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MEMORANDUM 
 

DATE: August 22, 2017 
 
TO:  Dr. Shirley A. Reed, President  

 
FROM: Matthew S. Hebbard, Division of Student Affairs & Enrollment Management  
 
SUBJECT: July 2017 Activity Report 
 
 
Matthew S. Hebbard, VICE-PRESIDENT FOR STUDENT AFFAIRS & ENROLLMENT 
MANAGEMENT (SAEM) 

 
 Participated in weekly President’s Cabinet meetings, Administrative Staff meetings, Planning & Development 

Council Meetings, Coordinated Operations Council meeting, STC Board of Trustees Public Hearing & 
Special meeting, STC Board meeting and  STC Strategic Planning committee meetings 

 My office conducted weekly Dean’s meetings and Bi-weekly Division Leaders meetings to maintain 
communication within the division.  Division leaders provide status on the departments workflow activities. 

 My Office participated in the following meetings: 
 
 Paul Hernandez, Dean of Student Affairs 
 Miguel Carranza, Interim Dean of Enrollment Management 
 Cynthia Blanco, Director of Student Records and Registrar 
 Dr. David Plummer, Vice-President for Information Services & Planning 
 Dr. Shirley A. Reed, South Texas College President 
 Mary Elizondo, Vice-President of Finance 
 Ms. Maria Garza, South Texas College student 
 Dr. Nancy Garcia, Director of Comprehensive Advising & Mentoring Services 
 Tony Matamoros, Director of Dual to Degree 

 
Attended: 
 Instituto Internacional de Estudios Superiores tour 
 Qless Combo Foundations Virtual meeting 
 Salary/Budget meeting 
 Data Sharing meeting 
 Dual Credit meeting 
 Process Map Advising meeting 
 DREAMERS Task Force meeting 
 Ambassadors Programs 
 Hispanic Chamber of Community Legislative Report 
 Summer Leadership Institute Presentation 
 Data Team meeting 
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Matthew S. Hebbard, VICE-PRESIDENT FOR STUDENT AFFAIRS & ENROLLMENT 
MANAGEMENT (SAEM) cont. 
 
Participated: 

 Presented the Welcome at the 2017 Summer Leadership Institute 
 Instituto Internacional de Estudios Superiores  Acceptance Letter/Information Packets/Catalogs 
 Degree Plans meeting 
 Walk Through: San Carlos Community Center College Night 
 Served on the hiring committee for the Dean of Nursing and Allied Health; Screening and Interviews were 

conducteed 
 College Night Event San Carlos Community Center 
 ERP visit 
 Review of Perkins Grant 
 Meeting with Estella of Valley InterFaith 
 Student Affairs & Enrollment Management IE Planning meeting with Fernando Chapa 
 
Enrollment Services & Registrar 
 
 Began registration for Summer 2017 and Fall 2017 semesters on March 1; to date, 16,850 students have 

registered for Fall 2017 semester. 
 Reported official census date enrollment for Summer Session II on July 14, 2017 of 5,568 students. 
 Processed documents required to complete admission files and cleared students to register. 
 Director of Student Records & Registrar (“Director/Registrar”) attended regular meetings, such as President’s 

Administrative Staff, SAEM Division Leaders, and SAEM Enrollment Team. 
 Director/Registrar and Coordinator of Records (“Coordinator”) worked together for the benefit of faculty, 

staff and students to provide guidance, assist with duties and resolve issues, regarding all aspects of 
admissions, registration, graduation and records. 

 Director/Registrar and/or Coordinator attended various meetings/events to work on special projects, such as 
Banner 9 SSR meetings/testing, BUGs, Enrollment Appeals Committee, Grade Appeals Committee, Radius 
(application feature), Starfish (attendance feature), and hiring/search committees. 

 Director/Registrar and Coordinator began the search process for the new Coordinator of Enrollment Center 
position by forming a committee and reviewing applications. 

 Director/Registrar, Coordinator, Residency Specialist and Admissions/Registration Specialist attended 
ApplyTexas Meeting and/or TACRAO Summer 2017 Community College Issues Meeting held in Austin, 
Texas on July 19 - 21, 2017. 

 Compliance Coordinator worked on CBM Reports required by the Texas Higher Education Coordinating 
Board (THECB) and Director/Registrar certified the CBM Reports. 

 Transcript/Graduation Analysts printed May 2017 diplomas and prepared them for mailing; they began 
reviewing August 2017 graduates. 

 Document Management Specialist downloaded, reviewed and verified 2,633 Admission Applications 
submitted online at ApplyTexas (dual credit high school students, entering freshmen, returning and transfer 
students) during July 2017. 

 Residency Specialist reviewed the residency status of all new students, including dual credit high school 
students and House Bill students submitting an Affidavit, and personally assisted international students with 
all aspects of admissions and registration. STC has 49 international students enrolled for Summer 2017 
semester and 86 international students enrolled for Fall 2017 semester. 

 Processed 129 course substitutions and exceptions in Degree Works during July 2017. 
 Processed Change of Grade Forms for 69 students during July 2017. 
 Processed Reinstatement After Census Date Forms for 41 students during July 2017. 
 Processed Schedule Change Forms for 706 students during July 2017. 
 Processed 1,720 high school and 588 college/university transcripts during July 2017. 
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Enrollment Services & Registrar cont. 
 
 Evaluated 701 transcripts from other colleges and universities during July 2017. 
 Received requests via mail, JagNet and National Student Clearinghouse, processed and distributed 3,853 STC 

transcripts during July 2017. 
 Scanned and indexed 4,545 documents submitted by students during July 2017. 
 Sent daily electronic Acceptance Letters, Missing Information Letters and JagNet Access Letters to students 

personal e-mail accounts, provided on their ApplyTexas application for admissions. 
 Ran process in Banner and sent monthly electronic file to the National Student Clearinghouse for use with 

education/degree verifications and enrollment verifications. 
 
Assessment Center  
 
Walk-ins and Testing Report 

Student Assessment Center 
Campus Student Walk-

Ins to Get 
Information 

Market Place/ 
Pearson 

Vue/CAAP/ACT 
Total Reservations 

Placed 

Examinees 
That Tested 

Type of Exam Exams 
YTD as of 

Aug 29, 2016 
 

Pecan 
Campus 

413   
 

TSI EXAM 139 

  75 50 
(67%show) 

CAAP 542 

    
 

ACT 1,266 

Mid- Valley  372 268 253 
(94%show) 

TSI EXAM 2,387 

Starr 
Campus 

179 135 130 
(96%show) 

TSI EXAM 1,022 

Pecan Plaza 148 145 135 
(93%show) 

GED/ 
PEARSON  

688 

  648 566 
(87%show) 

TSI EXAM 5,530 

TOTAL: 1,112 1,271 1,134 
(89%show) 

 11,574– All 
Campuses 

YTD  
 

Department Updates 
 

 Continuous process of TSI, ACT, SAT and other testing data into Banner. 
 Administered out of state TSI to prospective students Zarina Bell from Springfield IL., and Dervayja 

Fullmore from Dallas, TX. 
 Director presented to the 2017 Summer Leadership Institute and to the 2017 Summer College Advisor 

Training Program. 
 Director attended the ACT EP Conference in Chicago IL. 
 Director attended/held meetings with marketing department, SAEM Division Leaders Meeting, BUGS 

Meeting, Presidents Cabinet meeting, THECB conference call, and meeting with all Assessment Center 
staff.  
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Assessment Center cont.  
 
TSI Placement Report 

 
 

TSI Scores: by placement score July 2017 

READING READING 

Monthly (07/01/17 - 07/31/17) Year To Date (08/29/16 - 07/31/2017) 
College ready (351+) 198 College Ready (351+) 1203
Holistic Placement (349-350) 43 Holistic Placement (349-350) 295 
Developmental Ed (342-348) 188 Developmental Ed (342-348) 1211
ABE Level 6 (Developmental Ed) 45 ABE Level 6 (Developmental Ed) 297 
ABE Level 5 (Developmental Ed) 119 ABE Level 5 (Developmental Ed) 757 
ABE Level 4 28 ABE Level 4 241 
ABE Level 3 7 ABE Level 3 33 
ABE Level 2 5 ABE Level 2 53 
ABE Level 1 3 ABE Level 1 23 
Total  636 Total  4113
  

MATH MATH 

Monthly (07/01/17 - 07/31/17) Year To Date (08/29/16 - 07/31/2017) 
College Ready (350+) 93 College Ready (350+) 909 
Holistic Placement (348-349) 37 Holistic Placement (348-349) 328 
Developmental Ed (336-347) 214 Developmental Ed (336-347) 1900
ABE Level 6 (Developmental Ed) 0 ABE Level 6 (Developmental Ed) 1 
ABE Level 5 (Developmental Ed) 175 ABE Level 5 (Developmental Ed) 977 
ABE Level 4 83 ABE Level 4 532 
ABE Level 3 16 ABE Level 3 96 
ABE Level 2 7 ABE Level 2 83 
ABE Level 1 4 ABE Level 1 25 
Total 629 Total  4851
  

Writing Writing 

Monthly (07/01/17 - 07/31/17) Year To Date (08/29/16 - 07/31/2017) 
College Ready (363 & 4+ Essay or 5+) 235 College Ready (363 & 4+ Essay or 5+) 1486
Holistic Placement (361-362 & 4 Essay) 15 Holistic Placement (361-362 & 4 Essay) 78 
Developmental Ed (350-362 & 0-4 Essay) 185 Developmental Ed (350-362 & 0-4 Essay) 810 
ABE Level 6 (Developmental Ed) 158 ABE Level 6 (Developmental Ed) 255 
ABE Level 5 (Developmental Ed) 18 ABE Level 5 (Developmental Ed) 108 
ABE Level 4 25 ABE Level 4 174 
ABE Level 3 10 ABE Level 3 75 
ABE Level 2 1 ABE Level 2 14 
ABE Level 1 3 ABE Level 1 22 
Total 650 Total  3022
Data retrieved from College Board Accuplacer 
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Assessment Center cont.  

 
*TSI Placement Report Notes 

 

Reading Placement 

DE Diagnostic 349-350 Holistic Placement Option 

DE Diagnostic 342-348 Developmental Education 

ABE Diagnostic Level 5-6 Developmental Education 

ABE Diagnostic Level 1-4 Developmental Education 

Note: Based on THECB Approved 1yr waiver 

  

Math Placement 

DE Diagnostic 348-349 Holistic Placement Option 

DE Diagnostic 336-347 Developmental Education 

ABE Diagnostic Level 5-6 Developmental Education 

ABE Diagnostic Level 1-4 Developmental Education 

Note: Based on THECB Approved 1yr waiver 

  

Writing Placement 

DE Diagnostic 361-362 & 4 Essay Holistic Placement Option 

DE Diagnostic  350-362 & 0-4 Essay Developmental Education 

ABE Diagnostic Level 5-6 Developmental Education 

ABE Diagnostic Level 1-4 Developmental Education 

Note: Based on THECB Approved 1yr waiver 
 

 
Student Financial Services & Veterans Affairs 
 
 SFS Director & Coordinators met weekly for updates on Federal regulations and deadlines 
 SFS staff Javier Arredondo (VA Coordinator) and Claire Forrester (VA Specialist) attended the 2017 

Western Association of Veteran Education Specialist (WAVES) Conference held in Phoenix, AZ 
 Administrative Assistant assisted the two Travel Trainings for the new travel and expense system   
 SFS Department is undergoing office space modifications, 2 new offices are being built in the north side of 

PCN K 1.830 and will be assigned to our FA Outreach Specialist.  
 Veteran Affair Auditor came in to review student files, after review no discrepancies were found.  
 SFS Outreach Specialists Gilbert Rios and Jovelli De Leon assisted with 3 FAFSA events in the month of 

July  
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Dual2Degree  
 

IMPORTANT HIGHLIGHTS 
 

 There was a 51% decrease in the number of dual credit roster reconciliation errors that were reported 
during the 2016-2017 academic year as compared to the 2015-2016 academic year. The significant decrease 
in roster discrepancies is a result of the department’s continued efforts to automate enrollment processes 
through the implementation of the Texas Records Exchange System and online student registration. 

 
 The Dual Credit Enrollment and Student Support Services Manual for the 2017-2018 academic year and the 

2017 Dual2Degree Annual Department Report were finalized.  
 

  

 

 

  

 

 

 

 

 

 

 

 

 
 

DUAL CREDIT ROSTER RECONCILIATION 
 

July Dual Credit Roster Reconciliation Requests: 
Submitted Approved Denied Pending Review 

 
2 0 2 0 

 
July Registration Appeals: 

Submitted Approved Denied Pending Review 
 

6 0 0 6 
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Dual2Degree cont. 

Dual Credit Enrollment Support: 
The Dual2Degree Department is currently providing enrollment support 
for the Fall 2017 term at all traditional high schools and four early 
college high schools. Students at 20 high school sites will be registering 
for dual credit sections online, and efforts are underway to expand the 
new enrollment model to additional high schools for Spring 2018.New 
Student  

Convocation: 
Planning continues for the upcoming New Student Convocation 
scheduled for September 20, 2017 from 6:00 pm to 7:00 pm at the 
Cooper Center. The event will serve to formally welcome and induct 
new dual credit students to South Texas College. Motivational speeches 
will delivered by a Student Government Association Officer, and a 
former dual credit students. The event will also include a Pledge and 
Pinning Ceremony.  

Welcome Postcard and New Student Welcome Page: 

As part of the Department’s ongoing efforts to connect and transition dual credit students to higher education, 
the Dual2Degree Department continues to work with the Public Relations and Marketing Office to develop a 
Welcome postcard that will be mailed to first-time (new) dual credit students in September. The postcards will 
include a link to a “Welcome Page” for students to visit, which will include information on student resources 
and support services. 

STUDENT SUPPORT SERVICES 
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Dual2Degree cont. 

Counselor Webinars 

The Dual2Degree Department developed a schedule of monthly webinars for high school administrators and 
staff for the 2017-2018 academic year. The online webinars will provide information to high school partners on 
a variety of topics such as Dual Credit Program Updates, Financial Aid, Student Services, and FERPA. 
Webinars will be conducted on the first Friday of each month via Blackboard Collaborate and all sessions will 
be interactive. 

ISD MEETINGS 

Meeting High School Purpose 

Fall Registration Planning 
Meeting 

PSJA ISD Meeting with district administrators, 
principals, and counselors to discuss Fall 
enrollment and program updates.  

Superintendents Meeting Several ISDs Annual meeting with ISD 
Superintendents to discuss 2017-2018 
Memorandum of Understanding and 
policy changes. 
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Dual2Degree cont. 

 

 
 
 

 
 
 
 
 
 
 
 

 
 

Department Retreat 
The Department held the annual retreat on July 10th at the STC Technology Campus. The Office of Professional 
Development facilitated a Strengths Finder sessions to capitalize on employee work strengths, and faculty 
provided presentations highlighting career and technology programs of study. Staff also participated in team-
building exercises.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

College Advising Training Program 
 

Dual2Degree Specialists attended and completed the College Advising Training Program (CATP). The two-
week intensive program provided information to participants on South Texas College, and advising guidelines. 
Specialists received a certificate of completion, which allows them to provide academic advisement and 
guidance to high school students.  
 
 

INTERNAL STC MEETINGS 

Meeting Department Purpose 
Fall 2017 Scholastic Appeals 

Committee 
Various Review appeals for students 

placed on Academic 
Suspension 

Dual 2 Degree and 
Academies Planning Meeting 

Academies Discuss efforts to work 
jointly on student and parent 
orientations 

Dual 2 Degree Department 
Meeting 

Dual 2 Degree Monthly department meeting 

TSI Writing Benchmark 
Meeting 

Curriculum & Development, 
Advising, Testing, High 

School Programs & Services, 
Financial Aid 

Review proposed TSI writing 
score changes and 
institutional action plan  

STAFF TRAININGS & PROFESSIONAL DEVELOPMENT 
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Dual2Degree cont. 

 
Noel-Levitz National Conference 

The Department attended the annual Noel-Levitz national conference on  
student recruitment, marketing, and retention. The department will look into 
implementing recruitment and retention strategies and best practices for dual  
credit students at South Texas College that were shared at conference sessions.   

