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South Texas College
Board of Trustees Retreat
Saturday, February 16, 2019 @ 8:00 a.m.
Pecan Campus Student Union (Building U)
McAllen, TX 78501

Agenda

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty
of the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at anytime during the course of this
meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject slated for discussion at
this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. At this meeting, the Board of Trustees may
deliberate on and take any action deemed appropriate by the Board of Trustees on the following subjects:”

1. Review and Discussion of Comprehensive Operational Plan for FY 2018 — 2019

L0 FY 2021 2022... oo 3
2. Review and Discussion of the FY 2017 - 2018 Status Report for the
Comprehensive Operational Plan...........cooouuiiiiiiii e e e e e 4
3. Review and Discussion of Enrollment Assumptions and Projections for Next
FIVE YBAIS ..o 5-15
Review and Discussion of FY 2019 — 2025 Strategic Plan ..............c.c......... 16 - 27
Review and Discussion of Financial Forecasting for the Next Five Years ....... 28
Review and Discussion of Electronic Board Packet Proposal and Timeline
.......................................................................................................................... 29 - 34
7. Review and Discussion of Governance PoliCIieS..............uuvvvvvvviiiiiiiiieeenennee. 35-45

8. Review and Discussion of Policies Related to Procurement Contracts .... 46 - 58

9. Review and Discussion of Procedures for Employment of Administrative
PEISONNEI ..t e e e e r s 59-70

10.Review and Discussion of Policy #6105: Naming of College Facilities ..... 71-72

11.Review and Discussion of Board Assessment Instrument...........c..cceeueen... 73 -76
12.Review and Discussion of President’s Assessment Instrument................ 77 - 80
13.Review and Discussion of Administrative Succession Planning...................... 81

14.Review and Discussion of Board Communication and Planning Strategies.... 82

15.Review and Discussion of Strategies to Reduce Information and Repetitiveness
for Board and Board Committee MEetingsS ....ccoeveeeeeeeeeieieeeeeeeeeeeeeeeeeeeeeeee e 83
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Review and Discussion of Comprehensive Operational Plan for FY
2018 — 2019 to FY 2021- 2022

Updated annually, the South Texas College Comprehensive Operational Plan provides
the detailed planning and framework for the College’s next four years of growth,
programs, and other goals. This document provides a consistent foundation for strategic
planning, and a benchmark against which to compare the College’s successes as well as
opportunities for improvement or innovation.

By reviewing and revising the Comprehensive Operational Plan annually, administration
is able to keep the College’s focus on target with the changing needs of the community
and the changing regulations and practices from local, state, regional, and federal
partners and oversight agencies.

Developed with the broad participation of faculty, staff, and students throughout the South
Texas College district, this plan provides an accurate, detailed, and thorough resource
for the College’s operations, and how those operations are designed to meet the overall
mission and specific goals established by the Board of Trustees.

Dr. Shirley A. Reed, College President, oversees the development and publication of the
Comprehensive Operational Plan, and will review the planning process.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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Review and Discussion of the FY 2017 — 2018 Status Report for the
Comprehensive Operational Plan

Each year, College administration undertakes a thorough review of the College’s progress
in the implementation of the established Comprehensive Operational Plan. This provides
administration with a benchmark against which the College’s performance in various
areas can be measured.

An annual status report is published to document and share the results of this review. In
support of the College’s commitment to evidence-based decision making, these results
are then evaluated by administration and used to reinforce successful programs and to
make appropriate corrections where needed.

This mindful and careful planning and regular review of performance allows the College
to remain one of the nation’s leading innovators in the service of our students.

Dr. Shirley A. Reed, College President, will review the FY 2017 — 2018 Status Report and
respond to questions.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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Review and Discussion of Enrollment Assumptions and Projections
for Next Five Years

In an effort to balance desired future results with future uncertainties, South Texas
College utilizes Assumption Based Planning. The Traditional Enrollment Assumptions
help the college to identify the most important assumptions that either may positively or
negatively impact future traditional student enroliment growth. The Traditional Enrollment
Assumptions were recently reviewed and updated based on the changing enrollment
landscape and will be periodically reviewed given the uncertainties over the next five
years.

Mr. Matthew S. Hebbard, Vice President of Student Affairs and Enrollment Management
will present the Spring 2019 Enrollment Report, which was finalized on February 6, 2019
(Census Day).

Mr. Hebbard has also provided an excerpt from the National Student Clearinghouse
Research Center, compiling estimated national enrollment trends. Significantly, there
was a nationwide average decrease of 3.2 percent in two-year public institutions of higher
education from the previous fall, and postsecondary education overall was down
approximately 1.7 percent from the previous fall.

Mr. Hebbard will then present the institutional Traditional Enrollment Assumptions and
review the overall enroliment Projections for the Next Five Years.

Finally, Mr. Hebbard will discuss how both the Traditional Enrollment Assumptions and
Projections are used to inform the Strategic Enrollment Management plan development.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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Campus Enrollment

Spring Spring

_ [
2018 2019 +/ -

Campus

Total Headcount* 31,524 32,604 | 1,080 @ 3.4%

* Some of campus enrollments will not match total headcount because some students attend multiple campus

Total Enrollment
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Unduplicated Enrollment by Residence

Spring 2017 | Spring 2018 | Spring 2019

Central Hidalgo 19,886 18,698
Eastern Hidalgo 5,724 5,814
Western Hidalgo 3,910 3,826
Starr County 2,370 2,331
gg::tfr$|str|ct & 815 855
Total 32,705 31,524

19,357
5,962
3,985
2,359

941

32,604
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(total semester credit hours/12)
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Dual Enrollment — Hidalgo County

Spring 2017 Spring 2018 | Spring 2019

DONNA ISD 428 377 396
EDCOUCH-ELSA HS 209 251 299
EDINBURG CISD 1,993 1,791 2,107
HIDALGO ISD 320 275 371
LA JOYA ISD 1,531 1,582 1,803
LA VILLA HS 54 46 52
MCALLEN ISD 1,631 1,217 1,186
MERCEDES ISD 392 424 455
MISSION ISD 1,079 1,058 1,031
MONTE ALTO ISD 39 66 65
PROGRESO HS 173 175 197
PSIA ISD 3,242 3,100 3,278
SHARYLAND ISD 725 665 744
SOUTH TEXAS ISD 658 478 542
VALLEY VIEW HS 466 372 465
WESLACO ISD 1,139 1,162 1,156

Subtotal | 14079 | 130 | 147

Dual Enrollment — Starr County

_ Sprlng 2017 | Spring 2018 Sprmg 2019

RIO GRANDE CITY ISD 661
ROMA HS 216 212

___
Other — Districtwide

_ prmg 2017 Sprmg 2018 Sprmg 2019

PRIVATE SCHOOLS
CHARTER SCHOOLS 167 196 318
HOME HS & OTHERS

Subtotal _mm
_ Spring 2017 | Spring 2018 | Spring 2019

Total Dual Credit 15,196 14,182 15,540

V.
.Y,
A A4

SOUTH TEXAS
COLLEGE

2/13/2019



pantasal s1ybu ||y “esnoyBulies|) uspms [euoneN 8l0Z@ Bio1elusoyoIRESBIOSU/ /ANy

"suonnysul sjdnnw 1e

pajjoius AjsnosueiNWIS ale OYM SIJUspNIS BuUN0d-8|gNopP SPIoAe YdIYyM ‘Junodpesy paledlidnpun ue piodal 0} s|qissod si 1l
‘|9A9] 1UBPNIS 8} 1e elep S109||00 asnoybulles|) ayl 8dUIS 18A08I0|A "elep ualnd Alybiy ul Buiynsal ‘uiisy Jod sewlil [elonss
asnoybuiies|) oy O} Blep JUsW||0IUS HWgNS SUOINMISUI SO “suonnuisul Bunueib-sa1bep ‘Al 911 "SN 1. Sluswi|joius

JO usdiad /@ J0) JUNODOE asnoybuLies|) syl 0} eiep uswljjoius Buniuwgns Ajgainoe suonniisul Alepuodesisod ‘gLOg |Ie)

JO Sy leaA pue ‘s1els 10108s [euonniisul Ag selel abelanod elep asnoybulies|) 10} palsnipe aie sslewul}se Jusw|joiul
Jopusb pue ‘dnoib abe ‘Alsusiul JUSW||0IUS ‘B]e]S J0}08S [BUOIINIISUI AQ S81BWIISS JUSWU||0IUS [euolleu apnjoul 18lusl)
yoleasay asnoybulies|) uspnis [euoneN ayi Aq Aepy pue tequiads Atens paysiignd ‘seleuwlisg Juswl|joiug wla| ualng

‘|IB} SIy1 Jusdlad €7 AQ pauljoap (paulqulod 1eaA-+, pue Jesh-g) Jusw|joius 1010as

olIgnd ‘ejoym e se uaye| ‘suonnuisul o1gnd JesA-Inoy 1e pabueyoun AjleniiA a1em pue (Jusdlad z'g-) suonnuisul olgnd JeshA
-OM1 pue (Jusdiad |G| -) SUonNUISUl 11joid-10} JeaA-Inoy Buowe pasesaldsp suaw|joIug "sniels Hjoiduou 01 uonnusul ujoid
-10} 8BJE| B JO UOISIOAUOD JU8d8al 8y} 01 anp Ajebie| sem asealdul Siy} INg ‘suonniisul 1joiduou syeaud JeaA-Inoy 1e jusoied
' Pasealdul sjusW|oiug "sieaA salyl 1Skl 8yl JaA0 UIs) yoes Joy (Buuds-01-Bulids pue |ej-0i-|e)) abueyd abejusdlad
Yuuouk-g| a8yl smoys | aanbi4 ‘||ej snoinaid ay) wioly Jusdiad /| pasea1dsp sjuswl|joius Alepuodssisod |[eieno ‘81O B} Ul

MaINBA() uN 11\

FIVINILS-
JUBLL0IUT LLL3|

10

A4 INAD HOYVASTH

ASNOHDNIVAT) INIANLS TVNOLIVN

IN444dNJ




r4 Bio'1e1usdy0IBaSAIOSU/ /ANy

alqng Jjoid-1o4 woiduop ajeard alqng $10)038
IBaj-Z Ieaj-p IRajA-p Ieajp-p n
%1 GL- %Sl %91 -
VYA
%Cl -
0 810Z lled
-
%01 - 810¢ Buuds -
%8 - L10Z11ed m
%9 - £10¢ buuds m
” 9l0z11ed m
070 oee- -
S . T WL 17 910z Bunds =
il AL g g A1 e B gz GL0Z /124 m
A Ly %T0%L0 I
- WO yzgszo NI %0
%L0 %0 %80 %z
0
%t
%Y

[suomnupsu Buneigeaibon ) 010G A 1UBLLIJ0IUT ‘IR3A SNOIAaI Wouj abuey) 1usdiad = aunby

