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Approval of May 8, 2018 Finance, Audit, and Human Resources
Committee Minutes

The Minutes for the Finance, Audit, and Human Resources Committee Meeting of May 8,
2018 are presented for Committee approval.
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South Texas College
Board of Trustees
Finance, Audit, and Human Resources Committee
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas
Tuesday, May 8, 2018 @ 5:30 p.m.

Minutes

The Finance, Audit, and Human Resources Committee Meeting was held on Tuesday, May 8,
2018 in the Ann Richards Administration Building Board Room at the Pecan Campus in
McAllen, Texas. The meeting commenced at 5:30 p.m. with Mr. Paul R. Rodriguez presiding.

Members present: Mr. Paul R. Rodriguez, Dr. Alejo Salinas, Jr., Ms. Rose Benavidez, and Mr.
Roy de Ledn

Other Trustees Present: Mr. Gary Gurwitz
Members absent: None

Also present: Dr. Shirley A. Reed, Mr. Jesus Ramirez, Mrs. Mary Elizondo, Dr. David Plummer,
Mr. Matthew Hebbard, Dr. Anahid Petrosian, Mr. Rick De La Garza, Mr. George McCaleb,
Mrs. Becky Cavazos, Ms. Myriam Lopez, Mrs. Brenda Jo Balderaz, Dr. Ali Esmaeili, Mr. Khalil
Abdullah, Dr. Jesus Campos, Mr. Lucio Gonzalez, Ms. Monica Perez, Mr. Jason Gutierrez,
Dr. Rebecca De Leon, Mr. Ken Lyons, Mr. Raul Cabaza, Ill, Ms. Kelly Salazar, and Mr. Andrew
Fish

Approval of April 10, 2018 Finance, Audit, and Human Resources
Committee Minutes

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Minutes for the
Finance, Audit, and Human Resources Committee Meeting of April 10, 2018 were approved
as written. The motion carried.

Discussion and Action as Necessary on Starr County Tax Resale
Properties and Resolution Authorizing Tax Resale

Approval of the Starr County Tax Resale Properties and the Resolution Authorizing the Tax
Resale would be requested at the May 22, 2018, Board meeting.

Purpose — The law offices of Linebarger Goggan Blair & Sampson, LLP requested
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consideration and possible action on the tax resale of thirty-nine (39) properties and one (1)
private bid in Starr County.

Justification — The Texas Property Tax Code requires approval from all taxing entities for the
resale of a property for an amount that is less than the appraised value on a resale auction.

Background - On November 7, 2017 Linebarger Goggan Blair & Sampson, LLP held a Tax
Resale Auction at the Starr County Courthouse for forty (40) struck off properties located within
Starr County. One (1) property was cancelled, so only thirty-nine (39) properties are presented
for consideration. Also presented, was one (1) private bid that was submitted on September
8, 2017. The tax resale auction was published in the Starr County Town Crier newspaper in
Rio Grande City.

Linebarger Goggan Blair & Sampson, LLP submitted the analysis of the bids received for the
Board of Trustees’ consideration. The total amount the College would receive was $6,880.11
for Starr County properties.

Enclosed Documents - The Resolutions Authorizing the Tax Resale, a listing of the bids, the
legal description for each property, as well as the amount of the bid, the South Texas College
amount, and the Analysis of Bids Received were provided in the packet for the Committee’s
information and review.

Mrs. Kelly Salazar from Linebarger Goggan Blair & Sampson, LLP attended the meeting to
address any questions by the committee. Mrs. Salazar informed the Committee that approvals
were pending from Roma ISD and the City of Roma, and action was expected at subsequent
meetings.

The Committee also considered the proposed private bid, and proposed waiting for Board
action on the private bid until action on that bid had been taken by the other taxing entities.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Leon, the Finance and
Human Resources Committee recommended Board approval of the Starr County Tax Resale
Bids and the Resolution Authorizing the Tax Resale to Linebarger Goggan Blair & Sampson,
LLP as presented and contingent upon approval by Roma ISD and the City of Roma. The
motion carried.

Review and Recommend Action on Award of Student Insurance

Approval would be requested at the May 8, 2018 Special Board meeting to award the student
insurance proposals for Voluntary Student Accident Insurance, Student / Faculty Medical
Professional Liability Insurance, and Workforce Training Programs Student Accident
Insurance as follows:

Finance, Audit, and Human Resources
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e Voluntary Student Accident Insurance:
Student Assurance Services, Inc. / Ameritas Life Insurance Corporation for the period
beginning August 27, 2018 through August 27, 2019. The student accident insurance
limit is $25,000. The annual cost to students is $75 per insured person for school
coverage or $160 on a 24-hour basis. The dental coverage is $8 additional premium.
This is a voluntary product and is paid by students directly to the insurance
company, so there is no cost to the College.

e Student/ Faculty Medical Professional Liability Insurance:

Affinity Insurance Services Inc. and C.N.A. American Casualty Company of Reading,
PA for the period beginning August 27, 2018 through August 27, 2019. The premium is
$22,278, which is $10 per student. The recommendation is based on 2,227 students
with limits of $1,000,000 per occurrence / $5,000,000 aggregate. The cost for the
Medical Professional Liability Insurance is paid by the students enrolled in the
Nursing Allied Health and Child Development programs. The College and Faculty
are insured parties at no cost to the student or to the College.

e Workforce Training Programs Student Accident Insurance:

Student Assurance Services / Ameritas Life Insurance Corporation for the period
beginning August 27, 2018 through August 27, 2019. The student accident insurance
limit is $25,000. The annual premium is $2,700 and includes all participants. The
Workforce Training premium is based on 680 participants. These participants are
enrolled in non-credit Continuing Education Training Programs such as Phlebotomy,
Welding, Emergency Care Assistant, Certified Nurse Assistant, Medication Aide,
Welding and Building Trades. This cost is covered by Workforce Solutions Project
Grow and Accelerate Texas grants as well as cash paying students.

The request for proposals was advertised and issued to six (6) vendors. Two (2) responses
were received and reviewed by Mr. Raul Cabaza, Ill, Risk Management Consultant, Mrs. Mary
Elizondo, Vice President for Finance and Administrative Services, Frank Jason Gutierrez,
Director of Accountability, Risk, & Compliance, Ken Lyons, Risk Manager, and the Purchasing
Department.

The recommendation and spreadsheets provided by Mr. Raul Cabaza, Ill, was provided in the
packet for the Committee’s information and review.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Finance and
Human Resources Committee recommended Board approval of the proposal awards for
Voluntary Student Accident Insurance, Student / Faculty Medical Professional Liability
Insurance, and Workforce Training Programs Student Accident Insurance as presented. The
motion carried.
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Discussion and Action as Necessary on Amending Specifications for
Solicitation of Property and Casualty Insurance

Approval on amending the specifications for solicitation of property and casualty insurance
would be requested at the May 8, 2018 Board meeting.

Mr. Raul Cabaza, Ill, Risk Management Consultant, reviewed the Request for Proposals for
Property, Boiler and Machinery, Crime, General Liability, Automobile, School Board, Cyber,
and Foreign Liability in addition to Workers’ Compensation Coverage for the policy year
beginning September 1, 2018 with the Committee.

Purpose - South Texas College would solicit proposals in May for such insurance coverage
and administration requested the Committee’s direction as to the content and format of the
solicitation document and the evaluation process. The Board’s participation in the process
would help make certain that the desired coverage will be reflected in the final document.

Justification — The goal was to provide a solicitation document that provides as much
clarification as possible to potential respondents and for evaluation of proposals by the College
and the College’s consultant.

The following additional items were listed for discussion by the Finance Committee:

e Specific evaluation criteria would be included in the request for proposals document

e Establishment of a committee comprised of STC staff and the consultant to review
responses

e Request proposals for term of policy for the following:

» Option 1. Provide proposal for a 1-Year Policy for the period from September 1,
2018 to August 31, 2019

» Option 2: Provide proposal for a 2-Year Policy for the period from September 1,
2018 to August 31, 2020

» Option 3: Provide proposals for both a 1-Year and a 2-Year Policy for the periods
stated in options 1 and 2.

Reviewers — This item was reviewed by Mr. Raul Cabaza, Ill, Risk Management Consultant,
Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, Frank Jason
Gutierrez, Director of Accountability, Risk, & Compliance, Ken Lyons, Risk Manager, the
Purchasing Department, and by South Texas College legal counsel.
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Background - The College solicits proposals annually after completing updates to its property
schedule and completing applications that update enrollment, employee counts, payroll, and
human resource activities such as voluntary and involuntary departures.

Enclosed Documents — The Proposed Schedule and the Comparison Matrix were included in
the packet for the Committee’s information and review. The draft Request for Proposals (RFP)
to be used in FY 2018 -2019 was provided under separate cover for the Committee’s review
and information.

Mr. Jesus Ramirez, Legal Counsel, opined that either Option 1 or Option 2 as presented was
legally acceptable, but questioned the legality of Option 3 under procurement code. His
concern with Option 3 centered around the argument that there was no clear way to compare
the value to the College of a proposal for a 1-Year Policy against the coverage and premiums
included in a 2-Year Policy proposal.

Mr. Ramirez asked Mr. Raul Cabaza what specific criteria would be used to gauge the
comparative value of a 1-Year Policy against a 2-Year Policy, and Mr. Cabaza agreed that it
would be difficult to define appropriate evaluation criteria.

The Committee discussed a preference for Option 2, to request two-year policies only, and
Mr. Cabaza informed them that they were likely to receive few proposals, if any, strictly tailored
to a two-year policy.

Upon a motion by Mr. Gary Gurwitz and a second by Ms. Rose Benavidez, the Finance, Audit,
and Human Resources Committee recommended Board approval of amending the
specifications for solicitation of property and casualty insurance as presented and specifically
including Option 1 to solicit proposals for a 1 year term policy.

Legal Counsel then raised a question regarding the criteria proposed for evaluation of
insurance proposals. He noted that the criteria included a category for evaluation of the
“quality of the vendor’s goods and services,” and a separate category for the “extent to which
the vendor’s goods and services meet the needs of the College.” He noted that these should
be threshold criteria, meaning that a proposal that was insufficient in either criteria should
simply not be considered.

Legal Counsel further proposed that with the removal of point-allocation from those criteria,
additional weight could be given to the price of any submitted proposals, which should carry
the most significant weight.

Mr. Paul R. Rodriguez, Committee Chair, called for a vote on the motion on the table, as
presented by Mr. Gurwitz and seconded by Ms. Rose Benavidez. The motion carried.

