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SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES REGULAR MEETING
Tuesday, March 27, 2018 @ 5:30 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

AGENDA

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under Texas
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty
of the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at anytime during the course of this
meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject slated for discussion at
this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. At this meeting, the Board of Trustees may
deliberate on and take any action deemed appropriate by the Board of Trustees on the following subjects:”

VI.

Call Meeting to Order

Determination of Quorum

Invocation

Public Comments

PreSentation ... 1

1. Presentation of $50,000 Community Health Project Grant Check by the Knapp
Community Care Foundation

Consideration and Action on Consent Agenda

A. Approval of Board Meeting MINULES .......ccoeeeeiiiiiiiiiiiiiee e 2-34

1. February 27, 2018 Regular Board Meeting
2. March 6, 2018 Special Board Meeting

B. Approval and Authorization to Accept Grant Award(s) ..........cveveeeeeeenee. 35-37

1) The Texas Workforce Commission, Texas Operation Welcome Home —
Skills for Transition Program Grant in the amount of $50,000

2) Interlocal Agreement between Texas Southmost College and South
Texas College, not to exceed the amount of $80,518.32

3) Texas Workforce Commission, High Demand Job Training Grant in
Partnership with Workforce Solutions and the McAllen Economic
Development Corporation in the amount of $143,040

4) The Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) Lumina Foundation Grant in the amount of
$10,000

5) Additional Grant(s) Received/Pending Official Award
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VIl.  Consideration and Action on Board Election

A. Approval of Election Administration Contracts and Amendment to the Order for
May 5, 2018 Election of STC Trustees for Single-Member Trustee District #1,
Single-Member District #2, and Single-Member Trustee District #6....... 38 - 47

VIll.  Consideration and Action on Committee Iltems
A. Education and Workforce Development Committee

1. Review of Presentation to the Education and Workforce Development
Committee on March 6, 2018...........oouuiiiiiiieiie e 48 - 49
1) Presentation on the Texas Pathways Project

B. Finance, Audit, and Human Resources Committee

1. Review and Action as Necessary on Award of Proposals, Purchases, and
Renewals (Non-Bond Proceeds) ..........cuuuviiiiiiieiieieiiiiiiee e 50 - 56

A. Awards
1) Maintenance Department Vehicles (Award)
2) Medium Duty Truck and Cargo Van (Award)
3) Pecan Campus Building J First Floor Analog to Digital Audio Visual
Upgrade (Award)

B. Instructional Item
4) Classroom Instructional Podiums (Purchase)

C. Non — Instructional Items
5) Electric Utility Carts (Purchase)
6) Electric Utility Vehicles (Purchase)
7) LED Lamps (Purchase)
8) Travel Services (Renewal)

D. Technology Items
9)Computers and Laptops (Purchase)
10)Adobe License Subscription Agreement (Renewal/Purchase)

2. Review and Action as Necessary on Proposed New Policy #4714:
Acceptable Use of Information ReSources.........cccooeevvviiieeiiiiiineeneen, 57 - 61

3. Review and Acceptance of Internal Audit Report in the Area of Student
Activities and WellN@SS .......ooouveiiii e 62 -74

C. Facilities Committee

2013 Bond Construction Program — Change Orders:

1. Review and Action as Necessary on Change Orders for Use of Design
Contingencies, Owner Contingencies, and Acceptance of Buyout Savings
for the 2013 Bond Construction Program...........c.ccevvvevvviiiineeeeeenn. 75 - 162
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2013 Bond Construction Program — Outstanding Issues:

2. Review and Action as Necessary on 2013 Bond Construction Program
Campus Specific and Additional Outstanding Issues.................... 163 - 164

2013 Bond Construction Program — Final Completion:

3. Review and Action as Necessary on Final Completion and Release of
Partial Retainage for 2013 Bond Construction Pecan Campus North
Academic BUilding ......ccooeveriieiiciie e 165 - 166

4. Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Pecan Campus South Academic
2 TUT] o [ o SR 167 - 169

5. Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Pecan Campus STEM Building
...................................................................................................... 170 - 174

6. Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Pecan Campus STEM Building..........ccccoeeeeevvvvennnnns 175 - 177

7. Review and Action as Necessary on Final Completion and Release of
Partial Retainage for 2013 Bond Construction Pecan Campus Student
Activities and Cafeteria BUilding .............ccuviiiiiiiieiiiiccciiee e 178 - 179

8. Review and Action as Necessary on Substantial Completion, Final
Completion, and Release of Final Payment for 2013 Bond Construction
Pecan Campus Parking and Site Improvements .......................... 180 - 183

9. Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Nursing & Allied Health Campus
BUIlding EXPANSION ... 184 - 185

10.Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Nursing & Allied Health Campus
Parking and Site IMprovements...........coouuuiiiiiie e 186 - 187

11.Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Nursing & Allied Health Campus Parking and Site
IMPIOVEMENTS ... 188 - 190

12.Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Nursing & Allied Health Campus
Thermal PIANt ... 191-192

13.Review and Action as Necessary on Final Completion and Release of Final
Payment for Non-Bond Nursing & Allied Health Campus Thermal Plant
...................................................................................................... 193 -194

14.Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Nursing & Allied Health Campus
Thermal Plant Parking and Site Improvements............ccccccvvvvnnn... 195 - 196
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15.Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Technology Campus Parking and Site
IMPIOVEIMENTS ... et e e e e eaa e ees 197

16.Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Starr County Campus Health
Professions and Science Building.............cceeiiiiiiiiiiiiiciiiee e 198 - 199

17.Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Starr County Campus Health Professions and Science
BUIIAING ..o, 200 - 202

18.Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Starr County Campus Student
Services BUIldiNg .....ccouuuueiiiiieiieeee e 203 - 204

19.Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Starr County Campus Student Services Building..... 205 - 207

20.Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Starr County Campus Student
ACHVItIES BUIAING ..evveiieeeeeeee e 208 - 209