810¢ TV
SAIVINILSS
1UW||0Juq Wig) YILNID HOYVASTY
[ IN3uen) | ASNOHONNVAT) INIANLS TYNOLLYN



"JUBWINDOP SIYL JO PUS BY} 1B papNnjoul aie 8BeISA0D pue BIEp UO S810U [eUORIPPY "S|B10} [[BISAO 8L Ul POPNIOUI 818 SI0108S 8SOY) WO} SIUSW||0IUs
INQ ‘SIUNOD |[BWS 0} 8NP 8|gel 8y} Ul UMOYS 10U ale siijoiduou siealld JesA-0m) pue siijoid-10) 1e8A-0Mm| "SUOIINIISUI J1e8A-0M) Ylim palebaibbe ussg eaey suolniisul
1eOA-0MI-UBY}-SS8T "UOIBDIIGNd JO SWIl 8Y1 1e SOIISLIB10RIeYD [BUOIINLIASUI SOTd| ©|g.|ieAe AjJUSdal 1SOW 8Y1 U0 paseq ale WIs) 1Uslind 8yl 10} SUOIIEDIJISSE|O [eUOININSY|

“UOIINMISUI BUO UBYL 8JoW Ul Buljjoius sjuspnis Ag
10} PaIUN0DO. 8q UBD SIUBWI|0IUS |B10} JO 1uadlad ('Z UBYL Joma) ‘Wis) yoes Ul JeaA UsAIB Aue Ul SJUBWI|OIUS 1US1INOUOD jo abeiuadlad 8yl sulwlalep 01 pasn ag ued ainblj
sIy| "BuiuNoo-8|gnop Ou Ylm siuapnis anbiun jo lsquinu a8yl sepiroid Junodopesy paiedljdnpun ey "SUOIINIISUI OM] 1B AISNOSUBINWIS PS||0JUS JUBPNIS B 8DIM] JUNOD PINOM
SNY} pUB UOIINLIISUI 8UO Ul JUBPNIS BUO Juasaldal Ssjuaw|jolul “1eaA yoes jJo | Jaquiadad Ag asnoybulies|) ayl 0} Paiiugns SIUSW||oIUS WIS} |je) JO SIUN0D sapiroid | ajgeL

SHIGININN FHL INIANVLSHIANN

V'L~ L19°€99°8L %L1~ L19°E91'8L V'L~ 978’961 8L (8101933 ||y) Junoapeay Juapms pajeatjdnpup
N
-

%9°¢C- 9/9'1¢L'S WL~ ¢8C'1C9'9 %€ C¢99'GhY' dljqnd 1eajr-omj

%Gvl- [9C°0L6 %lLL- 1E€'106 %1 °Gl- 969'39L 1joid-104 1eaj-1noyj

%9°0- 086'88L°¢ %V 0" [PL'SLL'E %Vv'C L96'798°¢ woiduo ajeand Jeaj-1no4

%C 0 8LL°00L'8 % 0" g0L /808 %00 Olr'/80'8 aljqnd 1eap-1nog

%vL- 69t'0L0'6L %0'L- 08¢'ll8'8l L)L~ L16EC8Y'8l $10J03g ||y ‘Juawiyjjoiuy |ejo)

1ea) loud wouy abueyy o,  juawjjoiugy 1e3) Joud woiy abueyg o,  juawyjoiugy 1eaj loud woiy abueys o, jJuawjjoiug 10)23g

9L0Z 11v4 L10Z 11v4 8L0Z 11v4

(suommpsu Gunuesgaaibeg namL)J0198S A UBLUY0IUT [RUONEY PBIBWINST | BjgeL

SAIVIAILST
1UW||0Juq Wig) ILNID HOEVISTE

[ IN3stn) | ASNOHONMVIT) INIANLS TYNOLIVN



"Wiiel ||} B 10J SIUSPN1S SWII-ISII) JO SIUNOD 8y} Ul papn|oul

ale ‘|Jooyos ybiy Ul [|11S 8|Iym sasinod 86s)|00 Ul pajjolus pey oym suuspnis o6s(|00 suUII-1SIl) ‘SJUSPNIS JUSW||0IUS [enp JaWlIOH "uisl ||e) 8y} Jo Buluuibag syl o1 Joud saibsp
969||00 e pa1e|dwod 10U pey pue wial ||e} eyl jo Buluuibeqg syl o1 Joud aroqe 1o g| obe 1e (uonniisul Alepuodssisod Aue ul) Juswijjoius 865|100 OU pey oym siuspnis o}
paliwi| ale wJal ||e) e 10j selenpelBlapun auli-1sil) JO SIUNOY "awill 1S} 8yl Jo) 8bs|j00 Bulslue sluepnls alenpelflapun o) SJUBW||0IUS W8] ||} JO SIUNod sepiroid g ajqeL

SHIGINNN FHL ONIGNVLSHIANN

%9 - 687G/l %G'LL- LET'GGL %6°9L- 120’62l tiz 1anQ
%L O LLL'126 %G 0" 79L°9l6 %EL- 788878 vz 0181
%L 009'960'L %E'T- LOY'LLO'L %L '8 L6716 (1ang pue gL) Iy aow_.ﬁﬁm_
%6°CC 06£°0¢ %0 €L 1259 %E 8E- 10€°91 tiz 1an0
%9°€C- 126'82 %1 G- 09€'/T %Z 9€- 99r'L tz 081

Jjoid-io]
%E €T LLE"6G %E "6 181'€9 %CLE eLL'ee (1ang pue gL) Iy Jeaj-Inog
%6°EL- 7L6'ET %68l LEY'6L %9°€E 0/6'GC 1z 1an0
%O 00L ey %LL- €68'0¢r %Z 0" 0v6'ael 1z 0181 wouduoy
%CL- 2.0'8GY %9'C- 06¢C 9rY %E'L ole’lSY (13nQ pue gi) |IY _m%ﬁ”__w“__ -
%E 6 6/C'9€ %0 L~ loc'le %8'6¢ 60G°0Y tiz 1anQ T
%L 0 ¥¥3°000'L %9 0" 966766 % 0 056°066 vz 0181
%t O €28'9€0'L %L L- 181°G20'L %9°0 6GY'1€0°L (+ang pue gi) Iy aom_._h.q___“.ﬂu__
%97~ £29'68¢ %EEL- 816'09¢ %8tL- L19°€1T tiz 1an0
%L O 762'9Ch'C %0'L- 999'10%¢ % € 060'G2€'C vz 0181
%G'L- Gl8'SILT %E T 789259 %E - 191'8€G°C (+ang pue gL) Iy mss_m_.m

1eap, lo1id woyy abueyg o,  Juawjjoiuy 1ea) Joud woiy abueyg o,  juawjjoiug 1eaj Joud woiy abueys o, jJuawjjoiug dnouig aby 103933

9L0¢Z 11v4 L10Z 11v4 8L0Z 11v4

suomsu Buncesgeaiog N ap) 10198 A SuaprIS 838]j07) 8Ll [4SI1 10 1UBL0JUT [UOIE) palewWNS] Z djqeL

SAIVIAILST
1UW||0Juq Wig) ILNID HOEVISTE
[ IN3HHND | ASNOHONNVAT) INIANLS TYNOLIVN



295010sU//:d1y

9 Blo1e1us

%L°0 006'ZLL'L %80 0z8'lTl 'L %g'G 0L0w8L'L euoissajoid/ajenpeis

%8'1- 796 bl %Y 0L- 606'62! %v'8- 980'611 ajenpesbiapup 1ay3Q

%6°0- L9L'S0V'T %10 8Y60v'C %6l 199'257'C Bupjeag-sojayoeg

%E b- 69e'a2L %6L- 0L7'SlL %E G- vYE'601 Bupjeag-ajeroossy woiduoy
%11 080°9/9'C %6°0- [2€'€99'C %01 9r6'089'C (I1v) venpesbiapun seapno]
%LT LLO0LEL %10 £€9'608'L %Gl 8va'6ze’L |euoissajoid/ajenpeis

%Gl 158Gy %6°0L- L1801 %0°€- 050'96€ ajenpesbiapup 1810

%z 0 219'6/9°G %80 20LveL'S %10 290'82L'G Bupjeag-sojayoeg

%Y 186159 %L1 €62 779 %9 672689 Bunjeag-ajeraossy 3
%E 0" L0S'68L°9 % 0 UYLLLY %E0- 298169 (11v) ayenpesbiapun seopono]
%Gl £69°T1L'T %60 BLELEL'T %30 £€6'1GL'T euoissajoid/erenpei

%v°G- 192'TLLT %L 0L- 9LL'OV6'L %GT- 1051681 ajenpesbiapun 1au3Q

%9°0- 60£°089'8 %Gl £EEVI8'8 %L T 99€'929'8 Bunjeas-s sojayseg

%YT- 961 'GP'S %E T Zar'ele’s %0z 165°21Z'a Bunjeag-ajeroossy S
%67L- 99,1629l %trL- 106'€L0°91 %LT 84084 Gl (Iv) arenpesbuopup SISV

1e3) Joud woy abueyg o,  juawjjoiuy 1e3) Joud woiy abueys o, jJuawijjoiug 1eap loud wouy afueys o, jJuauwijjoiugy |ana7 weiboig 103938

910Z 114 L10Z 11v4 8L0Z 11v4

[suomsu Bunuesgeaieg &) [BAGT WIRIB0IJ PUR J0138S A JUSLUJI0IUT [BUONEY PalewnS] ajgel

8102 11v4
SAIVIAILST

1UW||0Juq Wig) ILNID HOEVISTE
[ IN3HHND | ASNOHONNVAT) INIANLS TYNOLIVN



‘'swelbold |onsl-a1enpelB se suoinlisSul Ag paljisse|d Ajjedljoads usaq aAey eyl swelbold |enuspaid

-uou |e1dads pue ‘91edly11ed |euoissajold /a1enpelf ‘eaibap |euolssaold-1sll) ‘0a1bap [B10100p ‘98l1fop S J81Seul ‘91ed141180 aleaine|eddeq-1sod :sepnjoul Alobeied jeuoissajold
/a1enpelb ay| ‘welboid painioniis Aue Jo 1ied 10U aie 1eyl SlUsW||0IUS Se ||om Se ‘swelboid a1enpelfiapun se suoiniisul Ag palisse|d usaq aAey 1eyl sweibold |[eiuspalo
-uou [eroads pue uolnesedald Jeyoeal ‘euwo|dip,/a1e01}11180 alenpelblepun :sepnjoul Alobsied srenpesbiapun Jaylo syl "GLOZ |e} YU Builiels ‘wisl Juaiind oy} 1o} Ajereledss
sluawl|joiua arenpelf pue sienpelBlapun ainseaw O} 9|qIssod 1 saxew siy] (SISN) WelsAS ele@ UBOT 1USPNLS [BUOIIEN 8yl o) siuswalinbal Buiiiodal mau Ajsiies o1
asnoyBulles|) 8y} 01 slusWs|e elep |euollippe Buniwgns uebagq suoiniisul ‘JeshA olwspeode Gl -0z 8yl ul Buiuuibag ‘|ors| weiboid Ag s1unoo wuswijjoius sepiroid  ajqeL

SHIGININN FHL INIANVLSHIANN
%t - 9/8'60Y'L %0"6- 180°€8C’L WLL- 609 v8LL ajenpesbisapun Jayig
%0C- 008'Lle Y %L0 lOC'IYEY %8'L- 780'l9C'Y Bunjaag-ajeroossy ﬁ
%9°C- 9/9°1CL’S %LL- ¢8C'1C9'9 %€ C99'ar's (Ilv) ayenpesbiapun ._muﬂ_._u#__.
%lL- 8617'¢9¢ %0"€- [NicRelers %€CC- 7Er'86L Jeuoissajoid/ajenpeln
%9°€l 948 %L - 43404 %CCl vl 'Cs ajenpesbiapun 1apQ
%9°0L- 619'619 %6°G- 1L0'68Y %l 9L~ L9C0lY Bupjaag-s 10jayoeg
%0'6€- ¥76L°8€l %9°0¢C- LSCOLL %0"G- 1970l Gunjaag-ajeroossy I
%0LL- 69L90L %9'8- 128'a¥9 %CCL- 91199 (11v) ayenpeibiapun H.ng_.:o“

jJuawjjoiugy 1ea) Joud wouy afueys o, jJuawijjoiugy |ana7] weiboid 10)23g

Ieaj Joud woy abueyg o,  juawjjosuy 1ea) Joud woiy abueys o,
9102 T1v4 L10Z T4 8102 11v4

[suomsu Bunuesgeaieg &) [BAGT WIRIB0IJ PUR J0138S A JUSLUJI0IUT [BUONEY PalewnS] ajgel

SAIVIAILST
1UW||0Juq Wig) ILNID HOEVISTE

[ IN3stn) | ASNOHONMVIT) INIANLS TYNOLIVN



Y. SOUTH TEXAS
¢y COLLEGE

February 16, 2019 Board Retreat
Page 4, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of FY 2019 — 2025 Strategic Plan

South Texas College initiated the process of updating its 2019-2025 Strategic Plan during
the 2018 Spring semester.