UPCOMING EVENTS & ACTIVITIES FOR AUGUST 2017 
 

 Fall 2017 Dual Credit Enrollment 
 Host Registration Drives at high school sites to assist students with dual credit registration 
 Continue to place attribute on dual credit students for billing purposes 
 Continue planning “Welcome Month” activities including New Student Convocation, Welcome Postcards, 

and New Student Welcome Page. 
 Work with PR & Marketing to finalize Dual Credit Program brochure 
 
Collection Connections 
 

 South Texas College 
o  South Texas College SAEM Extended Hours  

 Partnerships/Events 
o San Carlos Community Center College Night 
o STAR Network Leadership Committee Meeting 
o Teach For America Roundtable Meeting 
o RGV College Boot Camp 
o RGV Lead EXPO Planning Committee 
o STARN College Fair 

 Recruitment 
o Cinema Tabling – Cinemark Hollywood USA  

 Campus Tour 
o Technology Campus – 47 visitors 

 Dual Enrollment  
o NAH Campus –  18 visitors 

 College Advisor Training Program 
o Pecan Campus –  53 visitors 

 College Advisor Training Program 
 Raising Hope Behavioral Center Community 

o Starr County Campus – 50 visitors 
 Summer Leadership Institute  

 Call Center 

Phone Calls 
Inbound Calls 15599 Inbound Calls 

JagChat 
Incoming Chats 332 Chats 

Telemarketing 
Summer II Unpaid/ no FAFSA List 893 Outbound Calls 

Extended Hours Registration Event Calls  180 Outbound Calls 
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Paul Hernandez, Dean of STUDENT AFFAIRS 
 
Career Planning & Employer Services 
 
Reports: 

Monthly- Career & Employer Services Activity 

Total Number  

165 Student Contacts & Outreach 

16 Student & Alumni Registered on CCN  

14 Student & Alumni Resumes Revised/Uploaded on CCN 

47 Employer Contact and New Employer Registered on CCN  

37 Jobs posted to CCN 

4,113 Total Students Registered to date 

8,035 Total Alumni Registered to date 

3,094 Total Employers Registered to date 

 

CURRENT/UPCOMING ACTIVITIES & EVENTS 

(OCR) On Campus Recruitment 

 3 PSA Healthcare 
 1 U.S. Customs 
 Cuellar & Associates LLC 

 
Workshop & Presentations / Activities 

 STEM Faculty Retreat 
 4 Resume Writing & Interviewing Skills open workshops 
 2 Career Coach & Department Services Overview: Summer Leadership Institute 
 3 Career & Employer Services Overview 
 Mid-Valley Campus 

o 3 Information Table 
 Nursing & Allied Health Campus 

o 2 Resume Writing & Interviewing Skills classroom presentations 
Coordination of Upcoming Events 

 Planning NAH Career Expo; developing registration form; filling out MarketPlace set-up forms; making 
reservations 

 Preparing for Employer Business Breakfasts; finalizing reservations; updating registration forms  
 Preparing agenda for summer staff workshop – Presentation & Information table setup. Workshop to 

include new presentation, updated information, and training on New Line Displays 
 Coordinating Welcome Week Photo booth with Student Activates 
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Career Planning & Employer Services cont. 
 

 Review team proposal for Career Services online certificates to offer through updated department website 
 Conceptualizing design for NAH Career Expo flyer: Employers and Expo 
 NAH Career Expo: Requesting catering quote for Faculty + Employer mixer 
 CES Presentation Workshop: Preparing Outline for future presentations. Scheduling Technology Resources 

to provide informative session on new mondopad/newline monitors. 
 Confirmed facilities reservations for Fall NAH Career Expo. 
 Confirmed facilities reservation for Starr County Campus Employer Breakfast – only pending Technology 

Campus. 
 Posted Fall NAH workshops on College Central Network and STC PR calendar – pending newly added 

workshops, will add after the department presentation meeting to ensure the event description is correct. 
 Created and continuing to work on marketing materials for NAH Fall workshops, National Career 

Development month, info table display boards, and other upcoming departmental events. 
 Planning NAH Career Expo; developing registration; coordinating with Jose Salinas to set-up MarketPlace 

store 
 Preparing for Employer Business Breakfasts; finalizing reservations; updating registrations; developing 

agenda 
 Worked on topics for upcoming Inclusion in the Workplace presentation 
 Preparing agenda for summer staff workshop – Presentation & Information table setup. Workshop to 

include new presentation, updated information, and training on New Line Displays 
 Coordinating Welcome Week Photo booth with Student Activities: Quote, Locations 
 Review team proposal for Career Services online certificates to offer through updated department website 
 Finalizing Fall Employer Newsletter: Researching job market article 

 
Meetings & Miscellaneous information 

 Job development (Fox Packaging; IDEA Public Schools; S&B Infrastructure, Ltd.; TeleTech; Texas Plant 
and Soil Lab; The Esperanza Project; Topcon Inc. General Contractors; TRS Facility Services LLC; Buyers 
and Sellers Guide; Entravision Communications; Humanetics; Kings Eco Plastics, LLC; Southern Smiles 
Photography; The Borgen Project; Tony Sanchez, CPA; Lower Rio Grande Valley Development Council; 
Idea Academy) 

 Meeting with Director to discuss Fall Calendar of Events 
 Meeting with RAS Department to discuss reporting related to Career & Employer Services and placement 

rates 
 NAH Career Expo planning meeting 
 Registered for Career Services Online Conference with Intern Bridge 
 CES Coordinator Meeting: Vacation schedule. List of follow-ups to conduct. Activity Reports. Calendar of 

events. 
 Career Services Follow-up meeting on summer projects 
 Meeting with Director of Career & Employer Services and Coordinator of Career Services 
 Project Proposal PowerPoint 
 Scheduling in class workshops for Fall Semester 
 General Policies & Procedures Review with staff 
 Career Services Website review 
 Collaborating with Public Relations for rack card design and content 
 Attended Summer Leadership Institute Campus Tour and gave an overview of our services to local teachers, 

advisors and counselors that attended.  
 Project Outline Progress Meeting  
 



13 
 

 
 
Career Planning & Employer Services cont. 
 
 Scheduling in class workshops for Fall Semester 
 Requesting Student Testimonials for Career Services website 
 Scheduling On Campus Recruitment 
 In attendance for several sessions provided as part of Leading from the Middle Conference: Ethics in 

Leadership, Building Programs that Work for Students, Evaluating Employees, Recalculating 
 Review and revising marketing materials for CES Rack Card for PR 
 Requesting office location and hours at MVC with site coordinator 
 Preparing CES Specialized Workshops Packet for review 
 Coordinating with taskforce for CES presentation boards, workshop flyers, and upcoming events 
 Attended Summer Leadership Institute Campus Tour and gave an overview of our services to local teachers, 

advisors and counselors that attended.  
 Continued research of Online Career Services Models 
 Career Coach Outreach Effort – Sent 1097 emails 
 Requesting Student Testimonials for Career Services website 
 Scheduling On Campus Recruitment 
 Sharing career fair events in collaboration with community partner – Workforce Solutions 
 Adding events to PR Calendar 
 Faculty/Staff Summer Events Email 
 Spoke to Vocation Nursing program chair about CES services, workshop topics, and the fall career expo 
 Provided an overview of services to NAH student registration walk-ins. 
 Researched setmore.com and how it could benefit Career & Employer Services. Created a brief PowerPoint 

presentation to share with the department at our next staff meeting 
 Meeting with Public Relations to discuss Fall events update 
 CES Coordinator Meeting: Newsletter, Fall Project Outline, Reviewing Ethics in Leadership conference 

material 
 Career Coach Implementation Strategies meeting 
 Supervisor HR Luncheon at Starr Co. Campus 
 Career Discovery: Meeting with University Relations, Admissions, Academic Affairs 
 Following up with NACE to schedule trainer for Career Coach training 
 
Counseling/Student Disability Services 
 

Counselor Student Contacts 
Campus Advisement 

Telephone 
Contacts 

Personal 
Counseling 
Referrals/ 
Consult. 

Stu. 
Dis. 
Svcs. 

Career/ 
Transfer 
Services 

Workshops/ 
Presentations

Probation/ 
Suspension 

Other 
Special 

Programs

Total 

Pecan 564 87 115 49 7 503 32 1357 

Weslaco 21 0 22 14 1 141 44 243 
Rio 
Grande 27 4 10 15 5 30 0 91 

Tech Ctr. 19 10 21 4 0 12 10 76 

NAH 4 3 9 3 0 0 16 35 

Total 635 104 177 85 13 686 102 1802 
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Counseling/Student Disability Services cont. 
 

Meetings/Consultations 

 Meeting with Program Chair, Counselor and Student – Pecan 

 Scholastic Appeals Committee Meeting - Pecan 

 Behavioral Intervention Team/ CARE Team Meetings – Pecan  

 Press Release Announcement NAH BSN Program – NAH 

 Search Committee and Interviews – NAH 

 Preparation meeting with UTRGV School of Medicine on Women’s Retreat 

 UTRGV Rehabilitation Intern Orientation 

 HHSC Community Partner Program Meeting 

 Meeting with UTRGV Rehabilitation Department Coordinator 

 Mental Health, HIV/AIDS and Substance Abuse Peer Educator and 2017 Conference Meeting 

 Disability Awareness Training 

 Accommodations for TSI Meeting with Student Assessment Center 

 Tobacco Prevention and Control Coalition Meeting 

 South Texas College Food Pantry Meeting 

 Part-Time Sign Language Interpreters Interviews 

 Licensed Professional Counselor Supervision Meeting  

 TAMU STC Facility Usage Agreement Meeting 

 National Association of Councils for Disability Meeting 

Workshops/Presentations 

 Workshop: The Value of GPA on Future Success – Starr 

 Workshop: How is Your Self-Esteem – Pecan 

 Workshop: Health Habits – Tech 

 Workshop: Suicide, Let’s Talk About It – Pecan 

 Presentation on Suicide Prevention, Self-Injury and Self-Esteem & Self-Injury for Dual Enrollment 
Academies Orientation and TexPrep Program Students 

 Presentation on Counseling and Student Disability Services for Summer Leadership Institute  

Professional Development 

 2017 National Association of Higher Education and Disability (AHEAD) Conference 
 National Association of Councils for Disability Conference 

Comprehensive Advising & Mentoring Services 
 

 
 
 
 
 

 
 
 

Advisor Student Contacts 
Campus # of Students 

Pecan 4008 
Weslaco 1135 

Rio Grande 500 
Tech 544 
Total 6187 
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Comprehensive Advising & Mentoring Services cont. 
 

A. Programs/Activities/Meetings:  
 Monitoring College Advising Training Program- Coordinated the scheduling of the training cohort 

for STC D2D Department (8) , Project VIDA Staff (4) , and AREA ISD’s Gear Counselors (5) in July; 
17 participants in all completed the training; training dates were held for the 2nd week of July 7, 2017 
through the 14th, 2017; 37 presentations were held for the cohort; campus visits were held for July 12th 
2017 at the Technology & NAH Campuses; Planning is underway for fall and spring schedule training 
dates;               

 Monitoring THECB Work Study Mentorship Grant –   supervised student mentors and activities; 
communicated with mentor’s site liaisons; mentors currently assigned to Starr Campus; programs 
reports have been submitted; Met with Student Mentors at the Starr County Campus on the 10th, 19th, 
24th, of July, reviewed polices, schedules, and reports with the mentors; screened possible applicants, 
interviewed 4, hired 2 in July, adding them to our mentor group. 12 overall for month.                    

 Monitoring Beacon Mentor Program – Planning activities; Presented to the Math department in late 
spring, 2017 to start the recruitment early of Math 1414 sections; followed up with department chair 
Mario Morin on fall semester presentation, email reminder will be sent out in early august; scheduled to 
meet English department chair in early August (tentative);      

 Monitoring Faculty Advising - Maintaining/updating master roster and recruitment of faculty 
participating in August Faculty Advising Initiative; working on NOEs and logistics for Faculty Advisor 
Assignments at Enrollment Center; Submitted data requests to Research and Analytical Services to plan 
for Faculty Advising Evaluation to be completed on the Pilot Faculty Advising Project   

 Monitoring Carl Perkins/PASS - Met with PASS Program staff to plan/approve textbook purchase for 
accepted students (Fall 2017); Consulted with Grants Office to review current and upcoming budgets 
and program activities and to finalize 2017-2018 SAEM application; reviewed reports of CTE majors 
with Ms. Gracie Zamora, PASS Program Advising Specialist. PASS Program started application process 
for the Fall Term will end July 7th; 
 

B. Participated in the Following: 
 Summer Leadership Institute – held from July 6th – 26th 
 QLess - Director attended two implementation trainings in preparation of the QLess system Launch   
 Search Committees – participated in meetings for a search committee of new staff; meetings were held 

for July 6, 2017, interviews TBD;   
 Traffic Appeals Committee –   Serving on committee for the year, July 26th, 2017 was rescheduled to 

August 3rd, 2017 to review appeals with fellow staff; 
      

C. Preliminary Forms: 
 Reviewed/Approved, time cards, other forms for THECB work-study staff; CATP & Beacon Mentor 

Programs related training documents; Submitted activity reports for programs   
 

D. Follow Up Status:  
 Review of documents for THECB work-study mentorship grant is pending as (Opt In form) for next 

funding year (2017-2018) was sent in and award allocation will be August 2, 2017; CATP & Beacon 
Mentor schedules TBD, Carl Perkins/PASS programming guidelines for new program year were 
discussed and reviewed; Will meet in the 2017 fall semester to finalize implementation. 
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Student Rights and Responsibilities 

CRC Student Cases 
  YTD 

Cases 
Active 
Cases 

Closed / Referred 
Cases 

Consultations  120 6 114 
*Mediation  107 0 0 
Conflict Coaching  2 0 2 
Title IX: 
Requesting Pregnancy Accommodation  

 388 7 381 

Title IX: 
Victim Advocacy Support 

 43 0 43 

Written Complaints/Maxient Referred to Human 
Resources Student to Employee 

 69 N/A N/A 

Written Complaint/Maxient  
Student to Student 

 0 0 0 

Total Cases  622   
*Mediation Services are not included in the total cases calculations 
 

CRC Student Cases per Campus 
  YTD 

Cases 
Pecan                                           283 
Nursing & Allied Health             62 
Technology               30 
Mid Valley            83 
Starr County      12 
Internet  138 
La Joya Teaching Center  0 
Pharr College & Career Teaching Center  1 
High School  13 

Total  622 
 

Complaints 
Student Violating Student Code of Conduct 

 Active 
YTD Cases 

Closed 
YTD Cases 

YTD 
Cases 

 10 219 229 
*Student related complaints/concerns submitted by students and/or employee 
 
 
 

 

 

 



17 
 

 

Student Rights and Responsibilities cont. 

 
Student Conduct Cases per Campus 

  YTD 
Cases 

Pecan  144 
Nursing & Allied Health  29 
Technology  10 
Mid Valley  20 
Starr County  9 
La Joya Teaching Center  1 
Pharr College & Career Teaching Center  1 
Internet  15 

Total  229 

 
Behavioral Intervention Team 

Behavioral Intervention Team 
Institutional Report 

Student Conduct  YTD 
Cases Reviewed  112 

*Student related complaints/concerns submitted by students and/or employee 
 
CARE (Collaboration, Assistance, Resource & Education  YTD 

Cases Reviewed  8 

 
Human Resources  YTD 
Cases Reviewed  1 

 
Police Department  YTD 
Cases Reviewed  6 

 

 
 
 

 MILD MODERATE ELEVATED SEVERE EXTREME 

 Current YTD Current YTD Current YTD Current YTD Current YTD 

Student 
Conduct 2 27 2 49 0 31 0 7 0 1 

CARE  0 0 0 2 0 1 0 1 0 0 

Human 
Resources 0 0 0 0 0 1 0 0 0 0 

Police & 
Security 0 1 0 2 0 0 0 2 0 1 
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Student Activities & Wellness 

 First Year Connection – FYC Registration Phone calls & information binder production
 Madden 17 Video Game Tournament (Starr Co, Pecan, Mid-Valley & Technology)

 3v3 Basketball Tournament (Technology)

 Karaoke Contest (Pecan)
 Presentation at the College Advisor Training Program (PCN)
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Student Activities & Wellness cont. 

 
 Technology Campus Game Day 

 
 FIFA Video Game Tournament(TEC) 

 

 
 

 Registration for First Year Connection 
 Intramural Sports Promotion Tables (PCN) 
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Student Activities & Wellness cont. 
 

 Staff attended the Foundational Restorative Justice Training (PCN) 
 Independence Day Celebrations (PCN, STR, TEC & MID) 

 
 

 
 

 Spikeball Tournament (STR) 
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Student Activities & Wellness cont. 
 

 Staff Training & Fall Calendar Planning 
 Classroom Presentation (PCN) 

 

 
                                     

 Participation at the Summer Leadership Institute(PCN) 
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PO Box 9701  
        McAllen, Texas 78502- 9701 

Office of the Vice President for Academic Affairs       (956) 872-6790 
3201 W. Pecan Blvd. McAllen, Texas  78501           Fax (956) 872-8388 

Memo 

Date: August 11, 2017 

To: Dr. Shirley A. Reed, President 

From: Dr. Anahid Petrosian, Interim Vice President for Academic Affairs 

Subject: JULY 2017 ACTIVITY REPORT 

I respectfully ask that you include the attached Academic Affairs Highlights and Reports of activities 
from the Office of the Vice President for Academic Affairs to our Board of Trustees for review at the 
August 22, 2017 Board of Trustees meeting. 



