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OFFICE OF THE VICE PRESIDENT FOR STUDENT AFFAIRS 

AND ENROLLMENT MANAGEMENT  

TO:  DR. SHIRLEY REED, PRESIDENT 

FROM: MATHEW HEBBARD, VICE PRESIDENT FOR STUDENT AFFAIRS AND ENROLLMENT 

MANAGEMENT  

DATE:  MARCH 27, 2018 

SUBJECT: ACTIVITY REPORT FOR FEBRUARY 1, 2018 THROUGH FEBRUARY 28, 2018 

VICE PRESIDENT FOR STUDENT AFFAIRS AND ENROLLMENT MANAGEMENT, 

MATHEW HEBBARD 

PARTICIPATED 

 President’s Cabinet meetings 

 STC Board meeting 

 STC Strategic Planning committee meeting 

 STC Facilities committee meeting 

 STC Planning & Development Council Meeting 

 President’s Administrative Staff Meeting 

 Conducted weekly Dean’s meetings 

 Conducted Division Leaders meeting 

 Coordinated Operations Council Meeting 

 Search Committee – Associate Dean of Student Rights and Responsibilities & Title IX Student Support 

Services 

 South Texas College Application Review Setup 

 

ATTENDED 

 South Texas College Radius meeting 

 DREAMers  Webpage Content Review 

 Employee Appreciation luncheon 

 2013 Mobilization Team meeting 

 La Joya Parent List Communication meeting 

 Pharr State of the City Address 

 Technology Campus Ribbon Cutting Ceremony 

 General Cooperation Agreement with Tecnológico Nacional de México 

 Meeting with WeiWei of Enrollment Services on “Census Enrollment Comparision” 
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 Talent Hub Designation working Meeting 

 Co-Requisites Law in Fall Meeting 

 Budget and Staffing FY 19 Review with Dean Miguel Carranza and Dean Paul Hernandez 

 Inaugural Transfer Summit Update 

 Mandatory Advisement Process Meeting 

 Valley View/STC/Region One Data Sharing Meeting 

 Education and Workforce Development Committee Meeting 

 City of McAllen State of the City Address 

 Veterans Upward Bound Meeting 

 Persistence Task Force Planning Meeting 

 Graduation Committee Meeting 

 Enrollment Marketing Collateral Meeting 

 PSJA Super Saturday and Future Events Meeting 

 Veterans Ribbon Cutting Ceremony 

 Enrollment Audit Exit Conference 

ENROLLMENT SERVICES AND REGISTRAR 

 

 Staff attended Professional Development Day held at Pecan Campus on February 9, 2018. 

 Director of Student Records & Registrar (“Director/Registrar”) attended regular meetings, such as President’s 

Administrative Staff, SAEM Division Leaders, and Enrollment Management Team. 

 Director/Registrar, Coordinator of Records (“Coordinator”) and Coordinator of Enrollment Services 

(“Coordinator”) worked together for the benefit of faculty, staff and students to provide guidance, assist with 

duties and resolve issues, regarding all aspects of admissions, registration, transcript evaluations, graduation 

and records. 

 Director/Registrar and/or Coordinators attended/held various meetings to work on special projects, such as 

Academic Calendar Committee, BUGs, Banner 9, Bond Mobilization Team, citizenship codes, Degree 

Works, enrollment audit exit conference, Enrollment Appeals Committee, Grade Appeals Committee, 

Graduation Committee, Inaugural Transfer Summit, Jagmobile, Jagnet content, Radius (application feature), 

and hiring/search committees. 

 Compliance Coordinator worked on CBM Reports required by the Texas Higher Education Coordinating 

Board (THECB) and Director/Registrar certified the CBM Reports. 

 Transcript/Graduation Analyst began reviewing May 2018 graduates. 

 Document Management Specialist downloaded, reviewed and verified 3,218 Admission Applications 

submitted online at ApplyTexas (dual credit high school students, entering freshmen, returning and transfer 

students) during February 2018. 

 Residency Specialist reviewed the residency status of all new students, including dual credit high school 

students and House Bill students submitting an Affidavit, and personally assisted international students with 

all aspects of admissions and registration; she began training an Admissions Specialist, who will assist with 

residency and international students. 

 Processed 533 course substitutions and exceptions in Degree Works during February 2018. 

 Processed Schedule Change Forms for 850 students during February 2018. 

 Processed Change of Grade Forms for 57 students during February 2018. 

 Processed Reinstatement After Census Date Forms for 252 students during February 2018. 

 Processed 1,986 high school and 386 college/university transcripts during February 2018. 

 Evaluated 377 transcripts from other colleges and universities during February 2018. 
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 Received requests via mail, Jagnet and National Student Clearinghouse, processed and distributed 3,220 STC 

transcripts during February 2018. 

 Scanned and indexed 3,216 documents submitted by students during February 2018. 

 Sent daily electronic Acceptance Letters, Missing Information Letters and Jagnet Access Letters to students’ 

personal e-mail accounts, provided on their ApplyTexas application for admissions. 

 Ran process in Banner and sent monthly electronic file to the National Student Clearinghouse for use  

      with education/degree verifications and enrollment verifications. 

 

STUDENT FINANCIAL SERVICES AND VETERANS AFFAIRS 

 

 SFS Director & Coordinators met weekly for updates on Federal regulations and deadlines 

 SFS Staff Gilbert and Gus assisted with day time Telemundo Phone Bank regarding FAFSA questions and 

registration  

 SFS Coordinator Rebecca Cano met with committee Jovelli De Leon and Zachary Suarez to interview for 

the current vacant Financial Aid Specialist Outreach position  

 SFS staff Rebecca Cano, Rene Medina, Anna Barrera and Director met to discuss Summer Pell that will be 

available for students this coming Summer 2018    

 SFS Veteran Affairs staff have been training the new VA Certifying Officials Lauren Matthews- Mendez 

and Melinda Garcia on VA educational benefits.  

 SFS Outreach Specialist Jovelli De Leon assisted with 23 FAFSA events in the month of February 

 

ASSESSMENT CENTER 
 

WALK-INS AND TESTING REPORT 

 

Student Assessment Center 

Monthly Activity Report 

February 2018 

Campus Student Walk-

Ins to Get 

Information 

Market Place/ 

Pearson Vue/ACT 

Total Reservations 

Placed 

Examinees 

That Tested 

Type of 

Exam 

Exams 

YTD as of 

September 1, 2017 

 

Pecan 

Campus 

144 288 240 

(83%show) 
ACT 828 

Mid- Valley  90 30 27 

(90% show) 
TSI EXAM 1010 

Starr 

Campus 

40 13 13 

(100% show) 
TSI EXAM 306 

Pecan Plaza 102 83 72 

(87% show) 
GED/ 

PEARSON  

421 

Pecan 

Plaza 

 143 130 

(90% show) 
TSI EXAM 2389 

Pecan Plaza  88 84 

(95% show) 
HESI 393 

 
Pecan Plaza  2 2 

(100% show) 
HiSET 3 

TOTAL: 376 647 568 

(87% show) 
 5350– All 

Campuses YTD  
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TSI PLACEMENT REPORT 

TSI Scores: by placement score February 2018 

READING READING 

Monthly (02/01/18 - 02/28/18) Year To Date (09/01/17 – 02/28/2018) 

College ready (351+) 44 College Ready (351+) 573 

Holistic Placement (349-350) 3 Holistic Placement (349-350) 158 

Developmental Ed (342-348) 20 Developmental Ed (342-348) 627 

ABE Level 6 (Developmental Ed) 5 ABE Level 6 (Developmental Ed) 114 

ABE Level 5 (Developmental Ed) 9 ABE Level 5 (Developmental Ed) 364 

ABE Level 4 2 ABE Level 4 112 

ABE Level 3 0 ABE Level 3 22 

ABE Level 2 2 ABE Level 2 30 

ABE Level 1 0 ABE Level 1 9 

Total  85 Total  2009 

  

MATH MATH 

Monthly (02/01/18 - 02/28/18) Year To Date (09/01/17 – 02/28/2018) 

College Ready (350+) 23     College Ready (350+) 289 

Holistic Placement (348-349) 8 Holistic Placement (348-349) 122 

Developmental Ed (336-347) 33 Developmental Ed (336-347) 542 

ABE Level 6 (Developmental Ed) 0 ABE Level 6 (Developmental Ed) 0 

ABE Level 5 (Developmental Ed) 24 ABE Level 5 (Developmental Ed) 296 

ABE Level 4 7 ABE Level 4 159 

ABE Level 3 3 ABE Level 3 35 

ABE Level 2 2 ABE Level 2 15 

ABE Level 1 0 ABE Level 1 9 

Total 100 Total  1467 

  

Writing Writing 

Monthly (02/01/18 - 02/28/18) Year To Date (09/01/17 – 02/28/2018) 

College Ready (363 & 4+ Essay or 5+) 33 College Ready (363 & 4+ Essay or 5+) 714 

Developmental Ed (350-362 & 0-4 Essay) 9 Developmental Ed (350-362 & 0-4 Essay) 196 

ABE Level 6 (Developmental Ed) 0 ABE Level 6 (Developmental Ed) 3 

ABE Level 5 (Developmental Ed) 0 ABE Level 5 (Developmental Ed) 8 

ABE Level 4 0 ABE Level 4 21 

ABE Level 3 0 ABE Level 3 25 

ABE Level 2 0 ABE Level 2 7 

ABE Level 1 0 ABE Level 1 9 

Total 42 Total  983 

Data retrieved from College Board Accuplacer 
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DUAL2DEGREE 

 

 IMPORTANT HIGHLIGHTS 

  

 The Dual2Degree Department held a total of 11 events during the month of February and served a total of 

908 students and parents.  

 Dual2Degree Specialists have begun meeting with high school counselors and dual credit faculty to review 

the enrollment timeline for Summer and Fall 2018. Specialists are assisting schools in developing an 

Enrollment Action Plan for both semesters, which includes dates and activities for admission, orientation, 

and registration. Specialists will be assisting schools with the enrollment eligibility pre-screening process 

and meeting with high school leads regularly to monitor progress towards Enrollment Action Plans.  

 Department staff met during the Annual Professional Development Day to discuss updates regarding the 

Dual Credit Program. Staff participated in peer-led activities to provide feedback on strategies to continue 

addressing issues related to dual credit enrollment, student success, and matriculation.  

 As part of the Department’s Employee Onboarding Plan, all new employees participated in and successfully 

completed the College’s intensive College Advisor Training Program (CATP).  
 

 

DUAL CREDIT RECONCILIATION –(February) 
Total  

Submitted 

Approved Denied Under Review 

 

40 31 6 3 

 

DUAL CREDIT REGISTRATIONA APPEALS – (February)  

Total  

Submitted 

Approved Denied Under Review 

 

18 0 0 18 

 

ENROLLMENT SERVICES 

 

ADMISSION  

Event High School Served Date Location  Total Served 

Application Drive Johnny Economedes HS 02/16 ISD 150 

Application Drive Johnny Economedes HS 02/19 ISD 50 

Application Drive Academy of Health Science 

Professions 

02/20 ISD 120 

Application Drive Johnny Economedes HS 02/21 ISD 50 

Application Drive Academy of Health Science 

Professions 

02/22 ISD 80 

Total 450 

 

REGISTRATION  

Event 

 

High School Served Date Location Total Served 

N/A: Priority Registration Has Not Opened 
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STUDENT SUPPORT SERVICES 

ORIENTATION 

Event 

 

High School Served Date Location  Total Served 

Parent Orientation Edinburg HS  2/01 ISD 60 

Parent Orientation Morris Middle School 02/15 ISD 5 

Parent Orientation McAllen HS 02/20 ISD 98 

Parent Orientation McAllen Memorial HS 02/22 ISD 11 

Career/College Fair Weslaco Calvillo CTE 02/27 ISD 100 

Career/College Fair Grulla HS 02/27 ISD 200 

Career/College Fair Monte Alto ECHS 02/20 ISD 45 

Total 458 

 

MEETINGS  
EXTERNAL 

Meeting ISD Purpose 

Fall Convening PSJA ISD, La Joya ISD, Mission CISD, 

Weslaco ISD, Edinburg CISD, McAllen 

ISD, Rio Grande City CISD 

Meeting held with administrators from 

largest dual credit school districts to 

discuss implementation of online 

registration for Summer and Fall 2018 

Fall Enrollment  

Planning Meetings 
 Edinburg North HS/ECHS 

 Juan Diego Academy 

 McAllen HS 

 Mercedes ECHS 

 PSJA ISD Central Office 

 PSJA ECHS 

 PSJA SW ECHS  

 PSJA T-STEM ECHS 

 Roma HS 

 Vanguard Academy Vanguard 

Mozart Academy  

 

To discuss Enrollment Action Plan with 

school districts regarding Summer and Fall 

2018 dual credit enrollment  

RGV Lead 

Network Meeting 

All Districts Coordinator served on Expert Panel 

regarding Dual Credit Matriculation 

AdvancED 

Accreditation 

Visits 

Mercedes HS; Mercedes ECHS Coordinator served on AdvancedEd 

Accreditation Panel 

iPass Convening N/A Director and Coordinator attended final 

iPass convening in Nasvhille, TN to 

discuss progress towards implementation 

of Degreeworks, Radius, and Starfish 

Achieving Latino 

College 

Completion 

(ALCC) 

Convening 

N/A Director attended annual convening in 

Phoenix, AZ of largest Hispanic serving 

institutions to discuss progress towards 

implementation of ALCC institutional 

initiatives 
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INTERNAL 

Meeting Department(s) Purpose 

Enrollment Committee Meeting Dual2Degree To discuss upcoming projects and 

events 

Student Success Committee 

Meeting 

Dual2Degree To discuss upcoming projects and 

events 

Weekly Supervisory Meeting  Dual2Degree Weekly supervisors meeting to 

review tasks and project 

assignments 

Weekly Staff Meeting Dual2Degree Coordinator meeting with 

department staff for updates 

Accessibility Project PR To discuss accessibility project 

Dual Credit Program Discussion High School Program  Services Review current state of Dual 

Credit Program with Interim Dean 

of DC 

Advisory Group Meeting Dual2Degree To discuss strategies for upcoming 

dual credit enrollment services 

projects 

Mandatory Advisement Process 

Meeting 

VP SAEM Update on ERP Initiative and 

advisement process for traditional 

students 

Graduation Committee Meeting  VP SAEM Discussion of changes to 

commencement ceremonies and 

updates 

Department Meeting Dual2Degree Meeting with department staff for 

updates and follow up on 

assignments 

Dual Credit Matriculation Task 

Force Meeting 

Dual2Degree, Academies, ECHS, 

and Dual Credit Partners 

Firs Task Force Meeting to discuss 

goals and strategies for DC 

matriculation 

Women in Technology Committee 

Meeting 

Various Discuss progress towards 

upcoming Women in Technology 

Annual Event 
 

PROFESSIONAL DEVELOPMENT 
Activity Purpose 

Ambassadors Cross 

Training Academy 

(ACTA) 

To provide Dual2Degree specialist the opportunity to continually improve their 

knowledge of all aspects of the college and increase their ability to assist students 

and colleagues 

College Wide 

Professional 

Development Day 

To discuss departmental updates and strategies for improving dual credit program 

enrollment, student success, and matriculation 

College Advisor Training 

Program 

To provide Dual2Degree specialist with training on college resources and 

services, which can be used to provide thorough information and support to 

college stakeholders 

Photoshop for Beginners To provide departmental staff with training on the use of Photoshop software for 

departmental publications and outreach materials 
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Final iPASS Convening – Nashville, TN and Professional Development Day  
 

 

UPCOMING EVENTS AND ACTIVITIES FOR MARCH 2018 

 Continue to meet with school districts administrators and staff regarding Enrollment Action Plan for 

Summer and Fall 2018 enrollment 

 Coordinate admission application drives and Recruitment Orientations for students and parents at high 

school sites for Summer and Fall enrollment 

 Finalize planning for Annual Dual Credit Counselors Update  

 Work with PR & Marketing to finalize publication of DC materials  

 Work with College Connections to finalize planning of Annual Dual2Degree High School Senior and 

Parent College Day 

 Finalize planning for Dual2Degree Saturday Matriculation event  

 Continue high school visits for recruiting purposes at high school sites and begin inputting inquiries in 

Hobsons-Radius CRM for communications 

DEPARTMENTAL SNAPSHOTS 

    

 

    

 

 

 

 

 

 

 

 

 

 

Johnny Economedes HS – Admission Application Drive 
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COLLEGE CONNECTIONS  

 

 South Texas College 

o Ambassadors Cross Training Academy 

o STC ADA High School Transition Fair – Recruitment Presentation  

 Partnership/Events 

o Region One I AM Conference 

o STAR Network Meeting 

o Mercedes ISD Annual District Parent Conference 

o STAR Network Workshop 

o RGV Lead P16 Meeting  

o Region One TIES Conference  

 College Connections 

o Student Ambassador Program Meeting  

 College and Career Fair 

o Rising Scholars Academy STARN College Fair 

o Carmen Anaya Elementary   

o Monte Alto Early College High School  

o Grulla High School 

o Positive Redirection Center in San Benito 

o Ochoa Elementary, Donna ISD  

o Mission High School 

 Apply Texas 

o Valley View High School  

 Financial Aid Night  

o Roma High School  

 Recruitment 

o Mercedes High School – College Presentation  

o Hidalgo High School – College Presentation  

o Hidalgo Early College High School – College Presentation  

o PSJA Early College High School – College Presentation 

o Ida Diaz Junior High – Table Set Up  

o PSJA Southwest High School – College Presentation  

o PSJA Memorial High School – College Presentation  

o Rio Grande High School – Table Set Up  

o PSJA North High School – College Presentation  

o PSJA TSTEM High School – College Presentation  

o San Isidro High School – Counselor Meeting  

o McAllen High School – Counselor Meeting  

o PSJA Memorial High School – Counselor Meeting  

o McAllen Memorial High School – Counselor Meeting  

o Sharyland High School – Counselor Meeting  

o Palmview Parks & Recreation – Booth Set Up  

o Grulla High School – College Presentation 

o Science Academy of South Texas – College Presentation  

o Preparatory for Early College High School Rio Grande City – College Presentation 

o Sharyland Pioneer High School – College Presentation  

 Campus Tours 

o Pecan Campus  

 Valley View High School  

 Liberty Middle School 
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 College Advising Training Program 

 Region One Adult Student Group 

 La Joya ISD 

 Corina Pena Elementary  

 STC ADA High School Transition Fair 

 Patricio Perez Elementary  

o Technology Campus 

 PSJA High School CTE 

 John F. Kennedy Elementary 

 College Advising Training Program 

 La Joya ISD 

 IDEA Alamo  

 Lasara Middle School 

 John F Kennedy Elementary School 

o Starr Campus 

 Roel A. & Celia R. Saenz Elementary    
 

 

 Call Center  

 

DEAN OF STUDENT AFFAIRS, PAUL HERNANDEZ 
 

CAREER AND EMPLOYER SERVICES 

 

Reports: 

Weekly- Career & Employer Services Activity 

Total Number  

1225 Student Contacts & Outreach 

30 Student & Alumni Registered on CCN  

22 Student & Alumni Resumes Revised/Uploaded on CCN 

81 Employer Contact and New Employer Registered on CCN  

28 Jobs posted to CCN 

4,261 Total Students Registered to date 

8,083 Total Alumni Registered to date 

3,123 Total Employers Registered to date 

13 Workshops Presented 

12 On Campus Recruitment 

896 EMSI Total Visits 

Campus # Visitors 

Pecan 674 Visitors 

Mid-Valley No Visitors 

Starr 10 Visitors 

NAH No Visitors 

Tech 400 Visitors 

Phone Calls 

Inbound Calls  7,532 Inbound Calls 

JagChat 

Incoming Chats  342 Chats 
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CURRENT/UPCOMING ACTIVITIES & EVENTS 

 

 (OCR) On Campus Recruitment 

 1 Vector Marketing, Pecan Campus 

 1 PSA Healthcare, NAH Campus 

 1 Customs & Border Patrol, Mid-Valley Campus 

 

WORKSHOP & PRESENTATION/ACTIVITIES 

 

 Coordinated in class presentations for the Automotive Program at the Technology campus. 

 Coordinated in class presentations for the Respiratory program at the Nursing & Allied Health campus.  

 Rio Grande Valley Student Business Leadership and Networking Conference – The Institute of 

Management Accountants 

 Review of Resumes for BAT-CIT Resumes 

 Technology Management Mock Interviews- Dr. Oscar Plaza 

 Interviewing Workshop for Dual Enrollment Students 

 Interviewing Workshop for Dual Enrollment Students 

 Interviewing Workshop for Speech- Dr. Irma Garcia 

 Review of Resumes for BAT-CIT Resumes 

 Review of Resumes for BAT-TM Resumes 

 CES Overview, Resume Writing/Interviewing Workshop NAH & Tech Campus 

 Participated in the IT Career Expo -CES Information Booth 
 Open Resume and Interviewing Workshop  

 Resumes for Graphic Designers – Phyllis Leverich 

 NAH – CES Overview, Resume, & Interview Workshop 

 3 students 

 TECH – CES Overview, Resume, & Interview Workshop 

 5 students 

 IT Career Expo – Information booth & CES overview 

 250 students 

 

COORDINATION OF UPCOMING EVENTS 

 

 Sent registrations for upcoming Career Expos via Constant Contact to 1,357 contacts 

 Finalized NAH & TECH Spring workshop promotional flyers. 

 Continuing to work on updating presentation information for Spring workshops. 

 Women in Technology Meeting 

 Sent registration reminder for upcoming Career Expos via Constant Contact to 1,357 contacts; 7 employers 

registered 

 Finalized NAH & TECH Spring workshop promotional flyers. 

 Continuing to work on updating presentation information for Spring workshops. 

 Women in Technology Meeting 

 Preparing for upcoming IT Career Expo-CES info booth, prepared flyers and materials 

 Preparing for upcoming Automotive in class presentations 

 Preparing for upcoming Respiratory Program in class presentations  

 Coordinating future On Campus Recruitment events; Vector Marketing, Houston Police Department, 

Spectrum 

 Occupational Therapy Summer Career Fair 
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 Women in Technology Meeting 

 Preparing for upcoming Automotive in class presentations 

 Preparing for upcoming Respiratory Program in class presentations  

 Sent registration reminder for upcoming Career Expos via Constant Contact to 1,357 contacts; 7 employers 

registered 

 Finalized NAH & TECH Spring workshop promotional flyers. 

 Continuing to work on updating presentation information for Spring workshops. 

 Coordinating future On Campus Recruitment events 

 Automotive in class presentations 

 Respiratory Program in class presentations  

 

MEETINGS AND MISCELLANEOUS INFORMATION 

 

 Completed knowledge assessments for NACE Coaching Training; Coaching Fundamentals, Career 

Coaching Intensive, Career Coaching Assessments 

 Attended Picture This! training provided by The Professional Development Office 

 Facilitated Talking Circle for team members 

 Completed Advanced Circle & Restorative Justice Training 

 Sent out Spring 2018 Workshop schedule to Technology campus Program Chairs. 

 Sent out Spring 2018 Workshop schedule to Nursing and Allied Health campus. 

 Partnered with Pharmacy program to promote Walmart Pharmacy employment opportunity.  

 Signed up to host a CES info booth at the STC IT Spring Career Expo. 

 Revision of LinkedIn Workshop Materials 

 Starting Beacon Mentor Program for Spring 2018 

 Scheduling Spring Semester workshops 

 Preparation Workshop and Career Days Dates and Locations 

 Sharing career events in collaboration with community partner – Workforce Solutions 

 Rio Grande Valley Student Business Leadership & Networking Conference: Resume Reviews & LinkedIn 

Presentation 

 Updated and uploaded all of my presentations to the shared drive for departmental use. 

 Attended Student Business Leadership & Networking Conference and assisted with resume reviews. 

 Posted flyers to promote upcoming Spring workshops. 

 Promoted upcoming RN DHR hiring event to Nursing program alumni, faculty, and staff. Reached out to 

497 nursing alumni via CCN and promoted the event through the CES Facebook page. 

 Attended NACE webinar-The New LinkedIn 

 Completed Workplace Answers training 

 Reviewed Work Study applicants; developed interview questions; conducted Work Study Interviews 

 Completed Performance Appraisal for NAH Career & Placement Specialist  

 Attended Women in Technology Planning Committee meeting 

 Promoting Career Coach to multiple students 

 Scheduling Spring Semester workshops 

 Reserving rooms for Counselor Update and Homeland Security Webinar 

 Preparation Workshop and Career Days Dates and Locations 

 Sharing career events in collaboration with community partner – Workforce Solutions 

 Updated and uploaded all of my presentations to the shared drive for departmental use. 

 Promoted upcoming RN DHR hiring event to Nursing program alumni, faculty, and staff. Reached out to 

497 nursing alumni via CCN and promoted the event through the CES Facebook page. 

 Completed Workplace Answers training 
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 Reviewed Work Study applicants; developed interview questions; conducted Work Study Interviews 

 Completed Performance Appraisal for NAH Career & Placement Specialist  

 Scheduling Spring Semester workshops 

 Reserving rooms for Counselor Update and Homeland Security Webinar 

 Preparation Workshop and Career Days Dates and Locations 

 Assisted with interview and reference checks for Technology campus work-study position. 

 Completed online safety training. 

 Met with the OTA Program Chair, Darnell Miller, to initiate plans for coordinating a summer career fair. 

 Hosted a CES overview, resume, and interview workshop at the NAH campus. 

 Hosted a CES overview, resume, and interview workshop at the Technology campus. 

 Hosted an information booth at the 2018 IT Career Expo. Provided an overview of services to on campus 

and students and early college CTE students as well as community members. 

 Reached out to OTA contacts to promote STC Employer Services. 

 Prepared flyers and materials for CES info booth at the STC IT Spring Career Expo. 

 Continuing to promote Spring semester workshops for the NAH an Technology campuses. 

 Prepping for Women in Technology Fashion Show 

 Working on Marketplace Administration 

 Preparation Workshop and Career Days Dates and Locations 

Photos 

 

OFFICE OF STUDENT RIGHTS AND RESPONSIBILITIES 

OFFICE OF THE OMBUDS  

Ombuds Cases 

for the month of February 2018 

  YTD 

Cases 

Active 

Cases 

Closed / Referred 

Cases 

Consultations  66 20 46 

Mediation  4 0 4 

Conflict Coaching  0 0 0 

Title IX: 

Requesting Pregnancy Accommodation  
 322 100 222 

Title IX: 

Victim Advocacy Support 
 61 12 49 

Written Complaints/Maxient Referred to Human 

Resources Student to Employee 
 48 N/A N/A 

Total Cases  501 132 321 
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March 2, 2018 

Ombuds conducted the Student Academy Part II Session 1 at the Pecan Campus 

March 1, 2018 

The Office of Student Conduct conducted Circle with the Office of Admissions and Records.  

February 15, 2018 

The Office of Student Rights and Responsibilities set up informational booths at the Starr Campus.  

February 14, 2018 

The Office of Student Rights and Responsibilities set up informational booths at the Nursing Allied 

Health Campus.  

February 13, 2018 

The Office of Student Rights and Responsibilities set up informational booths at the Mid-Valley Campus.  

February 12, 2018 

The Office of Student Rights and Responsibilities set up informational booths at the Pecan and 

Technology Campuses.  

February 7-8, 2018 

The Office of Student Rights and Responsibilities attended Advanced Circle Keeping - Restorative 

Justice Training at the Pecan Campus.  

 

    
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Ombuds Cases per Campus 

for the month of February 2018 

  YTD 

Cases 

Pecan  240 

Nursing & Allied Health  39 

Technology  9 

Mid Valley  84 

Starr County  16 

Internet  98 

La Joya Teaching Center  1 

Pharr College & Career Teaching Center  1 

High School  13 

Total  501 
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OFFICE OF STUDENT CONDUCT 

 

 

Student Conduct Cases per Campus 

  YTD 

Cases 

Pecan  156 

Nursing & Allied Health  19 

Technology   10 

Mid Valley  33 

Starr County  15 

La Joya Teaching Center  3 

Pharr College & Career Teaching Center  4 

Internet  4 

Total  244 

 

March 1, 2018 

The Office of Student Conduct conducted Circle with the Office of Admissions and Records.  

February 23, 2018 

The Office of Student Conduct conducted workshop on “How to report concerning and threatening 

behavior,” Workshop consisted on: Threat Assessment, Behavioral Intervention Team and C.A.R.E. 

Team at the Pecan Campus.  

February 21, 2018 

The Office of Student Conduct conducted Student Conduct Panelist Training:  How to Make a Report at 

the Pecan Campus.  

February 19, 2018 

The Office of Student Conduct conducted Student Conduct Panelist Training:  Threat Assessment at the 

Pecan Campus.  

February 14, 2018 

The Office of Student Conduct conducted Student Conduct Panelist Training:  FERPA at the Pecan 

Campus.  

February 12, 2018 

The Office of Student Conduct conducted Student Conduct Panelist Training:  Sanctions at the Pecan 

Campus.  

February 7-8, 2018 

The Office of Student Rights and Responsibilities attended Advanced Circle Keeping - Restorative 

Justice Training at the Pecan Campus.  

 

Behavioral Intervention Team 
Behavioral Intervention Team 

Institutional Report 

for the month of February 2018 

Student Affairs NEW YTD 

Cases Reviewed  67 

*Student related complaints/concerns submitted by students and/or employee 

 

Student Violating Student Code of Conduct 

 Active 

YTD Cases 

Closed 

YTD Cases 

YTD 

Cases 

 71 173 244 
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Human Resources NEW YTD 

Cases Reviewed  0 

 

Police Department NEW YTD 

Cases Reviewed  0 

 

 MILD MODERATE ELEVATED SEVERE EXTREME 

 Current YTD Current YTD Current YTD Current YTD Current YTD 

Student 

Conduct 
0 27 0 25 0 10 0 5 0 0 

Human 

Resources 
0 0 0 0 0 0 0 0 0 0 

Police & 

Security 
0 0 0 0 0 0 0 0 0 0 

 

STUDENT ACTIVITIES AND WELLNESS 

 

 Intramural & SLA promotion (District Wide) 

 Bean Bag Toss tournament & SLA Workshop (Starr County Campus) 

 Intramural Sports Promo, SGA Meeting (District Wide) 

 SLA Workshops, Puente cohort (Starr County Campus)  

 Men's and women's soccer league (Pecan Campus) 

 Men's and coed basketball league (Mid-Valley Campus) 

 Women’s Men’s and Coed Soccer League (Pecan) 
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 Basketball League (Mid-Valley) 

 Mardi Gras Events (District Wide) 

 

 

 
 

 Valentine’s Day Events (District Wide) 
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 Singles Awareness Day Event (Mid-Valley) 

 
 Chinese New Year Celebration (Mid-Valley) 

 
 

 Heartbreak Karaoke (Pecan) 

 Student Government Association Meetings 

 Student Leadership Academy Workshops (STR, PCN, MID & TEC) 

 Leadership in the Classroom Presentations (PCN) 
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 Took 8 SGA student officers to Houston so they could attend COSGA (Conference on Student 

Government Association)  

 Classroom presentations on Student Activities 

 Chinese New Year Celebration- Mid Valley Campus 

 
 

 2018 Spring Men’s 5v5 Basketball Game 

 
 Info table at the ADA Awareness Event (PCN) 

 Soccer Finals (PCN) 
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 Karaoke (PCN) 

 
 Assisted the STC Jazz Ensemble with Jazz on the Quad 

 
 

 Student Government Association Meetings (PCN, STR, MID) 

 Student Government Association Executive Meeting (STR) 

 Student Leadership Academy Workshops (STR, MID, PCN, TEC) 
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 South Texas Basketball Shootout Tournament at UTRGV 

o Two Men’s teams and one Women’s 
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COUNSELING AND STUDENT DISABILITY SERVICES 

 

 Counselor Student Contacts   
Campus Advisement  Mental 

Health/ 

Academic 

Counseling  

Stu. 

Dis. 

Svcs. 

Title 

IX 

Svcs. 

 

Career/ 

Transfer  

Svcs. 

Academic 

Probation/ 

Suspension 

Workshops/ 

Presentations  

Other  

Total 

Pecan 55 92 176 26 21 54 207 631 

Mid-

Valley 12 2 25 3 3 18 23 86 

Starr Co.  25 2 7 2 0 5 7 48 

Tech  0 12 23 2 0 0 2 39 

NAH 0 6 24 24 0 0 28 82 

Total 92 114 255 56 24 77 267 886 

 

MEETINGS/CONSULTATIONS 

 

 CSDS Planning Meeting 

 Disability Awareness Training 

 Disability Awareness Day and High School Transition  Fair Planning Meeting 

 Persistence Task Force 

 CSDS Work-Study Meeting 

 College Advisor Training Program 

 CSDS Planning Meeting 

 Disability Awareness Training 

 Tobacco Prevention and Control Council Meeting 

 Know Your Status (Mental Health, HIV/AIDS, and Substance Abuse) Coordination of Schedules Meeting 

 Mental Health Counseling case staffing 

 Food Pantry Determination and Referrals 

 Sign Language Interpreter’s Student Schedules  

 LPC-S Supervision Meeting 

 TAMUK Interns’ Supervision Meeting 

 Review work study applications & schedule interviews 

 QPR Follow-Up Meeting, UTRGV School of Medicine 

 Academic progress case management, academic advising, review and completion of Scholastic Success 

Plans, and Scholastic Appeals 

 Coordination of semester events: academic & personal growth workshops, and counseling events  

 Academic, Career, & Mental Health Counseling 

 Student Disability Services case management: process intakes, update of student intake & records 

(medical/academic), coordinate classroom accommodations 

 Sign Language Interpreting Services Meeting 

 BIT Case Management, Referrals and Staffing 

 CARE Team Case Management 
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WORKSHOPS/PRESENTATIONS  

 

 Title IX Pregnant and Parenting Student Case Management, Forms Committee, Referrals and Staffing  

 Know Your Status Grant Outreach-All campuses (Pecan, Technology, Mid-Valley, Starr and NAH)  

 Understanding GPA & Academic Standing  

 Anger Management Workshop 

 Emotional intelligence Workshop  

 Time Management Workshop 

 Choosing a Career Workshop 

 Strategies for Academic Success Workshop 

 Tips for Taking Online Classes Workshop 

 Adjusting to College Life Workshop 

 Eating Disorders Screening & Information Table 

 Information Table: Building Healthy Relationship 

 Counseling and Student Disability Services Information Session 

 An Apple A Day Workshop  

 Walking Does Wonders Workshop  

 Eating Disorder Screening   

 Goal Setting and 3 Key Emotions to Help you Succeed Workshop 

 Motivation: The Key to Success in College Workshop 

 National Eating Disorders Screening & Information Table 

 Domestic & Dating Violence Awareness 

 

PROFESSIONAL DEVELOPMENT 

 

 College Wide Professional Development Day 

 

COMPREHENSIVE ADVISING  
 

ADVISING STUDENT CONTACTS 
 

Advisor Student Contacts 

Campus # of Students 

Pecan 922 

Mid-Valley 227 

Starr 109 

Technology 142 

Total 1,400 
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PROGRAMS/ACTIVITIES/MEETINGS 

 

 Academic Advising – Reviewing FTIC Case Management Services and updating/preparing/training for 

Summer 2017 and Fall 2018 advising services commencing March 5th 

 Faculty Advising – Ongoing communication with HSI Project Manager to discuss objectives, position 

budget changes and services for the semester; posting for Coordinator for Faculty Advising closed; 

reviewed applications for Coordinator of Faculty Advising; 

 College Advising Training Program- Held one training cohort with 12 participants first training is 

scheduled for February 2018 

 THECB Work Study Mentorship Grant –  Compiled student mentors reports and activities for the month; 

communicated with mentor’s;  

 Beacon Mentoring Program – Beacon Mentors Spring Cohort 2018 is underway for the spring term. 17 

sections were recruited for spring term; 15 have assigned mentors; third visits are currently being held; 

future presentations for March 2018 are being planned;      

 Carl Perkins – gathering data for biannual report;  

 PASS Program – met with PASS Program staff to plan for program redesign; established the PASS 

Program Redesign Committee with representation from academic affairs, business office, financial aid, and 

IT departments; finalized the distribution of textbooks for the Spring 2018 semester;  

 

PARTICIPATED IN THE FOLLOWING 

 

 Search Committees – committee to replace two advisor vacancies made recommendations, Coordinator of 

Faculty Advising and Administrative Assistant for Special Programs Search Committees made 

recommendations as well; 

 College Wide Committees – Director of Comprehensive Advising & Mentoring Services participating in 

Texas Pathways Project and PASS Program Redesign Committee; Director of Comprehensive Advising & 

Mentoring Services and Coordinator of Advising serving in Online College Catalog Committee and 

TSI/Developmental Education Plan Committee;  Coordinator of Special Advising participating in Traffic 

Appeals Committee 

 Preliminary Forms: Reviewed/Approved, time cards, other forms for advising staff, THECB work-study 

staff, and CATP & Beacon Mentor Programs related training documents; Submitted activity reports for 

programs  

 Follow-Up Status: Review of documents for THECB work-study mentorship; CATP & Beacon Mentor 

schedules TBD, Carl Perkins/PASS programming guidelines for new program year were discussed and 

reviewed; scheduled committee meetings for PASS Program Re-design; requested data for FTIC Mandatory 

Advisement and pending review of the data. 