During the initial planning phase, a cross-functional committee began with a review of the
current College Comprehensive Mission Statement and then developed a draft version of
a new institutional Vision Statement, Mission Statement, and Core Values. The draft
version was then shared with various internal and external stakeholders for input. The
committee took this input and developed a final version for Board review and approval.

In December 2019, the South Texas College Board of Trustees formally approved a new
Vision, Mission and Cores Values. The Strategic Planning process will continue through
Spring 2019 with internal and external stakeholders input. Formal adoption and Board
approval of the 2019-2025 Strategic Plan is anticipated in early Fall 2019.

At the Board Retreat, the Board of Trustees will be updated on the status of the current
strategic planning process. The trustees will be asked to participate in a modified
Strengths, Weaknesses, Opportunities, and Threats External Elements (SWOT)
Analysis. Board members will be asked to identify key external elements that affect the
College, in the form of Opportunities and Threats:

External Elements

e Opportunities: elements in the environment that the business or project could
exploit to its advantage.

e Threats: elements in the environment that could cause trouble for the business or
project.

Trustees will be asked to focus on the external elements of the SWOT analysis, to help
administration identify and cultivate opportunities and mitigate threats in the College’s
growth and service to the community. This input will be used along with other feedback
gathered from internal and external stakeholders to develop the STC 2019-2025 Strategic
Plan.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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February 16, 2019 Board Retreat
Page 5, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Financial Forecasting for the Next Five
Years

The budget development process for FY 2019-2020 has begun. The first step in the
budget development process is to project the three major sources of revenue consisting
of state appropriations, tuition and fees, and property taxes. In order to project these
revenues, historical trends, current year actuals, and future anticipated factors are
considered. Based on these analyses, College staff has also developed preliminary five-
year financial projections. This information will be presented to the Board of Trustees by
Mary Elizondo, Vice President for Finance and Administrative Services.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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February 16, 2019 Board Retreat
Page 6, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Electronic Board Packet Proposal and
Timeline
Computer laptops have been purchased and are available to be utilized by the Board of
Trustees to view the committee and board meetings agenda items. The use of computer

laptops to view the agenda items is anticipated to reduce the time and cost involved in
printing, collating, binding, and physical delivery of the board packets.

Mary Elizondo, Vice President for Finance and Administrative Services will present the
proposed plan for consideration by the Board of Trustees.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.

29



dOdT10D
SVXHd.1 HLNOS

AAA 6T0C ‘9T AYYNYE3A
)9 S391A¥3IS IAILYYLSININGY ANV 3INVNI4 YO4 LN3IAIST¥d IDIA
. VINDD'34D°VdD VI ‘OONOZIT3 "D AYYIA

S9JNpPad0ld sdoyde] §
S19Y0ed pJeog 21U04109]7

30



COLLEGE

S
<
ol
[

=
T
=
=)
@]

's19yded
pJeoq jo Aianiap |eaisAyd pue ‘Suipulq ‘uiie||od
‘Bunuiid o3 pajedoj|e 1500 pue dwli} dNPAY =

HITTEIVET:
"940J9q 40 6TOC ‘9 Adenigad 4o} pajnpayas

8ueaw pJeog 1xau ay1 1e siaquiaw 331snJ] Jo
pJeog ay3 01 panssi aq 03 3|qe|ieAe aJe sdoideTs

‘'slagquiaw 9931snJ] Jo pJeogq
10} 9|qe|ieAe aJe sdorde| 939||0D sexal YinoSe

UOI12NPOJIU]

31



)
<
ol
[

=
T
=
=)
@]

COLLEGE

aiop weay

pnop juawnog
o) us sayy asmys pue ol

5|00] 240} o\

MY Jo} puag, &

ubis g1y 7

4a4 aziwndg ﬂu

P80l D

vepsy P

Walwwo)

> vODiLE0se

09EECs | OTTIELLIS | 899818 [ 899818 9U9'981S

oUFRg | pRgWnowy | 150D E.z:uu Mﬁﬂ wbpng
Buupwsy | snowed ,E.E_zm oL ion | penoddy | SIPMRCD

Bup pue soies9ueD fausbiew ezey veed

OGEULIGYL BAOGR 8L SZURLLLINS SR BuoRdy Byl

e6L palaid
feudua sy peld sy
PR UoReIdiLoD [PUy JeL) PpUSLLALO3R) 5| PakaId S Joj Juawaaifie LOPRRUDD AUND
Q) paunbas §8 pUSICUcOdR e "B 181 wund Bupnou woasiduo) U
Joieseusg jaiua) Juawiebeuey sisud 1§ 3 sBupgng sndweg Auno Les

34981 J0 Wnowe &) i sex pofand sig o panoidde 50

reubuo ayy u
PR LOGRIdILOD [ouy J91) PepuALOD) 51y Pafaid s J0j Juawaaibe JopRAUDD UMD
¥ Ul pesnbal 59 peusoIne SB4 " 151 Yaund Buipny] ‘uogeldwiog [BuLd
Buuy pue Jojeseusg Aouaiaws3 ezeiq uedad

FU)
popusmY i
8L ooy g | senr g3 4
Suussustu3 ygq Jesutis
pepuUsLRY
081 ol UL | Oumi pue sieseu juog | |
PopuBLCIY
PO ERT | a0y | wfoig

Bugeeyy pieos 6102 ‘51 Aenuer ol 1@ paisenba) 8 i sioekoud
Jayes2uag) sajua) wauwsBeueyy s 1§ 3 sbeping sndwed funod ueis pue Buy,
pue Jojes2uz0 fousBiews ezed ueaad Buolo) eyl Joj Logeidod Ry o RAddy
Eﬁt._._»u:_io wawabeusyy sisd

i pue

re
w7014 UR3dg ¥ 10} UOSIAWIO [FUL4 UO LOTY PUSLIIOIaY PUR MEIARY

/B &-H-w @0 Q N

SANNIA [

Wd

07 @ 8102 5 429010 Hepseny |

aaywwio) saney [
| jo pieog [
abajjo) sexa| ynog E

Jpd sainuipy
Saoed 60-01-8L02 Y100 [] ~

5|00l 3WoH

OGP MOpUM MO UP3 A
0 12peay 12GODy qopy - JpA ey DR 5110 6102 1

‘3uileawW ay3 1e a|ge|ieAe
9 ||Im doide| Jusawade|dal e ‘ull99IN pJieoyg
e Joj doide| J19Y3 S193404 Joquiaw pJeogd e Jle

‘'Swall epuasde 3uilRawW
pJeoq pue 99111WW0I 3yl M3IA 0] sdoide|
dY3 3z1|11n 01 3|ge 3 [|IM SJIaqWdW pJieoge

SSUI199|A pJeog

32



S
<
ol
[

=
T
=
=)

COLLEGE

S19SM Se S231snJ| JO pJieog apn|oul 01 1T /y# Adljod pleog aiepdne

salepdn waisAs pue sdojde] Jo1ndwo)) JO SDUBUSIUIBIA e
uawdinb3 uayoJig 40 UOIDUNJBIA e

0.1d 180042y 2qOpY - S3oed pJeog d1u0J43d3|3 SuiedineN
8upjelaloN Joj uad snjAis Jo asn e

S991SNJ|
JO pJeog 03 Panss! aq [|IM 3PIND 1SII3YD }IND Pue saul|aPIND pajieIaqe

19p|04 pa1euSISap Ul 3|1} SIABS S231SNJ] JO PJeOge

33

|[leWa BIA S93al1SnJ] JO pJeog a9yl O] 9|1} 21UO0J]1I3|3 HWGNSe

S991snJ] JO pJeog 031 sdoide| 9yl anss|e

S19¥0Bd PJeog J1U04109)|3



dSNOILSIND ANV

34

NOA yuey |



February 16, 2019 Board Retreat

Y. SOUTH TEXAS
¢y COLLEGE

Page 7, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Governance Policies

Dr. Alejo Salinas, Jr. has requested an agenda item for the review and discussion of the
policies related to Board Governance at South Texas College.

The packet includes the following policies, related to Board Governance at South Texas
College. These select policies are provided at Dr. Salinas’ request, for review by the
Board of Trustees:

1001
1011
1020
1510
1511

1520
1530

Authority & Functions of the Board, Committees and Individual Trustees
Relationship Between Board and President

Goals for Trustees

Code of Ethics for Board Members

Trustee Duty to Disclose Substantial Interests in A Business Entity or in
Real Estate; Disclosure Requirements and Abstention

Orientation and Training

Compensation and Expenses

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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MANUAL OF POLICY

Title Authority & Functions of the Board, 1001
Committees and Individual Trustees

Legal Authority Approval by the Board of Trustees

Date Approved by Board Board Minute Order Dated July 27, 1995
As Amended by Board Minute Order Dated February 18, 1999
As Amended by Board Minute Order Dated July 15, 2004
As Amended by Board Minute Order Dated August 21, 2008
As Amended by Board Minute Order Dated January 15, 2009

Authority & Functions of the Board of Trustees
The Board, within the limits imposed by law, has complete and full control of the College. The Board has final
authority to formulate and interpret the policies that govern the College.

The written policies adopted by the Board shall serve as authority for implementation of Board decisions and
actions by the College administration.

The general responsibilities of the Board are to:

1. Determine the boundaries of the Single-Member Districts from which Trustees are to be elected.

2. Call and hold elections pursuant to statute.

3. Periodically review, revise and adopt the Comprehensive Mission Incorporating the Institutional
Vision, Purpose, Core Values, Guiding Principles, and Strategic Directions.

