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The Original Bond Program - $159,028,940

Pecan Campus

Nursing & Allied Health Campus
Technology Campus

Mid Valley Campus

Starr County Campus

Regional Center for Public Safety
Excellence

La Joya Higher Education
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27 Projects at 7 Campus Locations
Total Project Cost

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000

E—————————————————— $54.,26 1,419

s $24.,093,033

s $15,770,314

B——— $3 1,671,179 * Includes Workforce Expended Cost

s — $23,807,017

|$26 984.322 * Includes Workforce Expended Cost
b $3,974,471 * Does not include Non-Bond Cost
H— $616211438 -
i $1,436,000 _
u $1,689,520 * Does not include Non-Bond Cost

M Proposed Budget  u Actual Project Cost
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*Includes Soft Cost

$12,673,427
$8,294,973
$12,968,683
$8,454,774
$5,358,702

$2,948,967

&BROADDUS
(A SSOCIATES

m NAB

m SAB

uSTEM

m Student Union/Café
Thermal Plant

Parking & Site

00 Academic Projects

Thermal Plant
10%

Parking & Site
6%

Student
Union/Café

17%

Pecan Campus
Total Project Cost




Pecan Campus
Construction Cost Summary

. Proposed Actual . Board Approved : Cost per Sq.

North Academic 61,267 64,299 3,032 $10,951,000 $9,846,740 -$1,104,260 $153
South Academic 40,000 41,694 1,694 $6,657,834 $6,509,180 -$148,654 $156
STEM 48,879 50,614 1,735 $10,417,059 $10,768,803 +$351,744 $213
Student Union 33,042 31,219 (1,823) $6,888,179 $6,689,693 -$198,486 $214
Thermal Plant 1,440 3,105 1,665 $4,194,000 $4,132,409 -$61,591 N/A
Parking & Site N/A N/A N/A $2,618,800 $2,597,474 -$21,326 N/A

Total 183,188 187,826 +6,303 $41,726,872 $40,544,299 -$1,182,573 $184
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*Includes Soft Cost
$20,431,980
$822,425

$2,484,839
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Nursing & Allied Health Campus
Total Project Cost

Parking & Site
11%
Thermal Plant '
3%

= NAH
® Thermal Plant

Parking & Site

OAcademic Projects




Nursing & Allied Health Campus
Construction Cost Summary

: Proposed Actual : Board Approved : Cost per Sq.

Building 87,222 93,296 6,074 $17,009,860 $16,037,088 -$972,772 $172
Thermal Plant 0 6,535 6,535 $230,788 $227,151 -$3,637 N/A
Parking & Site N/A N/A N/A $2,205,963 $2,141,440 -$64,523 N/A
Total 87,222 93,296 +12,609 $19,446,611 $18,405,679 -$1,040,932 $172
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*Includes Soft Cost

$11,217,328 = Technology Building
$1,708,539 : Parking & Site

5 Academic Projects
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Technology Campus

Parking & Site
13%

Total Project Cost

Technology Building
87%



Technology Campus
Construction Cost Summary

Building

Renovation 72,000 72,000 0 $10,533,587 $8,658,429 -$1,875,158 $120
Parking & Site N/A N/A N/A $1,985,820 $1,549,410 -$436,410 N/A
Total 72,000 72,000 0 $12,519,407 $10,207,839 -$2,311,568 $120
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Mid-Valley Campus
Total Project Cost

*
Includes Soft Cost Parking & Site

$17,659,537 M Health Profession 8%

$3,574,530 ® Library Expansion Thermal Plant
15%

$4,909,087 = Student Services

$5,010,521 = Thermal Plant Health Pr(())fession
_ _ Student Services 52%
$2,730,687 ' Parking & Site 14%

O Academic Projects

Library Expansion
11%
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Mid-Valley Campus
Construction Cost Summary

: Proposed Actual : Board Approved : Cost per Sq.

gl 76,069 78649 2,580  $14,453388  $14,434,707 -$18,681 s184
Professions
Library
, 10,369 10,814 445 $2,462,776 $2,774,257 +$311,481 $257
Expansion
Student Services 14,269 17,929 3,660 $3,850,923 $3,844,706 -$6,217 $214
Thermal Plant 4,000 3,088 (912) $3,787,322 $3,691,487 -$95,835 N/A
Parking & Site N/A N/A N/A $2,479,153 $2,367,696 -$111,457 N/A
Total 100,707 107,392 +5,773 $27,033,561 $27,112,852 +$79,291 $218
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Starr County Campus
Total Project Cost