 



 

 

 

 

 

 

 

FINANCE AND 

ADMINISTRATIVE 

SERVICES  
 

 

 

 

 

 

 

 

 

 

 

 

 

 



OFFICE OF THE VICE PRESIDENT FOR FINANCE AND 

ADMINISTRATIVE SERVICES 

TO: DR. SHIRLEY REED, PRESIDENT 

FROM: MARY G. ELIZONDO, VICE PRESIDENT FOR FINANCE AND ADMINISTRATIVE SERVICES 

DATE: MARCH 20, 2018 

SUBJECT: ACTIVITY REPORT FOR FEBRUARY 1, 2018 THROUGH FEBRUARY 28, 2018 

MARY ELIZONDO, VICE PRESIDENT FOR FINANCE AND ADMINISTRATIVE 
SERVICES 

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 Attended the President’s Cabinet Meetings, Special Board of Trustees Meeting, Board of Trustees Meeting,
Facilities Committee Meeting, Finance, Audit, and Human Resources Committee Meeting, Planning and
Development Council Meeting, Coordinated Operations Council, President’s Administrative Staff Meeting, and
Finance and Administrative Services Director’s Meeting.

 Prepared, reviewed, and revised agenda items and supporting documentation for the Board of Trustees,
Finance, Audit, and Human Resources Committee, and Facilities Committee Meeting packets. Also, all requests
for proposals and bids were reviewed and compared to tabulations.

 Accountability Department:

 Held meeting with Accountability Director regarding Compliance Coordinator position and outstanding
projects.

 Held meeting with Compliance Manager regarding Title IX updates, Access Esperanza Clinic, and other
issues.

 Held meeting with Compliance Manager to discuss Agreement, Action Items, and Confidentiality Agreement.

 Held meeting with Director of Accountability and Compliance Manager on Request for Information and
Subpoenas.

 Held meeting with Director of Accountability and Project Manager to discuss Professional Development
Plan Template and Internal Controls Checklist.

 Business Office:

 Held meeting with Bursar to discuss Dual Credit Students Tuition and Fees for FY19 and preparation of
GAP Analysis.

 Held meeting with Business Office Comptroller, Construction Accountant Group Supervisor, and FAS Project
Manager regarding 2013 Bond Budget Reconciliation.

 Held meeting with Comptroller and Accounting Group Supervisor regarding agenda items for the Finance
Committee Meeting.

 Held meeting with Investment Advisor from Valley View Consultant, Comptroller, and Associate Comptroller
to discuss Investment Strategy and Potential Solicitation.



 Met with Business Office Comptroller to review information on developmental fee change due to new house 
bill. 

 Department of Public Safety: 

 Held meeting with Director of Department of Public Safety to discuss the Speech and Assembly policy, and 
Drones policy. 

 Facilities Planning and Construction: 

 Attended the 2013 Bond Mobilization Team Meetings. 

 Attended weekly Bond Construction Program progress meetings with Broaddus & Associates. 

 Conference Call with Broaddus & Associates and STC regarding the 2013 Bond Construction Program 
critical items. 

 Conference Call with Legal Counsel regarding vendor contract. 

 Conference Call with Legal Counsel regarding vendor contract and Starr County Tax Report and wage 
scale survey. 

 Conference Call with B&A staff regarding vendor contract and Wage Scale Survey. 

 Food Services: 

 Held meeting with Director of Food Services to discuss revenues and expenditures report, staffing, budget 
and outstanding items. 

 Human Resources: 

 Held meeting with Director of Human Resources regarding HR metrics. 

 Internal Auditor: 

 Held meeting with Internal Auditor on outstanding items. 

 Purchasing: 

 Held meeting with Director of Purchasing regarding Vendor Service Agreement Questions. 

 Conference call with Director of Purchasing regarding Board items. 

 Title IX: 

 Held Title IX Team Meetings. 

 Other Meetings: 

 Attended City of Pharr’s State of City Address. 

 Attended Lessons Learned in Online Financial Transparency webinar. 

 Conference Call with NCHERM regarding Esperanza Clinic. 

 Conference Call with TASB regarding policies for drones and demonstrations. 

 Conference call with the Monitor reporter on Student Fees due to HB 2223 lower number of developmental 
course hours funded by state. 

 Held interviews for Temp Agency Employees for Accounting Assistant Position. 

 Held meeting with Academic Affairs, Comptroller, and Bursar regarding the Dual Credit Gap Analysis. 

 Held meeting with VP of IS&P, Chief Information Officer for IT, and Director of Human Resources regarding 
IT items. 

 Held various meetings with FAS Project Manager, Security Supervisor, Police Compliance Coordinator, and 
Chief Administrator for Department Public Safety regarding the Parking Report. 

 Held FAS Director’s meeting. 

 Attended the Board Appreciation Luncheon. 

 Attended the Professional Development Day Session. 

 Contracted with speaker for Professional Development Day Session. 

 Met with VP of Student Affairs, Director of Student Activities, and Dean of Student Affairs to discuss audit 
report. 
 
 
 
 
 



WORKED ON THE FOLLOWING ITEMS: 

 Reviewed the Report of Fundable Operating Expenses for FY 2017. 

 Projected tuition and fee revenue scenarios related to the fee defray project 

 Projected tuition and fee revenues for FY 2019. 

 Requested for Information requested by Department of Public Safety. 

 Researched on Higher Education Information Technology Consultants. 

 Reviewed our current Risk Assessment. 

 Reviewed Public Information Request. 

 Reviewed the Breakdown of Status for Continued Positions. 

 Reviewed the Credit Card Convenience Fee Matrix. 

 Reviewed the Dual Credit Gap Analysis. 

 Reviewed the FAS Departments Peer College Benchmarks Survey. 

 Worked on the 2013 Bond Construction Program AV, IT, FFE Schedule. 

 Worked on the 2013 Bond Construction Program Projected Bond Balance and Additional Scope. 
 

MYRIAM LOPEZ, COMPTROLLER 

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 Attended 1098T Argos report request meeting. 

 Attended a “demo” of the JagMobile application. 

 Attended and discussed Student Activities and Wellness Audit. 

 Attended AP virtual card WebEx hosted by BBVA Compass. 

 Attended Employee Reimbursement Payment Process. 

 Attended Enrollment Audit Exit with Internal auditor and Student Services division. 

 Attended Entrance Conference Commercial Card and Fleet Fuel Card with Internal Auditor. 

 Attended HR Meeting. 

 Attended meeting with Business Office staff to discuss options for uploading electronic files within Banner 
modules. 

 Attended meeting with VP FAS to discuss divisions’ IT (Information Technology) projects. 

 Attended President’s Administrative Staff meeting. 

 Attended the Banner 9 Admin Pages Project Status meeting. 

 Attended the Banner User Group monthly meeting. 

 Attended the FY 2019-2020 Academic Calendar committee. 

 Attended TWC Skills 23 status and update meeting with CPWE staff. 

 Hosted AP virtual card implementation meeting with IT staff. 

 Met to discuss Bond 2013 bond construction. 

 Met to discuss Business Office/Cashiers needs related to the new cafeterias. 

 Met to discuss current and future IT projects. 

 Met to discuss employee’s tuition reimbursement process. 

 Met to discuss finalizing the FY 2016 – 2017 FISAP for SFEOG and Federal College Work Study (FCWS). 

 Met to discuss the MOU reconciliation process required to be completed by the CPWE/IAM. 

 Met to discuss Virtual Credit Card process and reconciliation. 

 Met with IT and Evisions to discuss new vendor payment process. 

 Met with accounts payable and BBVA compass to discuss new vendor payment system. 

 Met with accounts payable and IT to discuss new vendor virtual payment system. 

 Met with Budget department to review budget transfer application. 

 Met with Director of Food Services, café staff and Business Office to discuss process for posting cafeteria sales. 

 Met with Instructional Technologies to review budget transfer’s status report. 



 Met with Payroll manager to discuss paying a payroll deduction via Accounts Payable. 

 Met with Payroll manager to review TRS reporting set ups. 

 Met with Payroll to submit Affordable Care Act state report. 

 Met with Payroll, Human Resources and IT staff to test banner 9 upgrade. 

 Met with staff on the proposed changes to the STC catalog Financial section. 

 Met with Travel and IT staff to test Workflow upgrade. 
 

TRAININGS OR WEBINARS: 

 Attended College-Wide Professional Development. 

 Attended PDF accessibility training. 

 Attended GFOA Webinar Cloud Technology and the Finance Officer. 
 

WORKED ON THE FOLLOWING ITEMS: 

 Management Reports – The Business Office staff worked on the January board and management reports 
including summary of revenues and expenses, investments, property taxes, auxiliary fund, state appropriations 
and grants reports. 
 

ACCOUNTS PAYABLE / GRANTS AND CONTRACTS: 

 Corrected W2’s and implemented in production. 

 Hosted the Budget Development Open Lab on January 19, 2018. 

 Participated in interview committee – STC in FOCUS grant. 

 Provided prepaid reconciliation training for selected Accounts Payable staff. 

 Submitted the 1099-MISC Report to the IRS and mailed out the 1099-MISC forms to vendors. 
 

Bank No. 17-Sep 17-Oct 17-Nov 17-Dec 18-Jan 18-Feb 

01 E&G 598 642 856 418  573  576 

01 Direct Deposit 105 157 168 104  96  111 

03 Student 12,521 1,685 311 107  17,677  2,559 

12 I&S Taxes - 2 - -  -  1 

16 I&S Bond - - - -  -  1 

17 Plant 31 10 17 10  17  10 

32 AP Card 462 540 375 205  373  427 

37 Unexp-LT Bond Series 2015 40 21 24 26  59  26 

38 Unexp-LT Bond Series 2014 9 - - 2  2  1 

 

PROPERTY TAX / BUDGET & REPORTING: 

 Prepared projections for FY2019 Budget. 

 Prepared tuition and fee analytical tables to be used as backup for the Finance committee. 

 Provided property tax information needed for the completion of tables in the August 31, 2017 Continuing 
Disclosure Report. 

 Reviewed the FY16-17 Staff Performance Appraisals. 

 Reviewed the FY17-18 Online Training Schedule. 

 Reviewed the Headcount Report. 

 Reviewed the LBB Administrative Accountability Report. 

 Reviewed the Revenues and Expenditures for FY18 and FY19. 

 Reviewed the Spring 2018 Registration Report. 

 Reviewed the Tuition and Fees Schedule Proposal for FY19. 



 Updated FY 2019 incidental fee projections. 

 Updated the I&S fund balance analysis report. 

 Updated the motion and exhibits for FY 2018 – 2019 Tuition and Fees. 

 Worked on budget transfer application testing phase. 

 Worked on motion for FY2019 Proposed Tuition & Fees. 

 Worked on Parking Services Study Report. 

 Worked on Policy Inventory List: Status Update. 

 Worked on Projected Revenue. 
 

CASH MANAGEMENT/SPECIAL PROJECTS/OFFICE SUPPORT: 

 Reviewed Completion of HR trainings. 

 Researched College information for the Public Relation Department. 

 Reviewed and researched Risk Assessment Information. 

 Updated and Reviewed Cash Management and Business Office Procedures. 

 Reviewed and revised the Student Activities and Wellness Audit Responses. 

 Reviewed Physical Asset Inventory Procedures. 

 Updated tuition and fee information for the Public Relations department to use in their marketing campaign. 

 Reviewed Board Reports. 

 Researched Audio Visual Aid Payment Concern. 

 Compiled information for Credit Card Convenience Fee Matrix. 

 Worked together with Financial Advisor to issue three Certificate of Deposits. 

 Worked on converting access request forms to be accessibility complainant. 

 Worked on Argos report to generate vendor payment file for BBVA. 

 Participated in the on-going banner 9 testing. 
 
 

Bank No. #of Checks/DD 
Cycles 

# of Checks/Direct 
Deposit 

01 E&G  21 602 

01 Direct Deposit 5 111 

02 Payroll 5 717 

02 Direct Deposit 3 2,133 

03 Student 4 2468 

12 I&S 1 1 

16 I&S 1 1 

17 Plant 4 15 

37 Bond Series 2015 4 38 

38 Bond Series 2014 1 1 

Total 49 6,087 

 

 

 

 

 

 

ACH Direct Deposit-payments to vendors, 
students & employees 

10 

Bank Transfers between Bank Accounts 19 

Wire Transfers for Benefits 1 



GENERAL ACCOUNTING/CONSTRUCTION/FIXED ASSETS: 

 Monthly Reports – Prepared board management reports and staff continues to work on monthly 
reconciliations and monthly reports. Completed 108 monthly reports during the month of February 2017. 
 

Duties Total 

Approval Queues 12 

Bank Reconciliations 10 

Cafeteria daily sales report 22 

Cancelled checks provided to AP and/or verification and positive pay 25 

Copies of booklets/journal entries requested 14 

Deposits prepared 13 

Returned mailed checks - Logged and Filed 134 

Returned Mailed checks - Disbursement 126 

Bond Construction checks scanned 45 

Errands to Inter-office deliveries 45 

Financial manager changes 3 

FOAP created including activity codes 23 

Hours assisting other departments 16 

Hours Filing and organizing  of Journal Entries and boxing 4 

Hours used for scanning - estimated 49 

Hours used to prepare documents for scanning 6 

Interdepartmental Transactions reviewed 53 

Invoices and encumbrances reviewed 142 

Journal entries prepared 38 

Journal entries processed including FUPLOAD 1232 

Journal entries/documents scanned 1379 

Journal Entries Logged 1205 

Journal Entries  Filed and Organized including creation of labels 1050 

Positive Pay submitted / EFT Payment/Positive Pay Exemptions approved 40 

Positive Pay Exemption-Number of checks researched 2 

Record Retention - labeled boxes 6 

Stale dated list prepared 3 

Stale dated letters mailed 56 

Stop payments processed (includes stale dated checks) 126 

Stale dated stop payment verification  59 

ACTA and Workplace Answering training Hours 10 
 

General Journal Entry (Intra-Fund) (JE15) 88 

General Journal Entry (Inter-Fund) (JE16) 59 

Cash Receipts (CR05) 648 

Encumbrance Liquidation (E032) 0 

Encumbrance Liquidation (E020) 2 

General Ledger Beginning Balance (JE05) 0 

General Journal Entry (JE17) 4 

General Journal Entry  (STCJ) 0 

 
 
 



THE CASHIERS/ACCOUNTS RECEIVABLE: 

 Cashier and A/R supervisors scheduled a half-day workshop to review and upload procedures. 

 Cashiers began the tuition table process for Summer I/III term targeted for activation on March 2, 2018 and 
Summer II term targeted for activation on March 9, 2018. 

 Cashiers extended hours of operation to assist students with Spring 2018 installment due date. 

 Cashiers generated and contacted students on the Spring 2018 unpaid report for “M0” part of term. 
 

PAYROLL AND POSITION CONTROL DEPARTMENTS: 

 Updated Payroll Procedures. 

 Payroll processes for the month ending February 28, 2018: 
 

Payroll Re-issue Processed 1 

Payroll Cycles 3 

Payroll Checks & DD 3,147 

TimeClock Plus Access Forms Processed 82 

Number of Employees with OT reviewed for OT Memos 542 

NOE’s Approved 470 

Salary Budget Transfer Forms Processed 23 with multiple transactions 
 

Business Office Performance Indicators 
Payroll February 2018 
 

Number of Employees   Deposits Processed  

Employees on Monthly Payroll 1,772 Internal Revenue Service 3 

Employees on Semi-Monthly Payroll 1,066 Bank Transfers 3 

Timecards Processed  Stop Payment Processed  

(Waged 01/16-01/31) SR03 529 Salaried 0 

(Waged 02/01-02/15) SR04 550 Waged 1 

(Salaried: February) MR02 3046 Void Checks Processed  

NOE’s Processed   Salaried 0 

(Additions, Deletions, Changes) 60 Waged 1 

Salaried 1052 Replacement Checks Processed  

(Additions, Deletions, Changes) 2 Salaried  0 

Waged 168 Waged 1 

Payroll Adjustment Worksheets  Voided Direct Deposits  

(Additions, Deletions, Changes) 8 Salaried  0 

Salaried 60 Waged 0 

(Additions, Deletions, Changes) 3 Hand Cut/PBK  

Waged 0 Salaried 1 

Liabilities Processed  Wages 0 

ORP 11 Checks Processed  

Annuity 10 Salaried 256 

Student Loans 4 Total Net $   550,188.42 

United Way 1 Waged 459 

Child Support 2 Total Net 138,389.38 

IRS Levy 1 Direct Deposit Processed  

Withholding & FICA 3 Salaried 1706 

Met Life 1 Total Net 4,911,913.21 

Legal Judgement 1 Waged 648 

Social Security Administration 0 Total Net $   199,490.48 

Reports Processed    

Compass Bank Direct Deposit File  3   

Void And Replacement Check Cycle File 1   

Overtime & Straight Time Mgmt. Report 1   



LUIS R. GUZMAN II, DIRECTOR OF FOOD SERVICES 

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 Attended a meeting with Cashiers staff on Cash Handling. 

 Attended a meeting with Technology Staff regarding sanitation and closing procedures. 

 Attended a meeting with Touchnet representatives on Reporting Errors and payment options. 

 Attended a surprise inspection at Starr Campus. 

 Conference call with I.T. staff in regards to permissions errors for reports. 

 Conference Call with IT concerning permissions on PAdmin software. 

 Met with MVC staff concerning weekly menu. 

 Met with NAH staff concerning operations. 

 Met with VP FAS on outstanding items. 
 

WORKED ON THE FOLLOWING ITEMS: 

 Collaborated with business office and cashier’s office to fix some issues regarding cash handling and 
TouchNet reports. 

 Completed Cash Handling Procedures. 

 Conducted interviews for work studies. 

 Created a new catering tracking worksheet. 

 Finalized last delivery of equipment from Jean’s Restaurant Supply to NAH and Pecan. 

 Finalized Point of Sale System for Business office to process payment. 

 Finalized Whistleblower report with HR concerning Starr County Campus’s outsourced location of Cactus 
Restaurant. 

 Requested Pepsi Spire Beverage Fountains rental charges, inquired about taxes being charged with vendor 
and business office before payment made. 

 Requested that PAdmin shortcut be installed at MVC. 

 Submitted more work study applications for review. 
 

PAUL VARVILLE, CHIEF ADMINISTRATOR FOR DEPARTMENT OF PUBLIC SAFETY 

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 Attended a Human Resources meeting. 

 Attended an emergency management meeting. 

 Attended Board Finance meeting to answer any questions concerning the 2017 Racial Profiling Report. 

 Attended Bond Mobilization meeting. 

 Attended District Attorney meeting for coordination of law enforcement resources for active shooter defense. 

 Attended meeting concerning the Texas Tropical Behavioral Health program. 

 Attended meeting for the development of a Title IX flyer to be distributed to students and employees. 

 Attended meeting pertaining to bond surveillance cameras. 

 Attended meeting to assist the Hidalgo County Elections Department early voting at Pecan and NAH. 

 Attended meeting to discuss budget transfer for equipment acquisition. 

 Attended meeting to discuss finalization of the Security Manager position description for posting. 

 Attended meeting to discuss the acquisition of a new shuttle bus with seating and air conditioning modifications. 

 Attended meeting to review Clery Act statistics. 

 Attended meeting to review police officer applicants. 

 Attended meeting to update department procedures. 

 Attended meeting with internal auditor for discussion of a department risk assessment. 

 Attended meetings to review bond building surveillance camera installations. 

 Attended PDC meeting to discuss the draft policy for Free Speech and Assembly. 



 Attended President’s staff meeting to present active shooter defense training. 

 Attended the Administrative Staff meeting. 

 Attended the ARMS software meeting. 

 Attended the Behavioral Intervention Team meeting. 

 Attended the Board meeting to answer any questions concerning the 2017 Racial Profiling Report. 

 Attended the IT assistance meeting. 

 Attended the Law Enforcement Management Institute of Texas Chief of Police training at the college. 

 Attended the Police patrol duty meeting. 

 Attended the Security meeting. 

 Attended the Staff meeting. 

 Attended the Temporary employees meeting. 

 Attended the Texas Commission on Law enforcement regional conference at the college. 

 Attended the Title IX meeting. 

 Attended the TLETS meeting. 

 Attended the Transit Services meeting. 
 

WORKED ON THE FOLLOWING ITEMS: 

 Prepared a PowerPoint presentation of the Parking Report. 

 Prepared for Bond Mobilization meeting. 

 Responded to faculty request for assistance. 

 Reviewed police reports. 

 Reviewed Title IX cases. 

 Revised draft policy for Demonstrations and Protests. 

 Revised draft policy for Drones. 

 Revised police procedure. 

 Worked on a Racial Profiling Report required by the State. 

 Worked on bond building surveillance camera installations. 

 Worked on budget transfer for equipment acquisition. 

 Worked on Human Resources online training sessions. 

 Worked on internal and external event security planning. 

 Worked on news article pertaining to safety and security at South Texas College. 

 Worked on parking citation appeals, concerns, and parking permit issuance management. 

 Worked on preparations for the Law Enforcement Management Institute of Texas training at the college. 

 Worked on preparations for the Texas Commission on Law enforcement regional conference at the college. 

 Worked on purchase order requests. 

 Worked on recommendations of the Texas Tropical Behavioral Health Department. 

 Worked on the Behavioral Intervention Team threat assessment. 

 Worked on the Clery Act statistical analysis. 

 Worked on the College Parking Report. 

 Worked on the development of a Title IX flyer to be distributed to students and employees. 

 Worked on the investigations in inventory. 

 Worked on the office operations. 

 Worked on the security manager position description review with Human Resources. 

 Worked on the shuttle bus maintenance. 

 Worked on the transportation services bus operation. 

 Worked with internal auditor for discussion of a department risk assessment. 
 



BECKY CAVAZOS, DIRECTOR OF PURCHASING AND DISTRIBUTION SERVICES 

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 Staff meeting to updated staff on Banner 9, security precautions, and evaluations. 

 Attended the monthly COC meeting concerning Bond related updates. 

 Attended a Director’s meeting conducted by VP FAS. 

 Attended the monthly Banner 9 meeting for data owners and discussed recent updates. 

 Attended two (2) Bond Mobilization meetings concerning faculty moves and building completion dates. 

 Meet with the Library staff to review list of M&O list of equipment and additional furniture. 

 Attended a PASS Program re-design meeting concerning processes and procurement of books. 

 Review and negotiated changes to fifteen (15) vendor agreement/contracts. 
 

WORKED ON THE FOLLOWING ITEMS: 

 The Purchasing Department processed nine hundred ninety-seven (997) purchase orders, approved five 
hundred seventy-four (574) requisitions, disapproved one hundred ninety-eight (198) requisitions, processed 
change orders for goods and services, completed one hundred one (101) travel authorizations, and three 
hundred sixty-eight (368) new/exiting vendor W-9 forms which were created or updated in Banner. 
Prepared the following Request for Proposals (RFP):  

 17-18-1024 Pecan Campus Building J First Floor – Analog to Digital Audio Visual Upgrade. 

 17-18-1025 Engineering Services – Geotechnical and Materials Testing. 

 17-18-1026 Technology Campus – Building B Fire Sprinkler Lines Replacement. 

 17-18-1027 Technology Campus – Building B Domestic Water Lines Replacement. 

 17-18-1028 Metal Products for Welding Programs. 
Conducted Public Bid Openings for: 

 RFQ 17-18-1021 Architectural Services – Nursing and Allied Health Campus Center for Learning 

Excellence Conversion. 

 RFP 17-18-1024 Pecan Campus First Floor Analog to Digital Audio Visual Upgrade. 

 RFP 17-18-1025 Engineering Services – Geotechnical and Materials Testing. 

 The Fixed Assets Department is currently reviewing all assets purchased since February 1, 2018.  The asset 
review process is as follows: 

 Approved one hundred seventy-seven (77) assets through February 15, 2018. 

 Adjusted nineteen (19) assets in Banner for the month of February. 

 Conducted the monthly inventory spot check for Library Books. 

 The Receiving Department complete four hundred seventy-five (475) deliveries (purchase orders and 
complimentary books) and six thousand one hundred twenty-three (6,123) packages/boxes.  Four hundred 
fifty-three (453) purchase orders were received and posted in Banner, twenty-five thousand six hundred 
(25,600) items were transferred/relocated as per move/set up request forms, and fifteen (15) faculty/staff 
moves were completed in February. 

 The Mail Services/Copy Center processed the following mail and copy request: 

 Business Office/Cashiers - $734.81, Financial Aid Office - $663.05, and Information Technology Program 
- $378.30. 

 A total of one hundred eighty-three hundred four hundred ninety-two (183,492) copies were completed 

at the copy center for the month of February. 

 A total of nine thousand six hundred five (9,605) letters were mailed out and three hundred sixty-six (366) 
letters were returned to South Texas College due to bad addresses. 
 
 
 
 
 
 



BRENDA BALDERAZ, DIRECTOR OF HUMAN RESOURCES 

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 Attended a Job Elephant Demo. 

 Attended Banner 9 Testing. 

 Attended BUGS Meeting. 

 Attended Employee Reimbursement Payment Process Meeting. 

 Attended Monthly RGV-SHRM Chapter Meeting “Introduction to the SHRM Body of Competency & Knowledge”. 

 Attended Professional Development Day activities for Finance and Administrative Services staff. 

 Attended Texas Business Conferences Employment Law Update.   

 Attended the Academic Calendar Committee Meeting. 

 Attended the Banner 9 Admin Project Status Meeting. 

 Attended the Blue Cross Blue Shield -Texas Event. 

 Attended the Coordinated Operations Council Meeting. 

 Attended the Faculty Adjunct Job Fair planning meeting. 

 Attended the FAS Director’s Meeting. 

 Attended the Human Resources Metrics Meeting. 

 Attended the JagNet content committee Meeting. 

 Attended the Payroll Law Seminar. 

 Attended the PeopleAdmin - SSCA Meeting. 

 Attended the PeopleAdmin webinar “Employee Essentials: Baylor’s Onboarding Experience”. 

 Attended the Planning and Development Council Meeting. 

 Attended the President’s Administrative Staff Meeting. 

 Attended the Title IX Meeting regarding Client Survey and Pre Audit Action Plan Items. 

 Attended the Title IX Procedures meeting. 

 Attended the TRS Weekly Meeting regarding TEAMS Reporting. 

 Attended the Women’s Conference. 

 Conducted Human Resources Assistant interviews with Search Committee. 

 Hosted a Vaccination Clinic for faculty and staff. 

 Met with Assistant Director of HR regarding personnel matters. 

 Met with Benefits Manager in reference to Employee Reimbursement Payment procedures. 

 Met with Chief Information Officer regarding HR email issues. 

 Met with Comptroller regarding pending personnel items. 

 Met with Dean of Nursing & Allied Health. 

 Met with Director of Career and Employment Services. 

 Met with Director of Educational Technologies regarding department vacancies. 

 Met with Ellucian representative regarding Banner Forms – NTRPCLS review related to TRS reporting. 

 Met with Employee Relations Officer regarding personnel matters. 

 Met with faculty regarding retirement process guidance. 

 Met with IS&P regarding IT matters. 

 Met with legal counsel (via teleconference) regarding personnel matters. 

 Met with PSJA Assistant Superintendent (via teleconference) regarding personnel matters. 

 Met with Software Development Architect regarding Citizenship Code Testing. 

 Met with the President and legal counsel regarding personnel matters. 

 Met with VP FAS regarding IT projects status. 

 Met with VP FAS regarding Title IX job description. 

 Participated in the McAllen Public Library 2018 Job Fair. 

 Participated in the Palmview Chamber of Commerce 2018 Job Fair.  



WORKED ON THE FOLLOWING ITEMS: 

 Employee Exit Check List Procedure updates. 

 Payroll calendar updates on HR main Website. 

 Records retention of Adjunct applications 2015-2016. 

 Researched the Ellucian Banner Supplemental Data Engine. 

 Worked on Banner 9 Training/Testing. 

 Worked on Banner Position Control Rule and Validation tables for HR data standardization. 

 Worked on completing the Processing Applications Guidelines for both online and hard copy applications. 

 Worked on Coordinating Get FIT Challenge. 

 Worked on creating the Human Resources Assistant Procedures. 

 Worked on Direct Wage job descriptions. 

 Worked on Dual Enrollment Faculty NOE Form update. 

 Worked on Employee Relations cases and reviews. 

 Worked on ERS discount purchase site updates on HR main website. 

 Worked on Faculty Catalog and Administrative credential review.  

 Worked on Faculty Listing Report. 

 Worked on Faculty renewal and Letter of Acceptance timeline. 

 Worked on Form I-9: Time processing. 

 Worked on FY18-19 Staffing Plan requests. 

 Worked on Hiring Proposals. 

 Worked on HR Internal Procedures Manual. 

 Worked on Intent to Hire/Rehire form updates. 

 Worked on Issuance of new Online Training on Diversity/Inclusion – Transgender, and refresher course for 
training regarding Harassment Prevention. 

 Worked on Job Descriptions for Educational Technologies. 

 Worked on Notification of Intent to Renew for FY2018-2019 for full time regular faculty employed more than 
one year. 

 Worked on Online compliance training – course launch preparations. 

 Worked on Performance Appraisal form updates for all Staff on ERO section of the HR main website. 

 Worked on Policies 4901: Standards of Conduct, and 4904: Employee Complaint Procedure. 

 Worked on preparations for Adjunct Job Fair.   

 Worked on project planning for FY18-19 Staffing Plan. 

 Worked on Renewal Notices for Faculty as per Policy 4118. 

 Worked on Response to President regarding Compensation methods. 

 Worked on Review of Adjunct Job Fair ad for April event. 

 Worked on Review of Title IX presentation for Biology Dual Credit faculty. 

 Worked on RFP for Job Description Management and Recruitment Advertising software. 

 Worked on Served as testing proxy for the Office of the President. 

 Worked on Spring 2018 scheduling of EEOC training. 

 Worked on SQL test for Human Resources Systems Specialist applicants. 

 Worked on Staff Hiring section updates (staffing and HR Assistants sections) of the Human Resources Procedures 
Manual. 

 Worked on Staff Reference check form updates on HR main website. 

 Worked on STC Online Catalog verification for finalization of data. 

 Worked on Testing the PSA-Payroll Savings Account for employees. 

 Worked on Training provided to Business Analyst on Banner report extract and Monarch Templates. 

 Worked on Vision rendition of New Hire Workflow for Direct Wage and Full Time Regular/Temporary Staff. 
 



 IS&P Issues: 

 Xtender application improperly installed on Windows 10 workstations. Ticket opened for correction.  
(# 74304) 

 Data request #1734 OrgChart extract program was tested and finalized. 

 Support ticket # 10624 web access tested, access was given. 

 Service Ticket #: 70572 Laptop support – updated and tested. 

 PeopleAdmin systems management: 

 Cases Opened: 3. 

 Cases Resolved: 2. 

 Researched a case Purchasing had with supervisors. The problem is noted and will be addressed at re-
implementation. 

 Records management (Xtender scanning) project: 

 Currently scanning current faculty personnel/transcript files into BDMS. 

 Report Development: 

 Internal 

 Dual Enrollment Faculty –spring 2018 report for staffing for I-9 internal audit. 

 Special Assignments active as of the spring 2018 for HR Director. 

 List of executives and administrators for college catalog. 

 Organizational chart development for Academic Affairs division and Information Services, Performance 
Planning & Strategic Initiatives division, for the President. 

 Spring 2018 Faculty Statistics for VPAA. 

 Benefits Report for the medical code UHC/BCH/CDH and the plan (B1, B2, B3, etc.) for the month of 
February.   

 External 

 Department of Labor employee count at the Pecan Campus in February. 

 Monthly Department of Labor total employees in February. 

 Employee count submitted to Grants Office for a grant application. 

 Employees by E-class for Risk Management. 

 Veterans Quarterly Report for the First Quarter of the fiscal year 2018. 
 