21.Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Starr County Campus Student Activities Building .... 210 - 212

22.Review and Action as Necessary on Final Completion and Release of
Partial Retainage for 2013 Bond Construction Starr County Campus Library
...................................................................................................... 213 -214

23.Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Starr County Campus Library .........cccccceeviieiiiiiiiinnnns 215 - 217

24.Review and Action as Necessary on Final Completion and Release of Final
Payment for 2013 Bond Construction Starr County Campus Thermal
PLANT. ..o e e e e e e 218 - 219

25.Review and Action as Necessary on A/E Fee Adjustments for 2013 Bond
Construction Starr County Campus Thermal Plant....................... 220 - 222

26.Review and Action as Necessary on Final Completion and Release of Final
Payment for Non-Bond Starr County Campus Thermal Plant....... 223 - 224

2013 Bond Construction Program — Accountability Status

27.Update and Discussion on Reconciliation of 2013 Bond Construction
Program Budget and Projected Shortfall..............cccoevvviiiienenen. 225 - 226

2013 Bond Construction Program — Contract Amendments

28.Review and Action as Necessary on Amendment to the Contract Agreement
Between South Texas College and Broaddus & Associates......... 227 - 231
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Non-Bond Facilities Planning & Construction ltems

29.Update on Status of Non-Bond Construction Projects.................. 232 - 238

IX. Consideration and Approval of Checks and Financial Reports ........ 239 - 241

The Checks and the Financial Reports presented for approval are included in
the Board Packet under SEPARATE COVER

X. Informational Items

President’s REPOIT ......ooooiiiiiiiiiie e 242 - 251

D T AN a1 ¢ 0] ¥ T o oX=1 1 1 1= 11 252

A.
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Next Meetings:

Tuesday, April 10, 2018

» 3:30 p.m. — Education and Workforce Development Committee Meeting
» 4:30 p.m. — Facilities Committee Meeting

» 5:30 p.m. — Finance, Audit, and Human Resources Committee Meeting

Tuesday, April 24, 2018
» 5:30 p.m. — Regular Board Meeting

Other Announcements:

The College will be closed on Thursday, March 29, 2018 — Sunday, April 1,
2018, in observance of Semester Break.

South Texas College will host a ribbon cutting ceremony at the Starr County
Campus Courtyard on Thursday, April 5, 2018 at 10:00 a.m., featuring the
new and expanded facilities under the 2013 Bond Construction Program.

South Texas College will host a Ribbon Cutting Ceremony at the Mid
Valley Campus on Thursday, April 26, 2018, showcasing the new and
expanded facilities under the 2013 Bond Construction Program.

Spring 2018 Graduation will be held Friday, May 11 and Saturday, May 12,
2018
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Presentation

1. Presentation of $50,000 Community Health Project Grant Check by the
Knapp Community Care Foundation

Mrs. Yvonne “Bonnie” Gonzalez, CEO at the Knapp Community Care Foundation,
will present South Texas College with a check for $50,000, as provided through
the Community Health Project grant.

In January 2018, the Board of Trustees approved the acceptance of the
Community Health project grant from Knapp Medical Center / Knapp Community
Care Foundation.

This grant, for $50,000, will support students enrolled in South Texas College’s
Associate Degree in Nursing and Licensed Vocational Nursing programs to raise
awareness about diabetes and obesity and to promote proper health management
among high school students from participating school districts.

The program will continue from January 1, 2018 to December 31, 2019, and will
be available to local high school students in the in the mid-valley, including Donna
ISD, Weslaco ISD, La Villa ISD, Edcouch Elsa ISD, and Mercedes ISD.

This presentation is for the Board’s information, and no action is requested.
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Approval of Minutes

The following Board Meeting Minutes are submitted for approval:

1) February 27, 2018 Regular Board Meeting
2) March 6, 2018 Special Board Meeting

Recommendation:

It is recommended that the Board of Trustees of South Texas College approve and adopt
the February 27, 2018 Regular Board Meeting Minutes and the March 6, 2018 Special
Board Meeting Minutes as presented.

The following Minute Order is proposed for consideration by the Board of Trustees:
The Board of Trustees of South Texas College approves and adopts the February 27,
2018 Regular Board Meeting Minutes and the March 6, 2018 Special Board Meeting
Minutes as presented.

Approval Recommended:

Shirley A. Reed, M.B.A., Ed.D.
President
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SOUTH TEXAS COLLEGE
BOARD OF TRUSTEES REGULAR MEETING
Tuesday, February 27, 2018 @ 5:30 p.m.
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas 78501

Minutes

Call Meeting to Order:

The Regular Board Meeting of the South Texas College Board of Trustees was held on
Tuesday, February 27, 2018 in the Ann Richards Administration Building Board Room at
the Pecan Campus in McAllen, Texas. The meeting commenced at 5:31 p.m. with Dr.
Alejo Salinas, Jr., presiding.

Members present: Dr. Alejo Salinas, Jr., Mrs. Graciela Farias, Ms. Rose Benavidez, Mr.
Paul R. Rodriguez, and Mr. Roy de Ledn

Members absent: Mr. Jesse Villarreal and Mr. Gary Gurwitz

Also present: Dr. Shirley A. Reed, Mr. Jesus Ramirez, Mr. Jose Guerrero, Mrs. Mary
Elizondo, Dr. David Plummer, Mr. Matthew Hebbard, Dr. Anahid Petrosian, Mr. Ricardo
De La Garza, Mr. Robert Cuellar, Ms. Becky Cavazos, Ms. Katarina Bugariu, Dr. Murad
Odeh, Dr. Ety Bischoff, Mr. William Buhidar, Dr. Robert Ballinger, Ms. Diana Lucio, Dr.
Rebecca De Los Santos, Mr. Brent Angangan, Virginia Champion, Mr. Gilbert Cruz, Mr.
Gilbert Gallegos, Ms. Tammy Tijerina, Mr. Tim Weldon, Mr. Doug Jowell, Mr. Jimmy
Barraco, Mr. Keith Powell, Ms. Patricia Martinez, Mr. Rolando Rios, Mr. Rick Alvarez, Mr.
Aaron Rios, Ms. Jeanette Smith, and Andrew Fish.