*Includes Soft Cost

$11,374,357 mHealth Professions Parskiitneg &
$4,418,129 mLibrary 13%

$1,474,688 m Student Services

$1,499,932 = Student Activities
i RAY)
$4.512,608

Thermal Plant

Health Professions
42%

$3,562,635  Parking & Site

O Academic Projects
Student Activities
6% Library

16%
Student Services
(0)
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Starr County Campus
Construction Cost Summary

: Proposed Actual . Board Approved : Cost per Sq.

Health 48,690 51,789 3,099 $9,521,000 $9,263,511 -$257,489 $179
Professions
Library 15,103 18,381 3,278 $3,700,000 $3,307,045 -$392,955 $180
Student Services 5,000 5,310 310 $1,320,000 $1,174,159 -$145,841 $221
Student Activities 4,923 4,670 -253 $1,365,000 $1,148,686 -$216,314 $246
Thermal Plant 4,000 4,267 267 $3,911,000 $3,322,984 -$588,016 N/A
Parking & Site N/A N/A N/A $3,496,950 $3,199,919 -$297,031 N/A
Total 73,716 80,150 +6,701 $23,313,950 $21,416,304 -$1,897,646 $207
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Regional Center for Public Safety Excellence
Total Project Cost

*Includes Soft Cost

$4,283,089  mBuilding
$2,338,349 m Parking & Site

O Academic Projects Parking & Site

35%

Building
65%
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Regional Center for Public Safety Excellence
Construction Cost Summary

Proposed Actual Board Approved Cost per Sq

Building (Bond) $3,326,426 $3,210,751 $115,675
Building (Non-Bond) . - - $1,168,000 $1,168,000 0
Building Total 16,000 19,375 3,375 $4,494,426 $4,378,751 -$115,675 $226
Parking & Site N/A N/A N/A $1,887,866 $2,008,388 +$120,522 N/A
Total 16,000 19,375 +3,375 $6,382,292 $6,387,139 +$4,847 $226
&]?AI‘{OADDUS
SSOCIATES



La Joya Higher Education
Total Project Cost

*Includes Soft Cost

$1,689,520 mLa Joya Higher Education
O Academic Projects

La Joya Higher
Education

$1,689,520

&BROADDUS
(A SSOCIATES



La Joya Higher Education Campus
Construction Cost Summary

Proposed Actual Board Approved Cost per Sq.

Building Renovation

(Bond) $1,163,000 $1,165,650 +$2,650

Building Renovation

(Non-Bond) = = = $352,500 $356,972 +$4,472 N/A
Total 11,000 11,000 0 $1,515,500 $1,522,622 +7,122 N/A

*Please note the cost per square foot is not
applicable due to exterior welding shop that
did not increase the square footage but is
included in the Final GMP amount.
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Additional Non-Bond Construction Scope

u Total Construction
$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000

Nursing Campus - Thermal Plant |- $3,058,070

Nursing Campus - Thermal Plant Site -— $268,459
Mid Valley Library Renovations —— $1,797,446
Mid Valley Campus Alt. 1 & 2- Thermal Plant - $595,732

Starr County Campus Alt. 1 - Thermal Plant | $616,710

Regional Center - Building |- $1,168,000
Regional Center - Skills Pad  |d— $1,140,000

La Joya Higher Education |y — $356,972

Total Non-Bond $9,001,389

&BROADDUS Managed by Broaddus & Associates
ASSOCIATES






Pecan - Buildings

NAH - Building

Technology - Building

Mid Valley - Buildings

Starr - Buildings

RCPSE - Building

La Joya - Building

Total Building Project Costs

(Does not include Thermal Plants and Site Projects)

