Board of Trustees

Finance, Audit, and
Human Resources
Committee Meeting

July 10, 2018
5:30 p.m.

Ann Richards Administration Building,
Board Room-Pecan Campus-McAllen, TX

Yo, SOUTH TEXAS
vVy COLLEGE




South Texas College

Board of Trustees
Finance, Audit, and Human Resources Committee
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas
Tuesday, July 10, 2018 @ 5:30 p.m.

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session
under Texas Government Code 551.071(2) to confer with its legal counsel on any subject matter on this
agenda in which the duty of the attorney to the Board of Trustees under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas
Government Code. Further, at anytime during the course of this meeting, the Board of Trustees may
retire to Executive Session to deliberate on any subject slated for discussion at this meeting, as may be
permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle A,
Chapter 551, Subchapter D of the Texas Government Code.”

VI.

VII.

VIII.

XI.

Approval of June 19, 2018 Finance, Audit, and Human Resources
COMMITEE MINUEES.....civiiiiiiiiiiiiiiiiiee ettt ettt e e e e e e e e eeeees 1-23

Review and Action as Necessary on Award of Proposals, Purchases, and
Renewals (NoN-Bond ProCeedS) .........uuuiiiiieeiiiiiiiiiii et 24-65

Review and Action as Necessary on Award of Proposal and Purchases for
the 2013 Bond Construction Program Funded by Non-Bond Proceeds ........... 66-72

Review and Action as Necessary on Award for Creative Agency Services...... 73-93

Review and Recommend Action to Renew the Financial Advisor Services
AGIEEIMENT ... e e e e e e e e e 94-108

Review and Discussion of Proposed Budget for FY 2018 — 2019 ................ 109-130

Review and Discussion of the Texas Higher Education Coordinating Board
Report on the Fiscal Year 2017 Financial Condition Analysis of Texas

Public Community College DIStHCES.........couviiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeee 131-165
Review and Discussion of Internal Auditor's Entity-Wide Risk
ASSESSIMENT ...t e r e 166-167
Review and Recommend Action on Proposed Projects for Internal Auditor

fOr FY 2018 — 2009 ... i 168-170
Review and Recommend Action on Internal Audit Charter..................ccee. 171-175

Review and Discussion of Position Vacancy Report for FY 2017 — 2018.....176-193



Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 1, Revised 7/6/2018 @ 11:47:20 AM

Approval of June 19, 2018 Finance, Audit, and Human Resources
Committee Minutes

The Minutes for the Finance, Audit, and Human Resources Committee Meeting of June 19,
2018 are presented for Committee approval.
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South Texas College
Board of Trustees
Finance, Audit, and Human Resources Committee
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas
Tuesday, June 19, 2018 @ 5:30 p.m.

Minutes

The Finance, Audit, and Human Resources Committee Meeting was held on Tuesday,
June 19, 2018 in the Ann Richards Administration Building Board Room at the Pecan
Campus in McAllen, Texas. The meeting commenced at 5:30 p.m. with Mr. Paul R.
Rodriguez presiding.

Members present: Mr. Paul R. Rodriguez, Dr. Alejo Salinas, Jr., and Mr. Roy de Ledn
Other Trustees Present: Mr. Gary Gurwitz, Mrs. Victoria Cantd, and Mr. Rene Guajardo
Members absent: Ms. Rose Benavidez

Also present: Dr. Shirley A. Reed, Mr. Jesus Ramirez, Mrs. Mary Elizondo, Dr. David
Plummer, Mr. Matthew Hebbard, Dr. Anahid Petrosian, Mr. Rick De La Garza, Mr.
George McCaleb, Mrs. Becky Cavazos, Mr. Paul Varville, Mrs. Brenda Jo Balderaz, Ms.
Katarina Bugariu, Mr. Luis De La Garza, Mr. Khalil Abdullah, Mr. Jason Gutierrez, Mr.
Nick Gonzalez, Mr. Ken Lyons, Mr. Raul Cabaza, Ill, Mr. Ramon Montalvo, and Mr.
Andrew Fish

Approval of May 8, 2018 Finance, Audit, and Human Resources
Committee Minutes

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Minutes
for the Finance, Audit, and Human Resources Committee Meeting of May 8, 2018 were
approved as written. The motion carried.

Discussion and Action as Necessary on Property/Flood, Crime,
General Liability and Law Enforcement, School Leaders E&O,
Automobile, Workers Compensation, Foreign, and Cyber Insurance
Action would be requested at the June 20, 2018 Board meeting to award the proposal
for Property/Flood, Crime, General Liability and Law Enforcement, School Leaders

E&O, Automobile, Workers Compensation, Foreign, and Cyber Insurance for the period
beginning September 1, 2018 through August 31, 2019.

Finance, Audit, and Human Resources
Committee Minutes 06-19-2018
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Purpose - The basic purpose of insurance is to anticipate catastrophic losses that could
financially impair South Texas College. Insurance allows the College to minimize risk of
loss from circumstances beyond its control.

Justification - Every year, prior to fiscal year end, the College requests proposals for an
insurance program that provides the broadest coverage at the most competitive price
available in accord with approved or acceptable insurance practice in the State of
Texas.

Background - The request for proposals for these insurances was advertised on May
22, 2017 and May 29, 2017 and issued to six (6) vendors. Three (3) responses were
received on May 31, 2018.

Funding Source - Funds for this expenditure were budgeted in the Insurance and
Benefits budgets for FY 2018 - 2019, pending Board approval of the budget.

Reviewers — This item was still under review by Mr. Raul Cabaza, I, Risk Management
Consultant, Mrs. Mary Elizondo, Vice President for Finance and Administrative
Services, Frank Jason Gutierrez, Director of Accountability, Risk, & Compliance, Ken
Lyons, Risk Manager, the Purchasing Department, and South Texas College legal
counsel at the time that the committee packet was published.

Because of the need for specific review of details included within the proposals,
recommendations were not prepared by the time of the publication of the June 19, 2018
Finance, Audit, and Human Resources Committee meeting packet.

The information was distributed via email and added to the meeting packet posted
online prior to the June 19, 2018 Finance, Audit, and Human Resources Committee
meeting.

Mr. Raul Cabaza attended the June 19, 2018 Finance, Audit, and Human Resources
Committee meeting to address questions from the Committee. Mr. Cabaza
recommended the following awards:

» Property/Inland Marine and Boiler & Machinery Insurance coverage to The
Hartford Fire Insurance Co. (Montalvo) at a total cost of $565,776 and Inland
Marine coverage to Markel Insurance Company (Montalvo) at a total cost of
$24,140;

» Crime Insurance coverage to Markel Insurance Company (Montalvo) at a cost of
$2,852;

» School Leaders E&O, General Liability and Law Enforcement, and Automobile
Insurance to Markel Insurance Company (Montalvo) at a cost of $148,213;

» Workers Compensation Insurance to Texas Mutual Insurance (Carlisle) at a total
cost of $236,000;

Finance, Audit, and Human Resources
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Foreign Liability Insurance to Ace American Insurance Co. (Montalvo) at a total
cost of $8,201;

Cyber Liability Insurance to Illinois National Insurance Co. (Montalvo) at a total
cost of $18,513.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Finance,
Audit, and Human Resources Committee recommended Board approval to award the
proposals:

Property/Inland Marine and Boiler & Machinery Insurance coverage to The
Hartford Fire Insurance Co. (Montalvo) at a total cost of $565,776;

Inland Marine coverage to Markel Insurance Company (Montalvo) at a total cost of
$24,140;

Crime Insurance coverage to Markel Insurance Company (Montalvo) at a cost of
$2,852;

School Leaders E&O, General Liability and Law Enforcement, and Automobile
Insurance to Markel Insurance Company (Montalvo) at a cost of $148,213;

Workers Compensation Insurance to Texas Mutual Insurance (Carlisle) at a total
cost of $236,000;

Foreign Liability Insurance to Ace American Insurance Co. (Montalvo) at a total
cost of $8,201; and

Cyber Liability Insurance to Illinois National Insurance Co. (Montalvo) at a total
cost of $18,513.

for the period September 1, 2018 through August 31, 2019 as presented. The motion
carried.

Review and Action as Necessary on Award of Proposals, Purchases,

Renewals, and Interlocal Agreements (Non-Bond Proceeds)

Upon a motion by Mr. Roy de Leon and a second by Dr. Alejo Salinas, Jr., the Finance,
Audit, and Human Resources Committee recommended Board approval of the award of
proposals, purchases, renewals, and interlocal agreements (Non-Bond Proceeds) as
listed below:

A.

Awards

1) Medical Office Skills Training (Award): award the proposal for medical office
skills training to Practice Management Institute (San Antonio, TX) (New), for the
period beginning July 1, 2018 through June 30, 2019 with two one-year options to
renew, at no charge to the college. The student or employee participating in the
training program will pay the training fee and South Texas College will receive a
23% commission;

Finance, Audit, and Human Resources
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2)

Small Business Skills Training (Award): award the small business skills
training for the period beginning July 1, 2018 through June 30, 2019 with two one-
year options to renew, at no charge to the college. The student or employee
participating in the training program will pay the training fee and South Texas
College will receive a commission ranging from 7% to 29%. The vendors are as
follows:

a. Claudio A. Hinojosa, Il (Mercedes, TX)
b. World Class Training (Brownsville, TX)

B. Non — Instructional Items

3)

4)

5)

6)

7)

8)

9)

Air Conditioning Filters (Purchase): purchase air conditioning filters from J. F.
Filtration, Inc./dba Joe W. Fly Company, Inc. (Dallas, TX/Harlingen, TX), a
Texas Association of School Boards — Buyboard approved vendor, for the period
beginning September 1, 2018 through August 31, 2019, at an estimated amount
of $145,000.00, which is based on prior year expenditures;

Building Automation Control Equipment, Parts, and Equipment
Maintenance (Purchase): purchase building automation control equipment,
parts, and equipment maintenance from Siemens Industry, Inc. (Austin, TX/La
Feria, TX), a State of Texas Multiple Award Schedule (TXMAS) approved vendor,
for the period beginning September 1, 2018 through August 31, 2019, at an
estimated amount of $85,000.00, which is based on prior year expenditures;
Chiller Chemicals and Maintenance (Purchase): purchase chiller chemicals
and maintenance from U. S. Water Services, Inc./dba ChemCal (St. Michael,
MN), a State of Texas Purchasing and Support Services (TPASS) — Term
Contract approved vendor, for the period beginning September 1, 2018 through
August 31, 2019, at an estimated amount of $85,000.00, which is based on prior
year expenditures;

Electric Utility Carts (Purchase): purchase electric utility carts from RGV Carts
(Harlingen, TX), a Texas Association of School Boards — Buyboard approved
vendor, at a total amount of $46,698.52;

Electric Utility Vehicles (Purchase): purchase electric utility vehicles from
Deere & Company/Ag-Pro (Cary, NC/Mission, TX), a Texas Association of
School Boards — Buyboard approved vendor, at a total amount of $43,096.60;
Parts and Supplies (Purchase): purchase parts and supplies from W. W.
Grainger (Lake Forest, IL/McAllen, TX), a State of Texas Multiple Award
Schedule (TXMAS) and the Texas Association of School Boards — Buyboard
approved vendor, for the period beginning September 1, 2018 through August 31,
2019, at an estimated amount of $60,000.00, which is based on prior year
expenditures;

Vertical Lifts (Purchase): purchase vertical lifts from United Rentals (Temple
Terrace, FL/Pharr, TX), a Choice Partners Purchasing Cooperative approved
vendor, at a total amount of $64,862.25;

10)Collection Agency Services (Renewal): renew the collection agency services

contacts for the period beginning September 1, 2018 through August 31, 2019 at

Finance, Audit, and Human Resources
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no charge to the College. The collection fee is charged directly to the student,

faculty, or staff. The vendors are as follows:

Primary: a. S&S Recovery, Inc. (Memphis, TN)

Secondary: b. Continental Service Group, Inc./dba ConServe (Fairport, NY)
and c. Immediate Credit Recovery, Inc. (Poughkeepsie, NY)

11)Elevator Maintenance Agreement (Renewal): renew the elevator maintenance
agreement with Otis Elevator Company (Dallas, TX), a Texas Association of
School Boards — Buyboard approved vendor, for the period beginning September
1, 2018 through August 31, 2019, at an estimated amount of $95,000.00;
12)Equipment Rental Services (Renewal): renew the equipment rental services
contracts for the period beginning September 1, 2018 through August 31, 2019,
at an estimated amount of $65,000.00, which is based on prior year expenditures.
The vendors are as follows:
a. JV Equipment, Inc. (Edinburg, TX)
b. Rental World (McAllen, TX)
c. Space Jump Rental (Pharr, TX)
d. Tejas Equipment Rental (McAllen, TX)

13)Grounds Maintenance (Renewal): renew the grounds maintenance contract
with TLC Total Lawn Care, LLC. (Weslaco, TX), for the period beginning July 26,
2018 through July 25, 2019, at an estimated amount of $367,107.00 for mowing,
tree trimming, and shredding services, an estimated amount of $100,00.00 for
various plants, replacement plants, and landscaping, at an estimated amount of
$30,000.00 for sprinkler system repairs, at a total estimated amount of
$497,107.00;

C. Technology Items

14)Computers, Monitors, and Laptops (Purchase): purchase of computers,
monitors, and laptops from the State of Texas Department of Information
Resources (DIR) approved vendors Dell Marketing, LP. (Dallas, TX) and Apple,
Inc. (Dallas, TX), at a total amount of $460,095.74;

15)Network Cabling and Equipment Installation Services (Renewal): renew the
network cabling and equipment installation services contracts for the period
beginning July 26, 2018 through July 25, 2019, at an estimated amount of
$150,000.00, which is based on prior year expenditures. The vendors are as
follows:
a. BridgeNet Communications, LLC. (Donna, TX)
b. Telepro Communications, LLC. (Mission, TX)

D. Interlocal Agreements
16)Facility Usage Interlocal Agreements (Lease/Rental): lease/rental facility
usage interlocal agreements with the City of McAllen — McAllen Convention
Center (McAllen, TX), for the period beginning September 21, 2018 through
August 24, 2019, at an estimated amount of $39,896.00;

Finance, Audit, and Human Resources
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17)Project Management Training Services (Interlocal Agreement/Purchase):
purchase project management training services between South Texas College
and The University of Texas — Rio Grande Valley (UTRGV)/Texas
Manufacturing Assistance Center (TMAC) (Edinburg, TX), for the period
beginning July 31, 2018 through August 2, 2018, at a total amount of $3,780.00.

The total for all award of proposals, purchases, renewals, and interlocal agreements
(Non-Bond Proceeds) is $1,840,536.11.

The motion carried.

Review and Action as Necessary on Award of Proposals and
Purchase for the 2013 Bond Construction Program Funded by Non-
Bond Proceeds

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Finance,
Audit, and Human Resources Committee recommended Board approval of the award of
proposals and purchase for the 2013 Bond Construction Program Funded by Non-Bond
Proceeds as listed below:

A. Non-Bond Proceeds

1) Audio Visual Rack Credenzas (Award): award the proposal for audio visual
rack credenzas to Howard Technology Solutions/a Division of Howard
Industries, Inc. (Ellisville, MS), at a total amount of $60,228.00;

2) Audio Visual Equipment — Pecan Campus Student Union (Purchase):
purchase audio visual equipment — Pecan Campus Student Union from Audio
Visual Aids (San Antonio, TX), a Texas of Association of School Boards —
Buyboard approved vendor, at a total amount of $137,215.50;

3) Purchase of Vehicles (Award): award the proposal for the purchase of vehicles
to Boggus Motor Sales II, LLC. (McAllen, TX), at a total amount of $212,716.75;

Recommend Action - The total for the award of proposals and purchase for the 2013
Bond Construction Program Funded by Non-Bond Proceeds is:

Non-Bond M&O Taxes: $208,540.50
Hispanic Serving Institutions (HSI) Grant: $ 30,114.00
Facilities Maintenance: $171,505.75

Total: $410,160.25

The motion carried.

Finance, Audit, and Human Resources
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Review and Recommend Action on Proposed New Policy #4206:
Discrimination in Employment Prohibited

Approval of proposed new Policy #4206: Discrimination in Employment Prohibited would
be requested at the June 20, 2018 Board meeting.

Purpose — The proposed new policy was necessary to comply with the Equal
Employment Opportunity Commission (EEOC) Conciliation Agreement to adopt and
implement a policy that prohibits discrimination on the basis of sex and age.

Justification — The proposed new policy reaffirmed and amplified the College’s zero
tolerance policy of discrimination based on sex and age. The proposed new policy
reaffirmed and amplified the position of the Title VII of the Civil Rights Act of 1964, as
amended (Title VII), the Age Discrimination in Employment Act of 1967, as amended
(ADEA) and the Equal Opportunity Commission’s guidelines on discrimination based on
sex and age.

Background — The Conciliation Agreement from the Equal Employment Opportunity
Commission required South Texas College to adopt a policy that prohibits discrimination
on the basis of sex and age within 45 days of the effective date of the Conciliation
Agreement (by not later than July 5, 2018). The Conciliation Agreement also required
that the College submit the policy to EEOC for approval. The proposed policy was
submitted to EEOC on February 28, 2018, and, subsequently, legal counsel followed up
on the submittal. An acknowledgment that EEOC had received the proposed draft was
received.

The new policy was necessary for the following reasons:

e The new policy reaffirmed and amplified the College’s zero tolerance policy of
discrimination based on sex and age. The proposed new policy reaffirmed and
amplified the position of the Title VII of the Civil Rights Act of 1964, as amended
(Title VII), the Age Discrimination in Employment Act of 1967, as amended
(ADEA) and the Equal Opportunity Commission’s guidelines on discrimination
based on sex and age.

e To comply with a Conciliation Agreement administered by the Equal Opportunity
Commission.

Reviewers - The proposed new policy was reviewed by staff, the President’'s Cabinet,
Coordinated Operations Council (COC) staff, Planning and Development Council (PDC)
staff, and by South Texas College legal counsel for Human Resources, Mr. Jose
Guerrero

Enclosed Documents - The revised policy was provided in the packet for the
Committee’s review and information.

Finance, Audit, and Human Resources
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Dr. Alejo Salinas, Jr. noted the exclusive use of male gendered pronouns in several
sections of the proposed policy, as well as other grammatical concerns. Administration
concurred, but noted that the language was drawn directly from the EEOC and federal
law, and recommended Board approval as presented.

Upon a motion by Mr. Roy de Leon and a second by Dr. Alejo Salinas, Jr., the Finance
and Human Resources Committee recommended Board approval of Policy #4206:
Discrimination in Employment Prohibited as presented and which supersedes any
previously adopted Board policy. The motion carried.

Review and Recommend Action to Auction Obsolete South Texas
College Chillers

Approval to auction obsolete South Texas College chillers would be requested at the
June 20, 2018 Board meeting.

Purpose — Facilities, Maintenance, and Operations requested authorization to auction
ten (10) obsolete South Texas College chillers located at various campuses, since they
were no longer in operation and were out of their useful life.

Justification — The ten (10) obsolete chillers were not in use and needed to be removed
from various campuses.

Background — As items become obsolete, out of warranty or non-functioning, and they
are disposed of according to South Texas Board Policy #5135 Disposal of Surplus
Property.

Nine (9) of these chillers were replaced by the new physical plants constructed under
the 2013 Bond Construction and were no longer in use. The tenth chiller was located at
the Technology Campus and was replaced because of continual maintenance service
issues.

The obsolete chillers would be disposed of by live auction in the months of July or
August. The items valued over $5,000 were included in the College’s capital inventory
through the Banner system.

The obsolete chillers to be auctioned were as follows:

Campus Quantity Justification/Status

e | Mid Valley Campus 3 chillers | These air cooled chillers were replaced by
the water cooled chillers in the new
physical plant at the Mid Valley Campus

Finance, Audit, and Human Resources
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Campus Quantity Justification/Status

e | Nursing and  Allied | 4 chillers | These air cooled chillers were replaced by
Health Campus the water cooled chillers in the new
physical plant at the Nursing and Allied
Health Campus

e | Technology Campus 1 chiller | This existing water cooled chiller was
replaced by a new high efficient chiller at
the Technology Campus. It has been in
operation for over 22 years and was at the
end of life.

e | Starr County Campus 2 chillers | These air cooled chillers were replaced by
the water cooled chillers in the new
physical plant at the Starr County Campus

Reviewers — These items were inspected by the Facilities Operations and Maintenance,
Facilities Planning and Construction, and the Fixed Assets Department and it was
recommended that they be auctioned after Board approval.

Mary Elizondo, Vice President for Finance and Administrative Services, George
McCaleb, Director of Operations and Maintenance, and Becky Cavazos, Director of
Purchasing, attended the June 19, 2018 Finance, Audit, and Human Resources
Committee meeting to address any questions by the committee.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Leon, the Finance,
Audit, and Human Resources Committee recommended Board approval to auction ten
(10) obsolete South Texas College chillers as presented. The motion carried.

Discussion and Action as Necessary on Parking Permit Exception for
the Pecan Campus Park and Ride

Approval on parking permit exception for the Pecan Campus Park and Ride would be
requested at the June 20, 2018 Board meeting.

The South Texas College Department of Public Safety is committed to enhancing each
student's educational experience and providing a safe and secure educational
environment. In a 2017 analysis of parking spaces located at South Texas College
campuses, it was determined that the Pecan campus parking areas were at near
capacity during peak periods, however a significant number of the 600 spaces at the
Park and Ride facility were unused.

Purpose — To provide parking at the Pecan Campus Park and Ride Facility during
scheduled operating hours, without requiring the purchase of a parking permit.

Finance, Audit, and Human Resources
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Justification — Providing free parking at the Pecan Campus Park and Ride facility during
scheduled operating hours was expected to reduce traffic and parking congestion on
the main campus during peak periods and allow students who have limited funds to
park in a safe and secure location, without payment of the parking permit fee. The
students may use the College shuttle bus service available from the Park and Ride
Facility to the Pecan Campus and the Pecan Plaza.

Background — In 2017, the Office of the Vice President for Finance and Administrative
Services and the Department of Public Safety prepared a report identifying parking
accommodations and services at the College campuses.

The analysis of parking spaces determined that the Pecan campus parking areas were
at near capacity during peak periods, with the exception of the Park and Ride facility.

It appeared that students attempt to find parking closer to classroom buildings and
during peak periods, the search for parking spaces causes traffic and parking
congestion. It was also revealed that some students park at off-campus locations to
avoid the $25.00 annual parking permit fee.

Reviewers — The Vice President for Finance and Administrative Services and the Chief
Administrator have reviewed the information being presented.

Enclosed Documents — The Board Policy 6410, Campus Parking and Traffic Controls
and the Parking Permits and Parking Violations Board Approved Fees follow in the
packet for the Committee’s review and discussion.

Upon a motion by Mr. Roy de Ledn and a second by Dr. Alejo Salinas, Jr., the Finance,
Audit, and Human Resources Committee recommended Board approval to revise the
Student Tuition and Fees for FY 2018 — 2019 for the parking permit exception for the
Pecan Campus Park and Ride during scheduled operating hours as presented. The
motion carried.

Review and Recommend Action on 2015 — 2018 Junior College Audit
Report on Safety and Security

Approval to submit the 2015 — 2018 Junior College Audit Report on Safety and Security
would be requested at the June 20, 2018 Board Meeting.

Purpose — Following the Texas School District safety and security procedures, an audit
was conducted for the College’s five campuses to determine compliance with state
statutes and safety protocols.

Justification — To comply with the Texas Education Code, a safety and security audit
was conducted for the years 2015 — 2018. The code requires that the results of the

Finance, Audit, and Human Resources
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audit be presented to the College Board of Trustees and the Texas School Safety
Center.

Background — The Texas Education Code requires public junior college districts to
report the results of security audits to the Texas School Safety Center. Section 37.108
of the Code states,

“At least once every three years, each public junior college district shall
conduct a safety and security audit of the district's facilities. To the extent
possible, a district shall follow safety and security audit procedures
developed by the Texas School Safety Center or a comparable public or
private entity”.

The audit consisted of a series of questions directed at the operational readiness and
procedures by key departments in the college. Questions were distributed to the
departments and responses to the answers were used in compiling the requested
information. Each building on the campuses was examined for safety concerns and
procedures were reviewed for compliance with state statues. The results were required
to be posted on the School Safety Center website prior to August 31, 2018.

Reviewers — The Vice President for Finance and Administrative Services and the
Department of Public Safety staff have reviewed the information being presented.

Enclosed Documents — The 2015 — 2018 Junior College Audit Report on Safety and
Security was provided in the packet for the Committee’s review and discussion.

Paul Varville, Chief Administrator for Department of Public Safety & Regional Center for
Public Safety Excellence attended the June 19, 2018 Finance, Audit, and Human
Resources Committee meeting to address any questions by the committee.

While the Committee took no action to make a Board recommendation, the Committee
members recognized that the audit would be submitted to the state, and asked that it be
presented to the Board on June 20, 2018.

Review and Discussion of Preliminary Summary of Projected
Revenues and Expenditures for FY 2018 - 2019 with Comparison to FY
2017 - 2018 Approved Budget

The Preliminary Summary of Projected Revenues and Expenditures for FY 2018 - 2019
with comparison to the FY 2017 - 2018 approved budget were provided for the Board’s
information and review.

This was a preliminary plan for the next fiscal year that included the following
assumptions:

Finance, Audit, and Human Resources
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Revenues:

State appropriation revenue was projected to remain at the FY 2017 — 2018 level
since FY 2018 — 2019 was the second year of the biennium. An increase was
projected in other state revenues consisting of Teacher Retirement System
(TRS) and Optional Retirement Plan (ORP) for FY 2019, in the amount of
$100,595. The state appropriation amount was based on the state allocation
schedules and other state revenues were based on projected funding for eligible
employees.

Tuition for FY 2019 was based on projected enrollment of 20,085 traditional
students, a 0% increase from Fall 2017, and 11,884 dual enrollment tuition free
students for Fall 2018. The projections indicated an increase in tuition of
approximately $49,151 in FY 2019 and included the Board approved increases of
$5 per semester credit hour to the Associate Degree Nursing, Emergency
Medical Technology, Occupational Therapy Assistant, Patient Care Assistant,
Pharmacy Technology, Physical Therapist  Assistant, Radiologic
Technology/Sonography, Respiratory Therapy, and Vocation Nursing differential
tuition rates. The FY 2019 tuition increase also included the addition of
differential tuitions for the following programs: Architectural and Engineering
Design Technology; Automotive and Diesel Technology; Culinary Arts; Electronic
Equipment and Computer; Electrician Assistant; Fire Science; Heating,
Ventilation and Air Conditioning; Geology; Physical Science; and Engineering.
An increase of $53,396 was also projected for Continuing Professional and
Workforce Education tuition. In total, tuition was projected to increase
approximately $102,547 in FY 20109.

Fees for FY 2019 were based on projected enrollment of 20,085 traditional
students, a 0% increase from Fall 2017, and 11,884 dual enrollment tuition free
students for Fall 2018. The projections included the Board approved increase of
$6 per credit hour for the Information Technology Fee, the decrease of $4 for the
Learning Support Fee, the decrease of $5 per credit hour for the Electronic
Distance Learning/VCT Course Fee, and the elimination of the Hybrid Course
Fee. The projections indicated an increase in fees of approximately $246,944 in
FY 20109.

Other revenue was expected to increase $1,075,683 in FY 2019. The projected
increase was mainly due to the increased interest revenue and additional
revenues from Dual Enroliment Cost Reimbursements.

Other Revenues FY 2018 FY 2019 Increase/
(Decrease)
Dual Credit Cost Reimbursement $4,183,366| $4,498,863 $315,497
Dual Credit Academy Participation Fee 363,785 425,000 61,215
Interest 1,413,962 2,225,000 811,038
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13 Committee Minutes 06-19-2018




Finance, Audit, and Human Resources
Minutes — June 19, 2018
Page 13, Revised 7/5/2018 @ 1:25:42 PM

Other Revenues FY 2018 FY 2019 Increase/
(Decrease)
Leases 25,000 - (25,000)
Book Royalties 2,000 200 (1,800)
Administrative  Costs and  Shuttle 614,443 524,576 (89,867)
System Contribution
Testing Commissions 5,700 10,300 4,600
Conferences-Continuing Education 64,742 64,742 -
Total Other Revenues $6,672,998| $7,748,681 $1,075,683

e Tax revenue for FY 2019 was expected to increase $1,825,424, due to an

increase in tax appraised values and tax collections.

e Carryover Allocations was projected to decrease $10,117,056 in FY 2019. The
decrease resulted from the decrease of $12,398,288 in the Prior Year M&O Tax
Bond Program carryover funded from FY 2015, FY 2016, and FY 2017 M&O tax
revenue, the increase of $1,781,628 in the Capital Purchases carryover, the
increase of $500,000 in the Contingency Fund carryover, and the decrease of

$396 in Instructional Book Royalties.

Carryover Allocations FY 2018 FY 2019 Increase/
(Decrease)
Unexpended Construction Plant| $3,000,000| $3,000,000 $-
Transfer
Continuing Education 600,000 600,000 -
Capital Purchases - 1,781,628 1,781,628
Contingency Fund 1,500,000 2,000,000 500,000
Instructional Book Royalties 11,278 10,882 (396)
M&O Tax Bond Program 2013 - FFE 17,835,346 5,437,058| (12,398,288)
Total Carryover Allocations $22,946,624| $12,829,568| $(10,117,056)

Expenditures:

e The Salary expenditures budget was proposed to increase by $3,589,822 in FY

2019 as follows:

Changes to FY 2019 Salary Budget Amount
1. | Approved Salary Percent Increases
a. Faculty $926,280
b. Non-Faculty Personnel 1,088,895
2. | Approved New Non-Faculty Staff Positions 666,831
3. | Approved Non-Faculty Salary Adjustments/Reclassifications 191,585
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Changes to FY 2019 Salary Budget Amount
4. | Proposed Restoration of Positions Partially Funded 211,623
5. | Proposed Salary Pool Adjustments 50,000

6. | Adjustments for Changes in Position Occupancy and 454,608
Educational Supplements

Total | $3,589,822

Additional modifications to salary expenditures including reductions may be
necessary prior to final approval of the Staffing Plan by the Board and based on
revised revenue projections and subject to the availability of funding and Board
approval of the final budget.

e The Benefits expenditures budget for FY 2019 was proposed to increase by
$1,079,774.

e The Operating expenditures budget for FY 2019 was proposed to decrease by
$4,358,266.

= The operating budget was proposed to increase by $1,279,928 based on the
needs of the College’s departments.

= In addition, the operating budget was proposed to decrease by $5,638,194 for
furniture and equipment for the new bond buildings funded from bond M&O
tax revenue.

e The Travel expenditures budget for FY 2019 was proposed to increase by
$157,948. Approximately 25 percent of the travel budget represented local
mileage reimbursement for faculty.

e The Capital Outlay expenditures budget for FY 2019 was proposed to decrease
by $7,235,541.

= The capital budget was proposed to decrease by $242,342 based on the
needs of the College’s departments.

= In addition, the capital budget was proposed to decrease by $6,993,199 for
equipment for the new bond buildings funded from bond M&O tax revenue.

e The Transfers and Contingencies budget for FY 2019 was proposed to increase
by $400. The increase was primarily due to the projected increase in the MTR
Bond Series 2007 debt service of $400. This debt service was paid from
maintenance and operations taxes.

The Preliminary Summary of Projected Revenues and Expenditures for FY 2018 - 2019
with Comparison to the FY 2017 - 2018 approved budget and the Proposed Budget

Finance, Audit, and Human Resources

15 Committee Minutes 06-19-2018



Finance, Audit, and Human Resources
Minutes — June 19, 2018
Page 15, Revised 7/5/2018 @ 1:25:42 PM

PowerPoint presentation was provided in the packet for the Committee’s review and
information.

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, was
available to present the Preliminary Summary of Proposed Budget for FY 2018 — 2019
at the June 19, 2018 Finance, Audit, and Human Resources Committee meeting and to
address any questions by the committee.

No action was required from the Committee. This item was presented for information
and feedback to staff.

Discussion and Action as Necessary on Proposed Budget
Amendment for FY 2017 — 2018

Approval of a proposed budget amendment for FY 2017 — 2018 would be requested at
the June 20, 2018 Board Meeting.

The budget amendment was needed for the following reason:
1. Transfer of Unrestricted Fund Balance to Plant Funds

A budget amendment was proposed to transfer funds from the Unrestricted Fund
Balance to the Unexpended Plant Fund - Construction and the Renewals and
Replacements Plant Fund, as follows:

e The Unrestricted Fund Balance Allocations would be increased by $4,000,000
to fund transfers to the Plant Funds.

e Funds would be transferred from the Unrestricted Fund Balance in the
amount of $3,000,000 to the Unexpended Plant Fund - Construction for future
construction and renovation projects. The $3,000,000 transfer included
$500,000 for Continuing Professional and Workforce Education.

e Funds would be transferred from the Unrestricted Fund Balance in the
amount of $1,000,000 to the Renewals and Replacements Plant Fund for
future deferred maintenance projects.

Summary of Amended Budget Revenue and Expenditures/Transfers/Reserves

As a result of the amendment, the total budgeted revenues and expenditures/reserves
for fiscal year 2017 - 2018 would increase as follows:

Finance, Audit, and Human Resources

16 Committee Minutes 06-19-2018



Finance, Audit, and Human Resources
Minutes — June 19, 2018
Page 16, Revised 7/5/2018 @ 1:25:42 PM

Fiscal Year 2017 - 2018 Budgeted Revenues and Expenditures/Transfers/Reserves

Original Proposed Amended
Fund Exh. Budget Amendment Budget
Unrestricted Fund A | $188,083.617 | $4.000,000 | $192,083,617
Unexpended  Plant — Fund -1 B | ¢93 339301 | $3,000,000 | $101,839,301
Construction
Renewals and Replacements C | $5332500| $1,000,000| $6,332,500
Plant Fund

The budget amendment details were provided in the packet for the Committee’s
information and review.

Upon a motion by Mr. Roy de Ledn and a second by Dr. Alejo Salinas, Jr., the Finance
and Human Resources Committee recommended Board approval the proposed budget
amendment for FY 2017 - 2018, as presented. The motion carried.

Review and Recommend Action on Proposed Employee Salary Pay
Plan for FY 2018 — 2019

Approval of the Proposed Employee Salary Pay Plan for FY 2018 - 2019 would be
requested at the June 20, 2018 Board meeting.

Purpose - The Proposed Employee Salary Pay Plan for FY 2018 - 2019 for all employee
groups was presented for the Committee’s review and consideration. The Employee
Salary Pay Plan included the proposed pay grade ranges for Classified, Professional
Technical (exempt and non-exempt), Administrative, Executive, and Faculty and other
compensation information.

Justification - The Employee Salary Pay Plan information was prepared by the Office of
Human Resources to reflect the College’s proposed compensation structure for FY 2018
-2019.

Background — The Proposed Employee Salary Pay Plan for FY 2018 — 2019 is
approved on an annual basis and includes information to comply with State and Federal
compensation regulations, ensure compensation consistency, enhance the ability to
attract and retain qualified faculty and staff and to provide a clear and concise reference
for compensation decisions as follows:

e Guidelines for Recruiting, Screening, and Hiring Support Staff

e Educational Supplements

e Pay Grades for Classified, Professional/Technical, Administrative, Executive, and
Grant Funded employees

Finance, Audit, and Human Resources
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e Direct Wage Salary Plan
e Centers for Learning Excellence (CLE) Salary Plan
e Faculty Roles, Rates, and Salary Plan

Reviewers - The President and all the Vice Presidents reviewed the Plan and approved
the proposed revisions. New positions included within the Plan were reviewed and
approved by the Board of Trustees in May 2018.

Enclosed Documents - A copy of the Proposed Employee Salary Pay Plan was included
under separate cover for the Committee’s review and information.

Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services, attended the June 19, 2018 Finance, Audit, and Human
Resources Committee meeting to address any questions by the committee.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Finance,
Audit, and Human Resources Committee recommended Board approval the Proposed
Employee Salary Pay Plan for FY 2018 - 2019, as presented. The motion carried.

Review and Recommend Action on Proposed Staffing Plan for FY
2018 — 2019

Approval of the Proposed Staffing Plan for FY 2018 - 2019 would be requested at the
June 20, 2018 Board meeting.

Purpose - The Proposed Staffing Plan for FY 2018 — 2019 for all employee groups was
presented for the Committee’s review and consideration. The Staffing Plan included all
positions, titles, classifications, salaries, and salary pools under each Division and
Organization of the College.

Justification - The Staffing Plan information was prepared by the Office of Human
Resources, in collaboration with Business Office, to reflect the College’s proposed
staffing and salary structure for FY 2018 - 2019.

Background — As indicated in Policy 4100, College Staffing Plan, the Staffing Plan is the
official document listing position titles, employees, and salaries for each fiscal year. The
Staffing Plan is not a contract between the College and any person listed on it, and
neither the Staffing Plan nor any action taken by the Board of Trustees concerning it
should be considered creating contract rights, expectations of continued employment, or
a property interest for any person listed in the Staffing Plan.

New positions, Faculty Salary Adjustments, and Non-Faculty Salary Adjustments and
Reclassifications were included within the Plan and were reviewed and approved by the
Board of Trustees in May 2018.

Finance, Audit, and Human Resources
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Funding Source — The budget to fund each position was reflected in the appropriate
department and listed on the Staffing Plan and was subject to Board approval of the FY
2018 - 2019 Budget.

Reviewers - The President and all the Vice Presidents reviewed the Plan and approved
the proposed revisions.

Enclosed Documents - A copy of the FY 2018 - 2019 Staffing Plan was included under
separate cover for the Committee’s review and information.

Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services, attended the June 19, 2018 Finance, Audit, and Human
Resources Committee meeting to address any questions by the committee.

