
  
  

       
    

  
     
 

 
 

             
            

            
           

            
         
            

             
  

 

 

          
   

        
        

      

South Texas College 
Board of Trustees 

Special Finance, Audit, and Human Resources Committee 
Ann Richards Administration Building Board Room 

Pecan Campus, McAllen, Texas 
Tuesday, December 13, 2022 @ 5:00 p.m. 

Agenda 

“At anytime during the course of this meeting, the Board of Trustees may retire to Executive 
Session under Texas Government Code 551.071(2) to confer with its legal counsel on any 
subject matter on this agenda in which the duty of the attorney to the Board of Trustees under 
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 
with Chapter 551 of the Texas Government Code. Further, at anytime during the course of this 
meeting, the Board of Trustees may retire to Executive Session to deliberate on any subject 
slated for discussion at this meeting, as may be permitted under one or more of the exceptions 
to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the 
Texas Government Code.” 

I. Review and Action as Necessary on Purchase of Access to a 
Comprehensive Remediation, Testing, and Review Program ..............................1-2 

II. Review and Recommend Action to Ratify Revisions and 
Reclassifications to the Employee Pay Plan and the Employee 
Staffing Plan for FY 2022 – 2023........................................................................3-14 



   
   

    

  
  

             
     

  
   

 

    
 
 

  

     
   

 
     

   

    
   

             
    

    
   

 

              
   

  
 

 

Special Finance, Audit, and Human Resources 
Motions – December 13, 2022 
Page 1, Revised 12/8/2022 @ 4:56:22 PM 

Review and Action as Necessary on Purchase of Access to a Comprehensive 
Remediation, Testing, and Review Program (Purchase) 

Purpose and Justification – The Committee requests Board approval on the purchase of 
access to a comprehensive remediation, testing, and review program from Assessment 
Technologies Institute, LLC. (ATI) (New), a sole source vendor, for the period beginning 
December 14, 2022 through August 31, 2023, for a total estimated amount of $180,400.00, 
which is based on $200 per student. 

The access to the program’s materials and feedback features provides students with various 
learning tools that will assist them in learning course content, identifying strengths and 
weaknesses, reviewing content, and improving test-taking abilities to ultimately succeed in 
passing the National Council Licensure Examination (NCLEX) for professional licensure. 

This program license purchase is requested by the Division of Student Services / PASS 
Program to aid approximately nine hundred two (902) students in the Associate Degree 
Nursing (ADN), Licensed Vocational Nursing (LVN), and Emergency Medical Services 
(EMS) programs for the Spring 2023, Summer 2023, and Fall 2023 semesters to prepare 
them for the NCLEX exam. 

Funding Source - Funds for this expenditure are budgeted in the Carl Perkins grant budget 
for FY 2022 – 2023. 

Enclosed Documents – The vendor pricing information follows in the packet for the 
Committee’s information and review. 

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, and Becky 
Cavazos, Director of Purchasing, will be present at the Committee meeting to address any 
questions. 

It is requested that the Committee recommend Board approval on the purchase of access to 
a comprehensive remediation, testing, and review program from Assessment 
Technologies Institute, LLC. (ATI) (New), a sole source vendor, for the period beginning 
December 14, 2022 through August 31, 2023, for a total estimated amount of $180,400.00, 
which is based on $200 per student, as presented. 
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SOUTH TEXAS COLLEGE 

ACCESS TO A COMPREHENSIVE REMEDIATION, TESTING, AND 

REVIEW PROGRAM 

VENDOR 

Assessment Technologies 

Institute, LLC. 