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000

$46,229,109

- |

B $21,773,439
— $20,431,980

M 514,864,990

— $23§$2%5ZZ - * Does not include Workforce Cost

D 517,328,484
i l $18,767,107 * Does not include Workforce Cost

b $3,655,134 ,
' I $4,283,089 Does not include Non-Bond Cost

hd $1,436,000
.| $1,689,520

* Does not include Non-Bond Cost

M Building Budget  wBuilding Final Cost



Total Site Project Costs

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000

I . 52,490,261
L$122,925 i 32,948,967

NAH Site I M I I 1,717,717
8821015 ] 52484839

Technology Site NI $905.324
2$102,575 ] 81,708,539

1 $2,796.035
. $492063 $2.730,687

Starr Sitc | R B B 1,397,789

Pecan Site

Mid Valley Site

1 $3.562,635

RCPSE site N $319,337

‘# $2,338,249  Does notinclude Non-Bond Numbers

®Budget Cost uFinal Cost @ IT Duct Banks
&BROADDUS
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Schedule Execution

» 27 Total Bond Projects
» 2 Workforce Projects did not proceed into construction

» 21 Projects were completed on or before January 27, 2018

2014 2018

Today
Signed Contract - | 8/27/2014

38-+3 Month Contract | 5+ onth (/2747 + 27/
A/E Selection/Nego.- -~~~ - _ 6 months
CMR Selection/Nego.- -~~~ -~~~ _ 6 months

Building PermitProcess -~~~ - 2 months
CMR - Bidding Process -~~~ -~~~ -oooo oo . 2 months
Construction Months -~~~ _ 22 Months (10/27/17)
3 ConstructionMonths------------------ - \ 3 Months (1/27/18)
&]?&{OADDUS
SSOCIATES
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Additional Academic and _+ Pecan Campus
: cr g e North Academic Building

Square Feet

Camous Added Avg. Cost per
P Sq. Ft. Sq. Ft.

Pecan 4,638 $184
Nursing 6,074 $172
Technology N/A N/A
Mid-Valley 6,685 $218
Starr 6,434 $207
Regional Center 3,375 $226
La Joya N/A N/A

Total 27,206 sq. ft. $201

Added Value of $5,468,406

&BROADDUS
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Additional Furniture Procured

Nursing & Allied Health Library $40,608
Mid-Valley Library Expansion $39,204
Starr County Library $22,876
NAH — Additional Lobby Furniture $13,386
Pecan Student Union — Additional $8,470
Office Furniture

Total $124,544

&BROADDUS
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Pecan Campus
Student Union

.07k ‘

i

Kitchen Equipment

Bond Projects (CFCI) - total $678,827

&g | ‘\a‘\ Ji k.

= — =l

Campus Cost

Pecan $351,500
Nursing & Allied Health $164,255
Mid-Valley $163,072

Bond Projects (OFOI) — total $594,279

Campus Cost

Pecan $265,593
Nursing & Allied Health $141,913
Mid-Valley $186,773

Non-Bond Projects (OFOI) — total $754,216

Campus Cost

Pecan $304,453
Nursing & Allied Health $183,267
Mid-Valley $266,496

Total $2,027,322




Thermal Energy Plant
Project Cost Summary

Camous Total Total Cost per
P Sq. Ft. Sq. Ft.

Pecan 3,105 $1,784
NAH 3,761 $973
Mid-Valley 3,088 $1,633
Starr County 4,267 $1,157

Total 14,221 sq. ft. $1,387

Note: Includes Soft Costs and Chillers
Mid-Valley Campus
Thermal Plant
e -



Bond Additional Scope Summary

Pecan/NAH/MV/Starr/RCPSE Additional Square Feet $5,468,406
Pecan/NAH/MV/Starr Additional Furniture $124,544
Pecan/NAH/MV Additional Kitchen Equipment

Pecan Cafe Additional service Kitchen on the 2" floor $1,273,106
NAH Cafe Added Kitchen from Wellness Center to full kitchen

Pecan/NAH/Tech/MV/Starr Additional IT Duct Bank $1,266,298
All A/E Fee $536,871
Pecan SAB Added roller shades $65,880
Technology Added Landscape along Military Highway $16,487
Technology Additional Northwest ‘Driving Training’ Parking Lot $136,255
Mid-Valley Added cooling tower $109,000
Starr Campus Additional Landscape, added pump, added pavilion, Added STC Logo, Added parking $478,194
Pecan/MV/Starr Electrical Hot Plates $616,617
RCPSE Added parking lot, new site $2,008,986

Total

$12,100,644
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STC Bond Program - T20 Insights

First time in US higher education

market (public or private) with
Bond program delivered facility
information commissioning and
import.

