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SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES SPECIAL MEETING
Tuesday, May 29, 2018 @ 5:30 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

AGENDA

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty
of the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at anytime during the course of this
meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject slated for discussion at
this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. At this meeting, the Board of Trustees may
deliberate on and take any action deemed appropriate by the Board of Trustees on the following subjects:”
I.  Call Meeting to Order

. Determination of Quorum

[ll. Invocation

IV.  Public Comments

V. Consideration and Action on New Agenda Items

1. Recognition of OUtgOING TrUSIEES: ......iiiieeieeeeeeice e e s 1
e Mrs. Graciela Farias representing District #2, and

e Mr. Jesse Villarreal representing District #6

2. Welcoming to Returning and Newly Elected TruStees ...........cccvvvvvvviiieeeeennnn. 2
e Ms. Rose Benavidez representing District #1,
e Mrs. Victoria Cantu representing District #2, and

e Mr. Rene Guajardo representing District #6
3. Recognition of Outgoing Board Officers for 2016 — 2018...........ccccccceeeeeeeeenne. 3
4. Election of BOard OffiCErS. ......ccoiiiiii s 4-6

5. Request for Consideration of Appointment as Board Committee Chair and
Committee MEMDET.........ueiiii e 7-10

a. Education and Workforce Development Committee
b. Facilities Committee
c. Finance, Audit, and Human Resources Committee

Y T = ST =T o] =1 A o] TR 11 -13

1. Presentation on Celebration of May 11 — 12, 2018 Commencement
Ceremonies

2. Review of the 2018 Texas Higher Education Almanac from the Texas Higher
Education Coordinating Board (THECB)



May 29, 2018 Special Board Meeting @ 5:30 p.m.
VIl.  Consideration and Action on Consent Agenda

A. Approval of Board Meeting MINULES .........cccovvvviiiiiiiiiie e 14-91

1. April 24, 2018 Regular Board Meeting
2. May 8, 2018 Special Board Meeting
3. May 15, 2018 Special Board Meeting

B. Approval and Authorization to Accept Grant Awards ...........ccccceeeeeeeenne. 92-94

1) Workforce Solutions, In Demand Occupations in the amount of
$24,535.50

2) The Texas Higher Education Coordinating Board (THECB), Nursing
Shortage Reduction Program-Regular Grant Funds in the amount of
$112,562

3) The Texas Workforce Commission, Explore STEM! for Students with
Disabilities in the amount of $19,773

4) Texas Workforce Commission, Building Construction Trades Training
Project in the amount of $122,544

5) Additional Grant(s) Received/Pending Official Award

VIll.  Consideration and Action on Committee Items
A. Education and Workforce Development Committee

1. Review and Action as Necessary on Proposed Revisions to Policy #3232:

Dual Credit Student Eligibility Requirements ..............ccccoeevieiiiieeinnnnns 95 -97
2. Review of Presentation to the Education and Workforce Development
Committee on May 8, 2018........ccooiiiiiiiiiiiee e 98 - 99
1) Report on State of South Texas College’s Implementation of Guided
Pathways
2) Reporton Fall 2017 Sabbatical Leave by Mr. Pedro Perez, Instructor
of Art

B. Finance, Audit, and Human Resources Committee

1. Review and Action as Necessary on Award of Proposals, Purchases,
Renewals, Interlocal Agreement, and License Agreement (Non-Bond
[ 0 Tt =T =0 £ S 100 - 112

A. Award
1) Pecan Campus Rainbow Room Audio Visual Upgrades (Award)
2) Purchase of Projectors (Award)
3) Vehicle Maintenance and Repair Services (Award)
B. Instructional Iltem
4) Books and Educational Materials (Renewal)
C. Non - Instructional Items
5) Chiller Solid Separator Systems (Purchase)
6) District-Wide Classroom Door Locks Hardware Conversion
(Purchase)
7) Furniture (Purchase)
8) Library Serials (Renewal)

Page 2 of 5
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9) Merchant Services (Renewal)
10)Online Real Estate Courses (Renewal)
11)Time Keeping System Maintenance (Renewal)
D. Technology
12)Computers, Laptops, Scanners, and Printers (Purchase)
E. Interlocal Agreement
13)Texas State Initiative Assessment (TSIA) Content Training
(Interlocal Agreement)
F. Additional Purchase Not Reviewed by Committee
14)Graduation Facility (License Agreement)

Review and Action as Necessary on Award of Proposal and Purchases for
the 2013 Bond Construction Program Funded by Bond Proceeds and
Related Projects Funded by Non-Bond Proceeds ........................ 113-119

A. Bond Proceeds
1) Regional Center for Public Safety Excellence Audio Visual
Installation (Award)
2) Furniture (Purchase)
B. Non-Bond Proceeds
--Maintenance and Operation Taxes (M&O)
3) Computers, Server, and Storage (Purchase)
4) Furniture (Purchase)
5) Network Equipment, Phones, and Licenses — Regional Center for
Public Safety (Purchase)
6) Network Switches and Transceiver Modules — New Bond Buildings
(Purchase)
7) Network Switches, Transceiver Modules, and Cords — New Bond
Buildings Surveillance Cameras (Purchase)

Review and Action as Necessary to Renew the Bank Depository Services
AGrEEMENT ... e 120 - 141

Review and Action as Necessary on the Agreement for the Hidalgo County
Appraisal District Allocated Cost Quarterly Payments .................. 142 - 145

Discussion and Action as Necessary on Proposed Annual Salary Increases
for Faculty and Non-Faculty Personnel for FY 2018 — 2019......... 146 - 148

Discussion and Action as Necessary on New Staff Positions for FY 2018 —
120 S PP PPPPPPPP 149 - 152

Discussion and Action as Necessary on Non-Faculty Salary Adjustments/
Reclassifications for FY 2018 — 2019 ........cccooeevviiiiiiiiiiee e, 153 - 159

C. Facilities Committee

2013 Bond Construction Program — Accountability Status

1.

Page 3 0of 5

Review and Discussion on Projected Shortfall of 2013 Bond Construction
Program BUdget.........cccoeiiiiiiiiiiee e 160 - 162

Review and Action as Necessary on 2013 Bond Construction Program
Campus Specific and Additional Outstanding Issues: .................. 163 - 164



May 29, 2018 Special Board Meeting @ 5:30 p.m.

3. Review and Action as Necessary on Ratification of Change Orders for the
2013 Bond Construction Program Mid Valley Campus Health Professions
& Sciences Building Project............cceeeieieiiiieeiceeee e 165-176

4. Review and Action as Necessary on Change Orders for Use of Design
Contingencies, Owner Contingencies, and Acceptance of Buyout Savings
for the 2013 Bond Construction Program...........ccceeeeeeevveeevivnnnnnnn. 177 - 227
a. Technology Campus
b. Starr County Campus
c. Regional Center for Public Safety Excellence Projects

2013 Bond Construction Program — Construction Management

5. Review and Action as Necessary on Substantial Completion for the 2013
Bond Construction Starr County Campus Parking and Site Improvements
PIOJECT. e 228 - 232

6. Review and Action as Necessary on Final Completion for the 2013 Bond
Construction Technology Campus Parking and Site Improvements
PIOJECT. e 233 - 236

7. Review and Action as Necessary on A/E Partial Fee Adjustments for the
2013 Bond Construction Regional Center for Public Safety Excellence
Campus Parking and Site Improvements Project ..............ccceeueee. 237 - 239

8. Review and Action as Necessary on A/E Fee Adjustments for the Non-
Bond Construction Nursing and Allied Health Campus Thermal Plant
PIOJECT. e 240 - 242

9. Review and Action as Necessary on A/E Fee Adjustments for the Non-
Bond Construction Nursing and Allied Health Campus Thermal Plant
Parking and Site Improvements Project............ccccevvvvviviiiiiieeeeeen, 243 - 245

Non-Bond Facilities Planning & Construction ltems

10.Review and Action as Necessary on Geotechnical Engineering and

Materials TeStiING SEIVICES.......uiiiiiieeieiieieiieie e e e 246 - 251

11.Review and Action as Necessary on the Proposed Building Names for Bond

and Non-Bond BUildingsS .......ccoovviiiiiiiiie e 252 - 263

12.Update on Status of Non-Bond Construction Projects................... 264 - 270

IX. Consideration and Approval of Checks and Financial Reports ........ 271 - 273

The Checks and the Financial Reports presented for approval are included in
the Board Packet under SEPARATE COVER

X. Executive Session Items

A. Review, Discussion and Action as Necessary Regarding pending litigation of
Scherff, Lisa vs. South Texas College et al (17-104) ......ccovvvvviiiiieeiiiiieiinnns 274

Page 4 of 5



May 29, 2018 Special Board Meeting @ 5:30 p.m.

Xl. Informational Items
o  President’'s REPOIT ..o 275 - 284
D T N o 1 Lo U T L= 1 1= 1 285
A. Next Meetings:

Page 5 0of 5

Tuesday, June 12, 2018

» 3:30 p.m. — Education and Workforce Development Committee Meeting
» 4:30 p.m. — Facilities Committee Meeting

» 5:30 p.m. — Finance, Audit, and Human Resources Committee Meeting

Tuesday, June 24, 2018
» 5:30 p.m. — Regular Board Meeting

Other Announcements:
Summer Sessions | and Il begin on Monday, June 4, 2018

South Texas College will host its 15t Annual Career Training & Job Fair on
Friday, June 8, 2018 from 9:00 a.m. — 2:00 p.m. at the Technology Campus
Building E Atrium, 3700 W. Military Hwy, McAllen, Texas 78503
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Recognition of Outgoing Trustees

South Texas College extends its appreciation to Mrs. Graciela Farias and Mr. Jesse
Villarreal for their leadership of and service to the College, students, and communities.

Mrs. Graciela Farias Representing District #2

Mrs. Graciela Farias was elected to the Board of Trustees for South Texas College in
May 2012, to represent Single-Member District #2. Mrs. Farias has served as Secretary
and Vice Chair of the Board, and has served as Chair of the Education and Workforce
Development Committee and a Member of the Facilities Committee.

Mr. Jesse Villarreal Representing District #6

Mr. Jesse Villarreal was elected to the Board of Trustees for South Texas College in May
2000, to represent Single-Member District #6. Mr. Villarreal has served as Secretary and
Vice Chair of the Board, and has served as a member of the Education and Workforce
Development Committee and the Facilities Committee.
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Welcoming to Returning and Newly Elected Trustees

South Texas College held an election for Trustees representing Single-Member District
#1, Single-Member District #2, and Single-Member District #6 on May 5, 2018.

On May 15, 2018, the South Texas College Board of Trustees reviewed the canvassing
reports provided by the Hidalgo County Elections Administrator and the Starr County
Elections Administrator, and formally canvassed the election and certified the results as
follows:

Ms. Rose Benavidez Representing District #1

Ms. Rose Benavidez was re-elected on May 5, 2018, to serve for six years as the Trustee
for Single-Member District #1, which encompasses all of Starr County.

Ms. Benavidez has served on the South Texas College Board of Trustees since her first
election in November 2009. Ms. Benavidez has served as Vice Chair and Chair of the
Board of Trustees, as well as serving as a Member of the Facilities Committee and the
Finance, Audit, and Human Resources Committee.

Mrs. Victoria Cantl Representing District #2

Mrs. Victoria Cantu was elected on May 5, 2018, to serve for six years as the Trustee for
Single-Member District #2, which encompasses La Joya, Western Mission, Palmview,
Sullivan City, Penitas, and Western Alton.

This is Mrs. CantU’s first term to serve on the South Texas College Board of Trustees.

Mr. Rene Guajardo Representing District #6

Mr. Rene Guajardo was elected on May 5, 2018, to serve for six years as the Trustee for
Single-Member District #6, which encompasses Donna, South Alamo, South San Juan,
Southeast Pharr, South Weslaco, and Progreso.

This is Mr. Guajardo’s first term to serve on the South Texas College Board of Trustees.

South Texas College welcomes its re-elected and newly elected Trustees!
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Recognition of Outgoing Board Officers for 2016 — 2018

In appreciation for their leadership and support of South Texas College, the students,
faculty, staff and administration would like to recognize and extend our sincere
appreciation to the outgoing Board Officers who have completed their two-year terms as
officers of the Board.

The outgoing Board Officers are:

Dr. Alejo Salinas, Jr., Chair
Mrs. Graciela Farias, Vice Chair
Mr. Jesse Villarreal, Secretary

Their service and dedication to making STC a world-class higher education institution and
their commitment to providing each student with high expectations for success is
appreciated and applauded.

Dr. Reed wishes to recognize and thank each Board Officer for their last two years of
service.
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Election of Board Officers

The Board approved Policy Manual calls for the election of officers to be held at the first
regular meeting of the Board of Trustees following the May trustee election in even
numbered years or at any other time when necessary to fill a vacancy, TEX.EDU.CODE
§130.082.

The policy outlines the regulations that govern the manner in which each officer will be
elected and describes the responsibilities for the given offices. Policy # 1100: Board
Officers is included in the packet for your information.

The policy outlines the following Board Officers:

Chairman

A Chairman of the Board, who shall be a member of the Board, and who shall:
a. Preside at the meetings of the Board; and
b. Perform such other duties and functions as may, from time to time, be assigned by
the Board.
Vice Chairman

A Vice Chairman, who shall be a member of the Board, and who shall:
a. Preside at meetings of the Board during the absence of the Chairman; and
b. Perform such other duties and functions as may, from time to time, be assigned by
the Board.
Secretary

A Secretary who may, but does not have to, be a member of the Board and who shall:
a. Be the official custodian of the minutes, books, records and seal of the Board; and
b. Perform such other duties and functions as may, from time to time, be assigned by
the Board.

The packet also includes a Board Officers Election Guide, outlining the process under
Robert’s Rules of Orders, the Board’s established parliamentary procedures.

The outgoing Board Officers from May 2016 to May 2018 are:

1. Dr. Alejo Salinas, Jr. has served as Chair,
2. Mrs. Graciela Farias as Vice Chair, and
3. Mr. Jesse Villarreal as Secretary.

It is necessary to elect new officers for the positions of Chair, Vice Chair, and Secretary.
The Board may elect each office separately or elect a slate of officers at one time.



MANUAL OF POLICY

Title Board Officers 1100
Legal Authority Approval by Board of Trustees

Date Approved by Board Board Minute Order Dated September 14, 1995

The Board shall elect the following officers, who shall have the following duties:

Chairman
A Chairman of the Board, who shall be a member of the Board, and who shall:
a. Preside at the meetings of the Board; and
b.  Perform such other duties and functions as may, from time to time, be assigned by the Board.

Vice Chairman
A Vice Chairman, who shall be a member of the Board, and who shall:
a. Preside at meetings of the Board during the absence of the Chairman; and
b.  Perform such other duties and functions as may, from time to time, be assigned by the Board.

Secretary
A Secretary who may, but does not have to, be a member of the Board and who shall:
a. Be the official custodian of the minutes, books, records and seal of the Board; and
b.  Perform such other duties and functions as may, from time to time, be assigned by the Board.

Any other officers, as deemed necessary or advisable, who shall have the duties and responsibilities assigned
by the Board.

Each officer, after election, maintains all rights and responsibilities of all Trustees, if a member of the Board,
including the right to vote.

Eligibility for Office

No officer shall succeed himself or herself. An officer shall be entitled to hold another office after
completing a term, or terms in one office. An officer shall also be entitled to be elected to an office he has
held previously, but which he did not hold in the immediately preceding term.

Election of Officers

Officers of the Board shall be elected at the first regular meeting of the Board after the May trustee election
in even-numbered years or at any other time when necessary to fill a vacancy. In addition to the required
post-election organization, the Board may also organize at any other times.

South Texas College Page 1 Last printed 8/3/2004
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Request for Consideration of Appointment as Board Committee Chair
and Committee Member

Input from Board members on their Committee preferences for appointment and service
as a Committee Chair and Committee Members is requested.

Policy # 1110: Board Committees designates the three (3) committees of the Board:

1. Education and Workforce Development
2. Finance, Audit, and Human Resources
3. Facilities

The Chairman may, from time to time as deemed necessary, create committees to advise
the Board and facilitate the efficient operation of the Board. Their membership is to be
established by action of the Chairman. A committee that includes one or more Trustees
is subject to the Open Meetings Act when it meets to discuss public business or policy.
Atty. Gen. Op. No. JM-1072 (1989).

A list of the current Committee members and appointed Chairs is included for the Board’s
information. The membership and appointment of Committee Chairs is established by
action of the Board Chairman.

It is recommended that the newly elected Board Chair request input from Board members
on their Committee preferences and desire to serve as a Committee Chair and/or
Member.

Committee appointments are made by the Chair of the Board, and an agenda item will be
included at the June 2018 Regular Board Meeting to provide the Chair the opportunity to
make/revise appointments as necessary.



MANUAL OF POLICY

Title Board Committees 1110
Legal Authority Approval by the Board of Page 1 of 2
Trustees

Date Approved by Board Board Minute Order Dated July 27, 1995
As Amended by Board Minute Order Dated June 24, 2004
As Amended by Board Minute Order Dated September 15, 2004
As Amended by Board Minutes Order Dated December 11, 2012
As Amended by Board Minutes Order Dated July 29, 2014
As Amended by Board Minutes Order Dated July 26, 2016

The Chair may, from time to time as the Chair deems necessary, create committees to advise the Board and facilitate
the efficient operation of the Board. Their membership is to be established by action of the Chair. A committee
that includes one or more Trustees is subject to the Open Meetings Act when it meets to discuss public business or
policy. The following committees are designated by the Board:

1. Education and Workforce Development - This Committee supports the Board in its obligation to provide
oversight for the academic, workforce training, and economic development programs of the College. The
Committee’s specific roles shall include reviewing and recommending action as necessary to the Board
regarding:

o New academic and workforce programs for submittal to the Texas Higher Education Coordinating Board;

e Development of technical training programs to offer competitive, quality training to help promote the
regions value to the global economy;

e Development of policies in the areas of academic affairs, student services, admissions requirements,
academic advising, counseling, and instruction support services;

e Curricular and teaching innovation and the use of technology for program development and other
educational initiatives;

¢ Quality and effectiveness of all instructional programs and monitoring their continued improvement;

e Inter-institutional cooperation with four-year institutions, public school districts, and workforce partners;

¢ Development of economic development opportunities to expand the College’s capacity and impact on
regional economic prosperity;

2. Finance, Audit, and Human Resources - This Committee supports the Board in its fiduciary responsibilities
and in overseeing the investment and expenditure of public and grant funds to support the mission of the
College. The Committee’s specific roles shall include reviewing and recommending action as necessary to the
Board regarding:

o Budgetary and fiscal matters of the College within the applicable state laws and rules and regulations of the
Texas Higher Education Coordinating Board;

¢ Annual budget, staffing plan, and salary pay plan documents, including all substantive changes to those
documents from preceding fiscal years;

o Establishment of tuition and fee requirements;

o Award of contracts, grants, and bids for the College;

o Activities relating to foundations, grants, and endowments in perpetuity;

¢ Financial condition and stability of the College;

¢ Development of personnel policies and procedures as necessary regarding employee compensation and
benefits, adherence to equal employment opportunity regulations and, grievance and due process regulation.

e Selection of the independent external auditor of the annual financial statements of the College, and the
external auditor process and reports;

¢ System of internal controls and the internal audit process and reports.



MANUAL OF POLICY
Title Board Committees 1110

Legal Authority Approval by the Board of Trustees Page 2 of 2

3. Facilities - This Committee supports the Board in its oversight of facilities expansion and maintenance and
advises the Board on matters related to design, construction, and occupancy of the College’s facilities. The
Committee’s specific roles shall include reviewing and recommending action as necessary to the Board
regarding:

o Current and long-term facilities needs of the College at all campuses and developing plans to meet projected
needs;

¢ Development of the facilities master plan for the College;

¢ Capital improvement projects for the College;

¢ Development and adherence to facilities design guidelines and standards for projects district-wide;

o Selection of design professionals, engineering, and construction services firms;

o Priorities for the renovation of existing space or addition of new space;

o Acquisition of real property;

¢ Naming of College buildings and other facilities; and

¢ Project status against contractual arrangements.

Additional Committees
Additional committees may be created by the Chair as necessary or desirable. All committees shall consist of a
minimum of 3 Trustees.

Quorum

A quorum for action by any committee shall be a majority of the committee. Upon failure of a quorum at a duly
called committee meeting, those committee members present may deliberate and upon such deliberation make
recommendations to the Board.



Y. SOUTH TEXAS
vy COLLEGE

BOARD OF TRUSTEES
COMMITTEE MEMBERSHIP
2016-2018

EDUCATION AND WORKFORCE DEVELOPMENT COMMITTEE

Mrs. Graciela Farias — Chair (outgoing trustee)
Dr. Alejo Salinas, Jr.
Mr. Jesse Villarreal (outgoing trustee)
Mr. Gary Gurwitz

FINANCE AND HUMAN RESOURCES COMMITTEE

Mr. Paul R. Rodriguez — Chair
Dr. Alejo Salinas, Jr.
Ms. Rose Benavidez
Mr. Roy de Ledn

FACILITIES COMMITTEE

Mr. Gary Gurwitz - Chairman
All trustees serve as voting members of the Facilities Committee

Membership Established by the Board Chair: 06/28/2016

10
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Presentations

1. Presentation on Celebration of May 11 — 12, 2018 Commencement
Ceremonies

South Texas College held five graduation ceremonies conducted at the State Farm
Arena on May 11 -12, 2018.

Mr. Matthew Hebbard, Vice President for Student Affairs and Enroliment
Management, will provide the Board with a presentation on the collaborative
strategies for preparing a record number of graduates and “behind the scenes”
production of the graduation ceremonies. There were over 120 people, including
Trustees, administrators, faculty, and staff, that participated in the planning and
production of the graduation ceremonies to honor these graduates.

Mr. Hebbard will share photos of the ceremonies, and will provide data on the
number of graduates for Spring 2018.

2. Review of the 2018 Texas Higher Education Almanac from the
Texas Higher Education Coordinating Board (THECB)

Dr. Shirley Reed, College President, will review the 2018 Texas Higher Education
Almanac with the Board of Trustees.

This almanac is published annually by the Texas Higher Education Coordinating
Board. Its purpose is to provide a quick reference and comparison of the public
universities and colleges statewide.

Dr. Reed will provide each Trustee with a copy of the Almanac, and will lead a brief
tour of the document to help in their independent review of the almanac.

The Almanac helps provide for tracking institutional success and statewide
progress toward achieving the goals of 60x30TX, which calls for 60% of young
adults to hold a college credential by the year 2030.

South Texas College is very proud of its standing as a leader among public junior
colleges in Texas. While there is much work to be done, South Texas College has
accomplished great things, and continues to innovate and advocate for the future
opportunities and achievements of all Jaguars.

The presentations are for the Board’s information, and no action is requested.

11



May 2018 Graduates by Credential

Certificate 1,062
Associate 2,661
Baccalaureate 160

Total 3,883

May 2018 Graduates by
Academic Division

Lib. Arts & Soc. Sciences 1,757
Nursing and Allied Health 419
Bus., Public Safety & Tech. 1,129

Math and Science 418
Baccalaureate 160
Total 3,883

12
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May 2018 Dual Enroliment
Graduates

Certificate 591
Associate 1,249

Total = 1,840

13

5/25/2018
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Approval of Minutes

The following Board Meeting Minutes are submitted for approval:

1) April 24, 2018 Regular Board Meeting
2) May 8, 2018 Special Board Meeting
3) May 15, 2018 Special Board Meeting

Recommendation:

It is recommended that the Board of Trustees of South Texas College approve and adopt
the April 24, 2018 Regular Board Meeting Minutes, May 8, 2018 Special Board Meeting
Minutes, and May 15, 2018 Special Board Meeting Minutes as presented.

The following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees of South Texas College approves and adopts the April 24, 2018
Regular Board Meeting Minutes, May 8, 2018 Special Board Meeting Minutes, and May
15, 2018 Special Board Meeting Minutes as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President

14



April 24, 2018 Regular Board Meeting Minutes
Revised 5/25/2018 11:45:35 AM
Page 1

SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES REGULAR MEETING
Tuesday, April 24, 2018 @ 5:30 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

Minutes

Call Meeting to Order:

The Regular Board Meeting of the South Texas College Board of Trustees was held on
Tuesday, April 24, 2018 in the Ann Richards Administration Building Board Room at the
Pecan Campus in McAllen, Texas. The meeting commenced at 5:33 p.m. with Dr. Alejo
Salinas, Jr., presiding.

Members present: Dr. Alejo Salinas, Jr., Mrs. Graciela Farias, Mr. Paul R. Rodriguez, Mr.
Gary Gurwitz, and Mr. Roy de Ledn

Members absent: Mr. Jesse Villarreal and Ms. Rose Benavidez

Also present: Dr. Shirley A. Reed, Mr. Jesus Ramirez, Mr. Jose Guerrero, Mrs. Mary
Elizondo, Dr. David Plummer, Mr. Ricardo De La Garza, Mr. George McCaleb, Mr. Miguel
Carranza, Dr. Carlos Margo, Ms. Alicia Gomez, Ms. Becky Cavazos, Ms. Brenda Balderaz,
Mrs. Myriam Lopez, Dr. Ali Esmaeili, Dr. Ety Bischoff, Dr. Jesus Campos, Mr. Robert Cuellar,
Mr. Ken Lyons, Ms. Tammy Tijerina, Mr. Gilbert Gallegos, Mr. Tim Weldon, Mr. Mario Reyna,
Jr., Mr. Raul Cabaza, Ill, Ms. Susan Anderson, Mr. Rolando Rios, Mr. Rick Alvarez, and Mr.
Andrew Fish.

Dr. Alejo Salinas, Jr., Board Chair, greeted several South Texas College students attending
the meeting as part of an assignment through their Political Science course.

Determination of a Quorum

A quorum was present and a notice of the meeting was posted.
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Invocation:

Mr. Miguel Carranza, Interim Dean for Enrollment Services, said the invocation.

Public Comments

No public comments were given and a notice of the meeting was posted.

To accommodate a scheduling conflict, the Board took the following items out of the
posted agenda order:

Executive Session:

The South Texas College Board of Trustees convened into Executive Session at 5:37 p.m.
in accordance with Chapter 551 of the Texas Government Code for the specific purpose
provided in:

» Section 551.071, Consultation with Attorney;

1. Review and Action as Necessary on 2013 Bond Construction Program Starr
County Campus Chiller System Incidents

2. Discussion and Action as Necessary Regarding Settlement of EEOC Charge No.
451-2016-01336; Ruth Keitz vs. South Texas College

Open Session:

The South Texas College Board of Trustees returned to Open Session at 6:11 p.m. No action
was taken in Executive Session.

Review and Action as Necessary on 2013 Bond Construction Program
Starr County Campus Chiller System Incidents

The Board was asked to take action as necessary on matters regarding the 2013 Bond
Construction Program Starr County Campus Thermal Plant Chiller System incidents.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Ledn, the Board of
Trustees of South Texas College approved and authorized legal counsel to make demand to
culpable parties within 30 days, and to take any legal action as necessary regarding the 2013
Bond Construction Program Starr County Campus Thermal Plant Chiller System incidents.
The motion carried.
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Discussion and Action as Necessary Regarding Settlement of EEOC
Charge No. 451-2016-01336; Ruth Keitz vs. South Texas College

Mr. Jose Guerrero, Legal Counsel for personnel issues, provided the Board with an update
on the proposed settlement regarding an Equal Employment Opportunity Commission
(EEOC) complaint filed by Ms. Ruth Keitz.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Ledn, the Board of
Trustees of South Texas College authorized legal counsel to approve the settlement and
conciliation w/ the EEOC and authorized the College President to sign the agreements as
necessary. The motion carried.

Review and Action as Necessary on Increase of Guaranteed Maximum
Price for the 2013 Bond Construction Regional Center for Public Safety
Excellence Parking and Site Improvements for Landscaping and
Irrigation Alternates

Approval of an increase to the Guaranteed Maximum Price (GMP) for the 2013 Bond
Construction Regional Center for Public Safety Excellence Parking and Site Improvements
project for landscaping and irrigation alternates was requested.

Purpose

Authorization was requested to increase the GMP to include landscape and irrigation
alternates for the 2013 Bond Construction Regional Center for Public Safety Excellence
Parking and Site Improvements project that were not part of the Construction Manager at
Risk’s (CMR) allowance for landscape and irrigation scope.

Justification

The additional landscape and irrigation alternates were requested for approval to provide
erosion control in constructed areas not part of the landscape and irrigation base bid as
outlined by the landscape consultant, removal and replacement of existing trees, and to fund
variance over the CMR'’s allowance.

Background

Dannenbaum Engineering Company-McAllen, LLC was the civil engineer for the project.
Additional services were approved for Dannenbaum Engineering Company-McAllen, LLC to
contract with Heffner Design Team, PLLC for landscape and irrigation consulting services.
Heffner Design Team, PLLC designed the original schematic design based on the City of
Pharr’s building codes.

The proposed design was estimated to be over $300,000. The CMR included an allowance
of $100,000 for landscape and irrigation in the approved GMP. The project team worked with
the City of Pharr to reduce the amount of landscaping and irrigation required by the city’s

04/24/2018
Regular Board Meeting Minutes

17



April 24, 2018 Regular Board Meeting Minutes
Revised 5/25/2018 11:45:35 AM

Page 4

building codes, with the pending additional work to be done as part of future phases of
construction. Heffner Design Team, PLLC provided plans which reduced the scope to meet

the budget constraints.

The consultant also provided three alternates in the bid documents at the request of Broaddus
& Associates and College staff to provide additional landscape and irrigation for erosion
control and replacement of existing trees in areas currently under construction and not
included as part of the base bid. The base bid proposal is below:

Base Bid Amount
Base Bid $118,400
90 Day Maintenance 5,200
Total $123,600

The base bid was $123,600. The CMR had previously spent $9,826 for irrigation sleeves
from the GMP Allowance of $100,000, resulting in a variance of $33,426.

Landscape Previously Spent Base Bid Variance
Budget on Irrigation
Allowance Sleeves
$100,000 $9,826 $123,600 ($33,426)
Alternates are listed below:

Alternate Description Amount
Alternate #1 Add 10’ wide hydromulch and irrigation $61,387.00
Alternate #2 Add irrigation to future parking lot 2,700.00
Alternate #3 Remove and replace trees along Cage 8,433.00

Blvd.
Plus 90-day maintenance for all 3 alternates
4,550.00
Total
$77,070.00

The

The total amount for Alternates 1, 2, and 3 plus Maintenance was $77,070.00. In addition,
Broaddus & Associates recommending funding the variance over the CMR’s original
allowance in the amount of $33,426. The total of the variance overage and the Alternates

would be $110,496.

Variance over CMR’s
Original Allowance

Alternates 1, 2, and 3

Total GMP Increase

$33,426

$77,070

$110,496
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The total increase of the GMP would be in the amount of $110,496. The revised GMP
including the increase would be $1,998,362.

Original GMP: $1,887,866
Total GMP Increase: $110,496
Revised GMP $1,998,362

Funding Source
Funds required for the GMP increase would be added to the budget shortfall, to be covered
by non-bond revenue funds if necessary.

Enclosed Documents
The landscaping proposal for the alternates was provided for the Board’'s review and
information.

Presenters
Representatives from Broaddus & Associates attended the Board meeting.

The Facilities Committee recommended Board approval of an increase to the Guaranteed
Maximum Price (GMP) for the 2013 Bond Construction Regional Center for Public Safety
Excellence Parking and Site Improvements project for landscaping and irrigation alternates
and scope above the allowance in the amount of $110,496.00 for a final GMP amount of
$1,998,362 as presented.

At the April 24, 2018 Regular Board Meeting, Broaddus & Associates introduced new
information for the Board’s consideration. This new information included the addition of scope
of work completed using non-bond funds in the amount of $1,140,000, which was approved
under a partial-GMP for the completion of the skills pad, partial EVOC, and partial City-scape
using funds from the state.

Broaddus & Associates wanted to add the partial-GMP of $1,140,000 for non-bond work to
the current GMP for bond work, in the amount of $1.887,866, for a total Parking and Site
Improvements GMP of $3,027,866.

This information was not included in the Board packet for the trustees’ review prior to the
meeting. Mr. Gurwitz noted that this information was not provided correctly, and could not
be considered part of the Board’s action at this time. Mr. Paul R. Rodriguez agreed, noting
that an oral report of this change could not be considered for the record.

Broaddus & Associates clarified that they were only requesting Board approval of the
increase of $33,426 to the base bid and the approval of alternates 1, 2, and 3 in the amount
of $77,070, for a total GMP increase of $110,496.
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Broaddus & Associates clarified that they wished to add the paid-out costs of the non-bond
funded projects for the Board’s information, and this did not impact the proposed action.

Dr. Alejo Salinas, Jr. informed Broaddus & Associates that it added unnecessary confusion
to the process when they provided information beyond what was outlined in the Board’s
agenda. He instructed that they limit their future presentations to only what was included in
the agenda.

Broaddus & Associates agreed to limit future presentations to the information provided in
accordance with the agenda.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized the increase to the Guaranteed
Maximum Price (GMP) for the 2013 Bond Construction Regional Center for Public Safety
Excellence Parking and Site Improvements project for landscaping and irrigation alternates
and scope above the allowance in the amount of $110,496.00 for a final GMP amount of
$1,998,362 as presented.

The Board subsequently returned to this item for a new motion to supersede the previous
motion and which would strictly approve the increased amount of $110,496.00, without stating
the final GMP amount, as follows:

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized the increase to the Guaranteed
Maximum Price (GMP) for the 2013 Bond Construction Regional Center for Public Safety
Excellence Parking and Site Improvements project for landscaping and irrigation alternates
and scope above the allowance in the amount of $110,496.00, and which action supersedes
the previous action. The motion carried.

Review and Action as Necessary on Substantial Completion and Final
Completion for the 2013 Bond Construction Mid Valley Campus Library
Expansion

Approval of substantial completion and final completion for the 2013 Bond Construction Mid
Valley Campus Library Expansion project was requested.

Project Completion Date Received
Recommended
1. | 2013 Bond Construction Mid Valley Campus  Substantial March 5, 2018
Library Expansion Completion
Architect: Mata-Garcia Architects Final March 19, 2018
Contractor: Skanska Construction Completion
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Broaddus & Associates, Mata-Garcia Architects, and College staff visited the site and
developed a construction punch list. As a result of this site visit and observation of the
completed work, the project was certified by the architect on March 5, 2018. A Certificate of
Substantial Completion has been issued. Substantial Completion was accomplished within
the time allowed in the Owner/Contractor agreement for this project.

Mata-Garcia Architects, Broaddus & Associates, and College staff concluded that the
contractor had completed all items on the punch list. The architect recommended final
completion and release of final payment in the amount of $136,469.10 to Skanska
Construction be approved. The original cost approved for this project was in the amount of
$2,462,776.

The following chart summarizes the above information:

Guaranteed | Net Total | Net Total Final Final Previous Remaining
Maximum | Additive | Deductive Project Project Amount Paid Balance
Price Change | Change Cost Cost
Orders Orders including
Pre-
construction
Services
$2,462,776 | $359,944 | ($48,463) | $2,774,257 | $2,777,936 | $2,639,223.15 | $138,712.85

Deduction for Material
Retesting Reimbursement | ($2,243.75)

Adjusted Final Balance | $136,469.10

Enclosed Documents

The packet included copies of the Certificate of Substantial Completion and a final completion
letter from Mata-Garcia Architects acknowledging all work was complete and recommending
release of final payment to Skanska Construction in the amount of $136,469.10 for the
Board’s review and information.

The Facilities Committee recommended Board approval of substantial completion and final
completion of the 2013 Bond Construction Mid Valley Campus Library Expansion project as
presented.

Upon a motion by Mr. Gary Gurwitz and a second by Mrs. Graciela Farias, the Board of
Trustees of South Texas College approved and authorized the substantial completion, final
completion, and release of final payment in the amount of $136,469.10 to Skanska USA, for
the 2013 Bond Construction Mid Valley Campus Library Expansion project as presented. The
motion carried.
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Review and Action as Necessary on A/E Fee Adjustments for the 2013
Bond Construction Mid Valley Campus Library Expansion

Approval to amend the existing architectural agreement with Mata-Garcia Architects to
include the additional scope items designed was requested.

At the April 24, 2018 Regular Board Meeting, Broaddus & Associates asked the Board not to
take action on this item and committed to bring the proposal to the Facilities Committee in
May 2018.

Review and Action as Necessary on Substantial Completion and Final
Completion for the Non-Bond Construction Mid Valley Campus Library
Renovation

Approval of substantial completion and final completion for the Non-Bond Construction Mid
Valley Campus Library Renovation project was requested.

Project Completion Date Received
Recommended
1. | Non-Bond Construction Mid Valley Campug  Substantial March 5, 2018
Library Renovation Completion
Final March 19, 2018
Architect: Mata-Garcia Architects Completion
Contractor: Skanska Construction

Broaddus & Associates, Mata-Garcia Architects, and College staff visited the site and
developed a construction punch list. As a result of this site visit and observation of the
completed work, the project was certified by the architect on March 5, 2018. A Certificate of
Substantial Completion has been issued. Substantial Completion was accomplished within
the time allowed in the Owner/Contractor agreement for this project.

Mata-Garcia Architects and the College’s Planning & Construction Department have
concluded that the contractor has completed all items on the punch list. The architect
recommended final completion and release of final payment in the amount of $52,601.60,
which includes a $3,040.00 deduction for funded Cost of Work overages, to Skanska
Construction be approved. The original cost approved for this project was in the amount of
$1,123,682.

The following chart summarizes the above information:

Guaranteed Net Net Total Final Final Project Previous Remaining
Maximum Total | Deductive | Project Cost Cost Amount Paid Balance
Price Additive | Change including
Change | Orders Pre-
Orders construction
Services
$1,123,682 $0 ($13,890) | $1,109,792 | $1,114,552 | $1,061,950.40 | $52,601.60
04/24/2018
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Enclosed Documents
The packet included copies of the Certificate of Substantial Completion and a final completion
letter from Mata-Garcia Architects acknowledging all work was complete and recommending
release of final payment to Skanska Construction in the amount of $52,601.60 for the Board’s
review and information.

The Facilities Committee recommended Board approval of substantial completion and final
completion of the Non-Bond Construction Mid Valley Campus Library Renovation project as
presented.

Upon a motion by Mr. Gary Gurwitz and a second by Mrs. Graciela Farias, the Board of
Trustees of South Texas College approved and authorized the substantial completion, final
completion, and release of final payment in the amount of $52,601.60 to Skanska USA for
the Non-Bond Construction Mid Valley Campus Library Renovation project as presented.
The motion carried.

Review and Action as Necessary on Substantial Completion and Final
Completion for the 2013 Bond Construction Mid Valley Campus Parking
and Site Improvements Project

Approval of substantial completion and final completion for the 2013 Bond Mid Valley Campus
Parking and Site Improvements project was requested.

Project Completion Date Received
Recommended
1. | 2013 Bond Mid Valley Campus Parking anq  Substantial March 26, 2018
Site Improvements Completion
Engineer: Halff Associates Final March 27, 2018
Contractor: Skanska Construction Completion

Broaddus & Associates, Halff Associates, and College staff visited the site and developed a
construction punch list. As a result of this site visit and observation of the completed work,
the project was certified by the engineer on March 26, 2018. A Certificate of Substantial
Completion was issued. Substantial Completion was accomplished within the time allowed in
the Owner/Contractor agreement for this project.

Halff Associates, Broaddus & Associates, and College staff visited the site and have
concluded that the contractor has completed all items on the punch list. The engineer
recommended final completion and release of final payment in the amount of $163,767.55 to
Skanska Construction be approved. The original cost approved for this project was in the
amount of $2,479,153.
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The following chart summarizes the above information:
Guaranteed Net Net Total Final Final Previous Remaining
Maximum Total Deductive Project Project Amount Paid Balance
Price Additive | Change Cost Cost
Change Orders including
Orders Pre-
construction
Services
$2,479,153 $0 ($149,615) | $2,329,538 | $2,334,810 | $2,170,814.20 | $163,995.80

Deduction for Material
Retesting Reimbursement | ($228.25)

Adjusted Final Balance | $163,767.55

The Facilities Committee recommended Board approval of substantial completion of the 2013
Bond Construction Mid Valley Campus Parking and Site Improvements project as presented.

Subsequent to the Facilities Committee meeting, Broaddus & Associates recommended that
final completion and release of final payment be presented for the Board without a committee
recommendation.

Enclosed Documents

The packet included a copy of the Certificate of Substantial Completion and a final completion
letter from Halff Associates acknowledging all work is complete and recommending release
of final payment to Skanska Construction in the amount of $163,767.55 for the Board’s review
and information.

At the April 24, 2018 Regular Board Meeting, Broaddus & Associates notified the Board that
they withdrew their recommendation of final completion and release of final payment. They
instead recommended Board approval only of substantial completion at that time.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Roy de Ledn, the Board of Trustees
of South Texas College approved and authorized substantial completion for the 2013 Bond
Construction Mid Valley Campus Parking and Site Improvements project as presented. The
motion carried.

Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Mid Valley Campus Parking and Site Improvements

Approval to amend the existing engineering agreement with Halff Associates to include the
additional scope items designed was requested.
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At the April 24, 2018 Regular Board Meeting, Broaddus & Associates asked the Board not to
take action on this item and committed to bring the proposal to the Facilities Committee when
the project was ready for final completion.

Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Pecan Campus Parking and Site Improvements

Approval to amend the existing engineering agreement with Perez Consulting Engineers to
include the additional scope items designed was requested.

Purpose

Authorization was requested to amend the current engineering agreement with Perez
Consulting Engineers to include the design of the additional scope at the 2013 Bond
Construction Pecan Campus Parking and Site Improvements.

Justification

The Engineer needed to be compensated based on a percentage of the Construction Cost
Limitation and the compensation adjusted once the construction costs are finalized. This
increase in compensation was the result of additional construction costs to complete the
Pecan Campus Parking and Site Improvements as approved.

Background

The current engineering agreement with Perez Consulting Engineers for the Pecan Campus
Parking and Site Improvements provided for an additional fee if the final construction cost
exceeded the Construction Cost Limitation (CCL) by more than 5%.

The CCL for the project was $2,000,000.00, and the fee was negotiated at 8.15%, for a total
of $163,000.00 plus a reimbursable cost of $33,850.00. The total project cost was
$2,597,474.13. No additional costs are anticipated for the project, which exceeded the CCL
by the 5% contract threshold.

Perez Consulting Engineers requested an additional fee of $48,694.14 which would result in
a total fee of $245,544.14, including additional services.

Original Fee: $163,000.00
Reimbursable Expenses: $33,850.00
Additional Fee: $48,694.14

Revised Fee $245,544.14

Funding Source
Bond funds were budgeted in the Bond Construction budget for FY 2017-2018.
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Presenters

Representatives from Broaddus & Associates attended the Board meeting to respond to
guestions.

Board approval was necessary to amend the current AE contract with Perez Consulting
Engineers to a revised fixed fee of $245,544.14. No additional costs were anticipated for this
project.

The Facilities Committee recommended Board approval to amend the current AE contract
with Perez Consulting Engineers for the 2013 Bond Construction Pecan Campus Parking and
Site Improvements project to a revised fixed fee of $245,544.14.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez the Board of
Trustees of South Texas College approved and authorized the amendment of the current AE
contract with Perez Consulting Engineers for the 2013 Bond Construction Pecan Campus
Parking and Site Improvements project and payment of the unpaid additional fee in the
amount of $48,694.14. The motion carried.

Review and Action as Necessary on Contracting Construction Services
for the 2013 Bond Construction Information Desks

Approval to contract construction services for the 2013 Bond Construction Information Desks
was requested.

Purpose

The procurement of a contractor would provide for construction services necessary for the
2013 Bond Construction Information Desks at the 2013 Bond Mid Valley Campus Student
Services building, Starr County Campus Student Services building, and the Nursing & Allied
Health Campus Building Expansion.

Justification

The installation of Information Desks at the 2013 Bond Mid Valley Campus Student Services
building, Starr County Campus Student Services building, and the Nursing & Allied Health
Campus Building Expansion would provide for proper reception for students and guests.

Background
Facilities Planning and Construction staff worked with the Purchasing department to develop
the Request for Proposal documents for the 2013 Bond Construction Information Desks.

Solicitation of competitive sealed proposals for these projects began on March 8, 2018. Sets

of construction documents were issued to general contractors and subcontractors. A total of
three (3) proposals were received on March 23, 2018.
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Timeline for Solicitation of Competitive Sealed Proposals
March 8, 2018 Solicitation of competitive sealed proposals began.
March 23, 2018 3 proposals were received.

