MANUAL OF POLICY

Title Full Time Regular Faculty (On Board Approved 3800
Staffing Plan) Assignments and Workloads As
Conditions of Employment
Legal Authority Approval of the Board of Trustees Page 1 of 2
Date Approved by Board Board Minute Order dated November 9, 1995

As Amended by Board Minute Order dated June 24, 2004
As Amended by Board Minute Order dated July 28, 2005
As Amended by Board Minute Order dated August 22, 2011
As Amended by Board Minute Order dated March 31, 2015

Full-time regular faculty are employees of the college whose primary responsibility is teaching, with
additional responsibility for curriculum development, advisement, committee work, and other associated
activities. Full time regular faculty are employees of the College whose position is included in the Staffing
Plan adopted by the Board of Trustees in conjunction with the College’s fiscal year budget. Full time
regular faculty and Department/Program Chairs are required to work the equivalent of a 40-hour work

week.

1.

The workload includes instruction, office hours, course preparations, community service, advising
and mentoring, committee work, curriculum development, and various other College service
activities as assigned.

Full-time regular faculty may be required to teach day, evening or weekend classes and at time
periods that fall outside the 8 a.m. to 5 p.m. traditional schedule, or dual enrollment courses taught
throughout the College’s service area.

Full-time regular faculty may be required to teach throughout the College district. If traveling
from their "home-base" to another teaching site, mileage reimbursement will be available
according to College procedures. Home base for faculty is designated by the respective Dean.

Full-time regular faculty must maintain a minimum of 5 regularly scheduled and posted office
hours per instructional week. Office hours, office location, and instructor phone number must be
publicized to students through the course handouts/syllabus and must also be posted each
semester.

Full-time regular faculty must be available for an additional 5 hours for arranged student
conferences, advising, division or department meetings, and committee work and/or departmental
responsibilities per instructional week.

Upon approval by the Chair, full-time regular faculty may accept an overload up to six (6) Lecture
Hour Equivalents (LHEZs) each fall or spring semester for additional compensation. The
respective Dean must approve any overload over 6 LHE’s. The Vice President for Academic
Affairs must approve any overload over 11 LHEs. Since this is extra work for extra pay, faculty
members are expected to perform all regular duties and responsibilities with no degradation in the
quality of instruction or services resulting from the overload.

Full-time regular faculty are required to attend and participate in scheduled activities
during the period of their appointment letter and on the Board-adopted academic calendar
which include the dates set as faculty report to work days at the commencement of each
semester, graduation, days, professional development, and other days as required by the
College.

Expectations of full-time regular faculty teaching during summer term are established in
Policy 3803.
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9. Full-time regular faculty may participate in "Non-traditional instruction.” This includes
online instruction, asynchronous instruction, non-classroom recorded telecourses, print or
computer-based independent study courses, and courses taught via telecommunications to
students at sites other than the location of the faculty.

Teaching Expectations

30 Lecture Hour Equivalents (LHES) per academic year (fall and spring semesters) for each full-time
regular faculty member

e One lecture hour equals 1 Lecture Hour Equivalent (LHE)
e One laboratory (lab) hour equals 0.67 LHE. The course descriptions in the official college catalog are
used to determine the lecture hours and the lab hours for each course.

Exceptions

“Overload” refers to additional LHES above the regular teaching load. These are paid at the adjunct rate.

“Underloads” refer to a teaching load of less than 15 LHEs per academic semester (fall and spring
semesters). Full time regular faculty with an underload in the fall semester must make up the difference
during the spring semester of the same academic year. Full time regular faculty who do not make up the
difference during the spring semester or who have an underload during the spring semester will have their
annual pay proportionately reduced by the amount of the underload.

“Courseload reduction” refers to releasing faculty members from all or part of their full-time teaching
duties.

Scheduling

Scheduling of both traditional and non-traditional instructional courses; creating additional sections;
assigning, changing, or reassigning faculty rests with the appropriate Department/Program Chair.

Deans are ultimately responsible for monitoring and managing the workloads of faculty and
Department/Program Chairs within their respective Academic Division.