 

Staffing & Recruiting (Staff/Faculty) 

Advertisements placed (Faculty & Staff combined) 10 

Search Committees assigned/forms requested 43 / 3 

Hiring Proposals reviewed & approved 41 / 0 

Job Offers 35 / 0 

New Hire Processing 30 / 0 

Vacancy Reports completed 4 / 3 

Educational Supplements 8 / 5 

 

Staffing & Faculty Staffing/Evaluation 

Positions Filled 17 Positions Posted 6 

Resignations 13 Positions Cancelled 0 

PeopleAdmin Sys. User Maintenance 21 Adjunct/Dual Credit Applications 5 

Staff Email Accounts 16 Intent to Hire  

NOEs  Adjunct 6 



Staffing & Faculty Staffing/Evaluation 

Full Time Temporary 8 Dual Credit 0 

Direct Wage 127 Lecturers 0 

Trainer (PT) 94 Transcripts reviewed 85 

Application Processing  Transcripts entered on database 65 

Applications  NOE’s  

Staff 1,237 Adjunct 230 

Faculty 52 Overload 415 

Part Time (DW/PT/AD) 73 Dual Credit 0 

New Hires, Rehires, Transfers 64 Temporary Agency Employees  

Nepotism Review 46 Request 2 

  Replacements 2 

  Assignment Extensions 5 

 

System/Staffing Support 

Position Requests w/ Job Descriptions 23 New Hire (E-Verify)  50 

Positions  Audits Accepted 83 

Posted 38 Audits Rejected 31 

Re-Posted  6 Banner Updates (PEAMPLE) 62 

Extended 0 Form I-9 Requests 4 

Cancelled 10 Financial Aid Workstudy review 0 

Employment Authorization Document (EAD; Form I-765) – New 4 

Employment Authorization Document (EAD; Form I-765) – Updated 2 

Status Change – Active to Terminated 12 

Status Change – Past Retention 16 

E-Verify TNC cases 1 

Name Changes on I-9 2 

I-9 Forms revised 24 

Nurse Corps VOE 4 

Records   

Files scanned & indexed 400 

New Hire folders prepared 30 

Termed files prepared 9 

Boxes to Record Retention 4 

 

 



Employee Relations 

 FYTD MTD  FYTD MTD 

DPS CCH Background Checks 547  TWC Claims 25 4 

Fingerprints 233 21 Open Records Requests 2 1 

DPS Driver Eligibility Checks 102 4    
 

Benefits & Payroll    

Benefits  Payroll  

New Hire Orientations 11 PDR Notifications 181 

Internal Transfers 52 Direct Deposit Transactions  

Benefits Credits/Collections 47 Full Time   92 

TRS Records reported 0 Direct Wage/Work Study 21 

TRS Prior Yrs of Svc Verifications 42 Resignations  

TexaSaver 457/403B Accounts 0 Full Time 7 

Benefits Eligibility Review (ACA)  Direct Wage/Work Study 9 

Faculty (Adjunct, Temporary) 2 Garnishments 62 

Staff (Direct Wage, Part Time) 5 TXOAG Reporting 56 

Exits  Under Hours/DOC Worksheets 12 

Full Time 6 New Hires, Rehires, Transfers 65 

Part Time 0 Name Changes 2 

Retirees 1 Address Changes 24 

FMLA Requests  Form W-4 Changes 19 

New 8 Verification of Employment  

Closed 18 Forms processed 43 

Workers Compensation Claims  Letters sent 1 

New 6 Phone Calls 26 

Closed 0 Cell Phone Stipends 4 

Tuition Reimbursement Applications 2 Adjunct Leave Forms 0 

Tuition Grant Applications  NOEs  

Employee 0 Faculty Full Time Regular 0 

Dependent 0 Lecturer 4 

Sick Leave Pool   Direct Wage 135 

Enrollment 0 Work Study 36 

Termed 0 Adjunct 110 

Donations 0 Overload 577 

SECC-State Charitable Deductions  Dual Credit 0 

Letter/Appointment FT Regular Staff 0 Trainers 111 

NOE’s Staff Full Time Temporary 0 Fac. Special Assignments, Other 1 



Benefits & Payroll    

  Fac. Salary Retro-Pay Adj 0 

  Fac. Base Salary Pay-Off 0 

  Full-time Regular Faculty Pay-Off 0 

  New Temporary Lecturers 2 

  Special Assignments 115 

  Assistant Chairs 13 

  Dual Enrollment Faculty 0 

  Educational Increase 2 

  Mini-mesters 70 

  Certification Stipend 4 

  PeopleAdmin Transactions  

  Approvals 10 

  Hiring Proposals 24 

  Payroll Worksheets 27 

  Move Request Updates 14 

 
 

RICARDO DE LA GARZA, DIRECTOR OF FACILITIES PLANNING AND 
CONSTRUCTION 

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 Attended FPC Staff meetings. 

 Attended meeting to discuss program manager contract. 

 Attended meeting to review FPC Office budget. 

 Attended meeting with College Accountability and Risk Management staff to review project construction values 
for insurance RFP. 

 Attended meeting with FPC staff to review change orders and Errors & Omissions for the 2013 Bond 
Construction Program. 

 Attended meeting with FPC staff to review change orders for the 2013 Bond Construction Program. 

 Attended meeting with Purchasing to review additional M&O non-bond equipment requests. 

 Attended meeting with Qube software representatives. 

 Attended meetings with Broaddus & FPC staff to review change orders and Errors & Omissions for the 2013 
Bond Construction Program. 

 Attended NAHC CLE Conversion-Architects RFQ Evaluation. 

 Attended Technology Campus Advisory Committee Meeting. 

 Attended the Appreciation Luncheon. 

 Attended the Bond Mobilization meetings. 

 Attended the College Wide Organization Development Day. 

 Attended the Coordinated Operations Council meeting. 

 Attended the FAS Director’s meeting. 

 Attended the February Facilities Committee meeting. 

 Attended the February Finance Committee meeting. 

 Attended the February Special Board meeting. 

 Attended the President’s Administrative Staff meeting. 



 Attended weekly Bond Program progress meetings with Broaddus & Associates. 

 Mid Valley Campus-attended Bi-weekly AOC meetings; attended meeting with Skanska, Architect / Engineer 
on the hot plate electrical requirements for the science labs. 

 Mid Valley Campus–attended E&O Meetings. 

 Mid Valley Campus-attended meeting with Skanska and Garland Roofing regarding Student Services Building 
warranty repairs. 

 Pecan Campus Parking & Site-attended punch list walkthrough with Engineer, Broaddus & Associates and 
College staff. 

 Regional Center for Public Safety Excellence–attended AOC bi-weekly construction meetings. 

 Reviewed HPG proposal for the additional Library Furniture with Broaddus. 

 Starr County Campus-attended Bi-weekly AOC meetings. 

 Technology Campus Domestic Waterlines and Sprinkler Lines Replacement-attended Time line / Schedule / 
RFP meeting with engineers and FPC staff. 
 

WORKED ON THE FOLLOWING ITEMS: 

 Conducted and participated in the interviews for the FPC Space Management Specialist. 

 Mid Valley Campus Health Professions-coordinating upcoming Faculty/Staff moves. 

 Mid Valley Campus Library-reviewed latest drawings for mobile shelving. 

 Mid Valley Campus-Child Care Development Covered Walkway-verified and issued Substantial Completion 
of the project. 

 NAHC CLE Conversion-participated in the RFQ evaluations for architectural services. 

 NAHC Expansion-performed furniture punch on library furniture. 

 Nursing and Allied Health Campus Expansion-performed site visit to verify status of facility for Spring Semester 
occupation; coordinated to schedule faculty moves to the new expansion; coordinated faculty and staff moves 
to the new offices. 

 Participated in interviews for maintenance assistant.  

 Pecan Building D-performed site visit to review flooring issue with Maintenance personnel. 

 Pecan Campus Library Study-coordinated with Library staff for consultant visit. 

 Pecan Campus Thermal Plant-worked on warranty request issue. 

 Pecan North Academic Building-coordinated additional Faculty/Staff moves and worked on classroom to office 
conversion. 

 Pecan Student Union-performed final punch list review with HPG and College staff. 

 Pecan Thermal Plant-reviewed insurance issues for chiller fire; worked on warranty item request. 

 Presented at ACTA for FPC Department. 

 Regional Center for Public Safety Excellence-worked on submittals and RFI requests. 

 Regional Center for Public Safety Excellence-worked with Broaddus & Associates on drafting letter for 
landscape letter to City of Pharr. 

 Reviewed additional M&O FFE requests. 

 Reviewed and worked on finalizing the building plaque template. 

 Reviewed field reports from Garland Roofing for roof installation progress. 

 Reviewed furniture issues and options with furniture consultant. 

 Reviewed invoice for additional hours requested by furniture installers. 

 Reviewed invoices, proposals, agreements, and additional services from various Architects, Engineers, 
consultants, and CM@R companies; Construction Material testing lab reports and invoices. 

 Reviewed updated campus maps as requested by College DPS. 

 Reviewed Work Study resumes. 

 Starr County Campus Health Professions & Sciences-coordinated the upcoming Faculty/Staff moves. 

 Starr County Campus Library–conducted substantial completion walkthrough with the Operations and 
Maintenance department. 



 Starr County Campus Student Services and Activities Building Expansions-attended furniture punchlist 
walkthrough with HPG. 

 Starr County Campus-worked on OCIP insurance claim. 

 Technology Campus Domestic Waterline Replacement and Sprinkler lines Replacement-worked on Request for 
Proposal documents. 

 Worked on Close Out Document Checklist. 

 Worked on February Facilities Committee agenda and packet. 

 Worked on FPC Office Budget for FY18-19. 

 Worked on issues regarding usage of the Wage Scale Determination Survey. 

 Worked on March Facilities Committee agenda and packet. 

 Worked on OCIP Builders Risk monthly report. 

 Worked on personal Performance Appraisal. 

 Worked on proposal for furniture consultant for additional services.  

 Worked on reference checks and hiring proposal for the FPC Space Management Specialist. 

 Worked on Space Modification Requests and Move Requests. 

 Worked on the Coordinated Operations Council back up information. 

 Worked on the hiring proposal for the FPC Project Manager position. 

 Worked on the hiring proposal for the FPC Space Management Specialist position. 

 Worked on the US Census Bureau survey as requested. 

 Worked on updating monthly OCIP schedule as requested by Risk Management Department. 

 Worked on various spreadsheets for property schedules for insurance records as requested by Risk 
Management Department. 

 Worked with Broaddus & Associates on updated project and furniture delivery schedules. 
 

GEORGE McCALEB, DIRECTOR OF FACILITIES OPERATIONS AND MAINTENANCE  

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 

 Bond 2013 Construction 

 Attended 2013 Bond Mobilization Team Meeting. 

 Attended MVC Construction Progress Meeting and Health Professions Meeting. 

 Attended NAHC - CLE Conversion RFQ Meeting. 

 Attended STARR CAMPUS Projects Review Error & Omissions Meeting. 

 Attended the STC RCPSE OAC Meeting – Pharr. 

 

 Other Meetings: 

 Attended a Coordinated Operations Council Meeting. 

 Attended Access Esperanza Clinic Open House. 

 Attended ACTA-S4 Meeting. 

 Attended Evaluation Meeting of Maintenance Department Vehicles. 

 Attended Lower Rio Grande Valley Development Council Meeting. 

 Attended LRGVDC Meeting. 

 Attended NAH Custodial Managers' Meeting. 

 Attended the College Wide Professional Development. 

 Attended the FAS Director’s Meeting. 

 Held the Facilities Operations Managers' Meeting. 
 
 
 
 



WORKED ON THE FOLLOWING ITEMS: 

 

 Operations Contract Department: 

 Pecan 

 Completed repair to HEB fence. 

 Completed landscaping improvements at building J and K. 

 Received quote for landscaping improvements to building M, awaiting purchase order. 

 Installed wireless communicator to fire panel in building Y. 

 Ordered new bins for spent cooking oil in building U. 

 Ordered parts to repair Strong Line Fire panel at the Police Department. 

 Received quote from Garcia’s Fence to repair galvanized pipe fence across building F, awaiting 
purchase order. 

 Repaired chain link fence across building J, completed by Central Fence. 

 Starr  

 Obtained third quote for repairs to fire hydrants, waiting purchase order to complete work.  

 Repaired several roof leaks, awaiting quote to repair building B. 

 Received quote for landscaping improvements, awaiting purchase order. 

 Pharr 

 Completed shredding services. 

 Mid Valley 

 Installed wireless communicator to fire panel in building F. 

 Nursing & Allied Health 

 Ordered new bins for spent cooking oil in building B. 

 District Wide 

 Handled typical pest control issues and equipment rentals. 

 Requested proposal from TLC to begin regular landscaping maintenance at new buildings. 
 

 Maintenance Department Work Orders and Expenditures 
 

 Classification Work Orders 
Completed 

Cost 

Carpentry 186 $4,707.22 

Electrical 122 $18,728.13 

Energy Management 151 $732.14 

HVAC 528 $13,694.28 

Locksmith 144 $2,149.97 

Painting 34 $2,115.71 

Plumbing 117 $2,100.50 

Plant Services 1 $1220.52 

Total Cost  $45,448.47 

General Maintenance 34  

Total Work Orders 1317  
 
 

 Custodial Department 
 
 
 
 
 
 
 
 

Set-Ups 290 

Moves/Relocations 92 



JASON GUTIERREZ, DIRECTOR OF ACCOUNTABILITY, RISK, AND COMPLIANCE 

ATTENDED OR HELD MEETINGS AS FOLLOWS: 

 

 Attended Accessibility Training session conducted by Public Relations. 

 Attended FAS Director’s Meeting. 

 Attended HR Metrics Meeting. 

 Attended meeting for Project Manager-IT interviews. 

 Attended meeting with Accounting Group Manager, Accounting Group Supervisor, and Accounting Group 
Specialist regarding Travel PI. 

 Attended meeting with Director of Facilities Planning & Construction, Risk Manager, and Risk Management 
Assistant regarding Property Schedule for Insurance RFP. 

 Attended meeting with Interim Dean of Dual Credit Programs to discuss and review the program. 

 Attended meeting with VP FAS on Title IX, Access Esperanza Clinics items and various projects/items. 

 Attended President’s Administrative Staff meeting. 

 Attended Professional Development Day meeting. 

 Attended search committee interviews for Systems and Networking Manager Interviews. 

 Attended Title IX Committee Meeting Audit Action Items and Climate Survey. 

 Compliance Manager and Accountability, Risk, and Compliance Support Specialist held multiple meetings to 
discuss gap analysis and standing compliance items. 

 Compliance Manager held meeting with Dean of Student Services on Title IX policy and procedures. 

 Held discussions with Art Faculty and Director of Purchasing regarding art insurance claim check. 

 Held discussions with Business Office personnel and OCIP insurance adjuster regarding OCIP insurance 
payments. 

 Held discussions with Legal Counsel regarding Pecan Thermal Plant incident. 

 Held discussions with Purchasing staff, Department of Public Safety staff and TASB regarding supplemental 
insurance payment. 

 Held discussions with Risk Management Consultant regarding Property Schedule valuations and methodology. 

 Held discussions with VPAA regarding Records Management Training. 

 Held discussions with VP FAS and Purchasing personnel regarding Certificate of Insurance. 

 Held discussions with VP FAS and Risk Management Consultant regarding FY 2018-2019 projected insurance 
premiums and associated budget. 

 Held meeting with ARC Specialist on Compliance Procedures. 

 Held meeting with Chief Info Security Officer to discuss disposal and destruction of files. 

 Held meeting with Compliance Manager and ARC Specialist on Policy Management Program, including 
proposed project timeline. 

 Held meeting with Comptroller to discuss “claims check intake” process. 

 Held meeting with Director of Human, Assistant Director for HR, and Chief Administrator for Public Safety for 
Policy 4216 and Title IX Procedures revisions. 

 Held meeting with Risk Manager and Risk Management Assistant to discuss revised Property Schedule. 

 Held meeting with The NCHERM Group, LLC for Policy 4216 revisions, procedures and other inquiries. 

 Held meeting with VP FAS and Compliance Manager to discuss and Policy Management Program and other 
departmental projects. 

 Held multiple discussion with Senior Buyer regarding TeamMate licenses. 

 Held multiple discussions with Montalvo Insurance and Facilities Planning & Construction Program Managers 
regarding substantial completion of various buildings/addition of buildings to Property Insurance policy; 
Property Schedule. 

 Met with Accountability Project Manager to review Travel PI Project. 

 Met with Public Relations staff regarding ARC website design. 

 Served on Hiring Committee/interviewed applicants for EHS Manager. 



WORKED ON THE FOLLOWING ITEMS: 

 Compiled weekly HR staffing metrics and updated cabinet report with new figures. 

 Completed Compliance Internal Procedures. 

 Completed HR online trainings. 

 Continued preliminary work on 2018-2019 Insurance RFP. 

 Created Travel PI meeting summary memo. 

 Developed a template for departmental goals, objectives, and strategies. 

 Developed draft gap analysis on institutional policies. 

 Finalized and submitted Builder’s Risk Report to Carlisle Insurance. 

 Finalized work on developing ARC website. 

 Monitored Banner Workflow for Records Management related requests. 

 Performed departmental risk assessment on the following areas: Accountability, Risk, and Compliance. 

 Prepared and submitted Builder’s Risk Report – February 2018. 

 Prepared insurance spreadsheet/table for Montalvo Insurance. 

 Prepared memos for VP FAS regarding insurance payments for Pecan Thermal Plant and Starr Campus Chillers. 

 Prepared spreadsheet of new buildings, expansions and renovations for insurance agent. 

 Researched items on Red Flags ruling. 

 Researched professional development trainings, workshops, and webinars. 

 Reviewed and revised Process Improvement Procedures. 

 Revised and reformatted Insurance Property Schedule. 

 Revised Bond Construction Substantial Completion spreadsheet. 

 Revised Departmental Risk Assessment Template, Risk Matrix Template, and Departmental Risk Assessment 
Instructions. 

 Revised departmental risk assessment tool. 

 Revised Records Management Procedures to address accessibility issues. 

 Updated Eminent Domain Report for 2018. 

 Updated Records Management presentation. 

 Updated Travel PI project – current state maps (authorization and voucher). 

 Worked on a project for VP FAS to review all institutional policies. 

 Worked on action items for Access Esperanza Clinics. 

 Worked on developing Internal Review procedures. 

 Worked on Title IX cases and prepared items for committee meeting. 

 Worked on Title IX procedures and Policy 4216. 

 Worked on Title IX website changes, audit action plan items, training presentation, and flyer/logistics. 
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OFFICE OF THE VICE PRESIDENT FOR ACADEMIC AFFAIRS 

TO: DR. SHIRLEY REED, PRESIDENT 

FROM: DR. ANAHID PETROSIAN, INTERIM VICE PRESIDENT FOR ACADEMIC AFFAIRS 

DATE: 3/19/18 

SUBJECT: ACTIVITY REPORT FOR FEBRUARY 1, 2018 THROUGH FEBRUARY 28, 2018 

BUSINESS, PUBLIC SAFETY, & TECHNOLOGY DIVISION 

MARIO REYNA, DEAN 

DIVISION DEAN’S UPDATE: 

 Attended the AACC Workforce Development Institute from January 30th – February 1st

 On Monday, January 29 – March 8, 2018, a Business Administration instructor with the assistance of certified
volunteers offered the Volunteer Income Tax Assistance (VITA) Service to the community on Mondays – Thursdays from
11:00 am – 5:00 pm.  As of March 2nd, 319 tax returns have been completed.

 Attended the President’s Administrative Staff Meeting at the Pecan Campus – Friday, February 2nd

 Meeting with the Office of Human Resources – Tuesday, February 6th

 Attended the Regional Center Comprehensive Plan – Tuesday, February 6th

 The Welding Technology program held their Welding Career event at the Technology Campus – Thursday, February
8th

 Meeting at Universidad Autonoma De Nuevo Leon in Monterrey, Mexico – Friday, February 9th

 Visited with Program Chair at the Pecan Campus for program updates – Monday, February 12th

 Met with University Relations & Articulation Center Officer to discuss an articulation agreement – Wednesday,
February 14th

 Attended the MEDC monthly Meeting – Thursday, February 15th

 Approximately 260 students from La Joya JFK Elementary visited the Technology Campus for a tour – Friday,
February 16th

 Held the Business, Public Safety and Technology Program Chair Meeting at the Technology Campus – Friday, February
16th

 Attended the President’s Administrative Staff Meeting at the Pecan Campus – Friday, February 16th

 Visited with Dean for Math, Science and BA Programs at the Pecan Campus for updates – Monday, February 19th

 Attended a meeting with FBI, ICE at the City of Pharr – Tuesday, February 20th

 Attended the Meeting for Business Ethics Forum at the Pecan Campus – Thursday, February 22nd

 The Information Technology Program held their IT Career Expo at the Technology Campus – Thursday, February 22nd

 Attended a meeting with Border Patrol – Friday, February 23rd

 Attended the Planning and Development Council Meeting at the Pecan Campus – Friday, February 23rd

 Approximately 120 2nd grade students from La Joya ISD - JFK Elementary toured the Technology Campus.  Program
Chairs and faculty assisted with the tour – Monday, February 26th
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 Attended the South Texas IT Sector Partnership Meeting held at the Pecan Campus – Tuesday, February 27th

 Attended the Ford YAATC Program update meeting held by the Automotive and Diesel Technology Program Chair to
discuss the future of the Ford YAACT program at South Texas College – Wednesday, February 28th

ASSISTANT DEAN/ADVANCED MANUFACTURING TECHNOLOGY PROGRAM CHAIR: 

 Attended the COAT meeting at Pecan Campus – Friday, February 2nd

 Attended Career Fair at Mission High School with faculty, many students signed up as interested in our dual courses.
Friday, February 2nd

 Met with Fastenal representative provided him with a tour of our department and shops and he discussed his available
services and tools – Friday, February 2nd

 Girls in Technology (GIT) event scheduled for February 7, 2018

 Registered for NISOD conference, one of our faculties will be recognized, and I will also be presenting on a
roundtable discussion. Monday, February 12th

 Attended the Pharr EDC Mixer over at La Quinta, was able to meet with Belinda from PSJA there and she provided
positive feedback regarding our wonder women in the making event, also met with Leticia from the Governor’s office
and she invited me to an event coming up in March. Thursday, February 15th

 Attended a COAT meeting at Pecan campus regarding rubrics and provided feedback on discussions. Friday, February
16th

 Attended the 5-Axis in house training for our faculty conducted by AMT instructor. Friday, February 16th

 Attended an RGV Lead meeting in Harlingen – Tuesday, February 20th

 Faculty attended Monte Alto career fair – Tuesday, February 20th

 Assisted the IT Expo at Technology Campus – Thursday, February 22nd

 Attended meeting with Dr. Cleary at Copper Center on Appropriate Assessment Measures and Learning Outcomes –
Friday, February 23rd

 Attended training for new equipment, Tensile Tester for our shop – Friday, February 23rd

 Attended the STMA meeting, promoted our upcoming Manufacturing Career and Expo and also mentioned our
scholarships available – Tuesday, February 27th

 Attended the South Texas IT Sector Partnership Meeting at Cooper Center – Tuesday, February 27th

FACULTY AND PROGRAM CHAIR’S ACTIVITIES 

ARCHITECTURAL & ENGINEERING DESIGN TECHNOLOGY: 

 Attended the AEDT Summer Camps Planning & Coordination Meeting - Thursday, February 1st

 Attended the “She Persisted” grant campaign meeting - Friday, February 2nd

 Participated in the Cathey Middle School Career Fair – Thursday,  February 8th

 Participated in the Program Clusters meeting – Friday, February 9th

 Faculty and staff participated in the College-Wide Organizational Development Day – Friday, February 9th

 Attended the Summer Camps Meeting with Dr. Rebecca De Leon: Monday, February 19, 2018

 Attended the Monte Alto Early College High School Career Fair: Tuesday, February 20

 Attended the Persistence Taskforce Meeting: Tuesday, February 20 and Thursday, February 22

 Attended the meeting with Dr. Cleary: Friday, February 23

 Open House is scheduled for Wednesday, February 28th

 Faculty assisted in the JFK Elementary School Tour of the Technology Campus on Monday, February 26th

 AEDT Open House was held on Wednesday, February 28th

 Participated in the meeting with Instituto Tecnologico de Reynosa on Wednesday, February 28th

AUTOMOTIVE 

 Lyford High School Automotive students visited the Automotive/Diesel installations on February 8, 2018.

 GM-ASEP Automotive Instructor attended Dr. Rodney Cathey Middle School’s Career Day, February 8, 2018 from
8:00 to 11:00 am.
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 The Automotive and GM-ASEP will be going through the process for re-certification this Spring 2018 semester.  The on-
site evaluation has been scheduled for March 7th. 

 Program Chair attended the Chair meeting on Friday, February 16th   

 On Friday February 16, Automotive faculty provided a campus tour for the Hidalgo Pirates High school.   

 On Friday February 16, Diesel Instructor provided a tour to JFK Elementary school students from La Joya ISD. 

 Attended Dr. Cleary’s Campus visit at the Cooper Center on Friday, February 23, 2018.  

 Automotive Instructor attended Monte Alto High School Career Fair – Tuesday, February 20th   

 Automotive Instructor attended Hidalgo Early College High School Career Fair – Friday, February 23rd  

 The Program Chair is preparing for the NATEF re-certification for the Automotive and GM-ASEP programs.  On-site 
NATEF evaluators will be on campus on Wednesday, March 7th 
 

DESIGN & BUILDING TECHNOLOGY 

 Electrician Faculty is participating on Professional Development training by NAAMREI:  Train the Trainer Multisim.  The 
training will be conducted for the next 5 Friday’s at Technology Campus from 8am to 12pm. 

 Electrician Faculty and ELPT students’ toured the new Bert Ogden Arena under construction in Edinburg.  Students met 
the Construction Superintendent and electricians working on site.  February 1, 2018.  

 ELPT and HVACR Faculty contacted Mission High School Career & Technology Counselor to schedule a Career Day 
event at Mission Veteran’s and Mission High School on January 26th and Feb. 2, 2018.  All DBT departments were 
represented at the events. 

 HVACR faculty attended TACCA South Texas Expo on January 31, 2018.  The conference was held in San Antonio, 
Texas and highlighted the latest HVACR practices and equipment in the industry.   

 Faculty attended Monte Alto I.S.D. Career Fair on February 2, 2018.  

 Construction Supervision faculty attended CPR and First Aid training on Friday, February 16, 2018 at the Pecan Plaza.  
Training was 8 hours.  At the end of the training, they obtained a two year certification card.   

 HVACR Faculty represented South Texas College – HVACR Program at the CARRIER Expo at South Padre Island.  
February 7, 2018. 

 An Engineer with Perry Mechanical Joined DBT faculty during CWPDD during lunch to discuss new technologies within 
HVACR industry and the need to educate students on these technologies.  February 9, 2018. 

 Electrician and Construction Supervision faculty attended Habitat for Humanity Home Dedication in San Carlos, TX.  
Students from the Construction Supervision and Electrical programs participated in the event during the Fall 2017 
semester.  February 10, 2018. 

 Electrician Technology department will be touring the UTRGV Electrical Engineering labs at the end of February (TBA).  
The collaboration initiative provides students other alternatives after graduating from South Texas College.  

 Construction Supervision instructor actively participated as an evaluator for SACS/AdvancedED on February 14 at 
Mercedes High School.   

 Program Chair attended Habitat for Humanity-RGV Board Meeting on Thursday, February 15, 2018. 

 HVACR Faculty toured future students from John F. Kennedy Elementary of the Technology Campus.  February 16, 
2018. 

 HVACR Faculty hosted students from Hidalgo High School on Friday, February 16, 2018.  Students toured the HVACR 
lab. 

 Program Chair and Construction Supervision instructor met with Proyecto Azteca Construction Manager to coordinate a 
future build at PA. Meeting was held on February 22, 2018, Thursday at 8:30AM at PA Offices. 

 Attended the Leadership Conference in Orlando, FL.  February 18-21, 2018. 

 DBT Department participated in the annual Hidalgo Career Fair.  The event was held on Friday, February 23, 2018 at 
Hidalgo Early College High School. 

 Attended PLO/CLO meeting with Dr. Cleary (consultant from Alamo College System).  Meeting was held on February 
23, 2018 at the Cooper Center. 

 Held DBT Department Meeting – Friday, February 23, 2018: 1:30 to 4:30 pm at the Technology Campus. 

 The ELPT department in collaboration with Mid-Valley instructor is organizing several electrical lessons with students 
coming up on March 23rd, 2018 from 8 to 12 noon. ELPT department will perform lessons on GFCI receptacles usually 
found in homeowner’s kitchens, bathrooms, garages and outside. The whole department will participate and have 
students experience “hands on “ training. The purpose of this event is to induce awareness of STC ‘s Electrician 
Technology to high school students. 
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 ELPT department in collaboration with Starr County Campus is making effort to increase awareness on the programs 
that we have available at South Texas College, the Outreach team has coordinated “Program Fairs” for students to 
personally meet with program representatives during their lunch hours. Having representation from your program 
would allow for students to ask questions and receive all program requirements. Besides information, any visualization 
of materials/equipment would help attract students. We would greatly appreciate any support that can be provided.  
I have already received confirmation from some programs for Grulla High on Tuesday, February 27th from 12:00 pm 
– 1:25 pm 

 HVACR Student Association members participated in a community project at Hidalgo Youth Center.  Students and 
advisor performed a maintenance check on their HVAC system. 

 

DISTANCE LEARNING AND VIRTUAL CAMPUS 

ANA PENA, DIRECTOR 

DISTANCE LEARNING MEETINGS 

 Banner User Group meeting to discuss patches, updates and errors for banner 9. 

 Distance Learning Helpdesk – 24/7 Support 
o Meeting with Blackboard to discuss prices 

 Meeting with Director of CLE 
o Discussion on how many online sections are using proctoring on campus. 

 Civitas implementation to Blackboard Meeting 
o Assist civitas implementation team to be able to extract all data from Blackboard into Civitas. 
o  

 GoReact meeting to set up LTI in Blackboard for Nursing Department 

 Academic Council 
o Presentation on ILP and JagMobile 

 College Wide Professional Development Day 

 Meeting with Interim Associate Dean of OPOD 
o Discussion on department retreat and set up days. Agenda is pending. 
o Work on merging our training sessions for Blackboard Certifications into the new Professional Development 

system. 

 Distance Learning met with Assistant Dean of Bachelor Programs to discuss the competency based template for all 
BASOL courses. 
o BASOL courses are divided by all Instructional Designers for redesign. 

 Meeting with VP for Student Affairs and Enrollment Management 
o Persistence Task Force – create four major goals to look as for persistence 

 Distance Education, FTIC, CTE and Part Timers. 

 ILP integration meeting 
o Discussion on ILP, live on production. 

 Distance Learning met with Assistant Dean of Bachelor Programs to discuss the competency based template for all 
BASOL courses. 
o Discussion on final master template for all BASOL courses. 

 Learning Technology Advisory Committee Meeting at Austin, TX 
o Discussion on inclusive access, quality of online Master’s Degree programs and THECB updates. 

 Lumen Open Education Resources on-site 
o Connect on OER initiatives at South Texas College and how Lumen can best support our faculty. 

 Meeting with Portfolium 
o LTI installation on production server of Blackboard for Nursing Department. 
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PROJECTS 

 Month of February– Summer/Fall 2018 Registration  
o Phone/Email –  9,995 contacted students 

 Distance Learning First Time Online Student - Orientation Pilot Course 
o Working with IT to get error resolve for minimesters. 

 Course Development 
o BASOL 

 Instructional Designers assisted team leaders in the redesign of their courses. 

 5 courses redesign completed 
o Updating master template. 

 Distance Learning Self-Service Portal 
o Develop and implement our section for Distance Learning in the IT software Footprints as college wide self-service 

tickets for students/faculty. 
o Discuss the possibility of having DL helpdesk until 9pm with IT helpdesk personnel. 

 ILP & Mobile Project 
o New integration with banner and Blackboard so that we can have a two-way communication with Blackboard and 

banner. 

 Blackboard send the final grades over to banner. 
o Met with core team to go over configurations and timeline 

 Pilot group needs to be created for testing for the summer. 
o Live on Blackboard production. 

 All courses imported from ILP to Blackboard for the following terms: 

 201830, 201840 and 201910 

 Distance Learning Distance Learning assisted with Hiring Committee for the following departments: 
o College Connections Department 

 Dual 2 Degree 
o Creating workshop for certificate of completion module using SoftChalk. 

 Valley Scholars Orientation using Softchalk 
o Creating orientation for Valley Scholars department. 

 

DISTANCE LEARNING – TECHNOLOGIES 

 Blackboard Learn  
o DELTA Program 

 Provided support for DELTA program. 
o Blackboard Learn SaaS - Known Issues 

 Locking Left side Menu for standardization  

 Pending fix. 
o Cross list requests for Spring 2018 for minimesters 

 15 courses 

 Blackboard Analytics/Outcomes 
o Blackboard Analytics: tool that combines the extensive data from Blackboard Learn with student and course 

attributes from Banner to create comprehensive reports and dashboards for your students, instructors, staff and 
leadership. 

 Bb Analytics server is up and running.  

 Costume reports are being worked on to help faculty have better student retention. 

 Distance Learning Helpdesk 
o Numbers for the month of February 

 Students/Faculty Chats: 195 

 Students/Faculty Tickets: 251 

 Helpdesk phone calls: 521 

 Trainings/Workshops 
o Face to Face Trainings – Location: A -121 

 Blackboard Certification 

 15 faculty/staff 
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 Online Teaching Certification 

 29 faculty/staff 

 Blackboard Re-Certification 

 16 faculty/staff 

 Accessibility Training 

 12 faculty/staff 
o Online Trainings 

 Certification 

 Blackboard 26 faculty/staff 

 Blackboard Collaborate ULTRA 

 8 faculty/staff 
o Workshops 

 College Wide Professional Development day 

 Blackboard Refresher (Recertification) 
o 35 faculty/staff 

 Promoting Distance Learning Department 

 College Fair 

 College Advisor Training Program 

 Disability Awareness Day Fair 

 Student Success Activities: 
o Below is a breakdown of student contacts and advisement activities for the period. 

Type of Service   Number of Students 

 General Advising:    350                       

 Distance Learning Walk-Ins:                  5 

 Telephone Contacts:               218 

 Virtual Campus Advising Email:   191 

 Registration Emails            9,995 

 

Total:                        10,759 

 

 

LIBERAL ARTS AND SOCIAL SCIENCES DIVISION 

DR. MARGARETHA BISCHOFF, DEAN 

DIVISION DEAN UPDATES: 

 The Dean is part of two search committees this month, one of which (The Associate Dean of Student Rights and 
Responsibilities and Title IX Student Support Services) held a meeting to select candidates to interview. 

 The Bond Mobilization meeting was held and it was determined that all was on track beautifully for the February 14-
16 moves. 

 During a visit from Ms. Ballinger who organized the 100 women 100 words project, we strategized on how to create a 
publication from the 140 submissions that are now decorating the library.  A newspaper article appeared in the 
Monitor, which described well how the community collaborated with STC faculty and staff to organize this great event.   

 During the Coordinated Operation Council (COC), more bond buildings and finished and unfinished projects were 
discussed.  Paul Varville presented on the extra cameras that will be installed for our security. 

 The Education Workforce Development Committee covered two new LASS certificate programs, one of which was the 
Personal Trainer certificate and the other a Public Administration certificate, which will be great to wet the appetites of 
city workers and other public administration folks to go back to school and finish our AAS in Public Administration.  The 
Board generously approved both. 

 An area Social and Behavioral Sciences chair meeting was held with interesting discussions on enrollment, the need to 
change the policy on self-authored textbooks, and other pressing matters.  
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 February 9 was Professional Development Day and faculty and staff of the LASS division held productive meetings 
and attended workshops such as a Leadership workshop in the morning and creative wellness and salsa and meringue 
in the afternoon.  The faculty held department meetings in the morning and Pathways options decisions were made in 
the afternoon.  

 The Dean organized a meeting with decision makers such as representatives from 
Testing, Advising, RAS, Developmental Department Chairs, Curriculum and Instruction, 
and IT, to discuss the logistics of the upcoming co-requisite models.  By March 1, we will 
need to have a system that students will have to see an advisor before they are 
registered for an INRW class because they need to be co-enrolled in an academic 
class.  The LASS division will prepare an excel sheet schedule that links the INRW 
classes to corresponding academic classes.  This will take care of the 25%, but for the 
upcoming 50% we will have to find a better way in Banner to accomplish this.  RAS 
proposed to look into “attributes” in Banner we have no tapped into.  

 The Dean attended the interviews to select a Director of Academic Assessment. An important function that will 
determine the effectiveness, how, and when of Student Learning Outcome assessment, which is important for the THECB 
and SACS. 