Funding Source
Funds were available in the FY 2017-2018 2013 Bond Construction Budget in the amount of
$50,000.

Source of Funding Amount Budgeted Highest Ranked Proposal
G&G Contractors
2013 Bond Construction
Budget $50,000 $45,274.00
Reviewers

The proposals were reviewed by Broaddus & Associates and staff from the Facilities Planning
and Construction and Purchasing departments.

Enclosed Documents
Staff evaluated these proposals and provided a proposal summary. It was recommended that
the top ranked contractors be approved.

The Facilities Committee recommended Board approval to contract construction services
with G&G Contractors in the amount of $45,274.00 for the 2013 Bond Construction
Information Desks as presented.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Roy de Ledn, the Board of Trustees
of South Texas College approved and authorized contracting construction services with G&G
Contractors in the amount of $45,274.00 for the 2013 Bond Construction Information Desks
as presented. The motion carried.

Update on Status of the 2013 Bond Construction Project Scorecards

Broaddus & Associates provided scorecards on the current status of the 2013 Bond
Construction Program projects for the Committee’s review and information:

The Board did not review this item.
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Review and Recommend Action on Final Completion for the 2013 Bond
Construction Mid Valley Campus Health Professions and Science
Building

Approval of final completion for the following 2013 Bond Construction Mid Valley Campus
Health Professions and Science Building project was requested:

Project Completion Date Received
Recommended

2013 Bond Construction Mid Valley Campug Final Completion March 27, 2018

Health Professions and Science Building Recommended

Architect: ROFA Architects
Contractor: Skanska Construction

2013 Bond Construction Mid Valley Campus Health Professions and Science Building
It was recommended that final completion for this project with Skanska Construction be
approved.

ROFA Architects, Broaddus & Associates, and College staff visited the site and have
concluded that the contractor has completed all items on the punch list. Broaddus &
Associates represented that the architect recommended final completion and release of final
payment in the amount of $673,163.65 to Skanska Construction be approved. The original
cost approved for this project was in the amount of $14,453,387.

by Broaddus & Associates provided the following chart for publication in the Board packet:

Guaranteed | Net Total | Net Total | Final Project | Final Project Previous Remaining
Maximum Additive | Deductive Cost Cost Amount Paid Balance
Price Change Change including
Orders Orders Pre-
construction
Services
$14,453,387 | $202,219 | ($220,900) | $14,434,706 | $14,463,083 | $13,741,348.65 | $675,140.65

Deduction for Material
Retesting Reimbursement ($1,977)

Adjusted Final Balance | $673,163.65

Staff was not provided adequate time to review the information provided, but noted that the
information provided by Broaddus & Associates did not match previous payment applications
provided by Broaddus & Associates. Broaddus & Associates was asked to confirm or correct
the balances at the Board meeting.
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On April 24, 2018, Broaddus & Associates provided revised project accounting, as follows:

Guaranteed | Net Total | Net Total | Final Project | Final Project Previous Remaining
Maximum Additive | Deductive Cost Cost Amount Paid Balance
Price Change Change including
Orders Orders Pre-
construction
Services
$14,453,388 | $202,219 | ($220,900) | $14,434,707 | $14,463,084 | $13,741,348.65 | $721.735.35
Deduction for Material
Retesting Reimbursement |  ($1,977)
Adjusted Final Balance | $719,758.35

This represents a revised final balance of $719,758.35, as opposed to the final balance of
$673,163.65 which Broaddus & Associates provided to staff for publication in the Board packet.

Enclosed Documents
The packet includes a copy of the final completion letter from ROFA Architects acknowledging

all work was complete.

The Facilities Committee was not provided the opportunity to review this item. It was presented
for the Board without a committee recommendation. Broaddus & Associates recommended
Board approval as presented.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized the final completion and release of
final payment in the amount of $719,758.35 to Skanska USA for the 2013 Bond Construction
Mid Valley Campus Health Professions and Science Building project as presented. The motion

carried.

Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Mid Valley Campus Health Professions and Science
Building

Approval to amend the existing architectural agreement with ROFA Architects to include the
additional scope items designed was requested.

Purpose

Authorization was requested to amend the current architectural agreement with ROFA
Architects to include the design of the additional scope at the 2013 Bond Construction Mid
Valley Campus Health Professions and Science Building.
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Justification

The Architect needed to be compensated based on a percentage of the Construction Cost
Limitation and the compensation adjusted once the construction costs are finalized. This
increase in compensation was the result of additional construction costs to complete the Mid
Valley Campus Health Professions and Science Building as approved.

Background

The current architectural agreement with ROFA Architects for the Mid Valley Campus Health
Professions and Science Building provided for an additional fee if the final construction cost
exceeded the Construction Cost Limitation (CCL) by more than 5%.

The CCL for the project was $13,500,000.00, and the fee was negotiated at 5.65%, for a total
of $762,750.00. The total project cost was $14,434,707.00. No additional costs were
anticipated for the project, which exceeded the CCL by the 5% contract threshold.

The Architect accepted the cost for the following errors, which was deducted from the
additional fee adjustment:

Project Name Error Descriptions Amount
Mid Valley Campus Health | CP-06 for fume hood revisions $6,985.00
Professions and Science
Building
Mid Valley Campus Health | CP-08 for door size revisions 1,000.00
Professions and Science
Building
Mid Valley Campus Health | 3HP-051R for the stainless steel recess 800.00
Professions and Science | kits at restroom dispensers
Building
Mid Valley Campus Health | 3HP-056 for painting exposed tube 4,201.00
Professions and Science | steel
Building
Total
$12,986.00

ROFA Architects requested an additional fee of $52,810.95, less an error cost contribution of
$12,986.00, which would result in a total fee of $802,574.95, including additional services.

Original Fee: $762,750.00
Reimbursable Expenses: $0
Additional Fee: $52,810.95

Error Cost Contribution: ($12,986.00)
Revised Fee $802,574.95

Funding Source
Bond funds were budgeted in the Bond Construction budget for FY 2017-2018.
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Presenters
Representatives from Broaddus & Associates attended the Board meeting to respond to
guestions.

Broaddus & Associates requested that the Board of Trustees of South Texas College approve
and authorize, amending the current AE contract with ROFA Architects for the 2013 Bond
Construction Mid Valley Campus Health Professions and Science Building project to a
revised fixed fee of $802,574.95. No additional costs were anticipated for this project.

Staff was not provided adequate time to review the information provided. Broaddus &
Associates was asked to confirm or correct the balances at the Board meeting. Broaddus &
Associates confirmed that the information provided in the packet was correct.

The Facilities Committee was not provided the opportunity to review this item. It was presented
for the Board without a committee recommendation. Broaddus & Associates recommended
Board approval as presented.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized amending the current AE contract
with ROFA Architects for the 2013 Bond Construction Mid Valley Campus Health Professions
and Science Building project and payment of the unpaid additional fee in the amount of
$39,824.95, as presented. The motion carried.

Review and Recommend Action on Final Completion for the 2013 Bond
Construction Mid Valley Campus Student Services Building

Approval of final completion for the following 2013 Bond Construction Mid Valley Campus
Student Services Building project was requested:

Project Completion Date Received
Recommended

2013 Bond Construction Mid Valley Campug Final Completion March 27, 2018

Student Services Building Recommended

Architect: ROFA Architects
Contractor: Skanska Construction

2013 Bond Construction Mid Valley Campus Student Services Building
It was recommended that final completion for this project with Skanska Construction be
approved.
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ROFA Architects, Broaddus & Associates, and College staff visited the site and have
concluded that the contractor had completed all items on the punch list. The architect
recommended final completion and release of final payment in the amount of $255,467.39 to
Skanska Construction be approved. The original cost approved for this project was in the
amount of $3,850,923.

The following chart summarizes the above information:

Guaranteed | Net Total | Net Total Final Final Previous Remaining
Maximum Additive | Deductive Project Project Amount Paid Balance
Price Change Change Cost Cost
Orders Orders including
Pre-
construction
Services
$3,850,923 | $3,850,923 $0 $3,850,923 | $3,856,862 | $3,601,394.61 | $255,467.39

Staff provided the project balances above based upon a review of documentation. Broaddus
& Associates did not respond to a request for confirmation of the information prior to the
publication of the packet, and was asked to confirm or correct the balances at the April 24,
2018 Board meeting, prior to action by the Board.

On April 24, 2018, Broaddus & Associates provided revised project accounting, as follows:

Guaranteed Net Net Total Final Final Previous Remaining
Maximum Total Deductive Project Project Amount Paid Balance
Price Additive | Change Cost Cost
Change Orders including
Orders Pre-
construction
Services
$3,850,923 $0 $(6,217.00) | $3,844,706 | $3,850,645 | $3,668,982.25 | $181,662.75

Deduction for Material
Retesting Reimbursement | ($1,242.25)

Adjusted Final Balance 180,420.50

Broaddus & Associates stated that the changes were due to mathematical errors that affected
the balances and overall project costs. The revisions represented a revised final balance of
$180,420.50, as opposed to the final balance of $255,467.39 which was published in the Board
packet.

Enclosed Documents

The packet included a copy of the final completion letter from ROFA Architects
acknowledging all work was complete.
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The Facilities Committee was not provided the opportunity to review this item. It was presented
for the Board without a committee recommendation. Broaddus & Associates recommended
Board approval as presented.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Roy de Ledn, the Board of Trustees
of South Texas College approve and authorize final completion and release of final payment
in the amount of $180,420.50 for the 2013 Bond Construction Mid Valley Campus Student
Services Building project as presented. The motion carried.

Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Mid Valley Campus Student Services Building

Approval to amend the existing architectural agreement with ROFA Architects to include the
additional scope items designed was requested.

Purpose

Authorization was requested to amend the current architectural agreement with ROFA
Architects to include the design of the additional scope at the 2013 Bond Construction Mid
Valley Campus Student Services Building.

Justification

The Architect needed to be compensated based on a percentage of the Construction Cost
Limitation and the compensation adjusted once the construction costs are finalized. This
increase in compensation was the result of additional construction costs to complete the Mid
Valley Campus Student Services Building as approved.

Background

The current architectural agreement with ROFA Architects for the Mid Valley Campus Student
Services Building provided for an additional fee if the final construction cost exceeded the
Construction Cost Limitation (CCL) by more than 5%.

The CCL for the project was $2,500,000.00, and the fee was negotiated at 6.2%, for a total
of $155,000.00 plus a reimbursable cost of $15,400.00. The total project cost was
$170,400.00. No additional costs were anticipated for the project, which exceeded the CCL
by the 5% contract threshold.

ROFA Architects requested an additional fee of $83,371.77, which would result in a total fee
of $253,771.77, including additional services.

Original Fee: $155,000.00
Reimbursable Expenses: $15,400.00
Additional Fee: $83,371.77

Revised Fee $253,771.77

04/24/2018
Regular Board Meeting Minutes

33



April 24, 2018 Regular Board Meeting Minutes
Revised 5/25/2018 11:45:35 AM
Page 20

Funding Source
Bond funds were budgeted in the Bond Construction budget for FY 2017-2018.

Presenters
Representatives from Broaddus & Associates attended the Board meeting to respond to
guestions.

Board approval was necessary to amend the current AE contract with ROFA Architects to a
revised fixed fee of $253,771.77. No additional costs were anticipated for this project.

The Facilities Committee was not provided the opportunity to review this item. It was presented
for the Board without a committee recommendation. Broaddus & Associates recommended
Board approval as presented.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Roy de Ledn, the Board of Trustees
of South Texas College approved and authorized amending the current AE contract with ROFA
Architects for the 2013 Bond Construction Mid Valley Campus Student Services Building
project and payment of the unpaid additional fee in the amount of $83,371.77. The motion
carried.

Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Starr County Campus Parking and Site Improvements
Project

Approval to amend the existing engineering agreement with Melden & Hunt to include the
additional scope items designed was requested.

Purpose

Authorization was requested to amend the current engineering agreement with Melden &
Hunt to include the design of the additional scope at the 2013 Bond Construction Starr County
Campus Parking and Site Improvements.

Justification

The Engineer needed to be compensated based on a percentage of the Construction Cost
Limitation and the compensation adjusted once the construction costs are finalized. This
increase in compensation was the result of additional construction costs to complete the Starr
County Campus Parking and Site Improvements as approved.

Broaddus & Associates requested the College determine additional A/E fee adjustment for
Melden & Hunt for the Starr County Campus Parking and Site Improvements project before
substantial and final completion are achieved in order to process payment to Melden & Hunt
who will in turn pay the landscape design consultant.
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Broaddus & Associates indicated that they confirmed the construction cost to date and
believe that the final construction total would not change significantly. In addition, Broaddus
& Associates stated that Melden & Hunt agreed to the proposed adjusted fees based on the
current construction cost per D. Wilson Construction and would not seek additional payment
in case costs increase. Construction costs were not projected to decrease.

Background

The current engineering agreement with Melden & Hunt for the Starr County Campus Parking
and Site Improvements provided for an additional fee if the final construction cost exceeded
the Construction Cost Limitation (CCL) by more than 5%.

The CCL for the project was $1,000,000.00, and the fee was negotiated at 8.25%, for a total
of $82,500.00 plus a reimbursable cost of $9,900.00. The total project cost was
$3,185,367.47. No additional costs were anticipated for the project, which exceeded the CCL
by the 5% contract threshold.

The Engineer accepted the cost for the following error, which was deducted from the
additional fee adjustment:

Project Name Error Descriptions Amount
Starr County Campus CR-08 Parking lot sidewalk addition $1,200.00
Parking and Site
Improvements
Total | $1,200.00

Melden & Hunt requested an additional fee of $179,092.82, which would result in a total fee
of $271,492.82, including additional services.

Original Fee: $82,500.00
Reimbursable Expenses: $9,900.00
Additional Fee: $179,092.82

Revised Fee $271,492.82

Funding Source
Bond funds were budgeted in the Bond Construction budget for FY 2017-2018.

Presenters
Representatives from Broaddus & Associates and from Melden & Hunt attended the Board
meeting to respond to questions.

Board approval was necessary to amend the current AE contract with Melden & Hunt to a
revised fixed fee of $271,492.82. No additional costs were anticipated for this project.

Staff was not provided adequate time to review the information provided, and noted that the
revised fee amount did not match the other documentation provided by Broaddus &
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Associates. Broaddus & Associates was asked to confirm or correct the balances at the
Board meeting.

At the April 24, 2018 Regular Board Meeting, Broaddus & Associates provided new project
accounting, reporting an additional services cost of $16,400 and revising the reimbursable
cost from $9,900.00 to $1,435.00, yielding a total project cost of $3,199,919.04.

Based on the new total project cost, Broaddus & Associates revised their recommendation
that Melden & Hunt be provided an additional fee in the amount of $180,293.32, for a revised
total fee of $280,628.32.

The Facilities Committee was not provided the opportunity to review this item. It was presented
for the Board without a committee recommendation. Broaddus & Associates recommended
Board approval as presented.

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approve and authorize amending the current AE contract
with Melden & Hunt for the 2013 Bond Construction Starr County Campus Parking and Site
Improvements project and payment of the unpaid additional fee in the amount of $180,293.32.
The motion carried.

Review and Action as Necessary on Contracting Architectural Services
for the Non-Bond Nursing & Allied Health Campus Student Success
Center Retrofit Project

Approval to contract architect design services to prepare plans for the Non-Bond Nursing &
Allied Health Campus Student Success Center Retrofit project was requested.

Purpose

Architectural design services were necessary for design and construction administration
services for the Non-Bond Nursing & Allied Health Campus Student Success Center Retrofit
project. The design scope of work included, but was not limited to, design, analysis,
preparation of plans and specifications, permit applications, construction administration, and
inspection of the project.

Justification

The proposed Non-Bond Nursing & Allied Health Campus Student Success Center Retrofit
project was an approved Capital Improvement Project and has been budgeted for Fiscal Year
2017-2018. This project was needed to retrofit the existing Student Success Center into an
advising and counseling office area. The new Student Success Center would be relocated to
the previously existing library space which was vacated to the new 2013 Bond Construction
NAHC Expansion project.
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Background

On December 12, 2017, South Texas College began soliciting for architectural design
services for the purpose of selecting a firm to prepare the necessary plans and specifications
for the Non-Bond Nursing & Allied Health Campus Student Success Center Retrofit project.
A total of fourteen (14) firms received a copy of the RFQ and a total of seven (7) firms
submitted their responses on January 4, 2018.

Funding Source
Funds for these expenditures were budgeted in the Non-Bond Unexpended Construction
budget for FY 2017-2018.

Reviewers

The Requests for Qualifications were reviewed by staff from the Facilities Planning and
Construction, Operations and Maintenance, Nursing and Allied Health, and Purchasing
departments.

Enclosed Documents

Plans for the proposed Non-Bond Nursing & Allied Health Campus Student Success Center
Retrofit were included in the packet. The evaluation team members completed evaluations
for the firms and provided a scoring and ranking summary for the Board’'s review and
information.

The Facilities Committee recommended Board approval to contract architectural design
services with Boultinghouse Simpson Gates Architects for preparation of plans and
specifications for the Non-Bond Nursing & Allied Health Campus Student Success Center
Retrofit project as presented.

Upon a motion by Mr. Roy de Ledn and a second by Mrs. Graciela Farias, the Board of
Trustees of South Texas College approved and authorized contracting architectural design
services with Boultinghouse Simpson Gates Architects for preparation of plans and
specifications for the Non-Bond Nursing & Allied Health Campus Student Success Center
Retrofit project as presented. The motion carried.

Review and Action as Necessary on Contracting Construction Services
for the Non-Bond Technology Campus Building B Fire Sprinkler
Replacement Project

Approval to contract construction services for the Non-Bond Technology Campus Building B
Fire Sprinkler Replacement project was requested.

Purpose
The procurement of a contractor would provide for construction services necessary for the
Non-Bond Technology Campus Building B Fire Sprinkler Replacement project.
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Justification
The fire sprinkler system at Technology Campus Building B was nearing its life expectancy.
The replacement of the system was needed to ensure reliable functionality.

Background

Facilities Planning and Construction staff worked with the Purchasing department to develop
the Request for Proposal documents for the Non-Bond Technology Campus Building B Fire
Sprinkler Replacement project.

Solicitation of competitive sealed proposals for these projects began on February 19, 2018.
Sets of construction documents were issued to general contractors and subcontractors. A
total of two (2) proposals were received on March 8, 2018.

Timeline for Solicitation of Competitive Sealed Proposals
February 19, 2018 Solicitation of competitive sealed proposals began.
March 8, 2018 2 proposals were received.

Funding Source
Funds were available in the FY 2017-2018 Non-Bond Renewal and Replacement Budget in
the amount of $900,000.

Source of Funding Amount Budgeted Highest Ranked Proposal
G&G Contractors

$900,000 $638,935.00

Non-Bond Renewal and
Replacement Budget

Reviewers
The proposals were reviewed by staff from the Facilities Planning and Construction,
Operations and Maintenance, and Purchasing departments.

Enclosed Documents
Staff evaluated these proposals and provided a proposal summary. It was recommended that
the top ranked contractors be recommended for Board approval.

The Facilities Committee recommended Board approval to contract construction services
with G&G Contractors in the amount of $638,935.00 for the Non-Bond Technology Campus
Building B Fire Sprinkler Replacement project as presented.

Upon a motion by Mr. Roy de Ledn and a second by Mrs. Graciela Farias, the Board of
Trustees of South Texas College approved and authorized contracting construction services
with G&G Contractors in the amount of $638,935.00 for the Non-Bond Technology Campus
Building B Fire Sprinkler Replacement project as presented. The motion carried.
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Review and Action as Necessary on Interagency Cooperation Contract
between Baylor University Summer Reading Programs and South Texas
College

Approval of the Interagency Cooperation Contract between Baylor University and South Texas
College for instructional use of specific space was requested.

Purpose

Authorization was requested to approve the new Interagency Cooperation Contract for the
Baylor University Summer Reading Programs to use facilities at the South Texas College
Pecan Campus.

Justification
The agreement would permit Baylor University to use general classrooms space on Fridays,
Saturdays and Sundays from June 15, 2018 through July 15, 2018.

Background

The Interagency Cooperation Contract with the Baylor University Summer Reading Programs
for the use of instructional facilities from June 15, 2018 through July 15, 2018. The Baylor
Summer Reading Program had taken place on the South Texas College campus for the past
several years. This program provided reading enrichment to students who would be entering
kindergarten through twelfth grade in the following fall.

Enclosed Documents
A draft agreement prepared by administration from South Texas College and Baylor University
Summer Reading Program was included in the packet.

The Facilities Committee recommended Board approval of the new Interagency Cooperation
Contract with Baylor University Summer Reading Programs for use of instructional facilities at
the Pecan Campus from June 15, 2018 through July 15, 2018.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Ledn, the Board of
Trustees of South Texas College approved and authorized the new Interagency Cooperation
Contract with Baylor University Summer Reading Programs for use of instructional facilities at
the Pecan Campus from June 15, 2018 through July 15, 2018. The motion carried.

Update on Status of Non-Bond Construction Projects

The Facilities Planning and Construction staff provided a design and construction update.
This update summarized the status of each capital improvement project currently in progress.
Mary Elizondo and Rick de la Garza were available to respond to questions and address
concerns of the Board.
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Update and Discussion on Reconciliation of 2013 Bond Construction
Program Budget, Projected Shortfall, and Executive Summary

As of April 19, 2018, the current total budget shortfall is estimated to be at $2,232,521. This
amount did not include the current remaining buyout savings, design and construction
contingencies.

Broaddus & Associates provided an updated summary of the current 2013 Bond Construction
Program shortfall including the projected remaining savings. The projected shortfall with
project savings, including buyout savings and remaining contingency balances, was
estimated to be $1,023,680. Broaddus & Associates also provided an Executive Summary
for the Committee’s review and information.

Dr. Alejo Salinas, Jr., asked why the estimated shortfall continued to increase, including a
variance from the report at the May 8, 2018 Facilities Committee meeting.

Broaddus & Associates stated that the increase was due to fee adjustments for design
professionals, and Dr. Salinas asked why the fee adjustments had not been anticipated by
Broaddus & Associates. Dr. Salinas further asked whether there would be further
adjustments to the reported projected shortfall.

Broaddus & Associates reported an expected additional $250,000 would be added to the
budget shortfall due to fee adjustments anticipated for the Regional Center for Public Safety
Excellence.

Dr. Salinas asked if this was the only pending adjustment, and Broaddus & Associates
confirmed that this was the only project pending a fee adjustment.

Funding for any shortfall net of buyout savings and use of design and construction
contingency would be covered by non-bond funds.

No action was requested.

Review and Action as Necessary on 2013 Bond Construction Program
Campus Specific and Additional Outstanding Issues:

College staff from Finance and Administrative Services and Facilities Planning and
Construction prepared a list outlining the 2013 Bond Construction Program Outstanding
Issues Action Plan generated from the weekly meetings held with Broaddus & Associates.

The meetings were conducted in an effort to communicate and coordinate the activities of the
2013 Bond Construction Program.
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The Facilities Committee reviewed the Outstanding Issues Action Plan on April 10, 2018, and
had no recommendations for Board action on the items presented. The Board packet
included an updated Outstanding Issues Action Plan as prepared by administration for review
at the April 24, 2018 Regular Board Meeting.

Pecan Campus
1 Pecan Campus North Academic Bldg. - Replacement of Damage Floor Tiles Do not Match

Broaddus & Associates reported that this issue was resolved and the balance of the project
retainage had been released to the Construction Manager-at-Risk.

2 Pecan Campus Student Union Bldg. - Replacement of Damage Stair Treads

Broaddus & Associates reported that this work was still pending as it depended on a long-
lead procurement item for resolution.

3 STEM Bldg - Cosmetic Issues stated on Certificate of Final Completion
Broaddus & Associates reported that this work was still pending while the Construction
Manager-at-Risk awaited delivery of the light fixtures, which was expected in about two

weeks.

Mid Valley Campus
4 Health Professions & Science Bldg - Wrong Wall Paint

Broaddus & Associates reported that the issues had been resolved.

5 Starr County Campus Parking & Site Improvement - Cleaning of Chilled Water Lines - 4
Incident Reports

Broaddus & Associates reported that this was an item under review by Legal Counsel, and
he believed action had been taken toward resolution.

Starr County Campus
6 New Library - Incorrect A/V Wall Boxes

Broaddus & Associates reported that the wall boxes had been replaced, though some
repainting remained to be completed.
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District Wide-All Bond Projects
7 Architect/Engineer Fee Adjustments due to Increases from CCL to GMP

Broaddus & Associates reported that this was an ongoing item.

8 Errors & Omissions Documentation from B&A for all projects - Cost of Reimbursement to
STC

Broaddus & Associates reported that this was an ongoing item.
9 Final Completions and Punch-lists

Broaddus & Associates reported that this was an ongoing item.
10 Responsibilities at Close-out of each project

Broaddus & Associates reported that this was an ongoing item.

This concluded the report on the Outstanding Issues Action Plan. No action was taken.

Review and Action as Necessary on Change Orders for Use of Design
Contingencies, Owner Contingencies, and Acceptance of Buyout
Savings for the 2013 Bond Construction Program

1. Mid Valley Campus Projects
2. Regional Center for Public Safety Excellence Projects

Approval of proposed change orders for use of design and construction contingencies and
acceptance of buyout savings for the 2013 Bond Construction projects was requested.

Purpose

Projects for the 2013 Bond Construction program were in the construction stage and change
orders were needed to allow the use of design and construction contingencies within the
Guaranteed Maximum Prices (GMPs) submitted by the Construction Managers-at-Risk
(CM@RS).

The CM@R'’s received buyout savings through their bidding process and change orders were

proposed to removing the savings from the overall GMPs for the associated 2013 Bond
Construction projects.
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Justification

Change orders were needed for approval to provide for items needed to complete the
construction of the projects and to remove the buyout savings from the CM@R'’s contracted
GMPs.

Background

Project contingencies were provided as part of Guaranteed Maximum Price proposals
submitted by the CM@Rs. GMPs are submitted by the CM@Rs at 60% construction
drawings. There are two project contingencies and are based on percentages of the
construction costs. Design Contingencies are included in the GMPs to allow for costs arising
out of the final development and completion of the construction drawings and specifications.
Design Contingencies are used at the CM@R’s discretion with Owner oversight. Construction
Contingencies are controlled solely at the discretion of the Owner.

Both contingencies do not increase the amount of the GMPs.

On March 29, 2016, the Board of Trustees approved the delegation of authority to Broaddus
& Associates to approve change orders from the use of Construction Contingencies for the
2013 Bond Construction Program. The approval amount per change order is $5,000, with a
monthly limit of $25,000. Broaddus & Associates was expected to provide a contingency
expenditure update to the Facilities Committee and Board of Trustees as part of their monthly
update.

Change Amounts
Level Approved By From To Aggregate
for Month
Level One Broaddus & Associates $.01 $5,000.00 $25,000
Level Two Board of Trustees Above $5,000.01 N/A

As part of the buyout process, the Construction Managers at Risk brought forward cost
information to allow the acceptance of actual buyout savings and adjustments to the
contingencies within the projects.

The change orders presented in the packet for action by the Board on April 24, 2018 were
summarized below:

Bond Projects
Total General Conditions for April 2018 $0
Total Cost of Work for April 2018 $16,840
Total Design Contingency Increases for April 2018 ($44,778)
Total Construction Contingency Increases for April 2018 ($304,727)
Total Buyout Savings ($113,600)
Other GMP Adjustments $110,496
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Non-Bond Projects
Total Design Contingency Deducts for April 2018 ($596)
Total Construction Contingency Deducts for April 2018 ($13,294)
Total Buyout Savings ($13,890)

Broaddus & Associates provided detailed change order logs with balances for each project
as part of their enclosed documents, including descriptions of the Cost of Work, GMP
Adjustments, and Buyout Savings categories reflected on their logs.

Funding Source
Funds were available in the 2013 Bond Construction Program Budget and the Non-Bond
Unexpended Budget for FY2017-2018.

Staff recommended that Broaddus & Associates provide a regular report on buyout savings
and documentation as those savings are reallocated to the 2013 Bond Construction Program
Deficit, to help the College track its overall program budget.

Enclosed Documents

The packet included the following documents for the Board’s review and information:
Current Change Order Log

Change Orders — B&A forms for Bond and Non-Bond

Change Order Master Summary

Change Order Log

Presenters

Representatives from Broaddus & Associates and representatives from the Construction
Managers at Risk attended the Board meeting to discuss the buyout savings and use of
design and construction contingencies.

The Facilities Committee recommended Board approval of the proposed Bond change orders
for use of design contingencies totaling $44,778, construction contingencies totaling
$304,727, cost of work funds totaling $16,840, buyout savings totaling $315,819, and other
GMP adjustments totaling $110,496 for the 2013 Bond Construction projects, and the
proposed Non-Bond change orders for use of design contingencies totaling $596,
construction contingencies totaling $13,294, and buyout savings totaling $13,890 for the Non-
Bond projects as presented.

Broaddus & Associates subsequently provided an adjustment, noting a buyout savings total
of $113,600, instead of $315,819 as recommended by the Committee. Broaddus &
Associates was asked to explain this discrepancy at the April 24, 2018 Regular Board
Meeting.

At the April 24, 2018 Regular Board Meeting, Broaddus & Associates recommended the
withdrawal of Change Orders #9 and #10 at the Mid Valley Campus Parking & Site
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Improvements project, resulting in the adjusted Change Orders as follows:

Mid Valley Campus Projects
1. Health Professions & Science Building

Change Order #12R3. -$202,219 GMP Adjustment — insufficient outlets for lab work

tables and amperage for the installed circuits.

Change Order #25.  $220,900 GMP Adjustment to zero out unexpended Cost of
Work ($23,326), Design Contingency ($17,112), and Construction Contingency

($180,462).

2. Library Expansion

Change Order #7. $48,463 GMP Adjustment to zero out unexpended Cost of
Work ($3,194), Design Contingency ($3,175), and Construction Contingency

($42,094).

3. Student Services

Change Order #15.  $6,217 GMP Adjustment to zero out unexpended Design

Contingency ($896) and Construction Contingency ($5,321).

4. Parking & Site Improvements

Change Order #9. Broadus & Associates withdrew recommendation.
Change Order #10.  Broadus & Associates withdrew recommendation.

Reqgional Center for Public Safety Excellence Projects
1. New Building

Change Order #2. $3,562 Construction Contingency
Change Order #3. ($1,515) Construction Contingency
Change Order #4. ($1,787) Construction Contingency
Change Order #5. ($919) Design Contingency
Change Order #6. ($1,263) Design Contingency
Change Order #7. ($1,842) Design Contingency
Change Order #8. ($1,900) Design Contingency
Change Order #9. ($4,785) Construction Contingency
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2. Parking & Site Improvements

Change Order #1. $2,481 Design Contingency
Change Order #2. ($8,878) Design Contingency
Change Order #3. ($33,426) GMP Adjustment
Change Order #4. ($77,070) GMP Adjustment

Non-Bond Mid Valley Campus Projects
1. Library Renovation
Change Order #6. $13,890 GMP Adjustment to zero out unexpended Design
Contingency ($596) and Construction Contingency ($13,294).

Bond Projects

Total General Conditions for April 2018 $0
Total Cost of Work for April 2018 $26,520
Total Design Contingency Increases for April 2018 ($33,504)
Total Construction Contingency Increases for April 2018 ($232.402)
Total Buyout Savings ($73,361)
Other GMP Adjustments $110,496

Non-Bond Projects

Total Design Contingency Deducts for April 2018 ($596)
Total Construction Contingency Deducts for April 2018 ($13,294)
Total Buyout Savings ($13,890)

Upon a motion by Mrs. Graciela Farias and a second by Mr. Roy de Leon, the Board of
Trustees of South Texas College approve and authorize the proposed Bond change orders
for use of design contingencies totaling $33,504, construction contingencies totaling
$232,402, cost of work funds totaling $26,520, buyout savings totaling $73,361, and other
GMP adjustments totaling $110,496 for the 2013 Bond Construction projects, and the
proposed Non-Bond change orders for use of design contingencies totaling $596,
construction contingencies totaling $13,294, and buyout savings totaling $13,890 for the Non-
Bond projects as presented. The motion carried.

Presentations

1. Report on the Board of Trustees Institute in Santa Fe, New Mexico
Mrs. Graciela Farias and Mr. Paul R. Rodriguez attended the Board of Trustees
Institute in Santa Fe, NM.
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The Texas Association of Community Colleges (TACC) sponsored their attendance at
this conference, where trustees were gathered to learn more about Guided Pathways
and data-driven decision making in higher education.

Mrs. Farias and Mr. Rodriguez provided the Board with a report on what they learned
at this conference.

Mr. Rodriguez encouraged fellow Trustees to attend the conference the following year,
and also encouraged administration to join the Trustees. He noted that each institution
had different approaches and terminology for their participation in the development
and implementation of guided pathways programs. While noting that the programs
are not yet perfect, Mr. Rodriguez expressed strong support for the concept and the
continued development and refinement of guided pathways to serve students.

Mrs. Farias noted the impact on several colleges’ transition from developmental
education programs into accelerated learning programs, and expressed an interest in
seeing how students fare in the various programs.

Mrs. Farias concurred that it would benefit trustees to travel with administration to help
provide context for the various discussion items and terminology in use at the
conference.

2. Invitation to the May 2018 Graduation Ceremonies
Dr. Shirley A. Reed, College President, presented the agenda for the May 2018
Graduation Ceremonies to the Board of Trustees.

The ceremonies would take place on Friday, May 11 and Saturday, May 12, 2018 at
the State Farm Arena in Hidalgo, Texas as follows:

Friday, May 11, 2018
10:00 a.m. Dual Credit Graduates from the Divisions of:
e Business, Public Safety, and Technology
e Liberal Arts and Social Behavioral Sciences
e Math and Science
¢ Nursing and Allied Health

2:00 p.m. Dual Credit Graduates from the Divisions of:

e Business, Public Safety, and Technology
Liberal Arts and Social Behavioral Sciences
Math and Science
Nursing and Allied Health

6:00 p.m. Division of Liberal Arts and Social Behavioral Science
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Saturday, May 12, 2018

10:00 a.m. Divisions of Bachelor Programs
Division of Business, Public Safety, and Technology

2:00 p.m. Division of Math and Science
Division of Nursing and Allied Health

The presentations were for the Board’s information, and no action was requested.

Approval of Minutes

The following Board Meeting Minutes were submitted for approval:
1) March 27, 2018 Regular Board Meeting

Upon a motion by Mr. Roy de Ledn and a second by Mrs. Graciela Farias, the Board of
Trustees of South Texas College approved and adopted the March 27, 2018 Regular Board
Meeting Minutes as presented. The motion carried.

Approval and Authorization to Accept Grant Awards

Authorization to accept and approve the following grant awards and use of related funds as
authorized by each grant was requested.

Administration received notification of an additional opportunity from the Catch the Next, Inc.
(CTN) Partnership Agreement with South Texas College in the amount of $18,000. This item
was added to the list of grant awards presented for the Board’s consideration, as below:

1. The Texas Workforce Commission, Skills for Small Business Fund Grant
additional funds in the amount of $24,658 for a total award of $210,000

South Texas College’s Department of Continuing, Professional Workforce Education
and the Institute for Advanced Manufacturing would utilize these additional funds to
provide training for employees of small businesses to upgrade skills. Courses in
accounting, computers, strategic management, HIPAA regulations, and customer
service will be offered. The funding period for this grant was April 13, 2017 to October
31, 2018.

This grant aligned to Strategic Direction # 3, High Success Rate, by providing training
that will help employees increase their economic and social mobility.
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2. The Lower Rio Grande Valley Workforce Development Board - Workforce
Solutions, South Texas College Child Development Associates Credential
Program (CDA) additional funds in the amount of $8,000 totaling to $48,480

The additional funds from Workforce Solutions would cover the purchase of textbooks
for 40 Workforce Solutions Child Care Services Candidates who will be enrolled in
Child Development Associates Credential courses during the Fall 2018 semester in
the South Texas College Child Development Program. If more participants expressed
interest in the CDA program, Workforce Solutions would allow South Texas College to
request additional funds. The amended funding period for these additional funds was
for the period of May 1, 2018 to December 31, 2018.

This grant aligned to Strategic Direction #2, Access and Success, through coordinated
efforts with Workforce Solutions to outreach prospective students to enroll at South
Texas College in a Child Development Program.

3. Catch the Next, Inc. (CTN) Partnership Agreement with South Texas College in
the amount of $18,000

Catch the Next, Inc. (CTN) received a grant from the Greater Texas Foundation and
the Meadows Foundation that may be used to assist with program activities, such as
Noche de Familia (Family Night) and trips to universities to promote transfer. These
funds could also be used for the implementation of the Ascender math component.

In addition, CTN would set aside additional funding for professional development for
up to five South Texas College faculty with the option to earn three (3) graduate credits
for seminars from the University of Texas at Austin’s Department of Educational
Leadership and Policy. In addition, CTN would allow 10 students per campus (Starr,
Mid Valley and Pecan) to participate in a student motivational conference to be held
in June, and would hire one intern per campus to write for the CTN newsletter.

This grant aligned to Strategic Direction #5, Collaboration, by advancing beneficial
community and educational partnerships that create a collective impact on student
success.

Additional Grant(s) Received/Pending Official Award

The presented grants would provide up to $50,658 in additional funding for the College to
provide services and opportunities throughout the region.
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Upon a motion by Mr. Roy de Leén and a second by Mr. Paul R. Rodriguez, the Board of
Trustees approved and authorized accepting the following grant award(s) and use of related
funds as authorized by each grant, contingent upon official award as appropriate:

1. The Texas Workforce Commission, Skills for Small Business Fund Grant additional
funds in the amount of $24,658 for a total award of $210,000

2. The Lower Rio Grande Valley Workforce Development Board - Workforce Solutions,
South Texas College Child Development Associates Credential Program (CDA)
additional funds in the amount of $8,000 totaling to $48,480

3. Catch the Next, Inc. (CTN) Partnership Agreement with South Texas College in the
amount of $18,000

The motion carried.

Action as Necessary on Amendment of the Order for May 5, 2018
Election of STC Trustees for Single-Member Trustee District #1, Single-
Member District #2, and Single-Member Trustee District #6

The South Texas College Board of Trustees ordered the Saturday, May 5, 2018 election on
February 6, 2018 and amended the election order on March 27, 2018. The purpose of the
amendment was to identify the polling locations, dates, and hours of operation as coordinated
with the Hidalgo County Elections Department and the Starr County Elections Department.

2nd Amendment to the Order

Subsequent to that amendment, the City of Alton rejected the College’s request to use the
Alton City Hall as a polling location for early voting and election day. Dr. Shirley A. Reed,
College President, acted upon her authorization by the Board to amend the election order as
necessary to update the list of polling places by removing the Alton City Hall.

City of Alton residents who were eligible to vote in this election would be able to cast their
vote at any polling location in Hidalgo County throughout early voting and on election day.

The election order was further amended to correct the mailing address of the Early Voting
Clerk for the County of Starr.

Publication of Notices of Election

The Notices of Election were published on Wednesday, April 11, 2018.
e The Notice for the District 1 election, administered by the Starr County Elections
Department, was published in the Starr County Town Crier.
e The Notice for the District 2 and District 6 election, administered by the Hidalgo County
Elections Department, was published in the Monitor.
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Dr. Reed shared that the College initially proposed the establishment of an Election Day
Polling Place at each of the ten precincts in Starr County, but was advised by the Starr County
Elections Administrator, Mr. John Lee Rodriguez, to consolidate the precincts. As part of the
dialogue to contract with the Starr County Elections Department to administer the election,
the College agreed to consolidate the precincts, which removed the Election Day Polling
Place proposed for San Isidro, among others.

Since that time, concerns were raised about the lack of an Election Day Polling Place in San
Isidro. Due to the late date and the previous advertisement of the election, staff asked for a
written response from the Starr County Elections Administrator regarding the legality and
process to add an Election Day Polling Location in San Isidro, and no response was provided
to the College.

Dr. Reed further shared a letter regarding this issue, asking that it be entered into the record
in the event that the election should be challenged or other issues arise regarding the late
request to add an Election Day Polling Place in San Isidro.

Mr. Jesus Ramirez, Legal Counsel, stated that the College contracts with the Starr County
Elections Administration, which is a position created by the County. Through that contract
the College basically turns over administration of the election to the County department. Mr.
Ramirez further noted that the County maintained statutory authority for the establishment of
Election Day Polling Places, including the consolidation of precincts and polling places.

While the College initially requested the use of all ten election precincts as in prior College
elections, at the County’s urging, the College agreed to the consolidation. After publication
of the election notice, Mr. John Lee Rodriguez verbally communicated that there were people
who had asked for the de-consolidation of the polling places. The College requested the
proposal in writing, and had received no response.

Mr. Ramirez recommended that if a written request were received in time from the Starr
County Elections Department, the President could have the authority under the Election
Order to amend the Election Day Polling Place at the County’s request.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Leon, the Board of
Trustees of South Texas College ratified the second amendment to the Order for the May 5,
2018 Election of an STC Trustee for single-member trustee District #1, single-member trustee
District #2, and single-member trustee District #6 as presented. The motion carried.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Le6n, the Board of
Trustees of South Texas College formally entered the letter from Dr. Shirley A. Reed to the
Board of Trustees into the Board’s record. The motion carried, and the letter follows in these
Minutes.
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April 24,2018

South Texas College Board of Trustees

Re: South Texas College May 5, 2018 Trustee Election
Dear Board of Trustees,

On April 18, Andrew Fish received a phone call from the Starr County Elections Administrator,
relaying public concern that there was no Election Day polling place within San Isidro.

On March 22, 2018, the College proposed the use of the Abel Gonzalez Community Center in San
Isidro as one of ten Election Day polling places; however, the Starr County Elections
Administrator verbally requested that the College consolidate precincts on Election Day, noting
that the County did this for the recent March 2018 Primary Election.

On March 23, 2018, the College submitted a revised Election Day polling place proposal reflecting
the consolidation of election precincts to include Election Day polling places consistent with the
county-approved Early Voting sites, excluding the Starr County Campus in Rio Grande City,
which falls within the same election precinct as the County Courthouse. The Starr County
Elections Administrator accepted the revised Election Day polling places as part of the contract to
administer the election.

Subsequently to discussing the concern, the Starr County Elections Administrator agreed to
provide a proposal, in writing, for an appropriate and legal response to the concern. The Starr
County Elections Administrator has failed to provide any written or verbal guidance on the legal
resolution of this issue.

State law is clear that the County Commissioners Court has the full and exclusive authority to
designate the precinct consolidation and Election Day polling places for elections administered by
the county on a Uniform Election Day, such as this election.

Staff and legal counsel recommend no action at this time, pending the written proposal from the
Elections Administrator.

Sincerely,

Shirley A. Reed, M.B.A., Ed.D.
President
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Review of Presentation to the Education and Workforce Development
Committee on January 16, 2018

1. Overview of Developmental Education

Dr. Anahid Petrosian, Vice President for Academic Affairs, Dr. Ali Esmaeili, Dean of Math,
Science, and Bachelor Programs, and Dr. Margaretha Bischoff, Dean of Liberal Arts and
Social Sciences, presented an overview on Developmental Education at South Texas
College.

This overview included a background of issues surrounding developmental education
generally, South Texas College’s developmental education initiatives and successes in
helping students achieve college readiness, and state level changes under Texas House
Bill 2223.

Background

Developmental Education programs have been developed to help students achieve
college readiness, particularly in the fields of reading, writing, and mathematics. Since
the 1960’s, a common pattern was to break each subject into three levels, and in some
cases more. Students were enrolled into an appropriate developmental education course
level, depending on their placement testing. Research shows, however, that even when
students success in a current developmental education course, many times they simply
would not enroll in subsequent courses — students don’'t generally fail out of
developmental education, they just stop taking further courses.

South Texas College and Developmental Education

South Texas College has worked hard, alongside school districts and other partners, to
help students achieve college readiness before they start their careers at South Texas
College.

First Time in College (FTIC)

e In 1997, 81% of FTIC students required at least one Developmental Education
Course, due to not being college ready in at least one subject.

e By 2017, 59% of FTIC students require at least one Developmental Education
Course.

This drop of 22 percentage points shows that students are increasingly college ready
before enrolling at South Texas College.
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All Students (Excluding Dual Credit Students)

e 1n 1997, 58% of South Texas College students required at least one Developmental
Education Course, due to not being college ready in at least one subject.

e By 2017, only 24% of South Texas College students require at least one
Developmental Education Course.

This drop of 34 percentage points shows that students are increasingly college ready
before enrolling and/or successfully achieving college readiness at South Texas
College.