ADDRESS 11161 Overbrook Rd 

CITY/STATE/ZIP Leawood, KS 66211 

PHONE 800-667-7531 

CONTACT Mike Lynch 

# Qty Description Unit Price Extension 

1 902 

Comprehensive Remediation, Testing, 

and Review Program Access 

Period: 12/14/22 - 8/31/23 

$ 200.00 $ 180,400.00 

TOTAL AMOUNT $ 180,400.00 
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Special Finance, Audit, and Human Resources 
Motions – December 13, 2022 
Page 2, Revised 12/8/2022 @ 4:56:22 PM 

Review and Recommend Action to Ratify Revisions and Reclassifications to the 
Employee Pay Plan and the Employee Staffing Plan for FY 2022 – 2023 

Purpose and Justification – The Committee requests the Board to ratify revisions and 
reclassifications to the Employee Pay Plan and the Employee Staffing Plan for FY 2022 – 
2023 to include revisions to position pay grades, titles, salaries, and Fair Labor Standards 
Act (FLSA) status as recommended by the Texas Association of School Boards (TASB) 
and/or Administrators. 

Background – The Office of Human Resources, in collaboration with TASB and College 
Administration, performed further assessments of FY 2022 – 2023 positions, and actions 
were taken after the President’s approval, as listed in the below Exhibits: 

1. Exhibit A – Revisions and reclassifications to the TASB Compensation Study results 
and are effective September 1, 2022. 

2. Exhibit B – Revisions and reclassifications initiated by Administration and reviewed 
by TASB, as necessary, and are effective in the month in which the President’s 
approval was received. 

The revisions and reclassifications are based on an assessment of the position’s job duties 
and responsibilities and college and departmental needs and objectives and include the 
following: 

A. TASB Re-evaluation 
B. Fair Labor Standards Act Exempt or Non-exempt Status Re-evaluation 
C. Pay Grade Corrections 
D. Position Title and/or Salary Adjustments 
E. Title Changes 
F. Grant Funded New Positions 
G. Salary Assessments 
H. Delete Position to Create New Position 

Funding Source – Funds for these revisions and reclassifications are available in the FY 
2023 salary budget, and the net effect on the FY 2023 Salary Budget and Unrestricted Fund 
Budget is zero. 

Reviewers – The revisions and reclassifications have been reviewed by the President and 
all the Vice Presidents. 

As the November 7, 2022, Finance, Audit, and Human Resources Committee meeting was 
cancelled, this item was presented without a recommendation from the Committee to the 
Board of Trustees at the meeting held on November 29, 2022. At the Meeting held on 
November 29, 2022, the Board of Trustees asked that the item be presented at the next 
meeting. 
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Special Finance, Audit, and Human Resources 
Motions – December 13, 2022 
Page 3, Revised 12/8/2022 @ 4:56:22 PM 

Enclosed Documents – Exhibit A and Exhibit B follow in the packet for the Committee’s 
information and review. 

Mary Elizondo, Vice President for Finance and Administrative Services, and Laura 
Requena, Director of Human Resources, will be present at the Committee Meeting to 
address any questions. 

It is requested that the Committee recommend Board approval to ratify revisions and 
reclassifications to the Employee Pay Plan and the Employee Staffing Plan for FY 2022 – 
2023 as presented. 
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Exhibit A‐Revised 
South Texas College 

TASB Revisions to Positions FY 2022 ‐ 2023 

# Organization Name Title Classification 
Revised 
TASB Pay 
Grade 

Current Salary Salary Adjustment 
TASB Adjusted 
Salary Budget 

Office of the President 

1 
Public 
Relations/Marketing 

Digital Services Manager ‐ Vacant 
Position# 705462 
Current Pay Grade TECH 6 

Prof/Tech Support 
Exempt 

EAP 4 $ 69,045.00 $ (4,045.00) $ 65,000.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly; Marketing Manager positions classified under the EAP Pay Group 4. 

Total for Office of the President $ 69,045.00 $ (4,045.00) $ 65,000.00 

Vice President for Academic Affairs 

2 
Computer Information 
Tech Prg ‐CITP 

Academic Coach ‐ Filled 
Position# 701293 
Current Pay Grade EAP 1 

Prof/Tech Support 
Exempt 

EAP 3 $ 42,404.00 $ 7,014.59 $ 49,418.59 

Rationale: 
•Re‐evaluation of duties and placed accordingly; position requires a Master's degree. 