Upon a motion by Mr. Roy de Ledn and a second by Dr. Alejo Salinas, Jr., the Finance,
Audit, and Human Resources Committee recommended Board approval the Proposed
Staffing Plan for FY 2018 - 2019, as presented. The motion carried.

Review and Discussion on Governmental Accounting Standards
Board (GASB) 75 Pronouncement

Review of implementation of new Governmental Accounting Standards Board (GASB)
75 pronouncement in financial statements for fiscal year ending August 31, 2018.

Purpose — To comply with the new financial statement pronouncement requiring
reporting of postemployment benefits other than pensions (other postemployment
benefits or OPEB) at the employer level.

Justification — South Texas College must comply with GASB 75 as an employer offering
other postemployment benefits (OPEB) through Employees Retirement Services of
Texas (ERS).

Background — In June 2015, in an effort to increase transparency and accountability,
GASB approved Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions. It was effective for fiscal years
beginning on or after June 15, 2017. For the College, this pronouncement was effective
in fiscal year 2017-2018.

GASB is the authoritative, standard setting body that establishes governmental
Generally Accepted Accounting Principles (GAAP) for state and local governments.

GASB Statement 75 requires reporting entities to recognize their proportionate share of
the net OPEB collective liability and operating statement activity related to the changes
in the collective OPEB liability.
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Although ERS indicated that the allocation cost methodology was still being reviewed
with GASB and additional information would be issued in the upcoming months, a
preliminary estimate of the College’s proportionate share of the OPEB liability has been
provided as follows:

Preliminary Estimates of OPEB Liability
ERS’s OPEB Collective Liability 08/31/17 $34,073,012,000.00
The College’s Allocation Percentage 0.28063706 %
The College’s Estimated OPEB Liability $95,621,499.13

The unrestricted fund balance would be negatively impacted in an amount
approximately equal to the OPEB liability. In order to prevent a negative fund balance,
assets must be maintained at the same level of the liability amounts.

Reviewers — Requirements were reviewed by the Vice President for Finance and
Administrative Services, and Comptroller.

Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services attended the June 19, 2018 Finance and Human Resources
Committee meeting to address any questions by the committee.

Mrs. Elizondo informed the Committee that ERS had indicated that the College’s liability
allocation might be below the estimated $95,621,499.13 as published in the packet,
though formal confirmation was still pending.

Mrs. Elizondo acknowledged that many institutions had indicated that they might record
the liability in their books, but would still use the funds as necessary, which could lead to
a negative fund balance. She also stated that in the past, credit rating agencies have
not considered the negative impact on net position for recording the GASB 68
Accounting and Financial Reporting for Pension liability. The credit reporting agencies
may follow the same methodology for GASB 75.

No action was required from the Committee. This item was presented for information
and feedback to staff

Review and Discussion of the Texas Higher Education Coordinating
Board Report on the Fiscal Year 2017 Financial Condition Analysis of
Texas Public Community College Districts
Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, was

available to review the Texas Higher Education Coordinating Board Report on the Fiscal
Year 2017 Financial Condition Analysis of Texas Public Community College Districts.
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The Committee Chair postponed this item, asking Mrs. Elizondo to deliver the review to
the full Board at a later meeting.

No action was taken.

Review and Discussion on Internal Auditor’s Follow-up Procedures

Mr. Khalil Abdullah, Internal Auditor, completed follow-up procedures for the
Departmental Fixed Assets and the Student Activities and Wellness audits and provided
an update on the current status of management’s corrective actions.

The Implementation Status of Management’s Corrective Action(s) was provided in the
packet for the Committee’s review and discussion.

No action was required from the Committee. This item was presented for information
and feedback to staff.

Discussion and Approval of Internal Audit Processes and Protocols

Approval of the internal audit processes and protocols would be requested at the June
20, 2018 Board meeting.

Purpose — To document the Internal Audit engagement process and add some
additional steps to the audit process to improve communication between the Internal
Auditor and Management.

Justification - The Internal Audit Process Map Swim Lane, Entrance Conference
Outline/Agenda, and Internal Audit Protocols would help establish a shared
understanding of the overall Internal Audit process. The documentation detailed the
audit steps from planning through the performance of follow-up procedures.

Background — The audit process was not formally documented and presented to
management. The information would help management and the committee develop a
better understand of the process.

Reviewers - The internal audit processes and protocols were reviewed by Mary
Elizondo, Vice President for Finance Administrative Services and Mr. Khalil Abdullah,
Internal Auditor.

Enclosed Documents - A copy of the Process Map Swim Lane and the Internal Audit
Protocols was provided in the packet for the Committee’s review and discussion.
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Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance
Administrative Services, and Mr. Khalil Abdullah, Internal Auditor, attended the June 19,
2018 Finance, Audit, and Human Resources Committee meeting to address any
guestions by the committee.

Upon a motion by Mr. Roy de Ledn and a second by Mr. Roy de Leon, the Finance,
Audit, and Human Resources Committee recommended Board approval of the internal
audit processes and protocols as presented. The motion carried.

Review and Discussion of Position Vacancy Report for FY 2017 — 2018

The Staffing Plan Position Vacancy Report for FY 2017 - 2018 was provided in the
packet for the Committee’s information and review. Information is current as of June 14,
2018.

Dr. Shirley A. Reed, President, and Mrs. Mary Elizondo, Vice President for Finance and
Administrative Services, were available to respond to questions from the Committee.

The position information listed below includes the Unrestricted Fund only and does not
include positions for Auxiliary and Restricted Funds.

1) Positions Filled during Fiscal Year 2017 - 2018
(EXHIBIT A — HIRED)

e Two-hundred and thirty-two (232) vacant positions were carried over from FY
2016 — 2017; Seventy-three (73) new positions were Board approved for FY2017-
2018. Three-hundred and five (305) Full Time Regular positions were vacant as
of September 1, 2017.

e Two-hundred and twelve (212) of the FY 2016 - 2017 positions have been filled
and forty-seven (47) of the new FY 2017 - 2018 Full Time, Regular positions have
been filled for a total of two-hundred and fifty-six (256) positions filled as of June

14, 2018.
FY2016-2017 | FY2017-2018 | Total

Positions Carried over 232 - 232
New positions - 73 73
Total Vacancies as of 9/1/2017 - - 305
Filled 212 47 258
Total Vacancies as of 6/14/2018 20 26 47
excluding resignations

% of Vacancies Filled - - 86%

Finance, Audit, and Human Resources

29 Committee Minutes 06-19-2018



Finance, Audit, and Human Resources

Minutes — June 19, 2018
Page 22, Revised 7/5/2018 @ 1:25:42 PM

2) Vacancies at Beginning of Fiscal Year 2017 - 2018

(EXHIBIT B - VACANT POSITIONS - NEW)
(EXHIBIT C - VACANT POSITIONS - CONTINUING)

Below is a detail of the Fiscal Year 2017 — 2018 Non-Faculty Vacancies by Division as of

June 14, 2018.

Academic| Finance | Information | President’s Student Total
Affairs & Services, Office Affairs &
Admin. Planning, Enrollment
Services| Perform. & Management
Strategic
Initiatives
Continued 24 39 39 15 13 130
Cont-Bond 6 16 7 0 1 30
New 4 1 1 1 2 9
New- Bond 8 11 0 0 0 19
Total 42 67 47 16 16 188

3) Position Turnover during Fiscal Year 2017 - 2018

e Sixty-two (62) vacancies due to resignations, terminations, or retirements have
been submitted for Full Time, Regular positions as of June 12, 2018.

Further details can be found in the Position Vacancy Report on the following pages.

The Position Vacancy Report for Fiscal Year 2017 - 2018 and Positions Filled and
Vacated Report are presented for information and review by the Committee. No action
is required from the Committee.

Adjournment

There being no further business to discuss, the Finance, Audit, and Human Resources
Committee Meeting of the South Texas College Board of Trustees adjourned at 7:01

p.m.

| certify that the foregoing are the true and correct Minutes of the June 19, 2018
Finance, Audit, and Human Resources Committee Meeting of the South Texas College
Board of Trustees.

Mr. Roy de Leodn
Committee Chair
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Review and Action as Necessary on Award of Proposals, Purchases, and Renewals

(Non-Bond Proceeds)

Approval of the following award of proposals, purchases, and renewals (Non-Bond Proceeds)
will be requested at the July 24, 2018 Board meeting as follows:

A. Awards

B. Instructional Item

C. Non - Instructional Items
D. Technology Items

A. Awards

1) Childcare Services (Award)
Award the proposal for childcare services for the period beginning September 1, 2018
through August 31, 2019, at an estimated amount of $105,000.00 to the following seventy-

four (74) qualifying vendors:

Vendors (City, State)

Blessings Learning
Academy of Alamo (Alamo,
TX)

iIKids Academy (Alamo, TX)

Little Explorers Dev. &
Learning Center Il
(Alamo, TX)

Super Kids Academy, LLC.
(Alamo, TX)

Alpha Learning Center
(Alton, TX)

Kid'z First Child Care
Center, Inc. (Alton, TX)

Little Angel's Learning
Center (Alton, TX)

Garza's Childcare and
Development Center
(Donna, TX)

Little Braves Child Care
(Donna, TX)

Stepping Stones Day Care
Il (Donna, TX)

Monte Cristo Learning
Center (Edcouch, TX)

Al's Toy Barn Learning
Center (Edinburg, TX)

Alma’s Daycare Center
(Edinburg, TX)

Amando, Inc. dba/Genesis
Learning Center (Edinburg,
TX)

Brighter Future Learning
Center (Edinburg, TX)

Kolor the World Daycare &
Learning Center (Edinburg,
TX)

Little U Learning Center
(Edinburg, TX)

LPA Investments, LLC.
dbal/Little Paradise
Academy (Edinburg, TX)

Learning Path Day School
(Edinburg, TX)

Small Wonders Daycare
(Edinburg, TX)

The Children's College
Learning Center (Edinburg,
TX)

The Learning Journey Day
School (Edinburg, TX)

VIP Learning Center
(Edinburg, TX)

Building My Future #2
(Hidalgo, TX)

Little Explorers Education
Center (Hidalgo, TX)

BMZ Child Care (McAllen,
TX)

Brackenridge Children’s
Center, LLC. (McAllen, TX)

Bright Beginnings (McAllen,
TX)

Easter Seals RGV (McAllen,
TX)

Generations Academy,
LLC. (McAllen, TX)
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Vendors (City, State)

Kids Being Kids Academy
(McAllen, TX)

Kids Cloud Academy
(McAllen, TX)

Little Loves Educare
(McAllen, TX)

Little Paradise Academy,
LLC. (McAllen, TX)

Little Shining Stars
Daycare | (McAllen, TX)

Loving Angels Child
Development
Center, LLC. (McAllen, TX)

Michelle's Playhouse

Mommyland Bilingual

Royal Education Center

(McAllen, TX) Academy (McAllen, TX) (McAllen, TX)

Royal Piaget Academy Star Kids Learning Center | Tony’s Playhouse (McAllen,
(McAllen, TX) (McAllen, TX) TX)

Valley Kidz Academy Bright Beginnings Gingerbread House
(McAllen, TX) Learning Center (Mission, Learning Center

TX)

Montessori (Mission, TX)

Honey's Little Bee's
Learning Center (Mission,
TX)

Las Palmas Montessori
CCC #2 (Mission, TX)

Little Crayons Institute,
LLC. (Mission, TX)

Little Einstein's Academy,
LLC. (Mission, TX)

Stepping Stones (Mission,
TX)

Super Star Kids Learning
Center, LLC. (Mission, TX)

Fisher Kids Academy
(Palmview, TX)

Gingerbread House
Learning Center (Palmview,
TX)

Lily's Little Kids Daycare
Center (Palmview, TX)

Palmview Academy
(Palmview, TX)

Building My Future
Learning Center (Pharr, TX)

Campanitas Day Care
(Pharr, TX)

Children’s New Beginning
Learning Academy, LLC.
(Pharr, TX)

Futuros Lideres Learning
Center (Pharr, TX)

Kids Academy Daycare
(Pharr, TX)

Little Explorers Dev. &
Learning Center (Pharr, TX)

Little One’s Discovery
Center, Inc. (Pharr, TX)

Tweaty and Christy Day
Care (Pharr, TX)

Cutie Pies Children's
Development Center (Rio
Grande City, TX)

Kami's Cuddling Center
(Rio Grande City, TX)

Learning Zone (Rio Grande
City, TX)

Learning Zone Il (Rio
Grande City, TX)

Miss Becky's School
House (Rio Grande City, TX)

Childtime Academy (San
Juan, TX)

Immaculata Pre Primary
(San Juan, TX)

El Shaddai International
Christian Day Care Ctr
(Weslaco, TX)

Christian Day Care
(Weslaco, TX)

Stepping Stones Day Care
(Weslaco, TX)

Mid-Valley Early Childhood
Education Center (Weslaco,
TX)

Purpose — The Providing Academic Support to Students (PASS) Program is requesting a list
of childcare centers for students participating in the PASS Program majoring in a career and
technical education programs that qualify for assistance with their childcare expenses based
on available funding through the Carl Perkins grant.
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Background — Proposal documents were advertised on April 25, 2018 and May 2, 2018 and
issued to four hundred eighty-six (486) vendors. Seventy-four (74) responses were received
on June 7, 2018 and reviewed by the PASS Program and Purchasing Department.

Funds for this expenditure are budgeted in the Carl Perkins grant budget for FY 2018 - 2019
pending Board approval of the grant.

2) Library Materials (Award)

Award the proposal for library materials for the period beginning September 1, 2018 through
August 31, 2019 with two one-year options to renew, at an estimated amount of $234,080.40
to the following vendors:

Vendors (City, State)

ABDO Publishing Apple Books (Mankato, MN) | Bearport Publishing (New

Company (Edina, MN) York, NY)

Bound to Stay Bound Capstone (N Mankato, MN) | Cavendish Square

Books, Inc. (Jacksonville, IL) Publishing, LLC. (New York,
NY)

CBM,LLC./dba Cherry Lake | Central Programs, Inc./dba | Complete Book and Media
Publishing/dba Sleeping Gumdrop Books (Bethany, | Supply, LLC. (Cedar Park,

Bear Press (N Mankato, MN)| MO) TX)

EBSCO Industries, Inc. Enslow Publishing (New Gareth Stevens Publishing,

(Ipswich, MA) York, NY) LLLP. (New York, NY)

GOBI Library Solutions Greenhaven Publishing, Infobase (New York, NY)

from EBSCO (Contoocook, | LLC. (New York, NY)

NH)

Ingram Library Services, J. Appleseed (Mankato, MN) | KAMICO Instructional

Inc. (La Vergne, TN) Media, Inc. (Salado, TX)

Lektro, Inc./dba Escue & Midwest Library Service Perma-Bound Books

Associates (Robstown, TX) | (Bridgeton, MO) (Jacksonville, IL)

ProQuest, LLC. (Ann Arbor, | Rittenhouse Book Scholastic Library

MI) Distributors, Inc. (King of Publishing, Inc. (Danbury,
Prussia, PA) CT)

The Rosen Publishing
Group, Inc. (New York, NY)

Purpose - Library Services is requesting proposals for the purchase of library materials to
support instructional programs and other needs of South Texas College students, faculty,
and patrons district wide.

Justification — The library materials will include books, reference materials, and other
materials for all the College’s academic programs. A list of vendors is needed to fulfill the
large variety of requests needed district wide.

Background — Proposal documents were advertised on May 14, 2018, and May 21, 2018,
and issued to sixty-four (64) vendors. Twenty-seven (27) responses were received on May
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29, 2018 and reviewed by Library Services and the Purchasing Department. Two vendors
did not provide the required documents and therefore are not included.

Funds for this expenditure are budgeted in the Library Acquisitions and BAT and Support
Materials budgets for FY 2018 - 2019 pending board approval of the budget.

3) Mail Services (Award)

Award the proposal for mail services to Upper Valley Mail Services, LLC. (McAllen, TX), for
the period beginning September 1, 2018 through August 31, 2019 with two one-year options
to renew, at an estimated amount of $73,000.00, which is based on prior year expenditures.

Purpose — The Mail Services Department has requested proposals for the following services:
barcoding all envelopes/packages, postage on all envelopes/packages, pre-sorting of mail,
and pickup and delivery of outgoing mail to the McAllen post office.

Justification and Benefits — With these services, the College will receive lower postage rates
for all outgoing mail. Since the service provider is able to group mail with the same zip code
and bundle it with other entities, the College saves in postage.

Background — Proposal documents were advertised on May 29, 2018, and June 5, 2018, and
issued to two (2) vendors. One (1) response was received on June 14, 2018 and reviewed
by Mail Services and the Purchasing Department. The College first advertised for proposals
for these services in 2006.

Funds for this expenditure are budgeted in the Postage budget for FY 2018 - 2019 pending
Board approval of the budget.

4) Maintenance and Repair Parts, Materials, and Supplies (Award)

Award the proposal for maintenance and repair parts, materials, and supplies for the period
beginning August 30, 2018 through August 29, 2019 with two one-year options to renew, at
an estimated amount of $160,000.00, which is based on prior year expenditures.

The vendors are as follows:

Vendors (City, State)

Burton Companies (Weslaco, TX) Bush Supply Company (Edinburg, TX)
C.E.D. — Valmac Electrical Supply (Pharr, | Central Plumbing & Electric Supply

TX) (Weslaco, TX)

Diaz Floors & Interior’s, Inc. (Pharr, TX) Facilities Solutions Group (Harlingen, TX)
Fairway Supply, Inc. (Austin, TX) Industrial Supplier Larey, Inc./dba

International Industrial Supply, Co.
(Brownsville, TX)

Interline Brand, Inc./dba SupplyWorks Lewis Electric Motors, Inc. (Harlingen, TX)
(Jacksonville, FL)
Luna Glass, LLC. (McAllen, TX) Morrison Supply Company (McAllen, TX)
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Vendors (City, State)

R. E. Friedrichs Company/dba REFCO Sherwin Williams, Co. (McAllen, TX)
(McAllen, TX)

Steve Lewis, LLC./dba Lewis Mechanical
Sales (Corpus Christi, TX)

Purpose — The Facilities Maintenance and Operations department is requesting parts,
materials, and supplies for district wide daily work order requests.

Justification and Benefit — The maintenance and repair parts, materials, and supplies are
needed for the day to day repairs and improvements in the areas of plumbing, painting,
irrigation, electrical, door locks, vehicle and equipment batteries, and air conditioning.

Background — Proposal documents were advertised on May 29, 2018 and June 5, 2018 and
issued to forty-two (42) vendors. Eighteen (18) responses were received on June 13, 2018
and reviewed by Facilities Operations and Maintenance and the Purchasing Department.
Three (3) vendors did not provide the required documents and therefore are not included.

Funds for this expenditure are budgeted in the Facilities Maintenance budget for FY 2017 -
2018 and FY 2018 - 2019 pending Board approval of the budget.

5) Nursing and Allied Health Equipment and Supplies (Award)

Award the proposal for nursing and allied health equipment and supplies for the period
beginning August 1, 2018 through July 31, 2019 with two one-year options to renew, at an
estimated amount of $165,000.00 to the following vendors:

Bound Tree Medical, LLC. (Dublin, OH)

Cynmar, LLC. (Yulee, FL)

Health Care Logistics, Inc. (Circleville, OH)

Henry Schein, Inc. (Irmo, SC)

Medline Industries (Northfield, IL)

Pocket Nurse Enterprises, Inc./dba Pocket Nurse (Monaca, PA)
QuadMed (Jax, FL)

Purpose: The Nursing and Allied Health instructional programs are requesting the purchase
of equipment and supplies for various courses and labs.

Justification and Benefit: The nursing and allied health equipment and supplies will be used
for student instruction in the various nursing and allied health programs in the Division of
Nursing and Allied Health. It will include some of the following items: gloves masks,
needles, lancets, alcohol pads, sponges, tubes, lab coats, gauze, tape, infusion and syringe
pumps, gowns, face masks, caps, IV start kits, catheters, blood pressure cuffs, bed pads,
thermometers, bandage strips, medicine cups, etc.

Several vendors are needed due to the various needs by the programs and vendor
availability of supplies, discount pricing, estimated delivery, and durability of the products.
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Background — Proposal documents were advertised on June 4, 2018 and June 11, 2018 and
issued to twenty (20) vendors. Eight (8) responses were received on June 19, 2018 and
reviewed by the Purchasing Department. One vendor did not provide the required
documents and therefore was not included.

Funds for this expenditure are budgeted in the Vocational Nursing, Associate Degree
Nursing, Patient Care Assistant, Respiratory Therapy, Medical Assistant Technology,
Pharmacy Technology Program and Emergency Medical Technician budgets for FY 2017 -
2018 and FY 2018 - 2019 pending Board approval of the budget.

6) Purchase of Audio Visual Equipment (Award)
Award the proposal for the purchase of audio visual equipment at a total amount of
$69,825.00 to the following vendors:

e Audio Visual Aids (San Antonio, TX) $2,649.00
e SDF Professional Computers, Inc. (Greenville, NC) $67,176.00

Purpose — Educational Technologies is requesting the purchase of audio visual equipment
for the following: upgrade of seven (7) science labs on the 3™ floor of Pecan Building J with
large displays, install/upgrade seventeen (17) of the existing projectors on the 1St floor of
Pecan Building J in conjunction with the recently Board approved Analog-to-Digital upgrade
for those spaces, and one (1) interactive display for Educational Technologies request to
assist in managing a sharp increase in special event requests and support district-wide.

Justification and Benefit — The Science Program is requesting an upgrade in seven (7)
science labs to include large, high-resolution displays to show high detail images generated
by microscopes. Students will benefit from the increased detail and brightness of the images
to better see and identify the structures visible from the microscopes.

The projectors will replace existing equipment located in instructional classes that are end of
life and out of warranty.

The interactive display is an Educational Technologies request to assist with the planning
and coordination of a sharp increase in special event requests. The interactive nature of the
display will allow for group collaboration and interaction when planning for the needs of an
event based on requested items, site visits, and available support staff.

Background — Proposal documents were advertised on June 12, 2018 and June 19, 2018
and issued to eleven (11) vendors. Eight (8) responses were received on June 27, 2018 and
reviewed by Educational Technologies and the Purchasing Department.

Funds for this expenditure are budgeted in the Educational Technologies budget for FY 2017
- 2018.
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7) Rental of Storage Facilities (Award)

Award the proposal for the rental of storage facilities for the period beginning August 1, 2018
through July 31, 2019 with two one-year options to renew, at an estimated amount of
$55,000.00 to the following vendors:

Affordable Attic Ill, LP. (Harlingen, TX/McAllen, TX)
Affordable Attic V, LP. (Harlingen, TX/Mission, TX)
Affordable Attic IX, LP. (Harlingen, TX/McAllen, TX)
McAllen Foreign Trade Zone (McAllen, TX)

Move It Management, LLC. (Dallas, TX/Mission, TX) (New)

Purpose — The rental of storage facilities is requested by various departments for the storage
of student catalogs, tabloids, documents, event tables, equipment, and graduation items.

Justification and Benefit — The rental of storage facilities is used by various College
departments with the following requirements: temperature control, storage size, and location.
Due to the College’s growth over the years, the need for storage facilities has increased.
The College will need approximately eight (8) units and one (1) storage area for the first term
of the awarded contract. College departments are currently using various locations based on
availability, proximately, and climate control as follows:

Vendor Department
Affordable Attic I, LP. Graduation, College Connections, Center for Mexican
American Studies, History Program, Music Program, and
Child Development Center
Affordable Attic V, LP. Business Office
Affordable Attic 1X, LP. Business Office
McAllen Foreign Trade Zone | Facilities Planning and Construction and the Office of
Public Relations
Move It Management, LLC. New vendor for additional storage needs

Background — Proposal documents were advertised on May 29, 2018 and June 5, 2018 and
issued to eight (8) vendors. Six (6) responses were received on June 14, 2018 and
reviewed by the Purchasing Department. One vendor did not provide the required
documents and therefore is not included.

Funds for this expenditure are budgeted in the various department budgets for FY 2017 -
2018 and FY 2018 - 2019 pending Board approval of the Budget

8) Science Laboratory Supplies (Award)

Award the proposal for science laboratory supplies for the period beginning September 1,
2018 through August 31, 2019 with two one-year options to renew, at an estimated cost of
$200,000.00, which is based on prior year expenditures. The vendors are as follows:

Vendors (City, State)

Bio Corporation (Alexandria, MN) Carolina Biological Supply, Co.
(Burlington, NC)
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Vendors (City, State)

Chemglass Life Sciences (Vineland, NJ) Cynmar, LLC. (Yulee, CO)

Flinn Scientific, Inc. (Batavia, IL) Jameco Electronics (Belmont, CA)
Midsci (Valley Park, MO) Nebraska Scientific (Omaha, NE)
PASCO Scientific (Roseville, CA) VWR International, LLC. (Radnor, PA)

Purpose — The Science programs are requesting lab supplies for the instructional labs, which
are required for science courses.

Justification and Benefit — The science laboratory supplies are used for student instruction in
the Division of Math and Science by the following programs: Biology, Chemistry, Physics,
Geology, and Geography. The programs require labs for students to conduct experiments
and testing.

Background — Proposal documents were advertised on May 29, 2018 and June 5, 2018 and
issued to twenty-seven (27) vendors. Ten (10) responses were received on June 13, 2018
and reviewed by the Purchasing Department.

Funds for this expenditure are budgeted in the Biology, Chemistry, Physics, Geology, and
Geography budgets for FY 2018 - 2019 pending Board approval of the budget.

B. Instructional Item

9) Welding Supplies (Renewal)

Renew the welding supplies contracts for the period beginning October 1, 2018 through
September 30, 2019, at an estimated amount of $110,000.00, which is based on prior year
expenditures. The vendors are as follows:

Vendors (City, State)

a. | Alamo Iron Works (Brownsville, TX) | b. | Matheson Trigas (San Benito, TX)

c. | Praxair Distribution Incorporated
(Pharr, TX)

Purpose — The Welding Program in the Division of Technology and Continuing Professional
and Workforce Education is requesting renewal of the contracts for welding supplies.

Justification and Benefit — The welding supplies will be used for student instruction by the
Welding Program in the Division of Technology and Continuing Education. It will include
gases and classroom/lab supplies used by students for hands on instruction in welding
classes throughout the district.

Background — The Board awarded the contracts for welding supplies at the July 26, 2016

Board of Trustees meeting for one year with two one-year annual renewals. The last renewal
period begins October 1, 2018 through September 30, 2019.
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Award Board Meeting Date Original Term Renewal Term

Original 7/26/16 10/1/16 — 9/30/17 | 2 — one year options
15t Renewal 7/25/17 10/1/17 — 9/30/18
2" Renewal 7/24/18 10/1/18 — 9/30/19

The vendors have complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in the Welding Program and Continuing Professional
and Workforce Education budgets for FY 2018 - 2019 pending Board approval of the budget.
C. Non - Instructional Iltems

10)In-Store Purchases of Materials and Supplies (Renewal)

Renew the in-store purchases of materials and supplies contracts for the period beginning
October 17, 2018 through October 16, 2019, at an estimated amount of $140,000.00, which
is based on prior year expenditures. The vendors are as follows:

Vendors (City, State)
a. | HEB Grocery, Co. (McAllen, TX) | b. | Hobby Lobby Store’s, Inc. (McAllen, TX)
c. | Sam’s Club (McAllen, TX) d. | Wal-Mart (Mission, TX)

Purpose — The in-store purchases of materials, supplies, and miscellaneous items are
necessary throughout the district for Culinary Arts Programs, Food Services, Science
Programs for instructional labs, student activities events, professional development, South
Texas College sponsored events, and division meetings.

Justification and Benefit — These items are needed for hosted events and meetings held at all
South Texas College’s campuses for faculty, staff, students, and the community.

Background — The Board awarded the contracts for in-store purchases of materials and
supplies at the July 26, 2016 Board of Trustees meeting for one year with two one-year
annual renewals. The last renewal period begins October 17, 2018 and ends October 16,
2019.

Award Board Meeting Date Original Term Renewal Term

Original 7126/16 10/17/16 — 10/16/17 | 2 — one year options
15t Renewal 7/25/17 10/17/17 — 10/16/18
2"d Renewal 7/24/18 10/17/18 — 10/16/19

The vendors have complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in various requesting departments’ budgets for FY
2018 - 2019 pending Board approval of the budget.
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11)Truck Driver/Bus Driver Training (Renewal)

Renew the truck driver/bus driver training contract with International Schools (Dallas, TX),
for the period beginning September 1, 2018 through August 31, 2019, at an 18% commission
to the College retained from each student’s tuition. This amount is the same for all the
following trainings: Truck Driver, Bus Driver, and Truck Driver/Bus Driver Combination.

Purpose — Continuing Professional and Workforce Education is requesting to renew the truck
driver/bus driver training which provides hands-on skill development and instruction in
preparation for the Commercial Driver’s License (CDL) examination.

Justification and Benefit — The truck driver/bus driver training contractor will provide training
instruction and preparation for the Commercial Driver's License Exam, which requires a
minimum of 200 clock hours and related services in support of such training in McAllen,
Weslaco, and Rio Grande City for students in Hidalgo and Starr counties.

Background — The Board awarded the contract for truck driver/bus driver training at the June
28, 2016 Board of Trustees meeting for one year with two one-year annual renewals. The
last renewal period begins September 1, 2018 and ends August 31, 2019.

Award Board Meeting Date Original Term Renewal Term

Original 6/28/16 9/1/16— 8/31/17 2 — one year options
15t Renewal 6/27/17 9/1/17 — 8/31/18
2" Renewal 7/24/18 9/1/18 — 8/31/19

The vendor has complied with all the terms and conditions of the contract and services have
been satisfactory.

D. Technology Items

12)Computers, Laptops, and Printer (Purchase)
Purchase of computers, laptops, and printer from the State of Texas Department of
Information Resources (DIR) approved vendor Dell Marketing, LP. (Dallas, TX) and
Technical Laboratory Systems (Houston, TX) a Choice Partners Purchasing Cooperative
approved vendor, at a total amount of $55,419.02.

All purchase requests for computers, laptops, and printer have been evaluated by the
Information Technology and the Chief Information Officer. Information Technology does not
have refurbished systems available for new hires. Instructional and/or business need must
be clearly identified/justified for any equipment that is outside standard configuration or does
not replace existing office systems. (Ex. mobile devices)

An itemized list with justification is included for your review and information.

Information Technology used the following criteria when recommending the purchase of
technology:

e Systems being requested meet the South Texas College standard configuration
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e The new systems will replace an older model (5+ years and out of warranty)
e Software requirements exceed the system capacity

The purchases can be summarized as follows:

e Staff Computers
= 2 Computers for the Division of Nursing and Allied Health
= 2 Computers for Educational Technologies
= 1 Computer for Office of Early College High School

e Staff Laptops
= 5 Laptops for the Division of Nursing and Allied Health
= 1 Laptop for Medical Assistant Technology Program
= 1 Laptop for the Dual2Degree Department
= 1 Laptop for the Office of Public Relations and Marketing

e Student Laptops
= 7 Laptops for the Division of Nursing and Allied Health
= 1 Laptop for Library Services

e Student Printer
= 1 3-D Printer for Learning Commons & Open Labs

Funds for these expenditures are budgeted in the requesting department budgets for FY
2017 - 2018 as follows: Nursing and Allied Health Division, Educational Technologies,
Medical Assistant Technology, Dual2Degree Department, Public Relations and Marketing,
Library Services, Learning Commons & Open Labs, and Early College High School.

13)Information Technology Software and Services (Purchase)

Purchase information technology software and services from Strata Information Group
(SIG) (San Diego, CA), a State of Texas Department of Information Services (DIR) approved
vendor, at an estimated amount of $56,900.00.

Purpose — The Office of Human Resources is requesting the purchase of information
technology software and services to implement an automated compensation set up for
faculty within the College’s existing BANNER enterprise system.

Justification — This will enhance support services for the features, functions, processing
rules, operating cycles, and all compensation set-up requirements of the Faculty Load and
Compensation Module (FLAC), comprised of training in both the fundamental and advanced
capabilities and functions of the system.

The Strata Information Group (SIG) will assist with providing consultation for set up of the

module for faculty load and compensation along with recommendations of forms set up and
suggestions for ways to optimize functionality.
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Funds for this expenditure are budgeted in the IT PM, Risk and Security budget for FY 2017
—2018.

Recommendation:

It is requested that the Finance, Audit, and Human Resources Committee recommend for
Board approval at the July 24, 2018 Board meeting the award of proposals, purchases, and
renewals (Non-Bond Proceeds) as listed below:

oO0O®m>

>

. Awards

. Instructional Item

. Non - Instructional Iltems
. Technology Items

Awards

1) Childcare Services (Award): award the proposal for childcare services for the period
beginning September 1, 2018 through August 31, 2019, at an estimated amount of
$105,000.00 to the following seventy-four (74) qualifying vendors:

Vendors (City, State)

Blessings Learning
Academy of Alamo (Alamo,
TX)

iKids Academy (Alamo, TX)

Little Explorers Dev. &
Learning Center Il
(Alamo, TX)

Super Kids Academy, LLC.