The Committee then discussed the evaluation criteria issues as raised by Legal Counsel, and
considered the need to make a further motion to adjust the criteria. The Committee Chair also
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noted that Mr. Gurwitz did not serve on the Committee, and therefore the previous action
would not stand as a Committee recommendation for Board action.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Finance, Audit,
and Human Resources Committee recommended Board approval to solicit proposals for a
one-year term, and which motion would supersede the previous motion as made by Mr.
Gurwitz. The motion carried.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Finance, Audit,
and Human Resources Committee recommended Board approval to re-balance the criteria to
be used in evaluating proposals as follows:

* The purchase price (60 points)

» The reputation of the vendor and of the vendor’s goods or services (8 points)

* The quality of the vendor’s goods or services (14 points)

» The extent to which the goods or services meet the College’s needs (14 points)

* The impact on the ability of the College to comply with laws and rules relating to
historically underutilized businesses (0 points)

* The total long term cost to the College to acquire the vendor's goods or services (0
points)

The motion carried.

Review and Action as Necessary on Award of Proposals, Purchases,
Renewals, and Interlocal Agreement (Non-Bond Proceeds)

Upon a motion by Mr. Roy de Ledn and a second by Dr. Alejo Salinas, Jr., the Finance, Audit,
and Human Resources Committee recommended Board approval of the award of proposals,
purchases, renewals, and interlocal agreement (Non-Bond Proceeds) as listed below:

A. Award

1) Pecan Campus Rainbow Room Audio Visual Upgrades (Award): award the
proposal for the Pecan Campus Rainbow Room audio visual upgrade to Audio Visual
Aids (San Antonio, TX), at a total amount of $125,343.50;

2) Purchase of Projectors (Award): award the proposal purchase of projectors to SDF
Professional Computers, Inc. (Greenville, NC) (New), at a total amount of $61,650.00;

3) Vehicle Maintenance and Repair Services (Award): award the proposal for vehicle
maintenance and repair services for the period beginning May 23, 2018 through May
22, 2019 with two one-year options to renew, at an estimated amount of $60,000.00.
The vendors are as follows:

e Bernal's Auto Service (McAllen, TX)
e Charles Clark Chevrolet, Co. (McAllen, TX)
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e Firestone Complete Auto, LLC. (McAllen, TX)
e Pan American Auto, LLC. (McAllen, TX)
e Stutz Auto Service, Inc. (McAllen, TX)

B. Instructional Item

4)

Books and Educational Materials (Renewal): renew the books and educational
materials contracts for the period beginning August 27, 2018 through August 26, 2019,
at an estimated amount of $400,000.00, which is based on prior year expenditures. The
vendors are as follows:

Barnes & Noble Booksellers, Inc. (New York, NY)

Barnes & Noble College Booksellers, LLC. (Basking Ridge, NJ)
Complete Book & Media Supply, LLC. (Cedar Park, TX)
Kamico Instructional Media, Inc. (Salado, TX)

Kaplan Early Learning Company (Lewisville, NC)

Lakeshore Learning Materials (Carson, CA)

~oQoo0op

C. Non — Instructional Items

5)

6)

7)

Chiller Solid Separator Systems (Purchase): purchase chiller solid separator
systems from Johnson Controls, Inc. (Milwaukee, WI), an approved vendor thru The
Interlocal Purchasing System (TIPS) purchasing cooperative, at a total amount of
$71,755.76;

District-Wide Classroom Door Locks Hardware Conversion (Purchase): purchase
the district-wide classroom door locks hardware conversion from Fairway Supply, Inc.
(Austin, TX), a Texas Association of School Boards — Buyboard approved vendor, at a
total amount of $188,622.55;

Furniture (Purchase): purchase furniture from the National Intergovernmental
Purchasing Alliance (NIPA/TCPN), National Joint Powers Alliance (NJPA), Texas
Association of School Boards — Buyboard, and TIPS Purchasing Cooperative approved
vendors, at a total amount of $102,895.43.

# Vendor Amount

Allsteel, Inc./Gateway Printing & Office Supply, Inc.
A (Muscatine, IA/Edinburg, TX) $3,187.32
B | Computer Comforts, Inc. (Kemah, TX) $1,446.14
C Cramer, LLC./Gateway Printing & Office Supply,

Inc. (Kansas City, MO/Edinburg, TX) $578.00
D Datum Filing Systems, Inc./Gateway Printing & Office

Supply, Inc. (Emigsville, PA/Edinburg, TX) $1,843.35
E Exemplis Corporation/Gateway Printing & Office Supply,

Inc. (Cypress, CA/Edinburg, TX) $24,992.84
= The Hon Company/Gateway Printing & Office Supply, Inc.

(Muscatine, IA/Edinburg, TX) $2,126.14

Finance, Audit, and Human Resources
8 Committee Minutes 05-08-2018



Finance, Audit, and Human Resources
Minutes — May 8, 2018
Page 8, Revised 6/8/2018 @ 10:00:38 AM

Vendor Amount
G Krueger International, Inc./Gateway Printing & Office
Supply, Inc. (Green Bay, WI/Edinburg, TX) $68,721.64
Furniture Total | $102,895.43

8) Library Serials (Renewal): renew the library serials contract with EBSCO Information
Services (Birmingham, AL) for the period beginning September 1, 2018 through August
31, 2019, at a total amount of $85,850.00, which is based on prior year expenditures;

9) Merchant Services (Renewal): renew the merchant services (credit card processing)
contract with BBVA Compass (McAllen, TX), for the period beginning September 1,
2018 through August 31, 2019, at an estimated annual amount of $350,000.00, which
is based on projected transactions;

10)Online Real Estate Courses (Renewal): renew the online real estate courses contract
with OnCourse Learning (Atlanta, GA), for the period beginning September 1, 2018
through August 31, 2019, at an estimated cost of $60.00 to $130.00 per class. There
are no start-up or implementation charges, no deposits are required, and no minimum
order or any initial inventory to purchase or carry;,

11)Time Keeping System Maintenance (Renewal): renew the timekeeping system
maintenance contract with TimeClock Plus by Data Management, Inc. (San Angelo,
TX), a National Intergovernmental Purchasing Alliance (NIPA) approved vendor, for the
period beginning September 1, 2018 through August 31, 2019, at a total amount of
$41,223.33,;

D. Technology
12)Computers, Laptops, Scanners, and Printers (Purchase): purchase of computers,
laptops, scanners, and printers from the State of Texas Department of Information
Resources (DIR) approved vendors, Dell Marketing, LP. (Dallas, TX), Apple, Inc.
(Dallas, TX), and CRC Computer Repair Center (McAllen, TX) and CDW
Government (Vernon Hills, IL) a National Joint Powers Alliance (NJPA) approved
vendor, at a total amount of $115,518.44;

E. Interlocal Agreement
13)Texas State Initiative Assessment (TSIA) Content Training (Interlocal
Agreement): enter into an interlocal agreement with McAllen Independent School
District (McAllen, TX) for a Math Texas State Initiative (TSI) Bootcamp, for the period
beginning June 4, 2018 and ending June 7, 2018. No expenditure is associated with
this agreement.

Recommend Action - The total for all award of proposals, purchases, renewals, and interlocal
agreement (Non-Bond Proceeds) was $1,628,113.46.

The motion carried.
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The Finance, Audit, and Human Resources Committee recessed at 6:28 p.m. to
accommodate a Special Board Meeting scheduled for 6:30 p.m.

The Finance, Audit, and Human Resources Committee resumed its meeting at 7:18 p.m.

Review and Action as Necessary on Award of Proposal and Purchases
for the 2013 Bond Construction Program Funded by Bond Proceeds and
Related Projects Funded by Non-Bond Proceeds

Upon a motion by Mr. Roy de Ledn and a second by Dr. Alejo Salinas, Jr., the Finance, Audit,
and Human Resources Committee recommended Board approval of the award of proposal
and purchases for the 2013 Bond Construction Program Funded by Bond Proceeds and
Related Projects Funded by Non-Bond Proceeds as listed below:

A. Bond Proceeds

1) Regional Center for Public Safety Excellence Audio Visual Installation (Award):
award the proposal for the Regional Center for Public Safety Excellence audio visual
installation to Audio Visual Aids (San Antonio, TX), at an estimated cost of
$276,265.50;

2) Furniture (Purchase): purchase furniture from the National Joint Power Alliance
(NJPA) and the State of Texas Multiple Award Schedule (TXMAS) approved vendors,
at a total amount of $139,898.31.

# Vendor Amount
A | ERG International/Gateway Printing & Office Supply, $33,502.55
Inc. (Oxnard, CA/Edinburg, TX)
B | Krueger International, Inc./Gateway Printing & Office $106,395.76
Supply, Inc. (Green Bay, WI/Edinburg, TX)
Furniture Total $139,898.31

B. Non-Bond Proceeds
--Maintenance and Operation Taxes (M&O)

3) Computers, Server, and Storage (Purchase): purchase computers, server, and
storage from Dell Marketing, Inc. (Dallas, TX), a State of Texas Department of
Information Resources (DIR) approved vendor, at a total amount of $59,576.14;

4) Furniture (Purchase): purchase furniture from the National Cooperative Purchasing
Alliance (NCPA), National Intergovernmental Purchasing Alliance (NIPA/TCPN),
National Joint Powers Alliance (NJPA), and Purchasing Cooperative of America (PCA)
approved vendors, at a total amount of $103,462.73.
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5)

6)

7)

Vendor Amount
Allsteel, Inc./Gateway Printing & Office Supply, Inc.
A (Muscatine, IA/Edinburg, TX) $13,161.52
B American Seating Company/Gateway Printing & Office
Supply, Inc. (Grand Rapids, MI/Edinburg, TX) $7,008.00
C Clarus Glassboards, LLC./Qateway Printing & Office $9.514.22
Supply, Inc. (Fort Worth, TX/Edinburg, TX)
D Exemplis Corporation/Gateway Printing & Office Supply,
Inc. (Cypress, CA/Edinburg, TX) $2,774.76
E The Hon Company/Gateway Printing & Office Supply, Inc.
(Muscatine, IA/Edinburg, TX) $2,236.16
= Krueger International, Inc./Gateway Printing & Office
Supply, Inc. (Green Bay, WI/Edinburg, TX) $68,768.07
Furniture Total | $103,462.73

Network Equipment, Phones, and Licenses — Regional Center for Public Safety
(Purchase): purchase network equipment, phones, and licenses — Regional Center for
Public Safety from Insight Public Sector (Tempe, AZ/McAllen, TX), a State of Texas
Department of Information Resources (DIR) approved vendor, at a total amount of
$47,343.00:

Network Switches and Transceiver Modules — New Bond Buildings (Purchase):
purchase network switches and transceiver modules — new bond buildings from Insight
Public Sector (Tempe, AZ/McAllen, TX), a State of Texas Department of Information
Resources (DIR) approved vendor, at a total amount of $120,681.00;

Network Switches, Transceiver Modules, and Cords — New Bond Buildings
Surveillance Cameras (Purchase): purchase network switches, transceiver modules,
and cords — new bond buildings surveillance cameras from Insight Public Sector
(Tempe, AZ/McAllen, TX), a State of Texas Department of Information Resources (DIR)
approved vendor, at a total amount of $123,956.00.

