at the 
Pecan Campus and therefore was not covered by this policy. The Facilities Committee was 
asked to recommend any further changes to the policy as appropriate. 
 
Purpose 
The Achieve Early College High School program was no longer located at the Pecan 
Campus, and the Board Policy guidelines regarding restrictions on College campuses 
needed to be updated to remove this area as an exclusion. 
 
Enclosed Documents 

The policy, with revisions noted, was provided for review and information. 
 
Presenters 

Mr. Paul Varville, Chief Administrator of the Department of Public Safety, was present at 
the Facilities Committee meeting to discuss the existing policy and the proposed revision. 
 
Recommended Action 

Upon a motion by Mr. Gary Gurwitz and a second by Dr. Alejo Salinas, Jr., the Facilities 
Committee recommended Board approval of the revisions as proposed to Policy #6326: 
Concealed Carry and Weapons on Campus as presented and which supersedes any 
previously adopted Board policy.  The motion carried. 
 

Update on Status of Non-Bond Construction Projects 

The Facilities Planning and Construction staff prepared the attached design and 
construction update. This update summarizes the status of each capital improvement 
project currently in progress. Mary Elizondo and Rick de la Garza were present to respond 
to questions and address concerns of the committee. 
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Adjournment 

There being no further business to discuss, the Facilities Committee Meeting of the South 
Texas College Board of Trustees adjourned at 6:10 p.m. 
  
I certify that the foregoing are the true and correct minutes of the September 11, 2018 
Facilities Committee Meeting of the South Texas College Board of Trustees. 
 
_______________________ 
Mr. Gary Gurwitz, Chair 
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Motions 
October 9, 2018 
Page 4, 10/5/2018 @ 9:46 AM 
 

Review and Discussion on Exit Presentation on 2013 Bond Construction Program 
by Construction Program Manager Broaddus & Associates 

 
The exit presentation on the 2013 Bond Construction Program was presented at the 
September 25, 2018 Board meeting. The Board requested the opportunity to review the 
report in more detail and for the Construction Program Manager to be available to 
answer any questions at the October 9, 2018 Facilities Committee meeting. Gilbert 
Gallegos, Senior Vice President of Broaddus & Associates and Regional Director of the 
South Texas region, will be present to review the exit presentation of the 2013 Bond 
Construction Program and answer questions from the Committee. 
 
The presentation is delivered under separate cover for the Committee’s review and 
information.  No action is requested. 
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Motions 
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Review and Recommend Action as Necessary on 2013 Bond Construction 
Warranty Items Action Plan 

 

College staff from Finance and Administrative Services and Facilities Planning and 
Construction have prepared a list outlining warranty items to be addressed for the 2013 
Bond Construction Program Warranty Items Action Plan.  
 
Broaddus & Associates will be asked to provide updates for each warranty item. The 
Facilities Committee will be asked to review and recommend action as necessary to the 
Board. 
 
The Committee packet includes the Warranty Items Action Plan as developed and 
maintained by administration. 

Campus Specific Warranty Items: 
1. Starr County Campus - Thermal Plant Vault Water Issue 
2. Regional Center for Public Safety Excellence – Parking and Site 

Improvements Asphalt failures at Cityscape drives 
 
The Facilities Committee will be asked to recommend Board action as necessary for the 
warranty items. 
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# Description of Issues
Responsible 

Parties Status Due Date Resolution / Action Item

1 Thermal Plant - Vault Water Issues
Sigma HN, 

Siemens, and D. 
Wilson

Pending
8/31/2018

10/31/2018

5/14/18: Notified contractor and engineer of first rain event with pictures showing how the vault was completely submerged underwater
6/25/18: Warranty request issued for this item after a second rain event occurred which caused the vault to become fully submerged underwater 
6/25/18: Contractor sent an email stating that this item is not considered as a warranty item and attached a quote to make the necessary repairs in the 
amount of  $6,760
7/09/18: Contractor requested for the owner to provide a response to an RFI on how to proceed.
7/26/18: STC sent an email to Broaddus asking for status on this item. Broaddus responded by stating that 2 of the 7 items were an existing condition 
and it required owner action, if desired, to relocate existing down spouts and provide a form of drainage to divert the water away from the vault
7/29/18: STC responded that college should not be responsible for any cost associated to remediate the issue and that any necessary modifications 
should have been the responsibility of the design professional. This item should potentially be considered as a design and/or construction error.
8/08/18: Engineer of record (SIGMA  HN Engineers,) responded  to Broaddus & Associates' email  stating information on what needs to be done to 
resolve the issue.
8/08/2018: Broaddus & Associates forwarded Engineer’s response to the CM@R and to the Controls subcontractor. 
8/8/2018: D. Wilson subcontractors have responded to the Engineer's response clarifying controls.
8/9/2018: Awaiting response from D. Wilson regarding water infiltration into the vault.
8/21/2018(Weekly Meeting): B&A reported that D. Wilson  is correcting this item
8/28/2018: B&A to verify with engineers that corrective work is complete.
9/26/2018 (Board Meeting): B&A reported to the Board that Sigma HN Engineers had verified that the vault was still not properly sealed. D. Wilson 
will need to seal vault as per the contract document. College staff had submitted a second warranty request to repair the vault.
10/2/2018:D.Wilson has made a third attempt to properly seal the vault but based on FPC staff oberservations, water is still entering the vault.

B&A will provide an update at the October 9, 2018 
Facilities Committee meeting.

2
RCPSE PSI- Asphalt failures at 
Cityscape drives

Noble Texas 
Builders

Pending

8/27/2018
10/31/2018

7/10/2018: Site visit noted that cracks were on asphalt paving
7/19/2018: B&A instructed College staff to issue a warranty request for the asphalt cracks
7/24/2018: B&A provided College staff with email from Dannenbaum for the College to engage the services of a forensic engineer to verify the cause of 
the asphalt and substrate failures. Dannenbaum would also be requesting a fee adjustment for this work..
8/1/2018 (Weekly Meeting-conference call): B&A informed the College that the area was under water during the recent rain events and may have been 
the cause of the failures. 
8/7/2018 (Weekly Meeting): B&A stated that the work was still under warranty and Noble Texas Builders would be repairing the damage
8/21/2018(Weekly Meeting): B&A reported that the Dannenbaum and Noble Texas Builders are inspecting the site and the engineer will be providing 
any directives as necessary.
8/28/2018(Board Meeting: B&A will request Geotechnical Testing of the asphalt drives to verify existing conditions and provide recommendations to 
the engineer as necessary. Noble Texas Builders will be providing an asphaltic coating over the current crack repairs
9/26/2018(Board Meeting);B&A updated the Board that Dannenbaun a letter recommending forensic testing to be done by the Geothechnical & Material 
testing lab, Raba-Kistner, inc.. B&A has contacted Raba-Kistner for a proposal to do the recommended testing.
10/2/2018; B&A met with Raba-Kister, Inc. on Tueday and requested a proposal to conduct an asscsssment of the asphalt and base material of the 
existing cityscape drives.

B&A will provide an update at the October 9, 2018 
Facilities Committee meeting.

Regional Center for Public Safety Excellence Center

2013 Bond Construction Program Warranty Items - Action Plan
October 9, 2018 Facilities Committee Meeting

 as of October 4, 2018

P
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Motions 
October 9, 2018 
Page 7, 10/5/2018 @ 9:46 AM 
 

Review and Discussion of Funding Available for New Construction and Capital 
Improvement Projects 

 
The availability of funding for new construction and Capital Improvement Projects (CIPs) 
will be reviewed and discussed at the October 9, 2018 Facilities Committee meeting. 
 
Purpose 
College staff will review with the Committee the funding available for the purpose of new 
construction and CIPs. 

Justification 
Administration has prepared budgets for proposed construction projects for the period of 
FY 2019 through FY 2023. The budgets include the revenue projected to be available 
and the projected construction project costs to be incurred in next five years.  
 
Enclosed Documents 
A copy of the proposed budgets is enclosed for the Committee’s review and information. 
 
This item is for the Committee’s review and discussion only. No action is requested. 
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Description Amount

Fund	Balance	‐	September	1,	2018 28,913,187$							

Designated	‐	Previous	Bond	and	Continuing	Education	Projects 11,269,451									

Fund	Balance	‐	Undesignated	‐	September	1,	2018 17,643,736$					

Description Amount

Continuing	Education	Building 2,000,000$									

Mid Valley Campus - Workforce Center Expansion 2,411,199												

Starr County Campus - Workforce Center Expansion 2,258,252												

Satellite Center Expansion 
Startup classrooms (15) and labs (4)

4,600,000												

Total 11,269,451$					

Designated	‐	Previous	Bond	and	Continuing	Education	Projects
As	of	September	1,	2018

South	Texas	College

Unexpended	Construction	Plant	Fund	Balance
As	of	September	1,	2018 A

B
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Description Amount

Beginning	Balance 28,913,187$											

	+	Total	Revenues 19,290,000													

	‐	Total	Expenditures 53,084,831													

Ending	Balance (4,881,644)$										

Description Amount Total

Beginning	Balance 28,913,187$									

Revenues:

										Budgeted	Transfer	fromUnrestricted	Funds	(1) 12,000,000$											

										End	of	Year	Transfer	of	Unexpended	Funds	(2) 7,000,000																

										Other	Sources	(3) 290,000																			

Total	Revenues 19,290,000													

Expenditures:

										Capital	Improvements	Projects	(CIP) 24,265,380$											

										Previous	Bond	&	Continuing	Education	Projects 13,269,451													

										Pecan	Campus	New	Library 15,550,000													

Total	Expenditures 53,084,831													

Ending	Balance (4,881,644)$										

(1)	Budgeted	Transfer	from	Unrestricted	Fund	to	Unexpended	Construction	Plant	Fund.
(2)	End	of	Year	Transfer	of	unexpended	funds	from	Unrestricted	Fund	to	Unexpended	Construction	Plant	Fund.
(3)	Pharr‐San	Juan‐Alamo	ISD	funds	to	be	receive	in	FY	2019

For	the	Period	of	Five	Years	‐	FY	2019	through	FY	2023
Projections	as	of	September	1,	2018

Unexpended	Construction	Plans	Fund	Revenues	and	Expenditures	‐	Detail
For	the	Period	of	Five	Years	‐	FY	2019	through	FY	2023

South	Texas	College

Unexpended	Construction	Plans	Fund	Revenues	and	Expenditures	Summary

C

D
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South	Texas	College

Unexpended	Construction	Plans	Fund	Revenues	and	Expenditures	‐	Detail	by	Fiscal	Year
For	the	Period	of	Five	Years	‐	FY	2019	through	FY	2023

Description FY2019 FY2020 FY2021 FY2022 FY2023 Total

Beginning	Balance 28,913,187$				 25,692,952$					 17,582,514$				 9,324,744$				 144$																			 28,913,187$					

Revenues:

				Budgeted	Tranfer	from	Unrestricted	Fund	(1) 3,000,000											 3,000,000											 2,000,000											 2,000,000								 2,000,000										 12,000,000									

				End	of	Year	Transfer	of	Unexpended	Funds	(2) 2,500,000											 1,500,000											 1,000,000											 1,000,000								 1,000,000										 7,000,000											

				Other	Sources	(3) 290,000														 ‐																								 ‐																							 ‐																					 ‐																							 290,000															

Total	Revenues 5,790,000									 4,500,000										 3,000,000									 3,000,000							 3,000,000								 19,290,000							

Expenditures:

				Capital	Improvements	Projects	(CIP) 9,010,235											 8,083,198											 1,555,497											 2,452,100								 3,164,350										 24,265,380									

				Previous	Bond	&	Continuing	Education	Projects ‐																								 4,030,505											 6,439,009											 2,379,000								 420,938														 13,269,451									

				Pecan	Campus	New	Library ‐																								 496,736															 3,263,264											 7,493,500								 4,296,500										 15,550,000									

Total	Expenditures 9,010,235									 12,610,439							 11,257,770						 12,324,600				 7,881,788								 53,084,831							

Ending	Balance 25,692,952$				 17,582,514$					 9,324,744$						 144$																	 (4,881,644)$				 (4,881,644)$					

(1)	Budgeted	Transfer	from	Unrestricted	Fund	to	Unexpended	Construction	Plant	Fund.
(2)	End	of	Year	Transfer	of	Unexpended	Funds	from	Unrestricted	Fund	to	Unexpended	Construction	Plant	Fund.
(3)	Pharr‐San	Juan‐Alamo	ISD	funds	to	be	received	in	FY	2019

E
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South Texas College

Construction	Project	Description FY	2019 	FY	2020	 	FY	2021	 	FY	2022	 	FY	2023	 	Total	

Pecan	Campus

Sand	Volleyball	Courts
Provide	two	new	sand	volleyball	courts	at	existing	athletic	field.	(Carryover)

56,138$ 	 ‐$ ‐$ ‐$ 	 ‐$ 	 56,138$ 	

New	Library
Construct	new	or	renovate	existing	Library	(Building	F).

‐	

Building	A	Renovation
Redesign	office	spaces	on	West	side	building	for	use	by	FAS	Division.	Relocation	of	
Accountability,	Risk,	and	Compliance	staff.	(Carryover)

130,000	 ‐	 ‐	 ‐ ‐	 130,000

Building	H	Cafeteria	Renovation
Retrofit	existing	kitchen,	serving	area,	scullery,	and	storage	areas	for	use	by	Culinary	Arts.	
(Carryover)

832,600	 ‐	 ‐	 ‐ ‐	 832,600

Building	C	Renovation
Redesign	building	C	for	new	use	if	new	Library	is	constructed.

TBD ‐	

Building	F	Renovation
Redesign	building	F	for	new	use	if	new	Library	is	constructed

TBD ‐	

Building	M	Office	and	Work	Space	Renovation
Redesign	four	(4)	classrooms	into	office	spaces	for	use	by	IS&P.	