(Alamo, TX)

Alpha Learning Center
(Alton, TX)

Kid'z First Child Care
Center, Inc. (Alton, TX)

Little Angel's Learning
Center (Alton, TX)

Garza's Childcare and
Development Center
(Donna, TX)

Little Braves Child Care
(Donna, TX)

Stepping Stones Day Care
Il (Donna, TX)

Monte Cristo Learning
Center (Edcouch, TX)

Al's Toy Barn Learning
Center (Edinburg, TX)

Alma’s Daycare Center
(Edinburg, TX)

Amando, Inc. dba/Genesis
Learning Center (Edinburg,
TX)

Brighter Future Learning
Center (Edinburg, TX)

Kolor the World Daycare &
Learning Center (Edinburg,
TX)

Little U Learning Center
(Edinburg, TX)

LPA Investments, LLC.
dba/Little Paradise
Academy (Edinburg, TX)

Learning Path Day School
(Edinburg, TX)

Small Wonders Daycare
(Edinburg, TX)

The Children's College
Learning Center
(Edinburg, TX)

The Learning Journey Day
School (Edinburg, TX)

VIP Learning Center
(Edinburg, TX)

Building My Future #2
(Hidalgo, TX)

Little Explorers Education

BMZ Child Care (McAllen,

Brackenridge Children’s

Center (Hidalgo, TX) TX) Center, LLC. (McAllen, TX)
Bright Beginnings Easter Seals RGV Generations Academy,
(McAllen, TX) (McAllen, TX) LLC. (McAllen, TX)
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Vendors (City, State)
Kids Being Kids Academy | Kids Cloud Academy Little Loves Educare
(McAllen, TX) (McAllen, TX) (McAllen, TX)
Little Paradise Academy, | Little Shining Stars Loving Angels Child
LLC. (McAllen, TX) Daycare | (McAllen, TX) Development
Center, LLC. (McAllen, TX)

Michelle's Playhouse Mommyland Bilingual Royal Education Center
(McAllen, TX) Academy (McAllen, TX) (McAllen, TX)
Royal Piaget Academy Star Kids Learning Center | Tony’s Playhouse
(McAllen, TX) (McAllen, TX) (McAllen, TX)
Valley Kidz Academy Bright Beginnings Gingerbread House
(McAllen, TX) Learning Center (Mission, | Learning Center

TX) Montessori (Mission, TX)
Honey's Little Bee's Las Palmas Montessori Little Crayons Institute,
Learning Center (Mission, | CCC #2 (Mission, TX) LLC. (Mission, TX)
TX)
Little Einstein's Academy, | Stepping Stones (Mission, | Super Star Kids Learning
LLC. (Mission, TX) TX) Center, LLC. (Mission, TX)
Fisher Kids Academy Gingerbread House Lily's Little Kids Daycare
(Palmview, TX) Learning Center Center (Palmview, TX)

(Palmview, TX)
Palmview Academy Building My Future Campanitas Day Care
(Palmview, TX) Learning Center (Pharr, (Pharr, TX)

TX)
Children’s New Beginning | Futuros Lideres Learning | Kids Academy Daycare
Learning Academy, LLC. Center (Pharr, TX) (Pharr, TX)
(Pharr, TX)
Little Explorers Dev. & Little One’s Discovery Tweaty and Christy Day
Learning Center (Pharr, Center, Inc. (Pharr, TX) Care (Pharr, TX)
TX)
Cutie Pies Children's Kami's Cuddling Center Learning Zone (Rio
Development Center (Rio | (Rio Grande City, TX) Grande City, TX)
Grande City, TX)
Learning Zone Il (Rio Miss Becky's School Childtime Academy (San
Grande City, TX) House (Rio Grande City, Juan, TX)

TX)
Immaculata Pre Primary El Shaddai International Christian Day Care
(San Juan, TX) Christian Day Care Ctr (Weslaco, TX)

(Weslaco, TX)
Stepping Stones Day Care | Mid-Valley Early
(Weslaco, TX) Childhood Education

Center (Weslaco, TX)
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2) Library Materials (Award): award the proposal for library materials for the period
beginning September 1, 2018 through August 31, 2019 with two one-year options to

renew, at an estimated amount of $234,080.40 to the following vendors:

Vendors (City, State)

ABDO Publishing Company
(Edina, MN)

Apple Books (Mankato,
MN)

Bearport Publishing
(New York, NY)

Bound to Stay Bound
Books, Inc. (Jacksonville, IL)

Capstone (N Mankato,
MN)

Cavendish Square
Publishing, LLC. (New
York, NY)

CBM,LLC./dba Cherry Lake
Publishing/dba Sleeping
Bear Press (N Mankato, MN)

Central Programs,
Inc./dba Gumdrop Books
(Bethany, MO)

Complete Book and
Media Supply, LLC.
(Cedar Park, TX)

EBSCO Industries, Inc.
(Ipswich, MA)

Enslow Publishing (New
York, NY)

Gareth Stevens
Publishing, LLLP. (New
York, NY)

GOBI Library Solutions
from EBSCO (Contoocook,
NH)

Greenhaven Publishing,
LLC. (New York, NY)

Infobase (New York, NY)

Ingram Library Services,
Inc. (La Vergne, TN)

J. Appleseed (Mankato,
MN)

KAMICO Instructional
Media, Inc. (Salado, TX)

Lektro, Inc./dba Escue &
Associates (Robstown, TX)

Midwest Library Service
(Bridgeton, MO)

Perma-Bound Books
(Jacksonville, IL)

ProQuest, LLC. (Ann Arbor,
MI)

Rittenhouse Book
Distributors, Inc. (King of
Prussia, PA)

Scholastic Library
Publishing, Inc.
(Danbury, CT)

The Rosen Publishing
Group, Inc. (New York, NY)

3) Mail Services (Award): award the proposal for mail services to Upper Valley Mail
Services, LLC. (McAllen, TX), for the period beginning September 1, 2018 through
August 31, 2019 with two one-year options to renew, at an estimated amount of
$73,000.00, which is based on prior year expenditures;

Maintenance and Repair Parts, Materials, and Supplies (Award): award the
proposal for maintenance and repair parts, materials, and supplies for the period
beginning August 30, 2018 through August 29, 2019 with two one-year options to
renew, at an estimated amount of $160,000.00, which is based on prior year
expenditures. The vendors are as follows:

Vendors (City, State)
Burton Companies (Weslaco, TX) Bush Supply Company (Edinburg, TX)

4)

C.E.D. — Valmac Electrical Supply
(Pharr, TX)

Diaz Floors & Interior’s, Inc. (Pharr, TX)
Fairway Supply, Inc. (Austin, TX)

Central Plumbing & Electric Supply
(Weslaco, TX)

Facilities Solutions Group (Harlingen, TX)
Industrial Supplier Larey, Inc./dba
International Industrial Supply, Co.
(Brownsville, TX)
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Vendors (City, State)

Interline Brand, Inc./dba SupplyWorks
(Jacksonville, FL)

Lewis Electric Motors, Inc. (Harlingen,
TX)

Luna Glass, LLC. (McAllen, TX)

Morrison Supply Company (McAllen, TX)

R. E. Friedrichs Company/dba REFCO
(McAllen, TX)

Sherwin Williams, Co. (McAllen, TX)

Steve Lewis, LLC./dba Lewis
Mechanical Sales (Corpus Christi, TX)

5)

6)

7

8)

Nursing and Allied Health Equipment and Supplies (Award): award the proposal
for nursing and allied health equipment and supplies for the period beginning August
1, 2018 through July 31, 2019 with two one-year options to renew, at an estimated
amount of $165,000.00 to the following vendors:

e Bound Tree Medical, LLC. (Dublin, OH)

e Cynmar, LLC. (Yulee, FL)

e Health Care Logistics, Inc. (Circleville, OH)

e Henry Schein, Inc. (Irmo, SC)

e Medline Industries (Northfield, IL)

e Pocket Nurse Enterprises, Inc./dba Pocket Nurse (Monaca, PA)

e QuadMed (Jax, FL)

Purchase of Audio Visual Equipment (Award): award the proposal for the

purchase of audio visual equipment at a total amount of $69,825.00 to the following
vendors:

e Audio Visual Aids (San Antonio, TX) $2,649.00

e SDF Professional Computers, Inc. (Greenville, NC) $67,176.00

Rental of Storage Facilities (Award): award the proposal for the rental of storage
facilities for the period beginning August 1, 2018 through July 31, 2019 with two one-
year options to renew, at an estimated amount of $55,000.00, to the following
vendors:

o Affordable Attic Ill, LP. (Harlingen, TX/McAllen, TX)

Affordable Attic V, LP. (Harlingen, TX/Mission, TX)

Affordable Attic IX, LP. (Harlingen, TX/McAllen, TX)

McAllen Foreign Trade Zone (McAllen, TX)

Move It Management, LLC. (Dallas, TX/Mission, TX) (New)

Science Laboratory Supplies (Award): award the proposal for science laboratory
supplies for the period beginning September 1, 2018 through August 31, 2019 with
two one-year options to renew, at an estimated amount of $200,000.00, which is
based on prior year expenditures. The vendors are as follows:

Vendors (City, State)

Bio Corporation (Alexandria, MN) Carolina Biological Supply, Co.
(Burlington, NC)

Chemglass Life Sciences (Vineland, NJ) | Cynmar, LLC. (Yulee, CO)
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Vendors (City, State)
Flinn Scientific, Inc. (Batavia, IL) Jameco Electronics (Belmont, CA)
Midsci (Valley Park, MO) Nebraska Scientific (Omaha, NE)
PASCO Scientific (Roseville, CA) VWR International, LLC. (Radnor, PA)

B. Instructional Item
9) Welding Supplies (Renewal): renew the welding supplies contracts for the period
beginning October 1, 2018 through September 30, 2019, at an estimated amount of
$110,000.00, which is based on prior year expenditures. The vendors are as follows:

Vendors (City, State)

a.| Alamo Iron Works (Brownsville, TX) | b. | Matheson Trigas (San Benito, TX)

c.| Praxair Distribution Incorporated
(Pharr, TX)

C. Non = Instructional Items
10)In-Store Purchases of Materials and Supplies (Renewal): renew the in-store
purchases of materials and supplies contracts for the period beginning October 17,
2018 through October 16, 2019, at an estimated amount of $140,000.00, which is
based on prior year expenditures. The vendors are as follows:

Vendors (City, State)

a.| HEB Grocery, Co. (McAllen, TX) b. | Hobby Lobby Store’s, Inc.
(McAllen, TX)

c. | Sam’s Club (McAllen, TX) d. | Wal-Mart (Mission, TX)

11)Truck Driver/Bus Driver Training (Renewal): renew the truck driver/bus driver
training contract with International Schools (Dallas, TX), for the period beginning
September 1, 2018 through August 31, 2019, at an 18% commission to the College
retained from each student’s tuition. This amount is the same for all the following
trainings: Truck Driver, Bus Driver, and Truck Driver/Bus Driver Combination;

D. Technology

12)Computers, Laptops, and Printer (Purchase): purchase of computers, laptops,
and printer from the State of Texas Department of Information Resources (DIR)
approved vendor Dell Marketing, LP. (Dallas, TX) and Technical Laboratory
Systems (Houston, TX) a Choice Partners Purchasing Cooperative approved vendor,
at a total amount of $55,419.02;

13)Information Technology Software and Services (Purchase): purchase information
technology software and services from Strata Information Group (SIG) (San Diego,
CA), a State of Texas Department of Information Services (DIR) approved vendor, at
an estimated amount of $56,900.00.

Recommend Action - The total for all award of proposals, purchases, and renewals (Non-
Bond Proceeds) is $1,424,224.42.

39



ZT0T-08€ | ¥058. X1 ‘U8|IWIN 10T RemybiH M GZve 70G8. XL ‘UBJI\IN U ZUelN 00.€ Awispeay 186e1d [eAoy Zalad aluuesr| o
0v€0-0€9 | €0S8.L XL ‘Us|IWOIN ¢ 91S UOSXJel S ¢OvT Ja1ua) uoneanp3 [eAoy |ea] euAey| 6€
9227-008 | T0S8. X1 ‘Us|IWoN pAIg uedad 0021 6858/ XL ‘Uen( ues 1S 01pad z0z2Z Awspeay [enbuljig puelAWWoN ZapueulsH [32)1| 8¢
G608-6EL | #7058/ X1 ‘U3JIVIN ANV eWSIYIUeX 606E asnoyAe|d sa|1BYdIN euAdy elpne|o| Le
060T-8T9 | T0S8. X1 "U3]IWIN pY 1eM N GT9E "0 Jawus) uswdojansq piiyo s|ebuy buinoT AaaydwnH "3 eueN| 9g
8002-899 | #7058/ X1 ‘U3JIVIN PIEZ N 0299 | 81e0Ae( s1e)S Bululys 8 uoj|IN9 "0 eyMeN | GE
0SvT-L29 | ¥0S8. X1 U3 pY 11002 N 9TGS "0 ‘Awaspedy ssipered 8 zado voLT| vE
GE09-/29 | T0S8. X1 'U8|I\ON 9 2lS pY [1009IAI N 007€ 8120NP3J S8A0T BIMI] PETENETELYN B
1160-/29 | €058. X1 ‘Us|IWoN OT# PIEZ S TTLZ Awispeayy pnojd spiyf 3leA ‘| BLBIN| 2
¥119-G6v | ¥058. X1 'U8|I\ON pY uojuall TZST Awspeay spiy buteg spiv opJefens ‘| e1oured| 7€
7287-289 | T0S8. X1 ‘Us|IWoN 1Q AsnteH 805 ¥0G8/ XL ‘U|IWIIN 1S puzz N 029, "0 "Awaspedy suolelsuss zaunue| [anbey| og
T.T6-TE9 | T0S8. X1 'U8|I\ON 3AY U0ISNOH /12T T0G8. X1 ‘U8|IWIN 68Y X0g Od ADY S[edS Jo)ses S9IURAISS [840S0Y | 62
GGEZ-8T19 | T0S8L X1 ‘U3 WIN 1S PIEZ N 008E sBuluuibeg wbLg Sajeue) euaI0| 82
L¥9€-0€9 | T0G8L X1 'U8|I\ON 1ISY.ZSoT "0 "31UsD s,ualp[IyD abpHusxoRIg noj|INS aul|dXder| /g
¥86¢-70¢ | €0S8L X1 ‘U3 0 81S "pY 110D S 0002 aled plyd ZINg ZapueusaH Nz |9z
¥0¥S-008 | 2658/ XL ‘obepiH 1SIST N ¥2T £0/8 X0g Od Ja)usd uoneonp3 sieiojdx3 s solualeIN WellN | G2
TTv.-0%S | 1G58/ X1 ‘obepiH pY 18321Q 3 0052 z# aimndg A Buiping ZOUILBIN BIOLYEd | 72
GGTT-9T€ | 2vS8. X1 ‘Binquip3 1a Ausienun 3 120z Ja1us) buluies dIA s0zene) e[astelN | €2
10TZ-799 | 6£58L X1 ‘Binquipg PAlg 8U0ISI8UI0D Z09Z Jooyos Aeq Asuinor Bulusea ayL Zalad Jayuuar| zz
€0ST-¥99 | 6£58/. X1 ‘Binquipg pY uosxoer S /TTS J181ua) BuluresT abajj0D s,uaIp|IyDd ayL BZJRS) BUUOAA | T2
TE0T-8TE | ZvS8L X1 ‘Banquip3 py eLobuo ney S 9TT 21e0AeQ SIBPUOAN |[BWS uelo ei0Q| 0z
80G2-T€9 | 6£58. X1 ‘Binquip3 pY euaqIY M E0TE [0042S Aeq yred Buiures zalad ulweluag| 61
0vey-02. | 6€58. X1 ‘Banquip3 1ISUOT N Z0LT| 0S8 XL 'UBIIWIIN PY I10D9N N 9TGS| Awspedy asipered s eap/ 077 ‘SiuswisaAul dl zado voLIT| 8T
TET0-26C | T#S8. X1 ‘Binquip3 pY uosxIer N €09 Ja)usd buluses N 8N zadoT sooreN| /T
G60T-08€ | 2vS8. X1 ‘Banquip3 1g AusieAlun 3 €02z 181us) Buiuies 7 a1eakeq plIO 8L 100N zanBLpoy "N AoueN| 9T
T2Zy-€8€ | 6EG8L X1 ‘Binquip3 PAIg 158nbuo) €22 Ja)us) Buluses aining Jaybug 'UIdad 7 BURN | GT
T196-/8. | 6€58. X1 ‘Binquip3 eliobuo [ney S 90TV J3)uaD BulusesT sIsaUsD vaQ 'oul opuewy|  zanblpoy elfelO BUeN | 1T
6.0t-08S | Z¥S8. X1 ‘Binquipg PAIG SUBIBIBA S TTSY J181us) aIedAe( Wy Jeze|es eluos ew|v| T
€STy-02. | TvS8. X1 ‘Binquip3 1S 0ISLIDBIUOIN M 9TZT Ja)us) Buluses uteg Aoy sIv [ea eLOID| 2T
0%25-292 | 8€58. X1 ‘4anodp3 pY 01SLID BUON 9£Z8 181u8) bulusesT 01SLD SIUON sebauaA [neyd| 1T
98/7-v9v | 2£98. X1 "euuoQg €67 INd N €55 11 31eD AeQ sauo1s buiddais BOYI0 Bl9Is3| 0T
€216-1.€ | 1€58. X1 “euuoq g 1S 3AY UDISPaY 0102 aled plIyD seAelg s uineT euod| 6
Seov-v9v | 2£682 X1 ‘euuoq AN SU8goY 3 ¥0T J191UaQ) Juswdojana@ pue a1eap|Iy) S;ezies ezie '] eueid| 8
LT/T-6TS | €188/ X1 ‘uo)y PAIg %200sSB|9 N 212 Ja1ua) buiuresT s,|9buy N epens3 elod| 2
0€0.-18S | €258. X1 ‘uony PAIg UONY S 22T *0ul '181UaD a1eD PIIYD Isiid Z,p1yf eauBWEES BINAS] 9
T€Z8-€6€ | €G8L X1 ‘uo)y 9NV UIBIN M GTET| 6£G8. X1 'BINQuIPT 8AY Y[empieod 809 Ja)ue) buiuies eydly eloles eualo| g
009T-€8L | 91582 X1 ‘owely pY JamoL N ST/ 2711 Awispedy spry Jadns ezieg [ei0d| ¢
LT67-T96 | 9TG8. X1 ‘owely pY owely S GE6 1 J81uaD buiures 79 A8 stalojdx3 8 saiol4 eIAIS| €
€895-T8. | 9158, X1 ‘owely pY owey S €28 1168/ X1 ‘Meyd TTLT X0d O d Awapeay spiyl ssaH Alsquind | z
Gzee-18L | 9158. X1 ‘owely €8 ssauisng 3 1OV ouwey Jo Awapeay buiuresT sbuissa|g aplquely "o sijpd| T
3INOHd | dIZ J1VIS/ALID SS34AAV TVIISAHd SS34AAV SNITIVIA JINVN SSANISNG 1OV1INOD #

¢00T-6T-8T 'ON LO3rodd
S3OIAY3S FHVOATIHD T
39377102 SYX31L HLNOS

40



¥78-896 | 9658/ X1 ‘00.|S8/\ eyselgeN S Sov 181U8D uoNeaNp3 pooyp|iyd Aue3 AsjeA-pIA zallanno oueleN | v/
9evy-¥S8 | 6658. X1 '09.[SOM 1@ aue) Jebns 3 GT6 ared Aeq sauals Buiddals 20yo0 AR | €L
0067-G.E | 96G8L X1 ‘0Je|S8M 183.11S UIXIS M 002¢ 1 a1eb1ssp\ S 802ZT aled Ae@ uensuyd| @p3 ‘I1tH 1 preydry 1a|z.
7188-896 | 96598. X1 ‘0%e|S8/\ Iguodiy S €z, 11D a1ed AeQ uensuyD [euoneulsiul reppeys |3 ebaA "d ewIV| T,
¥0¥9-,8L | 68S8.L X1 ‘uent ues 1S An03s 6191 1188/ X1 ‘leyd peoy Jebns N zTz Arewilid a1d erejnoewiw| $8l0]d el ( 0L
€€/8-20L | 6858L X1 ‘uent ues 8 81S G617 INd M 606 Awspedy swnpjiyd Seulles eldlv| 69
2210787 | 2898 | XL ‘AuD spueio ory G5/ INA N 8L.2 8SNOH |00YS $A%289 SSIA uodfe Of B30y | 89
¥6T6-887 | 2868/ | XL ‘AD 8puel) ory V 8IS /9TE€ INA N L0€ X1 ‘A0 spuels) o1y 1S zasenr 3 102y 11 8uoz bBuruesT BZJeo [aqesi| L9
09z1-887 | 28G8. | X1 "AuD spueis ory €8 AMH M T9GE XL ‘AND 8puel9 o1y IS zasent 3 T0Z auoz Bujures ezIe9 [aqes|| 99
6S87-/87 | 28582 | X1 “Aud apueis ory 1S zalen( 3 90ZY Ja1uad bulppnd siwey 0.100SB|A BUEX0Y | G9
TTE8-/87 | 2898 | XL ‘AuD apueio ory 1@ zawo9 opeusy og €858/ XL ‘OpuoH o1y 299 xog Od J81us) Juswdojanaq s,usIp|y said 8D sedAsy e10n87| 9
20T6-£82 | 11581 X1 ‘lreyd UoISNOH Wes 3 012 a1eD Aeq Aisuyd pue Aream ezle9 e 8 eyuag| €9
0706-989 | LLG8L X1 ‘4reyd pY uosxder S 606 "ou| 48 A1snodsiq s,8UQ 8 [e3LIe|IA "3 BUV| 29
0£56-266 | LLS8L X1 ‘Meyd pY uosxoer s £08¢ 181D BuluiesT % "A8Q SJaIojdX3 8T oJsa118n9 °| eliueAeq| 19
€¥S¢-€¢e | LLS8L X1 ‘4reyd | 1S 8beD N 0TSS aIeakeq Awspedy spiy Z3]ezZu09 e)uen( ues| 09
89G¥-196 | L.G8L X1 “4reyd ¥-Q €-D -V S810V |[eH M 008T J8jus) Bulusea sasspi soning zapueulaH eue | 65
€T¥.-20L | L1S8. X1 ‘reyd | 1S €8 ssauisng 3 000T "0 ‘Awspeayy BuiuresT sbutuuibeg maN s,uaipyd ouezoT eplasuyd| 8g
1225-28L | 11681 X1 ‘ieyd ausID v TT08 aled Aeq senuedwe)d uezeg sendlfed| /S
09€5-20S | LLG8L X1 ‘Meyd pY uosxder S 2089 Jausd Buures aimng A Buipjing ZaUlJeA eloLied| 99
¢9€9-18G | 7,581 X1 ‘Mainwed Py UIMpooo 3 €561 Awapeay malawfed 190y esA|3| g5
699¢-6.€ | ¢L98L X1 ‘Malawed 1d eIsIA Wied M €56 181ua) aledAe spryf s SAJIT ebiunz eipA| 5
GEE0-50Z | 2/682 X1 ‘MaIAwed PAIg SUEIBIBA T TO0T J18)us) Buluses asnoH pesiqglabuio eloles ‘N es|3| g
€700-189 | ¢LS8L X1 ‘Malawed 1Q wijed ussiueg S ¢/ Awapeay spry Jaysi4 7313d eIAJIS eUeN | 2S
269/-v¢v | ¢LS8L X1 ‘UOISSIIN py Buigoa N 62/ 07171 “8ua) buluieaT spiy Jels Jadng elanN9 N epv| 1g
00.6-7¢y | 2LS8L XL ‘UOISSIIN Vv 81S Amid uuo 3 /09T sau03s buiddals Zo|ezuoo 'y eLeN| 0g
€00T-6TG | €268/ X1 ‘UOISSIN 1Q 18pues|O 9112 "0 Awspedy s,ulsisulg sl sal0|4 epulleg| 6v
66¢T-vey | ¢LS8L X1 ‘UoIssIN AWid UIUD 3 0%9T *07171 'a1minsu| suoAeid 8T zadoT [aqes| eINT| 8y
G6€6-T8S | ¢LS8.L X1 ‘UoIsSIIN AWd Ul 3 vT. Z# DD 110SSAUO|A Sewled SeT] rIRABNS IO | /¥
6880-v¢y | ¥.S98L X1 ‘UoIssIN a e1s 1S yisy M 0062 181u80 BuruiesT s,8eg 8N S,A8UoH Z3WO09 eLe| 91
8¢¥0-¢0¢ | ¢LS8L XL ‘UolIssIN AW UIUD M €217 110SS8IUOA J31uaD Bulutea] asnoH pealgiabuio ZaYdues * A BIYUAD| G
L6vy-T.C | 2/S8L X1 ‘UoIssIA Remviled Ul 3 12/7 J181ua) BuluiesT sbuluuibeg ybug eayoeleie) BINAS| vy
0£6.-989 | T0G8L X1 ‘U3 WO aAY 90UINO 00YZ Awspeay zpiy As||eA BZIe9) BOIUOIBA | EY
6998-T.6 | TOS8L XL ‘U3|IWOIN uedad M 66T asnoyAe|d S,Au0 L elieq| uonl| gy
€G50-€08 | T0G8L X1 ‘U3 WIN any a1delN M 0072 Ja1ua) buluies spiy 1e1s eibsuedog yup3| v
INOHd diz JLIVIS/ALID SS34AAV 1vOISAHd SS3HAAVY ONITIVIN JNVN SSaNISNg 1JVINOD #

¢00T-6T-8T 'ON LO3rodd
S3OIAY3S FHVOATIHD T
39377102 SYX31L HLNOS

41



“(19x00d
‘|aqe] auids 'sp.ed Jamo1ioq
“108[gns ‘a1 ‘Joyne ‘Anus urew
1811 J13Us) U paed Bofered Jo
(p10231 DYVIN pue ‘|age] auds
‘apoaseq Buipnjoul ‘sage] |1e) 1
UOIELOINY JBUMIa PAPNUI SIYL

mNH% *831) S1 JUBWI|0JUB :SI3PIO | alow 3A0GR pals!] Swall
Burss3001d 446 sn1d swa uo Buissaooud Areiqi| 831y aA18081 Bulssed0.d 9d14 %009/02'1$ 10 00°0SE$ JO 19pI0 Alans © 10 1500 31ung apinoid| 7
o ds sni A sIaquaw spremay auolsded Unm 3314 si Buissaooid e j0 3 IPung 8pinoid
j00q Jad 6€°0% aJe S|age|
payaeleun Jo 3ooq Jad 66°0$ ale
s|aqe| payoene ‘iapJo Jad 0002
8l SpI0231 DYVIN ‘sS8] 0 SY00q
2 40 $13pJ0 UQ “BI0W JO S00q
G 40 $19pJ0 U0 8814 I Buissagold
AKreaqi| paydeneun Jo payoeny
¢ NOILdO
1SOD ONISSIO0Hd
. . . uoNeIISSe|d
00'T$ SAA 00'0$ abreyD oN 00'0$ Apeay J1ays ur papnjouj 5501600 40 AIeIqIT 35N jord
- . . . . suoIedI103ds
SL°0% EE ] 00'0% €3 0T'0$ 00°0% %009/52°0$ 1ad paduwress Aviadolg 144
(payoeny)
: ) : B3 0Z X 00 :
SL'0$ S0°0$ 00'0$ 0z'0$ 00°0$ >008/02'0% s .and a1eq. PPy 174
. . . . N . (Ng- 821n8@ UOIOBIBA Yay L)
00
05°0% 16'0% 00'0% 05°0% 00°0% 009/05'0$ adeL el payoeny 0z
juawdiys sad
ao Joy abreyd 00°0z$
. | . *3)ISCam Jno . 3|14 21UOIV3Y3 JO
Apeay J[ays ui papnjou
00'T$ 00°0% 00'0% W01} SpI0JBY HOVIN 00°0% pesY J18ys Ul papnjoul INOY-QD U0 B1ep 4171011 6T
Buipeojumop
10y abrey) oN
(uonoajoud xooq
05°2$ 00'0% 00°0% VIN jusjeAInba 10 ® sdntanoD)| 81
oequaded Joj ajeulwe]
ST'L$ Burssooid Apeas 00'0$ SS'T$ 00'0$ Apeay J1ays ut papnjouj mv_ummw_ﬁmﬂﬂw LT
D1aus yum sauy syaxoel ejAn . uommmuoa\um:mo_smo >_:.E
. . . . § . suoIedI103ds
SL0$ 1008 0008 €3 02'0$ 0008 00g/se 08 12d [2qe) uoneaoy snduren| 9
. . . . payoene
508 zT0$ 00°0$ abieyd oN 00'0$ Apeay 41aus ut papnjoul 1909 i fageT aunds| 5
. . . payoene
SL0$ yT°0$ 00'0$ abueyd oN Apeay Jjaus ut papnjoul 1op08101d yym apooreg| 7t
ST'L$ £5°0% oo0ses 00'0% S9'T$ 00°0% 00'0% J13us 104 Apeay-Buissadold| €1
190 SI3PJO J0) 3314 !
‘T NOILdO
1SOD ONISS3IO0Hd
afejusdlad unoasial g1
S31H0931LVD
171V INOYd LNNODSIa
3TONIS 2 NOILdO
%0¢€-0 VIN 03pIA Bulweans| 1T
%0¢€-0 VIN olpny Buiweans| o1
1517 440 %0¢€
0 - 0 - [} [} [} [ $}00g J1U04129
%0€-0 %0L-0 %0€ %0€ %SC %0€ VIN Bojered %0 5009 d1UONOBIT| 6
%0v-0 VIN AAQ-[ensinoipny| 8
y 3 %0T-G PAIUNOISIP
%0G-0T %0%-0 %0¢€ %0¢€ ate sweiBoid SNoLieA 960 VIN syoog oequaded| /
%0S-0T VIN oequaded spunog-aid| 9
*UMOUYS 3 |]IM 1UNOISIP
Jen)oe unoA ‘Bojeles auljuo Ino
Buisn usym %0T Aq paanpas
8Je $3J111 JUN0JSIP LoYS
%0S-0T 'ZT02 ‘7€ 1snBny ybnoay VIN spunog-ald| §
wuy yooq Jad zg'g$ 4o abureyd
Buipuigaud snd Juswdiys
10 W1 18 199448 Ul 801d 18]
Jaysi|gnd Wwouj Junoas
g %eE abelany
%05-0T 3011d 1517 %02-0 %0€ %0€ %52 %0€ %0€ Buipuig Areiqi pue jooydss|
%z¢ abelany 1517 440 %0¢€
0505- [) [) [) 9 9 Buipuig Aresqi sJaystgn
%05-0T 90U 1517 %02-0 %0€ %0€ %SC %0€ %0€ Bojered %0 Ipuig Areiqi sJsysliand| €
%0S-S VIN |eatuyda] pueixayl| ¢
%0S-0T 901id 1817 %0.-0 %0€ %0 suonipg dpelL| T
ONILSIT
30114d/O07TV.LVYO INOH
SINNOJSIA T NOILdO
ad3sodoyd ad3sodoyd ad3sodoyd ad3sodoyd ad3sodoyd d3sododd ad3sodoyd d3sododd ad3sodoyd NOILdIbd0s3d #
19631UOIA ||epuaX 119A01D AdueN SsayBnH JaureaH paads Auuar ynws bnog yHws 1o7 hol[13 yexagey NYINYIS eneq 1OVINOD
0T¥0-979-¢TS 66T.-T2E-998 0679-687-998 2758-8¢8-1/8 §0£0-292-888 2.82-1v/-008 1958-/€€-998 6758-889-CTY 08Y€-298-008 Xvd
S..7-986-008 66T.-128-008 956€-816-998 09Y¥-086-228 266-L7.-008 9859-/£9-008 11G8-1€€-118 1919-€82-008 2T€7-008-008 INOHdJ
€798 X1 “ied fepad 72vy9 OW “Aueyieg €0095 NIN ‘01esueIN N 9T00T AN HOA MaN €0095 NIN ‘01esueiN N 05929 1 "a1I1AU0SYIer | QTOOT AN OA MaN 20095 NN ‘orexueiN 6EYSS N "BUID dIZ/31LVLS/ALID
00¢ 1S 1Q dpuel9 0101 002T 1S1STY N 208 TOT 915 JQ ABMULION 0GLT 9ET 8IS 3V UYi§ Ev¢ 1Q 18910 30y 0TLT UOLIOIN M 088T deISISTC M G S00€ X090 d 0T€ 81S 1S Y18 M 0008 SS3daav
0717 ‘Alddns eipan syoog doipwno eqp ssald Jeag Buidss|s 0717 ‘Butystignd suolsde *au] ‘syoog punog Burysijgnd yodreag syoog a|ddy Auedwo) HOAN3A
pue 3oog 8)8|dwo) /2u] ‘sweibold [enusd eqp/Burystjand axe alenbs ysipusned Kels 01 punog Buiystiand oagv

A11yQ egp/ 011 'WED

€00T-6T-8T "ON 12310dd
SIVIHILVIN AYVHEdI
3937102 SVX3L HLNOS "¢

42



*K1an11ap
21UOII3|3 BIA PI0JRY
DYVINY00g pUE S19A0D (934 921MBS)
soeqladed pajeurwe [lw 15177 BuIdLId SUOEIN0SSY "2
GT ‘(IN€) Y00g 8pisul-yays -901d 31| sJaystjgnd auy
‘(.1s8p w0y Je m_mgom ,9 93} 92IAIBS 04GT B PPE 8M anoge pe1si] swal
1sanbay,,) [aqe 1(S) Jayst|gnd Aue wody Junodstp e 40 3500 3jpung apinoid| 7
sdwreis Ausdold dijs ang 1J0US © S3AI33J SUoIIN|0S 4 1PuNg 3piAcid
8e( :1019910.1d 9podJeg Areiqi1 1909 Usym 1
!(2) sapoaueg 10308104d :9A0Qe Palayo
aulds ‘jage aulds ‘pade S)UN02sI Joy suondaox3
-19398( JelAIA Sapnjau|
»00q 1ad 6T'€$
‘¢ NOILdO
1S0OD ONISS3ID0dd
. . . . uoljeIIISSe[d
00'0$ 00'0$ abreyd oN 00'0$ 00'0$ ssa16U0D 4o Ateiqr 8sn o4
. . X X X X suoIeal19ads
00'0% uoissaidwi Jad 0z'0% 00'0% 8€'0% 00'0% 00'0% Jad paduwess Aadoig 44
. . . ! . . (payoeny)
00'0$ ST0$ 00'0$ 8E'0$ 00'0$ 00'0$ sdifs .and ared., PPy TC
. . . . . . (Ng- 821n8@ UONOBIBA Yay L)
00'0% 0v'0$ 00'0% 8€'0% 00'0% 00'0% ade apeL payoeny 0¢
‘AuoydwAs xuAqisis
S711 3y 0w Buipeoy oy did
BIA [BABLIIB 10J 3)IS |909 8yl uo
JuUNOJJe J3WOISNI pajedlpap e 0}
. KIBAII3p 21U0N23]9 . paisod aJe Sa|1} p100BY “SPIBPUBIS . . 3|14 21UOI03Y3 O
0008 ®BIA pJ023l Jad G20 0008 TZOHVIN UBLIND YU Juerdwod 00'0% 0008 INOY-AD uo Blep H17-0101N 61
AlIny a1e ya1ym spiodal Bojered
apinosd am Ing ‘uondo siy
13JJ0 10U S0P |0 "3|qe|IeAe
Sp10231 Buryew oy abIeyd oN
(uonosioud 3ooq
(wst) 6278 00'0$ 09'8$ 00'0$ 00'0$ 1uajeAInba 1o @ sdniano))| 8T
soequaded oy ajeurwe]
‘p102ay
Um<,_>_v_oom_ m:m 13qe| ) (pausisejun)
. auids ‘apoaueq ‘si0a9)0id . 901A13s Buiboleyed Jo |ang) . . Tosroel JeIAN pm
00'0$ 1aqe| Z 01 dn Jo apnjoul 00'0$ 8y} uo puadap |j1m Buroud 00'0$ 0008 T JBIAN I /T
passasoid/panbojered Ajjn4
0} afexoed pajewoiny
000 Jad 6T'T$
. . . . . . suoIedI109ds
00'0% 02'0% 00'0% £7'0$ 00'0% 00'0% Jad 10qe| UONR20] Sndwe) 91
G2'0$- 10199101d
. . . . . . . payoene
00'0$ 810 mE_ﬁ._m 00'0$ 91°0$ + 16'0$ 00'0$ 00'0$ J8A0D LIIM [3geT auIds ST
nun Jad £7°0$
SZ'0$ -10103104d
. e . . . . payoene
00'0% 8T'0%: muoo.hmm 00'0% 9T°0$+ 8€°0% 00'0% Jowai04d Ym apooseg 1
uun Jad £7°0$
®3 808 18
paouid a1e Jeys suonoe Huissasold
3000 BuIMO[|0 U3 JO INOJ SIBA0I
. . . pUE SBIIAISS [B21UYD3) BUIAIBIa) . .
0003 6T'T$ 0003 S1Un0096-qns 0 paddiys aLnjon 0003 0003 418ys 10y Apeay-Buissadoid| €T
K1ana 1oy passasse si abreyd
Buissaooud [earsAyd wnwiuiw v
TS ™
<
‘T NOILdO
1S0OD ONISS3ID0dd
'safes Jonpoud-njnw 1oy
. SJunoasip Jabue| Ja)J0 S
%002 sajes Jonpoud s|BuIS afejuaniad wnoasial zt
0} Ajdde Junoasiq aiseg
S31H0931LVO
17V WNOdd LNNODSId
3TONIS 2 NOILdO
. SU01123]]0D) Jay10 Aue -050Z
%00 wono8IID 09pIA Buiwesns| 1T
Sl ainjead - %0T
%00
. SU01193]10D aseqeled -%02 ’
aysgam uo Buroud ferdads %00 SUONY3][0D) Y00F8- %07 %0¢ %0 %SC %S¢ %0S-0 $00g d1uoNdR|3| 6
%S'TE anda-jensinoipny| g
%0 Ty %02 %02 %ST %ST sy j00g oequaded| £
abey) Buipuigaid Noeqladed spunog-aid| 9
Sv'S$ + %Ty
%0°0€ spunog-aid| §
%0€ %G'ST %02 %Se Butpurg Areiqi pue jooyds| v
%0€ %S'ST %02 %SC Buipuig Areiqi sJaystiand| €
%0°0T %02 |eatuyda] pueixayl| ¢
%0°LY %02 suonip3 apelL| T
ONILSIT
A014d/9071VLVYO WOHH
SINNODJSIA T NOILdO
ad3s0odoyd ad3sodoyd ad3sodoyd ad3sodoyd ad3sodoyd ad3sodoyd ad3s0doyd a3s0dodd NOILdI™d0s3a #
uosuyor uoser UNWS "y ejawed a|buliy Bno@ paads Auuar 1[epua "4 YIeN paads Auuar paads Auuar ajquiny WiID 1DJVINOD
0€€.-88€-L0S 96T5-T€2-GT9 EYY6-€1€-CTC SOv.L-L1E-vV8 €TY.-E¥E-008 965¢2-¢vS-LL8 YSvy-086-L.8 G999-95€-8.6 Xv4
£€¢€1-88€-L0S 00€5-2£6-008 §G/8-¢¢€-008 YOV .L-L1E-vv8 20TE-9¥.L-€09 S65¢-¢S-008 ¥05¢-86€-008 9¢/2-€59-008 3INOHd
20095 NIN ‘oyexuelN 980/€ N.L ‘aublap e TO0OT AN HOA MaN 0T0OT AN “HOA MaN 622€0 HN »00200)U0D €000T AN HOA MaN TTO0T AN HOA MaN 8E6T0 VIN ‘UdImsd] dIZ/3LVIS/ALID
900€ X090 d pAIg weibuy suQ T4 YITISISTE M CET GG¢ 9S AV pIg €GE 1S 91BN 666 6¥E€ASISUWT I TTT 0v¢ 9S 1S piEZ M TOT 1S 88153 01 ss3yaav
paasa|ddy [ RURCERIVES aseqojul 0771 ' and 00sg3 woly ‘471717 ‘Buiystiand Buiysiiand mojsu3 "ou] ‘salisnpul 09S93 HOAN3A