4. Determine the quality of professional leadership needed to carry out the administration and operation
of the College.

5. Select, appoint, and annually evaluate the performance of the President of the College.

6. Approve the policies necessary for supporting operations of the College.

7. Review and take appropriate action on matters relating to site and facilities development.

8. Approve the annual budget, review and approve expenditures as required under College policy and
State law and authorize and review the annual audit of the College.

9. Approve degree and certificate programs of study.

10. Receive and review administrative reports concerning the appointment, promotion, retention, or
dismissal of College employees.

11. Receive and review administrative reports concerning continuing education programs and workforce
training.

12. Consider inquiries and requests from citizens, students, employees, faculty and organizations on
matters of policy and administration affecting the College.

13. Provide a forum for students, employees, faculty, and citizen comments on matters of Board policy.

Authority of Board Committees
Committees may be created by the Board to advise the Board and facilitate the efficient operation of the
Board. The Board is not bound by the action of a Board Committee or any of its individual members.

Authority of Individual Trustees A member of the Board (a ‘Trustee’) has no authority except when in
an official meeting or except when acting with official authorization of the Board.
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MANUAL OF POLICY
Title Relationship Between Board and President 1011
Legal Authority Approval by the Board of Trustees

Date Approved by Board Board Minute Order Dated July 27, 1995

It is important that the Board maintain a harmonious and respectful relationship with the College President
and staff. In view of the vital nature of this relationship, the following guidelines are adopted for this Board
and the President. The Board and the President recognize:

1. Teamwork is a necessity. Individual prestige and possible gain must be subordinate to the
general welfare of the College and its students. A clear delineation of function between the
Board and the President must be maintained.

2. Tolerance for differences of opinion among Trustees and between the Board and the
President, and willingness to resolve such differences objectively, must be clearly and

continuously displayed.

3. The President shall keep the Board well-informed on programs, plans and progress through
staff reports and other means of choice.

South Texas College Page 1 Last printed 8/3/2004
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MANUAL OF POLICY
Title Goals for Trustees 1020
Legal Authority Approval by the Board of Trustees

Date Approved by Board Board Minute Order Dated July 27, 1995

Members of the Board will strive to improve public education, and to that end shall strive to:

1. Attend all regularly scheduled Board meetings insofar as possible, and become informed concerning
issues to be considered at those meetings.

2. Work with other Trustees to establish effective Board policies, after full discussion.

3. Render all decisions based on the available facts and independent judgment, and refuse to surrender
that judgment to individuals or special-interest groups.

4. Encourage the free expression of opinion by all Trustees, and seek systematic communications
between the Board and students, staff, and all elements of the community.

5. Communicate to other Trustees and the President public reaction to Board policies and College
programs.
6. Become informed about current educational issues by individual study and through participation in

programs providing information, such as those sponsored by the American Association of
Community Colleges and the Association of Community College Trustees.

7. Support the employment of those persons best qualified to serve as College staff, and insist on a
regular and impartial evaluation of all staff.

8. Avoid being placed in a position of conflict of interest, and refrain from using the position of Trustee
for personal or partisan gain.

9. Take no private action that will compromise the Board or administration, and respect the
confidentiality of information that is privileged under applicable law.

10. Remember always that the first and greatest concern must be the educational welfare of the students
attending the College.

South Texas College Page 1 Last printed 8/3/2004
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MANUAL OF POLICY
Title Code of Ethics for Board Members 1510
Legal Authority Approval by the Board of Trustees

Date Approved by Board Board Minute Order Dated August 10, 1995
As Amended by Board Minute Order Dated July 15, 2004

Each member of the Board of Trustees will strive to improve community college and higher education,

and to that end shall adhere to the following ethical standards:

1. Bring about desired changes through legal and ethical procedures, upholding and enforcing all
applicable statutes, regulations, and court decisions pertaining to community colleges and higher

education.

2. Work with other Board members to establish effective policies and practices prohibiting unlawful
discrimination, including conduct that constitutes sexual harassment.

3. Make policy decisions only after full discussion at publicly held Board meetings.

4. Render all decisions based on the available facts and the Trustee’s independent judgment, and refuse
to surrender that judgment to individuals or special interest groups.

5. [Encourage the free expression of opinion by all Board members.

6. Support the employment of the best-qualified persons to serve as college staff, and insist on a regular
and impartial evaluation of all staff.

7. Avoid being placed in a position of conflict of interest, and refrain from using this Board position for
personal or partisan gain.

8. Avoid private action that may compromise the Board or administration, and respect the
confidentiality of information that is privileged under applicable law.

9. Focus concern toward the needs of the community and the students attending the College.

South Texas College Page 1 Last printed 2:48 PM 8/3/2004
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MANUAL OF POLICY

Title Trustee Duty to Disclose Substantial Interests in A 1511
Business Entity or in Real Estate; Disclosure
Requirements and Abstention

Legal Authority Approval of the Board of Trustees Page 1 of 4

Date Approved by Board  Board Minute Order Dated July 27, 1995
As Amended by Board Minute Order Dated July 15, 2004
As Amended by Board Minute Order Dated February 20, 2014

Introduction

Chapter 171 of the Texas Local Government Code prohibits certain actions by, and imposes certain
obligations on, College Trustees under circumstances in which a Trustee has a Substantial Interest
in a matter pending before the Board of Trustees of the College. Violation of the conduct proscribed
by state law may result in a criminal offense. The policies contained herein are based on the cited statutory
sources and are intended as guidance on the conflict provisions of state law. A Trustee is advised that
compliance with state law is an obligation and reliance on legal counsel is advised.

1.0 DEFINITIONS. The following definitions apply to this policy.
Benefit: “Benefit” means anything reasonably regarded as pecuniary gain or pecuniary advantage.

Entity: “Entity” means a person, sole proprietorship, partnership, firm, corporation, holding company, joint-
stock company, receivership, trust, or any other entity recognized by law.

Deliberation: “Deliberation” by the Board of Trustees refers to the exchange of information and opinions at
formal or called meetings of the Board of Trustees.

Immediate Family: “Immediate Family” means persons connected a Trustee by ties of consanguinity (blood)
to the third degree or affinity (marriage) to the second degree.

Consanguinity (Relationship by Blood)

First Degree Second Degree Third Degree
Father Grandfather Great-Grandfather
Mother Grandmother Great-Grandmother
Daughter Granddaughter Great-Granddaughter
Son Grandson Great-Grandson
Sister Aunt/Uncle
Brother Nephew/Niece

Affinity (Relationship by Marriage)

First Degree Second Degree
Father Spouse’s Grandfather
Mother Spouse’s Grandmother
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Page 2 of 4

Daughter Spouse’s Granddaughter

Son Spouse’s Grandson
Spouse’s Sister
Spouse’s Brother

Substantial Interest: “Substantial interest” means:
(a) with respect to a Business Entity, if the person owns at least:
(1) ten (10) percent of the voting stock or shares of the Business Entity; or
(2) owns ten (10) percent or more or owns $15,000 or more, of the fair market value of the
Business Entity; or
(3) funds received by the person from the Business Entity exceed ten (10) percent of the
persons’s gross income for the previous year; or

(b) with respect to Real Property, if Trustee has an equitable or legal ownership in the Real Property
with a fair market value of $2,500.00 or more; or

(c) Trustee is related to a person in the first degree by either affinity or consanguinity who has a
Substantial Interest.

2.0 Compliance with the Policy.

2.1. Determining Existence of Substantial Interest: It is a Trustee’s obligation to determine whether
he or she has a Substantial Interest.

2.2. Duty to Disclose and To Abstain. A Trustee having a Substantial Interest involving a
matter under consideration before the Board of Trustees shall do the following:
(a) Disclosure. Shall disclose, prior to the vote on the matter, by affidavit,
the nature and extent of the interest thereof.

(b)_Abstention: Shall abstain from voting on or in any other way deliberating
on the matter if the action to be taken on the matter will have a special economic effect
on that Business Entity or if it is reasonably foreseeable that action on the matter will
have a special economic effect on the value of the Real Property, distinguishable from
its effect on the public. All such abstentions shall be recorded in the minutes of the Board
meeting. The Trustee’s abstention shall be noted in the minutes of the meeting

2.3 Separate Vote Required. The Board of Trustees shall take a separate record vote on any matter
specifically dedicated to a contract with a Business Entity in which a Trustee has given notice of a Substantial
Interest.

2.4 Bank Relations: A Trustee who is a stockholder, officer, board member, or employee of a bank
that has bid to become a depository for the College shall not vote on the award of the depository contract to
said bank.
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2.5 Disclosure Affidavit: The Disclosure shall be in the following form.

COUNTY OF HIDALGO §
STATE OF TEXAS 8 AFFIDAVIT

BEFORE ME, the undersigned Notary Public in and for the State of Texas, on this day
personally appeared , known to me to be the person whose name is
subscribed hereto, who being first duly sworn in the manner provided by law, on oath stated as follows:

"My name is , and | am over the age of 18 years and competent
to make this affidavit.”

"l am a duly elected member of the Board of Trustees of the South Texas College, County of
Hidalgo, Texas."

"l have a substantial interest in the following business entity:
(hereinafter the "business entity™)."

"The nature of my interest in the business entity is as follows: (I) (my father) (my mother) (my son)
(my daughter) (my spouse) (my son-in-law) (my daughter-in-law) (my father-in-law) (my mother-in-
law)

own 10 percent or more of the voting stock or shares of the business entity named herein.
own either 10 percent or more of the fair market value of the business entity.

own $15,000.00 or more of the fair market value of the business entity.

have received, in the previous year, funds from the business entity in excess of 10 percent
of gross income.

"l have a substantial interest in the following described real property, because (I) (my father) (my
mother) (my son) (my daughter) (my spouse) (my son-in-law) (my daughter-in-law) (my father-
in-law) (my mother-in-law) have a legal or equitable ownership interest in the property with a fair
market value of $2,500 or more:

Other:

Affiant

SWORN TO AND SUBSCRIBED before me, the undersigned authority, by the said
, on the day of ,
to certify which witness my hand and seal of office.

NOTARY PUBLIC, State of Texas
[SEAL] My commission expires:
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3.0  Other Interest. If, in addition to or other than a substantial interest as defined herein,
a Trustee has a personal, professional, or economic interest in a matter before the Board for
action, the nature and extent of such interest shall be disclosed to the Board prior to any action
taken by the Board on the matter.
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Title Orientation and Training 1520
Legal Authority Approval by the Board of Trustees

Date Approved by Board Board Minute Order Dated July 27, 1995

Annual Workshop

An annual workshop will be conducted to address the training needs of Trustees. Topics include, but are
not limited to: community college history and philosophy; governance, ethics, legal issues; accreditation;
finance; audits; legislative relations; planning (strategic, short-term, and long-range); evaluations (Board,
President, institution and educational programs); Board policies and bylaws; Boardsmanship; state and
national trends on educational, social, and technological issues; and Texas government operations
(executive and legislative branches, the Texas Higher Education Coordinating Board, and other state
agencies).

Orientation for New Trustees

The Board and the President shall provide an orientation for new Trustees within the calendar year of
their initial election to assist them in understanding the Board's function, policies, and procedures.
Assistance given in the orientation of new Trustees may include the following, as appropriate or
available:

1. Selected materials on the responsibilities of being a contributing member of the Board.

2. Material pertinent to meetings and an explanation of its use.

3. Invitations to meet with the President and other administrative personnel designated by the President
to discuss services the administration performs for the Board.