433,800	 ‐	 ‐	 ‐ ‐	 433,800

Athletic	Field	Fence	Enclosure		
Provide	fence	enclosure	at	athletic	fields.(Carryover)

111,500	 ‐	 ‐	 ‐ ‐	 111,500

Building	D	Renovations
Renovate	existing	office	space

247,800	 ‐	 ‐	 ‐ ‐	 247,800

Building	H	West	Elevation	Modifications
Redesign	west	facade	and	entrance	to	enhance	aesthetics	view	from	new	bond	buildings.

‐	 183,750													 ‐	 ‐ ‐	 183,750

Bldg.	K	1st	Floor	Renovation	 ‐	 1,500,000										 ‐	 ‐ ‐	 1,500,000	

Cooling	Towers	Screen	Upgrades
Provide	upgrades	to	screen	wall	enclosure	to	enhance	aesthetics.

‐	 309,375													 ‐	 ‐ ‐	 309,375

Site	Improvements	to	North	Pecan	Campus
Landscape,	irrigation,	and	new	sidewalk	at	former	AECHS	portable	building	location.

37,000	 ‐	 ‐	 ‐ ‐	 37,000	

Demolition	of	Dr.	Casso	Property
Demolition	of	residence,	fencing,	and	environmental	abatement.

74,000	 ‐	 ‐	 ‐ ‐	 74,000	

Capital Improvement Projects (CIP)
FY 2019 through FY 2023

F

1 of  6
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South Texas College

Construction	Project	Description FY	2019 	FY	2020	 	FY	2021	 	FY	2022	 	FY	2023	 	Total	

Capital Improvement Projects (CIP)
FY 2019 through FY 2023

F

Virtual	Environment	Training
Virtual	Teaching	Environment	Training	Room	is	to	allow	Faculty	teaching	face‐to‐face,	online,	
and/or	hybrid	courses	to	deliver	engaging	content	to	students	as	a	supplementary	means	to	
the	course.	This	will	allow	for	the	instructor	to	virtually	present	content	in	a	clear	and	logical	
manner	that	will	help	students	understand	each	lecture	in	a	more	visual	manner.

130,000																	 ‐																							 ‐																									 ‐																										 ‐																										 130,000																				

Park	and	Ride	Portable	Renovation	and	Fence	Enclosure	for	College	Vehicles
Provide	a	fence	enclosure	for	College	vehicles	(Shuttle	buses,	Maintenance	Vehicles,	etc.)	for	
security	purposes	and	renovate	an	existing	portable	building	for	use	by	college	staff.

118,000																	 ‐																							 ‐																									 ‐																										 ‐																										 118,000																				

Monument	Sign ‐																										 141,400													 ‐																									 ‐																										 ‐																										 141,400																				

Digital	Marquee	Sign	in	Front	of	Cooper	Center ‐																										 ‐																							 161,500															 ‐																										 ‐																										 161,500																				

Restroom	Portable	Addition ‐																										 ‐																							 35,000																		 ‐																										 ‐																										 35,000																							

Relocation	of	Portable	Buildings ‐																										 ‐																							 104,000															 ‐																										 ‐																										 104,000																				

Add	Canopy	to	South	Portables ‐																										 50,000																 ‐																									 ‐																										 ‐																										 50,000																							

Add	Canopy	to	West	Portables ‐																										 ‐																							 50,000																		 ‐																										 ‐																										 50,000																							

Total 	$										2,170,838	 	$						2,184,525	 	$												350,500	 	$																											‐			 	$																											‐			 	$														4,705,863	

Pecan	Plaza

Emergency	Generator	and	Wiring
Generator	and	Wiring	for	emergency	electrical	service	to	Police	Department.	(Carryover)

29,000$																	 ‐$																				 ‐$																						 ‐$																								 ‐$																								 29,000$																					

Building	C	2601	Test	Site	Renovations
Renovate	existing	testing	center.	(Carryover)

151,750																	 ‐																							 ‐																									 ‐																										 ‐																										 151,750																				

Kinesiology	Renovations ‐																										 ‐																							 ‐																									 537,500																	 ‐																										 537,500																				

Wellness	Center	Renovations ‐																										 ‐																							 ‐																									 ‐																										 1,413,000													 1,413,000																	

Police	Dept.	Expansion	/	Renovations ‐																										 ‐																							 ‐																									 ‐																										 306,500																	 306,500																				

Courtyard	Renovations ‐																										 ‐																							 ‐																									 ‐																										 182,500																	 182,500																				

Human	Resources	Dept.	Renovations ‐																										 ‐																							 113,750															 ‐																										 ‐																										 113,750																				

Total 	$													180,750	 	$																								‐			 	$												113,750	 	$														537,500	 	$										1,902,000	 	$														2,734,000	

2 of  6

31



South Texas College

Construction	Project	Description FY	2019 	FY	2020	 	FY	2021	 	FY	2022	 	FY	2023	 	Total	

Capital Improvement Projects (CIP)
FY 2019 through FY 2023

F

Nursing	&	Allied	Health	Campus

Student	Success	Center	Renovation
Redesign	existing	CLE	to	office	spaces	for	use	by	Advising	Programs.
(Carryover)

190,656$														 ‐$																				 ‐$																						 ‐$																								 ‐$																								 190,656$																		

Student	Services	Renovation
Redesign	existing	student	services	area	inside	Building	A	(NAH	East)		to	meet	current	and	
future	needs.

427,500																	 ‐																							 ‐																									 ‐																										 ‐																										 427,500																				

West	Entry	Campus	Sign
Provide	a	monumental	sign	to	allow	students/visitors	to	locate	the	campus.

26,000																			 ‐																							 ‐																									 ‐																										 ‐																										 26,000																							

North	Access	Drive	and	Parking	Improvements ‐																										 ‐																							 ‐																									 193,750																	 ‐																										 193,750																				

Total 	$													644,156	 	$																								‐			 	$																										‐			 	$														193,750	 	$																											‐			 	$																	837,906	

Technology	Campus

Automotive	Lab	Exhaust	System
Provide	vehicle	exhaust	system	for	automotive	labs.

‐$																								 111,600$											 ‐$																						 ‐$																								 ‐$																								 111,600$																		

Technology	Campus	Building	Renovations
This	project	is	to	renovate	Buildings	A	and	B	to	meet	the	current	and	future	needs	to	include	
but	not	limited	to	the	following:
‐	Redesign	existing	offices	and	classrooms	for	Electronics	and	Welding	Programs.
‐	Redesign	atrium	space	for	various	events,	seating,	and	enhancing	acoustics	of	Building	B	
(Advanced	Technical	Careers).
‐	Redesign	existing	classrooms	and	open	computer	labs	for	Library	relocation.	
‐	Redesign	existing	library	in	Building	A	for	AEDT	Program.
‐	Renovate	and	expand	the	existing	kitchen.
‐	Renovate	and	upgrade	Buildings	A	and	B	exterior	facade	to	enhance	aesthetics	to	resemble	
the	new	bond	Building	E	(Institute	for	Advanced	Manufacturing).

720,850																	 720,850													 720,850															 720,850																	 720,850																	 3,604,250																	

Shipping	and	Receiving	Building	D	Office	Renovation
Renovate	existing	space	to	accommodate	additional	office	space	requirements.

82,000																			 ‐																							 ‐																									 ‐																										 ‐																										 82,000																							

Technology	Campus	Site	Improvements
Provide	new	grading,	landscape,	and	irrigation	to	north	field	fur	use	by	Student	Activities

‐																										 40,000																 40,000																							

Autobody	Training	Facility	
Expand	existing	Building	B	to	accommodate	new	5,000	sq.	ft.	autobody	training	program.

‐																										 1,130,000										 ‐																									 ‐																										 ‐																										 1,130,000																	

Total 	$													802,850	 	$						2,002,450	 	$												720,850	 	$														720,850	 	$													720,850	 	$														4,967,850	
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Construction	Project	Description FY	2019 	FY	2020	 	FY	2021	 	FY	2022	 	FY	2023	 	Total	

Capital Improvement Projects (CIP)
FY 2019 through FY 2023

F

Mid	Valley	Campus

Thermal	Plant	Renovation
Redesign	existing	chiller	enclosure	for	use	as	a	storage	facility.	(Carryover)

95,200$																	 ‐$																				 ‐$																						 ‐$																								 ‐$																								 95,200$																					

Covered	Walkway	for	Bus	Drop	Off
Upgrade	existing	covered	canopies,	electrical,	and	sidewalks	at	bus	drop	off	area.	(Carryover)

88,900																			 ‐																							 ‐																									 ‐																										 ‐																										 88,900																							

East	Loop	Drive
Provide	new	loop	drive	to	east	side	of	campus	to	reduce	vehicular	traffic	in	pedestrian	area.

‐																										 214,200													 ‐																									 ‐																										 ‐																										 214,200																				

Student	Services	Renovation
Redesign	cashier,	admission	area,	and	quiet	room	inside	Building	F	(Student	Union)	for	use	by	
Veterans,	Career	Placement,	and	Cashier	Departments.

355,000																	 ‐																							 ‐																									 ‐																										 ‐																										 355,000																				

Site	Drainage	Upgrades ‐																										 281,250													 ‐																									 ‐																										 ‐																										 281,250																				

Total 	$													539,100	 	$										495,450	 	$																										‐			 	$																											‐			 	$																											‐			 	$														1,034,550	

Starr	County	Campus

Building	E	&	J	Crisis	Management	Center	Generator
Generator	and	Wiring	for	electrical	service	to	Building	J	(Manuel	Benavides	Jr.	Rural	
Technology	Center)	and	Building	E	(South	Academic	Building)	during	emergency	power	
failures.	(Carryover)

56,000$																	 ‐$																				 ‐$																						 ‐$																								 ‐$																								 56,000$																					

Student	Services	Renovation
Redesign	existing	admissions	and	cashier	area	for	use	by	Veterans	and	Cashier	Department.	
(Carryover)

225,000																	 ‐																							 ‐																									 ‐																										 ‐																										 225,000																				

Cultural	Arts	Center	Renovation	
Repurpose	existing	library

‐																										 160,000													 ‐																									 ‐																										 ‐																										 160,000																				

Welding	Expansion
Expansion	of	the	welding	lab	on	the	north	side	of	Building	D	(Workforce	Center)	to	
accommodate	student	enrollment.

‐																										 230,000													 ‐																									 ‐																										 ‐																										 230,000																				

Amphitheatre	Improvements ‐																										 ‐																							 ‐																									 ‐																										 291,500																	 291,500																				

Renovation	of	Existing	Chiller	Plant ‐																										 95,200																 ‐																									 ‐																										 ‐																										 95,200																							

Total 	$													281,000	 	$										485,200	 	$																										‐			 	$																											‐			 	$													291,500	 	$														1,057,700	
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Construction	Project	Description FY	2019 	FY	2020	 	FY	2021	 	FY	2022	 	FY	2023	 	Total	

Capital Improvement Projects (CIP)
FY 2019 through FY 2023

F

Regional	Center	for	Public	Safety	Excellence	

RCSPE	Building	(PSJA	ISD)
Fund	contribution	from	PSJA	ISD	for	use	of	(4)	classrooms	inside	the	new	Regional	Center	for	
Public	Safety	Excellence	Building.	(Carryover)

203,261$														 ‐$																				 ‐$																						 ‐$																								 ‐$																								 203,261$																		

Target	Range
Provide	Phase	II	of	the	potential	grant	funded	target	range.

76,805																			 1,083,573										 120,397															 ‐																										 ‐																										 1,280,775																	

Signage
Provide	a	monumental	sign	to	allow	users	to	locate	the	campus	

77,000																			 ‐																							 ‐																									 ‐																										 ‐																										 77,000																							

Canopy	for	Safety	Training	Vehicles
Provide	a	covered	structure	at	the	existing	chiller	enclosure	for	the	fire	truck	and	police	
vehicles.

‐																										 75,500																 ‐																									 ‐																										 ‐																										 75,500																							

Canopy	for	Students/Instructors
Provide	a	canopy	for	students	and	instructors	to	perform	pre/post	check	routines	under	a	
shaded	structure.

‐																										 75,500																 ‐																									 ‐																										 ‐																										 75,500																							

Portables
Provide	(4)	portable	buildings	for	potential	growth	of	classroom	needs	and	support	services.

‐																										 682,000													 ‐																									 ‐																										 ‐																										 682,000																				

Chiller	Relocation
Relocation	of	existing	chiller	and	equipment	from	the	Starr	County	Campus	to	the	Regional	
Center	for	Public	Safety	Excellence	for	chilled	water	system	redundancy.