2 
 

Academic Affairs Highlights  July 2017 
  
Division: Social and Behavioral Sciences  
Department: Psychological Science; Starr County Campus Psychology Club 
Highlight: Starr Psych Club’s First Ever Adopt-A-Highway Trash Pick-Up 
 
On Saturday, July 8, 2017, the Starr County Campus Psychology Club participated in its first ever 
Adopt-A-Highway Trash Pick-Up from 8:00am-12:00pm.  The members collected over 20 bags of trash 
over the 2 mile stretch that the psychology club is responsible for in Rio Grande City close to the STC 
campus.  This initiative of the Texas Department of Transportation is to help keep the Texas side roads 
clean, “Adopt-A-Highway: Don’t Mess with Texas.”  The psychology club advisors Eli Sarabia and Alex 
Sarabia started the paperwork process back in March, and the 2-year agreement is having 4 trash pick-ups 
a year before renewing the agreement in two years.  Each member received a certificate of appreciation 
for their volunteer work and service to the community.  
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Academic Affairs Report                               July 2017 
Mario Reyna 

Division Dean - Business & Technology 
 

 Division Dean’s Updates: 
 Information Technology Program Chair held the Tech Campus Tour for 2017 SLI Interns on behalf of 

Dean of Business and Technology on Wednesday, July 12th 
 Visited the College and Career Teaching Center in Pharr to get updates on the Fire Science and Public 

Safety Programs – Monday, July 17th  
 Met with Welding Faculty Candidate for follow up interview – Tuesday, July 18th  
 Met with Human Resources personnel – Tuesday, July 18th  
 Attended the Cabinet meeting – Wednesday, July 19th  
 Met with Chief from City of Pharr – Wednesday, July 19th  
 Visited Universidad Tamaulipeca to learn more from the engineering department on Thursday, July 

20th  
 Met with individual from the Universidad Mexico American del Norte (UMAN) to discuss academic 

programs – Thursday, July 20th  
 Met with Welding Faculty Secretary Candidate for a follow up interview – Thursday, July 20th  
 Held the Business, Public Safety and Technology Program Chair Meeting to discuss enrollment, 

state-wide dual enrollment concerns, preparation for BSN application, need for additional data for La 
Joya, TAMU agreement and new student conference information sheet report and search committees 
– Friday, July 21st 

 Participated in the Public Hearing and Special Board Meeting held at the Pecan Campus – Tuesday, 
July 25th  

 Met with City Manager of Alton to discuss the meeting to be held August 10th regarding EVOC – 
Wednesday, July 26th  

 Attended the Center of Education and Economic Development’s Open House to explore the building 
and meet the tenants – Thursday, July 27th  

 Met with Chief from City of Pharr to discuss how we are going to handle Continuing Education for 
the Police Department – Thursday, July 28th  

 Attended the Planning and Development Council Meeting held at the Pecan Campus – Friday, July 
28th  

 Met with Human Resources staff to discuss faculty issue – Friday, July 28st 
 

Architectural & Engineering Design Technology (formerly Computer Aided Drafting and Design) 
  AEDT instructor began working with the Chamber of Commerce's new inventor. Initial drawings 

will be available this week.  
 Program Chair continued working on PLO reports for the Business, Public Safety, and Technology 

division. 
 

Business Administration  
 Attended the College Advisor Training Program at the Pecan Campus on Thursday, July 13th  
 Program Chair will meet to discuss the INNO Conference, Pecan Campus Room PCN 27A – 

Tuesday, July 13th  
 Attended the Online Teaching Certification, face-to-face training, Part B at the Technology Campus, 

Room A-121 on Friday, July 14th 
 Participated in the CPR Course at the Technology Campus on Friday, July 14th   
 Attended the BPST Program Chair Meeting on Friday, July 21st  
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 Attended the Academic Council Meeting on behalf of Dean of Business and Technology at the Pecan 
Campus on Monday, July 24th  

 Attended the Comprehensive Plan/IE Planning Meeting on behalf of Dean of Business and 
Technology at the Pecan Campus on Monday, July 24th 

 Attended the OSHA Training in Austin, TX from Tuesday, July 25 – 28, 2017 
 

Design & Building Technology 
 Heating, Ventilation, Air Conditioning and Refrigeration (HVACR), Electrician Assistant (ELPT), 

and Construction Supervision (CNBT) faculty have completed Carl Perkins Summer Internship 
program with specialized industry employer in their fields.  July 1-15. 

 Construction Supervision faculty has initiated a summer Carl Perkins internship program with South 
Texas College Planning and Construction Department. July 25. 

 Program Chair is has completed a summer Carl Perkins internship program with ECON Construction 
from Edinburg, Texas. July 18-25. 

 Program Chair assisted Habitat for Humanity on a Family Selection committee for a family to be 
recipients of a new home.  July 21, 2017. 
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Academic Affairs Report                    July 2017 
 

Dean – Distance Learning and Virtual Campus 
 
 Course Development  
 Computer Information Technology 

o Assist team leaders building their 22 courses. 
 Updated courses with accessibility 

o 2 courses completed with content 
 Quality Matters Course Certification 

o 1 courses 
 Quality Matters Course Review 

o Met with review team 
o 1 course 

Projects: 
 Month of July  

o Phone/Email – 9,995 contacted students 
 Distance Learning assisted with Hiring Committee for the following departments 

o Philosophy department 
o Public Relations 

 Online Course Revision Academy / Course Revision Process   
o In progress course revisions 
o Workshop for course revisions 

 DL Annual Symposium 2017 
o Meeting: Theme selected, discussed sessions, keynote and welcome. 
o Keynote Speaker - Director of the National Institute for Learning Outcomes 

Assessment serve as Keynote Speaker 
 Coordinated agenda with keynote speaker 
 Requested  and received bio and photo for website and program 

o Created eFaculty of the year committee 
 Scheduled to meet Aug. 3 to go through nominations 

o Email reminders sent out to online faculty  
o Sponsorship form and booklet updated 
o Sent form to PD to start on the multimedia/graphic needed for booklet. 
o Develop agenda brochure draft 

 LASS Division – Online Faculty Evaluation  
o Created committee to evaluate the online faculty evaluation form 
o Met with committee to evaluatethe form for online faculty 

 Subcommittee discussing new ideas /guestions for online faculty 
evaluations 

o Insructional designers implemented draft questionsbasedon quality assurance.  
 Distance Learning First Time Online Student - Orientation Pilot Course 

o Errors on the integration making the students get deny from course 
 Accessibility 

o Quality Matters standard 
 Using checklist to verify online courses for Fall 2017 semester 

o Assisted HR department with medical accommodations 
o Disability Office 

 Develop workshops for students and faculty 
 Partnering up with CLE to develop Proctoring online form 
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 Develop Sign Language request form 
o Ensemble Video 

 LDAP configuration pending 
o Blackboard Accessibility Course 

 Create awareness  
 Enroll faculty to course 
 Updating course 

o Captioning 
 Assisted faculty with captioning their videos 

o Accessibility Checklist for online content 
 Assist faculty in creating accessible online content for their courses 

 Working with PR to build web pages to serve as reference to 
instructors/staff when asking about accessibility related 
questions. 

 Distance Learning Self-Service Portal 
o Meetings with Instructional Technologies about support for Distance Learning 
o Develop and implement our section for Distance Learning in the IT software 

Footprints as college wide self service tickets for students/faculty. 
 Distance Learning Overall Training List 

o Include all trainings from DL  
o Updated list 

 DL Certificates Redesign 
o New Title from eTeach II to Online Teaching Certification  

 Updated list sent out to indviduals  
 MADISSAR Grant 

o 8 Course Reviews 
 ILP & Mobile Project 

o New integration with banner and Blackboard so that we can have a two way 
communication with Blackboard and banner. 
 Blackboard send final grades over to banner. 

o Met with core team to go over configurations and timeline 
 Pilot group needs to be created for testing 

o ILP building block installed in staging environment 
 Start testing fuctionally 

 Errors reported and trying to resolve. 
 Blackboard Certification Redesign 

o Create new detail description of certification. 
o Reviewed the current Blackboard Certification course and provided 

recommendations for improvement. 
o Research new instructional materials and curriculum for the new Blackboard 

Certification course. 
 Creation of Blackboard Refresher course. 

o This Blackboard Refresher course will be given as a re-certification of old 
certification that expires 5 years or more. 

o Create description for training with requirements. 
o Development and implement a two hour training for re-certification. 

 New model course will be exposed 
 New technology will be presented 
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Distance Learning – Technologies 
 Blackboard Learn  

Blackboard Weekly call with Service Delivery Manager from Blackboard every Thursday at 
10am has been on-going. Discuss about all the issues we have during the week with Blackboard.   

 Cross List (master courses) 
o 20 master courses for Summer I/III. 

 STEM Program 
o Created 10 new usernames of new cohort 
o Provided list of username and passwords for new cohort 
o Provided access to all students in stem shell 

 BASOL courses 
o Courses extended end date for incomplete students 
o Provided department with technical and course assistance on any issues. 

 Banner Integration – eLearning 
o Month of July 

 Errors with reinstated users 
 Manual course extracts for just several courses have run 

manually through integration to get the correct enrollments 
 Summer I/II updates were run daily until problem was resolved 

with enrollments not getting reinstated correctly. 
 Blackboard Learn SaaS - Known Issues 

o Locking Left side Menu for standardization  
 Pending fix. 

 
Blackboard Analytics/Outcomes 
 Blackboard Analytics: tool that combines the extensive data from Blackboard Learn with student and 

course attributes from Banner to create comprehensive reports and dashboards for your students, 
instructors, staff and leadership. 
o Blackboard Analytics weekly meeting  
 Continue customizing dashboards for chair programs 

 Blackboard Outcomes: comprehensive assessment solution to support your institution’s need to 
systematize and automate the collection of student work for evaluation and reporting related to your 
accreditation and improvement efforts. 
o Pending evaluations to proceed with data collection 
o Errors need to be resolved with Blackboard to continue 

 
Distance Learning Helpdesk 

 Numbers for the month of July 
 Students/Faculty Chats: 122 
 Students Tickets: 177 
 Faculty Tickets: 36 

Trainings/Workshops 
 Online Teaching Certification 

 Blackboard certification  
 14 faculty /staff 

 Online Teaching Certification  
 4 faculty /staff 

 Face to Face Trainings – Location: A-121 
 Blackboard Certification 

 24 faculty/staff 



8 
 

 
 Workshops 

 First Year Connection Orientation 
 DL presentation 

 
Student Success Activities: 

Below is a break-down of student contacts and advisement activities for the period. 
Type of Service   Number of Students 
 General Advising:    417                       
 Distance Learning Walk-Ins:               6 
 Telephone Contacts:                257 
 Virtual Campus Advising Email:   335 
 Early Registration Emails   9,995 

 
Total:                               11,010 

Professional Development 
 Training 

o Help Desk Customer Support Center Anaylst Training 
o Communicating in Times of Change 
o Online Learning Consortium-Instructional Designer Certificate  

 Helping Faculty with new course development 
 Webinar 

o Planning and Producing Accessible videos for social media & eLearning 
 Blackboard World 2017 conference at New Orleans 

o Flipped learning 3.0 Teaching and learning in unprecedented times-Higher Ed 
o First Impressions Matter: Creating a quality introductory video  
o Hello is anyone there? Creating Instructor presence in an online course 
o How to make your online content more interactive witout re-inventing the wheel 
o Temple Grandkin-Making Education Inclusive  
o How Arkansas State University drives faculty and student efficiency with 

integration 
o Blackboard Retention Center: Educators tool for identifying and motivating at 

risk students 
o Roadmap for online learning and beyond in the 21st century. 

 
Distance Learning Meetings 

 Weekly Department Meetings  
o Every Monday at 10am 

 Weekly Department Instructional Designers Meeting 
o Every Wednesday at 10am 

 CIT Instructional Designers meeting with team leaders on progress on competency based 
course. 

 DL Symposium Meeting 
o Discuss agenda and title 
o Sessions 
o Keynote 

 Conference call with Director and Assistant Director of the National 
Institute for Learning Outcomes Assessment 

o Submit to PR the banners and multimedia assistance. 
o Draft brochure 
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 Banner User Group meeting to discuss patches and downtime for banner. 
 Scholastic Appeals Committee 
 Open Education Resources meeting 
 MADISSAR grant meeting with the Grant’s department. 
 ILP & Mobile Project Administrative Meeting to go over ILP project, timelines and 

future meetings. 
 Department meeting with Bachelor of Applied Technology in Computer & Information 

Technologies 
 Online Faculty Evaluation Committee meeting 

o Online Faculty Evaluation Plan – Subcommittee discussing new ideas/question 
for online faculty evaluations. Instructional designers were tasked with 
developing questions based on quality assurance. 

 Starfish Administrative Team Meeting 
o HSI Grant Project Director addressed concerns for courses under the grant 
o Discussed staffing, proctoring, split coding, and promoting the courses.   
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 Academic Affairs Report                    July  2017 

Dr. Margaretha Bischoff 
Division Dean - Liberal Arts and Social Sciences 

 
 Division Dean’s Updates: 
 The SACS-COC Summer Institute turned out to be an extremely valuable conference with many 

sections pertaining to the very topics that apply to our operations and curriculum.  The Dean attended 
a pre-institute session on the ABC’s of Planning and Assessment which was a refresher on best 
practices.   

 The Plenary session had a fun-filled summary of what kind of students presently attends our colleges, 
with all their advantages and disadvantages when it comes to traditional learning styles.   

 During a follow up session the same speaker provided helpful hints on how to teach these 
generations.   

 Following sessions re-iterated how to create and sustain longitudinal assessment, provided in-depth 
insight into how to develop a good program plan, and offered best practices on where and how to 
measure student outcomes. 

 Overall our assessment practices seem to be good, but we will have to implement capstone course for 
a more valid measure on our majors.  Individual course outcome measures often prove to include 
many students outside of the major and improvement measures will be hard to measure.   

 Back home it was time to talk about the writing benchmarks, that the THECB is planning to lower 
starting this Fall (by 10 points).  A meeting of Advisors, Dual Credit Outreach, Developmental chairs, 
and Academic English representatives, contemplated on what to expect and what could be done to re-
enroll all those that may be misplaced.  The following is clear: 

 RAS just can give us “the numbers” 
 Advisors claim they can only help those who are sent their way by advising them to enroll somewhere 

else, 
 It seems to be the responsibility of the LASS division to check the already enrolled sections,  identify 

students with newly achieved college ready writing scores, determine whether they perhaps still  need 
a new or stay in a Reading class, and re-arrange and offer the right amount of sections in Reading, 
Academic English, and INRW.  A new INRW access score for Dev. English still needs to be 
determined in anticipation of the THECB allowing students with lower TSI scores to take an Essay 
exam….Complicated stuff to be fully clear on July 27 when the THECB Board will approve this 
controversial measure. We may have to call on more entities for help.  

 A faculty credential review meeting took place to review the policies we have in place to validate our 
faculty’s credentials.  With flow charts and narrative, we should not have many problems anymore to 
determine what needs to be done.  

 The first NAH Search Committee meeting was held to determine who would be invited for an 
interview.   

 
Assistant Dean of Humanities 
 The Starfish Team met again, and made final preparations for the deployment of the Financial Aid 

Roster Verification process test run, which will be conducted this coming week. 
 The Assistant Dean of Humanities joined two dozen other faculty members in the newly redesigned 

Online Teaching Certification training(s)  
 Work is drawing to a close on the revisions to Policy 4001  
 The Jagnet Content Committee held its annual summer meeting, reviewing requests for additions to 

the Jagnet icons  
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 The ILP Communication Plan Committee held its first meeting, to begin discussing transitioning the 
grade submission process from Jagnet to Blackboard  

 The DREAMers Task Force continued to meet and brainstorm ways of better serving our students and 
our community, chief among which will be strengthening ties and contacts with local groups and 
organizations who share an interest in and concern for the well-being of all of our students and 
communities  

 Interviews for the Service Delivery Manager position were conducted and finished  
 Comprehensive Planning: the Humanities wrap up (2016-2017), and next year’s plan (2017-2018) 

were completed  
 The TSI Writing Benchmarks Team continued to meet and rapidly prepare for the likely Fall 2017 

implementation of the new proposed cut scores in the TSI Writing Assessment  
 The Faculty Credentials Review Committee was convened and had a very healthy discussion about 

the development of a more transparent and meaningful process for determining faculty credentials to 
teach college level courses  

 The CWACC met to review three more portfolios for Academic Classification, as well as discuss two 
other items requiring feedback from this Committee  
 

Department of Art 
 Chair of Visual Arts made revisions to the Annual PLO report as per instructions from the curriculum 

department. 
 Chair of Visual Arts reviewed the fall staffing of classes and assigned 

adjunct to teach unassigned sections. 
 De-installing of the Ceramic Summer Showdown collaborative exhibit in the 

Gallery of Building B on the Pecan Campus. 
 Chair of Visual Arts communicated to all of the Summer I Art Faculty about 

the deadlines and end of semester procedures of submitting Jag Pride, Grade 
Books, and Final Exams. 

 Chair of Visual Arts exhibited artwork, along with UTSA Professor, at the 
Brownsville Museum of Fine Art in a show entitled: “Ply-Works and Bent Steam”.  The exhibit will 
remain open until the first week of October. 
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Academic Affairs Report                     July 2017 

Dr. Ali Esmaeili 
Division Dean – Math, Science, and Bachelor Programs 

  

BASOL 

 July 3, 2017 – Dr. Esmaeili and Dr. Miller attended a Webinar 
with Texas A & M – Commerce regarding Dashboards and data 
collection. We agreed to meet at the WebFocus in August to 
further discuss these two items. 

 July 10, 2017 – Attending the signing of South Texas College 
and Texas Southmost College Articulation agreement. Texas 
Southmost College will provide an office to promote our 
BAT/BAS programs. 