4. A review of the Board's policies and administrative regulations and other documents and information
currently in use by other Trustees.

5. Information regarding appropriate meetings and workshops.
6. A formal orientation on legal and budgetary oversight responsibilities of the Board.

7. Other information and activities as the Board or the President deem useful in fulfilling the role of
Trustee.

South Texas College Page 1 Last printed 8/3/2004
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Title Compensation and Expenses 1530
Legal Authority Approval by the Board of Trustees

Date Approved by Board Board Minute Order Dated July 27, 1995

Trustees shall not receive any remuneration of office. Trustees shall be entitled to reimbursement for
their actual expenses incurred in performing their duties, to the extent authorized and permitted by the
Board. The Board may not ordinarily pay the travel expenses of spouses and other persons when
accompanying Trustees to Board-related activities. The Trustee may seek reimbursement from the
College for payments made for such travel expenses. Attorney General Opinion M.W.-93 (1979).

South Texas College Page 1 Last printed 8/3/2004
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February 16, 2019 Board Retreat
Page 8, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Policies Related to Procurement Contracts

Dr. Alejo Salinas, Jr. has requested an agenda item for the review and discussion of the
policies related to procurement contracts at South Texas College.

The following policies relate to procurement of goods and services on behalf of South
Texas College, and are provided for review by the Board of Trustees:

5200
5210
5211
5212
5213
5214
5220
5223
5225

5226

Purchasing Authority

Purchasing

Vendor Information File

Relationship Between Vendors and Employees

Voluntary Participation in the State of Texas Purchasing Program
Disclosure of Business Relationships with Vendors

Contractors: Consultant Services, Professional Services and Honoraria
Third Party Contracts and Scholarships

Authorization for the President to Award Contracts After Informal Bidding
for Expenditures of Up to $10,000 and Purchasing Procedures for Personal
Property and Public Works

Contracts

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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MANUAL OF POLICY
Title Purchasing Authority 5200
Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated November 9, 1995
As Amended by Board Minute Order dated October 24, 2005
As Amended by Board Minute Order dated October 15, 2009

Governing Law

South Texas College procures, supplies, materials, equipment and services in a manner
consistent with applicable governing rules of the State of Texas as contained in the Texas
Education Code, Government Code, Local Government Code, Texas Revised Civil Statutes and
the Texas Attorney General’s Opinions relating to Purchasing. In instances where purchases are
funded by the United States Federal Government, or a subunit thereof, applicable procurement
rules and procedures shall be applied.

Authorization to Conduct Purchasing

The Director of Purchasing is delegated the authority to act as an agent for the College in
carrying out the purchasing activities of the College. The Director of Purchasing and other
Purchasing Department employees are the only employees authorized to conduct purchasing
duties under established guidelines.

Unauthorized Purchases

Purchases made in violation of College policies and procedures shall be considered
unauthorized. Any employee of the College may be held personally responsible for payment of
any unauthorized purchases made in the name of the College.

The College will not enter into any contract with an employee to purchase supplies, materials,
equipment or vendor services from the employee, nor will the College enter into any vendor
contract with a former employee within a one-year period from the date of employment
termination. The College will not knowingly do business with a firm in which an employee of
the College is acting as partner, sole proprietor, officer, agent, employee or director of any firm.
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Title Purchasing 5210
Legal Authority Approval of the Board of Trustees Page 1 of 3

Date Approved by Board Board Minute Order dated November 9, 1995
As Amended by Board Minute Order dated August 27, 1998
As Amended by Board Minute Order dated July 29, 1999
As Amended by Board Minute Order dated June 28, 2016
As Amended by Board Minute Order dated February 6, 2018

The general objectives of the Purchasing Policy are:

1. To afford the most competitive opportunity for individual vendors to provide items to the
College;

2. To minimize the administrative costs of manpower, storage, and freight costs associated with
accomplishing the purchasing function.

3. The Director of Purchasing is delegated the authority to act as agent for the College in carrying
out the purchasing activities of the College.

4. To identify and describe exceptions to competitive procurement of certain professional
services.

The College President, as chief executive for the College, shall cause to be developed, published
and kept current, such policies and regulations, governing the purchase of supplies, equipment,
materials, and services necessary for the efficient operation and maintenance of the College, and
shall institute such procedures, forms, documents, and records as may be necessary for the proper
operation of those policies.

Any employee who individually obligates the credit of the College without adhering to the
procedures outlined in the purchasing policies of the College, shall be individually responsible for
payment to the vendor or return of the item.

Purchases should be divided into levels based upon dollar value and method of procurement; the
levels are:

Level I (Purchases Valued Less than $10,000) - When the College seeks to purchase personal
property or services of a value less than $1,000, quotations may be verbally accepted. Purchases
of $1,000 to less than $10,000 will require at least one written quote. The purchasing decision will
be based upon past experience with the vendor, considering price, quality and delivery date.

Level Il (Purchases Valued at $10,000 to less than $50,000) - When the College seeks to
purchase personal property or services of a value of $10,000 to less than $50,000, the College shall
require at least three written quotations which may include a quote or quotes from a catalog issued
under an approved government purchasing program. Quotations will be recorded and kept with
the purchasing file.
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Level 111 (Purchases Valued at or Above $50,000) — All College purchases and contracts valued
at or above $50,000 shall be made by one of the methods authorized by Section 44.031 Texas
Education Code, Local Gov't Code 271.082 or 271.083 and/or 271.102 or 271.103 and in
accordance with the procedures required.

Notice of Publication:
All notices of bid solicitations shall be advertised in both Hidalgo and Starr Counties.

Authorization to Solicit and Award Bids:

Board of Trustees authorization is not required for solicitation of bids for Levels Il and 11, except
for renovation or construction projects in excess of $50,000. The Board will be informed of all
solicitations for bids (except for those capital items and services specifically approved in the annual
budget) in a timely manner at the next Board meeting. Level Ill requires Board of Trustees
authorization to award the bid.

Special Provisions
Professional Services

(@) “Professional services” are defined in Chapter 2254 of the Texas Local Government
Code. The College must select and engage the “most qualified” professional.
Competitive bidding is not required in the procurement of professional services, as
defined in Chapter 2254 of the Texas Government Code. Professional services include,
but is not limited to, services provided by architects, engineers, attorneys, and fiscal
agents. Request for qualifications and Board of Trustees approval is required for
professional service contracts at or above $50,000.

(b) Exempt Personal/Professional Services.

The Chapter 2254 of Texas Local Government Code definition of “professionals” is
finite and does not apply to the procurement and engagement of an
engineer/professional selected solely as a forensic consultant, expert witness or in some
other advisory or consultative capacity.

(c) The procurement of an engineer/professional to be selected to perform services for the
College solely as a forensic consultant, expert witness or in some other advisory or
consultative role shall not be required to conform to the provisions of Chapter 2254 of
the Local Government Code.

(d) In circumstances in which the College shall have an emergency or immediate need for
the engagement of a professional, including an architect or engineer, as a forensic
consultant, expert witness or in some other advisory or consultative capacity and not in
a design capacity for the purpose of construction of building or structure or its repair,
the President is granted the reasonable discretion to engage the professional.

(e) The determination that there exists an “emergency or immediate need for a professional
service” shall be made by the President.

(f) The engagement of the professional is to be made at the President’s sole, reasonable
discretion, but with the advice of staff and legal counsel. Depending on the existing
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circumstances, a minimum of two, but preferably three, firms shall be evaluated and a
firm recommended to the President for final approval.

(9) The engagement of the professional shall be presented to the Board of Trustees for
ratification as soon as reasonably practicable after the engagement.

(h) The President is granted contracting authority not to exceed $100,000 in connection
with the matter giving rise to the emergency or the immediate need.

Insurance
A contract for the purchase of insurance is a contract for the purchase of personal property and
shall be made in accordance with Education Code requirements.

Emergency and Immediate Need Procedure
The President may authorize purchase of items in an emergency and subsequently report the action
to the Board of Trustees.

If a College building or College equipment is destroyed or severely damaged, and the Board of
Trustees determines that the time delay posed by the competitive bidding process would prevent
or substantially impair the conduct of classes or other essential College activities, then contracts
for the replacement or repair of such building or equipment may be made without resort to
competitive bidding.
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MANUAL OF POLICY
Title Vendor Information File 5211
Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated November 9, 1995
As Amended by Board Minute Order dated November 19, 1998

The Director of Purchasing shall maintain a vendor information file. Vendors wishing to be placed on the
College's vendor information file must complete the vendor information form.

South Texas College Page 1 Last Printed 08/04/2004
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MANUAL OF POLICY
Title Relationship Between Vendors 5212
And Employees
Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated November 9, 1995

Employees of South Texas College shall not accept gifts, either in-kind or of money, or excessive
entertainment, from a vendor.

Gifts include any items not obviously of an advertising nature. Items of an advertising nature are all those
with the name of the firm affixed which do not have a unit value of more than $10.

Excessive entertainment shall include, but not be restricted to, transportation beyond district boundaries, and
overnight accommodations.

The College will not enter into any contract with an employee to sell to or purchase from the employee.

The College will, in no way, do business with any employee acting as an individual, partner, sole proprietor,
fiber, agent, employee, or director of any firm.

South Texas College Page 1 Last Printed 08/04/2004
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MANUAL OF POLICY
Title Voluntary Participation in the 5213
State of Texas Purchasing Program
Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated August 11, 1994

South Texas College voluntarily participates in the state of Texas purchasing program. Such participation
allows the College to purchase and/or acquire services via state contracts and the state's catalog purchasing
program.

South Texas College Page 1 Last Printed 08/04/2004

53



¥. SOUTH TEXAS
¥y COLLEGE

MANUAL OF POLICY

Title Disclosure of Business Relationships

with Vendors 5214
Legal Authority Approval of the Board of Trustees Page 1 of 1
Date Approved by Board Board Minute Order dated August 23, 2007

This policy requires the written disclosure of certain information by College administrators regarding
dealings with vendors.

For purposes of this policy “Administrator”, “Vendor” and “Family Member” are defined, as follows:

“Administrator” shall mean an employee holding an administrative or executive position
according to the employee classification system set forth by the College.

“Vendor” shall mean a person who contracts or seeks to contract for the sale or purchase of
property , goods, or services with South Texas College, including the person’s agent in the
business under which the person contracts or seeks to contract with South Texas College.

“Family Member” shall mean a person’s parents, child, spouse, mother-in-law, father-in-law,
daughter-in-law, or son-in-law.

A South Texas College administrator shall file a written disclosure statement with respect to a vendor if:

1) The vendor has contracted with South Texas College or if South Texas College is considering
doing business with the vendor, and

2) The vendor has an employment or other business relationship with the South Texas College
administrator or with a family member of the administrator that results in the administrator or in
a family member of the administrator receiving taxable income

The written disclosure statement required by this policy shall be filed with the Vice-President for Finance
and Administrative Services of South Texas College not later than the 7" business day after the date that
the administrator becomes aware of the facts listed above that require the filing of the disclosure
statement.

The written disclosure statement required by this policy shall be made in a form prescribed by the
College.