Recommend Action - The total for the award of proposal and purchases for the 2013 Bond
Construction Program Funded by Bond Proceeds and Related Projects Funded by Non-Bond
Proceeds was:

Bond Proceeds: $416,163.81
Non-Bond M&O Taxes: $455,018.87
Total: $871,182.68

The motion carried.
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Review and Recommend Action as Necessary to Renew the Bank
Depository Services Agreement

Approval to renew the bank depository services agreement with BBVA Compass Bank
(McAllen, TX) for the period beginning September 1, 2018 through August 31, 2020 would be
requested at the May 22, 2018 Board meeting.

Mr. Roy de Leon abstained from deliberation and action on this item. Mr. Gurwitz was not a
member of the Committee, and he also abstained from the deliberation.

Purpose — The Business Office requested renewal of the bank depository services agreement
with BBVA Compass Bank.

Justification — BBVA Compass offered the College banking services which includes, but was
not limited to, account maintenance, account reconciliation, stop payment, online banking,
balance reporting, wire transfers, book transfers, ACH transactions, and positive pay.

Background — The agreement for bank depository services was awarded to BBVA Compass
Bank at the July 29, 2014 Board meeting for a two-year period beginning September 1, 2014
through August 31, 2016, with the option to renew for two (2) additional two-year periods. This
is the second renewal of the two (2) two-year renewal options. BBVA Compass has increased
the interest rate on interest bearing accounts from 25 basis points per annum in the first
renewal contract to 140 basis points per annum and reduced the required non-interest bearing
balance from $25 million to $20 million in the second renewal contract. Below is a recap of
the changes for contract period.

Required
Interest Rate on Interest Non-Interest
Award Term Bearing Accounts Bearing Balance
Original 9/1/14 — 8/31/16 | 15 basis points per annum $25 million
15t Renewal | 9/1/16 —8/31/18 | 25 basis points per annum $25 million
2"d Renewal | 9/1/18 — 8/31/20 | 140 basis points per annum $20 million

The second renewal period begins September 1, 2018 and ends August 31, 2020.

Award Board Meeting Date Original Term Renewal Term
Original 7/29/14 9/1/14 — 8/31/16 | 2 — two year options
15t Renewal | 6/28/16 9/1/16 — 8/31/18

2"d Renewal |5/22/18 9/1/18 — 8/31/20

The vendor has complied with all the terms and conditions of the contract and services have
been satisfactory.
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Reviewers — The Depository Contract was previously reviewed by Valley View Consulting,
LLC (Investment Advisor) and South Texas College’s legal counsel.

Enclosed Documents — The South Texas College Renewal of Contract letter, the letter from
BBVA Compass Bank with revised terms, and the Depository Contract were provided in the
packet for the Committee’s information and review.

Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services, attended the May 8, 2018 Finance and Human Resources Committee
meeting to address any questions by the committee.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the Finance
and Human Resources Committee recommended Board approval of the renewal of the bank
depository services agreement with BBVA Compass Bank for a period beginning September
1, 2018 through August 31, 2020, as presented. The motion carried.

Review and Recommend Action on the Agreement for the Hidalgo County
Appraisal District Allocated Cost Quarterly Payments

Approval to re-verify the allocated cost quarterly payments agreement with the Hidalgo County
Appraisal District, as described below, would be requested at the May 22, 2018 Board
meeting.

Purpose — The Hidalgo County Appraisal District Chief Appraiser, Mr. Rolando Garza,
requested re-verification of the agreement for the allocated cost quarterly payments due from
South Texas College.

Justification — The agreement for the allocated cost quarterly payments requires approval from
the governing body and the chief appraiser as stipulated in Texas Property Tax Code Section
6.06(e), which states in part that:

“Unless the governing body of a unit and the chief appraiser agree to a different method
of payments, each taxing unit shall pay its allocation in four equal payments to be made
at the end of each calendar quarter, and the first payment shall be made before January
1 of the year in which the budget takes effect....”

The Hidalgo County Appraisal District performs property valuation assessments for taxes
imposed during the tax year. Hidalgo County Appraisal District is considered a sole source
and the College and other taxing entities are required to use their services to determine the
assessed valuation of properties. Each year the Chief Appraiser prepares a proposed budget
for the operations of the appraisal district for the following tax year. The County’s Appraiser
submits copies of the budget to each taxing unit participating in the district and an estimate of
the amount of the budget that will be allocated to each taxing unit.
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Background — In 1982, the taxing units and former chief appraiser agreed to modify the
provisions of Texas Property Tax Code Section 6.06(e) and agreed to establish four equal
payments as follows:

15t Quarter — Invoices mailed January 2" Due on February 2"
2"d Quarter — Invoices mailed March 10% Due on April 10t
34 Quarter — Invoices mailed June 10" Due on July 10"
4t Quarter — Invoices mailed September 10™ Due on October 10"

Due to the passage of time, the Hidalgo County Appraisal District Chief Appraiser requested
the College’s agreement to continue with the modified schedule set forth and requested re-
verification of the agreement for the allocated cost quarterly payments.

Enclosed Documents — The Agreement for the Allocation Quarterly Payments was provided
in the packet for the Committee’s information and review.

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Ledn, the Finance, Audit,
and Human Resources Committee recommended Board approval of the re-verification of the
agreement for the allocated cost quarterly payments as presented. The motion carried.

Discussion and Action as Necessary on Proposed Annual Salary
Increases for Faculty and Non-Faculty Personnel for FY 2018 - 2019

Approval of Proposed Annual Salary Increases for Faculty and Non-Faculty Personnel for FY
2018 - 2019 would be requested at the May 22, 2018 Board meeting.

a. Faculty Salary Increases
The College maintained a Faculty Salary Schedule that includes Steps based on degree
attainment and years of service with the College.

The approved Faculty Salary Plan for FY 2017 - 2018 was based on an average increase of
3%. The base for a master's degree was increased from $41,690 to $42,166 or by an
additional $476.00. The average 3% increase and step adjustments were approved by the
Board for FY 2017 - 2018 at a total cost of approximately $883,118.

In keeping with the College’s commitment to retain and recruit qualified Faculty, the proposed
preliminary faculty salary increase for FY 2018 - 2019 was approximately $926,280, which
was based on an average increase of 3%. The proposed faculty salary increases may need
to be adjusted prior to final approval of the Staffing Plan by the Board, based on final revenue
projections.
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Faculty Salary Increases

Average EY 2017 - 2018 FY 2018 - 2019
Category Increase Proposed
Increase Amount
Percentage Increase Amount
Faculty 3% $883,118* $926,280

*The increase amount for FY 2017 — 2018 has been restated to exclude temporary
faculty from the calculation for comparison purposes to the FY 2018 — 2019 proposed
increase amount.

b. Non-Faculty Personnel Salary Increases
In Fiscal Year 2017 - 2018, salary increases in the amount of approximately $947,637 were
awarded for existing non-faculty positions which were based on a 3% increase.

In keeping with the College’s commitment to recruit and retain qualified non-faculty personnel,
the following estimated salary increases for Fiscal Year 2018 - 2019 totaling $1,088,895,
based on 3% increase, are proposed. The proposed salary increases may need to be
adjusted prior to final approval of the Staffing Plan by the Board, based on final revenue
projections.

Non-Faculty Personnel Salary Increases
Increase FY 2017 - 2018 Fy 2018 - 2019
Category Proposed
Percentage | Increase Amount
Increase Amount
Classified 3% $261,175 $298,577
Professional/Technical 3% 537,322 635,797
Administrative 3% 127,934 132,429
Executive 3% 21,206 22,092
Total $947,637 $1,088,895

The FY 2018 - 2019 proposed estimated Annual Salary Increases for Faculty are $926,280
and for Non-Faculty Personnel were $1,088,895, for a total of $2,015,175.

Proposed Annual Salary Increases for Faculty and Non-Faculty Personnel for FY 2018 - 2019
were subject to the availability of funding and Board approval of the final budget.

Dr. Shirley Reed, President, and Mary Elizondo, Vice President for Finance and Administrative
Services attended the May 8, 2018 Finance, Audit, and Human Resources Committee meeting
to address any questions by the committee.
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Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Ledn, the Finance,
Audit, and Human Resources Committee recommended Board approval of the Proposed
Annual Salary Increases for Faculty and Non-Faculty Personnel for FY 2018 - 2019 as
presented and to be conditioned upon a re-evaluation of the proposed Classified Staff rate as
discussed.

Mr. Paul R. Rodriguez asked about the comparative impact of a flat percentage increase on
the lower-paid staff, noting that the same 3% increase was a lesser total increase for staff at
the lower compensation ranges than for staff at the higher compensation ranges. The
Committee agreed with Mr. Rodriguez’ concerns and asked administration about the option of
providing a more substantial increase specifically to Classified Staff, the personnel category
that included positions typically at the lower ranges of compensation.

Administration agreed, and noted that they discussed this issue with Evergreen Solutions, a
consultant that the College had previously hired to undertake the non-faculty compensation
study, and whose recommendations had been implemented to bring non-faculty
compensation into parity with other area employers.

Evergreen Solutions opined that the College’s previous practice of providing a higher
percentage increase to classified staff as compared to other personnel categories had
contributed to some of the challenges that led to the compensation study. Their
recommendation was for a flat increase across the board.

Administration further noted that not all Classified Staff were at the lowest ends of the
compensation ranges, and even some Professional/Technical Staff were at the lower ends,
and asked for clarification about the Committee’s wishes.

The Committee asked administration to review the impact of providing a flat 3% increase to
all non-faculty staff, and separately the impact of providing a higher percentage increase to
Classified staff.

The Committee Chair noted that there was a motion on the table, which called for a flat 3%
increase for all faculty and non-faculty staff. The Chair called for a vote. The motion failed.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Ledn, the Finance,
Audit, and Human Resources Committee recommended Board approval of the recommended
Annual Salary Increases for Faculty and Administrative, Executive, and Professional /
Technical staff for FY 2018 - 2019 as presented and ask administration to re-evaluate the
proposed Classified Staff rate adjustment as discussed. The motion carried.
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Discussion and Action as Necessary on New Staff Positions for FY 2018 -
2019

Approval of New Staff Positions for FY 2018 - 2019 would be requested at the May 22, 2018
Board meeting.

Administration has reviewed the need for additional new non-faculty staffing positions for FY
2018 — 2019 with staff and supported the recommendations subject to the availability of funding
and Board approval of the final budget. The proposed new positions may need to be adjusted
prior to final approval of the Staffing Plan by the Board, based on final revenue projections.

A total of twenty (20) new staff positions are being requested for a total amount of
$822,831. Funding in the amount of $293,750, for seven (7) of these new positions has
been identified from salary pools, revenues from student fee increases, and vacant positions,
resulting in a proposed net increase in salary budget of $529,081, as follows:

Funding Amount
Funding Requested for New Positions $822,831
Less -- Funding from Pool Positions (293,750)
Net Salary Budget Increases for New Positions $529,081

A listing of the proposed new staff positions for FY 2018 - 2019 was provided in the packet
for the Committee’s information and review.