170,000																	 ‐																							 ‐																									 ‐																										 ‐																										 170,000																				

RCPSE	Fire	Training	Area ‐																										 999,000													 ‐																									 ‐																										 ‐																										 999,000																				

Total 	$													527,066	 	$						2,915,573	 	$												120,397	 	$																											‐			 	$																											‐			 	$														3,563,036	

District	Wide

Land 3,000,000$											 ‐$																				 ‐$																						 ‐$																								 ‐$																								 3,000,000$															

Renovations 597,000																	 ‐																							 ‐																									 ‐																										 ‐																										 597,000																				

Outdoor	Furniture 25,000																			 ‐																							 ‐																									 ‐																										 ‐																										 25,000																							

Directional	Signs 50,000																			 ‐																							 ‐																									 ‐																										 ‐																										 50,000																							

Removal	of	Existing	Trees 25,900																			 ‐																							 ‐																									 ‐																										 ‐																										 25,900																							

Facilities	Condition	Assessment 50,000																			 ‐																							 ‐																									 ‐																										 ‐																										 50,000																							

Automatic	Doors	Phase	IV 81,575																			 ‐																							 ‐																									 ‐																										 ‐																										 81,575																							

Campus	Master	Plan ‐																										 ‐																							 ‐																									 750,000																	 ‐																										 750,000																				

District	Wide	Construction	‐	Bus	Drop	Off	Area 35,000																			 ‐																							 ‐																									 ‐																										 ‐																										 35,000																							
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Construction	Project	Description FY	2019 	FY	2020	 	FY	2021	 	FY	2022	 	FY	2023	 	Total	

Capital Improvement Projects (CIP)
FY 2019 through FY 2023

F

District	Wide	Construction	‐	TBD ‐																										 ‐																							 250,000															 250,000																	 250,000																	 750,000																				

Total 	$										3,864,475	 	$																								‐			 	$												250,000	 	$										1,000,000	 	$													250,000	 	$														5,364,475	

Grand	Total 9,010,235$									 8,083,198$						 1,555,497$								 2,452,100$									 3,164,350$									 24,265,380$										
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Construction	Project	Description 	FY	2019	 	FY	2020	 	FY2021	 	FY2022	 	FY2023	 	Total	
District	Wide

Continuing	Education	Building ‐$																							 ‐$																										 1,200,063$														 2,379,000$														 420,938$               4,000,000$									

Mid Valley Campus - Workforce Center 
Expansion

‐																									 1,047,585																 1,363,615																 ‐																													 ‐																								 2,411,199												

Starr County Campus - Workforce Center 
Expansion

‐																									 987,900																			 1,270,352																 ‐																													 ‐																								 2,258,252												

Satellite Center Expansion 
Startup classrooms (15) and labs (4)

‐																									 1,995,020																 2,604,980																 ‐																													 ‐                           4,600,000												

Total ‐$																							 4,030,505$														 6,439,009$														 2,379,000$														 420,938$													 13,269,451$							

South	Texas	College

Previous	Bond	and	Continuing	Education	Projects	‐	Detail
FY	2019	through	FY	2023

G
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Pecan Campus  New Library
FY 2019 through FY 2023

Construction	Project	Description FY	2019 	FY	2020	 	FY	2021	 	FY	2022	 	FY	2023	 	Total	

Pecan	Campus

New	Pecan	Campus	Library
Construct	new	or	renovate	existing	Library	(Building	F).

‐$																								 496,736$															 3,263,264$												 7,493,500$												 4,296,500$												 15,550,000$									

Total 	$																											‐			 	$														496,736	 	$											3,263,264	 	$											7,493,500	 	$											4,296,500	 	$								15,550,000	

South Texas College
H
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Project	Description 	Square	Feet	 	Unit	Cost	 	Construction	 	Soft	Cost*	 	Total	

District	Campus	and	District	Wide

District	Office	with	Executive	and	Support	Services	
(President,	VPs,	Business	Office,	&		Administrative	
Services)

	$																			60,000	 	$																				200	 	$														12,000,000	 	$													3,060,000	 	$														15,060,000	

Kinesiology	Building																																																																				
(Large	Conference	and	Meeting	Space)

																				100,000	 																							200	 																	20,000,000	 																	5,100,000	 25,100,000

Distance	Education	Building 																							10,000	 																							180	 																				1,800,000	 																				459,000	 2,259,000

District	Wide	&	Campus	Subtotal 170,000$															 33,800,000$											 8,619,000$											 42,419,000$												
Pecan	Campus

Underground	or	Overhead	Crossing	of	Pecan	Blvd.		(PII) 	$																	4,000,000	 	$													1,020,000	 	$																	5,020,000	

New	Pecan	Campus	Library
Construct	new	or	renovate	existing	Library	(Building	F).

																	12,000,000	 																	3,550,000	 15,550,000

Maintenance	Bldg. 																				1,000,000	 																				600,000	 1,600,000

Performing	Arts	Facility 																							58,560	 																							300	 																	17,568,000	 																	4,479,840	 22,047,840

Cooper	Center	Expansion	(Music	Expansion) 																				3,310,750	 																				140,500	 3,451,250

Pecan	Campus	Subtotal 58,560$																	 37,878,750$											 9,790,340$											 47,669,090$												
Technology	Campus

Expansion	of	Student	Activities	and	Cafeteria	 	$																						2,000	 	$																				180	 	$																				360,000	 	$																			91,800	 	$																				451,800	

Expansion	of	Library	and	New	Learning	Commons	Area 																							12,000	 																							180	 																				2,160,000	 																				550,800	 																				2,710,800	

Shipping	and	Receiving	Expansion 																							10,000	 																							150	 																				1,500,000	 																				382,500	 																				1,882,500	

Technology	Campus	Subtotal 24,000$																	 4,020,000$														 1,025,100$											 5,045,100$														
Mid	Valley	Campus

New	Child	Care	Center	Building	(Replace	Existing	Center) 	$																			10,000	 	$																				180	 	$																	1,800,000	 	$																	450,000	 	$																	2,250,000	

New	South	Academic	Building	
(Replace	Building	H)

																							40,000	 135 																				5,400,000	 																	1,350,000	 																				6,750,000	

Mid	Valley	Campus	Subtotal 50,000$																	 7,200,000$														 1,800,000$											 9,000,000$														
Starr	County	Campus

Large	Auditorium/Multi‐Purpose 	$																			30,000	 	$																				250	 	$																	7,500,000	 	$													1,912,500	 	$																	9,412,500	

New	Center	for	Learning	Excellence 																									9,500	 																							180	 																				1,710,000	 																				436,050	 																				2,146,050	

Starr	County	Campus	Subtotal 39,500$																	 9,210,000$														 2,348,550$											 11,558,550$												
Regional	Center	for	Public	Safety	Excellence	‐	20	Year	Master	Plan

Fire	Science	and	Police	Training	Building 	$																			20,000	 	$																				180	 	$																	3,600,000	 	$																	900,000	 	$																	4,500,000	

Shooting	Range	Expansion 																				3,175,750	 																				793,938	 																				3,969,688	

EVOC	Track	(Balance	with	Scenario	Buildings) 																				2,365,000	 																				591,250	 																				2,956,250	

Two‐Story	Residential	Fire	Training	Structure 																									3,000	 																				1,001,500	 																				250,375	 																				1,251,875	

Multi‐Story	Fire	Training	Structure 																									7,500	 																				1,989,000	 																				497,250	 																				2,486,250	

Fire	Training	Ground	Props	&	Structures 																									7,500	 																							787,565	 																				196,891	 																								984,456	

Fire	Training	Miscellaneous	Areas 																									6,000	 																										76,500	 																							19,125	 																										95,625	

Regional	Center	for	Public	Safety	Excellence	Subtotal 44,000$																	 12,995,315$											 3,248,829$											 16,244,144$												

New	Campus	‐	Future	Growth	Development

Initial	Buildings	and	Site	Development	of	100	acres 	$																	200,000	 	$																				192	 	$														38,400,000	 	$													9,600,000	 	$														48,000,000	

New	Campus	Subtotal 200,000$															 38,400,000$											 9,600,000$											 48,000,000$												

Grand	Total	 																			586,060	 	$										143,504,065	 	$									36,431,819	 	$										179,935,884	

South Texas College

Major Construction Projects - Facilities Needs Beyond 2013 Bond

*Soft	costs	include	Architect	or	Engineer's	fees,	Furniture	and	Equipment	cost,	Technology	Equipment	cost,	Construction	materials	testing,	Advertising	and	
Printing.

I
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Motions 
October 9, 2018 
Page 9, 10/5/2018 @ 10:10 AM 
 

Review and Discussion of Pecan Campus Library Expansion, Renovation, or New 
Construction Options 

 
A status update on the assessment of the fitness of the Pecan Campus Library to meet 
the needs of campus users and possible expansion, renovation, and new construction 
options will be reviewed and discussed at the October 30, 2018 Board meeting.   
 
Purpose 
The Committee will be informed of the results of the assessment of the existing Pecan 
Campus Library facility to meet the current requirements of the Southern Association of 
Colleges and Schools Commission on Colleges (SACSCOC), the feasibility of 
expanding the existing Pecan Campus Library, and what options are available for 
expanding the facility if it is deemed feasible and necessary.   

Background 
The Pecan Campus Library (Building F) is a two-story building with 67,266 gross square 
feet dating back to the inception of the college.  Since 1993, Building F has undergone 
two construction additions in an effort to keep up with growth at South Texas College. In 
the 13 years since its last addition, library users, operations, and services have evolved 
and expanded. The College’s existing Master Plan, developed by Freese & Nichols in 
2010, suggested that the Pecan Campus should have a library of at least 100,500 gross 
square feet (GSF), or 75,375 assignable square feet (ASF) using the 75% gross-to-
assignable-square-feet efficiency ratio applied by Deaton for new construction, based 
on enrollment of 11,461 students.   

Following approval by the Board at its September 19, 2017 meeting, staff engaged 
architectural consultant Patrick Deaton to evaluate the adequacy of the existing Pecan 
Campus Library facility.  Deaton determined that the Pecan Campus Library is “severely 
overcrowded” and that a library of approximately 79,625 assignable square feet (ASF) 
would be needed by 2020, and one of approximately 102,375 ASF would be needed to 
meet estimated needs by 2030 based on projected enrollment of 15,750.  Building F 
currently has approximately 41,840 ASF. The chart below summarizes the ASF 
recommendations from the consultants. 
 

Pecan Campus Library Building F 
 Building F 

Current 
Freese & Nichols 

(F&N)* 
2010 

Deaton’s 
2020 

Deaton’s 
2030 

Total Assignable Sq. Ft. 41,840 75,375 79,625 102,375 
 
At its January 30, 2018 meeting, the Board approved the Deaton report and approved a 
staff recommendation to engage another consultant to determine whether it would be 
feasible to expand Building F to accommodate the additional square footage while 
enabling functional adjacencies and flow appropriate for an academic library.   
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Consultant Godfrey’s Associates determined that Building F is in good condition, that 
previous expansions have exceeded minimum building code requirements, and that 
Building F can be efficiently expanded.  Godfrey’s also determined that space use 
efficiency could be improved, reducing the space needs recommended by Deaton to 
meet 2030 needs to approximately 79,747 ASF.   
 
Based on these assessments of the Pecan Campus Library, staff have confirmed a 
need to increase library space.  Among the options for increasing library space at the 
Pecan Campus Library are (1) renovate and expand existing library, (2) renovate 
existing library and possibly adjacent Center for Learning Excellence, (3) construct a 
new library in another area of the campus, and (4) construct a decentralized building to 
include spaces not currently available in the library.  Staff recommend investigating 
these possibilities further in order to provide the Board with some options for addressing 
the Pecan Campus Library space needs. 

Presenters 
Dr. Shirley A. Reed, President; Dr. Jesús Campos, Dean of Library & Learning Support 
Services; Mr. Rick De La Garza, Director of Facilities Planning & Construction; and Dr. 
David Plummer, Vice President for Information Services, Planning, Performance & 
Strategic Initiatives, will be present to discuss the assessment and options for the 
Pecan Campus Library.   

Enclosed Documents 
Enclosed is an excerpt from the Pecan Campus Library Assessment prepared by 
Patrick Deaton, Library Consultant, and a presentation from Dr. Jesús Campos, Dean of 
Library & Learning Support Services.   
 
No action is requested. 
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EXECUTIVE SUMMARY 

 

This report examines the adequacy of the existing library building on the Pecan Campus at South Texas 
College (STC).  The two-story building contains 41,840 assignable square feet1 (ASF) and 716 student 
seats.2   

Adequacy was determined by a number of factors including direct observation, comparison with peer 
institutions, usage statistics, and interviews with students and faculty.  

Key Findings 

1. The existing building is severely overcrowded. Comments from students, faculty and staff 
indicate a need for more quiet study space, more group study rooms, more computer seats, and 
several other types of spaces detailed later in this report. 

2. With an assumed 6% annual growth in collections, the recently-installed compact shelving will 
be functionally full (85%) in 2020, and 100% full in 2023. 

3. Because the building has been enlarged twice, there are inherent inefficiencies in the floor plan 
along with duplication of toilets, stairwells, and elevators. There are several public entrances to 
the building that may pose a security concern.  

4. The main entrance experience (portico, vestibule, and lobby) is compressed and disorienting. 
There is no visual connection between the two floors. 

5. The offices for Education Technologies staff occupy a significant portion of the first floor (2,356 
ASF3). Another area on the first floor contains the library’s server room, storage area, and a wide 
exit corridor (2,108 GSF total). Both of these areas are adjacent to the busiest student space in 
the building. 

6. The multipurpose Rainbow Room and art gallery spaces are on the second floor. Typically these 
types of spaces would be located on the first floor, where they can be easily accessed outside of 
the library’s security perimeter. 

7. Library staff areas are scattered around the building, and in some cases occupy space that was 
originally designed for student use. Some of these areas are inefficient, with excessive 
circulation space. 

  

                                                           
1 Includes the Educational Technologies offices.  
2 This includes some seating in spaces that are not always available to students, such as the Rainbow Room. If seats 
in those spaces are excluded, the seat count is 616. 
3 Total area occupied by Educational Technologies is 2,924 SF including walls and circulation space within their 
suite. 
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Recommendations  

1. In order to meet the needs of the Fall 2017 enrollment of 11,111 students, the library building 
should contain 72,221 assignable square feet and 1,111 student seats. The current facility has a 
deficit of 30,381 ASF and 395 seats from this recommendation. 
  

2. A new or renovated building constructed to meet 2020 enrollment projections of 12,250 
students should contain 79,625 ASF if most collections are stored in compact shelving4 and 
1,225 seats. 
 

3. A new or renovated building constructed to meet 2030 enrollment projections of 15,750 
students should contain 102,375 ASF if most collections are stored in compact shelving5 and 
1,575 seats.  

Possible short-term improvements to the existing building are described in the “Description of Existing 
Facility” beginning on page 6. Longer-term improvements, such as a major expansion or a replacement 
building, are outside the scope of this report. 
 
Implementing these recommendations will provide the students, faculty, staff, and community 
members with a library facility on the Pecan Campus that is large enough to accommodate both current 
and future needs for many years to come. 
  