3  Distance  Learning 
Academic Coach ‐ Filled 
Position# 622374 
Current Pay Grade EAP 1 

Prof/Tech Support 
Exempt 

EAP 3 $ 44,919.00 $ 4,499.59 $ 49,418.59 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position requires a Master's degree. 

4  Bachelor's  of Nursing 
Academic Coach ‐ Filled 
Position# 700569 
Current Pay Grade EAP 1 

Prof/Tech Support 
Exempt 

EAP 3 $ 63,150.00 $ 508.29 $ 63,658.29 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position requires a Master's degree. 

5  Distance  Learning 
E‐Instructional Manager ‐ Filled 
Position# 711276 
Current Pay Grade EAP 3 

Prof/Tech Support 
Exempt 

TECH 5 $ 65,858.00 $ 1,166.00 $ 67,024.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position responsibilities include data programming and/or 
report writing 

6 Engineering 
Lab Specialist II ‐ Engineering ‐ Filled 
Position# 701412 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 52,860.00 $ 207.00 $ 53,067.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

7 Biology 
Lab Specialist II ‐ Biology ‐ Filled 
Position# 705204 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 35,901.00 $ 4,559.00 $ 40,460.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

8  Physics  
Lab Specialist II ‐ Physics ‐ Filled 
Position# 703202 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 40,269.00 $ 3,699.00 $ 43,968.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

9 Biology 
Lab Specialist II ‐ Biology ‐ Filled 
Position# 701203 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 34,590.00 $ 5,869.00 $ 40,459.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

10 Chemistry 
Lab Specialist II ‐ Chemistry ‐ Filled 
Position# 702200 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 43,597.00 $ 204.00 $ 43,801.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

11 Physics 
Lab Specialist II ‐ Physics ‐ Filled 
Position# 701202 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 34,590.00 $ 5,869.00 $ 40,459.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 
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Exhibit A‐Revised 
South Texas College 

TASB Revisions to Positions FY 2022 ‐ 2023 

# Organization Name Title Classification 
Revised 
TASB Pay 
Grade 

Current Salary Salary Adjustment 
TASB Adjusted 
Salary Budget 

12 Chemistry 
Lab Specialist II ‐ Chemistry ‐ Filled 
Position# 705200 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 34,591.00 $ 5,868.00 $ 40,459.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

13 Biology 
Lab Specialist II ‐ Biology ‐ Filled 
Position# 700204 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 35,339.00 $ 5,997.00 $ 41,336.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

14 Physics 
Lab Specialist II ‐ Physics ‐ Filled 
Position# 705415 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 37,752.00 $ 4,462.00 $ 42,214.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

15 Biology 
Lab Specialist II ‐ Biology ‐ Vacant 
Position# 701204 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 34,175.00 $ 5,802.00 $ 39,977.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

16 Biology 
Lab Specialist II ‐ Biology ‐ Filled 
Position# 624204 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 34,299.20 $ 5,677.80 $ 39,977.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

17 Biology 
Lab Specialist II ‐ Biology ‐ Filled 
Position# 701406 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 34,591.00 $ 5,868.00 $ 40,459.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly. 

18 
Police Academy ‐ Non‐

Credit 

Title Change from DW Staff ‐ Pres to 
DW Staff ‐ CPWE ‐ Vacant 
Position# 840593 

Direct Wage Pool N/A $ 10,000.00 $  ‐ $ 10,000.00 

Rationale: 
• Title Correction 

19 
New Program Start Up 
Non‐Credit 

Title Change from DW Staff ‐ Pres to 
DW Staff ‐ CPWE ‐ Vacant 
Position#840594 

Direct Wage Pool N/A $ 7,000.00 $  ‐ $ 7,000.00 

Rationale: 
• Title Correction 

Total for Vice President for Academic Affairs $ 685,885.20 $ 67,270.27 $ 753,155.47 

Vice President for Finance and Administrative Services 

20 Human Resources 
Asst Dir of Human Resources ‐ Filled 
Position#704240 
Current Pay Grade EAP 6 

Administrative 
Exempt 

EAP 7 $ 78,442.00 $ 1,254.96 $ 79,696.96 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position is an administrator position. 