 July 16-19, 2017 – Attended the SACSCOC Institute on Quality 
Enhancement and Accreditation Conference in Austin, Texas. The conference dealt primarily on 
accreditation and some of the new changes coming. I had the opportunity to attend the workshops 
which were very beneficial in terms of understanding what SACSCOC was looking for in 
Academics and how to better develop PLOs, CLOs, and assessments.  The 
conference also made us think about how future students would look like and 
how we would approach learning. 

 Participated in the Marketing Advisory Committee Meeting. Public Relations 
explained at great length what their purpose and goals were for their area and 
how they would be working with the very first Marketing Advisory 
Committee to achieve them and help the institution with promotion. 

 
 July 25, 2017 – Met with Mr. Luna and Dr. Virginia Champion on how 

we could provide opportunities for our veterans through specific grants 
such as TWC’s HEROES program and others. 
 

 July 26, 2017 – Had a Webinar with NAU on identifying STC courses for dual credit. In addition, 
an MOU was discussed that would lay out the process for this new opportunity for our students.  I 
identified 5 courses and have submitted them to NAU for their review.  
 

TRSDA 

 On July 5, 2017 TRSDA Director and Secretary attended Texas Regional STEM Degree Accelerator 
Budget Review Meeting with Dr. Esmaeili, Samantha Uriegas, and Jacinta Garcia. Outcomes of this 
meeting: To inform our new Financial Manager, Dr. Esmaeili, of projected expenses the TRSDA 
Grant will have for its final year.  

 On July 6, 2017 TRSDA Director participated in a Healthcare Sector Partnership-Talent Action 
Team Telephone Conference.  

 On July 11, 2017, TRSDA Professional Development Coach participated in a VTX1 Information 
Technology Tour. Participants of this tour included three (3) Cohort 2 faculty members that missed 
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the tours during the initial tour date of the 2nd Cohort of the STEM Faculty Institute on March 2, 
2017. 

 On July 12, 2017, TRSDA team met with Chuy Flores and an ET representative to discuss logistics 
for our Cohort 3 STEM Faculty Institute Kick-Off on July 25, 2017. 

 Because of our involvement with the Texas Regional STEM Degree Accelerator and our creation of 
the RGV STEM Faculty Institute, our Professional Development Coach, Ms. Rachael Brown 
participated in a public meeting at Washington, DC on July 17th. She was invited by the National 
Academies of Sciences, Engineering, and Medicine to participate. The meeting was part of a 
recently launched study, Closing the Equity Gap: Revitalizing STEM Education and Workforce 
Readiness Programs in the Nation’s Minority-Serving Institutions (MSIs).  The committee was 
interested in hearing about the innovative strategies we are using with faculty at STC and across the 
region, to better serve our students and prepare them with the skills and knowledge they need to 
enter the workforce.   

 On July 25, July 26, July 27, and July 28, 2017 TRSDA STEM Faculty Institute Cohort III Summer 
Camp was held. These four days introduced 57 faculty participants to central grant components that 
include:  
o Employer Engagement: Industry Panels moderated 

by John Melville of Collaborative Economics 
featured IT, Health Care industry leaders. What will 
Industry need from employees – graduating students? 

o Instructional Strategies: Participants were provided 
1½ days of workshops on Common Instructional 
Framework/ Active Learning modeling numerous 
protocols, and Pathways.  

o Leadership and Change Management: Participants took 
part in workshops -- SCARF and Creative Wellness to focus on strengths, “executive function” 
skills.  

o Blackboard platform was introduced and will be used for online discussions, provide direction 
for Faculty participant assignments, additional resources and information.  
 

Outcomes:  

o 57 participating Faculty were arranged in Collaborative Groups spanning DE/K-12, 2-year, and 
4-year college; by location, academic discipline; and experience in the field, teaching, and with 
online platform.  

o Groups were assigned to create a lesson plan that makes use of CIF, scaffolds across levels of 
education and defines the pathway to career needs beyond, to be presented on November 02 in a 
morning ‘gallery walk’/ collegial rounds format.  

o Cohort III Faculty will re-convene September 28 and 29 for continued professional development 
highlighting unique environmental qualities of South Texas in use of IT and health care before 
the hospital. Crucial Conversations will also be presented. 

o Faculty may take part in the ‘rounds process’ classroom observation in Fall 2017 for their 
colleagues, and will be observed/ surveyed in Spring 2018 when their seven days of training is 
complete.  
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Academic Affairs Report                    July 2017 

Dr. Jayson Valerio 
Division Dean – Nursing and Allied Health 

 
Dean of Nursing & Allied Health Updates 
 Dr. Jayson Valerio talked to the La Joya/PSJA/South Texas ISD students and parents about South 

Texas College and its commitment to student success and academic excellence. Dr. Valerio presented 
some of the recent achievements of STC and the NAH division especially the ADN program. He 
explained the nursing shortage in the RGV region and the need for safe, competent, compassionate, 
and prudent professional nurses the meet the health care needs of our growing diverse community. 
Dr. Valerio provided clear expectations of what the nursing 
program at STC and how rigorous the program is. Lastly, Dr. 
Valerio ended his speech how the parents can help their children 
to succeed in the program.  
 

Project Manager 
 July 14, 2017 - Submission of quarterly report for the JET – 

ADN Grant. Target of students receiving training by the 
equipment purchased through this grant was set at 304 and we 
have surpassed that, reporting an up to date count of 384 that 
have benefitted from the equipment.  A special thanks to ADN 
Program Chair who helped with this submission.  

 July 18, 2017 – Attended the NAH Expansion Floor Box Replacement meeting to discuss items 
pending on the NAH McAllen Expansion.  

 July 18, 2017 – Attended the Marketing Advisory Meeting to discuss clearer pathways to achieve a 
more functional marketing request process.   
 

Patient Care Assistant Program  
 Patient Care Faculty attended a wound care conference in San Antonio. The information 

gathered, will be utilized in the classroom and clinical setting. PTCA students will be provided up 
to date, accurate, peer reviewed techniques for exemplary patient care 
 

Occupational Therapy Program  
 Occupational Therapy Program is happy to report another addition to the team. 

 
Vocational Nursing Program  
 July 30, 2017, the South Texas College Vocational Nursing Program held it’s twenty-second pinning 

ceremony at the McAllen Convention Center.  Sixty-five Vocational Nursing graduates were pinned 
and are now eligible to sit for the national NCLEX-PN test for licensure.  Upon obtaining their LVN 
license, they will enter the Rio Grande Valley Healthcare workforce.  These new LVN’s will find 
employment caring primarily for the geriatric population of our community in Long Term Care 
facilities, Home Health Organizations, Hospice facilities, Adult Daycare 
and Physician’s offices.  Photo of graduates to the right.  
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Academic Affairs Report                    July 2017 
Daniel Montez 

Site Coordinator – STC Mid-Valley Campus 
 
 MVC Administrator’s Office 

 4th of July Celebration – July 3rd  
 Intramural Sports Meeting with local universities – July 7 
 3 on 3 Basketball  

 
 Dual Enrollment Academies Program  

Every Friday, students enrolled in the Dual Enrollment Academies Program participate in a 
workshop, tutoring sessions and/or presentations set up by Acadmies Specialist.  Students gain 
valuable information from the workshops and presentations.   

 TEX Prep Closing Ceremony – July 27th  
 

 Continuing Education at Mid Valley Campus 
Coordinate with MET Corporation and IAM Department to offers classes for students in various 
fields so that they may be able to enhance their skills and find employment.  This month Cont. Ed. in 
cooperation with MET Corporation held classes for:   

  Health Care Workers Program is held on Thursdays and Fridays 
 

 STC Departmental Trainings and Workshops 
Various departments host trainings, meetings, lectures and information tables for Faculty, Staff and 
students.  

University University Relations –  
 UTRGV Representative Information Table – Every Wednesday at 9am 
 UTSA Representative Information Table – August 5 & 12 
 TAMU Public Health Representative Information Table – July 18th & 19th  
Career and Employer Services –  
 On Campus Recruitment for PSA Healthcare – July 3 
 Information Table on July 13th.  
 On Campus Recruitment for Cuellar & Associates – July 18th 
 Resume Writing Workshop – July 26th  
 On Campus Recruitment for PSA Health Care – July 26th  
 Grand Canyon University Representative Information Table – July 27th  
Educational Technologies Department Staff Meeting – July 7 & 27th  
Business Department coordinated with the Boy Scouts to help them obtain Merit Badge  – July 18th  
Human Resources Department hosted the Employee Summer Enrollment on July 13th.  
Counseling department held several Student Disability Services workshops throughout the month.   
Vocational Nursing Department held Reviews for students – July 24 & 25 
Admissions set up and information table for students on July 28th  

 
 The STC Mid-Valley Campus - Meeting location for many local organizations to host their events: 
 STAR Network holds monthly meeting – July 13th  
 RGV Texas Association of Sport Officials hold their general weekly meetings at MVC.   
 TAMUK hosted Annual Engineering Boot Camp for local high school students – July 24-28 
 HEB hosted a Transformation Leadership Program for their staff on July 25th  
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Academic Affairs Report                    July 2017 
Dr. Arturo Montiel 

Site Coordinator – STC Starr County Campus  
 
 Community Engagement 
 Continue working with Roma HS Tex-Prep students to complete summer program 
 Starting advertising campaign for Cactus Restaurant 
 Preparing community involvement on campus for Fall 2017 
 Beginning contacts with community for 9-11 and Veterans Day events for Fall 2017 
 Involving high schools to provide school banner for display building E 
 Working with ISD counselors to plan Fall 2017 guest speaker dates for recruiting  
 Continue work with local newsprint for promotion of new programs 
 Continue mail out campaign for Fall 2017 enrollment push 
 Reaching out to community for donations J building Campus Ministries 
 Preparing proposal for RGCCISD scholarship donation 2017-2018 school year 
 Meeting this week with new RGCCISD Director of Counseling 
 Meeting this week with new RGCCISD Dean of Curriculum 
 Meeting with Roma ISD Director of Counseling recruiting efforts 
 Reaching out to IDEA Academy recruiting 
 Reaching out to Zapata ISD recruiting 
 Preparing for recruiting campaign Fall 2018 involving Zapata ISD 
 Preparing for enrollment campaign Fall 2018  IDEA Academy 
 Coordinating with RGCISD to participate in food bank 
 Continue working with Drug Free Coalition RGC 
 Preparing for Fall 2017 “Cactus Restaurant” advertising &  promotion for students 

 
 Campus Events 
 4th of July Celebration Bldg. H Lobby 7/3 
 Mara Garcia Coalition D1-116 7/5 
 UTSA Transfer track University Relations Bldg. E Lobby 7/6 
 High School Programs “Tex-Prep Awareness” 7/10 
 Career & Employer Services PSA Healthcare recruitment 7/11 
 University Relations University of Texas San Antonio Transfer Track 7/11 
 Tour of Starr County Campus for Summer Leadership Institute Inters 7/12 
 South Texas Promoters Zika Awareness 7/15 
 High School Programs Tex-Prep 07/24 
 Staff Meeting 07/25 
 Ping-Pong Tournament 07/26 
 Rio Grande City Fire Department “National Incident” 7/19-18 

 
 Facilities Related 
 Begin work on adding new wall art to building E auditorium 
 Replacement of vending machines building E complete 
 Continue working on snack machine replacements 
 Updating with construction crew on closing of south side drive to be reopened Fall 2017 
 Continue work on new computer lab C-314 furniture installed needs electrical power work order 

initiated 
 Chiller pipe leak north side of building E, work order submitted 
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 Checking batteries in golf cart not taking proper electrical charge, work order submitted 
 Parking lots on campus scheduled for repainting 
 Stop blockade north side of campus repaired. Needs paint work order submitted 
 Confirming jag express schedule for Fall 2017 
 Continue walk through construction site weekly basis 
 AC north side E building restored 
 AC 2nd floor E building restored 
 AC D building restored 
 painting parking lot spaces & loading zones completed 
 North side campus barrier work completed 
 New drink vending machines with card swipe and clear front in place for Fall 2017 
 Continue working with O&M to replace snack machines with newer models with swipe capabilities 
 Preparing main academic building E for Fall 2017 semester 
 Continue work on new computer lab C-314 for Fall 2017 
 AC down on north side of building E due to ruptured chiller line repair work in progress 
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Academic Affairs Report                    July 2017 
Yvette Gonzalez, April Castaneda, and Monica Perez 

Project Managers - Academic Affairs  
 
 

 Academic Affairs Highlights 
 Continue to email supervisors, department/program chairs to submit student/program successes.  

 Projects (development, data compilation, design, publication) 
 Finalized the Accelerated Certificate Programs flyer, course offerings, and webpage in collaboration 

with PR https://www.southtexascollege.edu/info/accelerated-certificates/  
 Finalized logistics and attendance for Breakfast Meeting with Superintendents  
 Continue to gather 1617 Comprehensive Plan - End of Year Status Report 
 Assist OPOD with the following to be distributed in August 
 Faculty Spotlight Booklet 2017 
 Academic Affairs Convocation 2017 Program booklet 
 Adjunct/Dual Credit Faculty PD Day 2017 Program booklet 
 Artwork for 2017 Chair Reference Guide 
 Artwork for 2017 Adjunct/Dual Credit Faculty Reference Guide 
 Artwork for 2017 STC Faculty Teaching DC Course Reference Guide 

 
 Reports  (development, data compilation, design, publication) 

Assisted Academic Affairs with compiling program data and information with the assistance of Research 
& Analytical Services and respective program administrators for requested reports, activities, & 
presentations in the following areas: 
 Assist Academic Affairs with compiling program data and information with the assistance of 

Research & Analytical Services and respective program administrators for requested reports, 
activities, & presentations in the following areas: 

 Working on updating & requesting data for upcoming August presentations (i.e. Principals’ Summit, 
Superintendent’s meeting, STLA-Chairs, Convocation) 

 Work on compiling ISD data for ISD Status Reports for upcoming Superintendents meeting 
 Finalize La Joya Teaching Center presentation for EWD in July 11th  
 Provide Academic Grants & Projects Officer with requested information from HSPS & RAS for Carl 

Perkins Application 
 Working with VPs on collecting feedback on Texas A&M Higher Education Center at McAllen 

Student Services document 
 Continue to work on compiling ISD data for ISD Status Reports for upcoming Superintendent’s 

meeting 
  
 Projects (HR, Finance, Facilities) 

BOND Construction 
 Continue working on assignment of classrooms, offices, labs, etc. for new buildings 
 Continue working with Facilities, Planning & Construction on office space in Portables for Pecan 

Campus 
 Working on identifying and moving Direct Expenditures/Capital division funds  
 Continue working on identifying and moving funds within Instructional Pools  
HR 
 Continue working on Vacant Faculty Positions for 2017-2018 



19 
 

 Continue working on developing Faculty hiring proposals 
 Finalized the Academic Affairs section of the Pay Plan for FY 17-18 
 Working on updating Policy Inventory List for Academic Affairs Division  
 Working with Travel Office to propose removal of 7.02 Reimbursement for Moving Expenses  

 
 Meetings 
 Took photo of faculty for Faculty Spotlight: July 11th  
 Met with OPOD to discuss comp plan: July 12th 
 Attended EWDC –La Joya Teaching Center Presentation: July 11th  
 Met with HSPS Project Manager to review Status Report Write-up: July 13th  
 Conference Call with potential speaker for College-Wide: July 20th  
 Attended the Marketing Advisory Committee Meeting: July 21st  
 Coordinating Search Committee Meeting/Interviews for the Dean of Nursing & Allied Health 

scheduled for July 25th  
 Met with OPOD to discuss Faculty Spotlight revisions: July 25th  
 Participated in the Faculty Load and Compensation (FLAC) Training- July 25th-27th  
 Met with OPOD to discuss August events: July 28th  
 Part of the interview committee for OPOD Instructional Coach – July 31st 
 Attended the Bond Schedule for Technology Campus Expansion meeting- July 31st  
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Academic Affairs Report                    July 2017 
Jessica S. Garcia 

Coordinator – Academic Excellence Program 
 

 
 Valley Scholars Program  

 Fundraising – Mailed Silent Auction Brochures to local businesses.  Sent follow up emails 
to past sponsors.  Donations received in May: Cash $4,800.00; In-Kind - $2,700; Pledged  - 
$3,500, Silent-Auction -$100 

 Recruitment – Continued reviewing Valley Scholars applications and sent notification letters to all 
applicants regarding acceptance status and/or missing documents needed. Pulled report of eligible 
STC students for Fall 2017 and invited students to apply. Student Success Specialist met with 
students accepted into the program to go over program procedures and advising for Fall 2017. She 
also traveled to Mid Valley and Starr Campuses to meet with new students.  Made follow up phone 
calls to all eligible students. Presented VS Program information at the College Advisor training 
Program on July 21st. 

 Retention – Current VS students met with the Student Success Specialist for Summer and Fall 
enrollment. 

 Administrative – Submitted list of eligible Valley Scholars to Financial Services to award 
scholarships for Fall 2017.  Attended Academic Council and Comprehensive Planning 
Meetingon July 24th.  
 

