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Approval of March 6, 2018 Finance, Audit, and Human Resources  
Committee Minutes 

 
The Minutes for the Finance, Audit, and Human Resources Committee Meeting of March 6, 
2018 are presented for Committee approval. 
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Finance, Audit, and Human Resources 
Committee Minutes 03-06-2018 

South Texas College 
Board of Trustees 

Finance, Audit, and Human Resources Committee 
Ann Richards Administration Building Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, March 6, 2018 @ 5:30 p.m. 

 
Minutes 

 
The Finance, Audit, and Human Resources Committee Meeting was held on Tuesday, March 
6, 2018 in the Ann Richards Administration Building Board Room at the Pecan Campus in 
McAllen, Texas.  The meeting commenced at 6:51 p.m. with Mr. Paul R. Rodriguez presiding. 
 
Members present: Mr. Paul R. Rodriguez and Dr. Alejo Salinas, Jr. 
  
Other Trustees Present: Mrs. Graciela Farias and Mr. Gary Gurwitz 
 
Members absent: Ms. Rose Benavidez and Mr. Roy de León 
 
Also present: Dr. Shirley A. Reed, Mrs. Mary Elizondo, Dr. David Plummer, Mr. Matthew 
Hebbard, Mr. Rick De La Garza, Mr. George McCaleb, Mr. Luis De La Garza, Mrs. Becky 
Cavazos, Mr. Khalil Abdullah, Ms. Myriam Lopez, Mrs. Brenda Jo Balderaz, Mr. Elibariki 
Nguma, and Mr. Andrew Fish 
 

Approval of February 6, 2018 Finance, Audit, and Human Resources 
Committee Minutes 

Upon a motion by Mr. Paul R. Rodriguez and a second by Dr. Alejo Salinas, Jr., the Minutes 
for the Finance, Audit, and Human Resources Committee Meeting of February 6, 2018 were 
approved as written.  The motion carried. 
 

Review and Action as Necessary on Award of Proposals, Purchases, and 
Renewals (Non-Bond Proceeds) 

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the Finance, 
Audit, and Human Resources Committee recommended Board approval of the award of 
proposals, purchases, and renewals (Non-Bond Proceeds) as listed below: 
 
A. Awards 

1) Maintenance Department Vehicles (Award):  award the proposal for maintenance 
department vehicles to Boggus Motor Sales II, LLC. (McAllen, TX) in the amount of 
$119,163.75 and Spikes Ford (Mission, TX) in the amount of $24,394.00, for a total 
award amount of $143,557.75; 
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2) Medium Duty Truck and Cargo Van (Award):  award the proposal for a medium duty 
truck to Bert Odgen Motors, Inc. (Edinburg, TX) in the amount of $43,990.00 and a 
cargo van to Fiesta Nissan, Inc. (Edinburg, TX) in the amount of $19,500.00, for a 
total award amount of $63,490.00; 

3) Pecan Campus Building J First Floor Analog to Digital Audio Visual Upgrade 
(Award):  award the proposal for the Pecan Campus Building J first floor analog to 
digital audio visual upgrade to Audio Visual Aids (San Antonio, TX), at a total amount 
of $316,813.00; 

 
B. Instructional Item 

4) Classroom Instructional Podiums (Purchase):  purchase classroom instructional 
podiums from Computer Comforts, Inc. (Kemah, TX), The Interlocal Purchasing 
System (TIPS) purchasing cooperative approved vendor, at a total amount of 
$69,418.20; 

 
C. Non – Instructional Items 

5) Electric Utility Carts (Purchase):  purchase electric utility carts from RGV Carts 
(Harlingen, TX), a Texas Association of School Boards – Buyboard approved vendor, 
at a total amount of $46,698.52; 

6) Electric Utility Vehicles (Purchase):  purchase electric utility vehicles from Deere & 
Company/Ag-Pro (Cary, NC/Mission, TX), a Texas Association of School Boards – 
Buyboard approved vendor, at a total amount of $54,399.70; 

7) LED Lamps (Purchase):  purchase LED lamps from Bush Supply, Co. (Edinburg, 
TX), a Texas Association of School Boards – Buyboard approved vendor, at a total 
amount of $77,749.95;  

8) Travel Services (Renewal):  renew the contract for travel services with Shands 
Brooks Travel (McAllen, TX), for the period beginning May 20, 2018 through May 19, 
2019, at a service fee of $25.00 per airline ticket; 

 
D. Technology Items 

9) Computers and Laptops (Purchase):  purchase computers and laptops from Dell 
Marketing, LP. (Dallas, TX) and Apple, Inc. (Dallas, TX), State of Texas Department 
of Information Resources (DIR) approved vendors, at a total amount of $86,479.62; 

10) Adobe License Subscription Agreement (Renewal/Purchase):  renew/purchase 
the Adobe license subscription agreement with Software House International (SHI) 
Government (Austin, TX), a State of Texas Department of Information Resources 
(DIR) and/or Texas Association of School Boards – Buyboard approved vendor, for the 
period beginning April 7, 2018 through April 6, 2019, at an estimated amount of 
$60,000.00. 

 
Recommend Action - The total for all award of proposals, purchases, and renewals (Non-
Bond Proceeds) was $918,606.74. 
 
The motion carried. 
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Review and Recommend Action on Proposed New Policy #4714:  
Acceptable Use of Information Resources 

Approval of proposed new Policy #4714:  Acceptable Use of Information Resources, will be 
requested at the March 27, 2018 Board meeting. 
 
Purpose – The proposed new policy was to align with industry best practices to have an 
acceptable use policy.  This new policy would clearly define the expectations from users of 
information resources and the consequences associated with abuse of these privileges. 
 
Justification – The request for the new policy was necessary for the following reasons: 
 

• To clarify and define the responsibilities of users of information resources 
• To include and define the activities that may cause a disruption of information 

technology services or potentially produce liability to South Texas College 
 

Background – The College previously provided Guidelines for Acceptable Use of Information 
Resources.  The proposed new policy would supersede the published guidelines to clearly 
define the expectations from users of information resources at South Texas College. 
 
Reviewers – The proposed new policy was reviewed by staff, the President’s Cabinet, 
President’s Administrative Staff, Planning and Development Council (PDC) staff, and by 
South Texas College’s Legal Counsel. 
 
Enclosed Documents - The proposed new policy was included in the packet for the 
Committee’s review and information. 
 
Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Paul R. Rodriguez, the Finance, 
Audit, and Human Resources Committee recommended Board approval of proposed new 
Policy #4714:  Acceptable Use of Information Resources as presented and which supersedes 
any previously adopted Board policy.  The motion carried. 
 

Review and Discussion of Internal Audit Report in the Area of Student 
Activities and Wellness 

Mr. Khalil Abdullah, Internal Auditor, attended the Committee meeting to discuss the 
procedures, findings, and recommendations of the internal audit report in the area of Student 
Activities and Wellness. 
 
The Internal Audit Report was provided in the packet for the Committee’s review.   
 
The Committee asked about follow-up on the management response and compliance, and 
Mr. Abdullah informed them that follow-up would be included in the Annual Audit Report 
covering the audit period. 
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No action was required from the Committee.  This item was presented for information and 
feedback to staff. 
 

Review and Discussion of Position Vacancy Report for FY 2017 – 2018 

The Staffing Plan Position Vacancy Report for FY 2017 - 2018 was provided in the packet for 
the Committee’s information and review. Information was current as of March 1, 2018. 
 
Dr. Shirley A. Reed, President, and Mrs. Mary Elizondo, Vice President for Finance and 
Administrative Services, were available to respond to questions from the Committee.  
 
The position information listed below includes the Unrestricted Fund only and does not include 
positions for Auxiliary and Restricted Funds. 
 

1) Positions Filled during Fiscal Year 2017 - 2018  
(EXHIBIT A – HIRED) 

 
• Two-hundred and thirty-two (232) vacant positions were carried over from FY 2016 – 

2017; Seventy-three (73) new positions were Board approved for FY2017-2018.  
Three-hundred and five (305) Full Time Regular positions were vacant as of September 
1, 2017. 

 
• One-hundred and fifty-six (156) of the FY 2016 - 2017 positions have been filled and 

twenty-six (26) of the new FY 2017 - 2018 Full Time, Regular positions have been filled 
for a total of one-hundred and eighty-two (182) positions filled as of March 1, 2018. 
 

  FY2016-2017 FY2017-2018 Total 
Positions Carried over 232  - 232 
New positions  - 73 73 
Total Vacancies as of 9/1/2017 - - 305 
Filled 156 26 182 
Total Vacancies as of 3/1/2018 
excluding resignations 

76 47 123 

% of Vacancies Filled - -   60% 
 

2) Vacancies at Beginning of Fiscal Year 2017 - 2018  
(EXHIBIT B - VACANT POSITIONS - NEW)  
(EXHIBIT C - VACANT POSITIONS - CONTINUING) 
 
Below is a detail of the Fiscal Year 2017 – 2018 Non-Faculty Vacancies by Division as of 
March 1, 2018. 
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 Academic 
Affairs 

Finance 
&  
Admin. 
Services 

Information 
Services, 
Planning, 
Perform. & 
Strategic 
Initiatives  

President’s 
Office 

Student 
Affairs & 
Enrollment 
Management 

Total 

Continued 23 41 40 16 11 131 
Cont-Bond 9 23 8 0 1 41 
New 6 3 1 2 4 16 
New- Bond 12 19 2 0 0 33 
Total 50 86 51 18 16 221 

 
3) Position Turnover during Fiscal Year 2017 - 2018 

 
• Thirty-nine (39) vacancies due to resignations, terminations, or retirements have been 

submitted for Full Time, Regular positions as of March 1, 2018. 
 
Further details were included in the Position Vacancy Report on the following pages. 
 
The Position Vacancy Report for Fiscal Year 2017 - 2018 and Positions Filled and Vacated 
Report were presented for information and review by the Committee.  No action was required 
from the Committee. 
 

Adjournment 

There being no further business to discuss, the Finance, Audit, and Human Resources 
Committee Meeting of the South Texas College Board of Trustees adjourned at 7:01 p.m. 
 
I certify that the foregoing are the true and correct Minutes of the March 6, 2018 Finance, 
Audit, and Human Resources Committee Meeting of the South Texas College Board of 
Trustees. 
 
 
______________________ 
Mr. Paul R. Rodriguez 
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Review and Discussion of Mission Economic Development Authority (MEDA) 
Scholarship Fund Trust with Edward Jones for Student Scholarships and Report on 

Funds Distributed 

A report on the Mission Economic Development Authority (MEDA) Scholarship Fund Trust, 
which provides scholarships to students living in the City of Mission, and funds distributed is 
being presented. 
 
Purpose – Mr. Keith Moore from Edward Jones will present on the status of the MEDA 
Scholarship Fund Trust, including an overview of the agreement, the annual obligated 
amount of distribution, the annual net income, and the anticipated annual earnings. 
 
Justification – The report being presented will provide a brief review and update of the 
MEDA Scholarship Fund to the College Board of Trustees. 
 
Background – On August 29, 2012, the South Texas College Board of Trustees approved 
and authorized the acceptance of the Mission Economic Development Authority (MEDA) 
Scholarship Fund Endowment Agreement, which established a trust in excess of $3 million, 
with Edwards Jones Trust Company as the sole Trustee and with South Texas College as 
the sole beneficiary, with funds to be used to establish and offer scholarships as described. 
 
The MEDA Scholarship Fund Trust Agreement and Agreement of Trustee establishes the 
provision of the amount distributed to South Texas College as the sole beneficiary.  
According to section 5 of the agreement, the amount distributed in each fiscal year of 
the Trust is not to exceed an amount equal to the greater of the following: (i) the net 
income of the Trust; and (ii) Five Percent (5%) of the fair market value of the 
undistributed income and corpus of the Trust as of the last day of the Trust’s 
previous fiscal year. 
 
According to the Edward Jones representative, the amount distributed to the college in the 
past fiscal years has been based on (ii) Five Percent (5%) of the fair market value of the 
undistributed income and corpus of the Trust as of the last day of the Trust’s previous fiscal 
year.  

Reviewers – The Vice President for Finance and Administrative Services, Business Office 
staff, and Student Financial Services staff have reviewed the information being presented.  
The information on the provision stipulating the distribution amount to South Texas College 
has been reviewed.  

Enclosed Documents – A copy of the MEDA Scholarship Fund Endowment Agreement and 
the MEDA Scholarship Fund Trust Agreement and Agreement of Trustee follow in the 
packet for the Committee’s information and review. 
 
MEDA Scholarship Fund Trust 
 

The table below is a recap of the market value activity for the period of October 1, 2012 
through December 31, 2017. 
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Market Value-October 1, 2012 $3,189,982.10 
Additions: 

    Income 382,808.79 
   Additions (1) 248,770.81 
   Security transfers 9,963.22  
   Other receipts 1,554.75 
   Change in market value 1,161,328.75 
Reductions: 

    Disbursements to STC (889,071.28) 
   Other Disbursements (2) (226,767.66) 
Market Value-December 31, 2017 $3,878,569.48 
  

  
 

(1) Other additions include insurance proceeds and capital gain distributions. 
(2) Other disbursements include tax return preparation fees, fiduciary taxes, published fees, and legal fees. 

 
Based on the trust agreement, which provides for a 5% annual payout, the distributions paid 
to the College have been as follows: 
 

Distributions Received by South Texas College 
Month/Year Amount 

June 2013 $160,784.54 
June 2014 185,937.10 
July 2015 187,900.18 
May 2016 173,937.78 
June 2017 180,511.68 
Total Distributions Received $889,071.28 
  

The net income of the Trust for the years of 2012 to 2017 is as follows: 
 

Net Income 
 2012 2013 2014 2015 2016 2017 
Additions: 

 
     

Interest/Dividends $13,376.82 $71,158.57 $78,879.43 $74,656.43 $72,162.17 $72,575.37 
Reductions: 

 
     

Distriutions - - - - - (1.39) 
Published 
Fee Collected (1) 

   
(5,014.57) 

  
(15,908.84) 

  
(16,582.31) 

  
(16,416.96) 

  
(15,956.01) 

  
(16,473.47) 

Trust Tax Return 
Preparation Fee - (300.00) (300.00) (300.00) (300.00) (300.00) 
Total Net Income $ 8,362.25 $54,949.73 $61,997.12 $57,939.47 $55,906.16 $55,800.51 
 
 
 

(1) Published Fee for Serving as Trustee – The Trustee, Edward Jones Trust Company, manages and administers the Trust 
according to the terms set out in the Trust. 

 

8



Finance, Audit, and Human Resources  
Motions – April 10, 2018 
Page 4, Revised 4/6/2018 @ 11:40:42 AM 
 
No action is required from the Committee.  This item is presented for information and 
feedback to staff. 
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Review and Discussion of Mission Economic Development Authority (MEDA) 
Scholarship Fund Awards 

 
In 2012, the Mission Economic Development Authority (MEDA) developed a scholarship 
trust fund to be managed by Edward Jones and to provide scholarship benefits to Mission 
residents pursuing higher education and workforce training at South Texas College. 
 
South Texas College Administration has prepared a report showing the history of 
scholarships awarded through the MEDA Scholarship Trust Fund.  Administration has also 
provided a summary of the benefit recipients’ performance and demographic information. 
 
The history of awards shows that since its inception the MEDA Scholarship has benefited 
357 individual students enrolled at South Texas College.  These awards have been made 
for each term from Fall 2013 through Spring 2018, resulting in a total of 534 scholarship 
awards to those 357 students, totaling $631,200.00. 
 
The attached PowerPoint provides a breakdown of graduation/enrollment status, showing 
that of these 357 students, 85% (304 students) have either graduated or are still enrolled, 
while the remaining 53 students are not enrolled in Spring 2018 and have not yet 
graduated.  This is a greater retention rate then the general population, which may indicate 
the pivotal role these funds play in helping these students stay in their program of study 
through completion. 
 
Mike Carranza, Interim Dean of Enrollment Services, will present an update on the revenue 
and distribution of the scholarship funds. Additional data will be provided in the packet to 
showcase the demographic profile of the MEDA Scholarship participants.  These 
demographic profiles are provided to demonstrate the impact that the availability of these 
funds has in helping provide access to higher education for students who have a greater 
need for financial support, and are highly motivated and successful when that support is 
available. 
 
Detailed reporting of the scholarship disbursements from the MEDA Scholarship Trust Fund 
distributions since Fall 2013 is provided for the Committee’s review.  These distributions are 
drawn from the interest on the invested principal, as managed by Edward Jones.  There is a 
balance of $13,271.28 available for scholarship disbursements to support Mission students 
work toward their academic and workforce goals in Summer 2018. 
 
The MEDA Scholarship is advertised to eligible students through the College’s scholarship 
website, the Mission CISD, and announcements in various media outlets, as identified 
below: 
 

 STC Scholarship website 
 Valley Business Report 
 RGVision Magazine 
 El Manana 
 Rio Grande Guardian 
 Enlace RGV 
 KURV 

 Telemundo 
 Ron Whitlock 
 The Monitor 
 Univision Radio 
 Progress Times 
 Mission CISD 
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Enclosed Documents – The PowerPoint presentation and additional student demographic 
information follow in the packet for the Committee’s information and review. 

The two Summary of Activity Reports have been reviewed by the Vice President for 
Finance and Administrative Services, the Comptroller, and the Interim Dean of Enrollment 
Services. 

This information is provided to the Finance, Audit, and Human Resources Committee for 
review and discussion, and feedback to staff, and no action is requested at this time.  
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1

MEDA Update
Mike Carranza

Interim Dean of  Enrollment Services

1

MEDA Scholarship Programs

Student Scholarship

• Part-Time Student Scholarship: Enrolled for a minimum of  6 credit hours during each semester for 
a maximum of  8 semesters.

• Three Quarter Time Scholarship: Enrollment for a minimum of  9 credit hours during each 
semester for a maximum of  5 semesters

• Full-Time Scholarship: Enrolled for a minimum of  12 credit hours during each semester for a 
maximum of  4 semesters.

Scholarships awards based on enrollment (Maximum $3,200.00)

• 12 credit hours- $800 9 credit hours- $600 6 credit hours- $400

2
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2

MEDA Funds Received

Month Disbursement Received Disbursements Received

June 2013 $160,784.54

June 2014 $185,937.10

July 2015 $187,900.18

May 2016 $173,937.78

May 2017 $180,511.68

Total Funds Received $889,071.28

3

MEDA Scholarship Fund 
Summary of  Activity

Fiscal Year Students Award

MEDA Funds Received $889,071.28

2013-2014 47 $64,800.00

2014-2015 96 $113,000.00

2015-2016 97 $129,400.00

2016-2017 151 $156,800.00

2017-2018 143 $167,200.00

Disbursed ($631,200.00)

Cash Balance $257,871.28

Funds Designated 144 ($244,600.00)

Available Balance $13,271.28

Less Funds Designated/Set Aside for current 
& future semesters

2013-2014 0 Students ($0.00)

2014-2015 0 Students ($0.00)

2015-2016 1 Students ($1,000.00)

2016-2017 31 Students ($32,800.00)

2017-2018 112 Students ($210,800.00)

144 Students ($244,600.00)

4
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MEDA Scholarship Impact

• 357 Mission Students have benefited from the MEDA scholarship since the 
start of  the program in Fall 2013

• 304 (85%) students have either Graduated and/or are still enrolled

• 53 students are not enrolled for Spring 2018 and have not yet graduated

5

2017-2018 MEDA Bachelor Recipients: 

Major Male Female
Organizational Leadership 7 13
Computer Information Technology 8 2
Medical & Health Services 0 3
Technology Management 4 4

Total 19 22

6
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2017-2018 MEDA Recipients by Division : 

Major Male Female
Nursing and Allied Health 2 24
Liberal Arts and Social Sciences 23 40
Business and Technology 9 9
Math and Science 11 5

Total 45 76

7

162 MEDA RECIPIENTS CURRENTLY 
ENROLLED

Currently Enrolled for Spring 2018

Male Female

AA 25 33

AAS 8 28

AAT 1 7

AS 11 5

Bachelors 19 22

Certificate 0 3

Total 64 98
8
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MEDA Student Profile (357)
Fall 2013 – Spring 2018

9

Age Men Women
18 to 20 23 29
21 to 25 45 82
26 to 30 27 31
31 to 35 15 24
36 to 40 10 19
41 to 45 8 21
46 to 50 2 6
51 to 55 3 4
56‐ to 60 4 4

137 220

Academic Standing (356)
Fall 2013 – Spring 2018

10

GPA Male Female

2.0 to 2.599 8 16

2.6 to 2.99 40 43

3.0 to 3.599 64 120

3.6 to 3.99 21 36

4.0 3 5

136 220
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2017-2018 MEDA Recipients by Program 

Bachelor Programs: 
 Major Male Female 
 Organizational Leadership 7 13 
 Computer Information Technology 8 2 

 Medical & Health Services  0 3 

 Technology Management 4 4 

 Total 19 22 

 

Nursing Allied Health 
 Major Male Female 
AAS-Physical Therapy Assistant 0 1 

 AAS-Radiologic Tech 0 1 
 AAS-Pharmacy Tech 0 0 

 AAS-RN to ADN 1 11 

 AAS-Respiratory Therapy 1 1 

AAS-Occupational Therapy Asst 0 4 
 AAS-Medical Assistant Tech 0 1 

 AAS-Health Information Tech 0 1 

 Total 2 20 
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2017-2018 MEDA Recipients by Program 

Liberal Arts and Social & Behavioral Sciences 
 Major Male Female 
 AA-Criminal Justice 7 2 
 AA-Drama 1 0 

 AA-English 6 1 

 AA-Fine Arts 0 1 

 AA-Graphic Arts 1 1 
 AA-Interdisciplinary Studies 2 12 

 AA-Kinesiology 1 3 

 AA-Philosophy 0 1 

 AA-Spanish 0 1 

 AA-Music 1 0 
 AA-Political Science 0 1 

 AAS-Sign Language Interpreter 1 1 

 AA – Psychology 1 3 

 AA-Political Science 0 1 
 AAT-Elementary Education 1 7 

 AA-Social Work 1 3 

 AAS-Child Development 0 2 

 Total 23 40 
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2017-2018 MEDA Recipients by Program 

Business & Technology 
 Major Male Female 
 AAS- Management 0 1 
 AA-Business Administration 4 3 

 AAS-Accounting 1 1 

 AAS-Marketing 0 1 

 AAS-Computer Specialist 1 0 
 AAS-Paralegal 0 1 

 AAS-Legal Office Assistant 0 1 

 AAS-Culinary Arts 2 0 

 AAS-Electrician Assistant 1 0 

 Total 9 8 

 

Math & Science 
 Major Male Female 
 AS-Biology 2 4 
 AS-Engineering 4 0 

 AS-Mathematics 2 0 

 AS-Physics 0 1 

 Total 11 5 
 

Certificate Programs 
 Major Male Female 
 CT1-Medical Coding Specialist 0 1 

 CT1-Management 0 1 

 CT2_LVN 0 1 
 Total 0 3 
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Review and Recommend Action as Necessary Regarding the Upcoming US Census 

and 2020 Redistricting of the South Texas College Single-Member Districts 

Approval of the appointment of a consultant for the Redistricting of STC Trustee Districts 
will be requested at the April 24, 2018 Board meeting. 
 
The 2020 Federal Census requires all political subdivisions that elect its members from 
single member districts to review the population demographics of each district.  Under the 
“one-man, one-vote” principle required by the constitution, a standard deviation allowed by 
law is that the most populous district should not be greater than 10% over the least 
populous district. 
 
The firm of Rolando L. Rios and Associates, PLLC did the redistricting for STC during the 
last census.  Their services met state and federal law requirements.  In preparation for the 
2020 Redistricting of STC Trustee Districts, the firm of Rolando L. Rios and Associates is 
offering the following services: 
 

1. Provide shape files of blocks to US Census 2018-2019 
2. Provide you with pre-census analysis of estimated growth 2018-2019 using existing 

VTD data 
3. Analysis of existing districts using 2020 Census – when data is released 
4. Confer with you as a group and as individuals to proposed possible changes to your 

single-member districts 2020-2021 
5. It is a three year contract paid $25,000 each year for three years with costs (maps, 

data, etc) not to exceed $8,000. 
 
The Board tabled this item at the February 27, 2018 Regular Board Meeting, for 
consideration at the March 27, 2018 Regular Board Meeting.  Subsequently, it was 
recommended that the item not be brought back from the table on March 27, 2018, and it is 
instead presented now for the Finance, Audit, and Human Resources Committee to review 
and recommend Board action as necessary. 
 
Enclosed Documents - The proposal to provide redistricting services to STC received from 
the Law Offices of Rolando L. Rios at a total cost of $75,000, plus costs not to exceed 
$8,000, to be paid in three (3) yearly payments of $25,000 each follows in the packet for the 
Committee’s review and information. 
 
Following the February 27, 2018 Regular Board Meeting, Mr. Rios provided an updated list 
of clients he has served in the Rio Grande Valley, as included in this packet. 
 
It is requested that the Finance, Audit, and Human Resources Committee recommend for 
Board approval, at the April 24, 2018 Board meeting, the appointment of the Law Offices of 
Rolando L. Rios and Associates, PLLC as a consultant for the Redistricting of STC Trustee 
Districts at a cost of $75,000 over three years plus costs not to exceed $8,000, as 
presented. 
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REDISTRICTING LEGAL SERVICES RETAINER AGREEMENT 

 
This agreement is to confirm the terms of the negotiations between Rolando L. Rios & 

Associates, PLLC (the Firm) and the South Texas College (the Jurisdiction) for the purpose 

of providing redistricting services. 

 

1. SERVICES  
 

1. Minimize the Undercount: Coordinate with the Census Bureau to minimize the 

undercount. Every person in the county needs to be counted so that we minimize 

potential loss of federal and state funds.  This process will start in 2018-19. 

 

2. Early Estimate of Population Disparity:  Analysis of the existing single member 
districts to determine potential changes using census and voter registration 

updates.   This process will take place in 2019-20 

 

3. Redistricting Plans: Prepare plans using the latest census data for the South 
Texas College Board of Trustees’ consideration and selection. This process will 

occur when the census data is released. This process will take place 2020-21  

 

4. Federal and State Process; Plan to comply with Sec. 2 of the Federal Rights Act 
and submit plan to State of Texas, Secretary of State. This process will take 

place in 2020-21. 

 

 

The Firm agrees to provide redistricting plans for the approval of the Jurisdiction 

using the 2020 United States Census Data. Upon approval of a redistricting plan by the 

Jurisdiction, the Firm agrees to review the plan for compliance with Sec. 2 of the Federal 

Voting Rights Act and submit plan to State of Texas, Secretary of State. 

 

2.  FEE STRUCTURE 
 

With a population of approximately 1,336,100 (latest estimate) the Jurisdiction 

agrees to pay $ 75,000.00 as total fee for redistricting services plus costs not to 

exceed $8,000.00. Said project is to use the latest census data available. The fee 

will be paid as follows: 

 

     a.) $ 25,000.00   retainer within 30 days of execution of this agreement; 

  b.) $ 25,000.00 upon preparation of analysis indicating which commissioner precincts 

will be affected by the redistricting;  

c.) $ 25,000.00 upon approval of the redistricting plan by the South Texas College 

Board of Trustees and review for compliance with state and federal law. 

     d.) Should the jurisdiction decide to have more than one public hearing, the fee will   

be $2,000 per hearing plus costs. 

e.) Cost and expenses will be billed as incurred. 

 

3. SCOPE OF ATTORNEY-CLIENT RELATIONSHIP: This Retainer Agreement establishes a limited 

attorney-client relationship only between the Firm and the Jurisdiction. The relationship 

exists only as to the services described above. The Retainer Agreement does not impose any 

R O L A N D O  L .  R I O S  &  A S S O C I A T E S ,  P L L C  

 

       

R O L A N D O  L .  R I O S ,  R E D I S T R I C T I N G  A T T O R N E Y  
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P H O N E :  ( 2 1 0 )  2 2 2 - 2 1 0 2  •  F A X :  ( 2 1 0 )  2 2 2 - 2 8 9 8  
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duty upon the Firm to provide advice or work to the Jurisdiction regarding legal matters 

absent a request for such advice or work from the Jurisdiction regarding legal matters. If 

a lawsuit or other adversarial matter is brought against the Jurisdiction and/or any 

elected official or employee of the Jurisdiction, the Firm may require the execution of 

one or more separate Letters of Engagement prior to undertaking an attorney-client 

relationship in the matter.  Fees for any engagement for services described in paragraph 3 

will be also fixed at $195 per hour for attorney time and $75 per hour for paralegal fees. 

 

Executed this ______________ day of February, 2018. 

 

 

ROLANDO L. RIOS & Associates, PLLC    South Texas College 

 

by:__________________________    by:__________________________ 

   Rolando L. Rios     Dr. Shirley A. Reed, President      

   Title: Owner       
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R O L A N  D O L . R I O S & A S S O C I A T E S , P L L C 
 
 
 

 
Bar Admissions: 

ROLANDO L. RIOS 
 

United States Supreme Court, 1988 
Western District of Texas, 1980 
Southern District of Texas, 1980 
Eastern District of Texas, 1985 
Northern District of Texas, 1985 
State of Texas, 1980 

 
Education: 

J.D., Georgetown University, 1979 
B.A., St. Mary’s University, 1968 
(Mathematics and Physics) 

 
Summary: 

Rolando Rios has concentrated his career principally on federal and 
state election law, equal protection, redistricting and governmental 
affairs. This has involved work at all levels from small school and 
water districts up to a jurisdiction the size of the State of Texas. He 
has handled election contests, recounts and a broad range of 
litigation and administrative hearings at the federal and state levels. 