Dr. Shirley Reed, President, and Mary Elizondo, Vice President for Finance and Administrative
Services attended the May 8, 2018 Finance, Audit, and Human Resources Committee meeting
to address any questions by the committee.

Upon a motion by Mr. Roy de Lebn and a second by Dr. Alejo Salinas, Jr., the Finance, Audit,
and Human Resources Committee recommended Board approval of the New Staff Positions
for FY 2018 -2019 as presented. The motion carried.

Discussion and Action as Necessary on Non-Faculty Salary
Adjustments/Reclassifications for FY 2018 — 2019

Approval of Non-Faculty Salary Adjustments/Reclassifications for FY 2018 - 2019 would be
requested at the May 22, 2018 Board meeting.

Administration has reviewed the need for non-faculty salary adjustments/reclassifications for
FY 2018 - 2019 with staff and supported the recommendations subject to the availability of
funding and Board approval of the final budget. The proposed non-faculty salary
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adjustments/reclassifications may need to be adjusted prior to final approval of the Staffing
Plan by the Board, based on final revenue projections.

Salary Adjustments/Reclassifications were recommended by the appropriate supervisor and
reviewed with the Office of Human Resources.

Requested for FY 2018 - 2019 are salary adjustments totaling $231,460 for twenty-six (26)
positions, out of which eighteen (18) positions require changes in classification and/or grade.
Funding in the amount of $35,875, for five (5) of these salary adjustments, has been identified
from salary pools, resulting in a proposed net increase in salary budget of $195,585, as
follows:

Funding Amount
Funding Requested for Non-Faculty Salary $231,460
Adjustments/Reclassifications
Less -- Funding from Staff and Pool Positions (35,875)
Net Salary Budget |Increases for Salary $195,585
Adjustments/Reclassifications

A listing of the non-faculty salary adjustments/reclassifications for FY 2018 - 2019 was
included in the packet for the Committee’s information and review.

Dr. Shirley Reed, President, and Mary Elizondo, Vice President for Finance and Administrative
Services attended the May 8, 2018 Finance, Audit, and Human Resources Committee meeting
to address any questions by the committee.

The Committee asked administration about a number of specific positions, to determine the
justification for the salary and title changes.

Administration clarified that each recommendation for a position with an incumbent employee
was due to that employee having undertaken expanded scope of responsibilities meriting the
increase salary and/or changed title. Because the College implements an annual staffing plan,
the title changes and salary increases are only handled once per year, and the current
proposal was to bring those staff members’ compensation and titles in line with their assumed
roles at the College.

Administration, including the Office of Human Resources, the Vice Presidents, and the College
President, had carefully reviewed each recommendation and all adjustments to job
descriptions, salaries, and titles and recommended approval.

Upon a motion by Mr. Roy de Leén and a second by Dr. Alejo Salinas, Jr., the Finance, Audit,
and Human Resources Committee recommended Board approval of the Non-Faculty Salary
Adjustments/Reclassifications for FY 2018 - 2019 as presented. The motion carried.
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Review and Discussion of Position Vacancy Report for FY 2017 — 2018

The Staffing Plan Position Vacancy Report for FY 2017 - 2018 was provided in the packet for
the Committee’s information and review. Information is current as of May 3, 2018.

Dr. Shirley A. Reed, President, and Mrs. Mary Elizondo, Vice President for Finance and
Administrative Services, were available to respond to questions from the Committee.

The position information listed below includes the Unrestricted Fund only and does not include
positions for Auxiliary and Restricted Funds.
1) Positions Filled during Fiscal Year 2017 - 2018

(EXHIBIT A — HIRED)

e Two-hundred and thirty-two (232) vacant positions were carried over from FY 2016 —
2017; Seventy-three (73) new positions were Board approved for FY2017-2018. Three-
hundred and five (305) Full Time Regular positions were vacant as of September 1,
2017.

e One-hundred and eighty-four (184) of the FY 2016 - 2017 positions have been filled and
thirty-four (34) of the new FY 2017 - 2018 Full Time, Regular positions have been filled
for a total of two-hundred and eight-teen (218) positions filled as of May 3, 2018.

FY2016-2017 | FY2017-2018 | Total
Positions Carried over 232 - 232
New positions - 73 73
Total Vacancies as of 9/1/2017 - - 305
Filled 184 34 218
Total Vacancies as of 5/3/2018 48 39 87
excluding resignations
% of Vacancies Filled - - 71%

2) Vacancies at Beginning of Fiscal Year 2017 - 2018
(EXHIBIT B - VACANT POSITIONS - NEW)
(EXHIBIT C - VACANT POSITIONS - CONTINUING)
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Below is a detail of the Fiscal Year 2017 — 2018 Non-Faculty Vacancies by Division as of May
3, 2018.

Academic| Finance | Information | President’s Student Total
Affairs & Services, Office Affairs &
Admin. Planning, Enrollment
Services | Perform. & Management
Strategic
Initiatives
Continued 19 43 37 15 11 125
Cont-Bond 8 19 8 0 1 36
New 4 3 1 1 2 11
New- Bond 10 19 2 0 0 31
Total 41 84 48 16 14 203

3) Position Turnover during Fiscal Year 2017 - 2018
e Forty-seven (47) vacancies due to resignations, terminations, or retirements have been
submitted for Full Time, Regular positions as of May 3, 2018.

Further details can be found in the Position Vacancy Report on the following pages.

The Position Vacancy Report for Fiscal Year 2017 - 2018 and Positions Filled and Vacated
Report are presented for information and review by the Committee. No action is required from
the Committee.

Adjournment
There being no further business to discuss, the Finance, Audit, and Human Resources
Committee Meeting of the South Texas College Board of Trustees adjourned at 7:43 p.m.

| certify that the foregoing are the true and correct Minutes of the May 8, 2018 Finance, Audit,
and Human Resources Committee Meeting of the South Texas College Board of Trustees.

Mr. Paul R. Rodriguez
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Discussion and Action as Necessary on Property/Flood, Crime, General Liability and
Law Enforcement, School Leaders E&O, Automobile, Workers Compensation,
Foreign, and Cyber Insurance

Action will be requested at the June 20, 2018 Board meeting to award the proposal for
Property/Flood, Crime, General Liability and Law Enforcement, School Leaders E&O,
Automobile, Workers Compensation, Foreign, and Cyber Insurance for the period beginning
September 1, 2018 through August 31, 2019.

Purpose - The basic purpose of insurance is to anticipate catastrophic losses that could
financially impair South Texas College. Insurance allows the College to minimize risk of loss
from circumstances beyond its control.

Justification - Every year, prior to fiscal year end, the College requests proposals for an
insurance program that provides the broadest coverage at the most competitive price
available in accord with approved or acceptable insurance practice in the State of Texas.

Background - The request for proposals for these insurances was advertised on May 22,
2017 and May 29, 2017 and issued to six (6) vendors. Three (3) responses were received on
May 31, 2018.

Funding Source - Funds for this expenditure are budgeted in the Insurance and Benefits
budgets for FY 2018 - 2019, pending Board approval of the budget.

Reviewers — This item is still under review by Mr. Raul Cabaza, Ill, Risk Management
Consultant, Mrs. Mary Elizondo, Vice President for Finance and Administrative Services,
Frank Jason Gutierrez, Director of Accountability, Risk, & Compliance, Ken Lyons, Risk
Manager, the Purchasing Department, and South Texas College legal counsel.

Because of the need for specific review of details included within the proposals,
recommendations have not been prepared by the time of the publication of the June 19,
2018 Finance, Audit, and Human Resources Committee meeting packet.

The information will be distributed prior to the June 19, 2018 Finance, Audit, and Human
Resources Committee.

Mr. Raul Cabaza, Il will be present at the June 19, 2018 Finance, Audit, and Human
Resources Committee meeting to address questions from the Committee.

It is requested that the Finance, Audit, and Human Resources Committee recommend for
Board approval at the June 20, 2018 Board meeting, to award the proposal for
Property/Flood, Crime, General Liability and Law Enforcement, School Leaders E&O,
Automobile, Workers Compensation, Foreign, and Cyber Insurance for the period
September 1, 2018 through August 31, 2019 as presented.
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Review and Action as Necessary on Award of Proposals, Purchases, Renewals, and
Interlocal Agreements (Non-Bond Proceeds)

Approval of the following award of proposals, purchases, renewals, and interlocal
agreements (Non-Bond Proceeds) will be requested at the June 20, 2018 Board meeting as
follows:

A. Awards

B. Non - Instructional Items
C. Technology Items

D. Interlocal Agreements

A. Awards

1) Medical Office Skills Training (Award)

Award the proposal for medical office skills training to Practice Management Institute (San
Antonio, TX) (New), for the period beginning July 1, 2018 through June 30, 2019 with two
one-year options to renew, at no charge to the college. The student or employee
participating in the training program will pay the training fee and South Texas College will
receive a 23% commission.

Purpose — Continuing, Professional, and Workforce Education is requesting a contract for
medical office skill training that will allow the College to expand training for medical office
staff in areas such as managing front office staff, biling and coding, record retention, and
anything else that will help make a medical office more efficient.

Justification and Benefit — Since Continuing Education does not have enough staff to provide
this type of training, this contract will allow the department to meet this need and expand its
customer base.

Background — Proposal documents were advertised on May 14, 2018 and May 21, 2018 and
issued to one (1) vendor. One (1) response was received on May 29, 2018 and reviewed by
Continuing, Professional, and Workforce Education and the Purchasing Department.

2) Small Business Skills Training (Award)

Award the small business skills training for the period beginning July 1, 2018 through June
30, 2019 with two one-year options to renew, at no charge to the college. The student or
employee participating in the training program will pay the training fee and South Texas
College will receive a commission ranging from 7% to 29%. The vendors are as follows:

a. Claudio A. Hinojosa, Ill (Mercedes, TX)
b. World-Class Training (Brownsville, TX)

Purpose - Continuing, Professional, and Workforce Education is requesting a contract for
small business skills training that will allow the College to reach out to more small
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businesses and provide them with training such as managing a business, communications
skills, and handling difficult customers.

Justification and Benefit: Continuing Education does not have enough staff to outreach
small businesses and provide them with training opportunities. This contract will benefit not
only Continuing Education by helping the department expand its customer base, but also so
many small businesses that are part of the community.

Background — Proposal documents were advertised on May 14, 2018 and May 21, 2018 and
issued to four (4) vendors. Two (2) responses were received on May 29, 2018 and reviewed
by Continuing, Professional, and Workforce Education and the Purchasing Department.