An administrator who fails to timely file or refuses to file the written disclosure statement required by this
policy shall be subject to being reprimanded, suspended, or terminated for such failure or refusal.
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Title Contractors: Consultant Services, 5220
Professional Services and Honoraria
Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated November 9, 1995

Consultant services and professional services greater than $5,000 require advance approval, in writing, by the
College President. Honoraria in any amount require advance approval, in writing, by the College President.

Individuals, groups, or firms providing services to the College under a consultant service or professional
services contract cannot begin work before a written agreement is fully executed.

Consultant Services are defined as services provided by persons or firms that perform a task(s) for which they
have special expertise or background which results in a finished or written evaluation.

Professional Services are defined as services provided by individuals or firms with highly specialized
technical skills which the College does not have available through internal personnel sources. Professional
services are those generally provided by architects, attorneys, and auditors.

Honoraria are provided to individuals or groups who conduct work that directly supports the College's
instructional programs. These funds would generally be available for guest lecturers, guest speakers, and/or
artistic performances.

Grant contractors shall not be paid at a higher rate than College contractors with a similar assignment.

Employees of the College cannot be engaged as contractors.

South Texas College Page 1 Last Printed 08/04/2004
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Title Third Party Contracts and Scholarships 5223
Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated November 9, 1995

Third party contracts constitute written agreements between a third party (i.e. Texas Rehabilitation
Commission, JTPA) and South Texas College wherein payment of tuition and fees for a student is to be paid
to South Texas College by the third party. The third party's voucher, deferment form, or contract must be
presented at the cashier's station on the registration date.

South Texas College Page 1 Last Printed 08/04/2004
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MANUAL OF POLICY

Title Authorization for the President to Award Contracts 5225
After Informal Bidding for Expenditures of
Up to $10,000 and Purchasing Procedures for
Personal Property and Public Works

Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated November 9, 1995
As Amended by Board Minute Order dated July 29, 1999

Personal Property

All South Texas College expenditures for the purchase of any personal property, except produce or vehicle
fuel, in excess of $1,000.00 and not more than $10,000.00 shall be made by the President after the receipt of
informal bids. All College expenditures in excess of $10,000.00 shall be made after the receipt of bids
approved by the Board of Trustees with the recommendation of the President. The Board of Trustees will
decide which bid to accept. All College expenditures in excess of $10,000.00 shall be made in accordance
with the provisions relating to formal bidding procedures of Section 44.031 of the Texas Education Code and
Local Gov't. Code 271.082, 271.083 and/or 271.102, 271.103. The procedures required in this section
relating to formal competitive bidding procedures on College expenditures shall not apply to exempt
procurements required by public calamity, the need for preservation of public health and safety, or to repair
or replace unforeseen damage to public property, machinery or equipment as provided or otherwise exempted
under 44.031(h) of the Texas Education Code but not otherwise, unless such requirements are otherwise
waived by the Board of Trustees. Contracts for purchases by the College of any real estate or rights or
easements therein or outside professional service contracts which are otherwise regulated by state law are not
covered by the provisions of this section relating to bidding but shall be submitted to the Board of Trustees
for approval.

Public Works

All South Texas College expenditures for public works, which become fixtures to real property in excess of
$1,000.00 and not more than $10,000.00 shall be made by the President after the receipt of informal bids. All
South Texas College expenditures in excess of $10,000.00 shall be made after the receipt of bids submitted to
the Board of Trustees with the recommendation of the President. The Board of Trustees will decide which
bid to accept. All College expenditures in excess of $10,000.00 shall be made in accordance with the
provisions relating to formal bidding procedures of Section 44.031 of the Texas Education Code.

The procedures required in this section relating to formal competitive bidding procedures on College
expenditures shall not apply to exempt procurement required by public calamity, the need for preservation of
public health and safety, or to repair or replace unforeseen damage to public property, as provided or
otherwise exempted under 44.031(h) of the Texas Education Code but not otherwise, unless such
requirements are otherwise waived by the Board of Trustees.
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MANUAL OF POLICY
Title Contracts 5226
Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated November 9, 1995

This policy shall apply to all contracts to which the College is a party, other than purchasing activities which
are governed by a separate policy.

The authority to contract on behalf of the College is vested with the Board. The size and complexity of the
College is such that individual review by the Board of every contract is neither feasible nor in the best
interest of the College.

Therefore, delegation of contracting authority is appropriate within the following guidelines:

Contracts under $25,000 for personal property and contracts under $15,000 for construction, maintenance,
repair, or renovation of any building: The President may contract for any lawful purpose of the College
provided the obligation of the College thereby incurred does not exceed the above limits in cash or in-kind
equivalent.

Change Order - Construction. The President may approve a capital improvement change order involving
expenditures of $5,000 or less, and the President and Board Chair may jointly approve a construction change
order involving an expenditure exceeding $5,000 when, in the opinion of the President, the deferral of the
change order until the next regular board meeting would cause a significant delay in the progress of the
construction project.

Unless Board action specifically provides otherwise, all contracts approved by the Board shall be executed on
behalf of the College by either the President or a designee.

The Vice President of Finance and Administrative Services is designated as custodian of all contracts (except
employment) of the District.

The Director of Human Resources is designated as the custodian of employment contracts.

South Texas College Page 1 Last Printed 08/04/2004
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February 16, 2019 Board Retreat
Page 9, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Procedures for Employment of
Administrative Personnel

Dr. Alejo Salinas, Jr. has requested an agenda item for the review and discussion of the
employment of administrative personnel by South Texas College.

The Office of Human Resources maintains a Staff Hiring Manual. The last revision to this
document was in October 2018.

The following pages contain an excerpt from the Staff Hiring Manual, including:
e Description of the specific procedures for the employment of executive and
administrative personnel.
e Description of the responsibilities and types of employment;
e Process Overview flowchart;
e Search Checklist and Hiring Proposal Checkilist for use during the search and filling
of vacancies, including administrative positions; and

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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Executive and Administrative Hiring

It is the policy of South Texas College to establish executive and administrative hiring guidelines that will
provide the College with executives and administrators who can lead, organize, facilitate, plan, and supervise;
who understand the needs of staff and faculty; and who value institutional governance based upon a genuine
sharing of responsibility with colleagues. Executives and administrators who are hired must be individuals who
are sympathetic and sensitive to the ethnic and cultural diversity in the college, and are well prepared by
training to respond effectively to the needs of the College.

The hiring guidelines for executive and administrative positions are to assist in ensuring that the college will
select individuals who are competent and able to perform the responsibilities that they will be required to
assume, including supervision, organizational planning, budget development, and administration.

The hiring guidelines are based on the recognition that responsibility for selecting well qualified individuals
requires adequate representation of faculty, administration and/or staff members throughout the hiring
process.

Executive and administrative positions may consist of the following interviews:
e Search committee
e  Executive panel

College President

Board of Trustees (designated positions only)

On-Campus Forums/interviews

On-campus forums are meetings with various individuals and groups in which they can discuss their views on
significant issues related to the position and respond to questions from the audience. The purpose of the on-
campus forum is two-fold: to give the campus community a chance to meet and evaluate the candidate, and to
give the candidate a chance to decide whether this would be a good place for him or her to work.

On-campus forums are required for all executive positions and most administrative positions. Some
administrative positions whose duties do not require college-wide representation or collaboration may be
processed without a forum interview with the approval of Office of Human Resources and respective Vice
President and/or College President.

In addition to recommending which persons should be brought to campus for interviews, the hiring manager or
the assigned search committee is responsible for coordinating department and campus forum interviews during
their visits. The hiring manager or assigned designee is responsible for distribution and collection of evaluations
from everyone who meets with the candidates or attends a forum. The following guidelines will assist you in
coordinating the on-campus interviews:

e Oneindividual or search committee member is appointed to host a given candidate. This includes
arranging for the candidate's transportation to and from the airport if applicable, making sure that the
schedule moves smoothly and the candidate gets from one place to another on time, and being
responsible for moderating the on-campus forum.

e All finalists should follow the same schedule, so that all will be reviewed under the same conditions.
This means that any internal candidates should follow the same schedule as the external candidates,
except of course for trips to and from the airport.

e All meals, including breakfasts, should be part of the on-campus forum process.

Each candidate invited to interview on campus will participate in the following agenda:
e Meeting with the hiring department;

e Open interviews with all administrators;

OFFICE OF HUMAN RESOURCES | STAFF HIRING MANUAL | OCTOBER 2018 24
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e  On-campus forum/interviews are open to faculty, staff, and students and are held at the Pecan, Mid-
Valley, and Starr County campuses.

Arrangements: The hiring manager should be responsible for arranging visitation dates, temporary parking
permits, and food vouchers for each finalist.

Informing the Visitors: The finalists should be informed at the time the visit is arranged that their names
and the dates of their visits will be publicized, which means that their candidacy will now become public
knowledge. They should also be informed about the general nature of the schedule and specifically about
the open forum, as well as about any other meetings for which they may need to prepare in advance.
Detailed information pertaining to the college and the community, as well as the department that the
position will administer, should be sent to the candidates well in advance of their visits.

Publicity: The College’s Public Relations and Marketing department should be provided with information
about the finalists including a brief summary of their vitae, as well as the times and locations of their on-
campus forums, for release via faculty/staff news. A strong effort should be made to insure that all
members of the college community who may be interested in meeting and hearing the candidate know
about the visits and about the on-campus forums.

Evaluation Procedure: The hiring manager should prepare a simple form with which to obtain feedback
from those who meet the candidates or who attend the on-campus forums. A sample of a template form is
included in Appendix A. It's usually sufficient to learn whether the evaluator considers the candidate to be
acceptable or unacceptable for the position and, if acceptable, whether the evaluator is strongly impressed
or only mildly so. A place for comments on perceived strengths, as well as concerns or drawbacks, should
also be provided. Although the forms can be submitted anonymously, it's helpful to know the general
category into which the evaluator falls, such as faculty member, staff, student, etc.

South Texas College encourages all faculty and staff to participate in the on-campus forums to assist in the
selection of a candidate.

25
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Introduction

Purpose

The Staff Hiring Manual is intended to guide hiring managers and search committee members with the
recruitment, selection, and appointment of all positions while complying with all statutory requirements relating
to filling vacant positions. Clear and concise guidelines are provided to simplify the hiring process and enable
the hiring managers and search committee members to hire the best qualified person available.

All hiring managers and search committee members shall follow the guidelines as stated in this manual and
take steps to meet our commitment to equal opportunity. All employees accepting the role to participate in the
hiring process shall recruit and recommend for hire all persons on the basis of valid job related criteria and
without discrimination.

The Office of Human Resources is available to assist you and answer any questions regarding the contents of
this manual.

The College reserves the right to revise, modify, delete, or add to any and all policies and procedures stated in
this manual or in any other document. This manual supersedes all previously issued versions.

1 OFFICE OF HUMAN RESOURCES | STAFF HIRING MANUAL | OCTOBER 2018

62



¥. SOUTH TEXAS
¥¢y COLLEGE

Responsibilities

Office of Human Resources

The Office of Human Resources is responsible for the oversight of the employment process and for ensuring
compliance with all federal and state regulations and College policies and procedures. The Office of Human
Resources provides support and guidance to hiring managers in the recruitment process with respect to
development of selection criteria and attracting a diverse pool of applicants.