 
Presidential Appointment: 

 
In 1995 Mr. Rios was appointed to the Presidential Commission on 
Gulf War Veterans Illnesses. 

 
Community Service/Awards/Certificates: 

 
Rolando Rios is a decorated and disabled Viet Nam Veteran. In 1995 
he was appointed by President Clinton to serve on the Presidential 
Advisory Committee on Gulf War Veterans’ illnesses. 
 
The Rios Firm is state certified as minority and disabled veteran 
owned. (Certifications available upon request) 

 
Mexican American Legal Defense and Educational Fund (MALDEF), 
Legal Services Award. 

 
       Bar Association (MABA), Outstanding Legal Contribution Award.  
 
 
 
 
 

M I L A M B U I L D I N G 1 1 5  E .  T R A V I S  S U I T E  1 6 4 5  S A N  A N T O N I O ,  T E X A S  7 8205 P 

H O N E : ( 2 1 0 ) 2 2 2 - 2 1 0 2 • F A X : ( 2 1 0 ) 2 2 2 - 2898  
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Mr. Rios has been involved in federal litigation and local governmental 

issues for  more  than  twenty  (25)  years.  He  is  the  former  General  Counsel  

for the Southwest Voters Registration and Education Project (SWVEP). He has 

provided legal services to more than 250 jurisdictions in the  Southwestern  

United States. Reported cases in which he was lead counsel include LULAC v. 

Perry, 126 S. Ct. 2594 (2006) in which he was successful before the United States 

Supreme Court in forcing the State of Texas to draw an additional Hispanic congressional 

district for South Texas. 

Other reported cases in which Mr. Rios was lead counsel include: League 

of United Latin American Citizens (LULAC) v. Midland Independent School 

District, 648 F. Supp. 596 (W.D. Tex. 1986); Campos v. City of Baytown, 840 F. 

2d 1240 (5th. Cir.1988); LULAC v. Clements, 999 F.2d 831 (5th Cir. 1993); 

Houston Lawyers’ Association v. Attorney General of Texas, 115 L. Ed. 2d 379 

(1991). Because of his experience in redistricting, constitutional issues and 

governmental entities, he was called to testify before Congress (House  and 

Senate) on the extension of  the  Federal  Voting  Rights  Act  and  he  has  

provided testimony on governmental issues in both houses of the Texas 

Legislature.  
 
Adjunct Professor, University of Texas at San Antonio (UTSA), Senior Seminar 
on Jurisprudence 

 
Past clients include: 

City of San Antonio 
Dallas Independent School District 
Dallas County 
Houston Independent School District 
Houston Community College District 
Alamo Community College District 
South Texas Community College District 
San Antonio Independent School District 
Hidalgo County 
Cameron County 
San Antonio Water Systems 
County Line Water Corporation 
Texas Association of Hispanic County Judges and County Commissioners 

A more extensive list is available upon request 
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• Redistricting is done once every 10 years
• Rios Firm has redistricted the 

 in 2000 and 2010 and over 100
other jurisdictions.

• Why Redistrict:
– Because it is the law – one person one

vote rule
– Census count determines political

power and allocation of money
– Texas gained 4 congressional districts in

2010
– Other states could lose congressional

districts
– Allocation of municipal resources
– Federal funding is based on population

– grants for various social programs are
largely allocated based on census data

1 
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What’s Wrong With the Census - 
UNDERCOUNT 

Does not do what it is suppose to:

It misses millions of people

It misses them disproportionately

Undercounts racial and ethnic minorities 1 to 3 %

Over counts non-minorities by 1%

Impacts funding levels for federal programs

Inflates rates of mortality, morbidity, injuries,
accidents, crime and other statistics used to gauge the
problems and challenges facing communities

The overall effect is to exaggerate the risks associated
with living in minority communities, making them less
attractive relative to other communities for private
enterprise and investors.

How do we know this – because the federal 
government  told us so:  

HARD-TO-COUNT CENSUS TRACTS 
2 
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Undercount Economic 
Considerations 
Every one person missed = Loss of 
$2500;  Texas lost $910,080,000 est 
TOTAL LOSS OF DOLLARS TO 
SOUTH TEXAS  

ATASCOSA 
KLEBERG 
STARR  
VAL VERDE 
MAVERICK 
BEXAR  
CAMERON 
HIDALGO  
WEBB  
LA SALLE 

$ 2,245,000.00 
$ 2,051,904.00 
$ 3,459,934.00 
$ 3,115,000.00 
$ 3,526,770.00 
$61,632,500.00 
$22,890,000.00 
$30,620,000.00 
$20,950,444.00 
$     377,009.00 

$150,868,561.00 est TOTAL 

Source: PricewaterhouseCoopers calculations 2000 US Census 
undercount  

4 
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Estimated Effects of Census 2000 Undercount on Eight (8) 
Federal Grant Programs: 31 States with Funding Losses and 
the District of Columbia, Fiscal Years 2002-2012 [Millions of 

Dollars]  
Source: PricewaterhouseCoopers calculations 

5 
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2020 United States Census 
starts now! 

• Once every 10 years
• Counting starts 2018 with shape files and

address lists being updated by the US Census
Bureau 

 
REDISTRICTING:  

This is not the  way to do it 

6 
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wrong correct 

7 
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It is a three year 
contract 2018-2020: 

Provide shape files of blocks  to US Census 2018-2019

Provide you with pre-census  analysis of estimated growth

2018-2019 using existing VTD data

Analysis of existing districts using 2020 Census – when
data is released

Confer with you as a group and as individuals to proposed
possible changes to your commissioner precincts 2020-2021

It is a three year contract paid $ ,000 each year for three
years with costs (maps, data, etc) not to exceed $ ,000.

THANK YOU FOR YOUR TIME AND ATTENTION! 

Rolando L. Rios & Associates
2020 Redistricting

rrios@rolandorioslaw.com
210-222-2102

HTTPS://WWW.FACEBOOK.COM//ROLANDORIOSLAW 8 
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April 2, 2018 

VIA: <atfish@southtexascollege.edu> 

Andrew T. Fish 

Administrative Specialist 

Subject: RE: South Texas College 

Committee and Board Meetings for April 2018 
____________________________________________________________________ 

MEMORANDUM 

UPDATED PARTIAL LIST OF SOUTH TEXAS REDISTRICTING 
CLIENTS: 

Counties: 
Hidalgo Webb 

Cameron Willacy 

Starr  Brooks 

Zapata Dimmit 
Webb  LaSalle 

Cities: 
McAllen 

Brownsville 

Harlingen 
Laredo 

School Districts 
Brownsville 

Harlingen 

Laredo 

United 

I am also including my resume’ for background and qualifications. 

Best Regards,  

__Rolando L. Rios_/S/ 

Rolando L. Rios 

ATTORNEY AT LAW 

R O L A N D O  L .  R I O S  &  A S S O C I A T E S  P L L C

M I L A M  B U I L D I N G  1 1 5  E .  T R A V I S  S U I T E  1 6 4 5  S A N  A N T O N I O ,  T E X A S  7 8 2 0 5  

P H O N E :  ( 2 1 0 )  2 2 2 - 2 1 0 2  •  F A X :  ( 2 1 0 )  2 2 2 - 2 8 9 8  

W W W . R O L A N D O R I O S L A W . C O M  
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9 

CITIES COUNTIES School / College School / College 
1 San Antonio Dallas Abernathy ISD Regan ISD 
2 Big Springs Travis Alamo Comm. College Dist.  Riviera ISD 
3 Boerne Cameron Amarillo Comm. College Dist. Roscoe ISD 
4 Brownsville Crockett Amherst ISD Rotan ISD 
5 Crosbyton Duval Anson ISD San Angelo ISD 
6 Dallas Ector Ballinger ISD Regan ISD 
7 Devine Fannin Big Springs ISD Riviera ISD 
8 Jourdanton  Gregg Comal ISD San Antonio ISD 
9 Karnes  Hays D’ Hanis ISD San Marcos ISD 
10 Kenedy Hidalgo Dallas ISD Seminole ISD 
11 Lamesa  Irion Dawson ISD Somerset ISD 
12 Lubbock  Kimble  Dumas ISD Sonora ISD 
13 Lytle Kleberg East Central ISD  South San ISD 
14 Marque LaSalle Eden ISD South Texas Comm. College  
15 McAllen Maverick Fort Davis ISD Stamford ISD 
16 Midland Newton Sterling ISD Stockdale ISD 
17 Muleshoe Real Elgin ISD San Antonio ISD 
18 Natalia Red River George West ISD Victoria College District 
19 New Braunfels Reeves Goliad ISD  Victoria ISD 
20 Pleasanton Refugio Harlandale ISD Ysleta ISD 
21 Rosenburg Starr Haskell Consolidation ISD Kerrville ISD 
22 San Angelo Uvalde Hereford ISD United ISD 
23 San Antonio Ward Houston Comm. College Dist. Seguin ISD 
24 San Marcos Webb Houston ISD Regan ISD 
25 Sterling Willacy  Jourdanton ISD Riviera ISD 
26 Victoria  Zapata Kenedy ISD Roscoe ISD 
27 Winters Zavala Lamesa ISD Rotan ISD 
28  Baytown Terry Lulling ISD San Angelo ISD 
29 Water Districts Milam Lytle ISD Regan ISD 
30 Edwards AA Dimmitt Mason ISD Riviera ISD 
31 Bexar Met Frio Nueces ISD San Antonio ISD 
32 County Line SUD Pecos Pettus ISD San Marcos ISD 
33 Uvalde Water Dist Val Verde Lulling ISD Seminole ISD 

34 Sutton Lytle ISD Somerset ISD 
35 Edwards Sonora ISD 
36 Jim Wells South San ISD 
37 South Texas Comm. College  
38 Stamford ISD 
39 
40 

Partial List of Rios Firm Clients 

35



Finance, Audit, and Human Resources  
Motions – April 10, 2018 
Page 8, Revised 4/6/2018 @ 11:40:42 AM 
 

Review and Discussion on Direction Regarding Specifications for Solicitation of 
Property and Casualty Insurance 

 
Mr. Raul Cabaza, III, Risk Management Consultant, will review with the Committee the 
Request for Proposals for Property, Boiler and Machinery, Crime, General Liability, 
Automobile, School Board, Cyber, and Foreign Liability in addition to Workers’ 
Compensation Coverage for the policy year beginning September 1, 2018. 
 
Purpose - South Texas College will be soliciting proposals in May for such insurance 
coverage and is requesting the Committee’s direction as to the content and format of the 
solicitation document and the evaluation process.  The Board’s participation in the process 
will help make certain that the desired coverage will be reflected in the final document. 
 
Justification - The intent is to provide a solicitation document that provides as much 
clarification as possible to potential respondents and for evaluation of proposals by the 
College and the College’s consultant. 

The following additional items are listed for discussion by the Finance Committee: 
 

 Specific evaluation criteria will be included in the request for proposals document 

 Establishment of a committee comprised of STC staff and the consultant to review 
responses 

 
Reviewers – This item has been reviewed by Mr. Raul Cabaza, III, Risk Management 
Consultant, Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, 
Frank Jason Gutierrez, Director of Accountability, Risk, & Compliance, Ken Lyons, Risk 
Manager, the Purchasing Department, and by South Texas College legal counsel. 
 
Background - The College solicits proposals annually after completing updates to its 
property schedule and completing applications that update enrollment, employee counts, 
payroll, and human resource activities such as voluntary and involuntary departures.  
 
Enclosed Documents - The draft Request for Proposals (RFP) to be used in FY 2018 -2019 
is provided under separate cover for the Committee’s review and information. 
 
No action is required from the Committee.  This item is presented for information and 
feedback to staff. 
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Finance, Audit, and Human Resources  
Motions – April 10, 2018 
Page 9, Revised 4/6/2018 @ 11:40:42 AM 
 

Review and Action as Necessary on Award of Proposals, Purchases, Renewal, and 
Interlocal Agreement (Non-Bond Proceeds) 

Approval of the following award of proposals, purchases, renewal, and Interlocal agreement 
(Non-Bond Proceeds) will be requested at the April 24, 2018 Board meeting as follows:  
 
A. Awards 

B. Non - Instructional Items 

C. Technology Items 

D. Interlocal Agreement 
 

A. Awards 
 
1) Metal Products for Welding Programs (Award) 
Award the proposal for metal products for welding programs for the period beginning May 
29, 2018 through May 28, 2019 with two one-year options to renew, at an estimated amount 
of $55,000.00 based on prior history.  The vendors are as follows: 
 

a. Alamo Iron Works (Brownsville, TX) 
b. Industrial Supplier Larey, Inc./dba International Industrial Supply, Co. 

(Brownsville, TX) 
c. Rio Grande Steel (Edinburg, TX) 

 
Purpose – The Welding programs are requesting the purchase of different types of metal 
products which will be used by students during class.  The products will include some of the 
following items:  aluminum plates, stainless steel plates, black iron pipe, square tubing, flat, 
and round bar stock. 
 
Justification and Benefit – The metal products for the welding programs will be used for 
student instruction in the credit and non-credit Welding Programs in the Division of 
Technology and Continuing, Professional, and Workforce Education. 
 
Background – Proposal documents were advertised on February 26, 2018 and March 5, 
2018 and issued to seven (7) vendors.  Three (3) responses were received on March 20, 
2018 and reviewed by the Purchasing Department. 
 
Funds for this expenditure are budgeted in the Welding Program and Continuing Education 
budgets for FY 2017 - 2018 and FY 2018 - 2019 pending Board approval of the budget. 
 
2) Technology Campus Audio Visual Installation for Multimedia Rooms (Award) 
Award the proposal for the Technology Campus audio visual installation for multimedia 
rooms to Audio Visual Aids (San Antonio, TX), at a total amount of $37,769.00. 
 
Purpose – Educational Technologies is requesting the purchase and installation of audio 
visual equipment and materials for an analog to digital upgrade of five (5) classrooms at the 
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Finance, Audit, and Human Resources  
Motions – April 10, 2018 
Page 10, Revised 4/6/2018 @ 11:40:42 AM 
 
Technology Campus.  This is part of a multi-year initiative to upgrade audio visual 
equipment district-wide to support the quickly moving trend to digital signals. 
 
Justification and Benefit – The audio visual equipment will be replacing existing, outdated 
analog equipment with newer digital signal equipment in five (5) instructional classrooms at 
the Technology Campus.  This upgrade will support the newer digital technologies used by 
faculty for student classroom instruction and/or student presentations while at the same 
time, still supporting the existing analog technology. 
  
Background – Proposal documents were advertised on March 5, 2018 and March 12, 2018 
and issued to nine (9) vendors.  Two (2) responses were received on March 20, 2018 and 
reviewed by Educational Technologies and the Purchasing Department. 
 
Funds for this expenditure are budgeted in the Educational Technology M&R budget for FY 
2017 – 2018. 
 
B. Non – Instructional Items 
 
3) Temporary Personnel Services (Renewal) 
Renew the temporary personnel services contracts for the period beginning June 29, 2018 
through June 28, 2019, at an estimated amount of $600,000.00, which is based on prior 
year expenditures.  The vendors are as follows: 
 

a. AMP Personnel Services, LLC. (McAllen, TX) 
b. Express Employment Professionals (McAllen, TX) 
c. Extra Extras, Inc. (Weslaco, TX) 
d. Kelly Services, Inc. (McAllen, TX) 
e. Manpower Group US, Inc. (McAllen, TX) 
f. One Stop Staffing, LLC. (Harlingen, TX) 
g. R & D Contracting, Inc./dba R & D Personnel (McAllen, TX) 
h. Region Staffing (Brownsville, TX) 
i. Spherion Staffing, LLC. (Atlanta, GA) 
j. Texas Staffing Pros, LLC (McAllen, TX) 

 
Purpose – The Office of Human Resources is requesting to renew the temporary personnel 
services contracts for instructional programs and support services departments requesting 
personnel. 
 
Justification and Benefit – The Office of Human Resources maintains this pool of staffing 
agencies and the proposed prices for various skill sets/job types.  This provides access to 
wide candidate pools when services are needed. 
 
All temporary personnel services request from College programs and departments are 
submitted to the Office of Human Resources and the following process is completed: 
 

 The requesting department provides the Office of Human Resources the job 
description of the position being requested, experience preferred, and dates needed; 
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 The requirements are sent to several vendors that have that type of position and 
pricing is requested.  Responses from the temporary services agencies are reviewed, 
including pricing and one or more agency is selected to provide applicant resumes; 

 If an employee or employees are available for the requesting position, resumes are 
returned from the vendor(s) to the Office of Human Resources; 

 The requesting department will review the resume(s), interview the candidates, and 
make their selection. 

 
Background – The Board awarded the contracts for temporary personnel services at the 
June 28, 2016 Board of Trustees meeting for one year with two one-year annual renewals.  
The last renewal period begins June 29, 2018 and ends June 28, 2019. 
 

Award Board Meeting Date Original Term Renewal Term 
Original 6/28/16 6/29/16 – 6/28/17 2 – one year options 

1st Renewal 5/24/17  6/29/17 – 6/28/18 
2nd Renewal 4/24/18  6/29/18 – 6/28/19 

 
The vendors have complied with all the terms and conditions of the contract and services 
have been satisfactory. 
 
Funds for this expenditure are budgeted in the requesting programs or departments budgets 
for FY 2017 – 2018 and FY 2018 - 2019 pending Board approval of the budget. 
 
C. Technology Items 
 
4)  Computers, Laptops, Tablets, and Printers (Purchase) 
Purchase of computers, laptops, tablets, and printers from the State of Texas Department of 
Information Resources (DIR) approved vendors:  Dell Marketing, LP. (Dallas, TX), Apple, 
Inc. (Dallas, TX), CRC Computer Repair Center (McAllen, TX), and Adorama (New York, 
NY) a National Cooperative Purchasing Alliance (NCPA) approved vendor, at a total amount 
of $78,165.56. 
 
All purchase requests for computers, laptops, tablets, and printers have been evaluated by 
Information Technology and the Chief Information Officer.  Information Technology does not 
have refurbished systems available for new hires.  Instructional and/or business need must 
be clearly identified/justified for any equipment that is outside standard configuration or does 
not replace existing office systems. (Ex. mobile devices)  
 
An itemized list with justification is included for your review and information. 
  
Information Technology used the following criteria when recommending the purchase of 
technology: 
 

 Systems being requested meet the South Texas College standard configuration 
 The new systems will replace an older model (5+ years and out of warranty) 
 Software requirements exceed the system capacity 
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The purchases can be summarized as follows: 
 

 Staff Computers 
 1 Computer for Accreditation Department  
 1 Computer for Student Learning & Achievement Department 
 2 Computers for Facilities Planning & Construction Department 
 4 Computers for Purchasing Department (Receiving) 
 3 Computers for Library Acquisition Department 
 

 Student Computers 
 10 Computers for Physics Program 

 
 Staff Laptops 

 1 Laptop for Public Safety Program 
 

 Faculty Laptops 
 2 Laptops for Computer Science Program 
 1 Laptop for Paralegal Program 

 
 Student Tablets 

 4 Tablets for Library Public Services 
 

 Grant Tablets  
 25 Tablets for Carl Perkins Grant Compliance/AEDT Program 

 
 Student Printers 

 10 Printers for Learning Commons Open Labs 
 
Funds for these expenditures are budgeted in the requesting department budgets for FY 
2017 - 2018 as follows:  Accreditation Department, Student Learning & Achievement 
Department, Facilities Planning & Construction Department, Purchasing Department, Library 
Acquisition Department, Physics Department, Public Safety Department, Computer Science 
Department, Paralegal Department, Library Public Services, Carl Perkins Grant Compliance, 
and Learning Commons Open Labs. 
 

5)  Data Backup Appliance (Purchase) 
Purchase a data backup appliance from Technologent (Irvine, CA) (New), a State of Texas 
Department of Information Resources (DIR) approved vendor, at an estimated amount of 
$241,996.99. 

Purpose – Information Technology is requesting to purchase a data backup appliance to 
support the demands of data retention and restoration. The appliance will be installed at the 
Pecan Campus Building M data center and will be used to back up data from the Banner 
system and other systems that require data to be backed up. 
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Justification and Benefit – The existing data backup appliance does not have the capacity to 
retain the amount of data the college has in various systems and it is slow to restore data 
backups when needed. The new appliance will increase the number of days for data 
retention, which will increase the amount of data that can be backed up.  The appliance will 
also provide a quick turnaround for data restoration requests, which will reduce the amount 
of time a system is down.   The appliance will be used to back up data from Banner and 
email, as well as all of the College’s other systems used by students, faculty, and staff. 
 
Funds for this expenditure are budgeted in the Banner Enterprise Resource Planning (ERP) 
upgrade budget for FY 2017 - 2018. 
 
6) Data Center Network Switches (Purchase) 
Purchase data center network switches from Insight Public Sector (Tempe, AZ/McAllen, 
TX), a State of Texas Department of Information Resources (DIR) and U.S. Communities 
approved vendor, at a total amount of $141,993.03. 
 
Purpose – Information Technology is requesting to purchase four (4) network switches to 
replace existing switches that have reached their end of life. The switches will be located at 
the Pecan Campus Building M data center and will support services district wide.  

 
Justification and Benefit – These switches will replace hardware that has reached end of life 
and is no longer supported by the vendor. The new hardware will provide more resources 
with the latest technology increasing the speed that information travels across the College’s 
network and will reduce network issues when students, faculty, and staff access Banner, 
Self Service Registration, the Jagnet student portal, and online testing. 
 
Funds for this expenditure are budgeted in the Banner Enterprise Resource Planning (ERP) 
Upgrade budget for FY 2017 - 2018. 
 
7) Load Balancing Device (Purchase) 
Purchase a load balancing device from Dell Marketing, LP. (Dallas, TX), a State of Texas 
Department of Information Resources (DIR) approved vendor, at a total amount of 
$128,671.62. 

Purpose – Information Technology is requesting to purchase a load balancing device to 
replace an existing device that has reached its end of life and can no longer meet the needs 
for what it is intended for.  The device will be installed at the Pecan Building M data center 
and will be used to support the many software applications used by students, faculty, and 
staff such as Banner Self-Service Registration, Degreeworks, and Jagnet. 

Justification and Benefit – A load balancer distributes application traffic across different 
servers allowing more users to access an application at the same time. For example, the 
main application that connects to the current load balancer is the Jagnet student portal.  
Every semester the number of students, faculty, and staff that connect to Jagnet increases.  
The number of concurrent connections, that is, the number of people trying to connect at the 
same time, increases as well.  As the number of concurrent connections increases, there is 
a need to add additional servers so that more people can connect.  The load balancer will 
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distribute the connections across all the servers evenly so that the servers don’t become 
overloaded which would cause the system to stop working.  
 
Funds for this expenditure are budgeted in the Banner Enterprise Resource Planning 
upgrade budget for FY 2017 - 2018. 
 
8) Network Switches and Fiber Patch Cables (Purchase) 
Purchase network switches and fiber patch cables from Insight Public Sector (Tempe, 
AZ/McAllen, TX), a State of Texas Department of Information Resources (DIR) approved 
vendor, at a total amount of $110,851.00. 
 
Purpose – Information Technology is requesting to purchase twenty (20) network switches 
and fiber patch cables to replace existing switches that have reached their end of life. The 
switches and fiber cables will be located in various data storage areas at the Starr County, 
Technology, Nursing and Allied Health, and Mid-Valley campuses.  

 
Justification and Benefit – The switches will replace hardware that has reached end of life 
and is no longer supported by the vendor.  Network switches connect computers to the 
College’s network.  If the existing switches fail or stop working, computers will not be able to 
connect to the College’s network, which means students, faculty, and staff using those 
computers will not be able to access systems like Banner, Jagnet, Time Clock Plus, and 
Blackboard. 
  
Funds for this expenditure are budgeted in the Systems and Networking budget for FY 2017 
- 2018. 
 
9) Servers (Purchase) 
Purchase servers from Dell Marketing, LP. (Dallas, TX), a State of Texas Department of 
Information Resources (DIR) approved vendor, at a total amount of $139,468.31. 

Purpose – Information Technology is requesting to purchase eight (8) servers to replace 
existing devices that have reached its end of life and can no longer meet the needs for what 
it is intended for.  The servers will be installed at the Pecan Building M data center and will 
be used to support many software applications such as Police Department surveillance 
system, Information Technology applications, and databases.  

Justification and Benefit – These servers will replace hardware that has reached end of life 
and is no longer supported by the vendor.  Servers hosts applications and allow many 
connections from everywhere in our district.  If the existing servers fail or stop working, 
students, faculty, and staff using those applications will not be able to access systems like 
Police Department surveillance system, Jagnet student portal, Time Clock Plus, and 
Blackboard. 
  
Funds for this expenditure are budgeted in the Banner Enterprise Resource Planning (ERP) 
upgrade and Systems and Networking budget for FY 2017 - 2018. 
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D. Interlocal Agreement 
 
10) Managed Security Services Agreement (Interlocal Agreement) 
Purchase a managed security services agreement with The Texas Department of 
Information Resources (DIR) (Austin, TX), for the period beginning April 25, 2018 through 
April 24, 2019, at an estimated amount of $10,000.00. 
 
Purpose – Information Security is requesting to enter into a Shared Services Program which 
will provide access to various managed security services in the event of a major incident 
related to the College’s network and in protecting the network. 
 
Justification and Benefit – It will include managed security and incident response services, 
disaster recovery services, and testing vulnerabilities.  The various services will provide the 
College with various options in protecting the network. 
 
Funds for this expenditure are budgeted in the Information Security budget for FY 2017 – 
2018 and FY 2018 – 2019 pending Board approval. 
 
Recommendation: 

It is requested that the Finance, Audit, and Human Resources Committee recommend for 
Board approval at the April 24, 2018 Board meeting the award of proposals, purchases, 
renewal, and interlocal agreement (Non-Bond Proceeds) as listed below: 
 
A. Awards 

B. Non - Instructional Items 

C. Technology Items 

D. Interlocal Agreement 
 
A. Awards 

1) Metal Products for Welding Programs (Award):  award the proposal for metal 
products for welding programs to for the period beginning May 29, 2018 through May 
28, 2019 with two one-year options to renew, at an estimated amount of $55,000.00 
based on prior year history.  The vendors are as follows: 
a. Alamo Iron Works (Brownsville, TX) 
b. Industrial Supplier Larey, Inc./dba International Industrial Supply, Co. 

(Brownsville, TX) 
c. Rio Grande Steel (Edinburg, TX) 
 

2) Technology Campus Audio Visual Installation for Multimedia Rooms (Award):  
award the proposal for the Technology Campus audio visual installation for 
multimedia rooms to Audio Visual Aids (San Antonio, TX), at a total amount of 
$37,769.00; 

 
B. Non – Instructional Items 

3) Temporary Personnel Services (Renewal):  renew the temporary personnel 
services contracts for the period beginning June 29, 2018 through June 28, 2019, at 
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an estimated amount of $600,000.00, which is based on prior year history.  The 
vendors are as follows: 
a. AMP Personnel Services, LLC. (McAllen, TX) 
b. Express Employment Professionals (McAllen, TX) 
c. Extra Extras, Inc. (Weslaco, TX) 
d. Kelly Services, Inc. (McAllen, TX) 
e. Manpower Group US, Inc. (McAllen, TX) 
f. One Stop Staffing, LLC. (Harlingen, TX) 
g. R & D Contracting, Inc./dba R & D Personnel (McAllen, TX) 
h. Region Staffing (Brownsville, TX) 
i. Spherion Staffing, LLC. (Atlanta, GA) 
j. Texas Staffing Pros, LLC (McAllen, TX) 
 

C. Technology Items 
4) Computers, Laptops, Tablets, and Printers (Purchase):  purchase computers, 

laptops, tablets, and printers from the State of Texas Department of Information 
Resources (DIR) approved vendors:  Dell Marketing, LP. (Dallas, TX), Apple, Inc. 
(Dallas, TX), CRC Computer Repair Center (McAllen, TX), and Adorama (New 
York, NY) a National Purchasing Cooperative Alliance (NCPA), approved vendor, at a 
total amount of $78,165.56; 

5) Data Backup Appliance (Purchase):  purchase a data backup appliance from 
Technologent (Irvine, CA) (New), a State of Texas Department of Information 
Resources (DIR) approved vendor, at an estimated amount of $241,996.99; 

6) Data Center Network Switches (Purchase):  purchase data center network 
switches from Insight Public Sector (Tempe, AZ/McAllen, TX), a State of Texas 
Department of Information Resources (DIR) and U.S. Communities approved vendor, 
at a total amount of $141,993.03; 

7) Load Balancing Device (Purchase):  purchase a load balancing device from Dell 
Marketing, LP. (Dallas, TX), a State of Texas Department of Information Resources 
(DIR) approved vendor, at a total amount of $128,671.62; 

8) Network Switches and Fiber Patch Cables (Purchase):  purchase network 
switches and fiber patch cables from Insight Public Sector (Tempe, AZ/McAllen, 
TX), a State of Texas Department of Information Resources (DIR) approved vendor, 
at a total amount of $110,851.00; 

9) Servers (Purchase):  purchase servers from Dell Marketing, LP. (Dallas, TX), a 
State of Texas Department of Information Resources (DIR) approved vendor, at a 
total amount of $139,468.31; 
 

D. Interlocal Agreement 
10) Managed Security Services Agreement (Interlocal Agreement):  purchase a 

managed security services agreement with The Texas Department of Information 
Resources (DIR) (Austin, TX), for the period beginning April 25, 2018 through April 
24, 2019, at an estimated amount of $10,000.00. 