B. Non - Instructional Iltems

3) Air Conditioning Filters (Purchase)

Purchase and installation of air conditioning filters from J. F. Filtration, Inc./dba Joe W. Fly
Company, Inc. (Dallas, TX/Harlingen, TX), a Texas Association of School Boards -
Buyboard approved vendor, for the period beginning September 1, 2018 through August 31,
2019, at an estimated amount of $145,000.00, which is based on prior year expenditures.

Purpose — Facilities Operations and Maintenance is requesting the purchase and installation
of air conditioning filters. These air conditioning filters are replaced monthly for all buildings
throughout the district.

Justification and Benefit — The air conditioning filters are needed to maintain air quality in the
building and to keep the systems clean and running properly.

Funds for this expenditure are budgeted in the Facilities Maintenance budget for FY 2018 -
2019 pending Board approval of the budget.

4) Building Automation Control Equipment, Parts, and Equipment Maintenance
(Purchase)

Purchase building automation control equipment, parts, and equipment maintenance from

Siemens Industry, Inc. (Austin, TX/La Feria, TX), a State of Texas Multiple Award Schedule

(TXMAS) approved vendor, for the period beginning September 1, 2018 through August 31,

2019, at an estimated amount of $85,000.00, which is based on prior year expenditures.

Purpose — Facilities Operations and Maintenance is requesting building automation control
equipment maintenance, which will include replacement parts and services for all new and
renovated buildings throughout the College.

Justification and Benefit — It will include ordering and replacing parts for the air conditioning
building control systems as needed.

Funds for this expenditure are budgeted in the Facilities Maintenance budget for FY 2018 -
2019 pending Board approval of the budget.
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5) Chiller Chemicals and Maintenance (Purchase)

Purchase chiller chemicals and maintenance from U. S. Water Services, Inc./dba ChemCal
(St. Michael, MN), a State of Texas Purchasing and Support Services (TPASS) — Term
Contract approved vendor, for the period beginning September 1, 2018 through August 31,
2019, at an estimated amount of $85,000.00, which is based on prior year expenditures.

Purpose — Facilities Operations and Maintenance is requesting to purchase chiller chemicals
and maintenance for all the chillers throughout the district.

Justification and Benefit — The chiller chemicals and maintenance are required for all the
chillers to operate properly and efficiently.

Funds for this expenditure are budgeted in the Facilities Maintenance budget FY 2018 —
2019 pending Board approval of the budget.

6) Electric Utility Carts (Purchase)
Purchase electric utility carts from RGV Carts (Harlingen, TX), a Texas Association of
School Boards — Buyboard approved vendor, at a total amount of $46,698.52.

Purpose — Facilities Operations and Maintenance — Custodial Department is requesting to
purchase four (4) electric utility carts, which will be used at the Mid-Valley (1), Starr County
(1), and Pecan (2) campuses for the day-to-day operation.

Justification and Benefit — The four (4) utility vehicles will be used on a daily basis by the
Custodial staff to go to and from buildings picking up trash and dispose of it at a centralized
location that has been designated for each campus. The carts will also assist in transporting
custodial supplies and equipment from building to building.

Funds for this expenditure are budgeted in the Custodial budget for FY 2017 — 2018.

7) Electric Utility Vehicles (Purchase)

Purchase electric utility vehicles from Deere & Company/Ag-Pro (Cary, NC/Mission, TX), a
Texas Association of School Boards — Buyboard approved vendor, at a total amount of
$43,096.60.

Purpose — Facilities Operations and Maintenance is requesting to purchase four (4) electric
utility vehicles, which will be used at the Nursing and Allied Health (1), Technology (1), and
Pecan (2) campuses.

Justification and Benefit — The four (4) utility vehicles will be used on a daily basis by the
Operations and Maintenance staff to go to and from buildings to address work orders and
required projects. The vehicles will also assist in transporting maintenance supplies and
equipment from building to building.

Funds for this expenditure are budgeted in the Facility Maintenance budget for FY 2017 —
2018.
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8) Parts and Supplies (Purchase)

Purchase parts and supplies from W.W. Grainger (Lake Forest, IL/McAllen, TX), a State of
Texas Multiple Award Schedule (TXMAS) and the Texas Association of School Boards —
Buyboard approved vendor, for the period beginning September 1, 2018 through August 31,
2019, at an estimated amount of $60,000.00, which is based on prior year expenditures.

Purpose - Facilities Operations and Maintenance is requesting parts and supplies, which will
be purchased for the day-to-day operations of the College.

Justification and Benefits — The parts and supplies are needed for electrical, plumbing, and
air conditioning repairs throughout the College district. It will include some of the following
items: tools, safety wear, fittings, batteries, tape, saw blades, cable ties, screws, repair Kits,
sealant, steel elbows, and various other parts and supplies.

Funds for this expenditure are budgeted in the Facilities Maintenance budget for FY 2018 -
2019 pending Board approval of the budget.

9) Vertical Lifts (Purchase)
Purchase vertical lifts from United Rentals (Temple Terrace, FL/Pharr, TX), a Choice
Partners Purchasing Cooperative approved vendor, at a total amount of $64,862.25.

Purpose — Facilities Operations and Maintenance is requesting the purchase of five (5)
vertical lifts to assist the staff in completing work orders throughout the district. A lift will be
placed at each of the following campuses: Pecan, Nursing and Allied Health, Mid Valley, and
Starr County.

Justification and Benefit - The electric self-propelled vertical lifts will assist the Maintenance
Department staff in completing maintenance request or repair work that requires overhead
reach; this will eliminate the need for scaffolding or ladders. These lifts offer ease of
operation and greater maneuverability so that the Maintenance Department staff can
complete their work safely and efficiently.

The Maintenance Department staff in the areas of carpentry, plumbing, HVAC, and energy
will utilized the vertical lifts to complete work that is above 10’ such as checking/replacing
light bulbs, checking/replacing ceiling tiles, shutting valves off or on, and accessing air
conditioning vents and variable air volume (VAV) boxes.

Funds for this expenditure are budgeted in the Facility Maintenance budget for FY 2017 —
2018.

10)Collection Agency Services (Renewal)

Renew the collection agency services contracts for the period beginning September 1, 2018
through August 31, 2019, at no charge to the College. The collection fee is charged directly
to the student, faculty, or staff. The vendors are as follows:

Primary: a. S & S Recovery, Inc. (Memphis, TN)
Secondary: b. Continental Service Group, Inc./dba ConServe (Fairport, NY) and
c. Immediate Credit Recovery, Inc. (Poughkeepsie, NY)
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Purpose — The Business Office and Cashiers Office are requesting to renew the collection
agency services contracts, which are needed for the collection of delinquent accounts due to
the College from students, faculty, and staff.

Justification and Benefit — The collection agency services provide collection for delinquent
emergency student loans, tuition and fees, accounts receivable and other unpaid accounts.
Students may have delinquent balances due to circumstances such as returned checks
and/or financial aid award reversals. Employees may also have delinquent accounts due to
failure to comply with tuition waiver reimbursement guidelines.

The collection agencies provide the College the best service for collection and reporting
techniques.

Background — The Board awarded the contracts for collection agency services at the July 25,
2017 Board of Trustees meeting for one year with two one-year option annual renewals. The
first renewal period begins September 1, 2018 and ends August 31, 2019.

Award Board Meeting Date Original Term Renewal Term
Original 7125117 9/1/17 — 8/31/18 2 — one year options
15t Renewal 6/20/18 9/1/18 — 8/31/19

The vendors have complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in the Business Office budget for FY 2018 - 2019
pending Board approval of the budget.

11)Elevator Maintenance Agreement (Renewal)

Renew the elevator maintenance agreement with Otis Elevator Company (Dallas, TX), a
Texas Association of School Boards — Buyboard approved vendor, for the period beginning
September 1, 2018 through August 31, 2019, at an estimated amount of $95,000.00.

Purpose — The Facilities Operations and Maintenance is requesting to renew the elevator
maintenance agreement for all elevators district wide.

Justification and Benefit — The elevator maintenance contract includes the regular
examinations and repairs of all thirty-one (31) elevators located at all campuses.

Funds for this expenditure are budgeted in the Mechanical Systems Maintenance budget for
FY 2018 — 2019 pending Board approval of the budget.

12)Equipment Rental Services (Renewal)

Renew the equipment rental services contracts for the period beginning September 1, 2018
through August 31, 2019, at an estimated amount of $65,000.00, which is based on prior
year expenditures. The vendors are as follows:

a. JV Equipment, Inc. (Edinburg, TX)
b. Rental World (McAllen, TX)
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c. Space Jump Rental (Pharr, TX)
d. Tejas Equipment Rental (McAllen, TX)

Purpose — Instructional Technologies, Facilities Operations and Maintenance, Student
Activities, and Public Relations and Marketing are some of the renters of various types of
equipment, tables, chairs, linens, audio visual equipment, and stages for various College
events.

Justification and Benefit — The rental services are used for South Texas College sponsored
events, graduation, and student events at all campuses.

Background — The Board awarded the contract for equipment rental services at the July 26,
2016 Board of Trustees meeting for one year with two one-year annual renewals. The last
renewal period begins September 1, 2018 and ends August 31, 2019.

Award Board Meeting Date Original Term Renewal Term

Original 7126/16 9/1/16 — 8/31/17 2 — one year options
15t Renewal 6/27/17 9/1/17 — 8/31/18
2"d Renewal 6/20/18 9/1/18 — 8/31/19

The vendors have complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in the Instructional Technologies, Student Activities,
Graduation, Public Relations and Marketing, and Facilities Maintenance budgets for FY 2018
- 2019 pending Board approval of the budget.

13)Grounds Maintenance (Renewal)

Renew the grounds maintenance contract with TLC Total Lawn Care, LLC. (Weslaco, TX)
for the period beginning July 26, 2018 through July 25, 2019 at an estimated amount of
$367,107.00 for mowing, tree trimming, and shredding services, an estimated amount of
$100,000.00 for various plants, replacement plants, and landscaping, at an estimated
amount of $30,000.00 for sprinkler system repair, at a total estimated annual amount of
$497,107.00.

Purpose — Facilities Operations and Maintenance is requesting to renew the contract for
ground maintenance services for all South Texas College campuses.

Justification and Benefit — The grounds maintenance contract will include the following
services; mowing shredding of grass, tree trimming, flower beds, plants & replacement of
plants, landscaping areas with crushed granite for the Pecan, Nursing and Allied Health,
Technology, Starr County, and Mid Valley campuses.

Background — The Board awarded the contract for grounds maintenance at the July 25, 2017

Board of Trustees meeting for one year with two one-year option annual renewals. The first
renewal period begins July 26, 2018 and ends July 25, 2019.
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Award Board Meeting Date Original Term Renewal Term
Original 7125117 7/26/17 — 7/25/18 | 2 — one year options
15t Renewal 6/20/18 7/26/18 — 7/25/19

The vendor has complied with all the terms and conditions of the contract and services have
been satisfactory.

Funds for this expenditure are budgeted Facilities Maintenance budget for FY 2017 - 2018
and FY 2018 - 2019 pending Board approval of the budget.