Strategic Development Education Initiatives at South Texas College

In addition to national and statewide initiatives and partnerships with school districts,
South Texas College has undertaken serious, thoughtful, and productive changes to the
way it administers developmental education to students in need of remedial education.

Major initiatives include:
e redesigning and reducing the number of developmental courses to streamline
student progress;
e alignment of math courses with students’ individual goals;
e co-enrollment of students in college level courses while taking developmental
education courses; and
e the integration of reading and writing developmental education courses.

The College also provide additional, non-course based remediation to students who are
concurrently enrolled in college level and developmental education courses.

Successful Implementation of Initiatives at South Texas College

The presenters discussed the metrics of success in these developmental education
initiatives at South Texas College. Through innovative redesign of developmental
education framework, the College has seen drastic improvements in how quickly students
successfully matriculate from developmental education courses into being fully college
ready and enrolled only in college level courses.

Texas House Bill 2223

South Texas College’s successful strategies for students requiring remedial education
come on the heels of the 85" Texas Legislature’s House Bill 2223, which reduced funding
for students taking developmental education, cutting any funding for coursework beyond
the first 18 hours.
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Co-Requisite Model

The law also included a co-requisite model, requiring concurrent enroliment in college-
level courses, and Non-Course Based Options (NCBO) which would help an institution
asses and address a student’s specific deficiencies with non-semester length
interventions.

National research by Complete College America has shown that co-requisite models have
double and tripled college level course completion in half the time, or better, as compared
to pre-requisite models. The models include customized monitoring, academic support,
and collaboration between Developmental and Academic course Faculty.

The presenters discussed the co-requisite model, and the College’s plans to meet the HB
2223 requirements by the Fall 2018 implementation deadlines, and to continue to best
serve those students who need South Texas College the most in their pursuit of academic
and workforce success.

This presentation was provided for the Education and Workforce Development Committee’s
information and feedback to staff. No action was requested.

Review of Presentations to the Finance, Audit, and Human Committee on
April 10, 2018

1. Review and Discussion of Mission Economic Development Authority (MEDA)
Scholarship Fund Trust with Edward Jones for Student Scholarships and Report
on Funds Distributed

A report on the Mission Economic Development Authority (MEDA) Scholarship Fund
Trust, which provides scholarships to students living in the City of Mission, and funds
distributed was presented.

Purpose — Mr. Keith Moore from Edward Jones presented on the status of the MEDA
Scholarship Fund Trust, including an overview of the agreement, the annual obligated
amount of distribution, the annual net income, and the anticipated annual earnings.

Justification — The report provided a brief review and update of the MEDA Scholarship
Fund to the College Board of Trustees.

Background — On August 29, 2012, the South Texas College Board of Trustees
approved and authorized the acceptance of the Mission Economic Development
Authority (MEDA) Scholarship Fund Endowment Agreement, which established a trust
in excess of $3 million, with Edwards Jones Trust Company as the sole Trustee and
with South Texas College as the sole beneficiary, with funds to be used to establish
and offer scholarships as described.
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The MEDA Scholarship Fund Trust Agreement and Agreement of Trustee establishes
the provision of the amount distributed to South Texas College as the sole beneficiary.
According to section 5 of the agreement, the amount distributed in each fiscal year of
the Trust is not to exceed an amount equal to the greater of the following: (i) the net
income of the Trust; and (ii) Five Percent (5%) of the fair market value of the
undistributed income and corpus of the Trust as of the last day of the Trust’s previous
fiscal year.

According to the Edward Jones representative, the amount distributed to the college
in the past fiscal years has been based on (ii) Five Percent (5%) of the fair market
value of the undistributed income and corpus of the Trust as of the last day of the
Trust’s previous fiscal year.

Reviewers — The Vice President for Finance and Administrative Services, Business
Office staff, and Student Financial Services staff have reviewed the information being
presented. The information on the provision stipulating the distribution amount to South
Texas College has been reviewed.

MEDA Scholarship Fund Trust

The table below is a recap of the market value activity for the period of October 1, 2012
through December 31, 2017.

Market Value-October 1, 2012 $3,189,982.10
Additions:
Income 382,808.79
Additions @ 248,770.81
Security transfers 9,963.22
Other receipts 1,554.75
Change in market value 1,161,328.75
Reductions:
Disbursements to STC (889,071.28)
Other Disbursements @ (226,767.66)
Market Value-December 31, 2017 $3,878,569.48

(1) Other additions include insurance proceeds and capital gain distributions.
(2) Other disbursements include tax return preparation fees, fiduciary taxes, published fees, and legal fees.

Based on the trust agreement, which provides for a 5% annual payout, the distributions
paid to the College have been as follows:
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Distributions Received by South Texas College
Month/Year Amount
June 2013 $160,784.54
June 2014 185,937.10
July 2015 187,900.18
May 2016 173,937.78
June 2017 180,511.68
Total Distributions Received $889,071.28

The net income of the Trust for the years of 2012 to 2017 is as follows:

Net Income

2012 2013 2014 2015 2016 2017
Additions:
Interest/Dividends $13,376.82 $71,158.57 $78,879.43 $74,656.43 $72,162.17 $72,575.37
Reductions:
Distriutions - - - - - (2.39)
Published
Fee Collected @ (5,014.57) (15,908.84) (16,582.31) (16,416.96) (15,956.01) (16,473.47)
Trust Tax Return
Preparation Fee - (300.00) (300.00) (300.00) (300.00) (300.00)
Total Net Income  $8,362.25 $54,949.73 $61,997.12 $57,939.47 $55,906.16 $55,800.51

(1) Published Fee for Serving as Trustee — The Trustee, Edward Jones Trust Company, manages and administers the Trust

according to the terms set out in the Trust.

. Review and Discussion of Mission Economic Development Authority (MEDA)
Scholarship Fund Awards

In 2012, the Mission Economic Development Authority (MEDA) developed a
scholarship trust fund to be managed by Edward Jones and to provide scholarship
benefits to Mission residents pursuing higher education and workforce training at
South Texas College.

South Texas College Administration prepared a report showing the history of
scholarships awarded through the MEDA Scholarship Trust Fund. Administration also
provided a summary of the benefit recipients’ performance and demographic
information.

The history of awards shows that since its inception the MEDA Scholarship has
benefited 357 individual students enrolled at South Texas College. These awards
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have been made for each term from Fall 2013 through Spring 2018, resulting in a total
of 534 scholarship awards to those 357 students, totaling $631,200.00.

A breakdown of graduation/enrollment status, showed that of these 357 students, 85%
(304 students) have either graduated or were still enrolled, while the remaining 53
students were not enrolled in Spring 2018 and had not yet graduated. This was a
greater retention rate then the general population, which may indicate the pivotal role
these funds play in helping these students stay in their program of study through
completion.

Mike Carranza, Interim Dean of Enrollment Services, presented an update on the
revenue and distribution of the scholarship funds. Additional data was provided in the
packet to showcase the demographic profile of the MEDA Scholarship
participants. These demographic profiles were provided to demonstrate the impact
that the availability of these funds had in helping provide access to higher education
for students who face a greater need for financial support, and are highly motivated
and successful when that support is available.

Detailed reporting of the scholarship disbursements from the MEDA Scholarship Trust
Fund distributions since Fall 2013 was provided for the Committee’s review. These
distributions are drawn from the interest on the invested principal, as managed by
Edward Jones. There is a balance of $13,271.28 available for scholarship
disbursements to support Mission students work toward their academic and workforce
goals in Summer 2018.

The MEDA Scholarship is advertised to eligible students through the College’s
scholarship website, the Mission CISD, and announcements in various media outlets,
as identified below:

e STC Scholarship website e Telemundo

e Valley Business Report e Ron Whitlock

e RGVision Magazine e The Monitor

e El Manana e Univision Radio
¢ Rio Grande Guardian e Progress Times
e Enlace RGV e Mission CISD

¢ KURV

The summary was provided in the following pages for the Board’s review.
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3. Review and Discussion of Preliminary Summary of Projected Revenues and
Expenditures for FY 2018 - 2019 with Comparison to FY 2017 - 2018 Approved
Budget

Mrs. Mary Elizondo presented the Preliminary Summary of Projected Revenues
and Expenditures for FY 2018 - 2019 with comparison to the FY 2017 - 2018
approved budget for the Committee’s information and review. The summary is
provided here for the Board’s review and record.

This was a preliminary plan for the next fiscal year that included the following
assumptions:

Revenues:

State appropriation revenue is projected to remain at the FY 2017 — 2018 level
since FY 2018 — 2019 is the second year of the biennium. An increase is
projected in other state revenues consisting of Teacher Retirement System
(TRS) and Optional Retirement Plan (ORP) for FY 2019, in the amount of
$186,503. The state appropriation amount is based on the state allocation
schedules and other state revenues are based on projected funding for eligible
employees.

Tuition for FY 2019 is based on projected enrollment of 20,085 traditional
students, a 0% increase from Fall 2017, and 11,884 dual enrollment tuition free
students for Fall 2018. The projections indicate an increase in tuition of
approximately $49,151 in FY 2019 and includes the Board approved increases
of $5 per semester credit hour to the Associate Degree Nursing, Emergency
Medical Technology, Occupational Therapy Assistant, Patient Care Assistant,
Pharmacy Technology, Physical Therapist Assistant, Radiologic
Technology/Sonography, Respiratory Therapy, and Vocation Nursing
differential tuition rates. The FY 2019 tuition increase also includes the addition
of differential tuitions for the following programs: Architectural and Engineering
Design Technology; Automotive and Diesel Technology; Culinary Arts;
Electronic Equipment and Computer; Electrician Assistant; Fire Science;
Heating, Ventilation and Air Conditioning; Geology; Physical Science; and
Engineering.

Fees for FY 2019 are based on projected enrollment of 20,085 traditional
students, a 0% increase from Fall 2017, and 11,884 dual enrollment tuition free
students for Fall 2018. The projections include the Board approved increase of
$6 per credit hour for the Information Technology Fee, the decrease of $4 for
the Learning Support Fee, the decrease of $5 per credit hour for the Electronic
Distance Learning/VCT Course Fee, and the elimination of the Hybrid Course
Fee. The projections indicate an increase in fees of approximately $246,944 in
FY 20109.

Other revenue is expected to increase $490,523 in FY 2019. The projected
increase is mainly due to the increased interest revenue.
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Other Revenues FY 2018 FY 2019 Increase/
(Decrease)

Concurrent Enroliment Cost| $4,183,366| $4,183,366 $-

Reimbursement

Dual Credit Academy Participation Fee 363,785 501,455 137,670

Interest 1,413,962 1,963,406 549,444

Leases 25,000 25,000 -

Book Royalties 2,000 541 (1,459)

Administrative Costs and Shuttle 614,443 475,587 (138,856)

System Contribution

Testing Commissions 5,700 12,225 6,525

Conferences-Continuing Education 64,742 1,941 (62,801)

Total Other Revenues $6,672,998| $7,163,521 $490,523

e Tax revenue for FY 2019 is expected to increase $1,825,424, due to an
increase in tax appraised values and tax collections.

e Carryover Allocations is projected to decrease $10,723,421 in FY 2019. The
decrease mainly resulted from the decrease of $13,182,744 in the Prior Year
M&O Tax Bond Program carryover funded from FY 2015, FY 2016, and FY
2017 M&O tax revenue, the increase of $1,959,323 in the Capital Purchases
carryover, and the increase of $500,000 in the Contingency Fund carryover.

Carryover Allocations FY 2018 FY 2019 Increase/
(Decrease)
Unexpended  Construction  Plant| $3,000,000/ $3,000,000 $-
Transfer
Continuing Education 600,000 600,000 -
Capital Purchases - 1,959,323 1,959,323
Contingency Fund 1,500,000 2,000,000 500,000
Instructional Book Royalties 11,278 11,278 -
M&O Tax Bond Program 2013 - FFE 17,835,346 4,652,602| (13,182,744)
Total Carryover Allocations $22,946,624| $12,223,203| $(10,723,421)
04/24/2018
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Expenditures:

e The Salary expenditures budget is proposed to increase by $3,152,593 in FY
2019 as follows:

Changes to FY 2019 Salary Budget Amount
1. | Proposed Salary Percent Increases
a. Faculty $926,280
b. Non-Faculty Personnel 1,088,895
2. | Proposed New Non-Faculty Staff Positions 493,937
3. | Proposed Non-Faculty Salary Adjustments/Reclassifications 21,100
4. | Proposed Restoration of Positions Partially Funded 547,496
5. | Proposed Salary Adjustments for Vacant Positions and Pool 74,885
Adjustments
Total | $3,152,593

Detailed information for each of these categories is as follows:

1. Proposed Salary Percent Increases

a. Faculty
Faculty Salary Increases
Average EY 2017 - 2018 FY 2018 - 2019
Category Increase Proposed
Increase Amount
Percentage Increase Amount
Faculty (FT) 3% $883,118 $926,280
b. Non-Faculty Personnel
Non-Faculty Personnel Salary Increases
Increase | FY2017-2018 | Y 2018-2019
Category Proposed
Percentage | Increase Amount
Increase Amount
Classified 3% $261,175 $298,577
Professional/Technical 3% 537,322 635,797
Administrative 3% 127,934 132,429
Executive 3% 21,206 22,092
Total $947,637 $1,088,895
04/24/2018
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2. Proposed New Non-Faculty Staff Positions

» A total of nineteen (19) new staff positions are being proposed as follows:

= 12 positions from Vice President for Academic Affairs

= 3 positions from Vice President for Finance and Administrative Services
= 2 positions from Vice President for Information Services and Planning
= 2 positions from Vice President for Student Affairs & Enrollment Mgmt.

Funding Amount
Funding Requested for New Positions $767,831
Less -- Funding from Pool Positions for seven (7) of the positions (273,894)
Net Salary Budget Increases for New Positions $493,937

3. Proposed Non-Faculty Salary Adjustments/Reclassifications

> A total of fifteen (15) positions, out of which eleven (11) positions require
changes in classification and/or grade are being proposed as follows:

= 5 positions from Vice President for Academic Affairs
= 7 positions from Vice President for Finance and Administrative Services
= 3 positions from Vice President for Student Affairs & Enrollment Mgmt.

Funding Amount
Funding Requested for Non-Faculty Salary $38,215
Adjustments/Reclassifications
Less -- Funding from Staff and Pool Positions for four (4) of these (17,115)
positions
Net Salary Budget Increases for Salary $21,100

Adjustments/Reclassifications
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4. Proposed Restoration of Positions Partially Funded

> A total of five (5) Instructor positions that were partially funded are being
restored totaling $132,500.

> A total of four (4) positions that were partially funded are being restored
totaling $414,996 as follows:

= Assistant to President Public School Relations/Partnerships

= VP for Institutional Advancement

= Associate Dean Community Engagement/Workforce Development
change title to Executive Officer Community Engagement/Workforce
Development

= Director of Fundraising and Legislative Affairs change title to Director of
Fundraising and Foundation

5. Proposed Salary Adjustments for Vacant Positions and Pool Adjustments

» Adjustments are being proposed for pools and several vacant positions

Funding Amount
Salary Adjustments for Vacant Positions $52,613
Pool Adjustments 60,000
Less -- Funding from Staff and Pool Positions for four (4) of these (37,728)
positions
Net Salary Budget Increases for Salary Adjustments for $74,885
Vacant Positions and Pool Adjustments

Additional modifications to salary expenditures including reductions may be
necessary prior to final approval of the Staffing Plan by the Board and based on
revised revenue projections and subject to the availability of funding and Board
approval of the final budget.

e The Benefits expenditures budget for FY 2019 is proposed to increase by
$945,778.

e The Operating expenditures budget for FY 2019 is proposed to decrease by
$5,104,645.

= The operating budget is proposed to increase by $533,549 based on the
needs of the College’s departments.

= In addition, the operating budget is proposed to decrease by $5,638,194 for
furniture and equipment for the new bond buildings funded from bond M&O
tax revenue.
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e The Travel expenditures budget for FY 2019 is proposed to increase by
$138,844. Approximately 25 percent of the travel budget represents local
mileage reimbursement for faculty.

e The Capital Outlay expenditures budget for FY 2019 is proposed to decrease
by $7,057,846.

= The capital budget is proposed to decrease by $64,647 based on the needs
of the College’s departments.

= In addition, the capital budget is proposed to decrease by $6,993,199 for
equipment for the new bond buildings funded from bond M&O tax revenue.

e The Transfers and Contingencies budget for FY 2019 is proposed to increase
by $400. The increase is primarily due to the projected increase in the MTR
Bond Series 2007 debt service of $400. This debt service is paid from
maintenance and operations taxes.

Additional changes may be required to the budget revenue and expenditure
projections, prior to final presentation to the Board based on revised revenue
projections.

These presentations were provided for review and discussion with the Committee. No
Board action was request.

Review and Action as Necessary Regarding the Proposed Contract
for the 2020 Redistricting of the South Texas College Single-Member
Districts

Approval of the proposed contract for a consultant for the Redistricting of STC Trustee
Districts was requested.

The 2020 Federal Census requires all political subdivisions that elect its members from
single member districts to review the population demographics of each district. Under the
“one-man, one-vote” principle required by the constitution, a standard deviation allowed
by law is that the most populous district should not be greater than 10% over the least
populous district.

The firm of Rolando L. Rios and Associates, PLLC did the redistricting for STC during the
last census. Their services met state and federal law requirements. In preparation for
the 2020 Redistricting of STC Trustee Districts, the firm of Rolando L. Rios and
Associates offered the following services:

1. Provide shape files of blocks to US Census 2018-2019

2. Provide you with pre-census analysis of estimated growth 2018-2019 using
existing VTD data

3. Analysis of existing districts using 2020 Census — when data is released
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4. Confer with you as a group and as individuals to proposed possible changes to
your single-member districts 2020-2021

5. Itis athree year contract paid $25,000 each year for three years with costs (maps,
data, etc) not to exceed $8,000.

The Board tabled this item at the February 27, 2018 Regular Board Meeting, for
consideration at the March 27, 2018 Regular Board Meeting. Subsequently, it was
recommended that the item not be brought back from the table on March 27, 2018,
pending review by the Finance, Audit, and Human Resources Committee.

Enclosed Documents - The proposal to provide redistricting services to STC received
from the Law Offices of Rolando L. Rios at a total cost of $75,000, plus costs not to exceed
$8,000, to be paid in three (3) yearly payments of $25,000 was provided in the Board
packet.

Following the February 27, 2018 Regular Board Meeting, Mr. Rios provided an updated
list of clients he has served in the Rio Grande Valley, as included in the Board packet.

The item was deliberated at the Finance, Audit, and Human Resources Committee
meeting on April 10, 2018, and the Committee recommended Board approval of the
proposed contract with the Law Offices of Rolando L. Rios and Associates, PLLC as a
consultant for the Redistricting of STC Trustee Districts at a cost of $75,000 over three
years plus costs not to exceed $8,000, as presented.

Upon a motion by Mr. Roy de Ledn and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized the proposed contract with the
Law Offices of Rolando L. Rios and Associates, PLLC as a consultant for the Redistricting
of STC Trustee Districts at a cost of $75,000 over three years plus costs not to exceed
$8,000, as presented. The motion carried.

Review and Action as Necessary on the Quarterly Investment Report
by Valley View Consulting, L.L.C.

A report on the College’s Quarterly Investment Report for the Quarter Ended February
28, 2018, was presented. The Board was asked to approve the Investment Report as
presented.

Purpose — Ms. Susan Anderson from Valley View Consulting, L.L.C. presented on the
status of the College’s Quarterly Investment Report for the Quarter Ended February 28,
2018 and provide a further update at the meeting. Ms. Anderson provided an overview of
the investments, the annual interest earnings, the quarterly interest earnings, and
economic overview.
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Justification — The report provided a brief review and update of the College’s Quarterly
Investment Report for the Quarter Ended February 28, 2018to the College’s Board of
Trustees.

Background — The Texas Public Funds Information Act (PFIA) and the College’s Policy
#5120: Investment Policy and Investment Strategy Statement, requires an Investment
Report to be prepared and submitted to the Board of Trustees and the President quarterly.

Reviewers - The Vice President for Finance and Administrative Services, Business Office
staff, and Valley View Consulting, L.L.C. (Investment Advisor) reviewed the information
as presented.

Enclosed Documents — A copy of the Quarterly Investment Report for the Quarter Ended
February 28, 2018 was provided in the packet for the Board’s information and review.

Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services, attended the Board meeting to address any questions.

Upon a motion by Mr. Roy de Ledn and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized the Quarterly Investment
Report for the Quarter Ended February 28, 2018, as presented. The motion carried.

Discussion and Action as Necessary on Direction Regarding
Specifications for Solicitation of Property and Casualty Insurance

Approval on Direction Regarding Specifications for Solicitation of Property and Casualty
Insurance was requested.

Mr. Raul Cabaza, Ill, Risk Management Consultant, reviewed the Request for Proposals
for Property, Boiler and Machinery, Crime, General Liability, Automobile, School Board,
Cyber, and Foreign Liability in addition to Workers’ Compensation Coverage for the policy
year beginning September 1, 2018.

Purpose - South Texas College planned to solicit proposals in April for such insurance
coverage and requested the Board’'s direction as to the content and format of the
solicitation document and the evaluation process. The Board’s participation in the
process would help make certain that the desired coverage was reflected in the final
document.

Justification - The intent was to provide a solicitation document that provides as much
clarification as possible to potential respondents and for evaluation of proposals by the
College’s Risk Management consultant.
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The following additional items were presented for discussion by the Board:

e Specific evaluation criteria would be included in the request for proposals

document
e Establishment of a committee comprised of STC staff and the consultant to review
responses
Reviewers — This item was reviewed by Mr. Raul Cabaza, Ill, Risk Management

Consultant, Mrs. Mary Elizondo, Vice President for Finance and Administrative Services,
Frank Jason Gutierrez, Director of Accountability, Risk, & Compliance, Ken Lyons, Risk
Manager, the Purchasing Department, and by South Texas College legal counsel.

Background - The College solicits proposals annually after completing updates to its
property schedule and completing applications that update enrollment, employee counts,
payroll, and human resource activities such as voluntary and involuntary departures.

Enclosed Documents - The draft Request for Proposals (RFP) to be used in FY 2018 -
2019 was provided under separate cover for the Board’s review and information.

Staff also provided a comparison of Cyber and Crime policy limits carried by peer
institutions, and a brief list of examples of various issues that illustrate the differences
between activities covered by the following types of policies:

e Cyber,

e Crime - Computer Fraud,

e Crime - Social Engineering, and

e Crime - Funds Transfer Fraud.

The Finance, Audit, and Human Resources Committee reviewed the information
presented, provided feedback, and requested that this item be presented at the Board
Meeting for approval.

April 24, 2018 Regular Board Meeting Review

Mr. Paul R. Rodriguez, Trustee, asked Mr. Raul Cabaza to begin his review of the draft
RFP with a highlight of those things that had specifically changes from the previous year’'s
solicitation.

Option for Renewal of Policy

Dr. Alejo Salinas, Jr., Board Chair, asked Mr. Cabaza to discuss the renewal option
proposed at the Finance, Audit, and Human Resources Committee on April 10, 2018. Mr.
Cabaza stated that the option had been taken off the table after review by legal counsel.

Legal counsel explained his concern that the option would not conform to the procurement
contract, noting that the College has a legal obligation to secure the best insurance
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program. Legal counsel opined that the renewal option would allow the Board to renew
a policy with a prior vendor without allowing the competitive process required by law.

Dr. Salinas expressed his concern that the Trustees had expressed an interest in the
renewal option proposed at the April 10, 2018 Finance, Audit, and Human Resources
Committee, and that option had been removed from the RFP without instructions by the
Board.

Mr. Rodriguez requested clarification of the issue, since he had not been present for the
Committee discussion of the renewal option. Mr. Cabaza summarized that the renewal
option would allow the recipient of the 2018-2019 insurance contract to submit a renewal
quote by May 30, 2019, which would be presented for the Board’s consideration.

Legal counsel explained that the proposed renewal option was substantially different from
a solicitation of proposals for a two-year program, whereby all respondents would be
provided the opportunity to provide proposals to cover a two-year period. The renewal
option would invite all respondents to compete for the first year only, and would then allow
the Board to award a contract for the second year without a competitive process.

Mr. Roy de Leon, Trustee, acknowledged this, but noted that the College has a consultant,
Mr. Cabaza, who would review any proposed renewal terms and would advise the Board
on the value it offers the College.

Mr. Cabaza agreed, noting that the reason for the early deadline to submit a renewal
option was to provide the College with the opportunity to solicit competitive proposals if
the renewal option was not accepted by the College.

Legal counsel asked how the consultant would determine whether the submitted renewal
proposal was in the College’s best interest, without competing bids against which to
compare it.

Mr. de Leo6n noted that the consultant should be able to compare the renewal proposal
against the market at that time. Legal counsel argued that state procurement law does
not give the consultant the discretion to determine the value of a proposal without a
competitive process.

Dr. Salinas asked Mr. Cabaza whether there are any other entities that provide for a
similar renewal option for insurance procurement. Mr. Cabaza stated that Harlingen CISD
and Los Fresnos CISD have historically awarded a one-year proposal including options
to renew for additional year(s) or to conduct a competitive solicitation, at their respective
boards’ discretion.

Mr. Cabaza stated that the renewal option available to Harlingen CISD and Los Fresnos
CISD was equivalent to the proposal presented to the Finance, Audit, and Human
Resources Committee on April 10, 2018, and clarified that it was subsequently removed
from the draft proposal at the recommendation of College staff.
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Dr. Salinas noted that the Trustees had specifically wanted to deliberation on the propose
renewal option at the April 24, 2018 Board meeting, and the trustees had not been
advised that there had been any substantive changes to the draft RFP. Dr. Salinas
instructed legal counsel that he did not have the authority to pull items from the Board’s
consideration.

Legal counsel clarified that he had not removed the renewal option from the draft, nor had
he instructed that the option be removed from the draft. He had provided the opinion to
staff that the proposed renewal option would not be legal.

Upon a motion by Mr. Roy de Ledn and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized the publication of the draft
Request for Proposals as presented to the Finance, Audit, and Human Resources
Committee meeting on April 10, 2018.

Mr. Raul Cabaza, Ill, noted that there had been further changes made to the RFP since
the April 10, 2018 meeting, and that version would not be suitable for publication. He
asked that the Board authorize the currently presented RFP, and that if the Board wished
to include the renewal option, they specify that only section 1.11.2 be reverted to the
version presented on April 10, 2018.

Solicitation through Request for Proposals (RFP) instead of Invitation for Bids (IFB)

Mr. Raul Cabaza, lll, informed the Board that they had used an IFB process the prior
year. For the current year, Mr. Cabaza recommended developing an RFP because this
process provides broader options for the respondents.

Evaluation Criteria/ Point System

Mr. Cabaza stated that the RFP would include established evaluation criteria, including a
defined point system for the analysis of any proposals received.

Cyber Crime Insurance

Mr. Cabaza stated that the RFP would include a minimum policy limit of $1M on the cyber
crime insurance policy.

Timeline for Publication

Mr. Cabaza planned to bring the proposals and a recommendation for an award in June
2018. He would not be available at the July Board meeting, and did not recommend
waiting until the August Board meeting. Due to the timing, he recommended Board action
on the RFP for publication in May.

Dr. Reed asked the Board whether they wished to study this further, and perhaps
schedule a later meeting to discuss this issue further.
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Dr. Alejo Salinas, Jr., noted that there had been discussion about holding a meeting on
Monday, April 30, 2018, in case the Board had not been able to complete the agenda on
April 24,

Dr. Salinas asked Mr. Cabaza if there was anything he wished to add to his presentation.

Mr. Cabaza reiterated that the motion before the Board would entirely revert the RFP to
the version reviewed by the Committee on April 10, 2018, and asked that the Board clarify
their intent, suggesting only including section 1.11.2 of that draft RFP to include the
renewal option as presented to the Committee.

Mr. Paul R. Rodriguez withdrew his second of the motion on the table, and Mr. Roy de
Ledn withdrew his motion.

Upon a motion by Mr. Roy de Ledn and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized the publication of the
proposed Request for Proposals for Property and Casualty Insurance as presented to the
Board on April 24, 2018, but including the version of section 1.11.2 as presented to the
Finance, Audit, and Human Resources Committee meeting on April 10, 2018.

Mrs. Graciela Farias asked for clarification of the motion, wanting to know if the Board
would have the opportunity to study this further.

Dr. Alejo Salinas, Jr. stated that the motion before the Board would be to take action to
approve the conditions of the proposed RFP.

Mr. Jesus Ramirez asked that the record reflect that this action was not his
recommendation because he did not believe that the proposed motion comports with the
law. Mr. Ramirez tendered his verbal resignation as legal counsel for the Board. Dr.
Salinas requested the resignation in writing.

Dr. Salinas asked if there were any further questions.

Mrs. Farias asked for clarification of the proposed renewal option, asking how the Risk
Management Consultant would evaluate any proposed renewal. Mr. Cabaza stated that
the Board would be presented with any renewal for consideration. The evaluation of the
renewal would be based upon the College’s history, and the Board would have no
mechanism to evaluate the proposed renewal policy against the current market.

Mr. Paul R. Rodriguez asked Mr. Cabaza if he would be in a position to offer general
evaluation of the market at the time of the renewal. Mr. Cabaza acknowledged that he
would provide the Board with his recommendation based on that review of the market.

The motion carried.
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Review and Action as Necessary on Award of Proposals, Purchases,

Renewal, and Interlocal Agreement (Non-Bond Proceeds)

The Finance, Audit, and Human Resources Committee recommended Board approval at
of the award of proposals, purchases, renewal, and interlocal agreement (Non-Bond
Proceeds) as listed below:

A. Awards

1)

2)

Metal Products for Welding Programs (Award): award the proposal for metal

products for welding programs to for the period beginning May 29, 2018 through

May 28, 2019 with two one-year options to renew, at an estimated amount of

$55,000.00 based on prior year history. The vendors are as follows:

= Alamo Iron Works (Brownsville, TX)

= Industrial Supplier Larey, Inc./dba International Industrial Supply, Co.
(Brownsville, TX)

= Rio Grande Steel (Edinburg, TX)

Technology Campus Audio Visual Installation for Multimedia Rooms
(Award): award the proposal for the Technology Campus audio visual installation
for multimedia rooms to Audio Visual Aids (San Antonio, TX), at a total amount of
$37,769.00;

B. Non — Instructional Items

3)

Temporary Personnel Services (Renewal): renew the temporary personnel
services contracts for the period beginning June 29, 2018 through June 28, 2019,
at an estimated amount of $600,000.00, which is based on prior year history. The
vendors are as follows:

AMP Personnel Services, LLC. (McAllen, TX)

Express Employment Professionals (McAllen, TX)

Extra Extras, Inc. (Weslaco, TX)

Kelly Services, Inc. (McAllen, TX)

Manpower Group US, Inc. (McAllen, TX)

One Stop Staffing, LLC. (Harlingen, TX)

R & D Contracting, Inc./dba R & D Personnel (McAllen, TX)

Region Staffing (Brownsville, TX)

Spherion Staffing, LLC. (Atlanta, GA)

Texas Staffing Pros, LLC (McAllen, TX)

T oSe@meaooTy

C. Technology Items

4)

5)

Computers, Laptops, Tablets, and Printers (Purchase): purchase computers,
laptops, tablets, and printers from the State of Texas Department of Information
Resources (DIR) approved vendors: Dell Marketing, LP. (Dallas, TX), Apple, Inc.
(Dallas, TX), CRC Computer Repair Center (McAllen, TX), and Adorama (New
York, NY) a National Purchasing Cooperative Alliance (NCPA), approved vendor,
at a total amount of $78,165.56;

Data Backup Appliance (Purchase): purchase a data backup appliance from
Technologent (Irvine, CA) (New), a State of Texas Department of Information
Resources (DIR) approved vendor, at an estimated amount of $241,996.99;
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6) Data Center Network Switches (Purchase): purchase data center network
switches from Insight Public Sector (Tempe, AZ/McAllen, TX), a State of Texas
Department of Information Resources (DIR) and U.S. Communities approved
vendor, at a total amount of $141,993.03;

7) Load Balancing Device (Purchase): purchase a load balancing device from Dell
Marketing, LP. (Dallas, TX), a State of Texas Department of Information
Resources (DIR) approved vendor, at a total amount of $128,671.62;

8) Network Switches and Fiber Patch Cables (Purchase): purchase network
switches and fiber patch cables from Insight Public Sector (Tempe, AZ/McAllen,
TX), a State of Texas Department of Information Resources (DIR) approved
vendor, at a total amount of $110,851.00;

9) Servers (Purchase): purchase servers from Dell Marketing, LP. (Dallas, TX), a
State of Texas Department of Information Resources (DIR) approved vendor, at a
total amount of $139,468.31;

D. Interlocal Agreement
10)Managed Security Services Agreement (Interlocal Agreement): purchase a
managed security services agreement with The Texas Department of
Information Resources (DIR) (Austin, TX), for the period beginning April 25, 2018
through April 24, 2019, at an estimated amount of $10,000.00.

Recommend Action - The total for all award of proposals, purchases, renewal, and
interlocal agreement (Non-Bond Proceeds) was $1,543,915.51.

Upon a motion by Mr. Roy de Ledn and a second by Mr. Paul R. Rodriguez, the Board of
Trustees approved and authorized all award of proposals, purchases, renewal, and
interlocal agreement (Non-Bond Proceeds) as presented. The motion carried.

Review and Action as Necessary on Award of Proposal and Purchase
for the 2013 Bond Construction Program Funded by Bond Related
Projects Funded by Non-Bond Proceeds

The Finance, Audit, and Human Resources Committee recommended Board approval of
the award of proposal and purchase for the 2013 Bond Construction Program Funded by
Bond Related Projects Funded by Non-Bond Proceeds as listed below:

A. Non-Bond Proceeds - Maintenance and Operation Property Taxes (M&O)

1) District Wide Audio Visual Installation for Study Rooms (Award): award the
proposal for the district wide audio visual installation for study rooms to Audio
Visual Aids (San Antonio, TX), at an estimated cost of $108,313.00;

2) Automation Lab (Purchase): purchase an automation lab from Festo Didactic,
Inc. (Eatontown, NJ), a sole source vendor, at a total amount of $662,569.82.
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Recommend Action - The total for the award of proposal and purchase of the 2013 Bond
Construction Program Funded by Bond Related Projects Funded by Non-Bond Proceeds
was:

Non-Bond M&O Taxes $770,882.82
Total $770,882.82

Upon a motion by Mr. Roy de Ledn and a second by Mrs. Graciela Farias, Board of
Trustees approved and authorized the award of proposal and purchase of the 2013 Bond
Construction Program Funded by Bond Related Projects Funded by Non-Bond Proceeds
as presented. The motion carried.

Review and Action as Necessary on Revision of Policy #4216:
Discrimination, Harassment, Retaliation, and Sexual Misconduct

Approval to revise Policy #4216: Discrimination, Harassment, Retaliation, and Sexual
Misconduct was requested.

Purpose — The proposed policy revisions updated the current policy, which was last
revised by the Board in 2016.

Justification — The request for the revision to the policy was necessary for the following
reasons:

e Torevise the policy’s title from Discrimination, Harassment, Retaliation, and Sexual
Misconduct to Harassment, Discrimination, and Sexual Misconduct.

e To clarify and clearly define harassment, discrimination, and sexual misconduct
throughout the policy, including Title IX.

e To comply with requirements dictated by the federal and state government in
accordance to sexual assault and any anti-discriminatory rules and regulations.

e To include the Title IX Coordinator name and location as required by law. Also, the
Title 1X Coordinator recommendation to include the Title IX Deputy Coordinators
contact information.

e To rearrange the sections of the policy as recommended by the legal experts from
The National Center for Higher Education Risk Management (NCHERM) Group,
L.L.C.

The following were included for the Board’s review and information:
e Table of Contents showing current and revised Sections
¢ Revised Policy with additions/deletions for documentation purposes
e New Policy without mark-ups
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Below are summaries of the policy additions and deletions:

1. The majority of the revisions were as a result of the rearranging of the policy as

74

follows:

# Section Subject From To

1 | Title IX Statement Section I Section VIII

2 | Prohibited Conduct Section llI Section IV

3 | Discrimination Section IV Section I

4 | Pregnancy and Parenting Section V Section IlI

5 | Harassment Section VI Section IV (A)

6 | Retaliation Section VI Section XV

7 | Sexual Misconduct Section IX Section IV (C)

8 | Sexual Harassment Section IX (A) Section IV (B)

9 | Consensual Relationships Section I1X (B) Section IV (C) (b)

10 | Consent Section IX (C) Section VII

11 | Coercion Section IX (D) Section IV (C) ()

12 | Incapacitation Section IX (E) Section VIl (a)

13 | Sexual Exploitation Section IX (F) Section IV (C) (d)

14 | Dating Violence Section IX (G) Section IV (C) (h)

15 | Domestic Violence Section IX (H) Section IV (C) (h)

16 | Sexual Violence Section IX (1) Section IV (C) (¢)

17 | Non-Consensual Sexual Intercourse Section IX (1) (1) Section IV (C) (i)

18 | Non-Consensual Sexual Contact Section IX (1) (2) Section IV (C) ()

19 | Stalking Section IX (J) Section IV (C) (e)

20 | Off Campus Conduct Section X Section VI

21 | Other Prohibited Conduct Section XI Section IV (C) (f)

22 | Hostile Environment Section XII Section V

23 | Reporting Section XIlII Section X

24 | Responsible Employee Section XIlI Section XI

25 | Title IX Coordinator Section XIV Section VIII

26 | Filing of False Complaints Section XV Section XII

27 | Effect on Pending Personnel Actions Section XVI Section XIlI

28 | Relations of Complaint Process to| Section XVII Section XIV

Outside Agency Time Limits

29 | Title IX Procedures Section XVIII Section IX
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2. Other significant changes, revisions, and additions included in the policy were as
follows:
# Section Subject Changes/Revisions
1 | Non-Discrimination Section Il, changed name from Discrimination to Non-
Discrimination
2 | Prohibited Conduct Section IV (A), (B), (C) (b), (C) (d), (C) (e), included new
language to define Harassment, Sexual Harassment,
Consensual Relationships, Sexual Exploitation, Stalking
3 | Sexual Harassment Section IV (B), included new language to define Sexual
Harassment, hostile environment, power differentials (quid
pro quo), and retaliation
3 | Intimate Partner| Section IV (C) (h); consolidated Dating Violence and
(Dating/Domestic) Domestic Violence to Intimate Partner (Dating/Domestic)
Violence Violence
4 | Consent Section VII; included new language to define Consent
5 | Racial Harassment Section VII, removed
6 | Incapacitation Section VII (a); included new language to define
Incapacitation
7 | Title IX Coordinator Section VIII; included federal requirement to include Title
IX Coordinator name and contact information; included
Title 1X Deputy Coordinators
8 | Physical Conduct Section IX (A) (1), removed
9 | Verbal Conduct Section IX (S) (2), removed
10 | Responsible Employee | Section Xl, included new language to define Responsible
Employee
11 | Filing of False| Section XIlI, included new language to define Filing of False
Complaints Complaints
12 | Retaliation Section XV, included new language to define Retaliation
12 | Review Section XVI, added section
3. In addition, several minor changes were made throughout the policy as follows:
# Section Subject Minor Changes
1 | Purpose Section |, added, “and College policies”
2 | Non-Discrimination Section II, added, “Non-*
3 | Non-Discrimination Section I, added, “or any other basis prohibited by law” and
“at South Texas College”
4 | Pregnancy and| Section Ill, added “academic and physical”
Parenting
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# Section Subject Minor Changes
5 | Prohibited Conduct Section IV (C), added “non-consensual sexual contact”

and “intimate partner violence, also known as dating
violence and or”

6 | Prohibited Conduct Section IV (C) (c¢), added “unwelcome” and “as defined in
Section VI: Consent”

7 | Prohibited Conduct Section IV (C) (d), added “Sexual Exploitation refers to a
situation in which a person”

8 | Prohibited Conduct Section IV (C) (g); added “an” and “amount of”

Hostile Environment Section V, added “based on personal opinions, emotions,
or point of view”, “and objectively offensive, based on facts,
measureable, and observable”

9 | Off Campus Conduct | Section VI, added “may” and “or other South Texas
College policies”

10 | Title IX Procedures Section IX, added “are”, “the Office of Student Rights and
Responsibilities”, “South Texas”, and “Title 1X”

11 | Reporting Section X, added “the Title IX Coordinator or Title IX

Coordinators”, “the Office of Student Rights and
Responsibilities”, “of Public Safety, or file a report”, and
“Employee are encouraged to report incidents to the Title
IX Coordinator or Title IX Deputy Coordinators, Office of
Human Resources, or file a report online.”

After the April 10, 2018 Finance, Audit, and Human Resources Committee Meeting,
additional changes were provided by Legal Counsel and The NCHERM Group, LLC. The
changes were as follows:

#

Section Subject

Minor Changes

1

Purpose

Section |, added “Women”, “is created to impair”, and
“College’s”

Purpose

Section I, deleted “shall be construed to abridge” and
“University’s”

Pregnancy and Parenting

Section lll, added “ the student”, “the”, *,”, “and policy
based”, and “Pregnant students and those with medical
needs following pregnancy or related conditions are to
be provided support and accommodations in the same
way as the college provides support for all temporary
disabilities.”

Parenting and Parenting

Section I, deleted “Any special services provided to
students who have temporary medical conditions must
also be provided to a pregnant student.”
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# Section Subject Minor Changes

6 | Prohibited Conduct Section IV (B), deleted bulletins and added new
language to define hostile environment, quid pro quo,
and retaliation.

7 | Prohibited Conduct Section IV (C), added “sexual exploitation”, “sexual
orientation”,  “and/or gender identity’, and
“individuals”

8 | Prohibited Conduct Section IV (C) (b); added explicitly

9 | Prohibited Conduct Section IV (C) (b); deleted expressly

10 | Prohibited Conduct Section IV (C) (d); added and deleted sections to
define Sexual Exploitation

11 | Prohibited Conduct Section IV (C) (h); deleted *“asserted violent
misdemeanor and felony”

12 | Hostile Environment Section V; delete “and”

13 | Off Campus Conduct Section VI; included new language to define Off
Campus Conduct

14 | Off Campus Conduct Section VI; deleted “and if off campus harassment
has”

15 | Consent Section VII (A); added “When the individual seeking
sexual access knows or reasonably should have
known of the incapacity.”

16 | Title IX Coordinator Section VIII; included new language to define Title IX
Coordinator

17 | Responsible Employee Section Xl; included new language to define
Responsible Employee

18 | Retaliation Section XV; included examples

Background — Policy #4216: Discrimination, Harassment, Retaliation, and Sexual
Misconduct, was approved by the Board of Trustees on May 26, 2015, and was amended
in December 2015 and April 2016.

The College's Title IX Team, consisting of the Title 1X Coordinator, Deputy Title IX
Coordinators, and Title IX Investigators, was continually monitoring updates to the Title
IX requirements as issued by the Department of Education and investigation outcomes
from current court cases. The Department of Education’s Office of Civil Rights (OCR)
was currently investigating 337 cases in higher education institutions as of March 20,
2018.

On September 22, 2017, the Department of Education issued new interim guidance on
campus sexual misconduct. The Department of Education also formally reversed certain
previous guidance on how institutions should handle sexual assaults under Title IX federal
law.
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Reviewers — The revised policy was reviewed by staff, the Title IX Committee, President’s
Cabinet, President’s Administrative Staff, Planning and Development Council (PDC), by
South Texas College legal counsel for Human Resources, Mr. Jose Guerrero, and The
National Center for Higher Education Risk Management (NCHERM) Group, L.L.C,
attorney.

Enclosed Documents - The Table of Contents showing current and revised Sections, the
revised policy with additions/deletions for documentation purposes, and the new policy
without markups were provided in the Board packet.

The additions to the policy are highlighted in yellow and the deletions are designated with
a red strikeout.

The Finance, Audit, and Human Resources Committee recommended Board approval of
the proposed revisions to Policy #4216: Harassment, Discrimination, Harassment;
Retaliatien, and Sexual Misconduct, as presented and which supersedes any previously
adopted Board policy.

Upon a motion by Mr. Roy de Ledn and a second by Mrs. Graciela Farias, the Board of
Trustees of South Texas College approved and authorized the proposed revisions to
Policy #4216: Harassment, Discrimination, Harassment,—Retaliation, and Sexual
Misconduct, as presented and which supersedes any previously adopted Board policy.
The motion carried.