Recommend Action - The total for all award of proposals, purchases, renewal, and interlocal 
agreement (Non-Bond Proceeds) is $1,543,915.51. 
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Alamo Iron Works

Industrial Supplier Larey, 

Inc./dba International 

Industrial Supply, Co. Rio Grande Steel

2771 Robindale Rd 3620 E 14th St 213 E Owassa

Brownsville, TX 78526 Brownsville, TX 78521 Edinburg, TX 78539

956-831-4291 956-982-1350 956-702-4434

956-831-9434 956-982-1397

Robert N. Garcia Moises Lara Gene Espinoza

# Description Proposed Proposed Proposed

1
Metal Products for Welding 

Program Discount:
10% 0% 2%

2 Benchmark No Response No Response Counter Price

3 Delivery Charges $25.00 per order $14.00 Per Invoice $20.00 each

CONTACT

SOUTH TEXAS COLLEGE

1.  METAL PRODUCTS FOR WELDING PROGRAMS

PROJECT NO. 17-18-1028

VENDOR

ADDRESS

CITY/STATE/ZIP

PHONE

FAX
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Audio Visual Aids

Network Cabling 

Services, Inc.

2903 N Flores St 12626 Fuqua St

San Antonio, TX 78212 Houston, TX 77034

800-422-1282 281-484-1777

800-854-8140 281-484-1776

Ernest Mendez Mark Veltri

# Description Proposed Proposed

1

Technology Campus Audio Visual 

Installation for Multimedia 

Classrooms

 $                      37,769.00  $                      49,755.59 

37,769.00$                      49,755.59$                      

97.66 83.52

1 2

CONTACT

TOTAL PROPOSAL AMOUNT

TOTAL EVALUATION POINTS

RANKING

SOUTH TEXAS COLLEGE

2. TECHNOLOGY CAMPUS AUDIO VISUAL INSTALLATION FOR MULTIMEDIA 

CLASSROOMS

PROJECT NO. 17-18-1031

VENDOR

ADDRESS

CITY/STATE/ZIP

PHONE

FAX
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45 34.2

45 34.2

45 34.2

14 13

14 14

14 12

16 15

15 15

15 14

19 20

19 19

20 20

3 2

3 2

3 2

1 0

1 0

1 0

SOUTH TEXAS COLLEGE

2.  TECHNOLOGY CAMPUS AUDIO VISUAL INSTALLATION FOR MULTIMEDIA 

CLASSROOMS

PROJECT NO. 17-18-1031

VENDOR Audio Visual Aids

Network Cabling

Services, Inc. 

ADDRESS 2903 N Flores St 12626 Fuqua St

CITY/STATE/ZIP San Antonio, TX 78212 Houston , TX 77034

PHONE 800-422-1282 281-484-1777

FAX 800-854-8140 281-484-1776

CONTACT Ernest Mendez Mark Veltri

1
The purchase price.

(up to 45 points)
45 34.2

2

The reputation of the vendor and the 

vendor's goods or services.

(up to 15 points)

14 13

3
The quality of the vendor's goods or 

services. (up to 16 points)
15.33 14.66

4

The extent to which the goods or 

services meet the College's needs.

(up to 20 points)

19.33 19.66

5
The vendor's past relationship with the 

College. (up to 3 points)
3 2

6

The impact on the ability of the College 

to comply with laws and rules relating to 

Historically Underutilized Businesses. 

(up to 1 point)

1 0

TOTAL EVALUATION POINTS 97.66 83.52

RANKING 1 2
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# Qty Description Unit Price Extension

1 1 BRS IS Block 1,528.26$      1,528.26$      

2 1 Power Cord 1PH US Rack Dual R&S-DP Appl -$               -$               

3 1 DP5300 Base Appliance Controller -$               -$               

4 1 Anchor DP Appliance 5300 -$               -$               

5 1 DP5300 Factory Install Kit -$               -$               

6 3 DP Appliance Compute Node -$               -$               

7 1 DP Appliance Network Switch Fackit -$               -$               

8 1 DP Appliance Network Switch -$               -$               

9 1 IDPA DP5300 Base Cube 83,343.28$    83,343.28$    

10 1 DP Appl Rack 40U Single Phase Dell -$               -$               

11 2 10M LC to LC Cable Kit 25.42$           50.84$           

12 2 XCVR 300 M SFP Optics 397.83$         795.66$         

13 1 IDPA Prodeply Tracking -$               -$               

14 2 Impl DDBoost MS Appl 2,768.48$      5,536.96$      

15 2 Impl DDBoost DB Appl 3,455.43$      6,910.86$      

16 1 Impl Int DP Appliance DP5x Series 5,726.09$      5,726.09$      

17 2 BRS Sol Architect 4 Hours QS 1,781.52$      3,563.04$      

18 1 Pro-support w/Mission Critical-Hardware 33,972.83$    33,972.83$    

19 1 DD OS 6.0.1= IA -$               -$               

20 1 Integrated Data Protection App V2_0=IA -$               -$               

21 1 IDPA DP5300 AIO Env Config -$               -$               

22 48 IDPA Target Protocol Enabler = CA -$               -$               

23 2 IDPA Ctrl FS 800GB 0.8TB Raw = CF -$               -$               

24 1 IDPA BU Search Enabler = CA -$               -$               

CONTACT Wesley Poth 

SOUTH TEXAS COLLEGE

5.  DATA BACKUP APPLIANCE

PHONE 210-393-8299

CITY/STATE/ZIP Irvine, CA 92618

NAME Technologent

ADDRESS 100 Spectrum Ctr Dr Ste 700

FAX 303-296-3369
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SOUTH TEXAS COLLEGE

5.  DATA BACKUP APPLIANCE

NAME Technologent

# Qty Description Unit Price Extension

25 1 IDPA DP5300 Base OE = IA -$               -$               

26 48 IDPA Analytics Enabler = CB -$               -$               

27 1 IDPA MSM Enabler = IA -$               -$               

28 1 IDPA BU App Enabler = IA -$               -$               

29 1 IDPA DP5300 Repl Software Enabler = CB -$               -$               

30 48 IDPA Backup G Enabler = CC -$               -$               

31 1 IDPA Single Fed Reporting Server = IA -$               -$               

32 1 IDPA Vrealize Enabler = IA -$               -$               

33 1 Plugin for IDPA Vrealize Automation = IA -$               -$               

34 1 IDPA DP5300 Boost Software Enabler = CB -$               -$               

35 1 DP Appliance Solution = IA -$               -$               

36 1 Data Protection Central = IA -$               -$               

37 1 Pro-support w/Mission Critical-Software -$               -$               

38 1 Docs DD OS Doc 6 = IA -$               -$               

39 2 DD 10GBE IO Mod Optical SFP 4Port Option 2,042.39$      4,084.78$      

40 1 DD6300 Option - Field Install Kit -$               -$               

41 1 DD 10GBase T IO Module 4Port 1,702.17$      1,702.17$      

42 1 Impl for DD 0 Shelf QS 2,261.96$      2,261.96$      

43 1 System DD6300 - 12x4 34TB NFS CIFS 23,070.65$    23,070.65$    

44 1 System DD6300 NFS CIFS -$               -$               

45 1 Data Domain Proderploy Tracking -$               -$               

46 1 Prosupport w/Mission Critical-Hardware 8,305.43$      8,305.43$      

47 1 DD6300 Operating Environment Software -$               -$               

48 1 License Base DD OE DD6300 = IA 6,807.61$      6,807.61$      

49 1 Prosupport w/Mission Critical Software 2,451.09$      2,451.09$      

50 1 DD6300 SSD Capacity License -$               -$               

51 1 FS 800GB 0.8TB RAW = CF -$               -$               

52 1 Prosupport w/Mission Critical Software -$               -$               

53 1 DD Boost/Replication AIO Enabler = CB -$               -$               
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SOUTH TEXAS COLLEGE

5.  DATA BACKUP APPLIANCE

NAME Technologent

# Qty Description Unit Price Extension

54 1 Prosupport w/Mission Critical Software -$               -$               

55 1 Avamar DS Install for Single Node 1,176.09$      1,176.09$      

56 1 Avamar G4T Field Kit Cobranded -$               -$               

57 1 Avamar G4T M600 Server Fid Instl 5,657.61$      5,657.61$      

58 2 Power Cord Noramerica 120v 5-15P C13 2M -$               -$               

59 1 Avamar G4T Quad 10GB Opt+SFP Manf Instl -$               -$               

60 1 Avamar G4T Quad 10GB CU Manf Instl -$               -$               

61 1 Avamar Prodeploy Tracking -$               -$               

62 1 Data Store Single-Node Base IMP 5,418.48$      5,418.48$      

63 1 Pro-support w/MBD-Hardware -$               -$               

64 1 Pro-support w/Mission Crit Warranty UPG-HW 339.13$         339.13$         

65 1 Pro-support w/Mission Critical - Hardware 566.30$         566.30$         

66 1 ESA for Avamar = IA -$               -$               

67 1 ESA for Avamar = IA -$               -$               

68 1 Pro-support w/Mission Critical Software -$               -$               

69 1 Open stack DP Extn -$               -$               

70 1 Openstack DP Extn for AV = IA -$               -$               

71 1 Pro-support w/Mission Critical - Software -$               -$               

72 1 Data Protection Central High = CA -$               -$               

73 1 Pro-support w/Mission Critical Software -$               -$               

74 1 Avamar H Backup and Recovery SW -$               -$               

75 34 Avamar H 1 TB Replication Capacity = CA -$               -$               

76 1 Pro-support w/Mission Critical-Software -$               -$               

77 42 1 Training Unit Valid 1yr (DP) 112.64$         4,730.88$      

78 2001 SEL Spanning O365 Base 2001-5000 16.99$           33,996.99$    

79 1 Freight Charges TBD -$               -$               

TOTAL AMOUNT 241,996.99$                            
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# Qty Description Unit Price Extension

1 1

ACI Multi-Site Virtual Appliance with 6 N9K MSite 

Licenses  $  22,800.00  $  22,800.00 

2 1 SOLN SUPP SWSS ACI Multi-Site Virtu  $    5,880.00  $    5,880.00 

3 1 ACI Bundle with 2 9364C and APIC  $               -    $               -   

4 2 Nexus 9K ACI & NX-OS Spine, 64p 40/100G QSFP28  $  14,956.80  $  29,913.60 

5 2

SNTC-8X5XNBD Nexus 9K ACI  NX-OS Spine, 64p 40 

100G  $    1,671.60  $    3,343.20 

6 2 Nexus 9500 or 9300 ACI Base Software NX-OS Rel 13.1  $               -    $               -   

7 2 Nexus 9K Fixed Rack Mount Kit  $               -    $               -   

8 2 Nexus 9K Fixed Accessory Kit  $               -    $               -   

9 4 Nexus NEBs AC 1200W PSU -  Port Side Exhaust  $               -    $               -   

10 6 Nexus Fan, 160CFM, port side exhast airflow  $               -    $               -   

11 4

Power Cord, 125VAC 13A NEMA 5-15 Plug, North 

America  $               -    $               -   

12 1

APIC Cluster - Medium Configurations (Up to 1000 Edge 

Ports)  $  12,321.60  $  12,321.60 

13 1

SSPT PLUS2 8X5XNBD APIC Cluster - Medium 

Configurations (Up  $    3,535.00  $    3,535.00 

14 1

APIC Appliance - Medium Configuration (Upto 1000 Edge 

Ports)  $               -    $               -   

15 1 Avila  Cisco 12G SAS Modular Raid Controller  (Raid 0/1)  $               -    $               -   

16 1 UCS Servers 16GB Flash USB Drive  $               -    $               -   

17 1 Trusted Platform Module  $               -    $               -   

18 1 240 GB 2.5 inch Enterprise Value 6G SATA SSD  $               -    $               -   

CITY/STATE/ZIP Tempe, AZ 85283

CONTACT Darak Weaver 

SOUTH TEXAS COLLEGE

6. DATA CENTER NETWORK SWITCHES

NAME Insight Public Sector

ADDRESS 6820 S Harl Ave

LOCAL ADDRESS

2712 N McColl Rd

McAllen, TX  78501

PHONE 956-465-8080

FAX 630-295-7881
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SOUTH TEXAS COLLEGE

6. DATA CENTER NETWORK SWITCHES

NAME Insight Public Sector

# Qty Description Unit Price Extension

19 2

1.90 GHz E5-2609 v3/85W 6C/15MB Cache/DDR4 

1600MHz  $               -    $               -   

20 2 600GB 12G SAS 10K RPM SFF HDD  $               -    $               -   

21 2

32GB DDR4-2400-MHz RDIMM/PC4-19200/dual 

rank/x4/1.2v  $               -    $               -   

22 1 Enable RAID 0 Setting  $               -    $               -   

23 2 770W power supply for USC C-Series  $       217.81  $       435.62 

24 2

Power Cord, 125VAC 13A NEMA 5-15 Plug, North 

America  $               -    $               -   

25 1 APIC Base Software Release 3.0  $               -    $               -   

26 1 Cisco VIC 1225 Dual Port 10Gb SFP+ CNA  $       496.69  $       496.69 

27 1

APIC Appliance - Medium Configuration (Upto 1000 Edge 

Ports)  $               -    $               -   

28 1 Avila  Cisco 12G SAS Modular Raid Controller  (Raid 0/1)  $               -    $               -   

29 1 UCS Servers 16GB Flash USB Drive  $               -    $               -   

30 1 Trusted Platform Module  $               -    $               -   

31 1 240 GB 2.5 inch Enterprise Value 6G SATA SSD  $               -    $               -   

32 2

1.90 GHz E5-2609 v3/85W 6C/15MB Cache/DDR4 

1600MHz  $               -    $               -   

33 2 600GB 12G SAS 10K RPM SFF HDD  $               -    $               -   

34 2

32GB DDR4-2400-MHz RDIMM/PC4-19200/dual 

rank/x4/1.2v  $               -    $               -   

35 1 Enable RAID 0 Setting  $               -    $               -   

36 2 770W power supply for USC C-Series  $       217.81  $       435.62 

37 2

Power Cord, 125VAC 13A NEMA 5-15 Plug, North 

America  $               -    $               -   

38 1 APIC Base Software Release 3.0  $               -    $               -   

39 1 Cisco VIC 1225 Dual Port 10Gb SFP+ CNA  $       496.69  $       496.69 

40 1

APIC Appliance - Medium Configuration (Upto 1000 Edge 

Ports)  $               -    $               -   

41 1 Avila  Cisco 12G SAS Modular Raid Controller  (Raid 0/1)  $               -    $               -   
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SOUTH TEXAS COLLEGE

6. DATA CENTER NETWORK SWITCHES

NAME Insight Public Sector

# Qty Description Unit Price Extension

42 1 UCS Servers 16GB Flash USB Drive  $               -    $               -   

43 1 Trusted Platform Module  $               -    $               -   

44 1 240 GB 2.5 inch Enterprise Value 6G SATA SSD  $               -    $               -   

45 2

1.90 GHz E5-2609 v3/85W 6C/15MB Cache/DDR4 

1600MHz  $               -    $               -   

46 2 600GB 12G SAS 10K RPM SFF HDD  $               -    $               -   

47 2

32GB DDR4-2400-MHz RDIMM/PC4-19200/dual 

rank/x4/1.2v  $               -    $               -   

48 1 Enable RAID 0 Setting  $               -    $               -   

49 2 770W power supply for USC C-Series  $       217.81  $       435.62 

50 2

Power Cord, 125VAC 13A NEMA 5-15 Plug, North 

America  $               -    $               -   

51 1 APIC Base Software Release 3.0  $               -    $               -   

52 1 Cisco VIC 1225 Dual Port 10Gb SFP+ CNA  $       496.69  $       496.69 

53 1 Nexus 9300 with 48p 10/25G SFP+ and 6p 100G QSFP28  $    8,550.00  $    8,550.00 

54 1 SNTC-8X5XNBD Nexus 9300 with 48p  $       832.30  $       832.30 

55 1 Nexus 9500 or 9300 ACI Base Software NX-OS Rel 13.1  $               -    $               -   

56 1 Nexus 3K/9K Fixed Accessory Kit  $               -    $               -   

57 2 Nexus NEBs AC 650W PSU -  Port Side Intake  $               -    $               -   

58 4 Nexus 2K/3K/9K Single Fan, port side intake airflow  $               -    $               -   

59 2

Power Cord, 125VAC 13A NEMA 5-15 Plug, North 

America  $               -    $               -   

60 10 10GBASE-SR SFP Module, Enterprise-Class  $       266.00  $    2,660.00 

61 8 QSFP40G BiDi Short-reach Transceiver  $       416.10  $    3,328.80 

62 1 ACI SW license for a 48p 1/10G Nexus 9K  $    4,940.00  $    4,940.00 

63 1 Nexus 9300 with 48p 10/25G SFP+ and 6p 100G QSFP28  $    8,550.00  $    8,550.00 

64 1 SNTC-8X5XNBD Nexus 9300 with 48p  $       832.30  $       832.30 

65



SOUTH TEXAS COLLEGE

6. DATA CENTER NETWORK SWITCHES

NAME Insight Public Sector

# Qty Description Unit Price Extension

65 1 Nexus 9500 or 9300 ACI Base Software NX-OS Rel 13.1  $               -    $               -   

66 1 Nexus 3K/9K Fixed Accessory Kit  $               -    $               -   

67 2 Nexus NEBs AC 650W PSU -  Port Side Intake  $               -    $               -   

68 4 Nexus 2K/3K/9K Single Fan, port side intake airflow  $               -    $               -   

69 2

Power Cord, 125VAC 13A NEMA 5-15 Plug, North 

America  $               -    $               -   

70 10 10GBASE-SR SFP Module, Enterprise-Class  $       266.00  $    2,660.00 

71 8 QSFP40G BiDi Short-reach Transceiver  $       416.10  $    3,328.80 

72 1 ACI SW license for a 48p 1/10G Nexus 9K  $    4,940.00  $    4,940.00 

73 6 10 Learning Credits  $       550.00  $    3,300.00 

74 1 Catalyst 9500 40-port 10G, K12  $    9,872.00  $    9,872.00 

75 1 SNTC-8X5XNBD Catalyst 9500 40-port 10G, K12  $    1,088.50  $    1,088.50 

76 1 C9500 Network Advantage, high-density license K12  $    4,000.00  $    4,000.00 

77 1 Cisco Catalyst 9500 2 x 40GE Network Module  $    1,640.00  $    1,640.00 

78 1 CAT9500 Universal image  $               -    $               -   

79 1 950W AC Config 4 Power Supply front to back cooling  $               -    $               -   

80 1 950W AC Config 4 Power Supply front to back cooling  $       840.00  $       840.00 

81 2 North America AC Type A Power Cable  $               -    $               -   

82 1 10GBASE-CU SFP+ Cable 1 Meter  $         40.00  $         40.00 

TOTAL AMOUNT  $                        141,993.03 
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# Qty Description Unit Price Extension

1 8

Big-Ipamp; Viprion SFP+10GBase-SR 

Transceiver Short R Ange Field Upgrd 886.15$        7,089.20$     

2 2 Single AC Power Supply 6 50W for I5XXX 0.01$            0.02$            

3 8 Field UPG Copper SFP Con Nector Rohs 229.67$        1,837.36$     

4 2

Local Traffic Manager I5 800 48G SSD VCMP 

Max SSL amp; Comp 42,071.03$   84,142.06$   

5 2 1 Yr Premium 24x7 for Big IP Level 1-3 Hwr PG3 8,841.35$     17,682.70$   

6 3 2 Day Big-IP Training Adm Inistering Big-IP 1,105.27$     3,315.81$     

7 3 CFG 3 Day Big-IP Training LTM ATC 1,658.79$     4,976.37$     

8 2

Big-IP Virtual Ed Lab LI CS 10MBPS V11.6.X-

V16.X 0.01$            0.02$            

9 2

Big-IP Premium SVC Ve Lev El 1-3 7x24 Version 

Plus Only 0.01$            0.02$            

10 1

Install Big-IP VCMP 2 HO STSamp; 1 VCMP 

Guest Per Pair 2,888.15$     2,888.15$     

11 1

BigIp Install Local Traf Fic Manager 

Implementation 6,739.91$     6,739.91$     

Ben Johnson

TOTAL AMOUNT 128,671.62$                         

PHONE 800-456-3355

CONTACT

EMAIL Ben_J_Johnson@Dell.com

CITY/STATE/ZIP Dallas, TX

SOUTH TEXAS COLLEGE

7.  LOAD BALANCING DEVICE

NAME Dell Marketing, LP.

ADDRESS P O Box 676021
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# Qty Description Unit Price Extension

1 10 Cisco Catalyst 3650 24-Port PoE 4x1G Uplink LAN Base 1,680.00$    16,800.00$   

2 10 North American AC Type A Power Cable -$             -$             

3 10 50CM Type 2 Stacking Cable -$             -$             

4 10 Cisco Catalyst 3650 Stack Module 660.00$       6,600.00$    

5 10 Universal S3650UK9-163 -$             -$             

6 20 Cisco Catalyst 3650 Stack Module -$             -$             

7 10 Config 2 Power Supply Blank -$             -$             

8 10 640W AC Config 2 Power Supply -$             -$             

9 10

Cisco Catalyst 3650 48 Port Full PoE 2x10G Uplink 

LAN Base 4,040.00$    40,400.00$   

10 20 Cisco Catalyst 3650 Stack Module -$             -$             

11 10 Universal S3650UK9-163 -$             -$             

12 10 Config 2 Power Supply Blank -$             -$             

13 10 North American AC Type A Power Cable -$             -$             

14 10 1025W AC Config 2 Power Supply -$             -$             

15 10 50CM Type 2 Stacking Cable -$             -$             

16 10 Cisco Catalyst 3650 Stack Module 660.00$       6,600.00$    

17 1 Catalyst 9500 40-Port 10G K12 9,872.00$    9,872.00$    

18 1 Catalyst 9500 40-Port 10G K12 SNTC-8x5xNBD 1,088.50$    1,088.50$    

19 1 Network Advantage High Density License C9500 K12 4,000.00$    4,000.00$    

630-295-7881

Darak Weaver CONTACT

FAX

SOUTH TEXAS COLLEGE 

8.  NETWORK SWITCHES AND FIBER PATCH CABLES

NAME

ADDRESS

CITY/STATE/ZIP

PHONE

Insight Public Sector

6820 S Harl Ave

Tempe, AZ 85283

956-465-8080

LOCAL ADDRESS

2712 N McColl Rd

McAllen, TX  78501
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SOUTH TEXAS COLLEGE 

8.  NETWORK SWITCHES AND FIBER PATCH CABLES

NAME Insight Public Sector

# Qty Description Unit Price Extension

20 1 Universal Image CAT9500 -$             -$             

21 1 AC Config 4 Power Supply Front to Back Cooling 950W -$             -$             

22 1 AC Config 4 Power Supply Front to Back Cooling 950W 840.00$       840.00$       

23 2 North American AC Type A Power Cable -$             -$             

24 15 10GBASE-LRM SFP Module 255.00$       3,825.00$    

25 2 Power Cord L6-20P to C15P 25.00$         50.00$         

26 1 Catalyst 9500 40-Port 10G K12 9,872.00$    9,872.00$    

27 1 Catalyst 9500 40-Port 10G K12 SNTC-8x5xNBD 1,088.50$    1,088.50$    

28 1 Network Advantage High Density License C9500 K12 4,000.00$    4,000.00$    

29 1 Universal Image CAT9500 -$             -$             

30 1 AC Config 4 Power Supply Front to Back Cooling 950W -$             -$             

31 1 AC Config 4 Power Supply Front to Back Cooling 950W 840.00$       840.00$       

32 2 North American AC Type A Power Cable -$             -$             

33 15 10GBASE-LRM SFP Module 255.00$       3,825.00$    

34 2 Power Cord L6-20P to C15P 25.00$         50.00$         

35 30 Multi-mode Agua Fiber Jumpers TRI-LC-LC-3M50M4 20.00$         600.00$       

36 20 Multi-mode Agua Fiber Jumpers TRI-LC-LC-5M50M4 25.00$         500.00$       

TOTAL AMOUNT 110,851.00$                        
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# Qty Description Unit Price Extension

1 2 Dell PowerEdge R740 Servers 15,647.92$   31,295.84$   

2 1 Dell PowerEdge R730XD Server 32,833.82$   32,833.82$   

3 2

Dell PowerEdge R730XD Servers and 

Cables 20,365.63$   40,731.26$   

4 2 Dell PowerEdge 740 Servers 12,809.25$   25,618.50$   

5 1 Dell PowerEdge R640 Server 8,988.89$     8,988.89$     

PHONE 800-456-3355

CONTACT Marlene Silva

TOTAL AMOUNT 139,468.31$                         

EMAIL Marlene_S@Dell.com

CITY/STATE/ZIP Dallas, TX

SOUTH TEXAS COLLEGE

9.  SERVERS

NAME Dell Marketing, LP.

ADDRESS P O Box 676021
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# Qty Description Unit Price Extension

1 1
Managed Security Services Agreement

Period: 4/25/18 - 4/24/19
10,000.00$     10,000.00$     

CITY/STATE/ZIP Austin, TX  78701

SOUTH TEXAS COLLEGE

10.  MANAGED SECURITY SERVICES AGREEMENT

NAME

The Department of Information 

Resources (DIR)

ADDRESS 300 W 15th St Ste 1300

TOTAL AMOUNT 10,000.00$                                

PHONE 512-463-4692

EMAIL mike.labinski@dir.texas.gov

CONTACT Mike Labinski
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Review and Action as Necessary on Award of Proposal and Purchase for the 2013 
Bond Construction Program Funded by Bond Related Projects Funded by Non-Bond 

Proceeds 

Approval of the following award of proposal and purchase for the 2013 Bond Construction 
Program Funded by Bond Related Projects Funded by Non-Bond Proceeds will be 
requested at the April 24, 2018 Board meeting as follows: 
 
A. Non-Bond Proceeds - Maintenance and Operation Property Taxes (M&O) 
 

A. Non-Bond Proceeds 
 --Maintenance and Operation Taxes (M&O) 
 

1) District Wide Audio Visual Installation for Study Rooms (Award) 
Award the proposal for the district wide audio visual installation for study rooms to Audio 
Visual Aids (San Antonio, TX), at an estimated cost of $108,313.00. 
 
Purpose – Library Services and Educational Technologies is requesting the purchase of 
audio visual equipment for seventeen (17) study rooms located in several of the 2013 Bond 
Construction program buildings and library which will include displays, audio visual control 
systems, and accessories. 
 
Justification and Benefit – There is a need to provide technology rich spaces to enable 
student collaboration and promote student learning in 2013 Bond Construction Libraries, 
including the Mid-Valley expansion.  Each of five (5) collaboration tables in study rooms at 
the Mid-Valley expansion will be equipped with collaboration technology including a wall 
mounted screen and screen sharing technology. 
  
Additionally, the open labs and information commons at Pecan North Academic, Pecan 
South Academic, Pecan STEM, Mid-Valley Health Professions and Sciences, and Starr 
County Health Professions and Sciences together will include sixteen (16) group 
collaboration tables equipped with collaboration technology including a wall mounted screen 
and screen sharing technology.  Collectively, the collaboration technology for the library, 
information commons, and open lab locations will equip a total of 21 student collaboration 
stations. 
 
Background – Proposal documents were advertised on March 5, 2018 and March 12, 2018 
and issued to nine (9) vendors.  One (1) response was received on March 20, 2018 and 
reviewed by Educational Technologies and the Purchasing Department. 
 
Funds for this expenditure are budgeted in the Maintenance & Operation Taxes (M&O) 
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 – 2018. 
 
2) Automation Lab (Purchase) 
Purchase an automation lab from Festo Didactic, Inc. (Eatontown, NJ), a sole source 
vendor, at a total amount of $662,569.82. 
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Purpose – The Office of Industry Training and Economic Development and Facilities 
Planning and Construction are requesting the purchase of cyber physical (CP) equipment 
and software for student instruction and training in the CP Lab. 
 
Justification and Benefit – The CP Lab is an extension to the MPS Automation System that 
is currently operational at the Technology Campus. The CP Lab will add the necessary 
components and technology to make the existing Festo Lab a true Industry 4.0 automation 
lab.  Demand for Industry 4.0 connectivity is growing in the field of advanced manufacturing 
and this lab extension will allow South Texas College to offer and deliver training and 
credentials in these advanced technologies.  A list of additional benefits are as follows: 
 

 Enhancement of Existing Festo Lab 
 The proposed CP lab would give us the ability to deliver the next level of training 

in automation technology that is in demand right now in the RGV.  The 
technologies of our existing lab and the CP would be seamlessly integrated. 

 
 Currently In Demand 

 STC IAM is currently providing Festo automation training to 12 local 
manufacturing companies, a cohort of UTRGV Manufacturing Engineering 
students, and to hundreds of middle and high school students.  The CP lab 
upgrade would be used immediately with most of these clients and others with 
similar processes and/or networking technologies. 