Added over 130% bond assets
to existing assets.

All T20 project information
imported into operational
platforms prior to substantial
completion.

Compared to previous STC
Bond, facility operations launch
Is immediate with all OM
information in real-time.
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2010

MASTER PLAN

2013

BOND

$155

MILLION

o

e s

394k

GSF NEW

220k

GSF EXPANSION

i’l 1 i S 3 4
o o LS

bl o L -

CAMPUSES

609

UNIQUE SPACES

46

ASSET MFGs

402

MODEL #s

1.5M

EXISTING GSF

614k

ADDED GSF

EXISTING FOM STAFF

180+

NEW FOM STAFF

27

PROJECTS

17

BUILDINGS

1,066

EXISTING ASSETS

1,401

NEW ASSETS




Construction Prior to Substantial
Construction Start Finish Scan Tower % Complete STC Accepted Completion Attributes

| pecanCampus | 9] [ | | [ [ | | 7] 647
Nerth Academic Building 64,259 8i5i2016 11152017 NA NA 100% TIMI2MT TRUE 125 1,621
South Academic Building 41,694 1112016 10/30/2017 MA MNA 100% TM3A20T TRUE 89 1,156
STEM 50,614 112016 1218z0:7 MA MNA 100% T1HA201T TRUE 164 2125
Student Activities / Cafeteria "Student Union” 31,219 1072002018 11182017 NA NA 100% TIMI2MT TRUE 76 885
Thermal Plant Expansicn 3,105 MNA 12162016 I Plant Tower I 100% 11132016 TRUE 43 560
Parklng & Site Impruvements

————————
Expansion for Nursing & Allied Health 93296 THE2016 121872017 2212018
Thermal Plant Expansion 3,761 INR2MT 113002017 I Plant TBD I 100% 2202018 TRUE 32 411
Parking & Site Improvements.

———————-m-m
Expansion for Technical & Workforce 8212017 TER2017 1,812
Parklng & Site Improvements.

m————————m
Health Professional & Science Bidg. 78,649 8152016 11302017 100% Nz22018 1,742
Expansion for Technical & Workforce 11,810 MN& M& M& NA M& NA N - -
Library Expansion 10,814 282017 12372018 MA NA 100% 3222018 TRUE pea | 268
Student Services Bldg. Expansion 17,929 8152016 10132017 MA MNA 100% TM3A20T TRUE 42 572

Thermal Plant Expansion 3,088 SI92016 anazmT I Plant Tower | 100% TR2201T TRUE 60 832

Parking & Site Improvements.

Starr County Campus 101,265 ———————m
Health Profeszions 51,789 2112016 113002017 222018
Waorkforce 16,869 NA& M& MA NA M& NA N - -
Library Building 18,381 332017 1102018 NA NA 100% 32212018 TRUE 39 502
Student Services 5310 2112017 120262017 NA NA 100% 2272018 TRUE el 268
Student Activities 4670 162017 1202212017 M& NA 100% 2212018 TRUE 10 125
Thermal Plant Expansion 4 2687 aMz016 1182017 I Plant TBD | 100% 2212018 TRUE 53 686

Parking & Site Improvements.

Regional Center for Public Safety Excellence ———————-am

Building 19,375 842018 Ti30/2018
Parking & Site Imprnvements

gBroabus m—————————

SSOCIATES STEM labs & Weilding Lab 11,000
- TOTAL| 613.939 ———————-!IEII 18.185
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STC Bond Program - T20 Value

¢ Monthly Average Hours Spent on Preventative Maintenance reduced to 66%
of hours spent on pre-2013 Bond assets.

¢ Average Days Open per Preventative Maintenance Work Orders reduced to
55% of days open on pre-2013 Bond assets.

¢ 10 to 30-minute reduction per Work Order discovery (documentation
discovery and preliminary site visits to thermal plants and yards).

¢ Added Installed Date and Installed Cost to asset data.