Review and Action as Necessary to Renew the Hidalgo County
Agreement for Tax Assessment Collection

Approval to renew the Hidalgo County Agreement for Tax Assessment and Collection for
current and delinquent taxes collected from September 1, 2018 through August 31, 2019
was requested.

Purpose — The Hidalgo County Agreement for Tax Assessment and Collection must be
approved by the College by June 1, 2018. Approval of the tax assessment and collection
fee was needed in order for the Hidalgo County Tax Assessor to assess and collect taxes
levied.

Justification — Texas Property Tax Code, Sec. 6.27 (c) Compensation for Assessment
and Collection indicates that, the assessor or collector is entitled to a reasonable fee, not
to exceed actual costs incurred, for which it assesses and collects taxes. Texas
Education Code, Sec. 130.121 (c) Tax Assessment and Collection indicates that, the tax
assessor and tax collector shall receive compensation in an amount agreed on between
the appropriate parties, but not to exceed two percent of the ad valorem taxes assessed.
The Inter-Local Cooperation Agreement requires the County, after reviewing actual
collection costs, to submit a proposed fee to the College, which may include a cost
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increase of no more than 5% per year, prior to May 1st. The College would then have
until June 1st to accept the recommended fee.

Background — The Board of Trustees approved the Inter-Local Cooperation Agreement
for Tax Assessment and Collection with Hidalgo County on March 11, 1996 with an option
to renew for subsequent tax years. The contract was last renewed on April 24, 2017, and
the annual fee approved was $103,212.00. Mr. Pablo Villarreal, Jr., RTA for Hidalgo
County, has advised the College that the annual fee for tax year 2018 will remain at
$103,212.00. The monthly collection fee of approximately $8,601.00 is reduced from
taxes collected during the month and the remaining funds are wired to the South Texas
College’s bank depository account.

Below is a summary of fee increases charged by Hidalgo County during the period of FY
2009 — FY 2010 and FY 2018 — FY 2019. Also included is the percentage of the fee to
the assessed levy.

Ten Year History of Fees for Hidalgo County Tax Assessment and Collection

Increase over % of Total

Year Fee Previous Year Total Tax Levy Tax Levy
2018 - 2019 $103,212.00 0% Pending Pending
2017 - 2018 $103,212.00 5% $62,624,834.26 0.16%
2016 - 2017 $98,304.00 0% $59,701,217.59 0.16%
2015 - 2016 $98,304.00 0% $56,408,070.41 0.17%
2014 - 2015 $98,304.00 5% $52,781,657.49 0.19%
2013 - 2014 $93,626.00 0% $42,343,115.93 0.23%
2012 - 2013 $93,626.00 0% $41,616,411.41 0.22%
2011 - 2012 $93,626.00 0% $41,248,920.80 0.23%
2010 - 2011 $93,626.00 5% $41,499,214.55 0.23%
2009 - 2010 $89,167.20 0% $41,613,876.97 0.21%

Funding Source — The annual collection fee is reduced monthly from taxes collected
during the month.

Enclosed Documents — The Hidalgo County Collection of Taxes Contract was included in
the packet for the Board’s information and review. The Inter-Local Cooperation
Agreement for Tax Assessment and Collections follows in the packet for the Board’'s
review and information.

The Finance, Audit, and Human Resources Committee recommended Board approval of
the renewal of the Hidalgo County Agreement for Tax Assessment and Collection for
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current and delinquent taxes collected at an annual fee of $103,212.00 from September
1, 2018 through August 31, 2019 as presented.

Upon a motion by Mr. Roy de Ledn and a second by Mrs. Graciela Farias, the Board of
Trustees of South Texas College approved and authorized the renewal of the Hidalgo
County Agreement for Tax Assessment and Collection for current and delinquent taxes
collected at an annual fee of $103,212.00 from September 1, 2018 through August 31,
2019 as presented. The motion carried.

Review and Action as Necessary to Renew the Starr County
Agreement for Tax Assessment Collection

Approval to renew the Starr County Agreement for Tax Assessment and Collection for
current and delinquent taxes collected from September 1, 2018 through August 31, 2019
was requested.

Purpose — The Starr County Agreement for Tax Assessment and Collection must be
approved by the College by June 1, 2018. Approval of the tax assessment and collection
fee was needed in order for the Starr County Tax Assessor to assess and collect taxes
levied.

Justification — Texas Property Tax Code, Sec. 6.27 (c) Compensation for Assessment
and Collection, the assessor or collector is entitled to a reasonable fee, not to exceed
actual costs incurred, for which it assesses and collects taxes.

Background — The Board of Trustees approved the Inter-Local Cooperation Agreement
for Tax Assessment and Collection with Starr County on August 14, 2017, with an option
to renew for subsequent tax years. The contract was last renewed on May 23, 2017, and
the annual fee approved was 3.5% of the College’s total tax collections for the period of
September 1, 2017 through August 31, 2018 for tax year 2017. The annual fee for Fiscal
Year 2018 is estimated to be $151,803.87. Ms. Maria Ameida Salinas, Tax Assessor-
Collector for Starr County, has advised the College that the annual fee for tax year 2018
will remain at 3.5% of the College’s total tax collections. The annual fee for Fiscal Year
2019 is estimated to be $174,589.63. The monthly collection fee of approximately
$14,549.14 would be reduced from taxes collected during the month and the remaining
funds collected would be paid to the College.

Below is a summary of fees charged by Starr County each year for the past nine years
and the estimated fee for Fiscal Year 2018 and Fiscal Year 2019 based on a rate of 3.5%
of total tax collections.
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Ten Year History of Fees for Starr County Tax Assessment and Collection
Increase over % of Total
Fiscal Year Fee* Previous Year Total Tax Levy Tax Levy
2018 - 2019 $174,589.63 15.01% Pending Pending
2017 - 2018 $151,803.87 72.73% $3,933,751.72 3.86%
2016 - 2017 $87,886.00 0% $3,494,095.10 2.52%
2015 - 2016 $87,886.00 0% $3,871,198.83 2.27%
2014 - 2015 $87,886.00 0% $3,352,380.96 2.62%
2013 - 2014 $87,886.00 0% $2,735,855.80 3.21%
2012 - 2013 $87,886.00 0% $2,735,414.30 3.21%
2011 - 2012 $87,886.00 0% $2,978,854.04 2.95%
2010 - 2011 $87,886.00 0% $3,307,592.42 2.66%
2009 - 2010 $87,886.00 0% $3,354,236.73 2.62%

* For Fiscal Year 2009 - 2010 to Fiscal Year 2016-2017, the fee was a fixed amount
of $87,886. In Fiscal Year 2017 - 2018, the fee was based on 3.5% of total
collections. In Fiscal Year 2018 - 2019, the fee is proposed to remain at 3.5% of
total collections.

Funding Source — The annual collection fee is reduced monthly from taxes collected
during the month. Funds for these expenditures would be budgeted in the Starr
Appraisal/Collection Fee budget for FY 2018 — 2019, pending Board approval of the
budget.

Enclosed Documents — The Starr County Collection of Taxes Contract was provided in
the packet for the Board’s information and review.

The Finance, Audit, and Human Resources Committee recommended Board approval of
the renewal of the Starr County Agreement for Tax Assessment and Collection for current
and delinquent taxes collected at a fee of 3.5% of the College’s total tax collection, or
approximately $174,589.63, from September 1, 2018 through August 31, 2019, pending
approval from the Starr County Commissioners Court, as presented.

Upon a motion by Mr. Roy de Lebn and a second by Mrs. Graciela Farias, the Board of
Trustees of South Texas College approved and authorized the renewal of the Starr
County Agreement for Tax Assessment and Collection for current and delinquent taxes
collected at a fee of 3.5% of the College’s total tax collection, or approximately
$174,589.63, from September 1, 2018 through August 31, 2019, pending approval from
the Starr County Commissioners Court, as presented.
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Consideration and Approval of Checks and Financial Reports

Board action was requested to approve the checks for release and the financial reports
for the month of March 2018. The approval was for checks submitted for release in the
amount greater than $125,000.00 and checks in the amount greater than $25,000.00 that
were released as authorized by Board Policy No. 5610.

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, was
available to provide a review of the Financial Report for the month of March 2018, and to
respond to questions posed by the Board.

The checks and the financial reports submitted for approval were included in the Board
packet under separate cover.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Leon, the Board of
Trustees approved and authorized the submitted checks for release in an amount over
$125,000.00 and checks that were released as authorized by Board Policy #5610, and
the financial reports submitted for the month of March 2018.

Dr. Shirley A. Reed called on Mrs. Mary Elizondo, Vice President for Finance and
Administrative Services, to discuss a change to the check registers proposed for the
Board'’s consideration.

Broaddus & Associates had recommended stopping the final completion of the Starr
County Campus Parking & Site Improvements project after the check register had been
published for the Board package. That check register had included payment to D. Wilson
Construction to include the release of retainage for this project.

Administration provided an amended check register for the Board’s action, to allow the
release of all payments that were due and to withhold the payment that was affected by
Broaddus & Associates’ recommendation.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Ledn, the Board
amended the motion to include the changed check register as presented.

Deliberation and Action as Necessary Regarding the Assessment of
the College President and the Self-Assessment of the Board of
Trustees

Approval to conduct the assessment of the College President and the self-assessment of
the Board of Trustees by the Trustees was granted by the Board on February 27, 2018.

Dr. Salinas postponed action on this item for a subsequent meeting.
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Announcements

. Next Meetings:

Tuesday, May 8, 2018

» 3:30 p.m. — Education and Workforce Development Committee Meeting
» 4:30 p.m. — Facilities Committee Meeting

» 5:30 p.m. — Finance, Audit, and Human Resources Committee Meeting

Tuesday, May 22, 2018
» 5:30 p.m. — Regular Board Meeting

. Other Announcements:

South Texas College will host a Ribbon Cutting Ceremony at the Mid
Valley Campus on Thursday, April 26, 2018, showcasing the new and
expanded facilities under the 2013 Bond Construction Program.

Election Day for the South Texas College Board of Trustees Single-
Member Districts #1, #2, and #6 will be Saturday, May 5, 2018, with Early
Voting from April 23 —May 1, 2018.

South Texas College will host a Ribbon Cutting Ceremony at the Nursing
and Allied Health Campus on Thursday, April 26, 2018, showcasing the
new and expanded facilities under the 2013 Bond Construction Program.

Spring 2018 Graduation will be held Friday, May 11 and Saturday, May 12,
2018

Adjournment:

There being no further business to discuss, the Regular Meeting of the South Texas
College Board of Trustees adjourned at 8:41 p.m.

| certify the foregoing are the true and correct minutes of the Tuesday, April 24, 2018
Regular Board Meeting of the South Texas College Board of Trustees.

X

Board Secretary
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SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES REGULAR MEETING
Tuesday, May 8, 2018 @ 6:30 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

Minutes

Call Meeting to Order:

The Special Board Meeting of the South Texas College Board of Trustees was held on
Tuesday, May 8, 2018 in the Ann Richards Administration Building Board Room at the
Pecan Campus in McAllen, Texas. The meeting commenced at 6:33 p.m. with Dr. Alejo
Salinas, Jr., presiding.

Members present: Dr. Alejo Salinas, Jr., Ms. Rose Benavidez, Mr. Paul R. Rodriguez, Mr.
Gary Gurwitz, and Mr. Roy de Leo6n

Members absent: Mrs. Graciela Farias and Mr. Jesse Villarreal

Also present: Dr. Shirley A. Reed, Mr. Jesus Ramirez, Mrs. Mary Elizondo, Dr. David
Plummer, Dr. Anahid Petrosian, Dr. Rebeca De Leon, Ms. Becky Cavazos, Mr. Lucio
Gonzalez, Ms. Brenda Balderaz, Mr. Lucio Gonzalez, Mr. Jason Gutierrez, Mr. Ken
Lyons, Raul Cabaza, Ill, and Andrew Fish.

Determination of a Quorum

A quorum was present and a notice of the meeting was posted.

Review and Recommend Action on Award of Student Insurance

Approval to award the student insurance proposals for Voluntary Student Accident
Insurance, Student / Faculty Medical Professional Liability Insurance, and Workforce
Training Programs Student Accident Insurance was requested as follows:

e Voluntary Student Accident Insurance:
Student Assurance Services, Inc. / Ameritas Life Insurance Corporation for the
period beginning August 27, 2018 through August 27, 2019. The student accident
insurance limit is $25,000. The annual cost to students is $75 per insured person
for school coverage or $160 on a 24-hour basis. The dental coverage is $8
additional premium. This is a voluntary product and is paid by students
directly to the insurance company, so there is no cost to the College.
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e Student / Faculty Medical Professional Liability Insurance:

Affinity Insurance Services Inc. and C.N.A. American Casualty Company of
Reading, PA for the period beginning August 27, 2018 through August 27,
2019. The premium is $22,278, which is $10 per student. The recommendation is
based on 2,227 students with limits of $1,000,000 per occurrence / $5,000,000
aggregate. The cost for the Medical Professional Liability Insurance is paid
by the students enrolled in the Nursing Allied Health and Child Development
programs. The College and Faculty are insured parties at no cost to the
student or to the College.

« Workforce Training Programs Student Accident Insurance:

Student Assurance Services / Ameritas Life Insurance Corporation for the period
beginning August 27, 2018 through August 27, 2019. The student accident
insurance limit is $25,000. The annual premium is $2,700 and includes all
participants. The Workforce Training premium is based on 680 participants. These
participants are enrolled in non-credit Continuing Education Training Programs
such as Phlebotomy, Welding, Emergency Care Assistant, Certified Nurse
Assistant, Medication Aide, Welding and Building Trades. This cost is covered
by Workforce Solutions Project Grow and Accelerate Texas grants as well
as cash paying students.

The request for proposals was advertised and issued to six (6) vendors. Two (2)
responses were received and reviewed by Mr. Raul Cabaza, Ill, Risk Management
Consultant, Mrs. Mary Elizondo, Vice President for Finance and Administrative Services,
Frank Jason Gutierrez, Director of Accountability, Risk, & Compliance, Ken Lyons, Risk
Manager, and the Purchasing Department.

The recommendation and spreadsheets provided by Mr. Raul Cabaza, Ill, was provided
in the packet for the Board’s information and review.

The Finance, Audit, and Human Resources Committee recommended Board approval of
the proposal awards for Voluntary Student Accident Insurance, Student / Faculty Medical
Professional Liability Insurance, and Workforce Training Programs Student Accident
Insurance as presented.

Upon a motion by Mr. Roy de Ledn and a second by Mr. Paul R. Rodriguez, the Board of
Trustees of South Texas College approved and authorized the proposal awards for
Voluntary Student Accident Insurance, Student / Faculty Medical Professional Liability
Insurance, and Workforce Training Programs Student Accident Insurance as presented.
The motion carried.
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Discussion and Action as Necessary on Amending Specifications for
Solicitation of Property and Casualty Insurance

Approval to amend the specifications for solicitation of property and casualty insurance
was requested.

Mr. Raul Cabaza, lll, Risk Management Consultant, reviewed the Request for Proposals
for Property, Boiler and Machinery, Crime, General Liability, Automobile, School Board,
Cyber, and Foreign Liability in addition to Workers’ Compensation Coverage for the policy
year beginning September 1, 2018 with the Finance, Audit, and Human Resources
Committee on May 8, 2018, prior to this Special Board Meeting.

Purpose - South Texas College solicited proposals in May for such insurance coverage
and was requesting the Board’s direction as to the content and format of the solicitation
document and the evaluation process. The Board’s participation in the process helped
make certain that the desired coverage will be reflected in the final document.

Justification - The intent was to provide a solicitation document that provides as much
clarification as possible to potential respondents and for evaluation of proposals by the
College and the College’s consultant.

The following additional items were discussed by the Finance Committee:

e Specific evaluation criteria would be included in the request for proposals
document

e A committee comprised of STC staff and the consultant would be established to
review responses

e Request proposals for term of policy for the following:

» Option 1: Provide proposal for a 1-Year Policy for the period from September
1, 2018 to August 31, 2019

» Option 2: Provide proposal for a 2-Year Policy for the period from September
1, 2018 to August 31, 2020

» Option 3: Provide proposals for both a 1-Year and a 2-Year Policy for the
periods stated in options 1 and 2.

Reviewers — This item was reviewed by Mr. Raul Cabaza, Ill, Risk Management
Consultant, Mrs. Mary Elizondo, Vice President for Finance and Administrative Services,
Frank Jason Gutierrez, Director of Accountability, Risk, & Compliance, Ken Lyons, Risk
Manager, the Purchasing Department, and by South Texas College legal counsel.

Background - The College solicits proposals annually after completing updates to its
property schedule and completing applications that update enrollment, employee counts,
payroll, and human resource activities such as voluntary and involuntary departures.
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Enclosed Documents — The Proposed Schedule and the Comparison Matrix were
provided in the packet for the Board’s information and review. The draft Request for
Proposals (RFP) to be used in FY 2018 -2019 was also provided under separate cover
for the Board’s review and information.

The Finance, Audit, and Human Resources Committee recommended Board approval to
amend the specifications for solicitation of property and casualty insurance in accordance
with Option 1 above.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Ledn, the Board of
Trustees of South Texas College approved and authorized amending the specifications
for solicitation of property and casualty insurance as recommended by the Finance, Audit,
and Human Resources Committee. The motion carried.

Executive Session:

The South Texas College Board of Trustees convened into Executive Session at 6:35
p.m. in accordance with Chapter 551 of the Texas Government Code for the specific
purpose provided in:

» Section 551.074, Personnel Matters

1. Deliberation and Action as Necessary Regarding the Assessment of the
College President and the Self-Assessment of the Board of Trustees

Open Session:

The South Texas College Board of Trustees returned to Open Session at 7:16 p.m. No
action was taken in Executive Session.

Deliberation and Action as Necessary Regarding the Assessment of
the College President and the Self-Assessment of the Board of
Trustees

Approval to conduct the assessment of the College President and the self-assessment of
the Board of Trustees by the Trustees was granted by the Board on February 27, 2018.

The evaluations were distributed to the Board Members and were returned to Dr. Alejo
Salinas, Jr., Board Chair.

Dr. Salinas was asked to review and discuss the results of the assessments with the
Board of Trustees, and to take action to accept the results of the assessments as
necessary.
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On May 8, 2018, the Board of Trustees met in executive session to discuss the results of
the assessment of the College President and the separate self-assessment of the Board
of Trustees.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Leon, the Board of
Trustees of South Texas College accepted the results of the assessment of the College
President and the self-assessment of the Board of Trustees, as conducted by the Board
of Trustees. The motion carried.

Announcements

A. Next Meetings:

Tuesday, May 22, 2018
» 5:30 p.m. — Regular Board Meeting

B. Other Announcements:

e Spring 2018 Graduation will be held Friday, May 11 and Saturday, May 12,
2018

e The College will be closed on Monday, May 28, 2018 in observance of
Memorial Day

e Summer Classes begin on Monday, June 4, 2018.

Adjournment:

There being no further business to discuss, the Special Meeting of the South Texas
College Board of Trustees adjourned at 7:18 p.m.

| certify the foregoing are the true and correct minutes of the Tuesday, May 8, 2018
Special Board Meeting of the South Texas College Board of Trustees.

X

Board Secretary
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SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES REGULAR MEETING
Tuesday, May 15, 2018 @ 1:30 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

Minutes

Call Meeting to Order:

The Special Board Meeting of the South Texas College Board of Trustees was held on
Tuesday, May 15, 2018 in the Ann Richards Administration Building Board Room at the
Pecan Campus in McAllen, Texas. The meeting commenced at 1:42 p.m. with Dr. Alejo
Salinas, Jr., presiding.

Members present: Dr. Alejo Salinas, Jr., Mr. Paul R. Rodriguez, and Mr. Gary Gurwitz
Members absent:. Mrs. Graciela Farias, Mr. Jesse Villarreal, Ms. Rose Benavidez, and
Mr. Roy de Leodn

Also present: Dr. Shirley A. Reed, Mrs. Mary Elizondo, Dr. Anahid Petrosian, Mr. Matthew
Hebbard, Mrs. Myriam Lopez, Ms. Katarina Bugariu, and Andrew Fish.

Determination of a Quorum

Sec. 67.004 of the Texas Election Code specifies that “two members of the authority
constitute a quorum for purposes of canvassing an election.”

A quorum was present and a notice of the meeting was posted.

Approval of Order Canvassing the Election Returns of the May 5, 2018
South Texas College Board of Trustees Election for Single-Member
District One (1) as Certified by Elections Officer and Starr County
Elections Administrator, John Rodriguez

Approval of the Order canvassing the election returns of the May 5, 2018 South Texas
College Board of Trustees Election for Single-Member District One (1) as Certified by
Elections Officer and Starr County Elections Administrator, John Rodriguez, was
requested.

It was necessary for the Board of Trustees to canvass the returns for the May 5, 2018
South Texas College Board of Trustees Election for Single-Member District Six (6).
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In order to canvass election returns, the Texas Election Code § 67.004 a) states, “Two
members of the authority constitute a quorum for purposes of canvassing an election.”

Upon a motion by Mr. Gary Gurwitz and a second by Mr. Paul R. Rodriguez, the Board
of Trustees of South Texas College authorized and adopted the Order canvassing the
election returns of the May 5, 2018 South Texas College Board of Trustees Election for
Single-Member District One (1) as Certified by Elections Officer and Starr County
Elections Administrator, John Rodriguez, as presented. The motion carried.

Approval of Orders Canvassing the Election Returns of the May 5,
2018 South Texas College Board of Trustees Election for Single-
Member District Two (2) and Single-Member District Six (6) as
Certified by Elections Officer and Hidalgo County Elections
Administrator, Yvonne Ramon

Approval of the Orders canvassing the election returns of the May 5, 2018 South Texas
College Board of Trustees Election for Single-Member District Two (2) and Single-
Member District Six (6) as Certified by Elections Officer and Hidalgo County Elections
Administrator, Yvonne Ramon, was requested.

It was necessary for the Board of Trustees to canvass the returns for the May 5, 2018
South Texas College Board of Trustees Election for Single-Member District Two (2) and
Single-Member District Six (6).

In order to canvass election returns, the Texas Election Code § 67.004 a) states, “Two
members of the authority constitute a quorum for purposes of canvassing an election.”

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Gary Gurwitz, the Board
of Trustees of South Texas College authorized and adopted the Orders canvassing the
election returns of the May 5, 2018 South Texas College Board of Trustees Election for
Single-Member District Six (6) as Certified by Elections Officer and Hidalgo County
Elections Administrator, Yvonne Ramon, as presented. The motion carried.

Approval of Order to Certify May 5, 2018 Election Returns

Approval of the Order to Certify the May 5, 2018 Election Returns for South Texas College
Board of Trustees for Single-Member District One (1), Single-Member District Two (2),
and Single-Member District Six (6) as required by Section 67.016 of the Texas Election
Code was requested.

The intent of this certification of the election results was to verify the election of the officials
(Trustees). The elected Trustees were required to have a form filed for certification of
election and the form was completed by the Chairman of the Board of Trustees.
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Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Gary Gurwitz, the Board
of Trustees of South Texas College authorized and adopted the Order certifying the
election results for the South Texas College Trustee Election held on May 5, 2018, as
required by Section 67.016 of the Texas Election Code, as presented. The motion
carried.

Announcements

A. Next Meetings:

Tuesday, May 29, 2018
» 4:00 p.m. — Oath of Office for Newly Elected Trustees
» 5:30 p.m. — Special Board Meeting

B. Other Announcements:

e The College will be closed on Monday, May 28, 2018 in observance of
Memorial Day

e Summer Classes begin on Monday, June 4, 2018.

Adjournment:

There being no further business to discuss, the Special Meeting of the South Texas
College Board of Trustees adjourned at 1:45 p.m.

| certify the foregoing are the true and correct minutes of the Tuesday, May 15, 2018
Special Board Meeting of the South Texas College Board of Trustees.

X

Board Secretary
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Approval and Authorization to Accept Grant Awards

The authorization to accept and approve the following grant awards and use of related
funds as authorized by each grant as requested:

1. Workforce Solutions, In Demand Occupations, in the amount of $24,535.50

This grant is awarded to South Texas College’s Department of Continuing,
Professional Workforce Education to be the training provider for in demand
occupations. Students will receive industry-recognized credentials in the area(s) of:
Home Health Aide/Patient Care Assistant: ($16,897.50) and Childcare
Worker: ($7,638). The funding period for this grant is from May 1, 2018 to April 30,
20109.

This grant is aligned to Strategic Direction #1 Clear Pathways, and #2, Access and
Success by providing students a clear pathway for a post-secondary credential
leading to relevant employment and by providing comprehensive academic and
technical programs that are responsive to a regional workforce.

2. The Texas Higher Education Coordinating Board (THECB), Nursing Shortage
Reduction Program-Regular Grant Funds in the amount of $112,562

These funds are awarded to the Division of Allied Nursing and Health to recruit and
retain students enrolled in the Associate Degree Nursing Program. Funds will be used
for costs exclusively related to enrolling additional students, nursing faculty
enhancement, recruitment and retention strategies, development and implementation
of innovative methods involving curriculum and/or preceptorships. The funding period
is from September 1, 2018 to August 31, 2019.

These funds align to Strategic Direction #2, Access and Success, by increasing the
college-going culture in the region through community outreach for the nursing
program.

3. The Texas Workforce Commission, Explore STEM! for Students with Disabilities
in the amount of $19,773

This grant is awarded to the Institute for Advanced Manufacturing to provide a
Science, Technology, Engineering, and Math (STEM) camp designed to provide
students with disabilities (ages 14-22) the opportunity to learn about STEM
occupations through instruction, hands-on activities, and interaction with guest
speakers who work in STEM fields. This grant gives the Institute for Advanced
Manufacturing an opportunity to work with students with disabilities, enhance their
learning experience through interactive learning, and encourage students to persist in
STEM-related studies.

This grant is aligned to Strategic Direction #1,Clear Pathways by providing middle and
high school students with disabilities, the opportunity to facilitate coherent educational
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5.

experiences in the Science, Technology, Engineering and Math (STEM) learning
camps that encourage them to a pursue higher education in STEM-related
occupations. The funding period is from May 15, 2018 to February 28, 2019.

Texas Workforce Commission, Building Construction Trades Training Project
in the amount of $122,544

This grant is awarded to Business, Public Safety and Technology to conduct an 8-
week training program in which participants will be trained in the basic maintenance
of Electrical, Heating, Ventilation and Air Conditioning and Repair (HVAC&R) and
Construction Systems for high demand occupations that include Electricians, Heating,
Air Conditioning, and Refrigeration Mechanics and Installers, and Installation Repair
Occupations.

This grant is aligned to Strategic Direction #3, Access and Success by offering
comprehensive academic and technical programs that are responsive to a regional
workforce and high demand occupation training that leads to gainful employment
opportunities. The funding period for this grant is from May 15, 2018 to May 14, 2019.

Additional Grant(s) Received/Pending Official Award

The presented grants would provide up to $279,414.50 in additional funding for the
College to provide services and opportunities throughout the region.

Recommendation:

It is recommended the Board of Trustees approve and authorize accepting the following
grant award(s) and use of related funds as authorized by each grant, contingent upon
official award as appropriate.

1. Workforce Solutions, In Demand Occupations in the amount of $24,535.50

2. The Texas Higher Education Coordinating Board (THECB), Nursing Shortage
Reduction Program-Regular Grant Funds in the amount of $112,562

3. The Texas Workforce Commission, Explore STEM! for Students with Disabilities
in the amount of $19,773

4. Texas Workforce Commission, Building Construction Trades Training Project in
the amount of $122,544
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The following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees of South Texas College approves and authorizes accepting the
following grant awards and using related funds as authorized by each grant, contingent
upon official award as appropriate:

1.
2.

Workforce Solutions, In Demand Occupations in the amount of $24,535.50

The Texas Higher Education Coordinating Board (THECB), Nursing Shortage
Reduction Program-Regular Grant Funds in the amount of $112,562

The Texas Workforce Commission, Explore STEM! for Students with Disabilities
in the amount of $19,773

Texas Workforce Commission, Building Construction Trades Training Project in
the amount of $122,544

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
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Review and Action as Necessary on Proposed Revisions to Policy
#3232: Dual Credit Student Eligibility Requirements

Approval to revise Policy #3232: Dual Credit Student Eligibility Requirements is
requested.

Justification: The proposed policy revision is necessary to clarify the Dual Credit Student
Eligibility Requirements for students who have declared majors toward Career and
Technical Education (CTE) Certificate and Associate Degree.

e The revision will allow students to enroll in limited academic dual credit courses
with the goal of completing their Career Technical Education (CTE) Certificate or
Associate of Applied Sciences (AAS) degree.

e Students will be limited to enrollment in the following courses: English 1301,
Mathematics/Natural Science Electives, Humanities Electives, Social and
Behavioral Electives, and other Associate of Applied Science (AAS) Electives
needed to earn an Associate of Applied Science degree.

Enclosed Documents - The proposed revision follows in the packet, with the additional
language highlighted in yellow and italicized.

The Education and Workforce Development Committee recommended Board approval,
of the proposed revision of Policy #3232: Dual Credit Student Eligibility Requirements
and which supersedes any previously adopted Board policy.

Recommendation:

It is recommended that the Board of Trustees of South Texas College approve and
authorize the proposed revision of Policy #3232: Dual Credit Student Eligibility
Requirements as proposed and which supersedes any previously adopted Board policy.

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees approves and authorizes the proposed revision of Policy #3232:
Dual Credit Student Eligibility Requirements as proposed and which supersedes any
previously adopted Board policy.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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MANUAL OF POLICY
Title Dual Credit Student Eligibility Requirements 3232
Legal Authority Approval of the Board of Trustees Page 1 of 2

Date Approved by Board Board Minute Order Dated January 21, 1999
As Amended by Board Minute Order dated August 19, 2004
As Amended by Board Minute Order dated July 28, 2005
As Amended by Board Minute Order dated June 28, 2016
As Amended by Board Minute Order dated July 26, 2016
As Amended by Board Minute Order dated December 13, 2016

High school students who may benefit from taking college-level courses to satisfy high school
graduation requirements or who wish to begin their post-secondary education prior to graduation
from secondary school are eligible to participate in the College’s dual credit program.

College-level courses are limited to those leading to a certificate or associate degree. Courses
offered for dual credit are limited to academic courses in the current edition of the Lower Division
Academic Course Guide Manual and college-level workforce education courses in the current
edition of the Workforce Education Course Manual as outlined in Texas Higher Education
Coordinating Board Rule Title 19, Part I, Chapter 4, Subchapter D, Rule 4.85.

Dual credit students shall be limited to courses within their declared major and corresponding
degree plan. Students who declare a major leading to Career Technical Education (CTE)
certificate or Associate degree, may also enroll in academic dual credit courses, limited to
English 1301, Mathematics/Natural Science Electives, Humanities Electives, Social and
Behavioral Electives, and other Associate of Applied Science (AAS) Electives needed to complete
their Certificate and/or AAS degree, while not exceeding the limitation on dual credit courses
per semester described below. Students may attempt a maximum of 68 credit hours, with the
exception of students pursuing the Associate of Science in Engineering. In addition, dual credit
students must comply with the College’s Academic Progress Standards as outlined in Board
Policy #3320 and the Financial Aid Satisfactory Academic Progress (SAP) Policy {to-be
developed). Federal Financial Aid SAP requirements measure all students” GPA and
progression regardless if they are receiving aid or not, and are applicable to dual credit students
who are still in high school.

Students who participate in the dual credit program must meet the Texas Success Initiative (TSI)
college readiness standards as established by the Texas Higher Education Coordinating Board and
the College, or meet the applicable student eligibility criteria outlined in Texas Higher Education
Coordinating Board Rule Title 19, Part I, Chapter 4, Subchapter D, Rule 4.85. Students must meet
the College’s regular prerequisite requirements for the courses in which they enroll.

Dual credit students may not enroll in college level courses until the spring semester of their 9th
grade, and then limited to no more than two (2) courses for that semester from an approved list of
recommended courses. All 10th grade students will be limited to only two (2) dual credit courses
per semester, and 11th and 12th grade students should not exceed 16 credit hours per semester.

The dual credit program is subject to all rules and regulations of the Texas Higher Education
Coordinating Board (THECB), other state and federal regulations, and College policies and
procedures as applicable.

THECB guidelines can be found at http://www.thecb.state.tx.us/apps/Laws/default.cfm.
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Title Dual Credit Student Eligibility Requirements
Legal Authority Approval of the Board of Trustees

Federal guidelines for Satisfactory Academic Progress (SAP) can be found at
http://www.ecfr.gov/cqgi-bin/text-idx?rgn=div8&node=34:3.1.3.1.34.3.39.4.

South Texas College’s Satisfactory Academic Progress (SAP) can be found at
http://studentservices.southtexascollege.edu/finaid/pdf/satisfactory academic progress.pdf.
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Review of Presentation to the Education and Workforce Development
Committee on January 16, 2018

1. Report on State of South Texas College’'s Implementation of
Guided Pathways

On March 6, 2018, Ms. Darci Cather, Associate Dean of Professional and
Organizational Development, presented to the Education and Workforce
Development Committee on the Texas Pathways Project.

Since that presentation, Mrs. Graciela Farias, Board Vice Chair and Chair of the
Education and Workforce Committee, and Mr. Paul R. Rodriguez, Trustee and
Chair of the Finance, Audit, and Human Resources Committee, attended a Board
of Trustees Institute hosted by the Texas Association of Community Colleges.

At this institute, Mrs. Farias and Mr. Rodriguez learned more about the Texas
Pathways Project, and were introduced to the perspectives of many peer
institutions state-wide that were implementing their own plans to develop guided
pathways.

On May 8, 2018, Ms. Darci Cather was joined by Dr. Christopher Nelson, Assistant
Dean of Humanities, and together they reported to the Committee with an update
on South Texas College’s implementation of guided pathways.

The report began with a brief background on the Texas Pathways Project and its
integration into the state’s 60x30 plan, which aims to ensure 60 percent of young
adults in Texas hold a college credential by 2030. Part of the strategy to achieve
this ambitious goal is to develop guided pathways that “help student choose, enter,
and complete a program of study aligned with their education and career goals.”

Ms. Cather and Dr. Nelson also reported on the current Pathways Project work
underway at South Texas College, including a cross-divisional leadership team,
close coordination with the Texas Pathways Program, and participation in state-
wide institutes designed to help each participating institution implement guided
pathways.

The Committee discussed the immediate and long-term plans, such as the
identification of “Meta Majors” and the implementation of student support
resources to help each student find their individual pathway and follow it to
successful completion of their college goals and entry into their chosen career.

2. Report on Fall 2017 Sabbatical Leave by Mr. Pedro Perez, Instructor
of Art

Board Policy #3820: Faculty Renewal and Development Leave provides for faculty
sabbatical leave, with appropriate administrative and Board oversight. On January
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31, 2017, the Board of Trustees granted sabbatical leave to Mr. Pedro Perez,
Instructor of Art.
Mr. Perez’ sabbatical request was eligible under the guidelines established in the
College’s Professional Development Plan, and provided Mr. Perez the opportunity
to conduct research in cultural centers in Italy, Spain, and France during the Fall
2017 semester.

Having returned from his sabbatical, Mr. Perez reported to the Education and
Workforce Development Committee.

Mr. Perez spoke about how his experiences on sabbatical leave directly impact
students in the classroom as well as his professional career and representation of
South Texas College and its faculty.

Mr. Perez shared several direct ways in which this sabbatical will affect the learning
outcomes of students in his ARTS 1301 Art Appreciation courses. He also
provided examples of his studies abroad and how he will integrate those
experiences to educate and inspire students.

The presentations were for the Committee’s information, and no action is requested.
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Review and Action as Necessary on Award of Proposals, Purchases,
Renewals, Interlocal Agreement, and License Agreement (Non-Bond
Proceeds)

Approval of the following award of proposals, purchases, renewals, interlocal agreement,
and license agreement (Non-Bond Proceeds) is requested:

Awards

Instructional Item

Non - Instructional Items

Technology Items

Interlocal Agreement

Additional Purchase Not Reviewed by Committee

nmoow >

A. Awards

1) Pecan Campus Rainbow Room Audio Visual Upgrade (Award)
Award the proposal for the Pecan Campus Rainbow Room audio visual upgrade to Audio
Visual Aids (San Antonio, TX), at a total amount of $125,343.50.

Purpose — Educational Technologies is requesting the purchase and installation of audio
visual equipment and materials for the Pecan Campus Rainbow Room.

Justification and Benefit — The audio visual equipment will be replacing existing, outdated
equipment with newer digital signal equipment. This upgrade will support the
technologies used by faculty and staff and the events held in this venue.

Background — Proposal documents were advertised on April 2, 2018 and April 9, 2018
and issued to ten (10) vendors. Two (2) responses were received on April 17, 2018 and
reviewed by Facilities Planning and Construction, Educational Technologies, and the
Purchasing Department.

Funds for this expenditure are budgeted in the Education Technologies budget for FY
2017 —2018.

2) Purchase of Projectors (Award)
Award the proposal for purchase of projectors to SDF Professional Computers, Inc.
(Greenville, NC) (New), at a total amount of $61,650.00.

Purpose — Educational Technologies is requesting to purchase thirty (30) projectors to
use as replacement projectors for classroom units.

Justification and Benefit — The projectors will be available as immediate replacements for
projectors currently installed in classrooms, which will allow for minimal down-time for a
classroom in which the installed projector has to be removed for service or is no longer
under warranty.
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Background — Proposal documents were advertised on April 9, 2018 and April 16, 2018
and issued to fourteen (14) vendors. Five (5) responses were received on April 24, 2018
and reviewed by Educational Technologies and the Purchasing Department.

Funds for this expenditure are budgeted in the Educational Technologies budget for FY
2017 — 2018.

3) Vehicle Maintenance and Repair Services (Award)

Award the proposal for vehicle maintenance and repair services for a period beginning
May 23, 2018 through May 22, 2019 with two one-year options to renew, at an estimated
amount of $60,000.00. The vendors are as following:

Bernal’s Auto Service (McAllen, TX)

Charles Clark Chevrolet, Co. (McAllen, TX)
Firestone Complete Auto Care (McAllen, TX)
Pan American Auto, LLC. (McAllen, TX)
Stutz Auto Service, Inc. (McAllen, TX)

Purpose — Central Receiving, Department of Public Safety, Operation and Maintenance,
Police Academy, Fire Science Program, and Emergency Medical Technician Program
are requesting maintenance and repair services for the College owned vehicles.

Justification and Benefit — The maintenance and repair will include vehicle preventive
maintenance, general repair work, air condition system repair, towing services, state
inspection, roadside service, and routine oil changes. These services will maintain
College vehicles in a safe working condition for the South Texas College staff and faculty
to drive throughout the district and extend the longevity of the vehicles.

Background — Proposal documents were advertised on March 26, 2018 and April 2, 2018
and issued to eleven (11) vendors. Five (5) responses were received on April 20, 2018
and reviewed by the Purchasing Department.

Funds for this expenditure are budgeted in the various department budgets for FY 2017 —
2018 and FY 2018 — 2019 pending Board approval of the budget.

B. Instructional Iltem

4) Books and Educational Materials (Renewal)

Renew the books and educational materials contracts for the period beginning August 27,
2018 through August 26, 2019, at an estimated amount of $400,000.00 which is based on
prior year expenditures. The vendors are as follows:

Barnes & Noble Booksellers, Inc. (New York, NY)

Barnes & Noble College Booksellers, LLC. (Basking Ridge, NJ)
Complete Book & Media Supply, LLC. (Cedar Park, TX)
Kamico Instructional Media, Inc. (Salado, TX)

Kaplan Early Learning Company (Lewisville, NC)

Lakeshore Learning Materials (Carson, CA)

~ooooTw
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Purpose — The Providing Academic Support to Students (PASS) Program and Continuing,
Professional, and Workforce Education are requesting the purchase of books and
educational materials for qualifying students.

Justification and Benefit — The books and materials will be provided to students
participating in the PASS Program lending library. The PASS Program lending library and
Continuing Education will provide books to students in the Fall, Spring, and Summer
semesters.

Background — The Board awarded the contracts for books and educational materials at
the June 27, 2017 Board of Trustees meeting for one year with two one-year annual
renewals. The first renewal period begins August 27, 2018 and ends August 26, 2019.

Award Board Meeting Date Original Term Renewal Term
Original 6/27/17 8/27/17 — 8/26/18 | 2 — one year options
15t Renewal 5/22/18 8/27/18 — 8/26/19

The vendors have complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in the Carl Perkins grant budget and other
department budgets for FY 2017 - 2018 and FY 2018 - 2019 pending Board approval of
the budget.

C. Non - Instructional Items

5) Chiller Solid Separator Systems (Purchase)

Purchase chiller solid separator systems from Johnson Controls, Inc. (Milwaukee, WI),
an approved vendor thru The Interlocal Purchasing System (TIPS) purchasing
cooperative, at a total amount of $71,755.76.

Purpose — Facilities Operations and Maintenance is requesting the purchase of two (2)
solid separator systems to be installed on the cooling towers located at Technology and
Nursing Allied Health campuses. The cooling towers located at these campuses were
built without solid separator systems, and these systems are utilized to remove solids,
dirt, and debris from the chilled water system.

Justification and Benefit — Installation of solid separator systems on these cooling towers
will ensure that the chilled water system is free of unwanted contaminants, which can clog
the chillers, and will assist in protecting and keeping the cooling towers and chillers
operating more efficiently and without interruptions for a longer period of time.

Funds for this expenditure are budgeted in the Mechanical System Maintenance budget
for FY 2017 — 2018.
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6) District-Wide Classroom Door Locks Hardware Conversion (Purchase)
Purchase the district-wide classroom door locks hardware conversion from Fairway
Supply Inc. (Austin, TX), a Texas Association of School Boards — Buyboard approved
vendor, at a total amount of $188,622.55.

Purpose — Facilities Operations and Maintenance is requesting to purchase of internal
door locking mechanisms, hardware, and labor to convert seven hundred eighteen (718)
classroom and office doors district-wide from non-lock to push button lock, which will allow
students, faculty, staff, and visitors to lock doors from inside the rooms.

Justification and Benefit — As part of one of the 2018 projects, Facilities Operations and
Maintenance would like to convert all internal non-lock classroom and office doors to doors
with internal push button locks. This precautionary measure will assist in increasing safety
awareness and will promote a more secure environment for all at our College.

Funds for this expenditure are budgeted in the Renewals and Replacements Fund -
District-Wide Classroom Door Locks Hardware budget for FY 2017 — 2018.

7) Furniture (Purchase)

Purchase furniture from the National Intergovernmental Purchasing Alliance
(NIPA/TCPN), National Joint Powers Alliance (NJPA), Texas Association of School
Boards — Buyboard, and TIPS Purchasing Cooperative approved vendors, at a total
amount of $102,895.43.