 
 Cross-Industry Applications 

 Because of the CP lab's emphasis on integrated networks, the application of 
Festo training goes well beyond core manufacturing. i.e.:  manufacturing support, 
food and beverage processing, logistics and distribution, health care, banking and 
secondary and post-secondary education.  Our clients and potential clients far 
exceed the limited numbers listed under "manufacturing" by the DOL and TWC.  

 
 Support of Secondary School STEM Endorsement Pathways  

 Provide exposure to high-level of technologies 
 Provide interdisciplinary engineering career paths 
 Continue to promote automation and robotics summer camps.  IAM anticipates 

over 500 students in their 2017 summer camps. I am also in negotiations with 
ISDs for year-round contracted STEM practicums in our Festo labs.   IAM 
anticipates over 800 students in their 2018 summer camps.   

 The IAM has contracted with school districts to provide year-round STEM 
practicums in the Festo lab.  Currently, high school students from La Joya ISD 
and Mission CISD are participating in Festo training on a weekly basis.  Additional 
students from these and other schools are expected to enroll as negotiations are 
ongoing.   

 Support South Texas College's Mechatronics and Computer Maintenance 
Credit Programs 
 Institute for Advanced Manufacturing will work with program chairs to develop 

procedures 
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 International Training Center 
 The Festo Lab has the potential to become a North American Training Center for 

advanced robotics and automation.  It could become a destination where 
individuals from industry and/or education from Canada to Mexico can receive 
training and certification on any of the technologies we offer. 

 
Funds for this expenditure are budgeted in the Maintenance & Operation Taxes (M&O) 
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 – 2018. 
 
Recommendation: 
 
It is requested that the Finance, Audit, and Human Resources Committee recommend for 
Board approval at the April 24, 2018 Board meeting the award of proposal and purchase for 
the 2013 Bond Construction Program Funded by Bond Related Projects Funded by Non-
Bond Proceeds as listed below: 
 
A. Non-Bond Proceeds - Maintenance and Operation Property Taxes (M&O) 
 

A. Non-Bond Proceeds 
 --Maintenance and Operation Taxes (M&O) 

 

1) District Wide Audio Visual Installation for Study Rooms (Purchase): award the 
proposal for the district wide audio visual installation for study rooms to Audio Visual 
Aids (San Antonio, TX), at an estimated cost of $108,313.00; 

2) Automation Lab (Purchase):  purchase an automation lab from Festo Didactic, 
Inc. (Eatontown, NJ), a sole source vendor, at a total amount of $662,569.82. 

Recommend Action - The total for the award of proposal and purchase of the 2013 Bond 
Construction Program Funded by Bond Related Projects Funded by Non-Bond Proceeds is: 

Non-Bond M&O Taxes $770,882.82 
Total $770,882.82 
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Audio Visual Aids

2903 N Flores St

San Antonio, TX 78212

800-422-1282

800-854-8140

Ernest Mendez

# Description Proposed

1
District Wide Audiovisual Installation for 

Study Rooms
 $                              108,313.00 

108,313.00$                              

97.66

1

CONTACT

TOTAL PROPOSAL AMOUNT

TOTAL EVALUATION POINTS

RANKING

SOUTH TEXAS COLLEGE

1.  DISTRICT WIDE AUDIO VISUAL INSTALLATION FOR STUDY ROOMS

PROJECT NO. 17-18-1030

VENDOR

ADDRESS

CITY/STATE/ZIP

PHONE

FAX
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45

45

45

14

14

14

16

15

15

19

20

19

3

3

3

1

1

1

CITY/STATE/ZIP San Antonio, TX 78212

SOUTH TEXAS COLLEGE

1.  DISTRICT WIDE AUDIO VISUAL INSTALLATION FOR STUDY ROOMS

PROJECT NO. 17-18-1030

VENDOR Audio Visual Aids

ADDRESS 2903 N. Flores St

PHONE 800-422-1282

FAX 800-854-8140

CONTACT Ernest Mendez

1 The purchase price. (up to 45 points) 45

2

The reputation of the vendor's and the vendor's 

goods and/or services.

(up to 15 points)

14

3
The quality of the vendor's goods or services. 

(up to 16 points)
15.33

4
The extent to which the goods or services meet the 

College's needs. (up to 20 points)
19.33

TOTAL EVALUATION POINTS 97.66

RANKING 1

5
The vendor's past relationship with the College. 

(up to 3 points)
3

6

The impact on the ability of the College to comply 

with laws and rules relating to Historically 

Underutilized Businesses. (up to 1 point)

1
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# Qty Description Unit Price Extension

1 4 Cyber Physical Lab - MPS 203 Based 36,762.17$   147,048.68$ 

2 2 Mobile Robotics Stations 50,424.45$   100,848.90$ 

3 2 RT Cart and Manufacturing 106,785.00$ 213,570.00$ 

4 1 Quality Control Station 18,382.28$   18,382.28$   

5 1 AS/RS System with 14.0 Integration 108,906.02$ 108,906.02$ 

6 1 Transfer Station 32,671.13$   32,671.13$   

7 15

Installation, Training and Follow Up 

Training 1,500.00$     22,500.00$   

8 1 Shipping and Handling 18,642.81$   18,642.81$   

CITY/STATE/ZIP Eatontown, NJ 107724

SOUTH TEXAS COLLEGE

2.  AUTOMATION LAB

NAME Festo Didactic, Inc.

ADDRESS 604 Industrial Way West

TOTAL AMOUNT 662,569.82$                         

PHONE 631-885-3979

EMAIL octavio.rojas@festo.com

CONTACT Octavio Rojas
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Review and Recommend Revision of Policy #4216:  Discrimination, Harassment, 
Retaliation, and Sexual Misconduct 

 
Approval to revise Policy #4216: Discrimination, Harassment, Retaliation, and Sexual 
Misconduct, will be requested at the April 24, 2018 Board meeting.  

Purpose – The proposed policy revisions update the current policy, which was last revised 
by the Board in 2016. 
 
Justification – The request for the revision to the policy is necessary for the following 
reasons: 

  
 To revise the policy’s title from Discrimination, Harassment, Retaliation, and Sexual 

Misconduct to Harassment, Discrimination, and Sexual Misconduct. 
 

 To clarify and clearly define harassment, discrimination, and sexual misconduct 
throughout the policy, including Title IX.  
 

 To comply with requirements dictated by the federal and state government in 
accordance to sexual assault and any anti-discriminatory rules and regulations.  
 

 To include the Title IX Coordinator name and location as required by law. Also, the 
Title IX Coordinator recommendation to include the Title IX Deputy Coordinators 
contact information.  
 

 To rearrange the sections of the policy as recommended by the legal experts from 
The National Center for Higher Education Risk Management (NCHERM) Group, 
L.L.C. 

The following are included for the Committee’s review and information: 
 

 Table of Contents showing current and revised Sections 
 Revised Policy with additions/deletions for documentation purposes 
 New Policy without mark-ups 

 
Below are summaries of the policy additions and deletions: 
 

1. The majority of the revisions are as a result of the rearranging of the policy as follows: 
  

# Section Subject From  To 
1 Title IX Statement  Section II Section VIII 
2 Prohibited Conduct Section III Section IV 
3 Discrimination Section IV Section II 
4 Pregnancy and Parenting Section V Section III 
5 Harassment Section VI Section IV (A) 
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# Section Subject From  To 
6 Retaliation Section VIII Section XV 
7 Sexual Misconduct Section IX Section IV (C) 
8 Sexual Harassment Section IX (A) Section IV (B) 
9 Consensual Relationships Section IX (B) Section IV (C) (b) 
10 Consent Section IX (C) Section VII 
11 Coercion Section IX (D) Section IV (C) (g) 
12 Incapacitation Section IX (E) Section VII (a) 
13 Sexual Exploitation Section IX (F) Section IV (C) (d) 
14 Dating Violence Section IX (G) Section IV (C) (h) 
15 Domestic Violence Section IX (H) Section IV (C) (h) 
16 Sexual Violence Section IX (I) Section IV (C) (c) 
17 Non-Consensual Sexual Intercourse Section IX (I) (1) Section IV (C) (i) 
18 Non-Consensual Sexual Contact Section IX (I) (2) Section IV (C) (j) 
19 Stalking Section IX (J) Section IV (C) (e) 
20 Off Campus Conduct Section X Section VI 
21 Other Prohibited Conduct Section XI Section IV (C) (f) 
22 Hostile Environment Section XII Section V  
23 Reporting Section XIII Section X 
24 Responsible Employee Section XIII Section XI 
25 Title IX Coordinator Section XIV Section VIII 
26 Filing of False Complaints Section XV Section XII 
27 Effect on Pending Personnel Actions Section XVI Section XIII 
28 Relations of Complaint Process to 

Outside Agency Time Limits 
Section XVII Section XIV 

29 Title IX Procedures Section XVIII Section IX 
 

2. Other significant changes, revisions, and additions included in the policy are as 
follows:  

 
# Section Subject Changes/Revisions 
1 Non-Discrimination  Section II, changed name from Discrimination to Non-

Discrimination  
2 Prohibited Conduct Section IV (A), (B), (C) (b), (C) (d), (C) (e), included new 

language to define Harassment, Sexual Harassment, 
Consensual Relationships, Sexual Exploitation, Stalking 

3 Sexual Harassment  Section IV (B), included new language to define Sexual 
Harassment, hostile environment, power differentials 
(quid pro quo), and retaliation  
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# Section Subject Changes/Revisions 
3 Intimate Partner 

(Dating/Domestic) 
Violence 

Section IV (C) (h); consolidated Dating Violence and 
Domestic Violence to Intimate Partner (Dating/Domestic) 
Violence 

4 Consent Section VII; included new language to define Consent 
5 Racial Harassment  Section VII, removed  
6 Incapacitation Section VII (a); included new language to define 

Incapacitation 
7 Title IX Coordinator Section VIII; included federal requirement to include Title 

IX Coordinator name and contact information; included 
Title IX Deputy Coordinators 

8 Physical Conduct  Section IX (A) (1), removed 
9 Verbal Conduct  Section IX (S) (2), removed  
10 Responsible Employee Section XI, included new language to define Responsible 

Employee 
11 Filing of False 

Complaints 
Section XII, included new language to define Filing of 
False Complaints 

12 Retaliation  Section XV, included new language to define Retaliation  
12 Review  Section XVI, added section  

 
 

3. In addition, several minor changes were made throughout the policy as follows: 
 

# Section Subject Minor Changes 
1 Purpose  Section I, added, “and College policies” 
2 Non-Discrimination  Section II, added, “Non-“ 
3 Non-Discrimination  Section II, added, “or any other basis prohibited by law” and 

“at South Texas College” 
4 Pregnancy and 

Parenting 
Section III, added “academic and physical” 

5 Prohibited Conduct Section IV (C), added “non-consensual sexual contact” 

and “intimate partner violence, also known as dating 
violence and or” 

6 Prohibited Conduct Section IV (C) (c), added “unwelcome” and “as defined in 

Section VI: Consent” 
7 Prohibited Conduct  Section IV (C) (d), added “Sexual Exploitation refers to a 

situation in which a person” 
8 Prohibited Conduct  Section IV (C) (g); added “an” and “amount of” 
 Hostile Environment  Section V, added “based on personal opinions, emotions, 

or point of view”, “and objectively offensive, based on 

facts, measureable, and observable”  
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# Section Subject Minor Changes 
9 Off Campus Conduct  Section VI, added “may” and “or other South Texas 

College policies” 
10 Title IX Procedures  Section IX, added “are”, “the Office of Student Rights and 

Responsibilities”, “South Texas”, and “Title IX” 
11 Reporting  Section X, added “the Title IX Coordinator or Title IX 

Coordinators”, “the Office of Student Rights and 

Responsibilities”, “of Public Safety, or file a report”, and 

“Employee are encouraged to report incidents to the Title 

IX Coordinator or Title IX Deputy Coordinators, Office of 
Human Resources, or file a report online.” 

 
Background – Policy #4216:  Discrimination, Harassment, Retaliation, and Sexual 
Misconduct, was approved by the Board of Trustees on May 26, 2015, and was amended in 
December 2015 and April 2016.  

The College's Title IX Team, consisting of the Title IX Coordinator, Deputy Title IX 
Coordinators, and Title IX Investigators, is continually monitoring updates to the Title 
IX requirements as issued by the Department of Education and investigation outcomes from 
current court cases.  The Department of Education’s Office of Civil Rights (OCR) is 
currently investigating 337 cases in higher education institutions as of March 20, 2018.  

On September 22, 2017, the Department of Education issued new interim guidance on 
campus sexual misconduct.  The Department of Education also formally reversed certain 
previous guidance on how institutions should handle sexual assaults under Title IX federal 
law.  

Reviewers – The revised policy has been reviewed by staff, the Title IX Committee, 
President’s Cabinet, President’s Administrative Staff, Planning and Development Council 
(PDC), by South Texas College legal counsel for Human Resources, Mr. Jose Guerrero, 
and The National Center for Higher Education Risk Management (NCHERM) Group, L.L.C, 
attorney.  
 
Enclosed Documents - The Table of Contents showing current and revised Sections, the 
revised policy with additions/deletions for documentation purposes, and the new policy 
without markups follow in the packet for the Committee’s review and information. 
 
The additions to the policy are highlighted in yellow and the deletions are designated with a 
red strikeout.  

It is requested that the Finance, Audit, and Human Resources Committee recommend for 
Board approval, at the April 24, 2018 Board meeting, Policy #4216: Harassment, 
Discrimination, Harassment, Retaliation, and Sexual Misconduct, as presented and which 
supersedes any previously adopted Board policy. 
  

81



Policy 4216  

Table of Contents   

 
 

CURRENT 

 

I. Purpose 
II. Title IX Statement  

III. Prohibited Conduct  
IV. Discrimination 
V. Pregnancy and Parenting 

VI. Harassment  
VII. Racial Harassment  

VIII. Retaliation  
IX. Sexual Misconduct  

A. Sexual Harassment  
1. Physical conduct  
2. Verbal conduct  

B. Consensual Relations  
C. Consent  
D. Coercion  
E. Incapacitation  
F. Sexual Exploitation  
G. Dating Violence  
H. Domestic Violence  
I. Sexual Violence  

1. Non-Consensual Sexual 
Intercourse 

2. Non-Consensual Sexual Contact  
J. Stalking  

X. Office Campus Conduct  
XI. Other Prohibited Conduct  

XII. Hostile Environment  
XIII. Reporting  
XIV. Title IX Coordinator  
XV. Filing of False Complaints  

XVI. Effect on Pending Personnel Actions  
XVII. Relationship of Complaint Process to 

Outside Agency Time Limits  
XVIII. Title IX Procedures (in the online 

version it states II instead of XVIII) 
 
 
 
 

 

REVISED 

 

I. Purpose 

II. Non-Discrimination  

III. Pregnancy and Parenting  

IV. Prohibited Conduct  

A. Harassment  

B. Sexual Harassment  

C. Hostile Environment  

D. Sexual Misconduct  

a. Sexual Harassment (as 

defined in Section B)  

b. Consensual Relationships 

c. Sexual Violence   

d. Sexual Exploitation  

e. Stalking  

f. Other Prohibited Conduct  

g. Coercion  

h. Intimate Partner 

(Dating/Domestic) Violence  

i. Non-Consensual Sexual 

Intercourse  

j. Non-Consensual Sexual 

Contact  

V. Hostile Environment  

VI. Off Campus Conduct  

VII. Consent  

a. Incapacitation  

VIII. Title IX Coordinator  

IX. Title IX Procedures  

X. Reporting 

XI. Responsible Employee 

XII. Filing of Intentional False Complaints 

XIII. Effect on Pending Personnel Actions  

XIV. Relationship of Complaint Process to 

Outside Agency Time Limits  

XV. Retaliation  

XVI. Review  
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I. Purpose  

 

South Texas College is committed to providing an environment that respects the dignity and 

worth of every member of its community. Members of the campus community are entitled to an 

educational, learning, and working environment free of harassment, discrimination, sexual 

misconduct, harassment, and retaliation, and sexual misconduct. To ensure compliance with 

federal and state civil rights laws and College policies, the College has developed internal 

policies that will provide a supportive process for individuals who report harassment, 

discrimination, sexual misconduct, harassment, and retaliation, and sexual misconduct. These 

laws include, but are not limited to, Title II of the Americans with Disabilities Act of 1990, Title 

VII of the 1964 Civil Rights Act; Title IX of the Education Amendments of 1972; Section 504 

of the Rehabilitation Act of 1973, the Jeanne Clery Disclosure of Campus Security Policy and 

Campus Crime Statistics Act, as amended by Section 304 of the Violence Against 

Reauthorization Act of 2013, and H.B. 699 84th Legislature.  

 

Nothing in this Policy shall be construed to abridge academic freedom and inquiry, principles 

of free speech, or the University’s educational mission. 

  

II. Title IX Statement  

Title IX of the Education Amendments 1972 (20 U.S.C. s1681 et seq.) and its implementing 

regulations, 34 C.F.R. Part 106 (Title IX), “No person in the United States shall, on the basis of 

sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination 

under any education program or activity receiving Federal financial assistance.”  

 

The College strives to maintain a healthy and safe environment where all members of the 

community, students, faculty and staff feel welcome on College campuses and classrooms. 

Students, faculty and staff are thus prohibited from conducting themselves in a way that results in 

any form of sexual harassment, sex- based harassment and/or sexual violence.  

 

 

 

 

 

 

 
Strikethrough denotes deletion 

Italics denote moved 

Italics denote addition  
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Strikethrough denotes deletion        
Italics denote moved 

Italics denote addition  

II. Non-Discrimination  

 

The College prohibits discrimination, including harassment, against any employee, applicant  

for employment, student or applicant for admission on the basis of any protected class or any 

other basis prohibited by law.  Protected classes at South Texas College include: race, color, 

national origin, religion, age, sex, sexual orientation, gender, gender identity, physical or 

mental disability, genetic information, veteran status or any other basis prohibited by law. 

 

Discrimination is defined as prohibited conduct directed at an employee or student on the basis 

of race, color, national origin, religion, age, sex, including pregnancy and parental status, 

sexual orientation, gender, gender identity, physical or mental disability, genetic information, 

veteran status, or any other basis prohibited by law, that adversely affects the employee’s 

employment or that adversely affects the student.  
 

III. Prohibited Conduct 

Prohibited conduct includes discrimination, harassment, retaliation and sexual misconduct 

as defined by this policy, even if the behavior does not rise to the level of unlawful conduct. 

Specific acts of prohibited conduct are described in this policy. Prohibited conduct, by 

any employee or student, is subject to disciplinary action up to and including dismissal or 

expulsion from the College. 

 

III. Pregnancy and Parenting  

 

The College prohibits discrimination on the basis of sex, including pregnancy and parental 

status, in any educational activity or program.  

 

Employee:  

 

The College prohibits discrimination on the basis of sex. The term ‘on the basis of sex' includes, 

but is not limited to, because of or on the basis of pregnancy, childbirth, or related medical 

conditions; and women affected by pregnancy, childbirth, or related medical conditions shall 

be treated the same for all employment-related purposes, including receipt of benefits under 

fringe benefit programs, as other persons not so affected but similar in their ability or inability 

to work.  
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Student:  

 

The College specifically prohibits discrimination against a student based on pregnancy, 

childbirth, false pregnancy, termination of pregnancy, or recovery from any of these conditions. 

The College prohibits applying any rule related to a student’s parental, family, or marital status 

that treats students differently based on their sex.  

 

The College prohibits excluding a pregnant student from participating in any part of an 

educational program. This prohibition applies to specific classes such as advanced placement 

or honors classes, extracurricular programs, interscholastic sports, honor societies, and 

opportunities for student leadership, among other activities. Pregnant students shall be allowed 

to participate in classes and extracurricular activities without having to present a doctor’s note.  

  

In addition, the College shall excuse a student’s absences because of pregnancy or childbirth 

for as long as the student’s doctor deems the absences medically necessary. When a student 

returns to school, she must be allowed to return to the same academic and extracurricular status 

as before her medical leave began.  

 

Pregnant students shall be provided reasonable academic and physical adjustments necessary 

because of pregnancy, such as larger desks, elevator access, and more bathroom breaks as 

necessary.  

 

Any special services provided to students who have temporary medical conditions must also be 

provided to a pregnant student.  

 

IV. Discrimination  

The College prohibits discrimination, including harassment, against any employee, applicant for 

employment, student or applicant for admission on the basis of any protected class. Protected 

classes include: race, color, national origin, religion, age, sex, sexual orientation, gender, gender 

identity, physical or mental disability, genetic information, veteran status, or any other basis 

prohibited by law.  

 

Discrimination is defined as prohibited conduct directed at an employee or student on the basis of 

race, color, national origin, religion, age, sex, including pregnancy and parental status, sexual 

orientation, gender, gender identity, physical or mental disability, genetic information, veteran 

status, or any other basis prohibited by law, that adversely affects the employee’s employment or 

that adversely affects the student.  
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IV. Prohibited Conduct  

 

South Texas College prohibits harassment, discrimination, sexual misconduct, and retaliation, 

even if the behavior does not rise to the level of criminal conduct. Specific acts of prohibited 

conduct are described in this policy. Prohibited conduct, by any employee or student, is subject 

to disciplinary action up to and including dismissal or expulsion from the College.  

 

A. Harassment  
 

Employee:  

Prohibited harassment of an employee is defined as unwelcome physical, verbal, or 

nonverbal conduct based on an employee’s race, color, national origin, religion, age, 

sex, sexual orientation, gender, gender identity, physical or mental disability, genetic 

information, veteran status, or any other basis prohibited by law, when the conduct is so 

severe, persistent, or pervasive and objectively offensive that the conduct unreasonably 

interferes with, denies or limits an employee’s opportunities in the work environment or 

ability to participate in or benefit from the activities of the College. 

 

Student:  

 

Prohibited harassment of a student is defined as unwelcome physical, verbal, or 

nonverbal conduct based on the student’s race, color, national origin, religion, age, sex, 

sexual orientation, gender, gender identity, physical or mental disability, genetic 

information, veteran status, or any other basis prohibited by law, when the conduct is so 

severe, persistent, or pervasive and objectively offensive that the conduct unreasonably 

interferes with, denies or limits student’s ability to participate in or benefit from the 

educational programs and/or activities of the College. 

 

B. Sexual Harassment  

 

South Texas College assumes an affirmative position to prevent and eliminate sexual 

misconduct, including sexual harassment in any division, department, or any unit by any 

individual. It is the policy of South Texas College to provide an educational and working 

environment for its students, faculty, staff, guests and visitors that is free from sex 

discrimination and sexual harassment. It is the policy of the College that any practice or 

behavior that constitutes sexual harassment will not be tolerated.  

 

Sexual Harassment is unwelcome conduct of sexual nature, including but not limited to 

unwelcome sexual advances, requests for sexual favors, and other verbal or physical 

harassment of sexual nature when submission of such conduct:   
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 that is made either explicitly or implicitly a term or condition of a person’s 

student status, employment, or participation in College activities;   

 that is sufficiently severe, persistent, or pervasive and objectively offensive that 

it unreasonably interferes with, denies, or limits someone’s ability to participate 

in or benefit from the education or employment, or to participate in any benefits 

program and/or activities of the College;  

 creates a hostile environment, such conduct is intentionally directed towards a 

specific individual, or participation at the College activities, or creating an 

intimidating and/or offensive environment;  

 based on power differentials (quid pro quo), which refers to sexual advances, 

requests for sexual favors, and other verbal or physical conduct of a sexual 

nature by a person having power or authority over another constitutes sexual 

harassment when submission to such sexual conduct is made either explicitly or 

implicitly a term or condition of rating or evaluating an individual’s educational 

development or performance; or  

 retaliation against an individual for raising an allegation of sexual or gender-

based harassment, for cooperating in an investigation of such a complaint, or 

for opposing discriminatory practices, includes but not limited to intimidation, 

threats, or harassment against any complainant, witness, or third party.  

 

This policy has been developed to reaffirm this principle and to provide recourse for 

those individuals whose rights have been violated.  

 

C. Sexual Misconduct  

 

This policy prohibits any form of sexual misconduct.  Sexual misconduct includes, but is 

not limited to, behaviors often described as sexual harassment, non-consensual sexual 

contact, sexual violence, rape, stalking, and intimate partner violence, also known as 

dating violence and or domestic violence. It is a violation of policy and the law, including 

Title IX, to commit these acts or attempt to commit them. Sexual misconduct can occur in 

any sex or gender configuration regardless of sex and gender identity whether it be an 

employee or student.  

 

Any employee or student who is found to have engaged in sexual misconduct shall be 

subject to appropriate disciplinary action, up to and including dismissal or expulsion and 

may be prosecuted under State law. This policy shall be applied without regard to the 

sexual orientation, gender and/or gender identity of the indivudal(s) involved.  
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a.  Sexual Harassment (as defined in section B) 

 

b. Consensual Relationships 
  

It is the policy of South Texas College that supervisors and faculty shall not enter into 

any type of consensual romantic or sexual relationship with staff whom they supervise 

or with students enrolled in their courses.  

 

The College prohibits supervisors from entering consensual romantic or sexual 

relationships with any subordinate employee under the supervisor’s direct or indirect 

supervision, and prohibits faculty members from entering consensual romantic or 

sexual relationships with any student enrolled in the faculty member’s class.   

 

A supervisor is prohibited from expressly or implicitly suggesting or recommending 

to a subordinate employee that the employee transfer or be transferred to another 

position or that the subordinate employee leave employment with the intention of 

circumventing this policy.   

 

A faculty member is prohibited from expressly or implicitly suggesting or 

recommending to a student enrolled in the faculty member’s class to drop the class or 

withdraw from enrollment in the College with the intention of circumventing this 

policy.   

 

Employees with direct teaching, supervisory, advisory, or evaluative responsibility 

over other employees, students and/or student employees recognize and respect the 

ethical and professional boundaries that must exist in relationships with students or 

employees of the College. 

 

c. Sexual Violence 
 

South Texas College prohibits any unwelcome physical conduct perpetrated against a 

person’s will or where a person is incapable of giving consent (e.g. due to the person’s 

use of drugs or alcohol, or because an intellectual, mental or physical disability that 

prevents the person from having the capacity to give consent).  

 

• Prohibited sexual misconduct and sexual violence could be committed by force, 

intimidation, or use of victim’s incapacity (physical, mental, or through use of 

drugs or alcohol).  

• All sexual contact between individuals must be with each person’s consent, as 

defined in Section VI: Consent.  
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d. Sexual Exploitation 

 

Sexual Exploitation refers to a situation in which a person takes non-consensual or 

abusive sexual advantage of another, and the conduct does not fall within the 

definitions of sexual harassment, non-consensual sexual intercourse, or non- 

consensual sexual contact.  

 

Examples of Sexual Exploitation include, but are not limited to, engaging in the 

following activities without the other person(s) consent:  

 

• Sexual voyeurism (such as watching a person undressing, using the bathroom, or 

engaging in sexual acts without the consent of the person observed).  

• Taking pictures or recording another in a sexual act, or in any other private 

activity (such as allowing another person to hide in a closet and observe sexual 

activity, or disseminating sexual pictures without the photographed person’s 

consent).  

• Exposing one’s genitals or breasts in non-consensual circumstances or inducing 

another to expose his or her genitals or breasts.  

• Prostitution  

• Engaging in sexual activity with another person while knowingly infected with 

human immunodeficiency virus (HIV) or other sexually transmitted disease (STD) 

and without informing the other person of the infection.  

• Administering alcohol or drugs (such as “date rape” drugs) to another person.  

 

Occurs when one person takes non-consensual or abusive sexual advantage of another 

for his/her own advantage or benefit, or to benefit or advantage anyone other than the 

one being exploited, and that behavior does not otherwise constitute one of other 

sexual misconduct offenses.  Examples of sexual exploitation include, but are not 

limited to: 

 Invasion of sexual privacy; 

 Prostituting another person; 

 Non-consensual digital, video or audio recording of nudity or sexual activity; 

 Unauthorized sharing or distribution of digital, video or audio recording of nudity 

or sexual activity; 

 Engaging in voyeurism; 

 Going beyond the boundaries of consent (such as letting your friend hide in the closet 

to watch you having consensual sex); 

 Knowingly exposing someone to or transmitting an STI, STD or HIV to another 

person; 
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 Intentionally or recklessly exposing one’s genitals in non-consensual circumstances; 

inducing another to expose their genitals; 

 Sexually-based stalking and/or bullying may also be forms of sexual exploitation 

e. Stalking 

 

Stalking is a course of conduct directed at a specific person on the basis of actual or 

perceived membership in a protected class that is unwelcome and that would cause a 

reasonable person to feel fear  

 

Stalking can be repetitive and menacing conduct, including pursuit, following, 

harassing, and/or interfering with the peace and/or safety of another. 

 

f. Other Prohibited Conduct  

 

This policy prohibits other offenses of a discriminatory, harassing, and/or retaliatory 

nature not included in the previous sections as follows:  

 

• Intimidation, defined as implied threats or acts that cause a reasonable fear of 

harm in another on the basis of actual or perceived membership in a protected 

class  

• Hazing, defined under this policy as acts likely to cause physical or psychological 

harm or social ostracism to any person within the College community when related 

to the admission, initiation, pledging, joining, or any other group-affiliation 

activity on the basis of actual or perceived membership in a protected class.  