AJeiqi wesbu|

VENIVVEET D)

suonnjos Areiqi 1909

SUBARIS Y1ale9

€00T-6T-8T "ON 12310dd

SIVIHILVIN AYVHEdI

3937102 SVX3L HLNOS "¢



syjoequaded 1oy
. 18109 snid anoqy |18 £5'€$ W02 0IIWEY MMM anoge pe1si] swal
00'0$ uondaRq JISIA 10 Bojeyed uondauuo) 2
. . e JO 1509 3]punq apIAOId
UYL ® 9B E0'TS HVYVLS 98s ‘AseA saolid
AIUO s|age1-4009 Jad 65'0%
‘¢ NOILdO
1S0OD ONISS3ID0dd
uone|ndiuew
' BJep OU $3.1nb3; Butborered o s . uoljeIIISSe[d
00'0$ P oo.om. o UIYNIM papnjaul 1500 A A 0008 ssa1buo) Jo Areiqi] asn £
Jonejndiuew (€] suoIealy19ads
00°0$ elep ou sannbay dweys sed 0z'0$ awip} 8uo) dwress 104 00°52$ duwrels/sz 0% 00'0$ 1Ol 2z
. ; Jad padweys Auadold
00'0$ uorneoo Jad 8T°0$
Jonendiuew (peyoeny)
000$ eep ou we_:cmm pi0dal 1ad 6Z'0$ LE0$ 5e0$ 0008 sdiis ,ana aweq, ppv| ¢
00'0%
uoprejndiuew (INE- 891A8Q Uon81ag Yay 1)
: ®©lep ou salinba 10231 Jad Qp i : g et -
00'0% 1ep ol <] p. 0v'0$ 05°0% St'0$ ¥7'0$ ade apeL payoeny 0¢
00'0$
uone|ndiuew 3|1} 21UONIIB3 JO
: BJep ou salinba; : X : : -
00'0% 1ep ol <] 00'0% 00°0% SL'0% 00'0% INOH-QD UO B1ep =171-010IN 6T
00'0$
uopeindiuew 19A0D 110D §Z° 00(] JO 8215 UO Juapuaday (uono3t0.d oog
000$ eJep ou salinbay piogal Jad 62'T$ B>% .%o.m_m 0 mm, 1$ 000 4 o ﬂ. P a 05'2% JusjeAinba 1o @ sdnuano))| 8T
00'0$ o] M GP'C$ ST'€$-00C$ soeqiadeq 1oy ajeuie]
uone|ndiuew 6.'GT$- pJodal Jad woysn) (pauaiseyun)
00'0$ Bjep ou salinbay 90'6$- p10981 4ad [ewIUIN 1 preD Borered 12°0% Ge'es 00'0$ 10540l JelAN yum| LT
000$ 0/°9$- p402a1 Jad d118Ua) passasoid/panbojered Ajjn4
Jonendiuew suoiealy10ads
000$ ejep ou wo‘__:cmm pi0dal 1ad 6Z'0$ LE0$ Sz0$ 0008 1od 1aqe] uoneaoy snduweg|
00'0$
Jone|ndiuew patjoene
00'0$ eyep ou wm__:cww_ piodai ad €7°0$ LE0$ 0S'T$ 00°0$ J8A0D LIIM [3geT auIds ST
00'0%
uone|ndiuew apodueq parddns Areigr payoene
00'0% elep ou wm‘__scmm pi09a1 sad €1°0% LE°0% 0508 ) 00'0% Jowai04d Ym apooseg 1
00'0$
(dwess Aadoud ‘dijs anp
uonejndiuew X ajep ‘ade apne L ‘pJ0dal
00'0$ BJep ou salinbay ﬂw“_mmwwoo%:wnﬂ“_g pi1odas sad G2°€$ 1oGe] ow_wgm\mwvwm ‘g ww 08 DYVIA ‘[3ge] Uo1yeso) 65°0$ 18Us 10} Apeay-Buissadoid| €T
0003 P yusniy pied bofered 80°'1$ Joqe] aurds ‘apooseq)
Sv'c$
‘T NOILdO
1S0OD ONISS3ID0dd
%0T Areiqi renbig gy Anuenb
° UL %0€-0T pue wa)l uo Buipusdsp abejuadlad unoasial z1
%GT lid
%ST-0
S31H0931LVO
17V WNOdd LNNODSId
3TONIS 2 NOILdO
00'678'T$
- 03PIA Ul Y)eaH [euaN
pue BuisinN 0) uonduosgng
00'6.2'$
- UONIP3 puz :03pIA U1 UONEINP %0 o3piA Buiwess| T1
BuisinN 03 uonduasgns
00°629'8$- 2UIUO
08PIA dlWwapedy 0) uonduasqns
00°665'€$- Butualsi
auIuQ 1SN 03 uonduasgns %0
‘. %E€- 000'52$
x> - ooco_om XI4Ui0pea. anoge saseyaund 10211
%Se XI|43nJL "O9 dnsejoyds o ‘ %0 %0¢€-0T $00g d1uoNdR|3| 6
%0 %T- 000'52$
0} dn saseyound 10811Q
s13p10 Butpuels 9601 =
sfenoldd/uwiid %0z %0 %0 ana-ensiopny| g
s1apIQ Buipuels 90T saoud g
%ST sfenolddy/wild %02 3}1SgaM UJ pajos|yal sadlid %01 %0E-0T foog poegueded| L
$19p1Q Buipuels %01
sfenoiddv/wiig %02 %€ [eUONIPPY « %0T-0 %0€-0T sjoequaded spunog-aid| 9
$13p10 Buipuels %01 : ~
sjenolddy//uwniS %02 %ST-0 spunog-aid| §
s18pI0 Buipuels 90T y y
%SC stenoiddyLIS 5602 %ST %ST-G %0€-0T Butpurg Areiqi pue jooyds| v
(Butpuiq Aseiq| paaiojutal) s13p10 Butpuels 9601 ) y
2911d 1517 1O %0 steaoiddy/uiid 960z %ST %ST-S %0€-0T Burpuig Areqr sJaustiand| €
s1apJO Buipuels 90T seoud ; g
sfenolddy/witd %02 3}1SgaM UJ pajos|yal sadlid %S1S %0E-0T [EQIULDSL PUE DAL 2
$19pI0 Buipuels %01 y
30Ud 1817 HO %07 sfenoiddy/uii4 %0z %GT %0€ %0€-0T suonipg dpeiL| T
ONILSIT
A014d/9071VLVYO WOHH
SINNODJSIA T NOILdO
ad3s0odoyd ad3sodoyd ad3sodoyd ad3sodoyd ad3sodoyd ad3sodoyd ad3sodoyd ad3sodoyd NOILdIbd0s3d #
paads Auap UOSI9pUaH UoSI||Y 0][e9 8]02IN |ney Jaydoisuyd 500D JayreaH 198597 "N MaqaH anas3 Bain 19eYdIN Ayped 1DVINOD
E¥9V-9€1-888 T9EV-€8.-998 88Y/-€22-008 69TT-T55-008 600T-296-008 0v0Y-T0€-008 ¥8¢.L-L¥6-vSC Xv4
2€66-L€2-008 STTT-T¢9-008 G¢y9-Gv€-008 0090-T¢S-008 1859-2€9-008 £€88-G¢€-008 £60¢-9.9-008 €8¢/-L¥6-vSC 3INOHd
0T0OT AN “HOA MaN 01890 10 ‘Ainqueq 90V6T Wd "BIssnid Jo Bury 80T8Y IIN J0ogly Uy 05929 1 "8][1AU0SHIer 77069 OW ‘uoiebpug 08€8L XL ‘umolsqoy TLG9L X1 ‘opefes dIZ/3LVIS/ALID
1SIsTc36¢ aj1duinL uewdys plo 06 1a Asjdyed T1G Kenvired 1amoyuasi3 3 682 Py ®ellepueA 3 /19 PY 00 S8UBYD 1S EVYTT | 3I241D Yduey JoaAlYy 60€Y V1T X09 Od ss3yaav
*ou] ‘dnoto Burystignd “ou| ‘Burystiand "oul ‘sionquisia 0717 158ndoud $300g punog-ewad 921M8S Arelqi S8]e190SSY 79 9NdsT eqp EITETE HOAN3IA
ussoy 8y L AJeiqi onsejoyos %009 8snoyushiy 1SOMPIA [oul ‘o [euonaNISUl ODINVM

€00T-6T-8T "ON 12310dd
SIVIHILVIN AYVHEdI
3937102 SVX3L HLNOS "¢

44



SOUTH TEXAS COLLEGE
3. MAIL SERVICES
PROJECT NO. 18-19-1007

Upper Valley
VENDOR Mail Services, LLC.
ADDRESS 1418 Beech St Ste 109
CITYISTATE/ZIP McAllen, TX 78501
PHONE 956-668-7678
FAX 956-630-0825
CONTACT Patrick Hettler
Processing
# Description Price Per Piece
Price per piece-pick-up of First Class Mail,
Bar Coding & Sorting
! U. S. Postmaster Rate: $0.49 $0.066
UVMS Postage Rate: $0.378
9 Per piece price of.Flrst Cla}ss Mail for Pick-up, $0.076
Metering, Barcoding, Sorting
Non-Profit Standard Mail:
Pick-Up, Barcoding, & Sorting
3 U. S. Postmaster Rate: $0.16 30.039
UVMS Postage Rate: $0.12
4 |2nd Year Escalation 0%
5 |[3rd Year Escalation 0%
TOTAL EVALUATION POINTS 96.33
RANKING 1
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SOUTH TEXAS COLLEGE
3. MAIL SERVICES
PROJECT NO. 18-19-1007
EVALUATION SUMMARY

Upper Valley
VENDOR Mail Services, LLC.
STREET 1418 Beech St Ste 109
CITY/STATE/ZIP McAllen, TX 78501
PHONE 956-668-7678
FAX 956-631-0825
CONTACT Patrick Hettler
40
1 |The purchase price. (up to 40 points) 40 40
40
_ 18
5 The reputation of the vendor and the vendor's goods 17 33
and/or services. (up to 18 points) 17 '
17
) ) 17
3 The quality of the vendor's goods and/or services. 17
(up to 18 points) 17
17
The extent to which the vendor's goods and/or 14
4 |services meet the College's needs. 14 14
(up to 15 points) 14
o 3
The vendor's past relationship with the College.
S) . 3 3
(up to 3 points)
3
The impact on the ability of the College to comply 0
6 |with laws and rules relating to Historically 0 0
Underutilized Business. (up to 1 point) 0
) 5
The total long-term cost to the College to acquire the
7 , . . 5 5
vendor's goods or services. (up to 5 points)
5
TOTAL EVALUATION POINTS 96.33
RANKING 1
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SOUTH TEXAS COLLEGE

PROJECT NO. 18-19-1004

. MAINTENANCE AND REPAIR PARTS, MATERIALS, AND SUPPLIES

C.ED. - Valmac Central Plumbing & Diaz Floors
Burton Companies Bush Supply Company Electrical Supply Electric Supply & Interior's, Inc.
ADDRESS 529 E Business 83 2308 W Trenton Rd 2904 N Hibiscus 625 S Airport Dr 1205 W Polk
CITY/STATE/ZIP Weslaco, TX 78596 Edinburg, TX 78539 Pharr, TX 78577 Weslaco, TX 78596 Pharr, TX 78577
PHONE 956-968-3121 956-618-2874 956-702-3530 956-968-8525 956-787-0056
FAX 956-973-3228 956-618-3208 956-702-3989 956-968-7903 956-781-7917
CONTACT C. Scott Vaughan Juan Erana Ricardo Casarez Gene Paul Pena Andres Diaz, Sr.
# Description Proposed Proposed Proposed Proposed Proposed
1 |Electrical Parts, Materials and Supplies
Discount 40-90% Already Discounted 20%
List Price Customer Pricing In House Catalog
Benchmark
2 |Plumbing Parts, Materials and Supplies
Discount 20%
Benchmark In House Catalog
3 |Paint and Supplies
Discount 50%
Benchmark Burton List Price
4 |Lawn and Garden Parts, Materials and Supplies
Discount 50%
Benchmark Burton List Price
5 |Locksmith Parts, Supplies and Door Hardware
Discount
Benchmark
6 |Lumber and Building Materials and Supplies
Discount 20%
Benchmark Retail Pricing
7_[Sprinkler Systems Parts and Supplies
Discount
Benchmark
8 |Welding Materials and Supplies
Discount 50%
Benchmark Burton List Price
9 |HVAC Parts and Supplies
Discount 50%
Burton List Price
Benchmark

Glass, Aluminum, and Store Front Materials

Discount

Benchmark
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SOUTH TEXAS COLLEGE
4. MAINTENANCE AND REPAIR PARTS, MATERIALS, AND SUPPLIES
PROJECT NO. 18-19-1004

Industrial Supplier Larey,

Facility Inc./dba International Interline Brands, Inc./ Lewis
Solutions Group Fairway Supply, Inc. Industrial Supply, Co. dba SupplyWorks Electric Motors, Inc.
ADDRESS 8018 W Expway 83 8814 Shoal Creek 3620 E 14th St 701 San Marco Blvd 3300 Spur 54
CITY/STATE/ZIP Harlingen, TX 78552 Austin, TX 78757 Brownsville, TX 78521 | Jacksonville, FL 32207 Harlingen, TX 78551
PHONE 956-230-2505 512-452-6300 956-982-1350 800-476-5830 956-423-4273
FAX 956-230-2506 512-452-8014 956-982-1397 956-425-3625
CONTACT Doug Brown Juan Perez Moises Lara Ran Garver Steven Thomas
# Description Proposed Proposed Proposed Proposed Proposed
1 |Electrical Parts, Materials and Supplies
Discount 25% 0% 15% 50%
Note: L|gh.t|ng distributor List price at All Electric Motors list
and electrical contractor usc.supplyworks.com rice
Benchmark| and a Buyboard vendor -SUPPIyWOTS. P
2 |Plumbing Parts, Materials and Supplies
Discount 0% 15%
List price at
Benchmark usc.supplyworks.com
3 |Paint and Supplies
Discount 0% 15%
List price at
Benchmark usc.supplyworks.com
4 |Lawn and Garden Parts, Materials and Supplies
Discount 0% 15%
List price at
Benchmark usc.supplyworks.com
5 |Locksmith Parts, Supplies and Door Hardware
Discount 15-65% 0% 15%
List price at
Benchmark usc.supplyworks.com
6 |Lumber and Building Materials and Supplies
Discount 0%
Benchmark
7_[Sprinkler Systems Parts and Supplies
Discount 0% 15% 50%
List price at
Benchmark usc.supplyworks.com Pumps & Parts
8 |Welding Materials and Supplies
Discount 0%
Benchmark
9 |HVAC Parts and Supplies
Discount 0% 15% 50%
List orice at HVAC Electric Motors &
. |p e com | Controls (VFDi & Soft
Benchmark -SUPPIYWOTKS. Starts)

Glass, Aluminum, and Store Front Materials

Discount

Benchmark
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SOUTH TEXAS COLLEGE

PROJECT NO. 18-19-1004

4. MAINTENANCE AND REPAIR PARTS, MATERIALS, AND SUPPLIES

Morrison R. E. Friedrichs Sherwin Steve Lewis, LLC./dba
Luna Glass, LLC. Supply Company Company/dba REFCO Williams, Co. Lewis Mechanical Sales
ADDRESS 224 N McColl Ste E 1101 N 23rd St PO Box 4079 3500 N 10th PO Box 331353
CITY/STATE/ZIP McAllen, TX 78501 McAllen, TX 78501 McAllen, TX 78502 McAllen, TX 78501 [ Corpus Christi, TX 78463
PHONE 956-686-4301 956-994-9131 956-687-8261 956-686-4131 361-882-2233
FAX 956-994-9704 956-687-6164 956-686-8140 361-880-7199
CONTACT Jose Luna Joel Leal Austin C. Friedrichs Ben Garza Stephen C. Lewis
# Description Proposed Proposed Proposed Proposed Proposed
1 |Electrical Parts, Materials and Supplies
Discount
Benchmark
2 |Plumbing Parts, Materials and Supplies
Discount 0%
Benchmark Shelve Pricing
3 |Paint and Supplies
Paint: 50%
Discount Paint Supplies: 25%
List price recommended
Benchmark mfg. pricing
4 |Lawn and Garden Parts, Materials and Supplies
Discount
Benchmark
5 |Locksmith Parts, Supplies and Door Hardware
Discount 10-20%
Benchmark REFCO price list
6 |Lumber and Building Materials and Supplies
Discount
Benchmark
7_[Sprinkler Systems Parts and Supplies
Discount
Benchmark
8 |Welding Materials and Supplies
Discount
Benchmark
9 |HVAC Parts and Supplies
Discount 15%
List Price
Benchmark
10{Glass, Aluminum, and Store Front Materials
Discount 5%
Benchmark Retail Pricing
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SOUTH TEXAS COLLEGE
7. RENTAL OF STORAGE FACILITIES
PROJECT NO. 18-19-1006

McAllen Foreign
VENDOR Affordable Attic Il1, LP. Affordable Attic V, LP. Affordable Attic IX, LP. Trade Zone Move It Management, LLC.
ADDRESS 2805 S 77 Sunshine Strip 2805 S 77 Sunshine Strip 2805 S 77 Sunshine Strip 6401 S 33rd St 12655 N Central Expy Ste 925
CITY/STATE/ZIP Harlingen, TX 78550 Harlingen, TX 78550 Harlingen, TX 78550 McAllen, TX 78503 Dallas, TX 75243
101 N Ware Rd 2201 E Griffin Pkwy 7100 N 23rd St 317 N Shary Rd
LOCAL ADDRESS McAllen, TX 78501 Mission, TX 78572 McAllen, TX 78504 Mission, TX 78572
PHONE 956-994-8866 956-580-6868 956-928-1172 956-682-4306 214-389-3918
FAX 956-467-0085 956-467-0002 956-513-0637 956-682-9111
CONTACT Alicia Almazan Ana Martinez Nataly Muniz Mark E. Garcia Timothy S. Springer
# Description Proposed Monthly Rate Proposed Monthly Rate Proposed Monthly Rate Proposed Monthly Rate Proposed Monthly Rate
Non-Climate Controlled
1 |size: 1000 sg. Ft. $450.00
2 |Unit Size: 5'x 5' $40.00 $40.00 $35.00 - $53.00
3 |Unit Size: 5'x 10 $50.00 $50.00 $60.00 $45.00 - $69.00
5 |unit Size: 5'x 15' $78.00 $60.00
4 |Unit Size: 7.5' x 10 $90.00
5 |unit Size: 8'x 10° $59.00
6 |Unit Size: 10" x 10° $100.00 $67.00 $95.00 $69.00 - $83.00
7 |Unit Size: 10' x 15' $115.00 $90.00 $125.00 $85.00 - $115.00
8 |Unit Size: 10'x 20° $150.00 $140.00 $135.00 $99.00 - $141.00
9 |Unit Size: 10'x 25' $160.00 $150.00 $115.00 - $155.00
10 |unit Sizer10' x 30° $200.00 $180.00 $200.00 $141.00 - $199.00
11 Junit size:10' x 40 $209.00
12 Junit size:12' x 30 $225.00 $169.00 - $209.00
13 Junit size:14' x 30 $229.00 - $235.00
14 |unit Sizer14' x 40° $289.00 - $309.00
15 |unit Sizer14' x 45' $299.00
16 |Unit Sizer15' x 40° $299.00
Climate Controlled
17 |Unit Size: 5'x 5 $60.00 $60.00 $60.00 $55.00 - $59.00
18 |Unit Size: 5'x 10° $90.00 $90.00 $86.00 $71.00 - $99.00
19 |unit Size: 5'x 15° $121.00
20 |Unit Size: 7.5' x 5' $65.00
21 |Unit Size: 7.5' x 10 $98.00
22 |Unit Size: 8' x 10 $85.00
23 |unit Size: 10' x 10 $150.00 $150.00 $121.00 $95.00 - $155.00
24 |nit Size: 10' x 15 $180.00 $160.00 $160.00 $125.00 - $199.00
25 |Unit Size: 10' x 16 $205.00
26 |Unit Size: 10' x 20 $250.00 $240.00 $175.00 - $245.00
27 |Unit Size: 10' x 25° $250.00 $245.00 - $295.00
28 |Unit Size: 10' x 30 $260.00 $275.00 - $319.00
29 |nit Size: 20' x 30 $300.00
Escalation
Escalation 2nd Year 4-5% 4-5% 4-5% 2.5% 8%
Escalation 3rd Year 4-5% 4-5% 4-5% 2.5% 8%

* Additional Locations for Move It Self Storage: 2545 E Griffin Pkwy Mission, TX , 2101 Industrial Dr McAllen, TX , 5901 N 10th St McAllen, TX, 714 E Ferguson Ave Pharr, TX, 2400 S 281
Edinburg, TX, 2101 W Griffin Pkwy Mission, TX, and 1091 W Expway 83 Donna, TX.
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Purchasing and Distribution Services
3200 W. Pecan Blud., McAllen TX 78501

- 17546} B72-1681

SOUTH Texas | (9368721683

COLLEGE

PO 8ox 9701, McAllea, TX 78502-9701
www. SouthTexasCollege.edu

June 12,2018

Alame Iron Works
Atn: Robert N. Garcia
2771 Robindate Road
Brownsville, TX 78526

Dear Mr, Garcia:

On July 26, 2016, South Texas College awarded a contract to Alamo Iron Works for Welding
Supplies. Theaward allowed for two one-year renewal options on the contract if the terms and
conditions remain the same. We are currently in the last few months of the second vear of the
contract and would like to renew for an additional one-year period. The last renewal period will
be from October 1, 2018 through September 30, 2019 with a 10% price escalation.

We are requestmg that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may bé
returned via fax at (956) 872-4688 or email to Becky Cavazos at beckye@southtexascollege.edu,

Sincerely,

Rebecca R, Cavazos
Director of Purchasing

Renewal of contract accepted through Septegpber 30, 2019 with no change in terms and
conditions as per the South Texas Collcld previously submitted.

Authorized Signature:

Name Printed: ﬁbm/f M é\ M 7 4
Date: _ 8@ _‘_2 7/{ ? _
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®
QV ® Purchasing and Distribution Services
QN.@*; 3200 W. Pecan Blud., McAllen TX 7850

VVW 1{954) 872-4681

SOUTH TEXAS {(956)872-4688
COLLEGE

PO Box 2701, McAilen, TX 78502-7701
www.SauthTexasCollege edu

June 12,2018

Matheson Trigas
Attn: Reynaldo Rivera
1801 W Hwy 77
San Benito, TX 78586

Dear Mr. Rivera:

On July 26, 2016, South Texas College awarded a contract to Matheson Trigas for Welding
Supplies. The award allowed for two one-year renewal options on the contract if the terms and
conditions remain the same. We are currently in the last few months of the second year of the
contract and would like to renew for an additional one-year period. The last renewal period will
be from October 1, 2018 through September 30, 2019 with a 10% price escalation.

We are requesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be return
via fax at (956) 872-4688 or email to Becky Cavazos at beckyc@southtexascollepe.edu.

Sincerely,

R

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through September 30, 2019 with no change in terms and
conditions as per the South Texas College bid previously submitted.

Authorized Signature: QQJHA ,\/\

v
Name Printed: R@L?Af} \,ja R{ e i

Date: ﬂv - / fl’ /cg/
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o
,,Y@ i Purchasing and Distriburion Services
A ! 3200 W. Pecan Blud. McA en TX 78501
Fe ® . 5 ;
Y% L 1(956) 872.4681
SOUTH TEXAS 2 19563 872-4688
COLLEGE |
PO Box 9701, Meallen, TX 78502 §701
wwew, SouthTexasCoflege.oduy
June 12, 2018

Praxair Distribution Incorporated
Attn: Marco A. Alvarez

1021 West Ferguson

Pharr, TX 78577

Dear Mr. Alvarez:

On July 26, 2016, South Texas College awarded a contract to Praxair Distribution Incorporated
for Welding Supplies. The award allowed for two one-year renewal options on the contract if-
the terms and conditions remain the same. We are currently in the last few months of the second
year of the contract and would like to renew for an additional one-year period. The last renewal.
period will be from October 1, 2018 through September 30, 2019 with a 7% price escalation.

We are requesting that you respond to us in writing if this would be acceptable to your company.
Foryour convenience, we are providing a place for your signature approval at the bottom of the
letter, If in acceptance of this extension, you may sign where indicated. The letter may be return
via fax at (956) 872-4688 or email to Becky Cavazos at beckvc@southtexascollege.edu.

Sincerely,

bl Carra)

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through September 30, 2019 with no change in terms and
conditions as per the South Texas College bid previously submitted.

Authorized Signature: m ﬂ:&"/

Name Printed: /L F7% <o /Q /\/d re z

Date: @?"'Z/"" 267/5




Purchasing and Distribution Services
3200 W. Pecan Blvd., McAllen TX 78501

t(956) 872-4681

SOUTH TEXAS (956} 872-4688

COLLEGE

P.O Box 9701, McAllen, TX 78502-9701
www.SouthTexasCollege.edu

June 12, 2018

HEB Grocery, Co.
Attn: Mr. Adam Young
3601 W. Pecan Blvd.
McAllen, TX 78501

Dear Mr. Young:

On July 26, 2016, South Texas College awarded a contract to HEB Grocery, Co. for In-Store
Purchase of Materials, Supplies and Miscellaneous Items. The award allowed for two one-year
renewal options on the contract if the terms and conditions remain the same. We are currently in
the last few months of the second year of the contract and would like to renew for an additional
one-year period. The last renewal period will be from October 17, 2018 through October 16,
2019.

We are requesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be
returned via fax at (956) 872-4688 or email to Becky Cavazos at beckyc@southtexascollege.edu.

Sincerely,

buclig Cuscsap

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through October 16, 2019 with no change in terms and conditions
as per the South Texas College bi /'}b/éf;?fﬁ/
Authorized Signatur€; . vy

Name Printed:

Date:
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Purchasing and Distribution Services
3200 W. Pecan Blvd., McAllen TX 78501

1{956) 872-4481

SOUTH TEXAS f{956) 872-44688

COLLEGE

P.O Box 9701, McAllen, TX 78502-9701
www.SouthTexasCollege.edu

June 12, 2018

Hobby Lobby Store’s, Inc.
Attn: Jessica Torres

3300 North Expressway 83
McAllen, TX 78501

Dear Ms. Torres:

On July 26, 2016, South Texas College awarded a contract to Hobby Lobby Store’s, Inc. for In-
Store Purchase of Materials, Supplies and Miscellaneous Items. The award allowed for two one-
year renewal options on the contract if the terms and conditions remain the same. We are
currently in the last few months of the second year of the contract and would like to renew for an
additional one-year period. The last renewal period will be from October 17, 2018 through
October 16, 2019,

We are requesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be
returned via fax at (956) 872-4688 or email to Becky Cavazos at beckyc@southtexascollege.edu.

Sincerely,

by G

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through October 16, 2019 with no change in terms and conditions
as per the South Texas College bid previously submitted.

Authorized Signature: W Qﬂ/
Y sk == /

Name Printed: ’pﬁaﬂ? Sc e /.’/ﬂ/ (4

Date: _Tense A )~ Fo/5
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@
.‘V - Purchasing and Distcibution Services
NAS 3200 W. Pecan Blvd., McAllen TX 78501

208
VYV 1{936) 872-4681

SOUTH TEXAS ({956} 872-4688
COLLEGE

A0 Box 9708 Mesdien, TA 785029701
wune SauthTexasCollege.edu

June 12, 2048

Sam’s Club

Attn: Mr. Carlos Garcia
1400 E Jackson
McAlien, TX 78503

Dear Mr, Garcia;

On July 26, 2016, South Texas College awarded a contract to Sam’s Club for In-Store Purchase
of Materials, Supplies and Miscellaneous Items. The award allowed for two one-year renewal
options on the contract if the terms and conditions remain the same, We are currently in the last
few months of the second year of the contract and would like to renew for an additional one-year
period. The last renewal period will be from October 17, 2018 through October 16, 2019.

We are requesting that you respond to us in writing if this would be acceplable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be
returned via fax at (956) 872-4688 or email to Becky Cavazos at beckyc@southtexascollege edu.

Rebecea R. Cavazos
Director of Purchasing

Renewal of contract accepted through October 16, 2019 with no change in terms and conditions

as per the South Texas Collegébid previously submitted.
Authorized Signature: _
Name PrintedC:i A/

Date: g’ Y4 gLt
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Purchasing and Distribution Services

N4
n 3200 W. Pecan Bivd., McAltlen TX 78501
D
LA A4 t(956) §72-4681

SOUTH TEXAS f(956) 872-4688
COLLEGE

PO Box 9701, McAllen, TX 78502-9701
www.SouthTexasCallege.edu

June 12, 2018

Wal-Mart

Attn: Juan Zuniga, Jr.
2410 East Expressway 83
Mission, TX 78572

Dear Mr. Zuniga:

On July 26, 2016, South Texas College awarded a contract to Wal-Mart for In-Store Purchase of
Materials, Supplies and Miscellaneous Items. The award allowed for two one-year renewal
options on the contract if the terms and conditions remain the same. We are currently in the last
few months of the second year of the contract and would like to renew for an additional one-year
period. The last renewal period will be from October 17, 2018 through October 16, 2019.

We are requesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be
returned via fax at (956) 872-4688 or emai! to Becky Cavazos at beckyc@southtexascollege.edu.

Sincerely,

bty Qe

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through October 16, 2019 with no change in terms and conditions

as per the South Texas College bid gfgviously submitted.
Authorized Signature: ) ; g/; % ?

[

e

) o=

..

Name Printed:

Date: Rl
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Yo Purchasing and Distribution Services
V.V 3200 W, Pecan Blvd., McAslen TX 78581

L &
va t (954} B72. 4681
SOUTH TEXAS £(956}872 4488
COLLEGE
PO Box 5701, McAllen, TX 78502-970%
wirw. SouthTexasCollege.edu
April 27, 2018

International Schools

Attr: Mr. Chad Predix

8290 South Central Expressway
Dallas, TX 75241

Dear Mr. Predix:

On June 28, 2016, South Texas College awarded a contract to International Schools for Truck
Driver/Bus Driver Training. The award aliowed for two one-year renewal options on the contract
if the terms and conditions remain the same. We are currently in the last few months of the
second year of the contract and would like to renew for an additional one-year period. The last
renewal period will be from September 1, 2018 through August 31, 2019.

We are requesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
fetter. If in acceptance of this extension, you may si gn where indicated. The letier may be

returned via fax at (956) 872-4688 or email to Becky Cavazos at beckyc@southtexascollege.edu.

Sincerely,

bty G

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through August 31, 2019 with no change in terms and conditions
as per the South Texas College bid previously submitted,

'
Authorized Signature: 5[;/ W
L] //
Name Printed: J_J hig\ Q‘{{A N

Date: ' él?q/ /% N
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SOUTH TEXAS COLLEGE

13. INFORMATION TECHNOLOGY SOFTWARE AND SERVICES

NAME

Strata Information
Group (SIG)

ADDRESS

3935 Harney St Ste 203

CITY/STATE/ZIP

San Diego, CA 92110

PHONE 619-296-0170
FAX 619-296-0171
CONTACT Henry A. Eimstad
# [Qty Description Unit Price | Extension
Banner FLAC Implementation,
1 | 1 |Consulting, and Expenditures $ 56,900.00 | $ 56,900.00
(Includes: 220 Hours and 5 On-Site Visits)
TOTAL AMOUNT $ 56,900.00
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 18, Revised 7/6/2018 @ 11:47:20 AM

Review and Action as Necessary on Award of Proposal and Purchases for the 2013
Bond Construction Program Funded by Non-Bond Proceeds

Approval of the following award of proposal and purchases for the 2013 Bond Construction
Program Funded by Non-Bond Proceeds will be requested at the July 24, 2018 Board
meeting as follows:

A. Non-Bond Proceeds
-- Maintenance and Operation Property Taxes (M&O)
--Title V Grant, STC in FOCUS

A. Non-Bond Proceeds

1) Active Learning Classrooms Audio Visual Upgrade (Award)
Award the proposal for the active learning classrooms audio visual upgrade to Audio Visual
Aids (San Antonio, TX), at a total amount of $80,261.00.

Purpose — The Title V Hispanic Serving Institute (HSI) Grant and Education Technologies are
requesting to purchase of audio visual equipment to upgrade six (6) active learning
classrooms located at the Pecan (4), Mid Valley (1), and Starr County (1) campuses.

Justification and Benefit — Based on collected qualitative data from faculty and students, the
new direction of the grant is to provide the highest level of active learning in each
classroom. All existing Tier 1 Active Learning Classrooms will be upgraded to a Tier 2 design
that can also be utilized as a training room allowing for better facility, flexibility, and efficiency
of use.

The equipment that will be installed includes wireless sharing devices and accessories for the
six (6) classrooms at the various campuses. It will allow individual group work and group
collaboration to present to the entire classroom.

Background — Proposal documents were advertised on May 29, 2018 and June 5, 2018 and
issued to ten (10) vendors. Two (2) responses were received on June 13, 2018 and
reviewed by Academic Affairs, Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Maintenance & Operation Taxes (M&O)
Furniture, Fixtures, and Equipment (FFE) and Title V Grant, STC in FOCUS budgets in the
FY 2017 — 2018.

2) Instructional Manikins (Purchase)

Purchase instructional manikins from Laerdal Medical Corporation (Wappingers Falls, NY),
a Texas Association of School Boards (TASB) — Buyboard approved vendor, at a total
amount of $315,371.61.

Purpose — The Division of Nursing and Allied Health is requesting to purchase three (3) adult

manikins and one (1) youth manikin and equipment for student instruction in various nursing
and allied health programs.
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Justification and Benefit- Nursing and Allied Health (NAH) Division currently offers twelve
programs in the field of nursing and allied health professions. South Texas College’s NAH
Division continues to be responsive to the demands of the health care delivery systems
especially in the shortage supply of healthcare professionals to meet the needs of our
growing diverse community. By having additional simulation equipment, South Texas
College can admit more students thus produce more safe, competent, caring, and culturally-
sensitive health care practitioners which is the main mission of the NAH Division.

Safety is a paramount consideration in utilizing simulation in healthcare education. Because
of safety issues, a majority of students’ clinical experiences, particularly in critical care areas
and other specialty areas are limited to observations rather than actual hands-on clinical
experience. Through simulations, students can practice almost all of the nursing skills
repeatedly with human patient simulator (HPS) without hurting a real patient.

Funds for this expenditure are budgeted in the Maintenance & Operation Taxes (M&O)
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 — 2018.

3) Outdoor Furniture (Purchase)
Purchase outdoor furniture from Landscape Forms (Klamazoo, Ml), a National Joint Power
Alliance (NJPA) approved vendor, at a total amount of $310,518.25.

Purpose — Facilities Planning and Construction is requesting the purchase of outdoor
furniture for all the new bond construction program buildings.

Justification and Benefit — The various types of furniture will be placed outside the buildings
for students, faculty, staff, and visitors to use.

The outdoor furniture purchases can be summarized as follows:
Mid Valley Campus

11 — Trash Cans 15 — 3 Seat Benches
8 — Tables with 4 Seats

Nursing and Allied Health Campus
11 — Trash Cans 15 — 3 Seat Benches
8 — Tables with 4 Seats

Pecan Campus
5 — Trash Cans 11 — 3 Seat Benches
6 — Tables with 4 Seats

Starr County Campus
12 — Trash Cans 14 — 3 Seat Benches
7 — Tables with 4 Seats
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Finance, Audit, and Human Resources
Motions — July 10, 2018
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Technology Campus
5 — Trash Cans 10 — 3 Seat Benches
4 — Tables with 4 Seats

Funds for this expenditure are budgeted in the Maintenance and Operations (M&O) Taxes -
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 — 2018.

Recommendation:

It is requested that the Finance, Audit, and Human Resources Committee recommend for
Board approval at the July 24, 2018 Board meeting the award of proposal and purchases for
the 2013 Bond Construction Program Funded by Non-Bond Proceeds as listed below:

A. Non-Bond Proceeds
-- Maintenance and Operation Property Taxes (M&O)
--Title V Grant, STC in FOCUS

A. Non-Bond Proceeds

1) Active Learning Classrooms Audio Visual Upgrade (Award): award the proposal
for the active learning classrooms audio visual upgrade to Audio Visual Aids (San
Antonio, TX), at an estimated cost of $80,261.00;

2) Instructional Manikins (Purchase): purchase instructional manikins from Laerdal
Medical Corporation (Wappingers Falls, NY), a Texas Association of School Boards
(TASB) — Buyboard approved vendor, at a total amount of $315,371.61;

3) Outdoor Furniture (Purchase): purchase outdoor furniture from Landscape Forms
(Klamazoo, MI), a National Joint Power Alliance (NJPA) approved vendor, at a total
amount of $310,518.25.

Recommend Action - The total for the award of proposal and purchases for the 2013 Bond
Construction Program Funded by Non-Bond Proceeds is:

Non-Bond M&O Taxes: $679,321.86
Title V Grant, STC in FOCUS 26,829.00
Total: $706,150.86
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SOUTH TEXAS COLLEGE
1. ACTIVE LEARNING CLASSROOMS AUDIO VISUAL UPGRADE
PROJECT NO. 17-18-1045

Smart Industry

VENDOR Audio Visual Aids Technologies (SIT), LLC.
ADDRESS 2903 N Flores St 5125 S McColl Rd Ste A
CITY/STATE/ZIP San Antonio, TX 78212 Edinburg, TX 78501
PHONE 800-422-1282 888-748-0956
FAX 800-854-8140 888-748-0956
CONTACT Ernest Mendez Adriana Garza
# |Qty Description Proposed Proposed
Active Learning Classrooms
11 Audio Visual Upgrade 80,261.00 85,022.50
TOTAL PROPOSAL AMOUNT 80,261.00 85,022.50
TOTAL EVALUATION POINTS 97.66 87.63
RANKING 1 2
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SOUTH TEXAS COLLEGE
1. ACTIVE LEARNING CLASSROOMS AUDIO VISUAL UPGRADE
PROJECT NO. 17-18-1045

Smart Industry

VENDOR Audio Visual Aids Technologies (SIT), LLC.
ADDRESS 2903 N Flores St 5125 S McColl Rd Ste A
CITY/STATE/ZIP San Antonio, TX 78212 Edinburg, TX 78539
PHONE 800-422-1282 888-748-0956
FAX 800-854-8140 888-748-0956
CONTACT Ernest Mendez Adriana Garza
45 42.3
The purchase price. (up to 45 points) 45 45 423 42.3
45 42.3
The reputation of the vendor and the 14 12
vendor's goods or services. 14 14.33 12 12
(up to 15 points)
15 12
15 12
The quality of the vendor's goods or
services. (up to 16 points) 16 15.33 16 13.33
15 12
The extent to which the vendor's goods 19 16
or services meet the College's needs. 20 19 20 17
(up to 20 points)
18 15
3 2
The vendor's past relationship with the 3 5
College. (up to 3 points) 3 2
3 2
The impact on the ability of the College 1 1
to comply with laws and rules relating to 1 1
Historically Underutilized Businesses.
(up to 1 point) 1 1
TOTAL EVALUATION POINTS 97.66 87.63
RANKING 1 2
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SOUTH TEXAS COLLEGE
2. INSTRUCTIONAL MANIKINS

NAME Laerdal Medical Corporation
ADDRESS 167 Myers Corners Rd
CITY/STATE/ZIP Wappingers Falls, NY 12590
PHONE 888-297-7772
FAX 800-227-1143
CONTACT Sherri Brister
# | Qty Description Unit Price Extension

1 3 [SimMan 3G Medium Manikin and Accessories | $ 67,849.22 | $203,547.66

2 | 3 |Laptop LLEAP Instructor - Patient Monitor $ 163200 (% 4,896.00

3 | 5 [SimView Server PC - Digital Only $ 1557750 | $ 77,887.50

4 1 |SimJunior Simulator Manikin and Accessories $ 14,140.75 | $ 14,140.75

SimPad Plus System w/proof of VitalSim

51| 4 $ 2,600.00 ($ 10,400.00
Software

6 4 |SimPad Plus Protection Plan $ 950.00 [ $ 3,800.00

7 | 1 [Shipping and Handling $ 69970 ($ 699.70

TOTAL AMOUNT $ 315,371.61
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Review and Action as Necessary on Award for Creative Agency Services

Action will be requested at the July 24, 2018 Board meeting to award the proposal for
creative agency services to Interact Communications (La Crosse, WI) (New), for the period
beginning August 1, 2018 through August 31, 2019 with two one-year options to renew, at an
estimated annual amount of $1,010,000.00. This will include approximately $190,000 in
brand campaign development and research, $165,000 in production and creative services,
$105,000 in administrative fees and commission, and $550,000 in media buys.