                                                           
4 Or 91,875 ASF if most collections are stored in open shelving. 
5 Or 118,125 ASF if most collections are stored in open shelving. 
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METHODOLOGY TO MEET ACCREDITATION REQUIREMENTS 

 

Neither the fifth edition of the Southern Association of Colleges and School Commission on Colleges 
(SACSCOC) Principles of Accreditation: Foundations for Quality Enhancement (approved in 2001, last 
revision 2011) or the 2017 proposed revisions have specific requirements for space, seating, technology, 
or services in libraries.  The following principles are from the 2017 document: 

1. The institution provides adequate and appropriate library and learning/information resources, 
services, and support for its mission. 
 

2. The institution ensures an adequate number of professional and other staff with appropriate 
education or experiences in library and/or other learning/information resources to accomplish 
the mission of the institution. 
 

3. The institution provides (a.) student and faculty access and user privileges to its library services 
and (b.) access to regular and timely instruction in the use of the library and other 
learning/information resources. 

There is no longer a single commonly-accepted space standard for academic libraries. Organizations 
such as the American Library Association (ALA) and the Association of College & Research Libraries 
(ACRL) no longer offer them, instead urging their members to focus on qualitative factors rather than 
quantitative measures. This is a reflection of the changing nature of libraries in general as their 
collections shift from print to electronic, and in particular the shift in academic libraries as more 
emphasis is placed on collaborative group work and high-tech spaces.  

These items will be examined in order to determine the adequacy of the facility: 

1. Alignment with STC Strategic Plan 
2. Enrollment Projections 
3. Collection Projections 
4. Direct observation  
5. Usage statistics 
6. Comments from students, faculty, and staff (written and in person) 
7. Comparison with peer institutions 
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LIBRARY ALIGNMENT WITH THE STC STRATEGIC PLAN FOR 2013-2018 
 
 
Strategic Direction 2: Access and Success 

- Intended Outcome #6. Expand community awareness of, community engagement with, and 
community support for South Texas College through the development and implementation of 
marketing strategies. 
Library Alignment: Library programs and gallery exhibits are key elements of STC's community 
engagement.  

Strategic Direction 3: High Success Rate 

- Intended Outcome #4. Empower students to achieve by embedding the knowledge and skills 
necessary for college success across the academic and extracurricular experiences of all 
students. 
Library Alignment: The concept of the library as a "one-stop shop" for a variety of services and 
expertise. 
 

- Intended Outcome #5. Provide exemplary, state-of-the-art services, facilities, and information 
technologies that support student learning.  
Library Alignment: The library is the primary facility on campus to support this outcome. 

Strategic Direction 4: Collective Responsibility 

- Intended Outcome #4. Strengthen faculty and student interaction and engagement to increase 
students’ persistence and completion of college. 
Library Alignment: The library’s combination of group study rooms and tutoring spaces promote 
interaction and engagement. 

Strategic Direction 5: Collaboration 

- Intended Outcome #5. Support collaboration among faculty, staff, students and the community 
through intentional design of facilities and allocation of time. 
Library Alignment: The library’s group study rooms, classrooms, multipurpose rooms, and 
gallery space support this outcome. 

Strategic Direction 6: Cost Efficiency 

- Intended Outcome #6. Actively recruit, reward, and retain the best faculty and staff. 
Library Alignment: The thoughtful design of service points and staff areas is an important factor 
in library staff recruitment and retention. 
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ENROLLMENT PROJECTIONS 

 

Since many traditional space standards for academic libraries are based on library seats as a percentage 
of enrollment, or square feet of library space per student, enrollment projections are a key element of 
this adequacy assessment. 

A variety of enrollment data is summarized in the table below, including the Texas Higher Education 
Coordinating Board (THECB) Enrollment Forecast 2017-2030, the 2010 District-Wide Campus Expansion 
Master Plan, the STC Comprehensive Operational Plan: FY 2016-2017 to FY 2019-2020, and recent data 
from the STC Research and Analytical Services Department.  

The column at the far right shows the consultant's projection for enrollment at the Pecan campus. This 
assumes a more conservative enrollment growth than the other sources shown, based on the actual 
enrollment numbers for 2017. 

The percentage shown in parentheses is the ratio of Pecan Campus enrollment to STC System 
enrollment. 

                
 THECB  

2017-2030 
Forecast  
(STC System) 13 

2010  
Master Plan  
(STC System) 14 

2010  
Master Plan 
(Pecan Campus) 

2016-2020 
Comprehensive 
Operational Plan 
(STC System) 15 

STC  
Research Data  
(STC System) 16 

STC  
Research Data  
(Pecan Campus) 17 

Consultant's  
Projection  
(Pecan Campus) 

2010 actual 27,971 25,380 11,461 (41%) 29,354    
2015 projected  34,727 14,638 (42%)     
2015 actual 33,994   34,641 34,636 11,515 (33%)  
2016 projected  36,660 15,317 (42%)     
2016 actual 33,05518   33,995 33,995 11,622 (35%)  
2017 projected 33,331 38,647 16,010 (41%) 36,566    
2017 actual     31,969 11,111 (35%)  
2018 projected 33,974 40,864 16,717 (41%) 38,297    
2019 projected 34,471 43,089 17,440 (40%) 39,550    
2020 projected 34,883 45,371 18,176 (40%) 41,064   12,25019 
2025 projected 35,414   44,749   14,00020 
2030 projected 37,254      15,75021 

 

  
  
                                                           
13  Fall headcount enrollment forecasts. 
14  STC Total Unduplicated enrollment. 
15  STC's Comprehensive Operational Plan: FY 2016-2017 to FY 2019-2020, December 2016. 
16 Data from STC Research and Analytical Services Department, September 18, 2017. Unduplicated headcount. 
17 Data from STC Research and Analytical Services Department, September 18, 2017.  
18 THECB's 2017 Texas Public Higher Education Almanac: A Profile of State and Institutional Performance and 
Characteristics was published in the Spring of 2017. That document lists the Fall 2016 actual enrollment as 33,044. 
19 Based on 35% of 35,000 STC System enrollment (consultant’s adjusted projection). 
20 Based on 35% of 40,000 STC System enrollment (consultant’s adjusted projection). 
21 Based on 35% of 45,000 STC System enrollment (consultant’s adjusted projection). 
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COLLECTION PROJECTIONS 

 

As noted earlier in this report, information provided by STC indicates that the library has a collection of 
approximately 69,000 print books and videos and one hundred ninety-two (192) serial title holdings.  
Information from the Sirsi Stats for 2016-2017 (see Appendix C) shows 63,712 books, 4,646 reference 
items, and 2,567 videos, for a total of 70,925 items that require shelf space. Although a few of these 
items are housed in traditional shelving elsewhere in the library, for the purposes of this calculation we 
will assume that all items are being stored in the compact shelving units.  

Library staff are assuming a collections growth rate of 6% a year.22 Using this growth rate, the collection 
will total 89,541 items in 2020, 119,826 items in 2025, and 160,355 items in 2030. 

A review of the shop drawings for the compact shelving system installed in 2016 shows three adjacent 
units of shelving, designated A-C. Units A and B each contain 2,922 linear feet (LF) of shelving. Unit C 
contains 2,856 LF, for a total of 8,700 LF. According to library staff, the system can accommodate up to 
102,699 print volumes, so each linear foot of shelving is apparently assumed to hold 11.8 volumes. 

Library shelving is considered to be “functionally full” when 85% of the shelves are full. This allows space 
for adjusting the collection for returned items and new items. In practice, this frequently results in the 
bottom shelf of each unit remaining empty, since it is also inconvenient for most people to use. 

The table below shows when the 8,700 LF of compact shelving will be functionally full at 85% capacity 
(2020) and when it will be full at 100% capacity (2023), assuming 6% annual growth. 

 
 2016 2017 2018 2019 2020 2021 2022 2023 2025 2030 
Items in 
Collection 70,925 75,181 79,691 84,473 89,541 94,914 100,608 106,645 119,826 160,355 

LF required 
(at 85% full) 7,071 7,496 7,945 8,422 8,927 9,463 10,031 10,633 11,947 15,987 

LF required 
(at 100% full) 6,011 6,371 6,754 7,159 7,588 8,044 8,526 9,038 10,155 13,589 

 

  

                                                           
22 Conversation with Jesus Campos, October 16, 2017. 
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DIRECT OBSERVATIONS 

 

At a visit to the library on October 16, 2017, the consultant observed the following between 8:30 AM 
and 12:00 PM. It is important to note that these observations are anecdotal, and were made before the 
library’s peak usage which typically occurs in late afternoon. 

1. Almost all first floor seating areas near the entrance and circulation desk appeared to be in use, 
including those in the lobby area (Room F139) and near the stairs (Room F113). 

2. All of the tables in the Net Café (Room F134) appeared to have at least one person using them. 

3. At least 50% of the computers in the large Computer Lab (F139) appeared to be in use. 
Computers reserved for groups and multimedia were not in use. 

4. All banquette seating in Room F117 (along the east wall) appeared to be in use. 

5. Most of the tables and chairs in Room F182 appeared to be in use. 

6. Seats in the CLE Writing Center (F182, east side) appeared to be about 50% occupied. 

7. All of the computer workstations in the Main Room (F182) appeared to be in use, except those 
reserved for group use and community use. 

8. Every table and lounge seating area in the Periodicals area in Room F182 (north end) appeared 
to have at least one person using them. 

9. About 25% of the lounge seats in the Quiet Reading Area Room F222 appeared to be in use. 

10. Testing computers in Room F222 were not in use 

11. All six of the group study rooms on the second floor (Rooms F229-F234) appeared to be in use. 

12. One person was using the Rainbow Room (F224). 
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USAGE STATISTICS AND SURVEYS 

 

Several pages of statistics and surveys provided by STC are included in Appendices C, D, and E. In 
general, these statistics show a high usage of the library’s spaces and services. The library staff receives 
high marks for customer service, despite the limitations of the existing facility.  
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COMMENTS FROM STUDENTS, FACULTY, AND STAFF 

 

Note: for additional comments, see Appendix D: LibQUAL Data Provided by STC, and  
Appendix E: 2014 “My Ideal Library” Comments Provided by STC. 

 
Discussion Session with Staff, Faculty, and Administrators on October 16, 2017. 
 
Participants: 
Minerva Alvarez, Circulation and Reference Librarian, Public Services 
Jesus Campos, Associate Dean of Library Services 
Richard Coronado, Instructor and Department Chair, English 
Teresa Garcia, Director, Centers for Learning Excellence 
Becky Owens, Systems & Applications Librarian 
Luis Alberto Pena Jr., Learning Commons and Open Lab Supervisor 
Dr. David Plummer, Vice-President for Information Services, Planning & Strategic Initiatives 
Patrick Deaton, Library Consultant 
 
Items discussed included: 

1. Helping college students at the time of need. 
2. A new classroom/multi-use space that could be a tutoring space at certain times during the day. 

It could be faculty space in the morning, and a student space in the afternoon. 
3. Staff at service desk to help with Microsoft Word, Windows, etc. 
4. Do we have the space we need for the library? The original building has been expanded twice. 
5. Could see 14,000-15,000 enrollment at Pecan Campus. 
6. Reaccreditation in five years. 
7. Growth in bachelors programs. 
8. How much is the faculty using the space?  
9. Library instruction lab availability and turnaways. 3 day notice to get into schedule, 1 turnaway 

every 3-4 weeks. When that happens, library staff will offer to go into the classroom. 
10. The English Department uses the Rainbow Room frequently. 
11. Art Gallery space. 
12. Look at a second library instruction space. Active learning is desired for the new one, and then 

the old one could be traditional classroom style. 
13. Students come in at 9:00 AM, might stay until 1:00 PM or 2:00 PM. 
14. The last building expansion was 2003-2004. 
15. 24/7 services. Maintain a big open space with STC personnel, and cameras to the police 

department 
16. UT Health San Antonio Library. Corner of the building is open 24 hours/day. Students use their 

ID card to unlock the doors. 
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17. STC students have ID card, but it is not used for access. 
18. Compact shelving vs off-site storage. 
19. Reference desk. “Higher education centers” support remote connection. 
20. Campus to campus tutoring line using Blackboard. 
21. IT Help Desk could maybe offer support at peak times. There is one in the new enrollment 

center. 
22. Music department – media production space, broadcasting room, 3-D printing, 3-D scanners. 
23. One-button studio. 
24. Should a new makerspace be more visible? 
25. Archival spaces and special collections. STC is not a research university, so no. Some local items 

go to UT RGV or the City of Mission Museum. 
26. Publishing press would be unique for RGV area. 
27. Server room is a hub for other buildings, but not supporting other libraries in the system. 
28. 32 laptops are available for lending, along with headphones, SD card readers, group stations, 

HDMI cables, keyboards, calculators, and textbooks. 
29. Electronic textbooks, with the ability to annotate them. 
30. Systems/application issues. Add flat panels in study rooms. Wayfinding initiative is under way 

using 22MILES software. It will be installed in two locations. Can reserve study rooms. LibCal, 
LibGuides, Springshare. 

31. Multimedia editing stations with Pinnacle, Camtasia, Adobe creative suite. 
32. New building at Tech Campus down Ware Road. “Tetris Building.” 
33. Art Gallery has tech for digital displays. 
34. White noise system in quiet room upstairs. 
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Discussion Sessions with students on October 16, 2017. 
 
Participants: 
Approximately 70 students total, in multiple sessions. 
Jesus Campos, Associate Dean of Library Services 
Patrick Deaton, Library Consultant 
 
Multiple 15-minute discussion sessions were conducted with students on the afternoon of October 16, 
2017. Students were asked what they liked about the library, what they did not like, and what they 
would put in an empty space in the library. 

Items are listed in the order in which they were recorded. An asterisk indicates multiple students 
repeated or agreed with the item. 