• Bullying, defined under this policy as repeated and/or severe aggressive behavior 

likely to intimidate or intentionally hurt, control or diminish another person, 

physically or mentally on the basis of actual or perceived membership in a 

protected class.  

• Violation of any other College rule, when it is motivated by sex or gender or the 

actual or perceived membership of the victim in a protected class, may be pursued 

using this policy and process.  

 

g. Coercion  

 

Coercion is an unreasonable amount of pressure for sexual activity. When someone 

makes clear to you that they do not want sex, that they want to stop, or that they do not 

want to go past a certain point of sexual interaction, continued pressure beyond that 

point can be coercive.  
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There is no requirement that a party resists the sexual advance or request, but 

resistance is a clear demonstration of non-consent. The presence of force is not 

demonstrated by the absence of resistance. Sexual activity that is forced is by definition 

non-consensual, but nonconsensual sexual activity is not by definition forced.  

 

h. Intimate Partner (Dating/Domestic) Violence  

 

Defined as violence by a person who has been in a romantic or intimate relationship 

with the victim. Whether there was such a relationship will be gauged by its length, 

type and frequency of interaction.  

  

Domestic violence includes asserted violent misdemeanor and felony offenses 

committed by the victim’s current or former spouse, current or former cohabitant, 

person similarly situated under domestic or family violence law, or anyone else 

protected under domestic or family violence law.  

 

i. Non-Consensual Sexual Intercourse 

 

Defined as any sexual penetration or intercourse (anal, oral, or vaginal), however 

slight, with any object by a person upon another person that is without consent and/or 

by force.  

 

Sexual penetration includes vaginal or anal penetration by a penis, tongue, finger, or 

object, or oral copulation by mouth-to-genital contact or genital-to-mouth contact.  

 

j. Non-Consensual Sexual Contact  

 

Defined as any intentional sexual touching, however slight, with any object by a person 

upon another person that is without consent and/or by force.  

 

Sexual touching includes any bodily contact with the breasts, groin, genitals, mouth, 

or other bodily orifice of another individual or any other bodily contact in a sexual 

manner. 

 

V. Pregnancy and Parenting  

The College prohibits discrimination on the basis of sex, including pregnancy and parental status, 

in any educational activity or program.  

  

Employee:  

The College prohibits discrimination on the basis of sex. The term ‘on the basis of sex' includes, 

but is not limited to, because of or on the basis of pregnancy, childbirth, or related medical 
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conditions; and women affected by pregnancy, childbirth, or related medical conditions shall be 

treated the same for all employment-related purposes, including receipt of benefits under fringe 

benefit programs, as other persons not so affected but similar in their ability or inability to work.  

  

Student:  

The College specifically prohibits discrimination against a student based on pregnancy, childbirth, 

false pregnancy, termination of pregnancy, or recovery from any of these conditions. The College 

prohibits applying any rule related to a student’s parental, family, or marital status that treats 

students differently based on their sex.  

The College prohibits excluding a pregnant student from participating in any part of an educational 

program. This prohibition applies to specific classes such as advanced placement or honors classes, 

extracurricular programs, interscholastic sports, honor societies, and opportunities for student 

leadership, among other activities. Pregnant students shall be allowed to participate in classes and 

extracurricular activities without having to present a doctor’s note, unless the College requires a 

doctor’s note from all students who have a physical or emotional condition requiring treatment by 

a doctor.  

  

In addition, the College shall excuse a student’s absences because of pregnancy or childbirth for 

as long as the student’s doctor deems the absences medically necessary. When a student returns to 

school, she must be allowed to return to the same academic and extracurricular status as before her 

medical leave began.  

Pregnant students shall be allowed to make up work and tests missed because of pregnancy leave.    

Pregnant students shall be provided reasonable adjustments necessary because of pregnancy, such 

as larger desks, elevator access, and more bathroom breaks as necessary.  

Any special services provided to students who have temporary medical conditions must also be 

provided to a pregnant student.  

 

V. Hostile Environment   

 

A hostile environment may be created by oral, written, graphic or physical conduct that is 

sufficiently severe, persistent or pervasive and objectively offensive that interferes with, limits 

or denies the ability of an individual to participate in or benefit from educational programs, 

services, opportunities, or activities or the individual’s employment access, benefits or 

opportunities. Mere subjective offensiveness, based on personal opinions, emotions, or point 

of view, is not enough to create a hostile environment.  

 

In determining whether conduct is severe, persistent or pervasive and objectively offensive, 

based on facts, measurable, and observable, and thus creates a hostile environment, the 

following factors will be considered:  
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i. the degree to which the conduct affected one or more individuals’ education or 

employment;  

ii. the nature, scope, frequency, duration, and location of the incident(s);  

iii. the identity, number, and relationships of persons involved;  

iv. the perspective of a “reasonable person” in the same situation as the person subjected 

to the conduct, and  

 

VI. Harassment 

Employee:  

Prohibited harassment of an employee is defined as physical, verbal, or nonverbal conduct based 

on an employee’s race, color, national origin, religion, age, sex, sexual orientation, gender, gender 

identity, physical or mental disability, genetic information, veteran status, or any other basis 

prohibited by law, when the conduct is so severe, persistent, or pervasive that the conduct:  

 

1. Has the purpose or effect of unreasonably interfering with the employee’s work performance;  

2. Creates an intimidating, threatening, hostile, or offensive work environment; or  

3. Otherwise   adversely   affects the employee’s  performance,   environment,   or   employment 

opportunities.  

  

Student:  

Prohibited harassment of a student is defined as physical, verbal, or nonverbal conduct based on 

the student’s race, color, national origin, religion, age, sex, sexual orientation, gender, gender 

identity, physical or mental disability, genetic information, veteran status, or any other basis 

prohibited by law, when the conduct is so severe, persistent, or pervasive that the conduct:  

 

1. Affects a student’s ability to participate in or benefit from an educational program or activity, 

or creates an intimidating, threatening, hostile, or offensive educational environment;  

2. Has the purpose or effect of substantially or unreasonably interfering with the student’s 

academic performance; or  

3. Otherwise adversely affects the student’s educational opportunities.  

 

VI. Off Campus Conduct  
 

Conduct that occurs off campus may be the subject of a complaint or report and will be 

evaluated to determine whether it violates this policy or other South Texas College policies and 

if off-campus harassment has continuing effects that create a hostile environment on campus.  

 

 VII.  Racial Harassment  

Racial harassment occurring in any campus, division, department, or any work unit by any 

employee or student is unacceptable behavior, and any practice or behavior that constitutes racial 

harassment will be dealt with appropriately.  
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Any employee or student who is found to have engaged in such conduct shall be subject to 

appropriate disciplinary action, up to and including dismissal or expulsion, in accordance with 

procedural and applicable due process requirements.  

Racial harassment in the workplace and schools is an illegal practice under Section 703 of Title 

VII of the 1964 Civil Rights Act, as amended, and Title IX of the Education Amendments of 1972, 

as amended.  

 

Examples of conduct that constitutes racial harassment include racially derogatory remarks, racial 

slurs or any other racially motivated action.  

  

Such conduct is a violation when:  

1. The employee's or student's submission to such conduct is an explicit or implied condition 

of employment or academic efforts; or  

2. The employee's or student's response to such conduct becomes a basis for employment or 

academic decision; or  

3. The conduct produces an intimidating hostile, or offensive work or study environment.  

  

Nothing in this policy should be interpreted to prohibit or restrict speech that is permitted by the 

Texas or U.S. Constitutions.  

 

 

VII. Consent  

 

South Texas College prohibits any physical conduct perpetrated against a person’s will or 

where a person is incapable of giving consent (e.g. due to the person’s use of drugs or alcohol, 

or because an intellectual, mental or physical disability that prevents the person from having 

the capacity to give consent).  

 

Prohibited sexual misconduct and sexual violence could be committed by force, intimidation, or 

use of victim’s incapacity (physical, mental, or through use of drugs or alcohol).  

 

Consent is knowing, voluntary, and clear permission by word or action to engage in mutually 

agreed upon sexual activity. Since individuals may experience the same interaction in different 

ways, it is the responsibility of each party to make certain that the other has consented before 

engaging in the activity. For consent to be valid, there must be a clear expression in words or 

actions that the other individual consented to that specific sexual conduct. Consent can be 

withdrawn once given, as long as the withdrawal is clearly communicated. 

 

Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be consent 

for other sexual activity (such as intercourse). A current or previous dating relationship is not 

sufficient to constitute consent. The existence of consent is based on the totality of the 
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circumstances, including the context in which the alleged incident occurred and any similar 

previous patterns that may be evidenced. 

 

Sexual activity with someone who one should know to be -- or based on the circumstances should 

reasonably have known to be -- mentally or physically incapacitated (by alcohol or other drug 

use, unconsciousness or blackout), constitutes a violation of this policy. 

 

NOTE:  In order to give effective consent, one must be of legal age.  In Texas, the age of consent 

is 17.  

 

a. Incapacitation 

 

South Texas College prohibits any unwelcome physical conduct perpetrated against a 

person’s will or where a person is incapable of giving consent (e.g. due to the person’s 

use of drugs or alcohol, or because an intellectual, mental or physical disability that 

prevents the person from having the capacity to give consent).  

 

Incapacitation is defined as a state where someone cannot make rational, reasonable 

decisions because they lack the capacity to give knowing/informed consent (e.g., due 

to the person’s use of drugs or alcohol, because an intellectual, mental or physical 

disability that prevents the person from having the capacity to give consent or to 

understand the “who, what, when, where, why or how” of their sexual interaction).  

 

This policy also covers a person whose incapacity results from mental disability, 

involuntary physical restraint and/or from the taking of incapacitating drugs.  A 

person cannot consent if they are unable to understand what is happening or is 

disoriented, helpless, asleep or unconscious for any reason, including due to alcohol 

or drugs.  

 

An individual who engages in sexual activity when the individual knows, or 

REASONABLY should know, that the other person is physically or mentally 

incapacitated has violated this policy.  It is not an excuse that the responding party 

was intoxicated and, therefore, did not realize the incapacity of the reporting party. 

 

VIII. Retaliation  

The College prohibits retaliation against an employee or student who makes a claim alleging to 

have experienced discrimination or harassment, or against another employee or student who, in 

good faith, makes a report, serves as a witness, or otherwise participates in an investigation.  
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VIII. Title IX Coordinator  

 

The Title IX Coordinator has primary responsibility for coordinating efforts related to 

investigation, resolution, and implementation of corrective measures and monitoring to stop, 

remediate, and prevent harassment, discrimination, sexual misconduct, or retaliation. The Title 

IX Coordinator will assign the investigation to a Deputy Title IX Coordinator or other 

appropriate College official.  

  

Inquiries or complaints may be addressed to the College’s Title IX Coordinator, Mrs. Mary G. 

Elizondo, 3201 W Pecan Blvd, McAllen, TX 78501 Office Location: Annex - Pecan Campus; 

Second Floor Phone: (956) 872-3558.  

 

Title IX Coordinator and Title IX Deputy Coordinator Contact Information:  
Title IX Role STC Employee & Title  Email  Campus 

Phone  

Title IX 

Coordinator  

Mary G. Elizondo 
VP for Finance and Administrative 

Services   

marye@southtexascollege.edu  (956) 872-3558 

Title IX Deputy 

Coordinator  

Brenda Balderaz 
Director of Human Resources  

brendajb@southtexascollege.edu  (956) 872-5057 

Title IX Deputy 

Coordinator  

Janette Garcia 
Compliance Manager  

jgarcia_3213@southtexascollege.edu  (956) 872-2307 

Title IX Deputy 

Coordinator  

Paul Hernandez 
Dean of Student Affairs  

phernan@southtexascollege.edu  (956) 872-2182 

Title IX Deputy 

Coordinator  

Paul Varville 
Chief Administrator for 

Department of Public Safety  

pvarvil@southtexascollge.edu  (956) 872-2330 

 

Complaints may also be filed with the Office for Civil Rights, Dallas Office, U.S. Department 

of Education, 1999 Bryan St., Suite 1620, Dallas, Texas 75201-6810, Telephone: (214)661-

9600  

 

Title IX Statement  

 

Title IX of the Education Amendments 1972 (20 U.S.C. s1681 et seq.) and its implementing 

regulations, 34 C.F.R. Part 106 (Title IX), “No person in the United States shall, on the basis 

of sex, be excluded from participation in, be denied the benefits of, or be subjected to 

discrimination under any education program or activity receiving Federal financial 

assistance.”  
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The College strives to maintain a healthy and safe environment where all members of the 

community, students, faculty and staff feel welcome on College campuses and classrooms. 

Students, faculty and staff are thus prohibited from conducting themselves in a way that results 

in any form of sexual harassment, sex- based harassment and/or sexual violence.  

 

IX. Sexual Misconduct  

This policy prohibits any form of sexual misconduct. Sexual misconduct includes, but is not limited 

to, behaviors often described as sexual harassment, sex or gender discrimination, sexual violence, 

rape, stalking, and relationship violence (including domestic violence and dating violence). It is a 

violation of policy and the law, including Title IX, to commit these acts or attempt to commit them. 

Sexual misconduct can occur in any sex or gender configuration regardless of sex and gender 

identity whether it be an employee or student.  

 

Any employee or student who is found to have engaged in sexual misconduct shall be subject to 

appropriate disciplinary action, up to and including dismissal or expulsion and may be prosecuted 

under State law. This policy shall be applied without regard to the gender of the person involved.  

  

A. Sexual Harassment  
South Texas College assumes an affirmative posture to prevent and eliminate sexual 

misconduct, including sexual harassment in any division, department, or any unit by any 

individual. It is the policy of South Texas College to provide an educational and working 

environment for its students, faculty, staff, guests and visitors that is free from sex 

discrimination and sexual harassment. It is the policy of the College that any practice or 

behavior that constitutes sexual harassment will not be tolerated. This policy has been 

developed to reaffirm this principle and to provide recourse for those individuals whose rights 

have been violated.  

 

Sexual Harassment is unwelcome verbal or physical conduct that is,  

 sufficiently severe, persistent or pervasive that it, unreasonably interferes with, denies or 

limits someone’s ability to participate in or benefit from the College’s educational program 

and/or activities, and is  

 based on power differentials (quid pro quo), the creation of a hostile environment, or 

retaliation.  

  

1. Physical conduct that, depending on the totality of circumstances present, including 

frequency and severity, may constitute sexual harassment includes, but is not limited 

to:  

 Unwelcome intentional touching; or  

 Deliberate physical interference with or restriction of movement.  

 

2. Verbal conduct is defined as oral, written, or symbolic expressions that:  
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 Personally describe or are personally directed at a specific individual or group of 

identifiable individuals; and  

 Are not necessary to an argument for or against the substance of any political, 

religious, philosophical, ideological, or academic idea.  

  

Verbal conduct that, depending on the totality of circumstances present, may constitute 

sexual harassment includes, but is not limited to:  

 Explicit or implicit propositions to engage in sexual activity;  

 Gratuitous comments, jokes, questions, anecdotes or remarks of a sexual nature 

about clothing or bodies;  

 Gratuitous remarks about sexual activities or speculation about sexual 

experiences;  

 Persistent, unwanted sexual or romantic attention;  

 Subtle or overt pressure for sexual favors;  

 Exposure to sexually suggestive visual displays such as photographs, graffiti, 

posters, calendars or other materials;  

 Deliberate, repeated humiliation or intimidation based upon sex.  

 

Sexual harassment in the workplace and schools is an illegal practice under Section 703 of 

Title VII of the 1964 Civil Rights Act, as amended, and Title IX of the Education Amendments 

of 1972, as amended.  

  

B. Consensual Relationships  

It is the policy of South Texas College that supervisors and faculty shall not enter into any 

type of consensual romantic or sexual relationship with staff whom they supervise or with 

students enrolled in their courses. Employees with direct teaching, supervisory, advisory, or 

evaluative responsibility over other employees, students and/or student employees recognize 

and respect the ethical and professional boundaries that must exist in relationships with 

students or employees of the College.  

  

C. Consent Consent is:  

 Permission to engage in sexual activity  

 Clear, knowing and voluntary, prior to and during sexual activity  

 Active, not passive. Silence, in and of itself, cannot be interpreted as consent.  

  

Consent can be given by words or actions, as long as those words or actions create mutually 

understandable clear permission regarding willingness to engage in (and the conditions of) 

sexual activity.  
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 Consent to any one form of sexual activity does not automatically imply consent to any 

other forms of sexual activity.  

 Previous relationships or prior consent does not imply consent to future sexual acts.  

 In order to give effective consent, one must be of legal age. In Texas, the age of consent  

 is 17.  

 Sexual activity with someone who one should know to be -- or based on the 

circumstances should reasonably have known to be -- mentally or physically 

incapacitated (by alcohol or other drug use, unconsciousness or blackout), constitutes a 

violation of this policy.  

  

D. Coercion  

Coercion is unreasonable pressure for sexual activity. When someone makes clear to you that 

they do not want sex, that they want to stop, or that they do not want to go past a certain point 

of sexual interaction, continued pressure beyond that point can be coercive.  

There is no requirement that a party resists the sexual advance or request, but resistance is a 

clear demonstration of non-consent. The presence of force is not demonstrated by the absence 

of resistance. Sexual activity that is forced is by definition non-consensual, but nonconsensual 

sexual activity is not by definition forced.  

  

E. Incapacitation  

Incapacitation is a state where someone cannot make rational, reasonable decisions because 

they lack the capacity to give knowing consent (e.g., to understand the “who, what, when, 

where, why or how” of their sexual interaction).  

  

F. Sexual Exploitation  

Defined as taking non-consensual or abusive sexual advantage of another and the conduct does 

not fall within the definitions of sexual harassment, non-consensual sexual intercourse, or non- 

consensual sexual contact.  

Examples of sexual exploitation include, but are not limited to, engaging in the following 

activities without the other person(s) consent:  

 Sexual voyeurism (such as watching a person undressing, using the bathroom, or 

engaging in sexual acts without the consent of the person observed).  

 Taking pictures or recording another in a sexual act, or in any other private activity 

(such as allowing another person to hide in a closet and observe sexual activity, or 

disseminating sexual pictures without the photographed person’s consent).  

 Exposing one’s genitals or breasts in non-consensual circumstances or inducing another 

to expose his or her genitals or breasts.  

 Prostitution  

 Engaging in sexual activity with another person while knowingly infected with human 

immunodeficiency virus (HIV) or other sexually transmitted disease (STD) and without 

informing the other person of the infection.  
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 Administering alcohol or drugs (such as “date rape” drugs) to another person.  

 

G. Dating Violence  

Defined as violence by a person who has been in a romantic or intimate relationship with the 

victim. Whether there was such a relationship will be gauged by its length, type and frequency 

of interaction.  

  

H. Domestic Violence  

Domestic violence includes asserted violent misdemeanor and felony offenses committed by 

the victim’s current or former spouse, current or former cohabitant, person similarly situated 

under domestic or family violence law, or anyone else protected under domestic or family 

violence law.  

  

I. Sexual Violence  

Sexual violence is any unwanted physical conduct perpetrated against a person’s will or where 

a person is incapable of giving consent (e.g. due to the person’s use of drugs or alcohol, or 

because an intellectual, mental or physical disability prevents the person from having the 

capacity to give consent). Such conduct includes but is not limited to: sexual assault; sexual 

exploitation, sexual coercion; and unwanted sexual intercourse (rape).  

 

 Prohibited sexual misconduct and sexual violence could be committed by force, 

intimidation, or use of victim’s incapacity (physical, mental, or through use of drugs or 

alcohol).  

 All sexual contact between individuals must be with each person’s consent.  

  

The sexual orientation and/or gender identity of individuals engaging in sexual violence is not 

relevant to allegations under this policy.  

   

1. Non-Consensual Sexual Intercourse  

Defined as any sexual penetration or intercourse (anal, oral, or vaginal), however slight, with 

any object by a person upon another person that is without consent and/or by force.  

Sexual penetration includes vaginal or anal penetration by a penis, tongue, finger, or object, 

or oral copulation by mouth-to-genital contact or genital-to-mouth contact.  

2. Non-Consensual Sexual Contact  

Defined as any intentional sexual touching, however slight, with any object by a person 

upon another person that is without consent and/or by force.  

Sexual touching includes any bodily contact with the breasts, groin, genitals, mouth, or other 

bodily orifice of another individual or any other bodily contact in a sexual manner.  
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J. Stalking  

Defined as a course of conduct directed at a specific person that would cause a reasonable 

person to fear for his her, or others’ safety, or to suffer substantial emotional distress.  

  

IX. Title IX Procedures  

 

Complaint procedures are found at the Office of Human Resources, the Office of Student Rights 

and Responsibilities, and the South Texas College Title IX website 

http://www.southtexascollege.edu/about/notices/title-ix.html.   

 

X. Off Campus Conduct  

Conduct that occurs off campus can be the subject of a complaint or report and will be evaluated 

to determine whether it violates this policy and if off-campus harassment has continuing effects 

that create a hostile environment on campus.  

 

X. Reporting  

 

A. Students are encouraged to report incidents to the Title IX Coordinator or Title IX Deputy 

Coordinators, the Office of Student Rights and Responsibilities, the Office of the Dean of 

Student Affairs the South Texas College Department of Public Safety, or file a report online.  

 

B. Guests and visitors are encouraged to report incidents to the Office of Human Resources, to 

the South Texas College Department of Public Safety, or file a report online.     

 

C. Employees are encouraged to report incidents to the Title IX Coordinator or Title IX Deputy 

Coordinators, Office of Human Resources, or file a report online. 

 

XI. Other Prohibited Conduct  

This policy prohibits other offenses of a discriminatory, harassing, and/or retaliatory nature not 

included in the previous sections as follows:  

 

 Intimidation, defined as implied threats or acts that cause a reasonable fear of harm in 

another on the basis of actual or perceived membership in a protected class  

 Hazing, defined under this policy as acts likely to cause physical or psychological harm 

or social ostracism to any person within the College community when related to the 

admission, initiation, pledging, joining, or any other group-affiliation activity on the basis 

of actual or perceived membership in a protected class.  

 Bullying, defined under this policy as repeated and/or severe aggressive behavior likely to 

intimidate or intentionally hurt, control or diminish another person, physically or mentally 

on the basis of actual or perceived membership in a protected class.  
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 Violation of any other College rule, when it is motivated by sex or gender or the actual or 

perceived membership of the victim in a protected class, may be pursued using this policy 

and process.  

 

XI. Responsible Employee  

 

Every College employee, except for licensed Counselors, are defined as “responsible 

employees” and must promptly report incidents of prohibited conduct that come to their 

attention to either the Office of Human Resources, the Title IX Coordinator, Deputy Title IX 

Coordinator, or to the South Texas College Department of Public Safety. A “responsible 

employee” has the duty to report incidents of sexual misconduct to the Title IX Coordinator or 

other appropriate designee. The responsible employee needs to:  

 

1) warn the individual(s) of the employee’s obligation to report any information the 

individual(s) reveals to the Title IX coordinator,  

2) explain to the individual(s) of their option(s) to ask that the institution nonetheless 

consider maintaining the confidentiality of that information, but that the institution may 

not be able to guarantee confidentiality, and  

3) advise the individual(s) of the ability to instead share this information with counseling, 

advocacy, health, mental health or other sexual assault-related resources who are not 

obligated to report it to the Title IX coordinator. 

 

Licensed professional counselors are considered “confidential employees” who are not 

obligated to report incidents of sexual misconduct to the Title IX Coordinator or other 

appropriate designee unless the safety of an individual is at risk.  

 

XII. Hostile Environment  

A hostile environment may be created by oral, written, graphic or physical conduct that is 

sufficiently severe, persistent or pervasive and objectively offensive that interferes with, limits or 

denies the ability of an individual to participate in or benefit from educational programs, services, 

opportunities, or activities or the individual’s employment access, benefits or opportunities. Mere 

subjective offensiveness is not enough to create a hostile environment.  

 

In determining whether conduct is severe, persistent or pervasive, and thus creates a hostile 

environment, the following factors will be considered: (a) the degree to which the conduct affected 

one or more individuals’ education or employment; (b) the nature, scope, frequency, duration, and 

location of the incident(s); (c) the identity, number, and relationships of persons involved; (d) the 

perspective of a “reasonable person” in the same situation as the person subjected to the conduct, 

and (e) the nature of higher education.  
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 XVII.  Filing of False Complaints  

 

Any person who knowingly and intentionally files a false complaint under this policy is subject 

to disciplinary action up to and including dismissal or expulsion from the College.  

 

Deliberately false and/or malicious accusations under this policy, as opposed to allegations 

which, even if erroneous, are made in good faith, are a serious offense and will be subject to 

appropriate disciplinary action up to and including dismissal or expulsion from the College, in 

accordance with existing policies. 

 

XIII. Reporting  

Students are encouraged to report crimes and incidents to the Conflict Resolution Center, the Office 

of the Dean of Student Affairs and to report any crime to the South Texas College Police 

Department.  

 

Guests and visitors are encouraged to report to the Office of Human Resources or to the South 

Texas College Police Department. Every College employee, except for licensed Counselors, 

promptly report incidents of prohibited conduct that come to their attention to either the Office of 

Human Resources, the Title IX Coordinator, Deputy Title IX Coordinator, or to the South Texas 

College Police Department  

 

Incidents and crimes should be reported as soon as possible after the time of their occurrence. No 

person is required to report sexual misconduct to the alleged offender.  

 

XVIII. Effect on Pending Personnel Actions  

 

The filing of a sexual misconduct or retaliation complaint will not stop or delay any evaluation 

or disciplinary action related to the complainant who is not performing up to acceptable 

standards or who has violated the College’s rules, regulations, or policies.  

 

XIV. Title IX Coordinator  

The Title IX Coordinator has primary responsibility for coordinating efforts related to 

investigation, resolution, and implementation of corrective measures and monitoring to stop, 

remediate, and prevent discrimination, harassment, retaliation, or sexual misconduct. The Title IX 

Coordinator will assign the investigation to a Deputy Title IX Coordinator or other appropriate 

College official.  

  

Inquiries or complaints may be addressed to the College’s Vice President of Finance and 

Administrative Services, 3201 W Pecan Blvd, McAllen, TX 78501 Office Location: Annex - Pecan 

Campus; Second Floor Phone: 956.872.3558.  
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Complaints may also be filed with the Office for Civil Rights, Dallas Office, U.S. Department of 

Education, 1999 Bryan St., Suite 1620, Dallas, Texas 75201-6810, Telephone: 214-661-9600  

 

XIVII. Relationship of Complaint Process to Outside Agency Time Limits  

 

The filing of a sexual misconduct complaint under this policy does not excuse the complainant 

from meeting the time limits of outside agencies.  

 

XIV. Retaliation  

 

Retaliation is defined as any adverse action taken against a person participating in a protected 

activity because of their participation in that protected activity. Retaliation against an 

individual for alleging harassment, supporting a party bringing an allegation or for assisting 

in providing information relevant to a claim of harassment is a serious violation of this policy 

and will be treated as another possible instance of harassment or discrimination. Acts of alleged 

retaliation should be reported immediately to the Title IX Coordinator and/or Title IX Deputy 

Coordinator(s) and will be promptly investigated.  South Texas College is prepared to take 

appropriate steps to protect individuals who fear that they may be subjected to retaliation. 

 

The College prohibits retaliation against an employee or student who makes a claim alleging 

to have experienced discrimination or harassment, or against another employee or student who, 

in good faith, makes a report, serves as a witness, or otherwise participates in an investigation.  

 

II. Title IX Procedures  

Complaint procedures may be found at the Office of Human Resources, the Conflict Resolution 

Center and College website http://www.southtexascollege.edu/about/notices/title-ix.html.  

Nothing in this Policy shall be construed to abridge academic freedom and inquiry, principles of 

free speech, or the University’s educational mission.  

XVI. Review  

 

The College’s Board of Trustees will review this policy each biennium and will revise the 

policy as necessary.   
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I. Purpose 

 

South Texas College is committed to providing an environment that respects the dignity and worth 

of every member of its community. Members of the campus community are entitled to an 

educational, learning, and working environment free of harassment, discrimination, sexual 

misconduct, and retaliation.  To ensure compliance with federal and state civil rights laws and 

College policies, the College has developed internal policies that will provide a supportive process 

for individuals who report harassment, discrimination, sexual misconduct, and retaliation. These 

laws include, but are not limited to, Title II of the Americans with Disabilities Act of 1990, Title 

VII of the 1964 Civil Rights Act; Title IX of the Education Amendments of 1972; Section 504 of 

the Rehabilitation Act of 1973, the Jeanne Clery Disclosure of Campus Security Policy and 

Campus Crime Statistics Act, as amended by Section 304 of the Violence Against Reauthorization 

Act of 2013, and H.B. 699 84th Legislature.  

 

Nothing in this Policy shall be construed to abridge academic freedom and inquiry, principles of 

free speech, or the University’s educational mission. 

 

II. Non-Discrimination  

 

The College prohibits discrimination, including harassment, against any employee, applicant for 

employment, student or applicant for admission on the basis of any protected class or any other 

basis prohibited by law.  Protected classes at South Texas College include: race, color, national 

origin, religion, age, sex, sexual orientation, gender, gender identity, physical or mental disability, 

genetic information, veteran status or any other basis prohibited by law. 