# Vendor Amount
Allsteel, Inc./Gateway Printing & Office Supply, Inc.
A (Muscatine, IA/Edinburg),/ TX) ’ PPy $3,187.32
B | Computer Comforts, Inc. (Kemah, TX) $1,446.14
C Cramer, LLC./Gateway Printing & Office Supply, Inc. (Kansas
City, MO/Edinburg, TX) $578.00
D Datum Filing Systems, Inc./Gateway Printing & Office Supply,
Inc. (Emigsville, PA/Edinburg, TX) $1,843.35
E Exemplis Corporation/Gateway Printing & Office Supply, Inc.
(Cypress, CA/Edinburg, TX) $24,992.84
E The Hon Company/Gateway Printing & Office Supply, Inc.
(Muscatine, IA/Edinburg, TX) $2,126.14
G Krueger International, Inc./Gateway Printing & Office Supply,
Inc. (Green Bay, WI/Edinburg, TX) $68,721.64
Furniture Total | $102,895.43

The purchases can be summarized as follows:

e Allsteel, Inc./Gateway Printing & Office Supply, Inc.(Muscatine, IA/Edinburg, TX)
= Pecan Campus
» 6 Conference Chairs for the Advising Department
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Computer Comforts, Inc. (Kemah, TX)
= Nursing Allied Health Campus
» 1 Table for the Library Information Commons

Cramer, LLC./Gateway Printing & Office Supply, Inc. (Kansas City, MO/Edinburg,
TX)
= Pecan Campus

» 2 Faulty/Staff Stools for the Operations and Maintenance Department

Datum Filing Systems, Inc./Gateway Printing & Office Supply, Inc. (Emigsville,
PA/Edinburg, TX)
= Pecan Campus
» 4 Storage Shelving units for the Office of the Vice President for Academic
Advancement
» 1 Storage Shelving unit for the College Success Program

Exemplis Corporation/Gateway Printing & Office Supply, Inc. (Cypress,
CA/Edinburg, TX)
= Pecan Campus
4 Faculty/Staff Chairs for the Business Office/Cashiers Office
2 Faculty/Staff Chairs for the Student Assessment Center
14 Faculty/Staff Chairs for the Advising Department
21 Faculty/Staff Chairs for the Operations and Maintenance Department
12 Faculty/Staff Chairs for the Information Technology Department
= Starr County Campus
» 1 Faculty/Staff Chairs for the Student Activities & Wellness Department

YVVYYVYYV

The Hon Company/Gateway Printing & Office Supply, Inc. (Muscatine,
IA/Edinburg, TX)
= Nursing Allied Health Campus
» 3 Faculty/Staff Vertical Files for the Associate Degree Nursing Program
= Pecan Campus
» 6 Faculty/Staff Bookcases for the Operations & Maintenance Department

Krueger International, Inc./Gateway Printing & Office Supply, Inc. (Green Bay,
WI/Edinburg, TX)

= Pecan Campus

1 Faculty/Staff Desk for the Dual 2 Degree Program

2 Faculty/Staff Desks for the Student Assessment Center

11 Tables and 4 Chairs for the Continuing Education Department

8 Bench Seating for the Lobby Area at Pecan Campus Building M

9 Chairs and 1 Table for the Developmental Math Program

4 Chairs and 1 Table for the History Program

6 Faculty/Staff Desks and 14 Chairs for the Operations & Maintenance
Department

12 Faculty/Staff Cubicles for the Information Technology Department

YV VVVVVVYVY
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= Starr County Campus
» 2 Chairs for the Student Activities & Wellness Department

= Technology Campus
» 10 Tables and 20 Chairs for the Student Activities & Wellness Department
» 1 Faculty/Staff Desk for the Advanced Manufacturing Technology Program

Fund for these expenditures are budgeted in the requesting department budgets for FY
2017 - 2018 as follows: Advanced Manufacturing Technology, Advising, Associate
Degree Nursing, Cashiers Office, College Success, CPWE — Carryover, Developmental
Math, Dual2Degree, Equipment-New Faculty/Programs, History, Information Technology,
Library Information Commons, New Furniture, Operations & Maintenance, Operations &
Maintenance, and Student Assessment Center.

8) Library Serials (Renewal)

Renew the library serials contract with EBSCO Information Services (Birmingham, AL)
for the period beginning September 1, 2018 through August 31, 2019, at a total amount
of $85,850.00, which is based on prior year expenditures.

Purpose — Library Services is requesting library serials for all the libraries district wide.

Justification and Benefits — The two hundred fifty-one (251) serials which include
magazines, journals, and newspapers will be used by the libraries district-wide to support
the instructional programs and other needs of South Texas College students, faculty, staff,
and patrons.

Background — The Board awarded the contract for library serials at the July 26, 2016
Board of Trustees meeting for one year with two one-year annual renewals. The last
renewal period begins September 1, 2018 and ends August 31, 2019.

Award Board Meeting Date Original Term Renewal Term

Original 7/26/16 9/1/16— 8/31/17 2 — one year options
15t Renewal 6/27/17 9/1/17 — 8/31/18
2"d Renewal 5/22/18 9/1/18 — 8/31/19

The vendor has complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in the Library Acquisition budget for FY 2018 -
2019 pending Board approval of the budget.

9) Merchant Services (Renewal)

Renew the merchant services (credit card processing) contract with BBVA Compass
(McAllen, TX), for the period beginning September 1, 2018 through August 31, 2019, at
an estimated annual amount of $350,000.00, which is based on projected transactions.
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Purpose — The Business Office has requested to renew the contract for merchant services
which will permit students, faculty, staff, and the general public to pay for tuition and fees
and other services provided by South Texas College with credit or debit cards.

Justification and Benefit — The merchant services are needed to maximize efficiencies and
improve customer service by providing a method for processing credit or debit card
payments by students, faculty, staff, and the general public for various services or
purchases at South Texas College.

Background — The Board awarded the contract for merchant services at the October 28,
2014 Board of Trustees meeting for two years with three one-year annual renewals. The
merchant discount rate is 1.740%. The last renewal period begins September 1, 2018
and ends August 31, 2019.

Award Board Meeting Date Original Term Renewal Term

Original 10/28/14 9/1/14 - 8/31/16 3 — one year options
15t Renewal 8/23/16 9/1/16 — 8/31/17
2"d Renewal 4127117 9/1/17 — 8/31/18
3" Renewal 5/22/18 9/1/18 — 8/31/19

The vendor has complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in the Business Office-Credit Card Charges
budget for FY 2018 - 2019 pending Board approval of the budget.

10)Online Real Estate Courses (Renewal)

Renew the contract for online real estate courses contract with OnCourse Learning
(Atlanta, GA), for the period beginning September 1, 2018 through August 31, 2019, at an
estimated cost of $60.00 to $130.00 per class. There are no start-up or implementation
charges, no deposits are required, and no minimum order or any initial inventory to
purchase or carry.

Purpose — Continuing Professional and Workforce Education is requesting online real
estate courses for the South Texas College community.

Justification — The online real estate courses will be online, non-credit, instructor-facilitated
courses that lead to certification as realtors. The courses will include some of the
following: law of contracts, contract forms, real estate appraisals, law of agency, and the
exam prep.

Background — The Board awarded the contract for online real estate courses at the June
28, 2016 Board of Trustees meeting for one year with two one-year annual renewals. The
last renewal period begins September 1, 2018 and ends August 31, 2019.

Award Board Meeting Date Original Term Renewal Term

Original 6/28/16 9/1/16— 8/31/17 2 — one year options
15t Renewal 6/27/17 9/1/17 — 8/31/18
2"d Renewal 5/22/18 9/1/18 — 8/31/19
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The vendor has complied with all the terms and conditions of the contract and services
have been satisfactory.

Funds for this expenditure are budgeted in the Continuing Professional and Workforce
Education budget for FY 2018 - 2019 pending Board approval of the budget.

11)Timekeeping System Maintenance (Renewal)

Renew the timekeeping system maintenance contract with TimeClock Plus by Data
Management, Inc. (San Angelo, TX), a National Intergovernmental Purchasing Alliance
(NIPA) approved vendor, for the period beginning September 1, 2018 through August 31,
2019, at a total amount of $41,223.33.

Purpose — The Business Office is request to renew the maintenance for the timekeeping
system software and time clocks that are used by staff and students through the College
district. The Business Office has completed the FY 2018 payment and wishes to proceed
with the FY 2019 payment to prevent services and support from being discontinued on
September 1, 2018.

Justification and Benefit — The maintenance will provide technical support for the sixty-
two (62) existing clocks that are used in association with the timekeeping system, which
will include replacement clocks as needed. It will also include software support and
upgrades for the existing two-thousand five hundred (2,500) employee licenses.

Funds for this expenditures are budgeted in the Business Office budget for FY 2017 —
2018 and FY 2018 — 2019 pending Board approval of the budget.

D. Technology Items

12)Computers, Laptops, Scanners, and Printers (Purchase)

Purchase of computers, laptops, scanners, and printers from the State of Texas
Department of Information Resources (DIR) approved vendors, Dell Marketing, LP.
(Dallas, TX), Apple, Inc. (Dallas, TX), and CRC Computer Repair Center (McAllen, TX)
and CDW Government (Vernon Hills, IL) a National Joint Powers Alliance (NJPA)
approved vendor, at a total amount of $115,518.44.

All purchase requests for computers, laptops, scanners, and printers have been
evaluated by the Information Technology and the Chief Information Officer. Information
Technology does not have refurbished systems available for new hires. Instructional
and/or business needs must be clearly identified/justified for any equipment that is outside
standard configuration or does not replace existing office systems. (Ex. mobile devices)

An itemized list with justification is included for your review and information.

Information Technology used the following criteria when recommending the purchase of
technology:

e Systems being requested meet the South Texas College standard configuration

e The new systems will replace an older model (5+ years and out of warranty)

e Software requirements exceed the system capacity
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The purchases can be summarized as follows:

e Staff Computers
= 15 Computers for Business Office
= 6 Computers for Educational Technologies
= 1 Computer for English Program
= 3 Computers for Student Financial Services

e Faculty Computers
= 2 Computers for English Program

e Staff Laptops
= 12 Laptops for Educational Technologies
= 1 Laptop for Office of Chief Information Security Officer

e Faculty Laptops
= 1 Laptop for Social Work Program

e Student Laptops
= 21 Laptops for Office of Industry Training & Economic Development
= 6 Laptops for Criminal Justice Program
= 6 Laptops for Sociology Program

e Student Scanners
= 11 Scanners for Learning Commons Open Labs

e Student Printers
= 18 Printers for Learning Commons Open Labs

Funds for these expenditures are budgeted in the requesting department budgets for FY
2017 - 2018 as follows: Business Office, Educational Technologies, English, Student
Financial Services, Office of Industry Training & Economic Development, Social Work,
Criminal Justice, Sociology, Office of Chief Information Security Officer, and Learning
Commons Open Labs.

E. Interlocal Agreement

13)Texas State Initiative Assessment (TSIA) Content Training (Interlocal
Agreement)

Enter into an interlocal agreement with McAllen Independent School District (McAllen,

TX) for a Math Texas State Initiative (TSI) Bootcamp, for the period beginning June 4,

2018 and ending June 7, 2018. No expenditure is associated with this agreement.

Purpose — McAllen ISD students are interested in enrolling in Teaching Academy but

must be TSIA cleared in all areas. Prospective South Texas College students are
ineligible to enroll in Teaching Academy because they have not passed the TSIA in math.
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Justification and Benefit — A core value of South Texas College is access and opportunity
(South Texas College, Vision Statement, Comprehensive Operational Plan). Its Guiding
Principles state, “South Texas College shares collective responsibility for student
learning, student success, and regional prosperity.” Thus, increasing the number of
McAllen ISD students who are successful in math would reduce the number of students
requiring developmental coursework and would increase the number of students being
eligible for college and university enroliment.

Background — The Centers for Learning Excellence routinely provide workshops on the
math, writing, and reading content sections of the TSIA for South Texas College students
enrolled in developmental education courses and for prospective South Texas College
students attempting the TSIA. After presenting at the 13" Annual Summit on College and
Career Readiness on “Quick Tips for Improving Reading and Writing TSIA Success,”
presenters were approached on presenting material on passing the math section of TSIA
by McAllen ISD.

F. Additional Purchase Not Reviewed by Committee

14)Graduation Facility (License Agreement)

Lease the graduation facility from the City of Hidalgo — Texas Municipal Facilities
Corporation (State Farm Arena) (Hidalgo, TX), through an interlocal license agreement
for November 30, 2018 beginning at 8:00 a.m. through December 1, 2018 at midnight,
at an estimated amount of $30,000.00.

Purpose — The Division of Student Services is requesting a license agreement for the
rental of a facility for graduation ceremonies which will be held on Saturday, December
1, 2018 at 9:00 a.m. and 1:00 p.m.

Justification and Benefit — The facility will be used for South Texas College graduation
ceremonies in December 2018. The cost includes the use of the facility, audio visual
equipment, and personnel.

Funds for this expenditure are budgeted in the Graduation budget for FY 2018 — 2019.

Recommendation:
The Finance, Audit, and Human Resources Committee recommended Board approval of

the award of proposals, purchases, renewals, interlocal agreement, and license
agreement (Non-Bond Proceeds) as listed below, except for the license agreement added
under item F-14:
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A. Awards

B. Instructional Item

C. Non - Instructional Items

D. Technology Items

E. Interlocal Agreement

F. Additional Purchase Not Reviewed by Committee
A. Award

1) Pecan Campus Rainbow Room Audio Visual Upgrades (Award): award the
proposal for the Pecan Campus Rainbow Room audio visual upgrade to Audio
Visual Aids (San Antonio, TX), at a total amount of $125,343.50;

2) Purchase of Projectors (Award): award the proposal purchase of projectors to
SDF Professional Computers, Inc. (Greenville, NC) (New), at a total amount of
$61,650.00;

3) Vehicle Maintenance and Repair Services (Award): award the proposal for

vehicle maintenance and repair services for the period beginning May 23, 2018
through May 22, 2019 with two one-year options to renew, at an estimated amount
of $60,000.00. The vendors are as follows:

Bernal’s Auto Service (McAllen, TX)

Charles Clark Chevrolet, Co. (McAllen, TX)
Firestone Complete Auto, LLC. (McAllen, TX)
Pan American Auto, LLC. (McAllen, TX)
Stutz Auto Service, Inc. (McAllen, TX)

B. Instructional ltem

4)

Books and Educational Materials (Renewal): renew the books and educational
materials contracts for the period beginning August 27, 2018 through August 26,
2019, at an estimated amount of $400,000.00, which is based on prior year
expenditures. The vendors are as follows:

Barnes & Noble Booksellers, Inc. (New York, NY)

Barnes & Noble College Booksellers, LLC. (Basking Ridge, NJ)
Complete Book & Media Supply, LLC. (Cedar Park, TX)
Kamico Instructional Media, Inc. (Salado, TX)

Kaplan Early Learning Company (Lewisville, NC)

Lakeshore Learning Materials (Carson, CA)

~pooow

C. Non - Instructional Items

5)

6)

Chiller Solid Separator Systems (Purchase): purchase chiller solid separator
systems from Johnson Controls, Inc. (Milwaukee, WI), an approved vendor thru
The Interlocal Purchasing System (TIPS) purchasing cooperative, at a total amount
of $71,755.76;

District-Wide Classroom Door Locks Hardware Conversion (Purchase):
purchase the district-wide classroom door locks hardware conversion from Fairway
Supply, Inc. (Austin, TX), a Texas Association of School Boards — Buyboard
approved vendor, at a total amount of $188,622.55;
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7) Furniture (Purchase): purchase furniture from the National Intergovernmental
Purchasing Alliance (NIPA/TCPN), National Joint Powers Alliance (NJPA), Texas
Association of School Boards — Buyboard, and TIPS Purchasing Cooperative
approved vendors, at a total amount of $102,895.43.

# Vendor Amount
Allsteel, Inc./Gateway Printing & Office Supply, Inc.
A (Muscatine, IA/Edinburg, TX) $3,187.32
B | Computer Comforts, Inc. (Kemah, TX) $1,446.14
C Cramer, LLC./Gateway Printing & Office Supply,
Inc. (Kansas City, MO/Edinburg, TX) $578.00
D Datum Filing Systems, Inc./Gateway Printing & Office
Supply, Inc. (Emigsville, PA/Edinburg, TX) $1,843.35
E Exemplis Corporation/Gateway Printing & Office Supply,
Inc. (Cypress, CA/Edinburg, TX) $24,992.84
= The Hon Company/Gateway Printing & Office Supply, Inc.
(Muscatine, IA/Edinburg, TX) $2,126.14
G Krueger International, Inc./Gateway Printing & Office
Supply, Inc. (Green Bay, WI/Edinburg, TX) $68,721.64
Furniture Total | $102,895.43

8) Library Serials (Renewal): renew the library serials contract with EBSCO
Information Services (Birmingham, AL) for the period beginning September 1,
2018 through August 31, 2019, at a total amount of $85,850.00, which is based on
prior year expenditures;

9) Merchant Services (Renewal): renew the merchant services (credit card
processing) contract with BBVA Compass (McAllen, TX), for the period beginning
September 1, 2018 through August 31, 2019, at an estimated annual amount of
$350,000.00, which is based on projected transactions;

10)Online Real Estate Courses (Renewal): renew the online real estate courses
contract with OnCourse Learning (Atlanta, GA), for the period beginning
September 1, 2018 through August 31, 2019, at an estimated cost of $60.00 to
$130.00 per class. There are no start-up or implementation charges, no deposits
are required, and no minimum order or any initial inventory to purchase or carry;

11)Time Keeping System Maintenance (Renewal): renew the timekeeping system
maintenance contract with TimeClock Plus by Data Management, Inc. (San
Angelo, TX), a National Intergovernmental Purchasing Alliance (NIPA) approved
vendor, for the period beginning September 1, 2018 through August 31, 2019, at a
total amount of $41,223.33;

D. Technology
12)Computers, Laptops, Scanners, and Printers (Purchase): purchase of
computers, laptops, scanners, and printers from the State of Texas Department of
Information Resources (DIR) approved vendors, Dell Marketing, LP. (Dallas, TX),
Apple, Inc. (Dallas, TX), and CRC Computer Repair Center (McAllen, TX) and
CDW Government (Vernon Hills, IL) a National Joint Powers Alliance (NJPA)
approved vendor, at a total amount of $115,518.44;
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E. Interlocal Agreement
13)Texas State Initiative Assessment (TSIA) Content Training (Interlocal
Agreement): enter into an interlocal agreement with McAllen Independent
School District (McAllen, TX) for a Math Texas State Initiative (TSI) Bootcamp,
for the period beginning June 4, 2018 and ending June 7, 2018. No expenditure
is associated with this agreement.

F. Additional Purchase Not Reviewed by Committee
14)Graduation Facility (License Agreement): Lease the graduation facility from the
City of Hidalgo — Texas Municipal Facilities Corporation (State Farm Arena)
(Hidalgo, TX), through an interlocal license agreement for November 30, 2018
beginning at 8:00 a.m. through December 1, 2018 at midnight, at an estimated
amount of $30,000.00.

Recommend Action - The total for all award of proposals, purchases, renewals, interlocal
agreement, and license agreement (Non-Bond Proceeds) is $1,658,113.46.

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees approves and authorizes the award of proposals, purchases,

renewals, interlocal agreement, and license agreement (Non-Bond Proceeds) in the
amount of $1,658,113.46 as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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Review and Action as Necessary on Award of Proposal and
Purchases for the 2013 Bond Construction Program Funded by Bond
Proceeds and Related Projects Funded by Non-Bond Proceeds

Approval of the following award of proposal and purchases for the 2013 Bond Construction
Program Funded by Bond Proceeds and Related Projects Funded by Non-Bond Proceeds
is requested.

A. Bond Proceeds
B. Non-Bond Proceeds - Maintenance and Operation Property Taxes (M&O)

A. Bond Proceeds

1) Regional Center for Public Safety Excellence Audio Visual Installation (Award)
Award the proposal for the Regional Center for Public Safety Excellence Audio Visual
Installation to Audio Visual Aids (San Antonio, TX), at a total amount of $276,265.50.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase of audio visual equipment and
installation for the Pharr Regional Center for Public Safety under the 2013 Bond
Construction Program. This is the last audio visual project to be completed.

Justification and Benefit — The audio visual equipment is needed in nine (9) instructional
classrooms and one (1) conference room at the Pharr Regional Center for Public Safety
Excellence. It will include projectors, audio visual switching equipment, podiums, and
speakers which will be used for student instruction and digital signage which will be used
for the distribution of South Texas College information.

Background — Proposal documents were advertised on April 2, 2018 and April 9, 2018
and issued to ten (10) vendors. Two (2) responses were received on April 17, 2018 and
reviewed by Facilities Planning and Construction, Educational Technologies, and the
Purchasing Department.

Funds for this expenditure are budgeted in the Bond Construction budget for FY 2017 —
2018.

2) Furniture (Purchase)
Purchase furniture from the National Joint Power Alliance (NJPA) and the State of Texas
Multiple Award Schedule (TXMAS) approved vendors, at a total amount of $139,898.31.

# Vendor Amount

ERG International/Gateway Printing & Office Supply, Inc.

(Oxnard, CA/Edinburg, TX)

Krueger International, Inc./Gateway Printing & Office

Supply, Inc. (Green Bay, WI/Edinburg, TX) $106,395.76
Furniture Total | $139,898.31

A $33,502.55
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The purchases can be summarized as follows:

e Regional Center for Public Safety Excellence Building
= 80 — Classroom Student Tables
= 96 — Multipurpose/Conference Room Chairs
= 160 — Classroom Student Chairs
= 40 — Multipurpose/Conference Tables
= 24 — Computer Classroom Chairs

Funds for this expenditures are budgeted in the 2013 Bond Construction Program FFE-
Regional Center for Public Safety Excellence building budget for FY 2017 - 2018.

B. Non-Bond Proceeds
--Maintenance and Operation Taxes (M&O)

3) Computers, Server, and Storage (Purchase)

Purchase computers, server, and storage from Dell Marketing, Inc. (Dallas, TX), a State
of Texas Department of Information Resources (DIR) approved vendor, at a total amount
of $59,576.14.

Purpose — The Cyber Security Program and Facilities Planning and Construction are
requesting the purchase of technology for the Cyber Security Program classroom that will
be located at the Pecan Campus STEM Building.

Justification and Purpose — The Cyber Security Program is expanding course sections
and is in need of an instructional lab at the Pecan Campus. This technology equipment is
needed for student instruction to complete the required program courses.

The purchases can be summarized as follows:

e Student Lab
= 25 — Computers for the Cyber Security Program

e Server
= 1 — Server for the Cyber Security Program

e Storage
= 1 — Storage for the Cyber Security Program

Funds for this expenditure are budgeted in the Maintenance & Operation Taxes (M&O)
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 — 2018.

4) Furniture (Purchase)

Purchase furniture from the National Cooperative Purchasing Alliance (NCPA), National
Intergovernmental Purchasing Alliance (NIPA/TCPN), National Joint Powers Alliance
(NJPA), and Purchasing Cooperative of America (PCA) approved vendors, at a total
amount of $103,462.73.
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Vendor Amount
Allsteel, Inc./Gateway Printing & Office Supply, Inc.
A (Muscatine, IA/Edinburg, TX) $13,161.52
B American Seating Company/Gateway Printing & Office
Supply, Inc. (Grand Rapids, MI/Edinburg, TX) $7,008.00
C Clarus Glassboards, LLC./theway Printing & Office $9.514.22
Supply, Inc. (Fort Worth, TX/Edinburg, TX)
D Exemplis Corporation/Gateway Printing & Office Supply,
Inc. (Cypress, CA/Edinburg, TX) $2,774.76
E The Hon Company/Gateway Printing & Office Supply, Inc.
(Muscatine, IA/Edinburg, TX) $2,236.16
E Krueger International, Inc./Gateway Printing & Office
Supply, Inc. (Green Bay, WI/Edinburg, TX) $68,768.07
Furniture Total | $103,462.73

The purchases can be summarized as follows:

Pecan Campus Building P

8 - Conference Room Chairs 19 — Tables for the Active Learning
Classroom

6 — Mobile Glass Boards for Active | 6 — Faculty/Staff Chairs

Learning Classroom
3 - Faculty/Staff Bookcases 5 — Faculty/Staff Partitions
6 — Faculty/Staff Vertical File Cabinets 1 — Faculty/Staff Desk

37 — Chairs for the Active Learning
Classroom

Pecan Campus STEM Building

24 — Computer Lab Chairs 1 — Instructor Chair
1 — Instructor Table 12 — Classroom Computer Tables

Funds for this expenditure are budgeted in the Maintenance and Operations Taxes (M&O)
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 — 2018.

5) Network Equipment, Phones, and Licenses — Regional Center for Public Safety
(Purchase)

Purchase network equipment, phones, and licenses — Regional Center for Public Safety

from Insight Public Sector (Tempe, AZ/McAllen, TX), a State of Texas Department of

Information Resources (DIR) approved vendor, at a total amount of $47,343.00.

Purpose- Information Technology and Facilities Planning and Construction are requesting
the purchase of six (6) network switches, twenty (20) wireless access points, and fifteen
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(15) IP phones that are needed to provide connectivity to Internet, Intranet, wireless, and
voice services to all students, faculty, and staff at the Regional Center for Public Safety.

Justification- The equipment will be installed in classrooms and offices in the new bond
building. The network switches and wireless access points are needed to provide Internet
and Intranet, wireless services such e-mail, Jagnet, and Banner to all students, faculty,
and staff. The IP phones are needed to provide voice services for the faculty and staff for
the day-to-day business calls.

Funds for this expenditure are budgeted in the Maintenance and Operations Taxes (M&O)
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 — 2018.

6) Network Switches and Transceiver Modules — New Bond Buildings (Purchase)
Purchase network switches and transceiver modules — new bond buildings from Insight
Public Sector (Tempe, AZ/McAllen, TX), a State of Texas Department of Information
Resources (DIR) approved vendor, at a total amount of $120,681.00.

Purpose- Information Technology and Facilities Planning and Construction are requesting
the purchase of six (6) network switches and transceiver modules that are needed to
provide Internet, Intranet, and voice connectivity to all students, faculty, and staff in the
new bond buildings.

Justification- The network switches and transceiver modules will be installed in the new
buildings at each campus to support the larger demand for network throughput and
connectivity for Internet and Intranet services such as e-mail, Jagnet, and Banner to all
students, faculty, and staff.

The network switches will be installed as follows:

e Pecan Campus

= Building P - (1) switch and (10) transceiver modules

= Building V - (1) switch and (10) transceiver modules
e Mid Valley Campus

= Building E - (1) switch and (12) transceiver modules
e Technology Campus

= Building E - (1) switch and (9) transceiver modules
e Nursing & Allied Health Campus

= Building B - (1) switch and (14) transceiver modules
e Starr County Campus

= Building L - (1) switch and (14) transceiver modules

Funds for this expenditure are budgeted in the Maintenance and Operations Taxes (M&O)
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 — 2018.
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7) Network Switches, Transceiver Modules, and Cords — New Bond Buildings
Surveillance Cameras (Purchase)
Purchase network switches, transceiver modules, and cords — new bond buildings

surveillance cameras from Insight Public Sector (Tempe, AZ/McAllen, TX), a State of
Texas Department of Information Resources (DIR) approved vendor, at a total amount of
$123,956.00.

Purpose - Information Technology and Facilities Planning and Construction are requesting
the purchase of twenty-eight (28) network switches, transceiver modules, and fiber optic
patch cords to be installed in several of the new bond buildings. These switches are
needed to connect the surveillance cameras network infrastructure for the Pecan, Mid-
Valley, and Nursing and Allied Health campuses.

Justification - The network switches, transceiver modules, and cords are needed to help
support a larger number of installed surveillance cameras which will help eliminate any
image pixilation and video degradation. This will assist the South Texas College
Department of Public Safety in monitoring and improving surveillance views for all the
surveillance camera videos and images.

The network switches will be installed as follows:

e Pecan Campus
= Building P - (3) switches and (6) transceiver modules
= Building U — (3) switches and (6) transceiver modules
= Building V — (3) switches and (6) transceiver modules
= Building Y — (3) switches and (6) transceiver modules
= Thermal Plant — (2) switches and (4) transceiver modules
e Mid Valley Campus
= Building E - (2) switch and (5) transceiver modules
= Building F - (2) switch and (5) transceiver modules
= Building K - (4) switch and (5) transceiver modules
= Thermal Plant - (2) switch and (5) transceiver modules
e Nursing & Allied Health Campus
= Building B - (4) switch and (10) transceiver modules

Funds for this expenditure are budgeted in the Maintenance and Operations Taxes (M&O)
Furniture, Fixtures, and Equipment (FFE) budget for FY 2017 — 2018.

Recommendation:
The Finance, Audit, and Human Resources Committee recommended Board approval of

the award of proposal and purchases for the 2013 Bond Construction Program Funded by
Bond Proceeds and Related Projects Funded by Non-Bond Proceeds as listed below:

117



May 29, 2018 Special Board Meeting Motions
Revised 5/25/2018 11:37:54 AM

Page 32

A. Bond Proceeds
B. Non-Bond Proceeds - Maintenance and Operation Property Taxes (M&O)

A. Bond Proceeds

1) Regional Center for Public Safety Excellence Audio Visual Installation
(Award): award the proposal for the Regional Center for Public Safety Excellence
audio visual installation to Audio Visual Aids (San Antonio, TX), at an estimated
cost of $276,265.50;

2) Furniture (Purchase): purchase furniture from the National Joint Power Alliance
(NJPA) and the State of Texas Multiple Award Schedule (TXMAS) approved
vendors, at a total amount of $139,898.31.

# Vendor Amount
A | ERG International/Gateway Printing & Office Supply, $33,502.55
Inc. (Oxnard, CA/Edinburg, TX)
B | Krueger International, Inc./Gateway Printing & Office $106,395.76
Supply, Inc. (Green Bay, WI/Edinburg, TX)
Furniture Total $139,898.31

B. Non-Bond Proceeds
--Maintenance and Operation Taxes (M&O)

3) Computers, Server, and Storage (Purchase): purchase computers, server, and
storage from Dell Marketing, Inc. (Dallas, TX), a State of Texas Department of
Information Resources (DIR) approved vendor, at a total amount of $59,576.14;

4) Furniture (Purchase):

purchase furniture from the National Cooperative

Purchasing Alliance (NCPA), National Intergovernmental Purchasing Alliance
(NIPA/TCPN), National Joint Powers Alliance (NJPA), and Purchasing Cooperative

of America (PCA) approved vendors, at a total amount of $103,462.73.

# Vendor Amount
Allsteel, Inc./Gateway Printing & Office Supply, Inc.
A (Muscatine, IA/Edinburg, TX) $13,161.52
B American Seating Company/Gateway Printing & Office
Supply, Inc. (Grand Rapids, MI/Edinburg, TX) $7,008.00
C Clarus Glassboards, LLC./Qateway Printing & Office $9.514.22
Supply, Inc. (Fort Worth, TX/Edinburg, TX)
D Exemplis Corporation/Gateway Printing & Office Supply,
Inc. (Cypress, CA/Edinburg, TX) $2,774.76
E The Hon Company/Gateway Printing & Office Supply, Inc.
(Muscatine, IA/Edinburg, TX) $2,236.16
= Krueger International, Inc./Gateway Printing & Office
Supply, Inc. (Green Bay, WI/Edinburg, TX) $68,768.07
Furniture Total | $103,462.73
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5)

6)

7)

Network Equipment, Phones, and Licenses — Regional Center for Public
Safety (Purchase): purchase network equipment, phones, and licenses —
Regional Center for Public Safety from Insight Public Sector (Tempe,
AZ/McAllen, TX), a State of Texas Department of Information Resources (DIR)
approved vendor, at a total amount of $47,343.00:

Network Switches and Transceiver Modules — New Bond Buildings
(Purchase): purchase network switches and transceiver modules — new bond
buildings from Insight Public Sector (Tempe, AZ/McAllen, TX), a State of Texas
Department of Information Resources (DIR) approved vendor, at a total amount of
$120,681.00;

Network Switches, Transceiver Modules, and Cords — New Bond Buildings
Surveillance Cameras (Purchase): purchase network switches, transceiver
modules, and cords — new bond buildings surveillance cameras from Insight
Public Sector (Tempe, AZ/McAllen, TX), a State of Texas Department of
Information Resources (DIR) approved vendor, at a total amount of $123,956.00.

The total for the award of proposal and purchases for the 2013 Bond Construction
Program Funded by Bond Proceeds and Related Projects Funded by Non-Bond Proceeds

IS:

Bond Proceeds: $416,163.81
Non-Bond M&O Taxes: $455,018.87
Total: $871,182.68

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees approves and authorizes the award of proposal and purchases for
the 2013 Bond Construction Program Funded by Bond Proceeds in the amount of
$416,163.81 and Related Projects Funded by Non-Bond Proceeds in amount of
$455,018.87, for the total amount of $871,182.68, as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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Review and Action as Necessary to Renew the Bank Depository
Services Agreement

Approval to renew the bank depository services agreement with BBVA Compass Bank
(McAllen, TX) for the period beginning September 1, 2018 through August 31, 2020 is
requested.

Purpose — The Business Office is requesting to renew the bank depository services
agreement with BBVA Compass Bank.

Justification — BBVA Compass offers the College banking services which includes, but
is not limited to, account maintenance, account reconciliation, stop payment, online
banking, balance reporting, wire transfers, book transfers, ACH transactions, and positive

pay.

Background — The agreement for bank depository services was awarded to BBVA
Compass Bank at the July 29, 2014 Board meeting for a two-year period beginning
September 1, 2014 through August 31, 2016, with the option to renew for two (2) additional
two-year periods. This is the second renewal of the two (2) two-year renewal options.
BBVA Compass has increased the interest rate on interest bearing accounts from 25 basis
points per annum in the first renewal contract to 140 basis points per annum and reduced
the required non-interest bearing balance from $25 million to $20 million in the second
renewal contract. Below is a recap of the changes for contract period.

Required
Interest Rate on Interest Non-Interest
Award Term Bearing Accounts Bearing Balance
Original 9/1/14 — 8/31/16 | 15 basis points per annum $25 million
15t Renewal | 9/1/16 — 8/31/18 | 25 basis points per annum $25 million
2"d Renewal | 9/1/18 — 8/31/20 | 140 basis points per annum $20 million

The second renewal period begins September 1, 2018 and ends August 31, 2020.

Award Board Meeting Date Original Term Renewal Term
Original 7/29/14 9/1/14 — 8/31/16 | 2 — two year options
15t Renewal | 6/28/16 9/1/16 — 8/31/18

2"d Renewal |5/22/18 9/1/18 — 8/31/20

The vendor has complied with all the terms and conditions of the contract and services
have been satisfactory.

Reviewers — The Depository Contract was previously reviewed by Valley View
Consulting, LLC (Investment Advisor) and South Texas College’s legal counsel.

Enclosed Documents — The South Texas College Renewal of Contract letter, the letter

from BBVA Compass Bank with revised terms, and the Depository Contract follow in the
packet for the Board’s information and review.
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Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services, attended the May 8, 2018 Finance and Human Resources
Committee meeting to address any questions by the committee.

The Finance, Audit, and Human Resources Committee recommended Board approval of
the renewal of the bank depository services agreement with BBVA Compass Bank for a
period beginning September 1, 2018 through August 31, 2020, as presented.

Recommendation:

It is recommended that the Board of Trustees of South Texas College approve and
authorize the renewal of the bank depository services agreement with BBVA Compass
Bank for a period beginning September 1, 2018 through August 31, 2020, as presented.

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees approves and authorizes the renewal of the bank depository

services agreement with BBVA Compass Bank for a period beginning September 1, 2018
through August 31, 2020, as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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o
¥ Purchasing and Distribution Services

3200 W Pecan Blvd., McAlien TX 73501
J
' t(956) 872 4681

(956) 872 4681
SOUTH TEXAs | (75618724688
COLLEGE

May 2, 2018 R o QL A

Ms. Gina Lobato, Senior Vice President
BBVA Compass

3900 N. 10" Street

McAllen, TX 78501

Dear Ms. Lobato:

On July 29, 2014, South Texas College awarded a contract to BBVA Compass for
Depository Bank Services. The award allowed for two additional two-year renewal
options on the contract. We are currently in the last few months of the second two-year
period of the contract and would like to renew for an additional two-year period. This
period will be from September 1, 2018 to August 31, 2020.

As per your letter of May 1, 2018 to South Texas College, the renewal contract will contain
the following changes:

e An increase in the interest rate to 1.40% in STC checking accounts.

e A decrease in the required non-interest bearing balances to $20 million.

We requesting that you respond to this letter if you agree to the renewal period. For your

convenience, we have provided a place for your signature below. If you accept the
renewal, you may sign where indicated and return a copy via fax at 956-872-4688 or email

to Becky Cavazos at beckyc@southtexascollege.edu.

Sincerely,

bt s

Rebecca R. Cavazos
Director of Purchasing

Renewal of the contract is accepted for the period from September 1, 2018 through August
31, 2020 with the changes indicated abov

Wt ot
Authorized Signature: | /

!

Name Printed: Gina Lobato

Date: May 3,2018
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McAllen
OI I I p a SS Deposit Services Relationship Manager

Phone 956-971-5901
Fax 956-926-7545
gina.lobato@bbvacompass.com

Public Funds
3900 N. 10" St.,2nd Floor, McAllen, TX 78501

May 1, 2018

South Texas College
Myriam Lopez
Comptroller

3200 W. Pecan Blvd.
McAllen, TX 78501

Re: Depository contract extension between South Texas College and BBVA Compass

Ladies and Gentlemen of the Board:

BBVA Compass Bank would like to extend the current Depository Agreement for an additional two (2)
year term, starting on September 1, 2018 with the following changes to terms and conditions:

e No service charges. Fees will continue to be WAIVED for the new contract term.

e Increased interest rate of 1.40% (currently at 1.00%). The rate is managed by the Bank and will
continue to be reviewed at a minimum ONCE per calendar year or each time the Fed Funds Rate
changes. The managed rate may be negotiated at the renewal dates of the contract.

e Decrease in required non-interest bearing balances to $20 million

BBVA Compass would be honored to continue to serve as the College’s depository bank. . It is certainly
our hope that we have earned the privilege to serve you with our value and service commitment. BBVA
Compass appreciates your confidence and looks forward to our continuing depository relationship.

Regards,

Wuln_ Pt

GinaLobato, Senior Vice President
Public Funds Relationship Manager
Compass Bank

BBVA Compass is a trade name of Compass Bank, a member of the BBVA Group. Compass Bank, Member FDIC.
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DEPOSITORY CONTRACT

WHEREAS, South Texas College (the “COLLEGE”) issued a request for proposals
soliciting bank depository services;

WHEREAS, Compass Bank, an Alabama banking corporation (the “BANK”), has
submitted its response to COLLEGE’s request for proposal;

WHEREAS, the BANK has a branch office located at 3900 North 10" St., McAllen,
Hidalgo County, Texas, and is a bank as defined in Texas Education Code § 45.201; and

WHEREAS, COLLEGE has selected the BANK, determining that the BANK’s written
response to the request for proposal was the best proposal for the COLLEGE;

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: That, for and in
consideration of the mutual covenants herein, the parties agree as follows:

I. TERMS & OBLIGATIONS

1.1 BANK shall act as COLLEGE’s depository from September 1, 2014 until
August 31, 2016. BANK grants COLLEGE an option to renew this Depository Contract (the
“Depository Contract”) for two additional two-year periods from September 1, 2016 to August 31,
2018 and from September 1, 2018 to August 31, 2020. COLLEGE may exercise the option in the
form of Notice of Exercise of Option to Extend Term of Contract attached as Exhibit “A” hereto
(the “Depository Contract™).

1.2 This Depository Contract is subject to the provisions of the Texas Public Funds
Investment Act, the Texas Public Funds Collateral Act and the COLLEGE’s current Investment
Policy and Strategy Statement {5120) dated as of October 28, 2014, provided that COLLEGE shall
notify BANK of any material changes to the Investiment Policy (the “Changes™) as soon as
reasonably practicable (but in any event within five business days of the adoption of the Changes)
and BANK shall have the right to review such Changes and, at its option, with thirty day
written notice, terminate this Depository Contract if such Changes are unacceptable to BANK in
its sole and absolute discretion. Notwithstanding the above, any investments made by the BANK
prior to BANK’s receipt of COLLEGE’s notification of the Change shall be deemed in compliance
of COLLEGE’s most current Investment Policy and Strategy Statement. To the extent permitted
by law, the COLLEGE agrees to indemnify, defend, and hold harmless the BANK from and against
any and all losses and liabilities resulting from such investments.

1.3 Economic terms and types of services to be provided by the BANK to COLLEGE
are set out in Exhibit “B” and “C” and are incorporated hereto by this reference.

1.4 BANK agrees to keep and disburse all funds coming into its hands as BANK and
to faithfully perform its duties and as required by law.
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1.5 The provisions of Texas Local Government Code, Section 2257, (the "Public Funds
Collateral Act™) as in effect as of the date hereol, to the extent they govern the College’s deposit
and obligations of the Bank, are incorporated herein.

1.6 Eligible Securities shall mean (1) obligations, including letters of credit, of the
United States or its agencies and instrumentalities; (2) direct obligations of this state or its
agencies and instrumentalities; (3) collateralized mortgage obligations directly issued by a
federal agency or instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States; (4) other obligations, the
principa! of and interest on which are unconditionally guaranteed or insured by, or backed by the
full faith and credit of, this state or the United States or their respective agencies and
instrumentalities, including obligations that are fully guaranteed or insured by the Federal
Deposit Insurance Corporation or by the explicit full faith and credit of the United States.

II. SECURITY FOR DEPOSITS
2.1 Collateral.

(a) All deposits made by COLLEGE under this Depository Contract. except to the extent
said deposits arc guaranieed by (1) the Federal Deposit Insurance Corporation. or (2) a Standby
Letter of Credit issued by a Federal Home Loan Bank. in accordance with the terms of the
Public Funds Collateral Act. shall be secured and guaranteed by a pledge to COLLEGE of
Eligible Securities as authorized for such purpose by provisions of the “Public Funds Collateral
Act. and in the manner required therein. having a market value equal to. or be no less than. one
hundred two percent (102%) of the amount on COLLEGE's funds deposit. plus accrued
interest at the BANK. less FDIC insurance coverage and a Standby Letter of Credit issued by a
Federal Home Loan Bank (the “Pledged Securities™).

(b) Pledged Securities shall be deposited by BANK with the Custodian. as hereinafter
defined. three business days prior to initial deposits of funds being made. provided that
COLLEGE shall notify BANK of its intended deposit date and anticipated amount of the deposit
no less than five business days prior to making its initial deposit. Thercafter, the Pledged
Securities shall be increased by BANK based on funds on deposit provided that COLLEGE shall
notify BANK of any deposit that will require an increase in the Pledged Securities no less than
five business days prior to making any deposit.

2.2 Designation of Custodian and Control by COLLEGE. In order to fully secure the
COLLEGE and to perfect its security interest in the Pledged Securities, COLLEGE and BANK
shall designate a Federal Reserve Bank, Federal Home Loan Bank, or such other custodian as
permitied under Section 2257.041 of the Public Funds Collateral Act (the “Custodian™) as
custodian for placement of the Pledged Securities in a restricted individual custodial account. The
BANK will grant “control” of the Pledged Securities to COLLEGE and otherwise take all actions
reasonably necessary so that COLLEGE shall be an “entitlement holder” for purposes of perfection
pursuant to Article 8 and Article 9 of the UCC,
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2.3 Market Value of Pledged Securities & Perfection of COLLEGE's Security Interest.

For the purpose of securing the uninsured funds deposited by COLLEGE with the BANK,
except to the extent such funds are secured pursuant to section 2.1 hereof, the BANK hereby
assigns, transfers, pledges and conveys to COLLEGE, as security for the funds a perfected
security interest in the Pledged Securities deposited with Custodian as provided herein. In
addition, BANK agrees to the provisions of the Bank Pledge Agreement attached hereto as
Exhibit “D”. COLLEGE's time and demand deposits plus interest accrued at the BANK less
FDIC insurance coverage and such other coliateral pledged under section 2.1 shall be secured at
all times by Pledged Securities pursuant to this Depository Contract. The market value of the
Pledged Securities deposited with Custodian shall at all times equal to, or be no less than, one
hundred two percent (102%) of the amount deposited by COLLEGE with the BANK plus interest
accrued at the BANK less FDIC insurance coverage and such other collateral pledged under
section 2.1 (the “Maintenance Percentage”). The market value of the Pledged Securities will be
provided 1o the COLLEGE monthly by the Custodian or other independent source. The market
value must be obtained from a securities pricing service, a primary dealer in securities, or a
publication recognized as a reliable source of security valuations at the cost of Bank. The report
must include the market value and description of all Pledged Securities as of the last business day
of the period which shall not be less than monthly.

24 Substitute_Securities. The BANK shall have the right, exercised by a duly
Authorized Bank Officer, to substitute or replace, any or all of the Pledged Securities with
Eligible Securities, including in any event a Standby Letter of Credit as described in section 2.1
hereof, provided that (a) such substituted securities are deposited with the Custodian prior to
removing Pledged Securities from safekeeping, and (b) delivery to the College of a pledge form
noting such substitution, specifically identifying the securities withdrawn and the securities
substituted therefore. No substitution shail be permitted without the consent of the COLLEGE,
which shall not be unreasonably withheld.

I1l. ACCOUNTS

3.1 Transaction Accounts. BANK will maintain custody of COLLEGL's designated
funds in accounts on behalf of COLLEGE at the COLLEGE s discretion. The number of accounts
required may change throughout the term of the Depository Contract.

32 The BANK shall faithfully perform all of its duties and obligations required by
the laws of the State of Texas for public funds depositories and shall upon presentation pay all
checks drawn on it against collected funds on demand deposits, and shall, at the expiration of this
Depository Contract, turn over to its successor all funds, COLLEGE-owned securities, property and
things of value held at depository.
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33 The COLLEGE shall determine and designate the character and amount of the
funds to be deposited in the BANK. The COLLEGE may arrange for time deposits and BANK
may accept such deposits subject to the terms of this Depository Contract.

3.4 Bank Fees and Interest Rate. BANK shall pay interest on collected balances. The
interest rate to be paid by BANK to COLLEGE will be as follows:

For the period of September 1, 2014 to October 15, 2015:
BANK will pay a rate ol 5 basis points per annum for interest bearing accounts
For the period of October 16, 2015 to August 31, 2016:

(@) In return for COLLEGLE maintaining a minimum monthly average balance ol
$25 million in non-interest bearing account(s) BANK will waive bank fees.