C. Technology Items

14)Computers, Monitors, and Laptops (Purchase)

Purchase of computers, monitors, and laptops from the State of Texas Department of
Information Resources (DIR) approved vendors Dell Marketing, LP. (Dallas, TX) and
Apple, Inc. (Dallas, TX), at a total amount of $460,095.74.

All purchase requests for computers, monitors, and laptops have been evaluated by the
Information Technology and the Chief Information Officer. Information Technology does not
have refurbished systems available for new hires. Instructional and/or business need must
be clearly identified/justified for any equipment that is outside standard configuration or does
not replace existing office systems. (Ex. mobile devices)

An itemized list with justification is included for your review and information.

Information Technology used the following criteria when recommending the purchase of
technology:

e Systems being requested meet the South Texas College standard configuration
e The new systems will replace an older model (5+ years and out of warranty)
e Software requirements exceed the system capacity

The purchases can be summarized as follows:

e Staff Computers

1 Computer for Accountability, Risk, & Compliance Department
1 Computer for High School Programs & Services Department
1 Computer for Division of Technology

90 Computers for Information Technology Department

36 Computers for Technology Support Department

1 Computer for Research and Analytical Services Department
2 Computers for Public Relations & Marketing Department

3 Computers for Facility Maintenance Department

3 Computers for Custodial Department

1 Computer for Learning Commons and Open Labs

1 Computer for Library Services

L R A R R

28



Finance, Audit, and Human Resources
Motions — June 19, 2018
Page 10, Revised 6/15/2018 @ 12:12:22 PM

e Faculty Computers
= 59 Computers for Information Technology Department

e Student Computers
= 253 Computers for Information Technology Department
= 6 Computers for Centers for Learning Excellence

e Staff Laptops
= 1 Laptop for Facility Planning and Construction
= 27 Laptops for Systems and Networking Department
= 2 Laptops for Facility Maintenance Department
= 1 Laptop for Information Technology Department
= 1 Laptop for Institutional Effectiveness Assessment & Accreditation

e Faculty Laptops
= 1 Laptop for Economics Program
= 5 Laptops for Developmental Mathematics Program
= 1 Laptop for Radiologic Technology Program

e Staff Monitors
= 24 Monitors for Information Technology Department

Funds for these expenditures are budgeted in the requesting department budgets for FY
2017 - 2018 as follows: Accountability, Risk, & Compliance, High School Programs &
Services, Technology, Information Technology, Technology Support, Research and
Analytical Services, Public Relations & Marketing, Facility Maintenance, Custodial, Learning
Commons and Open Labs, Centers for Learning Excellence, Facility Planning &
Construction, Systems and Networking, Economics Program, Developmental Mathematics,
and Radiologic Technology Program, Library Services, and Institutional Effectiveness
Assessment & Accreditation.

15)Network Cabling and Equipment Installation Services (Renewal)
Renew the network cabling and equipment installation services contracts for the period
beginning July 26, 2018 through July 25, 2019 at an estimated amount of $150,000.00,
which is based on prior year expenditures. The vendors are as follows:

a. BridgeNet Communications, LLC. (Donna, TX)
b. Telepro Communications, LLC. (Mission, TX)

Purpose — Information Technology and the Office of Public Safety are requesting to renew
the contracts for network cabling and equipment installation services for internet connections
and for installation of surveillance cameras district wide.

Justification and Benefit — The network cabling and equipment installation services will be

used across South Texas College’s various campuses on an as needed basis. These
services are needed to install data cabling in new facilities and renovated areas or to install
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additional lines in existing classrooms or offices. It will also include the installation and
connection of new or replacement surveillance cameras throughout the College district.

Background — The Board awarded the contracts for network cabling and equipment services
at the July 25, 2017 Board of Trustees meeting for one year with two one-year annual
renewals. The first renewal period begins July 26, 2018 and ends July 25, 20109.

Award Board Meeting Date Original Term Renewal Term
Original 7125/17 7/26/17 — 7/25/18 | 2 — one year options
1%t Renewal 6/20/18 7/26/18 — 7/25/19

The vendors have complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in the various requesting department budgets for FY
2017 — 2018 and FY 2018 — 2019 pending Board approval of the budget.

D. Interlocal Agreements

16)Facility Usage Interlocal Agreements (Lease/Rental)

Lease/Rental facility usage interlocal agreements with the City of McAllen — McAllen
Convention Center (McAllen, TX), for the period beginning September 21, 2018 through
August 24, 2019, at an estimated amount of $39,896.00.

Purpose — The Office of Professional Development is requesting lease/rental of the McAllen
Convention Center for various faculty and staff professional development events.

Justification and Benefits — The four (4) facility usage interlocal agreements are for South
Texas College’s Professional Development events held throughout the year for faculty and
staff. The events are as follows:

Date Events Amount

September 21, 2018 | College-Wide Professional Development for $15,000.00
Faculty and Staff

February 15, 2019 College-Wide Professional Development for $15,000.00
Faculty and Staff

August 19, 2019 Academic Affairs Professional Development Day $5,896.00

August 24, 2019 Adjunct/Dual Enrollment Faculty Professional $4,000.00
Development Day

Funds for this expenditure are budgeted in the Professional and Organizational Development
budget for FY 2018 - 2019 pending Board approval of the budget.

17)Project Management Training Services (Interlocal Agreement/Purchase)

Purchase project management training services between South Texas College and The
University of Texas — Rio Grande Valley (UTRGV)/Texas Manufacturing Assistance
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Center (TMAC) (Edinburg, TX), for the period beginning July 31, 2018 through August 2,
2018, at a total amount of $3,780.00.

Purpose — The Project Management training services will help to provide key elements for
successful project management. The training will provide instruction, which will assist
employees in identifying, planning, organizing, and controlling the factors involved in the
successful completion of a project.

Justification — The training is intended to assist Finance and Administrative Services staff in
identifying and effectively managing key components, such as, project scope, schedule, and
cost. The training will also assist in identifying constraints that may jeopardize the success
of any given project.

Background — TMAC serves as the Technical Assistance (i.e. consulting) Department under
the UTRGV College of Engineering. TMAC is an affiliate of the Manufacturing Extension
Partnership (MEP) program of the National Institute of Standards and Technology (NIST).
The program is hosted by six institutions such as, The University of Texas at El Paso,
Southwest Research Institute at San Antonio, Texas Tech University at Lubbock, Texas
Engineering Extension Service at College Station, The University of Texas at Arlington and
The University of Texas Rio Grande Valley.

David Ortiz, TMAC Training and Development Specialist I, with UTRGV will serve as the
primary consultant. The training will be provided to the Finance Administrative and Services
Division. Twenty-five (25) employees will receive the training, which includes 16-hours of
instruction, videos, exercises, and a simulation for better understanding of project
management concepts.

Funds for this expenditure are budgeted in the Vice President of Finance and Administrative
Services budget for the FY 2017 - 2018.

Recommendation:

It is requested that the Finance, Audit, and Human Resources Committee recommend for
Board approval at the June 20, 2018 Board meeting the award of proposals, purchases,
renewals, and interlocal agreements (Non-Bond Proceeds) as listed below:

Awards

Non - Instructional Items
Technology Items
Interlocal Agreements

OOw»

>

Awards

1) Medical Office Skills Training (Award): award the proposal for medical office skills
training to Practice Management Institute (San Antonio, TX) (New), for the period
beginning July 1, 2018 through June 30, 2019 with two one-year options to renew, at
no charge to the college. The student or employee participating in the training
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2)

program will pay the training fee and South Texas College will receive a 23%
commission;

Small Business Skills Training (Award): award the small business skills training for
the period beginning July 1, 2018 through June 30, 2019 with two one-year options to
renew, at no charge to the college. The student or employee participating in the
training program will pay the training fee and South Texas College will receive a
commission ranging from 7% to 29%. The vendors are as follows:

a. Claudio A. Hinojosa, Ill (Mercedes, TX)
b. World Class Training (Brownsville, TX)

B. Non = Instructional Items

3)

4)

5)

6)

7

8)

9)

Air Conditioning Filters (Purchase): purchase air conditioning filters from J. F.
Filtration, Inc./dba Joe W. Fly Company, Inc. (Dallas, TX/Harlingen, TX), a Texas
Association of School Boards — Buyboard approved vendor, for the period beginning
September 1, 2018 through August 31, 2019, at an estimated amount of $145,000.00,
which is based on prior year expenditures;

Building Automation Control Equipment, Parts, and Equipment Maintenance
(Purchase): purchase building automation control equipment, parts, and equipment
maintenance from Siemens Industry, Inc. (Austin, TX/La Feria, TX), a State of Texas
Multiple Award Schedule (TXMAS) approved vendor, for the period beginning
September 1, 2018 through August 31, 2019, at an estimated amount of $85,000.00,
which is based on prior year expenditures;

Chiller Chemicals and Maintenance (Purchase): purchase chiller chemicals and
maintenance from U. S. Water Services, Inc./dba ChemcCal (St. Michael, MN), a
State of Texas Purchasing and Support Services (TPASS) — Term Contract approved
vendor, for the period beginning September 1, 2018 through August 31, 2019, at an
estimated amount of $85,000.00, which is based on prior year expenditures;

Electric Utility Carts (Purchase): purchase electric utility carts from RGV Carts
(Harlingen, TX), a Texas Association of School Boards — Buyboard approved vendor,
at a total amount of $46,698.52;

Electric Utility Vehicles (Purchase): purchase electric utility vehicles from Deere &
Company/Ag-Pro (Cary, NC/Mission, TX), a Texas Association of School Boards —
Buyboard approved vendor, at a total amount of $43,096.60;

Parts and Supplies (Purchase): purchase parts and supplies from W. W. Grainger
(Lake Forest, IL/McAllen, TX), a State of Texas Multiple Award Schedule (TXMAS)
and the Texas Association of School Boards — Buyboard approved vendor, for the
period beginning September 1, 2018 through August 31, 2019, at an estimated
amount of $60,000.00, which is based on prior year expenditures;

Vertical Lifts (Purchase): purchase vertical lifts from United Rentals (Temple
Terrace, FL/Pharr, TX), a Choice Partners Purchasing Cooperative approved vendor,
at a total amount of $64,862.25;

10)Collection Agency Services (Renewal): renew the collection agency services

contacts for the period beginning September 1, 2018 through August 31, 2019 at no
charge to the College. The collection fee is charged directly to the student, faculty, or
staff. The vendors are as follows:

Primary: a. S&S Recovery, Inc. (Memphis, TN)
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Secondary: b. Continental Service Group, Inc./dba ConServe (Fairport, NY) and
c. Immediate Credit Recovery, Inc. (Poughkeepsie, NY)

11)Elevator Maintenance Agreement (Renewal): renew the elevator maintenance
agreement with Otis Elevator Company (Dallas, TX), a Texas Association of School
Boards — Buyboard approved vendor, for the period beginning September 1, 2018
through August 31, 2019, at an estimated amount of $95,000.00;