Purpose — The Office of Public Relations and Marketing requested the purchase of creative
agency services to seek a creative partner to provide professional services for the
enhancement and expansion of the South Texas College brand. This partner must be able to
scan the marketplace, identify the competitive advantages, and then articulate and execute
marketing strategies to launch and sustain initiatives to achieve institutional goals.

The breakdown of the associated costs include the following:

A. Brand Development & Research
This is the discovery phase for the brand and subsequent campaigns, including
guantitative and qualitative research involving the South Texas community, faculty, staff
and students. Following brand approval, Interact will generate a comprehensive brand
style guide and sample creative treatments for a comprehensive campaign.

During this phase, Interact Communications also will perform an audit of South Texas’
marketing materials, a student survey, a one-year marketing and media buying plan, and
develop an editorial calendar to guide public relations activities for the year.

B. Production & Creative Services
In the production and creative services phase Interact Communications will work in
consultation with South Texas College to create a variety of marketing and
communications materials.

C. Planned Implementation of Media Buying
This section is the hard cost only of the media (advertising) spend allocated by the
college for advertising. Centralizing the marketing through one agency of record is
beneficial because it helps to streamline communication, brand image, products/services
and the marketing of the College. Obtaining an agency of record also allows the College
to:

obtain better advertising rates with existing and new vendors;

leverage advertising partnership/opportunities not currently available to the College;
adjust advertising spending based on performance more easily;

evaluate and utilize emerging advertising technologies; and

leverage Interact Communications’ in-house staff's expertise and experience from
working with other higher educational institutions.
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Obtaining an agency of record from outside of the region does not change the College’s
commitment to continue to work local. Existing local TV, radio, print, and out-of-home
vendors will still be utilized. These costs reflect budget already allocated for annual
advertising by the college. This phase will occur following the development of your one-
year marketing and media relations plan and will include both digital and traditional
marketing.

D. Administrative Fees & Media Buying
The final section is the administration of the project including project management,
reporting and tracking of all campaigns, ROI analysis, the development of an online
dashboard and client site, administrative costs, travel expenses, and media buying
commission (10% -five percent less than industry standard).

Interact Communications and South Texas College may agree to reallocate dollars
among Production and Media budgets without affecting the commissions due to agency
as long as the total budget is not exceeded.

Justification and Benefit — South Texas College is seeing an ever-increasing competitive
environment at a time of increasingly stretched resources. National demographic changes,
unigue regional population shifts, resulting in increasing competition for shrinking numbers of
traditional age college students, requires very purposeful strategic positioning of the College,
and highly targeted advertising tactics to deliver that messaging. South Texas College seeks
a partner to do just that.

Interact Communications brings 22 years of experience working solely with two year
colleges. They specialize in research that uncovers and informs community colleges’ unique
brands/campaigns and have substantial experience working with Hispanic Serving
Institutions.  Interact Communications immediately brings a deep understanding of
community college processes, original research on community college marketing efficacy,
thorough plans, processes, efficacy and support, and academic quality research.

Background — Prior to this year, Richards/Carlberg had provided creative agency services
and served as the College’s agency of record. This contract was originally awarded in March
2013 and renewed in FY 2014, FY 2015, FY 2016, and FY 2017. An updated RFP was
developed in early 2018 and proposal documents were advertised on March 8, 2018 and
March 15, 2018 and issued to twenty (20) agencies (8 local and 12 out-of-area). Six (6)
proposals (3 local and 3 out-of-area) were received on April 6, 2018 and reviewed by the
Office of Public Relations and Marketing, Student Services, and Purchasing Department.
This review included both a review of the proposal and an oral presentation by all submitting
agencies. Agencies were scored and ranked after both rounds of review.

Funding Source - Expenditures are budgeted in the Public Relations and Marketing —

Advertising budget for FY 2017 — 2018 and FY 2018 — 2019, pending Board approval of the
budget.
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Reviewers — The information was reviewed by the Office of Public Relations and Marketing
staff, Student Services staff, and the Purchasing Department.

Enclosed Documents — A Summary of the Proposals, the Evaluation Summary, and the
Scope of Work follow in the packet for the Committee’s information and review.

Mr. Daniel Ramirez, Director of Public Relations and Marketing, and Mrs. Cheryl Broom,
President of Interact Communications, will be present at the July 10, 2018 Finance, Audit,
and Human Resources Committee Meeting to address any questions by the Trustees.

It is requested that the Finance, Audit, and Human Resources committee recommend for
Board approval at the July 24, 2018 Board meeting, to award the proposal for creative
agency services to Interact Communications (La Crosse, WI) (New), for the period
beginning August 1, 2018 through August 31, 2019 with two one-year options to renew, at
an estimated annual amount of $1,010,000.00 as presented. This will include approximately
$190,000 in brand campaign development and research, $165,000 in production and
creative services, $105,000 in administrative fees and commission, and $550,000 in media
buys.
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COVER LETTER

Interact Communications
550 Seagaze Dr. #L105
Oceanside, CA 92054

Interact Communications, Inc., a full-service marketing and communications company, is pleased to submit this Scope
of Work to the South Texas College in response to the RFP for Creative Agency Services. We believe we can meet
and exceed your performance specifications, as we bring an unmatched breadth of experience with two-year
college marketing and branding.

Interact Communications’ offices in Oceanside, CA, and La Crosse, WI, have the availability of staff and resources to
perform all services described in the RFP. Founded in 1996, Interact is celebrating its 21styear as the only full-service
marketing agency in the country that works solely with two-year colleges. As a communications company, we bring a
single-minded focus on the marketing and enroliment needs of colleges, as well as complete, in-house research,
marketing, strategic and creative services.

We have performed extensive work with community colleges throughout the country, including directly with South
Texas College. For the past four years, we have executed our exclusive Media Preferences survey with South Texas
College students, which gives us a unique look into your local media market and student media and communications
preferences. We previously assisted the college with the creation of a cohesive communications narrative across the
student experience. We are currently under contract to perform intake spoofing to evaluate the college’s admissions
and enroliment process and communications. Other work with Texas community colleges includes:

o Texas Career and Technical Education: Statewide focus groups and survey (the results of which led to
the brand “Texas Genuine”), as well as campaign concepts, collateral, design, messaging and website.

¢ Odessa College: Research including communication audit, competitor review, and communication and
strategic plan. As the marketing Agency of Record for the college, we developed the college brand.

¢ Northeast Texas Community College: Created, managed and tracked a marketing and community
awareness plan for recruitment, retention and community image.

Outside of Texas, our clients include the California Community Colleges Chancellor’s Office, College of Western Idaho,
Long Beach City College, Los Angeles Community College District, Inland Empire-Desert Regional Consortium,
Orange County Community Colleges Consortium, and Oakland Community College District. In 2015-2016, we
developed a campaign to help City College of San Francisco recover 23 percent of its lost enroliment, amid accreditation
issues and a public relations crisis. In 2014, we helped Saddleback College decrease stop-out rates, resulting in a 22
percent improvement (nearly 7,000 students) in efficacy.

Interact is an S Corporation, wholly owned by Interact CEO Pamela Cox-Otto, Ph.D. [PJA] Certification as Woman-
Owned Small Business under 13 CFR 127.300 has been submitted at the Federal level, and state-by-state
certification is in progress. As Interact Communications’ President, | declare and certify our willingness to comply with
the procedures identified in this RFQ&P. We appreciate your consideration of this proposal, and look forward to the
opportunity to serve South Texas College.

Regards,
Cheryl Broom, M.A.
President, Interact Communications
M: (760) 698-3194

F: 608.781.8496
Cheryl.broom®@interactcom.com

550 Seagaze Dr. #L105, Oceanside, CA 92056 < 608.781.8495 - fax 608.781.8496 2yearexperts.com Page 2

83



INteract

2-Year College Experts

TABLE OF CONTENTS

COVER LETTER ...ccuuuuuuuuuuunnnnnnnnnnnunnnnnnnnennnsnnsssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsnnnns 2
SCOPE OF WORK: OVERVIEW ......cccuuuuuuuuunnuennnennnnnnnnnennensnnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsnss 4
BACKGROUND IMATERIAL......ccccuvtmmeeeeneneeneneteteeeeeeeeeeteesessesessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 6

1. BRAND DEVELOPMENT AND RESEARGCH ....oeniiii ittt ettt e e e e et e e e e e e e ne e e e e eeennnes 6

2. PRODUCTION AND CREATIVE SERVICES.......u ittt ettt e e e e e e et e s e e e e ee e e e e eeeenenes 8

3. PLANNED IMPLEMENTATION OF MEDIABUY ...ttt e et e e e e e e e e e e e e eeenes 10

4. ADMINISTRATIVE FEES & MEDIABUYING .....ctttttttttttteeueeueeteeeeeteeteeeeeeeeeeeeeeeeseseessssseesssssesseesssessseseesessessssssssnnnes 12
550 Seagaze Dr. #L105, Oceanside, CA 92056 < 608.781.8495 - fax 608.781.8496 2yearexperts.com Page 3

84



INteract

2-Year College Experts

SCOPE OF WORK: OVERVIEW

ELEMENTS FOR YEAR 1 BRAND, CREATIVE, FLAT FEE TOTAL
PLANNING AND MEDIA BUYING SERVICE COSTS TIMELINE
. BRAND DEVELOPMENT & RESEARCH $190,000
Step 1 Internal Brand Research (Online & .On5|te) 10 Focus Groups + Online $50,000 September 2018
Survey. At least one focus group will be held on each campus.
. . - - September/
Step 2 | Community Attitudes Research (Qualitative & Quantitative) $30,500 October 2018
Emotional Resonance, Test Brand & Message Statements October/
Step 3 (5 Focus Groups) $22,500 November 2018
Finalize Brand Messaging & Strategy, Creation of Brand November/
Step 4 Treatments and Comprehensive Style Guide $25,000 December 2018
Two (2) In-Person Brand Rollouts January 2019 &
Step 5 (one to select audience, one to campus audience) $10,000 February 15, 2019
Sept-Oct 2018
Communications Audit (40-60 pieces reviewed for final report) $8,500 epree
Media Preferences Research with 5 Custom Questions $3,500 September 2018
Additional Research: Student Satisfaction Survey $10,000 Fall Semester 2018
Marketing retreat and creation of one (1) year Media Buying Plan
. . July/August 2018
One-day, in-person marketing retreat followed by the development of a $15,000 mesting &
comprehensive one-year marketing and media buying plan that contains all key ’ development
deliverables.
Editorial Calendar
One-day, in-person public relations meeting to cover items of importance IAugust/September
that will be included in a one-year editorial calendar, which identifies one $15,000 2018 meeting &
weekly press release and/or feature piece that is tied to marketing efforts, development
local and national news, dates of interest, etc.
. PRODUCTION AND CREATIVE SERVICES $165,000
Creative Consultation
Interact Communications will provide consultative production and creative
services, including design and writing support for the components necessary to
create and maintain a new brand and advertising campaign for up to 100 pieces of Onaoing:
collateral. In addition, Interact will create 98 collateral items to assist South Texas ngoing;
. . . o . $110,000 September 1-
College with collateral development during key recruitment period, including all August 31
script writing, voice-over talent, music acquisition, post-production and editing for
South Texas Colleges’ radio advertising. Members of Interact Communications’
award-winning design team will also make three, two-day trips for collaboration
with South Texas College Creative Services on collateral creation.
Program Videos I -
10 videos total at $3,500 each. Each video highlights each program’s unique Filming and editing
) ) ; ) . . . $35,000 to occur during
aspects using authentic narration. The videos will be approximately 1 minute long Aoril-
) . 8 . ) pril-May 2019
and the treatment will support standard graphics with a consistent intro and outro.

. . . Completed by
Creation of templates for programs and services, plus accompanying template brand kick off
guideline: brochures, fliers, posters, digital signage, correspondence package, and $5,000 (February 2019)
advertising. $500/template estimated 10 required.

Writing Services: Two feature articles a month to help fuffill editorial calendar. October 2018
Includes research, interviews and writing. Photos to accompany writing will be $15,000 /fu(g)uztr 201 9'
provided by South Texas College. $1,500/month for 10 months.

550 Seagaze Dr. #L105, Oceanside, CA 92056 < 608.781.8495 - fax 608.781.8496
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3. PLANNED IMPLEMENTATION OF MEDIA BUY

Implement the Marketing Plan; includes all media buying. This is your media hard costs only.

$550,000

Ongoing;
September 1-
August 31

. ADMINISTRATIVE FEES & MEDIA BUYING

$105,000

Administrative: Project Management Expenses

Interact Communications’ Administrative Fees are inclusive of all project
management costs including weekly meetings; project management;
timeline development and implementation; campaign tracking and reporting;
of a dedicated client site; and other details necessary for a successful
campaign. ($2,500/month for 12 months)

$30,000

Ongoing

Travel Expenses
Travel will be billed at direct cost. This is an estimate based upon this Scope of
Work. Unused travel expenses will be allocated to another portion of the contract.

$20,000

Media Buying Commission

Interact Communications charges a 10% media buying commission for a
balanced Digital and Traditional Media Buy. We leverage our partnerships with
the best buyers in the industry to offer our clients the best pricing, ROI analysis
and reporting.

$55,000

Ongoing

TOTAL

$1,010,000

550 Seagaze Dr. #L105, Oceanside, CA 92056 < 608.781.8495 - fax 608.781.8496
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BACKGROUND MATERIAL

1. BRAND DEVELOPMENT AND RESEARCH

BRAND DEVELOPMENT

Over its 20-year history, Interact Communications has developed a brand process for community colleges that is multi-
method and pulls from both qualitative and quantitative research. Our research always begins with focus groups drawn
from critical college audiences. For South Texas College, this will include the members of the college (students, faculty,
staff and leadership); community members, business leaders, high school students and parents, and college board and
foundation members. Interact Communications will ensure that we collect data from each of your five campuses and
all of your key constituency groups by conducting a total of 10 focus groups during this period of research. Our goal is
to gather the largest set of beliefs and attitudes among these critical stakeholders. Information gathered in focus groups
is used to generate a list of attributes associated with South Texas College.

In order to involve all campus constituents on a broader level, we employ an attribute survey and invite faculty, staff,
leadership and students to weigh in on their beliefs about what the college does well, what they value about the college,
and what they believe the community and others value. This qualitative survey is a non-primed, online-response, limited
SWOT (Strength/Weakness) survey. It ensures that we have gathered information from the broader faculty, staff and
students, so that every effort is made to solicit input from those professionals who will ultimately be “living” with the
brand. Demographic information is gathered to identify the issues that are important to different groups (faculty, staff,
students, etc.), as well as patterns amid the data based on age, gender and other factors. None of this information is
shared with the client, but rather used as aggregate data to broaden the attributes that are tested for the brand. Internal
audience beliefs act as a critical opinion “anchor” so our final brands resonate internally among the stakeholders who
make the brand a reality.

Interact Communications then distills the information gathered from the focus groups and the online survey to identify
attributes that internal and external audiences most closely associate with South Texas College. We create a
quantitative instrument to test how steadfast those attribute beliefs actually are. As part of this survey, we are able to
identify your competitive advantages, which will assist us in developing a campaign that will resonate with your
community. A minimum phone sample is 500, which generates predictability, and allows us to identify attributes strong
enough to support a brand. We gather demographic information in this phone survey to ensure that we have a balanced
survey (gender, ethnicity, age) and are not over-sampling (or under-sampling) community populations.

Using the data from the quantitative survey, we create up to 10 potential brands/campaigns that we then test with focus
groups from the colleges’ internal and external communities. Finally, using the data from the focus groups, the online attribute
survey, the quantitative random sample phone survey and the focus group test results, we distill the information into a brand
that has emotional resonance and is based on strongly held beliefs in your community. This portion of the process includes
an in-person roll out, the presentation of all research in a written and verbal report, and initial collateral design.

Following the conclusion of the research phase of this project, Interact Communications will conduct a comprehensive
rollout and presentation of the research and findings to your college leadership. The core approach for a campaign will
be presented, as will the key findings from the research, which will be made available to all college faculty,
administrators and staff.

This stage also includes the development of sample collaterals and templates. This entails the creation of a messaging and
design standard (compiled in a brand or campaign book) for your newly created campaign. Included are: messaging approach,
algorithm for ads, color usage, logo (if applicable), web design approach, do’s and don'ts, etc. This document describes and
defines your new brand and includes muilti-platform messaging and design samples (print, digital and broadcast).
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COMMUNICATIONS AUDIT

Interact will conduct a communications audit for South Texas College. This is a summarized review and assessment
of 40-60 pieces of college intake communications marketing materials, from emails and digital ads, to handouts to
offices, to on-site posters. It is an assessment of the totality of your college’s marketing communications, with
recommendations on how to better align them to serve the college and students. The communications audit will provide
strategic insight and direction to marketing communications at the organizational and program level.

MEDIA PREFERENCES SURVEY

During fall semester, Interact Communications will conduct the Media Preferences survey with South Texas College students
to and learn about the interactions that persuaded them to attend a community college, the types of media they consume,
the ways in which they prefer to be contacted by the college, and more. Student responses can be segmented
demographically, including by age and ethnicity. This survey will provide your college with localized information about your
students’ media consumption habits, which will help guide your overall media spend and ensure that your resources are used
in a way that resonate with the specific and unique audiences that South Texas College serves.

ADDITIONAL RESEARCH SERVICES: STUDENT SATISFACTION

Student Satisfaction is the bedrock of a successful college. Word of mouth between students and the
community creates the reputation of a college more quickly, more powerfully than any advertising campaign. This online
survey examines student experiences with the college, including the onboarding process, experience in the classroom,
with facilities, and any other experience encountered. This allows a college to understand where it needs to make
changes in order to improve the student journey and retain them to graduation.

MARKETING PLAN DEVELOPMENT

With the goal to increase affinity and brand loyalty, position the college as the “smart choice in higher education,”
increase awareness of educational opportunities to prospective students, and drive inquiries into the enrollment funnel,
Interact Communications will create a long-term marketing plan that:

e Is organized by key audiences, including high school graduates, returning adults, and community
stakeholders, and key dates that center around recruitment and enroliment cycles.

e Isinformed by research conducted on your college campuses and in your community.

e Contains a mix of digital and traditional media spends that maximize your budget to ensure that you get the
broadest reach possible. This could include:

e Television

e Radio

e Print

e Mobile/Social Media Campaigns

+ Nontraditional and/or traditional out-of-home

e  Strategic Community partnerships and sponsorships
e  Online Advertising/Website

e Provides a comprehensive media buying and placement strategy.

EDITORIAL CALENDAR

Interact will develop a written plan and editorial calendar that governs the writing and dissemination of feature stories,
press releases, media announcements, newsletters, etc. This will create an organized and measurable plan for media
outreach and provide writing and public relations services. This plan will also work to unite the college’s marketing
strategies with its public relations efforts.
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2. PRODUCTION AND CREATIVE SERVICES

CREATIVE CONSULTATION

As South Texas College’s Agency of Record, Interact Communications is committed to being a partner to the college
in the creation and implementation of its branding, marketing and public relations efforts. As such, Interact
Communications will provide:

o Consultative services and assistance in materials written and designed by the South Texas College Creative
Team. Assistance for up to 100 pieces of collateral includes, but is not limited to:

o Copy

o Design

o Translations*®

o Strategy and implementation
o Brand executive

o Scripts

o Brand reputation

o POVs

¢ National support team overseeing all digital marketing services.

e Access to Interact senior leadership by phone, email, and in-person meetings.

e Interact senior leadership representation at monthly meetings (via web-based platforms) and in-person at
representation at the brand roll-out and upon request.

This creative consultation also includes three (3) two-day trips for our key creative team members to collaborate with
and assist the South Texas College team with video production, writing, visioning and brand/messaging
implementation. These trips must be scheduled at least one month in advance.

As part of our contract, Interact Communications will handle all radio production, including script writing, voice-over
talent, music acquisition, post-production and editing. Interact Communications will also assist with developing the
following recommended mix of collateral items, which can be adjusted within the below categories, based upon South
Texas College’s needs:

ltem Fall Mini Spring Summer TOTAL
Billboards 5 0 2 2 9
Mass Transit 5 3 2 3 13
Radio 5 2 5 5 17
Digital 15 10 12 12 49
Print 4 1 3 2 10
Totals 34 16 27 21 98

*Translation services are limited to 10 pieces of collateral translation a year. Additional fees may apply for translations
needed for additional collateral or document with a page length greater than two pages.

Original video production is not included within this portion of the Scope of Work, as it will be handled by South Texas
College’s Creative Team, in consultation with Interact Communications.
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PROGRAM VIDEOS

Interact Communications will work with South Texas College to identify 10 program areas for which we will create :60
second program videos. Following the brand roll out, Interact Communications will develop a custom, branded look for
your custom program videos, including a unique intro and outro, plus animations. This will ensure that all videos will
have a consistent overall look and feel. Generally, we send a film crew of four people: two videographers, a producer
and a photographer/lighting assistant. During the visit, our crew will spend 90 minutes filming each of your specific
programs and conducting interviews with faculty, students and administrators. We would also spend up to half an hour
interviewing your college president and/or other administrators you feel would add to the storytelling quality of these
videos. During the shoots, an Interact photographer will capture still photos that can be used in all your marketing and
communications efforts. We will also spend time filming student life b-roll on your campuses. In order to make these
visits as efficient as possible, a senior project manager will be assigned to assist with scheduling so that our crew can
make the best use of the time allocated. As part of our contract, Interact Communications will handle any script writing,
voice-over talent, music acquisition, post-production and editing.

CREATION OF TEMPLATES FOR PROGRAMS AND SERVICES

In order to adapt your new brand across all communication vehicles, Interact Communications will develop 10 templates
that South Texas College graphics and writing staff can tailor for widespread adoption. Typically, these templates
include: brochure, flyer, poster, digital signage, correspondence packages (business cards and/or letterhead) and
advertising templates (newspaper, digital ads, outdoor ads, social media ads). The college and Interact
Communications will agree upon the templates that will be produced before production begins.
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3. PLANNED IMPLEMENTATION OF MEDIA BUY

Interact Communications uses a certified media buyer to place your traditional marketing campaign and will conduct a
complete and thorough analysis of the best media vehicles in a marketplace to reach your target audience in the most
cost-effective manner. Interact will advise the college on appropriate advertising and marketing opportunities that may
help communicate the South Texas College brand message to your targeted audiences. We will also provide advice
on other related communication, advertising and public relations matters as requested.

Interact Communications will provide ongoing return on investment (ROI) information that specifically demonstrates the
effectiveness of every facet of the ad strategy, from traffic data and motorist demographics (billboards, signs and
posters) to click-through rates, gross rating points and online engagement (websites, broadcast and social media). The
ROI data will be provided regularly in an easy-to-understand, easy-to-access manner and include comparisons to
industry standards/expectations in each media.

The media buyer will also negotiate rates and push for value-added promotions, as well as inclusion in special events
and add-ons, such as email blasts, inclusion on stations websites, etc. Media vehicles can include:

 Traditional Media & Digital Radio: Examples of traditional media spends are radio or television
advertising, direct mail and/or outdoor or print advertising. Interact Communications also has
substantial experience with digital radio, including Pandora and iHeart radio, and is on the short list
for beta testing smaller campaigns for Spotify.

e Search Engine Marketing: We focus your budget towards the winning keyword searches and search
engines that are generating conversions. What happens post-click — after someone lands on your
website — did they call, enroll or fill out a form? Our technology optimizes to intelligently re-allocate the
budget towards keywords and search engines that drive conversions from the site. This technology
has achieved one of the highest average Google AdWords Quality Scores in North America and
meets Google’s high standards for creating, managing and optimizing Google AdWords campaigns.

We pass our expertise on to you by building successful campaigns from the start, improving their
performance, and providing end-to-end service and support. Prior to campaign launch, we will build a
full custom keyword list of different terms. Over time, the software we use will optimize the campaign
around those keywords that drive conversions (calls, form submissions, enroliment), and
automatically allocate more budget towards keywords that are performing, NOT just driving clicks. If
you have a phone number or use a call center, we can also track call volume and even record calls
for your review (Inland Empire’s regional consortium will be using a call center to answer any calls
generated by advertisements. The call center will route interested parties to the proper college).

e Social Media: Interact is on the cutting edge of innovative online marketing techniques that keep
college messaging in the public eye. Interact Communications has extensive experience purchasing
social media advertising on multiple platforms, including Facebook, Instagram, Twitter and Snapchat.
We can target by demographics, location, behavior and personal email addresses that are linked to
accounts.

e YouTube Pre-Roll Ads: We deliver micro-targeted video ad campaigns through programmatic buying.
We leverage technology to precisely segment audiences and select channels for reaching them with
video ads. We go way beyond traditional demographics to target criteria such as location, context,
devices/mobile, recent online activity through browsing and search, time of day, frequency, retargeting
and more. The software we use allows us to set up targeting based on online search behavior,
demographics, age, gender, location, topics of interest and behavior.
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Mobile Geo-Fencing: We use the most precise location-based targeting available to identify users
who come within just a few miles of any specified location. By tagging users immediately when they
enter your geofence, we can target them for 30 days after with your advertising banner ads on their
mobile devices. This is the most advanced location-based mobile advertising technology that targets
people in specific geographic areas. It is meant to aggregate smartphone users whose GPS signals
have entered a fence that we have drawn based on the specific addresses you have provided. We
then deliver them ads, not only while they are in the fence, but also for up to 30 days after they have
left the fence.

Email-Based Campaigns: Interact Communications can work with your college to identify individuals
who have already had an interaction and integrate these individuals into our campaigns. These
population groups would include applicants who completed an application but never enrolled at one of
your colleges and/or applicants who started your application process but never finished. By reaching
out directly to these populations, you are contacting individuals who already have a vested interest in
your colleges and who are more likely to engage via an email campaign. Email lists can be used in
our Social Media and YouTube campaigns to boost your reach.
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4. ADMINISTRATIVE FEES & MEDIA BUYING

ADMINISTRATIVE FEES AND MEDIA BUYING

The successful execution of research, planning and creative development necessary for a successful brand strategy
and campaign is dependent upon strong organization, a dedicated team and experience working within the complex
community college environment.

Our approach to your project is based on our 20-plus years of experience with community colleges and their needs.
We understand that a major challenge in project management is coordination, especially with large teams of people
from various backgrounds and locations. That is why your project will have a dedicated project manager (director of
communications), a project manager, and a senior leader who will oversee the project and work in a hands-on
capacity every day.

For 20 years, Interact’s clients have been located across the entire United States, and our two locations offer a wider
span of hours during which we communicate with our clients. We call ourselves Interact Communications because we
understand the importance and value of both of those things. Furthermore, our team has substantial experience
working within the complex community college environment. Work with us and be assured that:

e  Our team members are educated, trained and experienced in all the aspects of marketing, branding,
research and public relations.

o All of the services we offer are provided by our full-time professional staff, who have developed
extensive tracking and reporting mechanisms so we don'’t drop anything and we keep you informed.

o We are flexible and adaptable. If there is a task that requires more resources than originally
anticipated, we have the personnel to add to the task and stay within your budget.

As part of our monthly administrative fees, we include all weekly meetings, including preparation for these meetings
(agendas, teleconferencing systems, etc.); the creation and implementation of a project timeline; monthly written
reports; a personalized client site and online dashboard for digital campaign reporting; a 24-hour response to
requests; 48-hour change order implementation whenever feasible; and regular availability for our clients. We also
provide ongoing assistance during the research phase of this project. Our weekly meetings and timeline, developed
in conjunction with your college, will assist us in keeping everything on track and will allow us to walk through any
difficulties your college may be experiencing with the research stage of the project.

In addition, Interact stuff will work directly with your college’s assigned project point-of-contact to assist him/her on
how to set up focus groups and to assist with video production scheduling. To assist with recruiting individuals for
focus groups, Interact provides food and can, when necessary, offer other incentives to encourage participation.

TRAVEL EXPENSES

Travel fees are included within the administrative fees, as long as they are consistent with the travel outlined within this
proposal. Additional travel will be charged at actual cost.

MEDIA BUYING COMMISSION

Interact Communications charges a 10 percent media buying commission, a full five percent below the industry
average. This commission accounts for the organization, placement, payment, measurement and accountability for all
your media buying activities. We leverage our partnerships with the best buyers in the industry to offer our clients the
best pricing. We provide regular ROI analysis and reporting as well as a digital dashboard in which you can see your
digital advertising work in real time. We are responsive to changes and will monitor your campaigns daily.

550 Seagaze Dr. #L105, Oceanside, CA 92056 < 608.781.8495 - fax 608.781.8496 2yearexperts.com Page 12

93



Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 24, Revised 7/6/2018 @ 11:47:20 AM

Review and Recommend Action to Renew the Financial Advisor Services Agreement

Approval to renew the financial advisor services agreement with Hilltop Securities, Inc. for
the period beginning September 1, 2018 through August 31, 2019, will be requested at the
July 24, 2018 Board meeting.

Purpose — The financial advisor renders services to the College by providing independent
and professional advice regarding the authorization and issuance of indebtedness in various
amounts and forms, and in connection with the authorization, sale, issuance and delivery of
such indebtedness, and other financial matters.

Justification — Continuation of financial advisory services on various financial matters from
Hilltop Securities, Inc. to the College are proposed. The financial advisor is registered with
the Securities Exchange Commission and Municipal Securities Rulemaking Board, as
required by the Dodd-Frank Act.

Background — The College signed an agreement with First Southwest Company on March
25, 2004, for the period beginning April 1, 2004 and ending March 31, 2009. The College
subsequently modified the renewal anniversary date to August 31, 2009 so that it may
coincide with the College’s fiscal year end. On February 26, 2013 the Board of Trustees
approved the First Amendment to Financial Advisory Agreement which indicated that,
effective April 1, 2013, the anniversary date for renewals would be September 1 of each
year. On January 22, 2016, Hilltop Securities, Inc. assumed all rights and obligations per the
merger with First Southwest Company, LLC. On June 27, 2017, a renewal of the agreement
with Hilltop Securities, Inc. for the period beginning September 1, 2017 and ending August
31, 2018 was approved by the Board of Trustees.

Under the financial advisor services agreement, either party must notify the other party in
writing at least thirty (30) days in advance of the applicable anniversary date if the
agreement will not be renewed. Otherwise, the agreement will be automatically renewed on
the fifth anniversary of the date thereof for an additional one (1) year period and thereafter
will be automatically renewed on each anniversary date for successive one (1) year periods.

Funding Source — The fee schedule remains the same and fees are payable only upon
issuance of bonds as approved by the Board of Trustees. Otherwise, there is no annual
charge to the College for financial advisory services.

Reviewers — Agreement was reviewed by the Vice President for Finance and Administrative
Services, the Comptroller, and the Purchasing Department.

Enclosed Documents — A copy of the renewal letter and the amended and modified
agreement follow in the packet for the Committee’s information and review.

Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and

Administrative Services, will be present at the July 10, 2018 Finance, Audit, and Human
Resources Committee Meeting to address any questions by the Trustees.
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 25, Revised 7/6/2018 @ 11:47:20 AM

It is requested that the Finance, Audit, and Human Resources committee recommend for
Board approval at the July 24, 2018 Board meeting, to renew the financial advisor services
agreement with Hilltop Securities, Inc. for the period beginning September 1, 2018 through
August 31, 2019, as presented.

95



v SOUTH TEXAS P 0. Box 9701

o, . : 1 &) =
v¥v COLLEGE McAllen, TX 78501
Finance and Administrative Services (956) 872-3558
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July 25, 2018

Hilltop Securities, Inc.

Attn: Ms. Anne Burger Entrekin
70 NE Loop 410 Suite 710

San Antonio, TX 78216

Dear Ms. Burger Entrekin:

On June 27, 2017, South Texas College renewed the contract with Hilltop Securities, Inc.
for Financial Advisor Services.

We are currently in the last few months of the current agreement and would like to renew
for an additional one-year period. The renewal period will be from September 1, 2018
through August 31, 2019.

The agreement will be presented to our Board of Trustees at the July 24, 2018 Board
Meeting for approval to renew for an additional one-year period.

We are requesting that you respond to us in writing if this would be acceptable to your
company. For your convenience, we are providing a place for your signature approval at
the bottom of the letter. If in acceptance of this extension, you may sign where indicated.
The letter may be return via fax at (956) 872-8304 or email to Nancy Ozuna at
nancyc@southtexascollege.edu.

Sincerely,

Maria G. Elizondo, MBA, CFE, CGMA, CPA
Vice President for Finance and Administrative Service
marye @southtexascollege.edu

Renewal of contract accepted through August 31, 2019 with no change in terms and
conditions as per the South Texas College previously submitted.

Authorized Signature:

Name Printed:

Date:
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FINANCIAL ADVISORY AGREEMENT

This Financial Advisory Agreement (the “Agreement”) is made and centered into by and between
South Texas Community College District (“Issuer”) and First Southwesi Company (“FSC™) effective as
of the date executed by the Issuer as set forth on the signature page hereof’

WITNESSETH:

with the authorization, sale, issuance and delivery of such indebtedness, Issuer desires lo retain an
independent financial advisor; and

WHEREAS, the Issuer desires to obtain the professional services of FSC 1o advise the Issuer

WHEREAS, FSC, as a registered municipal advisor with the Municipal Securities Rulemaking
Board and the United States Securities and Exchange Commission, is willing to provide its professional
services and its facilities as financial advisor in connection with all programs of financing as may be
considered and authorized by Issuer during the period in which this Agreement shal] be effective.

NOW, T HEREFORE, the Issuer and FSC, in consideration of the mutual covenants and
agreements herein contained and other good and valuable consideration, do hereby agree as follows;

SECTION I
DESCRIPTION OF SERVICES

Upon the request of an authorized represcnlative of the Issuer, FSC agrees to perform the financial

advisory services stated in (he following provisions of this Section I; and for having rendered such
services, the Issuer agrees to pay to FSC the compensation as provided in Section V hereof.
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Financial Planning. At the direction of Issuer, FSC shall:

1. Survey and Analysis. Conduct a survey of the financial resources of the Issuer to

determine the extent of its capacity to authorize, issue and service any Debt Instruments
contemplated.  This survey will include an analysis of any existing debt structure as
compared with the existing and projected sources of revenues which may be pledged 1o
secure payment of debt service and, where appropriate, will include a study of the trend of the
assessed valuation, taxing power and present and future taxing requirements of the Issuer. In
the event revenues of existing or projected facilities operated by the Issuer are to be pledged
to repayment of the Debt Instruments then under consideration, the survey will take into
account any outstanding indebtedness payable from the revenues thereof, additional revenues
to be available from any proposed rate increases and additional revenues, as projected by
consulting engineers employed by the Issuer, resulting from improvements to be financed by
the Debt Instruments under consideration.

2. Tuture Financings. Consider and analyze future financing needs as projected by the
Issuer's staff and consulting engineers or other experts, if any, ecmployed by the Issuer.

3. Recommendations for Debt Instruments. On the basis of the information developed by

the survey described above, and other information and cxperience available, submit to the
Issuer recommendations regarding the Debt Instruments under consideration, including such
¢lements as the date of issue, interest payment dales, schedule of principal maturities, options
of prior payment, security provisions, and such other provisions as may be appropriate in
order to make the issue attractive to investors while achieving the objectives of the Issuer.
All recommendations will be consistent with the goal of designing the Debt Instruments to be
sold on terms which are advantageous 1o the Issuer, including the lowest interest cost
consistent with all other considerations.

4. Market Information. Advise the Issuer of our interpretation of current bond market

conditions, other related forthcoming bond issues and general information, with economic
data, which might normally be expected to influence interest rates or bidding conditions so
that the date of sale of the Debt [nstruments may be sel at a favorable time.

5.  Elections. In the event it is necessary to hold an election to authorize the Debt
Instruments then under consideration, FSC will assist in coordinating the assembly of such
data as may be required for the preparation of necessary petitions, orders, resolutions,
ordinances, notices and certificates in connection with the election, including assistance in the

(R
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transmission of such data to a firm of municipal bond attorneys (“Bond Counsel™) retained by

the Issuer.

Debt Management and Financial Implementation. At the direction ol Issuer, FSC shall:

. Method of Sale. Evaluate the particular financing being contemplated, giving

consideration to the complexily, market acceptance, rating, size and structure in order to

make a recommendation as to an appropriate method of sale, and:

a.

If the Debt Instruments are (o be sold by an advertised competitive sale, FSC will:

(1} Supervise the sale of the Debt Instruments, reserving the right, alone or in
conjunction with others, to submit a bid for any Debt Instruments issued under this
Agreement which the Issuer advertises for compelitive bids; however, in keeping
with the provisions of Rule G-23 of the Municipal Sccurities Rulemaking Board,
FSC will request and obtain written consent to bid prior to submitting a bid, in any
instance wherein FSC elects to bid, lor any installment of such Debt Instruments;

(2) Disseminate information to prospective bidders, organize such informational
meelings as may be necessary, and facilitate prospective bidders’ efforts in making
timely submission of proper bids;

(3) Assist the staff of the Issuer in coordinating the receipt of bids, the safekeeping
of good faith checks and the tabulation and comparison of submitted bids; and

(4) Advise the Issuer regarding the best bid and provide advice regarding
acceptance or rejection of the bids.