 

Discrimination is defined as prohibited conduct directed at an employee or student on the basis 

of race, color, national origin, religion, age, sex, including pregnancy and parental status, sexual 

orientation, gender, gender identity, physical or mental disability, genetic information, veteran 

status, or any other basis prohibited by law, that adversely affects the employee’s employment or 

that adversely affects the student.  

 

III. Pregnancy and Parenting 

 

The College prohibits discrimination on the basis of sex, including pregnancy and parental status, 

in any educational activity or program.  
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Employee:  

 

The College prohibits discrimination on the basis of sex. The term ‘on the basis of sex' includes, 

but is not limited to, because of or on the basis of pregnancy, childbirth, or related medical 

conditions; and women affected by pregnancy, childbirth, or related medical conditions shall be 

treated the same for all employment-related purposes, including receipt of benefits under fringe 

benefit programs, as other persons not so affected but similar in their ability or inability to work.  

 

Student:  

 

The College specifically prohibits discrimination against a student based on pregnancy, 

childbirth, false pregnancy, termination of pregnancy, or recovery from any of these conditions. 

The College prohibits applying any rule related to a student’s parental, family, or marital status 

that treats students differently based on their sex.  

 

The College prohibits excluding a pregnant student from participating in any part of an 

educational program. This prohibition applies to specific classes such as advanced placement or 

honors classes, extracurricular programs, interscholastic sports, honor societies, and opportunities 

for student leadership, among other activities. Pregnant students shall be allowed to participate in 

classes and extracurricular activities without having to present a doctor’s note.  

  

In addition, the College shall excuse a student’s absences because of pregnancy or childbirth for 

as long as the student’s doctor deems the absences medically necessary. When a student returns 

to school, she must be allowed to return to the same academic and extracurricular status as before 

her medical leave began.  

 

Pregnant students shall be provided reasonable academic and physical adjustments necessary 

because of pregnancy, such as larger desks, elevator access, and more bathroom breaks as 

necessary.  

 

Any special services provided to students who have temporary medical conditions must also be 

provided to a pregnant student.  

  

IV. Prohibited Conduct  

 

South Texas College prohibits harassment, discrimination, sexual misconduct, and retaliation, 

even if the behavior does not rise to the level of criminal conduct. Specific acts of prohibited 

conduct are described in this policy. Prohibited conduct, by any employee or student, is subject 

to disciplinary action up to and including dismissal or expulsion from the College.  
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A. Harassment  
 

Employee:  

 

Prohibited harassment of an employee is defined as unwelcome physical, verbal, or 

nonverbal conduct based on an employee’s race, color, national origin, religion, age, sex, 

sexual orientation, gender, gender identity, physical or mental disability, genetic 

information, veteran status, or any other basis prohibited by law, when the conduct is so 

severe, persistent, or pervasive and objectively offensive that the conduct unreasonably 

interferes with, denies or limits an employee’s opportunities in the work environment or 

ability to participate in or benefit from the activities of the College. 

 

Student:  

 

Prohibited harassment of a student is defined as unwelcome physical, verbal, or nonverbal 

conduct based on the student’s race, color, national origin, religion, age, sex, sexual 

orientation, gender, gender identity, physical or mental disability, genetic information, 

veteran status, or any other basis prohibited by law, when the conduct is so severe, 

persistent, or pervasive and objectively offensive that the conduct unreasonably interferes 

with, denies or limits student’s ability to participate in or benefit from the educational 

programs and/or activities of the College. 

 

B. Sexual Harassment  

 

South Texas College assumes an affirmative position to prevent and eliminate sexual 

misconduct, including sexual harassment in any division, department, or any unit by any 

individual. It is the policy of South Texas College to provide an educational and working 

environment for its students, faculty, staff, guests and visitors that is free from sex 

discrimination and sexual harassment. It is the policy of the College that any practice or 

behavior that constitutes sexual harassment will not be tolerated.  

 

Sexual Harassment is unwelcome conduct of sexual nature, including but not limited to 

unwelcome sexual advances, requests for sexual favors, and other verbal or physical 

harassment of sexual nature when submission of such conduct:   

 

 that is made either explicitly or implicitly a term or condition of a person’s student 

status, employment, or participation in College activities;   

 that is sufficiently severe, persistent, or pervasive and objectively offensive that it 

unreasonably interferes with, denies, or limits someone’s ability to participate in 

or benefit from the education or employment, or to participate in any benefits 

program and/or activities of the College; 

 creates a hostile environment, such conduct is intentionally directed towards a 

specific individual, or participation at the College activities, or creating an 

intimidating and/or offensive environment;  
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 based on power differentials (quid pro quo), which refers to sexual advances, 

requests for sexual favors, and other verbal or physical conduct of a sexual nature 

by a person having power or authority over another constitutes sexual harassment 

when submission to such sexual conduct is made either explicitly or implicitly a 

term or condition of rating or evaluating an individual’s educational development 

or performance; or  

 is retaliation against an individual for raising an allegation of sexual or gender-

based harassment, for cooperating in an investigation of such a complaint, or for 

opposing discriminatory practices, includes but not limited to intimidation, threats, 

or harassment against any complainant, witness, or third party.  

 

This policy has been developed to reaffirm this principle and to provide recourse for those 

individuals whose rights have been violated.  

 

C. Sexual Misconduct   

 

This policy prohibits any form of sexual misconduct.  Sexual misconduct includes, but is 

not limited to, behaviors often described as sexual harassment, non-consensual sexual 

contact, sexual violence, rape, stalking, and intimate partner violence, also known as 

dating violence and or domestic violence. It is a violation of policy and the law, including 

Title IX, to commit these acts or attempt to commit them. Sexual misconduct can occur 

in any sex or gender configuration regardless of sex and gender identity whether it be an 

employee or student.  

 

Any employee or student who is found to have engaged in sexual misconduct shall be 

subject to appropriate disciplinary action, up to and including dismissal or expulsion and 

may be prosecuted under State law. This policy shall be applied without regard to the 

sexual orientation, gender and/or gender identity of the individual(s) involved.  

 

a.  Sexual Harassment (as defined in section B) 

 

b. Consensual Relationships 
  

It is the policy of South Texas College that supervisors and faculty shall not enter into 

any type of consensual romantic or sexual relationship with staff whom they supervise 

or with students enrolled in their courses.  

 

The College prohibits supervisors from entering consensual romantic or sexual 

relationships with any subordinate employee under the supervisor’s direct or indirect 

supervision, and prohibits faculty members from entering consensual romantic or 

sexual relationships with any student enrolled in the faculty member’s class.   

 

A supervisor is prohibited from expressly or implicitly suggesting or recommending 

to a subordinate employee that the employee transfer or be transferred to another 
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position or that the subordinate employee leave employment with the intention of 

circumventing this policy.   

 

A faculty member is prohibited from expressly or implicitly suggesting or 

recommending to a student enrolled in the faculty member’s class to drop the class or 

withdraw from enrollment in the College with the intention of circumventing this 

policy.   

 

Employees with direct teaching, supervisory, advisory, or evaluative responsibility 

over other employees, students and/or student employees recognize and respect the 

ethical and professional boundaries that must exist in relationships with students or 

employees of the College. 

 

c. Sexual Violence 
 

South Texas College prohibits any unwelcome physical conduct perpetrated against a 

person’s will or where a person is incapable of giving consent (e.g. due to the person’s 

use of drugs or alcohol, or because an intellectual, mental or physical disability that 

prevents the person from having the capacity to give consent).  

 

• Prohibited sexual misconduct and sexual violence could be committed by force, 

intimidation, or use of victim’s incapacity (physical, mental, or through use of drugs 

or alcohol).  

• All sexual contact between individuals must be with each person’s consent, as 

defined in Section VI: Consent.  

 

d. Sexual Exploitation 

 

Sexual Exploitation refers to a situation in which a person takes non-consensual or 

abusive sexual advantage of another, and the conduct does not fall within the 

definitions of sexual harassment, non-consensual sexual intercourse, or non- 

consensual sexual contact.  

 

Examples of Sexual Exploitation include, but are not limited to, engaging in the 

following activities without the other person(s) consent:  

 

• Sexual voyeurism (such as watching a person undressing, using the bathroom, or 

engaging in sexual acts without the consent of the person observed).  

• Taking pictures or recording another in a sexual act, or in any other private activity 

(such as allowing another person to hide in a closet and observe sexual activity, or 

disseminating sexual pictures without the photographed person’s consent).  

• Exposing one’s genitals or breasts in non-consensual circumstances or inducing 

another to expose his or her genitals or breasts.  

• Prostitution  
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• Engaging in sexual activity with another person while knowingly infected with 

human immunodeficiency virus (HIV) or other sexually transmitted disease (STD) 

and without informing the other person of the infection.  

• Administering alcohol or drugs (such as “date rape” drugs) to another person.  

 

Occurs when one person takes non-consensual or abusive sexual advantage of another 

for his/her own advantage or benefit, or to benefit or advantage anyone other than the 

one being exploited, and that behavior does not otherwise constitute one of other 

sexual misconduct offenses.  Examples of sexual exploitation include, but are not 

limited to: 

 Invasion of sexual privacy; 

 Prostituting another person; 

 Non-consensual digital, video or audio recording of nudity or sexual activity; 

 Unauthorized sharing or distribution of digital, video or audio recording of nudity 

or sexual activity; 

 Engaging in voyeurism; 

 Going beyond the boundaries of consent (such as letting your friend hide in the 

closet to watch you having consensual sex); 

 Knowingly exposing someone to or transmitting an STI, STD or HIV to another 

person; 

 Intentionally or recklessly exposing one’s genitals in non-consensual 

circumstances; inducing another to expose their genitals; 

 Sexually-based stalking and/or bullying may also be forms of sexual exploitation 

e. Stalking 

 

Stalking is a course of conduct directed at a specific person on the basis of actual or 

perceived membership in a protected class that is unwelcome and that would cause a 

reasonable person to feel fear.  

 

Stalking can be repetitive and menacing conduct, including pursuit, following, 

harassing, and/or interfering with the peace and/or safety of another. 

 

f. Other Prohibited Conduct  

 

This policy prohibits other offenses of a discriminatory, harassing, and/or retaliatory 

nature not included in the previous sections as follows:  

 

• Intimidation, defined as implied threats or acts that cause a reasonable fear of harm 

in another on the basis of actual or perceived membership in a protected class  

• Hazing, defined under this policy as acts likely to cause physical or psychological 

harm or social ostracism to any person within the College community when related 

to the admission, initiation, pledging, joining, or any other group-affiliation activity 

on the basis of actual or perceived membership in a protected class.  
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• Bullying, defined under this policy as repeated and/or severe aggressive behavior 

likely to intimidate or intentionally hurt, control or diminish another person, 

physically or mentally on the basis of actual or perceived membership in a protected 

class.  

• Violation of any other College rule, when it is motivated by sex or gender or the 

actual or perceived membership of the victim in a protected class, may be pursued 

using this policy and process.  

 

g. Coercion  

 

Coercion is an unreasonable amount of pressure for sexual activity. When someone 

makes clear to you that they do not want sex, that they want to stop, or that they do 

not want to go past a certain point of sexual interaction, continued pressure beyond 

that point can be coercive.  

 

There is no requirement that a party resists the sexual advance or request, but 

resistance is a clear demonstration of non-consent. The presence of force is not 

demonstrated by the absence of resistance. Sexual activity that is forced is by 

definition non-consensual, but nonconsensual sexual activity is not by definition 

forced.  

 

h. Intimate Partner (Dating/Domestic) Violence  

 

Defined as violence by a person who has been in a romantic or intimate relationship 

with the victim. Whether there was such a relationship will be gauged by its length, 

type and frequency of interaction.  

  

Domestic violence includes asserted violent misdemeanor and felony offenses 

committed by the victim’s current or former spouse, current or former cohabitant, 

person similarly situated under domestic or family violence law, or anyone else 

protected under domestic or family violence law.  

 

i. Non-Consensual Sexual Intercourse 

 

Defined as any sexual penetration or intercourse (anal, oral, or vaginal), however 

slight, with any object by a person upon another person that is without consent and/or 

by force.  

 

Sexual penetration includes vaginal or anal penetration by a penis, tongue, finger, or 

object, or oral copulation by mouth-to-genital contact or genital-to-mouth contact.  
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j. Non-Consensual Sexual Contact  

 

Defined as any intentional sexual touching, however slight, with any object by a 

person upon another person that is without consent and/or by force.  

 

Sexual touching includes any bodily contact with the breasts, groin, genitals, mouth, 

or other bodily orifice of another individual or any other bodily contact in a sexual 

manner. 

 

V. Hostile Environment  

 

A hostile environment may be created by oral, written, graphic or physical conduct that is 

sufficiently severe, persistent or pervasive and objectively offensive that interferes with, limits or 

denies the ability of an individual to participate in or benefit from educational programs, services, 

opportunities, or activities or the individual’s employment access, benefits or opportunities. Mere 

subjective offensiveness, based on personal opinions, emotions, or point of view, is not enough 

to create a hostile environment.  

 

In determining whether conduct is severe, persistent or pervasive and objectively offensive, based 

on facts, measurable, and observable, and thus creates a hostile environment, the following factors 

will be considered:  

 

i. the degree to which the conduct affected one or more individuals’ education or 

employment;  

ii. the nature, scope, frequency, duration, and location of the incident(s);  

iii. the identity, number, and relationships of persons involved;  

iv. the perspective of a “reasonable person” in the same situation as the person subjected 

to the conduct, and  

 

VI. Off Campus Conduct  

 

Conduct that occurs off campus may be the subject of a complaint or report and will be evaluated 

to determine whether it violates this policy or other South Texas College policies and if off-

campus harassment has continuing effects that create a hostile environment on campus.  

 

VII. Consent  

 

South Texas College prohibits any physical conduct perpetrated against a person’s will or where 

a person is incapable of giving consent (e.g. due to the person’s use of drugs or alcohol, or because 

an intellectual, mental or physical disability that prevents the person from having the capacity to 

give consent).  
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Prohibited sexual misconduct and sexual violence could be committed by force, intimidation, or 

use of victim’s incapacity (physical, mental, or through use of drugs or alcohol).  

 

Consent is knowing, voluntary, and clear permission by word or action to engage in mutually 

agreed upon sexual activity. Since individuals may experience the same interaction in different 

ways, it is the responsibility of each party to make certain that the other has consented before 

engaging in the activity. For consent to be valid, there must be a clear expression in words or 

actions that the other individual consented to that specific sexual conduct. Consent can be 

withdrawn once given, as long as the withdrawal is clearly communicated. 

 

Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be consent 

for other sexual activity (such as intercourse). A current or previous dating relationship is not 

sufficient to constitute consent. The existence of consent is based on the totality of the 

circumstances, including the context in which the alleged incident occurred and any similar 

previous patterns that may be evidenced. 

 

Sexual activity with someone who one should know to be -- or based on the circumstances should 

reasonably have known to be -- mentally or physically incapacitated (by alcohol or other drug 

use, unconsciousness or blackout), constitutes a violation of this policy. 

 

NOTE:  In order to give effective consent, one must be of legal age.  In Texas, the age of consent 

is 17.  

 

A. Incapacitation 

 

South Texas College prohibits any unwelcome physical conduct perpetrated against a 

person’s will or where a person is incapable of giving consent (e.g. due to the person’s use 

of drugs or alcohol, or because an intellectual, mental or physical disability that prevents 

the person from having the capacity to give consent).  

 

Incapacitation is defined as a state where someone cannot make rational, reasonable 

decisions because they lack the capacity to give knowing/informed consent (e.g., due to the 

person’s use of drugs or alcohol, because an intellectual, mental or physical disability that 

prevents the person from having the capacity to give consent or to understand the “who, 

what, when, where, why or how” of their sexual interaction).  

 

This policy also covers a person whose incapacity results from mental disability, involuntary 

physical restraint and/or from the taking of incapacitating drugs.  A person cannot consent 

if they are unable to understand what is happening or is disoriented, helpless, asleep or 

unconscious for any reason, including due to alcohol or drugs.  

 

An individual who engages in sexual activity when the individual knows, or 

REASONABLY should know, that the other person is physically or mentally incapacitated 
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has violated this policy.  It is not an excuse that the responding party was intoxicated and, 

therefore, did not realize the incapacity of the reporting party. 

 

VIII. Title IX Coordinator  

 

The Title IX Coordinator has primary responsibility for coordinating efforts related to 

investigation, resolution, and implementation of corrective measures and monitoring to stop, 

remediate, and prevent harassment, discrimination, sexual misconduct, or retaliation. The Title  

IX Coordinator will assign the investigation to a Deputy Title IX Coordinator or other appropriate 

College official.  

 

Inquiries or complaints may be addressed to the College’s Title IX Coordinator, Mrs. Mary G. 

Elizondo, 3201 W Pecan Blvd, McAllen, TX 78501 Office Location: Annex - Pecan Campus; 

Second Floor Phone: (956) 872-3558.  

 

Title IX Coordinator and Title IX Deputy Coordinator Contact Information:  
 

Title IX Role STC Employee & Title  Email  Campus Phone  

Title IX 

Coordinator  

Mary G. Elizondo 
VP for Finance and Administrative 

Services   

marye@southtexascollege.edu  (956) 872-3558 

Title IX Deputy 

Coordinator  

Brenda Balderaz 
Director of Human Resources  

brendajb@southtexascollege.edu  (956) 872-5057 

Title IX Deputy 

Coordinator  

Janette Garcia 
Compliance Manager  

jgarcia_3213@southtexascollege.edu  (956) 872-2307 

Title IX Deputy 

Coordinator  

Paul Hernandez 
Dean of Student Affairs  

phernan@southtexascollege.edu  (956) 872-2182 

Title IX Deputy 

Coordinator  

Paul Varville 
Chief Administrator for 

Department of Public Safety  

pvarvil@southtexascollge.edu  (956) 872-2330 

 

Complaints may also be filed with the Office for Civil Rights, Dallas Office, U.S. Department of 

Education, 1999 Bryan St., Suite 1620, Dallas, Texas 75201-6810, Telephone: (214)661-9600  

 

Title IX Statement  

 

Title IX of the Education Amendments 1972 (20 U.S.C. s1681 et seq.) and its implementing 

regulations, 34 C.F.R. Part 106 (Title IX), “No person in the United States shall, on the basis of 

sex, be excluded from participation in, be denied the benefits of, or be subjected to discrimination 

under any education program or activity receiving Federal financial assistance.”  

 

The College strives to maintain a healthy and safe environment where all members of the 

community, students, faculty and staff feel welcome on College campuses and classrooms. 
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Students, faculty and staff are thus prohibited from conducting themselves in a way that results 

in any form of sexual harassment, sex- based harassment and/or sexual violence.  

 

IX. Title IX Procedures  

 

Complaint procedures are found at the Office of Human Resources, the Office of Student Rights 

and Responsibilities, and the South Texas College Title IX website 

http://www.southtexascollege.edu/about/notices/title-ix.html.   

 

X. Reporting  

 

A. Students are encouraged to report incidents to the Title IX Coordinator or Title IX Deputy 

Coordinators, the Office of Student Rights and Responsibilities, the Office of the Dean of 

Student Affairs the South Texas College Department of Public Safety, or file a report online.  

 

B. Guests and visitors are encouraged to report incidents to the Office of Human Resources, to 

the South Texas College Department of Public Safety, or file a report online.     

 

C. Employees are encouraged to report incidents to the Title IX Coordinator or Title IX Deputy 

Coordinators, Office of Human Resources, or file a report online. 

 

XI. Responsible Employee  

 

Every College employee, except for licensed Counselors, are defined as “responsible employees” 

and must promptly report incidents of prohibited conduct that come to their attention to either the 

Office of Human Resources, the Title IX Coordinator, Deputy Title IX Coordinator, or to the 

South Texas College Department of Public Safety. A “responsible employee” has the duty to 

report incidents of sexual misconduct to the Title IX Coordinator or other appropriate designee. 

The responsible employee needs to:  

1) warn the individual(s) of the employee’s obligation to report any information the 

individual(s) reveals to the Title IX coordinator,  

2) explain to the individual(s) of their option(s) to ask that the institution nonetheless 

consider maintaining the confidentiality of that information, but that the institution may 

not be able to guarantee confidentiality, and  

3) advise the individual(s) of the ability to instead share this information with counseling, 

advocacy, health, mental health or other sexual assault-related resources who are not 

obligated to report it to the Title IX coordinator. 

 

Licensed professional counselors are considered “confidential employees” who are not obligated 

to report incidents of sexual misconduct to the Title IX Coordinator or other appropriate designee 

unless the safety of an individual is at risk.  
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XII. Filing of False Complaints  

 

Any person who knowingly and intentionally files a false complaint under this policy is subject 

to disciplinary action up to and including dismissal or expulsion from the College.  

 

Deliberately false and/or malicious accusations under this policy, as opposed to allegations which, 

even if erroneous, are made in good faith, are a serious offense and will be subject to appropriate 

disciplinary action up to and including dismissal or expulsion from the College, in accordance 

with existing policies. 

 

XIII. Effect on Pending Personnel Actions  

 

The filing of a sexual misconduct or retaliation complaint will not stop or delay any evaluation or 

disciplinary action related to the complainant who is not performing up to acceptable standards 

or who has violated the College’s rules, regulations, or policies.  

 

XIV. Relationship of Complaint Process to Outside Agency Time Limits  

 

The filing of a sexual misconduct complaint under this policy does not excuse the complainant 

from meeting the time limits of outside agencies.  

 

XV. Retaliation  

 

Retaliation is defined as any adverse action taken against a person participating in a protected 

activity because of their participation in that protected activity. Retaliation against an individual 

for alleging harassment, supporting a party bringing an allegation or for assisting in providing 

information relevant to a claim of harassment is a serious violation of this policy and will be 

treated as another possible instance of harassment or discrimination. Acts of alleged retaliation 

should be reported immediately to the Title IX Coordinator and/or Title IX Deputy Coordinator(s) 

and will be promptly investigated.  South Texas College is prepared to take appropriate steps to 

protect individuals who fear that they may be subjected to retaliation. 

 

The College prohibits retaliation against an employee or student who makes a claim alleging to 

have experienced discrimination or harassment, or against another employee or student who, in 

good faith, makes a report, serves as a witness, or otherwise participates in an investigation.  

 

XVI. Review  

The College’s Board of Trustees will review this policy each biennium and will revise the policy 

as necessary.  
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Finance, Audit, and Human Resources  
Motions – April 10, 2018 
Page 24, Revised 4/6/2018 @ 11:40:42 AM 
 

Review and Recommend Action to Renew the Hidalgo County Agreement for Tax 
Assessment Collection  

Approval to renew the Hidalgo County Agreement for Tax Assessment and Collection for 
current and delinquent taxes collected from September 1, 2018 through August 31, 2019 
will be requested at the April 24, 2018 Board meeting.  

Purpose – The Hidalgo County Agreement for Tax Assessment and Collection must be 
approved by the College by June 1, 2018.  Approval of the tax assessment and collection 
fee is needed in order for the Hidalgo County Tax Assessor to assess and collect taxes 
levied.  

Justification – Texas Property Tax Code, Sec. 6.27 (c) Compensation for Assessment and 
Collection indicates that, the assessor or collector is entitled to a reasonable fee, not to 
exceed actual costs incurred, for which it assesses and collects taxes.  Texas Education 
Code, Sec. 130.121 (c) Tax Assessment and Collection indicates that, the tax assessor and 
tax collector shall receive compensation in an amount agreed on between the appropriate 
parties, but not to exceed two percent of the ad valorem taxes assessed.  The Inter-Local 
Cooperation Agreement requires the County, after reviewing actual collection costs, to 
submit a proposed fee to the College, which may include a cost increase of no more than 
5% per year, prior to May 1st.  The College will then have until June 1st to accept the 
recommended fee.  

Background – The Board of Trustees approved the Inter-Local Cooperation Agreement for 
Tax Assessment and Collection with Hidalgo County on March 11, 1996 with an option to 
renew for subsequent tax years.  The contract was last renewed on April 24, 2017, and the 
annual fee approved was $103,212.00.  Mr. Pablo Villarreal, Jr., RTA for Hidalgo County, 
has advised the College that the annual fee for tax year 2018 will remain at $103,212.00.  
The monthly collection fee of approximately $8,601.00 is reduced from taxes collected 
during the month and the remaining funds are wired to the South Texas College’s bank 
depository account.  

Below is a summary of fee increases charged by Hidalgo County during the period of FY 
2009 – FY 2010 and FY 2018 – FY 2019.  Also included is the percentage of the fee to the 
assessed levy. 

Ten Year History of Fees for Hidalgo County Tax Assessment and Collection 

Year Fee 
Increase over 
Previous Year Total Tax Levy 

% of Total  
Tax Levy 

2018 - 2019  $103,212.00 0% Pending Pending 

2017 - 2018  $103,212.00 5% $62,624,834.26 0.16% 

2016 - 2017 $98,304.00 0% $59,701,217.59 0.16% 

2015 - 2016 $98,304.00 0% $56,408,070.41 0.17% 

2014 - 2015 $98,304.00 5% $52,781,657.49 0.19% 
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Ten Year History of Fees for Hidalgo County Tax Assessment and Collection 

Year Fee 
Increase over 
Previous Year Total Tax Levy 

% of Total  
Tax Levy 

2013 - 2014 $93,626.00 0% $42,343,115.93 0.23% 

2012 - 2013 $93,626.00 0% $41,616,411.41 0.22% 

2011 - 2012 $93,626.00 0% $41,248,920.80 0.23% 

2010 - 2011 $93,626.00 5% $41,499,214.55 0.23% 

2009 - 2010 $89,167.20 0% $41,613,876.97 0.21% 
 
Funding Source – The annual collection fee is reduced monthly from taxes collected during 
the month.  

Enclosed Documents – The Hidalgo County Collection of Taxes Contract follows in the 
packet for the Committee’s information and review.  The Inter-Local Cooperation 
Agreement for Tax Assessment and Collections follows in the packet for the Board’s review 
and information.  
 
It is requested that the Finance and Human Resources Committee recommend for Board 
approval at the April 24, 2018 Board Meeting, the renewal of the Hidalgo County Agreement 
for Tax Assessment and Collection for current and delinquent taxes collected at an annual 
fee of $103,212.00 from September 1, 2018 through August 31, 2019 as presented. 
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March 27, 2018 

Ms. Shirley A. Reed, M.B.A.,Ed.D, President 
South Texas College 
P.O. Box 9701 
McAllen, TX. 78502 

Dear Ms. Reed: 

P.O. Box 178 
Edinburg, Texas 78540-01 78 

Ph. (956) 318-2157 
Fax (956) 318-2733 

www.hidalgocountytax.org 

As per Clause VI, consideration of our Collection of Taxes Contract, be advised that the fee for 
the taxable year 2018 will remain at $103,212.00. Effective September 1, 2018 

Please sign, date and return this letter to us as soon as possible. 

able (Paul) ~ill~.@~ (} 
Hidalgo County Tax Assessor-Collector 

XC: Hon. Ramon Garcia 
Hidalgo County Judge 

Ms Maria Arcilia (Arey) Duran 
Hidalgo County Auditor 

Accepted & Agreed: 

Title 

2804 S. Bus. Hwy 281 • Edinburg, Texas 78539 

Date 
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Review and Recommend Action to Renew the Starr County Agreement for Tax 
Assessment Collection 

Approval to renew the Starr County Agreement for Tax Assessment and Collection for 
current and delinquent taxes collected from September 1, 2018 through August 31, 2019 
will be requested at the April 24, 2018 Board meeting.  

Purpose – The Starr County Agreement for Tax Assessment and Collection must be 
approved by the College by June 1, 2018.  Approval of the tax assessment and collection 
fee is needed in order for the Starr County Tax Assessor to assess and collect taxes levied.  

Justification – Texas Property Tax Code, Sec. 6.27 (c) Compensation for Assessment and 
Collection, the assessor or collector is entitled to a reasonable fee, not to exceed actual 
costs incurred, for which it assesses and collects taxes.  

Background – The Board of Trustees approved the Inter-Local Cooperation Agreement for 
Tax Assessment and Collection with Starr County on August 14, 2017, with an option to 
renew for subsequent tax years.  The contract was last renewed on May 23, 2017, and the 
annual fee approved was 3.5% of the College’s total tax collections for the period of 
September 1, 2017 through August 31, 2018 for tax year 2017.  The annual fee for Fiscal 
Year 2018 is estimated to be $151,803.87.  Ms. Maria Ameida Salinas, Tax Assessor-
Collector for Starr County, has advised the College that the annual fee for tax year 2018 will 
remain at 3.5% of the College’s total tax collections.  The annual fee for Fiscal Year 2019 is 
estimated to be $174,589.63.  The monthly collection fee of approximately $14,549.14 will 
be reduced from taxes collected during the month and the remaining funds collected are 
paid to the College.  

Below is a summary of fees charged by Starr County each year for the past nine years and 
the estimated fee for Fiscal Year 2018 and Fiscal Year 2019 based on a rate of 3.5% of total 
tax collections. 