  Phi Theta Kappa  
 Meetings – July General Meeting was held on July 27th.  Information regarding second round of 

officer elections was presented at meeting. 
 Recruitment – Held first Summer recruitment period inviting eligible students to join the Honor  
 Society. Summer I students’ recruitment period ends on July 10th and Summer III students’  

recruitment period ends on Aug. 14th, Answered emails, phone calls, and met with students to 
provide more information about the benefits of joining Phi Theta Kappa.  Presented PTK 
information at the College Advisor Training Program on July 21st. 

 Trainings-Chapter Student President and two advisors attended the Phi Theta Kappa Texas Honors 
Institute at Schriener University in Kerrville, TX from July 21, 2017 – July 23, 2017 to learn about 
the Honors Study Topics for Hallmark Awards.  
 

  Honors Program 
 Assisted incoming students with inquiries about the Honors program and referred students to new 

Honors Program Information to all new Valley Scholars students and encouraged them to apply.   
 Presented Honors Program information at the College Advisor Training Program on July 21st.   

 
  



21 
 

Academic Affairs Report                                July 2017 
 

Dr. Maricela Silva 
Academic Grants and Projects Officer 

 
Grant Activity for the Month of May: 

 19 Active Grants             
Recently Awarded: 

 Kenedy Foundation- Scholarship money to support Diesel, Auto, and Architectural Design 
Grant Oversight 
 Carl Perkins Grant 
o Follow-up emails and phone calls made to faculty and Grants office regarding faculty internships. 
o Advised Faculty Secretary of Business and Technology to proceed with paperwork for faculty 

interships and submit to Grant office for approval.  
 

 iPASS (Starfish) Grant 
o Attended Hobsons Conference.  Some of the sessions attended included, but were not limited to: 
 Starfish Tenant Administration session; 
 Applied Strategic Consulting: Pathway Implementation; 
 Desperate Measures (an information session for collecting Starfish data); 
 Starting from behind: A Starfish Revitalization Success Story; 
 Best Practices for Engaging the College Community; 
 Lumina’s Goal 2025: A Closer Look (an informational session on how we can meet Lumina’s 

60% completion rateby 2025); 
 Collaboration for Student Success: Starfish and N2N. 

o Participated in bi-weekly Webinar to discuss plan for Fall launch. 
o Telephone call regarding Administrative roles and responsibilities. 
o Worked on upcoming Fall faculty training.  

 
 TRSDA Grant  
o Attended Cohort III Kick off meeting 
o Followed up regarding concerns about Director not being present at the Cohort III event on Thursday. 

 
 Kenedy Foundation Grant 
o Reviewed email from Grants office requesting name of Principal Investigator (PI) for grant.  
o Follow-up email sent to Administrative Associate at Business and Technology to request information 

regarding Principal Investigator. 
o Per Dean of Business and Technology and Architechtural and Engineering Design Technologies 

Chair will be assigned as PI for the grant to support Diesel, Auto and Architecture Design & 
Engineering technology 
 

 RAND Grant 
o Met with Math Instructor and Associate Dean of Curriculum and Student Learning to discuss changes 

in data collection and tutoring strategies.   
o Follow up meeting will be scheduled with the Developmental Math department to discuss matter 

further. 
 

 MADISSAR Grant 
o Reviewed emails from Grant office requesting Requisition information and course sections for 

Quality Matters certification.   



22 
 

 
 

Grant Development 
Recently submitted:  
o None 

July grants being considered for Development/ Preparation:  
 THECB Innovation Grant 

Deadline: July 20th 
Amount: $200,000 
o Grant proposal submitted on July 14th.  

 
 Heroes Grant 

Deadline: July 25th 
Amount: $1,026,616.00 (*NOTE: Requires 50% leveraged funds) 
o No updates 

 
 Carl Perkins Grant 

Deadline: July 18th 
Amount: $1,200,000 
o Met with Grants Compliance Officer to review draft application, budget etc. 
o Revised Local Plan, application and budged basedon feedback from meeting. 
o Responded to emails regarding Perkins drafts . 
o Revised Perkins documents per Grants Compliance Officer’s feedback and emailed new drafts. 
o Met with Grants Compliance Officer twice to review revisions, etc. 
o Revised Local Plan, application and budgeted based on feedback from meetings with the Grant 

Office. 
o Responded to emails regarding Perkins drafts. 
o Final draft submitted on Thursday, July 13th. 
o Follow-up phone calls made on July 14th to Grants office to offer assistance and ask status. 
o Notified Grants Compliance Officer that both Interim Vice President of Academic Affairs and I 

would be at a conference next week, and asked that I be contacted via cell phone if she had 
questions or needed assistance. 

o Based on discussion, the goal is to submit the grant application on Monday, July 17th.   
o Grant proposal submitted on July 18th. 
o Responded to Grants request for additional information for grant application. 
o Conducted research, phone calls, etc., to obtain data needed to update grant submission and 

provided the information to the Grants office. 
o Grant was submitted on July 18th. 
o Follow-up edits were requested by THECB, which were submitted on July 28th.   
o  

Academic Projects: 
 IE Plan: 

o Created IE Booklet and emailed to respective departments for review before July 24th meeting. 
 
 Excelencia in Education: 

o Reviewed emails received from Excelencia regarding October conference. 
o Called and emailed PR regarding creating a video for BASOL program. 
o Created a work order (PR form requesting video) 
o Met with Marketing Specialist and BAS Organizational Leadership representative to discuss 

video. 
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o Met with BASOL representative and Videographer from public relations to discuss creation of 
video highlighting BASOL students.   

o Reviewed existing videos and provided feedback as to whether these can be used. 
o Developed facilitated questions to be used for new videos, which will be shared with Excelencia. 
o BASOL students have been scheduled to be videotaped next week to create a new video 

showcasing our BASOL program graduates. 
 

 THECB Star Award: 
o Attended the Co-requisite Conference in Austin sponsored by THECB 
o Some of the sessions attended include: 
 National Perspectives on using co-requisite  
 Fostering Student Success: Employing Validation, High-Impact Practices and an Asset-

Based framework. 
 Effective scaling of Co-requisites 
 Using Supplemental Instruction to Increase Engagement in Co-requisite Courses 
 Co-requisite Models Accelerate Student Success 
 HB2223/TSI Roundtable Discussion 

 
 TSI Writing Benchmarks/Changes: 

o Attended meeting to discuss upcoming TSI changes in writing benchmarks. 
o Reviewed data provided by RAS team member. 
o Discussed strategy for notifying students who may be affected by this upcoming change. 
o A follow up meeting will be scheduled for July 27th (the date the Coordinating Board is 

scheduled to approve the change in TSI writing benchmark). 
o Reviewed emails regarding THECB’s release/ approval for TSI changes. 
o Committee meeting is scheduled for first week of August to develop strategies to address the 

changes.   
 

 Articulation Agreements: 
o Reviewed and provided edits/feedback for four Articulation Agreements (Concordia, TAMU-

CC SFA, TAMU-College of Pharmacy). 
 

Upcoming: 
 October 4 – 7 – Excelencia in Education ALASS Institute 
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Academic Affairs Report                   July 2017 
Yolonda Jaramillo 

Project Director-HSI Grant 
 
 

Title V Grant & Projects 
Component 1 
 Active Learning Classrooms/Training Rooms 
 Continued coordination with department/program chairs, faculty, Curriculum and Instruction to 

schedule the ALCs for summer 2017, fall 2017 and spring 2018. 
 Drafted a Formstack online ALC request form to streamline requests for each ALC.  By January 

2018 there will be a total of 13 ALCs. 
 Continued coordination with each campus for furniture deliveries, workflow requests, chair 

cleaning and timeline on each project. 
 Continued collaboration with ET, IT, Planning and Construction, Purchasing, Grant Compliance, 

Business Office, Central Receiving, and Maintenance of the details of each project. 
 Coordinated furniture deliveries to the Mid-Valley, Starr and Tech campuses with Gateway team.  
 Submitted workflow requests to reallocate ALC furnishings. 
 Visited ALCs at each campus to monitor project progress.  Each project is on track with teams from 

IT, ET, electrical, maintenance and outside contractors working on the multiple aspects of each 
room.  Each room design was coordinated and approved by Planning and Construction. 

 Completed the August board justification for bond furnishings. 
 Inventoried ALC furnishings for each campus.  
 Drafted a new inventory documentation system for all grant purchased items. 

 
FOCUS Academy 
 Continued collection of fall registration data.  Currently there are 35 registrations.  BT has 12 

(150%), LASS 11 (79%), MSB 9 (113%) and NAH 3 (60%).   
 

Component   
 Redesign and Expansion of Faculty Advising 
 Met with RAS to discuss the evaluation plan.  Faculty will need to consistently document advising 

in the notes section of Degree Works to accurately measure the impact of faculty advising.   
 Completed the Lead Faculty Advising Statement of Commitments, Memorandums and Tracking 

Records for fall 2017.  All the signatures on the Memorandums are complete and the Statement of 
Commitments will be completed when the LFAs return for their Orientation Meeting in August. 
 

Component 3 
 Enhancement of Technology Infrastructure 
 Continued collaboration with Dr. Valerio, Dr. Montiel, Dr. Evans, Ana Pena and Curriculum and 

Instruction for fall 2017 NAH course offerings to Starr County via remote delivery.  Plans to have a 
success specialist at the Starr County Campus assist with program promotion to improve enrollment. 

 
Other 
 South Texas College 
 Updated and completed the June and July payroll reports, as well as the June and July reconciliation 

reports through the end of Year 3 of the grant, including encumbrances. 
 

 Highlights 
 Higher Education AVID Conference – June 11th – 14th 
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Academic Affairs Report                    July 2017 
Kristina M. Wilson 

Associate Dean - Curriculum and Student Learning 
 

 
 Associate Dean 

 Met with Vice President of Academic Affairs. 
 Attended the Co-requisite conference in Austin, Texas on July 5-7 
 Met with Learning Outcomes Specialist to review the PLO reports. 
 Attended the College Advisor Training Program. 
 Attended the Texas Complete meeting 
 Attended the BUGs meeting 
 Met with a representative from the Drama department and with the Learning Outcomes Specialist to 

review his PLO report. 
 Attended the SACS Summer Institute in Austin, Texas on July 16-19 
 Attended the American Council on Education webinars to discuss PLA Guide Level 2 
 Held a TSI Writing Benchmark meeting with the Coordinating Board Committee to propose changes 

to the TSI Writing cut scores. 
 Met with the Faculty Credential Review Committee to review the process for currently employed 

faculty. 
 Attended the Marketing Advisory Committee meeting. 

 
Curriculum  
 Research Homeland Security jobs 
 Scalled for Curriculum Technical Programs 
 Pulled Student Evaluations for Human Resources  
 Sent out SmartEval email reminders and data requests for upcoming Summer II & III sessions. 
 Worked on Dual2Degree Booklet 
 Scanned Curriculum Academic Programs 

 
 Meetings attended and Trainings by the Curriculum staff 
 Attended the TSI Writing meeting 
 Attended the three day Faculty Load & Compensation Business Process training at Human Resources 

 
 Curriculum Software 
 Worked on linking courses and sections for scheduling 
 
 Faculty Handbook 
 Worked on Faculty Handbok finalization 
 Assisting Public Relations with Finalizing print of catalog 

 
Student Learning Outcomes and Assessment 
 Requested Summer II rosters and sections to be uploaded into JagPRIDE.  Made term visible and 

available for faculty.  Will be sending out faculty/staff email. 
 Finalized JagPRIDE email for faculty/staff, email sent out.  

 
 Faculty Support  
 Contacted lead chairs who needed to clarify items on PLO reports submitted. 
 Assisted several faculty with questions over JagPRIDE (rollover, entering activities) 
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 Assisted with reviewing PLO reports and in providing chairs with Argos reports. 
 Assisted with JagPride.  Missing roster duplicate data and general questions.   

 
 Meetings and Trainings 
 Met with Learning Outcomes team to review reports, discuss issues/trends seen in the submitted PLO 

reports.   
 Will be working on sending feedback.  
 Attended meeting with reporting taskforce to discuss any questions or concerns. 
 Met with Drama Chair to review PLO report feedback and ways to disaggregate the data. 
 Met with the Lead Faculty and Chairs to discuss progress on collection of PLO reports and common 

area where reports are weak. 
 Met with Associate Dean of Learning Outcomes Specialist to review submission of Math and Science 

reports and the recommended feedback I provided. 
 Attended the SACSCOC Summer Institute on July 16-19 in Austin, Texas. 
 Met with Department Chair, to review/clarify PLO report provided with suggestions from our 

department.  She will continue to work on the report. 
 Met with Associate Dean and Learning Outcomes Specialist to review progress on PLO reports. 

 
 Reporting 
 Reviewed and provided suggestions for improvements on PLO reports submitted by lead chairs from 

their respective areas.   
 Began reviewing and adding suggestions to all 1st draft reports submitted by division/dept leads.   
 Finalized PLO reports for Tom Cleary. 

 
Course Scheduling 
 Processed room reservation requests and generating classroom utilization reports for custodial 

department. 
 Attended FOCUS on Technology meeting with Hispanic Serving Institute (HIS) Director to review 

status updates on the scheduling and coding of GZ Courses at Starr Campus. 
 Created ALC Summer, Fall 2017 and Spring 2018 schedule report for, HSI Grant Director. 
 Attended the Faculty Load and Compensation training at Human Resource Office on July 25th. 
 Worked with Planning and Construction department to verify and confirm new teaching site. 
 Completed room reservations for Summer 2017. 

 
Schedule Development 

 The Scheduling Technicians created new courses and made schedule changes for Summer II and Fall 
2017. They Inputted Spring 2018 schedules and assigned classrooms and faculty. The technicians 
worked on requested online course capacity increases. 
 
Schedule Maintenance 

 The Scheduling Technicians worked on adding faculty names and room assignments for Summer 
2017 and Fall 2017. Courses cancelled with low enrollment for Summer II. They also worked on Fall 
201810 TBA reports, Section Cross Sections for Fall 2017 and Spring 2018, and generated a room 
conflict report for Fall 2017. Processed scheduling changes for Summer and Fall 2017, as well as 
cancellations, additions, changes and faculty assignments. 
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Academic Affairs Report                    July 2017 
Nicolas Gonzalez 

High School Programs and Services Administrator 
 

 
 Contacted Our offices are working on the comprehensive plan for this coming year, and for the 

next four years. 
 We are working with assessing the drop in the TSI Writing requirement up for final vote by THECB at 

the end of this week.  What will be the impact on traditional and dual credit enrollment? 
 The fall schedule is almost complete.  School officials start returning this week and final touches will 

be made so that it may be distributed in time for enrollment to start early. 
 The number of Dual “S” sections scheduled for this coming fall term, as of today, stands at 

1,514.  Last fall, 2016, we had a final number of 1,638 sections.  This is a difference of 124 less 
sections. 

 This drop is primarily due to the LASS Division adding new TSI Writing requirements to courses that 
previously did not required it, and also to our strong promotion of the Pathways initiative.  We can 
expect the same for the spring. 

 Total dual credit student enrollment for the fall may drop by 600. 
 

DE Planning and Scheduling Manager 
Workshops/Meetings 
 Met with the new superintendent from Vanguard Academy to discuss ECHS application.  
 Met with ECHS staff to review the comprehensive plan and new school assignments.  
 Requested two new biology courses for PSJA North.  Approval is still pending due to lab materials. 
 Coordinated two more interviews with the math department for La Joya ECHs and Jimmy Carter.  
 Progreso ECHs requested time changes for their math sections, Program chair approved them both. 
 Requested two new biology sections for La Villa and Monte Alto. After reviewing their labs, the 

biology department denied the two sections.  
 Made faculty changes for the sociology department.  
 Created a new welding class for summer two at PSJA HS. 
 Cancelled speech sections at Rio and Rio Preparatory. The district lost their speech dual credit 

teacher.  
 Worked with High School Progams and Service Administrator and Dual Enrollment Specialist on the 

comprehensive plan for the next four years.  
 Drama program chair interviewed Mr. Victor Santos from McAllen ISD to teach drama dual courses.  

Candidate was approved.  
 Created a new Web Operator from Weslaco East ECHS.  
 Sociology program chair and hiring committee interviewed candidate from Premier charter school in 

Edinburg to teach sociology classes, candidate was denied.  
 Made faculty and classroom  changes for the chemistry department    

 
Dual Enrollment Faculty Liaison, HSPS 
 Continued to respond as needed to faculty and/or chairs on dual credit issues.  
 Responding to requests from schools asking for current textbook adoptions for courses. Continue to 

make minimal additional revisions to Dual Credit textbook adoption list in isolated cases where 
departments may have a further change. 

 Continuing to work on updates and corrections to DELTA course materials in preparation for fall 2017 
cohort offerings. Additionally, materials are being adapted for adjunct participation in the course. 
OPOD will consider adapting the course for STC faculty who teach DC courses at partner schools. 
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 Confirming with Continuing Education and OPOD that paperwork and procedures are in place to offer 
continuing professional education credits to cohort participants who successfully complete the 
DELTA course this coming fall 2017. 

 Continued to review general Dual Credit MOU, Principal Agreement, and Dual Credit Programs 
Instructional and Quality Standards Manual for revisions and updates. Tracking revisions and 
maintaining a master version of the general Dual Credit MOU. 

 Completed the revisions to the dual credit reference guides for dual credit faculty and STC faculty 
teaching dual credit courses. 