12)Equipment Rental Services (Renewal): renew the equipment rental services
contracts for the period beginning September 1, 2018 through August 31, 2019, at an
estimated amount of $65,000.00, which is based on prior year expenditures. The
vendors are as follows:
a. JV Equipment, Inc. (Edinburg, TX)
b. Rental World (McAllen, TX)
c. Space Jump Rental (Pharr, TX)
d. Tejas Equipment Rental (McAllen, TX)

13)Grounds Maintenance (Renewal): renew the grounds maintenance contract with
TLC Total Lawn Care, LLC. (Weslaco, TX), for the period beginning July 26, 2018
through July 25, 2019, at an estimated amount of $367,107.00 for mowing, tree
trimming, and shredding services, an estimated amount of $100,00.00 for various
plants, replacement plants, and landscaping, at an estimated amount of $30,000.00
for sprinkler system repairs, at a total estimated amount of $497,107.00;

C. Technology Items

14)Computers, Monitors, and Laptops (Purchase): purchase of computers, monitors,
and laptops from the State of Texas Department of Information Resources (DIR)
approved vendors Dell Marketing, LP. (Dallas, TX) and Apple, Inc. (Dallas, TX), at a
total amount of $460,095.74;

15)Network Cabling and Equipment Installation Services (Renewal): renew the
network cabling and equipment installation services contracts for the period beginning
July 26, 2018 through July 25, 2019, at an estimated amount of $150,000.00, which is
based on prior year expenditures. The vendors are as follows:
a. BridgeNet Communications, LLC. (Donna, TX)
b. Telepro Communications, LLC. (Mission, TX)

D. Interlocal Agreements

16)Facility Usage Interlocal Agreements (Lease/Rental): lease/rental facility usage
interlocal agreements with the City of McAllen — McAllen Convention Center
(McAllen, TX), for the period beginning September 21, 2018 through August 24, 2019,
at an estimated amount of $39,896.00;

17)Project Management Training Services (Interlocal Agreement/Purchase):
purchase project management training services between South Texas College and
The University of Texas — Rio Grande Valley (UTRGV)/Texas Manufacturing
Assistance Center (TMAC) (Edinburg, TX), for the period beginning July 31, 2018
through August 2, 2018, at a total amount of $3,780.00.

Recommend Action - The total for all award of proposals, purchases, renewals, and interlocal
agreements (Non-Bond Proceeds) is $1,840,536.11.
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SOUTH TEXAS COLLEGE
1. MEDICAL OFFICE SKILLS TRAINING
PROJECT NO. 17-18-1041

NAME Practice Management Institute
ADDRESS 8242 Vicar
CITY/STATE/ZIP San Antonio, TX 78248
PHONE 800-259-5562
FAX 210-691-8972
CONTACT Michael Moore
# Description Proposed

Medical Office Skills Training
1 |Includes: Basic, Intermediate, and Advanced
Trainings and Certification Programs

3 Hours $199.00 per courses
6 Hour $299.00 per courses
8 Nationally-recognized
certificate and certification
programs $795.00 > $2,095.00
per geared to key roles within
the practice setting

Escalation

2nd Year N/A
3rd Year N/A
TOTAL EVALUATION POINTS 94.66
RANKING 1
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1. MEDICAL OFFICE SKILLS TRAINING

PROJECT NO. 17-18-1041
EVALUATION SUMMARY

Practice
VENDOR Management Institute
ADDRESS 8242 Vicar
CITY/STATE/ZIP San Antonio, TX 78248
PHONE 800-259-5562
FAX 210-691-8972
CONTACT Michael Moore
40
1 |The purchase price. (up to 40 points) 40 40
40
_ 17
The reputation of the vendor and the vendor's
2 i . 18 17.33
goods or services. (up to 18 points)
17
Th lity of th d d i L
e quality of the vendor's goods or services.
3 (up to 18 points) 15 16.33
17
The extent to which the vendor's goods or 14
4 |services meet the College's needs. 12 13
up to 15 points
(up to 15 points) i’
o 3
5 The vendor's past relationship with the 3
College. (up to 3 points) 3
3
The impact on the ability of the College to 0
5 comply with laws and rules relating to 0
Historically Underutilized Businesses. 0
(up to 1 point) 0
The total long-term cost to the College to 5
7 |acquire the vendor's goods or services. 5 5
(up to 5 points) c
TOTAL EVALUATION POINTS 94.66
RANKING 1
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SOUTH TEXAS COLLEGE

2. SMALL BUSINESS SKILLS TRAINING

PROJECT NO. 17-18-1042

NAME Claudio A. Hinojosa, Il World-Class Training
ADDRESS 805 S Missouri P O Box 4046
CITYISTATE/ZIP Mercedes, TX 78570 Brownsville, TX 78523
PHONE 956-245-7408 956-504-9287
FAX 956-565-2470
CONTACT Claudio A. Hinojosa, IlI Martha A. Valdez
# Description Proposed Proposed
Hourly Rate
Year 1: $260.00
$250.00 per student Year 2: $280.00

1 |Small Business Skills Training

(Materials Included)

Year 3: $300.00
(Price includes all instructional
materials)

2 |Program Formats

1-4 hours (half-day)
5-8 hours (full day)

3 [Maximum/Minimum Order

Maximum Order: None
Minimum Order: $1,040.00
(half-day)

4 |No. of Participants

30-50 depending on program topic
and format. Each additional
participant, above 50, is subject to
an additional charge not to exceed
$10.00

5 |Geographic Coverage

Domestic Only (Texas)

6 [Quantity Discounts

$10,000 -3% Discount
$15,000 -7% Discount
$20,000 -9% Discount

Prompt Payment Terms
Government Purchase Card

Net 30 days
3.5% Administrative Charge

8 [Commission to STC

$18.00 per instructional hour

TOTAL EVALUATION POINTS

87.65

81.31

RANKING
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SOUTH TEXAS COLLEGE

2. SMALL BUSINESS SKILLS TRAINING
PROJECT NO. 17-18-1042
EVALUATION SUMMARY

VENDOR Claudio A. Hinojosa, I11 World-Class Training
ADDRESS 805 S Missouri P O Box 4046
CITY/STATE/ZIP Mercedes, TX 78570 Brownsville, TX 78523
PHONE 956-245-7408 956-504-9287
FAX 956-565-2470
CONTACT Claudio A. Hinojosa, 111 Martha A. Valdez
36 30
1 |The purchase price. (up to 40 points) 36 35.66 30 30
35 30
The reputation of the vendor and the 15 17
2 |vendor's goods or services. 16 16 16 16.66
(up to 18 points) 17 17
Th lity of th dor' d L 10
e quality of the vendor's goods or
3 services. (up to 18 points) 16 15.66 17 16.66
16 17
The extent to which the vendor's goods 12 13
4 |or services meet the College's needs. 12 12.33 12 12.33
(up to 15 points) 13 12
. L 3 3
5 The vendor's past relationship with the 3 3
College. (up to 3 points) 3 3
3 3
The impact on the ability of the College 0 0
5 to comply with laws and rules relating to 0 0
Historically Underutilized Businesses. 0 0
(up to 1 point) 0 0
The total long-term cost to the College 5 3
7 |to acquire the vendor's goods or 5 5 2 2.66
services. (up to 5 points)
5 3
TOTAL EVALUATION POINTS 87.65 81.31
RANKING 1 2
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SOUTH TEXAS COLLEGE
3. AIR CONDITIONING FILTERS

NAME

J.F. Filtration, Inc./
dba Joe W. Fly Company, Inc.

ADDRESS

4820 Memphis St

CITYISTATE/ZIP

Dallas, TX 75207

2801 N Expressway 77 Ste C

LOCAL ADDRESS Harlingen, TX 78552
PHONE 956-412-3234
FAX 956-412-7447
CONTACT Trey Fly
# |Qty Description Unit Price Extension

Purchase and Installation of Air

1 | 1 |Conditioning Filters $ 145,000.00 | $ 145,000.00
Period: 9/1/18 - 8/31/19
TOTAL AMOUNT $ 145,000.00
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SOUTH TEXAS COLLEGE
4. BUILDING AUTOMATION CONTROL EQUIPMENT, PARTS, AND
EQUIPMENT MAINTENANCE

NAME

Siemens Industry, Inc.

ADDRESS

1835 B Kramer Ln Ste 180

CITYISTATE/ZIP

Austin, TX 78758

2805 W Expwy 83 Ste A

LOCAL ADDRESS La Feria, TX 78559
PHONE 956-797-5075
CONTACT David Sciarrino
# | Qty Description Unit Price | Extension

Purchase of Building Automation Control
Equipment, Parts, and Equipment

1 1 . $ 85,000.00 | $ 85,000.00
Maintenance
Period: 9/1/18 - 8/31/19
TOTAL AMOUNT $ 85,000.00
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SOUTH TEXAS COLLEGE
5. CHILLER CHEMICALS AND MAINTENANCE

U.S. Water Services, Inc./

NAME dba ChemcCal
ADDRESS 12270 43rd St NE
CITYISTATE/ZIP St. Michael, MN 55376
PHONE 956-797-5075
CONTACT David Sciarrino
# |Qty] Description Unit Price | Extension
Purchase of chiller chemicals and
1 | 1 |maintenance $ 85,000.00 | $ 85,000.00
Period: 9/1/18 - 8/31/19
TOTAL AMOUNT $ 85,000.00
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SOUTH TEXAS COLLEGE
6. ELECTRICUTILITY CARTS

NAME RGV Carts
ADDRESS 1119 W Harrison Ave
CITY/STATE/ZIP Harlingen, TX 78550
PHONE 956-365-4122
FAX 956-365-4120
CONTACT John Bradley
# [Qty Description Unit Price | Extension

2018 Carryall 700 Electric Club Cart with

Canopy and Hinged Windshield $ 11,674.63 | $ 46,698.52

TOTAL AMOUNT $ 46,698.52
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7. ELECTRIC UTILITY VEHICLES

NAME

Deere & Company/Ag-Pro

ADDRESS

2000 John Deere Run

CITY/STATE/ZIP

Cary, NC 27513

809 N Shary RD

LOCAL ADDRESS Mission, TX 78572
PHONE 956-585-1618
CONTACT Francisco Leyta
# |Qty Description Unit Price | Extension

2018 John Deere TE 4x2 Electric
Utility Vehicle w/Canopy

$ 10,774.15 | $ 43,096.60

TOTAL AMOUNT

$ 43,096.60
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SOUTH TEXAS COLLEGE
8. PARTS AND SUPPLIES

NAME

W. W. Grainger

ADDRESS

100 Grainger Parkway

CITY/STATE/ZIP

Lake Forest, IL 60045

921 E Pecan Blvd

LOCAL ADDRESS McAllen, TX 78501
PHONE 956-682-6321
FAX 956-682-9122
CONTACT Malinda Tyson
# [Qty Description Unit Price | Extension
111 Purchase of Parts and Supplies $ 60,000.00 | $ 60.000.00