¢ Continuous ongoing FOM data monitoring and metrics.

e HVAC

Average Days Open per PM

[ HVAC Bond
(Bond vs. Non Bond)

----- 2 per. Mov. Avg. (HVAC)

OO N Log. (HVAC)
Q- e smass 2 per. Mov. Avg. (HVAC Bond)
S E— I Log. (HVAC Bond)
20 SRR | __' -------------------------------------
15 . an- .I—‘-.I 1 - _.-._;:l—. - b
10 L Ll A o _ = .
T H TR |

.
0 - = - - 2l -

'@08\9\0'1;6\65@\05;9@@%‘0@\6\'\’b\()‘bs@\c,ﬁé:\xﬁl@\,»\p@\\%’o\Q'»O\Q'\:;\\Q”JQ\QD \Q“) \Qfo \6\,;\\ \Qq,;\\'&é\\ \,{b '&\0':’\6» \0”:
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S 4

d by Broaddus Technologies
STC Mid Valley Thermal Plant

As-Built 3D Scanning _y £

<

¢ In place of BIM-based (model) deliverable.
Thermal Plants and Yards only (critical assets).

¢ Benefits of As-Built Scanning:

¢ Coordinated with construction schedules to capture prior
to any in-wall and above-ceiling closures.

¢ Photorealistic & navigable scans (comparable to Google
Maps — Street View).

¢ Critical asset tagging in 3D model.

¢ Bi-directional hyperlinking in model and CMMS (navigate
to asset in model and click on asset tag link to launch
asset in CMMS and vice versa, receive WO or PM in
CMMS and click on model view link and launch model at
asset).

¢ Model maintenance simplified to rescanning physical
renovation or newly installed asset and cropping into
existing model (requires equipment and 2-hour training).

¢ Secure, web-based (AWS) model hosting means
accessibility from anywhere on any device, in addition to
ongoing remote support.

<

&BROADDUS
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As-Built 3D Scanning - Demo

@ matterport @ Broaddus Technologies v
cLoup

Spaces/ STC/ +m

U “ 7 Spaces

S]liE Name D

’1 S92 + Invite Collaborator
Date Created a select All [J
STC-Starr Thermal
Starr Thermal n e
Created Dec 8, 2017 by Broaddus Technologies
STC-Nursing Thermal
Nursing Thermal 2 -0
Created Dec 8, 2017 by Broaddus Technologies
STC-Mid Valley Thermal Plant 2 P i
STC-Mid Valley Thermal Plant L
Created Aug 3, 2017 by Broaddus Technologies I}
STC-Mid-Valley Thermal- Cooling Towers & s
STC-Mid-Valley Thermal- Cooling Towers
Created Aug 3, 2017 by Broaddus Technologies
STC-Pecan Thermal
T |
Created Mar 6, 2017 by Broaddus Technologies
STC-PE-Cooling Towers
g n - 0O

Created Nov 3, 2016 by Broaddus Technologies

&BROADDUS
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Broaddus & Assoclates
Add Services — at No Cost

o Owner Insite Accounting
o Owner Insite Web Based Info
Management System
o Communication Tools
o Drone Videos
o Thermal Plant 3D Scans

&BROADDUS
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Delivery Method

»  Construction Manager at Risk: el [FUreks

¢ Pre-Con Negotiation reduction Pecan -$1,182,573
0 Sub-Contraf:tor P&P Bonds Nursing $1.040,932
¢ CMR selection per campus to save on
general conditions Technology -$2,311,568
¢ Open book accounting Mid-Valley +$79,291
¢ Returned Funds Starr $1,897,646
¢ OCIP savings
o  Estimated $380,000 RCPSE e
¢ CMR fee Negotiations La Joya +$2,650
o $350,200 Total -$6,345,931

&BROADDUS
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Budget Strategy

»  Original Budgets should include Contingency funds
¢ Program Contingency
¢ Design Contingency
¢ Owner/Construction Contingency