 Worked on revisions to the Chair Reference Guide to be ready for the STLA for Chairs that is held in 
early August. 

 Revision of webpages for High School Programs and Services is on hold. SAEM and Academic Affairs 
considering option of one landing page for all dual credit information. 

 Preparing end of year status reports for Dual Credit Task Force Steering Committee and its sub-
committees. 

 Participated as a judge for the TexPREP Year 4 Symposium on Monday, July 17, 2017, at Pecan 
Campus and Starr County Campus. Student teams each prepared a project on a water issue and 
presented their project. In total there were eight groups, and the winners competed at UTSA with one 
team placing and another team awarded honorable mention. 

 Continue to help with review of various Academic Affairs PPTs, reports, and documents before 
dissemination. 

 
DE Workforce Specialist 
Conference/Workshops/Meetings 
 Interview Committee for Electrician Assistant Faculty 
 On-going communications with ISD’S 
 Meeting with various Program Chairs 

 
Screening Dual Enrollment Instructors for Fall ’17 & Spring 18. 
 On-going communication with the Department Chairs: Business, Welding, Administrative office 

Careers, Automotive Technology, Business Computer Systems, Computer Aided Drafting, 
Construction Supervision, Culinary Arts, Diesel Technology, Electrician Technology, Electronic 
Computer Maintenance Technology, HVAC, Human Resources, Precision Manufacturing, Paralegal, 
EMT, Electronic Health Records, Medical Office Specialist, Patient Care  and Nursing Chairs. 
 

 On-going communication with Outreach, Admissions, Academies, Early College High School and 
The Institute for Advance Manufacturing. 

 On-going communication with ISD’s in regards to CTE courses. 
 

Dual Enrollment Program Specialist 
Dual Dual Enrollment Faculty  
 Dual Enrollment Faculty applications are being revised and processed. I have contacted a few 

candidates concerning missing signatures and forms. Throughout the process I stayed in 
communication with HR to answer any questions or concerns they had. All candidate folders are 
taken to HR upon completion.  
 

Dual Enrollment Faculty Interviews 
 The sociology department hosted an interview for dual enrollment faculty. I assisted the candidate 

and met with her concerning the hiring process. 
 

Meetings and Trainings 
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 This month I attended a training on creating faculty and staff accounts on the SIAINST section of 
Banner.  
 

TexPrep Summer Program 
 I have assisted the department for Academies and High School Projects. I created boxes with an 

inventory list of all classroom materials returned by the STARR and Weslaco ISD’s. I also assisted 
with cafeteria duties and covering for teachers’ when necessary. Upon request I assembled exam 
packets and surveys. All packets were separated by district and year for easy administration. Also, I 
assisted with organizing student certificates for their end of the year ceremonies. I organized 
certificate folders and student reservation tags by school districts.  
 

Academy Visits 
 I met Juan Diego Academy in Mission. I picked up the MOU packet. MOU forms were submitted to 

her in person.  
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Academic Affairs Report                 July 2017 
Dr. Rebecca De Leon 

Director – Academies and HS Projects 
 
 

 Completed: Projects / Activities  
 TexPREP Program STEM-based Field Trips to Quinta Mazatlan were held on Fridays throughout the 

seven week program for Weslaco, Hidalgo, PSJA and Roma ISD. Students were introduced to lessons 
focused on Hydrology, Solar Science and Landscape Engineering. Lunch was provided to participants 
at Peter Piper Pizza following their educational group lessons.  

 Forty-One TexPREP Program Year 4 students visited San Antonio, Texas on a STEM Based Trip. 
The students visited Ripley’s Believe it or Not, Witte Museum, Natural Bridge Caverns and compete 
in the Year IV PREP Scholars Symposium on Tuesday, July 25th. 

 TexPREP Year 4 students attended the PREP Year 4 Symposium on Tuesday, July 25th at the 
University of Texas at San Antonio. Three STC TexPREP 
Groups competed against 20 teams from UTSA, UTRGV, and 
TAMIU.  Posters were submitted to UTSA focused on a 
project created by the groups on Water Science. Students at 
each site were assigned a topic where STC selected “Water 
Science” to create projects for the State level competition. This 
is STC TexPREP Programs first year competing and we are 
ecstatic to announce that our students placed. 
 

TexPREP:  
 Year 4 students participated and successfully completed the pilot Dual Credit Course of COSC 1301 

approved by UTSA PREP Program. 
 Classroom walk-throughs were conducted throughout each day.  
 Lunch was provided and supervised at each site between 11:30a.m.-12:15p.m. for all participating 

TexPREP students.  
 PSJA ISD had forty-nine students attend a STEM-based field trip the morning of Friday, July 7th to 

Quinta Mazatlan in McAllen. The following week on July 14th, seventy-five students visited Quinta 
Mazatlán where STEM based hands-on activities were held focusing on Hydrology, Solar Science 
and Landscape Engineering.   

 Career Awareness Speakers spoke with students across the Pecan, Mid Valley and Starr County 
Campuses. Speakers were invited to inform students about their career path and professions within 
the STEM fields.  

 Career Awareness Speakers- Monday, July 10th:  

 
 

 
 
 

STC Campus  Career Awareness Speaker  
Mid Valley Campus TxDOT Engineer Presentation by Mike 

Miranda 
Pecan Campus Mr. Rene Quintanilla, Border Patrol Agent  

Starr County Campus Academies Alumni- Samantha Lozano and 
Daniel Flores who are now employeed as 

Engineer Assistant III for TxDot 
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 Career Awareness Speakers- Monday, July 17th:  

 
 TexPREP Closing Ceremonies were held on Thursday, July 27th for students attending the 

seven week summer courses at the Pecan, Starr County and Mid Valley Campuses. Keynote 
Speakers were invited to speak to the students and parents on Minorities in Leadership. 
 

 
 
 
 
 
 
 
 
 
 
 

Academies Program: 
 Academies Program and Dual2Degree Staff met to discuss collaboration for the 2017-2018 academic year 

in presentation schedules. The staff has similar requests from partnering districts therefore, we have 
decided to coordinate for both programs to be scheduled on the same dates to increase student and parent 
knowledge on dual credit.  

 At the start of the Summer II session, Specialists conducted walk-throughs for all courses to ensure 
students were present and prepared for the session.  

 Academies Program Specialist requested Summer II Progress Reports from faculty members. Students 
who have below ‘B’ averages in their academic courses are meeting individually with staff to ensure 
academic success. 

 Academies Program Parent/Student Handbooks were finalized and sent for printing.  
.  

 
In Progress: Projects and Major Activities  
 Academies Program Workshop schedules for fall 2017.  
 Academies Program staff will conduct Degree Audits and Registration for fall 2017 cohorts.  
 Planning for Academies Program Summit for Counselors and Administrators on Friday, September 

29th.  
 Submission of TexPREP Final Reports by August 31st.  
 Comprehensive Goal Planning for 2017-2020 
 Post Test and Final Grades Data submitted on PREP Website 
  

STC Campus  Career Awareness Speaker  
Mid Valley Campus RGV Engineering Initiative Presentation by        

Dr. De Los Reyes, Assistant Dean  

Pecan Campus South Texas College Counseling Presentation on 
Suicide Awareness & Self-Esteem 

TexPREP Sites  Keynote Speaker  
Hidalgo ISD Mr. John Ball  

District Attorney 

Weslaco ISD Dr. Luzelma Canales 
 Executive Director, RGV Focus 

PSJA ISD Dr. Maria Oralia De Los Reyes 
Assistant Dean, RGV Engineering Initiative 

Roma ISD Dr. Anna Alaniz 
South Texas College Faculty Member 
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Academic Affairs Report                 July 2017 
Sofia Pena 

Director – Early College High School 
 

 
 ECHS staff have been meeting to provide information and feedback on the Advising/Enrollment 

Process Mapping for purposes of the Dual Enrollment restructure process.  
  
 ECHS Staff gathered to prepare a presentation to be delivered at the State ECHS Best Practices 

Summit the Week of August 1 through 4, 2017.  The topic of the presentation is IHE Counselor 
Support and revolves are the process to keep high school counselors up to date on all thing South 
Texas College and any policy or registration deadlines and updates. 

  
 ECHS staff are starting to gather preliminary rosters for Fall registration.  The preliminary rosters 

help to prepare for the final registration for Fall and are used to provide an exceptions report to the 
schools for their use in scheduling. 

  
 ECHS Staff have been working on Fall Registration matters.  This includes preparation of data to 

send to the schools so that they may have clean rosters and students cleared for registration. 
  
 ECHS staff have been preparing a power point for presentation at the Annual TEA ECHS Best 

Practices Summit the first week of August. 
  
 ECHS staff have been working on process mapping information in preparation for a meeting with the 

Director  of Accountability, Risk, and Compliance on the enrollment process.  
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Academic Affairs Report                   July 2017 
Darci Cather 

Interim Associate Dean – Professional & Organizatonal Development 
 

Academies/Trainings:  
 Human Resources Orientation for New Staff– OPOD Liason welcomed new staff and promoted the 

upcoming employee onboarding and registration for Jaguar Academy,  July 3rd and July 8th . 
Meetings: 
 OPOD team met with AA Project Manager to discuss and review all upcoming meetings in August, 

July 3rd and July 17th.  
 OPOD Liaison attended the Comprehensive/IE Planning Meeting in H-216,  July 24th.  
 OPOD Liaison presented OPOD Tracking System to Academic Council, July 24th. 
 OPOD Adm. Asst. met with PR for Video Shoot for the “This I Believe” videos to be shown during 

CWPD Fall ’17, July 25th 
 OPOD Liaison met with hiring committee members to review OPOD Instructional Coach applications, 

July 25th 
 OPOD Liaison met with the Faculty Spotlight team to review draft for Spotlight booklet, July 26th.      
 OPOD team met with possible speaker for Academic Affairs Convocation, July 28th 
 OPOD Liaison met with search committee members to review applications for the Philosophy 

Instructor, July 28th 
 OPOD Liaison attend the PDC meeting, July 28th  
Programs in Development:  
 STLA for Chairs, August 4th  
 Principals Submit, August 9th  
 New Faculty Orientation & Area Service Tour, August 17th and August 18th  
 Academic Affairs Convocation, August 21st  
 Department Meetings, August 21st to August 26th  
 FOCUS Academy Kickoff, August 23rd  
 STC Faculty Teaching Dual Credit PD Day, August 24th  
 TLA, August 25th  
 Adjunct/Dual Credit Professional Development Day, August 26th  
 CWPD, September 22nd  
 The OPOD continues on with the CWPOD general session speaker and breakout session speakers, 

September 22nd 

 Preparation and Reviewing of Current Offered Academies for Academic Year 2017/2018 
o Curriculum Development for Library Instruction Learning Community (2 week training tentatively 

scheduled for the end of July at request of Library)  
o Set-up and Preparation for Launch of Professional Development System through Region 1. 

Collaborating with Distance Learning, Library Services, and Human Resources to pilot program 
this summer for up to 500 faculty and staff members.   System will launch College Wide September 
1, 2017. 

Recognition Efforts including: 

 NISOD 

 DTLA 

 DSA 

 Faculty Spotlight 

 Faculty of the Year 
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Academic Affairs Report                   July 2017 
Irma Rosales 

Site Coordinator – STC-Pharr College & Career Teaching Center 
 

 Attended Title IX update held at the Cooper Center. 
 Worked on development of Fall 2017 master schedule creation for the Higher Education Center 

showing room assignments and usage.  File to be shared with CCTA, CTE, and other ISD 
administrators in efforts to document, coordinate and improve efficient classroom and room usage.   

 Advised incoming and continuing students in the B&T division. 
 Hosted tour of the Technology Campus for the College Advising Training Program cohort on 

Wednesday, July 12 from 8:00-10:00am. 
 Monitored DC enrollment and requested additional course offerings to accommodate first semester 

ELPT cohort students. 
 Met with PSJA ISD CTE Coordinator to discuss summer CTE courses and class sequencing.   
 Assigned rooms for summer I and II DE classes. 
 Continued to monitor continuing Education MET HVAC&R training program. 
 Met with PSJA ISD Deputy Superintendent to discuss permanent assignment of current PSJA ISD 

electrical instructor from PSJA North to the Pharr Higher Education Center.  Classroom, lab, and 
office space has been requested and is in review of current available space.  Coordinating location 
with CCTA Principal. 

 Monitored ongoing DC welding and electrician program classes 
 Coordinated summer review and maintenance of Educational Technology media carts. 
 Met with HVAC&R lab assistant and ISD lead custodian to discuss PSJA ISD maintenance 

personnel storage room accessibility to relocate AC thermostat. 
 Attend first summer session Business & Technology Program chair meeting 
 Met with STC Public Safety Director, Victor Valdez to discuss additional room needs, furniture 

requirements, and room security to accommodate two daytime police academy cohorts to begin in 
July 2017. 

 Continued to monitor ongoning Summer II and III DC welding classes. 
 Monitored fall enrollment numbers for the Pharr Education Center.   
 Attended the first Marketing Advisory Committee meeting held July 21, 2017. 
 Developed fliers to promote Higher Education Center course offerings. 
 Reviewed and submitted Higher Education Center Pharrs 2017-2018 Comprehensive Plan and 

Accomplishments. 
 Attended Business & Technology Division Program Chair meeting. 
 Attended Academic Council Meeting and Comprehensive Plan/EI Plan meeting on Monday, July 24, 

2017 at the Pecan Campus H216. 
 Attended “Tech Tidbits” sessions held during the month of July. 
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Academic Affairs Report                    July 2017 
Dr. Rene R. Zuniga 

Site Coordinator – STC-La Joya Teaching Center 
 
 

 Worked on promotional items for Registration Even, July 5, 2017. 
 Discussed with Associate Dean of Student Financial Services the Registration Even, July 2017. 
 Vice President for Academic Affairs presented La Joya Teaching Center Update to Education & 

Workforce Development Committee, July 11, 2017. 
 Attended the Leading from the Middle conference, July 16-17 
 Attended the Marketing Advisory Committee Meeting, July 21, 2017. 
 Attended the Bbworld Conference Meeting, July 24-27, 2017. 
 Finalized database of Western Hidalgo STC students, July 31, 2017. 
 Finalized plans for Registration Event at La Joya Higher Education Center, July 31, 2017. 
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Dr. David Plummer 

 VP‐ISPP&SI 

Information Services, Planning, Performance & Strategic Initiatives 

 

Monthly Activity Report 

July 2017 

 
 

Alicia Gomez, CIO 

Technology Resources 

 

Applications Development 
 
Constituent Relationships Management system (CRM) – Radius by Hobson’s
The interface between the new Radius application and the Banner system to export student information once 
he/she completes the admission requirements to become an STC student is on hold due to other priorities.  
 
JagNet redesign – Phase II 
The portal production environment was staged to have the functional team move the BO and HR forms from the 
external web site to JagNet. The JagNet scalability and Ellucian Identity System that will allow more students to 
register via JagNet were completed in June 2017. Those two projects along with a major Degree Works upgrade 
are pre‐requisites for the new Progress Meter that will go live in October 2017. 
 
Student Registration Self Service upgrade 
After completing the pre‐requisites for the Banner 9 project, the IT team continues to test the Student Self 
Service Registration module. The new Student Self Service Registration module consists of improved esthetics 
for course registration via mobile devices and it will be deploy October 2017 for spring registration time. 
 
Banner 9 upgrade ‐ XE transformation 
This major upgrade consists of the implementation of the Banner 9 General, Finance, Human Resources, 
Student and Fin Aid INB modules. The Banner 9 project plan timeline was approved by Cabinet.  The project will 
begin September 2017 and it will expand until December 31, 2018 when Oracle forms will be de‐supported.  
 
Intelligent Learning Platform and Mobile  
After completing the ILP installation in the test environment, the IT team will test the module through the 
month of August. The mobile installation dates may need to be delayed until September due to issues 
encountered with other projects. The ILP and Mobile projects will improve the interaction of students and 
faculty with the Blackboard and Banner systems. ILP allows data to transfer seamlessly between Banner and 
Blackboard and the new mobile application will provide a more modern registration experience for students.  
 
Timekeeping System ‐ TimeClock Plus 
The IT team continues to monitor system performance and addressing business process issues. The Time Force 
system will be decommissioned once TCP is considered stable and a new project plan will be created to work on 
the next TCP phase to automate the TARF paper forms. 



   
  

  
 
Infrastructure 
 
Disaster Preparedness/Recovery Planning ‐ STARR Data Center 
The IT team updated the internal DR plan after conducting an internal tabletop exercise to go over the business 
continuity and disaster recovery plan. The next step in the IT DR preparedness plan will be to conduct a drill 
exercise during the next college wide Professional Development day.  
 
Office 365 Migration 
After de‐supporting the local Exchange email server functions, the Systems team met with expert consultants to 
review and fine tune the email configurations in Office 365. The next phase of this project will be to turn‐on 
other Office 365 features such as OneDrive. The guidelines for OneDrive usage have been drafted; IT will work 
on a deployment plan next.  
 
Virtualization phase II 
The IT team continues to work on virtualizing instructional computer labs previously selected to participate in 
this project. The team selected four hundred (400)  computers from different instructional labs according to 
their current software needs and services provided in order to ensure the equipment is compatible with 
virtualized environments.  