(b) BANK will pay a rate of 13 basis points per annum for interest bearing accounts.

3.5 Certificates of Deposit. Subject to the foregoing conditions. limitations. statutes.
and regulations, and to BANK's standard processes. procedures. and terms. BANK agrees to pay
interest at maturity or monthly on Certificates of Deposits regardless of the amount based on the
LIBOR index and will independently evaluate each CD rate upon request. Certificates of Deposit
shall be registered in the name of the COLLEGE and must be fully insured by FDIC or
collateralized in accordance with the terms of this Depository Contract,

COLLEGE may purchase from BANK Certificate of Deposit that mature afier this
Depository Contract terminates.

3.6 Investment Accounts. The COLLEGE shall have the right to purchase. sell and
invest its funds under its control (in deposit accounts hereunder. or in other accounts or
investments with third parties or otherwise) as authorized by the Texas Public Funds Investment
Act and in compliance with the COLLEGE’s Investment Policy (5120).

1V. SERVICES

4.1 The economic terms and types of services to be provided by the BANK to the
COLLEGE are addressed in Section 1.3.

V. DEFAULT

5.1 The BANK shall be in default if it fails to pay all or part of a demand deposit, a
matured time deposit, or a matured certificate of deposit, including accrued but unpaid interest,
at a specified maturity date. The BANK shall also be in default if ruled “bankrupt”, “insolvent”
or “failed” by a federal or state banking regulator, or if a receiver is appointed for the BANK.

52 In the event of a default, failure or insolvency of the BANK, the COLLEGE shall
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have all rights accorded a secured creditor pursuant to the Uniform Commercial Code or other
applicable law and, as such, shall be empowered to take possession of and transfer and or sell the
Pledged Securities. If the Pledged Securities are liquidated, any proceeds over the defaulted
amount, plus other expenses related to the default, liquidation and collection shall be returned to
the BANK. This power is in addition to other remedies which the COLLEGE may have under this
Depository Contract and without prejudice to its rights to maintain any suit in any court for
redress of injuries sustained by the COLLEGE under this Depository Contract.

V1. WARRANTIES & REPRESENTATIONS

6.1 Each of the BANK and COLLEGE represents and warrants that it is duly
authorized to enter into this Depository Contract and that the person signing this Depository
Contract on its behalf has full authority to bind the respective party in the manner specified in this
Depository Contract.

6.1.1 Disbursement Services — Bank possesses the ability to process all disbursement
checks for payroll, students and accounts payable through several bank accounts. Payroll checks
are currently distributed on the !5th and last day of the month, or the closest preceding
COLLEGE business day. Student and accounts payable checks are distributed on a weekly basis.

6.1.2 Wire Transfer Transactions — Bank possesses the ability to initiate and approve
outgoing wire transactions on-line and to receive wire deposits.

6.1.3 ACH Transactions — Bank possesses the ability to receive ACH deposits and
make ACH payments.

VII. MISCELLANEOUS

7.1 This Depository Contract and the Bank's Standard Agreements (as defined below)
set out the terms and conditions and represent the entire agreement by and between the parties.
In no event shall this Depository Contract or any part thereof be changed without written
agreement of the parties.

7.2 By the execution hereof, BANK acknowledges receipt of the Order of the
COLLEGE authorizing the execution of this Contract by COLLEGE.

7.3 This Depository Contract shall be subject to the laws of the State of Texas,
without regard 10 choice of law principles and venue shall lie exclusively in Hidalgo County,
Texas.

7.4 Al notices or other communications required or permitted to be given
pursuant to this Depository Contract shall be in writing and shall be considered as properly given
if sent by facsimile transmission or mailed through U.S Postal Service Certified Mail Return

Receipt Requested.

7.5 ThisDepository Contract is not assignable in whole or in part but is binding on the
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parties, their successors and assigns.

7.6 With respect to the economic terms and types of services to be provided by the
BANK to COLLEGE, the BANK's proposal and the COLLEGE’s request for proposal are
incorporated in this Depository Contract by reference as Exhibit “E” and “F”. To the extent any
provision of the BANK’s proposal and the COLLEGE s request for proposals conflict, the terms of
the BANK's proposal shall govern, and to the extent any provision of this Depository Contract and
any provision of the BANK s proposal or the COLLEGE's request for proposals conflict, the terms
of this Depository Contract shall govern. In addition, Article 11, Section 3.4 and Article VII of the
Depository Contract shall govern over any inconsistent provision elsewhere herein.

7.7  BANK’s standard Non-consumer Deposit Account Agreement and BANK’s
standard Treasury Management Services Agreement (the “Bank’s Standard Agreements”) are
incorporated herein by this reference and shall be deemed a material portion of this Depository
Contract. To the extent the terms of this Depository Contract and the Bank’s Standard
Agreements conflict, the specific terms of this Depository Contract (including the provisions of
COLLEGE's request for bid and BANK 's response thereto that are made a part hereof) specifying
economic terms and types of services to be provided shall govern without prejudice to the
remaining terms in the Bank’s Standard Agreements. Otherwise, the Bank’s Standard Agreements
shall govern.

7.8 The parties agree that their relationship shall not be classified as a fiduciary
relationship.

79 Any extension of this Depository Contract, including any renewal pursuant to
Section 1.1 above, shall be on such terms and conditions (including but not limited to economic
terms) to which COLLEGE and BANK may agree in their sole discretion.

7.10  Termination. Notwithstanding the provisions of the foregoing paragraph. cither
Depositor or Bank may terminate this Agreement (i) for cause. upon wrilten notice to the other
party. or (i} if the transactions contemplated hereby shall be prohibited by law or regulation. upon
written notice to the other party: provided. however. that in the case of any such termination or the
expiration of this Agreement. the terms of this Agreement shall continue to apply to all transactions
entered into. and all deposits (including but not limited to time deposits) made by Depositor. prior
to such termination or expiration. For purposes of this Agreement. the term “cause™ shall include.
without limitation. breach of the Agreement or the Services Procedures and Documentation. or any
other circumstance under which the relationship between Bank and Depositor would be terminable
pursuant 1o applicable law or Bank’s internal policies.

7.11  Reguest for Modification of Interest Rate. COLLEGE may request a modification of
the interest rate yield paid by the BANK on balances deposited pursuant to this Depository
Contract once per calendar year. In the event the BANK and the COLLEGE cannot mutually agree
to the terms of such modification request, BANK or COLLEGE may terminate this Depository
Contract with a 60 day written notice to the parties involved.
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7.12  BANK Authorization. The BANK represents and warrants that this Depository Contract is
made pursuant to and is duly authorized by the Board of Directors of the BANK and recorded
in the official records of the BANK.

Compass Bank South Texas College

[ /iw]15 P
Date ! ate

" g J

%{L "1""Lfk/\70wl / TZ’(.&TJ \-k&“&"\ M
Authbrized Signature Authorized S| alyre

G/}mf;k_ L«Ob({’{’D Dr. Shirley A. Reed
Printed Name Printed Name
B\(\;]’_ \“Ef —P‘(fglf{j ‘m“' President

Title Title
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Exhibit A
Notice of Exercise of Option to Extend Term of Contract

WHEREAS, on or about June 2, 2014, SOUTH TEXAS COLLEGE (hereinafier “STC”)
published its request for proposals (along with associated guidelines and forms) in order to
procure a depository services contract for STC; and

WHEREAS, on or about June 23, 2014, Compass Bank submitted a proposal to provide
depository services to STC, said proposal including Respondent’s Questionnaire, Notification of
Criminal History, Conflict of Interest Questionnaire, Taxpayer ID & Certification, scope of
services/specifications, pricing information, and addenda checklist (hereinafier, “Proposal”); and

WHEREAS, on July 29, 2014, STC’s Board of Trustee awarded a contract to
Compass Bank to serve as its Depository bank for the period of September I, 2014 10 August 31,

2016, with an option to renew the contract for two additional two-year periods (the “Depository
Contract™);

NOW THEREFORE, STC gives notice of its intention to exercise its option to extend the
term of the Depository Contract through the period beginning September 1. through
August 31, . The Depository Contract will be effective in accordance with the terms of
the current Depository Contract unless effectively modified as provided in this extension or
otherwise.

Compass Bank South Texas College
Date Date

Authorized Signature Authorized Signature
Printed Name Printed Name

Title Title

131



BANK agrees to WAIVE all service fees to COLLEGE for existing banking services

Exhibit B

Economic Terms

listed here in this Exhibit B according to the following terms:

)
2)

3)

4)

COLLEGE must maintain a minimum average balance of $25 million (the “Minimum
Balance Requirement™) in non-interest bearing account(s)
The waiver is based on the volume of existing banking services provided in BANK's
request for proposal.
BANK reserves the right to amend the Minimum Balance Requirement or pricing with
a 30 day written notice to the COLLEGE, if the volume of existing banking services
used by the COLLEGE increase, significantly.
Pricing on additional services not listed in this Exhibit B may be negotiated at the time
of request.

List of Existing Banking Services

Account Maintenance on all accounts
Account Reconciliation
Deposits/Credits Posted
ltems Deposited
Encoding Charge
Clearing Charge
Debits/Checks Paid
Arrange Canceled Checks in Numerical Sequence (Front and Back)
Return Items - Charged back
Deposit Corrections
Stop Payment
Daily Balance Reporting
Via Telephone
Via Fax
Via World Wide Web
Vault Cash Deposit Processing
Coin Counting & Wrapping Service
Rolls of Coin/Straps of Currency Purchased
Wire Transfers
QOutgoing
Incoming
Mail Advices
Maintenance
Telephone / Fax Transfers Between Accounts
On line transfer between accounts
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Direct Deposits / ACH Transfers
Payroll / Employee
Student
Vendor
Enhanced and ACH Authorization Services
Insufficient Funds ltems
CPA Confirmations
Cashier’s Checks
Money Order checks
FDIC Insurance
Research/Statement
Reproduction Fee
Detailed monthly collateral report
One Safe Deposit Box (Size: Large)
Night depository services
Locking bank bags and
Night drop keys
Change Orders

Safekeeping services for any book-entry securities purchased by STC

Cash management advice on a semiannual basis

Preparation of monthly bank statement beginning with first day of month and ending
with the last day of month, showing debits, credits and balances of each separate
account and sequential listing of cashed checks within five working days of closing

date. (paper or electronic)
Monthly account analysis statement

Computer Disk monthly bank statement including canceled checks (front and back),
deposits, deposit item detail, and other debits and credits
Keeping a full and separate itemized accounts making its records available for audit by

STC and independent auditors

Positive Pay

Void/Stop Payment file for Positive Pay
Remote Deposit capture

Electronic Alerts

Image Services
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Exhibit C
Services

The types of services to be provided by the BANK to the COLLEGE shall include, at a minimum,
the following:

A. Account Maintenance — STC requires full maintenance of all checking accounts
including deposits, stop payments, NSF checks, ACH transactions, wire transfers,
book transfers, positive pay and cleared checks. Notification of every debit and credit
memo regardless of size via U.S. mail, e-mail or facsimile transmission and of every
NSF check via U.S. mail.

B. On-Line Banking — STC requires on-line banking services accessible through the
internet that at a minimum includes the following:
i. Account Reporting and Inquiries, which includes the following:
a. Prior day and same day beginning ledger, ending ledger, total credits, and
total debit details
b. Prior day and same day beginning ledger, ending ledger, detail credits, and
detail debits
c. Beginning ledger, ending ledger, detail credits, and detail debits for a
specific date by account
d. Bank Statements for each account as of the last working day of every
month including all checks (front and back), deposit slips, deposit item
detail, debits and credits memoranda sorted by number, and a consolidated
account activity analysis
ii. Transaction Inquiries, Initiation and Reporting, which includes the following:
Checks cleared for a specific time period
Book transfers between accounts
ACH transactions
Wire transfers
Stop Payments
Positive Pay
g. Daily alert functions via email, phone, text and/or facsimile transmission
iii. Security Features
a. Multi factor authentication
b. Dual transaction approvals
c. Email or message encryptions or a secure messaging center
d. Fraud assurance monitoring services, which includes but is not limited to
monitoring transactions for unusually high-risk or abnormal transaction
activity
iv. Exporting files to excel

Soeon o

C. Bank Statements — STC requires a CD-ROM of all bank statements for each
account as of the last working day of every month in addition to all checks (front and
back), deposit slips, deposit item detail, debits and credits memoranda sorted by
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number, and a consolidated account activity analysis. Currently, STC has eight (8)
checking accounts and nine (9) certificates of deposit. The College reserves the right
to open or close any number or type of accounts.

Deposit Services — STC requires same bank day credit on all cash (coin and
currency), checks, and incoming wire transfers and ACH transactions, as per the
Bank’s deposit schedule. STC uses three part deposit slips. Daily deposits are taken
to the Bank through an armored car. STC maintains a separate Armored Car Services
contract.

. Remote Deposit Capture — STC may consider remote deposit capture services for
electronically preparing and submitting deposits through the secure online banking
site.

. Return Items — STC requires that deposit items that do not clear shall be returned to
STC via email and mail within two business days.

. Disbursement Services — STC requires that the Bank possess the ability to process a
monthly average of 3,116 disbursement checks for payroll, students and accounts
payable through several bank accounts. Payroll checks are currently distributed on the
15" and last day of the month, or the closest preceding STC business day. Student

and accounts payable checks are distributed on a weekly basis.

. Electronic Funds Transfers — STC requires the Bank to process all electronic credit
and debit money transfers. This includes electronic transmission of Federal and State
tax payments and benefit payments.

Wire Transfer Transactions — STC requires the Bank to possess the ability to
initiate and approve outgoing wire transactions on-line and to receive wire deposits.

ACH Transactions — STC requires the Bank to possess the ability to receive ACH
deposits and make ACH payments. Direct Deposit of payroll and accounts payable
checks for participating employees and for participating vendors is required. STC has
approximately 1,659 monthly payroll direct deposit credit transactions and 78 vendor
direct deposit credit transactions. Direct deposited funds should be available by 8:00
a.m. on each designated pay date.

. ACH Debit Blocking — STC requires ACH debit blocking capabilities on its
accounts.

. Positive Pay — STC requires the Bank to provide automated positive pay services for
all checking accounts in an effort to safeguard against fraudulent checks. The Bank
will only honor those checks issued by STC that are pre-authorized through the
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positive pay system. The payment verification criteria will be payee, date, check
number, amount, and account number. Positive pay files will be transmitted
electronically including file submission of void/stop payment. In instances where the
check does not agree with the positive pay file, the Bank will not pay the check until
STC authorizes the check payment.

. Stop Payments — STC requires an electronic stop pay process.

. Credit and Debit Card Payments — STC allows payment for certain charges

utilizing credit and debit cards. Currently, credit and debit card payments are accepted
for Visa, MasterCard, and Discover. STC requires that the Bank provide electronic
data capture for VISA MasterCard, and Discover cards. STC maintains a separate
Merchant Bank Services contract.

Payable Card Program — STC currently makes electronic payments to vendors
using a commercial card program. STC currently maintains a separate agreement for
the Commercial Card Program.

. Pay Card Program - STC may consider using a pay card program for payments to
employees who do not maintain a bank account.

. Account Analysis — STC requires monthly account analysis statements in summary
form and by individual account. It must provide a comprehensive, detailed recap of
services performed.

. Research — STC requires that research requests shall be responded within 3 business
days of request.

Check Cashing — STC requires the Bank to cash STC issued checks to employees
and students (with proper identification), including those who do not maintain an
account, without charges/fees to the employee, student or STC and without requiring
the employee or student to open an account with the Bank.

. Borrowings — STC requires the Bank to possess the ability to loan funds, if
necessary, for various terms (short or long term).

. Vault Services — STC requires the following vault services:
i. Provision of change orders, currency and coin counting/rolling/strapping on an “as
needed” basis.

ii. Provision of standard-size lock bags per STC’s specifications and in the quantities
needed.
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. Automated Teller Machines (ATM) — STC currently uses ATM’s to serve students

and staff. ATM machines will be placed on campuses as STC deems necessary;
however, the right to place ATM machines on STC premises shall not be given
exclusively to the successful respondent to this RFP. The exact location for
placement of any ATM machines shail require final approval by STC. ATM’s should
be EMV compliant to comply with regulations and credit card companies that are
migrating to EMV chip technology. STC currently maintains a separate agreement for
ATM’s.

. Other Services — STC requires the following services:

i. Cashier’s checks, money orders and certified checks, as needed.
ii. Safety deposit box.

. Support Services - STC requires the Bank to provide services to support all of

STC’s campuses/centers in McAllen, Rio Grande City and Weslaco. In each city, a
branch or correspondent bank must provide service for night deposits and change
orders.

. Account Executive — STC requires that the Bank designate an employee liaison with

the ability and authority to continuously “troubleshoot” STC's accounts.  This
employee shall serve as STC’s main contact at the bank. Respondent must provide
name, address, telephone number, fax number and email address of the employee
liaison.

Collateral — STC requires that the Bank provide collateral for deposits as outlined in
STC's Investment Policy (5120) and Strategy, and as required by the Texas
Government Code (TGC) Chapter 2257 “Public Funds Collateral Act.” A bank
employee will regularly review STC's daily balances, account analysis, collateral, etc.
to ensure that they are in compliance with TGC Chapter 2257. The Bank will be
contractually liable for continuous monitoring and maintaining of collateral at STC
required margin level of 102%. A monthly report of the collateral pledged will be
provided directly to STC.

AA. Investment Activities — STC requires that the Bank comply with STC’s Investment

BB.

Policy (5120) and Strategy and with the Texas Government Code Chapter 2256
“Public Funds Investment Act.” STC may choose to invest in Certificates of Deposit
or investment funds in accordance with the College’s Investment Policy. Certificates
of Deposit purchased shall be registered in the name of STC and must be fully
insured by FDIC or collateralized in accordance with the College’s Investment
Policy and RFP requirements.

Overdraft Provisions - STC does not intend to have a net overdraft position occur

during the course of the contract period. A net overdraft shall be defined as a
negative balance in the College’s accounts collectively, not by individual account. In
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the event a check or checks shall be presented for payment on any account or
accounts where there shall be insufficient funds for the purpose of paying checks,
STC requires the Bank to promptly notify the College Comptroller or other
authorized representative, by telephone or other means, of the overdraft condition,
within one business day and to provide the College a period to respond and rectify
the condition.

CC. Fraud Assurance Services — STC requires a fraud hotline and monitoring service.
The hotline should be available 24 hours a day 7 days a week. The Bank’s security
system should monitor transactions, flag unusually high-risk or abnormal transaction
activity, and notify STC immediately before completing the transaction. STC
requires the Bank to employ security systems, protocols, measures and safeguards to
prevent fraud and unauthorized electronic and non-electronic transfers. The Bank
should have an incident response plan for STC to follow if an incident occurs.

All services listed in this Exhibit C are subject to the exceptions in the BANK's request for
proposal. To the extent any services listed herein conflicts with the list of services in the BANK’s
request for proposal, the list of services in the BANK's request for proposal shall govern.
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Exhibit D

BANK PLEDGE AGREEMENT FOR
PUBLIC FUNDS HELD ON DEPOSIT
(Federal Reserve Acts as sole custodian,

Federal Home Loan Bank acts as custodian)

I To perfect the security interest of the COLLEGE in Bank’s Pledged Securities,
the BANK shall place the required collateral securities in a restricted account at either a Federal
Reserve Bank or Federal Home Loan Bank, which serves Texas, as required (the “Safekeeping
Bank™). BANK agrees to take all actions reasonably necessary to perfect the pledge and confirm
same to COLLEGE. The BANK shall cause to be delivered to the COLLEGE a confirmation of
the pledge of collateral by filling out the appropriate pledge form. The pledge form may be
mailed or transmitted by facsimile.  Each written confirmation delivered to the COLLEGE
pursuant to this Agreement shall set forth, at a minimum, (i) a description from the Custodian of
the Pledged Securities hereunder, including the type, CUSIP number, maturity date, interest rate,
market value and par amount of each security pledged; and (ii) a statement that the confirmation
has been delivered to the COLLEGE pursuant to the terms of this Agreement.

2. This Bank Pledge Agreement for Public Funds Held on Deposit (the “Pledge
Agreement”) shall further serve as a power of attorney, authorizing COLLEGE to transfer or
liquidate the Pledged Securities in the event of a default, financial failure or insolvency of the
BANK. In the event of a default, failure or insolvency of the BANK, the COLLEGE shall
be deemed to have vested full title to all Pledged Securities. The COLLEGE is empowered to
take possession of and transfer and or sell any and all securities. This power is in addition to
other remedies which the COLLEGE may have under this Agreement and without prejudice to
its rights to maintain any suit in any court for redress of injuries sustained by the COLLEGE
under this Agreement.

3. This Pledge Agreement conveys a security interest in any and all securities held
by the BANK, which are currently pledged or will be pledged as collateral to the COLLEGE.
Further, this Pledge Agreement conveys a security interest to COLLEGE in any proceeds or any
substituted collateral.

4. Any pledge hereunder shall be a continuing pledge and shall secure not only such
deposits that are held by the BANK at the time of the transfer of the collateral to the COLLEGE
hereunder, but also any and all subsequent deposits of funds with the BANK by the COLLEGE.
notwithstanding the account or accounts in which such funds may be held or identified by the
BANK.

5. The pledge of Pledged Securities 1o secure the deposits of the COLLEGE
shall be in addition 10, and shall in no way eliminate or diminish, the insurance coverage to
which the COLLEGE may be entitled under the rules and regulation of the Federal Deposit
Insurance Corporation or any private insurance carried by the BANK for the purposes of
protecting the claims and rights of its depositors.
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6. [t is agreed that when the BANK shall have paid out and accounted for all the
funds of the COLLEGE so deposited with the BANK, then and in that event any and all Pledged
Securities under this Agreement shall be released from the security interest created hereunder,
and the BANK and the COLLEGE shall take whatever actions may be necessary to cause a
transfer of such securities to the BANK fiee and clear of any liens created hereunder or a full
and complete release of the collateral instruments.

7. The BANK hereby represents to the COLLEGE that, (i) it has, or will have at the
time of delivery of any securities as Pledged Securities under this Pledge Agreement, the right,
power and authority to grant a security interest therein with priority over any other rights
or interests therein, (i) the execution and delivery of the Depository Contract and the
pledge of the securities as collateral hereunder has been approved by its Board of Directors or
its Loan Committee, and (iii) the execution and delivery of the Depository Contract and the
pledge of securities as collateral hereunder will not violate or be in conflict with the Articles of
Association or Certificate of Incorporation or By-laws of the BANK, any agreement or
instrument to which the BANK may be a party. any rule, regulation or order of any banking
regulator applicable to the BANK, or any internal policy of the BANK adopted by its Board of
Directors.

8. BANK further represents and warrants to COLLEGE that, (i) except as otherwise
permitted under this Agreement, it owns the Pledged Securities free and clear of any liens,
claims, restrictions or encumbrances, (ii) it will not sell, mortgage, encumber, or otherwise
alienate, substitute or release any of the Pledged Securities, except as provided in this Pledge
Agreement, (iif) it will maintain in its official records evidence of the due authorization of this
Pledge Agreement and the granting of a continuing security interest in the Pledged Securities,
all in compliance with the provisions of 12 USC 1823 (e}, and (iv) it will take such steps as may
be reasonably necessary for COLLEGE to meet the standards set by the Government Accounting
Standards Boards (“GASB™).

9. Whenever the written consent of COLLEGE or BANK is required hereunder, the
written consent of any authorized representative or agent of COLLEGE or of BANK, as specified
in writing to Custodian by COLLEGE and BANK from time to time, shall satisfy
such requirements.
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10. All of the terms and provisions of this Pledge Agreement and the Depository
Contract shall be binding upon and shall inure to the benefit of the parties hereto and their
respeclive successors.  Neither this Pledge Agreement nor the Depository Contract are
assignable or transferrable unless BANK merges with another qualified financial institution,
or a transfer occurs pursuant to State or federal regulatory action.

Compass Bank South Texas College

10/1¢ /lo Lo\ nuls”
Date Date

;’/LJ#%MF/ ;M»&w\)\ \&9
Aulﬂorlzed Signature Authorized Slg
(j]\ch\_ { \49”_(_13 Dr. Shirley A. Reed

Printed Name Printed Name
"’I\Pg‘l’\/iﬁt-?(f%lf/{.('m' President
Title Title
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Review and Action as Necessary on the Agreement for the Hidalgo
County Appraisal District Allocated Cost Quarterly Payments

Approval to re-verify the allocated cost quarterly payments agreement with the Hidalgo
County Appraisal District, as described below, is requested.

Purpose — The Hidalgo County Appraisal District Chief Appraiser, Mr. Rolando Garza,
has requested re-verification of the agreement for the allocated cost quarterly payments
due from South Texas College.

Justification — The agreement for the allocated cost quarterly payments requires
approval from the governing body and the chief appraiser as stipulated in Texas Property
Tax Code Section 6.06(e), which states in part that:

“Unless the governing body of a unit and the chief appraiser agree to a different
method of payments, each taxing unit shall pay its allocation in four equal
payments to be made at the end of each calendar quarter, and the first payment
shall be made before January 1 of the year in which the budget takes effect....”

The Hidalgo County Appraisal District performs property valuation assessments for taxes
imposed during the tax year. Hidalgo County Appraisal District is considered a sole
source and the College and other taxing entities are required to use their services to
determine the assessed valuation of properties. Each year the Chief Appraiser prepares
a proposed budget for the operations of the appraisal district for the following tax year.
The County’s Appraiser submits copies of the budget to each taxing unit participating in
the district and an estimate of the amount of the budget that will be allocated to each
taxing unit.

Background — In 1982, the taxing units and former chief appraiser agreed to modify the
provisions of Texas Property Tax Code Section 6.06(e) and agreed to establish four equal
payments as follows:

15t Quarter — Invoices mailed January 2" Due on February 2"
2" Quarter — Invoices mailed March 10% Due on April 10t
34 Quarter — Invoices mailed June 10" Due on July 10t

4t Quarter — Invoices mailed September 10"  Due on October 10t
Due to the passage of time, the Hidalgo County Appraisal District Chief Appraiser has
requested to continue with the modified schedule set forth and is requesting to re-verify
the agreement for the allocated cost quarterly payments.

Enclosed Documents — The Agreement for the Allocation Quarterly Payments follows
in the packet for the Board’s information and review.
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The Finance, Audit, and Human Resources Committee recommended Board approval of
the re-verification of the agreement for the allocated cost quarterly payments as
presented.

Recommendation:

It is recommended that the Board of Trustees of South Texas College approve and
authorize the re-verification of the agreement for the allocated cost quarterly payments
as presented.

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees approves and authorizes the re-verification of the agreement for
the allocated cost quarterly payments as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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(956) 381-8466 (956) 565-2461

HIDALGO COUNTY APPRAISAL DISTRICT

ADMINISTRATION BOARD OF DIRECTORS

Rolando Garza, Chief Appraiser Richard A. Garza Chairman
Jorge Gonzalez, Asst. Chief Appraiser David Hernandez Vice-Chairman
Brent E Cavazos, Associate Chief Appraiser Amador Requenez Secretary

PO Box 208 Albert D. Cardenas Member
Edinburg, TX 78540-0208 Pete Garcia Member

Pablo “Paul” Villarreal, Jr. Member

Administration Fax: (956) 289-2120

www.hidalgoad.org

March 1, 2018

Taxing Entities and Presiding Officers
Hidalgo County

Re: Agreement for the Allocation Quarterly Payments

The purpose of this letter is to set forth our understanding with respect to the agreement
made in 1982 for your allocation of quarterly payments.

Texas Property Tax Code Section 6.06(e) states in part:

“Unless the governing body of a unit and the chief appraiser agree to a different method of
payment, each taxing unit shall pay its allocation in four equal payments to be made at the
end of each calendar quarter, and the first payment shall be made before January 1 of the
year in which the budget takes effect...... "

In 1982, the taxing units and the former chief appraiser agreed to modify the provisions of
Section 6.06(e) and agreed to establish four equal payments as follows:

1st Quarter - Invoices mailed January 2nd Due on February 2nd
2nd Quarter - Invoices mailed March 10t Due on April 10t
3rd Quarter - Invoices mailed June 10t Due on July 10t

4th Quarter - Invoices mailed September 10th Due on October 10t

While this schedule has worked well for both the District and the taxing units, due to the
passage of time it is necessary for the District to re-verify and document each taxing unit’s
agreement to continue with the modified schedule as set forth above. As Chief Appraiser, |
agree to such modification and | am requesting each taxing unit to indicate its agreement
by signing below and returning this letter to me as soon as possible. As per the
requirements of Section 6.06(e), “the governing body of a taxing unit” is required to
formally approve this request.
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Please note that whether the quarterly payment dates are modified or not, the statutory
requirements relating to penalty and interest for late payments as set forth in Section
6.06(e) shall remain in effect as written.

If you have any questions, please feel free to call me at (956) 381-8466 ext. 124.
Sincerely,

Robol (i

Rolando Garza, RPA
Chief Appraiser

Agreement and acknowledgment between Hidalgo County Appraisal District (HCAD) and
South Texas COIIege (taxing entity].

In accordance with a duly approved motion/resolution of the governing body of

in accordance with the provisions of the Texas Open Meetings Act and with a quorum

modify the provisions of Section 6.06(e) of the Property Tax Code and continue payment of
its allocated annual entity assessment due to the Hidalgo County Appraisal District on a
quarterly basis as follows:

1st Quarter - Invoices mailed January 2nd Due on February 2nd
2nd Quarter - Invoices mailed March 10t Due on April 10th
3rd Quarter - Invoices mailed June 10t Due on July 10th

4th Quarter - Invoices mailed September 10th Due on October 10th
Dated this day of ,2018

Taxing Entity: South Texas College

By:

Printed Name:

Title:
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Discussion and Action as Necessary on Proposed Annual Salary
Increases for Faculty and Non-Faculty Personnel for FY 2018 — 2019

Approval of Proposed Annual Salary Increases for Faculty and Non-Faculty Personnel
for FY 2018 - 2019 is requested.

1. Faculty Salary Increases

The College has a Faculty Salary Schedule that includes steps based on degree
attainment and years of service with the College.

The approved Faculty Salary Plan for FY 2017 - 2018 was based on an average increase
of 3%. The base for a master’s degree was increased from $41,690 to $42,166 or by an
additional $476.00. The average 3% increase and step adjustments were approved by
the Board for FY 2017 - 2018 at a total cost of approximately $883,118.

In keeping with the College’s commitment to retain and recruit qualified Faculty, the
proposed preliminary faculty salary increase for FY 2018 - 2019 is approximately
$926,280, which is based on an average increase of 3%. The proposed faculty salary
increases may need to be adjusted prior to final approval of the Staffing Plan by the Board,
based on final revenue projections.

Faculty Salary Increases

Number of | AVera9€ | pyon17.2018 | FY2018-2019
Category Increase Proposed
Faculty Increase Amount
Percentage Increase Amount
Faculty 545 3% $883,118 $926,280
2. Non-Faculty Personnel Salary Increases

In Fiscal Year 2017 - 2018, salary increases in the amount of approximately $947,637
were awarded for existing non-faculty positions which were based on a 3% increase.

In keeping with the College’'s commitment to recruit and retain qualified non-faculty
personnel, the following estimated salary increases for Fiscal Year 2018 - 2019 totaling
$1,088,895, based on 3% increase for eligible personnel, are proposed. The proposed
salary increases may need to be adjusted prior to final approval of the Staffing Plan by
the Board, based on final revenue projections.
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Non-Faculty Personnel Salary Increases
FY 2017 - 2018 FY 2018 - 2019
Number of Increase Proposed
Category Increase
Employees | Percentage Increase
Amount
Amount
Classified 349 3% $261,175 $298,577
Professional/Technical 465 3% 537,322 635,797
Administrative 50 3% 127,934 132,429
Executive 4 3% 21,206 22,092
Total 868 $947,637 $1,088,895

The FY 2018 - 2019 proposed estimated Annual Salary Increases total $926,280 for
Faculty and $1,088,895 for Non-Faculty Personnel, for a grand total of $2,015,175.

3. Re-evaluation of Proposed Salary Increase for Classified Staff - Pay Grades

At the May 8, 2018 Finance, Audit, and Human Resources Committee, the Committee
instructed administration to re-evaluate the proposed salary increase for Classified
personnel.

Further analysis revealed that although each employee category has different pay grades,
approximately 40% (139 employees) of Classified personnel have a salary
commensurate with Professional/Technical personnel, since the pay grades overlap
between the Classified and Professional/Technical employee categories.

The overlapping in pay grades between the two employee categories has increased
through the years primarily due to higher percentage salary increases being granted to
Classified personnel in previous years and employment longevity of personnel.

Granting equal percentage salary increases to all categories of non-faculty personnel will
prevent more overlapping of pay ranges between the two employee categories.

In addition, categorically granting a higher percentage increase to Classified personnel
would result in a greater salary increase amount for Classified personnel currently earning
the same amount as Professional/Technical personnel. A 3% salary increase for all
employee categories would result in equal salary increases for those employees earning
the same salary amount but in different employee categories.

In re-evaluating the salary increase for Classified personnel, administration also

compared the minimum hourly rate earned by full-time Classified personnel to the living
wage average hourly rate in Hidalgo and Starr Counties.
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The analysis (assuming a 3% increase) revealed the following regarding the living hourly
wage:

e Minimum hourly rate earned by full-time Classified personnel: $9.29
e Living Wage (hourly rate average for Hidalgo and Starr Counties): $10.17
e Number of Employees at or below the Living Wage Hourly Rate: 17

The employees earning below the Living Wage Hourly Rate consist of entry level
custodians and office staff with limited work experience.

4. Salary Increase Options and Total Costs

Administration evaluated the salary increase option of granting a salary increase of 4%
to all Classified Personnel. The table below summarizes options and associated costs of
granting a 3% or 4% salary increase to Classified Personnel.

Option Faculty| Total |Classified| Prof./ Total Grand Total for Total
for Technical, for Non- Faculty and
Faculty Admin, Faculty Non-Faculty
Exec.
Option 1 3% $926,280 3% 3% $1,088,895 $2,015,175 $2,015,175
Option 2 3% $926,280 4% 3% $1,187,936 $2,114,216 $2,114,216

Proposed Annual Salary Increases for Faculty and Non-Faculty Personnel for FY 2018 -
2019 are subject to the availability of funding and Board approval of the final budget.

Dr. Shirley Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services will be present at the Board meeting to address any questions by
the Board.

Recommendation:
It is recommended that the Board of Trustees of South Texas College determine and

authorize the Annual Salary Increases for Faculty and Non-Faculty Personnel for FY 2018
—2019.

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees approves and authorizes the Annual Salary Increases for Faculty
and Non-Faculty Personnel for FY 2018 — 2019 as follws:

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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Discussion and Action as Necessary on New Staff Positions for FY
2018 — 2019

Approval of New Staff Positions for FY 2018 - 2019 is requested.

Administration has reviewed the need for additional new non-faculty staffing positions for
FY 2018 — 2019 with staff, and supports the recommendations subject to the availability
of funding and Board approval of the final budget. The proposed new positions may need
to be adjusted prior to final approval of the Staffing Plan by the Board, based on final
revenue projections.

A total of twenty (20) new staff positions are being requested for a total amount of
$822,831. Funding in the amount of $156,000 for four (4) of these new positions has been
identified from salary pools and vacant positions, resulting in a proposed net increase in
salary budget of $666,831, as follows:

Funding Amount

Funding Requested for New Positions $822,831
Less -- Funding from Pool Positions (156,000)
Net Salary Budget Increases for New Positions $666,831

A listing of the proposed new staff positions for FY 2018 - 2019 follows in the packet for
the Board’s information and review.

Dr. Shirley Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services attended the May 8, 2018 Finance, Audit, and Human Resources
Committee meeting to address any questions by the committee.

The Finance, Audit, and Human Resources Committee recommended Board approval of
the New Staff Positions for FY 2018 -2019 and administration has reduced the funding
from existing pool positions, which has resulted in an increase to the net salary budget
for new positions

Recommendation:
It is recommended that the Board of Trustees of South Texas College approve and

authorize the New Staff Positions for FY 2018 -2019 as presented

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees approves and authorizes the New Staff Positions for FY 2018 -
2019 as presented

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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South Texas College
New Staff Positions for FY 2018 - 2019

ACCOUNT SALARY
NAME TITLE CLASSIFICATION |GRADE BUDGET

Vice President for Academic Affairs

1 |Dual Credit Programs and-Scheol Administrative Assistant Classified F $ 30,000
Rationale:
« The Administrative Assistant will provide administrative support to the Interim Dean for Dual Credit Program & School
District Partnerships. The Interim Dean will need assistance with many of the administrative tasks and responsibilities for the
office, such as coordinating meetings and travel arrangements.
2 |Early College High Schools and Dual |Early College High School Specialist | Professional/Technical B $ 35,000
Credit Partnerships Non-Exempt
Rationale:
« South Texas College supports 29 ECHS. With all ECHS having a senior class the enrollment has increased to over 7,000
students. The specialist provides additional support to ECHS coordinators assigned to specific high schools. The specialist will
assist with academic planning activities including, degree audits, scheduling , and other student success initiatives within the dual
credit programs.
3 |Early College High Schools and Dual |Early College High School Specialist | Professional/Technical B $ 35,000
Credit Partnerships Non-Exempt
Rationale:
« South Texas College supports 29 ECHS. With all ECHS having a senior class the enrollment has increased to over 7,000
students. The specialist provides additional support to ECHS coordinators assigned to specific high schools. The specialist will
assist with academic planning activities including, degree audits, scheduling , and other student success initiatives within the dual
credit programs.
4 |Distance Learning Distance Learning Instructional Professional/Technical E $ 61,875
Facilitator Exempt
Rationale:
« The position will design and facilitate training in distance learning pedagogies to build capacity of online faculty. With a
growing number of course enrollments, the department is offering more trainings to build capacity. Request for this new position
is to enable the Distance Learning Department to be better prepared to support faculty and the need to enhance instructional
pedagogies online. This position will be funded from the Distance Learning fee.
5 |Distance Learning Help Desk Specialist Professional/Technical B $ 39,875
Non-Exempt
Rationale:
» The Help Desk Specialist supports the instructional efforts of the Distance Learning department and faculty who teach on-line
and web-enhance their courses by providing leadership for the Distance Learning Help Desk Staff. The specialists assures the
staff are proficient in BlackBoard and other distance education technologies, so they may provide technical assistance to students
and faculty on a daily basis. The specialist will also coordinate the part-time help desk staff and workstudies to create efficiency
in help desk coverage. This position will be funded from the Distance Learning fee.
6 |Distance Learning Student Success Specialist Professional/Technical Cc $ 36,000
Non-Exempt
Rationale:
« Currently, there is one Student Success Specialist within the Distance Learning department and with almost 8000 students
taking at least one online course, the department needs an additional Student Success Specialist to better handle the caseload. In
addition, with the implementation of Blackboard Analytics, the additional SDS will be crucial to implementing early alert
initiatives in Distance Learning by tracking online student activity and by providing interventions to increase online student
retention. This position will be funded from the Distance Learning fee.
7 |Div. Nursing & Allied Health Clinical Affairs Specialist Professional/Technical B $ 35,000
Non-Exempt
Rationale:

« Clinical Affairs Specialist is responsible for ensuring students are compliant with health regulations placed by hospitals and
clinics, which allows students to assist in practicum and rotations. Position is transferring from grant funded to institutional
funded position.
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South Texas College
New Staff Positions for FY 2018 - 2019

ACCOUNT SALARY
NAME TITLE CLASSIFICATION |GRADE BUDGET
8 |Curriculum & Student Learning Curriculum & Student Learning Professional/Technical E $ 60,000
Manager Exempt
Rationale:
« The Manager of Curriculum & Student Learning will oversee the development, implementation, and management of initiatives
and projects to support the Academic Affairs curriculum and student learning processes. The manager will maintain and
collaborate with vendors for all third party applications, including Degree Works, Courseleaf, SmartEvals, and new future
software adoption. In addition, this position will manage Credential Review process and program development process. The
manger will maintain the Texas Success Initiative (TSI) placement scale for the College and ensure compliance with TSI
regulations as proposed by the THECB, and manage the development of the College online catalog and the online course syllabi
management system.
9 |Mathematics Faculty Secretary Classified A $ 25,081
Rationale:
« This position is needed to support the full-time Faculty, Adjunct, and Dual Credit Faculty located in the new South Academic
Building (BOND Construction).
10|Chemistry Lab Specialist I11- Chemistry Professional/Technical B $ 35,000
Non-Exempt
Rationale:
« Lab Specialist needed to oversee the Chemistry and Engineering labs at the Mid-Valley Health Professions Buildings (BOND
Construction).
11|Div. Nursing & Allied Health Healthcare Simulation Specialist Professional/Technical Cc $ 35,000
Non-Exempt
Rationale:
« Position is responsible for the implementation and execution of simulation practices in the Nursing & Allied Health Programs
across MV, Starr, and McAllen. Position is transferring from grant funded to institutional funded position.
12|Div. Nursing & Allied Health ComputerLab Specialist Professional/Technical B $ 30,000
Lab Specialist 1I-NAH Non-Exempt
Rationale:
« To support the expanded classroom/computer labs at the new facilities with over 300 computers (Bond construction).
Total for Vice President for Academic Affairs $ 457,831

Vice President for Finance and Administrative Services

13|Office-of\Pfor-Finance & Adm. Finance and Administrative Services Professional/Technical B $ 42,000
Services Business Systems Specialist Non-Exempt
Rationale:
« Provide information technology support to the FAS Departments.

14 |Office-of\/Pfor-Finance & Adm. Finance and Administrative Services Professional/Technical B $ 42,000
Services Business Systems Specialist Non-Exempt
Rationale:
« Provide information technology support to the FAS Departments.

15 |Office-of \/P-for-Finance & Adm. Institutional Equity Officer Administrative E $ 110,000
Services
Rationale:

« The IEO will administer and coordinate STC's programs, responsibilities and compliance with federal and state and anti-
discrimination and harassment laws, regulations, and requirements for students, faculty, and staff.

Total for Vice President for Finance and Administrative Services $ 194,000
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South Texas College

New Staff Positions for FY 2018 - 2019

ACCOUNT SALARY
NAME TITLE CLASSIFICATION |GRADE BUDGET
Vice President for Information Services and Planning
16 |Information Services & Planning Secretary Classified B $ 26,000

Rationale:

« There is only have one full-time regular position for administrative support for the office of the VP for ISPP&SI. Need

additional administrative support for the office. A FTT secretary is currently bei

ng paid out of a pool.

17

IT PM, Risk & Security-Instruction

Project Management Analyst

Professional/Technical

Exempt

C

$ 40,000

Rationale:

« After a review of the Institutional Project list along with the standard service ticket tracking process, a gap in the ability to
track, update and communicate along the process life cycle was identified. This position would focus in this area and be a
primary conduit to keep institutional partners apprised of project status.

Total for Vice President for Information Services and Planning $ 66,000

Vice President for Student Affairs and Enrollment Mgmt.

18|College Connections Recruiting Specialist Professional/Technical B $ 30,000
Non-Exempt

Rationale:

« Dedicated recruiter to increase enrollment of non-traditional student populations including working adults, international
students and military. Position will be utilized to help reach enrollment targets for each group on non-traditional students.

19

Office of Enrollment Services

Student Completion Specialist

Professional/Technical

Non-Exempt

B

$ 30,000

Rationale:

« Dedicated staff memember to work full-time recruiting back stop-out students to enroll and complete degrees; Will work to
increase institutional completion rates and recovery of stop-out students.

20

Office of Enrollment Services

Coordinator of Enrollment Marketing
Services

Professional/Technical

Non-Exempt

C

$ 45,000

Rationale:

< A new position based on Cabinet recommendation for student services to play a larger leadership role in development of
marketing strategies to increase student enrollment.

Total for Vice President for Student Affairs and Enrollment Management $ 105,000
Total for Funding for New Positions $ 822,831
Less Funding from Pool Positions $ 156,000

$-293.750
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Discussion and Action as Necessary on Non-Faculty Salary
Adjustments/ Reclassifications for FY 2018 — 2019

Approval of Non-Faculty Salary Adjustments/Reclassifications for FY 2018 - 2019 is
requested.

Administration has reviewed the need for non-faculty salary adjustments/reclassifications
for FY 2018 - 2019 with staff, and supports the recommendations subject to the availability
of funding and Board approval of the final budget. The proposed non-faculty salary
adjustments/reclassifications may need to be adjusted prior to final approval of the
Staffing Plan by the Board, based on final revenue projections.