» CMR’s GMP
¢ CCL Challenged
¢ Expedited Approach

»  Budget Accounts
¢ Six Original Accounts
¢  Eighteen Accounts Tracked

&BROADDUS
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Value Added Log

# Campus Item Description Estimated Value Remarks
Maximize Local Participation through Business Development
1 General
Forums
2 General Web-Based Information System (Owner In-Site) Expedited RFI & Submittal process
3 General Assisted in Completion of STC Guidelines
4 General Schedule Execution 23 out of 29 Bond and Non-Bond Projects completed by
January 27, 2018.
5 General Owner Procured Reprographic Centralization 25,000 |No A/E Markup of 10%
6 General Localized Wage Rate Survey Determination 3,767,902 [Assume Labor 40% of Construction Cost x 7.5%
7 General Owner Controlled Insurance Program Savings 187,374 | Savings from CMR Due to Centralization
8 General Removal of P&P Bonding of Sub-Contractors by CMR's 1,400,000
Increase square footage above original program by 27,206 x Total not including Thermal Plants and Not including
9 | All Campuses $201 5,468,406 Deducts. Average Square Footage $201
10 | All Campuses | Pre-Construction Services CMR Fee Negotiations/Reduction 35,913
From STC fee schedule; revised and reduced by 0.5%.
11| All Campuses | A/E Fee Schedule Negotiations 566,848 |Board Approved Negotiated Amount of 0.21% Lower.
Does not include Workforce Projects.
Final A/E Fee includes Additional Services, all of
RCPSE fee increase of $340,094, N&AH Thermal Plant
12 | All Campuses | A/E Fee Negotiations (Error Recovery) (536,871) |Expansion (Non-Bond) increase of $156,700, La Joya
Higher Education increase of $47,820 and various Site
Scope Increases = $544,614
13 | All Campuses | Final A/E Fee Negotiations (Error Recovery) 70,769 Board Approved. Does not include Pecan Thermal

Energy Plant A/E direct pay.




Value Added Log

# Campus Item Description Estimated Value Remarks
— - S
14 | All Campuses | CMR Change Proposal Management & Negotiations 309,534 ReV|s_|ons/R_educt|on 10% of expended change order
contingencies
15| All Campuses | Volume Procurement 180,000 [ Roof Price cost Standard Reduction @ $1 per Sq. Ft.
16 | All Campuses | Additional Fumiture Procured due to additional fund 124,544 | Plus $39,615 for MVC Non-Bond Library
availability
17 | All Campuses | Kitchen Equipment Inclusion 2,054,667 | Scope Increase
18 | All Campuses | Absorbed Additional Scope Increase - IT Duck Bank 1,266,298 Included in Site Scope of Work not initially defined
19 | All Campuses | Monthly billing of CPM Fee Removed 20,000 Ne_gotlated Contract allowed for monthly billing in lieu of
project breakdown
20 [ All Campuses | Additional Non-Bond Scope Managed by BA 200,000 | $8M Cap x Fee of 2.5%
21 | All Campuses | B&A's non inclusion of 10% allowable mark-up 94,000 Including Add Service, BIM and AV/IT WJHW
- . Final Site Cost Vs. Budgeted Site Amount. Not including
22 | All Campuses | Absorbed Additional Site Scope of Work 4,839,174 Mid Valley and minus IT Duct bank #9 Above
23 | All Campuses Total Returned Contingency, Buyout and Cost of Work 6,345,031 CMR Process a_lllowed for Open Book Process and Cost
Funds Plus Contract with cost
24 | Thermal Plants | BIM FM (tech) 3D Scans 9,700 | Thermal Plants Scans provided by Technology Division
25 | Thermal Plants | Owner Procured Chillers 800,000 Rec_igctlon In cost, no .CMR markup which allowed
addition redundant Chillers Towers Pumps
26 Pecan Face Brick\Volume Procurement 500,000 Delivered on Rail Cars - One standard brick for entire

campus




Value Added Log

# Campus Item Description Estimated Value Remarks

27 Pecan Substitute Piers to Slab on Grade Structural Slab Modification 200,000 | STEM Building

08 NAH Coordinat.e Buil.ding Permit Review Process w/City of McAllen NAH- Running anng McCoII Rd and A&M Bldg. —
- Bldg. Orientation agreement Easements Coordination

29 NAH Absorbed Additional Kitchen Equipment Included in #18 Above

30 NAH IT Connection 70,000

31 NAH Negotiated Construction Material Testing Fee 183,750 [ Reduced by 15%

32| Tech Center |Site drainage issues resolved @ no Cost 4,400

33| Tech Center |Absorbed scope increased of Truck Driving Course 240,000

34| Tech Center [Coordinate existing equipment transfers

35| Tech Center |Structure modifications mitigation - Kickers 50,000 | Reduced Structural Modifications to reduce cost