Period: 9/1/18 - 8/31/19

TOTAL AMOUNT

$ 60,000.00
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9. VERTICAL LIFTS

NAME

United Rentals

ADDRESS

12802 Tampa Oaks Blvd Ste 350

CITY/STATE/ZIP

Temple Terrace, FL 33637

3925 N Cage Blvd

LOCAL ADDRESS Pharr, TX 78577
PHONE 956-702-0621
CONTACT Raul Gonzalez Jr
# | Qty Description Unit Price Extension
1 | 5 |Vertical Lift 20" Elec Self Propelled $ 1247245|% 62,362.25
2 | 1 |Delivery Charge $ 250000 (% 2,500.00
TOTAL AMOUNT $ 64,862.25
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eVa Purchasing and Distribution Services
WY 3200 W Pecan Blvd., McAllen TX 78501
o et
YVYY £{956) 872-4681
SOUTH TEXAs | |(9561872 4688
COLLEGE
P.C Box 3701, McAllan, TX 7B502.9701
www SouthTexasCollege.edu
May 7,2018
S & S Recovery, Inc.
Attn: Mr. Miles Harper
4210 Altruria Road, #131

Memphis, TN 38135
Dear Mr. Harper:

On July 25, 2017, South Texas College awarded a contract to S & S Recovery, Inc. for
Coflection Agency Services. The award allowed for two one-year renewal options on the
contract if the terms and conditions remain the same. We are currently in the last few months of
the first year of the contract and would like to renew for an additional one-year period. The first
renewal period will be from September 1, 2018 through August 31, 2019,

We are requesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be
returned via fax at (956) 872-4688 or email to Becky Cavazos at beckyc@southtexascotlege.edu.

Sincerely,

Rebecca R. Cavazog

Director of Purchasing

Renewal of contract acceptéd

August 31, 2019 with no change in terms and conditions
as per the South Texas Colle i

AW

Authorized Signature: Y

Name Printed:

Date: Slg! 18
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May 7, 2018

Continental Service Group, Inc./dba ConServe
Atin: Mr. Mark Davitt

200 CrossKeys Office Park

Fairport, NY (4450

Dear Mr. Davitt:

On July 25, 201 7, South Texas College awarded a contract Continental Service Group, Inc./dba
ConServe for Collection Agency Services, The award allowed for two one-year renewal options
on the contract if the terms and conditions remain the same. We are currently in the last few
months of the first year of the contract and would like to renew for an additional one-year period,
The first renewal period wiil be from September 1, 2018 through August 31, 2019,

We are requesting that you respond 10 us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the botiom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be

returned via fax at {956) 872-4688 or email to Becky Cavazos at beckyc@sou!hlexasco.!iege.edu.

Sincerely,

bo

Rebecea R, Cavazos
Director of Purchasing

Renewa! of contract accepted through August 31, 2019 with no change in terms and conditions
as per the South Texas C ege bid previously submitted.

Authorized Signature: _ ‘ é&!«Q _QA

Name Printed: Pamela Baird, Secretary

Date: _May 16,2018
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May 7, 2018

Immediate Credit Recovery, Inc.
Atta: Mr. Frank Roa

6 Neptune Road Suite 110
Poughkeepsie, NY 12601

Dear Mr. Roa:

On July 25, 2017, South Texas Collepe awarded a contract to Immediate Credit Recovery, Inc.
for Collection Agency Services. The award allowed for two one-year renewal options on the
contract if the terms and conditions remain the same. We are currently in the last few months of
the first year of the contract and would like to renew for an additional one-year period. The first
renewal period will be from September 1, 2018 through August 31, 2019.

We are requesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be
returned via fax at (956) 872-4688 or email to Becky Cavazos at beckyc@southtexascollege.edu.

Sincerely,

Rebecca R. Cavazos

Director of Purchasing

Renewal of contract accepted through August 31, 2019 with no change in terms and conditions
as per the South Texas College bi fously submitted.

Authorized Signature; ! é‘/,;z'“

Name Printed: %mﬂ\ ‘:Zc: e, (_EO

Date; S{] 5




SOUTH TEXAS COLLEGE
11. ELEVATOR MAINTENANCE AGREEMENT

NAME Otis Elevator Company
ADDRESS 1444 N Cockrell Hill Rd Ste 102
CITY/STATE/ZIP Dallas, TX 75211
PHONE 713-524-8486
FAX 713-524-0138
CONTACT Aaron Albano
# [Qty Description Unit Price Extension

Elevator Maintenance Renewal
L1 1 |Period: 9/1/18 - 8/31/19 $ 95.000.00 1'% 95,000.00

TOTAL AMOUNT $ 95,000.00
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SOUTH TEXAS F{936) 872-4688

COLLEGE
RO Box 97071, Mcallen, TX 72502 9707
www. SouthTexasColtege edu
April 16,2018
JV Equipment, Inc.

Attn: Mr. Jim Mehis
2421 8. Expressway 83
Edinburg, TX 78542

Dear Mr. Mehis:

On July 26, 2016, South Texas College awarded a contract to JV Equipment, Inc. for Equipment
Rental Services. The award allowed for two one-year renewal options on the contract if the
terms and conditions remain the same. We are currently in the last few months of the second
year of the contract and would like to renew for an additional one-year period. The last renewal
period will be from September 1, 2018 through August 31, 2019,

We are requesting that you respond to us in writing if this would be acceptable to your company,
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be

retumed via fax at (956) 872-4688 ar email to Becky Cavazos at beckyc@southtexascollege edu,

Sincerely,

Becteg Correnpe”

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract ac eptedjthrough Augyst 31, 2019 with no change in terms and conditions
as per the South Texas/College bi i ubmitted,

4
1

Authorized Signature:

Name Printed: P?j \'7} YZ‘; / /ﬂ€ /7 5
Date: 4 %/6@\7//?
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t(356)872-4683%
1(956)872-4488

PO Box 9701, McAller, TX 78502-9701
www SouthTexasCollege adu

April 16,2018

Rental World

Mr. Bryan Wolf

1020 E Business Hwy 83
McAllen, TX 78501

Dear Mr, Wolf:

On July 26, 2016, South Texas College awarded a contract to Rental World for Equipment
Rental Services. The award allowed for two one-year renewal options on the contract if the
terms and conditions remain the same. We are currently in the last few months of the second
year of the contract and would like to renew for an additional one-year period. The last renewal
period will be from September 1, 2018 through August 31, 2019 with a 5% escalation.

We are requesting that you respond to us in writing if this would be acceptable to your company.

For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be

returned via fax at (956) 872-4688 or email to Becky Cavazos at beckyc@southtexascollege.edu,

Sincerely,

by e

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through August 31, 2019 with no change in terms and conditions
as per the South Texas College bid previously submitted.

Authorized Signature: _ Bi1o 20 L(/aéé

Name Printed:  Bryan Wolf

Date; 5/3/18
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April 16, 2018 '
Space Jump Rental

: Mr. Jose Carlos Rodriguez
813 W Ferguson Ave
Pharr, TX 78577

Dear Mr., Rodriguez:

On luly 26, 2016, South Texas College awarded a contract to Space Jump Rental for Equipment
Rental Services. The award allowed for two one-year renewal options on the contract if the
terms and conditions remain the same. We are currently in the last few months of the second
year of the contract and would fike to renew for an additional one-year period. The last renewal
period will be from September 1, 2018 through August 31, 2019, '

We are requesting that you respond to us in writing if this would be acceptable to your company,
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. Ifin acceptance of this extension, you may sign where indicated. The letter maybe

returned via fax at (956) 872-4688 or email to Becky Cavazos at beckxc@sougﬂe;ascg llege.edu. AR

~ Sincerely,

Rebecca R, Cavazos
Director of Purchasing

Renewal of contract accepted through August 31, 2019 with no change in terms and conditions * -
as per the South Texas C € bid)previously submitted, ' '

Authorized Signatore; :

Nme Printed: ] «sgzr_ <. Z 5. JOs¢ c.?odrl'ﬂu'?‘z,‘
Date: 40’\’7/8 | | ' '
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April 16,2018

Tejas Equipment Rental
Atin: Mr. Mark Musgrove
1212 N 23" Street
MecAllen, TX 78501

Dear Mr. Musgrove:

On July 26, 2016, South Texas College awarded a contract to Tejas Equipment Rental for
Equipment Rental Services. The award allowed for two one-year renewal options on the
contract if the terms and conditions remain the same. We are currently in the last few months of
the second year of the contract and would fike to renew for an additional one-year period. The
last renewal period will be from September 1, 2018 through August 31, 2019,

We are requesting that you respond o us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The letter may be return
via fax at (956) 872-4688 or email to Becky Cavazos at beckyc(@southtexascollege.edu.

Sincerely,

b L

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through August 31, 2019 with no change in terms and conditions

52




13
eVe Purchasing and Distribution Services
vav mw&mw MeAlten TX 78501
&0
¥YY | esasam
SOUTH TEXay | [(FRI0248
COLLEGE

RO Box 9701, MeAllen, TX 78503 9301
www. SouthTexasCollege.adu

May 11,2018

TL.C Total Lawn Care, LLC
Attn: Mr. Gerry Bower
4234 North FM 38
Weslaco, TX 78599

Dear Mr. Bower:

On July 25, 2017, South Texas College awarded a contract to TLC Total Lawn Care, LLC for
Grounds Maintenance. The award allowed for two one-year renewal options on the contract if
the terms and conditions remain the same. We are currently in the last few months of the first
year of the contract and would like to renew for an additional one-year period. The first renewal
period willge from July 26, 2018 through July 25, 2019.

We are mquesting that you respond to us in writing if this would be acceptable to your company.
For your convenience, we are providing a place for your signature approval at the bottom of the
letter. If in acceptance of this extension, you may sign where indicated. The latter may ba
returned via fax at (956) 872-4688 or email to Becky Cavazos at heckye@southtexa: -

Sincerely,

Bt Gy

Rebecca R. Cavazos
Director of Purchasing

Renewal of contract accepted through July 25, 2019 with no change in terms and conditions as
per the South Texas College bid previousl{ submitted.

Authorized Signature:

Name Printed: @%’I/ ggwéﬂ*‘
Date: mﬂ‘ L(J B 920 \8
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SOUTH TEXAS
COLLEGE i
PO Box 9703, Moadlen, TX 78302 9701
wiwvw SouthTexasCollege edu
May 16, 2018

BridgeNet Communications, LLC,
Attn: Mr. Marco Ramirez

1314 Stites Road

Donna, TX 78537

Dear Mr. Ramirez:

On July 25, 2017, South Texas College awarded 2 contract to BridgeNet Communications, LLC.
for Network Cabling and Equipment Installation Services. The award allowed for two on