If the Debt Instruments are to be sold by negotiated sale, FSC will:

(1) Recommend for Issuer’s final approval and acceplance one or more investment
banking firms as managers of an underwriting syndicate for the purpos¢ of
negotiating the purchase of the Debt Instruments.

(2} Cooperate with and assist any selected managing underwriter and their counsel

in connection with their efforts to prepare any Olficial Statement or Offering
Memorandum.  FSC will cooperate with and assist the underwriters in the
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preparation of a bond purchase contract, an underwriters agreement and other
related documents. The costs incurred in such efforts, including the printing of the
documents, will be paid in accordance with the terms of the Issuer’s agreement
with the underwriters, but shali not be or become an obligation of FSC, except to
the extent specifically provided otherwise in this Agreement or assumed in writing
by FSC.

(3) Assist the staff of the Issuer in the salekeeping of any good faith checks, to the
extent there are any such, and provide a cost comparison, for both expenses and

interest which are suggested by the underwriters, to the then current market.
(4) Advise the Issuer as to the fairness of the price offered by the underwriters.

2. Offering Documents. Coordinate the preparation of the notice of sale and bidding
instructions, official statement, official bid form and such other documents as may be
required and submit all such documents to the Issuer for cxamination, approval and
certification. After such examination, approval and certification, FSC shall provide the Issuer
with a supply of all such documents sufficient to its needs and distribute by mail or, where
appropriate, by electronic delivery, sets of the same to prospective purchasers of the Debt
instruments. Also, FSC shall provide copies of the final Official Statement to the purchaser of
the Debt Instruments in accordance with the Notice of Sale and Bidding Instructions.

3. Credit Ratings. Make recommendations to the Issuer as to the advisability of obtaining
a credit rating, or ratings, for the Debt Instruments and, when directed by the Issuer,
coordinate the preparation of such information as may be appropriate for submission to the
rating agency, or agencies. In those cases where the advisability of personal presentation of
information to the rating agency, or agencies, may be indicated, FSC will arrange for such
personal presentations, utilizing such composition of representatives from the Issuer as may

be finally approved or directed by the Issuer.
4.  Trustee. Paying Agent, Registrar. Upon request, counsel with the Issuer in the selection
of a Trustce and/or Paying Agent/Registrar for the Debt Instruments, and assist in the

negotiation of agreements pertinent to these services and the fees incident thereto.

5. Financial Publications. =~ When appropriate, advise financial publications of the
forthcoming sale of the Debt Instruments and provide them with all pertinent information.
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6. Consultants. Afier consulting with and receiving directions from the Issuer, arrange for
such reports and opinions of recognized independent consultants as may be appropriate for
the successful marketing of the Debt Instruments.

7. Auditors. In the event formal verification by an independent auditor of any calculations
incident to the Debt Instruments is required, make arrangements for such services.

8. Issuer Meetings. Attend meetings of the governing body of the Issuer, its staff,
representatives or committees as requested at all times when FSC may be of assistance or

service and the subject of financing is to be discussed.

9. Printing. To the extent authorized by the Issuer, coordinate all work incident to printing
of the offering documents and the Debt Instruments.

10. Bond Counsel. Maintain liaison with Bond Counsel in the preparation of all legal
documents pertaining to the authorization, sale and issuance of the Debt Instruments.

11. Changes in Laws. Provide to the Issuer copies of proposed or enacted changes in
federal and state laws, rules and regulations having, or expected to have, a significant effect
on the municipal bond market of which FSC becomes aware in the ordinary course of its
business, it being understood that FSC does not and may not act as an attorney for, or provide
legal advice or services to, the Issuer.

12. Delivery of Debt Instruments. As soon as a bid for the Debt Instruments is accepted by
the Issuer, coordinate the efforts of all concerned to the end that the Debt Instruments may be
delivered and paid for as expeditiously as possible and assist the Issuer in the preparation or
verification of final closing figures incident to the delivery of the Debt Instruments.

13. Debt Service Schedule: Authorizing Resolution. Afier the closing of the sale and

delivery of the Debt Instruments, deliver to the Issuer a schedule of annual debt service
requirements for the Debt Instruments and, in coordination with Bond Counsel, assure that
the paying agent/registrar and/or truslee has been provided with a copy of the authorizing

ordinance, order or resolution.
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SECTION 11
OTHER AVAILABLE SERVICES

In addition to the services set forth and described in Section I herein above, FSC agrees 10 make
available to Issuer the following services, when so requested by the Issuer and subject to the agreement by
Issuer and FSC regarding the compensation, if any, to be paid for such services, it being understood and
agreed that the scrvices set forth in this Section 11 shali require further agreement as to the compensation
10 be received by FSC for such services:

1. Investment of Funds. From time to time, as an incident to the other services provided hercunder as
financial advisor, FSC may purchase such investments as may be directed and authorized by Issuer to be
purchased, it being understood that FSC will be compensated in the normal and customary manner for
each such transaction. In any instance wherein FSC may become entitled to receive fees or other
compensation in any form from a third party with respect to these investment aclivities on behalf of
Issuer, we will disclose to Issuer the nature and, to the extent such is known, the amount of any such
compensation so that Issuer may consider the information in making its investment decision. It is
understood and agreed that FSC is a duly licensed broker/dealer and is affiliated with First Southwest
Asset Management, Inc. (“FSAMI™), a duly registered investment advisor. Issuer may, from lime to time,
utilize the broker/dealer services of FSC and/or the investment advisory services of FSAMI with respect
to matters which do not involve or affect the financial advisory services referenced in this Agreement.
The terms and conditions of the engagement of FSC and/or FSAMI to provide such services shall be

determined by mutual agreement at the time such services are requested.

2. Exercising Calls and Refunding. Provide advice and assistance with regard (o exercising any cali
and/or refunding of any outstanding Debt Instruments.

3. Capital Improvements Programs. Provide advice and assistance in the development of any capital

improvements programs of the Issuer.

4. Long-Range Planning. Provide advice and assistance in the development of other long-range
financing plans of the Issuer.

5. Post-Sale Services. Subsequent 1o the sale and delivery of Debt Instruments, review the transaction
and transaction documentation with legal counsel for the Issuer, Bond Counsel, auditors and other experts
and consultants retained by the Issuer and assist in developing appropriate responses to legal processes,

audit procedures, inquiries, inlernal reviews and similar matters.
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SECTION III
TERM OF AGREEMENT

This Agrecment shall become effective as of the date exccuted by the Issuer as set forth on the
signature page hereof and, unless terminated by cither party pursuant to Section IV of this Agreement,
shall remain in effect thereafier for a period of five (5) years from such date. Unless FSC or Issuer shall
notify the other party in writing at least thirty (30) days in advance of the applicable anniversary date that
this Agreement will not be renewed, this Agreement will be automatically renewed on the fifth
anniversary of the date hercof for an additional one (1) year period and thereafier will be automalically
renewed on each anniversary date for successive one (1) year periods.

SECTION IV
TERMINATION

This Agreement may be terminated with or without cause by the Issuer or FSC upon the giving of
at least thirty (30) days' prior written notice to the other party of its intention to terminate, specifying in
such notice the effective date of such termination. In the event of such termination, it is understood and
agreed that only the amounts due FSC for services provided and expenses incurred 1o the date of
termination will be due and payable. No penalty will be assessed for termination of this Agreement.

SECTION V
COMPENSATION AND EXPENSE REIMBURSEMENT

The fees due to FSC for the services set forth and described in Section I of this Agreement with
respect 1o each issuance of Debt Instruments during the term of this Agreement shall be calculated in
accordance with the schedule set forth on Appendix A attached hercto. Unless specifically provided
otherwisc on Appendix A or in a separate written agreement between Issuer and FSC, such fees, together
with any other fees as may have been mutually agreed upon and all expenses for which FSC is entitled to
reimbursement, shall become due and payable concurrently with the delivery of the Debt Instruments to

the purchaser.

SECTION VI
MISCELLANEOUS
l. Choice of Law. This Agreement shall be construed and given effect in accordance with the laws of
the State of Texas.
7
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2, Binding Effect; Assignment. This Agreement shail be binding upon and inure to the benefit of the

Issuer and FSC, their respective successors and assigns; provided however, neither party herelo may
assign or transfer any of its rights or obligations hereunder without the prior written consent of the other

party.

3 Entire Agreement. This instrument contains the entire agreement between the parties relating to
the rights hercin granted and obligations herein assumed. Any oral or written representations or
modifications concerning this Agreement shall be of no force or effect except for a subsequent
modification in writing signed by all parties hereto.

FIRST SOUTHWEST COMPANY

Hill A. Feinberg, Chairman a
Chief Executive Officer

By: 4%4%3/'-4&( Mﬁw&

Anne Buricr Entre
Managing Director

SOUTH TEXAS COMMUNITY
COLLEGE DISTRICT

By:_ ZI ’? ﬂ j L@
Title: iﬁ@ ( ot
Date:

ATTEST:

R
Secretary
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APPENDIX A

The fees due FSC will not exceed those contained in our customary fee schedule as listed below.

Base Fee- Any Issue 3 4,500
Plus  $7.50 per $1,000 wupto $ 500000 or § 8250 for $ 500,000 Bonds
Plus 6.50 per $1,000 next 500,000 or 11,500 for 1,000,000 Bonds

Plus 4.50 per $1,000 next 1,500,000 or 18,250  for 2,500,000 Bonds
Plus 250 per 31,000 next 2,500,000 or 24,500  for 5,000,000 Bonds
Plus 2.00 per §1,000 next 5,000,000 or 34,500 for 10,000,000 Bonds
Plus 1.25 per $1,000 over 10,000,000

The above charges shall be multiplied by 1.25 times lor the completion of an application to a federal or
state government agency or for the issuance of revenue bonds, reflecting the additional services required.

Fees for Advance Refunding Bond Issues shall be the amount shown plus a 10% additional charge,
reflecting the additional services required.

The charges for ancillary services, including computer structuring and official statement printing, shall be
levied only for those services which are reasonably necessary in completing the transaction and which are
reasonable in amount, unless such charges were incurred at the specific direction of the Issuer.

The pavment of charges for financial advisory services described in Section I of the foregoing Agreement
shall be contingent upon the delivery of bonds and shall be due at the time that bonds are delivered. The
payment of charges for services described in Section I of the foregoing Agreement shall be due and
pavable in accordance with the mutwal agreement therefor benveen FSC and Issuer.

The Issuer shall be responsible for the following expenses, if and when applicable, whether they are
charged to the Issuer directly as expenses or charged to the Issuer by FSC as reimbursable expenses:

Bond counsel

Bond printing

Bond ratings

Computer structuring

Credit enhancement

CPA fees for refunding

Official statement preparation and printing
Paying agent/registrar/trustee

Travel expenses

Underwriter and underwriters counsel
Miscellancous, including copy, delivery, and phone charges

The pavment of reimbursable expenses that FSC has assumed on behalf of the Issuer shall NOT be

contingent upon the delivery of bonds and shall be due at the time that services are rendered and payable
upon receipt of an invoice therefor submitied by FSC.
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FIRST AMENDMENT TO
FINANCIAL ADVISORY AGREEMENT

WITNESSETH:

WHEREAS, South Texas College (the “Issuer”). and First Southwest Company
("FSC), previously entered into a certain Financial Advisory Agreement, effective on or about
March 25, 2004 (the *Agreement™); and

WHEREAS, the Issuer and FSC desire to amend the Agreement modify the term such
that the anniversary date for renewal is September 1 of each year.

NOW THEREFORE, the Issuer and F SC, in consideration of the mutual covenants and
agreements contained in the Agreement and those set forth herein, do hereby agree to amend the
Agreement as follows:

AMENDMENTS

Section Il of the Agreement shall be amended only to add the following sentence at the
end of Section I1I:

“FSC and Issuer hereby agree that anniversary date, as used herein, shall
mean September 1.7

MODIFICATIONS

The Agreement, except as amended by this First Amendment to the Financial Advisory
Agreement, remains in effect in all other respects.

IN WITNESS WHEREOF, the parties have made and executed this First Amendment
to be effective as of April 1, 2013.

FIRST SOUTHWEST COMPANY

Anne Burgér Entrefjn
Managing Director

SOUTH TEXAS COLLEGE
By: M_Q_L_ VAM
Y A

Name; Dﬁl. S\'\i‘llt’:‘»j Q’Deed
Title: —\Dﬁes\c\eu\‘\-

L-11653.1
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HilltopSecurities m

A Hilltop Holdings Company

Brian Wittneben
Secretory, General Counsel
Legal Depaniment

June 29, 2016

Ms. Alma Church
Accounting Group Manager
South Texas College
Business Office

3201 West Pecan Blvd.
McAllen, Texas 78501

Re: First Southwest Company Merger with and into Hilltop Securities Inc.
Dear Ms, Church:

Effective January 22, 2016, First Southwest Company, LLC (“FirstSouthwest”), merged with
and into its common control affiliate, Hilltop Securitics Inc. (“HilltopSecurities™). As the surviving
entity, HilltopSecurities assumed all rights and obligations of FirstSouthwest pursuant to the
Agreement and Plan of Merger dated January 22, 2016, a copy of which is enclosed with this
letter. Effective as of the date of the merger, HilltopSecurities began providing its municipal advisory
services under the brand name, FirstSouthwest, a Division of Hilltop Securities. However, the legal
contracting entity is now Hilltop Securities Inc.

HilltopSecurities hereby confirms its agreement to assume all rights and obligations of
FirstSouthwest under the Financial Advisory Agreement by and between FirstSouthwest and South
Texas Community College District with no change to the terms set forth therein. Also enclosed for
your reference is a certified copy of the Merger Certificate as well as Form W-9, which shows the
firm’s new FEIN.

Sincerely yours,
Brian Wittneben

Secretary, General Counsel
Encls.

cc: Anne Burger Entrekin

direct 214 953 8761

tilltop Secuntics Inc mobile 972 1412152
1201 Elm 51 fax 214 953 4166
Suitc 3500 Brion. Wittneben@hilhopsecurities com
Dallas, Texas 75270-2180 HilllepSecunitwes com
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South Texas College McAllen, TX 78502-9701

Finance and Administrative Services (956) 872-3558

3201 W. Pecan Bivd. = McAllen, TX 78501 Fax (956) 872-8304
July 7, 2016

Hilltop Securities Inc.

Attn: Ms. Anne Burger Entrekin
70 NE Loop 410 Suite 710

San Antonio, TX 78216

Dear Ms. Burger Entrekin:

On July 28, 2015, South Texas College renewed the contract with First Southwest Company for
Financial Advisor Services. As per your communication, we acknowledge that First Southwest
Company merged with and into its common control affiliate, Hilltop Securities Inc. This change
will be presented to our Board of Trustees at the July 26, 2016 Board Meeting for approval.

We are currently in the last few months of the current contract and would like to renew for an
additional one-year period. The renewal period will be from September 1, 2016 through August
31,2017,

We are requesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be return
via fax at (956) 872-8304 or email to Nancy Ozuna at nancycig)southtexascollege.edu.

Sincerely,

4
Mﬂ* féé””"
BA, CFE, CGMA, CPA

Maria G. Elizondo,
Vice President for Finance and Administrative Services
marye(@southtexascollege.edu

Renewal of contract accepted through August 31, 2017 with no change in terms and conditions
as per the South Texas College previously submitted.

Authorized Signature: M-Z‘-“‘-fv\ Sk,

Name Printed:  Anne Burger Entrekin
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 26, Revised 7/6/2018 @ 11:47:20 AM

Review and Discussion of Proposed Budget for FY 2018 — 2019

Enclosed is the Proposed Budget for FY 2018 - 2019 for your information and review. The
Budget and the Resolution Adopting the Budget for FY 2018 — 2019 will be presented at the
July 24, 2018 Board meeting for approval.

Dr. Shirley A. Reed, President and Mrs. Mary Elizondo, Vice President for Finance and
Administrative Services, will discuss the proposed budget for FY 2018 - 2019 with the
Committee.

The revenues and expenditures for FY 2018 - 2019 are based on the following:

Revenues:

State appropriation revenue is projected to remain at the FY 2017 — 2018 level since
FY 2018 — 2019 is the second year of the biennium. An increase is projected in other
state revenues consisting of Teacher Retirement System (TRS) and Optional
Retirement Plan (ORP) for FY 2019, in the amount of $100,595. The state
appropriation amount is based on the state allocation schedules and other state
revenues are based on projected funding for eligible employees.

Tuition for FY 2019 is based on projected enroliment of 20,085 traditional students, a
0% increase from Fall 2017, and 11,884 dual enrollment tuition free students for Fall
2018. The projections indicate an increase in tuition of approximately $49,151 in FY
2019 and includes the Board approved increases of $5 per semester credit hour to
the Associate Degree Nursing, Emergency Medical Technology, Occupational
Therapy Assistant, Patient Care Assistant, Pharmacy Technology, Physical Therapist
Assistant, Radiologic Technology/Sonography, Respiratory Therapy, and Vocation
Nursing differential tuition rates. The FY 2019 tuition increase also includes the
addition of differential tuitions for the following programs: Architectural and
Engineering Design Technology; Automotive and Diesel Technology; Culinary Arts;
Electronic Equipment and Computer; Electrician Assistant; Fire Science; Heating,
Ventilation and Air Conditioning; Geology; Physical Science; and Engineering. An
increase of $645,241 is also projected for Continuing Professional and Workforce
Education tuition. In total, tuition is projected to increase approximately $694,392 in
FY 20109.

Fees for FY 2019 are based on projected enrollment of 20,085 traditional students, a
0% increase from Fall 2017, and 11,884 dual enrollment tuition free students for Fall
2018. The projections include the Board approved increase of $6 per credit hour for
the Information Technology Fee, the decrease of $4 for the Learning Support Fee, the
decrease of $5 per credit hour for the Electronic Distance Learning/VCT Course Fee,
and the elimination of the Hybrid Course Fee. The projections indicate an increase in
fees of approximately $246,944 in FY 2019.

Other revenue is expected to increase $1,197,238 in FY 2019. The projected

increase is mainly due to the increased interest revenue and additional revenues from
Dual Enrollment Cost Reimbursements.
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 27, Revised 7/6/2018 @ 11:47:20 AM

Other Revenues Fy2018 | Fy2o19 | |ncrease/
(Decrease)
Dual Credit Cost Reimbursement $4,183,366| $4,498,863 $315,497
Dual Credit Academy Participation Fee 363,785 425,000 61,215
Interest 1,413,962 2,225,000 811,038
Leases 25,000 - (25,000)
Book Royalties 2,000 200 (1,800)
Administrative Costs and Shuttle System 614,443 646,131 31,688
Contribution
Testing Commissions 5,700 10,300 4,600
Conferences-Continuing Education 64,742 64,742 -
Total Other Revenues $6,672,998| $7,870,236 $1,197,238

e Tax revenue for FY 2019 is expected to increase $1,825,424, due to an increase in
tax appraised values and tax collections.

e Carryover Allocations is projected to decrease $15,336,710 in FY 2019.

The

decrease resulted from the decrease of $10,629,942 in the Prior Year M&O Tax Bond
Program carryover funded from FY 2015, FY 2016, and FY 2017 M&O tax revenue,
the decrease of $6,000,000 for the Unexpended Construction Plant Fund transfer, the
decrease of $1,000,000 for the Renewals and Replacements Plant Fund transfer, the
increase of $1,793,628 in the Capital Purchases carryover, the increase of $500,000
in the Contingency Fund carryover, and the decrease of $396 in Instructional Book

Royalties.
Carryover Allocations FY 2018 FY 2019 Increase/
(Decrease)
Unexpended Construction Plant Transfer $6,000,000| $ -] $(6,000,000)
Continuing Education 600,000 600,000 -
Capital Purchases - 1,793,628 1,793,628
Contingency Fund 1,500,000 2,000,000 500,000
Instructional Book Royalties 11,278 10,882 (396)
Renewals & Replacements Plant Transfer 1,000,000 - (1,000,000)
M&O Tax Bond Program 2013 - FFE 17,835,346 7,205,404| (10,629,942)
Total Carryover Allocations $26,946,624| $11,609,914| $(15,336,710)

Expenditures:

e The Salary expenditures budget is proposed to increase by $3,589,822 in FY 2019 as

follows:
Changes to FY 2019 Salary Budget Amount
1. | Approved Salary Percent Increases
a. Faculty $926,280
b. Non-Faculty Personnel 1,088,895
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 28, Revised 7/6/2018 @ 11:47:20 AM

Changes to FY 2019 Salary Budget Amount
2. | Approved New Non-Faculty Staff Positions 666,831
3. | Approved Non-Faculty Salary Adjustments/Reclassifications 191,585
4. | Proposed Restoration of Positions Partially Funded 211,623
5. | Proposed Salary Pool Adjustments 50,000
6. | Adjustments for Changes in Position Occupancy and 454,608
Educational Supplements
Total | $3,589,822

e The Benefits expenditures budget for FY 2019 is proposed to increase by $1,079,774.

e The Operating expenditures budget for FY 2019 is proposed to decrease by
$2,497,505.

= The operating budget is proposed to increase by $587,887 based on the needs of
the College’s departments.

= In addition, the operating budget is proposed to decrease by $3,085,392 for
furniture and equipment for the new bond buildings funded from bond M&O tax
revenue.

e The Travel expenditures budget for FY 2019 is proposed to increase by $157,948.
Approximately 25 percent of the travel budget represents local mileage reimbursement
for faculty.

e The Capital Outlay expenditures budget for FY 2019 is proposed to decrease by
$7,223,541.

= The capital budget is proposed to decrease by $230,342 based on the needs of
the College’s departments.

= In addition, the capital budget is proposed to decrease by $6,993,199 for
equipment for the new bond buildings funded from bond M&O tax revenue.

e The Transfers and Contingencies budget for FY 2019 is proposed to decrease by
$6,378,615. The decrease is primarily due to the projected decrease of $6,000,000
for the Unexpended Construction Plant Fund transfer, the decrease of $1,000,000 for
the Renewals and Replacements Plant Fund transfer, the increase of $620,985 for the
Transfer to the Office of Industry Training and Economic Development, and the
increase in the MTR Bond Series 2007 debt service of $400. This debt service is paid
from maintenance and operations taxes.

Financial managers have submitted their anticipated expenditure budgets through the budget
database for operating, travel, and capital. These expenditures are included in the Proposed
Budget for FY 2018 - 2019.
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 29, Revised 7/6/2018 @ 11:47:20 AM

The Summary of Projected Revenues and Expenditures and the Proposed Budget
PowerPoint presentation follow in the packet for the Committee’s review and information.
Copies of the Proposed Draft Budget for FY 2018 - 2019 are included under separate cover.
Additional changes may be required to the budget revenue and expenditure projections prior
to final presentation to the Board.

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, will present the
Preliminary Summary of Proposed Budget for FY 2018 — 2019.

The Proposed Budget for Fiscal Year 2018 - 2019 is presented for information and review by
the Committee. No action is required from the Committee.
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South Texas College
Unrestricted Fund

Summary of Projected Revenues and Expenditures

Fiscal Years 2018-2019

FY 2018 FY 2019 % Difference
Summary of Revenues Budget Budget of Total FY 2018 Amended to
(Amended) (Proposed) Revenues FY 2019 Proposed
State Contact Hour Appropriation $ 40,226,013 || $ 40,226,013 2.25%| $ -
Other State Appropriation-ORP 536,458 556,134 0.31% 19,676
Other State Appropriation-TRS 2,206,242 2,287,161 1.26% 80,919
Other State Appropriation-HEGI 5,481,778 5,481,778 3.03% -
Other State Appropriations Subtotal 8,224,478 8,325,073 4.60% 100,595
Total State Appropriations 48,450,491 48,551,086 26.85% 100,595
Academic & Differential Tuition-Net TPEG 30,960,624 31,009,775 17.15% 49,151
Continuing Ed/ATCP/ITED-Net TPEG 2,692,548 3,337,789 1.85% 645,241
Total Tuition 33,653,172 34,347,564 19.00% 694,392
Total Fees 27,669,015 27,915,959 15.44% 246,944
Total Other Revenues 6,672,998 7,870,236 4.35% 1,197,238
Total M&O Property Taxes 48,691,317 50,516,741 27.94% 1,825,424
Total Carryover Allocations 26,946,624 11,609,914 6.42% (15,336,710)
Total Revenues $ 192,083,617 || $ 180,811,500 100.00%| $ (11,272,117)
FY 2018 FY 2019 % Difference
Summary of Expenditures Budget Budget of Total FY 2018 Amended to
(Amended) (Proposed) Bxpenditures | £y 2019 Proposed
Total Salaries $ 97,875,958 || $ 101,465,780 56.12%| $ 3,589,822
Total Benefits 27,994,526 29,074,300 16.08% 1,079,774
Retirement-ORP (Eligible) 1,072,916 1,112,268 0.62% 39,352
Retirement-ORP (Non Eligible) 62,445 64,735 0.04% 2,290
Retirement-TRS (Eligible) 4,412,483 4,574,321 2.53% 161,838
Retirement-TRS (Non Eligible) 647,704 671,460 0.37% 23,756
Insurance-HEGI (Eligible) 10,813,571 11,210,183 6.20% 396,612
Insurance-HEGI (Non Eligible) 1,587,313 1,645,531 091% 58,218
Insurance-Unemployment 223,163 223,163 0.12% -
FICA 7,281,971 7,549,054 4.18% 267,083
Workmen's Compensation 176,177 182,638 0.10% 6,461
Car Allowance 19,575 20,293 0.01% 718
Cushion 1,697,208 1,820,654 1.00% 123,446
Total Operating 45,016,274 42,518,769 23.52% (2,497,505)
Total Travel 2,220,890 2,378,838 1.32% 157,948
Total Capital Outlay 9,017,169 1,793,628 0.99% (7,223,541)
Total Expenditures $ 182,124,817 || $ 177,231,315 98.03%| $ (4,893,502)
Transfers & Reserves
Debt Service 394,800 395,200 0.22% 400
Transfer to Unexpended Plant Fund 6,000,000 - 0.00% (6,000,000)
Transfer to Renewals & Replacements Plant Fund 1,000,000 - 0.00% (1,000,000)
Transfer to Office of ITED 564,000 1,184,985 0.66% 620,985
Contingency Fund 2,000,000 2,000,000 1.09% -
Total Transfers & Reserves 9,958,800 3,580,185 1.97% (6,378,615)
Total Expenditures, Transfers and Reserves $ 192,083,617 || $ 180,811,500 100.00%| $ (11,272,117)
Revenues over Expenditures [|s -I's - [s - |
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South Texas College

Proposed Budget
FY 2018 — 2019

FY 2018 - 2019
Budget Highlights

1. 3% Salary increase for Faculty and Staff

2. M&O Carryover budget reflects
expected expenditures in FY 2019

3. 0% enrollment growth assumed for
tuition and fee projections

4. GASB 75 - consideration of proposed
revision to the amount transferred to the
Plant Fund

5. Cost defrayment project - student fees

South Texas College July 10, 2018
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FY 2018 - 2019
Proposed Unrestricted Fund Revenues
$180,811,500

~ Carryover Allocations
y $11,609,914

M&O Property Taxes _. pd 6.42%

$50,516,741
27.94%

_-State Appropriations
7 $48,551,086
26.85%

,/

Other Revenues

$7,870,236
4.35%
Fees o~ 4 iti
/ Tuition
$27,915,959 / ~ 434,347,564
15.44% 19.00%

South Texas College July 10, 2018

Proposed Unrestricted Fund Revenues

FY 2017 - 2018

FY 2018 — 2019

Summary of Revenues Budget Budget (II;::::: )
(Amended) (Proposed)
State Contact Hour Appropriation $40,226,013 $40,226,013 S -
Other State Appropriations:
Optional Retirement Plan 536,458 556,134 19,676
Teacher Retirement System 2,206,242 2,287,161 80,919
Higher Education Group Insurance 5,481,778 5,481,778 -
Other State Appropriations Subtotal 8,224,478 8,325,073 100,595
Total State Appropriations 48,450,491 48,551,086 100,595
Total Tuition 33,653,172 34,347,564 694,392
Total Fees 27,669,015 27,915,959 246,944
Total Other Revenues 6,672,998 7,870,236 1,197,238
Total M&O Property Taxes 48,691,317 50,516,741 1,825,424
Total Carryover Allocations 26,946,624 11,609,914 (15,336,710)
Total Revenues $192,083,617 $180,811,500 $(11,272,117)
South Texas College July 10, 2018
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FY 2018 - 2019
Proposed State Appropriation Revenue

BAT

100% —
$1,071,990

90%
Student Success

$4,089,967
80%

T0%
60%

50%
Contact Hour

Funding

o $34,383,650

30%
20%

10%
Core Operations

$680,406

0%
FY 2017 - 2018
$40,226,013

FY 2018 - 2019
$40,226,013

BAT
$1,071,990

Student Success
$4,089,967

Contact Hour
Funding
$34,383,650

Core Operations
$680,406

State Appropriation
Revenues will remain at

the FY 2017 — 2018 level.

South Texas College

July 10, 2018

Proposed Unrestricted Fund Revenues

FY 2017 - 2018

FY 2018 - 2019

Increase
Summary of Revenues Budget Budget /
(Decrease)
(Amended) (Proposed)

State Contact Hour Appropriation $40,226,013 $40,226,013 S -
Other State Appropriations:

Optional Retirement Plan 536,458 556,134 19,676

Teacher Retirement System 2,206,242 2,287,161 80,919

Higher Education Group Insurance 5,481,778 5,481,778 -
Other State Appropriations Subtotal 8,224,478 8,325,073 100,595
Total State Appropriations 48,450,491 48,551,086 100,595
Total Tuition 33,653,172 34,347,564 694,392
Total Fees 27,669,015 27,915,959 246,944
Total Other Revenues 6,672,998 7,870,236 1,197,238
Total M&O Property Taxes 48,691,317 50,516,741 1,825,424
Total Carryover Allocations 26,946,624 11,609,914 (15,336,710)

Total Revenues

$192,083,617

$180,811,500

$(11,272,117)

South Texas College

July 10, 2018
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Proposed State Insurance Contribution

SB 1812, Eighty-third Legislature, set the payroll state contribution rate for Higher
Education Group Insurance (HEGI) contributions for community colleges at 50% of
the cost associated with eligible employees. Total projected State Insurance

Contribution is $5,481,778.

FY 2017 - 2018

FY 2018 - 2019

Contribution Contribution
(State Pays Employee (State Pays Employee

Plan Name Premium 50%) Pays Premium 50%) Pays

Member Only $621.90 $621.90 S0 $624.82 $624.82 S0
Member & Spouse $1,334.54 $978.22 $356.32 $1,340.82 $982.82 $358.00
Member & Children $1,099.06 $860.48 $238.58 $1,104.22 $864.52 $239.70
Member & Family $1,811.70 $1,216.80 $594.90 $1,820.22 $1,222.52 $597.70

South Texas College July 10, 2018

Proposed Unrestricted Fund Revenues

FY 2017 - 2018

FY 2018 - 2019

Increase
Summary of Revenues Budget Budget /
(Decrease)
(Amended) (Proposed)
State Contact Hour Appropriation $40,226,013 $40,226,013 S -
Other State Appropriations:
Optional Retirement Plan 536,458 556,134 19,676
Teacher Retirement System 2,206,242 2,287,161 80,919
Higher Education Group Insurance 5,481,778 5,481,778 -
Other State Appropriations Subtotal 8,224,478 8,325,073 100,595
Total State Appropriations 48,450,491 48,551,086 100,595
Total Tuition 33,653,172 34,347,564 694,392
Total Fees 27,669,015 27,915,959 246,944
Total Other Revenues 6,672,998 7,870,236 1,197,238
Total M&O Property Taxes 48,691,317 50,516,741 1,825,424
Total Carryover Allocations 26,946,624 11,609,914 (15,336,710)
Total Revenues $192,083,617 $180,811,500 $(11,272,117)
South Texas College July 10, 2018
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Proposed Unrestricted Fund Revenues

FY 2017 - 2018

FY 2018 - 2019

Increase
Summary of Revenues Budget Budget (Decreasé )
(Amended) (Proposed)

State Contact Hour Appropriation $40,226,013 $40,226,013 S -
Other State Appropriations:

Optional Retirement Plan 536,458 556,134 19,676

Teacher Retirement System 2,206,242 2,287,161 80,919

Higher Education Group Insurance 5,481,778 5,481,778 -
Other State Appropriations Subtotal 8,224,478 8,325,073 100,595
Total State Appropriations 48,450,491 48,551,086 100,595
Total Tuition 33,653,172 34,347,564 694,392
Total Fees 27,669,015 27,915,959 246,944
Total Other Revenues 6,672,998 7,870,236 1,197,238
Total M&O Property Taxes 48,691,317 50,516,741 1,825,424
Total Carryover Allocations 26,946,624 11,609,914 (15,336,710)
Total Revenues $192,083,617 $180,811,500 $(11,272,117)

South Texas College July 10, 2018

Proposed Other Revenues

FY 2018 FY 2019
Budget Budget Increase/
Other Revenues (Amended) (Proposed) (Decrease)
Dual Credit Cost Reimbursement $4,183,366 $4,498,863 $315,497
Dual Credit Academy Participation Fee 363,785 425,000 61,215
Interest 1,413,962 2,225,000 811,038
Leases 25,000 - (25,000)
Book Royalties 2,000 200 (1,800)
Administrative Costs and Shuttle System 614,443 646,131 31,688
Contribution
Testing Commissions 5,700 10,300 4,600
Conferences — Continuing Education 64,742 64,742 -
Total Other Revenues $6,672,998 $7,870,236 $1,197,238
South Texas College July 10, 2018
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Proposed Unrestricted Fund Revenues

FY 2017 - 2018

FY 2018 - 2019

Increase
Summary of Revenues Budget Budget /
(Decrease)
(Amended) (Proposed)

State Contact Hour Appropriation $40,226,013 $40,226,013 S -

Other State Appropriations:

Optional Retirement Plan 536,458 556,134 19,676
Teacher Retirement System 2,206,242 2,287,161 80,919
Higher Education Group Insurance 5,481,778 5,481,778 -

Other State Appropriations Subtotal 8,224,478 8,325,073 100,595

Total State Appropriations 48,450,491 48,551,086 100,595

Total Tuition 33,653,172 34,347,564 694,392

Total Fees 27,669,015 27,915,959 246,944

Total Other Revenues 6,672,998 7,870,236 1,197,238

Total M&O Property Taxes 48,691,317 50,516,741 1,825,424

Total Carryover Allocations 26,946,624 11,609,914 (15,336,710)

Total Revenues $192,083,617 $180,811,500 $(11,272,117)

South Texas College July 10, 2018

Total Estimated M&O Property Taxes Revenue is $50,516,741.