 

A. STUDENT REPONSE TO “LIKES:” 
 
1. Study rooms on second floor* (smaller size for one person would be nice) 
2. Artwork on second floor* 
3. Seating area with lounge seats 
4. Room temperature/HVAC 
5. Chairs 
6. Rainbow Room 
7. Chairs with power 
8. Internet/wireless 
9. Printing setup 
10. Tables with power* (need more USB outlets) 
11. Computer area 
12. Booths/banquettes 
13. Convenient power 
14. Openness of first floor 
15. Compact shelving* 
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B. STUDENT RESPONSE TO “DISLIKES:” 
 
1. Noisy groups on first floor (at group computer stations)* 
2. Not enough computers* 
3. Need more sofas 
4. Need a space where it is OK to be noisy 
5. Need more power outlets 
6. People who sleep on sofas – need a room for this 
7. Not enough textbooks 
8. Hard to find trash cans 
9. Parking 
10. Not enough recycling bins 
11. Too many kinds of chairs 
12. Restrooms too small; not elegant 
13. Need USB-C outlets 
14. Not enough seats at group computer stations 
15. The quiet space on the second floor is too small, it gets full 
16. Carpet looks old 
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C. STUDENT RESPONSE TO “IF THERE WERE MORE SPACE IN THE LIBRARY, I WOULD USE IT FOR:” 
 
1. Nap Room** 
2. 10-person group study room 
3. More study rooms*** 
4. Class-size media-viewing room 
5. 1-person room for webcam filming, ASL tutoring* 
6. Reclining chairs 
7. More chairs with power 
8. Shaded outdoor areas 
9. Lunchroom 
10. Snack bar/coffee shop, with artwork and lounge seats**** 
11. More art, especially student art 
12. Media production studio* 
13. Color printer 
14. Glass elevator 
15. Tables with power in a space where it is OK to be noisy 
16. Larger tables (for 18x24 artwork) in a quiet space 
17. Gaming space 
18. Beanbags 
19. Therapy dogs for stress relief during exams 
20. Quiet computer space* 
21. A space where you can bring your dog (“dog library”) 
22. Glass-enclosed art studio and study rooms 
23. Earphones connected to chairs 
24. Tables with power 
25. Charging stations 
26. Smaller video viewing room 
27. Presentation practice room* 
28. Private booth 
29. 6-10 person group study room with computer 
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Discussion Session with Faculty on October 16, 2017. 
 
Participants: 
Jesus Campos, Associate Dean of Library Services 
Dr. Oscar Plaza, Instructor and Department Chair, Technology Management 
Patrick Deaton, Library Consultant 
 

A. FACULTY RESPONSE TO “LIKES:” 
 
1. Print copies of key texts 
2. Art Gallery space 
3. Programming 
4. Classroom space for library instruction 

 

B. FACULTY RESPONSE TO “IF THERE WERE MORE SPACE IN THE LIBRARY, I WOULD USE IT FOR:” 
 
1. Educate students in the value of the book 
2. Closer collaboration with CLE 
3. Traditional (quiet) reading room with books along perimeter, such as the one at the McAllen 

Main Library (renovation designed by MSR Design, opened in 2012). That space is shown in 
Figures 3 and 4 on the next page. 
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Figure 3. McAllen Main Library. Reading Room. View of entrance to the room.23 

 

 

Figure 4. McAllen Main Library. Reading Room. View from inside the room.24 

                                                           
23 Photo from https://mcallen.smugmug.com/Library/Main-Library/New-Main-Library/New-Main/Photo-Tour-
February-2012/ 
24 Photo from https://mcallen.smugmug.com/Library/Main-Library/New-Main-Library/New-Main/Photo-Tour-
February-2012/ 
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COMPARISON WITH PEER INSTITUTIONS 

 

The table below was provided by STC (with one correction from the consultant noted). Note that the 
three most recently-constructed libraries all have at least 7 gross square feet (GSF) per student, while 
the Pecan library has only 5.62 GSF per student. The average of the three most recently-constructed 
libraries is 10.76 GSF per student. Depending on the efficiency of the buildings, this equates to 
somewhere between 7.6 and 8.9 assignable square feet (ASF) per student. 

As recently as 2011, a traditional standard for community college libraries with greater than 10,000 
students was 4 ASF per student25, but that standard was developed before the proliferation of 
collaborative learning spaces and other specialized spaces. 

For a new library building, the consultant suggests a goal of 7.5 ASF per student for a library building 
with open stacks. For a library building with mostly compact shelving, this number can be reduced to 6.5 
ASF per student.  

   

 

 

  

                                                           
25 See http://higheredutah.org/wp-content/uploads/2013/06/pff_2011_spacestandards_study.pdf, page 48. 
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RECOMMENDATIONS FOR SIZE AND SEATING 

 

1. The existing facility is inadequately sized to meet the needs of the current student population. 
The consultant recommends a goal of 6.5 assignable square feet (ASF) per student if most 
collections are stored in compact shelving, and 7.5 ASF/student if most collections are stored in 
open shelving. 
A. Based on Fall 2017 enrollment of 11,111 students, the existing building contains 3.5 

ASF/student (39,485 ASF26). 
B. Based on Fall 2017 enrollment of 11,111 students, and assuming that most of the collection 

is stored in compact shelving, the library building should contain 72,221 ASF. This equates to 
114,637 GSF using the existing building’s efficiency ratio (63%), or to 96,294 GSF using an 
efficiency ratio for new construction (75%). 

C. A new or renovated building constructed to meet 2020 enrollment projections of 12,250 
students should contain: 
- 79,625 ASF if most collections are stored in compact shelving. This equates to 106,166 

GSF using an efficiency ratio for new construction. 
- 91,875 ASF if most collections are stored in open shelving. This equates to 122,500 GSF 

using an efficiency ratio for new construction. 
D. A new or renovated building constructed to meet 2030 enrollment projections of 15,750 

students should contain: 
- 102,375 ASF if most collections are stored in compact shelving. This equates to 136,500 

GSF using an efficiency ratio for new construction. 
- 118,125 ASF if most collections are stored in open shelving. This equates to 157,500 GSF 

using an efficiency ratio for new construction. 
 

2. The existing facility’s seat count is insufficient to meet the needs of the current student 
population. The consultant recommends a goal of seating for 10% of enrollment.  
A. Based on Fall 2017 enrollment of 11,111 students, the existing building contains seating for 

6.4% of enrollment (716 student seats).27 
B. Based on Fall 2017 enrollment of 11,111 students, the existing building should contain 1,111 

total student seats. 
C. A new or renovated building constructed to meet 2020 enrollment projections of 12,250 

students should contain 1,225 total student seats. 
D. A new or renovated building constructed to meet 2030 enrollment projections of 15,750 

students should contain 1,575 total student seats. 

 

                                                           
26 This number is the total assignable area for all spaces in the building except the Educational Technologies offices.  
27 This includes some seating in spaces that are not always available to students, such as the Rainbow Room. If 
seats in those spaces are excluded, the percentage drops to 5.3%. 
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RECOMMENDATIONS FOR NEW SPACES 

 

The following spaces should be considered for the expanded library facility, whether a renovation or 
new construction:  

1. The overwhelmingly number-one request from students is a coffee shop/snack bar. This has 
become quite common in academic libraries and reflects the library’s role as “third place” 
between the classroom and the student’s home. It would be difficult to make this space too 
large. An alcove could include microwave ovens and hot water dispensers for student use. 
 

2. A second tutoring space for STEM courses. Ideally, this space would be enclosed with a glass 
wall to allow visibility while controlling acoustics.  
 

3. A dedicated Quiet Reading Room with traditional features such as bookshelves and long tables 
(with lighting and power built in).  
 

4. A second classroom for library instruction, with moveable furniture for an active learning 
environment. 
 

5. A dedicated Makerspace for 3-D printers and other devices. Ideally, this space would be 
enclosed with a glass wall to allow visibility while controlling acoustics and fumes. 
 

6. More group study rooms in all sizes are needed, and this should include larger group study 
rooms for 8-12 people, and smaller study rooms for 1-2 people and remote tutoring via 
webcam. 
 

7. “Messy” group study rooms that can be used for artwork and other projects. Finishes and 
furniture should be selected for durability and easy cleaning. 
 

8. A quiet, dimly-lit space with lounge furniture for rest and meditation.  
 

9. A space where it is acceptable for students to talk loudly, watch videos with the sound turned 
up, etc. This space could also include videogame stations for recreational use during study 
breaks. (This would also be the space to try the student-requested therapy dogs.) 
 

10. Media production rooms and presentation practice rooms. 
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Review and Recommend Action on Texas Parks and Wildlife Department Target 
Range Construction Grant 

The Board of Trustees will be asked to accept and authorize the use of a grant from the 
Texas Parks and Wildlife Department (TPWD). This grant will serve as the foundation for 
the future expansion of the target range that was included in the Master Plan for the 
Regional Center for Public Safety Excellence.  
 
The total budget to design and construct the target range is $4,035,376. The grant award 
would total $2,754,601, which provides 75% of the eligible costs for federal funding. Eligible 
costs include 100% of the design and 90% of the construction costs. 
 
The College would be responsible to fund the remaining balance of $1,280,775. 
 
Proposed Budget 

Costs 
Target Range 

Grant Program 
South Texas 

College Total 

    

Phase I Planning: $307,219 $102,406 $409,625 

Phase II Construction: $2,447,382 $1,178,369 $3,625,751 

    

Planning + Construction: $2,754,601 $1,280,775 $4,035,376 

 
Purpose of the Target Range at the South Texas College Regional Center for Public 
Safety Excellence 
South Texas College proposes to construct a safe, well-managed, state-of-the art indoor 
target range that is accessible to the public and that will promote hunter education and gun 
safety. The college will provide online and face-to-face hunter education approved by 
TPWD and also plans to offer other educational activities and events related to the areas 
of gun safety, hunting and shooting. The range will be accessible to the public during 90% 
of the hours of operation, and 10% of the hours of operation will be reserved for the 
College’s Law Enforcement Academy, the College Department of Public Safety, and any 
other law enforcement activity. 
  
Proposed Target Range Facility 
The state-of-the-art target range and training facility would include: 

 A 13,300 sq. ft. indoor target range, compliant with state and federal environmental 
and safety requirements. 

 12 shooting lanes, including 50 yard and 25 yard shooting lanes. 
 Floor to ceiling engineering to protect users, provide acoustic dampening, and 

minimize lead contamination. 
 Target and range controls to offer custom training programs. 
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This will be the most technically advanced and user-friendly indoor target range in this 
region of the state of Texas. 
 
Proposed Scope of Target Range Services 
The initial concept for a target range at the Regional Center for Public Safety Excellence 
was designed as a high quality 10 lane target range with state-of-the art equipment. The 
TPWD funding will enable the college to construct a 12-lane target range. The college 
proposes to provide hunter education and other educational activities to support hunters 
and shooters. The college plans to develop and acquire instructional materials to support 
the delivery of firearm safety courses, hunter education, and other relevant training topics. 
TPWD is particularly interested in educational opportunities that promote hunting and 
shooting for the increasing population of female gun owners.  
 
The TPWD will also permit allocating 10% of target range access primarily for the College’s 
Law Enforcement Academy, the College Department of Public Safety, and any other law 
enforcement activity. 
 
Proposed Scope of Public Access and Hunter Education 
The funding from TWPD includes requirements that the target range be available for public 
use and education with a limited allocation of time reserved for law enforcement activity. 
The College would also provide free online and fee-based face-to-face Hunter Education 
Courses approved by TPWD offered at the Regional Center or any of the College’s five 
campuses, including South Texas College Online.  
 
Administration proposes weekly public range hours and hours for South Texas College 
Law Enforcement Activity according to the following schedules: 
 

Public Schedule 

Day(s) Times Number of Hours 
Sunday 1:00 p.m. – 6 p.m. 5 hours 

Tuesday 12:00 p.m. – 9 p.m. 9 hours 
Wednesday 12:00 p.m. – 9 p.m. 9 hours 

Thursday 12:00 p.m. – 9 p.m. 9 hours 
Saturday 9:00 a.m. – 9:00 p.m. 12 hours 

 
College Law Enforcement Schedule 

Day(s) Times Number of Hours 
                               Monday 8:00 a.m. – 1:00 p.m. 5 hours 

 

Breakdown of Projected Revenue and Expenses 
With Board acceptance of the grant and authorization of the proposed project, the College 
would commit to the operational and maintenance costs for the life of the project, or at 
least 25 years from the project inception.   
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Projected Revenue 
Administration recommends undertaking a market analysis to develop a formal business 
plan for the target range. Additionally, effective marketing strategies could drive growth in 
revenue over time.   

 
Projected Revenue from Annual Membership Fees  
Administration proposes establishing annual individual memberships at $125.  Members 
would be allowed to use the range during public hours at a reduced cost. The estimated 
revenue from annual memberships is $75,000. 
 
Project Revenue from Annual Daily Use Fees (Adults & Youth) 
Non-members would be permitted to use the range at an hourly fee of $15.00/hour for 
users age 12 and over.  The estimated revenue from adults’ daily use fees is $168,750. 
Children under 11 would require close adult supervision, and a fee of $8.00 would be 
charged for their use. The estimated revenue from youth daily use fees is $18,000, and 
the total revenue projected is $186,750. 
 
Projected Revenue from Face-to-Face Hunter Education  
The Texas Parks and Wildlife Target Range Program requires Hunter Education, to include 
online training at no fee to participants and fee based face-to-face training. South Texas 
College would charge a fee of $10 per student and estimates that approximately 15 
students would attend each class and at least 8 classes would be offered annually. The 
estimated annual revenue for hunter education is $1,600. 
 
Projected Revenue for Firearm Safety Training 
This grant will support the purpose of the Texas Parks and Wildlife Department Target 
Range Program, which includes building partnerships with our community and promoting 
public safety. South Texas College will offer at least 12 firearm safety classes annually with 
approximately 15 students per class at a cost of $40 per student. The estimated annual 
revenue is $7,200. 
 
