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Comprehensive Local Needs Assessment Questions Worksheet 

 
Instructions: Review the questions and update as needed to be part of the Comprehensive Local 

Needs Assessment content shared with selected stakeholders. Use Track Changes under the 

Review Tab above with All Markup selected. Indicate if the question will be kept (K), Changed 

(C), removed (R) or added (A). 

 

PART 1:  STUDENT PERFORMANCE  

Questions Action 

Needed 

(K, C, R, A) 

1. How are students in your CTE programs performing (academic success, 

degree completion) in comparison to non-CTE students? 

 

2. How are students from special populations performing in your CTE 

programs in comparison to CTE students who are not in those categories?  

 

3. Which groups of students are struggling the most in CTE programs?   

4. Which CTE programs overall have the highest student success rates and 

which have the lowest? 

 

5. Are there certain CTE programs in which one or more special populations 

categories are performing above the general CTE student population?  

 

6. Do the data suggest potential root causes for inequitable outcomes in your 

CTE programs? 

 

7. NEW QUESTION/S: (If necessary, draft a new question/s to be 

considered for the list.): 

 

 

 

PART 2:  PROGRAM IMPLEMENTATION – SIZE, SCOPE & QUALITY 

ALIGNMENT 

Questions Action 

Needed 

(K, C, R, A) 

1. Are you offering a sufficient number of courses, and course sections, 

within programs?  

 

2. Are there students who want to enroll in your programs who are unable to 

do so?  

 

3. Should the need to transfer arise, do students have the ability to complete 

a program of study at your institution and/or other institutions in your 

service area?  

 

4. How do your programs compare to a set of quality standards developed by 

your state or by a relevant third party?   

 

5. How do specific program areas compare in quality?    

6. How do specific components of your programs, such as work-based 

learning or instruction, compare in quality? 

 

7. NEW QUESTION/S: (If necessary, draft a new question/s to be 

considered for the list.): 
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PART 3:  LABOR MARKET ALIGNMENT QUESTIONS 

Questions Action 

Needed 

(K, C, R, A) 

1. What industries are projected to grow the most in your local area? What 

occupations?  

 

2. Are your CTE program offerings broad enough to expose students to all 

the in-demand industry sectors or occupations in your region? 

 

3. How do your CTE program enrollments match projected job openings? 

Where are the biggest gaps? 

 

4. What are the emerging occupations in your area to which students should 

be exposed? 

 

5. What skill needs have industry partners identified as lacking in your 

programs? 

 

6. Which graduates of your programs are thriving in the labor market, and 

why? 

 

7. What opportunities exist in your local labor market for students with 

disabilities, English learners or other special populations? 

 

8. NEW QUESTION/S: (If necessary, draft a new question/s to be 

considered for the list.): 

 

 

 

PART 4:  PROGRESS IMPLEMENTING CTE PROGRAMS/PROGRAMS OF STUDY 

Questions Action 

Needed 

(K, C, R, A) 

1. How fully are your programs aligned and articulated across secondary and 

postsecondary education? 

 

2. Do your programs incorporate relevant academic, technical and 

employability skills at every learner level? Do you have credit transfer 

agreements in place to help students earn and articulate credit? 

 

3. Are your students being retained in the same program of study?  

4. Do students in the programs of study have multiple entry and exit points?   

5. Are students in your programs earning recognized postsecondary 

credentials? Which ones?  

 

6. Are secondary students in your programs earning dual/concurrent 

enrollment credit? 

 

7. NEW QUESTION/S: (If necessary, draft a new question/s to be 

considered for the list.): 
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PART 5:  RECRUITMENT, RETENTION & TRAINING OF FACULTY & STAFF  

Questions Action 

Needed 

(K, C, R, A) 

1. How diverse is your staff? Does it reflect the demographic makeup of the 

student body? 

 

2. What processes are in place to recruit and induct new faculty and staff? 

Are these processes efficient and effective, especially for faculty coming 

from industry? 

 

3. Are all of the faculty teaching your programs adequately credentialed? Do 

you offer regular, substantive professional development opportunities to 

faculty and staff?  

 

4. What professional development offerings are most highly rated by 

participating staff? 

 

5. What do faculty report as needs and preferences for professional 

development, benefits and supports?  

 

6. In what subject areas do you need to develop or recruit more educators?  

7. NEW QUESTION/S: (If necessary, draft a new question/s to be 

considered for the list.): 

 

 

 

 

PART 6:  IMPROVING ACCESS & EQUITY 

Questions Action 

Needed 

(K, C, R, A) 

1. Which special populations groups are underrepresented in your CTE 

programs overall and in particular program areas? Overrepresented?  

 

2. Are there additional enrollment discrepancies related to high-wage, high-

skill occupations? 

 

3. Can all learners access high-quality CTE programs of study? What 

barriers currently exist that prevent special population groups from 

accessing your programs? 

 

4. How are special population groups performing in your programs?  

5. What accommodations, modifications and supportive services do you 

currently provide to ensure the success of special population groups? 

Which ones are most effective? Which ones are underutilized?  

 

6. What additional accommodations, modifications and supportive services 

would help ensure access and equity for all students within your 

programs? 

 

7. How are you engaging the learners and communities you serve to better 

understand the problem and identify solutions? 

 

8. NEW QUESTION/S: (If necessary, draft a new question/s to be 

considered for the list.): 

 

 