Determination of a Quorum

A quorum was present and a notice of the meeting was posted.

Invocation:

Mr. William Buhidar, Assistant Dean for Fine and Performing Arts, said the invocation.

Public Comments

No public comments were given and a notice of the meeting was posted.

02/27/2018
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Presentations

1. Report on the Association of Community College Trustees (ACCT) 2018
National Legislative Summit

Mrs. Graciela Farias and Ms. Rose Benavidez represented South Texas College
at the Association of Community College Trustees (ACCT) 2018 National
Legislative Summit in Washington D.C.

The summit provides community college leaders with timely information on federal
legislation and other initiatives, as well as the opportunity to meet with peer leaders
and advocates from around the nation.

Mrs. Farias and Ms. Benavidez reported on the National Legislative Summit,
providing the Board with their insights on the summit and its focus on federal
legislative priorities affecting community colleges.

2. Presentation on South Texas College Performing and Fine Arts

Mr. William Buhidar, Assistant Dean for Fine and Performing Arts, shared a video
showcasing the South Texas College Music Department. The video was produced
by STC staff, and was entirely comprised of video and photos of South Texas
College student performances and exhibits.

This video has been shared with area school districts and other partners to
promote South Texas College as a premiere destination for area students seeking
to study fine and performing arts.

3. Presentation on Grant Development, Management, and Compliance at South
Texas College

Dr. Virginia Champion, Director of Grant Development, Management, and
Compliance, presented on the department and their efforts to help the college
secure grant awards and monitor grant-funded programs.

Dr. Champion identified the staffing structure within the office, and provided a
review of pre-award and post-award support offered to the institution and the
College’s partners in the community at large.

Finally, Dr. Champion identified strategies to help the College become even more
successful in winning grant awards to bring resources and opportunities to the
students of Hidalgo and Starr counties.

These presentations were for the Board’s information and feedback to staff, and no action

was taken.

02/27/2018
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Approval of Minutes

The following Board Meeting Minutes were submitted for approval:

1) January 30, 2018 Regular Board Meeting
2) February 6, 2018 Special Board Meeting

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Leon, the Board of
Trustees of South Texas College approved and adopted the January 30, 2018 Regular
Board Meeting Minutes and the February 6, 2018 Special Board Meeting Minutes as
presented. The motion carried.

Approval and Authorization to Accept Grants

The authorization to accept and approve the following grant award and use of related
funds as authorized by the grant was requested:

1. Texas Workforce Commission, Skills Development Fund Grant in the amount
of $895,650.
This grant would provide training in Nursing and Allied Health in collaboration with
Laredo Community College and Southwest Texas Junior College. Through this
grant, a total of 28,537 training hours would be delivered in eighteen months.

The funds from this grant would be used to provide Universal Health Services
(UHS) with training for employees that meets the employers’ needs and helps to
build a skilled workforce. This award was for the period of March 19, 2018 through
September 30, 2019.

This grant aligned to Strategic Direction #5, Collaboration, by offering training in
Nursing and Allied Health for UHS in partnership with Laredo Community College
and Southwest Texas Junior College.

The presented grant would provide up to $895,650 in additional funding for the College
to provide services and opportunities throughout the region.

Upon a motion by Mr. Roy de Lebn and a second by Mrs. Graciela Farias, the Board of
Trustees approved and authorized accepting the grant award and use of related funds as
authorized by the grant, contingent upon official award as appropriate. The motion
carried.

02/27/2018
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Presentation and Action as Necessary Regarding the Upcoming US
Census and 2020 Redistricting of the South Texas College Single
Member Districts

Approval of the appointment of a consultant for the Redistricting of STC Trustee Districts
was requested.

The 2020 Federal Census requires all political subdivisions that elect its members from
single member districts to review the population demographics of each district. Under the
“one-man, one-vote” principle required by the constitution, a standard deviation allowed
by law is that the most populous district should not be greater than 10% over the least
populous district.

The firm of Rolando L. Rios and Associates, PLLC did the redistricting for STC during the
last census. Their services met state and federal law requirements. In preparation for
the 2020 Redistricting of STC Trustee Districts, the firm of Rolando L. Rios and
Associates offered the following services:
1. Provide shape files of blocks to US Census 2018-2019
2. Provide you with pre-census analysis of estimated growth 2018-2019 using
existing VTD data

3. Analysis of existing districts using 2020 Census — when data is released

4, Confer with you as a group and as individuals to proposed possible changes to
your single-member districts 2020-2021

5. It is a three year contract paid $25,000 each year for three years with costs

(maps, data, etc) not to exceed $8,000.

The packet included a proposal to provide redistricting services to STC received from the
Law Offices of Rolando L. Rios at a total cost of $75,000, plus costs not to exceed $8,000,
to be paid in three (3) yearly payments of $25,000 each.

Mr. Paul R. Rodriguez raised the question whether there were any other firms available
to offer the same or similar services, and noted that the Finance, Audit, and Human
Resources Committee would normally review such items before presentation to the
Board.

The Board asked whether there was any urgency in taking action on this item in February
2018, and Mr. Rios acknowledged that there was time for action at a subsequent meeting.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mrs. Graciela Farias, the Board
of Trustees for South Texas College tabled the discussion of this proposal until the March
2018 Regular Board Meeting. The motion carried.

02/27/2018
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Deliberation and Action as Necessary Regarding the Assessment of
the College President and the Self-Assessment of the Board of
Trustees

The Board was asked to conduct an assessment of the College President and the Self-
Assessment of the Board of Trustees.

The assessment of the College President and the self-assessment of the Board of
Trustees were historically performed every few years. These assessments are a valuable
process to help the Board in their stewardship and to provide the College President with
feedback as necessary. Additionally, best practices call for regular Board assessment of
both the College President and the Board itself.