Increase %
FY 2017 — 2018 FY 2018 — 2019 / °
(Decrease) Increase

M&O Tax Rate $0.14 $0.14 S -

M&O Taxable Assessed Value 32,733,000,818 33,387,660,835 654,660,017 2.00%
Hidalgo County 30,883,372,180 31,501,039,624 617,667,444 2.00%
Starr County 1,849,628,638 1,886,621,211 36,992,573 2.00%

M&O Tax Collections — Current Levy 45,344,041 46,933,806 1,589,765 3.51%

M&O Delinquent Tax 1,993,348 2,169,142 175,794 8.82%

M&O Penalties and Interest 1,353,928 1,413,793 59,865 4.42%

Total M&O Property Taxes $48,691,317 $50,516,741 $1,825,424 3.75%

South Texas College July 10, 2018
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FY 2017 - 2018

FY 2018 - 2019

Increase
Summary of Revenues Budget Budget /
(Decrease)
(Amended) (Proposed)
State Contact Hour Appropriation $40,226,013 $40,226,013 S -
Other State Appropriations:
Optional Retirement Plan 536,458 556,134 19,676
Teacher Retirement System 2,206,242 2,287,161 80,919
Higher Education Group Insurance 5,481,778 5,481,778 -
Other State Appropriations Subtotal 8,224,478 8,325,073 100,595
Total State Appropriations 48,450,491 48,551,086 100,595
Total Tuition 33,653,172 34,347,564 694,392
Total Fees 27,669,015 27,915,959 246,944
Total Other Revenues 6,672,998 7,870,236 1,197,238
Total M&O Property Taxes 48,691,317 50,516,741 1,825,424
Total Carryover Allocations 26,946,624 11,609,914 (15,336,710)
Total Revenues $192,083,617 $180,811,500 $(11,272,117)
South Texas College July 10, 2018

Proposed Carryover Allocations

Carryover Allocations-
From Fund Balance

FY 2018
Budget

FY 2019
Budget

Increase/

(Amended)

(Proposed)

(Decrease)

Unexpended Construction Plant Transfer $6,000,000 S - $(6,000,000)
Continuing Education 600,000 600,000 -
Capital Purchases - 1,793,628 1,793,628
Contingency Fund 1,500,000 2,000,000 500,000
Instructional Book Royalties 11,278 10,882 (396)
Renewals & Replacements Plant Transfer 1,000,000 - (1,000,000)
M&O Tax Bond Program 2013-FFE 17,835,346 7,205,404 (10,629,942)
Total Carryover Allocations $26,946,624 $11,609,914 $(15,336,710)
South Texas College July 10, 2018

120

7/6/2018



10 Year Historical Primary Revenue Sources Trend
By Percentages
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10 Year Historical Primary Revenue Sources Trend
By Amount ($ Millions)
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10 Year Historical Primary Revenue Sources Trend
Revenue Comparison by Percentages
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South Texas College

July 10, 2018

Proposed Unrestricted Fund Expenditures

Summary of Expenditures

FY 2017 - 2018

FY 2018 - 2019

Total Salaries

Total Benefits

Total Operating

Total Travel

Total Capital Outlay

Total Expenditures

Transfers and Reserves
Debt Service (MTR Bond Series 2007)
Transfer to Plant Funds
Transfer to Office of ITED
Contingency Fund

Total Transfers and Reserves

Budget Budget (E::::::i )
(Amended) (Proposed)

$97,875,958 $101,465,780 $3,589,822
27,994,526 29,074,300 1,079,774
45,016,274 42,518,769 (2,497,505)
2,220,890 2,378,838 157,948
9,017,169 1,793,628 (7,223,541)
$182,124,817 $177,231,315 $(4,893,502)
394,800 395,200 400
7,000,000 - (7,000,000)
564,000 1,184,985 620,985
2,000,000 2,000,000 -
9,958,800 3,580,185 (6,378,615)

Total Expenditures, Transfers & Reserves

$192,083,617

$180,811,500

$(11,272,117)

South Texas College

July 10, 2018
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FY 2018 - 2019
Proposed Unrestricted Fund Expenditures by Classification
Without Transfers and Reserves

51 7712311315 Travel e Capital Qutlay
$2,378,838 51793628
1.34% 1.02%
Operating
$42,518,769
23.99%
Salaries
————_$101,465,780
57.25%
g
P
Benefits
$29,074,300
16.40%

South Texas College July 10, 2018

5 Year Historical Expenditures Trend by Classification

By Amount
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FY 2018 - 2019
Proposed Unrestricted Fund Expenditures by Function
Without Transfers and Reserves

Sl 77’231’315 Operation & Maintenance
$27,381,665
15.46%
Institutional Support
$25,029,436
14.12%_\
Student Services Instruction
$13,4s7,059\ 488,995,951
7.61% . 50.21%
N
S
.
N
Academic Support
$21,132,823 )
11.92%
Public Service ——
$1,204,381
0.68%
South Texas College July 10, 2018
5 Year Historical Expenditures Trend by Function
By Amount
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Proposed Salary Expenditures by Function

Function Amount Percentage
Instruction $56,699,605 55.88%
Public Service 496,413 0.49%
Academic Support 12,632,134 12.45%
Student Services 8,654,546 8.53%
Institutional Support 12,062,372 11.89%
Operation & Maintenance 10,920,710 10.76%
Total Proposed Salaries Expenditures $101,465,780 100.00%
South Texas College July 10, 2018

Proposed Salary Expenditures

Changes to FY 2019 Salary Budget Amount

Approved Salary Percent Increases
a. Faculty $926,280
b. Non-Faculty Personnel 1,088,895
Approved New Non-Faculty Staff Positions 666,831
Approved Non-Faculty Salary Adjustments/Reclassifications 191,585
Proposed Restoration of Positions Partially Funded 211,623
Proposed Salary Pool Adjustments 50,000
Adjustments for Changes in Position Occupancy and Educational
Supplements 454,608
Total Salary Budget Changes $3,589,822
South Texas College July 10, 2018
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Proposed Unrestricted Fund Expenditures

Summary of Expenditures

FY 2017 - 2018 FY 2018 - 2019

Total Salaries

Total Benefits

Total Operating

Total Travel

Total Capital Outlay

Total Expenditures

Transfers and Reserves
Debt Service (MTR Bond Series 2007)
Transfer to Plant Funds
Transfer to Office of ITED
Contingency Fund

Total Transfers and Reserves

Budget Budget (::::‘::::é )
(Amended) (Proposed)

$97,875,958 $101,465,780 $3,589,822
27,994,526 29,074,300 1,079,774
45,016,274 42,518,769 (2,497,505)
2,220,890 2,378,838 157,948
9,017,169 1,793,628 (7,223,541)
$182,124,817 $177,231,315 $(4,893,502)
394,800 395,200 400
7,000,000 - (7,000,000)
564,000 1,184,985 620,985
2,000,000 2,000,000 -
9,958,800 3,580,185 (6,378,615)

Total Expenditures, Transfers & Reserves

$192,083,617 $180,811,500

$(11,272,117)

South Texas College

July 10, 2018

Operating Budget

FY 2018 Budget
(Amended)

FY 2019 Budget
(Proposed)

Increase/
(Decrease)

College Departments Requests $35,878,080 ‘ $36,465,967 ‘ $587,887
M&O 2013 Tax Bond Program - FFE 9,138,194 | 6,052,802 | (3,085,392)

Total Operating $45,016,274 ‘ $42,518,769 ‘ $(2,497,505)
South Texas College July 10, 2018
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FY 2018 Budget = FY 2019 Budget Increase/
Travel Budget (Amended) (Proposed) (Decrease)
College Departments Requests $2,165,890 | $2,378,838 | $212,948
M&O 2013 Tax Bond Program - FFE 55,000 | - | (55,000)
Total Travel $2,220,890 ‘ $2,378,838 ‘ $157,948
South Texas College July 10, 2018

Proposed Capital Expenditures

FY 2018 Budget = FY 2019 Budget Increase/
Capital Budget (Amended) (Proposed) (Decrease)
College Departments Requests | $2,023,970 | $1,793,628 | $(230,342)
M&O 2013 Tax Bond Program - FFE | 6,993,199 | - | (6,993,199)
Total Capital | $9,017,169 | $1,793,628 | $(7,223,541)
South Texas College July 10, 2018
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Proposed Capital Expenditures

Instruction
Blackboard services, water distillers, flake ice machines, autoclave machine, $464,300
radiographic phantoms, ventilator, ultrasound unit

Public Service
Computer mobile lab, welding mobile lab 1S
Academic Support 423.907
Library books and videos, simulation hospital software, clear touch displays !
Student Ser\{lf:es . 34,298
Gator utility vehicle
Institutional Support 198,640
Travel and expense system, replacement bus, salary planner software
Operations and Maintenance
- . . . 521,776
Delivery truck, package tracking software, parking and permit software
Total Proposed Capital Expenditures $1,793,628
South Texas College July 10, 2018

Proposed Auxiliary Fund

Total Revenues Total Expenditures
$4,970330 | $4970,330
Revenue Sources Expenditure Types
Bookstore Commissions Student/Employee Initiatives
Food Service Sales Food Service Expenditures

Vending Machine Commissions

. . Student/Employee Initiatives
and Catering Commissions R

Conferences Revenue Conference Expenditures
Child Care Center Revenue Child Care Center Expenditures
Student Copier Revenue Student Copier Expenditures
South Texas College July 10, 2018
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Proposed Restricted Fund

Total Revenues

Total Expenditures

$80,979,938

‘ $80,979,938

Revenue Sources Expenditure Types

State and Federal Financial Aid

State and Federal Grants

Private and Local Grants and
Scholarships

Pell, SEOG, College Work-Study,
TEOG Initial and Renewal

TWC Skills Development Fund, Carl
Perkins, Nursing Shortage
Reduction, Veterans Chapter 31

Student scholarships, VIDA, City of
McAllen

South Texas College

July 10, 2018

Proposed Plant Fund

Unexpended-Construction Fund Non-Bond and Bond

Expenditures,

Revenues, Transfer In and
Fund Balance Allocation

Transfers and

Reserves

Unexpended-Construction Fund-Non-Bond $16,033,428 $16,033,428
Unexpended-Construction Fund-Bond 2,639,420 2,639,420
Total $18,672,848 $18,672,848
South Texas College July 10, 2018
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Proposed Plant Fund

Renewals & Replacements and Retirement of Indebtedness

Revenues, Transfer In

and Fund Balance Expenditures, Transfers
Allocation and Reserves
Unexpended-Renewals & Replacements ‘ $7,121,600 ‘ $7,121,600
Unexpended-Retirement of Indebtedness | $14,640,890 | $14,640,890
South Texas College July 10, 2018

Thank You

Questions?
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 30, Revised 7/6/2018 @ 11:47:20 AM

Review and Discussion of the Texas Higher Education Coordinating Board Report on
the Fiscal Year 2017 Financial Condition Analysis of Texas Public Community
College Districts

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, will review with
the Committee the Texas Higher Education Coordinating Board Report on the Fiscal Year
2017 Financial Condition Analysis of Texas Public Community College Districts.

Purpose — South Texas College’s financial information and key indicators as presented in the
Financial Condition Analysis of Texas Public Community College Districts, will be reviewed
with the Finance Committee.

Background - The Texas Higher Education Coordinating Board collects financial documents
for Texas Public Institutions of higher education, including community colleges. The Texas
Higher Education Coordinating Board’s annual report on the financial condition of the state’s
community colleges is required as referenced in the General Appropriations Act, House Bill 1
(H.B. 1), 84th Texas Legislature, Section 13 (page IlI-211). The rider states the following:

‘Each community college shall provide to the Texas Higher Education
Coordinating Board financial data related to the operation of each community
college using the specific content and format prescribed by the Coordinating
Board. Each community college shall provide the report no later than January
1st of each year.

The Coordinating Board shall provide an annual report due on May 1 to the
Legislative Budget Board and Governor's Office about the financial condition of
the state's community college districts.”

Community college districts experienced a significant change in Accounting Principal in FY
2015 with the implementation of Governmental Accounting Standards Board (GASB) 68.
According to the statement 68 summary,

“The primary objective of this Statement is to improve accounting and financial
reporting by state and local governments for pensions. It also improves
information provided by state and local governmental employers about financial
support for pensions that is provided by other entities. This Statement results
from a comprehensive review of the effectiveness of existing standards of
accounting and financial reporting for pensions with regard to providing
decision-useful information, supporting assessments of accountability and
interperiod equity, and creating additional transparency.”

To create additional transparency, the GASB 68 implementation transferred pension liability
from the state-level financial statements of the Teachers Retirement System (TRS) to the
individual financial statements of the institutions. This transfer increased the visibility of
pension liability at the community college district level. The overall effect to statewide
financial ratios and financial condition of community college districts was substantial.
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 31, Revised 7/6/2018 @ 11:47:20 AM

Justification - The objective of this report is to provide an assessment of the overall financial
health of public community colleges and to identify institutions in which the potential for
financial stress exists.

Enclosed Documents - The PowerPoint presentation and a copy of the report follows in the
packet for the Committee’s review and discussion.

No action is required from the Committee. This item is presented for information and
feedback to staff.
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Texas Higher Education Coordinating Board

Financial Condition Analysis
of

Texas Public Community College Districts

FY 2017

Presented by: Mary Elizondo, MBA, CPA, CFE, CGMA
Vice President for Finance & Administrative Services
July 2018

=
Executive Summary

General Appropriation Act For The 2016-17 Biennium,
House Bill 1 (HB 1) 84t Texas Legislature, Section 13

Community colleges shall
provide a financial report to the
Texas Higher Education
Coordinating Board (THECB) by
January 1% of each year.
THECB shall provide an annual
report to the Legislative Budget
Board and Governor’s Office by
May 1%t about the financial
condition of the State’s
Community College Districts.
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== O
Objective of Report

To identify
institutions in
which the

potenﬂa\ for

ﬁnanc'\a\ stress

exists.

Ratios Calculated

» Composite Financial Index (CFI)
= Primary Reserve Ratio
= Viability Ratio
= Return on Net Position
= QOperating Margin
 Equity Ratio
* Leverage Ratio
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Composite Financial Index (CFl)

CFI blends four core financial ratios into one metric:

Primary
Reserve
Ratio

Viability
Ratio

Return on Net
Position

Operating
Margin

How long can the institution survive without additional
net position generated by operating revenue?

How much of their debt can the institution pay off
with existing resources?

Are they better off financially than they were a year ago?

Did they balance operating expenses with available revenue?

Additional Indicators

Equity
Ratio

Leverage
Ratio

Measures capital resources available and the
college’s ability to borrow

Provides an indication of the amount of debt
interest and principal the institution must
absorb into the future relative to existing
resources
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Composite Financial Index

10
8.71
8.03
8
6
a
2.93
2
: .
: -
-2
-1.46
-4
t: STC
The Composite Financial Index is calculated as follows:
Core Ratio STC Ranked 2nd out
Relevant Value * Weight Factor .
value*  Weight of 50 Community
Colleges
Primary Reserve 0.133 35%
The relevant values Operating Margin 0.007 10%
and weights are set by Return on Net Assets 0.020 20%
THECB. Viability 0.417 35%

¢ CFI Measures the overall health of an institution.

e STC’s 2017 CFI Score indicates a strong financial position across each of the factors used
to calculate the composite score.

Primary Reserve Ratio Viability Ratio
16 12
14 Las 9.95
10
1.2 108
1 — 8
6.63
0.8 =
6
0.6 =
0.
0.4 ==t 4
| BN BN 014 N |
0.2 P 4T
0 0.42
0
-0.2
-0.18 -0.63
-0.4 =D
Statewide Statewide Statewide Standard sTC Statewide Statewide Statewide  Standard STC
Minimum  Maximum  Average Minimum  Maximum  Average

STC Ranked 3rd out of 50
Community Colleges

STC Ranked 2nd out of 50
Community Colleges

Total Expendable Net Assets + Unrestricted Net Assets

Total Expendable Net Assets + Unrestricted Net Assets

Operating Expenses + Non Operating Expenses

Total Non Current Liabilities
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Return On Net Position

Operating Margin

Minimum Maximum Average

STC Ranked 21 out of 50
Community Colleges

el AR en Ascaeas Change in Net Assets

Operating Margin =

60% 20%
51.66% 16,44%
50% 15%
40%
o
10% 8.81%
30%
5
50 3.71%
20%
= Positive
6
9
o 6.57% 6.77%
oo Positive -5%
2 -5.64%
-3.55%
-10% -10%
Statewide Statewide Statewide Standard STC STC

Minimum Maximum Average

STC Ranked 9th out of 50
Community Colleges

Total Income - Total Operating Expense

Minimum Maximum Average

STC Ranked 15th out of 50
Community Colleges

Net Position

uity Ratio =
E940y Total Assets

Total Net Assets (Beginning of Year) Total Income
Equity Ratio . Leverage Ratio
100%
05 91.74% 45 437
80% 4
70% 35
62.69%) 3
60%
2.5
50% 2
2 or below
40%
15
30%
i
9
27 05 0.42
9 b
10% 8.90% . .
0
0% id id ide  Standard STC

Minimum Maximum  Average

STC Tied 1st with 12 other
Colleges

Long Term Debt

Leverage Rati0 = ——on—
Total Net Position
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Appendix A: Composite Financial Index, Core Financial and Other
Financial Ratios

Fiscal Year 2017 General Obligation Bond Debt Excluded

Financial Composite
Stress Fnancial Returnon Net Operating Primary Viability Equity Leverage
Indicators District Index Position Margin Reserve Ratio Ratio Ratio
AN 3] Alamo 1.99 11.32%) 3.36% 0.09 0.15 30.99% 0.45
7] 1 Alvin 2.13 12.52% 2.10% 0.07 0.46 42.72% -
A 2 Amarillo 1.19 0.93% -1.91% 0.22 0.94 47.73% 0.04
Q@ 0 Angelina 4.16 4.42% 0.24% 0.37 3.22 60.07% -
3 4 Austin 3.16 51.66% 9.43% 0.05 0.04 8.90%0 4.37
7] 1 Blinn 3.68 15.32% 15.96% 0.32 0.38 47.13% 0.62
Ay 3 Brazosport 0.95 3.56% 1.04% 0.10 0.23 33.35% 0.11
7] 0 Central Texas 5.49 0.85% 1.46% 0.75 3.82 78.03% -
AY 3 Cisco 1.23 5.92% 3.88% 0.02 0.04 40.24% 0.63
@ 4 Clarendon 0.63 -0.02% 2.00% 0.09 0.14 61.60% 0.04
[aY 2 Coastal Bend 2.26 14.49% 4.76% 0.03 0.07 39.19% 0.50
AN 3 College Of The Mainland 0.73 -2.39% -1.19% 0.17 0.84 56.93% -
"] 0 Collin 8.71 7.13% 16.44% 1.35 9.95 88.37% -
7] 0 Dallas 6.52 9.35% 5.35% 0.50 4.30 58.14% -
Ay 2 Del Mar 1.84 4.01% -1.60%0 0.31 1.02 39.57% -
7] 1 El Paso 3.57 12.12% 10.12% 0.39 0.39 40.27% 0.90
4] 5 Frank Phillips (1.46) -2.40%0 -1.58% -0.18 (0.63) 61.62% 0.10
[*] 0 Galveston 6.10 8.78% 10.95% 0.59 3.20 82.55% -
7] 0 Grayson 5.63 7.95% 5.18% 0.89 2.08 55.86% 0.11
[*] 0 Hill 3.27 1.61% 2.01% 0.30 2.43 75.90% 0.01
Q@ 1 Houston 3.01 12.55% 7.41% 0.22 0.21 30.52% 0.77
@ 0 Howard 2.16 3.80% 1.91% 0.36 0.68 56.18% 0.29
7] 0 Kilgore 3.49 3.47% 2.12% 0.32 2.38 85.05% 0.01
AY 2 Laredo 4.34 21.09% 10.33% 0.40 0.34 18.14% 1.57
@ 4 Lee 1.19 13.18% -5.64% 0.05 0.15 34.79% 0.17
@ 5 Lone Star 0.53 4.25% -1.89% 0.09 0.15 19.13% 0.44
] 4 McLennan 0.41 2.78%) -1.87%| 0.08 0.24 33.68% 0.25
"] 0 Midland 3.09 3.77% 3.36% 0.42 1.34 66.79% 0.10
Y 3 Navarro 1.97 6.07%) 5.71% 0.13 0.24 47.35% 0.39
Y 3 North Central Texas 1.40 -1.33% -0.81% 0.25 1.19 58.52% 0.08
] 6 Northeast Texas (0.78) -3.55%0 -3.46%0 0.00 (0.01) 19.97% 0.64
7] 0 Odessa 3.88 10.54% 7.59% 0.36 1.05 36.77% 0.18
7] 0 Panola 6.99 8.51% 7.66% 0.62 4.55 50.51% 0.01
7] 0 Paris 4.11 6.88% 11.05% 0.59 1.04 67.58% 0.27
A 3 Ranger 1.88 4.27% 5.05% 0.22 0.18 24.98% 2.08
A 3 San Jacinto 0.29 -1.51% -4.19% 0.17 0.47 23.28% 0.31
3 4 South Plains 0.22 -2.58% -1.35% 0.15 0.33 58.70% 0.39
Q@ 0 South Texas 8.03 6.77% 8.81% 1.08 6.63 62.69% -
@ 4 Southwest Texas 1.96 12.05% 5.92% -0.02 (0.03) 21.96% 2.18
7] 0 Tarrant 6.02 3.35%) 8.34% 0.54 3.89 91.74% -
7] 1 Temple 2.25 3.01%) -0.27% 0.44 0.99 42.84% 0.29
7] 0 Texarkana 2.25 1.75%) 3.34% 0.24 1.14 68.08% -
@ 1 Texas Southmost 5.80 0.17%| -0.78%| 1.25 3.12 64.56% 0.09
[7] 0 Trinity Valley 4.37 18.59% 5.69% 0.22 1.32 82.06% -
& 4 Tyler 0.68 -0.17% 3.67% 0.05 0.05 35.67% 1.05
AN 3 Vernon 1.13 4.80% 4.19% 0.01 0.02 39.22% 0.63
A 3 Victoria 1.17 6.79% -3.61%0 0.10 0.74 47.32% 0.01
7] 0 Weatherford 3.83 2.32% 2.33% 0.70 1.69 63.46% 0.20
7] 0 Western Texas 3.99 7.85% 12.92% 0.65 0.58 52.32% 0.63
7] 0 Wharton 4.95 2.01% 3.10% 0.56 3.37 74.30% 0.03
7] 0 Statewide 2.81 6.53% 4.80% 0.34 0.68 45.65% 0.27
Bold fonts indicate ratios that do not meet the state standard.
o Zero to one financial stress indicators, which indicates no financial stress.
Two to three financial stress indicators, which indicates little to moderate financial stress.
. Four to seven financial stress indicators, which indicates financial stress.
23
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Texas Higher Education

COORDINATING BOARD

Strategic Planning and Funding
P. O. Box 12788 Austin, Texas 78711 e 1200 East Anderson Lane 78752

MEMORANDUM

February 23, 2018

To: Chief Financial Officers, Public Community Colleges
From: Thomas Keaton
Subject:  Community College Financial Condition Report

The sixth annual Community College Financial Condition Report must be
sent to the Legislative Budget Board and Governor’s Office by May 1. The
draft report and workbook are attached for your review. An appendix will be
included in the report that contains comments received from colleges.

This report will be included on the agenda of the March 21, 2018,
Coordinating Board Committee on Accountability, Affordability and Planning
(CAAP) meeting for consideration. If you wish to submit comments or an
explanation to be included in the report, please send them by March 2,
2018.

Please email comments to roland.qgilmore@thecb.state.tx.us or call
(512) 427-6243 for any questions.

Attachments

c: Presidents, Community Colleges
Liaisons, Community Colleges
Jacob Fraire, Texas Association Community Colleges
David W. Gardner
Julie A. Eklund
David Young
Roland Gilmore

SPF/rg/bb

AN EQUAL OPPORTUNITY EMPLOYER AND SERVICE PROVIDER
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Raymund A. Paredes, COMMISSIONER OF HIGHER EDUCATION

Agency Mission

The mission of the Texas Higher Education Coordinating Board is to provide leadership and
coordination for the Texas higher education system and to promote access, affordability,
quality, success, and cost efficiency through 60x30T7X, resulting in a globally competitive
workforce that positions Texas as an international leader.

Agency Vision
The THECB will be recognized as an international leader in developing and implementing
innovative higher education policy to accomplish our mission.

Agency Philosophy

The THECB will promote access to and success in quality higher education across the state
with the conviction that access and success without quality is mediocrity and that quality
without access and success is unacceptable.

The Coordinating Board'’s core values are:

Accountability: We hold ourselves responsible for our actions and welcome every opportunity
to educate stakeholders about our policies, decisions, and aspirations.

Efficiency: We accomplish our work using resources in the most effective manner.
Collaboration: We develop partnerships that result in student success and a highly qualified,
globally competitive workforce.

Excellence: We strive for excellence in all our endeavors.

The Texas Higher Education Coordinating Board does not discriminate on the basis of race,
color, national origin, gender, religion, age or disability in employment or the provision of
services.

Please cite this report as follows: Texas Higher Education Coordinating Board. (2017). Financial Condition Analysis of
Texas Public Community College Districts. Austin, TX.
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Executive Summary

The objective of this report and the accompanying Excel workbook is to provide an
assessment of the overall financial health of public community colleges and to identify
the potential for financial stress at specific community colleges. This analysis is intended
to be a broad financial evaluation. Other key performance indicators must be taken into
account to gain a more robust and complete understanding of institutional strength. This
analysis is not intended for peer-group comparisons or for benchmarking purposes.

An annual report about the financial condition of the state’s community colleges is
required by a rider in House Bill 1, General Appropriations Act (Section 13, page IlI-
211), 84th Texas Legislature. The rider states the following:

“Each community college shall provide to the Texas Higher Education
Coordinating Board financial data related to the operation of each community
college using the specific content and format prescribed by the Coordinating
Board. Each community college shall provide the report no later than January 1st
of each year.

The Coordinating Board shall provide an annual report due on May 1 to the
Legislative Budget Board and Governor's Office about the financial condition of
the state's community college districts.”

Community college districts experienced a significant change in Accounting Principal in
FY 2015 with the implementation of Governmental Accounting Standards Board (GASB)
68. According to the statement 68 summary,

“The primary objective of this Statement is to improve accounting and
financial reporting by state and local governments for pensions. It also
improves information provided by state and local governmental employers
about financial support for pensions that is provided by other entities. This
Statement results from a comprehensive review of the effectiveness of
existing standards of accounting and financial reporting for pensions with
regard to providing decision-useful information, supporting assessments of
accountability and interperiod equity, and creating additional
transparency.”

To create additional transparency, the GASB 68 implementation transferred pension
liability from the state-level financial statements of the Teachers Retirement System
(TRS) to the individual financial statements of the institutions. This transfer increased
the visibility of pension liability at the community college district level. The overall effect
to statewide financial ratios and financial condition of community college districts was
substantial and is reflected below.
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For a year-to-year comparison of total noncurrent liabilities and net position, impacted
amounts for GASB 68 implementation are reflected. Total noncurrent liabilities have
increased $2.99 billion since Fiscal Year (FY) 2008. Most of the increase is due to the
general obligation (GO) bonds issued by districts and the addition of the Net Pension
Liability in FY 2015. For FY 2017, the total noncurrent liabilities for Texas public
community colleges was $6.08 billion. Overall, Texas public community colleges are
managing the growth they have experienced. Net position has increased $1.98 billion
since FY 2008 to $6.12 billion in FY 2017.

4 N
Total Noncurrent Liabilities to Net Position

(Billions)

S7

$6 R
$5 /

S4

S3

S2

s1
S0

FY 2008 FY 2013 FY 2014 FY 2015* FY 2016 FY 2017
(Base Year)

Total Noncurrent Liabilities ~ === Net Position

- J

*Year of GASB 68 implementation.

FY 2008
Financial Ratio |(Base Year)| FY 2013 | FY 2014 | FY 2015" [FY 2016 |FY 2017

Total Noncurrent
Liabilities $3.08 $4.78 $4.88 $5.77 $5.97 $6.08

Net Position $4.14 $5.53 $5.77 $5.41 $5.75 $6.12

Ratios referenced in this report are commonly used by external entities to measure the
health of higher education institutions. A Composite Financial Index (CFI) has been
calculated to provide one metric to efficiently analyze the financial health of all districts.
Other ratios used in this analysis include an equity ratio and a leverage ratio.
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Institutions were given an opportunity to provide feedback on the report no later than
February 26, 2018.
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Overview

There are 50 public community college districts in Texas, the oldest dating back to 1869.
They are locally controlled governmental entities established via an election process.
State statute specifies that newly created districts must have 15,000 secondary

students and a minimum assessed property valuation of $2.5 billion. Seven of the
existing districts do not currently meet that standard.

To a significant degree, local control enables districts to determine their own financial
destiny. State law and Coordinating Board rules impose some limitations, but local
autonomy and demographics account for much of the variation in resource allocation
and revenue collection.?

Community college districts have four primary funding sources: state formula funding,
local property tax revenue, tuition and fee revenue, and other income that is largely
from federal funds. Although some districts have endowments, they are more commonly
found in universities. Revenue from endowments is most often used for tuition
assistance as opposed to operations.

Financial Analysis in Higher Education?

The concept of using selected indicators, such as ratios, during the course of financial
analysis is nothing new in higher education, dating back to at least 1980. Financial
analysis can measure success against institutional objectives and provide useful
information that can form a basis for sound planning.

The overall financial health of an institution can be assessed via two dimensions of
inquiry. First, is the institution financially capable of successfully carrying out its current
programs? Second, is the institution able to carry out its intended programs well into the
future?

Along with these two dimensions, four key financial questions need to be asked:

Are resources sufficient and flexible enough to support the mission?

Are resources, including debt, managed strategically to advance the mission?
Does asset performance and management support the strategic direction?

Do operating results indicate the institution is living within available resources?

A widely accepted metric called the Composite Financial Index (CFI) is often used to
address these four key questions. The index was developed over time by a consortium
of consulting companies led by KPMG and introduced in 1999. Many institutions,
including the U.S. Department of Education, the State of Ohio Board of Regents, credit
rating agencies, and countless institutions of higher education employ the index or
similar approaches.

The CFI blends four core financial ratios into one metric, providing a more balanced
view of an institution’s finances since weakness in one measure can be offset by
strength in another. Additionally, measuring the index over time provides a glimpse of
the progress institutions are making toward achieving financial goals.

1 Texas Research League, Berich Marks for Community and Junior Colleges in Texas, August
1993.

2 For more information, see Strategic Financial Analysis for Higher Education, 6th edition, KPMG,
Prager, Sealy & Co., Bearing Point, 2005.

4
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The Texas Higher Education Coordinating Board has been calculating the CFI and
sharing related data with community college districts since 2007.

The CFI includes the following four core ratios: Primary Reserve, Viability, Return on Net
Position, and Operating Margin.

Primary Reserve Ratio — measures financial strength and flexibility by comparing

expendable net position to total expenses. This measure answers the question, “How
long can the institution survive without additional net position generated by operating
revenue?”

Calculation — Total expendable net position + unrestricted net position / operating
expenses + interest expense on debt*.

Results — The 2017 statewide ratio for public community colleges is .34, which is an
increase from .33 in 2016. A ratio of 0.14 or greater is the standard used in this report.
The standard was met by 33 of the 50 districts.

*Interest expense on debt includes all debt, both tax and other revenue supported.

e h

State Wide Primary Reserve Ratio
0.50
0.45
0.40
0.35
0.30
0.25
0.20
0.15
0.10
0.05
0.00

FY 2013 FY 2014 FY 2015* FY 2016 FY 2017
I Primary Reserve Ratio e Standard > .14

N J
*Year of GASB 68 implementation.

Financial Ratio FY 2013 | FY 2014 |FY 2015*| FY 2016 | FY 2017

Primary Reserve Ratio 0.39 0.44 0.31 0.33 0.34

Standard > .14 0.14 0.14 0.14 0.14 0.14
5

147



Viability Ratio — measures the financial health of the institution by comparing total
expendable net position to total noncurrent liabilities. This ratio is similar to a coverage
ratio used in the private sector to indicate the ability of an organization to cover its long-
term debt and answers the question, “How much of the debt can the institution pay off
with existing resources?”

Calculation — Total expendable net position + unrestricted net position / Noncurrent
liabilities, excluding general obligation (GO) debt.

Results — The 2017 statewide ratio for public community colleges is .68, which is an
increase from .66 in 2016. A ratio of 0.42 or greater is the state standard, which was met
by 29 of the 50 districts.

4 N

State Wide Viability Ratio
1.40
1.20
1.00
0.80
0.60
0.40
0.20
0.00
FY 2013 FY 2014 FY 2015* FY 2016 FY 2017
I Viability Ratio  e=s==Standard > .42

. J
*Year of GASB 68 implementation.

Financial Ratio FY 2013 | FY 2014 |FY 2015*| FY 2016 | FY 2017
iability Ratio 1.08 1.16 0.64 0.66 0.68
Standard > .42 0.42 0.42 0.42 0.42 0.42
6
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Return on Net Posijtion — measures total economic return during the fiscal year. This
measure is similar to the return on equity ratio used in examining for-profit concerns and

answers the question, “Is the institution better off financially than it was a year ago?”
Calculation — Change in net position / Total net position (beginning of year)
Results — The 2017 statewide ratio for public community colleges is 6.53 percent, which

is an increase from 6.19 percent in 2016. A positive return is the standard used in this
report and this standard was met by 42 of the 50 districts.

e ™
State Wide Return on Net Position

H =

8.00%

6.00%

4.00%

2.00%

0.00%
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-4.00%

-6.00%

-8.00%

FY 2015*

FY 2013 FY 2014 FY 2016 FY 2017

mmmm Return on Net Position e Standard Positive Return
\ J
*Year of GASB 68 implementation.
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Financial Ratio FY 2013 | FY 2014 |FY 2015*| FY 2016 | FY 2017

Return on Net Position 3.86% | 3.00% | -6.24% | 6.19% | 6.53%

Standard Positive Return 0.00% | 0.00% | 0.00% | 0.00% | 0.00%
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Operating Margin — indicates an operating surplus or deficit in the given fiscal year.
This ratio is similar to a profit margin and answers the question, “Did they balance
operating expenses with available revenue?” Depreciation expense is included to reflect
the use of physical assets in measuring operating performance.

Calculation — Total income - total operating expense / Total income*

Results — The 2017 statewide margin for public community colleges is 4.80 percent,
which is an increase from 4.78 percent in 2016. A positive margin is the standard used in
this report. The standard was met by 36 of the 50 districts.

*Includes all operating revenue plus formula funding, property tax, and Title 1V federal

revenue.

[

7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
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State Wide Operating Margin

0.00%

i
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
I Operating Margin ~ essssStandard Positve Margin

\ _/
Operating Margin was not affected by GASB 68 implementation.

Financial Ratio FY 2013 | FY 2014 | FY 2015 | FY 2016 | FY 2017

Operating Margin 5.13% 5.90% 5.01% 4.78% 4.80%

Standard Positive Margin 0.00% 0.00% 0.00% 0.00% 0.00%
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Metrics Used in This Report

This report uses a Composite Financial Index (CFI) to provide one metric to efficiently
analyze the financial health of all Texas community college districts. Other metrics used
in this analysis include an equity ratio and a leverage ratio.

Composite Financial Index — measures the overall health of an institution by

combining four ratios into one metric. The four core ratios include return on net
position, operating margin, primary reserve, and viability ratio.

Calculation — The CFI is computed using a four-step methodology:

1. Computing the values of the core ratios

2. Calculating strength factors by dividing the core ratios by threshold values

3. Multiplying the factors by specific weights

4. Totaling the resulting scores to obtain the Composite Financial Index

CoreRatio Value Strength Factor Weight Score

Return on Net Position / 0.02 = Factor X 20% = Score

Operating Margin / 0.007 = Factor X 10% = Score

Primary Reserve / 0.133 = Factor X  35% = Score

Viability Ratio / 0417 = Factor X 35% = Score
Composite Financial Index = Total Score

Results — The 2017 combined CFI for public community colleges is 2.81, which is an
increase from 2.72 in 2016 and exceeds the statewide standard of 2.0 or greater. The
standard was met by 29 of the 50 districts. CFlI numbers generally range from 0.00 to
10.00, although it is possible to have a CFI higher than 10.0 or below zero.

The threshold for the CFI was established by considering the original work conducted by
KPMG in creating the index and industry practice. Using the CFl is the single best
method to assess overall financial condition. While variability exists in the statewide CFI
when looking at a year-to-year comparison, the overall financial condition of public
community colleges improved in the four years prior to 2015, with the statewide CFI
increasing from 2.96 in FY 2011 to 3.27 in FY 2014. FY 2017 has shown improvement
from the FY 2015 GASB 68 implementation, moving back above the state standard with
a statewide CFI index of 2.81.
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State Wide Composite Financial Index

152
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0.00
FY 2013 FY 2014 FY 2015* FY 2016 FY 2017
BN CF| emStandard >=2
-
*Year of GASB 68 implementation.
Financial Ratio FY 2013 | FY 2014 | FY 2015* | FY 2016 | FY 2017
CFlI 3.06 3.27 1.44 2.72 2.81
Standard >= 2 2.00 2.00 2.00 2.00 2.00
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Equity Ratio — measures capital resources available and a college’s ability to borrow.
The U.S. Department of Education (DOE) introduced this ratio to enhance reporting for
institutions that do not have long-term debt. The DOE uses financial ratios, in part, to
provide oversight to institutions participating in programs authorized under Title 1V of the
Higher Education Act.

Calculation — Net position / Total assets

Results — The 2017 statewide ratio for public community colleges is 45.65 percent, which
is an increase from 44.76 percent in 2016. A ratio of 20 percent or greater is the standard
used in this report. The standard was met by 46 of the 50 districts.

4 N
State Wide Equity Ratio

60.00%
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FY 2013 FY 2014 FY 2015* FY 2016 FY 2017

I Equity Ratio e Standard > 20 Percent
\§ %
*Year of GASB 68 implementation.

Financial Ratio FY 2013 FY 2014 FY 2015* FY 2016 FY 2017
Equity Ratio 48.10% 48.80% 43.44% 44.76% 45.65%
Standard > 20 Percent 20.00% 20.00% 20.00% 20.00% 20.00%
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Leverage Ratio — measures the amount of debt in relation to net position and provides
an indication of the amount of interest and principle the institution must absorb in the
future. This ratio is similar to the debt-to-equity ratio used in the private sector. The
leverage ratio differs from the viability ratio in that investment in physical plant assets is
included as part of the numerator. Long-term debt includes bonds payable, excluding GO

bonds and long-term liabilities.

Calculation — Long term debt / Total net position

Results — The 2017 statewide ratio for the public community colleges is .27, which
remains the same as 2016. A ratio of less than 2.0 is the standard used in this report.
The standard was met by 47 of the 50 districts.

4 N\
State Wide Leverage Ratio
2.50
2.00
1.50
1.00
0.50
FY 2013 FY 2014 FY 2015* FY 2016 FY 2017
I | everage Ratio e Standard < 2
G /
*Year of GASB 68 implementation.
Financial Ratio FY 2013 | FY 2014 [FY 2015*| FY 2016 | FY 2017
Leverage Ratio 0.32 0.28 0.30 0.27 0.27
Standard < 2 2.00 2.00 2.00 2.00 2.00
13
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Appendix A contains the indicators for the 50 districts for FY 2017. An Excel workbook is
available that contains all the financial data used for the indicators and includes data for
Fiscal Years 2003 to 2017.

The financial data used in this analysis came from the Community College Annual
Reporting and Analysis Tool (CARAT) and is available online at:
http://www.thecb.state.tx.us/index.cfm?objectid=148BEF9C-EC8D-06F7-
A85154FCA9C2D191.

Data are reported by the institutions and came from published annual financial reports.

Financial Condition

Forty of the 50 Texas public community college districts have moderate or no indication
of financial stress, which means they met four or more of the seven indicators. Twenty
of these meet the threshold for all indicators. In FY 2016, 40 community college districts
had moderate or no indication of financial stress. Currently, 10 community college
districts do not meet four or more indicators, which means they could be experiencing
some financial stress.