Ten Year History of Fees for Starr County Tax Assessment and Collection 

Fiscal Year Fee* 
Increase over 
Previous Year Total Tax Levy 

% of Total  
Tax Levy 

2018 - 2019  $174,589.63 15.01% Pending Pending 

2017 - 2018  $151,803.87 72.73% $3,933,751.72 3.86% 

2016 - 2017 $87,886.00 0% $3,494,095.10 2.52% 

2015 - 2016 $87,886.00 0% $3,871,198.83 2.27% 

2014 - 2015 $87,886.00 0% $3,352,380.96 2.62% 

2013 - 2014 $87,886.00 0% $2,735,855.80 3.21% 

2012 - 2013 $87,886.00 0% $2,735,414.30 3.21% 

2011 - 2012 $87,886.00 0% $2,978,854.04 2.95% 
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Ten Year History of Fees for Starr County Tax Assessment and Collection 

Fiscal Year Fee* 
Increase over 
Previous Year Total Tax Levy 

% of Total  
Tax Levy 

2010 - 2011 $87,886.00 0% $3,307,592.42 2.66% 

2009 - 2010 $87,886.00 0% $3,354,236.73 2.62% 
 

* For Fiscal Year 2009 - 2010 to Fiscal Year 2016-2017, the fee was a fixed amount of $87,886.  In 
Fiscal Year 2017 - 2018, the fee was based on 3.5% of total collections.  In Fiscal Year 2018 - 2019, 
the fee is proposed to remain at 3.5% of total collections. 

Funding Source – The annual collection fee is reduced monthly from taxes collected during 
the month.  Funds for these expenditures will be budgeted in the Starr Appraisal/Collection 
Fee budget for FY 2018 – 2019, pending Board approval of the budget. 
 
Enclosed Documents – The Starr County Collection of Taxes Contract follows in the packet 
for the Committee’s information and review.  

It is requested that the Finance and Human Resources Committee recommend for Board 
approval at the April 24, 2018 Board Meeting, the renewal of the Starr County Agreement 
for Tax Assessment and Collection for current and delinquent taxes collected at a fee of 
3.5% of the College’s total tax collection, or approximately $174,589.63, from September 1, 
2018 through August 31, 2019, pending approval from the Starr County Commissioners 
Court, as presented.   
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Discussion and Action as Necessary on South Texas College Institute for Advanced 

Manufacturing (STC-IAM) and Instituto Internacional de Estudios Superiores 
Language & Tutoring Center, L.L.C. (IIES) Licensing Contract 

Approval of South Texas College Institute for Advanced Manufacturing (STC-IAM) and 
Instituto Internacional de Estudios Superiores Language & Tutoring Center, L.L.C. (IIES) 
Licensing Contract will be requested at the April 24, 2018 Board meeting.  

Purpose – Each acting as independent contractors, the STC-IAM and IIES have agreed to 
collaborate for the purpose of designing manufacturing workforce training programs to 
provide manufacturing and technological skills to manufacturing employees in Mexico.  
Each training program shall target the skilled labor demands of specific manufacturing firms 
in Reynosa, Tamaulipas in Mexico. 
 
In collaboration with IIES, individual training contracts will be issued under the Licensing 
Contract.  STC-IAM will design, as needed, the instructional program and curriculum as 
determined necessary, and recommend assignment of the necessary instructors to conduct 
the training and necessary personnel to coordinate the program.  IIES will provide the 
training directly to the maquiladora.  
 
Students will be enrolled in this Workforce Development and Job Training program with 
curriculum specifically designed to provide trainees essential skills for employment in firms 
engaged in manufacturing, production, logistics, and distribution in Mexico. 
 
Reviewers – The Contract was reviewed by the Vice President for Finance and 
Administrative Services, the Associate Dean for the Office of Industry Training and 
Economic Development, the Dean for Continuing, Professional and Workforce Education, 
and by South Texas College legal counsel. 

Enclosed Documents – A copy of the preliminary Licensing Contract between South Texas 
College and IIES Language & Tutoring Center, L.L.C. was prepared by legal counsel and 
follows in the packet for the Committee’s information and review.  

Dr. Carlos Margo, Associate Dean for the Office of Industry Training and Economic 
Development will be present at the April 10, 2018 Finance, Audit, and Human Resources 
Committee meeting to review and address questions by the committee. 
 
It is requested that the Finance, Audit, and Human Resources Committee recommend for 
Board approval at the April 24, 2018 Board Meeting, the South Texas College Institute for 
Advanced Manufacturing (STC-IAM) and Instituto Internacional de Estudios Superiores 
Language & Tutoring Center, L.L.C. (IIES) Licensing Contract as presented.  
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STATE OF TEXAS   § 

COUNTY OF HIDALGO              § 

Licensing Contract 

South Texas College (STC-IAM) and IIES Language & Tutoring Center, L.L.C. 

 

This licensing contract is made, dated and entered into as of the                

_____ day of April  2018, between South Texas College, located at 3201 W. Pecan 

Blvd., McAllen, Texas 78501, a Texas community College district and a special 

political subdivision of the State of Texas, through its Institute for Advanced 

Manufacturing (the “STC-IAM”) and IIES Language & Tutoring Center, LLC, a 

Texas limited liability corporation (the “Company”), located at 2675 Griffin Pkwy, 

Mission, TX. 

Section 1. Background and Purpose.  

Each acting as independent contractors, the STC-IAM and the Company 

have agreed to collaborate for the purpose of designing manufacturing workforce 

training programs to provide manufacturing and technological skills to 

manufacturing employees in Mexico.  Each training program shall target the 

skilled labor demands of specific manufacturing firms which operate under the 

“maquiladora” program (the “maquiladoras”). 
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Students will be enrolled in the STC-IAM - IIES Workforce Development and 

Job Training program specifically designed to provide trainees essential skills for 

their immediate or continuing employment in firms engaged in manufacturing, 

production, logistics and distribution in Mexico.  

It is anticipated that the Company will enter a contract with its affiliate, 

Instituto Internacional de Estudios Superiores (“IIES”), a private training institute, 

federally-accredited by the Mexican Secretaría de Educación Pública (“SEP”), 

located on Avenida del Parque No. 1000, Fraccionamiento Vista Hermosa, 

Reynosa, Tamaulipas, México. Under the terms of that contract, IIES will contract 

directly with the maquiladora manufacturing firms to provide workforce training to 

their employees. The Company and IIES will coordinate and administer the 

workforce training programs and provide training facilities and equipment required 

for performance of the parties’ obligations hereunder.  It is also anticipated that 

specialized training equipment, as needed, will be available, for reasonable 

consideration from the STC-IAM Workforce Technology Campus. Through 

designated professional staff, IIES and Company will continually undertake certain 

marketing outreach, public relations and trainee recruitment efforts with 

maquiladora firms.  
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Section 2.  Annual Licensing of Program. 

Subject to terms and conditions herein, and the Confidentiality and Non-

Disclosure Agreement, a copy of which is attached hereto as Exhibit A, the STC-

IAM grants to Company, non-exclusive rights to use the training materials for the 

purposes described herein for the period ________________, through 

____________________.  

STC-IAM shall retain sole, full and complete title to all training materials, 

regardless of whether they are protected under U.S. and international copyright and 

intellectual property laws. 

Section 3.  Obligations and Responsibilities of the Parties. 

In collaboration with the Company and IIES, as individual training contracts 

are issued under the License, the STC-IAM will design, as needed, the 

instructional program and curriculum as determined necessary, and recommend 

assignment of the necessary instructors to conduct the training and necessary 

personnel to coordinate the program.  

STC-IAM and Company will negotiate a fee schedule based on recovery of 

cost analysis to be paid to STC-IAM in connection with each individual training 

contracts (See Fee Schedule in Exhibit A).  

In consideration of STC-IAM’s agreement to enter this contract and any 

specific individual training contract, as a condition to performance by STC-IAM of 
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any obligation undertaken pursuant to a specific training contract, each contract 

between Company and a maquiladora firm shall incorporate specific legal waiver, 

indemnity, confidentiality, non-disclosure and non-competition provisions to be 

tendered by STC-IAM (which shall be substantially in the form contained in the 

agreement attached hereto as Exhibit A).  The waiver and indemnity provisions 

shall have the following purposes: (1) to preclude  Company, IIES, and any 

maquiladora (and their agents, officers or employees) from asserting any legal 

right or claim (in tort or contract), arising under Mexican or U.S. law, against STC-

IAM; (2) to preclude any student from raising any right or claim against STC-IAM 

arising from the STC-IAM’s statutory authority or obligations, policies or 

procedures; and (3) to require that Texas law apply to any contractual term or 

obligation and provide that exclusive jurisdiction over any contractual dispute lies 

in the state district court of Hidalgo County, Texas.   

Section 4.  IIES’s Responsibilities In Connection with an Individual 

Training Contract. 

 The following provisions, whether specifically incorporated, by reference or 

otherwise, into any individual training contract, shall constitute IIES obligations, 

and enforceable terms thereunder: 

(a) To provide classrooms, designated laboratory spaces and other office 

and work facilities essential for conducting training and instruction.  
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(b)  To employ and compensate, at its sole cost and expense, one full-time 

coordinator to serve as the liaison between STC-IAM, Company, IIES and 

maquiladoras;  

(c) Prior to the start of any training activities, to provide STC-IAM a 

copy of the IIES coordinator’s job description and his or her contact information.  

The IIES coordinator shall be available to address all matters relative to the 

licensed operations of the training centers;  

(d) To work with maquiladoras to promote, market and secure training 

contracts for IIES;  

(e) To plan, schedule, and coordinate dates, times, and duration of 

requested training; 

(f) To collaborate with STC-IAM in adopting a detailed training calendar 

with dates and times of planned, confirmed training activities;  

(g) To submit to STC-IAM Requests for Training (RFT) from 

maquiladora employers, identifying course titles, curriculum and other necessary 

training information, listing the number of students, course schedules, and other 

class times. If the RFT is for an existing course or program, the RFT shall be 

provided to STC-IAM a minimum of 72 hours prior to the start of the requested 

training. If the RFT is for a new course or program, the RFT shall be provided to 

IAM a minimum of two weeks prior to the start of the requested training to allow 

Who will provide to 

STC-IAM? 
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STC-IAM sufficient time to package and/or develop the course; 

(h) To submit to STC-IAM a roster of all trainees prior to the start of each 

course (Roster shall include the name of the employer, trainees’ full legal name, 

current wage, date of birth and their job title);  

(i) To maintain all trainee information secured and confidential; 

(j) To secure any STC-IAM property stored at Company or IIES such as 

training material, supplies, expendables, equipment, books and curricula in a safe 

and locked location;  

(k) To pay STC-IAM the agreed upon rate (in U.S. currency) in McAllen, 

Texas for each training course to be conducted at IIES under a training agreement 

with STC- IAM.  Until further notice, STC-IAM licensing rates under individual 

training contracts shall be between $8 to $12 per student, per each training hour 

and will be based on a recovery of cost analysis; 

(l) As a condition to the STC-IAM’s training, to pay STC-IAM the 

licensing course fee (in U.S. currency) in advance within 10 days upon receipt of 

invoice from STC-IAM;  

(m) To timely pay the Mexican Government any necessary income tax and 

other state and local enactments imposed on it as may be required by Mexican tax 

laws and indemnify STC-IAM from any such taxes and assessments. IIES shall not 

withhold any sum due to and STC-IAM under the license fee or a training contract 
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which IIES may be charged to IIES by any level of the Mexican Government; 

(n) At its sole cost and expense, to register all STC-IAM training 

equipment with the Mexican Economy Secretary (Secretaria de Economia) and 

secure approval for STC-IAM to transport training equipment to and from Reynosa 

on a temporary basis for the purposes of providing workforce training. Any 

charges imposed at the border for transporting equipment shall be paid by IIES.  

Unless the training equipment has been insured against damage, loss or a 

governmental confiscation, IIES shall compensate STC-IAM for any such loss or 

damage. 

 Section 5. STC-IAM’s RESPONSIBILITIES IN CONNECTION WITH 

TRAINING CONTRACTS SHALL INCLUDE THE FOLLOWING: 

 

(a) Upon request and execution of training contracts, to provide 

customized workforce training instructional materials for training of maquiladora 

employees at the IIES campus;  

(b) To provide or translate IIES-selected course curricula to Spanish; 

(c) To maintain sole and exclusive ownership and possession of all 

training curricula and intellectual property; 

(d) To register all trainees as STC-IAM continuing education non-credit 

students; 

(e) To provide each student an STC “A” number for tracking; 

(f) To retain exclusive authority to award students continuing education 

Should this be STC-IAM’s 

responsibility? 
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units (CEUs) and issue, according to its absolute and exclusive discretion, 

Certificates of Completion to trainees who successfully complete a course (this 

notwithstanding, IIES may issue its own Certificates of Completion or other 

appropriate acknowledgment; the certificates shall include the words “STC-IAM” 

and/or “South Texas College Institute for Advanced Manufacturing.”  

(g) To keep all compiled trainee information confidential and secured; 

and to develop an internal data base of trainees and training courses successfully 

completed by trainees and to generate transcripts of completed courses as 

requested by trainees or their authorized representatives, any transfer of trainee 

information from IIES to STC-IAM, and from STC-IAM to trainees, whether in 

hard or electronic versions, shall follow South Texas College’s procedures to 

ensure confidentiality and security;  

 (h) To provide project oversight, management and administration to 

ensure training is conducted to STC-IAM’s standards.  

Section 6.  Costs of Operation. 

The parties acknowledge the following: 

(a) The student training fees and additional training costs, if any, will be 

set by IIES, in consultation with the STC-IAM, but IIES, as an independent 

contractor, shall have the sole discretion to establish student fees and costs and to 

invoice or receipt for same. 
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(b) IIES shall provide, at no cost to STC-IAM, suitable instructional 

and/or training facilities and equipment, and maintain same in accordance with 

STC-IAM facilities maintenance standards as necessary to conduct the training. 

(c) The training program, including selection of the instructor(s) and the 

instructional materials and equipment shall be set out in the specific Individual 

Training Contracts.  All costs of instruction, including compensation to training 

instructors shall be the responsibility of Company and/or IIES.  Training 

instructors shall be engaged as independent contractors by IIES.  STC-IAM shall 

have no authority to select instructors or to supervise their instruction. However, 

STC-IAM will recommend specific instructors for each of the courses selected by 

Company.   

(d) In collaboration with the STC-IAM, IIES and the maquiladoras 

requesting the STC-IAM training, shall establish their norms and conditions 

governing student recruitment, training needs, curriculum and class schedules. 

Section 7.  Payment under Contract. The Company shall make payment to 

STC-IAM for services and activities described in each individual training contract, for 

the following categories: 

(a) Licensing Fee Per Trainee (based on the Course Type): 

(b) Number of trainees: 

(c) Course Special Modification Fee: 
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(d) Total Individual Training Contract Fee:  

If a training course will require modification at the request of IIES, a modification 

shall be added to the Individual Training Contract Fee.  The STC-IAM shall send 

invoices to the Company at 2675 Griffin Pkwy, Mission, Texas or at such other address 

provided by the Company upon receipt of course request. Payment shall be made to 

STC-IAM in advance by the Company within 10 days of receipt of invoices to be 

provided by the STC-IAM for each individual training contract. Curriculum and 

material shall not be provided to IIES until payment is received by STC-IAM.  

Section 8. Insurance. The Company shall insure IIES instructors referred by 

STC-IAM with general liability insurance to cover reasonable risks in reasonable 

amounts to be determined upon consultation with legal counsel for IIES.  The 

Company shall provide STC-IAM an original insurance certificate with the signed 

contract identifying the STC-IAM/Instructors as additional insureds for the 

duration of the contract.  

Section 9.  Termination of Contract. 

(a) For Cause. If, through any cause, the Company shall fail to fulfill in a 

timely and proper manner its obligations under this Contract; or if the Company 

shall violate any of the covenants, agreements, or stipulations of this Contract; or if 

the maquiladora which has contracted with IIES for training has reneged on an 

obligation or given notice of possible termination of its contract with IIES, the 
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STC-IAM shall thereupon have the right to terminate or suspend a training 

contract. Termination or suspension shall be accomplished by the STC-IAM giving 

written notice to the Company at least ten (10) days prior to the date that the 

training contract is to be terminated.  

(b) For Convenience.  The parties acknowledge that STC-IAM operates 

under the discretion of the State of Texas and STC-IAM’s board of trustees and is 

subject to annual appropriation.  Therefore, STC-IAM reserves the absolute right, 

at its sole discretion to terminate this License at will.  This Contract may be 

terminated by the STC-IAM without cause and independently from any action 

pertaining to a training contract at the convenience and the sole discretion of the 

STC-IAM. The STC-IAM shall provide the Company with at least thirty (30) days 

written notice prior to the effective date of termination under this paragraph. In the 

event of termination for convenience, the STC-IAM shall be entitled to 

compensation for any licensing fees incurred and unpaid to date and authorized 

expenditures incurred, if any, by the STC-IAM in accordance with the License.  

STC-IAM shall incur no liability by reason of early termination of this Contract for 

convenience, and Company agrees to defend, indemnity and hold harmless STC-

IAM from any liability that may be incurred by reason of such early termination.  

UNDER NO CIRCUMSTANCES SHALL STC-IAM BE LIABLE TO 

COMPANY OR ANY OTHER PERSON FOR ANY INDIRECT, INCIDENTAL, 
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CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES FOR ANY 

MATTER ARISING FROM OR RELATING TO THIS AGREEMENT, 

WHETHER SUCH LIABILITY IS ASSERTED ON THE BASIS OF 

CONTRACT, TORT OR OTHERWISE. 

(c) Consequences of Termination. Notwithstanding termination, whether 

or not premature, all obligations that are still executory on both sides are 

discharged but any right based on prior breach or performance survives. Where a 

provision of this Contract states a specific requirement to be done before or after 

termination, such a specific requirement shall be followed.  Without limiting the 

preceding two sentences, it is agreed that in the event of termination, whether or 

not premature, all property and finished or unfinished documents, data, studies, and 

training materials purchased or prepared by the STC-IAM under this Contract shall 

become the property of the STC-IAM and shall be delivered to the STC-IAM 

within thirty (30) days after the termination of the Contract. 

Section 10. Notice. (a) All notices and other communications required or 

permitted by this Contract shall be in writing and shall be given either by 

personal delivery, fax, or certified United States mail, return receipt requested, 

addressed as follows: 
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To the STC-IAM: 

 

Dr. Carlos L. Margo  

The Institute for Advanced Manufacturing 

South Texas College 

3700 W. Military Hwy. 

McAllen, Texas 78503 

(956) 872-6109 

Email: clmargo@southtexascollege.edu 
 

To Company: 

Mr. Rosendo Martinez 

IIES Language & Tutoring Center, LLC 

2675 Griffin Pkwy 

Mission, Texas  78574 

 
 

Section 11. Change of Address; Date; Notice Deemed Given.  

(a) A change of address, fax number, email address, or person to receive 

notice may be made by either party by notice given to the other party. Any notice 

or other communication under this Contract shall be deemed given at the time of 

actual delivery if it is personally delivered or sent by fax. If the notice or other 

communication is sent by United States mail, it shall be deemed given upon the 

third calendar day following the day on which such notice or other communication 

is deposited with the United States Postal Service or upon actual delivery, 

whichever first occurs. 

Section 12. Identification of Documents. All training materials, translations, 

reports and other documents completed as a product of this Contract, other than 
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documents used in the administration of the Contract, shall have placed thereon by 

the parties the following identifying statement: South Texas College (STC-IAM), 

Institute for Advanced Manufacturing, 3700 W. Military Hwy., McAllen, Texas 

78503. 

Section 13. Miscellaneous. 

(a) Choice of Law and Forum. This Contract shall be deemed made in 

Hidalgo County, Texas. This Contract shall be governed by and construed in 

accordance with the law of Texas.  The exclusive forum and venue for all actions 

arising out of this Contract shall be the District Court, Hidalgo County, Texas. 

Actions shall neither be commenced in nor removed to federal court. This section 

shall not apply to subsequent actions to enforce a judgment entered in actions 

heard pursuant to this section. 

(b) Severability. If any provision of this Contract shall be 

unenforceable, the remainder of this contract shall be enforceable to the extent 

permitted by law. 

(c) Assignment, Successors and Assigns. Without the STC-IAM's 

written consent, Company shall not assign (which includes to delegate) any of its 

rights or obligations hereunder.  

(d) Modifications; Entire Agreement. A modification of this Contract is 

not valid unless signed by both parties and otherwise in accordance with 
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requirements of law. Further, a modification is not enforceable against the STC-

IAM unless the President has executed same on the STC-IAM’s behalf. This 

contract contains the entire agreement between the parties pertaining to the subject 

matter of this Contract. With respect to that subject matter, there are no promises, 

agreements, conditions, inducements, warranties, or understandings, written or 

oral, expressed or implied, between the parties, other than as set forth or referenced 

in this Contract and in a party’s executed General Certificate. 

(e) Agency. Nothing in this Contract is intended or shall be interpreted to 

create a joint venture or partnership between the STC-IAM and the Company, IIES 

or any maquiladora or constitute either the agent of the other, or make the STC-

IAM in any way responsible for the losses, debts, duties, obligations, 

responsibilities of liabilities of the Company, IIES or any maquiladora.  A 

student’s enrollment under a training contract shall be with IIES and not the STC-

IAM.  As a condition to the STC-IAM’s agreements under this contract, a 

maquiladora and all students shall waive any claim against STC-IAM, in tort or in 

contract. 

(f) Representations. Without limiting any other warranty under this 

Contract, or any right or remedy available to the STC-IAM, it is agreed that the 

Company warrants the accuracy of representations made by it prior to the date of 

execution of this contract in materials submitted to the STC-IAM with respect to 
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this initiative. 

 

IN TESTIMONY WHEREOF, the parties hereto have caused this Contract 

to be executed, as of the day and year above written. 

 

       SOUTH TEXAS COLLEGE 

STC-IAM 

 

 

       By:      

        President 

 

ATTEST: 

      

 

IIES LANGUAGE & TUTORING 

CENTER, LLC,  

a Texas Limited Lability Company 

 

 

By:      

         

 

 

 

 

 

 

 

 

 

 

139



17  

South Texas STC-IAM and IIES Language & Tutoring Center, L.L.C. 

 

Exhibit A 

 

Fee Schedule 

 

 

 

STC-IAM and Company will negotiate a fee schedule based on recovery of cost 

analysis to be paid to STC-IAM in connection with each individual training 

contract. 

 

It is anticipated that the individual training contract licensing fee range shall be as 

follows: 

 

 

1. Customized Training Course:   $4.00 to $8.00 per course contact hour. 

 

2. New Course:    $15.00 to $20.00 per course contact hour. 

 

 

Carlos –  

 Need a financial plan. 

 How will this project be funded?   

 What funds can be used? 
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Finance, Audit, and Human Resources  
Motions – April 10, 2018 
Page 29, Revised 4/6/2018 @ 11:40:42 AM 
 

Review and Discussion of Preliminary Summary of Projected Revenues 
and Expenditures for FY 2018 - 2019 with Comparison to FY 2017-2018  

Approved Budget 
 

Enclosed is the Preliminary Summary of Projected Revenues and Expenditures for FY 2018 
- 2019 with comparison to the FY 2017 - 2018 approved budget for your information and 
review. 
 
This is a preliminary plan for the next fiscal year that includes the following assumptions: 
 
Revenues: 
 

 State appropriation revenue is projected to remain at the FY 2017 – 2018 level since 
FY 2018 – 2019 is the second year of the biennium.  An increase is projected in 
other state revenues consisting of Teacher Retirement System (TRS) and Optional 
Retirement Plan (ORP) for FY 2019, in the amount of $186,503.  The state 
appropriation amount is based on the state allocation schedules and other state 
revenues are based on projected funding for eligible employees.  

 Tuition for FY 2019 is based on projected enrollment of 20,085 traditional students, a 
0% increase from Fall 2017, and 11,884 dual enrollment tuition free students for Fall 
2018.  The projections indicate an increase in tuition of approximately $49,151 in FY 
2019 and includes the Board approved increases of $5 per semester credit hour  to 
the Associate Degree Nursing, Emergency Medical Technology, Occupational 
Therapy Assistant, Patient Care Assistant, Pharmacy Technology, Physical Therapist 
Assistant, Radiologic Technology/Sonography, Respiratory Therapy, and Vocation 
Nursing differential tuition rates.  The FY 2019 tuition increase also includes the 
addition of differential tuitions for the following programs:  Architectural and 
Engineering Design Technology; Automotive and Diesel Technology; Culinary Arts; 
Electronic Equipment and Computer; Electrician Assistant; Fire Science; Heating, 
Ventilation and Air Conditioning; Geology; Physical Science; and Engineering. 

 Fees for FY 2019 are based on projected enrollment of 20,085 traditional students, a 
0% increase from Fall 2017, and 11,884 dual enrollment tuition free students for Fall 
2018.  The projections include the Board approved increase of $6 per credit hour for 
the Information Technology Fee, the decrease of $4 for the Learning Support Fee, 
the decrease of $5 per credit hour for the Electronic Distance Learning/VCT Course 
Fee, and the elimination of the Hybrid Course Fee.  The projections indicate an 
increase in fees of approximately $246,944 in FY 2019.  

 Other revenue is expected to increase $490,523 in FY 2019.  The projected increase 
is mainly due to the increased interest revenue. 
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Motions – April 10, 2018 
Page 30, Revised 4/6/2018 @ 11:40:42 AM 
 

Other Revenues FY 2018 FY 2019 Increase/ 
(Decrease) 

Concurrent Enrollment Cost 
Reimbursement 

$4,183,366 $4,183,366 $- 

Dual Credit Academy Participation Fee 363,785 501,455 137,670 

Interest 1,413,962 1,963,406 549,444 

Leases 25,000 25,000 - 

Book Royalties 2,000 541 (1,459) 

Administrative Costs and Shuttle System 
Contribution 

614,443 475,587 (138,856) 

Testing Commissions 5,700 12,225 6,525 

Conferences-Continuing Education 64,742 1,941 (62,801) 

Total Other Revenues $6,672,998 $7,163,521 $490,523 
 

 Tax revenue for FY 2019 is expected to increase $1,825,424, due to an increase in 
tax appraised values and tax collections.  

 Carryover Allocations is projected to decrease $10,723,421 in FY 2019.  The 
decrease mainly resulted from the decrease of $13,182,744 in the Prior Year M&O 
Tax Bond Program carryover funded from FY 2015, FY 2016, and FY 2017 M&O tax 
revenue, the increase of $1,959,323 in the Capital Purchases carryover, and the 
increase of $500,000 in the Contingency Fund carryover. 

Carryover Allocations FY 2018 FY 2019 Increase/ 
(Decrease) 

Unexpended Construction Plant Transfer $3,000,000 $3,000,000 $- 
Continuing Education 600,000 600,000 - 

Capital Purchases - 1,959,323 1,959,323 

Contingency Fund 1,500,000 2,000,000 500,000 

Instructional Book Royalties 11,278 11,278 - 

M&O Tax Bond Program 2013 - FFE 17,835,346 4,652,602 (13,182,744) 

Total Carryover Allocations $22,946,624 $12,223,203 $(10,723,421) 

 
Expenditures: 
 

 The Salary expenditures budget is proposed to increase by $3,152,593 in FY 2019 
as follows: 
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 Changes to FY 2019 Salary Budget Amount 
1. Proposed Salary Percent Increases  
 a. Faculty  $926,280 
 b. Non-Faculty Personnel  1,088,895 
2. Proposed New Non-Faculty Staff Positions 493,937 
3. Proposed Non-Faculty Salary Adjustments/Reclassifications  21,100 
4. Proposed Restoration of Positions Partially Funded 547,496 
5. Proposed Salary Adjustments for Vacant Positions and Pool 

Adjustments 
74,885 

 Total $3,152,593 
 

Detailed information for each of these categories is as follows: 

1. Proposed Salary Percent Increases 

a. Faculty  

Faculty Salary Increases 

Category 
Average 
Increase 

Percentage 
FY 2017 - 2018 

Increase Amount 
FY 2018 - 2019 

Proposed 
Increase Amount 

Faculty (FT) 3% $883,118 $926,280 
 

b. Non-Faculty Personnel  

Non-Faculty Personnel Salary Increases 

Category Increase 
Percentage 

FY 2017 - 2018 
Increase Amount 

FY 2018 - 2019 
Proposed 

Increase Amount 
Classified 3% $261,175 $298,577 
Professional/Technical 3% 537,322 635,797 
Administrative 3% 127,934 132,429 
Executive 3% 21,206 22,092 

Total  $947,637 $1,088,895 
 

2. Proposed New Non-Faculty Staff Positions  

 A total of nineteen (19) new staff positions are being proposed as follows: 
 

 12 positions from Vice President for Academic Affairs 
 3 positions from Vice President for Finance and Administrative Services 
 2 positions from Vice President for Information Services and Planning 
 2 positions from Vice President for Student Affairs & Enrollment Mgmt. 
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Page 32, Revised 4/6/2018 @ 11:40:42 AM 
 

Funding Amount 

Funding Requested for New Positions $767,831 

Less -- Funding from Pool Positions for seven (7) of the positions (273,894)   

Net Salary Budget Increases for New Positions $493,937 
 

3. Proposed Non-Faculty Salary Adjustments/Reclassifications 

 A total of fifteen (15) positions, out of which eleven (11) positions require 
changes in classification and/or grade are being proposed as follows: 
 

 5 positions from Vice President for Academic Affairs 
 7 positions from Vice President for Finance and Administrative Services 
 3 positions from Vice President for Student Affairs & Enrollment Mgmt. 