The previous evaluation of the Board of Trustees and the College President was
conducted in 2017. The updated evaluation forms for the Board of Trustees and the
College President were provided under separate cover for the Board’s information and
review.

Dr. Alejo Salinas, Jr., Board Chair, asked that the Trustees complete the evaluation forms
that are provided under separate cover and submit them for his review by Tuesday, March
6, 2018. The Board may opt to review the evaluation results at a subsequent Board
meeting.

Upon a motion by Mr. Roy de Ledn and a second by Ms. Rose Benavidez, the Board of
Trustees of South Texas College approved and authorized the assessment of the College
President and the Self-Assessment of the Board of Trustees using the assessment
instruments provided. The motion carried.

Review of Presentation to the Education and Workforce Development
Committee on January 16, 2018

1) Presentation on Degree Works™

Ms. Cynthia Blanco, Director of Student Records and Registrar, provided a guided
tour of the Degree Works™ program.

Degree Works™ was developed to provide students with direct access to up-to-date
information about their selected degree plan, their progress toward completion, and
the ability to see the impact of changes to their degree plan, such as selection of a
new major. Degree Works™ provides a graphical “progress bar” that shows a student
how their completed and current courses affect their progress toward completing their
program.

02/27/2018
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Degree Works™ is also available to faculty and advisors, who can work with a student
to assess the best strategies to help them reach their goals at South Texas College.

In addition to providing a comparison of current and completed coursework against
their degree plan, Degree Works™ gives students access to their financial aid status
and academic status, to let them track these issues that may impact their registration
and completion.

Ms. Blanco provided the Committee members with a live demonstration of system,
and how it is used by students, faculty, and advisors to guide the students toward
successful completion.

2) Presentation on Starfish Early Alert System

Dr. Christopher Nelson, Assistant Dean of Humanities and Professor of Philosophy,
presented on Starfish Early Alert System.

The Starfish Early Alert System, implemented at South Texas College in 2016,
increases engagement of students by faculty and support services, and helps focus
that engagement on students who are at risk.

Through tracking of attendance and other triggers, the Starfish system helps faculty
and support staff monitor patterns that indicate a student may be at risk of poor
performance. The system allows early intervention, to assist students in finding
resources to help keep them on the pathway toward successful completion.

The Starfish system also provides positive reinforcement to students, through Kudos
submitted by their faculty, which further helps them maintain their focus and drive to
successfully complete their goals at South Texas College.

As of Fall 2017, over 9,500 South Texas College students had created and/or updated
their profiles in Starfish. During this same semester:

e 15,000 kudos were submitted by Faculty;
e 2,130 attendance concerns were flagged; and
e 5,183 “Danger of Failing” flags were submitted.

South Texas College is dedicated to provide all students with meaningful and
successful advising strategies to help provide students with the resources they need
to complete their degree/certificate on time. The Starfish Early Alert System provides
faculty and staff with a tool for timely and effective intervention for students who can
most benefit from it.

02/27/2018
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These presentations were provided for the Education and Workforce Development
Committee’s information and feedback to staff. No action was requested.

Review and Action as Necessary to Offer a Public Services Assistant
Certificate Program

The Board was asked for approval to offer a Public Services Assistant Certificate
program.

The Public Services Assistant Certificate would allow students to gain the knowledge and
skills necessary to seek certification for work in in non-profit and public government roles.
EMSI data indicates a strong demand for public administrators in the local region (with at
least 15% projected occupational growth over the next 10 years). Local employers could
include Appraiser and Assessors offices, courts, municipal and license clerks, and offices
administering government programs.

Graduates from this program could continue their education at South Texas College
through the AAS in Public Administration, and then into the College’s baccalaureate
programs, including the Bachelor of Applied Technology in Organizational Leadership.
Enrollment projections are included within the Program Development Packet.

The program developers conducted student and employer surveys to document local
demand for individuals with this certificate.

The Board packet contained the Program Development Packet, which includes:
e Proposed Award
e Program Development Checklist
e Curriculum & Student Learning Department Recommendation
e Program Summary
e Proposed Curriculum
e Instructional Costs and Projected Revenues
e Employer Survey Review of Findings
e Supporting Documents:
0 Advisory Committee Members List
0 Letters of Support
e South Texas College Program Evaluation Plan.

The Education and Workforce Development Committee reviewed the Public Services
Assistant Certificate on February 6, 2018. At that meeting, Trustees asked about the skill
set developed by students participating in this program, specifically concerned about the
lack of course material directly related to the use of computer software and related
technology commonly used in office environments.

02/27/2018
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Administration advised that the courses may not be focused specifically on those issues,
due to the technical workforce nature of the program, as opposed to an academic
program; however, students would be expected to use similar software and other
technologies while completing the requisite courses.

Administration included descriptions and learning outcomes for each course listed in the
proposed curriculum, and this information was included in the packet. Furthermore, a
matrix was developed that identifies the courses with the specific skills and competencies
identified at the committee meeting.

The Education and Workforce Development Committee recommended Board approval of
the Public Services Assistant Certificate program, but requested that the course
descriptions and learning outcomes be provided for the Board’s review.

Upon a motion by Mrs. Graciela Farias and a second by Mr. Roy de Leon, the Board of
Trustees of South Texas College approved and authorized the Public Services Assistant
Certificate program as presented. The motion carried.

Review and Action as Necessary to Offer a Personal Trainer
Certificate Program

The Board was asked for approval to offer a Personal Trainer Certificate program.

On April 11, 2017, the Education and Workforce Development Committee authorized staff
to develop a Personal Trainer Certificate, which would allow students to gain the
knowledge and skills necessary to seek certification in the personal trainer/fitness field.
EMSI data indicates a strong demand for Fitness Trainers in the local region.

The Personal Trainer Certificate Program would not be available to dual credit students,
because the course curriculum is not paired in secondary school course offerings.