21 
Dir Fac Planning & 
Construction 

Asst Dir Facil Plng & Constr ‐ Filled 
Position# 721501 
Current Pay Grade EAP 6 

Administrative 
Exempt 

EAP 7 $ 81,819.00 $ 1,254.96 $ 83,073.96 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position is an administrator position. 

22 
Facilities Operations & 
Maintenance 

Asst Dir Facil Maint Svcs ‐ Filled 
Position# 715499 
Current Pay Grade EAP 6 

Administrative 
Exempt 

EAP 7 $ 76,376.00 $ 1,254.96 $ 77,630.96 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position is an administrator position. 

6



 

 

 

               
     

   

   

              

 

         

 

       

 
                                                                      

     

 

       

      
                                                                

 

     

 

       

      
                                                                  

 

     

 

       

   
                                                   

 

   

 

       

      
                                                                  

 

         

 

       

      
                                                   

 

 

 

       

      
                                                   

 

 

 

       

      
                                                   

 

 

 

       

      
                                                   

 

 

 

       

      
                                                   

 

 

 

       

      
                                                                      

                           

             

                     

                         

 

                         

 

                         

 

                      

                      

                         

 

                      

                      

                      

Exhibit A‐Revised 
South Texas College 

TASB Revisions to Positions FY 2022 ‐ 2023 

# Organization Name Title Classification 
Revised 
TASB Pay 
Grade 

Current Salary Salary Adjustment 
TASB Adjusted 
Salary Budget 

23 Facility Maintenance 
Asst Dir Custodial Supp Svcs ‐ Filled 
Position# 740499 
Current Pay Grade EAP 6 

Administrative 
Exempt 

EAP 7 $ 75,346.00 $ 676.37 $ 76,022.37 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position is an administrator position. 

24 Purchasing 
Buyer – Technical ‐ Filled 
Position# 700580 
Current Pay Grade EAP 2 

Prof /Tech Support 
Exempt 

EAP3 $ 48,027.00 $ 1,391.59 $ 49,418.59 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position emphasizes on the acquisition of automated 
information systems, software, and other information technology products 

25 Cashiers Office 
Business System Analyst ‐ Filled 
Position# 739184 
Current Pay Grade EAP 4 

Prof /Tech Support 
Exempt 

Tech 6 $ 53,372.00 $ 6,936.00 $ 60,308.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position responsibilities include data programming and/or 
report writing 

26 Human Resources 
HR Support Specialist ‐ Vacant 
Position# 707240 
Current Pay Grade ATS 5 

Professional Technical 
Non‐Exempt 

Tech 2 $ 31,035.00 $  ‐ $ 31,035.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position responsibilities include data programming and/or 
report writing 

27 Human Resources 
HRIS Analyst ‐ Filled 
Position# 705240 
Current Pay Grade ATS 5 

Prof /Tech Support 
Non‐Exempt 

Tech 3 $ 45,490.00 $ 1,910.08 $ 47,400.08 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position responsibilities include data programming and/or 
report writing 

28 Human Resources 
HRIS Reporting and Data Analyst ‐ Vacant 
Position# 732240 
Current Pay Grade ATS 5 

Prof /Tech Support 
Non‐Exempt 

Tech 3 $ 46,000.00 $  ‐ $ 46,000.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position responsibilities include data programming and/or 
report writing 