Salary Adjustments/Reclassifications were recommended by the appropriate supervisor
and reviewed with the Office of Human Resources.

Requested for FY 2018 - 2019 are salary adjustments totaling $227,460 for thirty (30)
positions, out of which seventeen (17) positions require changes in classification and/or
grade and require salary adjustments. The remaining thirteen (13) positions require
changes in classification, title or grade, and require no salary adjustments.

Description Number of

Positions
Changes in Classifications and/or Grade with Salary Adjustments 17
Changes in Classification, Title or Grade with no Salary Adjustments 13
Total 30

Funding in the amount of $35,875, for five (5) of these salary adjustments, has been
identified from existing salary pools, resulting in a proposed net increase in salary
budget of $191,585, as follows:

Funding Amount
Funding Requested for Non-Faculty Salary| $227,460
Adjustments/Reclassifications
Less -- Funding from Existing Staff and Pool Positions (35,875)
Net Salary Budget Increases for Salary Adjustments $191,585
Reclassifications

A listing of the non-faculty salary adjustments/reclassifications for FY 2018 - 2019 follows
in the packet for the Board’s information and review.

Dr. Shirley Reed, President, and Mary Elizondo, Vice President for Finance and

Administrative Services attended the May 8, 2018 Finance, Audit, and Human Resources
Committee meeting to address any questions by the committee.
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The Finance, Audit, and Human Resources Committee recommended Board approval of
the Non-Faculty Salary Adjustments/Reclassifications for FY 2018 - 2019 and
administration has proposed title changes for four additional positions, with no salary
adjustment, as outlined in the following documentation.

Recommendation:
It is recommended that the Board of Trustees of South Texas College approve and

authorize the Non-Faculty Salary Adjustments/Reclassifications for FY 2018 - 2019 as
presented.

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees approves and authorizes the Non-Faculty Salary
Adjustments/Reclassifications for FY 2018 - 2019 as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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South Texas College
Non-Faculty Salary Adjustments/Reclassifications for FY 2018 - 2019

Off

CURRENT SALARY ADJUSTED
TITLE CLASSIFICATION GRADE SALARY ADJUSTMENT SALARY
ice of the President
Title Change from Director of Administrative GradeB | $ 19 74,999 | $ 75,000

Fundraising and Legislative Affairs
(Position 702650) to Director of
Fundraising and Foundation

Rationale:
« To revisit, develop, and coordinate the foundation and fundraising of activities by one office.
2 |Title Change from Videographer Professional/Technical | GradeB | $ 34,858 | $ 8,000 | $ 42,858
(Position 704462) to Video Non-Exempt to
Production Coordinator Grade C
Rationale:

« The scope of the current position to be expanded to include more leadership and management responsibilities. This includes,
but is not limited to, scripting, storyboarding, budgeting, allocating resources, establishing deadlines and selecting optimal
forms of media for projects. In addition to developing production schedules, also selects and recommends additional crew and
talent; directs and coaches talken; reserves and rents equipment; evaluate analytics.

Total for Office of the President $ 82,999

Vice President for Academic Affairs

3 |Title Change from Professional Dev | Professional/Technical | Grade C | $ 6,385 | $ 13,615 | $ 20,000
Trainer (Position 703352) to Instr Non-Exempt to
Coach- Prof & Org Dev to Grade F
Professional/Technical
Exempt
Rationale:

« The Instructional Coach works closely with the Office of Professional and Organizational Development Team to train and
coach faculty on various professional development initiatives. The Instructional Coach will serve as an expert in pedagogy and
the integration of technology into teaching and learning. The Instructional Coach aligns with the needs of the office. Position
is transferring from grant funded to institutional funded position.

4 |Title Change from Distance Professional/Technical | GradeF | $ 49,500 | $ - 1% 49,500
Learning Manager (Position 701276) Exempt to
to Coordinator of Distance Learning Grade D
Technologies
Rationale:

« Distance Learning Technologies Coordinator provides technical expertise and leadership in distance learning systems and
trainings, and provide advice and assistance for instructors engaged in electronic distance learning. This position will be
funded from the currently vacant Distance Learning Manager.

5 |[Title Change from Secretary Classified GradeB | $ 25,000 | $ 10,000 | $ 35,000
(Position 718557) to Administrative to
Assistant Grade F
Rationale:

« Title Change to align with job responsibilities to assist Assistant Dean housed in the NAH Campus Building B.
(Vacant) Budgeted $25,000.

6 |[Title Change from Lab Asst-NAH Classified GradeB | $ 26,000 | $ 7,000 | $ 33,000
(Position 720557) to Healthcare to
Asset Maintenance Specialist Professional/Technical
Non-Exempt
Rationale:

« Position in charge of tracking highly technical and expensive equipment on all Nursing & Allied Health areas across the
current and 3 new bond buildings. Position will also keep track of all equipment purchased through grant funds.
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Non-Faculty Salary Adjustments/Reclassifications for FY 2018 - 2019

CURRENT SALARY ADJUSTED
TITLE CLASSIFICATION GRADE SALARY ADJUSTMENT SALARY
7 |Title Change from Asst to Pres Pbl Administrative Grade E | $ 1% 59,999 | $ 60,000
Sch Rel/Pshps (Position 706362) to to
School District Partnership Relations| Professional/Technical
Manager Exempt
Rationale:

« This position will support the department by managing communication, internal and external events, and initiatives to
support the partnerships with the 22 school districts, including the planning, creating, and implementing the dual credit’s
marketing, external communication, and initiatives.

Title Change from Univ Rel & Artic
Ctr Officer (Position 705416) to
Director of University Relations,
Transfer and Articulation Center

Professional/Technical
Exempt
to
Administrative

Grade F
to
Grade B

$ 71,080

$ 4,545

$

75,625

Rationale:

« Align title with actual administrative tasks and responsibilities performed and recommendations with respect to the division
while meeting with institution executive leaders on a state, national, and international level. In addition, the Director will
assume several new initiatives such as team lead for the Transfer Summit and the TCCBA, along with assisting in the
development and maintenance of an Alumni Association and spearheading an in-house Transfer Advisory Committee.

9 [Title Change from Admin for HS Administrative GradeC | $ 82,162|$ - |$ 82,162
Prgms and Svcs (Position 701610)
to Administrator of Dual Credit
Instructional Pathways
Rationale:
« To reflect department name change and correctly align duties and responsibilities.
10 |Title Change from Coord of Valley | Professional/Technical | Grade E | $ 51,385 | $ 10,615 | $ 62,000
Scholars Prgm (Position 710651) to Exempt to
Academic Excellence Programs Grade G

Officer

Rationale:

« Align position with expanded scope of duties, and responsibilities. The officer manager provides leadership and direction for
the Academic Excellence Programs at South Texas College, which includes the Valley Scholars Program, Honors Program,

and International Honors Society activities. In addition, the manager oversees the scholarship fundraising efforts for the Valley
Scholars Program. The Director of Human Resources has reviewed the revised job description.

11

Title Change from Valley Scholars
Assistant (Position 701279) to
Valley Scholars Specialist

Classified
to
Professional/Technical
Non-Exempt

Grade C
to
Grade B

$ 30,900

$ 4,100

$

35,000

Rationale:

« Align title with expanded duties and responsibilities. The staff member has been overseeing the promotional efforts that
support the annual silent auction activities, including visiting with local businesses to acquire in-kind sponsorships for the
silent auction. In addition to assisting with planning and coordinating the annual College Tour.

12 [Title Change from Student Professional/Technical | GradeB |$ 43,799 | $ 3,000 | $ 46,799
Development Specialist (Position Non-Exempt to
727332) to Student Success Grade C
Specialist
Rationale:

« Title change to be in line with positions with similar duties and responsibilities. For the past several years, the College has
been using the Student Success Specialist as a standard title for this type of position.

Total for Vice President for Academic Affairs

$ 112,874
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Non-Faculty Salary Adjustments/Reclassifications for FY 2018 - 2019

CURRENT SALARY ADJUSTED
TITLE CLASSIFICATION GRADE SALARY ADJUSTMENT SALARY

Vice President for Finance and Administrative Services

13 |Title Change from Compliance Professional/Technical | GradeE | $ 65,000 | $ 7,000 | $ 72,000
Manager (Position 708160) to Exempt to
Institutional Equity Manager Grade G
Rationale:

« To reflect the change in duties and responsibilities associated with the position in the new proposed Institutional Equity
Office to assume the coordination of STC's programs, responsibilities, and compliance with federal and state anti-
discriminatory harassment laws, regulations and requirements for students, faculty, and staff.

14 |Title Change from Project Manager -| Professional/Technical | GradeE |$ 58,350 | $ 4,000 | $ 62,350
Acctblty (Position 701160) to Exempt to
Accountability and Compliance Grade F
Manager
Rationale:

« With the proposed creation of the Institutional Equity Office and the restructuring and transfer of the Compliance Manager
position to this new office to assume full duties and responsibilities related to Title IX, Section 504, and other anti-
discriminatory laws, it is proposed to develop the position of, Accountability and Compliance Manager, to meet the needs of
the Accountability, Risk, and Compliance department. The Accountability and Compliance Manager position will assume and
manage the primary functions of Accountability and Compliance within the Accountability, Risk, and Compliance department.

15 |Title Change from Payroll Assistant - Classified Grade G | $ 51,984 | $ - $ 51,984
Human Resources (Position 700039) to to
to Human Resources Payroll Professional/Technical | Grade B
Specialist Non-Exempt
Rationale:

« To accurately reflect and encompass current job duties/responsibilities (employee is above cost to pairity - no salary
adjustment, only reclassification of position).

16 |Title Change from Human Resources| Professional/Technical | GradeB | $ 52,063 | $ - |$ 52,063
Payroll Specialist (Position 710240) Non-Exempt to
to Human Resources Grade C
Payroll/Position Control Specialist
Rationale:

« To accurately reflect and encompass current job duties/responsibilities (employee is above cost to pairity - no salary
adjustment, only reclassification of position).

17 |Title Change from Human Resources Classified GradeC | $ 27,031 | $ 3,100 | $ 30,131
Assistant (Position 707240) to to to $ 26032 $ 29132
Human Resources Support Specialist| Professional/Technical | Grade B

Non-Exempt
Rationale:
« To accurately reflect and encompass current job duties/responsibilities; responsible for federal 19 form administration and
tracking maintenance and audit of e-verify cases.

18 |Title Change from Security Professional/Technical | GradeE | $ 55,592 | $ 3,000 | $ 58,592
Supervisor (Position 706514) to Non-Exempt to
Transportation Services Manager to Grade F

Professional/Technical
Exempt

Rationale:

« To accurately include all of the major responsibilities of Transportation Services, including the direct supervision of 9 bus

drivers and compliance with the many requirements of the Federal Transit Administration.

157




South Texas College
Non-Faculty Salary Adjustments/Reclassifications for FY 2018 - 2019

CURRENT SALARY ADJUSTED
TITLE CLASSIFICATION GRADE SALARY ADJUSTMENT SALARY

19 [Title Change from Accountant Professional/Technical | GradeD | $ 49226 | $ 4,000 |$ 53,226

(Position 729184) to Accounting Non-Exempt to

Group Supervisor to Grade E

Professional/Technical
Exempt
Rationale:

« To reflect the increased responsiblities that correspond with supervising additional staff, ensuring financial compliance with
new braided funding requirements from federal, state, local and private agencies. Supervision of three or more employees.

20

Title Change from Chief Adm for Administrative GradeE | $ 101,281 |$ - |9 101,281
Dept Publ Safety (Position 702514) S 000

to Chief Administrator for ' $—105:281
Department of Public Safety and
Regional Center for Public Safety
Excellence

Rationale:
« To reflect the change in responsiblities to include oversight of the Regional Center for Public Safety Excellence and
exploring professional development opportunities for local, state, and federal professionals.

Total for Vice President for Finance and Administrative Services $ 21,100
$— 25100

Vice President for Information Services and Planning
21 |Title Change from Library Specialist | Professional/Technical | Grade B | $ 36,574 | $ 7,885 | $ 44,459

(Position 742101) to Librarian I- Non-Exempt to

Public Services to Grade C

Professional/Technical
Exempt
Rationale:

« With expansion of existing library, at NAH a Librarian | is required to maintain a high level of service excellence and
responsiveness to academic program needs.

22 |Title Change from Coordinator of Professional/Technical | GradeE | $ 45,000( $ - 1% 45,000
Open Labs Logistics (Position Exempt
725397) to Open Labs Logistics
Manager
Rationale:

« There are two similar positions with different titles: Coordinator of Open Labs Logistics and Open Labs Logistics Manager.
The responsibilities are now similar so both positions will now have the same title of Open Labs Logistics Manager.

23 |Reclassification for IT Risk and Professional/Technical | GradeG |$ 75,398 | $ 2,602 | $ 78,000
Security Manager (Position 704395) Exempt
Rationale:

« The employee has had an increase in duties including supervision of two security analysts, incident commander for disaster
recovery, oversight of the IT internship program and coordination of information security community events. After review with
HR an increase is recommended.

Total for Vice President for Information Services and Planning $ 10,487

Vice President for Student Affairs & Enrollment Management

24

Title Change from Director of Administrative GradeB |$ 66,595 | $ - |$ 66,595
Dual2Degree High Schools (Position
703190) to Director of Enroliment
Services for Dual Credit

Rationale:
« Title change aligns with new function of Dual2Degree Department, which includes Program Recruitment, Dual Credit
Admission and Registration, and Dual Credit Matriculation.
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CURRENT SALARY ADJUSTED
TITLE CLASSIFICATION GRADE SALARY ADJUSTMENT SALARY
25 | Title Change from Coordinator of Professional/Technical | GradeD | $ 49,173 | $ - |$ 49,173
Dual2Degree High Schools (Position Exempt

722610) to Coordinator of
Enrollment Services for Dual Credit
Rationale:

« Title change aligns with new function of Dual2Degree Department, which includes Program Recruitment, Dual Credit
Admission and Registration, and Dual Credit Matriculation.

26 | Title Change from Coordinator of Professional/Technical | GradeD | $ 45,315 |$ - % 45,315
Dual2Degree High Schools (Position Exempt
723610) to Coordinator of
Enrollment Services for Dual Credit
Rationale:

« Title change aligns with new function of Dual2Degree Department, which includes Program Recruitment, Dual Credit
Admission and Registration, and Dual Credit Matriculation.

27 | Title Change from Admissions Tech Classified Grade A | $ 26,550 | $ - |$ 26,550
(Position 700165) to Records
Technician
Rationale:
« The duties and responsibilities are exactly the same; no change to grade or salary, only title correction is required.
28 | Title Change from Admissions Tech Classified Grade A | $ 22,144 | $ - |$ 22,144
(Position 700072) to Records
Technician
Rationale:
« The duties and responsibilities are exactly the same; no change to grade or salary, only title correction is required.
29 | Title Change from Admissions Tech Classified Grade A | $ 25,105 | $ - |$ 25,105
(Position 700246) to Records
Technician
Rationale:
« The duties and responsibilities are exactly the same; no change to grade or salary, only title correction is required.
30 |Title Change from Admissions Tech Classified Grade A | $ 22,144 | $ - |$ 22,144
(Position 700072) to Records
Technician
Rationale:
« The duties and responsibilities are exactly the same; no change to grade or salary, only title correction is required.
Total for Vice President for Student Affairs & Enrollment Management $ -
Total for Funding for Salary Adjustments/Reclassification $ 227,460
$—251en
Less Funding from Pool Positions $ 35,875
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Review and Discussion on Projected Shortfall of 2013 Bond
Construction Program Budget

On May 3, 2018, the current total budget shortfall was estimated to be at $1,894,193.

On May 18, 2018, Broaddus & Associates reported a revised current total budget shortfall
of $1,963,129.

Broaddus & Associates has provided the following documents to help illustrate the budget
shortfall:

e Shortfall Summary — Current shortfall and projected shortfall after recoupment of
anticipated savings

e Executive Summary — Project level accounting for the 2013 Bond Construction
Program

Revised 2013 Bond Program Budget

Original 2013 Bond Program Budget $159,028,940

Unexpended Mid Valley Campus Workforce Expansion Budget ($2,105,495)
Unexpended Starr County Campus Workforce Expansion Budget ($1,910,011)
Revised 2013 Bond Program Budget $155,013,434

Anticipated Final 2013 Bond Program Cost

2013 Bond Construction Program Costs To-Date $156,976,562
Unexpended Design Contingency Balance ($70,760)

Unexpended Construction Contingency Balance ($168,214)

Anticipated Recoupment of Project Savings ($475,000)

Anticipated Final 2013 Bond Construction Program Cost $156,262,588

Anticipated 2013 Bond Construction Program Budget Shortfall

Revised 2013 Bond Program Budget $155,013,434
Anticipated Final 2013 Bond Construction Program Cost ($156,262,588)
Anticipated 2013 Bond Construction Program Budget Shortfall ($1,249,154)

The project costs outlined in the Executive Summary do not include the scope of non-
bond work completed through the use of $1.5M in funding provided by the Texas
Department of Transportation and $1M in funding provided by the Pharr-San Juan-Alamo
Independent School District.

No action is requested.
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2013 - Bond Program
Shortfall Summary

Current Shortfall Less Contingency Balance
May Shortfall S (1,963,128)
Design Contingency Balance (May) S 70,760
Owner's Contingency Balance (May) S 168,214
Current Shortfall Less Contingency Balances S (1,724,154)
Projected Savings
Projected Pecan Campus Buy-out Savings S -
Projected Nursing Allied Health Buy-out Savings S -
Projected Technology Site Buy-out Savings S -
Projected Mid Valley Campus Buy-out Savings S -
Projected Starr Campus Buy-out Savings S -
Projected Miscellaneous Savings S 475,000
Projected Savings Total S 475,000
Shortfall With Projected Savings

Current Shortfall Less Contingency Balances S (1,724,154)
Projected Savings Total S 475,000

S (1,249,154)

Shortfall

Shortfall With Projected Savings S (1,249,154)

Prepared by Broaddus and Associates
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Executive Summary

Original Bond Amount $ 159,028,940
Mid Valley Campus Workforce Expansion - Amount Not Used (2,105,495)
Starr County Campus Workforce Expansion - Amount Not Used (1,910,011)
Revised Amounts $ 155,013,434
Construction Project Description Total Project Cost Summary
. Variance [Ytd. Total
Bond Total Cost Ytd. Total Project Project CoEts to Bond
Costs
Total Cost]
Pecan Campus
North Academic Building $ 14,843,110 | $ 12,736,306 | $ 2,106,804
South Academic Building $ 9,454,426 | $ 8,342,266 | $ 1,112,160
STEM $ 13,103,319 | $ 13,073,198 | $ 30,121
Student Activities / Cafeteria "Student Union" $ 8,828,254 | $ 8,491,210 | $ 337,044
Thermal Plant Expansion $ 5,542,049 | $ 5,341,609 | $ 200,440
Parking & Site Improvements $ 2,490,261 | $ 2,977,555 | $ (487,294)
Subtotal $ 54,261,419 | $ 50,962,145 | $ 3,299,274
Nursing & Allied Health Campus
Expansion for Nursing & Allied Health $ 21,773,439 | $ 20,417,090 | $ 1,356,349
Thermal Plant Expansion - Non Bond $ 601,877 | $ 817,697 | $ (215,820)
Parking & Site Improvements $ 1,717,717 | $ 2,421,537 | $ (703,820)
Subtotal $ 24,093,033 | $ 23,656,324 | $ 436,709
Technology Campus
Expansion for Technical & Workforce $ 14,864,990 | $ 11,297,010 | $ 3,567,980
Parking & Site Improvements $ 905,324 | $ 1,689,237 | $ (783,913)
Subtotal $ 15,770,314 | § 12,986,247 | $ 2,784,067
Mid Valley Campus
Health Professional & Science Bldg. $ 17,277,682 | $ 17,628,628 | $ (350,946)
Expansion for Technical & Workforce $ 151,868 | $ 151,868 | $ -
Library Expansion $ 2,288,968 | $ 3,592,720 | $ (1,303,752)
Student Services Bldg. Expansion $ 4,114,228 | $ 4,948,473 | $ (834,245)
Thermal Plant Expansion $ 5,042,398 | $ 5,038,884 | $ 3,514
Parking & Site Improvements $ 2,796,035 | $ 2,742,367 | $ 53,668
Subtotal $ 31,671,179 | $ 34,102,941 | $ (2,431,762)
Starr County Campus
Health Professions $ 11,267,182 | $ 11,374,535 | $ (107,353)
Workforce $ 141,972 | $ 141,972 | $ -
Library Building $ 3,732,378 | $ 4,426,898 | $ (694,520)
Student Services $ 1,162,522 | $ 1,464,619 | $ (302,097)
Student Activities $ 1,166,402 | $ 1,489,981 | $ (323,579)
Thermal Plant Expansion $ 4,938,772 | $ 4,518,232 | $ 420,540
Parking & Site Improvements $ 1,397,789 | $ 3,553,996 | $ (2,156,207)
Subtotal $ 23,807,017 | $ 26,970,234 | $ (3,163,217)
Regional Center for Public Safety Excellence
Building $ 3,655,134 | $ 4341142 | $ (686,008)
Parking & Site Improvements $ 319337 | $ 2,259,830 | $ (1,940,493)
Subtotal $ 3,974,471 | $ 6,600,972 | $ (2,626,501)
STC La Joya Higher Education
STEM labs & Welding Lab $ 1,436,000 | $ 1,697,700 | $ (261,700)
Subtotal $ 1,436,000 | 1,697,700 | $ (261,700)
Total § 155,013,434 $ 156,976,562 $ (1,963,128)

Prepared by Broaddus & Associates

5/25/2018 - 8:29 AM
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Review and Action as Necessary on 2013 Bond Construction Program
Campus Specific and Additional Outstanding Issues:

College staff from Finance and Administrative Services and Facilities Planning and
Construction have prepared a list outlining the 2013 Bond Construction Program
Outstanding Issues Action Plan generated from the weekly meetings held with Broaddus
& Associates. The meetings are conducted in an effort to communicate and coordinate
the activities of the 2013 Bond Construction Program.

Broaddus & Associates has worked with the design professionals and the Construction
Managers at Risk and will provide updates and costs associated with each outstanding
issue. The Facilities Committee will be asked to review and recommend action as
necessary to the Board.

The Committee packet includes the Outstanding Issues Action Plan as developed and
maintained by administration.

Current and New Issues Raised and Included in the Action Plan:

Campus Specific Issues:

1. Pecan Campus

2. Mid Valley Campus

3. District Wide-All Bond Projects

Program Wide Issues as Listed on Action Plan:

The Facilities Committee did not recommend Board action on any items. The Board is
provided this opportunity to take any action as necessary related to the outstanding
issues.

Recommendation:
It is recommended that the Board of Trustees of South Texas College approve and
authorize action as necessary related to the outstanding issues as presented.

The Following Minute Order is proposed for consideration by the Board of
Trustees:

The Board of Trustees approves and authorizes action as necessary related to the
outstanding issues as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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Description of Issues
Pecan Campus

Responsible
Parties

Status

Due Date

2013 Bond Construction Program Outstanding Issues - Action Plan
May 29, 2018 Board Meeting
as of May 23, 2018

Comments/Notes

Resolution / Action ltem

3/20/18 (Weekly Meeting): The stair treads and related finishes at the Student Union building are damaged. The architect has not accepted this work as

B&A will coordinate with the contractor to ensure

Pecan Campus Student Union Bldg. - B&A & BSGA & _ 4/24/1g |installed. Broaddus & Associates recommends withholding $5,000. damaged stair treads are repaired. B&A will provide an
1 Replacement of Damage Stair Treads D.Wilson Pending s/g/1g  |5/23/18 (Weekly Meeting): Work is complete. Pending review and acceptance by The Warren Group, B&A, and STC. Release of check pending. update at the May 29, 2018 Board meeting.
5/29/18
. 3/27/2048 |3/20/18: The architect has noted cosmetic issues on the certificate of final completion such as, scratched VCT floor tiles, scratched doors, scratched fume |B&A will ensure these items are corrected within a
STEM Bldg - Cosmetic Issues stated on | B&A & BSGA & - - - - : - . . .
2 Certificate of Final Completion D.Wilson Complete | 4/24/48 |hoods, and damaged p_endant light flxtures.. Bro_addus.&_Assomates did not recommend withholding payment. timely manner. B&A will provide an update at the May
5/8/18 |5/23/18 (Weekly Meeting) : The pendant light fixture is installed and complete. 29, 2018 Board meeting.
Mid Valley Campus
5/23/18 (Weekly Meeting): Mid Valley Parking & Site Improvement project is pending final completion due to a disagreement regarding the irrgation B&A will coordinate with the contractor to ensure work
Parking & Site Improvements - Pending ) system and landscape. Broaddus & Associate will provide recommendations on how to proceed forward at the May 29, 2018 Board Meeting. is complete. B&A will provide an update at the May 29,
3 Final Completi B&A & Skanska | Pending | 5/29/2018 2018 Board meeting.
pletion
District Wide - All Bond Projects
3/20/18 (Weekly Meeting) : Broaddus & Associates is recommending fee adjustment to A/E firms that exceeded the 5% from the CCL for Board action | B&A will provide an update at the May 29, 2018 Board
. . . 3/27/48 |on March 27, 2018. meeting.
4 Architect/Engineer Fee Adjustments due B&A Ongoing 5/29/18 [5/23/18 (Weekly Meeting): Broaddus & Associates is recommending fee adjustments to the A/E firms for the Regional Center for Public Safety
to Increases from CCL to GMP Excellence, Non-Bond NAH Thermal Plant, Non-Bond NAH Thermal Plant Parking & Site projects for approval at the May 29, 2018 Board meeting.
11/16/17 (STC Budget Retreat): B&A agreed with College staff to review the substantial completion request and ensure that the requests are justified B&A will provide an update at the May 29, 2018 Board
considering the punch list items compiled and submitted. B&A will provide to the Board that each substantial completions requests are justified, valid, |meeting.
12/5/2017 |and timely. B&A will prepare and provide to the CM@R their required obligations at substantial completion.
5 |Final Completions and Punch-lists B&A Ongoing | 3/2#18 (2/27/18 (Board Meeting): Broaddus & Associates stated that they were developing a new column in the completion schedule, that would track targeted
5/29/18  |final completion dates.
5/23/18 (Weekly Meeting): Ongoing.
11/16/17 (STC Budget Retreat): B&A agreed with College staff to generate a letter template to the contractors of their obligated responsibilities of any B&A will provide an update at the May 29, 2018 Board
incomplete work pending at substantial completion in order for each project to be designated for final completion within a timeline and if necessary, meeting.
o 12/5/2047 |identify options to complete such outstanding work.
6 Res.pon5|b|I|t|es at Close-out of each B&A Ongoing | 3/2718 2/27/18 (Board Meeting): Broaddus & Associates announced that they had developed a new spreadsheet with College staff, which helped identify the
project 5/23/18 |necessary steps for the close-out of each project. Broaddus & Associates would be responsible to oversee the completion of necessary close-out

procedures for each project under their management.
5/23/18 (Weekly Meeting): Ongoing.
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Review and Action as Necessary on Ratification of Change Orders for
the 2013 Bond Construction Program Mid Valley Campus Health
Professions & Sciences Building Project

The Board is asked to take action as necessary on the ratification of nine (9) change orders
for the 2013 Bond Construction Program Mid Valley Campus Health Professions &
Sciences Building project.

Purpose
The work authorized by these nine change orders has already been completed, under the
approval and contractual authority of Broaddus & Associates.

Design Contingency

The CMR contract provides a Design Contingency balance for each project, and
authorized the CMR to utilize these funds as necessary to complete any necessary work
that is within the original project scope but was not included in the partial construction
documents used for the development of the Board-approved GMP.

Design Contingency change orders are submitted for review by the project’s lead
architect/engineer and Broaddus & Associates as the Construction Program Manager.

Construction Contingency

The CMR contract provides a Construction (Owner) Contingency balance for each project
as well. This balance provides funds for changes to the original scope, under the authority
of the Owner.

On March 29, 2016, the Board of Trustees approved the delegation of authority to
Broaddus & Associates to approve change orders from the use of Construction
Contingencies for the 2013 Bond Construction Program. The approval amount per
change order was $5,000, with a monthly limit of $25,000.

Board Review of All Change Orders

The South Texas College Board of Trustees has subsequently instructed Broaddus &
Associates to provide all change orders to the Board for review and approval. Since that
time, Broaddus & Associates has submitted all change order documentation for review by
the Board.

Administration noted that these nine (9) change orders had not been included in previous
submissions for Board review, and would not be reflected in the Board’s records.

Administration has asked Broaddus & Associates to provide the nine (9) change orders for
work completed at the 2013 Bond Construction Program Mid Valley Campus Health
Professions & Sciences Building project without prior submission to the Board.
Administration asks the Board to take action as necessary regarding the change orders so
that they can be properly reflected in the Board’s records.
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The change orders were not presented at the May 8, 2018 Facilities Committee meeting,
and are presented here for Board ratification without a committee recommendation.

Broaddus & Associates has provided the change order documents for review by the
Board of Trustees. The contingency expenditures were as follows:

Bond Projects
Total Design Contingency Increases for May 2018 ($36,068)
Total Construction Contingency Increases for May 2018 ($3,405)

Broaddus & Associates recommends Board ratification of the nine (9) change orders as
presented.

Recommendation:

It is recommended that the Board of Trustees of South Texas College ratify the proposed
Bond change orders for use of design contingencies totaling $36,068 and construction
contingencies totaling $3,405 for work already completed for the 2013 Bond Construction
Program Mid Valley Campus Health Professions & Sciences Building project as
presented.

The Following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees ratifies the proposed Bond change orders for use of design
contingencies totaling $36,068 and construction contingencies totaling $3,405 for work
already completed for the 2013 Bond Construction Program Mid Valley Campus Health
Professions & Sciences Building project as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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CURRENT CHANGE ORDERS FOR REVIEW

STC Meeting of May 29, 2018

Items Highlighted in Yellow are new change orders added after May 8th Facilities

Mid Valley Campus

Health Professions

co.# CHANGE ORDER DESCRIPTION General Conditions | Cost of work Design Owner GMP Adjust. Code
13 3HP-033: AVIT S| #3 Additional Screen Controls ($10,198)
14 3HP-038R: Radius Windows Frames ($3,277)
3HP-032: Eyewash Model Changes ($465)
15 |[3HP-060: RFI 3-HP-087 Stairway Grilles Clarification ($235) ($1,500)
3HP-051R: Stainless Steel Recess Kits ast R.R. Dispensers
($800)
3HAP-059: Corridor and Hall Signage per OWner's
16 Comments (§3,405)
17  |3HP-044: Thermostatic Mixing Valves 1 & 2 ($3,200)
18 3HP-017: Elevator Pit Lighting ($2,172)
19 |3HP-054: Insulation to Deck at West Offices ($2,295)
20 |3HP-055: Site Lighting per RFI# 77 ($9,225)
21 3HP-056: Painting Exposed Tube Steel ($4,201)
Total $0 $0 ($36,068) ($3,405) $0
Bond Projects
Total General Conditions for this month
Total Cost of Work for this month $0
Total Design Contingency for this month ($36,068)
Total Owner Contingency for this month ($3,405)
Total Buyout Savings $0
Other GMP Adjustments $0
Legend:

CC - Contractor Coordination

DOC - Document Coordination

CM - Contractor Omission

U - Unforeseen Condition
AA - Allowance Adjustment
DD - Design Development
DM - Deferred Maintenance
OC - Owner Scope Change
BOS - Buyout Savings
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CHANGE ORDER

A SSOCIATES

NUMBER: 13

DATE: February 13, 2018

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

PROJECT NAME:

PROJECT NO.:

Mid Valley Campus
Health Professions & Science

N.A.

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:
3HP- 033: AVIT SI #3 Additional Screen Controls $ 10,198
Sub Total $ 10,198
ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY $ 193,219
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (118,104)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 75,115
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ 10,198
REMAINING DESIGN CONTINGENCY $ 85,313

ODR RECOMMENDATION:

By:
Broaddus & Associates

Date:

ARCHITECT APPROVED:

By:
ROFA Architects

Date:

CMR ACCEPTANCE:

By:
Skanska USA Building, Inc.

Date:

OWNER ACCEPTANCE:

By:

South Texas College

Date:
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CHANGE ORDER

A SSOCIATES

NUMBER: 14

DATE: February 13, 2018

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

PROJECT NAME:

PROJECT NO.:

Mid Valley Campus
Health Professions & Science

N.A.

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

3HP-028R: Radius Windows Frames $ (3,277)

Sub Total $ (3,277)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY $ 193,219
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (128,302)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 64,917
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (3,277)
REMAINING DESIGN CONTINGENCY $ 61,640

ODR RECOMMENDATION:

By:
Broaddus & Associates

Date:

ARCHITECT APPROVED:

By:
ROFA Architects

Date:

CMR ACCEPTANCE:

By:
Skanska USA Building, Inc.

Date:

OWNER ACCEPTANCE:

By:

South Texas College

Date:
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CHANGE ORDER
NUMBER: 15 PROJECT NAME: Mid Valley Campus
Health Professions & Science
DATE: February 13, 2018 PROJECT NO.: N.A.

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:
3HP-032: Eyewash Model Changes $ (465)
3HP-060: RFI3-HP-087 Stairway Grilles Classification $ (235)
3HP-051R: Stainless Steel Recess Kits ast R.R. Dispensers $ (800)
Sub Total $ (1,500)
ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY $ 193,219
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (131,579)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 61,640
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (1,500)
REMAINING DESIGN CONTINGENCY $ 60,140

ODR RECOMMENDATION:

By:
Broaddus & Associates

Date:

ARCHITECT APPROVED:

By:
ROFA Architects

Date:

CMR ACCEPTANCE:

By:
Skanska USA Building, Inc.

Date:

OWNER ACCEPTANCE:

By:

South Texas College

Date:
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CHANGE ORDER

NUMBER: 16 PROJECT NAME:

DATE: February 13, 2018 PROJECT NO.:

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

Mid Valley Campus
Health Professions & Science

N.A.

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE OWNER'S CONSTRUCTION

CONTINGENCY SUM ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Owner's Construction Contingency:

3HP-059: Corridor and Hall Signage per Owner's Comments $ (3,405)

Sub Total $ (3,405)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL OWNER'S CONSTRUCTION CONTINGENCY $ 193,219
OWNER'S CONSTRUCTION CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (9,352)
OWNER'S CONSTRUCTION CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 183,867
OWNER'S CONSTRUCTION CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (3,405)
REMAINING OWNER'S CONSTRUCTION CONTINGENCY $ 180,462

ODR RECOMMENDATION:

By: Date:

. Broaddus & Associates

ARCHITECT APPROVED:

By: Date:

ROFA Architects

CMR ACCEPTANCE:

By: Date:

. Skanska USA Building, Inc.

OWNER ACCEPTANCE:

By: Date:

South Texas College
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CHANGE ORDER
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NUMBER: 17

DATE: February 13, 2018

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

PROJECT NAME:

PROJECT NO.:

Mid Valley Campus
Health Professions & Science

N.A.

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM
ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

3HP-044: Thermostatic Mixing Valves 1 & 2 $ (3,200)

Sub Total $ (3,200)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY $ 193,219
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (133,079)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 60,140
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (3,200)
REMAINING DESIGN CONTINGENCY $ 56,940

ODR RECOMMENDATION:

By:
Broaddus & Associates

Date:

ARCHITECT APPROVED:

By:
ROFA Architects

Date:

CMR ACCEPTANCE:

By:
Skanska USA Building, Inc.

Date:

OWNER ACCEPTANCE:

By:

South Texas College

Date:
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CHANGE ORDER
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NUMBER: 18

DATE: February 13, 2018

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

PROJECT NAME:

PROJECT NO.:

Mid Valley Campus
Health Professions & Science

N.A.

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

3HP-017: Elevator Pit Lighting $ (2,172)

Sub Total $ (2,172)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY $ 193,219
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (136,279)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 56,940
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (2,172)
REMAINING DESIGN CONTINGENCY $ 54,768

ODR RECOMMENDATION:

By:
Broaddus & Associates

Date:

ARCHITECT APPROVED:

By:
ROFA Architects

Date:

CMR ACCEPTANCE:

By:
Skanska USA Building, Inc.

Date:

OWNER ACCEPTANCE:

By:

South Texas College

Date:
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CHANGE ORDER
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NUMBER: 19

DATE: February 13, 2018

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

PROJECT NAME:

PROJECT NO.:

Mid Valley Campus
Health Professions & Science

N.A.

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

3HP-054: Insulation to Deck at West Offices $ (2,295)

Sub Total $ (2,295)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY $ 193,219
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (138,451)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 54,768
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (2,295)
REMAINING DESIGN CONTINGENCY $ 52,473

ODR RECOMMENDATION:

By:
Broaddus & Associates

Date:

ARCHITECT APPROVED:

By:
ROFA Architects

Date:

CMR ACCEPTANCE:

By:
Skanska USA Building, Inc.

Date:

OWNER ACCEPTANCE:

By:

South Texas College

Date:
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CHANGE ORDER

A SSOCIATES

NUMBER: 20

DATE: February 13, 2018

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

PROJECT NAME:

PROJECT NO.:

Mid Valley Campus
Health Professions & Science

N.A.

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

3HP-055: Site Lighting per RFI#77 $ (9,225)

Sub Total $ (9,225)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY $ 193,219
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (140,746)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 52,473
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (9,225)
REMAINING DESIGN CONTINGENCY $ 43,248

ODR RECOMMENDATION:

By:
Broaddus & Associates

Date:

ARCHITECT APPROVED:

By:
ROFA Architects

Date:

CMR ACCEPTANCE:

By:
Skanska USA Building, Inc.

Date:

OWNER ACCEPTANCE:

By:

South Texas College

Date:
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CHANGE ORDER
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NUMBER: 21

DATE: February 13, 2018

To: Skanska USA Building, Inc.
18615 Tuscany Stone
San Antonio, TX 78258

PROJECT NAME:

PROJECT NO.:

Mid Valley Campus
Health Professions & Science

N.A.

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

3HP-056: Painting Exposed Tube Steel $ (4,201)

Sub Total $ (4,201)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY $ 193,219
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (149,971)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 43,248
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (4,201)
REMAINING DESIGN CONTINGENCY $ 39,047

ODR RECOMMENDATION:

By:
Broaddus & Associates

Date:

ARCHITECT APPROVED:

By:
ROFA Architects

Date:

CMR ACCEPTANCE:

By:
Skanska USA Building, Inc.

Date:

OWNER ACCEPTANCE:

By:

South Texas College

Date:
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Review and Action as Necessary on Change Orders for Use of Design
Contingencies, Owner Contingencies, and Acceptance of Buyout
Savings for the 2013 Bond Construction Program

a. Technology Campus
b. Starr County Campus
C. Regional Center for Public Safety Excellence Projects

Approval of proposed change orders for use of design and construction contingencies and
acceptance of buyout savings for the 2013 Bond Construction projects is requested.

Purpose

Projects for the 2013 Bond Construction program are in the construction stage and change
orders are needed to allow the use of design and construction contingencies within the
Guaranteed Maximum Prices (GMPs) submitted by the Construction Managers-at-Risk
(CM@RSs).

The CM@R’s have received buyout savings through their bidding process and change
orders are proposed to removing the savings from the overall GMPs for the associated
2013 Bond Construction projects.

Justification

Change orders are needed for approval to provide for items needed to complete the
construction of the projects and for removing the buyout savings from the CM@R'’s
contracted GMPs.

Background

Project contingencies are provided as part of Guaranteed Maximum Price proposals
submitted by the CM@Rs. GMPs are submitted by the CM@Rs at 60% construction
drawings. There are two project contingencies and are based on percentages of the
construction costs. Design Contingencies are included in the GMPs to allow for costs
arising out of the final development and completion of the construction drawings and
specifications. Design Contingencies are used at the CM@R’s discretion with Owner
oversight. Construction Contingencies are controlled solely at the discretion of the Owner.
Both contingencies do not increase the amount of the GMPs.

On March 29, 2016, the Board of Trustees approved the delegation of authority to
Broaddus & Associates to approve change orders from the use of Construction
Contingencies for the 2013 Bond Construction Program. The approval amount per
change order is $5,000, with a monthly limit of $25,000. Broaddus & Associates will also
be expected to provide a contingency expenditure update to the Facilities Committee and
Board of Trustees as part of their monthly update.

Change Amounts
Level Approved By From To Aggregate
for Month
Level One Broaddus & Associates $.01 $5,000.00 $25,000
Level Two Board of Trustees Above $5,000.01 N/A
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As part of the buyout process, the Construction Managers at Risk have brought forward
cost information to allow the acceptance of actual buyout savings and adjustments to the
contingencies within the projects.

The change orders presented for the May 8, 2018 Facilities Committee for
recommendation to the Board are listed below:

Bond Projects

Total General Conditions for May 2018 $0
Total Cost of Work for May 2018 ($445,485)
Total Design Contingency Increases for May 2018 ($37,952)
Total Construction Contingency Increases for May 2018 ($149,827)
Total Buyout Savings ($572,908)
Other GMP Adjustments $18,934

Non-Bond Projects

Total Design Contingency Deducts for May 2018 $0
Total Construction Contingency Deducts for May 2018 $0
Total Buyout Savings $0

Broaddus & Associates has provided detailed change order logs with balances for each
project as part of their enclosed documents. Broaddus & Associates will provide detailed
descriptions of the Cost of Work, GMP Adjustments, and Buyout Savings categories
reflected on their logs.

Funding Source
Funds are available in the 2013 Bond Construction Program Budget and the Non-Bond
Unexpended Budget for FY2017-2018.

Staff has recommended that Broaddus & Associates provide a regular report on buyout
savings and documentation as those savings are reallocated to the 2013 Bond
Construction Program Deficit, to help the College track its overall program budget.

Enclosed Documents
Enclosed are the following documents for the Board’s review and information:

A. Current Change Order Log

B. Change Orders — B&A forms for Bond and Non-Bond
C. Change Order Master Summary

D. Change Order Log

Presentation at Facilities Committee

Representatives from Broaddus & Associates and representatives from the Construction
Managers at Risk attended the May 8, 2018 Facilities Committee meeting to discuss the
buyout savings and use of design and construction contingencies.
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At that time, Broaddus & Associates recommended the Committee not include the
proposed Change Orders #9 and #10 for the 2013 Bond Construction Program Mid Valley
Campus Parking & Site Improvements project.

Broaddus & Associates has subsequently provided an updated Current Change Order
Log which includes the aforementioned Change Orders #9 and #10 for the 2013 Bond
Construction Program Mid Valley Campus Parking & Site Improvements project, but with
the related costs removed, showing no use of funds.

The Facilities Committee recommended Board approval of the proposed Bond change
orders for use of design contingencies totaling $26,678, construction contingencies
totaling $77,502, cost of work funds totaling $488,845, buyout savings totaling $532,669,
and other GMP adjustments totaling $18,934 for the 2013 Bond Construction projects as
presented.

Recommendation:

It is recommended that the Board of Trustees of South Texas College approve and
authorize the proposed Bond change orders for use of design contingencies totaling
$26,678, construction contingencies totaling $77,502, cost of work funds totaling
$488,845, buyout savings totaling $532,669, and other GMP adjustments totaling $18,934
for the 2013 Bond Construction projects as presented.