Projected Revenue from Club Use Fees (4H, FFA, Scouts, etc.) 
Clubs would be able to reserve the range for 2 hours at a cost of $200 for up to 15 students. 
We estimated that at least six agreements will be established with clubs, such as 4H and 
FFA clubs, Scouts, etc. The estimated annual revenue from club fees is $1,200. 
 
Projected Revenue from Event Fees 
South Texas College will outreach to the public and will host events at the Target 
Range that will promote the safe use of firearms, particularly to females. The college will 
annually schedule a Target Range Women’s Day, a Female Firearms Safety Day, and 
other events for the diverse population in the communities of south Texas. A fee of $20 per 
person with at least 25 participants per event will be assessed. The estimated annual 
revenue from event fees is $2,000. 
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Revenue from Law Enforcement 
Law enforcement agencies may lease the range to conduct mandatory qualifications and 
training sessions at a cost of $1,000 per 5-hour training block. South Texas College 
estimates approximately 5 contracts will be established annually, which would generate 
$20,000 in revenue from law enforcement. 
 

Projected Annual Revenue 

Revenue from Public Access 
Annual Membership $125 * 600 members $75,000 

Daily Use Fee 50 users / day @ $15.00 fee  
* 225 days/year 

$168,750 

Age 11 and under 10 users / day @ $8.00 fee   
*225 days  

$18,000 

Face-to-Face Hunter 
Education 

$10 / student @ 20 students 
per class (*8 classes) 

$1,600 

Firearm Safety Training $40 / student @ 15 students 
per class (*12 classes) 

$7,200 

Club Use Fee (4H, FFA, 
Scouts, etc.) 

$200 for up to 15 students  
(*6 clubs) for 2 hours 

$1,200 

Event Fees $20 / person @ 25 participants 
(*4 events) 

$2,000 

Public Use Revenue $273,750 
Revenue from Law Enforcement  

Target Range Reservations 
(Mandatory Officer 

Qualifications and Training 
Sessions) 

$1,000 / 5-hour training block 
 

$20,000 

Total Revenue: $293,750 
 

Operating & Maintenance Costs 
Providing a public target range would require the addition of a full time Range Safety Officer 
to oversee public use, membership, maintenance, and scheduling of the target range.  The 
proposed shooting schedule would provide for 44 hours of oversight at the range by a 
Range Safety Officer. The Range Safety Officer will closely monitor all public use of the 
target range, and will be responsible to respond to any unsafe or otherwise questionable 
practices.  The Range Safety Officer will be authorized to exercise his or her judgement to 
prohibit any individual from use of the target range.  Appeals to any decision of the Range 
Safety Officer would be made through the South Texas College Department of Public 
Safety, and a process would be developed accordingly. 
 
Additionally, the College would create a Training and Event Coordinator position to 
coordinate training and events in the areas of hunter education, firearm safety, and hunting 
and shooting club activity. 
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Personnel Cost Estimate 
 
 Range Safety Officer Salary $47,380 
  Benefits $14,214 
  4 hours weekly over time $6,120 
  Subtotal: $67,714 
 
Training and Event Coordinator   Salary $46,000 
  Benefits $1,380 
  Subtotal: $47,380 
 
 Personnel Cost Total:  $115,094 
 
Maintenance and Operations Cost Estimate 
Preliminary estimates for ongoing facility maintenance are based upon an average 
estimate of $13.89 per sq. ft., at an estimated facility size of 13,300 sq. ft.  Administration 
estimates an additional 15% increase in the base cost to account for specialized air 
conditioning and filtering expenses. 
 

Item Note Estimated Cost 
Maintenance & Operations 13,300 sq. ft. x $13.89 $184,737 
HEPPA Filter Replacement 15% addition to Base Cost $27,711 

M & O Cost Total:  $212,448 
 
The overall annual operation and maintenance of the target range is estimated at 
$327,542. 
 

Summary of Revenue & Operating & Maintenance Costs 

 
 Projected Revenue  $293,750 
 Projected Costs  - $327,542 
                       Estimated Shortfall: - $33,792 
 
The projected costs and revenue may result in the need for additional operating funds in 
the amount of approximately $33,792 to cover first year start-up costs. This may decrease 
over time with outreach and marketing through the college’s Department of Public 
Relations and Marketing that will work in coordination with the Regional Center for Public 
Safety Excellence.  
 
Presenters 
Mr. Paul Varville, Chief Administrator of the Department of Public Safety and Dr. Virginia 
Champion, Director for Grant Development, Compliance and Management will present at 
the Facilities Committee meeting to discuss the grant and the proposed facility and 
programs. 
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Recommended Action 
It is requested that the Facilities Committee recommend that the Board of Trustees accept 
and approve:  

 the use of a grant for $2,754,601 from the Texas Parks and Wildlife Department 
(TPWD);  

 the proposed expenditure of an additional $1,280,775 toward the planning and 
construction of a target range at the South Texas College Regional Center for Public 
Safety Excellence; and  

 the TPWD requirement that the target range be available for: 
o 90% of the operational hours to the public, and  
o 10% of the operational hours by the South Texas College Law Enforcement 

Academy, the College Department of Public Safety, and any other law 
enforcement activity. 
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Review and Recommend Action on Contracting Engineering Services for the 
Demolition of Dr. Casso Property  

 
Approval to contract civil engineering services for the demolition of the Dr. Casso property 
will be requested at the October 30, 2018 Board meeting. 

Purpose 
The procurement of an engineer will provide for civil engineering services necessary for 
the demolition of the Dr. Casso property. 
 
Justification 
The procurement of a civil engineer will allow for the engineer to work with staff to prepare 
all necessary design development drawings and specifications in preparation for the 
construction documents phase using college design standards as well as all applicable 
codes and ordinances. Construction documents will then be issued for solicitation of 
construction proposals for the proper demolition of the property. Once received, 
construction proposals will be evaluated and submitted to the Board of Trustees with a 
recommendation to award a demolition contract. 
 
Background 
The Dr. Casso property was purchased on November 21, 2002. The southern portion of 
the property had been occupied by the Dr. Casso family until July 2018 as part of the real 
estate contract with the College. The northern portion of the property has been used by 
the College as part of its current building and site facilities. The College has now taken 
full occupancy of the property and is prepared to demolish the existing residence and its 
site improvements. The College will be including this remaining property in any future 
plans for facility improvements as appropriate and approved by the Board. 
 
Funding Source 
Funds for these expenditures are available in the unexpended construction budget for FY 
2018-2019. 
 
Reviewers 
The Requests for Qualifications have been reviewed by staff from the Facilities Planning 
and Construction, Operations and Maintenance, and Purchasing departments. 
 
Enclosed Documents 
Site plan of the Dr. Casso Property is enclosed.  The evaluation team members completed 
evaluations for the firms and prepared the enclosed scoring and ranking summary. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the October 
30, 2018 Board meeting, the contracting of engineering services with Perez Consulting 
Engineers, LLC for civil engineering services for the demolition of the Dr. Casso property 
project as presented. 
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VENDOR Perez Consulting Engineers, LLC.

ADDRESS 808 Dallas Ave

CITY/STATE/ZIP McAllen, TX 78501

PHONE 956-631-4482
CONTACT J. David Perez

3.1.1  Statement of Interest for 
Project

Stated they are very interested in assisting STC with the demolition of the Casso 
Property. Having worked with STC, they are familiar with the procedures for a smooth 
project design and construction. 

3.1.2  History and Statistics of Firm
- Established in 1991
- Located in McAllen, TX
- Principal has been providing services since 1976

3.1.3  Narrative describing the design 
team's unique qualifications and 
specialized design experience as it 
relates to the project

Pointed to the firm's experience throughout the Rio Grande Valley area in various 
aspects of services.  Provided an example of the type of work already provided to the 
STC previously.

3.1.4  Statement of Availability and 
Commitment

Indicated that they are involved in other work, but is approx. 85% complete.  They 
can assign a project engineer as soon as awarded and can add personnel as workload 
increases.

3.2.1  Resumes of Principals and Key 
Members

Included resumes for the following staff:
- Jorge D. Perez, P.E., R.P.L.S                      
- J. David Perez, P.E.
- Rene Gonzalez, P.E.                                       
- Alfonso A. Gonzalez, P.E.                                         

3.2.2  Project Assignments and Lines 
of Authority

Listed key Personnel and each role that they play within the company.  Indicated the 
percentage of time the principal-in-charge will be involved as well as project manager 
and assistant project manager. 

3.2.3 Prime Firm proximity and 
meeting availability

Firm has stated that they are less than 10 minutes away from Pecan Campus which 
makes them readily available for scheduled and unplanned meetings.

3.2.4 Describe any litigation the 
prime firm is currently involved in 
which could affect the firm's ability 
to provide professional services to 
South Texas College

Firm states they are not involved in any litigation. 

3.3.1  Organization chart with Role of 
Prime Firm and each consultants firm Included organizational chart showing prime firm and employee roles. 

3.4.1  Minimum of 5 projects firm has 
worked on

- South Texas College - STC Nursing & Allied Health Center
- UTRGV - Lamar Parking Lot
- South Texas College - Northeast Parking Lot ($414,913.10)
- South Texas College - North Pecan Campus Infrastructure Improvements Project ($3 
Million)
- PSJA ISD - T-STEM Early College & Football Stadium Parking Lot ($1,800/parking 
space)

3.5.1  References for five projects
- South Texas College
- UTRGV
- PSJA ISD

3.6.1  Willingness and ability to 
expedite services. Ability to 
supplement production.

Stated the firm's understanding of the growth of STC's student population and recent 
drainage issues call for Fast-Track Engineering.  Provided a detailed summary of the 
firm's tasks and schedules for the project.

TOTAL EVALUATION POINTS 574.4

RANKING 1

3.5 References

3.6 Project Execution

SOUTH TEXAS COLLEGE
CIVIL ENGINEERING SERVICES FOR DEMOLITION OF CASSO PROPERTY

PROJECT NO. 18-19-1014

3.1  Statement of Interest

3.2 Prime Firm

3.3  Project Team

3.4 Representative Projects
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3.3 Project Team (up to 100 points)
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89

95

98

90

90

3.5 Five References (up to 100 points)
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99
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3.6 Project Execution (up to 100 points)
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100
98
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574.4

1

VENDOR

3.1.1 Statement of interest on projects
3.1.2 Firm History including credentials
3.1.3 Narrative describing the design team's unique qualifications and specialized 
design experience as it relates to the project
3.1.4 Availability and commitment of firm and its principal(s), its consultants and 
key professionals 

3.2.1 Resumes giving the experience and expertise principles and key members for the 
prime firm that will be involved in the project(s), including their experience with similar 
projects and the number of years with the prime firm
3.2.2 Proposed project assignments, lines of authority, and communication for principals 
and key professional members of the prime firm that will be involved in the project(s). 
Indicate the estimated percent of time these individuals will be involved in the project(s).
3.2.3 Prime Firm proximity and meeting availability
3.2.4 Describe any litigation the prime firm is currently involved in which could affect the 
firm's ability to provide professional services to STC.

ADDRESS
CITY/STATE/ZIP

PHONE
CONTACT

3.6.1 Provide information as part of submission response to assure that 
Architectural firm is willing and able to expedite design services and construction 
administration for the project. Please provide insight if Architect is intending to 
supplement production capability in order to meet schedule demands.

RANKING

TOTAL EVALUATION POINTS

3.3.1 Organizational chart showing, the roles of the prime firm and each consultant firm or individual included.
--Identify the consultant and provide a brief history about the consultant
--Describe the consultant's proposed role in the project and its related project experience
--List a project(s) that the prime firm and the consultant have worked together on during the last five years 
--Provide a statement of the consultant's availability for the projects(s)
--Provide resumes giving the experience and expertise of principals and key professional members for the consultant who will 
be assigned to the projects(s)
3.3.2 provide an organizational chart showing the roles of the prime firm and each specialized consultant firm(s) or 
individual(s) to be included if any.
--Identify the consultant and provide a brief history about the consultant and their area of design expertise
--Describe the consultant's proposed role in the project
--List (3) projects the consultant has worked on during the last 5 years which best describe the firm's design expertise
--List a project(s) that the prime firm and the specialized consultant have worked together on during the last 5 years
--Provide a statement of the consultant's availability for the project
--Provide resumes giving the experience and expertise of principals and key professionals members for the consultant who will 
be assigned to the project

3.4.1 Specific data on 5 projects the prime firm provided or is providing 
professional services in an educational setting
--Project name and location; Project Owner and contact information;  Project 
construction cost; Project size in gross square feet; Date project was started and 
completed; Professional services prime firm provided for the project; Project 
manager; Project architect; Project designer; Names of consultant firms and their 
expertise

3.5.1 Provide references for 5 projects, other than STC, listed in response to Part 
four, 3.4.1. The references shall include:
--Owner's name, Owner's representative who served as the day-to-day liaison 
during planning, design, and construction of the project, and the Owner 
representative's telephone number and email address

SOUTH TEXAS COLLEGE
CIVIL ENGINEERING SERVICES FOR DEMOLITION OF CASSO PROPERTY

PROJECT NO. 18-19-1014
EVALUATION SUMMARY

97.4

97

Perez Consulting
Engineers, LLC.

95.4

96.2

96

92.4

808 Dallas Ave

McAllen, TX  78501
956-631-4482
J. David Perez
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Review and Recommend Action on Contracting Architectural Services for the Mid 
Valley Campus Student Services Renovation and Thermal Plant Renovation 

 
Approval to contract architect design services to prepare plans for the Mid Valley Campus 
Student Services Renovation and Thermal Plant Renovation project will be requested at 
the October 30, 2018 Board meeting. 
 
Purpose 
Architectural design services are necessary for design and construction administration 
services for the Mid Valley Campus Student Services Renovation and Thermal Plant 
Renovation project. The design scope of work includes, but is not limited to, design, 
analysis, preparation of plans and specifications, permit applications, construction 
administration, and inspection of the project. 
 