36 | Tech Center |Expedite schedule via assurance & Demo Package




Value Added Log

# Campus Item Description Estimated Value Remarks
37 Mid-Valley Elec. & IT 60% -100% Design Modifications 200,000
38 Mid-Valley Parking lot alternate at no cost 192,074 | Additional Parking included in Cost of Work
. Coordinate Building Permit Review Process w/City of Neg. .w/C|ty Ma”"’?ger to expedite Early Start Of. HPS
39 Mid-Valley Building and Certificate of Occupancy along with
Weslaco _—
landscape negotiations.
40 Mid-Valley Savings transfer/return for purchased of additional cooling 109,376 Aletlongl Cooling Tower Alternated included as part of
tower Site Saving Costs
a1 Mid-Valley flnal_ r_legot_latlonf with CMR as Site Additional Cost 41.431
additional items
42 Mid-Valle Health Prof. Save oak trees on main drive via reduction of 5’ Coordinate with Structural Engineer option on over
Y | over excavation requirement excavation to save trees
43 | Starr County [Managed Multiple Designs - Multiple Options for Student Services from original scope
. . . Board Approval of Foundation and Structural Steel
44 | Starr County [Expedite schedule via Early Delivery Demo package Partial GMP for early start
45 | Starr County [Absorbed Scope Increases - Plaza & Loop Drive - Included in #29 Above
Coordinate Subdivision, Platting Building Permit Review Site Planning Process (No Site included as part of Bond
46 RCPSE . .
Process w/City of Pharr Construction Program)
47 RCPSE Code Enforcement Negotiations — Landscaping 126,706 |Deferred until Further Site Development
48 RCPSE City Code Review - Sanitary Sewer Line Tap 220,000 |PSJAISD "local"tap vs. new line
Total Value Added 29,366,926




‘ “ Summary

¢ Our Value:

¢ Broaddus & Associates’ Program Management Team practices saved
6X our fee amount, allowing for scope increases in the amount of
$12,100,644 minimum which was absorbed within the $159 Million
Bond Program.
Broaddus & Associates Bond Fee = $3,927,586
Broaddus & Associates Add Service Bond Fee = $915,972
Broaddus & Associates Non-Bond Additional Service Fee = $97,339
Total Broaddus & Associates Bond Fee = $4,843,558
Broaddus & Associates Value Added = $29,366,926

Value Added 6X our fee

S OO OO

&BROADDUS
(A SSOCIATES




\‘\\

CLOSING

R\




Lessons Learned

Include the OIS accounting module
Establish a Contingency
Wage scale
Higher level of programing — better up-front
programing

¢ Include furniture

o AVIT

¢ Site Infrastructure

¢ Definitive space requirements
5. Process — Change Order Approval

¢ Streamline

6. Include other elements in Program Schedule

Hwnh e

¢ Bidding
¢ Negotiations
o Permit

¢  Close-out

¢ Move in time
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Technology Campus

Acknowledgements
Recognize Broaddus & Associates Employees:
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¢ Joseph Gonzalez ¢ Tammy Tijerina
¢ Jim Hotop ¢ Tim Weldon
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O Purchasing Team
¢ FPC Staff
O Rick De La Garza
O Robert Cuellar
¢ sam Saldana
O David Valdez
O Francisco De Leon
O Heather Thompson

Acknowledgements
Special thanks to all participants!!

¢ FPC Staff

¢ Norma Gonzalez

O Gabriela Gonzalez

O Silas Quintanilla

O Dulce Perez

O Danielle Salinas

O Mary Jo Chapa

O Gerry Rodriguez

O Operation & Maintenance Staff

O George McCaleb

O Luis De La Garza

O Luis Silva

O Luis Ornelas

O Eloy Flores

0 Jorge Garcia

O Greg Mills

O Frank Garcia

O Juan Zapata

O Luis Saldivar

¢ Roel Morales

9 Jorge Sanchez

¢ Armando Garza

¢ Pecan Campus Maintenance and
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“‘South Texas College is a world-class institution
advancing regional prosperity through education for a
better quality of life in our community”

Mission Accomplished!
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