The Personal Trainer Certificate Program would incorporate Practicum coursework with
local fitness centers. A high school diploma or GED would be included as a requirement
for admission to the Personal Trainer Certificate Program, to meet the requirements
imposed by partnering fithess centers.

Upon completion, students with the Personal Trainer Certificate would be eligible and
prepared to take the National Certification exam; while the national certificate would not
be required for employability, it is an industry-recognized certification that would provide
them with a competitive advantage.

The Board packet contained the Program Development Packet, which includes:
e Proposed Award

02/27/2018
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e Program Development Checklist
e Curriculum & Student Learning Department Recommendation
e Program Summary
e Proposed Curriculum
e Instructional Costs and Projected Revenues
e Employer Survey and Review of Findings
e Supporting Documents:
0 Advisory Committee Members List
0 Letters of Support
e South Texas College Program Evaluation Plan.

Dr. Anahid Petrosian, Vice President for Academic Affairs, and Dr. Murad Odeh Interim
Administrator for Curriculum & Student Learning, reviewed the proposed new program
and the development process with the Education and Workforce Development Committee
on February 6, 2018.

The Education and Workforce Development Committee recommended Board approval to
offer a Personal Trainer Certificate as presented.

Upon a motion by Mrs. Graciela Farias and a second by Mr. Roy de Leodn, the Board of
Trustees of South Texas College approved and authorized the Personal Trainer
Certificate Program as presented. The motion carried.

Review and Action as Necessary on Tuition and Fees Schedules for
FY 2018 - 2019

a) Student Tuition and Fees

b) Dual Credit Tuition and Fees for Students Sponsored by Partnering School
Districts

c) Employee Fees

d) Other (Non-Student/Non-Employee) Fees

Approval of revised Tuition and Fees Schedules for FY 2018 - 2019 for students, dual
credit students sponsored by partnering school districts, employees, and other (non-
student/non-employee) was requested.

The College’s student Tuition and Fees rates underwent a review in order to increase
transparency to students, streamline the rate structure, and better align revenues to cost.
As part of this initiative, the College implemented flat tuition rates for Fiscal Year 2017 -
2018.

For Fiscal Year 2018 - 2019, differential tuition and fee revenues were analyzed as part
of a cost defrayment study. Differential tuition revenues were evaluated against program
expenditures to determine and reduce cost over revenue gaps. Fee revenues were
reviewed and compared to applicable department expenditures in order to properly align

02/27/2018
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revenues to costs. As a result of this analysis, increases in differential tuition and
increases or decreases in fees were recommended below.

The recommended changes for FY 2018 — 2019, which were based on the cost
defrayment study and proper allocation of costs to the appropriate students, were as
follows:

a. Student Tuition and Fees

e Tuition Rates — No increases to tuition were recommended, therefore the College
recommended maintaining the FY 2017 - FY 2018 tuition rates for In-District, Out-
of-District, and Out-of-State tuition as follows:

Tuition Type Current Rate
per Credit Hour
In-District $70.00
Out-of-District $80.00
Out-of-State $200.00

e Differential Tuition — Increase or add new differential tuition per credit hour as

follows:

Projected

Differential Tuition Current Increase Proposed Re\J/enue
Rate Rate

Increase
Increases:
Associate Degree Nursing $50.00 $5.00 $55.00 $41,828
Emergency Medical $40.00 $5.00 $45.00 $7,990
Technology
Occupational Therapy $40.00 $5.00 $45.00 $4,089
Assistant
Patient Care Assistant $20.00 $5.00 $25.00 $7,333
Pharmacy Tech $40.00 $5.00 $45.00 $4,113
Physical Therapist Assistant $40.00 $5.00 $45.00 $3,666
Radiologic Technology/ $40.00 $5.00 $45.00 $5,171
Sonography
Respiratory Therapy $40.00 $5.00 $45.00 $4,699
Vocational Nursing $50.00 $5.00 $55.00 $23,971
New:
Physical Science - - $15.00 $69,259
Geology - - $15.00 $35,137
Engineering - - $10.00 $15,017
Architectural and - - $20.00 $52,226
Engineering Design
Technology
Automotive and  Diesel - - $10.00 $59,333
Technology
Culinary Arts - - $15.00 $45,360

02/27/2018
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Projected
Differential Tuition Current Increase Proposed Re\J/enue
Rate Rate
Increase
Increases:
Electronic Equipment and - - $15.00 $71,431
Computer
Electrician Assistant - - $10.00 $21,573
Fire Science - - $ 5.00 $5,997
Heating, Ventilation and Air - - $10.00 $31,396
Conditioning
Total Differential Tuition Revenue Increase $509,589

Examples of impact that the proposed differential tuition rates would have on total student
tuition and fee charges were included in Exhibit 1, within the packet. The differential tuition
rate for the Emergency Medical Technology programs was increased by $5.00 in FY 2018.
The remaining differential tuition rates listed with a recommended increase have not
changed since FY 2013.

e Mandatory Fees - Revise mandatory fees per credit hour as follows:

Projected
Mandatory Fees Current Increase/ Proposed Revenue
Rate (Decrease) Rate Increase/
(Decrease)
Information Technology Fee $24.00 $6.00 $30.00 $2,508,210
Learning Support Fee $16.00 $(4.00) $12.00| $(1,672,140)
Total Mandatory Fees Revenue Increase $836,070

The proposed rate adjustments for the mandatory fees were recommended based on a
cost defrayment study undertaken by the Business Office, whereby the potential fee
revenue amount was aligned and compared to the specific expenses identified as being
defrayed by each fee. Examples of impact that the proposed fee rates would have on
total student tuition and fee charges were included in Exhibit 1, within the packet. The
above mandatory fees have not changed since FY 2017.

e Course Fees - Decrease course fees per credit hour as follows:

Projected
Course Fees Current Increase/ | Proposed Revenue
Rate (Decrease) Rate Increase/
(Decrease)
Electronic Distance $15.00 $(5.00) $10.00 $(476,775)
Learning/ VCT Course Fee
Hybrid Course Fee $10.00 $(10.00) $0.00 $(127,057)
Total Course Fees Revenue Decrease $(603,832)
02/27/2018
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The proposed rate adjustments for course fees were recommended based on a cost
defrayment study undertaken by the Business Office, whereby the potential fee revenue
amount was aligned and compared to the specific expenses identified as being defrayed
by each fee and allocated to students utilizing the distance learning system infrastructure.

e Testing Fee — Eliminate pass-through testing fee as follows:

Testing Fee

Current
Rate

Increase/
(Decrease)

Proposed
Rate

Projected
Revenue
Increase/

(Decrease)

Sign Language
Certification Exam Fee

$95.00

$(95.00)

$0.00

Testing
Center pass-
through

The proposed elimination of the testing fee for the Sign Language Certification Exam was
recommended because the fee was paid by the student directly to an external agency and
therefore, the College did not recognize revenue.

b. Dual Credit Tuition and Fees for Students Sponsored by Partnering School

Districts

e Tuition Rates — Dual Credit — No increases to tuition were recommended.

o Differential Tuition- Dual Credit — Increase differential tuition per credit hour as

follows:

Differential Tuition per Projected

Credit Hour for Courses Current Proposed Revenue

Offered on a South Texas Increase Increase

Rate Rate

College Campus or

Facility

Increases:

Associate Degree Nursing $50.00 $5.00 $55.00 $0

Emergency Medical $40.00 $5.00 $45.00 $0

Technology

Occupational Therapy $40.00 $5.00 $45.00 $0

Assistant

Patient Care Assistant $20.00 $5.00 $25.00 $1,128

Pharmacy Tech $40.00 $5.00 $45.00 $0

Physical Therapist Assistant $40.00 $5.00 $45.00 $0

Radiologic Technology/ $40.00 $5.00 $45.00 $0

Sonography

Respiratory Therapy $40.00 $5.00 $45.00 $0

Vocational Nursing $50.00 $5.00 $55.00 $0

Total Differential Tuition- Dual Credit Revenue Increase $1,128
02/27/2018
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Differential tuition revenue was not projected for some of these courses for FY 2018
— 2019, however, the School Districts may be interested in these programs in the
future.

c. Employee Fees
¢ No changes were recommended to current schedule.

d. Other (Non-Student/Non-Employee) Fees
e No changes were recommended to current schedule.

As a result of the proposed changes, the Summary of Projected Revenue Increases was
as follows:

Summary of Projected Revenue Increases
Tuition and Fees Projected Revenue Increase
Differential Tuition - Traditional $509,589
Mandatory Fees $836,070
Course Fees $(603,832)
Differential Tuition — Dual Credit $1,128
Total $742,955

The packet also included the Comparison of Revenue — Based on Current Tuition and Fee
Rates (Exhibit 2) and Comparison of Revenue — Based on Proposed Tuition and Fee
Rates (Exhibit 3).

Reviewers - The revised Tuition and Fees Schedules for FY 2018 - 2019 for students, dual
credit students sponsored by partnering school districts, employees, and other (non-
student/non-employee) were reviewed by staff, the President's Cabinet, and President’s
Administrative Staff.

The four (4) proposed Tuition and Fees Schedules for FY 2018 - 2019 were included in
the packet for the Committee’s information and review. The proposed revisions for FY
2018 - 2019 were highlighted in yellow.

The Finance, Audit, and Human Resources Committee recommended for staff to add
additional information and present to Board of Trustees for approval.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Le6n, the Board of
Trustees of South Texas College approved and authorized the revised Tuition and Fees
Schedules for FY 2018 - 2019 for students, dual credit students sponsored by partnering
school districts, employees, and other (non-student/non-employee) as presented. The
motion carried.

02/27/2018
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Discussion and Action as Necessary on External Auditor Services

Approval to renew the contract with Carr, Riggs & Ingram, LLC. (McAllen, TX) for the
external auditor services for the fiscal year ending August 31, 2018 was requested.

Purpose — The external auditor services contract renewal was requested to perform the
College’s annual financial audit and issue an opinion on the financial statements prepared
by the College Business Office staff. The audited Comprehensive Annual Financial
Report (CAFR) must be submitted annually to the Texas Higher Education Coordinating
Board by December 31st.

Justification — The Vice President for Finance and Administrative Services and the
Comptroller requested the contract renewal for external auditors to start the interim audit
work related to the financial audit prior to fiscal year end.

Background - The Board awarded the contract for the external auditor services at the
April 24, 2017 Board of Trustees meeting for one year with four one-year annual renewals.
The first renewal period will be for the fiscal year ending August 31, 2018 for the audit of
Fiscal Year 2017 - 2018.

Award Board Original Renewal Term Audit Period
Meeting Date Term
Original 4/24/17 4/25/17- 12/31/17 | 4 — one year options | 9/01/16 — 8/31/17
15t Renewal 2/27/18 1/1/18 — 12/31/18 9/01/17 — 8/31/18

Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services, attended the Board meeting to address any questions by the
Trustees.

Funding Source - Expenditures were budgeted in the Audit Services budget for FY 2017
- 2018 budget and FY 2018 - 2019 pending Board approval of the budget.

The Finance, Audit, and Human Resources Committee recommended Board approval to
renew contract with Carr, Riggs, & Ingram, LLC for the external auditor services at a cost
of approximately $120,000.00 for the fiscal year ending August 31, 2018 as presented.

Upon a motion by Mr. Paul R. Rodriguez and a second by Mr. Roy de Ledn, the Board of
Trustees of South Texas College approved and authorized renewal of the contract with
Carr, Riggs, & Ingram, LLC for the external auditor services at a cost of approximately
$120,000.00 for the fiscal year ending August 31, 2018 as presented. The motion carried.
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Presentation on Current Construction Status for 2013 Bond
Construction Program

Broaddus & Associates provided an update on the current status of the 2013 Bond
Construction Projects.