 

Funding Amount 

Funding Requested for Non-Faculty Salary 
Adjustments/Reclassifications 

$38,215 

Less -- Funding from Staff and Pool Positions for four (4) of 
these positions 

(17,115)   

Net Salary Budget Increases for Salary 
Adjustments/Reclassifications 

$21,100 

 

4. Proposed Restoration of Positions Partially Funded  

 A total of five (5) Instructor positions that were partially funded are being 
restored totaling $132,500. 
 

 A total of four (4) positions that were partially funded are being restored 
totaling $414,996 as follows: 
 

 Assistant to President Public School Relations/Partnerships 
 VP for Institutional  Advancement 
 Associate Dean Community Engagement/Workforce Development change 

title to Executive Officer Community Engagement/Workforce Development 
 Director of Fundraising and Legislative Affairs change title to Director of 

Fundraising and Foundation  
 

5. Proposed Salary Adjustments for Vacant Positions and Pool Adjustments 

 Adjustments are being proposed for pools and several vacant positions  
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Funding Amount 

Salary Adjustments for Vacant Positions $52,613 

Pool Adjustments 60,000 

Less -- Funding from Staff and Pool Positions for four (4) of 
these positions 

(37,728) 

Net Salary Budget Increases for Salary Adjustments for 
Vacant Positions and Pool Adjustments 

$74,885 

 
Additional modifications to salary expenditures including reductions may be 
necessary prior to final approval of the Staffing Plan by the Board and based on 
revised revenue projections and subject to the availability of funding and Board 
approval of the final budget. 

 The Benefits expenditures budget for FY 2019 is proposed to increase by $945,778.  

 The Operating expenditures budget for FY 2019 is proposed to decrease by 
$5,104,645. 

 The operating budget is proposed to increase by $533,549 based on the needs of 
the College’s departments.   

 In addition, the operating budget is proposed to decrease by $5,638,194 for 
furniture and equipment for the new bond buildings funded from bond M&O tax 
revenue. 

 The Travel expenditures budget for FY 2019 is proposed to increase by $138,844. 
Approximately 25 percent of the travel budget represents local mileage 
reimbursement for faculty. 
 

 The Capital Outlay expenditures budget for FY 2019 is proposed to decrease by 
$7,057,846. 

 The capital budget is proposed to decrease by $64,647 based on the needs of the 
College’s departments.   

 In addition, the capital budget is proposed to decrease by $6,993,199 for 
equipment for the new bond buildings funded from bond M&O tax revenue. 

 The Transfers and Contingencies budget for FY 2019 is proposed to increase by 
$400.  The increase is primarily due to the projected increase in the MTR Bond 
Series 2007 debt service of $400.  This debt service is paid from maintenance and 
operations taxes.   

The Preliminary Summary of Projected Revenues and Expenditures for FY 2018 - 2019 with 
Comparison to the FY 2017 - 2018 approved budget and the Proposed Budget PowerPoint 
presentation follows in the packet for the Committee’s review and information.  
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Additional changes may be required to the budget revenue and expenditure projections, 
prior to final presentation to the Board based on revised revenue projections. 
 
Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, will present the 
Preliminary Summary of Proposed Budget for FY 2018 – 2019 at the April 10, 2018 Finance, 
Audit, and Human Resources Committee meeting and will address any questions by the 
committee. 
 
No action is required from the Committee.  This item is presented for information and 
feedback to staff. 
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Difference

FY 2018 Approved to

FY 2019 Proposed

State Contact Hour Appropriation 40,226,013$               40,226,013$               22.33% -$                               

Other State Appropriation-ORP 536,458                     572,937                     0.32% 36,479                        

Other State Appropriation-TRS 2,206,242                  2,356,266                  1.31% 150,024                      

Other State Appropriation-HEGI 5,481,778                  5,481,778                  3.04% -                             

Other State Appropriations Subtotal 8,224,478                   8,410,981                   4.67% 186,503                      

Total State Appropriations 48,450,491                 48,636,994                 27.00% 186,503                      

Academic & Differential Tuition-Net TPEG 30,960,624                 31,009,775                 17.21% 49,151                        

Continuing Ed/ATCP/NAAMREI/IAM-Net TPEG 2,692,548                  2,692,548                  1.49% -                             

Total Tuition 33,653,172                 33,702,323                 18.70% 49,151                        

Total Fees 27,669,015                 27,915,959                 15.50% 246,944                      

Total Other Revenues 6,672,998                   7,163,521                   3.98% 490,523                      

Total M&O Property Taxes 48,691,317                 50,516,741                 28.04% 1,825,424                   

Total Carryover Allocations 22,946,624                 12,223,203                 6.78% (10,723,421)                

Total Revenues 188,083,617$             180,158,741$             100.00% (7,924,876)$                

Difference

FY 2018 Approved to

FY 2019 Proposed

Total Salaries 97,875,958$               101,028,551$             56.08% 3,152,593$                 

Total Benefits 27,994,526                 28,940,304                 16.06% 945,778                      

Retirement-ORP (Eligible) 1,072,916                  1,107,595                  0.61% 34,679                        

Retirement-ORP (Non Eligible) 62,445                       64,463                       0.04% 2,018                          

Retirement-TRS (Eligible) 4,412,483                  4,555,102                  2.53% 142,619                      

Retirement-TRS (Non Eligible) 647,704                     668,639                     0.37% 20,935                        

Insurance-HEGI (Eligible) 10,813,571                 11,163,084                 6.20% 349,513                      

Insurance-HEGI (Non Eligible) 1,587,313                  1,638,618                  0.91% 51,305                        

Insurance-Unemployment 223,163                     223,163                     0.12% -                             

FICA 7,281,971                  7,517,337                  4.17% 235,366                      

Workmen's Compensation 176,177                     181,871                     0.10% 5,694                          

Car Allowance 19,575                       20,208                       0.01% 633                             

Cushion 1,697,208                  1,800,224                  1.00% 103,016                      

Total Operating 45,016,274                 39,911,629                 22.15% (5,104,645)                  

Total Travel 2,220,890                   2,359,734                   1.31% 138,844                      

Total Capital Outlay 9,017,169                   1,959,323                   1.09% (7,057,846)                  

Total Expenditures 182,124,817$             174,199,541$             96.69% (7,925,276)$                

Transfers & Reserves

Debt Service 394,800                      395,200                      0.22% 400                             

Transfer to Unexpended Plant Fund 3,000,000                   3,000,000                   1.67% -                              

Transfer to Office of ITED 564,000                      564,000                      0.31% -                              

Contingency Fund 2,000,000                   2,000,000                   1.11% -                              

Total Transfers & Reserves 5,958,800                   5,959,200                   3.31% 400                             

Total Expenditures, Transfers and Reserves 188,083,617$             180,158,741$             100.00% (7,924,876)$                

Revenues over Expenditures -                             -                             -$                                

FY 2018

Budget

(Approved) 

%

of Total

Revenues

%

of Total

Expenditures

Summary of Expenditures

FY 2018

Budget

(Approved) 

FY 2019

Budget

(Proposed) 

FY 2019

Budget

(Proposed) 

South Texas College

Unrestricted Fund

Summary of Projected Revenues and Expenditures

Fiscal Years 2018-2019

Summary of Revenues
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Proposed Budget
FY 2018 - 2019

Carryover 
Allocations
$12,223,203 

6.78%

State Appropriations
$48,636,994 
27.00%

Tuition
$33,702,323 
18.70%

Fees
$27,915,959 
15.50%

Other Revenues
$7,163,521 
3.98%

M&O Property Taxes
$50,516,741 
28.04%

Proposed Unrestricted Fund Revenues
FY 2018 - 2019
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Proposed Unrestricted Fund Revenues 
FY 2018 - 2019

Summary of Revenues
FY 2017 ‐ 2018

Budget
(Approved)

FY 2018 – 2019
Budget

(Proposed)

Increase/
(Decrease)

State Contact Hour Appropriation $40,226,013  $40,226,013 $‐

Other State Appropriations: 
Optional Retirement Plan
Teacher Retirement System
Higher Education Group Insurance

536,458 
2,206,242 
5,481,778 

572,937 
2,356,266 
5,481,778 

36,479 
150,024 

‐

Other State Appropriations Subtotal 8,224,478  8,410,981  186,503 

Total State Appropriations 48,450,491  48,636,994  186,503 

Total Tuition 33,653,172  33,702,323  49,151 

Total Fees 27,669,015  27,915,959  246,944 

Total Other Revenues 6,672,998  7,163,521  490,523 

Total M&O Property Taxes 48,691,317  50,516,741  1,825,424 

Total Carryover Allocations 22,946,624  12,223,203  (10,723,421)

Total Revenues $188,083,617  $180,158,741  $(7,924,876)

Proposed 
State Appropriation Revenue

FY 2018 - 2019

Appropriation Category

FY 2017 – 2018
Budget

(Approved)

FY 2018 – 2019
Budget

(Proposed)
Increase/
(Decrease)

Core Operations $680,406 $680,406 $‐

Contact Hour Funding 34,383,650 34,383,650 ‐

Student Success 4,089,967 4,089,967 ‐

BAT 1,071,990 1,071,990 ‐

Total $40,226,013 $40,226,013 $‐
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Proposed Unrestricted Fund Revenues 
FY 2018 - 2019

Summary of Revenues
FY 2017 ‐ 2018

Budget
(Approved)

FY 2018 – 2019
Budget

(Proposed)

Increase/
(Decrease)

State Contact Hour Appropriation $40,226,013  $40,226,013 $‐

Other State Appropriations: 
Optional Retirement Plan
Teacher Retirement System
Higher Education Group Insurance

536,458 
2,206,242 
5,481,778 

572,937 
2,356,266 
5,481,778 

36,479 
150,024 

‐

Other State Appropriations Subtotal 8,224,478  8,410,981  186,503 

Total State Appropriations 48,450,491  48,636,994  186,503 

Total Tuition 33,653,172  33,702,323  49,151 

Total Fees 27,669,015  27,915,959  246,944 

Total Other Revenues 6,672,998  7,163,521  490,523 

Total M&O Property Taxes 48,691,317  50,516,741  1,825,424 

Total Carryover Allocations 22,946,624  12,223,203  (10,723,421)

Total Revenues $188,083,617  $180,158,741  $(7,924,876)

Proposed Unrestricted Fund Revenues 
FY 2018 - 2019

Summary of Revenues
FY 2017 ‐ 2018

Budget
(Approved)

FY 2018 – 2019
Budget

(Proposed)

Increase/
(Decrease)

State Contact Hour Appropriation $40,226,013  $40,226,013 $‐

Other State Appropriations: 
Optional Retirement Plan
Teacher Retirement System
Higher Education Group Insurance

536,458 
2,206,242 
5,481,778 

572,937 
2,356,266 
5,481,778 

36,479 
150,024 

‐

Other State Appropriations Subtotal 8,224,478  8,410,981  186,503 

Total State Appropriations 48,450,491  48,636,994  186,503 

Total Tuition 33,653,172  33,702,323  49,151 

Total Fees 27,669,015  27,915,959  246,944 

Total Other Revenues 6,672,998  7,163,521  490,523 

Total M&O Property Taxes 48,691,317  50,516,741  1,825,424 

Total Carryover Allocations 22,946,624  12,223,203  (10,723,421)

Total Revenues $188,083,617  $180,158,741  $(7,924,876)

* Projections for summer terms are based on 0% enrollment growth from FY 2017
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Proposed Unrestricted Fund Revenues 
FY 2018 - 2019

Summary of Revenues
FY 2017 ‐ 2018

Budget
(Approved)

FY 2018 – 2019
Budget

(Proposed)

Increase/
(Decrease)

State Contact Hour Appropriation $40,226,013  $40,226,013 $‐

Other State Appropriations: 
Optional Retirement Plan
Teacher Retirement System
Higher Education Group Insurance

536,458 
2,206,242 
5,481,778 

572,937 
2,356,266 
5,481,778 

36,479 
150,024 

‐

Other State Appropriations Subtotal 8,224,478  8,410,981  186,503 

Total State Appropriations 48,450,491  48,636,994  186,503 

Total Tuition 33,653,172  33,702,323  49,151 

Total Fees 27,669,015  27,915,959  246,944 

Total Other Revenues 6,672,998  7,163,521  490,523 

Total M&O Property Taxes 48,691,317  50,516,741  1,825,424 

Total Carryover Allocations 22,946,624  12,223,203  (10,723,421)

Total Revenues $188,083,617  $180,158,741  $(7,924,876)

Proposed 
Other Revenues

FY 2018 - 2019

Other Revenues

FY 2018
Budget

(Approved)

FY 2019
Budget

(Proposed)
Increase/
(Decrease)

Concurrent Enrollment Cost 
Reimbursement

$4,183,366 $4,183,366 $‐

Dual Credit Academy Participation Fee 363,785 501,455 137,670

Interest 1,413,962 1,963,406 549,444

Leases 25,000 25,000 ‐

Book Royalties 2,000 541 (1,459)

Administrative Costs and Shuttle System 
Contribution

614,443 475,587 (138,856)

Testing Commissions 5,700 12,225 6,525

Conferences – Continuing Education 64,742 1,941 (62,801)

Total Other Revenues $6,672,998 $7,163,521 $490,523
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Proposed Unrestricted Fund Revenues 
FY 2018 - 2019

Summary of Revenues
FY 2017 ‐ 2018

Budget
(Approved)

FY 2018 – 2019
Budget

(Proposed)

Increase/
(Decrease)

State Contact Hour Appropriation $40,226,013  $40,226,013 $‐

Other State Appropriations: 
Optional Retirement Plan
Teacher Retirement System
Higher Education Group Insurance

536,458 
2,206,242 
5,481,778 

572,937 
2,356,266 
5,481,778 

36,479 
150,024 

‐

Other State Appropriations Subtotal 8,224,478  8,410,981  186,503 

Total State Appropriations 48,450,491  48,636,994  186,503 

Total Tuition 33,653,172  33,702,323  49,151 

Total Fees 27,669,015  27,915,959  246,944 

Total Other Revenues 6,672,998  7,163,521  490,523 

Total M&O Property Taxes 48,691,317  50,516,741  1,825,424 

Total Carryover Allocations 22,946,624  12,223,203  (10,723,421)

Total Revenues $188,083,617  $180,158,741  $(7,924,876)

Proposed
M&O Property Taxes Revenue

FY 2018 – 2019
Total Estimated M&O Property Taxes Revenue is 

$50,516,741

FY 2017 – 2018 FY 2018 – 2019
Increase/
(Decrease)

%
Increase

M&O Tax Rate $0.14 $0.14 $0

M&O Taxable Assessed Value
Hidalgo County
Starr County

32,733,000,818
30,883,372,180
1,849,628,638

33,387,660,835
31,501,039,624
1,886,621,211

654,660,017
617,667,444
36,992,573

2.00%
2.00%
2.00%

M&O Tax Collections –
Current Levy

45,344,041 46,933,806 1,589,765 3.51%

M&O Delinquent Tax 1,993,348 2,169,142 175,794 8.82%

M&O Penalties and Interest 1,353,928 1,413,793 59,865 4.42%

Total M&O Property Taxes 48,691,317 50,516,741 1,825,424 3.75%
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Proposed Unrestricted Fund Revenues 
FY 2018 - 2019

Summary of Revenues
FY 2017 ‐ 2018

Budget
(Approved)

FY 2018 – 2019
Budget

(Proposed)

Increase/
(Decrease)

State Contact Hour Appropriation $40,226,013  $40,226,013 $‐

Other State Appropriations: 
Optional Retirement Plan
Teacher Retirement System
Higher Education Group Insurance

536,458 
2,206,242 
5,481,778 

572,937 
2,356,266 
5,481,778 

36,479 
150,024 

‐

Other State Appropriations Subtotal 8,224,478  8,410,981  186,503 

Total State Appropriations 48,450,491  48,636,994  186,503 

Total Tuition 33,653,172  33,702,323  49,151 

Total Fees 27,669,015  27,915,959  246,944 

Total Other Revenues 6,672,998  7,163,521  490,523 

Total M&O Property Taxes 48,691,317  50,516,741  1,825,424 

Total Carryover Allocations 22,946,624  12,223,203  (10,723,421)

Total Revenues $188,083,617  $180,158,741  $(7,924,876)

Proposed 
Carryover Allocations

FY 2018 - 2019

Carryover Allocations‐
From Fund Balance

FY 2018
Budget

(Approved)

FY 2019
Budget

(Proposed)
Increase/
(Decrease)

Unexpended Construction Plant 
Transfer

$3,000,000 $3,000,000 $‐

Continuing Education 600,000 600,000 ‐

Capital Purchases  ‐ 1,959,323 1,959,323

Contingency Fund 1,500,000 2,000,000 500,000

Instructional Book Royalties 11,278 11,278 ‐

M&O Tax Bond Program 2013‐FFE  17,835,346 4,652,602 (13,182,744)

Total Carryover Allocations $22,946,624 $12,223,203 $(10,723,421)
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Salaries
$101,028,551 

58.01%

Benefits
$28,940,304 

16.61%

Operating
$39,911,629 

22.91%

Travel
$2,359,734 

1.35%

Capital Outlay
$1,959,323 

1.12%

Proposed Unrestricted Fund
Expenditures by Classification

Without Transfers and Reserves
FY 2018 - 2019

Proposed Unrestricted Fund Expenditures      
FY 2018 - 2019

Summary of Expenditures
FY 2017 ‐ 2018

Budget
(Approved)

FY 2018 ‐ 2019
Budget

(Proposed)

Increase/
(Decrease)

Total Salaries $97,875,958 $101,028,551  $3,152,593 

Total Benefits 27,994,526 28,940,304  945,778 

Total Operating 45,016,274 39,911,629   (5,104,645)

Total Travel 2,220,890 2,359,734 138,844

Total Capital Outlay 9,017,169 1,959,323 (7,057,846)

Total Expenditures $182,124,817 $174,199,541 $(7,925,276)

Transfers and Reserves

Debt Service (MTR Bond Series 2007) 394,800 395,200 400

Transfer to Plant Funds 3,000,000 3,000,000 ‐

Transfer to Office of ITED 564,000 564,000 ‐

Contingency Fund 2,000,000 2,000,000 ‐

Total Transfers and Reserves 5,958,800 5,959,200 400

Total Expenditures, Transfers & Reserves $188,083,617 $180,158,741 $(7,924,876)
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Proposed Salary Expenditures
FY 2018 - 2019

Changes to FY 2019 Salary Budget Amount

Proposed Salary Percent Increases

a.   Faculty  $926,280

b.   Non‐Faculty Personnel  1,088,895

Proposed New Non‐Faculty Staff Positions 493,937

Proposed Non‐Faculty Salary Adjustments/Reclassifications  21,100

Proposed Restoration of Positions Partially Funded 547,496
Proposed Salary Adjustments for Vacant Positions and Pool 
Adjustments 74,885

Total Salary Budget Changes $3,152,593

Proposed Salary Increases
FY 2018 - 2019
Faculty Salary Increases

Category

Average 
Increase 

Percentage

FY 2017 – 2018
Increase 
Amount

FY 2018 – 2019 
Proposed 

Increase Amount Difference

Faculty (FT) 3% $883,118 $926,280 $43,162

Non‐Faculty Personnel Salary Increases

Category

Average 
Increase 

Percentage

FY 2017 – 2018
Increase 
Amount

FY 2018 – 2019 
Proposed 

Increase Amount Difference

Classified 3% $261,175 $298,577 $37,402

Professional/Technical 3% 537,322 635,797 98,475

Administrative 3% 127,934 132,429 4,495

Executive 3% 21,206 22,092 886

Total $947,637 $1,088,895 $141,258

Proposed Salary Increases Total $1,830,755 $2,015,175 $184,420
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Proposed New Non-Faculty Staff 
Positions

FY 2018 - 2019

Funding Amount

Funding Requested for New Positions $767,831
Less – Funding from Pool Positions for seven (7) of the 
positions (273,894)

Net Salary Budget Increases for New Positions $493,937

A total of nineteen (19) new staff positions are being proposed as follows:

 12 positions from Vice President for Academic Affairs
 3 positions from Vice President for Finance and Administrative Services
 2 positions from Vice President for Information Services and Planning
 2 positions from Vice President for Student Affairs & Enrollment Mgmt.

Proposed Non-Faculty Salary 
Adjustment/Reclassifications 

FY 2018 - 2019

Funding Amount

Funding Requested for Non‐Faculty Salary 
Adjustments/Reclassifications  $38,215
Less – Funding from Staff and Pool Positions for four (4) of 
these positions (17,115)
Net Salary Budget Increases for Salary 
Adjustments/Reclassifications $21,100

A total of fifteen (15) positions, out of which eleven (11) positions require
changes in classification and/or grade are being proposed as follows:

 5 positions from Vice President for Academic Affairs
 7 positions from Vice President for Finance and Administrative Services
 3 positions from Vice President for Student Affairs & Enrollment Mgmt.
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Proposed Restoration of Positions 
Partially Funded

FY 2018 - 2019

A total of five (5) Instructor positions that were partially funded are being
restored totaling $132,500.

A total of four (4) positions that were partially funded are being restored
totaling $414,996 as follows:

 Assistant to President Public School Relations/Partnerships
 VP for Institutional Advancement
 Associate Dean Community Engagement/Workforce Development change 

title to Executive Officer Community Engagement/Workforce 
Development

 Director of Fundraising and Legislative Affairs change title to Director of 
Fundraising and Foundation

Proposed Salary Adjustments for Vacant 
Positions and Pool Adjustments 

FY 2018 - 2019

Funding Amount

Salary Adjustments for Vacant Positions $52,613

Pool Adjustments 60,000
Less – Funding from Staff and Pool Positions for four (4) of 
these positions (37,728)
Net Salary Budget Increases for Salary Adjustments for 
Vacant Positions and Pool Adjustments $74,885

Adjustments are being proposed for Pools and several Vacant Positions
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Finance, Audit, and Human Resources  
Motions – April 10, 2018 
Page 35, Revised 4/6/2018 @ 11:40:42 AM 
 

Review and Discussion of Position Vacancy Report for FY 2017 – 2018 
 

The Staffing Plan Position Vacancy Report for FY 2017 - 2018 follows in the packet for the 
Committee’s information and review. Information is current as of April 5, 2018. 
 
Dr. Shirley A. Reed, President, and Mrs. Mary Elizondo, Vice President for Finance and 
Administrative Services, will be available to respond to questions from the Committee.  
 
The position information listed below includes the Unrestricted Fund only and does not 
include positions for Auxiliary and Restricted Funds. 
 
1) Positions Filled during Fiscal Year 2017 - 2018  

(EXHIBIT A – HIRED) 
 

 Two-hundred and thirty-two (232) vacant positions were carried over from FY 2016 – 
2017; Seventy-three (73) new positions were Board approved for FY2017-2018.  
Three-hundred and five (305) Full Time Regular positions were vacant as of 
September 1, 2017. 

 

 One-hundred and seventy-eight (178) of the FY 2016 - 2017 positions have been 
filled and thirty (30) of the new FY 2017 - 2018 Full Time, Regular positions have 
been filled for a total of two-hundred and eight (208) positions filled as of April 5, 
2018. 
 

  FY2016-2017 FY2017-2018 Total 
Positions Carried over 232  - 232 
New positions  - 73 73 
Total Vacancies as of 9/1/2017 - - 305 

Filled 178 30 208 
Total Vacancies as of 4/5/2018 excluding 
resignations 

54 43 97 

% of Vacancies Filled - -   68% 
 
2) Vacancies at Beginning of Fiscal Year 2017 - 2018  

(EXHIBIT B - VACANT POSITIONS - NEW)  
(EXHIBIT C - VACANT POSITIONS - CONTINUING) 

 
Below is a detail of the Fiscal Year 2017 – 2018 Non-Faculty Vacancies by Division as of 
April 5, 2018. 
 

 Academic 
Affairs 

Finance &  
Admin. 

Services 

Information 
Services, 
Planning, 

Perform. & 
Strategic 
Initiatives  

President’s 
Office 

Student 
Affairs & 

Enrollment 
Management 

Total 

Continued 22 39 36 16 9 122 
Cont-Bond 8 19 8 0 1 36 
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Finance, Audit, and Human Resources  
Motions – April 10, 2018 
Page 36, Revised 4/6/2018 @ 11:40:42 AM 
 

 Academic 
Affairs 

Finance &  
Admin. 

Services 

Information 
Services, 
Planning, 

Perform. & 
Strategic 
Initiatives  

President’s 
Office 

Student 
Affairs & 

Enrollment 
Management 

Total 

New 6 3 1 2 2 14 
New- Bond 11 19 2 0 0 32 
Total 47 80 47 18 12 204 
 

3) Position Turnover during Fiscal Year 2017 - 2018 
 

 Forty-four (44) vacancies due to resignations, terminations, or retirements have been 
submitted for Full Time, Regular positions as of April 5, 2018. 
 

Further details can be found in the Position Vacancy Report on the following pages. 
 
The Position Vacancy Report for Fiscal Year 2017 - 2018 and Positions Filled and Vacated 
Report are presented for information and review by the Committee.  No action is required 
from the Committee. 
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STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Presented by

Carlos Margo, Associate Dean 
The Office of Industry Training 

and Economic Development 
South Texas College

1

STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Background and Purpose

 The Institute for Advanced Manufacturing at South Texas College (STC-
IAM) and the Instituto Internacional de Estudios Superiores Language & 
Tutoring Center, LLC (Company) have agreed to collaborate for the 
purpose of designing manufacturing workforce training programs to 
provide manufacturing and technological skills to manufacturing 
employees in Mexico.

 STC-IAM and Company shall each act as independent contractors. 
 STC-IAM grants to Company non-exclusive rights to use the training 

materials for the purposes described herein.
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STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Background and Purpose

 Company will enter a contract with its affiliate, Instituto Internacional de 
Estudios Superiores (IIES) in Reynosa.

 IIES will contract directly with the maquiladora manufacturing firms to 
provide workforce training to their employees.

 Company and IIES will coordinate and administer the workforce training 
programs.

3

STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Responsibilities of Parties
IIES:
a) Provide classrooms, designated laboratory spaces and other office 

and work facilities essential for conducting training and instruction.
b) Work with maquiladoras to promote, market and secure training 

contracts.
c) Plan, schedule, and coordinate dates, times, and duration of 

requested training.
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STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Responsibilities of Parties
The Company (IIES Language & Tutoring Center, LLC; Mission, TX):
a) Collaborate with STC-IAM in adopting a detailed training calendar with 

dates and times of planned, confirmed training.
b) Submit to STC-IAM Requests for Training (RFT) from maquiladora 

employers.
c) Submit to STC-IAM a roster of all trainees prior to the start of each 

course.
d) Maintain all trainee information secured and confidential.
e) Secure any STC-IAM property stored at Company.

5

STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Responsibilities of Parties
The Company (IIES Language & Tutoring Center, LLC; Mission, TX):
f) Pay STC-IAM the agreed upon rate (in U.S. currency) in McAllen, Texas for each 

training course to be conducted at IIES under a training agreement with STC- IAM.
g) Timely pay the Mexican Government any necessary income tax and other state and local 

enactments imposed on it as may be required by Mexican tax laws, and indemnify STC-
IAM from any such taxes and assessments.

h) At its sole cost and expense, register all STC-IAM training equipment with the Mexican 
Economy Secretary (Secretaria de Economia). 

i) Hire and compensate one full-time coordinator.
j) Provide STC-IAM coordinator contact information.
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STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Responsibilities of Parties
STC-IAM
a) Provide customized workforce training instructional materials for 

training of maquiladora employees at the IIES campus.
b) Provide or translate IIES-selected course curricula to Spanish.
c) Maintain sole and exclusive ownership and possession of all training 

curricula and intellectual property.
d) Register all trainees as STC-IAM continuing education non-credit 

students. 
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STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Responsibilities of Parties
STC-IAM
e) Provide each student an STC “A” number for tracking.
f) Retain exclusive authority to award students continuing education units (CEUs) 

and issue, according to its absolute and exclusive discretion, Certificates of 
Completion to trainees who successfully complete a course.

g) Compile and maintain trainee information confidential and secured.
h) Provide project oversight, management and administration to ensure training is 

conducted to STC-IAM’s standards.
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STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Payment under Contract

Company shall make payment to STC-IAM for services and activities 
described in each individual training contract, for the following categories:

 Licensing Fee Per Trainee (based on the Course Type)

 Number of trainees

 Course Special Modification Fee

 Total Individual Training Contract Fee

9

STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Payment under Contract
Fee Schedule:

 STC-IAM and Company will negotiate a fee schedule based on 
recovery of cost analysis to be paid to STC-IAM in connection with 
each individual training contract.

 It is anticipated that the individual training contract licensing fee 
range shall be as follows:
 Customized Training Course: $4.00 to $8.00 per course contact 

hour.
 New Course: $15.00 to $20.00 per course contact hour.
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STC IIES Licensing Contract: Workforce Training 
Opportunities for Industry Partners in Reynosa

Maquiladoras impact on McAllen 
According to the Federal Reserve Bank of Dallas,

 McAllen’s economy and Reynosa maquiladora employment are closely related.
 Reynosa maquiladoras continue to grow.
 A 10 percent increase in maquiladora output leads to a 6.6 percent increase in 

total employment in McAllen.
 The bulk of the impact is on the service industry of the local economy. 

 Proposed initiative is supported by McAllen Economic Development Corporation 
and INDEX Reynosa.
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