29 Business Office 
Accountant ‐ Filled 
Position# 701184 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

ATS 6 $ 53,833.00 $  ‐ $ 53,833.00 

Rationale: 
• After further review of exemption criteria, positions were reclassified to non‐exempt 

30 Business Office 
Accountant ‐ Filled 
Position# 791184 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

ATS 6 $ 52,231.00 $  ‐ $ 52,231.00 

Rationale: 
• After further review of exemption criteria, positions were reclassified to non‐exempt 

31 Business Office 
Accountant ‐ Filled 
Position# 749184 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

ATS 6 $ 56,287.00 $  ‐ $ 56,287.00 

Rationale: 
• After further review of exemption criteria, positions were reclassified to non‐exempt 

32 Business Office 
Accountant ‐ Filled 
Position# 724184 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

ATS 6 $ 54,291.00 $  ‐ $ 54,291.00 

Rationale: 
• After further review of exemption criteria, positions were reclassified to non‐exempt 

33 Business Office 
Accountant ‐ Filled 
Position# 746184 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

ATS 6 $ 50,401.00 $ 263.00 $ 50,664.00 

Rationale: 
• After further review of exemption criteria, positions were reclassified to non‐exempt 

7



 

 

 

               
     

   

   

              

 

 

 

       

      
                                                                      

 

 

 

       

      
                                                   

     
     

 

       

      
                                                                  

         

   

 

       

      
                                                                      

 

       

       

 

       

      
                                                                

 

         

     

 

       

      
                                                                  

                     

   

     

 

       

        

 
                                                                  

   
     

 

       

        

 
                                                                  

   
       

 

       

        

 
                                                                  

               

             

         

                         

 

                       

 

         

                           

           

                       

                          

                      

                      

                      

Exhibit A‐Revised 
South Texas College 

TASB Revisions to Positions FY 2022 ‐ 2023 

# Organization Name Title Classification 
Revised 
TASB Pay 
Grade 

Current Salary Salary Adjustment 
TASB Adjusted 
Salary Budget 

34 Business Office 
Accountant ‐ Filled 
Position# 728184 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

ATS 6 $ 50,318.00 $ 346.00 $ 50,664.00 

Rationale: 
• After further review of exemption criteria, positions were reclassified to non‐exempt 

35 Business Office 
Accountant ‐ Filled 
Position# 710184 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

ATS 6 $ 59,433.00 $  ‐ $ 59,433.00 

Rationale: 
• After further review of exemption criteria, positions were reclassified to non‐exempt 

36 
Finance & Administrative 
Services 

FAS Reporting Coordinator ‐ Filled 
Position# 700002 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

ATS 6 $ 54,894.00 $ 1,030.00 $ 55,924.00 

Rationale: 
• After further review of exemption criteria, positions were reclassified to non‐exempt 

37 Purchasing 

Senior Buyer (currently Senior Buyer ‐
Construction) ‐ Filled 
Position# 727580 
Current Pay Grade EAP 3 

Prof /Tech Support 
Exempt 

EAP 4 $ 65,236.00 $ 148.94 $ 65,384.94 

Rationale: 
•Re‐evaluation of duties and placed accordingly. 

38 Business Office 

Financial Information Systems Manager 
(currently Business System Analyst) ‐ Filled 
Position# 714184 
Current Pay Grade EAP 4 

Prof /Tech Support 
Exempt 

Tech 7 $ 65,961.00 $ 10,219.00 $ 76,180.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly and to better align with increase responsibilities; position 
responsibilities include data programming and/or report writing. 

39 Human Resources 

Human Resources Information Systems (HRIS) 
Officer 
(currently HRIS Manager) ‐ Filled 
Position# 701360 
Current Pay Grade EAP 6 

Prof /Tech Support 
Exempt 

EAP 7 $ 83,254.00 $ 2,746.00 $ 86,000.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly; position responsibilities include data programming and/or 
report writing.. Expanded duties to include College‐wide ERP implementation and other FAS systems. 