No action was requested.

Update and Discussion on Reconciliation of 2013 Bond Construction
Program Budget and Projected Shortfall

As of February 20, 2018, the current total budget shortfall was estimated to be at
$4,460,594. This amount did not include the current remaining buyout savings, design
and construction contingencies.

Broaddus & Associates provided an updated summary of the current 2013 Bond
Construction Program shortfall including the projected remaining savings. The projected
shortfall with project savings, including buyout savings and remaining contingency
balances, was estimated to be $2,990,594.

No action was requested.

Review and Action as Necessary on 2013 Bond Construction Program
Specific and Additional Outstanding Issues

College staff from Finance and Administrative Services and Facilities Planning and
Construction have prepared a list outlining the 2013 Bond Construction Program
Outstanding Issues Action Plan generated from the weekly meetings held with Broaddus
& Associates. The meetings are conducted in an effort to communicate and coordinate
the activities of the 2013 Bond Construction Program.

Broaddus & Associates has worked with the design professionals and the Construction
Managers at Risk and will provide updates and costs associated with each outstanding
issue.

The Board packet includes the Outstanding Issues Action Plan as developed and
maintained by administration.

The Board packet included the Outstanding Issues Action Plan as developed and
maintained by administration.

A brief summary of each item follows:

02/27/2018
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Pecan Campus

1.

STEM Building - Pending Written Analysis Report for steel delay that led to
overtime costs

Doug Jowell informed the Board that he had completed his written report on February
27, 2018 and was preparing it for presentation to the Facilities Committee on March 6,
2018.

Thermal Plant - Chiller Fire Issue

Legal Counsel informed the Board that proceedings were under way.

Mid Valley Campus

3.

Library Renovation - Sink Drainage Issue

Broaddus & Associates informed the Board that they had not received designs from
Mata Garcia Architects yet, noting that over 150 days had passed since the contractor
issued the RFI.

Dr. Shirley Reed, College President, asked for confirmation that the project site was
lacking running water in addition to drainage, and Broaddus & Associates confirmed
that this was the case, and that this further compounded the design issues and cost.

Broaddus & Associates acknowledged that the “as-built” plans provided to the architect
at the start of the projected noted the lines as “deleted” but the architect apparently
missed that note and designed the project as if previously removed lines were instead
available.

Legal Counsel asked Broaddus & Associates for clarification about the 150 day delay
since issuance of the RFI by the contractor to the architect, and Broaddus & Associates
confirmed this delay. Legal Counsel asked at what point Broaddus & Associates, as
the Construction Program Manager and owner’s representative, would recommend the
that the College consider seeking another architect to finish the work that was not being
performed by the architect of record.

Broaddus & Associates did not have a clear response, other than to reiterate that they
had asked the architect of record to provide the plans.

The Board informed Broaddus & Associates that they expected Mata Garcia Architects
to be present at the March 6, 2018 Facilities Committee meeting, and fully expected
the issue to be resolved in a timely and appropriate manner.

Broaddus & Associates agreed to communicate this to the architect.

02/27/2018
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4. Health Professions and Science Building-Metal Panel Installation

Broaddus & Associates called upon SKANSKA USA to address the questions related
to the installation of metal panels.

SKANSKA USA, as the Construction Manager-at-Risk, informed the Board that the
subcontractor hired to complete the work was not familiar with the custom-made and
precisely-measured panels called for in the design, and was having trouble completing
the installation.

Furthermore, the panel manufacturer was taking great care in ensuring the accuracy of
measurements prior to producing the panels, which had delayed the project.

Despite the delays, SKANSKA USA informed the Board that approximately 70% of the
panels were already installed, and they expected the remainder to be completed within
two weeks.

Starr County Campus

5. Parking & Site Improvement -Cleaning of Chilled Water Lines - 4 Incident
Reports

Legal Counsel informed the Board that the next step was the engagement of a forensic
expert, which was under way.

6. Student Services Bldg. - Landscaping Screen around Transformer

Broaddus & Associates informed the Board that pricing for landscaping of the screens
was higher than expected, and they were looking to make this more cost effective.

The new proposal was to use the same screening vegetation used at the new Health
Professions & Science Building trellises.

Due to the delay, it was suggested this be completed as a separate project after the
closeout of the building project.

Broaddus & Associates agreed to develop a proposal for the Facilities Committee to
consider on March 6, 2018.

7. Student Activities Bldg. - Blinds

No pricing was available for the corrective action, as the Construction Manager-at-Risk
had refused to include the item as a Change Order.

Due to the delay, it was suggested this be completed as a separate project after the
closeout of the building project.

Broaddus & Associates recommended the Board consider contracting with a blind
company for this project, after final completion of the building.
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Regional Center for Public Safety Excellence

8. RCPSE Training Facility - Pending Landscape Cost Confirmation

Broaddus & Associates informed the Board they had met with the City of Pharr, and
were preparing to deliver a letter outlining the waiver offered by the city.

Broaddus & Associates was awaiting revisions to the proposed landscaping, which
would be designed to reflect the terms included in the waiver.

Broaddus & Associates anticipated delivery of the letter and proposed landscape
design in time for discussion of the issue at the March 6, 2018 Facilities Committee
meeting.

District Wide - All Bond Projects

9. Workforce Training Centers - Amend Contract to Remove Scope from B&A,

10.

11.

12.

Design Consultants, and CMRs

Legal Counsel informed the Board that a draft amendment to the Construction Program
Manager agreement had been developed in conjunction with Broaddus & Associates
and College administration.

The draft amendment would be delivered to the Facilities Committee for review and
consideration of Board action as necessary.

Architect/Engineer Fee Adjustments due to Increases from CCL to GMP

Broaddus & Associates announced that it would be in the College’s best interest to
include the fee adjustments at the time of completion for each project.