Background 
On September 10, 2018, South Texas College began soliciting for architectural design 
services for the purpose of selecting a firm to prepare the necessary plans and 
specifications for the Mid Valley Campus Student Services Renovation and Thermal Plant 
Renovation project. A total of twenty-two (22) firms received a copy of the RFQ and a 
total of seven (7) firms submitted their responses on September 25, 2018. 
 
Funding Source 
Funds are budgeted in the Unexpended Construction Plant Fund budget for fiscal year 
2018-2019. 
 
Reviewers 
The proposals have been reviewed by College staff from the Facilities Planning & 
Construction, Maintenance & Operations, and Purchasing departments. 
 
Enclosed Documents 
Site plans indicating the location of the proposed Mid Valley Campus Student Services 
Renovation and Thermal Plant Renovation are enclosed. The evaluation team members 
completed evaluations for the firms and prepared the enclosed scoring and ranking 
summary. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the October 
30, 2018 Board meeting, the contracting of architectural design services with Rike Ogden 
Figueroa Allex Architects, Inc. for preparation of plans and specifications for the Mid 
Valley Campus Student Services Renovation and Thermal Plant Renovation project as 
presented. 
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VENDOR
Alvarado Architects & Associates, 

Inc.
goERO International, LLC. /

dba ERO Architects
Gignac &

Associates, LLP.
Milnet Architectural

Services, PLLC.
Negrete & Kolar
Architects, LLP.

Rike Ogden Figueroa Allex Architects, 
Inc.

The Warren
Group Architects, Inc.

ADDRESS 307 S Main St 300 S 8th St 3700 N 10th St 608 S 12th St 204 E Stubbs St 1007 Walnut Ave 1801 S 2nd St Ste 330

CITY/STATE/ZIP Donna, TX 78537 McAllen, TX 78501 McAllen, TX 78504 McAllen, TX 78501 Edinburg, TX 78539 McAllen, TX 78501 McAllen, TX 78503

PHONE 956-274-7046 956-655-4655 956-686-0100 956-688-5656 512-461-8810 956-686-7771 956-994-1900

FAX 956-622-7313

CONTACT Erasmo Eli Alvarado III Eli R. Ochoa Raymond Gignac Rodolfo R. Molina, Jr. David Negrete Luis A. Figueroa Laura N. Warren

3.1  Statement of Interest

3.1.1  Statement of Interest 
for Project

Indicated they are committed to 
establishing a long term partnership. 
Pointed out that their team members 
have prior experience working in 
South Texas and know all the 

Firm listed previous renovation 
projects they have worked on for STC 
and look forward to serving the 
college again.  

Pointed out their expertise with state-
of-the-art educational spaces.  
Indicated that sustainable design is a 
regular practice for the firm.

The company pointed out their 
experience working with the college 
and indicated that the company 
specializes in renovation projects.

 Indicated that over 60% of the firm's work 
has been in "transforming, modernizing, 
rehabilitation, or adding to existing facilities."

The firm cited the previous work they have 
provided for STC and stated their confidence 
in the ability to continue providing excellent 
service.

Pointed to the current work being provided to 
STC and welcome the opportunity to continue 
providing services.

3.1.2  History and Statistics 
of Firm

-Firm founded in 1991
- Pointed out 25+ years of experience 

- Created in 2001
- Headquartered in McAllen, TX
- Professional staff of 26 includes 2 
licensed architects and 4 licensed 
engineers

- Offices in Corpus Christi, Harlingen 
and McAllen
- Established in 1988

- Established in 2000
- Pointed out experience in 
educational design and renovation 
projects.
- Pointed out the 34+ years experience 
of principal

- Offices in Austin and Edinburg
- Principal has 30+ years experience
- Established in 2003

- Established in 1949 in McAllen
- Maintain offices in McAllen - Established in 2004

- Offices in McAllen and Austin

3.1.3  Narrative describing 
the design team's unique 
qualifications and specialized 
design experience as it 
relates to the project

Stated that firm offers multiple 
services within a single source, which 
allows increased flexibility to react 
quickly to a variety of options and 
considerations.

Presented the following aspects of the 
firm's experience:
-Collaborative/Holistic Approach
-Higher Education Experience
-Cultural Design
-Problem-Solving Design
-Technical Accuracy and Speed

Pointed out the firm's experience with 
educational facilities.  Cited the firm's 
design of facilities in the Rio Grande 
Valley and their familiarity with 
geotechnical and civil engineering firms 
and their understanding of local codes and 
ordinances.

Firm listed the following items:
-Prior Experience with STC
-Renovations of Functioning 
Buildings
-BIM Experience
-Budget Conscious
-"More Attentive Service"

Pointed out the collaboration with Halff 
Associates  for 18 years in building 
conversions.

Cited the firm's familiarity with food service 
programs and equipment by providing these 
types of facilities in schools.

Indicated that the firm is known state-wide for 
educational and research facility design.

3.1.4  Statement of 
Availability and 
Commitment

Indicated their team is ready to begin work 
on  the project immediately and ready to 
provide the proposed staff within this 
submittal and any other resources 
necessary to perform architectural services 
to this project. 

Indicated all key principles and staff 
are available and committed to lead 
and manage the proposed STC 
projects. 

Stated that they will commit the work 
force necessary to  complete project 
within the designated schedule.

State that they do not pursue projects 
unless certain of capabilities to 
produce on or ahead of schedule.  
Indicated that staff are immediately 
available for the project.

Indicated that the firm will commit to having 
the staff available according to the schedules 
determined.

Indicated the immediate availability to 
provide services and the active participation 
by the key team members of the firm.

Indicated their commitment to allocate the 
best members of the staff to STC projects.

3.2 Prime Firm

3.2.1  Resumes of Principals 
and Key Members

Included resumes for the following:
- Erasmo D. Alvarado, Jr - President
-Erasmo Eli Alvarado, III - Vice-
President
-Pedro G. Ayala - Associate
-Mario Garza, Jr - Project Manager

Included resumes for the following: 
- Eli R. Ochoa, Project Manager
- Maria O. Scurry, Project Architect
- Gabriel H. Herrera, Production Lead
- Roberto Pruneda, Design & Visualization
- Jose L. Rios, Associate Architect
- Manuel Zamora, Associate Architect
- Sergio Castillo, BIM Specialist
- Jerry Garcia, Manager
- Patricia M. Rendon, Associate Architect

Included resumes for the following staff:
- Raymond Gignac, Principal-In-
Charge/Project Director
- Rolando Garza, Architectural Design 
Manager
- Carolyn James, Interior Designer
- Nicholas Gignac, Associate AIA
- Juan Mujica, Project Manager
- David Majda, Construction Administrator
- Ana Salas-Luksa, Architectural Associate

Included resumes for the following 
staff:
- Rodolfo R. Molina, Jr. - President

Included resumes for the following staff:
- David N. Negrete, Principal Partner
- Andres L Mata, Jr., Project Manager
- Esteban Zamora, Project Designer
- Bruce W. Menke, Project Manager
- Jason T. George, Architect Project Manager

Included resumes for the following:
- Luis A. Figueroa - Principal
- Manuel Hinojosa -  Principal
- Humberto Rodriguez - Principal
- Miguel Martinez, Intern Architect

Included resumes for the following staff:
- Laura Nassri Warren - President/Principal
- Andrina De Anda - Associate Architect 
Director
- Natanael Perez - Senior Project Manager
- Maritza Cardenas - Senior Project Manager
- Crystal Chavez - Project Manager
- Nicole Reyman - Architectural Intern

3.2.2  Project Assignments 
and Lines of Authority

Duties and time assignments for each 
staff member were included.

Duties and time assignments for each 
staff member were included.

Lines of authority and project 
assignments were not included.

Listed four staff, including the 
president, who will be involved.  
Pointed out a range in time 
commitment by each staff member, 
but the range varied widely.

Lines of authority are indicated in an 
organization chart.  Indicate that all team 
members will, at some point, dedicate 100% 
of time to project.

Indicated duties and time assignments for the 
key team members.

Duties and time assignments for firm staff and 
staff from consultant firms are summarized in 
a table.   Time assignments for most of the 
staff range from 40% to 80%.

3.2.3 Prime Firm proximity 
and meeting availability

Firm is located in Donna, TX which is 
only 10 minutes away from the STC 
Mid Valley Campus. 

Indicated that the firm is 2.6 miles 
away from the Pecan Campus.

Indicated they are located in McAllen, 
TX a 10 minute drive from STC 
campus and will be very accessible for 
meeting throughout the entire project. 

Indicated that the firm is 
approximately 21 minutes from the 
Mid Valley Campus.

Firm is located within 11 miles of the work 
site.

Indicated that he firm is 23 miles away from 
the Mid Valley Campus.

Firm is located in McAllen and is about 18 
minutes from STC Mid Valley Campus..

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - MID VALLEY CAMPUS BUILDING F RENOVATION & THERMAL PLANT REPURPOSING

PROJECT NO. 18-19-1018
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VENDOR
Alvarado Architects & Associates, 

Inc.
goERO International, LLC. /

dba ERO Architects
Gignac &

Associates, LLP.
Milnet Architectural

Services, PLLC.
Negrete & Kolar
Architects, LLP.

Rike Ogden Figueroa Allex Architects, 
Inc.

The Warren
Group Architects, Inc.

SOUTH TEXAS COLLEGE
ARCHITECTURAL SERVICES - MID VALLEY CAMPUS BUILDING F RENOVATION & THERMAL PLANT REPURPOSING

PROJECT NO. 18-19-1018

3.2.5 Describe any litigation 
the prime firm is currently 
involved in which could 
affect the firm's ability to 
provide professional services 
to STC

Indicated that the firm is not involved 
in any litigation.

Indicated that the firm is not involved 
in any litigation.

Currently, involved in one case, but 
indicated it will not affect ability to 
provide services to STC.

Indicated that the firm is not involved 
in any litigation.

Indicated that the firm is not involved in any 
litigation.

Indicated that the firm is not involved in any 
litigation that would affect its ability to 
provide services to STC.

Indicated that firm has not been involved in 
litigation disputes.

3.3  Project Team

3.3.1  Organization chart 
with Role of Prime Firm and 
each consultants firm

Included organization chart which 
showed the following consultants:
- M Garcia Engineering
- Chanin Engineering
- Jones*DBR

Included organizational chart showing 
the prime firm and the following 
consultants:
- Halff Associates, Inc.

Firm did not respond to this item.

Included organizational chart showing 
prime firm and the following 
consultants:
- DBR Engineering - MEP Engineer
- Solorio, Inc. - Structural Engineer
- Civil Engineer - As designated by 
Owner

Included organizational chart showing prime 
firm and the following consultants: 
- HALFF Associates - MEP & Structural 
Engineering

Included organizational chart showing prime 
firm and the following consultants: 
- M. Garcia Engineering - Civil Engineering
- Chanin Engineering - Structural
- Trinity Engineering - MEP

Included organizational chart showing prime 
firm and the following consultants:
- Solorio - Structural
- DBR Engineering - MEP Engineer

3.4 Representative Projects

3.4.1  Minimum of 5 projects 
firm has worked on

- South Texas College - Pecan Plaza 
Police Department Headquarters 
Renovation ($864,000)
- UTB Texas Southmost College - 
Oliveira Library Interior Renovations 
($1,7000,000)
- Texas A&M University at Kingsville 
- BES 100 Interiors Modifications 
($368,000)
- Laredo Community College - Second 
Campus ($35,000,000)

- South Texas College- Nursing and Allied 
Health Professions Expansion Phase 1 
($16,037,087)
- South Texas College - Repurposing of 
Mid Valley Campus Building C into new 
Health Professions Labs, instructional 
space and Monitoring rooms ($2,020,012)
- UTRGV- Repurposing the UTRGV 
Edinburg Campus bookstore into a new 
School for Social Work and Occupational 
Therapy ($2,289,490)
- South Texas College - Pecan Campus 
Student Services Building Modifications  
($402,960)
- UTRGV - BookBee Building Renovation 
($79,590,679)

- Del Mar College - Emerging 
Technology Expansion ($8 million)
- Robstown ISD - High School 
Additions & Renovations ($11.3 
million)
- University of Texas - Bay Education 
Center & Laboratory ($1.2 million)
- La Joya ISD - Juarez Lincoln High 
School  with C.A.T.E. Labs & Kitchen 
($57.3 million)
- Corpus Christi ISD - Veterans 
Memorial High School with Science 
and C.A.T.E Labs & Kitchen 
($93,204,494)

- Texas State Technical College - 
Engineering Center - Phase II - 
($3,400,000)
- PSJA ISD - Daniel Ramirez 
Elementary School ($12,747,800)
- Edinburg CISD - Robert Vela HS - 
New Science Wing Addition & 
Renovations - ($9,727,637)
- Brooks County ISD - Falfurrias High 
School - Phase I & II Renovations 
($9,958,322)
- Edinburg CISD - Barrientes MS - 
Fine Arts Addition ($3,752,899)

- UTRGV - Health Services Center 
($1,580,000)
- McAllen Transnational Intelligence - Anti 
Gang Center ($2,500,000)
- UTRGV Marialice Shary Shivers (MASS) 
Administration building Interior Renovations 
($2,345,000)
- General Services Administration - ICE Big 
Spring Area Office ($5,200,000)
- Edinburg CISD - Central Administration 
Building and Network Operating & IT 
Training Center ($10,200,000)

- South Texas College - Mid Valley Student 
Service Building Expansion ($2,500,000)
- Harlingen ISD - Harlingen School of Health 
Professions ($15,319,400)
- PSJA ISD - High School Stadium 
Renovations Phase I, II, III ($9,828,955)
- PSJA ISD - Zeferino Farias Elementary 
School ($10,358,911)
- PSJA ISD - Southwest Early College High 
School ($45,000,000)
- Valley View ISD - Valley View Early 
College ($15,608,800)
- UTRGV - HCEBL- Additional Office for 
SOM and Health Affairs ($1,201,949.62)

- South Texas College - Student Activities 
and Cafeteria Building ($6,897,227)
- UTRGV-DHR - Multi-Disciplinary Medical 
Research Facility ($36,000,000)
- City of McAllen - McAllen Miller 
International Airport Renovations and 
Additions ($26,000,000)
- Mission EDC - CEED Mission Economic 
Development Corporation ($3,602,638)
- Juan Diego Academy - Juan Diego 
Academy Catholic Regional High School, 
Gymnasium Building & Campus Master Plan 
($1,719,000)

3.5 References

3.5.1  References for five 
projects

- Taft ISD
- Weslaco ISD
- Mission CISD
- UTRGV
- Texas State Technical College
- Texas Southmost College

- UTRGV
- Texas State Technical College
- UTRGV - Brownsville
- Austin Community College
-Harlingen CISD

- Del Mar College
- City of Corpus Christi
- PSJA ISD
- Corpus Christi ISD
- La Joya ISD

- Brooks County ISD
- Edinburg CISD
- Pharr-San Juan-Alamo ISD
- Texas State Technical College
- City of McAllen

- UT-Rio Grande Valley
- Edinburg CISD
- Washington Alliance Capital
- City of McAllen
- City of Edinburg

- Edinburg CISD
- Harlingen ISD
- La Villa ISD
- PSJA ISD
- Roma ISD

-UTRGV
- Cantu Construction & Development Company
- McAllen Miller International Airport Renovations 
and Additions
- Mission Center for Education and Economic 
Development 
- South Texas College
- Juan Diego Academy

3.6 Project Execution

3.6.1  Willingness and ability 
to expedite services. Ability 
to supplement production.

Stated that they have implemented 
step-by-step procedures to ensure a 
project stays on schedule. Will work 
closely with Owner to ensure project 
timelines are met. Will supplement 
production capability to meet schedule 
demands, if necessary.