Total for Vice President for Finance and Administrative Services $ 1,182,046.00 $ 29,431.86 $ 1,211,477.86 

Vice President for Student Affairs and Enrollment Management 

40 Admissions & Records 
Institutional Research Analyst ‐ Filled 
Position# 710612 
Current Pay Grade EAP 3 

Prof /Tech Support 
Exempt 

TECH 5 $ 59,417.00 $ 1,166.00 $ 60,583.00 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position responsibilities include data programming and/or 
report writing. 

41 
Student Financial 
Services 

Data Management Coordinator ‐ Filled 
Position# 720440 
Current Pay Grade EAP 3 

Prof /Tech Support 
Non‐Exempt 

TECH 5 $ 50,312.00 $ 9,996.00 $ 60,308.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly; position responsibilities include data programming and/or 
report writing. 

42 
Student Financial 
Services 

Veterans Affairs Certifying Official ‐ Filled 
Position# 727440 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 34,590.00 $ 5,869.00 $ 40,459.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly 
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Exhibit A‐Revised 
South Texas College 

TASB Revisions to Positions FY 2022 ‐ 2023 

# Organization Name Title Classification 
Revised 
TASB Pay 
Grade 

Current Salary Salary Adjustment 
TASB Adjusted 
Salary Budget 

43 
Student Financial 
Services 

Veterans Affairs Certifying Official ‐ Filled 
Position# 700100 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 46,176.00 $ 212.00 $ 46,388.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly 

44 
Student Financial 
Services 

Veterans Affairs Certifying Official ‐ Filled 
Position# 728440 
Current Pay Grade ATS 4 

Prof /Tech Support 
Non‐Exempt 

ATS 5 $ 35,340.00 $ 5,996.00 $ 41,336.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly 

Total for Vice President for Student Affairs and Enrollment Mgmt. $ 225,835.00 $ 23,239.00 $ 249,074.00 

Vice President for Information Services, Planning, Performance and Strategic Initiatives 

45 Educational Technologies 
Asst Dir of Educational Tech ‐ Filled 
Position# 723271 
Current Pay Grade EAP 6 

Administrative Exempt EAP 7 $ 79,509.00 $ 1,254.96 $ 80,763.96 

Rationale: 
• Re‐evaluation of duties and placed accordingly; position is an administration position. 

46 
Center for Learning 
Excellence ‐ NAH 

Title Change from DW Staff ‐ Pres to 
DW ‐ Learning Excellence ‐ Vacant 
Position# 842426 

Direct Wage Pool N/A $ 8,290.00 $  ‐ $ 8,290.00 

Rationale: 
• Title Correction 

47 Educational Technologies 

Educational Technologies Installation Manager ‐

Filled 
Position# 720271 
Current Pay Grade EAP 3 

Prof /Tech Support 
Exempt 

EAP 4 $ 58,555.00 $ 818.00 $ 59,373.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly 

48 Educational Technologies 

Educational Technologies Instructional Support 
Manager ‐ Filled 
Position# 719271 
Current Pay Grade EAP 3 

Prof /Tech Support 
Exempt 

EAP 4 $ 54,418.00 $ 198.00 $ 54,616.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly 

49 Educational Technologies 

Educational Technologies Audio Visual Systems 
Design Manager (currently Audio Visual Systems 
Designer)  ‐ Filled 
Position# 721271 
Current Pay Grade EAP 3 

Prof /Tech Support 
Exempt 

EAP 4 $ 66,573.00 $ 149.00 $ 66,722.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly 

50 Educational Technologies 

Educational Technologies Audio Visual 
Production Manager (currently Audio Visual 
Events Manager) ‐ Filled 
Position# 725271 
Current Pay Grade EAP 3 

Prof /Tech Support 
Exempt 

EAP 5 $ 61,858.00 $ 1,170.00 $ 63,028.00 

Rationale: 
•Re‐evaluation of duties and placed accordingly 

51 Educational Technologies 

Educational Technologies Manager (currently 
Operations Manager) ‐ Vacant 
Position# 722271 
Current Pay Grade EAP 4 
Unfreeze position and change title. 