Broaddus & Associates stated that the retainage and fee adjustments could be used to
negotiate resolution of pending errors and omissions claims.

Errors & Omissions Documentation from B&A for all projects - Cost of
Reimbursement to STC

Broaddus & Associates stated that they were working on a detailed log, including costs
and responsible parties, and would precent this log to the Facilities Committee on
March 6, 2018.

Substantial Completions and Punch-lists

Broaddus & Associates stated that they were developing a new column in the
completion schedule, that would track targeted final completion dates.

While projects continued through Substantial Completion toward Final Completion,
Broaddus & Associates was working closely with design and construction teams to
track punch list items and ensure timely resolution of all issues.
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13. Responsibilities at Close-out of each project

Broaddus & Associates announced that they had developed a new spreadsheet with
College staff, which helped identify the necessary steps for the close-out of each
project.

Broaddus & Associates would be responsible to oversee the completion of necessary
close-out procedures for each project under their management.

14. TDLR and ADA Requirements

Broaddus & Associates announced that TDLR and ADA requirements were checked
for compliance, and this was an explicit item in the punch list they were using at project
closeout.

Broaddus & Associates would be responsible to oversee the verification of necessary
compliance for each project under their management.

15. Replacement of Damage Floor Tiles

Broaddus & Associates announced that contractors were working to replace damaged
floor tiles at each project, as necessary.

16. Final Completion Project List

Broaddus & Associates reiterated that they were developing a new column in the
completion schedule, that would track targeted final completion dates.

There were no further items discussed as part of this agenda item. No action was taken.

Review and Action as Necessary on Updated Timeline for the
Completion Dates, Occupancy Dates, and Status of Move-In and
Occupancy for the 2013 Bond Construction Program

The updated timeline for the completion dates and occupancy dates and the current
status of move-ins and occupancy for the 2013 Bond Construction program was reviewed
and discussed at the February 27, 2018 Board meeting.

Purpose

The Board was asked to review and recommend action as necessary on the updated
scheduled timeline of the completion dates and occupancy dates for the 2013 Bond
Construction program projects. This was provided to inform the Board about the current
status of move-ins and occupancy.
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Justification

The Construction Program Manager consultant provided confirmation of completion dates
and occupancy dates per the Board approved timeline, and an update on the current
status of move-ins and occupancy.

Background

Broaddus & Associates was asked on several occasions to provide a timeline to include
Guaranteed Maximum Prices, construction completion, and occupancy dates.

e On April 26, 2016 a proposed Guaranteed Maximum Price (GMP) Timeline was
presented to the Board for information only.

e On the May 24, 2016 Board meeting, an updated timeline which included
completion dates and occupancy dates was approved and adopted.

e On March 7, 2017, the Facilities Committee requested an updated timeline to
include months in lieu of semesters to clarify when the buildings will be ready for
use.

e On April 24, 2017, the Board approved a timeline as proposed by Broaddus &
Associates.

e On November 14, 2017, Broaddus & Associates provided updates to the
substantial completion dates for the Board’s review.

Broaddus & Associates prepared an updated timeline to reflect the current construction
schedules after consulting with the Construction Managers at Risk.

Enclosed Documents

The packet included an updated timeline for the scheduled completion dates and
occupancy dates as provided by Broaddus & Associates for the Board’s review and
information.

It should be noted that Broaddus & Associates showed the delivery of substantial
completion for the Mid Valley Campus Library Expansion and Library Renovation
projects for the February 27, 2018 Regular Board Meeting. Certification of substantial
completion was not complete at the publication of the packet.

Representatives from Broaddus & Associates and Skanska USA were present to
address questions from the Board.

No action was taken.
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Review and Action as Necessary on Substantial Completion for the
2013 Bond Construction Starr County Campus Library Building

Approval of substantial completion for the following 2013 Bond Construction Starr County
Campus Library Building project was requested.

Project Completion Date Received
Recommended
1. | 2013 Bond Construction Starr County Campus  Substantial | January 26, 2018
Library Building Completion
Recommended
Architect: Mata-Garcia Architects
Contractor: D. Wilson Construction

Broaddus & Associates, Mata-Garcia Architects, and College staff visited the site and
developed a construction punch list. As a result of this site visit and observation of the
completed work, the project was certified by the architect on January 26, 2018. A
Certificate of Substantial Completion has been issued. Substantial Completion was
accomplished within the time allowed in the Owner/Contractor agreement for this project.

Enclosed Documents
A copy of the Certificate of Substantial Completion was enclosed for the Board’s review
and information.

The Facilities Committee recommended Board approval of substantial completion of the
2013 Bond Construction Starr County Campus Library Building project as presented.

Upon a motion by Ms. Rose Benavidez and a second by Mrs. Graciela Farias, the Board
of Trustees of South Texas College approved and authorized the substantial completion
of the 2013 Bond Construction Starr County Campus Library Building project as
presented. The motion carried.

The considered the following Facilities Committee agenda items 6 — 8 under a
single motion:

6. Review and Action as Necessary on Substantial Completion for the 2013
Bond Construction Starr County Campus Thermal Plant and Alternate No. 1
Projects

Approval of substantial completion for the following 2013 Bond Construction Starr
County Campus Thermal Plant and Alternate No. 1 projects was requested.
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Project Completion Date Received
Recommended
2013 Bond Construction Starr County  Substantial | January 30, 2018
Campus Thermal Plant Completion
Recommended
Engineer: Sigma HN Engineers
Contractor: D. Wilson Construction

Broaddus & Associates, Sigma HN Engineers, and College staff visited the site
and developed a construction punch list. As a result of this site visit and
observation of the completed work, the project was certified by the engineer on
January 30, 2018. A Certificate of Substantial Completion was issued. Substantial
Completion was accomplished within the time allowed in the Owner/Contractor
agreement for this project.

Enclosed Documents
A copy of the Certificate of Substantial Completion was enclosed for the Board’s
review and information.

The Facilities Committee recommended Board approval of substant