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Receive 

notification of 

Entrance 

Conference

Receive the 

Draft Audit 

Report for 

review

Hold Entrance Conference:

Discuss audit purpose, 

objectives, scope, time 

period under review, and 

projected timeframe; 

establish the person of 

contact, and answer 

questions/concerns

Develop a 

Draft Audit 

Report and 

distribute to 

auditee

Notification 

of Entrance 

Conference

Document 

background 

information, 

conduct 

preliminary 

interviews, perform 

analytical 

procedures, 

complete risk 

assessment and 

identify criteria

Test 

information

Receive feedback 

from auditee and 

revise the Draft 

Audit Report if 

necessary and 

issue to auditee

Prepare the written management 

responses, in consultation with auditee 

team and Vice President, along with the 

implementation dates and provide to the 

Internal Auditor and provide a copy to 

respective Vice President and President

Receive the Draft 

Audit Report and 

update to include 

the management 

responses and 

implementation 

dates, and 

schedule exit 

conference

Notify the auditor 

when to finalize 

the Report 

(Remove ‘Draft’), 

if all issues have 

been resolved

Finalize the 

Audit Report

Provide the Final Audit 

Report including findings, 

recommendations, 

management responses, 

and dates for corrective 

action

Receive the Final 

Audit Report 

Receive a copy of 

the Final Audit 

Report

Conduct a follow-up 

review to verify the 

corrective action 

was implemented

Request 

and review 

written 

procedures 

and policies

Receive 

notification of 

Entrance 

Conference

Communicate with 

auditee the on 

potential findings 

prior to including 

in draft report

Receive communication on 

potential findings from internal 

auditor, request clarification from 

auditors and provide additional 

information, as applicable, to 

auditor

Receive the 

Draft Audit 

Report for 

review

Receive the 

Revised Draft 

Audit Report for 

review and 

responses

Receive the Final Audit 

Report including findings, 

recommendations, 

management responses, 

and dates for corrective 

action

Present the Final Audit 

Report to the Finance, 

Audit, Human 

Resources Committee, 

and provide a copy of 

the Final Audit Report 

to the Board of 

Trustees

Receive a summary 

of results of follow-

up procedures

Receive a summary 

of results of follow-

up procedures

Receive the 

Revised Draft 

Audit Report for 

review and 

responses

Receive the Final 

Audit Report 

including findings, 

recommendations, 

management 

responses, and 

dates for corrective 

action

Attend the Pre-Exit 

Conference, request 

clarification, provide 

additional documentation 

of an audit finding and 

provide feedback

Attend the 

Entrance 

Conference

Attend the 

Entrance 

Conference

(optional)

Provide 

procedures 

and policies 

as 

requested

Hold Pre-Exit 

Conference and 

resolve questions or 

concerns related to 

findings

Review the Draft Audit 

Report and work on 

management responses with 

auditee team

Receive the Final Audit 

Report including findings, 

recommendations, 

management responses, 

and dates for corrective 

action

Present the follow 

up review to 

Finance, Audit, and 

Human Resources 

Committee

Receive 

notification of 

Entrance 

Conference

Review the Draft Audit 

Report with management 

responses

Attend the Pre-Exit 

Conference, request 

clarification, provide 

additional documentation 

of an audit finding and 

provide feedback 

(optional)

Receive the 

Revised Draft 

Audit Report for 

review

Attend the Exit 

Conference to 

discuss audit 

findings

Attend the Exit 

Conference to 

discuss audit 

findings

(optional)

Discuss status of the 

implementation progress 

and provide additional 

support documentation 

to demonstrate the 

corrective action was 

implemented

Discuss status of the 

implementation progress 

and provide additional 

support documentation 

to demonstrate the 

corrective action was 

implemented 

(optional)

Hold Exit 

Conference

Places Final Audit 

Report on Finance, 

Audit, and Human 

Resources 

Committee agenda

*if applicable

Provide a 

summary of 

follow-up results

Receive a summary 

of results of follow-

up procedures

Places the Results 

of the Follow-up 

Procedures on 

Finance, Audit, and 

Human Resources 

Committee agenda

* if applicable

Receive a copy of the 

Results of the Follow-up 

Procedures

Receive the Results 

of the Follow-up 

Procedures
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