The Following Minute Order is proposed for consideration by the Board of
Trustees:

The Board of Trustees approves and authorizes the proposed Bond change orders for
use of design contingencies totaling $26,678, construction contingencies totaling
$77,502, cost of work funds totaling $488,845, buyout savings totaling $532,669, and
other GMP adjustments totaling $18,934 for the 2013 Bond Construction projects as
presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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CURRENT CHANGE ORDERS FOR REVIEW

STC Meeting of May 29, 2018

Technology Campus
Parking & Site Improvements
co.# CHANGE ORDER DESCRIPTION General Conditions [ Cost of work Design Owner GMP Adjust. Code
10 |TDLR ltems ($1,405)
Demo of sidewalk and painted red fire lane as City of
11 McAllen requirements ($2’607)
TDLR Items ($3,907)
12  [Buy-out savings of $171 from Cost of Work ($171) ($171)
Total $0 ($171) ($1,405) ($6,514) $171)
Starr County Campus
Parking & Site Improvements
co.# CHANGE ORDER DESCRIPTION General Conditions [ Cost of work Design Owner GMP Adjust. Code
4 CR 002- Additional Pull boxes for It Duct Bank $6,933 VOID
12  |Deductive Change Order to zero out the project ($488,674) ($68) ($43,756) ($532,498)
Total $0 ($488,674) ($68) ($43,756) ($532,498)

Building
co.# (CHANGE ORDER DESCRIPTION General Conditions | Cost of work Design Owner GMP Adjust. Code
10 CP #13 - AVIT SI #3 - Credit of $2,030 $2,030
11 |CP #18 - Additional Flashing ($5,710)
CP #20 - Additional Metal Framing at Multipurpose Room to
12 conceal Fire Sprinkle Line (52,424)
13 |CP #21 - Additional Blocking ($3,691)
14 E:b#ZZ - AVIT SI #9 - Classroom 1.304 modified to be a ($12,642)
Total $0 $0 ($9,795) ($12,642) $0
Parking & Site Improvements
co.# [CHANGE ORDER DESCRIPTION General Conditions | Cost of work Design Owner GMP Adjust. Code
CP #14 - Storm Line Relocation due to Mech. Ct. Yd.
o Relocation ($13,313)
CP #15 - Light Pole Base Modifications - $18,934 as an
6 increase to the GMP due to not enough funds in the design $18,934
contingency to cover this amount
7 CP #16 - Relocation of MVEC Power Pole ($1,277)
8 CP #17 - Storm Drain Outfall Riprap ($15,410)
Total $0 $0 ($15,410) ($14,590) $18,934
bond Frojects
Total General Conditions for this month
Total Cost of Work for this month ($488,845)
Total Design Contingency for this month ($26,678)
Total Owner Contingency for this month ($77,502)
Total Buyout Savings ($532,669)
Other GMP Adjustments $18,934
Legend:

CC - Contractor Coordination

DOC - Doc

ument Coordination

CM - Contractor Omission

U - Unfore
AA - Allow
DD - Desig
DM - Defe

seen Condition
ance Adjustment
n Development
rred Maintenance

OC - Owner Scope Change
BOS - Buyout Savings
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CHANGE ORDER
NUMBER: 10 PROJECT NAME: STC Technology Campus
Parking and Site
DATE: May 8, 2018 PROJECT NO.:

To: E-Con Construction

3025 S. Sugar Road

McAllen TX, 78540

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency: Change Proposal Request No.:

TDLR Items $ (1,405)

Sub Total $ (1,405)

ATTACHMENTS:

Subcontractor's quotes, pricing, evalution and recommendations
ORIGINAL DESIGN CONTINGENCY AMOUNT $ 21,497
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (20,092)
DESIGN CONTINGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 1,405
DESIGN CONTINGENCY SUM WILL BE DECREASE BY THIS AUTHORIZATION $ (1,405)
REMAINING DESIGN CONTINGENCY BALANCE $ -

ODR RECOMMENDATION:

By:

Date:

Broaddus & Associates

ENGINEER APPROVED:

By:

Date:

Hinojosa Engineers

CMR ACCEPTANCE:

By:

Date:

E-con Construction

OWNER ACCEPTANCE:

By:

Date:

Soﬁth Texas College
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CHANGE ORDER

NUMBER: 11 PROJECT NAME:

DATE: May 8, 2018 PROJECT NO.:

To: E-Con Construction
3025 S. Sugar Road
Edinburg, Texas 78539

STC Technology Center

Parking and Site

N/A

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE OWNER'S CONSTRUCTION

CONTINGENCY SUM ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Owner's Construction Contingency:
Demo of Sidewalks and Painted Red Fire Lane as City of McAllen Requirements $ (2,607)
TDLR Items $ (3,907)
Sub Total $ (6,514)
ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL OWNER'S CONSTRUCTION CONTINGENCY $ 33,640
OWNER'S CONSTRUCTION CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION $ (27,126)
OWNER'S CONSTRUCTION CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 6,514
OWNER'S CONSTRUCTION CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION $ (6,514)
REMAINING OWNER'S CONSTRUCTION CONTINGENCY $ -

ODR RECOMMENDATION:

By: Date:

. Broaddus & Associates

ENGINEER APPROVED:

By: Date:

Hinojosa Engineers

CMR ACCEPTANCE:

By: Date:

E-Con Construction

OWNER ACCEPTANCE:

By: Date:

South Texas College
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Change Order (For CM/R, D/B and Performance Contracts)

Project Name: Technology Campus Parking & Site Change Order No.: 12
Improvements
Project No.: N.A. Date: May 8, 2018
Location: 3700 W. Military Hwy, McAllen TX 78503
This Change Order Impacts Part II Services
To: E-Con Group, LLC. , Contractor for the above project;
You are hereby authorized to make the following changes in the work under your contract;
Time
C.P./F.O. No. Description of Work Cost Extension
Source: Buyout Savings
- Cost of Work = $171 0 Days

It is mutually agreed that the payment (credit) of One Hundred Seventy-One Dollars $171

and 0 Days Time extension provided
For in this Change Order, constitutes full compensation to the Contracting Firm (CM/R, D/B, Performance

Contractor), whether direct, consequential or otherwise, in any wise incident to, or arising out of, or resulting directly
from the work performed or modified by the Contracting Firm under this Change Order. The Contract

completion date, including this time extension if any, is N.A.
For the above changes the sum of; One Hundred Seventy-One Dollars $171
, ($ 171 ) will be: added to, X deducted from, the contract price

Original Part II Services Amt. ($ 1,985,820 ) Accepted:
OR Contingency Allowance

Previous Additions $ N.A. )

Previous Deductions $ 436,239 ) By:

Net Bal. Part _II Services Amount ($ 1,549,581 ) E-Con Group, LLC.
OR Contingency Allowance

This ADDITION ($ )

This DEDUCTION % 171 ) By:

Adjusted Part II Services Amount ($ 1,549,410 ) Broaddus & Associates
OR Contingency Allowance Balance By:

Summary of Other Services Total: Hinojosa Engineering

Part I Services Amount ($ 885 ) By:

Part  Services Amount $ N.A. ) South Texas College

Total Adjusted Contract (¢ 1,550,295 ) BRO ADDUS

&A S50CIATES
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CHANGE ORDER
NUMBER: 4-VOID PROJECT NAME: STC STARR COUNTY CAMPUS
Parking and Site
DATE: May 8, 2018 PROJECT NO.:

To: D. Wilson Construction Co.
1207 East Pecan
McAllen TX, 78501

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE OWNER'S CONSTRUCTION

CONTINGENCY SUM ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Owner's Construction Contingency: Change Proposal Request No.: CR 002

CR 002 Additional Pull Boxes for It Duct Bank $ (6,933)

Sub Total $ (6,933)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL OWNER'S CONSTRUCTION CONTINGENCY $ 52,950
OWNER'S CONSTRUCTION CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION
OWNER'S CONSTRUCTION CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION $ 52,950
OWNER'S CONSTRUCTION CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION
REMAINING OWNER'S CONSTRUCTION CONTINGENCY $ 52,950

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ENGINEER APPROVED:

By: Date:

.Melden and Hunt, Inc

CMR ACCEPTANCE:

By: Date:

D. Wilson Construction Company

OWNER ACCEPTANCE:

By: Date:

. South Texas College
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Change Order (For CM/R, D/B and Performance Contracts)

Project Name: Starr County Campus Change Order No.: 12
Project No.:  Parking and Site Date: May 08, 2018

Location:

This Change Order Impacts IT  Services
Part

To: D. Wilson Construction , Contractor for the above project;

You are hereby authorized to make the following changes in the work under your contract;

C.P./JF.O. Time
No. Description of Work Cost Extension
Source: Buy-out Savings Return 488,674.00
Design Contingency Savings Return 68.00
Const. Contingency Savings Return 43,756.00
Total $ $532,498.00 0 Days

It is mutually agreed that the payment (DEDUCT) of  Five Hundred Thirty-Two Thousand, Four-Hundred Ninety-Eight
($532,498) and 0 Days Time extension provided

For in this Change Order, constitutes full compensation to the Contracting Firm (CM/R, D/B, Performance
Contractor), whether direct, consequential or otherwise, in any wise incident to, or arising out of, or resulting
directly from the work performed or modified by the Contracting Firm under this Change Order. The Contract
completion date, including this time extension if any, is N/A.

For the above changes the sum of; Five Hundred Thirty-Two Thousand Four-Hundred Ninety-Eight

, ($ 532,498 ) will be: added to, X  deducted from, the contract price

Original Part  II Services Amt. € 3,496,950 ) Accepted:

OR Contingency Allowance
Previous Additions ($ 235,467 )
Previous Deductions ($ ) By:
Net Bal. Part II Services Amount  ($ 3,732,417 ) D. Wilson Construction

OR Contingency Allowance
This ADDITION % )
This DEDUCTION % 532,498 )  By:

Adjusted Part II Services Amount ($ 3,199,919 ) Broaddus & Associates

OR Contingency Allowance Balance By:

. Melden and Hunt Engineers
Summary of Other Services Total:

Part I Services Amount ($ ) By:
Part - Services Amount ($ - ) South Texas College
Total Adjusted Contract ($ )
Broabbus
&A SSOCIATES
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CHANGE ORDER
NUMBER: 10 PROJECT NAME: STC Regional Center for
Public Safety Excellence
DATE: May 8, 2018 PROJECT NO.:

To: Noble Texas Builders

435 S. Texas Blvd.

Weslaco, Texas 78596

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

CP 13: - CREDIT AVIT SI #3 2,030.00

Sub Total 2,030.00

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY 68,315.00
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION (5,924.00)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION 62,391.00
DESIGN CONTINGENCY SUM WILL BE INCREASED BY THIS AUTHORIZATION 2,030.00
REMAINING DESIGN CONTINGENCY 64,421.00

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ARCHITECT APPROVED:

By: Date:

PBK, Architects

CMR ACCEPTANCE:

By:

Date:

Noble Texas Builders

OWNER ACCEPTANCE:

By:

Date:

South Texas College
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CHANGE ORDER
NUMBER: 11 PROJECT NAME: STC Regional Center for
Public Safety Excellence
DATE: May 8, 2018 PROJECT NO.:

To: Noble Texas Builders

435 S. Texas Blvd.

Weslaco, Texas 78596

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

CP 18: Additional Flashing (5,710.00)

Sub Total (5,710.00)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY 68,315.00
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION (3,894.00)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION 64,421.00
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION (5,710.00)
REMAINING DESIGN CONTINGENCY 58,711.00

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ARCHITECT APPROVED:

By: Date:

PBK, Architects

CMR ACCEPTANCE:

By:

Date:

Noble Texas Builders

OWNER ACCEPTANCE:

By:

Date:

South Texas College
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CHANGE ORDER
NUMBER: 12 PROJECT NAME: STC Regional Center for
Public Safety Excellence
DATE: May 8, 2018 PROJECT NO.:

To: Noble Texas Builders

435 S. Texas Blvd.

Weslaco, Texas 78596

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

CP 20: Additional metal framing at multipurpose room to conceal fire sprinkle line (2,424.00)

Sub Total (2,424.00)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY 68,315.00
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION (9,604.00)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION 58,711.00
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION (2,424.00)
REMAINING DESIGN CONTINGENCY 56,287.00

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ARCHITECT APPROVED:

By: Date:

PBK, Architects

CMR ACCEPTANCE:

By:

Date:

Noble Texas Builders

OWNER ACCEPTANCE:

By:

Date:

South Texas College
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CHANGE ORDER
NUMBER: 13 PROJECT NAME: STC Regional Center for
Public Safety Excellence
DATE: May 8, 2018 PROJECT NO.:

To: Noble Texas Builders

435 S. Texas Blvd.

Weslaco, Texas 78596

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

CP 21: Additional Blocking (3,691.00)

Sub Total (3,691.00)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY 68,315.00
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION (12,028.00)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION 56,287.00
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION (3,691.00)
REMAINING DESIGN CONTINGENCY 52,596.00

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ARCHITECT APPROVED:

By: Date:

PBK, Architects

CMR ACCEPTANCE:

By:

Date:

Noble Texas Builders

OWNER ACCEPTANCE:

By:

Date:

South Texas College
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CHANGE ORDER
NUMBER: 14 PROJECT NAME: STC Regional Center for
Public Safety Excellence
DATE: May 8, 2018 PROJECT NO.:

To: Noble Texas Builders

435 South Texas Blvd.

Weslaco, Texas 78596

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE OWNER'S CONSTRUCTION
CONTINGENCY SUM ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Owner's Construction Contingency:

CP 22: AVIT SI #9 - Classroom 1.304 modified to be a Lab (12,642)

Sub Total (12,642)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL OWNER'S CONSTRUCTION CONTINGENCY 89,889
OWNER'S CONSTRUCTION CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION (4,525)
OWNER'S CONSTRUCTION CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION 85,364
OWNER'S CONSTRUCTION CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION (12,642)
REMAINING OWNER'S CONSTRUCTION CONTINGENCY 72,722

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ARCHITECT APPROVED:

By: Date:
PBK Architects

CMR ACCEPTANCE:

By: Date:
Noble Texas Builders

OWNER ACCEPTANCE:

By: Date:

South Texas College
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CHANGE ORDER
NUMBER: 5 PROJECT NAME: STC Regional Center for
Public Safety Excellence
DATE: May 8, 2018 PROJECT NO.: Parking and Site

To: Noble Texas Builders

435 South Texas Blvd.

Weslaco, Texas 78596

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE OWNER'S CONSTRUCTION
CONTINGENCY SUM ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Owner's Construction Contingency:

CP 14: Storm Line Relocation due to Mech Ct. Yd. Relocation (13,313)

Sub Total (13,313)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL OWNER'S CONSTRUCTION CONTINGENCY 37,757
OWNER'S CONSTRUCTION CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION -
OWNER'S CONSTRUCTION CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION 37,757
OWNER'S CONSTRUCTION CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION (13,313)
REMAINING OWNER'S CONSTRUCTION CONTINGENCY 24,444

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ARCHITECT APPROVED:

By: Date:
Dannembaum Architects

CMR ACCEPTANCE:

By: Date:
Noble Texas Builders

OWNER ACCEPTANCE:

By: Date:

South Texas College

191



Change Order (For CM/R, D/B and Performance Contracts)

Project Name: Regional Center for Public Safety Change Order No.: 6
Excellence — Parking and Site

Project No.: Date: May 8, 2018

Location: Pharr, Texas

This Change Order Impacts Part II Services

To: Nobles Builders , Contractor for the above project;
You are hereby authorized to make the following changes in the work under your contract;
C.P./F.O.
No. Description of Work Cost Time Extension

CP 15: Light Pole Base Modifications 18,934

It is mutually agreed that the payment (credit) of _Eighteen Thousand, Nine Hundred Thirty-Four Dollars

($18,934.00) and Zero (0) day Time extension provided
For in this Change Order, constitutes full compensation to the Contracting Firm (CM/R, D/B, Performance
Contractor), whether direct, consequential or otherwise, in any wise incident to, or arising out of, or resulting
directly from the work performed or modified by the Contracting Firm under this Change Order. The Contract
completion date, including this time extension if any, is N/A

For the above changes the sum of;  Eighteen Thousand, Nine Hundred Thirty-Four Dollars

, ($ 18,934.00 ) will be: X added to, deducted from, the contract price
Original Part II Services Amt. ($ 1,887,866) Accepted:
OR Contingency Allowance
Previous Additions ($ 110,496)
Previous Deductions ($ ) By:
Net Bal. Part II Services Amount  ($ 1,998,362) Noble Texas Builders
OR Contingency Allowance
This ADDITION ($ 18,934)
This DEDUCTION $ ) By:
Adjusted Part 11 Services Amount  ($ 2,017,296) Broaddus & Associates
OR Contingency Allowance Balance By:

. Dannenbaum Engineers
Summary of Other Services Total:

Part T Services Amount $ ) By:
Part II Services Amount ($ ) South Texas College
Total Adjusted Contract ($ )
Broappus
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CHANGE ORDER
NUMBER: 7 PROJECT NAME: STC Regional Center for
Public Safety Excellence
DATE: May 8, 2018 PROJECT NO.: Parking and Site

To: Noble Texas Builders

435 South Texas Blvd.

Weslaco, Texas 78596

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE OWNER'S CONSTRUCTION
CONTINGENCY SUM ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Owner's Construction Contingency:

CP 16: Relocation of MVEC Power Pole (1,277)

Sub Total (1,277)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL OWNER'S CONSTRUCTION CONTINGENCY 37,757
OWNER'S CONSTRUCTION CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION (13,313)
OWNER'S CONSTRUCTION CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION 24,444
OWNER'S CONSTRUCTION CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION (1,277)
REMAINING OWNER'S CONSTRUCTION CONTINGENCY 23,167

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ARCHITECT APPROVED:

By: Date:
Dannembaum Architects

CMR ACCEPTANCE:

By: Date:
Noble Texas Builders

OWNER ACCEPTANCE:

By: Date:

South Texas College
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CHANGE ORDER
NUMBER: 8 PROJECT NAME: STC Regional Center for
Public Safety Excellence
DATE: May 8, 2018 PROJECT NO.: Parking and Site

To: Noble Texas Builders

435 S. Texas Blvd.

Weslaco, Texas 78596

YOU ARE HEREBY AUTHORIZED TO PERFORM THE FOLLOWING ITEM (S) OF WORK AND TO ADJUST THE DESIGN CONTINGENCY SUM

ACCORDINGLY, AS INDICATED BELOW:

SCOPE OF WORK: Design Contingency:

CP 17: Storm Drain Outfall Riprap (15,410.00)

Sub Total (15,410.00)

ATTACHMENTS: Subcontractor's quote and pricing breakdown.
ORIGINAL DESIGN CONTINGENCY 28,696.00
DESIGN CONTINGENCY EXPENDITURE PRIOR TO THIS AUTHORIZATION (6,397.00)
DESIGN CONTIGENCY BALANCE PRIOR TO THIS AUTHORIZATION 22,299.00
DESIGN CONTINGENCY SUM WILL BE DECREASED BY THIS AUTHORIZATION (15,410.00)
REMAINING DESIGN CONTINGENCY 6,889.00

ODR RECOMMENDATION:

By: Date:
Broaddus & Associates

ARCHITECT APPROVED:

By: Date:

Dannenbaum Architects

CMR ACCEPTANCE:

By:

Date:

Noble Texas Builders

OWNER ACCEPTANCE:

By:

Date:

South Texas College
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Design Contingency Master Summary Sheet
Bond Funded Projects
Design Contingency
2013 Bond Program . Approved Pending Approval . .
GMP Agreement: As of 4/24/18 For 5/22/18 Available:
PECAN CAMPUS
North Academic Building $ 104,000 | $ (104,000)| $ - $ -
South Academic Building $ 66,500 | $ (66,500)| $ - $ -
STEM Building $ 104,000 | $ (104,000)| $ - $ -
Student Union Bldg. $ 70,000 | $ (70,000)| $ - $ -
Thermal Plant Expansion $ 110,000 | $ (110,000)| $ - $ -
Parking and Site Improvement $ 25,000 | $ (25,000)| $ - $ -
Total:| $ 479,500.00 | $ (479,500.00)| $ - $ -
NURSING & ALLIED HEALTH CAMPUS
Nursing Allied Health - New Building | $ 172,600 | $ (172,600)| $ - $ -
Thermal Plant Expansion Bond $ 217 | $ 217)| $ - $ -
Parking & Site Improvements $ 23,000 | $ (23,000)| $ - $ -
Total:| $ 195,817.00 | $ (195,817.00)| $ - $ -
TECHNOLOGY CAMPUS
Building Renovation $ 99857 | $ (99,857)| $ - $ -
Parking & Site Improvements $ 21,497 | $ (20,092)| $ (1,405)| $ -
Total:| $ 121,354.00 | $ (119,949.00)| $ (1,405.00)] $ -
MID VALLEY CAMPUS
Health Professions and Science Bldg.| $ 193,219 | $ (193,219)| $ - $ -
Library Expansion $ 32,955 | $ (32,955)| $ - $ -
Student Services Building $ 51,049 | $ (51,049)| $ - $ -
Thermal Plant Expansion $ 61,547 | $ (61,547) $ - $ -
Parking & Site Improvements $ 31,731 | $ (20,457)| $ - $ 11,274
Total:| $ 370,501.00 | $ (359,227.00)| $ - $ 11,274.00
STARR COUNTY CAMPUS
Health Professions & Science Bldg. | $ 96,000 | $ (96,000)| $ - $ -
New Library $ 37,000 | $ (37,000)| $ - $ -
Student Services Building $ 13,000 | $ (13,000)| $ - $ -
Student Activites Building $ 14,000 | $ (14,000)| $ - $ -
Thermal Plant Expansion $ 39,000 | $ (39,000)| $ - $ -
Parking & Site Improvements $ 37,700 | $ (37,632) $ (68)| $ -
Total:| $ 236,700.00 | $ (236,632.00)| $ (68.00)| $ -
REGIONAL CENTER CAMPUS
New Building $ 68,315 | $ (5,924)] $ (9,795)] $ 52,596
Parking and Site $ 28,696 | $ (6,397)| $ (15,410)| $ 6,889
Total:| $ 97,011.00 | $ (12,320.50)| $ (25,205.00)| $ 59,485.50
LA JOYA TEACHING SITE - CSP
Lab Improvements $ - $ - $ - $ -
Total:| $ - |$ - |$ - |8 -
Design Contingency
2013 Bond Program Approved Pending Approval
GMP Agreement: PP 9 PP Available:
As of 4/24/18 For 5/22/18
Totals: $ 1,500,883.00 | $ 1,403,445.50 | $ 26,678.00 | $ 70,759.50

Prepared by Broaddus & Associates Inc.
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Owners Construction Contingency Master Summary Sheet

Bond Funded Projects

Owners Construction Contingency

2013 Bond Program . Approved Pending Approval . .
GMP Agreement: As of 4/24/18 For 5/22/18 Available:
PECAN CAMPUS
North Academic Building $ 162,000 | $ (162,000)| $ - $ -
South Academic Building $ 98,355 | $ (98,355)| $ - $ -
STEM Building $ 153,990 | $ (153,990)| $ - $ -
Student Union Bldg. $ 100,000 | $ (100,000)| $ - $ -
Thermal Plant Expansion $ 50,000 | $ (50,000)| $ - $ -
Parking and Site Improvement $ 38,900 | $ (38,900)| $ - $ -
Total:| $ 603,245.00 | $ (603,245.00)| $ - s -
NURSING & ALLIED HEALTH CAMPUS
Nursing Allied Health - New Building $ 178,900 | $ (178,900)| $ - $ -
Thermal Plant Expansion Bond $ 3,420 | $ (3,420)| $ - $ -
Parking & Site Improvements $ 34,207 | $ (34,207)| $ - $ -
Total:| $ 216,527.00 | $ (216,527.00)| $ - s -
TECHNOLOGY CAMPUS
Building Renovation $ 151,180 | $ (151,180)| $ - $ -
Parking & Site Improvements $ 33,640 | $ (27,126)| $ (6,514)| $ -
Total:| $ 184,820.00 | $ (178,306.00)| $ (6,514.00)] $ -
MID VALLEY CAMPUS
Health Professions and Science Bldg. $ 193,219 | $ (193,219)| $ - $ -
Library Expansion $ 32,955 | $ (32,955)| $ - $ -
Student Services Building $ 51,049 | $§ (51,049)| $ - $ -
Thermal Plant Expansion $ 61,547 | $ (61,547)| $ - $ -
Parking & Site Improvements $ 31,731 | $ 40,594 | $ - $ 72,325
Total:| $ 370,501.00 | $ (298,176.00)| $ - $ 72,325.00
STARR COUNTY CAMPUS
Health Professions & Science Bldg. $ 143,000 | $ (143,000)| $ - $ -
New Library $ 55,500 | $ (55,500)| $ - $ -
Student Services Building $ 19,500 | $ (19,500)| $ - $ -
Student Activites Building $ 21,000 | $ (21,000)| $ - $ -
Thermal Plant Expansion $ 58,000 | $ (58,000)| $ - $ -
Parking & Site Improvements $ 52,950 | $ (9,194)| $ (43,756)| $ -
Total:| $ 349,950.00 | $ (306,194.00)| $ (43,756.00)| $ -
REGIONAL CENTER CAMPUS
Building $ 89,889 | $ (4,525)] $ (12,642)] $ 72,722
Parking and Site $ 37,757 | $ - $ (14,590)| $ 23,167
Total:| $ 127,645.53 | $ (4,524.77)| $ (27,232.00)| $ 95,888.76
LA JOYA TEACHING SITE
Lab Improvements $ - $ - $ - $ -
Total:| $ - $ - $ - $ R
Owners Construction Contingency
2013 Bond Program i
J GMP Agreement: Approved Pending Approval Available:
As of 4/24/18 For 5/22/18
Totals: $ 1,852,688.53 | $ 1,606,972.77 | $ 77,502.00 | $ 168,213.76

Prepared by Broaddus & Associates Inc.
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Buyout Savings and GMP Master Summary Sheet

Bond Funded Projects

Change Orders
2013 Bond Program Board Approved GMP: Approved Pending Approval Adjusted GMP:
As of 4/24/18 For 5/22/18
PECAN CAMPUS
North Academic Building $ 10,951,000 | $ (1,104,260)| $ - $ 9,846,740
South Academic Building $ 6,657,834 | $ (148,654)| $ - $ 6,509,180
STEM Building $ 10,417,059 | $ 351,744 | $ - $ 10,768,803
Student Union BIdg. $ 6,888,179 | $ (198,486)| $ - |s 6,689,693
Thermal Plant Expansion $ 4,194,000 | $ (61,591)| $ - $ 4,132,409
Parking and Site Improvement $ 2,618,800 | $ (21,326)| $ - $ 2,597,474
Total:| $ 41,726,872.00 | $ (1,182,573.00)| $ - $ 40,544,299.00
NURSING & ALLIED HEALTH CAMPUS
Nursing Allied Health - New Building $ 17,009,860 | $ (972,772)| $ - $ 16,037,088
Thermal Plant Expansion Bond $ 230,788 | $ (3,637)| $ - $ 227,151
Parking & Site Improvements $ 2,205,963 | $ (64,523)| $ - $ 2,141,440
Total:| $ 19,446,611.00 | $ (1,040,932.19)| $ - $ 18,405,678.81
TECHNOLOGY CAMPUS
Building Renovation $ 10,533,587 | $ (1,875,158)| $ - $ 8,658,429
Parking & Site Improvements $ 1,985,820 | $ (436,239)| $ (171)| $ 1,549,410
Total:| $ 12,519,407.00 | $ (2,311,397.00)| $ (171.00)| $ 10,207,839.00
MID VALLEY CAMPUS
Health Professions and Science Bldg. $ 14,453,387 | $ (18,681)| $ - $ 14,434,706
Library Expansion $ 2,462,776 | $ 311,481 | $ - $ 2,774,257
Student Services Building $ 3,850,923 | $ (6,217)| $ - $ 3,844,706
Thermal Plant Expansion $ 3,787,322 | $ (95,835)| $ - $ 3,691,487
Parking & Site Improvements $ 2,479,153 | $ (109,376)| $ - $ 2,369,777
Total:| $ 27,033,561.00 | $ 81,372.00 | $ - $ 27,114,933.00
STARR COUNTY CAMPUS
Health Professions & Science $ 9,521,000 | $ (257,489)| $ - $ 9,263,511
New Library $ 3,700,000 | $ (392,955)| $ - |s 3,307,045
Student Services Building $ 1,320,000 | $ (145,841)| $ - $ 1,174,159
Student Activites Building $ 1,365,000 | $ (216,314)| $ - $ 1,148,686
Thermal Plant Expansion $ 3,911,000 | $ (588,016)| $ - $ 3,322,984
Parking & Site Improvements $ 3,496,950 | $ 235,467 | $ (532,498)| $ 3,199,919
Total:| $ 23,313,950.00 | $ (1,365,148.00)| $ (532,498.00)| $ 21,416,304.00
REGIONAL CENTER CAMPUS
Building $ 3,326,426 | $ - $ - $ 3,326,426
Parking and Site $ 1,887,866 | $ 110,496 | $ 18,934 | $ 2,017,296
Total:| $ 5,214,292.00 | $ 110,496.00 | $ 18,934.00 | $ 5,343,722.00
LA JOYA TEACHING SITE - CSP
Lab Improvements $ 1,163,000 | $ 2,650 $ 1,165,650
Total:| $ 1,163,000.00 | $ 2,650.00 | $ - $ 1,165,650.00
Change Orders
2013 Bond Program Board Approved GMP: Approved Pending Approval Adjusted GMP:
As of 4/24/18 For 5/22/18
Totals: $ 130,417,693.00 | $ (5,705,532.19)| $ (513,735.00)| $ 124,198,425.81
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Pecan Campus - North Academic Building
Change Order Log

Contract Amount

Cost of Work Design Owner/Cons. | GMP Adjust. Code /
co# Change Order Description $9,797,100 | $104,000 | $162,000 | $10,951,000 |Bd. App. Date
1 |BUY OUT SAVINGS of $720,878 ($720,878) BOS
CR-14 Revised Classroom lockset function to "Secure-In Place" $0 OC 5/23/17
2 CR-24 Infrastructure for WIFI antennae on west wall -4325 ($720) OC 5/23/17
CR-26 Repair damage to existing street light conduit at Inlet 36 -$395 U 5/23/17
3 [CR-29 - Add a second set of Building ID Letters to Canopy Fagade ($6,405) OC 7/25/17
CR-28 - Revise Interior Roof side of Parapet wall sheathing from Dens-
4 Glass gyp bd to Dens-Deck per Garland Roofing Req ($14,812) CC 7125117
CR 02 - ASI-02 Structural steel modifications at entry canopies $2,887 DD 7/25/17
CR 03R- ASI-01 - Additional steel framing at building expansion joint - DOC 7/25/17
$3,100
CR 05 - Exterior parapet angle addition -$6831 DOC 7/25/17
5 | CR07R - ASI-06 - Interior and Finishes: Light fixture revisions $275 ($16,241) DD 7/25/17
CR 18 - ASI-02 Structural steel modifications at entry canopies -$1091 DOC 7/25/17
CR 21 - ASI-05: Mock-Up wall - added length and details -$1775 DOC 7/25/17
CR 22 - Additional structural pilasters at elevator shaft walls -$6606 DOC 7/25/17
CR 08R - AVIT Supplemental Information SI-01 dated October 13,2016 -
Infrastructure modifications to teacher's podium floor boxes, data for DOC 7/25/17
6 |offices, etc. $3242 ($121)
CR 11 - ASI-07: Electrical infrastructure supporting AVIT SI-01 - conduit,
wall boxes, floor block outs, etc. -$3363 DOC 7725117
CR-30R3 AVIT SI-02 Audio Visual Modifications for monitors, computer
and Classroom etc. -$16052 oc 712517
CR-35R3 AVIT SI-03 Audio Visual modifications for Active Learning OC 7/25/17
Classrooms -$28,052
7 gé?g—gg? ASI-13 Electrical infrastructure for AVIT SI-02 Conduit and Boxes ($57,820) 0C 7/25/17
g;—gg ASI-14 Electrical infrastructure for AVIT SI-03 Conduit and Boxes OC 7/25/17
Modify Construction Fence and Construction Trailer plumbing to
accommodate Mc Allen ISD -$1,254 oc 712817
8 CR-34 - Graphic Revisions -$2,388 $525 OC 8/22/17
CR-43 - AVIT SI- 05 Misc. Revisions $2,913 OC 8/22/17
CR-25 - Building Letter Revision -$143 OC 8/22/17
CR-27 - Toilet Accessories - Add Grab Bars per ADA -$39 DOC 8/22/17
9 CR-31 - Revise Doors to Clear Birch -$550 ($7.987) DOC 8/22/17
CR-41 - ASI 16 Lobby Stairwell Finishes (enclose underside of Main
Stair) -$6899 DOC 8/22/17
10 |CR-45 CHW Crossover in Level 2 Mechanical Room ($6,143) Error 9/19/17
Reallocation of GMP Design & Construction Contingency Credits for oc
reducing or deleting project scope as described in CR-2 $2,887
11 CR-07R ASI-06 Light Fixture Revisions $275 ($6,404) ($2,913) ($9,317) DD 5/23/17
CR-08R AVIT - Infrastructure deletion $3,242 oC
CR-43 AVIT - Deleted drops for Projectors $2,913 oC
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Pecan Campus - North Academic Building
Change Order Log

CR-46 Add title above toilet door at drinking fountain alcoves $655

CR-49 AVIT-SI 08: add 2 data drops to DDC Controllers in Lvl 2 & 3
Mechanical Rooms $1,592

CR-50 Add 2 Building identification letter, "P" per direction of City of

DD 11/14/17

DOC 11/14/17

12 [McAllen Fire Inspector $330 ($8,505) U 11/14/17
CR-51 RFI-78 Drywall finish over spandrel glass at Lvl 3, Rooms 3.101, DOC 11/14/17
101a & 102 adjunct break and open computer lab $2,940
CR-52 Drywall finish over spandrel glass at Stairwell landings (Re: CR-

51 - RFI 178 for similar condition at Lvl 3 commons computer lab, etc.) DOC 11/14/17
$2,988
TT Duct bank: Repairs fo blockages in existing conduit at BIdg. M and at

13 |MH-E5 ($11,320) U 12/12/17
GMP - Final Deductive Change Orders to Zero out the project. Deduct
$15,547 from General Conditions, Deduct $43,787 from Design

14 Contingency and Deduct $83,347 from Owner's Contingency for a total ($43,787) (883,347) ($142,681) 312712018
of $142,681 to reduce the GMP and reallocate funds to Pecan STEM

15 Return Buy-out savings from Unused General Conditions and cost of ($231,384) 3/27/2018
work amounts to Owner

Total Expenditures approved to Date $0 ($104,000) ($162,000) ($1,104,260)
Balance | $9,797,100 $0 $0 $9,846,740
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Pecan Campus - South Academic Building
Change Order Log

Contract Amount

Cost of Work Design Owner/Cons. | GMP Adjust. Code /
co# Change Order Description $5,873,031 $66,500 $98,355 | $6,657,834 | Bd. App. Date
Adjustments tor days and to align Board Approved
1 Timeline boc/u
CR-T3R - Electrical Infrastructure o Final Furniture e
Plan -$4556 OC 6127117
2 CR-21 - CHW Extension: Otfiset around existing tree ($13,912)
and manhole -$9356 U 6727117
CR 02R - AVIT Supplemental Info SI-01 dated
October 13, 2016: Revise floor boxes types and OC 7/25/17
locations (EFSB8 to RFB4, etc.) -$2034;
QR 4 - R'ewse classroom lockset function to 'Secure- OC 7/25/17
in-Place' $750
CR 11 - ASI 01: Add door for AHU coil draw-out
13,078
3 space -$2315 ($13,078) DOC 7/25/17
CR 14 - RFI1 40_Structural Steel 'X' brace conflict
with Window Wall at Computer 2.401 -$6438 DOC 7/25/17
CR 23 - RFI 40a-40b, 52, 59a & 60: Dry wall
revisions to conceal storm drains, structural bracing, DOC 7/25/117
etc. -$3041
CR-22R AVIT Supplemental Info. SI-02 dated May
4 118.2017. Misc. revisions for Fixed Panel Monitors, ($21,025) OC 7/25/17
Classrooms to Computer Lab upgrades, act
CR - 24 Add Flat Screens and Infrastructure &
Delete Projection Screens including deleting data
5 drops and removing Ceiling Mounted Projectors ($3,532) OcC 8/22/17
Supports
CR-26 RFI-54 VAV Boxes Power Revisions - add a
6 neutral wire to connect to 277 V power ($2,488) DOC 9/19/17
7 |(CR-25R) Red Dye Concrete ($10,505) U 10/24/17
8 |CR-27R Relocate cable tray from classroom ($44,260) OC 10/24/17
Classroom window wall Roller Shades for $23,542 +
9 |Power/control material and labor (Not to exceed) - VOID
originally shown as ($65,880) out of COW
Additional Light Kits in doors (total of 42 doors) -
10 Originally shown as ($10,290) VoID
Additional Light Kits in doors (total of 42 doors) -
11 Originally shown as ($10,290) ($10,298) oc
Classroom window wall Roller Shades for $23,542 +
12 |Power/control material and labor ($26,797) coming ($39,083) oC
out of General Conditions + ($39,083) = ($65,880)
GMP - Final Deductive Change Order to Zero out
the project. Deduct $185 as buy-out savings, deduct
$141,795 from General Conditions, and deduct
13R $6,674 from Design Contingency for a total of ($185) ($6,674) (3148,654) 312112018
$148,654 to reduce the GMP and reallocate funds to
Pecan STEM.
Total Expenditures approved to Date ($185) ($66,500) ($98,355) ($148,654)
Balance | $5,872,846 $0 $0 | $6,509,180
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Pecan Campus - STEM Building

Change Order Log

Contract Amount
Cost of Work Design |Owner/Cons.] GMP Adjust. Code /
co# Change Order Description $9,349,390 | $104,000 | $153,990 | $10,417,059 |Bd. App. Date
CR-02R Site utilities, Add dedicated transformer and OC 5/23/17
relocate emergency -$14,777
CR-03R Revise classroom lockset function to
7
1 "Secure-in Place" $825 ($36,507) OC 5/23/17
CR-11 Accelerate Structural Steel erection with
second crew -$22 555 DOC 5/23117
2 |Adjustment for days & approved timeline - 53 days U
CR-01 1st Floor Under slab Utility Trench -$50,300 DOC 7/25/17
CR-06R - RFI 08 - AVIT SI-01 - Revise Floor Box
Type @ 22 Locations -$3155 DOC 7125117
CR-08R - Revise 7 Door to 45 min fire rated doors - DOC 7/25/17
$2700
CR-13 - RFI-34 Exhaust Fan Equipment support and
duct flashing -$3482 DOC 7125117
CR-14R - RFI-24 Duct/Ceiling conflicts at Corridor
79,727
3 1.100 -84505 ($79,727) DOC 7/25/17
CR-15 - Revise Interior Roof side of Parapet wall
sheathing from Dens-Glass gyp bd to Dens-Deck OC 7/25/17
per Garland Roofing Req -$4974
CR-16R2 - RFI-14, 36 & 41 add drywall chase to
encase structural steel braces and storm drain DOC 7/25/17
headers -$6768
CR-18 - RFI 18 - AVIT-SI-01 Revise floor box
location at Lvl 1 labs -$3843 DOC 7125117
CR-20R Revised Lab service fixtures per Submittal
27a - combine gas turrets to double outlet , add DI OC 7/25/17
water to service sinks, ect. - )
4 ice_sink $6817 ($38,376)
CR-21R AVIT Supplemental Info. SI-02 dated May
18, 2017; Misc. revisions Flat Panel Monitors - DOC 7/2517
5 |CR22 - Dual duct "y" connection to 96" fume Hoods ($20,356) DOC 7/25/17
CR.23R2 - Revise Lab Utilities to Prep Room,
Hoods, Sinks & Autoclave (85,344) OC 8/28/17
CR- 24 Add Flat Screens and Infrastructure &
6 Delete Proj.Screens $4,490 OC 8/28/17
CR'25 - Modity Routing of Cable [rays to avoid
classrooms ($3,207) OC 8/28/17
Reallocation of GMP Design & Construction
Contingency Credits for reducing or deleting project
7 scope as described in CR-24 ($4,490) to the (84,490) ($4,490)[  OC 9/19/17
Program Budget
Classroom window wall Roller Shades for $21,800 +
8 Power/control material and labor (Not to exceed) (353,415) OC 11714717
OSHA Requirements for Explosion proof. Electrical
9 Outlets and fixtures in Chemical Storage Area. ($5,152) OC 1/14117
710 |Emergency Shower as permitted by Code (-$6,072) VOID ocC 11/14/17
11 |Additional Light Kits in doors (total of 28 doors) ($6,873) DC 11/14/17
CR-38 Floor Trenches - light weight concrete
12 |topping with alum. Access panels 5 in each room. ($63,958) 12/12/17
Vert. Wall Vent
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Pecan Campus - STEM Building
Change Order Log

CR-39 Hot Plate in Science Classrooms. Insufficient

outlets for lab work tables and amperage for the

13 installed circuits - originally shown as ($251,452) - Vvoib 12i2i17
reduced

14 Autoclave Ventilation (exhaust system) - originally VOID 0C 12/12/17

shown as ($50,293) - reduced

CR-40 Ventilation in 1st Floor Biology Storage
15 |Rooms (6 cabinets) + CR-39C Explosion Mitigation - VOID OC 1212117
originally shown as ($177,180) - reduced

16 General Conditions for all additional work ($150,000)
(VOID - Jan 16th)

CR-27R Revise gas service riser to Texas Gas

Service installed meter -$1,100

CR-31 Texas Gas Service - utility service installation

17 |fee-$2,912 ($10,084)

CR-35 Add Emergency Shower / Eyewash and drain

at entry to Biology Chemical Waste and Storage 1/30/18

Rooms -$6,072

CR-36 ASI-02 - Lab Trenches: add shut-off solenoid

18 |valves to natural gas service to Lab Prep 1.107 and ($2,404) 1/30/18

2.101

CR-39 Hot Plate in Science Classrooms. Insufficient

19 |outlets for lab work tables and amperage for the ($199,398) OC 1/30/18

installed circuits

20 |Autoclave Ventilation (exhaust system) ($20,312) OC 1/30/18
CR-40 Ventilation in 1st Floor Biology Storage
21 |Rooms (6 cabinets) $143,792 + CR-39C Explosion ($175,535) OC 1/30/18
Mitigation $33,388

Add $162,594 to General Conditions, Add $261,843
2 2R|to Design Contingency and Add $200,815 to $261,843 $200,815 $625,252 3/27/2018
Owner's Contingency for a total of $625,252

VOID OC 12112117

1/30/18

1/30/18

23 Return Buy-out Savings from unused General

Conditions and Cost of Work Amounts to Owner ($269,018) 3/27/2018

Total Expenditures approved to Date $0 ($104,000)|] ($153,990) $351,744
Balance | $9,349,390 $0 $0 | $10,768,803
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Pecan Campus - Student Union

Change Order Log
Contract Amount
Cost of Work Design Owner/Cons.| GMP Adjust. Code /
co# Change Order Description $6,174,905 | $70,000 | $100,000 | $6,888,179 |Bd. App. Date

CR-01 Remove 3 Existing Palm Trees -$750 CM 7/25/17
gaRc;O_ést)%move Existing Drain Box at North Side of U 7/25/17
lCD:aR(;O_:;g\E)%move Existing Drain Box at South Side of U 7/25/17
CR-_06 Add Door in Hoist way to service elevator U 7/25/17
equipment -$2245
CR-07 RFI-06 Power to UV Light and Receipt in
AHU's -$1560 DOC 7/25/17
g;'\’sé)S RFI-33 Add Fire Damper for AHU PU0OQ5 - DOC 7/25/17
CR-09 RFI-36 Add Exhaust and R/A Fire Dampers -

1 $958 ($10,579) DOC 7/25/17
CR-10 Revise Sheathing from Treated Plywood to DOC 7/25/17
Dens- Glass
CR-12 Add 2 Layers of wood mailer at edge of high
roof for insulation -$2707 DOC 7125117
CR-13R - Revise Interior Roof side of Parapet wall
sheathing from Dens-Glass gyp bd to Dens-Deck DOC 7/25/17
per Garland Roofing Req -$5316
CR-14 ASI -08 Add 2 Floor Drains at Terrace Deck
to maintain minimum concrete Depth for Structural DOC 7/25/17
Capacity -$3600
CR-.1§ ASI -11 Furniture- Electrical Infrastructure OC 7/25/17
Revisions
CR. 18 - Revisions to Door to Accommodate DOC 8/22/17
Elevator -$1306

2 [CR 2T-Revise Exterior Handral Materar D Gal - (84,156)
$2850 DOC 8/22/17
CR-24 Add Fire Rated Access Pnl. to Space Below DOC/Error

3 Monumental Stair (81,309) 9/19/17
Reallocation of GMP Design & Construction
Contingency Credits for reducing or deleting project

4 scope as described in CR-10 ($7,738) and CR-15 (38,543) OC 9197
($805) to the Program Budget
Reallocation of GMP Design & Construction
Contingency Credits for reducing or deleting project

5 scope as described in CR-10 ($7,738) and CR-15 (38,543) oconenr
($805) to the Program Budget
(CR-25) Relocate AEP transformer to clear other
utilities ($2,119) - U U 10/24/17
(CR-28) Revise power to elevator from 208V to 13

511

6 480V per manufacture requirements ($5,101) - DOC ($13511) Error 10/24/17
(CR-30) Texas Gas Services installation fee
($6,291) - CM CM 10/24/17

Prepared by: Broaddus & Associates
203

4