 A Dream Catcher Noche de Familia was held to celebrate our short semester Dream Catcher (now ACENDer) program.  
The faculty was, as always, terrific in their devotion to and explanation of the program and the students and their 
significant others, parents, and grandparents, truly seemed to enjoy the evening.  STC was able to conduct the evening 
because of a grant from CtN, which gives us auxiliary funds.   A highly successful student form the Fall 2013 cohort, 
who already completed her BAS here at STC, told us her life story and encouraged the participants to never give up, 
“even if you don’t believe you can do it”.   

 The President’s administrative staff reviewed February’s PD day, the upcoming College Readiness Summit, a discussion 
of the duties and responsibilities of the Institutional Equity Officer, and an active shooter training session was held.   

 
 
 
 
 
 
 
 
 

 The dean attended the Sunday matinee of our newest drama production “the illusion”; the audience enjoyed the 
humorous play that was yet dramatic at times. Well done with the usual superb acting and a good story line that 
finally came to reality (no pun intended) in the end. Sets were excellent too! 

 
 
 
 
 
 
 
 
 
 
 
 

 The dean held a LASS program chair meeting during which several important issues were discussed. On the agenda 
was the need to retain documents for a pre-determined time and to discard of them appropriately according to 
official risk management procedures.  The most favorite option for graduation ceremonies was determined.  A variety 
of student complaints were discussed and ways to handle them such as in the case of violent threats.   

 Dr. Cleary came again to advice and guide us on the matter of learning outcomes. As always the was entertaining and 
informative at the same time. It was good to observe that we were very much ahead of the game with course mapping 
and other “next steps”. Most interesting was that we are going from a “met” “not met” system to the comparisons of 
actual scores, which will make our results more valid.  
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 The PDC meeting was held with many courageous discussions on policy, the need for more diversity in our recruitment 
efforts, and the possible consequences of “unconscious biases”. 

 The TSI Committee met to discuss upcoming changes in developmental scores that need to be submitted to the District 
Wide Curriculum committee for approval. Several additions were recommended and approved with regards to the 
new co-requisites and need for NCBOs in both reading and writing.  

 The Academic Council discussed, among other things, important matters concerning risk management, document 
retention and removal, and upcoming professional development opportunities as well as award nominations.   

 A pathways pre-work meeting was held to get ahead of the meeting on Thursday March 6 that will involve the entire 
core team.  The pre-work for Institute #4 is relatively simple and pertains to ABE levels and developmental education.  

 Mr. Ruben Lemus invited us to a showcase of what his graduation class can create.  The 
level of skill and professionalism was excellent and the Culinary Arts program deserves 
many kudos.   

 The Board Meeting approved the two LASS certificates: Personal Trainer and Public 
Administration without further difficulties. High light of the evening was of course the 
marketing video as it was created and produced by Gilbert Cruz and presented by 
William Buhidar.  While the LASS division is always happy when the conversation turns to 
new facilities, rather than only a Music facility, we will also need, even more urgently, 
new facilities for Kinesiology.  The City of McAllen is increasingly taking away our sports 
facilities such as the tennis courts, the swimming pool, and the golf grounds.  

 A successful meeting was held with Tyler Community College officials under the 
leadership of Juan Mejia.  Dr. Mejia seemed to have created a very collegial and 
knowledgeable team, just like he did at STC. We had several positive take away, for 
instance how advanced they are with their Arts and Culture curriculum and how their 
Marketing department is tied to their Strategic Enrollment department.  

 A difficulty meeting was held on Self-authored textbooks and how to still stick to our 
policy 5212 and at the same time let authors of textbooks get some of the benefits of their labor.  Some rules and an 
application/approval form will be presented to Academic Council.   

 The President’s Administrative Staff spent much time debating the Faculty Senate’s desired changes to Policy 4901 and 
4904.  The IT folks had a great presentation on the new STC app for students that pretty much lets them do everything 
from registering for classes to receiving messages about olds and upcoming assignments and events. 
 
 

 
 

DEPARTMENT OF PSYCHOLOGIAL SCIENCE: 

 The The Starr County Campus Psychology Club hosted its second meeting of the spring 2018 semester from 4-5pm and 
about 45 members attended.  Members provided an update on 2018 club calendar fundraiser, some turned in 
sponsorship forms/money, and others committed to approach certain sponsors in the upcoming week.  There was a 
group activity, each group led by a club officer, on the Starr Psych Club core value of communication.  Each group had 
to define communication, mention a personal example of good communication or bad communication, and share it with 
the rest of the club.  

 Alex Sarabia served as Judge of the 53rd Annual Starr County Youth Fair Pageant along with Maria Elena Olivarez 
(Rio Grande City Immaculate Conception School Principal) and Elizabeth Bitsy Margo (Retired Educator & Counselor).  
Each judge scored each contestant, awarding 10 possible points for interview and 15 possible points for essay.  



Page 9 of 49 

 The Starr County Campus Psychology Club hosted its 3rd meeting of the spring 2018 semester from 4-5pm and about 
40 members attended.  Members were reminded to pay club shirts (and some paid shirt at the end of the meeting), to 
add club on social media networks (Facebook, Instagram, Twitter), and to register to vote if they haven’t done so.  
Members provided an update on 2018 club calendar fundraiser, some turned in sponsorship forms/money, and others 
committed to approach certain sponsors in the upcoming week.  There was a brainstorming group activity, each group 
led by a club officer, on activities/events members would like to participate in or host as a club this spring semester.  
Each group had to come up with ideas for 2 psychology-related activities, 2 community service projects, 2 fundraisers, 
and 2 fun activities/socials.  

 Sarabia was invited to participate in Roma ISD’s FJ Scott Elementary School’s Career for 3rd time.  He spoke to 
hundreds of students, from Prek-5th grade, about his career as psychological science instructor at South Texas College 
and Licensed Professional Counselor (LPC).   

 The Starr County Campus Psychology Club a Leadership Team Meeting (Advisors and Officers) to discuss the officer 
roles/duties and club’s constitution.   

 The Starr County Campus Psychology Club participated in its 3rd Adopt-A-Highway Trash Pick-Up from 5:00pm-
8:00pm.  The 27 members who attended collected over 30 large bags of litter over the 2-mile stretch that the Starr 
Psych Club is responsible for in Rio Grande City close to the STC campus.  The members were divided into two even 
groups (led by the President and Vice-President respectively) to collect litter more 
efficiently.  This initiative of the Texas Department of Transportation is to help keep the 
Texas side roads clean, “Adopt-A-Highway: Don’t Mess with Texas.”  The Starr Psych 
Club is responsible to host 4 trash pickups per year.  Each member will receive a 
certificate of appreciation for their volunteer work and service to the community at the 
next Starr Psych Club meeting. The members were also treated to dinner at Las Alitas 
Sports & Wings Restaurant.  

 The Starr County Campus Psychology Club hosted its 4th meeting of the spring 2018 
semester from 4-5pm and about 50 members attended.  
 
 
 

 The Starr County Campus Psychology Club attended the Eating Disorders Informational 
Booth and Screening sponsored by the STC Starr County Campus Counseling 
Department. 

 
 

 

 The Starr County Campus Psychology Club participated in a Focus Group on Substance 
Abuse.  Irwin Mendoza, Representative from Behavioral Health Solutions of South Texas, was invited as Guest Speaker.  
Mr. Mendoza provided an overview of the services provided by Behavioral Health 
Solutions of South Texas (Prevention Resource Center 11) and the 19 counties it serves.  
Mr. Mendoza explained to the students that a focus group is “a systematic way to 
collect qualitative, or descriptive, data through small group discussion.”  He then 
elaborated on the benefits obtained from a focus group (such as, ask questions that 
might be hard for people to answer in writing, clarify participant responses through 
follow up questions, create rich dialogue, generate narrative information that is 
compelling and easy to understand.  
 

DEPARTMENT OF EDUCATION/COLLEGE SUCCESS DEPARTMENT 

 Dr. Bean’s EDUC 1301 class had the opportunity to experience a real hands-on activity to better understand 
disabilities.  This disability simulation lab focused on communication. 
 
 
 
 
 
 

 Dr. Sandra Ledesma attended the 2018, 4th annual Boys and Girls Conference at Irene Garcia Middle School. Her 
presentation, "Superwoman Does Exist" empowered young students to stay motivated and believe in themselves. 
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 The Education Club at Pecan had the first club meeting for the Spring 2018 semester.  During the meeting, new club 
officers were elected and possible community service ideas were discussed.  The next meeting will be on Saturday, 
February 24 during ATPE’s (Association of Texas Professional Educators) regional meeting hosted by the 
Education/College Success Department. 

 The Dream Catchers (ASCENDER) Spring 2018 cohort hosted their Noche de Familia (Family Night).  This was a great 
opportunity for parents to learn about the Dream Catchers (ASCENDER) program and the benefits their son/daughter 
can get being part of this program.  In addition, students had the opportunity to listen to Ms. Farah Guerrero, a former 
Puente (ASCENDER) member and now a successful college graduate.  Farah shared her life experience with the 
audience and how the Puente (ASCENDER) program and its faculty helped her succeed and believe. 

 
 

 On Thursday, February 15, 2018, the Education/College Success Department hosted a motivational conference open 
to all students.  This event, organized by Dr. Sandra Ledesma, allowed students to listen to Mr. Gil Garcia, General 
Manager of Mercedes Benz of San Juan.  Mr. Garcia, in a creative and dynamic fashion, shared his story with students 
and encouraged them to continue to believe and stop being the victim and take action despite life adversities.  

 Dr. Juan R. Ramirez, Education Faculty, and Treasurer of Border Issues of Texas, a non-profit organization with the goal 
to serve and educate the community with different programs and services is happy to announce that according to the 
non-profit organization CEO, Marco A. Cordova that one of the biggest projects, a low cost housing project is 
becoming a reality.  Dr. Ramirez is proud and happy to serve as treasurer for this non-profit organization for all the 
good things the organization is doing to help the community. 

 Border Issues of South Texas announced that:  

 Mi Casita, our organization sustainable program progress. 

 We submitted our final wood frame home plan to Home Depot, Lowes, McCoy’s, Los Pinos and Matt’s Cash & Carry for 
construction material pricing.   

 On February 8, we received all the hardware material quotes. Matt’s Cash & Carry being the most affordable in 
building material costs.   

 We have developed a housing implementation plan, a project sponsorship letter and a business plan is in progress.  

 We will be meeting with different business and community leaders for possible sponsorship 
support. 

 I would also like to inform you, that so far, we have recruited: 

 From South Texas College: Dr. Jennifer B. Clark, Dr. Petra Guerra, Dr. Trinidad Gonzalez and 
UTRGV: Dr. Christopher Carmona 

 A media outlet: Ms. Edelia Hernandez from EL MAÑANA, a local Spanish newspaper. 

 (Center: Jacob Betancourt, Dr. Juan Ramirez, Dr. Rene Zuniga, and Mr. Ray Sanchez) 

 On Friday, February 23, Dr. Ramirez participated in the Hidalgo High School College and 
Career Fair.  Dr. Ramirez had the opportunity to talk to students about South Texas College, 
the Education Department, and its associate degrees.  Students had the opportunity to learn and ask questions 
regarding our Education degrees and general questions about admissions and financial aid. 

 On Saturday, February 24, the Education Department hosted ATPE’s (Association of Texas Professional Educators) 
monthly meeting.  Teachers from across the Region 1 Service Center area and Education majors attended the event.  
Students had the opportunity to learn about what is going on in Austin and local in regards to education issues. Dr. 
René Zúñiga organized this important event. 

 

DEPARTMENT OF CRIMINAL JUSTICE 

 The Sociology Club co-sponsored the opening reception and panel discussion for “What Were You Wearing?” The art 
exhibit on display aims to debunk the myth that survivors of sexual violence could have prevented their assault if they 
had worn something less revealing. The reception was held on Pecan Campus, Bldg. H, February 12, 6:00 p.m.  The 
exhibit will be on view until February 23, 2018. 
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 The Alpha Delta MidValley Chapter gathered 20 students at the food bank to arrange 850 bags of food for the 
elderly. Each bag provides meals for a week. 

 Instructor Noel Ysasi reported February 7 that he is overseeing two social work interns from Our Lady of the Lake 
University. Some duties he has assigned them are assisting with the social work club, assisting social work students with 
finding agencies through which they can complete volunteer hours, and conducting study groups for struggling social 
work majors. 

 The social work club has elected new officers, has scheduled special guest speakers, and has planned a chocolate 
candy sale for Valentine’s Day. 

 Assistant Professor Wendy Branwell is assisting Native American students with forming a new Native American Student 
Organization at Pecan campus. Ms. Branwell also hosted an “Anthropology Table” on Monday, February 19th, T-
building, Pecan Campus. 

 Our illustrious Department Chair, Assistant Professor James Blair attended part of the Texas Higher Education 
Coordinating Board’s Criminal Justice Field of Study Committee, February 5-6. The Board decided what the required 
minimum Field of Study will be for all CRIJ programs in Texas. Mr. Blair will also participate in a committee assignment 
to review and revise the course description and SLOs for CRIJ 1307, “Crime in America,” and CRIJ 1313, “Juvenile 
Justice System.” 

 In addition, Blair attended the Academy of Criminal Justice Sciences February 15-17. Assistant Professor Blair 
presented a panel discussion “How to Be a Successful Community College Instructor,” and chaired a panel of student 
papers. He was a member of the Program Committee for this conference (attached is a photo of the recognition slide 
displayed during the awards luncheon). Mr. Blair has been added to the Student Affairs Committee for 2018-2019. 
He also continues to serve as Region IV Representative for the Community College section. 

 
 
 
 
 

 

 The Sociology Program is currently co-hosting “What were you wearing?” art exhibit on display in the Rainbow Room, 
Pecan Campus. 

Art Exhibit Of Survivors of Sexual Assault  

 South Texas College currently displays “What were You Wearing” to raise awareness on sexual assault. 

 The Social Work Club continues to meet every Wednesday from 1:00 P.M. till 2:00P.M. The club’s first fundraiser was 

held on Valentine’s Day and proved to be quite successful. The club is planning an Easter egg hunt along with an Easter 

basket for children attending STC’s Day Care Center. In addition, the MV Social Work Club is hosting the Texas 

Migrant Council and Mujeras Unidas forum on February 28th from 9:00a.m. until 11:00a.m. 

 South Texas College Social Work Club will be hosting TMC and Women Together guest speaker 

representatives. They will be sharing important information, goals, operations, and contributions to the 

local community.  

 Assistant Professor Wendy Branwell presented, “What Anthropologists Do,” at Abraham Lincoln 
Middle School Career Day 23, February 2018. 

 Associate Professor Rogelio Escaname hosted two Texas Rangers to talk to his Criminal 
Investigation class students.  

 Jenny Chamberlain and Holly Pottle established and have expanded the Alpha Delta 
Sociology Honor Society at Mid-Valley campus. Currently, honor students are researching 
Latinas, gangs and cartels. Each student will research a subtopic to incorporate into a final 
research project. The goal is to create a professional paper and posters to present at 
Houston’s Alpha Delta conference to be held in the Fall, 2018.  

 Jenny Chamberlain hosted Antonia Harter, guest speaker at “Transgender 101 Workshop” March 1 and March 5, 
2018, at Mid-Valley campus. 

http://www.rgvproud.com/news/local-news/art-exhibit-of-survivors-of-sexual-assault/972126416
http://www.rgvproud.com/news/local-news/art-exhibit-of-survivors-of-sexual-assault/972126416


Page 12 of 49 

 Dr. Sylvia Flores will present, “Latinos’ Academic Success with Technology,” at UT-RGV’s 
Engaged Scholar Symposium to be held later this semester. 

 Pecan Campus Alpha Delta students presented papers regarding the K-5 College-Going 
Culture (picture above). 

 On 19 February, Dr. Rolando Longoria and Michelle Mendoza of the Starr County 
Communications Department interviewed 13 individuals concerning voting trends and rights in Starr County. This is 
part of the JagVote club’s efforts to raise awareness of voting rights in the valley. 
 
 

HUMANITIES 

 Bond Mobilization work proceeding smoothly – Philosophy faculty preparing for moves next 
week.  

 Program Clustering work proceeding smoothly – plans for College Wide POD Day have been 
developed, and materials are being constructed for both morning (intra-departmental) and 
afternoon (inter-departmental) activities.   

 Financial Aid Attendance Roster (FAAR) Verification process has been launched and is underway 
in the Starfish EAS.  

 Bond Mobilization work proceeding smoothly: all Philosophy faculty and one English faculty 
preparing for moves this week; History faculty set for moves in two weeks.   

 Discussions for collaboration with a local community writers group have begun with the 
Department of English – specifically regarding a regional conference scheduled for the first 
week of March  

 Materials for Pathways (program clustering) work on CW POD Day have been constructed and 
are being reviewed by members of the core pathways team  

 The initial FAAR Verification in the Starfish EAS was conducted, with an 89% response rate from 
faculty  

 

FINE AND PERFORMING ARTS 

 Charles Neumann worked with Minerva Alvarez in the Library on logistics to initiate a camera loan program for ARTS 
2356 students.  This is a part of the departments IE plan. 

 Charles Neumann worked with Federico Gonzalez, Irene Garza, and Dolores Villanueva to create requisitions for 
public speakers and for visiting artists. 

 Scott Nicol, Pedro Perez, Gregory England, and Richard Smith attended the Faculty Senate meeting. 

 Charles Neumann attended the council of Chairs meeting. 

 All of the fulltime Art Faculty attended the COWPD day, and morning department meeting. 

 Patricia Ballinger participated in the Core Objectives Assessment rubric development meeting: Social Responsibility. 

 Rachael Brown held a professional Development session over the topic of Creative Wellness. 

 Phyllis Leverich, Kyle Chaput, and Rachael Brown have been planning the TASA conference that STC is hosting on the 
Fall of 2018 

 The Art Department received and installed the artwork from Bernardo Cantu. 

 The exhibition in the gallery of building B on the Pecan Campus was featured in the “Monitor” as a full-page review of 
the exhibition.  

 STC  art faculty exhibition  

 Chair Neumann worked on staffing for Summer and Fall 2018. 

 David Freeman worked with Federico Gonzalez on the exhibition schedule logistics. 

 Scott Nicol went on professional development leave to attend the College Arts Association Conference. 

 Christopher Leonard went on professional development leave to attend the Yuma, AZ Art Symposium. 

 Chair Neumann attended the LASS Division Chairs meeting. 

 Chair Neumann attended PDC. 

 Chair Neumann, Phyllis Leverich, Pedro Perez, and Gregory England revised the Graphic Art PLOs per Dr. Cleary’s 
recommendations. 
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 Rachael Brown worked on communicating and organizing the high school exhibition, a major recruitment opportunity for 
the program. 

 Chair Neumann attended the presentation by Dr. Cleary over PLO assessment. 

 Luis Corpus installed a solo exhibition of his work at the Mexican Consulate in McAllen Texas, and is featured on 
Telemundo. 

 El Voto Hispanos a travel del arte 

 The exhibition Bernardo Cantu opened to the public, in the Art Department Gallery. 
 

NURSING AND ALLIED HEALTH 

DR. JAYSON VALERIO, DEAN 

DIVISION DEAN’S REPORT: 

 Dean Valerio has been discussing the Health Community Knapp Grant Community Project with Nursing Program leaders 
to gain support.  

 Attended the Advanced CTE Program Success Planning Meeting- February 20, 2018 

 Conducted Program Chairs Meeting to discuss important updates regarding the NAH Division- February 20, 2018 

 Report Activity: Nursing & Allied Health hosted the Vaccination Clinic for students, faculty, and staff- February 21-23 

 Held Staff Meeting to update NAH staff regarding policy changes, enrollment progress report, and NAH 
Comprehensive Operational plan. - February 26, 2018 

 South Texas Health Care Sector Partners to held discussion about strengthening ties across the RGV with hospital 
affiliates- February 27, 2018 
 

PROJECT MANAGER REPORT 

 Submitted Jet Grant Quarterly Report for the Vocational Nursing Program, which included updates on student 
enrollment, purchase of equipment, and invoice or payment concerns.  

 Consistently attended every Bond Meeting on Mondays to stay up-to-date on Bond Building concerns and progresses. 
Has been a strong advocate for the NAH Division regarding the progress of class schedules in the different campuses.  

 Worked diligently to address the needs of the college regarding the interviewing and integration of new faculty and 
staff members.  

 Project Manager has been working on furnishing the apartment so it can be ready for student use.  

 February 15, 2018 - Met with Planning & Construction to review RFQ Evaluations for Architects regarding the 
conversion of the CLE to the Student Success Center.  

 February 26-28 – attended the Project Management Fundamentals training at the Pecan Campus. 
 

PHARMACY DEPARTMENT 

 We are extremely proud to announce that the ASHP/ACPE has approved our Pharmacy Technology program its 
continued accreditation! Although it was not an easy feat, through the leadership of Dr. Garza and the collaboration of 
her department and staff, the department was able to achieve this once again! 

 The Pharmacy Technology Faculty treated the students to a pizza lunch  

OCCUPATIONAL THERAPY DEPARTMENT 

 February 27, 2018 - Report Activity: Robin Clearman, President, Texas Occupational Therapy Association, held a 

video conference with the OTA students presenting the topic of Leadership and Advocacy. He discussed how each 

individual OT practitioner is responsible for the future of our profession and why we must support our profession at 

the local, state and national levels, and be willing to get involved. 

EMERGENCY MEDICAL TECHNOLOGY PROGRAM  

 February 02, 2016 - Report Activity: A presentation at an endorsement and career fair day was held at Wilson 

Elementary School in McAllen, Texas. Attendees: EMT Program Faculty and EMT Basic Student.  
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 February 23, 2018 - Report Activity: A presentation at an endorsement and career fair day was held at Lincoln 

Middle School in McAllen, Texas. Attendees: EMT Program Faculty and EMT Basic Student.  

 

MATH, SCIENCE, AND BACHELOR PROGRAMS 

DR. ALI ESMAEILI, DEAN 

DIVISION DEAN’S REPORT: 

 Dean, Assistant Deans for Bachelor Programs and Math & Science attended the 2013 Bond Mobilization Team 
Meeting.  Updates were discussed regarding buildings and moves, January 29th. 

 Dean, Assistant Deans for Bachelor Programs and Math & Science attended Academic Council Meeting, January 29th. 

 Dean, Assistant Dean, Physics Lab Coordinator, and Biology Program Chair attended STC Board meeting to address 
questions, if any, related to the STEM building; January 30. 

 Dean attended the 2013 Bond Mobilization Team Meeting.  Updates were discussed regarding status of building 
completions, pending furniture delivery installation, and moves, February 5th. 

 Dean attended budget review and future PD Plan for Cohort regarding Texas Regional STEM Degree Accelerator 
February 5th. 

 Dean assisted with interviews for Professional Development Manager, February 5th. 

 Dean, MS Assistant Dean, Biology Program Chair, Mathematics Program Chair, Computer Science Program Chair, 
Development Mathematics Program Chairs and selected faculty from each program participated in the one day 
training, Write Winning NSF Grant Proposals, scheduled by Dr. Mathilda Harris, Executive Director of the Grant 
Training Center, February 6th. 

 Dean, Assistant Dean for Bachelor Programs, and Director of University 
Relations met to discuss the opportunity for an articulation agreement with Air 
University Associates and Baccalaureate Coopertive, February 7th. 

 Dean, Assistant Dean for Bachelor Programs, and others met with Dr. Virginia 
Champion to discuss the opportunity to write a Mini-Grant proposal offered 
by SACSCOC Lumina.  The deadline was scheduled for Tuesday, Februray 
13th.  The group agreed to proceed with the grant using the BASOL program 
as a model, February 7th. 

 Dean, Assistant Dean for Bachelor Programs, Assistant Dean for Liberal Arts, 
Media Services, and faculty from Sociology met to discuss the upcoming first annual STC Research Symposium to be 
held November 29-30th, February 8th. 

 Dean assisted with search committee for Associate Dean of Student Rights and Responsibilities and Title IX Student 
Support Services, February 8th  

 Dean, Assistant Dean for Bachelor Programs, and others met with Dr. Virginia Champion to work on the Mini-Grant 
proposal offered by SACSCOC Lumina, February 9th. 

 Dean attended Professional Development Day, February 9th. 

 Dean and Assistant Dean for Bachelor’s Programs attended the Bachelor’s Valley Scholar Scholarship meeting, 
February 12th 

 Dean, Assistant Dean for Bachelor’s Programs, Academic Coach, and Nancy Gonzalez attended the conference call 
regarding LifeBound (Academic Coach Certification program), February 13th  

 Attended STEM Accelerator Regional LEAD conference call, February 14th  

 Met with department chairs regarding co-requisite requirements for the Fall 2019, February 14th  

 Performed employee evaluations for FY16-17, February 15th  

 Dean, Assistant Deans, Program Chairs, Academic Coach attended the Division Chair meeting, February 15th  

 Dean participated in interviews for Dean of Library and Learning Support Services, February 16th  

 Participated in search committee for Associate Dean of Student Rights and Responsibilities and Title IX Student Support 
Services 

 Attended 2013 Bond Mobilization Team Meeting, February 19th 

 Participated in the Webinar with College for All Texan and discussion about continuing to host the Healthcare and IT 
sectors, February 20th  
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 Dean, Assistant Dean for Math and Science, and Bachelor program chairs attended the RGV LEAD Councils with 
Regional Counselors’ Network & STAR Network, February 21st  

 Dean, Technology Management and Computer & Information Technology Chairs participated in the planning of 
Transfer Summit meeting, February 21st 

 Dean and Assistant Dean for Bachelor Programs attended the CBE Webinar hosted by Texas Competency-Based 
Institute at Texas A&M University-Commerce, February 21st  

 Attended meeting to review the National Science Foundation Grant written by our Science Department, February 21st 

 Dean and Assistant Dean of Math & Science attended RGV LEAD P-16 STEM Summit at South Padre Island. This Summit 
was hosted by Region One Service Center, February 22nd and half a day on February 23rd 

 Dean and Assistant Dean for Math & Science attended the Regional Science Olympiad. The President and Dean 
presented awards to winners of Regional Science Olympiad, February 24th. 

 TRSDA Director and Secretary attended a logistics meeting with Chuy Flores, Jeannette Rios, and Joel Flores to discuss 
final logistics for event on February 27, February 19th  

 TRSDA Director attended a South Texas Health Care Partnership TALENT Team Breakfast Meeting at McAllen Medical 
Center. Meeting outcomes was to wrap up the ideas to take to the Sector Partnership Meetings on February 27th, 
February 22nd   

 TRSDA Secretary attended the 6th Annual STC IT Career Expo, February 22nd  

 TRSDA team is continuing to plan for our next three events for this Spring Semester that include:  

 February 27th- HealthCare and IT Sector Partnership Meetings 

 April 6th- Consortium and STEM Faculty Institute Reunion 

 And possibly April 18th and 19th- Last set of Industry Meetings 

ASSISTANT DEAN’S REPORT 

 Assistant Dean, University Relations, BASOL and TMGT faculty attended a meeting with National American University. 
The discussion was to see how NAU could grant dual-credit for some of the upper level courses in BASOL towards a 
Masters degree, January 30th. 

 Assistant Dean met with Dr. Odeh and Christina Cavazos regarding the Ad Astra scheduling software program.  They 
wanted to learn more on what was involved in the timeline for implementation and to determine if purchased, when the 
implementation should begin. Other topics discussed by the Assistant Dean were the purchasing process, facility 
inventory needed, and who should be the administrator of the analytics portion, January 30th. 

 Assistant Dean met with the Young American’s Klub President who asked if I could serve as their club advisor.  The 
student club is primarily meant for students who are interested in leadership skills and working closely with the 
community.  I agreed to serve as the advisor, January 30th. 

 Assistant Dean attended the Competency-Based Education Webinar that addressed dashboards.  These dashboards 
included many different metrics that could assist the bachelors’ programs program chairs, Assistant Dean and Dean.  
These dashboards could also be used by STC leadership to view how their programs are doing using “live” data, 
January 31st. 

 Program Chair and Academic Coach interviewed four potential adjunct faculty for the BASOL Program.  There is a 
need to hire additional adjunct faculty due to the growth in the program.  These new faculty if hired, would be 
facilitating in the upcoming Spring Term 2 session. 

 Assistant Dean attended the Young American’s Klub Welcome meeting with the Board, February 1st.   

 Assistant Dean attended the COAT meeting led by Dr. Laura Sanchez.  There was discussion on adding and 
standardizing the rubrics across the institution.  More discussion is to come regarding the rubrics, February 1st. 

 Assistant Dean held the Bachelor programs meeting that included all of the Program Chairs and full-time faculty from 
each program.  Items discussed included spring enrollment, updates on COAT and LOAC meetings, upcoming CWPD, 
program updates, marketing, upcoming events, and hiring updates, February 5th. 

 Assistant Dean attended the Coordinated Operations Council on behalf of the Dean, February 6th. 

 Assistant Dean attended the Young American’s Klub as an advisor to the organization, February 6th. 

 Assistant Dean is serving as a reviewer for Texas A&M – Commerce’s BAS-OL program.  She met with the other two 
reviewers to discuss upcoming interviews of faculty, students, and alumni, February 8th. 

 Assistant Dean is serving as part of the 2018 Fast-Track to Success Steering Committee to discuss the upcoming 
conference, February 9th.  

 Assistant Dean/BASOL Program Chair co-presented at the College Wide Professional Development on the different 
bachelor programs offered here at STC, February 9th.  
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 Assistant Dean is serving as a reviewer for Texas A&M – Commerce’s BAS-OL program.  She met with the other two 
reviewers to discuss the interview questions for the upcoming interviews of faculty and alumni, February 13th 

 Assistant Dean attended the Young American’s Klub as an advisor to the organization, February 6th. 

 Assistant Dean held a meeting with the Distance Learning Director, Instructional Designers, Academic Coach, and faculty 
to discuss the development of a standardized Competency-Based education (CBE) template that would be used by all 
those redeveloping/redesigning CBE courses, February 14th  

 Assistant Dean is serving as a reviewer for Texas A&M – Commerce’s BAS-OL program.  She met with the other two 
reviewers to interview faculty via web conference, February 14th  

 Assistant Dean is serving as a reviewer for Texas A&M – Commerce’s BAS-OL program.  She met with the other two 
reviewers to interview students via web conference, February 15th  

 Assistant Dean participated in interviews for Dean of Library and Learning Support Services, February 16th  

 Assistant Dean is serving as part of the 2018 Fast-Track to Success Steering Committee. The committee met to to discuss 
the upcoming conference, February 16th 

 Assistant Dean conducted interviews with the search committee for the MSB Administrative Assistant position. 

 Assistant Dean met with the three bachelor program chairs to discuss their revised Program Learning Outcomes, 
February 20th  

 Assistant Dean held a meeting with the Distance Learning Director, Instructional Designers, Academic Coach, and faculty 
to review the newly created standardized Competency-Based education (CBE) template that would be used by all 
those redeveloping/redesigning CBE courses, February 21th  

 Program Chair provided orientation and training to a new faculty member for the BASOL program, February 22nd  

 Assistant Dean for Bachelor Programs and search committee interviewed a candidate for the position of Administrative 
Assistant within the Math, Science, and Bachelor programs, February 22nd  

 Assistant Dean and Bachelor Program Chairs attended Dr. Cleary’s meeting on Program Learning Outcome Assessment, 
February 23rd. 

 Assistant Dean attended the National Society for Leadership and Success Orientation and Leadership Training, 
February 24th 

BACHELOR OF APPLIED SCIENCE IN ORGANIZATIONAL LEADERSHIP PROGRAM 

 Faculty continues to promote the program to different organizations in the area. 

 Faculty is working with the Technology Management, Medical and Health Services Management, and Computer & 
Information Technology programs in developing their marketing plan. 

 Faculty presented at  the McAllen Chamber of Commerce Networking Seminar on the BASOL program, February 22nd 

TECHNOLOGY MANAGEMENT 

 Program chair, faculty, TMGT alumni, and the Mercedez Purchasing Manager attended the Facilitation of VA from San 
Antonio area enrolling at STC, January 29th. 

 Program chair and faculty attended a presentation and discussion on HTS Laredo course methodology.  The discussion 
involved coordination between Laredo associate degrees in import/export/logistic associates and STC degrees in the 
same area and bachelor programs, January 30th. 

 Faculty presented to the Business Principles and Financial Accounting courses to promote the TMGT program, January 
30th & 31st. 

 Faculty continues to promote the program to different programs within STC, February 13th and 14th  

 Faculty participated in the Morris Middle School, ISD Title I-Parental to promote the Technology Management Program, 
February 15th  

 Faculty presented at the STC Dual Enrollment Academies to promote the Technology Management Program, February 
16th  

 Faculty continue to promote their programs at different STC programs. 

 Faculty attended the Salary and Benefits Committee meeting, February 23rd 

COMPUTER INFORMATION TECHNOLOGIES PROGRAM 

 Faculty continue to promote the program. 

MEDICAL AND HEALTH SERVICES MANAGEMENT 
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 Faculty presented to the Hidalgo County employees at the Hidalgo Court House. All the BAT programs had a 

representative at the event. Thirty-nine people were at the presentation, February 2nd.  

 Faculty participated in the Mid-Valley Campus College Fair to promote the Medical 

and Health Services Management program, February 13th  

 Faculty participated in the Pecan Campus College Fair to promote the Medical and 

Health Services Management program, February 14th  

 Faculty participated in the McAllen Medical Hospital/Solara Hospital 

information booth set up in promotion of the Medical and Health Services 

Management program to increase enrollment, February 15th  

 February 8, 2018: MHSM/BAT programs presentation to the Hidalgo 

County Commissioner’s office employees in Edinburg TX. About 10 people 

attended our presentation. :  

 Faculty met with Dr. Vuelta and Mari Rodriguez to discuss the times faculty 

could be on campus to make classroom presentations to their senior students and promote 

the MHSM/BAT program, February 19th   

 Faculty set up a booth at the McAllen Medical Hospital/Solara Hospital to promote the 

Medical and Health Services Management program to increase enrollment, February 

22nd 

 

BIOLOGY 

 Biology Faculty participated in the La Joya Science Fair as judges on February 8, 2018. The faculty judged posters 

from all grade levels. The judging will take place for 3 weeks at the Jimmy Carter High School. The goal of the event 

is to help support our community and students to be creative.  

 Many of our Biology Faculty attended the Subtropical Agriculture and Environmental Society Annual conference Friday 

February 9th here in Monte Alto Texas. These faculty attended this conference to enhance their knowledge in their field 

of studies for their own professional development and to be able to use current and updated local agricultural 

developments as examples in the classroom with the students. 

 A couple of our Biology Faculty went to the 58th Annual Regional Science and Engineering Fair to partake as judges 

during this competition on February 3rd. The event was held in Brownsville, TX at the UTRGV and TSC Campus’. This 

event helps support the young bright minds throughout the Rio Grande Valley and promote STC as a local future 

college for many of these minds. 

 The Biology Department held their Professional Development meeting on Friday, February 9th, where we discussed the 

Pathways, NSF Grants, Lab News, The upcoming Silver Anniversary Event for the College, changes to our books, Status 

updates on Building Moves, Upcoming recruiting visits from Ross Medical University, Future Faculty Credential Binder, 

and Community Service opportunities that are upcoming. We also had updates on information that was obtained from 

recent travels. This update information provided an insight on the benefits that can come from networking and 

attending conferences to show how we can serve our students better and the information that we can provide them that 

is beyond what the class may require. 