Hiring Manager

The hiring manager is the individual to whom the position reports, or his/her designee. They have the authority
to select committees and to make hiring recommendations to aid in the decision regarding selection of the
final candidate. They may make other decisions related to assigning roles and responsibilities to other
employees during the recruitment process. Final recommendation remains with the highest authority of the
department/division.

Search Committee Chair

The search committee chair is responsible for facilitating the search. The search committee chair facilitates
administrative support and acts as liaison between the Office of Human Resources, the hiring manager, search
committee members, and others involved in the recruitment process.

Search Committee Member
The search committee member is an appointed individual who participates in the search process by making
recommendations regarding selection of the final candidate(s).

College President

The President of the College or the President’s designee(s) is (are) authorized to employ, set the terms of
employment, terminate, suspend, and otherwise make personnel decisions concerning personnel for Board
approved Staffing Plan and temporary positions. No employee of the College other than the President has any
authority to make oral or written representations or agreements with any employee for employment for any
specified length of time or for employee benefits.

College Staffing Plan

The Staffing Plan is the official document listing position titles, employees, and salaries for each fiscal year. It is
prepared annually by the staff of the Office of Human Resources during the budget process and is presented
for approval to the Board of Trustees with the budget. The Staffing Plan is compatible with Board-approved
Wage and Salary Administration policies.

The Staffing Plan is not a contract between the College and any person listed on it, and neither the Staffing Plan
nor any action taken by the Board of Trustees concerning it should be considered creating contract rights,
expectations of continued employment, or a property interest for any person listed in the Staffing Plan.

Full-time Temporary Positions

Full-time temporary (unbudgeted) positions are not included in the Board approved Staffing Plan and
approvals are granted on a case by case basis. These positions are listed as temporary assignments with end
dates not exceeding August 31 of the applicable fiscal year. Salary ranges for full-time temporary positions are
determined by the Director of Human Resources to ensure alignment with existing positions. Full-time
temporary positions are contingent on availability of funds, the need of the department, and final approval by
the College President.

To continue a full-time temporary assignment of a current employee, the hiring manager must submit a
completed Notice of Employment form to the Office of Human Resources prior to the assignment start date. If
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the department does not have fund availability to continue the assignment or no longer requires the services,
the hiring manager must inform the Office of Human Resources via email to
HR Staffing@southtexascollege.edu so that the employee is scheduled for an exit interview.

Grant Funded Positions

Grant funded employees, not employed under a letter of appointment, are employed on an as needed, non-
contractual, at-will basis with no expectation of continued employment or property rights beyond the
assignment, or timeline of the grant. Hiring of positions funded by a grant requires additional approvals.

Grant funded positions are considered temporary assignments with end dates not exceeding August 31 of the
applicable fiscal year. Salary ranges for grant funded positions are determined by the Director of Human
Resources to ensure alignment with existing positions. Continuation of a grant position is contingent on
funding from the agency that awarded the grant.

To continue a grant funded assignment of a current employee, the hiring manager must submit a completed
Notice of Employment form to the Office of Human Resources prior to the assignment start date. If the
extension of the grant is not awarded, the hiring manager must inform the Office of Human Resources via email
to HR Staffing@southtexascollege.edu so that the employee is scheduled for an exit interview.

Hiring Under the Age of 18

South Texas College does not hire employees under the age of 18 years of age as the College does not monitor
or regulate child labor. The Fair Labor Standards Act (FLSA) along with state and local laws restricts the hours
and conditions of employment for minors. Due to restrictions, employment of minors can be complex. The
regulations vary depending upon the particular job involved. Also, the FLSA generally prohibits the employment
of a minor in work declared hazardous or being around hazardous materials by the Secretary of Labor (for
example, from science labs to Custodial department’s hazardous cleaning chemicals).
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Process Overview

Hiring Process

¥, SOUTH TEXAS
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Position Interview Process
Management
»  Job Description Posting a Position »  Search Committee Guidelines Regular Staff
> Position Request Posting Guidelines »  Building a Diverse Search »  Guidelines for Conducting an
» Classification o Posted Committee Interview
> Creation and Approval of Position ¢ Extended > Assigning the Search Committee > Developing Appropriate Interview
Request ¢ Reposted > Duties of the Search Committee Questions
> Position Description * Cancelled Chair »  Interviewing Protected Class
»  Recruitment »  Duties of the Search Committee Candidates
* Advertising Members > Interviewing Protected Class
o Career Fairs »  Search committees for Executive Candidates
> Human Resources Application and Administrative positions Executive & Administrative
Review > Screeningand Evaluating > On-Campus Forums/Interviews
Applicants
. . . .

Closing the Search

»  Filling a Posting
»  Notification to Applicants
»  Documenting the Search

Extending an Offer of

Employment

»  Letter of Appointment

Reference Checks

Hiring Proposal

»  Hiring Proposal Guidelines » Reference Checks

»  Hiring Proposal Approvals
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Search Checklist

Completed  Task

Initiate process by completing and submitting a Staff Position
Request form, job description, and Staff Search Committee
Request form.

[]

Prior to submitting a Staff Search Committee Request form, the
hiring manager must verify that all search committee members
will be eligible, committed, and available to serve on the search
committee.

Review and update job description for position request.

Position request is created and routed approvals.

Position is posted on the South Texas College website for a
minimum of fifteen (15) calendar days.

Identify advertising sources that aid in assuring a strong and
diverse applicant pool.

Advertising sources are routed for approval before placement.
(Advertising approval may take place multiple times during

process.)

Place all advertisements.

Applicants apply online for positions.

Applications are reviewed for completeness and to ensure
minimum qualifications are met. Applications of qualified
applicants are released to the hiring manager for review.

Staff Search Committee Request form is requested from hiring
manager, if needed.

Search committee is assigned and hiring manager and search
committee members are sent an email informing them that the
posting is ready to be screened.
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Develop a set of position specific interview questions to be
consistently used when interviewing all potential candidates.

Human Resources may be contacted for review and
recommendations of interview questions.

Review and evaluate applications based upon established job-
related criteria.

The status of each applicant must be transitioned from “Under
Review by Dept.” to one of the following statuses:

e “Selected for Interview”

e "Not Interviewed, Not Hired"

Invite candidates for interview, conduct interviews using position
specific interview questions, and document candidate responses.

All search committee members must sign a Search Committee
Confidentiality Agreement.

Select the most qualified candidate based upon established job-
related criteria for recommendation.

The status of each candidate must be transitioned to their final
workflow state from “Selected for Interview” to one of the
following statuses:

e "Recommended for Hire” (multiple candidates may be
selected only if multiple positions are listed under one
posting)

e “Alternate Finalist” (an alternate may be selected in the
event the recommended candidate is not approved or
declines the offer)

e “"Second Alternate” (optional)

e "Interviewed, Not Hired" (select this option for
candidates that were interviewed but not hired)

e “Not Interviewed, Not Hired" (select this option for
candidates that declined the interview or failed to keep
scheduled appointment)

Perform at least three professional reference checks and
document responses.

Prepare a letter of recommendation (memorandum) for the
recommended candidate.

Prepare and digitize (scan) the following hiring proposal
documents into separate files:
e Letter of Recommendation

¥. SOUTH TEXAS
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Hiring Manager
Search Committee Members
Human Resources

Search Committee Members

Search Committee Chair

Search Committee Members

Search Committee Members

Search Committee Chair

Search Committee Members
Hiring Manager
Financial Manager

Search Committee Chair
Hiring Manager

Financial Manager

Search Committee Chair
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e Three professional reference checks

e Search Committee Confidentiality Agreement

e Interview questions
Provide the digitized hiring proposal documents to Hiring
Manager.

] Initiate the hiring proposal and upload the hiring proposal
documents.

Route the hiring proposal for approval. The hiring proposal will
be routed through the workflow.

] Extend and document formal offer of employment to
recommended candidate.

|:| Notify Hiring Manager, Dean/Director, and Vice President that
offer of employment was accepted and provide first date of
employment.
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Hiring Proposal Checklist

Completed

Task

¥. SOUTH TEXAS
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Responsible Party(ies)

[]

[]

Initiate process by changing the role to “Supervisor”.

On the default (Summary) tab of the posting, find the Banner
Position Number field and take note of the number(s) listed as a
hiring proposal must be created for each Banner position
number.

Verify all applicants have been transitioned to their final
workflow state. (Transitions must be completed by the search
committee chair prior to the hiring proposal being initiated.)

From the list of applicants, select the recommended candidate
by clicking on their last name.

For postings with multiple Banner position numbers, this step
must be completed for each Banner position number assigned
to the posting.

Under the “Take Action on Job Application” button, select the
“Start Staff Hiring Proposal” button to initiate the hiring
proposal.

In the search bar, enter the Banner position number and click on
the search button. Ensure the Position Description Title
displayed matches the position title for which you are hiring for
and click on the Select Position Description button. This will
direct you to the hiring proposal.

Only one hiring proposal may be created for each Banner
position number. Failure to select the correct banner position
number will result in rejection of the hiring proposal(s).

The following fields must be populated on the first page of the
hiring proposal:
e Candidate Information section:
+  Responsible Committee Chair
¢+ Responsible Supervisor
e Hiring Information section:
+  Reason for Recommendation (optional)
+  Orientation Date (desired orientation date)
+  Start Date (desired start date)
¢+ STC Home Organization Code
After all fields have been populated, select the Next button.
(Next will save any changes)

Hiring Manager

Hiring Manager

Hiring Manager

Hiring Manager

Hiring Manager

Hiring Manager

Hiring Manager
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The following documents must be uploaded on the second
(Hiring Proposal Documents) page of the hiring proposal:

e Search Committee Confidentiality Agreement

e Letter of recommendation

e Interview questions for all interviewed from all search

committee members

e Three professional reference checks
After all documents have been uploaded, select the Next
button. (Next will save any changes)

Review the hiring proposal on the summary page. Approve the
hiring proposal by hovering over the “Take Action on Hiring
Proposal” button and select the Regular Hiring (move to
Financial Manager) option for regular positions or the Grant
Hiring (move to Grant Manager) option for grant positions.

The financial manager or grant manager will then receive an
email notifying them that a hiring proposal is pending their
approval.

The hiring manager may also be the financial manager. If so,
change the role from “Supervisor” to “Financial Manager” to
approve.

The hiring proposal will be routed for the remainder of
approvals. Once the final approval from the College President
has been obtained, an offer of employment will be extended to
the candidate and the hiring manager will be notified of the
candidate’s decision via email.

If the hiring proposal is declined at any point or if the candidate

declines the offer of employment, the search committee chair

has the option to move an alternate finalist to “Recommend for

Hire" status and inform the hiring manager to begin the hiring
proposal.

If an alternate finalist was not selected, the hiring manager may

request the position be canceled and reposted via email to the
Office of Human Resources at
HR Staffing@southtexascollege.edu.