 
 

 

   



   
  

Victor M. Gonzalez, CISO 
Information Security 

 

 

   

 Information Security Program Metrics 

No update. 

Summary: We are creating information security metrics that will help us track the progress of our 

initiatives and the performance of our security controls.  

 
 Virtual Private Network (VPN) / Secure Mobile Access (SMA) 

Update: The Duo two‐factor self‐service is ready and available internally at duo.southtexascollege.edu. 

Summary: We are transitioning to a new remote access vendor solution. 

 

 Information Security Governance 

Update: We have the first draft for our privacy statement.  We should have a final draft in the coming 

weeks. 

Summary: We are updating our existing information security governance documents. 

 

 TAC 202 Assessment 

Update: The report draft delivery was pushed until August 2017. 

Summary: We are performing a TAC 202 assessment to find any gaps in compliance. 

 

 Cyber Legal Advice 

No update. 

Summary: We are exploring obtaining a retainer for legal advice related to a cybersecurity incident.  

 

 Secret Server Implementation 

Update: The remainder of the configuration will be performed by IT Risk & Security staff. 

Summary: We acquired a perpetual license of Thycotic Secret Server to help us manage shared passwords 

used on college resources. 

 

 Access to GRC (governance, risk, and compliance) software used by Texas Department of Information 

Resources 

No update. 

Summary: The Texas Department of Information Resources granted the college an instance of Archer 

(GRC software) to be used to help manage the risk to our information resources and facilitate compliance 

with TAC 202. 

 

 Expanding vulnerability scanning practices to internal servers 

Update: We started scanning our DMZ to assess risk to those devices. 

Summary: We are expanding our vulnerability scanning practices.  We have been scanning our perimeter 

daily.  The next phase is to scan all internal servers to get an idea of the risk from within our network and 

within the system. 

 



   
  

 

 Secure File Sharing Evaluation 

Update: The product was finally licensed.  We are going to configure the system to be available from the 

Internet and begin preparations for its release. 

Summary: We are evaluating a resource to license for the college to secure files securely.   

 

 CJIS Audit 

Update: We are going to begin discussions with Texas DPS to take our ARMS instance back into cloud 

infrastructure. 

Summary: Our police department is undergoing a CJIS compliance audit by the Texas Department of 

Public Safety.   

 

 Bitdefender Evaluation 

Update: We requested an extension of the evaluation license. 

Summary: We are evaluating a new endpoint protection software called Bitdefender. 

 

 ISO Advisory 17‐01 

Update: We received a response, but was missing target dates.  IT is working on setting deadlines and 

commited to secure our network from student devices before the beginning of the Fall semester. 

Summary: Risk to High Value Assets from a Compromised Endpoint. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Marie Evans, Director 
Educational Technologies Department  

Meetings: 

 7/6/2017: Starr County Campus Visit

 7/7/2017:  Poll Everywhere meeting, Focus Meeting

 7/10/2017: Project Update Conference call,

 7/11/2017: Inventory meeting, Research Hosting Meeting, Food Services Meeting

 7/12/2017: Mid Valley Campus Meeting

 7/13/2017: Poll Everywhere Meeting, NAH & Tech campus Meeting

 7/17/2017: Poll Everywhere Meeting, Library & Support

 7/1/2017: Poll Everywhere Meeting



   
  

Monthly Special Events by Comparison: 

 

2016  2017 

Jan  74 Jan  89

Feb  165 Feb  132

Mar  142 Mar   155

Apr  219 Apr   228

May  100 May   115

Jun  104 Jun   93

Jul  105 Jul   74

Aug  132 Aug    

Sept  148 Sept    

Oct  192 Oct    

Nov  166 Nov    

Dec  119 Dec.    

 

 

 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Number of Events 2015 74 165 142 219 100 104 105 132 148 192 166 119

Number of Events 2016 89 132 155 228 115 93 74
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Total Man Hours 

 

2016  2017 

Jan  100 Jan  145.25

Feb  225 Feb  175

Mar  179.25 Mar   279.9

Apr  458.5 Apr   392.75

May  524.25 May   623

Jun  119.25 Jun   116.25

Jul  148.75 Jul   119.25

Aug  260.75 Aug    

Sept  236.25 Sept    

Oct  307.5 Oct    

Nov  254 Nov    

Dec  189 Dec    

 

 

 

 

 

 

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Special Events 2016 100 225 179.25 458.5 524.25 119.25 148.75 260.75 236.25 307.5 254 189

Special Events 2017 145.25 175 276.9 392.75 623 116.25 119.25
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Reservations by Campus  Pecan Starr Mid‐Valley Tech  NAH

    Projector/Laptop 7 70 2 4 0 
Data Projector 27 0 6 0 0 
Laptop 67 0 3 0 1 
PA System 0 2 0 16 2 
CD Player 0 0 0 0 0 

VCR's Only 0 0 0 0 0 
Smart Board 0 0 0 0 0 

Video Camera 1 0 0 0 2 
TV 0 0 0 1 1 
Microphone 34 5 6 20 2 

Direct Box 0 0 0 0 0 

Digital Camera 0 0 0 0 0 
Speakers 7 0 0 20 0 
Overhead Projector 0 0 0 0 0 
Remote 0 0 0 0 0 
Headphones 1 0 0 0 0 
HH Voice Recorder 0 0 0 0 0 
Screen 0 0 0 0 0 
Document Camera 8 64 25 0 0 
DVD/VCR Player 0 0 0 0 1 

Wireless Lab 0 0 0 0 0 
Keyboard/Mouse 19 0 3 1 0 
Sympodium 0 0 4 0 0 
Hard Drive 0 0 0 0 0 
USB Hub 0 0 0 0 0 
CPS 0 0 0 0 0 
Mixer  1 0 0 0 1 
Tripod 1 0 0 0 1 
WebCam 0 0 0 0 0 
Computer 14 0 0 0 0 
Portable Table 2 0 0 0 0 

Microphone Stand 0 0 0 0 0 

HD Video Streamer 0 0 0 0 0 

Polycom Phone 1 0 0 0 0 

Stooges (switcher) 0 0 0 0 0 
LANC Controller 1 0 0 0 0 

Exposure Meter 0 0 0 0 0 
Camera Stabelizer 0 0 0 0 0 
Comm. Headset 0 0 0 0 0 

PTZ Camera 2 0 0 0 0 

Mac Adaptor 2 0 0 0 0 
TableTop Mic Stands 6 0 0 0 0 
Ipad 2 0 0 0 0 

PTZ Joystick 7 0 0 0 0 

Interactive Display 0 0 0 0 0 
Gooseneck Mic 2 0 2 0 0 
Blue-Ray Player 0 0 0 0 0 

Remote Mouse/Clickers 29 0 6 0 0 
TOTAL 241 141 57 62 11 

                     

 

 



   
  

Dr. Fernando Chapa, Director 
Institutional Effectiveness & Assessment 

 
 

 
 Institutional Effectiveness 

 2017‐2019 IE  

 Office of the President  
 Analyzed key factors of the 2017‐2019 IE Plan for the Vice President for the Student Affairs and 

Enrollment Management Division 

 Finalized the PPT draft of the 2017‐2019 IE Plan for the Vice President for the 
 Currently organizing all data request from all plan writers using a friendly user format, which will help 

them to have a clear understanding about their requests. (Enrollment, Course Offering, Graduates, Grade 
Distribution and Pass Rates) from Factbook .  

 Assisted via phone and emailed all 2017‐2019 IE Plans from the Office of the VIP for Finance and 
Administrative Services to Ms. Victoria Lopez (Project Manager). 

 Assisted Ms. Yvette Gonzalez from Academic Affairs Division by search the Workforce Completion 
Specialist from cycles of 2011‐2013 to 2013‐2014 IE Plans.    

 Draft of Student Affairs & Enrollment Management 2017‐2019 IE Plan – in progress 
 Updated the PPT and spreadsheet draft of the 2017‐2019 IE Plan for the Vice President for the Student 

Affairs and Enrollment Management Division 
 Currently organizing all data request from all plan writers using a friendly user format, which will help 

them to have a clear understanding about their requests. (Enrollment, Course Offering, Graduates, Grade 
Distribution and Pass Rates) from Factbook .  

 Attended the Factbook Meeting Recap and Staff Meeting.  
 2015 – 1017 IE Report 

 Worked with IE Analyst for IE Report Data Needs 

 Provided the Course Pass Rate data for Biology department and Technology Management  
 Attended meeting for check/2017‐2019 IE Plans for web Site. 
 Completed the IE Data Needs Audit for 2015‐2017 Report for Old Factbook.  
 Student Affairs & Enrollment Management 2017‐2019 IE Plan presented to VP for SAEM 
 Entering Findings for Program Review IE Objectives into Academic departments’ 2015‐2017 IE Reports – in 

progress 
 2017‐2019 IE Plan pdf files prepared for posting to IEA website 
 Entering Findings for Program Review IE Objectives into Academic departments’ 2015‐2017 IE Reports – 

complete 
 Entered the 2017‐2019 IE Plan for the Division of Student Affairs and Enrollment Management unto 

Xitracs 
 Completed to upload on department website the 2017‐2019 IE Plans from all South Texas divisions. 

Continuing revising the 2017‐2019 IE Plans located on the right direction from departmental website.  
 Received training for Program Review Data Entry Findings for 2015‐2017 IE Plans.  
 Worked on Program Reviewed Data Entry for 2015‐2017 Division of Bachelor Programs & University 

Relations.  
 

 Assessment/Evaluation 
 Worked on the Nursing program evaluation plan search (nationwide/statewide) 

 Completed the 2014‐2015 Licensure Exam data for Program Review 

 Nursing Innovation Grant Evaluation submitted for grant proposal 
 



   
  

 Reporting 

 Fact Books 

 Worked on the Fall to Fall Graduation, Retention, or Transfer by Total Enrollment (Multiple Views) 
update  

 Continued work on the Grade Distribution report – Power BI 

 Updated and posted the Fall to Fall Graduation, Retention, or Transfer by Total Enrollment (Multiple 
Views) report  

 Modified and posted the  Fall to Fall Graduation, Retention, or Transfer by Total Enrollment (Single 
View) report  

 Updated Data Release Timeline 

 Continued work on the Grade Distribution report – Power BI  

 Updated and posted:  Enrollment: the Headcount and Course Section Count by Instructional Mode,  
the Enrollment: Headcount and Number of Sections by Division, by Department, by Course, and by 
Time Frame, the Enrollment: Headcount and Number of Sections by Division, by Department, and by 
Course, and the Repeater Rate for Developmental Courses reports for internal Factbook and internal 
Factbook Beta 

 Updated report script   

 Updated Data Release Timeline 

 Continued work on the Grade Distribution report – Power BI  

 Data Request 

 Provided the RNSG Programs Enrollment and Persistence reports for ST‐1329 

 Continued work on the Dream Catcher (PUENTE) reports for ST‐1328/1330 

 Nursing Innovation Grant Data Request – Retention of Nursing Majors 

 Continued work on the Dream Catcher (PUENTE) reports for ST‐1328/1330 

 Development TSI Pass Rate Request ‐ #843 

 Provided the Dream Catcher Persistence Rates and Success Rates report (Service Ticket # 1328) 

 Provided the Dream Catcher ENGL 1301 Pass Rate Comparison (Spring 2017) report ( Service Ticket 
#1330 ) 

 
 IEA Departmental Duties 

 Updated IE Data Request Audit & Tracking sheet (saved in IEA Shared Folder) 
 

 Other 
 Risk Assessment 
 Hiring Committee for Library Systems Specialist – Review Candidates 
 Develop Institutional Research and Effectiveness Presentation for Summer Leadership Participants – Pablo 

Hernandez 
 Worked on the candidates screening and the interview for the Institutional Research Analyst position.  
 Generated spreadsheet reports for Data Requests 

 Continued work on the candidates screening and the interview for the Institutional Research Analyst position 



   
  

 Entered the findings for the Data Program Review for the departments under the Division of Nursing and 
Allied Health 

 Entered the findings for the Data Program Review for the departments under the Division of Humanities 
 Registered for Illume Impact webinars 
 Entered the findings for the Data Program Review for the departments under the Division of Social Sciences 
 Entered the findings for the Data Program Review for the departments under the Division of Fine and 

Performing Arts 
 Completed to upload on department website the 2017‐2019 IE Plans from all South Texas divisions. 

Continuing revising the 2017‐2019 IE Plans located on the right direction from departmental website.  
 Received training for Program Review Data Entry Findings for 2015‐2017 IE Plans.  
 Worked on Program Reviewed Data Entry for 2015‐2017 Division of Bachelor Programs & University Relations.  

 
 Meetings/Trainings 

 Meeting with VP for Student Affairs & Enrollment Management for 2017‐2019 IE Plan 
 Risk Assessment Meeting – ISPSI 
 ALA/DLA Graduation  
 Summer Leadership Institute Presentation on Institutional Research & Effectiveness  
 Attended IEA weekly meeting  
 Attended Factbook/IE Report Data meeting 
 Attended Nursing Innovation Grant Evaluation Meeting 
 Self‐training ‐  Creating Excel Power Pivot and Power View Dashboards  

 
 



   
  

Cody Gregg, Dean 
Library and Learning Support Services 

 
 

Dean of Library and Learning Support Services 
 

 6/26/17 – Attended Title IX Session at Cooper Center on behalf of Vice President for Finance and  
     Administrative Services 

 6/27/17 – Attended STC 2013 Bond Meeting; attended iPASS 3 Brainstorming Session 
 6/28/17 – Attended Data Prioritization meeting; had CCUMC conference call 
 6/30/17 – Attended TAMU‐STC Facilities Usage agreement discussion 
 7/04/17 – Fourth of July Holiday 
 7/05/17 – 7/7/17 – Attended ALA/Texas Council of Academic Libraries Conference. 
 7/10/17 ‐ Met with CLE Director and staff to discuss salary pools for 2017‐2018 fiscal year. 

  Met with Assoc. Dean regarding Rainbow Room availability strategy for college wide events. 
  Met to review Starr County staffing recommendation. 

 7/11/17 through 7/14/17 – Attended the 2017 AVID Summer Institute for Higher Learning in San Antonio,  
  Texas. 

 7/17/17 – Administrative Staff Meeting. 
 7/18/17 – 2013 Bond Construction Program Planning Meeting. 
 7/19/17 through 7/21/17 – CCUMC Board Meeting, Denver, Colorado. 
 7/24/17 – Met with CLE Director to discuss proposal regarding student success and retention. 

   Met with McAllen Housing Authority representative and President’s Executive Assistant. 
   Met with Associate Dean of IR&E about BSN. 

 7/25/27 – Vacation  
 7/26/17 – Vacation 
 7/27/17 – Meeting with Associate Dean of Library Services ‐ BSN Application Planning Meeting. 

   Attended CLE’s Retreat/Planning Meeting for morning session, held at Starr Campus. 
 7/28/17 – Meeting with Human Resources Director 

   Meeting with Vice President – ISPP & SI – Library Facilities Assessment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
  

Associate Dean of Library Services 
 
Public Services Data  
 

Library Services Data:  07/01/17 ‐‐ 07/31/17 

Information Commons laptops used this 
month: 

La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  1  0  42  n/a  0  0  43 

Library visitors this month: 
La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  1503  5295  21198  274  2656  1020  31946 

Library group stations/media 
stations/study rooms this month: 

La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  0  141  285  n/a  27  5  458 

Library checkouts this month: 
La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  178  227  1,246  n/a  103  50  1,804 

Community Users new/renewed this 
month: 

La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  14  5  62  n/a  8  2  91 

Community Users total this month: 
La 
Joya  Mid‐Valley  Nursing  Pecan  Pharr  Starr  Tech  Total 

   n/a  423  57  847  n/a  181  45  1,553 

 
Key Ongoing Projects of Technical Services Personnel: 

 Reviewed applicants for Library Technical Services Technician position. 
 Corresponded with Market Line representative.   
 Worked on narrative library support of BSN program. 
 Continued testing the new EZproxy server and investigating access issues with several databases. 
 Continued working with SirsiDynix and IT staff to plan and prepare for Enterprise and Digital Academy. 
 Began working with RAS staff to identify access issues in Qualtrics and to share survey results with CLE 

staff. 
 Began testing several new Discovery Search features and settings to determine the best way to configure 

our system. 
 Continued creating and testing a new equipment format template in Symphony, to replace the current 

template, which has errors. 
 Continued updating the CLE Usage Reports manual, which provides instructions to create standard weekly 

and monthly reports. 
 
Collection Development Balances: 
 

 Library Acquisition……………………………………. $    6,356.00 
 BAT & BAS/ Materials‐ ………………….…………. $    1,202.00 

 
 
 
 
 



   
  

Director of Information Commons and Open Labs 
 

Highlights: 
 Quickbooks 2015 new licenses were installed district‐wide. 
 Microsoft Office 2016 was deployed to the off campus labs. 
 13 computers were replaced at NAH, and 5 in the Pecan CLE. 
 07‐10‐2017/Open Labs employees attended an Office 2016 training. 
 07‐11‐2017/ Pecan F‐130 Open Lab was reserved for benefits open enrollment. 
 