 The Biology Department Grants Committee met on Friday, February 9th to discuss the various grant opportunities 

available that could help advance the goals of the Biology Department to increase enrollment and retention of biology 

students.   

 Biology Faculty participated in the La Joya Science Fair as judges on Thursday February 22nd at the Jimmy Carter 

High School. The goal of the event is to help support our community and students to be creative.   

 Assistant Chair attended the Hidalgo Early College High School Career day as a representative of the Biology 

department to talk to students about the importance of higher education.   

 Biology Assisting Chair attended the meeting with the AAC Team on 2/23/18 with Dr. Cleary at the Cooper Center 

from 8:00 AM – 10:00 AM. The focus was ‘How to create measurable PLOs’ 

 Attended Workshop with Karey Barnes “Behavioral Intervention and Threat Assessment” in 2/23/18  
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 Meetings with COAT coaches in D106 from 9:00 AM – 10:30 AM COAT Rubric Team  

 Biology faculty attended the ‘Transforming the Classroom for the Workforce: Strategies That 

Work’ Conference in Dallas, TX on February 24, 2018 to enhance their understanding of 

linking the classroom with real life work experiences and preparation for the workforce.   

 Biology Assistant Chair attended the professional development with Dr. Cleary on February 

23rd to review the CLOS and PLOs for the Biology department.    

 Feb. 21-23, faculty and staff in collaboration with United Blood Services attended a 

workshop in preparation for the National Cesar E. Chavez Blood Drive Challenge. In this 

workshop, faculty were able to learn about the history and purpose of the challenge. This 

blood drive challenge is the largest health service learning initiative in the nation. It was founded in 2009 with only 42 

campuses. This number has increased nationwide to about 300 campuses, South Texas College being one of those 

participating campuses. During this workshop faculty were also allowed to tour the McAllen United Blood Services 

Center. This tour allowed for an insight perspective of the collection and processing of blood donations. As part of the 

workshop, attendees were given great guidelines for having a successful blood drive at our campuses.  The blood drive 

challenge for the Weslaco campus is set to take place on March 26 & 27. The goal of participating in this blood drive 

challenge is to promote health education, health & science careers, civic engagement, and encourage blood donations 

to help save lives. 

 Biology Program Chair, two Assistant Chairs, and two Biology faculty held a web accessibility training for Dual Credit/ 

Adjunct faculty and Ms. Laura Requena also presented a Title IX training.   

 The Biology 1407 Lab Book Committee met on Feb 23, 2019 to work on developing a new lab book for Biology 1407 

Science Majors. 

 The Microbiology CLO committee met on 2/16/18 to discuss the revision of BIOL2421 Microbiology CLO. 

 The biology department has a Best Practice for Online 2401 Committee who met on 

2/16/18 as they are currently working on a base Blackboard shell 2401 and 2402 

was completed. 

 STEP 2 MEETING was held with the members and PIs to discuss promotion and 

recruitment of the student, publicity and purchasing of material on 2/16/18.  

 Step 2 Grant Orientation was held on March 1st, Students that had submitted their 

applications were asked to attend this orientation regarding this summer program and 

workshops. 

 Starr Biology Club-Valentine Fundraiser February 14, 2018 Students from the Biology 

Club at Starr Campus sold gift baskets, flowers, stuffed animals, candies, etc. to raise 

money for upcoming events. The fundraiser was a success! 

 The Biology Program Chair discussed the THECB tuning committee proposed Biology 

Field of Study with her counterparts at Tyler Junior College.  Both colleges agreed 

that the BFOS was inadequate and discussed options available; March 1st.  

 Rick Snyder (Canadian winter Texan visitor) and David Skaggs (STC student and 

park ranger) guided ~25 students and their children on a 3-hour tour of the 

wonderful birding center Saturday March 3rd. The primary focus was on native 

trees and herbaceous plants, primarily because this is the point in the semester 

when our biology students learn about this topic. We also observed migratory birds, local reptiles and butterflies. 

Students were so excited about the exposure that we are planning a night walk and camping expedition at the park in 

May.  

 Valley Nature Center board meeting (VP) was held on Feb 27th planning spring fest and 

Earth Day which includes STC students as volunteers from my bio classes as well as STC 

(MVC) Education Club members 

 Biology instructor initiated the Walk Across Texas Team this Feb 27th  which includes several MVC instructors 
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 More Biology Instructors attended the La Joya Science fair to participate as judges. Meetings were held for the Faculty 

senate throughout the month with members as well as meetings with the officer like this one during the lunch break at 

the February 9th OPOD where they discussed FS business and decide on upcoming agendas. 

 Biology instructor attended on Feb 16th, A208 Tech Campus, 11:30am-1pm, FS Sub Hoc committee meeting on 

procedures wording for Policy 4151 and decide on latest revisions. 

 Faculty Senate representative to attend Academic Calendar Meeting to determine 2019-2020 calendar. 

 Faculty Senate monthly meeting presiding as President to discuss:  FS Qualifications/Credentials procedures, Faculty 

Qualifications to teach in sub disciplines, Policies 4901/4904 update, elections update, new appointments for FS, 

President’s report on current events 

 Student Conduct Panelist Trainings (Multiple), Committee Meetings 

 Each course trains the panel in different aspects of being in a panel. As we take more courses, the more elaborate the 

cases we can attend.  

 Sanctions and how to determine appropriate ones: Introductory course on different types of sanctions and when to 

administer them.  

 FERPA: Covered what FERPA covers and how it works with a panel. 

 Threat Assessment: Learned how to use the threat assessment tools. 

 How to make a report: Learned the steps involved with making a report and how it look on the Human 

Resource/Student conduct side.  

 2018 Texas Medical Center Run: 10k event 2-3-2018 This is an annual physical challenge (6.2 miles) that takes place 

in the heart of Texas Medical Center in Houston, TX. One of our Starr Biology instructors has attended this events for 

the past eleven years for his well-being and personal development. This type of event helps build character, 

determination, resilience, faith in one’s ability/capabilities. This experience helps better the instruction of the Biology 

A&P Sections when descripting muscle contraction, heart rate, respiratory rate and muscle fatigue.  

 Biology Grants Committee met on February 9th. The committee met to explore the feasibility of current grant 

proposals, notably STEM educational grant (NSF-18-524), Research for Biology undergraduate grant (REU-13-542) 

and the HHI SEA-Phage grants. The committee was advised to take opportunity of the upcoming Grants training to 

better appraise the best strategies to write grants. 

 Committee of Best Practice for Online A&P Course. The committee met to fine tune the work done during its last outing; 

notably the uploading of the last documents needed to standardize the mock shells for A&P1 and A&P2 standard 

online courses. 

 McGraw-Hill Education Nutrition Symposium Omni Hotel Nashville, Tennessee February 1-3, 2018. The purpose of the 

event was to promote publisher’s digital software and to gain feedback from Instructors on course materials needs and 

how to improve the current nutrition calculator software currently being used. The symposium Included a number of mini 

workshops and talks  designed inform instructors of current trends in education and best practice, for example the 

work-shop titled” The Instructor Experience – Designing A Great Course”. It provided an opportunity to network with 

other faculty from different institutions and share best teaching practices. 

  Rio Grande Valley Regional Science and Engineering Fair, Texas Southmost College, Brownsville 

February, 03 2018 Showcase Rio Grande Valley High school students Science and Engineering 

projects. I was a judge in the biomedical area 

 Transforming The Classroom for the Workforce, Dallas February 24th The conference was 

organized by the Dallas-North Texas STEM Degree Accelerator. The regional plan focus was to provide professional 

Development for faculty, align Math pathways K-12 to higher education to workforce and to develop next-generation 

sector partnerships between educators and workforce 

 IBC Meeting on Feb. 23rd A group of faculty from UTRGV and community members (which I am one of) get together to 

review research proposals to ensure all protocols are being followed to ensure 

scientist/student/campus safety.  

 Community Event – BSA Merit Badge University and University of Scouting UTRGV.   Event to 

promote merit badge completion for boy scouts and Scouting ideas and events for adult 

leadership.  Key Speaker was Com. Mike Fossum, NASA Shuttle astronaut from McAllen. 
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 Great field trip to Estero Llano Grande State Park for MVC biology students Saturday, March 

3rd, 2018 Rick Snyder (Canadian winter Texan visitor) and David Skaggs (STC student and 

park ranger) guided ~25 students and their children on a 3-hour tour of the wonderful birding 

center. The primary focus was on native trees and herbaceous plants, primarily because this is 

the point in the semester when our biology students learn about this topic. We also observed 

migratory birds, local reptiles and butterflies. Students were so excited about the exposure 

that we are planning a night walk and camping expedition at the park in May.  

 Biology Club Training for Coastal Expo Exhibition: Thursday, February 1st The annual 

community event at Edinburg World Birding Center hosting thousands of K12 students in RGV 

to raise awareness about coastal environment. Biology Club was invited to participate as  an 

exhibitor -February 9 Engagement in student organizations helps our students to “connect” with 

the college life and form bonds with the college community, as they deepen their knowledge by engaging in 

extracurricular activities that expose them to the real life application of their learning in the class. As such, activities are 

the field trips and presentations of hands on activities at the outreach events.  

 Biology Club members presenting hands on activities to the elementary school students at the 

Annual Coastal Expo at Edinburg World Birding Center/ Edinburg Municipality Park 

February 9, 2018  

 STC Academies Club Recruitment Friday, February 16th, Engagement in student 

organizations helps our students to “connect” with the college life and form bonds with the 

college community, as they deepen their knowledge by engaging in extracurricular activities 

that expose them to the real life application of their learning in the class. At this event, I 

introduced Biology Club to the junior students at STC Academies. In this presentation, the 

academy students were informed about the wide range of activities that the Biology Club 

maintains throughout the year, with lots of opportunities for community service and extracurricular activities through 

which they can deepen their understanding of biology by applying what they learn in 

Biology classes to the real life experiences. Also the club president and the club activity 

coordinator shared some of the great experiences they have had with the biology club 

demonstrated in a PowerPoint presentation put together by the club president, Jackie 

Tijerina.  

 

COMPUTER SCIENCE 

 Computer Science faculty attended the Pancake Fundraiser on February 10, 2018 from 

8:00 a.m. – 10:00 a.m. at the McAllen Applebee’s. The event was organized by the 

AAWCC (American Association for Women in Community Colleges), in an effort to raise 

funds for scholarships that will be awarded to STC students.  

 The Computer Science Program Chair and Lab Assistant attended the College Fair held at 

the STC Starr County Campus on February 12, 2108 from 10:00 a.m. – 2:00 p.m. to market Computer Science, 

Computer Information Systems and the BAT in CIT programs. A LEGO-Robot was displayed 

to early college and elementary students and showed them how the robot moved using a 

phone application.  

 On February 14, 2018, the Lab Assistant at Starr County Campus provided tutoring to a 

student needing help with C++ and C Programming. The student needed a better 

understanding on random numbers for C++. For C programming, the student did not understand the meaning of %.2f 

and it was explain that it was the numbers it wanted after the decimal point.  A few 

examples were written on the white-board, which gave the student a better understanding 

for C++ and C programming.  

 On February 15, 2018, Computer Science Faculty attended the Critical Thinking Rubric 

Committee meeting, led by MS COAT representative. Prior to the meeting, members were 

asked to submit drafts on behalf of their departments through online email communication. 
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In the meeting, committee focused on figuring out a simplified rubric that can be commonly 

used across disciplines in South Texas College in order to accurately and consistently 

measure the Critical Thinking Skills. After discussions and comparison of two rubrics 

proposed by the committee members, the committee worked out the first draft of the 

rubric of critical thinking.  

 Computer Science instructor registered and attended the Workshop #78648: Photoshop 

for Beginners on February 23, 2018 from 9:00 a.m. to 12:00 p.m. at the Pecan Campus-

B129.    This workshop introduced the basics of Photoshop. This is a two-part workshop and one must attend Part A in 

order to attend Part B, which is schedule for this coming week. The program is designed to help first-time users learn 

basic tools in Photoshop and apply them to their own images and designs.   

 On February 22, 2018, the Computer Science department in an effort to continue promoting the different programs 

offered within the department, participated in the 7th Annual IT Expo held at the STC Technology campus. The II Expo 

allowed the different STC Technology related departments to market their programs to 

high school students and to the community in general. Potential students not only got the 

opportunity to get information in the different technology related degrees, but also 

were given the opportunity to attend different presentations dealing with technology 

related issues that today’s society faces (like hacking, web security, and others). Many 

local businesses also attended the IT Expo in an effort to inform potential students the 

different positions available within their IT departments and the requirements needed 

for those positions. The IT Expo was a great success!  

 Computer Science and BAT in CIT faculty attended Career Day 2018 at the Hidalgo Early College High School on 

February 23, Friday 2018 from 9:00 a.m. - 11:30 a.m. There were various different organizations from the valley also 

present at the event such as the US Border Patrol, Pharr Police Department, and the 

University of Texas at Rio Grande Valley.  The purpose of career day is to increase 

awareness on different career options to students, to help students understand the 

curriculum as it relates to specific, real-life job opportunities and a rewarding future.  

In addition, single-classroom career event can change the course of a student’s life and 

renew their enthusiasm for education. 

 Computer Science instructor registered and attended “Part 2” of the Workshop #78648: Photoshop for Beginners on 

March 2, 2018 from 9:00 a.m. - 12:00 p.m. at the Pecan Campus B-129.    The workshop emphasized A) working with 

the selection tool (using the marquee, lasso and magic wand), B) basic photo corrections (using the cloning stamp tool, 

patch tool, and spot healing tool), C) editing layers (understanding masking), and D) resolution and printing 

introduction.  Our Workshop Presenter, Art Instructor Heaven A. Mendoza did an awesome job with her presentations. 

 On March 2, 2018, Computer Science instructor attended the Title IX training, hosted by student’s affairs department in 

Cooper center. The training session reviewed changes in the Federal law and guidance on Sexual Misconducts. A newly 

developed Title X Resource Guild was provided to faculties and employees to let them use as the future quick 

reference. Specially, faculties were deeply engaged in the discussion of pregnancy and 

 

DEVELOPMENTAL MATH 

 Developmental Mathematics Program Chair and Assistant Chair met to coordinate the changes to the Math 0442 

Course Curriculum offered Fall 2018. With completion of Math 0442, students will be able to take Math 1332: 

Contemporary Math or Math 1442: Elementary Statistics. 

 Program Chair participated in the RAND Teleconference call with Math Program Chair and Ms. Maricela Silva on Tue., 

February 27. Discussion pertained to the site visit and other items towards the RAND Grant. 

 Program Chair participated in an Aleks Webinar on Tue., February 27. Webinar was to pilot the Aleks software for 

the Non-Course Based Mathematics (NCBM) courses, being implemented spring 2018 mini-mester. 

 Program Chair attended the Pathways Co-requisite Committee Meeting with LASS Division Dean, SS Assistant Dean, 

Development Reading and Writing Program Chair, Office of Professional Development Interim Associate Dean, and 
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Administrator for Curriculum Office on Thursday, March 1st.  During the meeting, a pre-institute worksheet was 

completed prior to attending the upcoming Texas Pathways Institute #4 being held in Houston, TX. 

MATHEMATICS 

 Assistant Chair represented the Math department and the MS division and college at the Southern Regional Co-

Requisite convening in Laredo, TX on February 9th.  She learned about various initiatives from several partner 

institutions in regard to how to successfully implement co-requisite course instruction and 

design. 

 Mathematics faculty have been assigned and participating in various Core Objectives 

meetings.  

 The final meeting of the Advanced Statistics Workshop training with iQor Solutions was held 

Saturday, February 24th and participants presented their final projects utilizing statistical 

forecasting models for the various aspects of everyday business operations at the company 

 Assistant Chair attended and represented the department of the Co-Requisite Workshop held in Laredo, TX on 

February 9th by the Charles A. Dana Center.  The update and information was similar to the presentation held the 

week before at the San Antonio regional meeting 

 Mathematics faculty members attended the Spring Faculty Institute March 1 – 2 for the 

DreamCatchers/ASCENDer project (co-requisite programming for all developmental 

coursework, including reading, writing & now mathematics).  Training will be in San 

Antonio, TX  

 Conference call with RAND Corporation, Dr. Lindsay Daugherty, is scheduled for 

Tuesday, February 27th to discuss Co-Requisite progress and plans moving forward.  Developmental Math Chair and 

Academic Grants and Projects Officer will also attend  

 Program Chair attended TCCTA from Feb. 28 to March 3rd.  The conference provided opportunities to participate in 

Great Ideas for Teaching (GIFT) sessions, Student Success Sessions, Technology Seminars, and visit with many exhibitors. 

 Mathematics faculty participated in the Marketing Advising Committee as organized by the Public Relations Office 

 A meeting was held with Educational Technologies to determine the capacity to support a Proof-of-Concept touch 

screen interactive computer display in a Mathematics workroom.  The device would support faculty’s effort to video 

capture lectures and other support videos for students taking Mathematics courses 

 Math faculty presented Competency-Based Template on 02/14/2018 for distance education director, team designers 

and Assistant Dean for BASOL and it was accepted. The Math department will pilot this for the future. 

 Math faculty attended the COAT meeting on 02/16/2016 to discuss our draft of a very basic rubric for that 

foundational area” Empirical & Quant”. 

 Math faculty attended Dr. Clearly meeting 02/23/2018 where he shared some insights as part of our preparations to 

continue moving the academic assessment processes. 

 Math faculty attended student presentations on 02/24/2018 to listen to their presentation and how leaning Excel and 

Statistics can impact local companies 

 Math faculty are participating by volunteering in the tutoring center on in room E2-202 STRC, Mid-Valley Campus CLE 

and the Pecan Campus. 

 Math faculty participated in the Division Curriculum Committee on 2/13/2018.The faculty explained the need for a 

distinction in the course tittles for Co-requisite math course labs. 

 Math faculty are participating in the SI program.  The faculty are meeting with the SI students to help them plan and 

address the student’s needs. 

 On February 27, the math department participated in a Career Fair at La Grulla High School hosted by STARR county 

Campus.  Celina Jorge and Rosa Gutierrez represented the department.   

 On 02-10-1018 math faculty helped students install Mathematica on their personal device.  All students who attended 

were required to bring a friend.  8 students attended.  The session took place in J2.308. 
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 Math faculty conducted a presentation on 02-14-2018 titled an Introduction to solving linear and quadratic equations 

with Mathematica.  12 students attended.  All students who attended were required to bring a friend.   The session 

took place in J2.310. 

 

MATH & SCIENCE ASSISTANT DEAN/PHYSICAL SCIENCES 

 MS Assistant Dean and Biology Program Chair attended the Bond Mobilization Team meeting on February 5.  The 

Assistant Dean contacted the faculty scheduled to move into South Academic Building on February 16. 

 MS Assistant Dean met with TAB Grant Director on February 7 and February 8 to review, change and finalize the 

objectives for the NSF-HSI grant proposal. The team decided to focus on improving the retention and success of 

Mexican-American females majoring in STEM. 

 MS Assistant Dean, TAB Grant Director, and Biology Program chair met with Grant office personnel and MS 

Division Grant team on February 8 to discuss objectives of NSF proposal and assign tasks for each individual working 

on the proposal. 

 On Wednesday, February 7, MS Assistant Dean and Math Coat representative/Mathematics Assistant Chair met with 

Empirical and Qualitative Skills(EQS) Core Objective team which included faculty from 

the Physical Science, Computer Science, Biology, Mathematics, Economics, and Social 

Work departments to discuss the development of a Rubric to measure this objective.  

The team scheduled a second meeting for Monday, February 12, 2018. 

 The Director of Science Olympiad continue to coordinate efforts for the upcoming 

Science Olympiad. 

 The Physical Science Department faculty continued to prepare the events for the Science 

Olympiad schedule for February 24. 

 Physical Science began setting up the chemistry equipment at the Mid-Valley Health and Science Building on 

February 2, 3, and 10. 

 One Engineering Faculty guided and coached the HESTEC Electric Car STC team and continued to prepare them 

for the upcoming competition; February 2, 3, and10 

 Engineering Faculty traveled to UTRGV Brownsville to attend the HESTEC Electric Car competition meeting.  As a 

result, Mr. Garza learned more about the details of the competition to take place at the Brownsville Airport. 9am – 

12pm; February 10   

 The Physical Science Department held their Professional Development meeting on Friday, February 9th, where we 

discussed the Pathways, NSF Grants, Lab News, changes to our books, Status updates on Building Moves, Future 

Faculty Credential Binder, and Community Service opportunities that are upcoming. Cengage representatives 

presented their new subscription based textbook service which allows students access to all Cengage textbook for 

$119 per semester, $179 per year or approximately $250 for two years. 

 MS Assistant Dean and Mathematics COAT committee representative met with Empirical and Quantitative Skill 

(EQS) to discuss development of a college wide EQS Rubric.  The committee met twice, Feb. 12th and Feb15th.  The 

recommended rubric was discussed with the COAT team on Friday, Feb. 16th. 

 Three Physical Science faculty members traveled to UTRGV to discuss UTRGV and STC geology programs.  Also 

discussed was the proposed AS in Environmental Science degree and joint outreach activities;  February 16 

 MS Assistant Dean and Development Mathematic program Chair attended the Co-Requisite meeting held on Feb. 14. 

 MS Assist Dean, Biology Program Chair, TAB Grant Director, Mathematics Program Chair, and Mathematics 

Assistant Chair worked on the development of an NSF HSI grant due March 6th.  The team met on March 13th, 14th, 

and 15th. 

 Meetings with COAT coaches in D106 from 9:00 AM – 10:30 AM COAT Rubric Team  

 Physical Science Program chair met with assistant chairs to discuss changes needed to the PLO’s in Chemistry, 

Physics, and Engineering. 

 MS Assistant Dean participated in Bachelor program AA interviews on Friday, Feb. 16th. 

 Physics faculty received a training in a Workshop # 78648 Office of Professional & Organizational Development 

(OPOD) titled “Photoshop for Beginners”; February 23. 

 Physical Science program chair met with assistant chairs to discuss delaying CIP of physics and engineering labs. 

 Director of Science Olympiad continued to finalize plans for the Regional Science Olympiad scheduled for Feb. 24th. 

 Physical Science faculty and staff continued to prepare events for the Science Olympiad. 
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  February 24th: The 12th Annual RGV Science Olympiad, organized by 

Director of the RGV Regional Science Olympiad, registered a total of 18 

teams from McAllen, Pharr, Brownsville, Weslaco, Harlingen, La Feria and 2 

out of town teams from San Antonio, and the Houston area. Each team is 

comprised of 15 students and two coaches (middle or high school teachers).  

The student’s parents were also on campus to support their child and their 

team; over 400 guests were on campus for this event.  Student participants 

competed in close to 30 events such as Forensics, towers , experimental 

design, optics, chemistry lab, material science, roller coaster and rocks and minerals, to name a 

few.  Twenty-one (21) Physical Science department faculty, two (2) Biology faculty, one (1) 

English faculty and one (1) Computer Science faculty coordinated the events.  Additionally, our 

Physical Science Department staff, the Chemistry Club and over 100 STC student volunteers 

were on campus to help facilitate events and assist our visitors. STC President and MS Dean 

handed out the medals and trophies at the awards ceremony. The results for the high school 

division of this year’s competition are: 1st place Brazoswood High School;  2nd place Alamo 

Heights High School (San Antonio); 3rd place Lamar Academy (McAllen).  In the middle 

school division, we had 1st place: Alamo Heights Junior High (San Antonio), 2nd place: Fossum 

Middle School (McAllen). The top two teams are usually invited to compete at the State 

Science Olympiad competition held at Texas A&M University College Station in late April. 

 Physical Science Program Chair/MS Assistant Dean, LOAC representative, and COAT representative  Assistant Chair 

attended the professional development with Dr. Cleary on February 23rd to review the CLOS and PLOs for the 

Physical Science department.    

 MS Assistant Dean, Mathematic COAT representative, and selected faculty from different departments met to review, 

discuss, and develop a rubric for the Empirical and Qualitative Skills Core Objective. February 19th. 

 MS Assistant Dean and Biology Program Chair met with Grant Office Personnel and ORAS personnel met to discuss 

the evaluation plan for the NSF proposal we are in the process of developing. February 20th. 

 MS Assistant Dean, Biology Program Chair, ant Grant Office Personnel received a technical review from Dr. Harris 

for the proposal we are in the process of developing. February 21st. 

 Assistant Dean, LOAC and COAT division representatives attended the professional development with Dr. Cleary on 

February 23rd to review the CLOS and PLOs. 

 Physics faculty received a training from Workshop # 76986 by Office of Professional & Organizational Development 

(OPOD) titled “Picture this”; February 23. 

 Physics faculty organized a Planetarium show at Bentsen Elementary, Mission, TX. All the students from grades 3-5 

enjoyed a physics demonstration by Dr. Lamichhane followed by planetarium shows; February 23.  

 Throughout the month of February one physical science faculty member has been 

attending meetings to prepare for the 2018 RGV Hurricane Ready Expo, a region 

wide event designed to educate Rio Grande Valley residents about the risks, 

dangers, and actions to take before, during, and after a hurricane.  

 Chemistry faculty attended the ACS South Texas Local Section meeting at 

UTRGV on February 9, 2018.  Dr. Mary Anderson from Texas Woman’s 

University and Dr. Thomas Cundari from the University of North Texas talked 

about the Biochemistry of Gluathione.  

 Chemistry faculty attended the Inventors and Entrepreneurs Network Meeting at 

the McAllen Chamber of Commerce on February 22, 2018. The meeting involved an educational presentation 

reviewing resilience as a core characteristic of entrepreneurship and related the importance of this principle for the 

local entrepreneurial ecosystem. The presentation was very informative with a number of insights into the world of 

local vendors with resources available to local entrepreneurs. 

 Chemistry faculty were involved as Science Fair Judges for a Science Fair held at La Joya Early College High School, 

Jimmy Carter Center on February 22, 2018. The event hosted science projects for students of various age groups in 

multiple categories. 

 Physical Science faculty were involved in local outreach at Lloyd M Bentsen Elementary school on February 23, 

2018. The outreach involved the development and presentation of a planetarium program at the school. 

 Chemistry faculty hosted an American Chemical Society ‘Program in a Box’ webinar entitled “Opiod Epidemic” on 

February 27, 2018. Over 75 students attended. Door prizes were given out and handouts on the chemistry behind the 

drugs. 



Page 25 of 49 

 MS Assistant Dean, Development Math Program Chair, Academic Math Assistant Chairs, and Academic Math 

Student Success Specialist met to discuss progress and action needed to enroll 25% of Developmental Math students 

in Co-Requisite courses in Fall 2018; March 2nd. 

 MS Assistant Dean and Biology Program Chair attended “Consuejos Collectivos” NSF conference in Dallas Texas. 

Feb 27-28.  Both had the opportunity to meet with the NSF HSI project manager, discuss NSF grant opportunities, 

and receive answers to questions related to the NSF HSI grant. 

 Assistant Dean, Biology Program Chair, TAB Grant Director and Grant Office personnel attended a telephone 

conference with Dr. Harris to received feedback on NSF grant proposal; Feb. 27th.  

 Physical Science Program Chair and Director of Dual Credit met the Hidalgo Early College High School to discuss 

Engineering academy and other Engineering alternatives; March 1st. 

 Physical Science Program Chair and Chemistry faculty met with publisher to review textbooks for Chemistry for 

Engineers and the two Introductory Chemistry courses that will be added in the Fall 2018 term; March 2nd.  

 

UNIVERSITY RELATIONS AND ARTICULATION CENTER 

DR. KELLI DAVIS, UNIVERSITY RELATIONS OFFICER 

 The University Relations, Transfer and Articulation Center Officer attended Student Conduct panel trainings on Conduct 

in the Classroom and the Roles of the Participants.- February 2nd 

 The University Relations, Transfer and Articulation Center Officer attended a training focused on grant writing 

specifically focused on NSF grants.-February 6th 

 The University Relations, Transfer and Articulation Center Officer conducted a meeting with Bachelor’s programs about 

an opportunity to collaborate with Air University Associate to Baccalaureate Cooperative.-February 7th 

 The University Relations, Transfer and Articulation Center Officer met with Rebecca De Leon about an opportunity to 

collaborate with IDEA school districts to help support their alumni who enroll at South Texas College.-February 7th 

 The University Relations, Transfer and Articulation Center Officer met with the other facilitators who are working on the 

Pathways Project sessions at College-Wide Professional Development Day to review the plan for the Pathways 

afternoon sessions and determine what deliverables to expect. –February 7th 

 The University Relations, Transfer and Articulation Center Officer attended a webinar on “Designing Student Pathways 

that Scale” sponsored by Inside Higher Ed.- February 8th:  

 The University Relations, Transfer and Articulation Center Officer attended a meeting with Research and Analytical 

Services regarding one of the agenda items for the Inaugural Transfer Summit. - February 8th:  

 The University Relations, Transfer and Articulation Center Officer facilitated the Education Cluster and the Creative 

Cluster Pathways meeting in the afternoon sessions of Collegewide Professional Development Day.- February 9th:  

 The University Relations, Transfer and Articulation Center hosted its semiannual College Fair at the Starr County 

Campus at which twelve schools/programs were represented. - February 12th: 

 The University Relations, Transfer and Articulation Center hosted its semiannual College Fair at the Mid Valley Campus 

at which nineteen schools/programs were represented. - February 13th:  

 The University Relations, Transfer and Articulation Center hosted its semiannual College Fair at the Pecan Campus at 

which seventeen schools/programs were represented. - February 14th:  

 Pecan Campus:  Our Lady of the Lake University, University of Texas at San Antonio, University of Texas – Rio Grande 

Valley Transfer Admissions, University of Texas – Rio Grande Valley College of Education and P-16 Integration 

 Mid Valley Campus: University of Texas – Rio Grande Valley Transfer Admissions 

 Nursing and Allied Health Campus: Texas A&M University College of Nursing 

 The University Relations, Transfer and Articulation Center Officer participated in the Texas Regional STEM Degree 

Accelerator Grant Regional Team Lead Check-In Call.- February 14th:  

 The University Relations, Transfer and Articulation Center Officer participated in Student Conduct Panel trainings on 

Sanctions and FERPA- February 16th:  
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 The University Relations, Transfer and Articulation Center Officer met with Public Relations regarding logistics for the 

upcoming Inaugural South Texas Transfer Summit. - February 16th:  

 The University Relations, Transfer and Articulation Center Officer met with the representative from Texas A&M 

University’s RN-to-BSN program to determine ways that we can better recruit students for the program.- February 

16th:  

 The University Relations, Transfer and Articulation Center Officer met with representatives from RAS regarding some of 

the activities that we will be doing at the Transfer Summit.- February 21st:  

 The University Relations, Transfer and Articulation Center Officer met with representatives from the IDEA Public Schools 

regarding the possibility of entering into an agreement that would station an alumni relations representative on the 

Pecan Campus.- February 21st  

 The University Relations, Transfer and Articulation Center Officer presented to the College Advising Training Program 

and ACTA about the services that the center offers and issues related to transfer.- February 22nd:  

 The University Relations, Transfer and Articulation Center Officer met with representatives from the Bachelor’s Degree 

programs regarding partnering with the Air University Associate to Baccalaureate Degree Cooperative.- February 22 

 The University Relations, Transfer and Articulation Center Officer attended the Student Conduct Panelist Training on 

Threat Assessment.- February 23rd 

 The University Relations, Transfer and Articulation Center Officer attended the Texas Regional STEM Degree 

Accelerator Event hosted by the Dallas Region on Transforming the Classroom for the Workforce: Strategies That 

Work.- February 24th 

 The University Relations, Transfer and Articulation Center Officer attended the South Texas Health Care Partnership 

and the South Texas IT Sector Partnership meetings- February 27th 

 The University Relations, Transfer and Articulation Center Officer coordinated and attended the Inaugural South Texas 

Transfer Summit- February 28th 

 The University Relations, Transfer and Articulation Center Officer participated in the Tyler Junior College visit.- March 

1st and 2nd 

STC MID-VALLEY CAMPUS 

DANIEL MONTEZ, ADMINISTRATOR 

CAMPUS EVENTS 

 First Student Activities 

o Jersey Day/Tailgate – Feb 1  

o Intramural Sports – Basketball 

o National Kite Day – Feb 8 

o Mardi Gras Celebration – Feb 13 

o Student Government Executive Meeting – Feb 16 

o SLA  Workshops  

o Blanket Donation Drive  

 Page Turners Club Meeting – Every Thursday at 4pm 

o Fund Raiser – Feb 14 

 Sociology Club Meeting – Feb 1 & 22 

 Faculty Senate – Feb 27 

 RGV TASO Football Meeting – Feb 12  

 STAR Network Monthly Meeting – Feb 7 & 13 

 Criminal Justice Club Meeting – Feb 5 

o The Consequences of Alcohol & Misuse Presentation – Feb 21 

 Vector Marketing – Feb 20 & 22 
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 Teddy Bear Donation Box Drive  

 MVC Spanish Club Meeting – Feb 5 

 SLA Academy Kickoff – Feb 5 

 Psychology Club Meeting – Feb 12 

 USMC Info Table – Feb 1 

 Social Work Club Meeting – Every Wednesday at 1pm 

o Bears & Chocolates Fundraiser – Feb 14 

o Community Speakers Event – Mentoring Community and Women Together – Feb 28  

 Alpha Delta Club Meeting – Feb 8 

 RGV Interpreters for the Deaf Meeting – Feb 3 & 17 

 H&R Block Information Table – Feb 5 & 15 

 Access Esperanza Clinic Promo Table  

 United Blood Drive Mobile Unit – Feb 6 

 US Army Recruitment Table – Feb 7 

 Campus Ministry Club Meeting – Feb 7 

 VIDA/STC Group Meeting – Feb 8 & 16 

 AEDT Club Fundraiser - Feb 14 

 Education Club Meeting – Every Wednesday at 1pm 

o Fundraiser - Feb 19 

 Gideons Bible Distribution – Feb 19 & 20 

 Baptist Student Ministry Info Table – Feb 21 & 28 

 Region One GEAR UP Meeting – Feb 23  

 Hidalgo County Early Voting – Feb 26 & 27 

 Access Esperanza Clinic Grand Opening – Feb 27 

 

STC DEPARTMENTAL TRAININGS AND WORKSHOPS 

Various departments host trainings, meetings, lectures and information tables for Faculty, Staff and students.  