Prof /Tech Support 
Exempt 

EAP 5 $ 2.00 $ 38,666.00 $ 38,668.00 

Rationale: 
•The unfreezing of this position is needed to manage campus operations across the institution to ensure consistent standardization of 
support for classroom technologies, faculty, and staff support and events. 

Vice President for Information Services, Planning, Performance and Strategic Initiatives $ 329,205.00 $ 42,255.96 $ 371,460.96 
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Exhibit A‐Revised 
South Texas College 

TASB Revisions to Positions FY 2022 ‐ 2023 

# Organization Name Title Classification 
Revised 
TASB Pay 
Grade 

Current Salary Salary Adjustment 
TASB Adjusted 
Salary Budget 

Totals for Divisions $ 2,492,016.20 $158,152.09 $ 2,650,168.29 

Grand Total Salary Adjustments $ 158,152.09 

Less Sources of Funding Identified $ (158,152.09) 

Net Impact to Budget $ ‐

EAP Executive Administrative Professional 

TECH Technology 

ATS Administrative Professional 

OS Operation Support 
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Exhibit B‐Revised 
South Texas College 

Reclassifications and Salary Adjustment of Vacant and Filled Positions for FY 2022‐2023 

# Organization Name Title Classification Current Salary Salary Adjustment 
Adjusted Salary 

Budget 

Office of the President 

1 
Public Relations / 

Marketing 

Title and Salary Change for Digital Services 
Developer (Position 705462) to Digital Services 
Manager ‐ Filled 

Prof/Tech Support 
Exempt 

$ 51,855 $ 13,145 $ 65,000 

Rationale: 
• Reclassified due to retention 

2 
Public Relations / 

Marketing 

Title and Salary Change for Web Specialist 
(Position 709462) to Digital Services Developer ‐
Filled 

Prof /Tech Support 
Non‐Exempt 

$ 44,596 $ 10,404 $ 55,000 

Rationale: 
• Reclassified due to retention 

3 Office of President 
Salary Change for Projects/Events Manager 
(Position 700404) ‐ Filled 

Prof /Tech Support 
Exempt 

$ 53,478 $ 7,522 $ 61,000 

Rationale: 
• Salary review conducted due to retention of employee. 

Total for Office of the President $ 149,929 $ 31,071 $ 181,000 

Vice President for Institutional Advancement and Economic Development 

4 
Resource Dev., 

Mgt. and 
Compliance 

Title, Salary, FLSA and Grade Change for Project 
Coordinator (Position 624420) to CTE Projects 
Manager ‐ Filled 

Prof /Tech Support 
Non‐Exempt 

$ 49,754 $ 2,910 $ 52,664 

Rationale: 
• Position Upgrade required to reflect the position functions and Carl D. Perkins Basic Grant federal requirements. Upgrade will allow the CTE Projects Manager 
to streamline continuous improvement and data accessibility with staff across the College in support of Career and Technical Education Initiatives. 

Total for Vice President for Institutional Advancement and Economic 
Development 

$ 49,754 $ 2,910 $ 52,664 

Vice President for Academic Affairs 

5 
Academic 

Advancement 
Salary adjustment for Project Manager‐

Academic Affairs (Position 704272) ‐ Filled 
Prof /Tech Support 

Exempt 
$ 57,500 $ 2,500 $ 60,000 

Rationale: 
• Salary Adjustment for the Project Manager position (filled) within the Office of the Vice President. The salary adjustment is needed due to the increased level 
of responsibilities and to ensure retention. Due to the elimination of a vacant position, the responsibilities had to be transitioned to the staff member. 