OFFICE OF HUMAN RESOURCES | STAFF HIRING MANUAL | OCTOBER 2018

70

¥. SOUTH TEXAS
¥¢y COLLEGE

Hiring Manager

Hiring Manager
Financial Manager
Grant Manager

Hiring Manager
Search Committee Chair
Human Resources

10


mailto:HR_Staffing@southtexascollege.edu

¥. SOUTH TEXAS
¥y COLLEGE

February 16, 2019 Board Retreat
Page 10, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Policy #6105: Naming of College Facilities

Dr. Alejo Salinas, Jr. has requested an agenda item for the Board to discuss the naming
of a facility in honor of a former Board Member.

Policy #6105: Naming of College Facilities follows in the packet for the Board's review
and to facilitate discussion.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.

71



¥. SOUTH TEXAS
9%y COLLEGE

MANUAL OF POLICY
Title Naming of College Facilities 6105
Legal Authority Approval of the Board of Trustees

Date Approved by Board Board Minute Order dated February 15, 2001

This policy covers the naming of buildings, wings of buildings and facilities such as areas or rooms
within buildings, plazas/courtyards, recreational fields, and the like on STC campuses and centers.

Nominations may be received by the College President or any member of the Board. The authority to
name buildings, rooms, special areas, and/or other College facilities is reserved solely for the Board and
shall conform to one of the following criteria:

1. The name may indicate the function of the building/facility.

2. The name may honor an employee or former employee of the College who has served the
College and has made exceptional contributions to the College. The individual must have
won the respect of fellow staff members for outstanding performance beyond ordinary
duties.

3. The name may honor a substantial benefactor of the College as recommended by
administration.

4. The name may honor any member or members of the community whom the Board
recognizes as having provided exceptional, financial or non-financial support for the
advancement of the College.

5. The name may honor any member or former member of the Board who has served a
minimum of 12 years (two full terms)

It should be recognized that buildings and other facilities may undergo significant renovation or even
demolition over the course of time. It is STC policy that even though the physical space may no longer
exist, recognition for the individual recognized in that space will continue in perpetuity.

The President’s Office will maintain a log of all named spaces and plaques to ensure that plaques that

must be removed because of renovation will be displayed in another appropriate place of honor as
recommended by the Administration and approved by the Board.

South Texas College Page 1 Last Printed 08/06/2004
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February 16, 2019 Board Retreat
Page 11, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Board Assessment Instrument
Dr. Alejo Salinas, Jr. has requested an agenda item for the review and discussion of the
instrument used by the Board in their assessment of the Board of Trustees.

This instrument was last reviewed by the Board on February 27, 2018, and it was
approved for the assessment of the Board of Trustees at that time. The assessment was
completed and accepted by the Board by May 8, 2018.

The assessment instrument used at that time is provided in this packet for review by the
Board of Trustees.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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Please rate the functioning of the Board according to the following criteria and characteristics.

4 = Excellent 3 =Good 2 = Satisfactory 1 = Needs Improvement 0 = Not observed

# BOARD ASSESSMENT CRITERIA SCORE
The quality of participation and discussion at Board 3210
meetings

2 | The manner in which the agenda is planned in advance to 3210
assure interest and participation.

3 | The material and information that is sent in advance of the 3210
Board meeting to prepare trustees

4 | The attendance at Board meetings 3210

5 | In terms of the institution’s needs, the number of times the 3210
Board meets

6 | The Board’s working relationship with the chief executive 3210
officer

7 | The Board’s working relationship with the administrative 3210
staff

8 | The Board’s knowledge and understanding of the activity of 3210
major committees

9 | Financial records of the institution are audited annually, and 3210
a certified report is presented in a timely fashion following
the close of the fiscal year.

10 | The Board’s understanding of its role in the development of 3210
broad institutional policies

11 | Reports of major committees are presented in writing, and 3210
there is ample opportunity for understanding and
discussion.

12 | The level of understanding and commitment of trustees of 3210
their responsibility to assure an adequately funded
institution
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# BOARD ASSESSMENT CRITERIA SCORE

13 | The degree of attention and concern given to the proper 3210
investment of reserves and endowment funds

14 | The practice and procedure of indoctrinating and orienting 3210
new Board members

15 | The camaraderie and esprit of the Board 3210

16 | The practice of trustees to act as a team 3210

17 | The degree to which the institution’s short-term objectives 3210
and long-range goals are in place and understood by
trustees

18 | The Board’s understanding of the role and responsibilities 3210
of trustees

19 | The Board’s understanding, concern, and assessment of the 3210
institution’s success in its service area

20 | The Board’s understanding, concern, and assessment of the 3210
institution’s success against its competition

21 | The Board’s use of staff people to make reports and 3210
presentations at meetings

22 | The Board’s written policy and enforcement of possible 3210
conflict of interest with trustees and their business
relationships

23 | The level at which trustees take their responsibility and 3210
commitment of Board membership

24 | The appropriateness and effectiveness of standing 3210
committees that meet and report on a regular basis

25 | The regularity in which governing policies, By-laws and so 3210
forth, are reviewed for appropriateness and relevancy

26 | The depth and pertinence of data and information provided 3210
trustees to properly understand and interpret the work of
the institution

27 | The Board’s attentiveness and evaluation of the public 3210
relations of the institution
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BOARD ASSESSMENT CRITERIA

SCORE

28

The Board’s concern about the allocation of funds to assure
the optimum operation of the institution

3210

29

Before making decisions regarding policy and other
important matters, the degree of opportunity the board has
to review and discuss all appropriate data and information
— whether positive or negative

30

The participation at Board meetings is open, candid, and
reflects all possible opinions.

31

At most meetings, trustees have an opportunity to hear
information that is of an educational or interpretive nature
about the institution and its work.

32

The Board ensures that Board action results from discussion
of the whole Board and that no individual member or
committee takes unauthorized action on behalf of the
Board.

33

The Board retains a clear distinction between its role in
establishing broad institutional policies and the
administration’s responsibility to administer and implement

policy.

34

All things considered, the overall effectiveness and
dedication of the Board.

COMMENTS:
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February 16, 2019 Board Retreat
Page 12, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of President’s Assessment Instrument
Dr. Alejo Salinas, Jr. has requested an agenda item for the review and discussion of the
instrument used by the Board in their assessment of the President.

This instrument was last reviewed by the Board on February 27, 2018, and it was
approved for the assessment of the President at that time. The assessment was
completed and accepted by the Board by May 8, 2018.

The assessment instrument used at that time is provided in this packet for review by the
Board of Trustees.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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ASSESSMENT OF THE PRESIDENT
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Please rate the functioning of the President according to the following criteria and characteristics.

4 = Excellent 3 =Good 2 = Satisfactory 1 = Needs Improvement 0 = Not observed

A. | BOARD RELATIONS SCORE

1 | Keeps the Board adequately informed of College operations 4 3210
and activities on an ongoing basis.

2 | Keeps the Board adequately informed of major 4 3210
circumstances.

3 | Provides adequate concern for needs of individual Board 4 3210
members.

4 | Communicates effectively using both written and oral 4 3210
communication.

5 | Appropriately carries out the directions of the Board. 43210

6 | Works productively and harmoniously with Trustees. 43210

7 | Provides the Board with needed information soon enough to 4 3 210
be read and assimilated.

8 | Provides sufficient information for the Board to make 4 3210
decisions.

B. | COMMUNITY, STATE, & NATIONAL RELATIONS SCORE

1 | Provides effective institutional representation in community 4 3210
relations.

2 | Effectively interacts with community organizations in a 4 3210
leadership capacity as appropriate.

3 | Participates in appropriate community organizations and 4 3210
committee/task force activities.

4 | Maintains appropriate state and national professional 4 3210
affiliations.

5 | Provides institutional respectability/image. 43210
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FISCAL AND FACILITIES MANAGEMENT SCORE
Develops sound financial plans and operates the Collegeina | 4 3 2 1 0
financially prudent manner.
Is responsible for audit compliance and correcting any 4 3210
concerns.
Maintains effective and legally sound purchasing procedures. 43210
Demonstrates knowledge of College budget. 43210
Is well informed regarding facility, equipment and supply

. 4 3210
needs and keeps Trustees apprised of needs and response
to needs.
Directs short-term and long-range planning of campus 4 3210
maintenance and operations.
INSTRUCTIONAL AND STUDENT SERVICE SCORE
PROGRAMS
Identifies and understands, and implements the academic 4 3210
mission and goals of the College.
Effectively establishes, organizes, and operates instructional 4 3210
and student service programs.
Is responsive and innovative with respect to changes in the 4 3210
community and in the delivery of educational services.
Maintains appropriate academic standards. 43210
Understands and appropriately responds to the needs of 4 3210
students.
Maintains a high degree of value for the student as a 4 3210
customer
PERSONNEL/HUMAN RESOURCES OPERATION SCORE
Maintains effective working relationship with College 4 3210
employees.
Employs individuals whose abilities are well suited to their 4 3210
position.
Effectively delegates responsibility to appropriate staff. 43210
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Directs the development and implementation of personnel 4 3210
4 . . )
procedures and practices that comply with Board policy.
> Willing to make difficult personnel decisions. 43210
6 | Demonstrates and promotes sensitivity to and support of 4 3210
EEOQO/Affirmative Action policies and procedures.
! Maintains accessibility. 4 3210
F. | LEADERSHIP SCORE
1 | Demonstrates ability to communicate and implement 4 3210
decisions.
2 Demonstrates ability to handle crises. 43210
3 Demonstrates ability to initiate new ideas. 43210
4 Demonstrates a leadership style that inspires others. 43210
5 | Demonstrates effective short and long-range planning. 43210
6 | Engenders confidence as an educational leader. 43210
7 | Exhibits a high level of knowledge and understanding of a 4 3210
comprehensive community college.
8 Fosters an appropriate level of credibility in the community. 43210
9 | Identifies and analyzes problems and issues confronting the 4 3210
College.
10 Identifies potential areas of conflict. 4 3210
11 | Incorporates the ideas of others in the decision-making 4 3210
process.
12 | Provides effectively maintained College facilities and seeks 4 3210
needed funding for future construction/renovation.
13 Possess an appropriate degree of personal integrity. 4 3210
COMMENTS:
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February 16, 2019 Board Retreat
Page 13, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Administrative Succession Planning
Dr. Alejo Salinas, Jr. has requested an agenda item for the discussion of administrative
succession planning at South Texas College.

In the event that Dr. Shirley A. Reed, President, anticipates an absence from the campus,
it is her practice to coordinate with the Vice Presidents to delegate signing authority and
decision-making authority on routine matters that generally require presidential approval.

Dr. Salinas has requested an opportunity to discuss this process with the Board of
Trustees.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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February 16, 2019 Board Retreat
Page 14, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Board Communication and Planning
Strategies
Administration recognizes the significant amount of effort and attention requested from
the Board of Trustees, and seeks feedback on communication and planning strategies

to help keep the Board informed of news, events, meetings, and other items of interest
to the Trustees and vital to the College’s operations.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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February 16, 2019 Board Retreat
Page 15, Revised 02/14/2019 @ 12:12 PM

Review and Discussion of Strategies to Reduce Information and
Repetitiveness for Board and Board Committee Meetings

Dr. Alejo Salinas, Jr. has requested an agenda item for the discussion of strategies to
reduce the amount and repetitiveness of information presented for Board and Board
Committee meetings.

This agenda item is presented for the Board’s discussion and feedback to staff, and no
action is requested.
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