 Custodial Bus. Administration Department Meeting – Feb 1 

 Child Development Center 

o 5th Annual Art Walk – Feb 28  

 University Relations  

o UTRGV -  Every Wednesday at 9am 

o TAMUK – Every Wednesday at 10:30am 

o Spring College Fair – Feb 13 

o University Relations Info – Feb 22 

 Dual Enrollment Academies  

o Informational Session – Feb 5 

o Senior Trip Parent Meeting – Feb 15 

o FBI Special Agent Lora Gioeni Presentation – Feb 16 

 Dual2Degree Department  

 Career & Employer Services  

o Customs & Border Protection – Feb 13 

o Open Resume & Interviewing Workshop – Feb 22 

 Political Science Department Movie Series 

o “The Great Global Warming Swindle” 

o “Gasland” 
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o “Fracknation” 

o County Political Party Chairs Forum/ Debate – Feb 22 

 Continuing Education 

o MET Billing and Coding 

o Region One Gear UP Collaboration 

 Counseling & Advising 

o Tips for Online Classes – Feb 7 

o Adjusting to College Life – Feb 8  

o Eating Disorders Screening – Feb 15 

o Counseling & Info Session – Feb 20 

o Healthy Relationships Workshop – Feb 21  

 Center for Learning Excellence Interviews – Feb 5-8 

 History Department Speaker Series – Black History Month  

o Youth Activism in Civil Rights Movement Streaming – Feb 7 

o Another Talk on Dr. Addie Wyatt – Feb 21 

 Office of Student Rights and Responsibilities Info Table – Feb 13 

 Human Resources  

o Vaccination Clinic – Feb 20  

o Time Clock Plus Training – Feb 21 

o Center for Learning Excellence  

 Faculty & Staff Literature Circle – Feb 23 

 

STC STARR COUNTY CAMPUS 

DR. ARTURO MONTIEL, ADMINISTRATOR 

CAMPUS ENGAGEMENT ACTIVITIES: 

 Begin outreach through recruiter for community to recruit for Fall 2018 

 Begin meetings with school districts to include parents on program decisions for graduating seniors 

 Meeting with IDEA Academy for recruiting purposes as grade levels are increased in the future 

 Continue work with faith-based community to volunteer and help students 

 Arranging campus tours for parents in the community to promote awareness 

 Outreach to Starr County Coalition for drug free environment meetings 

 Continue working with Campus Ministries Club to serve students in J building 

 Work with faith-based community members to volunteer to help students in J building  

 Continue work with Gear Up sponsors on campus. Providing office space, storage, and phones for contacting students 

 Reaching out to local businesses to inform of new and growing technology programs 

 Working with RGC to attend city events for spring and summer. 

 Continue work with RGCCISD to start food pantry extension on campus. 

 Begin coordination to schedule ribbon-cutting ceremonies for new buildings on campus.  

 Continue coordination with United Farm Workers to provide DVD of December ceremony on monument.  

 Continue work with Gear Up officials to serve student needs on campus. 

 campus events 

CAMPUS EVENTS/ACTIVITIES 

 Student Leadership Academy- Personality Types 02/06 

 Counseling & Student Disability Services “Goal Setting & 3 Key Emotions to Help you Succeed” 02/06 

 Psychology Club Meeting 02/07 
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 Texas Department of Public Safety Training 02/09. President’s Day 2/19 

 Vaccination Clinic 2/19 

 Student Leadership Academy-Cultivate your vison 2/20 

 Career & Employer Services-PSA Health Care Recruitment 2/21 

 Psychology Club Meeting 2/21 

 Counseling & Student Disability Services “National Eating Disorders” 2/21-22 

 Faculty Senate 02/27 

 Student Leadership Academy “Creative Thinking” 02/27 

 Department of Psychology Science 2/27 

 GearUp Training 02/28-02 

ENROLLMENT ACTIVITIES 

 Meeting with students to ensure awareness of important dates on calendar that will effect financial aid and grades 

 Begin enrollment set ups for summer/fall 2018 technology programs on campus 

 Recruiter scheduled high school visits to screen graduating seniors 

 Preparing programs to visit schools with recruiter starting February for summer/fall 2018 enrollment 

 Completing PR newsprint schedule for summer/fall 2018 enrollment 

 Proposing Police Academy for Starr County Campus 

 Meet with RGCCISD Superintendent to arrange recruiting of 2018 graduating seniors 

 Meet with officials Roma ISD to arrange recruiting of graduating seniors 2018 

 Grulla HS recruiting to promote new technology and academic programs via Outreach Department   

 Second recruiting trip to Grulla HS to promote NAH and other academic programs  

 Sending mail outs to promote EDUC2301 & EDUC1300 sections summer 1 

  

 Confirm “register now” fliers with PR to begin mail outs for summer/fall 2018.  

 Ordering now from PR promotional items for recruiting visits to high schools.  

 Working with a Welding Department to provide promotional items for recruiting visits.  

 Reaching out to all academic departments to showcase at all high school recruiting visits.  

 Preparing for Enrollment Campaign to register students currently enrolled. 

 Obtaining rosters of students who have potential to register for Summer/fall 2018 

PROJECT MANAGERS 

ACADEMIC AFFAIRS HIGHLIGHTS 

 Continue to email supervisors, department/program chairs to submit student/program successes.  
 

PROJECTS: HIGHILIGHTS, DESIGN, AND ANNUAL REPORTS 

 Finalized the DCF Interview Notification Outcome Forms 

 Finalized the Faculty Credentials & Qualifications Manual  

 Finalized the College-Wide Professional & Organizational Development Day program agenda 

 Continue working on the Dual Credit brochure for marketing to junior high students 

 Continue working on the Handbook of Faculty Credentials for Courses by Discipline 

 Start working the 2018 Night with the Stars Gala (brainstormed ideas, color concepts, and design concepts)  

 Continue working on the Edinburg CISD Success Metrics Workshop for Feb. 23, 2018 

 Finalized logistics for the Tyler Junior College visit (agenda, room location layout, materials, campus tours for Pecan, 
NAH, and Tech) 

 Finalized Spring 2018 Adjunct Job Fair Flyer for HR 
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 Finalized Org Charts for Academic Excellence and University Relations Center 
 

REPORTS: DATA COMPILATION AND PRESENTATIONS 

 Assist Academic Affairs with compiling program data and information with the assistance of Research & Analytical 
Services and respective program administrators for requested reports, activities, & presentations in the following areas: 
o Finalized Dual Credit Partnership workshop Reports and Presentation for Edinburg ISD, and sending requests to 

Dual Credit Program administrators 

o Finalized updates with RAS for Chair evaluation timeline for Spring 2018 

o Finalized welcome presentation for Tyler Junior College visit March 1 and 2 

o Continue working on information compilation for Developmental Education presentation 

o Assist with preparing Traditional Enrollment Summary Report for VPAA 

o Updated Active Learning Classroom presentation 

 

PROJECTS: INSTRUCTIONAL EFFICIENCY REPORTS (BUDGETS AND FACILITIES) 

 BOND Construction 
o Continue working on assignment of classrooms, offices, labs, etc. for new buildings 
o Continue working on Move/Setup Requests for office relocations 
o Working on obtaining class schedules for Spring 2018 for all buildings across Hidalgo and Starr County 
o Institutional Moves that have occurred: 

 North Academic Building- 3rd Floor: February 16 

 South Academic Building- 1st Floor: February 16 

 MV Health & Science Professions Building: March 2 

 Continue working with Facilities, Planning & Construction on office space in Portables for Pecan Campus 

 HR 
o Continue working with HR on Faculty Load and Compensation (FLAC)  
o Continue working on FY 18-19 Staffing Plan 

 Working with Travel Office to propose removal of 7.02 Reimbursement for Moving Expenses  

 Reviewing the Policy Inventory List for Academic Affairs Division 

 Continue working on Master Plan and Action Plan for the Pharr Regional Center for Public Safety Excellence 

 Working with Maintenance and Facilities on the following: 
o D-100 and D101 suite redesign 
o D-104 East flooring re-level 
o A-140 office conversion 

 

MEETINGS 

 Attended the 2013 Bond Mobilization Team Meeting, February 5 

 Attended the monthly Coordinated Operations Council Meeting, February 6 

 Attended the Council of Chairs meeting, February 6 

 Participated in the Regional Center for Public Safety Excellence meeting to the discuss the 5-year Comprehensive Plan, 
February 6 

 Attended Education & Workforce Development Committee (EWDC) meeting, February 6 

 Attended the weekly Broaddus meeting, February 13 

 Attended meeting with Dean of LASS, MSB, and VPAA to review content prepared for Developmental Education 
upcoming presentation, February 13 

 Attended the bi-weekly Regional Center for Public Safety Excellence meeting to the discuss the current status of the 
building and progression, February 15 

 Attended the MSB Division Chairs meeting to discuss the Bond buildings and Faculty/Staff moves, February 15 

 Participated in the Student Conduct Panelist Trainings, February 16 

 Participated in the Search Committee for the Bachelors Program Administrative Assistant, February 16 
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 Attended the Microsoft Office 365 OneDrive Cloud Storage taskforce meeting to discuss the pros and cons of the 
functionality, select training resources, and frequently asked questions to be better prepared for when OneDrive rolls 
out to all Faculty and Staff, February 16 

 Attended the Search Committee meeting to review applications for the President’s Office Administrative Assistant, 
February 16 

 Attended the weekly 2013 Bond Mobilization Team Meeting, February 19 

 Met with HSPS staff to discuss the Edinburg ISD Workshop, February 19 

 Met with ET and custodial staff for walkthrough of Cooper Center for Tyler Junior College visit, February 19 

 Met with NAH PM for walkthrough of Cooper Center for Tyler Junior College visit; February 19 

 Met with Director of Distance Learning to discuss brochure development; February 20 

 Participated in the interviews for the Administrative Assistant for the Office of the President, February 20-21 

 Participated in the interviews for the Marketing Manager for the Office of Public Relations, February 22-23 

 Met with ET and custodial staff for walkthrough of Student Union for Tyler Junior College visit, February 23 

 Participated in the Global Knowledge Training of Project Management Fundamentals, February 26-February 28 

 Attended monthly Academic Council meeting, February 26 

 Held TJC Visit logistic meeting with office staff, February 26 

 Met with ET and Custodial staff to finalize TJC Visit logistics, February 27 

 Attended the Marketing Advisory Committee webinar meeting, February 27 

 Attend the Dual Credit Marketing meeting, February 28 

 Met with VPAA to discuss final logistics for TJC visit, February 28 
 

ACADEMIC EXCELLENCE PROGRAM 

JESSICA GARCIA, COORDINATOR 

VALLEY SCHOLARS PROGRAM: 

 Fundraising – Finalized event center for 2018 A Night with the Stars Gala. Continued working with Vice President’s 
Office to create Sponsorship Brochure for 2018 ANWTS.  

 Retention – Finalized list of students who will be attending the College Tour from April 12th-13th to visit UTSA, Texas 
State University, UT Austin, and TAMUK. Worked with admissions to verify all VS students on track to graduate were 
included in the list of Spring 2018 prospective graduate list and contacted students pending information.   

 Recruitment – Reviewed Valley Scholars Applications and notified eligible students of acceptance. Scheduled 
presentations and recruitment events for Spring semester. Presented program info at Pecan Counselor Update on Feb. 
23, 2018. Presented info about Valley Scholars Program to students at Sharyland Pioneer HS. 

 Scholarships/Awards – Met with Bachelor Program to finalize requirements for the Valley Scholars Bachelor Program 
Scholarship and invited eligible students to apply. Worked with Distance Education to create an online orientation for 
Valley Scholars Bachelor Program Scholarship recipients. 

 Administrative – VS Coordinator and VS Assistant attended Adobe Photoshop training on Feb. 23, 2018. VS 
Coordinator attended Academic Council Meeting on Feb. 26, 2018. AE Staff attended College Wide Professional 
Development Day on Feb. 9, 2018. 



PHI THETA KAPPA 

 Meetings – Held Feb. general meeting on Feb. 22, 2018. Student officers met to discuss Spring events.  

 Recruitment – Ran report of all qualified students and mailed invitation letters to over 1100 students inviting them to 
join Phi Theta Kappa. Answered emails, phone calls, and met with students to provide information about the benefits of 
joining Phi Theta Kappa.  

 Administrative – Submitted nominations for the Texas Region District V Hall of Honors. Coordinated necessary 
paperwork with Business Office for travel to the Phi Theta Kappa Texas Regional Convention and Phi Theta Kappa 
International Convention - student waiver forms, requisitions for hotel, car rental/ airfare expenses and per diems.  
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HONORS PROGRAM 

 Assisted incoming students with inquiries about the Honors Program and referred students to new Honors Program 
Director, Dr. Eric Reittinger.  

 Completed Budget Approval Process. 

 Updated online catalog pages for the Honors Program. 

 

GRANTS AND PROJECTS 

DR. MARICELA SILVA-OFFICER 

ACADEMIC GRANTS AND PROJECTS 

Grants:  

 Active/Open = 19 

 Amount (overall): $5,167,208.50 
 

TSI COMMITTEE 

 Met with committee to review existing TSI Plan and Procedures Guide. 

 The following issues were discussed: 

o Reading scores need to be lowered for INRWs. 

o All INRW students are going to be co-enrolled. 

o Multiple IRNW sections will be offered at Pecan, Starr, and Mid-Valley campuses. 

o Math will need to change: after Math 100, students will be registered in a Co-Requisite (No 200s). 

o The Placement Scale will be updated to be implemented by Fall 2019. 

TRSDA- HEALTH CARE SECTOR PARTNERSHIP 

 Attended the Health Care Sector Partnership event held on February 27th. 
o The partnership agreed that their focus for the region would be on diabetes. 

o RioNet provides a list of all medical providers in the region along with resources for the community – an “asset 

map” to empower the community through education about “prevention. 

o The group wants to conduct a grassroots education. 

o Clinic to treatment options to prevention. 

o Group would like to focus on the following: 

 expanding capacity of existing outpatient providers;  

 recruiting new providers to the region; or 

 expand use of in-house dialysis. 

o The group identified the following, which could help the team and our region: 

 Talent strategies: 

 Shared simulation model; 

o Inventory of existing simulation facilities and equipment 

o Survey of what is needed and financing options; 

o Training programs on simulation programs. 

 Joint appointment contract model; 

o Establish parameters and benefits of joint model; 

o A model already exists at Dallas Community Hospital; 

o South Texas Health Systems is going to start a model soon. 

 Training the Trainer model; 

o Document and assess exiting “how to be a nurse educator” training options; 

o Create a pool of nurses that can deliver the instruction; 

o Common strategy of how to train these faculty; 
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o Create a consortium of institutional partners (is instruction delivered online, face-to-face, etc.); 

o Identify nurses who are willing to teach and provide flexible work schedules to allow for teaching. 

 Online/Hybrid faculty Model 

o Determine what can and can’t be done. 

 

 Information Technology Sector Partnership event was held on February 27th. 
o Meeting was facilitated by John Melville from Collaborative Economics. 
o The meeting was kicked-off with a review from previous meetings. 
o The group previously developed priorities and goals for the Partnership, which are as follows: 

 To increase the flow of talent in high-priority IT career pathways through recruitment, education, and retention; 
and 

 To strengthen broadband infrastructure in the region. 
o The partners agreed they need to leverage the expertise of the partners to create graduates with both technical 

and soft skills. 
o There is a need to generate positions and demand for IT security specialists. 
o Challenges Identified by Partners: 

 Employers don’t realize they need an IT Cyber Security trained person until they have been hacked; 

 Employers do not know how to advertise for specific position and/or skills required; 

 Employers do not understand the different skill sets of a tech support person, and believe one employee can 
handle multiple areas (i.e. infrastructure and networking). 

o Other Challenges (Technical): 

 Candidates have earned certification(s) but have not developed skills. 

 Candidates may not have knowledge of how to integrate multiple data sets across the applications or systems;  

 Educators need real-time labor market information; 

 Need to know what certifications are needed for specific jobs; 

 A simplified nomenclature so that a job description for a Network Specialist means the same thing across all 
industries. 

o Needs Identified by Partners: 

 On-the Job skills training, while attending school (i.e. internships or on the job shadowing beginning freshman 
year); 

 Creating a web portal for jobs in the area that build career awareness, promote education, and provide a 
secure space for industry members to communicate. 

o Broadband Infrastructure – improve fiber optic broadband access across the Rio Grande Valley. 
o Discussion centered around a collaboration through the Community Investment Act between the Federal Reserve 

Bank of Dallas, the City of Pharr, PSJA ISD and Drew Lentz (Wirelessnerd.com/ CodeRGV.com).  Fifty homes in 
area colonies were selected for the installation of 25Mbps internet access. 

o Region One has submitted an RFP for access to fiber optic broadband to forty cities across our region. 
 

EXCELENCIA CONFERENCE 

 Follow- Sessions included: 
o Project Status and meeting overview 
o Learning from others – institutions shared what they have done really well, and also challenges; 

 Some successes for other colleges were as follows: 

 Maricopa – ACE Program – scholarship program for High School students; 

 A “College and Career” course; 

 Maps Program at Phoenix college; 

 Arizona State University – roadmap with sequence of courses to take for transfer; 

 “Earn to Learn” student income is matched 8 to 1 to use for college; 

 University of Central Florida – HIS Taskforce – direct connect program. 

 Faculty excellence center. 

 UTEP – data sharing course selection; working directly (discipline/dept. for CC works with discipline/dept. 
for University) to develop maps; 

 “Tejano Empower” Network. 

 Asset based approach – identify skills students already have. High Impact Practices for life-long success. 

 Resources are available for faculty use. 
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 Valencia Community College – “inclusion” – open inclusive community forums were held. Used AtD data to 
share. They convene once a month. They also have a “Be the One” campaign – advocates for others. 

 Leadership session: 

 What leads our efforts on Latino student success; Valencia is looking at data in a disaggregated way. 
Their library is open 24/5 for those students who work long hours. 

 Data should drive the practice.  
o Te4aching evolution (FIU) – chair and faculty evaluate by going to the classrooms. 
o They are learning-centered, evidence-based, and culturally responsive.  
o Faculty are key agents of change; 
o Faculty develop – engage students in meaningful ways; 
o Faculty who can teach others; 
o Micro-teachers. 
o Faculty hiring – avoid bias; be intentional; 
o Digital interviewing tool. 

 

PERKINS GRANT 

 Follow-up sent to respective departments to ask for status. 

 Conference call with A. Hinojosa from Technology to answer additional questions 
 

RAND GRANT 

 Follow up emails for upcoming Co-Requisite convening. 

 Follow up with P. Cortez regarding available grant funds; how will they be utilized? 

 Check-in call with Lindsay Daugherty. 

o Items discussed: 

 Areas of focus: Math/Pathways and ESOL; 

 Development of co-curricular courses; 

 Upcoming site visit; 

 Upcoming conference scheduled for April 27th. 

SACSCOC GRANT 

 Met with Grants office and BASOL team to develop and write grant proposal. 

 Proposal for $10,000 was signed and submitted to Lumina Foundation on Monday, February 12th. 

REGION ONE- COMMUNITY CONVERSATION EVENT 

 Attended Community Conversation Event at Region One to learn about conversations taking place among educational 
institutions (K-16) and the community. 
 

37TH ANNUAL CONFERENCE ON FIRST YEAR EXPERIENCE  

 Attended Conference to present on my findings on Persistence among Hispanic Male Students at South Texas College. 

 Attended several sessions, which included informational sessions on Problem-Based Learning and Pathways. 

UPCOMING: 

 Idahlynn Karre International Exemplary Leader Award Ceremony, Denver, CO - April 3rd - 6th  

 RAND meeting – April 27th 

 RAND Site Visit – TBD 

 TRSDA Grant Convening – Tentatively set for May 17th-19th. 

 QEP Training, Georgia – July 2018 
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HISPANIC SERVING INSTITUTE (HSI) 

YOLONDA JARAMILLO-GRANT DIRECTOR 

TITLE V GRANT & PROJECTS 

COMPONENT 1 

ACTIVE LEARNING CLASSROOMS/TRAINING ROOMS 

 Continued ALC one-on-one trainings for faculty and AV troubleshooting at the Mid-Valley, NAH, Pecan and Starr 
Campuses.  No training requests or AV concerns have been reported at the other campuses. 

 Collaboration with Educational and Information Technology to improve usability of the technology in the ALCs.  Work 
orders to address the Wi-Fi concerns at Pecan C111 were placed and completed.  Continuing to monitor connectivity 
issues. 

 Continued collaboration with faculty, chairs and Curriculum and Instruction to efficiently schedule each learning space.  
Current number of courses has not changed from the previous week. 

 Higher numbers of requests and usage noted at the Mid-Valley, Pecan and Starr campuses.  The Tech ALC received an 
upgrade to a Tier 2 design in time for fall 2017 courses.  The NAH ALC is scheduled for the same upgrade in Year 5 
(2018-2019).  Neither campus warrants the need for a second ALC.  Specialized lab spaces are required for the 
programming on these campuses and the ALCs are not a natural fit. 

 The trend of higher number of ALC requests and usage is attributed to the Tier 2 design with expanded technology 
capabilities. 

 Preparing the Capital Improvement Plan for Year 5 projects.  The projects are based on efficiency of use and need.   

 Collaborating with the Mid-Valley campus for a new location for a Tier 1 ALC.  Educational Technology upgraded the 
previous designated location, G108, to a Proof of Concept room. 

 Received glass boards, chairs, tables, and AV equipment for the following bond projects 
o North Academic 

 Tier 1 - 1.114 

 Tier 2 - 3.131 
o South Academic 

 Tier 1 – 2.101 

 Tier 2 – 1.101 

 Began ALC observations at the Pecan Campus per grant evaluation plan. 

 ALC Observations are underway at the Pecan and Mid-Valley Campus with a goal to complete all observations by the 
end of March. 

 CIP 2017 – 2018 
o Request completed and submitted February 9, 2017. 
o Pending the scope of projects for summer 2018 in light of the institutional priorities regarding the bond.  The 

original request indicated three remodeled ALCs, but changes in the bond timeline and upgrades have scaled back 
the CIP project to one remodeled classroom at the Mid-Valley campus.  Foreseeable expenses are as follows: 

 Carpet 

 Electrical  

 Paint 

 Light box installation – door 

 Furnishing, AV equipment and data drop installation are encumbered financial responsibilities of the grant. 

 CIP 2018 – 2019 

 Drafting request to meet mid-February deadline.   

FOCUS ACADEMY 

 Pilot of FOCUS Academy integration into the Teaching & Learning Academy is underway with the largest number of 
faculty participating in a single semester under the grant.  Currently 56 out the 58 registered faculty have attended 
and participated in the first two training sessions. 

 Receiving Statement of Commitments from participants and chairs in preparation for NOE stipends.   

 Updating tracking records and division memorandums. 
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COMPONENT 2 

REDESIGN AND EXPANSION OF FACULTY ADVISING 

 Screening applicants for the Coordinator of Faculty Advising with interviews planned for the third week of February. 

 Seeking a replacement Lead Faculty Advisor to represent the MSB division. 

 Received most of the Memorandums and Statement of Commitments from the Lead Faculty Advisors. 

 Reserved the Rainbow Room for the Faculty Advising Certification Ceremony. 

 Received training requests from the Psychology and Political Science departments.  Scheduling and coordinating with 

the Lead Faculty Advisors is underway. 

COMPONENT 3 

ENHANCEMENT OF TECHNOLOGY INFRASTRUCTURE  

 Two NAH courses were offered for the spring 2018 semester from the Physical and Occupational Therapy programs.   

 Continued effort to improve the overall standing of this initiative.   

 Drafting an improvement plan focused on increasing course offerings and promotion efforts. 

 The limited progress of this initiative may make the institution vulnerable to a review and/or audit from the Department 
of Education. 

MANAGEMENT/COMPLIANCE 

DEPARTMENT OF EDUCATION 

 Preparing data and documentation for the Annual Progress Report.  The template is under revision by DOE. 

 Original expected site launch date was the end of January.  Recent reports indicate that March is much more likely.  

From the day of the site launch, there are 90 days to complete the newly created report template.  The last template 

update was two years ago. 

SOUTH TEXAS COLLEGE 

 Screened Interviewed HSI Grant Specialist candidates and completed reference checks.  The hiring packet will be 

completed and uploaded to PeopleAdmin. 

 Reserved the Rainbow Room for the Annual HSI Steering Committee Meeting. 

 Completed the hiring packet for the HSI Grant Specialist.  The approval workflow is in process. 

HIGHLIGHTS 

 FOCUS Academy – 3rd Training – February 16th 

 Title III & V Annual Conference – March 25 – 28 

 Tenative Dates: 

o Annual HSI Steering Committee Meeting – April 19th 

o Faculty Advising Certification Ceremony – April 19th 
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CURRICULUM AND STUDENT LEARNING 

DR. MURAD ODEH-INTERIM ADMINISTRATOR 

CURRICULUM INTERIM ADMINISTRATOR 

 Reviewed curriculum revisions from Curriculum Specialists for accuracy. 

 Composed and prepared information for the Academic Calendar Committee meeting. 

 Worked on Employer Survey Summary for Public Services Assistant certificate.  

 Attended Academic Council meeting. 

 Held a Fields of Study-Biology meeting to discuss public comment information and updates. 

 Met with Curriculum & Scheduling coordinator and the BASOL Chair for follow up meeting regarding Ad-Astra. In 
process of filling an IT report.  

 Attended the 2013 Bond Mobilization Team meeting.  

 Met with Academic Assessment Director Hiring Committee to narrow down choices of applicants. 

 Met with Curriculum & Scheduling Coordinator to discuss Academic Calendar preparations. 

 Met with Curriculum & Scheduling Coordinator and Program Developers to discuss and follow up on Personal Trainer 
Certificate. 

 Held a Pathways Facilitator’s meeting for Institute #4. 

 Attended and facilitated at the College-Wide Professional Development Day. 

 Attended the Vice President of Academic Affairs Faculty Credentials meeting. 

 Attended the Texas Pathways Project Institute #4 Advance Work Webinar. 

 Held a meeting to discuss Concourse Syllabi Management Sole Source. 

 Met with the Dean of Liberal Arts and Social Sciences to discuss co-requisites law in Fall. 

 Held interviews for Curriculum & Student Learning’s Director of Academic Assessment. 

 Held a Core Objectives Assessment Taskforce meeting to discuss preparations and questions for Learning Outcomes 
Consultant Dr. Thomas Cleary. 

 Met with Interim Dean of Office of Professional & Organizational Development to discuss proposed clusters. 

 Attended the President’s Administrative Staff meeting. 

 Attended the First Persistence Task Force meeting. 

 Attended the Core Revision Submission to THECB meeting Dean of Institutional Research and Effectiveness. 

 Held an Academic Calendar Committee meeting to look over proposed academic calendar for 2019- 2020. 

 Hosted a Learning Outcomes Campus Visit with Consultant, Dr. Thomas Cleary for all Deans, Program Chairs, Learning 
Outcomes Assessment Committee and Core Objectives Assessment Taskforce. 

 Attended the Planning and Development Council meeting. 

MEETINGS ATTENDED AND TRAININGS BY THE CURRICULUM STAFF 

 Attended training for SmartEvals data uploads. 

 Attended the College-Wide Professional Development Day. 

 Attended LASS meeting regarding THECB initiative on Corequisite with Academic Courses. 

 Presented at Dental Assistant Advisory Committee meeting.  

 Attended an Academic Calendar Committee meeting. 

 Presented Curriculum & Student Learning Information to High School Counselors at the College Advising Training 
Program. 

 Participated in the COAT meeting and wrote pending questions for Dr. Cleary’s visit. 

PROGRAM DEVELOPMENT 

 Updated and finalized Personal Trainer Certificate packet for Education Workforce Development Committee.  
 

STUDENT LEARNING OUTCOMES AND ASSESMENT 

 Reviewed Learning Outcomes Consultant’s feedback on PLOs from submitted assessment plans and began to suggest 
changes for improvement on the plans.  
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 Created a draft guidelines document to assist coaches and chairs with completing their assessment plans.  

 

FACULTY SUPPORT 

 Assisted faculty with completing their JagPRIDE semester reporting. 

 Assisted faculty with resolving technical errors in JagRIDE, such as duplicate courses appearing. 

REPORTING 

 Completed a second audit for Learning Outcomes Consultant regarding completed assessment plans and option 

selections. 

COURSE SCHEDULING  

 Worked on Fall 2018 schedules (deadlines: 02/02/2018). 

 Re-Coded the NAHC classrooms to reflect new buildings. 

UPCOMING EVENTS 

 Virtual Lab Product Development Symposium in Austin, Texas March 1-3, 2018. 

 LEAP Texas Conference in Houston, Texas March 25-27, 2018. 

DUAL CREDIT PROGRAMS & SCHOOL DISTRICT PARTNERSHIPS 

DR. REBECCA DE LEON- INTERIM DEAN 

COMPLETED PROJECTS/ACTIVITES: 

 

 During the month of February, fourteen (14) individual staff interviews were held with the Early College High School 
and High School Program staff. The meetings provided insight on the current process and concerns regarding the 
operations for our dual credit programs.  

 Current and Future Operations Plan review has been in development with Academic Affairs meetings scheduled for 
March 2018.  

 Partnering School District Superintendents were emailed on February 28th to introduce the Interim Dean position and 
mention the opportunity to meet in the future regarding our Dual Credit Programs.  

 Campus Management conducted sessions on February1st, February 10th and February 26th to review the Academies 
Program AppReview. The current process has been in the building stages in preparation for the selection committee to 
begin in mid-March.  

 Weekly Starfish Meetings were held to build the Academies Program portal for a pilot in Summer 2018. The faculty 
assigned to Academies Sections will have three notifications for progress report grades, attendance and reporting of 
concerns.  

 Academies Staff met with Cengage Learning Consultant to discuss E-Textbook opportunities for fall 2018 for dual 
credit students.  

 Early College High School hosted a College Success Course Curriculum meeting on February 5th to discuss a plan to 
offer incoming freshman essential information with four partnering campuses.  

 On February 7th, WeTeach_Collaborative and Governor’s Summer Merit Program Robotics & Automation Grant 
Meeting was held with the Business Office to initiate discussion on a fund number to begin purchases.  

 Dual Credit Fall Enrollment Planning Meeting by Dual2Degree on February 8th with the five largest partnering school 
districts. The meeting provided insight on the dual credit admission and registration deadlines.  

 WeTeach_Collaborative Meeting was held on February 8thwith STC Faculty Member who will support the initiative 
during June 2018. Twenty K-12 Teachers from partnering school districts were selected and registered for the summer 
grant program.  

 Edcouch Early College High School had a TEA Visit on Monday, February 12th which included meetings with the 
Administration, Classroom Walk-throughs and Students. During the meeting, I learned the specific requirements of the 
TEA Blueprint and areas of improvement identified.  
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 On February 13th, Mercedes ECHS Principal and Counselor held a meeting to discuss the Dual Credit Program 
Admission and Registration process.  

 Weslaco East Early College High School had a TEA Visit on Tuesday, February 13th which included meetings with the 
Administration, Classroom Walk-throughs and Students. During the meeting, I learned the specific requirements of the 
TEA Blueprint and areas of improvement identified.  

 Edinburg CISD Leadership Team met to discuss their current Dual Credit Program Operations and share areas of 
improvement on February 19th.  

 Weslaco ISD Leadership Team hosted a session with their ECHS Administrators to review their Dual Credit Course 
Agreement and Memorandum of Understanding on February 19th.  

 La Joya ISD Leadership Team hosted an ECHS MOU Session on February 20th which included breakout group 
discussion on essential areas within the TEA Blueprint that need to be added within their programs.  

 On February 28th, McAllen Achieve Early College High School Principal scheduled a meeting to discuss the current 
state of their program and future plans.  

 On February 21st, PSJA Collegiate Academies Leadership Team and High School Programs met to discuss the future 
requests of associate’s degrees.  

 Dual Credit Matriculation Task Force Meeting was held on February 22nd by Student Affairs with four partnering 
school districts to identify essential areas of improvement.   

 South Texas College Public Relations Director and Staff met on February 28th to discuss Dual Credit Marketing 
specifically for the Academies Program as they are seeking videos of an alumni, current student and parent. In 
addition, the discussion of a future meeting to revamp the current webpages of dual credit programs and overall 
advertisement.  

 Dual Credit Program Retreat Date was scheduled for April 11th which will include the current High School Programs, 
Academies, Early College High Schools and Dual2Degree departments.  
 

IN PROGRESS: PROJECTS AND MAJOR ACTIVITIES 

 

 Academies Secretary Position Search Committee Interviews.  

 Finalization of Dual Credit Programs Current and Future Operations Plan 

 Discussion of future plans for Dual Credit Matriculation 

 Meeting regarding Dual Credit Honors Program  

 March 23rd- Edinburg CISD Success Metrics Workshop 

 Meetings with Superintendents and Administrative Staff regarding Dual Credit Program 

 Planning for Dual Credit Retreat to be held on April 11th 

 Success Metrics Workshops for La Joya and Mission CISD 

 AppReview- Finalizing the logistics for the online selection  
 

ACADEMIES AND HIGH SCHOOL PROJECTS  

LEONARDO CASTAÑEDA 

COMPLETED PROJECTS/ACTIVITES: 

 

 Academies Program staff has built internally the Campus Management AppReview which will go live in March 2018 
for the search committees to conduct selection for the 2018-2019 cohorts to meet the April notification deadline.  

 South Texas College Public Relations Team worked closely with the Academies Program to advertise on social media 
the Program Application deadline of March 9, 2018.  

 The Academy Program Annual Senior STEM Trip took place on February 22-23, 2018. Seventy-four Students traveled 
to San Antonio to visit the Witte Museum, the San Antonio Aquarium, and the Natural Bridge Caverns. Students learned 
about natural history, geological formations, and interacted with reptiles and aquatic animals.  

 TexPREP Applications for returning students were collected from participating middle schools and high schools from the 
Mid-Valley, Pecan, and Starr Campus areas. 
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 DEEA, DECSA, DECJA, And DEBBA College Tour was held on February 1-2, 2018 for 44 students who visited  the 
University of Texas- Rio Grande Valley, Texas A&M Kingsville, University of Texas in Austin and Texas State 
University.  

 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
 

ACADEMIES PROGRAM 

 

 Academies Staff conducted recruitment at the following partnering high schools recruiting rising 10th grade students:  
o February 1st: Pioneer High School 
o February 6th: Economedes High School 
o February 7th: Weslaco High School 
o February 8th: La Joya ISD Health Science Academy 
o February 14th: La Joya High School 
o February 15th: Palmview High School 
o February 16th: Achieve Early college  
o February 16th: Mercedes Early College Academy 
o February 20th: Edinburg North High School 
o February 20th: Mission High School 
o February 21st: Progreso High School 
o February 26th: Juarez Lincoln High School 
o February 27th: Valley View High School 
o February 27th: Ford NGL at Juarez Lincoln High School 
o February 28th: Palmview High School 
o February 28th: Donna North High School 
o February 28th: Ford NGL at La Joya High School 

 Academies staff attended the Monte Alto ECHS College and Career Fair on February 20, 2018 to provide students 

information about the Dual Enrollment Academies Program and the application process. 

 Case management on-campus meetings with Dual Enrollment Academy students held at Pecan, Mid Valley, and Starr 

County Campuses.  

 Academies’ Staff continued to schedule and conduct follow-up events with the high schools to assist students in the 

submission of their applications.  

 Academy Staff conducted parent information sessions at McAllen HS on February 20, 2018.  

 Academies Staff conducted an information session for parents at Valley View High School on February 27, 2018. 

 Academies Staff conducted parent meetings at the Pecan, Mid-Valley, and Starr County Campus in preparation for the 

Annual Educational STEM Trip to take place on February 22-23, 2018. 
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 The Academy Program is currently building Starfish, which will include assigning staff members by campuses to pilot for 

summer 2018 courses.  