Indicated willingness and ability to 
expedite services and construction 
administration for projects. Stated 
their extensive experience in 
accelerating project schedules to meet 
school year calendars and minimize 
the time students are exposed to 
construction.

Indicated they are willing and able to 
expedite design services and 
construction administration. Provided 
very detailed project approach process 
and part of it addresses timely 
completion of project.

Stated their ability to complete 
projects on short timelines.  Indicated 
they have completed most of their 
larger projects and are ready for a new 
design challenge.

Indicated that they will assign staff as needed 
to meet STC's goals.   Stated that firm is 
currently underutilized and fully capable of 
undertaking the services to meet the College's 
needs.

Indicated that firm is committed to immediate 
and thorough response to the project.  Stated 
that in house staff in the Rio Grande Valley is 
able to provide all production.

Stated that staff can be assigned to the project 
immediately.  Are able and committed to begin 
work on your project the moment we receive notice 
of award.  Indicated that team has no need to 
supplement production capability as they are able 
to provide services through all phases of the 
project.

Total Evaluation Points 557.50 560.17 470.50 561.00 560.50 562.50 559.83

Ranking 6 4 7 2 3 1 5
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Motions 
October 9, 2018 
Page 25, 10/5/2018 @ 9:46 AM 
 

Review and Recommend Action on Contracting Construction Services for the Mid 
Valley Campus Childcare Center Canopy Replacement 

 
Approval to contract construction services for the Mid Valley Campus Childcare Center 
Canopy Replacement project will be requested at the October 30, 2018 Board meeting. 
 
Purpose 
The procurement of a contractor will provide for construction services necessary for the 
Mid Valley Campus Childcare Center Canopy Replacement project. 
 
Background 
The Mid Valley Campus Childcare Center Canopy Replacement project has been 
approved as part of the Renewals and Replacements Fund projects. The canopy to be 
replaced is part of the existing building purchased from Weslaco ISD which was built over 
30 years ago and in need of replacement. A new metal canopy is proposed to match the 
adjacent canopies that have been previously installed.  
 
Staff from the Facilities Planning and Construction and Purchasing Departments prepared 
and issued the necessary plans and specifications for the solicitation of competitive 
sealed proposals for this phase. 
 
Solicitation of competitive sealed proposals for this project began on September 10, 2018.  
A total of nine (9) sets of construction documents were issued to general contractors and 
a total of five (5) proposals were received on September 25, 2018. 
 

Timeline for Solicitation of Competitive Sealed Proposals 

September 10, 2018 Solicitation of competitive sealed proposals began. 

September 25, 2018 Five (5) proposals were received.   

 
College staff reviewed and evaluated the competitive sealed proposal and recommend 
Tri-Gen Construction, LLC as the highest ranked in the amount of $42,010.  
 
Funding Source 

 
Funds are budgeted in the Renewal and Replacement Plant Fund budget for fiscal year 
2018-2019. 

Source of Funding 
Amount 

Budgeted 

Highest Ranked 
Proposal 

Tri-Gen Construction, LLC Budget Variance 
Renewal and 
Replacement Plant Fund $60,000 

 
$42,010 

 
$17,990 

Total Amount $60,000 $42,010 $17,990 
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Reviewers 
The proposals have been reviewed by College staff from the Facilities Planning & 
Construction, Maintenance & Operations, and Purchasing departments. 
 
Enclosed Documents 
Staff evaluated the proposal and prepared the enclosed proposal summary. It is 
recommended that the top ranked contractor be recommended for Board approval. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the October 
30, 2018 Board meeting, to contract construction services with Tri-Gen Construction, LLC 
in the amount of $42,010 for the Mid Valley Campus Childcare Center Canopy 
Replacement project as presented. 
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7 4.53 3.85 3.85 5.92

4.6

5.92

89.63

1

SOUTH TEXAS COLLEGE
MD VALLEY CAMPUS - CHILD CARE DEVELOPMENT CENTER- CANOPY REPLACEMENT

PROJECT NO. 18-19-1019
EVALUATION SUMMARY

44.91

8.7

8.2

3.3

6.5

7.5

4.3

3.85

69.81

4

Tri-Gen
Construction, LLC.

2900 N Texas Blvd Ste 201

Weslaco, TX 78599

956-447-1048

956-447-2003

Juan Gonzalez

26.46

8.4

8

4

6.8

8

RG Enterprises, LLC. /
dba G&G Contractors

711 E Wisconsin Rd

Edinburg, TX 78539

956-283-7040

956-259-8046

Rene Garza

TOTAL EVALUATION POINTS 41.25 82.83 69.87

RANKING 5 2 3

7
The Respondent's organization 
and approach to the project. 
(up to 6 points)

0.6 4.5 4.1

8
The Respondent's time frame 
for completing the project.
(up to 7 points)

7 4.53 3.85

5
The Respondent's proposed 
personnel.
(up to 8 points)

2.2 4.4 6.3

6

The Respondent's financial 
capability in relation to the 
size and the scope of the 
project.
(up to 9 points)

2.6 5.2 7.5

3

The quality of the 
Respondent's goods or 
services.
(up to 10 points)

3.2 7.7 7.2

4
The Respondent's safety 
record
(up to 5 points)

0.6 3.4 3.8

1
The Respondent's price 
proposal. (up to 45 points)

18.85 45 29.52

2
The Respondent's experience 
and reputation.
(up to 10 points)

6.2 8.1 7.6

CONTACT Raul Aquirre Gilbert Herrera Noel Munoz

CITY/STATE/ZIP Pharr, TX 78577 McAllen, TX 78501 McAllen, TX 78504

PHONE 956-393-0960 956-330-5566 956-631-5667

VENDOR
Golden Key

Construction Services Herrcon, LLC. NM Contracting, LLC.

ADDRESS 3409 S Jackson Rd 1333 E Jasmine Ave 2022 Orchid Ave

FAX 956-627-3959
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Motions 
October 9, 2018 
Page 30, 10/5/2018 @ 9:46 AM 
 

Review and Recommend Action on Contracting Construction Services for the 
Technology Campus Advance Technical Careers Building B Concrete Floor 

Repairs 
 
Approval to contract construction services for the Technology Campus Advanced 
Technical Careers (ATC) Building B Concrete Floor Repairs project will be requested at 
the October 30, 2018 Board meeting. 
 
Purpose 
The procurement of a contractor will provide for construction services necessary for the 
Technology Campus ATC Building B Concrete Floor Repairs project. 
 
Background 
The Technology Campus ATC Building B Concrete Floor Repairs project has been 
approved as part of the Renewals and Replacements Fund projects. The existing 
southeast portion the Technology Campus ATC Building B has experienced a shift in the 
concrete floor and foundation system. The portion of the building that has shifted was a 
previous addition to the main building prior to when the College took ownership from the 
City of McAllen. This shift has caused the floor to be uneven and cracks have appeared 
on the walls and ceiling at the expansion joint where the two structures are adjoined. 
  
CLH Engineering, Inc. was contracted to provide an analysis of the existing structure and 
provide engineering drawings to provide structural reinforcement as necessary. CLH 
Engineering, Inc. prepared and issued the necessary plans and specifications for the 
solicitation of competitive sealed proposals for this phase. 
 
Solicitation of competitive sealed proposals for this project began on August 14, 2018.  A 
total of nine (9) sets of construction documents were issued to general contractors & plan 
rooms and a total of four (4) proposals were received on August 28, 2018. 
 

Timeline for Solicitation of Competitive Sealed Proposals 

August 14, 2018 Solicitation of competitive sealed proposals began. 

August 28, 2018 Four (4) proposals were received.   

 
College staff reviewed and evaluated the competitive sealed proposal and recommend 5 
Star GC Construction, LLC as the highest ranked in the amount of $64,300.  
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Funding Source 

 
Funds are budgeted in the Renewal and Replacement Plant Fund budget for fiscal year 
2018-2019. The recommended construction proposal is far less than budgeted since it 
only includes the costs for work to level the building. Separate costs for repairing the 
ceilings, walls, and floors in the interior spaces are not included. The additional repair 
costs will be performed in a separate proposal process.  In addition, when the budgets 
were developed, staff was not sure on the method the engineer would recommend to 
perform the floor leveling repairs. 
  
Reviewers 
The proposals have been reviewed by College staff from the Facilities Planning & 
Construction, Maintenance & Operations, and Purchasing departments. 
 
Enclosed Documents 
Staff evaluated the proposal and prepared the enclosed proposal summary. It is 
recommended that the top ranked contractor be recommended for Board approval. 
 
Recommended Action 
It is requested that the Facilities Committee recommend for Board approval at the October 
30, 2018 Board meeting, to contract construction services with 5 Star GC Construction, 
LLC in the amount of $64,300 for the Technology Campus ATC Building B Concrete Floor 
Repairs project as presented. 

  

Source of Funding 
Amount 

Budgeted 

Highest Ranked 
Proposal 

5 Star GC Construction, 
LLC Budget Variance 

Renewal and 
Replacement Plant Fund $400,000 

 
$64,300 

 
$335,700 

Total Amount $400,000 $64,300 $335,700 
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18 45 24.75 31.5

18 45 24.75 31.5

7 8 7 7

8 9 8 9

9 9 8 9

7 9 7 8

9 9 8 9

8 8 7 7

8 9 9 8.5

9 8 8 8

7 9 8 6

8 9 9 8.5

3 3 4 3

2.5 3.5 4 4

4 4 4 3

3 4 2 4

4 3.5 4 4

6 7 6 6

7 7 6 7

7 7 7 6

7 7 6 5

6 7 7 7

6 8 6 8

6 8.5 6 8.5

5 8 5 7

6 7 5 8

7 8 7 7

4 5 5 4

3 5.5 5 5

5 6 4 5

4 4 5 3

4 5 5 4

6 7 6 4.7

6 7 6 4.7

6 7 6 4.7

6 7 6 4.7

6 7 6 4.7

4

8

8

3.3

6.6

6

4

67.15 73.9

5
The Respondent's proposed 
personnel.
(up to 8 points)

7 6.4 6.2

6

The Respondent's financial 
capability in relation to the size 
and the scope of the project.
(up to 9 points)

7.9 5.8 7.7

6

59.9

RANKING 1 3 2

7
The Respondent's organization 
and approach to the project. 
(up to 6 points)

5.1 4.8 4.2

8
The Respondent's time frame 
for completing the project.
(up to 7 points)

7 6 4.7

TOTAL EVALUATION POINTS 93

The quality of the Respondent's 
goods or services.
(up to 10 points)

8.6 8.2 7.6

4
The Respondent's safety record
(up to 5 points)

3.6 3.6 3.6

3

1
The Respondent's price 
proposal.
(up to 45 points)

45 24.75 31.518

2
The Respondent's experience 
and reputation. 
(up to 10 points)

8.8 7.6 8.4

FAX 956-599-9055 956-259-8046

CONTACT Alan Oakley Jose Pena Rene Garza

956-541-1925

Miguel A. Cisneros

CITY/STATE/ZIP Mission, TX 78574 McAllen, TX 78504 Edinburg, TX 78539

PHONE 956-867-5040 956-971-8705 956-283-7040

Brownsville, TX 78520

956-541-1390

SOUTH TEXAS COLLEGE
TECHNOLOGY CAMPUS - BUILDING B CONCRETE FLOOR

PROJECT NO. 18-19-1016
EVALUATION SUMMARY

VENDOR
5 Star

GC Construction, LLC. J Pena Construction
RG Enterprises, LLC./
dba G&G Contractors

ADDRESS 3209 Melody Ln 5808 N 23rd St 711 E Wisconsin Rd

Bougambillias
Construction, LLC.

1775 Central Blvd Ste B
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Update on Status of Non-Bond Construction Projects 
 
The Facilities Planning and Construction staff prepared the attached design and 
construction update. This update summarizes the status of each capital improvement 
project currently in progress. Mary Elizondo and Rick de la Garza will be present to 
respond to questions and address concerns of the committee. 
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