The 10 institutions below were requested to provide a brief detail explanation as to the
cause of their not meeting four or more indicators. The remaining ten are worthy of
additional discussion:

Austin Community College

e Austin Community College (ACC) did not meet four of the indicator thresholds.
The ratios that include total assets and noncurrent debt — the equity and
leverage ratios have improved over FY 2016 — but remain below the standard
used for this report. The college’s ratio of high noncurrent liabilities and low
expendable net position kept the institution’s viability ratio below the state
standard. The college met the threshold for operating margin, return on net
position, and CFl. Operating and nonoperating expenses grew by $15 million,
causing the primary reserve ratio to remain below standard.

Institutional Comments — Neil Vickers, Executive Vice President, Finance &
Administration

“Primary Reserve Ratio

The primary reason ACC is under the THECB standard is the impact of GASB 68.
This is the relatively new GASB standard that requires us to record a liability for
our proportionate share of the State's TRS liability. ACC's net TRS liability is $47
million for 2017. This liability is a reduction to unrestricted net assets which is
part of the numerator in this ratio. If that liability was excluded, then ACC's
Primary Ratio would be just over 0.18 which would be above the 0.14 standard.
ACC has no intention of building a reserve fund in order to support this liability.

Consideration: ACC would like the THECB to consider a different definition of
"reserve". Due to these reasons, internally ACC has chosen to stop using
"unrestricted net position" as the basis for reserves and instead has defined
reserves on unrestricted cash and investment balances. After all, if the desire is
to measure how long the institution can continue to pay the bills in the case of an
emergency, then ready access to cash is the real question.

14
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Viability Ratio

The reason ACC is below the standard is simply due to the significant number of
facilities projects we have underway. ACC is in a building phase in order to be
prepared for future enroliment growth. While ACC does have some GO Bond debt
(which is excluded from this ratio), ACC has also had to rely on other debt
structures to fund its buildings. Our low ratio is also impacted by the impact of
GASB 68 as noted above.

Additionally, I don't think this ratio has a lot of value for governmental entities. |
understand why it exists and how it is used for the private sector, but why would
a governmental entity need to pay off a significant portion of its debt immediately
and with existing resources? This implies a "going concern” situation which is an
incredibly rare event for a government entity.

Equity Ratio

My response to ACC being below the 20% standard is a combination of the two
responses below. Liabilities like the GASB 68 liability above artificially reduce our
net position. At the same time if you are in a building phase, as we are, then
your total assets are at an all-time high. To help make my point, ACC could do
nothing for the next 10 years to increase our Net Position, however our capital
assets will decrease in book value due to depreciation. In this scenario our Equity
Ratio will improve over those 10 years even though the college has not done
anything to improve the financial standing of the institution. In other words, a
strong Equity Ratio could just as much be a reflection of old and fully depreciated
capital assets as it is a reflection of strong net position. As such, it is unclear to
me as to the true value of this ratio. If the State is interested in our "ability to
borrow", then | would focus on our Bond Ratings. Those will be the best
indicators of our ability to borrow. ACC's current S&P bond rating is AA+ (the
same as the US Federal Government).

Leverage Ratio

This ratio is very similar to the Equity Ratio above. As such, my explanation for
this ratio is the same as the Equity Ratio. ACC is in a building phase and
therefore our Long-term Debt is at an all-time high. At the same time our Net
position is skewed lower due to accounting standard changes like GASB 68.”

Clarendon College

Clarendon did not meet four of the indicator thresholds. The return on net position
improved but remained negative. Expendable and unrestricted net position fell
$0.4 million which, coupled with increased noncurrent liabilities, kept the primary
reserve and viability ratios below the state standard.

Institutional Comments — Rit Christian, VP of Administrative Services

“GASB Statement No. 68, Accounting and Financial Reporting for Pensions,

requires liabilities for future pension benefits. During FY17 this liability increased

by 75,097 to a total of 1,891,594. The College’s Primary Reserve Ratio without

this requirement would be .2733.

The Viability Ratio calculated without Net Pension Liability and disregarding GASB

68 impact on the institution’s Unrestricted Net Position is .6379 which meets the

state standards.

The Return on Net Position fell short during the current year with a ratio of (.0002)
15
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almost meeting the standard of being positive.
The Composite Financial Index is composed of the preceding ratios and is not met
but is improving from .01 to .6358 in the current year.”

Frank Phillips College

Frank Phillips College did not meet five of the indicator thresholds. The return on
net position, operating margin, and CFl were negative. Expendable and
unrestricted net position was negative, which lowered the primary reserve and
viability ratios below the state standard. In the previous seven years, the college
has had a negative operating margin and has not met the 2.0 threshold on the
CFI.

Institutional Comments — Dr. Jud Hicks, President

“On behalf of Frank Phillips College, we would like to provide an explanation
regarding the College’s financial ratios for the year ending 2017. We understand
that these ratios do show financial stress but we would like to acknowledge that
we have had some improvement in the last year.

From a financial perspective we as a college operate on a balanced budget
excluding depreciation expense. Every year we book depreciation expense of
about $350,000 which directly relates to our decrease in net position. Our Net
position improved this year from $-368,414 to $-244,618, this is directly related to
an increase in Federal, State and Local grants received. We believe our small
community college is headed in the right direction and will continue in this
direction in the future.

Last year we discussed growing new programs and increasing our contact hours,
we are working hard to accomplish this goal. Our overall contact hours were flat
this year with a slight increase on the academic side and a slight decrease on the
career and technical side. In our Career and Technical Education we have
employed a new Dean with a new drive and focus on expanding our CTE
programs. We have also employed a liaison to work directly with industry in our
service area to offer enhanced programs for their specific needs while improving
the robust relationship related to the two entities. We are starting a new CTE
program at both our branch campuses that should bring additional revenue with
little related expense. We have updated our Distance Learning Classrooms on all
of our campuses so that we can teach from any of these campuses, which will lead
to a direct decrease in instructional salaries while increasing tuition revenue.
Another positive about the updates to these classrooms is that we can tap into the
expertise of the citizens in our rural communities and broadcast it anywhere in our
service area.

In September of 2017 we started receiving revenues from our new taxing district
in Dalhart Texas. To date we have received a little more than $500,000 in
additional tax revenue from Dallam and Hartley counties. Also, the $4 million
building in Dalhart is nearing completion and construction has started on a second
building that will house our Career and Technical education classrooms and labs.
A local business has completed their $72 Million expansion, with that and the
increased tax values in the area we have seen additional tax revenue of around
$500,000.

We believe that the things above and additional strategies not listed, along with
the support of our local communities and employers we are headed in a positive
direction and am confident that with a little more time this will relieve our
financial stress.”
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Lee College

Lee College did not meet four of the indicator thresholds. The institution’s
operating margin was negative, and the CFI is below the standard of 2.0. Even
though the college improved its expendable and unrestricted net position and
noncurrent liabilities, the increase in operating and nonoperating expenses,
resulted in the primary reserve and viability ratios to remain below the state
standard.

Institutional Comments — Dr. Dennis Brown, President

“The Lee College administration and Board of Regents are aware of the college’s
financial ratios, and stress indicators. The college is in the process of determining
the appropriate steps necessary to address the stress indicators, and meet the
standard ratios to the extent possible.”

Lone Star College

Lone Star College did not meet five of the indicator thresholds. The institution’s
operating margin was negative, and the CFl is below the standard of 2.0. Even
though the institution’s net position increased the equity ratio fell below the state
standard. Expendable and unrestricted net position fell $35.9 million which,
coupled with increased operating and nonoperating expenses and noncurrent
liabilities, lowered the primary reserve and viability ratios below the state
standard. The institution’s equity ratio fell slightly below the state standard of 20
percent.

Institutional Comments — Jennifer Olenick, Vice Chancellor of Business Affairs and
Chief Financial Officer

“Operating Margin -1.89 Standard Positive

The operating margin has been negative since 2015, but steadily improving from -
6.05% to -4.63%, and in 2017 to -1.89%. In both fiscal years 2016 and 2017,
operating expenses have been reduced, even as total income increased from year
to year. | expect this trend to continue.

Primary Reserve .09 Standard 14

While below the standard, the primary reserve ratio improved significantly in 2017,
increasing from .02 to .09. Operating and non-operating expenses did increase by
$7 million, but this was more than offset by an increase in the expendable and
unrestricted net position of $36 million.

Viability Ratio .15 Standard 42

While below the standard, the viability ratio improved significantly in 2017,
increasing from .03 to .15. Just as the primary reserve ratio was positively
impacted, here to, a positive impact is seen from the significant increase in the
expendable and unrestricted net position of $36 million. This ratio would have
increased more except for a $45 million increase the non-current liability. This
increase was due to (1) $16 million received from Aldine ISD for the construction of
an early college high school, this is booked as a local government liability, and (2)
an $18 million increase in the unamortized bond premium, which is due the 2017

issuance of general obligation bonds.
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Equity Ratio 19.13% Standard 20%

The equity ratio last year was above the standard, but this year has dropped just
below the standard primarily due to the issuance of 2017 general obligation bonds
that resulted in a significant increase in cash and cash equivalents. Net Position
and Total Assets both increased, but Total Assets increased by a relatively larger
amount causing the ratio to decrease.”

McLennan College

McLennan did not meet four of the indicator thresholds. The institution’s
operating margin was negative, and the CFl is below the standard of 2.0. The
institution’s decline in expendable and unrestricted net position, and the increase
in noncurrent liabilities and operating and nonoperating expenses, caused the
primary reserve and viability ratios to fall below the state standard.

Institutional Comments — Stephen Benson, Vice President of Finance and
Administration and CFO

“Operating Margin: -1.87
Standard: Positive Margin

McLennan Community College’s operating revenues have declined based on a
strategic decision to provide a discounted dual credit tuition rate and increases we
have seen in other tuition exemptions (required and optional). Additionally,
declines in the amount of state grants and contracts for workforce training are
contributing to a negative operating margin. The College is evaluating the
financial impacts and continues to be conservative with expenditures to offset the
revenue decreases.

Primary Reserve: .08
Standard: .14

Viability Ratio: .24
Standard: .42

McLennan Community College’s Primary Reserve Ratio and Viability Ratio
dropped between 2014 and 2015 from .20 to .07 and .95 to .23 respectively. This
was the result of the implementation of GASB 68 and the requirement to reflect
pension liability. Since 2015, these ratios have improved slightly and we continue
to monitor and work on strategies to continue that trend. The operating expenses
of the College decreased in each of the three years since implementing GASB 68,
which has helped to improve these ratios.”
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Northeast Texas College

Northeast Texas College did not meet six of the indicator thresholds. The return
on net position, operating margin, and CFl were negative. The college’s
expendable and unrestricted net position was negative, which dropped the
institution’s viability and primary reserve ratios below the state standard. The
institution’s net position and total assets were lower resulting in the equity ratio
falling below the state standard.

Institutional Comments — Jeffrey W Chambers, Vice President of Administrative
Services

“Return on Net Position and Equity Ratio

We did not meet this indicator mainly due to expenditures of fund balance for
capital improvements and advanced debt refunding.

Operating Margin

We missed this indicator due to significant higher debt requirements for restricted
sources of Ad-valorem taxes revenues. While overall Ad-valorem taxes fell 3.16%,
the amount allocated to unrestricted use fell 19.12% from prior year.

Primary Reserve and Viability Ratio

Although expendable net position and unrestricted net position improved in FY
16-17 by $82,869, the implementation of GASB 68 in FY 14-15 has resulted in
Northeast Texas Community College missing these indicators. GASB 68 cost the
college $3.58 million in net position in FY 14-15.”

South Plains College

South Plains College did not meet four of the indicator thresholds. The return on
net position, and operating margin were negative, and CFl is below the standard
of 2.0. The college’s noncurrent liability increased $7 million, which dropped the
institution’s viability ratio below the state standard.

Institutional Comments — Teresa Green, Vice President for Business Affairs

“South Plains College increased bond liability by $6.5 million during FY17. The
debt was incurred to complete the renovation for building a new technical center in
Lubbock. SPC began renovation in FY16 and completed construction in FY17. The
total amount funded by bonds was $8,850,000. SPC received $8.9 million in grant
funds to help fund the building and equipment. South Plains College has paid $4
million towards the debt (from grant funds) since September. South Plains College
will receive $1 million for each of the next three fiscal years (from grant funds) to
help fund the debt service. The additional $1.9 million received from grant funds
were used to fund the equipment and furniture for the building. The additional
bond liability negatively impacted the return on net position ratio as well as the
viability ratio.

Additionally, South Plains College lost $3 million in property taxes because we
reached our cap of .40 per $100 valuation after the valuation decreased by $2.4

billion over a two year period. We did recover approximately $750,000 in
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property taxes in the current year. South Plains College had two large items
approved by the board that were not budgeted. We entered into a contract for a
new ERP (computer system) and the board approved for us to begin
implementation so we would not have to wait until September to get started with
the transition to the new system. We spent $1.1 million on this purchase in
FY17. We also got an emergency approval from the board to purchase dorm
furniture for $531,000 that was not budgeted. The loss of property taxes and the
unbudgeted expenditures negatively impacted the operating margin.”

Southwest Texas College

Southwest Texas College did not meet four of the indicator thresholds. The
institution’s improved CFl went from being negative to just below the state
standard of 2.0. Expendable and unrestricted net position was negative which,
coupled with increased operating and nonoperating expenses, lowered the
primary reserve and viability ratios below the state standard. The leverage ratio
improved over the previous year, but remained below the state standard.

Institutional Comments — Anne H Tarski, Vice President - Finance

“Southwest Texas Junior College issued $20,500,000 in bond obligations in order
to build facilities for several campuses from 2012-2016. This, along with the
required posting of pension liabilities, caused our ratios to tumble in 2016. In
response, the Board of Trustees and administration prepared a rigid budget that
planned for an increase in net assets. The actual increase in net assets for 2017
was $1,279,612. The College is committed to maintaining this type of austere
budgeting in order to improve our financial condition. We have already moved
from six financial stress indicators in 2016 to four in 2017.”

Tyler Junior College

Tyler Junior College did not meet four of the indicator thresholds. The return on
net position was negative and CFl is below the state standard of 2.0. The
increase in noncurrent liabilities and operating and nonoperating expenses,
caused the primary reserve and viability ratios to fall below the state standard.

Institutional Comments — Sarah E. Van Cleef, CPA, Vice President for Financial
and Administrative Affairs, Chief Financial Officer

"On August 16, 2016, Standard and Poor's assigned a AA+ rating to Tyler Junior
College's series 2016 maintenance tax notes and affirmed its AA+ rating on the
district's outstanding general obligation (GO) bonds with a stable outlook.

The ratios used for the Financial Condition Analysis are inclusive of the impacts of
GASB 68. The Standards that are expected to be met were established prior to the
implementation of GASB 68. The net impact of GASB 68 on Tyler Junior College has
been a decrease in Net Position of over $10 million. Additionally, TJC recognized
$579,540 additional pension expense as a direct result of GASB 68.

The calculations for the ratios in the Financial Condition Analysis allow institutions
to exclude the debt generated by the issuance of General Obligation Bonds;
however, the treatment of the debt generated by the issuance of Maintenance Tax
Notes is treated like Combined Fee Revenue Bonds - which they are
not. Maintenance Tax Notes have the same dedicated debt service as General
Obligation Bonds, property taxes. Therefore, the Maintenance Tax Note debt should
be excluded as well. The exclusion of Maintenance Tax Note debt decreases TJC's
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Noncurrent Liabilities by over $20 million.

Lastly, TJC recognized over $500,000 in expenses for WiFi infrastructure for the
campus community that are considered non-routine in nature.

Taking into consideration the impacts of GASB 68, the treatment of Maintenance Tax
Notes, as well as the non-routine expenditures, the adjustments to the ratio
calculations are significant and would drastically improve the ratio analysis for
FY2017.”

21
162



Summary

Evaluating the overall state financial health of community colleges regarding individual
indicators is more turbulent, and the individual indicators are better used to assess an
individual institution, either for a given year or on a longitudinal assessment. However,
looking at the individual indicators on an aggregate basis is not without value, despite
the year-to-year variability. As seen in the table below, FY 2017 saw 40 of 50 districts
meeting four or more individual indicators of financial health. The other 10 districts did
not meet four or more indicators.

FY 2011(FY 2012|Fy 2013|FY 2014 |FY 2015*|FY 2016 [FY 2017
Met all 7 indicators 33 39 31 29 6 24 20
Met 6 indicators 8 6 5 5 12 4 6
Met 5 indicators 4 1 7 10 7 4 4
Met 4 indicators 2 2 3 4 8 8 10
Met 3 indicators 1 1 2 0 9 4 7
Met 2 or fewer indicators 2 1 2 2 8 6 3

*Year of GASB 68 implementation.
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Appendix A: Composite Financial Index, Core Financial and Other
Financial Ratios

Fiscal Year 2017 General Obligation Bond Debt Excluded

Financial Composite
Stress Fnancial Returnon Net Operating Primary Viability Equity Leverage
Indicators District Index Position Margin Reserve Ratio Ratio Ratio
AN 3] Alamo 1.99 11.32%) 3.36% 0.09 0.15 30.99% 0.45
7] 1 Alvin 2.13 12.52% 2.10% 0.07 0.46 42.72% -
A 2 Amarillo 1.19 0.93% -1.91% 0.22 0.94 47.73% 0.04
Q@ 0 Angelina 4.16 4.42% 0.24% 0.37 3.22 60.07% -
3 4 Austin 3.16 51.66% 9.43% 0.05 0.04 8.90%0 4.37
7] 1 Blinn 3.68 15.32% 15.96% 0.32 0.38 47.13% 0.62
Ay 3 Brazosport 0.95 3.56% 1.04% 0.10 0.23 33.35% 0.11
7] 0 Central Texas 5.49 0.85% 1.46% 0.75 3.82 78.03% -
AY 3 Cisco 1.23 5.92% 3.88% 0.02 0.04 40.24% 0.63
@ 4 Clarendon 0.63 -0.02% 2.00% 0.09 0.14 61.60% 0.04
[aY 2 Coastal Bend 2.26 14.49% 4.76% 0.03 0.07 39.19% 0.50
AN 3 College Of The Mainland 0.73 -2.39% -1.19% 0.17 0.84 56.93% -
"] 0 Collin 8.71 7.13% 16.44% 1.35 9.95 88.37% -
7] 0 Dallas 6.52 9.35% 5.35% 0.50 4.30 58.14% -
Ay 2 Del Mar 1.84 4.01% -1.60%0 0.31 1.02 39.57% -
7] 1 El Paso 3.57 12.12% 10.12% 0.39 0.39 40.27% 0.90
4] 5 Frank Phillips (1.46) -2.40%0 -1.58% -0.18 (0.63) 61.62% 0.10
[*] 0 Galveston 6.10 8.78% 10.95% 0.59 3.20 82.55% -
7] 0 Grayson 5.63 7.95% 5.18% 0.89 2.08 55.86% 0.11
[*] 0 Hill 3.27 1.61% 2.01% 0.30 2.43 75.90% 0.01
Q@ 1 Houston 3.01 12.55% 7.41% 0.22 0.21 30.52% 0.77
@ 0 Howard 2.16 3.80% 1.91% 0.36 0.68 56.18% 0.29
7] 0 Kilgore 3.49 3.47% 2.12% 0.32 2.38 85.05% 0.01
AY 2 Laredo 4.34 21.09% 10.33% 0.40 0.34 18.14% 1.57
@ 4 Lee 1.19 13.18% -5.64% 0.05 0.15 34.79% 0.17
@ 5 Lone Star 0.53 4.25% -1.89% 0.09 0.15 19.13% 0.44
] 4 McLennan 0.41 2.78%) -1.87%| 0.08 0.24 33.68% 0.25
"] 0 Midland 3.09 3.77% 3.36% 0.42 1.34 66.79% 0.10
Y 3 Navarro 1.97 6.07%) 5.71% 0.13 0.24 47.35% 0.39
Y 3 North Central Texas 1.40 -1.33% -0.81% 0.25 1.19 58.52% 0.08
] 6 Northeast Texas (0.78) -3.55%0 -3.46%0 0.00 (0.01) 19.97% 0.64
7] 0 Odessa 3.88 10.54% 7.59% 0.36 1.05 36.77% 0.18
7] 0 Panola 6.99 8.51% 7.66% 0.62 4.55 50.51% 0.01
7] 0 Paris 4.11 6.88% 11.05% 0.59 1.04 67.58% 0.27
A 3 Ranger 1.88 4.27% 5.05% 0.22 0.18 24.98% 2.08
A 3 San Jacinto 0.29 -1.51% -4.19% 0.17 0.47 23.28% 0.31
3 4 South Plains 0.22 -2.58% -1.35% 0.15 0.33 58.70% 0.39
Q@ 0 South Texas 8.03 6.77% 8.81% 1.08 6.63 62.69% -
@ 4 Southwest Texas 1.96 12.05% 5.92% -0.02 (0.03) 21.96% 2.18
7] 0 Tarrant 6.02 3.35%) 8.34% 0.54 3.89 91.74% -
7] 1 Temple 2.25 3.01%) -0.27% 0.44 0.99 42.84% 0.29
7] 0 Texarkana 2.25 1.75%) 3.34% 0.24 1.14 68.08% -
@ 1 Texas Southmost 5.80 0.17%| -0.78%| 1.25 3.12 64.56% 0.09
[7] 0 Trinity Valley 4.37 18.59% 5.69% 0.22 1.32 82.06% -
& 4 Tyler 0.68 -0.17% 3.67% 0.05 0.05 35.67% 1.05
AN 3 Vernon 1.13 4.80% 4.19% 0.01 0.02 39.22% 0.63
A 3 Victoria 1.17 6.79% -3.61%0 0.10 0.74 47.32% 0.01
7] 0 Weatherford 3.83 2.32% 2.33% 0.70 1.69 63.46% 0.20
7] 0 Western Texas 3.99 7.85% 12.92% 0.65 0.58 52.32% 0.63
7] 0 Wharton 4.95 2.01% 3.10% 0.56 3.37 74.30% 0.03
7] 0 Statewide 2.81 6.53% 4.80% 0.34 0.68 45.65% 0.27
Bold fonts indicate ratios that do not meet the state standard.
o Zero to one financial stress indicators, which indicates no financial stress.
Two to three financial stress indicators, which indicates little to moderate financial stress.
. Four to seven financial stress indicators, which indicates financial stress.
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 32, Revised 7/6/2018 @ 11:47:20 AM

Review and Discussion of Internal Auditor’s Entity-Wide Risk Assessment

Mr. Khalil Abdullah, Internal Auditor, will be attending the Committee meeting to discuss the
internal auditor’s entity-wide risk assessment.

Purpose — IIA Standard 2010 — Planning — states “The Chief Audit Executive (CAE) must
establish a risk based plan to determine the priorities of the internal audit activity, consistent
with the organization’s goals.” Therefore, an Internal Auditor’s Entity-wide Risk Assessment
was prepared for the purposes of establishing the audit plan.

Justification — An entity-wide risk assessment was conducted by the Internal Auditor to
evaluate each area based on current conditions, circumstances, and management concerns.
Management feedback is essential to accurately assess the organization’s risks. Input to the
risk assessment was requested from the President, vice presidents, and other senior
managers. Additionally, management was asked to provide feedback on any areas they felt
could benefit from an audit. Based on management’s input and the results of the risk
assessment, a list of proposed audit projects for FY 2019 has been developed.

In addition, to the Internal Auditor’s entity-wide risk assessment, College management is in
the process of implementing an Enterprise Risk Management (ERM) plan. Each college
department is developing a risk assessment with the goal of identifying, assessing, and
controlling risks that may impact achieving the department’s objectives. A comprehensive
risk library will be developed using the information gathered from department’s specific risk
assessments.

ERMis the process of coordinated risk management that places an emphasis on
cooperation among departments to manage the College's full range of risk as a whole.
ERM provides a framework for risk management, which involves identifying particular events
or circumstances relevant to the College's objectives (risks and opportunities), assessing
them in terms of likelihood and magnitude of impact, determining a response strategy, and
monitoring process.

Enclosed - The risk assessment heat map follows in the packet for the Committee’s review
and discussion.

Khalil Abdullah, Internal Auditor, will be present at the July 10, 2018 Finance, Audit, and
Human Resources Committee meeting to address any questions by the committee.

No action is required from the Committee. This item is presented for information and
feedback.
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 33, Revised 7/6/2018 @ 11:47:20 AM

Review and Recommend Action on Proposed Projects for Internal Auditor for
FY 2018 - 2019

Approval of proposed projects for the Internal Auditor for FY 2018 - 2019 will be requested
at the July 24, 2018 Board meeting.

Purpose — Staff is recommending projects for the Board’s consideration for the Internal
Auditor’s review for Fiscal Year 2018 - 2019. The projects listed below are proposed as the
assignments for the Internal Auditor.

e FY 2018 - 2019 (Scheduled)

Fraud Survey

Financial Aid — Third Party Programs (Carry forward)

Banner Computer System Security and Access (Carry forward)

Clery Act, Title 1X, and Violence Against Women Act (VAWA) (Carry forward)
Accounts Payable Commercial Card Use (Carry forward — In process)

Fleet Fuel Card Use (Carry forward — In process)

Time Keeping System Compliance (Carry forward — In process)

Enrollment Audit (Traditional and Continuing Education) (Carry forward — In process)

© © N o g s~ wDdhP

Memorandum of Understanding (MOU’s) for Early College High Schools and Dual
Credit;

10.Blueprint Expectations for Early College High Schools;
11.Science Lab Safety and Storage Compliance
12.Human Resources Processes

13.Custodial Services Work Orders

14. Travel

Enclosed Documents - The list of Internal Audits conducted for FY 2003 - 2004 through FY
2018 - 2019 follows in the packet for the Committee’s information and review.

Dr. Shirley A. Reed, President, Mary Elizondo, Vice President for Finance and
Administrative Services, and Khalil Abdullah, Internal Auditor, will be present at the July 10,
2018 Finance, Audit, and Human Resources Committee meeting to address any questions
by the committee.

It is requested that the Finance, Audit, and Human Resources Committee recommend for

Board approval at the July 24, 2017 Board Meeting, the proposed projects for the Internal
Auditor for FY 2018 - 2019 as presented.
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 34, Revised 7/6/2018 @ 11:47:20 AM

Review and Recommend Action on Internal Audit Charter

Approval of the Internal Audit Charter for the period of September 1, 2018 through August 31,
2019 will be requested at the July 24, 2018 Board meeting.

Purpose — An Internal Audit Charter is required by the Institute of Internal Auditors (11A)
Standards. Specifically IIA Attribute Standard 1000 states that “The purpose, authority, and
responsibility of the internal audit activity must be formally defined in an Internal Audit
Charter, consistent with the Definition of Internal Auditing, the Code of Ethics, and the
Standards. The chief audit executive must periodically review the Internal Audit Charter and
present it to senior management and the board for approval.”

Justification — Approval of the Internal Audit Charter aligns South Texas College’s internal
audit function with the IIA Standards as prescribed in Manual of Policy 5460.

Background — The Internal Audit Charter is a formal document that defines the internal audit
activity’s purpose, authority, and responsibility. The charter establishes the internal audit
activity’s position within the organization, including the nature of the internal auditor's
functional reporting relationship with the board; authorizes access to records, personnel, and
physical properties relevant to the performance of engagements; and defines the scope of
internal audit activities. Final approval of the Internal Audit Charter resides with the board.

Enclosed Documents — The Internal Audit Charter follows in the packet for the Committee’s
review and discussion.

Dr. Shirley A. Reed, President, Mary Elizondo, Vice President for Finance and Administrative
Services, and Khalil Abdullah, Internal Auditor, will be present at the July 10, 2018 Finance,
Audit, and Human Resources Committee meeting to address any questions by the
committee.

It is requested that the Finance, Audit, and Human Resources Committee recommend for

Board approval at the July 24, 2018 Board meeting, the Internal Audit Charter for the period
of September 1, 2018 through August 31, 2019 as presented.
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SOUTH TEXAS COLLEGE
INTERNAL AUDIT CHARTER
EFFECTIVE JULY 24, 2018

Internal Auditing is an independent and objective assurance and consulting activity that is guided
by a philosophy of adding value to improve the operations of the College. It assists the College in
accomplishing its objectives by bringing a systematic and disciplined approach to evaluate and
improve the effectiveness of the organization’s risk management, governance, and internal
controls.

AUTHORITY

The internal audit function, with strict accountability for confidentiality and safeguarding records
and information, is authorized full, free, and unrestricted access to any and all of the College’s
property, records (manual or electronic), and personnel pertinent to carrying out authorized
engagements. All employees are requested to assist the internal audit function in fulfilling its roles
and responsibilities. The internal audit function will also have free and unrestricted access to
executive management and the Board of Trustees’ Finance, Audit, and Human Resources
Committee.

INDEPENDENCE & OBJECTIVITY

The internal audit function will remain free from interference by any element in the organization,
including matters of audit selection, scope, procedures, frequency, timing, or report content to
permit maintenance of a necessary independent and objective mental attitude. Internal auditors
will have no direct operational responsibility or authority over any of the activities audited.
Accordingly, they will not implement internal controls, develop procedures, install systems,
prepare records, or engage in any other activity that may impair the internal auditor’s independence
or objectivity. Internal auditors are not authorized to perform any operational duties, initiate or
approve accounting transactions external to the internal audit function, or direct the activities of
any employee not employed by the internal audit function, except to the extent such employees
have been appropriately assigned to auditing teams or otherwise assist the internal audit function.
Internal auditors must exhibit the highest level of professional objectivity in gathering, evaluating,
and communicating information about the activity or process being examined. Internal auditors
must make a balanced assessment of all the relevant circumstances and not be unduly influenced
by their own interests or by others in forming judgments.

SCOPE OF ACTIVIES

Assurance Services are objective examinations of evidence for the purpose of providing an
independent assessment. The scope of work for assurance services is to determine whether the
College’s risk management, governance, and control processes as designed and represented by
management, is adequate and functioning in a manner to help ensure:

e Risks are appropriately identified and managed;
e Significant financial, managerial, and operating information is accurate, reliable, and
timely;

Page 10of4
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SCOPE OF ACTIVIES (Cont.)
e Employees’ actions are in compliance with policies, standard, procedures, and applicable
laws and regulations;
e Resources are acquired economically, used efficiently, and adequately protected;
e Established objectives and goals are met and whether operations or activities are being
conducted as planned;
e Quality and continuous improvement are fostered in the institution’s control process.

Consulting Services are advisory and include other service activities such as counsel, advice,
facilitation, training, and participation on standing or temporary management committees or
project teams. The objective of consulting services is to add value in the development or
modification of organization processes, procedures, and controls to minimize risk and achieve
department objectives.

ORGANIZATION

The Internal Auditor will report functionally to the President and the Board of Trustees’ Finance,
Audit, and Human Resources Committee and administratively (i.e. day to day operations) to the
Vice President of Finance and Administrative Services. Examples of functional reporting
involves:

e Approving the internal audit charter;

e  Approving the risk based annual audit plan;

e  Approving the internal audit budget and resource plan;

e Receiving communications from the Internal Auditor on the internal audit activity’s
performance relative to its plan and other matters; and

e Making appropriate inquiries of management and the Internal Auditor to determine
whether there are inappropriate scope or resource limitations.

STANDARDS OF AUDIT PRACTICE

The Institute of Internal Auditors (ITA’s) International Standards for the Professional Practice of
Internal Auditing, the ITA’s Code of Ethics, and Generally Accepted Government Auditing
Standards (GAGAS) shall serve as guidelines for internal auditing activities. The International
Standards for the Professional Practice of Internal Auditing are principles-focused, mandatory
requirements consisting of Attribute and Performance Standards. Attribute Standards address the
attributes of organizations and individuals performing internal auditing. The Performance
Standards describe the nature of internal auditing and provide quality criteria against which the
performance of these services can be measured.

RESPONSIBILITIES
The Internal Auditor has a responsibility to:

e Develop a flexible, annual work plan using an appropriate risk-based methodology,
including any risks or control concerns identified by management, and submit that plan to

Page 2 of 4

173



RESPONSIBILITIES (Cont.)
the President, and the Board of Trustees’ Finance, Audit, and Human Resources
Committee for review and approval as well as periodic updates;

e Implement the annual work plan, as approved by the Finance, Audit, and Human
Resources Committee;

e Issue periodic reports to the President and the Finance, Audit, and Human Resources
Committee summarizing results of audit activities, annual work plans, sufficiency of
office resources, and emerging trends and successful practices in internal auditing;

e Review systems to verify compliance with established policy, procedures, and applicable
regulations;

e Review compliance with guidelines for ethical professional conduct.

e Maintain a follow-up process to monitor management actions on reported engagement
observations and whether recommendations have been effectively implemented;

e Identify indicators of fraud and facilitate the investigation of suspected fraudulent
activities within the organization;

e Act as liaison between the College and external auditors, including the review of their
findings and the follow-up on necessary corrective action;

e Identify necessary training to improve the knowledge, skills, and competencies necessary
for the internal auditors to have sufficient proficiency for auditing with the organization
and maintaining professional certifications;

e Obtain competent advice and assistance necessary for the engagement when needed or
decline the engagement;

e Ensure that an external review of the internal audit function in accordance with the
Standards is conducted at least once every five years.

e Evaluate specific operations at the request of the Finance, Audit, and Human Resources
Committee or the President, as appropriate.

QUALITY ASSURANCE AND IMPROVEMENT PROGRAM

The internal audit function will maintain a quality assurance and improvement program that covers
all aspects of the internal audit activity. The program will include an evaluation of the internal
audit function’s conformance with the Definition of Internal Auditing and the IIA Standards and
an evaluation of whether internal auditors apply the Code of Ethics. The program also assesses
the efficiency and effectiveness of the internal audit function and identifies opportunities for
improvement. The Internal Auditor will communicate to senior management and the Finance,
Audit, and Human Resources Committee on the internal audit activity’s quality assurance and
improvement program, including results of ongoing internal assessments and external assessments
conducted at least every five (5) years.

The results of internal audit reviews as well as a report on Internal Audit’s activities shall be
presented to the President, and the Board of Trustees’ Finance, Audit, and Human Resources
Committee. A summary of the report shall be submitted to all other Board members. The report
shall include:

Page 3 of4
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1)
2)
3)
4)

Internal audit finding(s);

Internal audit recommendation(s);

Management response(s);

Date of implementation of audit recommendation(s).

The Internal Auditor verifies corrective action has been taken by management and reports on the
corrective action to the Board of Trustees’ Finance, Audit, and Human Resources Committee.

Khalil M. Abdullah CPA, CIA, CGAP, MAcc Date
Internal Auditor

Maria G. Elizondo, MBA, CFE, CGMA, CPA Date
Vice President for Finance and Administrative Services

Dr. Shirley A. Reed, M.B.A., Ed.D Date
President
Roy de Ledn Date

Chairman, Finance, Audit, and Human Resources Committee

Paul R. Rodriguez Date
Chairman, Board of Trustees
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 35, Revised 7/6/2018 @ 11:47:20 AM

Review and Discussion of Position Vacancy Report for FY 2017 — 2018

The Staffing Plan Position Vacancy Report for FY 2017 - 2018 follows in the packet for the
Committee’s information and review. Information is current as of July 5, 2018.

Dr. Shirley A. Reed, President, and Mrs. Mary Elizondo, Vice President for Finance and
Administrative Services, will be available to respond to questions from the Committee.

The position information listed below includes the Unrestricted Fund only and does not
include positions for Auxiliary and Restricted Funds.

1) Positions Filled during Fiscal Year 2017 - 2018
(EXHIBIT A — HIRED)

e Two-hundred and thirty-two (232) vacant positions were carried over from FY 2016 —
2017; Seventy-three (73) new positions were Board approved for FY2017-2018.
Three-hundred and five (305) Full Time Regular positions were vacant as of
September 1, 2017.

e Two-hundred and thirteen (213) of the FY 2016 - 2017 positions have been filled and
forty-seven (47) of the new FY 2017 - 2018 Full Time, Regular positions have been
filled for a total of two-hundred and sixty (260) positions filled as of July 05, 2018.

FY2016 - 2017 | FY2017 - 2018 Total

Positions Carried over 232 - 232
New positions - 73 73
Total Vacancies as of 9/1/2017 - - 305
Filled 213 47 260
Total Vacancies as of 6/28/2018 excluding 19 26 45
resignations

% of Vacancies Filled - - 86%

2) Vacancies at Beginning of Fiscal Year 2017 - 2018
(EXHIBIT B - VACANT POSITIONS - NEW)
(EXHIBIT C - VACANT POSITIONS - CONTINUING)
(EXHIBIT D - VACANT POSITIONS — WITHIN LAST THREE MONTHS)

Below is a detail of the Fiscal Year 2017 — 2018 Non-Faculty Vacancies by Division as of July
05, 2018.

Academic | Finance &| Information | President’s Student Total
Affairs Admin. Services, Office Affairs &
Services Planning, Enrollment

Perform. & Management

Strategic

Initiatives
Continued 20 39 38 15 14 126
Cont-Bond 7 16 7 0 1 31
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Finance, Audit, and Human Resources
Motions — July 10, 2018
Page 36, Revised 7/6/2018 @ 11:47:20 AM

Academic | Finance &| Information | President’s Student Total
Affairs Admin. Services, Office Affairs &
Services Planning, Enrollment

Perform. & Management

Strategic

Initiatives
New 5 1 1 1 2 10
New- Bond 6 11 0 0 0 17
Total 38 67 46 16 17 184

3) Position Turnover during Fiscal Year 2017 - 2018

e Sixty-four (64) vacancies due to resignations, terminations, or retirements have been

submitted for Full Time, Regular positions as of July 05, 2018.

Further details can be found in the Position Vacancy Report on the following pages.

The Position Vacancy Report for Fiscal Year 2017 - 2018 and Positions Filled and Vacated

Report are presented for information and review by the Committee.

from the Committee.
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