 Academies Staff hosted workshops on Friday, February 16th at the Pecan, Mid Valley and Starr County Campus. The 
following presentation were held:  
o Starr County Campus: UTRGV Physician Assistant Program Workshop  

 Twenty Academy students were provided an informational presentation on the UTRGV Physician Assistant 
Program. Students learned about the profession, its history, and the requirements needed. In addition, students 
were provided insight on UTRGV’s program background, requirements and its prerequisites. Presenters also 
welcomed questions and answered questions based on their own personal experience and background. 

o Mid Valley Campus: Career and Employer Services Workshop  

 Seventy-four Academy students attended an overview of the services provided by Career and Employer 
Services Department. Students learned tips they may use in preparation for interviews such as how to properly 
shake hands, appropriate interview attire, timeliness and practice in answering interview questions. 

o Pecan Campus: STC Student Clubs & Organizations Workshop and Degreeworks Workshop 

 Sixty-nine juniors received presentations from different clubs and organizations on campus. They discussed 
volunteer work, conferences, and networking. Presenters also had the opportunity to recruit members as tables 
were set up outside the auditorium where club members shared information about their particular clubs. 

 Sixty-seven senior students were provided a Degreeworks informational session which taught them how to 
navigate the system in preparation for university registration. They also received information on transfer plans 
and assistance on how compare courses on the Texas Common Course Numbering System website.  

 

PROFESSIONAL DEVELOPMENT/CONTINUED LEARNING 

 On February 14, 2018, Academies and High School Projects staff meet to discuss issues encountered with Radius, 
review of important Academy and TexPREP dates and events. 

 On February 19, 2018, Academies and High School Projects staff meet to discuss case management, Starfish, review 
of status of Academy applications, coordination of TexPREP applications pick-ups, and hiring of TexPREP staff. 
 

IN PROGRESS: PROJECTS AND MAJOR ACTIVITIES 

 
High School Projects: 

 TexPREP Program Interviews for Instructors and Program Assistants conducted in 

preparation for summer 2018. 

 TexPREP Recruitment Presentation at Weslaco ISD Central Office held on 

Tuesday, February 6, 2018. Over thirty parents from the four middle schools 

attended the presentation and received insight on the program requirements 

and application deadline.  

 TexPREP Presentation for PSJA ISD Counselors held at their Central Office on 

Wednesday, February 7, 2018. TexPREP Coordinator provided insight on the 

application requirements, scheduled parent meetings and timeline for selection.  

 Governor’s Summer Merit Program Robotics and Automation meeting held on February 7, 2018 with Grant 

Development & Program Facilitators in preparation for June 2018 summer program. The Business Department was in 

attendance to set up the necessary grant funding accounts to ensure advertisement, supply purchasing and teacher 

hiring are completed.  

 WeTeach_Collaborative Grant meeting was held on February 7, 2018 with STC Grant Development and Business 

Department in preparation for summer program.  Discussion regarding grant compliance requirements, recruitment and 

funding were covered to ensure all is prepared prior to hosting in June 2018. 

 TexPREP Recruitment Presentation was conducted at PSJA Memorial on February 15, 2018. Parents in attendance were 

provided insight on the program requirements and application deadline.  

 TexPREP Program Interviews were conducted for Instructors and Program Assistants for summer 2018. 

 Finalized marketing material for the Governor’s Summer Merit Program in preparation for summer 2018. 

 TexPREP application deadline for returning students was Friday, February 16, 2018. Staff coordinated the pick-up of 

applications with middle school and high school contacts in preparation for review and selection for summer 2018. 
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 TexPREP applications for returning students were collected from partnering middle schools and high schools in the Mid-

Valley, Pecan, and Starr Campus areas.  

 Preparation for review and selection of submitted TexPREP applications from returning students. 

 TexPREP parent information presentations for First Year applicants are being scheduled with partnering middle schools 

with an application deadline of March 23, 2018.   

 TexPREP recruitment presentations for students were conducted at the following middle schools. 

o February 27th: Liberty Middle School 

o February 28th: Lyndon B. Johnson Middle School 

o February 28th: Raul Ysaguirre Middle School  

 

Professional Development/Continued Learning:  

 On February 14, 2018, Academies and High School Projects staff meet to discuss issues encountered with Radius, 
review of important Academy and TexPREP dates and events. 

 On February 19, 2018, Academies and High School Projects staff meet to discuss case management, Starfish, review 
of status of Academy applications, coordination of TexPREP applications pick-ups, and hiring of TexPREP staff. 

 

HIGH SCHOOL PROGRAMS AND SERVICES  

NICOLAS GONZALEZ- ADMINISTRATOR 

MEETINGS AND WORKSHOPS 

 DE Planning & Scheduling Manager 
o Notices Met with Dr. Rebeca De Leon in regards to current job title and responsibilities.  
o Completed the Sexual Harassment and Respect and Inclusion Series trainings.  
o Picked up DECA at Vanguard Academy  

 DE Scheduling and Planning 
o Completed the summer I & II schedules for Thelma Salinas STEM. 
o Created new English and Math sections for PSJA ISD summer Schedule.  
o Moved all the summer sections for Monte Alto ECHS to the Mid Valley campus. 
o Added a spring mini semester machining course for Mission CTE ECHS.  Program chair approved it.  
o Worked with sociology program chair on summer and fall faculty changes.  
o Deleted two Spanish sections from Sharyland’s SA3 summer schedule. 
o Worked with Mr. Pastor, Economics Program Chair, on moving dual sections around to accommodate faculty.  
o Made faculty changes for the history department 
o Finished summer schedules for Economedes, Edinburg North and Robert Vela. 
o Created four new online courses for Roma HS for this coming fall. 
o Manually added the STRE 4000 pre requisite for summer courses. (Chem, Engr, Phys)  
o Deleted four computer science courses taught by STC faculty from Roma’s fall schedule.   Roma HS has 

permanently removed all computer science courses.  
o Requested new medical term class for Recovery High School in Edinburg.  Program chair approved the course.  
o Made summer I & II faculty changes for the art department.  
o Deleted one section of computer science for Hidalgo ECHS.  
o Requested three summer I sections of Psyc 2301 for Edcouch and Weslaco East.   Program chair approved all 

three sections.  
o Created new sociology section for Weslaco East ECHS this summer I.  

 DE Specialist 
o Contacted Program Chairs about eligibility for Prospective Dual Credit Faculty 
o Contacted high school’s administration in regards to candidates who were at risk of being out of compliance due to 

lack of documentation (transcripts, signatures, etc.) 
o Hosted interviews for both CTE and Academic departments 
o Emailed transcripts and applications to Program Chairs of Prospect DCF for Fall 2018 
o Compiled hard copy folders for all eligible prospect DCF 
o Accepted 22 new Dual Credit Faculty Applications 
o Reached out to Program Chairs about mentoring requests for denied candidates by Vanguard Academy 
o Updated spreadsheets for DCF Candidates and DCF New Hires 
o Successfully completed the Respect and Inclusion Series: Transition to Respect Training 
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PROJECT MANAGER 
ALEJANDRA CANTU  

 Worked on NOEs for payment of the stipend to all DCF teaching college “S” sections this term.  We had 365 stipends 
prepared for payment at the end of the term. 

 We will be paying $402,220 in total stipends for 1,188 “S” sections taught by DCF that averages to $338.56 per 
section. The difference from $350 per section, is to account for a reduced amount of several sections, based on low 
student enrollment. 

 This spring we have approximately 4,658 seniors in the dual credit program.  
 

PROJECT MANAGER 
CAROL WOODS 

 Accreditation Dual Credit Program to pursue National Alliance of Concurrent Enrollment Partnerships (NACEP) 
accreditation. 

 Developed plan for general deadlines to be met on a semester basis. 

 A detailed timeline and action plan format has been developed for each standard by semester for the one to two-
year process of surveys, submitting an application, and the subsequent review process done by the Accreditation 
Commission of the National Alliance of Concurrent Enrollment Partnerships (NACEP). 

 Self-study committee to be formed to assess current practices as well as identify what standards the College needs to 
improve upon. The self-study committee will develop implementation plans for any standards not yet in place and 
document that all practices described in the standards are in place for the school year preceding the application. 

 Worked on revisions to the Prospective Dual Credit Faculty Review and Approval Process notification forms. This 
developed into a means of formalizing and documenting faculty mentoring practices. It also specifies how many clock 

hours the mentoring of a faculty is equivalent to. Faculty mentors can be credited with College service hours or 
depending on circumstances can be paid one (1) LHE per faculty mentee per semester. 

 Interview outcome and mentoring forms were drafted for use by departmental interviewing committees and were 
presented at the December 5, 2017, Council of Chairs meeting as well as distributed by email to all 
department/program chairs for feedback. 

 Met with HSPS Administrator and Assistant Dean of Humanities on December 5 to go over feedback from Council of 
Chairs.  

 A meeting was held with chairs on January 5, 2018, to review and discuss the forms and procedures. Additional 
feedback was collected and revisions made.  

 Attended Council of Chairs meeting scheduled February 6, where the Council reviewed the forms again. 

 Forms were finalized and put into use with current DCF applications. 

 Attended OPOD Growth Mindset Workshop: Fixing vs Growth on February 2. 

 Attended OPOD Growth Mindset and Students’ Sense of Belonging Workshop on February 23. 

 Serving on the Dual Credit Matriculation Task Force and attended meeting on February 22 hosted by Dual2Degree. 
Task Force purpose is to establish specific goals to increase student matriculation to post-secondary education and to 
recommend matriculation strategies for both South Texas College and partner school districts to meet established 
goals. 

 Continue to respond as needed to faculty and/or chairs on dual credit issues. 

 Met with Interim Dean of High School Programs to review various projects. 

 Attended online National Alliance of Concurrent Enrollment Partnerships (NACEP) webinar on Faculty Standards on 
February 21. 

Prospective Dual Credit Faculty Candidate Chart 

Reactivated DCF Prospective DCF 

Candidates 

Did Not Qualify Will Not Proceed 

to Apply 

Approved 

2 44 1 1 3 
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 Requests sent to Department/Program Chairs for review and updates to the Dual Credit Textbook Adoption List. March 
1 was set as the deadline for responses to be received in HSPS. Reminders being sent to those chairs who have not 
responded with a review of their department’s adoptions. 

 Responding to requests from schools asking for current textbook adoptions for courses and other textbook issues as 
needed.  

 Have begun revising materials for manuals and reference guides. 
 

EARLY COLLEGE HIGH SCHOOL 

SOFIA PENA-DIRECTOR 

MEETINGS 

 Hosted Early College High School Graduation Meeting with 27 of our High School partners with Graduating Class of 
2018 Students to discuss graduation requirements, procedures and future data requests available to our HS partners. 

 Attended Pathways Planning Meetings to discuss ongoing Texas Pathways implementation. 

 Participated in the Early College High School Virtual Meeting at PSJA North ECHS. 

 Visited Mercedes Early College Academy to address Early College needs and concerns. 

 Attended the 2018 Women in Technology meeting to finalize plans for funding and future themes for this year. 

 Attended College Success Course Curriculum Meeting. 

 Participated in the Early College High School Virtual TEA Site Visit with Achieve ECHS. 

 Attended the Accreditation Engagement Review of Mercedes Early College Academy. 

 Participated in ECHS Blueprint webinar for information about upcoming Outcome-based Measures for the year 2018-
2019. 

 Attended President’s Administrative Staff meeting. 

 Attended Graduation Committee Meeting for information on upcoming May 2018 graduation ceremony. 

 Attended ECHS Data Request meeting to review current data processes, strategies and areas for further data analysis 
improvement. 

 Attended Edinburg CISD Workshop Discussion meeting and presentation. 

 Presented Early College High School Information to the College Advising Training Program. 

 Attended the Dual Credit Matriculation Task Force Meeting. 

 Attended the Academic Council Meeting to discuss Academic Affairs business. 

 Attended the Instructional Plan Meeting for the district of Weslaco ISD. 

 Attended PSJA Thomas Jefferson T-STEM ECHS Advisory Meeting. 

 Attended La Joya-ISD Early College High School and T-STEM Mid-year review. 

 Attended Meeting to discuss PSJA Collegiate Academies with our district partners. 

 Early College High School Staff update and schedule the upcoming dual credit courses for the various ECHS Dual 
Credit Partners for the summer and fall. 
 

ECHS Off-site Scheduling Meetings 

School District Early College High School Partner Meeting Attendance 

PSJA ISD PSJA Memorial ECHS 6 

PSJA Thomas Jefferson T-STEM ECHS 5 

PSJA Southwest ECHS 5 

Weslaco ISD 21st Century CTE Weslaco ECHS 4 

Mercedes ISD Mercedes Early College Academy 6 

Progreso ISD Progreso ECHS 5 

Edcouch-Elsa ISD Edcouch-Elsa ECHS 5 

La Villa ISD La Villa ECHS 4 

Valley View ISD Valley View ECHS 6 
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MAJOR ACTIVITIES  

 Early College High School Staff conducted one-on-one Student Degree Audit Evaluations with the senior graduating 
classes of 2018 across our 29 High School partner sites. 

ECHS Student Degree Audit Evaluations 

School District Early College High School Partner Student 
Attendance 

PSJA ISD PSJA Southwest ECHS 50 Students 

Edinburg CISD J. Economedes ECHS 60 Students 

Sharyland ISD Sharyland Advanced Academic Academy 102 Students 

Weslaco ISD Weslaco East ECHS (Continuation) 13 Students 

 

EXTERNAL VISITS 

 Student and Parent Recruitment sessions meant to inform students and parents of the different options their students 

have for ECHS and Associate Degree Pathways. 

Student and Parent ECHS Recruitment Events 

School District Early College High School Partner Event Attendance 

Edinburg CISD Edinburg Collegiate Preparatory Academy 40 to 60 ECHS Parents per 
Meeting 

Weslaco ISD’s  

“School of Choice” 
Recruitment Event 

Weslaco East ECHS Weslaco ISD 

8th Grade Student and 
Parent Population 

Weslaco T-STEM ECHS 

 

 The Southern Association of Colleges and Schools (SACS) and the AdvancED Review Team held accreditation 
engagement reviews of Teaching and Faculty Staff’s classrooms to measure student engagement with content and 
course materials. 

SACS and AdvancED Review Team Accreditation Engagement Reviews 

School District Dual Credit High School Partner Review Attendance 

Mercedes ISD Mercedes High School SACS and AdvancED 
Review Team and ECHS-
AdvancED certified 
Coordinators 

Mercedes Early College Academy 

 Early College HS Staff attended TEA Leadership Coaching Meetings across the 29 High School partner sites across the 

Rio Grande Valley. 

 ECHS Coordinators discussed College and Career Readiness Model, Success Metrics and TSI Overview with ECHS High 

School Administration at the TEA Leadership Coaching Meetings. 
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ECHS TEA Leadership Meetings 

School District Early College High School Partner Leadership Meeting 
Attendance 

Edcouch-Elsa ISD Edcouch-Elsa ECHS  

8-10 

Leadership Meeting 
Attendees 

 

Leadership Team: 

High School Administrator, 
Counselor, STC ECHS 
Coordinator, STC Director 
of ECHS and TEA 
Leadership Coach 

 

 

PSJA ISD 

 

PSJA Elvis J. Ballew ECHS 

PSJA Sonia Sotomayor ECHS 

PSJA Memorial ECHS 

PSJA Southwest ECHS 

Monte Alto ISD Monte Alto ECHS 

McAllen ISD Achieve ECHS 

La Joya ISD Jimmy Carter ECHS 

Mission CISD Mission CTE ECHS 

Sharyland ISD Sharyland Advanced Academic Academy 

Weslaco ISD Weslaco East ECHS 

 

 Educate Texas and the Texas Education Agency conducted Early College High School site visits to conduct walk-through 

analysis of the implementation of the College Career Readiness Model (CCRM). 

 

 

 

 

 

 

 

 

PROFESSIONAL & ORGANIZATIONAL DEVELOPMENT 

DARCI CATHER-INTERIM ASSISTANT DEAN 

MEETINGS 

 Texas Completes Team Lead Call – Feb. 1st – Interim Assoc. Dean participated in a conference call with the Texas 
Complete Team 

 Pathways Planning Meeting – Feb. 1st. – Pathways Team met to discuss and plan program cluster interdepartmental 
meetings to be held the morning of CWPD Day, Feb. 9th. Materials were provided to facilitators of these sessions.  

 President’s Administrative Staff Meeting – Feb. 2nd. – Interim Assoc. Dean attended the PAS meeting and shared the 
CWPD booklet.  

 Professional Development Manager Interviews – Feb. 5th - Interim Assoc. Dean along with the Interview committee 
members interviewed several candidates for Professional Development Manager  

Educate Texas and TEA On-site ECHS Visits 

School District Early College High School Partner On-site Review Site Visit 
Attendance 

Edcouch-Elsa ISD Edcouch-Elsa ECHS  Student Focus Groups 

 Faculty and 
Counselor Focus 
Groups 

 Classroom Visits and 
Reviews 

Educate Texas and 
TEA Agency 
Representatives, 
ECHS Coordinators 
and Director La Joya ISD La Joya ECHS 

Weslaco ISD Weslaco East T-STEM ECHS 
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 Pathways Facilitators’ Meeting – Feb. 7th – Held meeting to prepare for Pathways Core Team meeting. 

 Distance Learning & OPOD – Feb 8th – Distance Learning Team met with the OPOD Interim Associate Dean and 
Professional Development Specialist to collaborate on incorporating their current and future trainings in the Professional 
Development Online System 

 Pathways Core Team Meeting – Feb. 8th – Held meeting to review proposed program clusters and prepare for Texas 
Pathways Project Institute #4.  

 Professional Development Manager Interviews – Feb. 5th - Interviewed several candidates for Professional 
Development Manager  

 Institute #4 Advance Work Webinar – Feb. 13th - Assoc. Dean attended the webinar to review advance work and 
address questions related to Texas Pathways Institute #4 

 COAT Meeting –Feb. 16th – Interim Assoc. Dean attended the meeting to discuss and plan the Basic Rubric Draft for 
the foundational areas 

 Program Cluster Meeting – Feb. 16th – Interim Assoc. Dean met with the committee members to review proposed 
clusters 

 President’s Administrative Staff Meeting – Feb. 16th- Interim Assoc. Dean attend the PAS Meeting   

 South Texas Leadership Academy for Staff – Feb. 20th - Interim Assoc. met with the STLA for Staff committee members 
to discuss the upcoming Academy scheduled for June 22, 2018.  Discussed ideas for title, keynote speaker and 
breakout sessions  

 College & Career Readiness Summit Video Shoot – Feb. 21st.  – Filmed students on Pecan campus for Summit video.   

 General Best Practices Meeting – Feb. 21st  –Attended meeting to discuss best practices for faculty/staff emails 

 Sense of Belonging Planning – Feb. 22nd – Discussed and planned the “Sense of Belonging” training 

 Dr. Cleary Visit – Feb.22-23rd – Picked up Dr. Cleary from airport. Attended the meeting along with department 
chairs, COAT and LOAC committee members.  Dr. Cleary discussed Select/Design/Develop Appropriate Assessment 
Measures & Assess the Learning Outcomes, Best Practices – Core Objectives Assessments 

 Planning and Development Council Meeting – Feb. 23rd – Interim Assoc. Dean attended the meeting  

ACADEMIES AND TRAININGS 

 ACTA Kick Off – Feb. 1st. – The Ambassadors’ Cross Training Academy kicked off with 43 participants – both faculty 
and staff members. Participants had the opportunity to network with other individuals from around the campus and 
learn about the Division of Academic Affairs and the Department of College Connections.   

 Growth Mindset:  Fixing vs Growth – Feb. 2nd –14 faculty and staff attended the Growth Mindset session, learning 
exciting new concepts regarding students’ mindset on their own perceived intelligence and strategies for helping 
students develop a growth mindset in and out of the classroom. 

 DELTA Kick-Off – Feb. 5th- This week 31 participants explored The Community College Philosophy module during the 
first session of the Spring 2018 DELTA class 

 ACTA Kick Off – Feb. 8th – The Ambassadors’ Cross Training Academy participants had presentation from the Director 
of Testing Services, from the Student Assessment Center and the STC Police Department conducted presentations about 
their departments to 37 ACTA participants 

 College Wide Professional Development Day – Feb. 9th –OPOD held and facilitated the Spring ’18 College Wide 
Professional Development Day at the Pecan Campus.  Many of the divisions had department meetings in the morning 
and then attended breakout session on the Pecan campus in the afternoon.  The FAS Division held their session at the 
new Student Union Conference Center with 400 staff in attendance in the morning.  In addition, IS&P Division held their 
session at Region One with close to 200 staff in attendance, they also offered breakout sessions in the afternoon.  In 
the afternoon, over 1500 STC faculty and staff members participated in the 35 different breakout session available 
on campus 

 Academic Council Meeting – Feb. 26th - Attended the meeting held in H-216 

 STLA Meeting – Feb. 26th – Met with committee members to plan for STLA Conference. 

 Pathways Corequisite Pre-work – Feb. 27th – Held meeting to complete the prework for the Pathways Institute #4 

 Pathways Presentation for EWDC – Prepared Pathways Presentation for EWDC next meeting.  

 Spirit Booklet – Completed Spirit of South Texas College Booklet to share at the ALCC Project Meeting. Booklet 
features new faculty members of South Texas College and highlights their commitments.  

 OPOD Booklet – Completed and updated OPOD booklet to be shared at the Tyler Ju8nior College Meeting and the 
ALCC Project Meeting. Booklet highlights the important work of the OPOD and the many academies the office 
oversees.  
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 Accelerating Latino College Completion Project Meeting – Feb. 28-March 2 –Attended and represented South Texas 
College at the meeting held in Phoenix, AZ, sharing best practices in faculty development and onboarding.  

 DELTA Session 2– Feb. 12th - The DELTA participants were asked to examine the role of community colleges, current 
challenges, and national and state goals in higher education; and, to determine how South Texas College’s philosophy 
and mission addresses these issues and contributes to higher education. 

 Accessibility Training – Feb. 13th – Interim Assoc. Dean and OPOD Specialist attended the training on accessibility and 
tracking system 

 ACTA Session 2 – Feb. 15th – The Ambassadors’ Cross Training Academy participants had presentations from the 
Administrative Specialist for Board Relations, the University Relations & Articulation Center Officer, and the Distance 
Education & Virtual Campus department.  

 FOCUS Academy-Feb. 16th – During FOCUS Academy, two separate cohorts of 28 participants each focused on 
Collaborative Group Work and Active Learning Classroom Furniture 

 DELTA Session 3– Feb. 19th - Facilitator provided and asked the participants to review documentation that STC faculty 
are required to submit, including course syllabuses, faculty vitae, Census Day rosters, learning outcomes, and final 
grades, as well as hot to submit this information, and to provide an overview of the faculty evaluation process 

 ACTA Session 2 – Feb. 22nd – The Ambassadors’ Cross Training Academy participants had presentations from the 
department of Facilities, Planning & Construction, Operations & Maintenance and Board of Trustees 

 Growth Mindset: Sense of Belonging – Feb. 23rd – OPOD Instructional Coach facilitated this workshop with 11 STC 
faculty and staff in attendance.  Workshop concentrated on students who are confident they belong and are valued by 
their instructors and peers.   

 Photoshop Training Part I – Feb. 23rd – 16 participants learned the basics of Photoshop.  

 DELTA Session 4– Feb. 26th - Provided materials for participants to review policies and procedures regarding 
academic dishonesty, FERPA and disclosure of student educational records, the impact of grades on future financial aid 
for students, degrees and pathways available at STC, and to discuss how these topics help maintain academic rigor 
and support student success 
 

PROGRAMS IN DEVELOPMENT 

 Preparation for Major Events in February  
o Ambassadors Cross Training Academy Kick-Off- February 1, 2018 
o Mind Set and Sense of Belonging Training – February 2, 2018 
o DELTA Academy Kick-Off –February 5,19, 26,  2018 
o Photoshop Series – February 5, 2018 
o College Wide PD Day – February 9, 2018 
o DELTA Academy Session 2, 3, 4 – February 12th, 19th, 26th 
o ACTA Sessions 3, 4 – February 15th, 22nd  
o FOCUS Academy – February 16th  
o Growth Mind Set – February 23rd 

 

STC-PHARR COLLEGE & CAREER TEACHING CENTER  

IRMA ROSALES-COORDINATOR 

SITE COORDINATOR REPORT: 

 Attended Mission High School / K. White Junior High / Alton Jr. High Career Fair on Friday February 2, 2018 
engaged students with hands-on activities and discussed Design & Business Technology career pathways.   

 Participated as a team member of the AdvancEd Accreditation Engagement Review for Mercedes Early College 
Academy on February 7-8, 2018.  

 Attended D&BT departmental training session followed by Blackboard Update and Glogster training sessions during 
the STC CWPOD day, February 9, 2018.   

 Participated as a team member of the AdvancEd Accreditation Engagement Review for Mercedes High School on 
February 14-15, 2018. 

 Lead the College Advisor Training Program participants on a tour of the workforce programs housed at the Technology 
Campus on February 21, 2018.   
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 Attended the Harlingen ISD Advisory Council Kick-off Meeting held at the Harlingen ISD Administration Building held 
from 1:00-3:00pm on February 21, 2018.  Harlingen ISD invited the Design & Building Technology department to 
support their current Career and College program initiatives and academies.  This council is to meet on a monthly basis.   

 Attended Hidalgo High School Career Fair on February 23, 2018.  Met with groups of students interested in the 
Construction Supervision program and related fields.  Held student competition in small-scale tower build.   

 Met with Grace Gonzalez and Rey Sanchez on February 28, 2018 to discuss collaboration on the development of the 
TWC-Building Construction Trades Grant targeting high demand occupations.   
 

LA JOYA TEACHING CENTER 

DR. RENE ZUNIGA-COORDINATOR 

 Facilitated La Joya Teaching Center new computer installation and computer labs updates, February 7, 2017 

 Met with LJ JCEC high school principal, Sylvia Sepulveda to discuss summer sessions at La Joya Teaching Center, 
February 7, 2017 

 Met with Daniel Ramirez to discuss promotional materials and strategies for La Joya Teaching Center, February 9, 
2017 

 Coordinated La Joya Teaching Center Advisory Board Meeting, February 14, 2017 

 Presented information about La Joya Higher Education Center to several La Joya counselors, February 16, 2017. 

 Participated in the Second Annual Showcase Expo at La Joya Palmview High School.  Provided Summer and Fall 2017 
schedule and information to the community, February 18, 2017. 

 Reached to several administrators to promote La Joya Higher Education Center, February 18, 2017 

 Met with Veronica Ochoa to discuss promotional materials distribution to the La Joya Community, February 21, 2017 

 Met with new La Joya ISD J. Carter Early College high school principal to discuss La Joya Higher Education Center and 
the partnership with La Joya ISD, February 28, 2017. 
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VICE PRESIDENT OF INFORMATION SERVICES, PLANNING, 

PERFORMANCE, & STRATEGIC INITIATIVES 

TO: DR. SHIRLEY REED, PRESIDENT 

FROM: DR. PLUMMER, VP-ISPP & SI 

DATE: 

SUBJECT: ACTIVITY REPORT FOR FEBRUARY 1, 2018 THROUGH FEBRUARY 28, 2018 

ALICIA R. GOMEZ, CHIEF INFORMATION OFFICER 

INFORMATION TECHNOLOGY 

APPLICATIONS DEVELOPMENT 

JAGNET REDESIGN – PHASE I I  

The queries that extract DegreeWorks data towards student degree completion is complete and the new Student Progress Meter will 
deploy to production in March.  The Applications Development team continues to work on the issues encountered with the HR and BO 
forms moved from the external website to JagNet.  

BANNER 9 UPGRADE – ADMIN PAGES 

The IT and HR teams tested the General and Human Resources Banner Admin pages.  There were three new issues encountered with the 

testing that required additional upgrades to the Oracle database and Banner modules; however, the patches are not critical for 
production rollout.  The IT team will research the patches requirements in order to implement them or proceed with HR Banner Admin 
pages as is.  The General and Human Resources Banner 9 admin pages scheduled to go-live on March 24.  The Finance and Purchasing 
migration will be next in the deployment plan followed by Financial Aid and Student and Cashiers last.  The Banner 9 upgrade project 
will expand until December 31, 2018. 

A WorkFlow application upgrade identified as dependency for the Banner 9 project.  The IT team worked on a separate project to 
upgrade the WorkFlow application and will roll out the new version the first weekend in March. 

INTELLIGENT LEARNING PLATFORM (ILP) 

After completing the installation of the ILP module in the production environment, the data transfer module between Banner and ILP 
began moving event information for the summer term.  The Distance Learning and a group of selected Faculty will test the module and 

conduct a pilot rollout during the summer; full deployment scheduled fall 2018.  The Intelligent Learning Platform allows data such as 
grades and homework assignments to be transfer seamlessly between Banner and Blackboard improving the interaction of students and 
faculty with the Learning Management system, Blackboard.  

JAGMOBILE 

The Applications Development team completed the JagMobile configuration; they will begin testing the new app in collaboration with 
the Student Registrar Office and a group of students during early registration the first week in March.  The JagMobile app will be 
advertised and available to the student community in the Apple and Google Play stores; students will be able to download to their 
phones as soon as the test is complete. 

TIME CLOCK PLUS PHASE II  

This project is on hold due to other priorities.  IT will continue to work on an electronic form that will replace the TARF paper form and 
automate the time adjustment process. 
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INFRASTRUCTURE 

DISASTER PREPAREDNESS/RECOVERY PLANNING – STARR DATA CENTER 

The institutional CIP process has stopped due to Bond construction priorities; the IT team will follow up with the Facilities team regarding 
the need to create a Construction Improvement Process Form to install a gas generator in building M.  The current generator runs for 
only 16 consecutive hours and the fueling services are not reliable during weather contingencies.  The Rio Grande DR site is also 
pending a generator installation to provide power for building E in the event of disaster.  The two projects are part of the South Texas 
College Disaster and Preparedness Plan. 

OFFICE 365 MIGRATION 

The functional and technical taskforce for the Office 365 migration has been testing the OneDrive solution, as well as, the usage 
guidelines created by IT.  The taskforce committee will create recommendations for the roll out and communication plan; similar 
committees will be created to approach other Office 365 solution deployments such SharePoint, Forms, Teams and Video chat. 

VIRTUALIZATION PHASE II  

This project includes the virtualization of 400 lab computers around the district.  Three-hundred total virtual computers were deployed 
in different labs in STARR, Pecan, Mid- Valley and Technology Center.  The Information Technology team expects to deploy the rest of 
the virtual computers (100) by the end of April.  

WINDOWS 10 UPGRADE 

The IT department has deployed the new Windows 10 operating system to 1,950 computers district wide and expects to upgrade 
6,000 computers by the end of September 2018. 

VICTOR M. GONZALEZ, CISO 

INFORMATION SECURITY 

INFORMATION SECURITY PROGRAM METRICS 

 We are preparing a metric where we document our progress with the completion of the governance documents that are 
missing from our information security program. 
 

VIRTUAL PRIVATE NETWORK (VPN) / SECURE MOBILE ACCESS (SMA)  

 This initiative is complete.  However, we are planning for the configuration of VPN services at our DR site, which will also be 
protected by two-factor authentication. 
 

INFORMATION SECURITY GOVERNANCE 

 The privacy statement was published to our website and replaced the web privacy statement. 

 We received confirmation that proposed policy 4714 was added to the March 2018 board meeting. 

 We are remediating one system for compliance with remote access standard. 
 

CYBER LEGAL ADVICE 

 We are planning a meeting next month with representatives from Dykema Cox Smith. 
 

ACCESS TO GRC (GOVERNANCE, RISK, AND COMPLIANCE) SOFTWARE USED BY TEXAS DEPARTMENT OF 

INFORMATION RESOURCES 

 We have access to this resource.  We just need to find some time to see how to leverage this resource to help us improve our 

program. 

 We will put this initiative on hold until we are done with other projects. 
 

EXPANDING VULNERABIL ITY SCANNING PRACTICES TO INTERNAL SERVERS 

 We submitted a request to receive access, but we have not seen any action. 

 We will organize a meeting to see how we can move forward. 
 

INTRUSION DETECTION 

 The TAP is scheduled to be installed during our March 3rd downtime.  This will feed information to our intrusion detection system 
provider to help us detect a breach in our network. 

 We configured an alert to notify us of potential network incidents and will continue to explore other alerts. 
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INFOSEC NEWSLETTER 

 The newsletter was distributed to faculty and staff on 2/15/2018. 
 

PCI COMPLIANCE 

 We are remediating a few items that were identified from our self-assessment. 

 We are going to reach out to our vendor to verify that we are performing the proper self-assessment. 
 

INFORMATION RESOURCES DISPOSAL 

 We contacted the Texas Department of Criminal Justice to obtain a written agreement between our institutions. 

 Spoke with Sharon Albert, Manager for Offender Work & Training Programs.  She did not provide an avenue for obtaining 
an agreement. 

 We will contact the correctional facilities that dispose our resources to obtain updated information about their current 
procedures that are related to the safe disposal of data. 

DR. MARIE EVANS, DIRECTOR 

EDUCATIONAL TECHNOLOGIES DEPARTMENT  

MEETINGS: 

 2/1/2018:  Meeting with VP Dr. Plummer 

 2/5/2018:  Leadership Department Meeting Budget 

 2/6/2018: Council of Chairs Meeting 

 2/7/2018: HR Meeting; eColors Meeting 

 2/8/2018: Poll Everywhere Meeting 

 2/13/2018: CCUMC PD Meeting: CLE Mobile Solution 

 2/14/2018: Project Update Conference Call; Peer Review 

 2/15/2018: Library and Learning Support Group Supervisor Training 

 2/16/2018: Focus Academy 

 2/21/2018: Project Update Conference Call; Monica Trevino 

 2/23/2018: Webinar Rehearsal 

 2/26/2018:  Mobilization Meeting; Team Leadership Meeting 

 2/27/2018: Ed. Tech Team Department Meeting 

 2/28/2018: Digital Signage Meeting 
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Monthly Special Events by Comparison: 

2017   2018 

Jan 89   Jan 74 

Feb 132   Feb 131 

Mar 155   Mar   

Apr 228   Apr   

May 115   May   

Jun 93   Jun   

Jul 74   Jul   

Aug 95   Aug   

Sept 143   Sept   

Oct 185   Oct   

Nov 239   Nov   

Dec. 86   Dec.   

 

                                                  

 

 

 

 

 

 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec.