July 2017 Attendance Statistics: 
Open Labs 

Campus Number of Students Number of Logins Gate Counts

Pecan F‐130 Open Lab 1,364 3,857 10,614

Pecan F‐134 Internet Café  424 1,180 6,834

Pecan T1.706 Info. Commons 358 884 3,199

Mid‐Valley E‐118, E‐119* 0 0

Mid‐Valley E‐117 Open Area* 0 0

Mid‐Valley G‐144 405 1,214

Starr J‐108, J‐109 252 1,442

NAH 1.208J 586 2,019

Technology B‐141 195 689

Technology B‐160 Internet Café 88 174

District Total: 3,672 11,459 20,647    
*Mid‐Valley Open Lab and Open Area were closed due to the new bond construction. 

 
Libraries and Information Commons 

Campus Number of Students Number of Logins

Pecan F‐122 Learning Commons 1,978 5,654

Pecan F‐183 Community User Corner 62 169

Pecan F‐222 71 139

Mid‐Valley Learining Commons* 0 0

Starr 1500 Library 298 1,045

Technology A‐136 Library 91 185

District Total: 2,500 7,192    
*Mid‐Valley Learning Commons was closed due to the Library move. They are currently located in MV A‐101A. 

 
Group Stations 

Campus Number of Groups Number of Logins

Pecan Library Group Stations 108 162

Pecan F‐130 Group Stations 14 21

Mid‐Valley Library Group Stations 0 0

Mid‐Valley Open Lab Group Stations 0 0

NAH Group Stations 531 1,563

District Total: 653 1,746  
 
 



   
  

 
CLE Open Labs 

Campus Number of Students Number of Logins

Pecan C‐129 CLE Open Labs 1,059 3,501

Mid‐Valley A101A Open Labs 386 980

Mid‐Valley G‐270 CLE Open Labs 562 2,164

NAH CLE Open Lab 256 695

Starr CLE Open Labs 126 735

Tech CLE Open Labs 84 358

District Total: 2,473 8,433  
 
All regularly scheduled departmental meetings were attended by the Director as well as the following:  
 

 7‐6‐2017 ‐‐ Director traveled to the Mid‐Valley Campus with Assoc. Dean in preparation of the Library 
move due to repairs. 

 07‐11 – 07‐14‐2017 – Staff member traveled to San Antonio to attend the AVID Conference. 
 07‐14‐2017 – Administrative Assistant attended the ISPP&SI Administrative Assistant monthly meeting. 
 07‐17 – 07‐20‐2017 – Director and staff member traveled to Chicago, IL to attend the Campus Technology 

Conference. 
 07‐25‐2017 ‐‐ Director met with a hiring committee to review applications for the vacant Open Lab 

Technician and Technology Specialist positions. 
 07‐26‐2017 – Director met with Associate Dean to discuss the existing furniture at the Mid‐Valley Campus. 
 07‐27‐2017 ‐‐ Director and a hiring committee held interviews for the vacant Open Lab Technician and 

Technology Specialist positions.  
 07‐27‐2017 – Director and Associate Dean met again to continue reviewing the bond construction 

furniture for reuse. 

 
Director of Centers for Learning Excellence 
 
Mid‐Valley: 
 
Meetings and Events: 

 CLE Manager and specialists held planning meeting with direct wage specialists. 
 CLE Specialist and Manager continued training new CLE Specialist. 
 Packed CLE and moved to room A104 for CLE temporary relocation – library construction. 
 Specialist met with tutors concerning CRLA requirements and upcoming workshops. 
 Specialist accepted and replied to tutor project proposals for the Interim period. 
 Began training and completed compliance paperwork for new math SI. 
 Moved back to the CLE July 22. 
 Staff retreat Starr Campus. 
 Met with Direct Wage Specialists to discuss TSI changes, Online tutoring effectiveness, and Starfish 

initiatives. 
 Met with small groups of tutors to discuss clustering and downtime. 

 
Tutor Trainings:    

 CLE Specialist hosted Level 2 Training – Use of Probing Questions. 
 Hosted level 1 training – Role Modeling. 
 Communication Skills: Emphatic Phraseology workshop for Level 1 CRLA training given. 
 Humanities tutor canceled the scheduled LSI workshops, due to the temporary CLE relocation, and will 

conduct them over the Interim.  



   
  

 
Workshops: 
 Tutors gave in‐class presentations, outlining CLE services, for Summer II classes. 
 Math tutors did class observations for CRLA Level 3 credit. 
 Science tutor visited faculty and staff at the MVC to develop a tutoring/working lab project that would 

serve to meet medical and nursing students’ needs. 
 Tutor conducted the LSI two‐part workshop. 
 Tutor gave a tutor cycle (as applied to science) informal workshop. 

 
NAH:  
 
Meetings and Events:   

 CLE Manager attended AVID Summer Institute Training in San Antonio. 
 CLE Manager met with PTA Lab Assistant to finalize PTA Workshops. 
 CLE Manager met with CLE Director for NAH CLE update. 
 CLE Manager met with tutors to discuss CRLA Leveling Up. 
 Visited STC Pharr Campus and observed a workshop given by the CLE Director. 
 Attended farewell reception at Pecan CLE for Coordinator, Student Learning.   
 CLE Manager met with OTA program chair to finalize workshops. 
 CLE Manager finished meeting with individual staff members to discuss Fall NOE’s. 
 CLE Manager attended CLE Staff Retreat at STC Starr Campus. 

 
Workshops:   

 CLE Services presentation ‐ Level 1 Nursing students. 
 
Tutor Training:   

 Use of Probing Questions L1 to L2. 
 Identifying and Using Resources L1 to L2. 
 Tutor Panel: Review of Level 1 Topics for L1 to L2. 

 Jagtrax for L0 to L1 (new hire). 
 Do’s and Don’ts L0 to L1. 

 
Pecan: 
 
Meetings and Events: 

 CLE Staff participated in Full Time Evaluation review meeting 6/28 ‐6/30. 
 CLE Staff  began recording content training for Tutor Training Library 6/26. 
 CLE staff began accountability review for part‐time staff 6/26‐7/1. 
 CLE hosted PSJA Dual Enrollment Counselor for  dual enrollment student connections 6/28. 
 Two CLE Staff to 2017 AVID Summer Institute ‐ 7/11‐7/14/17. 
 CLE Meeting to assess budget for 2017‐2018 Fiscal Year. 
 CLE Meeting to discuss signage and promotion of A.C.E. Customer Service Campaign and Promotion of CLE 

Services. 
 CLE Staff meeting to discuss TSI schedules and updates. 
 CLE hosted faculty inside the CLE for student support 6/26‐7/1. 
 CLE identified ASL Software to promote ASL Tutor Effectiveness . 
 CLE Staff  completed full time staff appraisals for review 7/5. 
 CLE worked with Anatomy & Physiology faculty to prepare training orientation for new Bio Tutor Staff 

7/3‐7/9. 
 CLE Staff met with Math Faculty to create tutor content trainings for Calculus 2. 



   
  

 CLE Staff met with Professional and Organizational Development to discuss CLE promotion in Focus 
Academy. 

 CLE Staff conducted monthly specialist meeting. 
 CLE Staff met at Starr Campus for the CLE Staff Retreat. 
 CLE completed CITI certification . 
 CLE made met to discuss plans for Staff Recognition System 7/24. 

 
Workshops:    

 TSI Workshop Expressions and Radicals 6/27. 
 TSI Workshop Factoring Polynomials 6/28. 
 TSI Workshop Essay Revision 6/28. 
 TSI Workshop Polynomial Equations 6/29. 
 TSI Workshop Functions 7/5. 
 TSI Workshop Agreement 7/5. 
 TSI Workshop Graphing  7/6. 
 TSI Workshop Authors Use of Language. 
 TSI Workshop System of Equations. 
 TSI Workshop Word Problems and Application. 
 TSI Workshop Algebraic Equations. 
 TSI Workshop Geometry. 
 TSI Workshop Measurements. 
 TSI Workshop Inferences and Arguments. 
 TSI Workshop Statistics. 
 TSI Workshop Probability. 
 TSI Workshop Exponents. 
 TSI Workshop Literary Analysis. 

 
Tutor Trainings:  

 Tutor Training – Humanities – How Professors Grade Papers – Jessica Schnee 6/26‐7/1. 
 Various Content Trainings for Math were hosted for Select Staff. 

 
STARR:  
 
Meetings and Events:   

 Interviewed candidates for the Open Lab Technician position. 
 Met with SI Coordinator to discuss full time temp Student Learning Assistant position. 
 Interviewed Customer Service Clerk. 
 Met with Testing Specialist for TSI Review sessions for Fall. 
 Interviewed Testing Technician 7/5/17. 
 Attended AVID Conference in San Antonio, TX July 12‐14, 2017. 
 Accepted to be on committee for Starr Student Activities Specialist committee.  
 Met with Campus Administrator for incoming CLE Retreat at Starr campus.  
 Worked on CITI Training. 
 Completed CITI Certification. 
 Attended farewell reception at Pecan Rainbow Room for Coordinator, Learning Support Services/CLE. 
 Met with search committee for Student Activities Specialist at Pecan Campus. 
 Attended Lunch N’ Learn event at Starr campus. 
 Attended CLE Retreat/Planning Meeting at the Starr Campus. 

 
 
 



   
  

TECH: 
 
Meetings and Events 

 Manager attended a data request prioritization meeting at RAS to discuss recent requests for assistance in 
completing a few ongoing studies including the evaluation of embedded tutoring. 

 Manager continued working towards getting CITI certified. 
 Manager submitted paperwork to hire a new Direct‐Wage Specialist.  
 Began training a new Direct‐Wage Specialist. 
 Manager met with CLE staff to discuss the finances for the coming fiscal year. 
 Attended AVID Conference in San Antonio, TX July 12‐14, 2017. 
 Manager met with the Online Tutoring Appeals Committee to discuss changes to the committee and 

agreed to be the new chair of the committee.  Members to include CLE NAH manage and CLE PCN 
Learning Excellence Specialist.  

 Manager began working on NOEs and staffing plans for the Fall Semester. 
 Manager completed CITI Program Certification. 
 Submitted NOEs for the Fall semester. 
 Attended a CLE services presentation at the Pharr Campus. 
 Attended the CLE Staff Retreat at the Starr County Campus. 
 4 SLA’s at the Technology Campus received a level advancement in CRLA.  

 
Tutor Training 

 Manager conducted multiple trainings for our new AEDT including:  
o Definition of Tutoring and Tutoring Responsibilities: Introduction to Tutoring. 
o Record Keeping/Documentation with the CLE (JagTrax). 
o Techniques for Beginning and Ending a tutor Session: The Tutor Cycle. 

 
CLE Data: 
 

CLE Usage Data (July 2017) 

 

Monday Tuesday Wednesday Thursday Friday Saturday

MVC 59 18 54 69 26 25

NAH 64 40 41 26 36

PCN 212 159 265 202 72 118

PWC 117 58 73 66 20 28

STR 30 21 20 25 11

TEC 9 13 5 6 9

TEC‐ET 17 0 6 8
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Serkan Celtek, Director 
Research & Analytical Services 

 
 
Institutional Projects 
 Accelerating Latino Success Institute 2020 targets 
 SENSE course schedule file 

 
Surveys 

 La Joya surveys ‐ presentation to EDWC 
 Library Art Gallery 
 CLE Spring tutor survey 
 Fraud survey 
 Focus Academy survey 
 Catch the Next surveys 
 FAS survey 

 
Qualitative Studies 

 HSI Grant Evaluation ‐ Focus Groups – Analysis report 

 
Data Requests/Analysis 

 Architectural program majors/rosters 
 Fall 2016 S section enrollment 
 NSLS prospective roster 
 Degrees and certificates awarded since inception 
 Fall to Fall persistence report 
 Starr County Campus Enrollment 
 Catct The Next graduation and retention rates 
 Fall 2016 independent dual count 
 Stop‐outs’ subsequent enrollment – Spring 2017 
 CBM 1 and 4; Hours, Sections, Enrollment 
 INDS and DEGS for FY 2016‐2017 
 Western Hidalgo rosters 
 Almanac data summary 
 Dual indicators for superintendents and principals 
 Starr County and La Joya student enrollment 
 IRB data request 
 Vanguard and La Villa dual matriculation 
 SI study for Spring 
 Subsequent enrollment for DW list 
 TSI new cutoffs 
 NAH section counts 
 Fall 2016 enrollment by city 
 Continuing education enrollment reports 
 May 2017 BAT/BAS graduates 
 First Year Connection rosters 

 
 

 
 



   
  

Meetings 
 Qualitatitve Team meeting 
 PAS 
 IRB data request meeting 
 NIGP meeting at NAH 
 Research Agenda meeting 
 EWDC 
 AVID Summer Institute 
 Dean/Directors 
 HSI grant evaluation 
 TSI writing cut‐off planning 
 RAS weekly 
 PDC 
 Survey committee and IRB discussions 
 TAIR workshops 

 

Other research/Support 
 RAS risk assessment 
 IRB policy and procedurs development 
 RAS operational plan updates 
 VFA reviw 
 Survey committee and procedures 

 

 
 

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
  

 
 
 

 
 

Isaac Garza, Project Manager 
Office of Strategic Initiatives 

 
 

 
Project 
Name 

Description  PMBOK Project
Phase 

Project Notes 

iPASS(2): 
Radius 

Enrollment 
System 

Execution: 
Monitoring & 
Controlling 

Weekly Meeting slowed due to summer schedules.  
Weekly meetings pick up again the week of 8/7/2017. 

iPASS(2): 
Starfish 

Early Alert  Post Project 
Completion: Starfish 
Administrative Team 

Starfish Administrative Team will hold its second team 
meeting on 8/10/2017.  Focus Will be KPI’s and 
establishing of Cohorts.  

Ipass(2): 
Starfish 

Attendance 
Feature 

Move 1st and 
2nd Week 

Financial Aid 
Attendance 
Rosters into 
Starfish 

Testing of New 
Process and System 

is ongoing by 
Financial Aid 

On Schedule for full launch of new process Fall 2017. The 
new process will result in reduced workload for faculty 
and improved accuracy for Financial Aid.  

iPASS(2)  Grant 
Funding 

Requirements  

Execution: 
Monitoring & 
Controlling 

Year 2 ROI and Annual Reports have successfully been 
submitted.  Year 3 execution of grant requirements has 
commenced.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
  

 
 
 
 
 

Dr. Laura B. Sanchez, Assoc. Dean 
Institutional Research and Effectiveness 

 
Leadership Activities 

 Met with the Directors of IEA and RAS to coordinating on current and upcoming projects. 
 Participated in the Society of College and University Planners Level II Strategic Planning Institute in 

Washington DC. 
 Responded to a Public Information Request 
 Attended the Society of College and University Planners Annual Conference in Washington DC. 
 Participated in Benefits Enrollment Webinar. 
 Met with the Vice‐President to coordinate on ongoing and upcoming activities and projects. 
 Met with leadership from Academic Affairs to review the requirements and timeline for the BSN 

application to the Texas Higher Education Coordinating Board. 
 
Accreditation Related Activities: 

 SACSCOC Activities:  
o Reviewed draft learning outcomes reports and discussed feedback from the consultant with the 

Associate of Dean of Curriculum and Student Learning  
o Submitted the required data for the 2016 SACSCOC Financial Profile, provided by Finance and 

Administrative Services, and sent the required forms for signature. 
o Responded to a request for assistance/information from Austin Community College regarding the 

5th Year report process and examples. 
o Participated in meeting with the lead faculty regarding the response to 3.3.1.1 and feedback 

from the consultant on the first drafts of the reports. 
o Participated in conference call with the Director of Accreditation at Austin Community regarding 

the level change process and the 5th Year report process. 
o Participated in meeting with the Associate Dean of Curriculum and Learning, the VP of Academic 

Affairs and the VP of IS&P to discuss the current state of learning outcomes assessment and to 
discuss planning for future years, including the need for a new reporting system. 

o Participated in Faculty Credentials Review Committee to review changes and updates to the 
review procedures and process. 

o Participated in site visit to IIES Preparatoria in Reynosa to meet with administrators, parents and 
students about a pilot ENGL 1301 online course for Fall 2017. 

 
 

 
RAS/IEA Related Activities: 

 Reviewed two IRB applications and provided responses to the researchers. 
 Met with the new Qualitative Researcher to provide training on the IRB process and to discuss initial 

projects to undertake.  
 Coordinated with the Administrative Assistant to follow up on all timecard updates and approvals. 
 Participated in conference call with two representatives from Civitas regarding the launch of new features 

and a new communication campaign being developed for use by higher education partners. 
 Coordinated with the Administrative Assistant to follow up on all timecard updates and approvals. 



   
  

 Met with representatives with Education Results Partnership (ERP) to discuss the upcoming study on 
alternative course placement criteria based upon predictive modeling. 

 Participated in conference call with Civitas representative regarding the launch and training for new 
features and a new communication campaign being developed for use by higher education partners. 

 Participated in Grant evaluation meeting with the HSI Grant team to coordinate on upcoming data 
requirements and planning for the HSI annual evaluation report to the Department of Education. 

 Participated in conference call with a Texas A&M Kingsville Education Doctoral program faculty member 
to discuss proper procedures for their students to submit IRB applications. 

 
 

 
 

 
 
 
 

 
 



This page left intentionally blank 





This page left intentionally blank 