Number of Events 2017 89 132 155 228 115 93 74 95 143 185 239 86

Number of Events 2018 74 131
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Total Man Hours 

 

2017   2018 

Jan 145.25   Jan 211.35 

Feb 175   Feb 284.6 

Mar 276.9   Mar   

Apr 392.75   Apr   

May 623   May   

Jun 116.25   Jun   

Jul 119.25   Jul   

Aug 159.5   Aug   

Sept 458.5   Sept   

Oct 319.5   Oct   

Nov 270.75   Nov   

Dec 136.5   Dec   

 

                                                                             

 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Special Events 2017 145.25 175 276.9 392.75 623 116.25 119.25 159.5 458.5 319.5 270.75 136.5

Special Events 2018 211.35 284.6
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  Pecan Starr Mid-Valley Tech NAH 

Projector/Laptop 0 8 0 36 0 

Data Projector 55 0 14 12 1 

Laptop 26 8 8 10 1 

PA System 0 8 1 10 1 

CD Player 0 0 0 0 0 

VCR's Only 0 0 0 0 0 

Smart Board 0 0 0 0 0 

Video Camera 0 2 0 1 1 

TV 0 0 0 3 0 

Microphone 71 2 17 12 2 

Direct Box 0 0 0 10 0 

Digital Camera 0 0 0 0 0 

Speakers 4 2 1 36 0 

Overhead Projector 0 0 0 0 0 

Remote 0 0 1 0 0 

Headphones 0 0 0 0 0 

HH Voice Recorder 0 0 0 0 0 

Screen 0 0 0 10 0 

Document Camera 1 0 41 0 8 

DVD/VCR Player 2 0 0 0 7 

Wireless Lab 0 2 0 0 0 

Keyboard/Mouse 2 2 4 2 0 

Sympodium 6 0 13 0 0 

Hard Drive 0 0 0 0 0 

USB Hub 0 0 0 0 0 

CPS 0 0 0 0 0 

Mixer  1 0 2 8 0 

Tripod 0 0 0 1 0 

WebCam 3 0 0 0 2 

Computer 52 0 13 0 1 

Portable Table 0 0 3 14 0 

Microphone Stand 0 0 2 0 0 

HD Video Streamer 0 0 0 0 0 

Polycom Phone 1 0 0 0 0 

Stooges (switcher) 0 0 0 0 0 

LANC Controller 0 0 0 1 0 

Exposure Meter 0 0 0 0 0 

Camera Stabilizer 0 0 0 0 0 

Comm. Headset 0 0 0 0 0 

PTZ Camera 1 0 1 0 0 

Mac Adaptor 0 0 0 0 0 

Tabletop Mic Stands 0 0 6 0 0 

IPad 0 0 1 4 0 

Interactive Display 11 0 0 0 0 

PTZ Joystick 0 0 1 0 0 

Gooseneck Mic 0 0 1 4 0 

Blue-Ray Player 0 0 0 0 0 

Remote Mouse/Clickers 25 12 3 8 1 

TOTAL 261 46 133 182 25 



Page 7 of 22 

FERNANDO CHAPA, DIRECTOR 

INSTITUTIONAL EFFECTIVENESS & ASSESSMENT 

INSITUTIONAL EFFECTIVENESS 

 Assisted Plan Writers with their 2018-2019 IE Planning and Budget Request 

 BAT: Medical and Health Services Management 2015-2017 IE Report complete 

 Began communication with the CLE Department regarding the 2015-2017 Success Story – ongoing 

 Began communication with the Human Resources Department regarding the 2015-2017 Success Story – ongoing 

 Began communication with the Psychological Science Department regarding the 2015-2017 Success Story – ongoing 

 Currently transferring 2015-2017 Final Reports to new SharePoint website  

 Finished organized and saved all 2015-2017 IE Final Reports on PDF files on file.  

 Finished transferring 2015-2017 to current IE plans to new SharePoint website.  

 Gathered data for the 2015-2017 IE Report for the Office of Social and Behavioral Sciences- ongoing 

 IE Plans and Reports relocate  

 Information Technology 2015-2017 IE Report complete 

 Merged the following 2017-2019 IE Plans into the Chief Information Officer IE Plan: 

 Assistant CIO for Infrastructure – now defunct 

 Assistant CIO of Software Development – now defunct 

 IT Risk and Security Manager – now defunct. 

 Revised Student Affairs 2015-2017 IE Report (complete) 

 Revised 2015-2017 IE Reports, and sent out emails to plan writers to request clarification of different items on their IE Report– 
Level I – complete 

 Revised 2015-2017 IE Reports, and sent out emails to plan writers to request clarification of different items on their IE Report– 
Level II – complete 

 Revised 2015-2017 IE Reports, and sent out emails to plan writers to request clarification of different items on their IE Report– 
Level III – complete 

 Revised Student Information Center-College Connections 2015-2017 IE Report (complete) 

 Starr County Campus 2015-2017 IE Report complete 

 Transcribed information into the 2015-2017 IE Reports from various Plan Writers - ongoing 

 Updated department website 

 Updated Developmental Reading 2015-2017 IE Report 

 Updated History & Philosophy 2015-2017 IE Report 

 Updated 2017-2019 IE Plan Writer List – added Magdalena Handy to Patient Care Assistant 2017-2019 IE Plan 

 Updated IE Timeline Calendar 

 2015-2017 IE Report Follow Up 

 Combination Welding – in process 

 VP Academic Affairs – in progress 

 The Office of Human Resources - complete 

 2017-2019 Data Needs Audit – in progress 

ACCREDITATION 

 Changes to Principles Presentation   

 SACSCOC Drive In Workshop on New Principles (Houston)  

 SACSCOC Reaffirmation Timeline & Planning Completion Presentation 

 SACSCOC Standards Training with Dean IRE and Director IEA 
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 Sections 2.7.1; 4.4; 4.9 

ASSESSMENT/EVALUATION 

 Carl Perkins Data Planning 

 Microgrant Evaluation Brief – Complete  

 National Science Foundation Grant Proposal Evaluation Write Up 

 SACSCOC Lumina Grant Evaluation  

 Supported IE reports finishing  

REPORTING 

 Collected Census Day – Spring 2018 Enrollment related data   

 Data Request 

 Worked on the Fall to Fall Retention by Major and by Enrollment Type report 

 Worked on the Enrollment dashboard – Power BI 

 Provided the Ascender – Dream Catchers Success Report – Fall 2017 

 Provided the Enrollment by Major and by Enrollment type report 

 Factbook 

 Updated IE Plans and Reports 

 Updated and published 

 Enrollment: Headcount and Course Section Count by Instructional Mode 

 Enrollment: Headcount and Number of Sections by Division, by Department, by Course, and by Time Frame 

 Enrollment: Headcount and Number of Sections by Division, by Department, and by Course 

 Repeater Rate for Developmental Courses 

 Enrollment by Major 

 Persistence Task Force Data Exploration 

OTHER 

 HTML fixes – ongoing 

 Transfer Summit Planning  

 Updated the 2015-2017 IE Report Notes Tracking Sheet 

 Updated the 2015-2017 Plan Writer List 

 60x30 Data Presentation Preparation 

MEETINGS / TRAINING 

 2018 TAIR Annual Conference and workshops  

 Administrative Staff Meeting 

 Carl Perkins Data Meeting  

 College Wide Professional Development  

 CPR Training  

 IE Data Needs for 2017-2019 Reports 

 IE Plans data auditing meeting  

 Data Audit 

 Data Audit Planning Meeting  

 Carl Perkins Planning Meeting  

 Discrimination and Harassment Prevention for Higher Education 

http://accesspoint.southtexascollege.edu/sites/isp/ras/dia/DIA%20Document%20Library/Ad-Hoc/Enrollment%20by%20Major%20and%20by%20Enrollment%20Type_Fall2013-Fall2017.pdf
http://accesspoint.southtexascollege.edu/sites/isp/ras/dia/DIA%20Document%20Library/IE%20Data%20Top%2030/1203-Enrollment%20HeadCount%20by%20Instruc%20Mode.xlsx
http://accesspoint.southtexascollege.edu/sites/isp/ras/dia/DIA%20Document%20Library/IE%20Data%20Top%2030/1204-Enrollment%20HeadCount%20by%20Div%20Dept%20and%20Time.xlsx
http://accesspoint.southtexascollege.edu/sites/isp/ras/dia/DIA%20Document%20Library/IE%20Data%20Top%2030/1205-Enrollment%20HeadCount%20by%20Div%20Dept.xlsx
http://accesspoint.southtexascollege.edu/sites/isp/ras/dia/DIA%20Document%20Library/IE%20Data%20Top%2030/6302-Repeater%20Rate%20for%20Dev%20Courses.xlsx
http://accesspoint.southtexascollege.edu/sites/isp/ras/dia/DIA%20Document%20Library/IE%20Data%20Top%2030/Enrollment%20by%20Major_Fall2013-Fall2017.pdf
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 Learning Outcomes/Core Objectives  

 National Science Foundation Grant Proposal Planning Meeting 

 Persistence Task Force 

 President’s Administrative Staff Meeting 

 PS training 

 Respect and Inclusion Series: Transition to Respect  

 Transfer Summit Planning 

 WA training  

LIBRARY AND LEARNING SUPPORT SERVICES 

DEAN OF LIBRARY AND LEARNING SUPPORT SERVICES 

 Dean’s position is vacant at this time. 

ASSOCIATE DEAN OF LIBRARY SERVICES 

PUBLIC SERVICES DATA 

 

Library Services Data:  2/1/2018 - 2/28/2018 

Information Commons laptops used this 

month: La Joya Mid-Valley Nursing Pecan Pharr Starr Tech Total 

  n/a 0 0 102 n/a 0 1 103 

Library visitors this month: La Joya Mid-Valley Nursing Pecan Pharr Starr Tech Total 

  3468 2,796 12,338 37,320 1,038 5,429 4,009 66,398 

Library group stations/media stations/study 

rooms this month: La Joya Mid-Valley Nursing Pecan Pharr Starr Tech Total 

  n/a 0 272 291 n/a 200 47 810 

Library checkouts this month: La Joya Mid-Valley Nursing Pecan Pharr Starr Tech Total 

  n/a 234 450 1,679 n/a 349 186 2,898 

Community Users new/renewed this month: La Joya Mid-Valley Nursing Pecan Pharr Starr Tech Total 

  n/a 12 4 40 n/a 6 6 68 

Community Users total this month: La Joya Mid-Valley Nursing Pecan Pharr Starr Tech Total 

  n/a 152 39 493 n/a 102 63 849 
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TECHNICAL SERVICES 

KEY ONGOING PROJECTS OF TECHNICAL SERVICES PERSONNEL: 

 Corresponded with furniture consultant regarding furniture deliveries to the new library facilities.  

 Continued identifying equipment purchase recommendations for the CLE and library. 

 Began reviewing library website content and making updates. 

 Began researching password management options. 

 Began modifying the computer equipment database so that software reports can easily be created in a web accessible 
format. 

 Worked to identify ways to customize WordPress tables. 

 Modified Enterprise to correct display issues and to add EZproxy to ebook URLs. 

 Began researching ways to create an Enterprise search widget on the library website. 

 Continued working on vinyl signage proposals for the new Open Labs areas at the Pecan campus. 

 Continued creating marketing materials for the Library Open House. 

 Continued creating marketing materials for an event hosted by the Information Security Office. 

 Began modifying links in the Subject Guides so that the site can be moved to https. 

 Continued working on style proposals for Enterprise. 

 Modified certain Formstack fields based on staff recommendations and continued testing integration with Google Sheets. 

 Continued creating web content to replace non-accessible PDF documents on the library website. 

 Continued identifying ways to modify the CLE website to increase accessibility and more closely align to other webpages. 

 Continued working with CLE and IT staff to identify modifications for JagTrax. 

 Continued creating tutoring topic reports for Spring and Fall 2017. 

 Continued to create budget reminders for liaisons regarding expenditures that were $0 or very low for the time of year.  

COLLECTION DEVELOPMENT BALANCES: 

 Library Acquisition……………………………………. $ 75,462.00 

 BAT & BAS/ Materials- ………………….………….   $ 15,808.00 

DIRECTOR OF INFORMATION COMMONS AND OPEN LABS 

HIGHLIGHTS: 

 02-12-2018 -- New staff member began his assignment as an Open Lab Technician at the Pecan Campus. 

 02-19-2018 -- The Pecan North Academic Open Lab and Information Commons area opened services for students, faculty, 
staff and the community. 

 02-26-2018 -- The Pecan South Academic Information Commons area opened services for students, faculty, staff and the 
community. 

 The Learning Commons and Open Labs are currently conducting the Student Satisfaction Survey. The survey will run from 
February 26, 2018 through March 11, 2018. 

 
February 2018 Attendance Statistics: 
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Open Labs 

Campus Number of Students Number of Logins Gate Counts

Pecan F-130 Open Lab 2,260 7,548 16,593

Pecan F-134 Internet Café 692 2,176 11,363

Pecan P 3.102 Open Lab 72 218

Mid-Valley E-118, E-119* 0 0

Mid-Valley E-117 Open Area* 0 0

Mid-Valley G-144 843 2,131

Mid-Valley K 2.801

Starr J-108, J-109 568 2,083

NAH 1.208J 950 3,967

Technology B-141 631 3,332

Technology B-160 Internet Café 221 628

District Total: 6,237 22,083 27,956   
 

*Mid-Valley Open Lab and Open Area were closed due to the new bond construction. 
 
 
Libraries 

Campus Number of Students Number of Logins

Pecan F-122 Learning Commons 3,114 9,260

Pecan F-183 Community User Corner 46 133

Pecan F-222 258 590

Mid-Valley Learining Commons* 0 0

Starr 1500 Library 613 2,733

Technology A-136 Library 284 915

District Total: 4,315 13,631   
 
*Mid-Valley Learning Commons was closed due to the Library move. They are currently located in MV A-101A. 
 
Group Stations 

Campus Number of Groups Number of Logins

Pecan Library Group Stations 164 257

Pecan F-130 Group Stations 32 44

Mid-Valley Library Group Stations 0 0

Mid-Valley Open Lab Group Stations 0 0

NAH Group Stations 777 2,084

District Total: 973 2,385  
 
 
CLE Open Labs 

Campus Number of Students Number of Logins

Pecan C-129 CLE Open Labs 2,485 10,442

Mid-Valley A101A Open Labs 948 3,225

Mid-Valley G-270 CLE Open Labs 1,582 7,054

NAH CLE Open Lab 595 2,396

Starr CLE Open Labs 264 1,410

Tech CLE Open Labs 252 849

District Total: 6,126 25,376  
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Information Commons 

Campus Number of Students Number of Logins Gate Counts

Pecan T1.706 Info. Commons 638 1,312 3,836

Pecan P2.102 Info. Commons 45 72

Pecan V1.202 Info. Commons

Pecan Y1.107 Info. Commons 3 6

Mid-Valley 1.801 Info. Commons

Starr L2.102 Info. Commons.

District Total: 686 1,390 3,836  
 

All regularly scheduled departmental meetings were attended by Director as well as the following:  

 02-01-2018 -- Director met with three staff members to review audio/visual needs for the new Information Commons 
group stations. 

 02-01-2018 -- Director held a 3D Printing Team meeting. 

 02-02-2018 -- Director traveled to the Technology Campus to oversee operations and to speak to employees. 

 02-02-2018 -- Director attended the President’s Administrative Staff meeting. 

 02-05-2018 -- Director attended the 2013 Bond Mobilization Team meeting. 

 02-05-2018 -- Director attended the ISPP&SI Leadership Team meeting. 

 02-06-2018 -- Director met with Associate Dean of Library Services to review audio/visual plans. 

 02-06-2018 -- Director attended the South Texas College 2013 Bond Construction Program meeting. 

 02-07-2018 -- Director met with the Employee Relations Officer at Human Resources. 

 02-08-2018 -- Director met with the Vice President, ISPP & SI to go over plans for Friday’s Professional Development Day 
event. 

 02-09-2018 -- The Learning Commons and Open Labs staff reported to Region One in Edinburg, TX, to attend Professional 
Development training. The afternoon breakout session was a Customer Service training provided by Martha Valdez of 
World Class Training. 

 02-13-2018 -- Director and her Administrative Assistant attended a meeting with Purchasing to discuss contract changes 
and procedures. 

 02-15-2018 -- Director attended a Library and Learning Support Group Supervisor Training meeting. 

 02-15-2018 -- Director held a Learning Commons & Open Labs Leadership meeting. 

 02-16-2018 -- Director attended the President’s Administrative Staff meeting. 

 02-19-2018 -- Director attended the 2013 Bond Mobilization Team meeting. 

 02-19-2018 -- Director traveled to the Mid-Valley Campus to check the area for after hours services. 

 02-20-2018 -- Director attended the South Texas College 2013 Bond Construction Program Planning meeting. 

 02-22-2018 -- Director and a hiring committee held interviews for the vacant Open Lab Technician positions. 

 02-22-2018 -- Director attended a meeting at the business office. 

 02-22-2018 -- Director attended an Academic Calendar Committee meeting. 

 02-23-2018 -- Director attended an AV Technology Order Review meeting with Associate Dean of Library Services and the 
Project Manager in Ed. Technologies. 

 02-26-2018 -- Director attended a 2013 Bond Mobilization Library Team meeting. 

 02-27-2018 -- Director attended the South Texas College 2013 Bond Construction Program Planning meeting. 

 02-27-2018 -- Director traveled to the Nursing and Allied Health Campus to do a walkthrough of the new Library area. 

 02-28-2018 – Three staff members reported to several College Success classes to present on the services offered at the 
Open Labs. 
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CLE DATA: 

DIRECTOR OF CENTERS FOR LEARNING EXCELLENCE 

MID-VALLEY 

Meetings and Events   

 Coordinator met with Librarian to facilitate Black History Month Documentary series. 

 Coordinator and Specialist conferenced with SI Coordinator, regarding SI tutoring hours and future hiring needs. 

 Coordinator and Specialist met to review SLA applications and to solidify upcoming interview dates. 

 Specialist met with DW Specialists to discuss CLE Hours of operation changes and upcoming workshops. 

 CLE hosted Literature Circle. 

 Coordinator and Director interviewed applicants for full-time SLA position. 

 Coordinator and Director met to discuss furniture choices for CLE. 

 Coordinator and Specialist met with OPOD representative to discuss professional development topics and needs. 

 Coordinator met with specialists to determine Saturday opening/closing schedule. 

 Coordinator and Specialist met with employees to discuss performance evaluations. 

 Coordinator attended Study With A Group session at NAH. 

 Coordinator and Specialist attended college-wide professional development day. 

 Specialist and Coordinator for Tech CLE promoted tutoring services for AEDT courses. 

 DW Specialist met with faculty member to discuss consistency of tutoring for Chemistry. 

 Facilitated meeting room for Disability Services office. 

 Coordinator attended Symphony Workflows training. 
 Coordinator and DW Specialists met to discuss team-building activities for next staff meeting. 
 Coordinator offered LibGuides training to DW Specialist. 
 Coordinator facilitated movie screening for music appreciation students. 
 Coordinator met with Learning Specialist Manager to discuss presentation for UTRGV Learning Center staff visit. 

 Coordinator attended Campus Advisory Meeting. 

 Coordinator and Specialist hosted second meeting of Literature Circle. 

 Coordinator met with Specialists to finalize agenda for next staff meeting.  

 Coordinator and DW Specialists met with employees to discuss their evaluation. 

 Coordinator facilitated and attended documentary screening of “I Am Not Your Negro” for Black History Month. 

 Coordinator met with SI Manager to discuss transition plan for library move in summer. 

 Specialist conducted observations/evaluations of SI staff. 

 Coordinator and Specialist met with DW specialists to discuss availability of workshops offered by CLE. 

 Specialist attended Candidate Forum sponsored by Political Science department. 

 Specialist with Chemistry faculty member to discuss volunteer hours. 

 Coordinator provided accommodations for Biology instructor and student study session. 

 Coordinator met with Library Automated Systems and Applications Tech to discuss AccuTrax software. 

 

Workshops/Class Presentations    

 28 in-class presentations were given during the month. 
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NAH: 

Meetings and Events 

 CLE Learning Support Manager attended NAH Program Chair Meeting -- January 31 

 CLE Learning Support Manager attended AVID Webinar by Odessa College -- January 29 

 CLE Learning Support Manager attended Student Conduct Training at Pecan on: Roles of Participants -- January 31 

 CLE Director and Learning Support Manager met with MAT Program Chair to discuss MAT’s Professional Development – 
February 1 

 CLE Learning Support Manager attended PAS Meeting for the CLE Director – February 2 

 CLE Learning Support Manager had first Academic Coaching session 2/6 

  

 CLE Learning Support Manager met with Level 3 Tutor and DW Specialist to discuss employee expectations and future 
employee evaluations 2/7 

 CLE Manager and Mid-Valley Coordinator discussed NOE’s and SI at NAH 2/7 

 CLE Learning Support Manager interviewed candidate for SLA 2/8 

 CLE Learning Support Manager debriefed Director on the PAS meeting 2/8 

 CLE Learning Support Manager began training for the new Academic Coach 2/8 

 CLE Learning Support Manager attended PD at Region One 2/9 

 CLE Learning Support Manager and CLE staff visited UTRGV’s Learning Center 2/9 

 CLE Learning Support Manager and CLE Director met with Educational Technologies, Library Support, and Dr. Plummer to 
discuss online tutoring February 13 

 CLE Learning Support Manager and Academic Coach met with advising to discuss student support February 13 

 CLE Learning Support Manager continued meeting with Level 3 Tutor and DW Specialist to discuss employee expectations and 
future employee evaluations February 14 

 CLE Learning Support Manager and SI Manager discussed UTRGV presentation February 14 

 CLE Learning Support Manager continued training Academic Coaches February 13 – 16 

 CLE Learning Support Manager and CLE Director attended AVID Liaison meeting in Dallas 2/1-2/21 

 CLE Learning Support Manager attended Student Conduct Training 2/23 

 CLE Learning Support Manager and DW Specialist conducted four employee evaluations 2/23 

 

Workshops/Class Presentations 

 3 Classroom Presentations on Time Management for College Success 

 1 Classroom Presentations on M4Q for OTA students 

 3 Classroom Presentations on Test Anxiety/Test-taking skills for College Success 

 2 Classroom presentations on CLE Services 

 2 Classroom presentations on Learning Styles  

 1 Math Dosage Workshop 

 

Tutor Training 

 Level 0 to 1: Do’s and Don’ts  

 Tutor Training on giving classroom presentations 

PECAN: 

Meetings and Events 

 CLE Supervisory Meeting – January 30 

 CLE Continues Planning for Tutor Lock in January 30 
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 CLE continues to finalize interviews for Full time SLA position 

 CLE continues to interview for Part time SLA and CSC positions – January 30 – February 4, 2018 

 CLE Specialists participate in ACTA February 4 

 CLE Coordinator met with new tutors in orientation to review CRLA Topics Tutor Role, Tutor Cycle, and new tutor observations. 
January 30 

 CLE Conducted 6 in-Class presentation/tours reaching out to approximately 120 students 

 Campus Coordinator and Specialists interviewed candidates for Customer Service Clerks and Student Learning Assistant 

 Specialists attended Ambassador’s Cross Training Academy (ACTA) – February 8 

 Specialist assisted SI Manager with SI session observations – February 8 

 CLE Staff attended College-Wide Professional Development Day at Region One – February 9 

 CLE staff toured UTRGV Learning Center and Writing Center – February 9 

 

Trainings 

 OPOD- Fixed Vs. Growth Mindset February 2 

 Content Training – Dosage Calculations – February 6 & 8 

 Professor Rai Contemporary Math Reviews – February 6 & 8 

 Dr. Pezeshki Pre-Cal/Calculus study reviews – February 6 & 8 

 Professor Lily Rai – Review of Contemporary Math Topics 2/13:2/15; 2/20 

 

Workshops/Class Presentations 

 TSI Math Workshop – Probability – February 5 

 TSI Math Workshop – Exponents – February 7 

 TSI Reading Workshop – Author’s Use of Language – February 6 

 TSI Reading Workshop – Literary Analysis – February 8 

 CLE Writing Center tours for Dr. Morrison’s class – February 6 (3 total) 

 Steven Rice in-class presentations – February 7 & 8 (5 total) 

 TSI Workshop – TSI Statistics 1/31; 2/12 

 TSI Workshop – Reading and Writing 2/1, 2/12 

 TSI Workshop – Factoring Polynomial 2/14 

 TSI Workshop – Main Idea 2/16 

 TSI Workshop – Equations in Algebra 2/19 
 TSI Workshop – Functions 2/21 
 TSI Workshop – Essay Revision 2/22 

STARR: 

Meetings and Events 

 English professor started volunteering at the CLE.  

 Regular supervisory duties. 

 Attended Professional development at Region One Edinburg Friday, February 9, 2018. 

 Participated with CLE staff in UTRGV Learning Centers walkthrough Friday, February 9, 2018.  

 Met with Campus Administrator on how we can we improve retention in students courses.   

 Coordinator met with Counselor to discuss March ADA event.  
 Coordinator assisted SI Manager in conducting SI Leader observations 
 Coordinator met with faculty member to discuss student attendance to the CLE  
 Coordinator met with Student Activities Coordinator for possible event at the CLE courtyard. 
 Coordinator met with College Connections Specialist for Student Ambassador Program meeting. 
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 Full time SLA and Coordinator met to discuss SLA attendance at Student Ambassador Program  

 Coordinator met with Open Lab Supervisor and full time SLA for week organization 

 Student Learning Assistant attended Student Ambassador Program meeting 2/20 

 Coordinator out on vacation 2/20-2/23 

 

Workshops/ Class Presentations  

 1 In-class presentation  

TECHNOLOGY CENTER:  

Meetings and Events 

 Coordinator attended the session of ACTA, Ambassadors Cross Training Academy 

 CLE director Campus visit 

 Coordinator met with CAAT faculty member to discuss how to better support his students in the CLE 

 Coordinator participated in Mid-Valley CLE’s Literature Circle 

 Coordinator submitted employees signed Acknowledgement of Workers' Compensation Network to HR 

 Coordinator attended the 2nd session of ACTA, Ambassadors Cross Training Academy 

 Coordinator attended STC College wide Professional Development Day 

 Coordinator interviewed potential HVAC Student Learning Assistant 

 Learning Excellence Specialist conducted new tutor orientation for Computer & Advanced Technologies and Architecture 
Engineering & Design Technologies SLAs  

 Coordinator met with Information Technology faculty to discuss CLE involvement in their IT Career Expo    

 Coordinator attended the 3nd session of ACTA, Ambassadors Cross Training Academy 

 Coordinator interviewed potential CLE Customer Service Clerk 

 The Online Tutoring Appeal Committee met to discuss requests for additional tutoring hours. 

 Coordinator presented Visual Basic Tutorial at STC’s Information Technology Career Expo 

 Coordinator met with Pecan Coordinator, SI Manager, and Library Technical Services to discuss CLE Website 

 Coordinator and Specialist prepared New Hire Packets for an HVAC SLA and a Customer Service Clerk  

 The Coordinator attended ACTA, Ambassadors Cross Training Academy  

 Online Tutoring Appeal Committee met to discuss requests for additional tutoring hours. 
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CLE DATA: 

 
CLE Usage Data (February 2018) 

 
 

 
 

Monday Tuesday Wednesday Thursday Friday Saturday

MVC 116 145 131 109 27 26

NAH 224 147 121 93 104

PCN 386 452 438 338 54 103

PWC 141 140 159 168 33 47

STR 58 57 55 72 7

TEC 27 50 38 22 22

TEC-ET 314 74 443 146

0

50

100

150

200

250

300

350

400

450

500

Tutoring Visits/Sessions (Duplicated)

MVC NAH PCN PWC STR TEC TEC-ET

541

682 1756 681

239

150

9

7 13
1

8

6

4

0 2

6 2

3

91%

92%

93%

94%

95%

96%

97%

98%

99%

100%

MVC NAH PCN PWC STR TCH

Total Sessions by Profile

Tutoring Visits (Students Enrolled)(D) Tutoring Visits (Students Non-Enrolled)(D)

Tutoring Visits (Community Users)(D)



Page 18 of 22 

 
 

 
 

 
 
 
 

554
689

1771

688

249 15940 1 133 6 12 5
0

200

400

600

800

1000

1200

1400

1600

1800

2000

MVC NAH PCN PWC STR TCH

Sessions v Departures

Tutoring Visits/Sessions (D) Student Departures (Tutoring)

53

210

302

1043

1248

457

0 200 400 600 800 1000 1200 1400

Upswing

Smarthinking

Online Tutoring Usage

Remaining (Hrs) YTD (Hrs) Month (Hrs)

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

0

200

400

600

800

1000

1200

1400

Top 15 Tutored Subjects

Total Sessions (Duplicated) Percent of all Sessions



Page 19 of 22 

 
 

 

SERKAN CELTEK, DIRECTOR 

RESEARCH & ANALYTICAL SERVICES  

INSTITUTIONAL PROJECTS 

 CCSSE Course Master File for Sampling 

 Bachelor Program Information 

 Bi-Weekly Campus Enrollment 

 DOE/NCES Post-Secondary Data  

 IPEDS Fall Enrollment 

 IPEDS Financial Aid 2016-17 Survey 

 IPEDS Graduation Rates/Graduation Rates 200 Surveys 

 IPEDS Outcome Measures 

 THECB Accountability Institutional Input 

 60x30 STC Targets 

SURVEYS 

 CCSSE Survey 

 Current Student Survey 

 Dev. Reading/Writing Survey Report 

 Employability Survey - review and feedback 

 NIGP End of semester form 

8:00
AM

9:00
AM

10:00
AM

11:00
AM

12:00
PM

1:00
PM

2:00
PM

3:00
PM

4:00
PM

5:00
PM

6:00
PM

7:00
PM

MVCCLE 532 763 858 899 956 823 748 687 509 441 226 318

NAHCLE 719 480 571 770 923 758 738 909 767 590 396 276

PCNCLE 1275 2695 1820 2584 2930 1718 1613 1690 1012 958 574 572

STRCLE 323 364 349 408 327 371 390 295 350 297 169 174

TCHCLE 254 154 178 259 238 199 164 165 168 143 231 218
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 Non matriculated student survey 

 Pre and Post NAH Form 

 Psychology 

QUALITATIVE STUDIES  

 Online Tutoring Platform Evaluation 

 Starfish 

 SWOT Analysis 

DATA REQUESTS 

 ABE Dev Enrollment Fall 2017 

 Adjunct hours report for Spring 2018 

 AVID survey 

 BASOL scholarship cohort 

 Completion Rates and Retention Rates Veterans 

 CRIJ Major Enrollment on SOCI and ANTH Courses  

 Degree awards by program, 3yr breakdown 

 Developmental Enrollment Data 

 Developmental Reading/Writing Enrollment 

 Dev. Ed. Co-Requisite Data for Reading, Writing, Math 

 Dual awards counts 

 Dual precision manufacturing student enrollment, last three falls 

 Dual Seniors' This Spring by HS 

 DW Percent 92% or Higher 

 EDUC 2301 completers in Starr County 

 Engineering Major Enrollment on Selected Courses 

 Enrollment history for Starr Campus, technology programs 

 Enrollment in CS and BAT-CITP 

 Engineering Enrollment 

 Developmental Enrollment Data 

 Fill rates sheet update 

 Intro Sociology Enrollment 

 Math Pass Rates 

 Matriculation of Dual Seniors and Retention 

 New Students in CS and CITP 

 Placement INRW0304 When Cut Score is Lowered 

 PTK List  

 Priority Populations 

 STEM Enrollment Data and Retention Rates 

 Students on Pell and First Gen Students 

 S-sections class size 

 Updated adjunct hours report 

 Veterans and Veteran Dependent Grant Measures 

 Withdraw Counts and Rates Dual 
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 2015-2017 Awards, Academic/Technical 

 2016-2017 Enrollment numbers 

 3-Yr Grad. Rates with/without DevEd 

OTHER RESEARCH/SUPPORT 

 College-Wide Organizational Development Day  

 Dashboards discussions 

 Dean/Directors 

 Developmental Education EWDC presentation meeting 

 ECHS Data Request (TEA Blueprint) 

 Ellucian Analytics call 

 ERP LOI - Michael and Susan Dell Foundation 

 GoToWebinar - Measuring Student Success in CBE Programs: Progression Metrics in CBE 

 ISPP&SI Leadership Team 

 NSF Grant Evaluation Planning  

 Prep for PD Day 

 RAS weekly 

 TAIR Conference 2018 in Corpus Christi 

 Webinar - Competency-Based Education: Power in the Numbers 

 

ISAAC GARZA, PROJECT MANAGER 

OFFICE OF STRATEGIC INITIATIVE 

 

Current Project(s) 

 

Project 
Name 

Description PMBOK Project 
Phase 

Project Notes 

iPASS(2):  Enrollment 
System 

Execution: Monitoring 
& Controlling 

ATD Coach (Virtual Meeting) Scheduled for 5/24/2018.  

ERP Educational 
Results 
Partnership 
Grant 

Execution  Closing meeting delivered March 6, 2018.  Final Grant 
Report Due by end of March.   

2019-2024 
Strategic 

Plan 

STC’s 6 Year 
Strategic Plan 

Execution VMV Committee Members have been approved. First 
Committee Meeting scheduled for 3/05/2018. 

Training RFP 3 Year 
Training Plan  

Execution Project Management Fundamentals Training delivered to 
25 participants from 02/26/2018 through 
02/28/2018. 

 

Upcoming Action Items 

Project 
Name 

Description PMBOK Project 
Phase 

Project Notes 

ATD  Annual Report 
& Leader 
College 

Application  

N/A Both are Due July 2018.   

Training 
RFP 

3 Year 
Training Plan 

Execution Comp TIA Security + Scheduled for April 2, 2018.   
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DR. LAURA B. SANCHEZ, DEAN 

INSTITUTIONAL RESEARCH, EFFECTIVENESS AND STRATEGIC PLANNING 

LEADERSHIP ACTIVITIES 

No Report Available due to FMLA 

ACCREDITATION RELATED ACTIVITIES: 

No Report Available due to FMLA 
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	worked on the following items:

	Myriam Lopez, Comptroller
	attended or held meetings as follows:
	tRAININGS OR WEBINARS:
	worked on the following items:
	Accounts Payable / Grants and Contracts:
	Property Tax / Budget & Reporting:
	Cash Management/Special Projects/Office Support:
	General Accounting/Construction/Fixed Assets:
	The Cashiers/Accounts Receivable:
	Payroll and Position Control Departments:

	Luis R. Guzman II, Director of food services
	attended or held meetings as follows:
	Worked on the following items:

	Paul Varville, chief administrator for department of public safety
	attended or held meetings as follows:
	Worked on the following items:

	Becky Cavazos, director of purchasing and distribution services
	attended or held meetings as follows:
	Worked on the following items:

	Brenda Balderaz, director of human resources
	attended or held meetings as follows:
	Worked on the following items:

	Ricardo de la garza, director of facilities planning and Construction
	attended or held meetings as follows:
	Worked on the following items:

	George Mccaleb, director of facilities operations and maintenance
	attended or held meetings as follows:
	worked on the following items:

	Jason Gutierrez, Director of accountability, risk, and compliance
	attended or held meetings as follows:
	worked on the following items:


	VPSAEM Activity Report- March 27 2018(V2).pdf
	Office of the Vice President for Student affairs and enrollment management
	To:  Dr. Shirley Reed, President
	From: Mathew Hebbard, Vice President for Student Affairs and Enrollment Management
	Date:  March 27, 2018
	Subject: Activity Report for February 1, 2018 through february 28, 2018

	Vice President for Student Affairs and Enrollment Management, Mathew Hebbard
	Participated
	Attended

	Enrollment Services and Registrar
	Student Financial Services and Veterans Affairs
	Assessment Center
	Walk-ins and testing report
	TSI placement report

	Dual2Degree
	enrollment services
	ADMISSION
	REGISTRATION
	Student Support Services
	ORIENTATION
	EXTERNAL
	INTERNAL

	College Connections
	Dean of Student Affairs, Paul Hernandez
	Career and Employer Services
	current/upcoming activities & events
	workshop & presentation/activities
	coordination of upcoming events
	Meetings and Miscellaneous Information

	Office of Student Rights and Responsibilities
	Office of the Ombuds
	Office of Student Conduct

	Student Activities and Wellness
	Counseling and Student Disability Services
	Meetings/Consultations
	Workshops/Presentations
	professional development

	Comprehensive Advising
	ADVISING STUDENT CONTACTS
	Programs/activities/meetings
	Participated in the Following