6 
Academic 

Advancement 
Salary adjustment for Project Manager‐

Academic Affairs (Position 709279) ‐ Filled 
Prof /Tech Support 

Exempt 
$ 57,684 $ 4,259 $ 61,943 

Rationale: 
• Salary Adjustment for the Project Manager position (filled) within the Office of the Vice President. The salary adjustment is needed due to the increased level 
of responsibilities and to ensure retention. Due to the elimination of a vacant position, the responsibilities had to be transitioned to the staff member. 

7 
Associate Degree 

Nursing 
New Grant funded position for Clinical Teaching 
Assistant (Position 641559) ‐ Vacant 

Faculty FT 9 Mos 
Paid Over 9 

$  ‐ $ 55,000 $ 55,000 

Rationale: 
• New grant‐funded position. The position will provide academic and clinical learning support for students as directed, including tutoring students, conducting 
supplemental instruction, and performing other learning support duties. 

8 Chemistry 
Title and Salary change for Lab Specialist II ‐
Chemistry (Position 704200) to Chemistry 
Science Lab Coordinator ‐ Vacant 

Faculty FT 9 Mos 
Paid Over 9 

$ 31,000 $ 21,875 $ 52,875 

Rationale: 
• Position is needed to oversee lab personnel (Lab Specialist II, DW employees, and work‐study employee), develop/update on boarding lab personnel 
procedures and emergency lab safety training records, and coordinate lab waste management with the Environmental Health & Safety office. 

9 Culinary Arts 
Title Change for Developmental Reading 
Instructor (Position 312422) to Culinary Arts 
Instructor ‐ Vacant 

Faculty FT 9 Mos 
Paid Over 12 

$ 55,000 $  ‐ $ 55,000 

Rationale: 
• The vacant Developmental Reading Instructor position will be transferred to the Culinary Arts Department to support the program's new Culinary Arts 
Kitchen, located at the Mid‐Valley Campus, that is scheduled to be completed in September 2022. 

11



 

             
     

 

   

                         

     

     

         

 

 
                                                     

     

       

               

           

 

 
                                                                             

     

           

         

           

      
                                                                             

 

             

         

 

       

   
                                                                             

             

         
 

                                                                             

 

             

         
 

 
                                                                                

                                            

 

   

           

         

     

 
                                                     

 

   

           

           

   

      
                                                     

 

   

           

         

         

 
                                                     

 

   

           

         

           

 

 

                                                         

                                                

                                 

                                               

                                                  

                             

                                          

                                     

                                             

     

                                 

           

           

                                               

                    

                                 

                                 

                                 

                           

Exhibit B‐Revised 
South Texas College 

Reclassifications and Salary Adjustment of Vacant and Filled Positions for FY 2022‐2023 

# Organization Name Title Classification Current Salary Salary Adjustment 
Adjusted Salary 

Budget 

10 
Div of Business 

Public Safety & Tec 
Organization change for Administrative Assistant 
(Position 702144) ‐ Vacant 

Classified Non‐
Exempt 

$ 31,179 $  ‐ $ 31,179 

Rationale: 
• The Administrative Assistant position (702144) will transition from RCPSE (150050) to the Business Public Safety & Technology (221001) division. This 
position will provide Administrative support to center and staff by performing the following essential duties and other duties as assigned. 

11 
Div. of Math 

Science IT & BA 
Prog. 

Title, Salary, FLSA and Grade Change for Faculty 
Secretary (702135) to Science Lab Safety 
Compliance Manager ‐ Vacant 

Classified Non‐
Exempt 

$ 24,080 $ 30,920 $ 55,000 

Rationale: 
• Title and grade change of Faculty Secretary to Science Lab Safety Compliance Manager. This position will oversee the safety of hazardous materials and 
equipment used in the MSITB instructional labs. This reclassification requires a change in grade, salary, and FLSA status. 

12 
Division of Liberal 

Arts 

Reclassification and Title change for Lab 
Technician ‐ Liberal Arts (Position 702426) to 
Coordinator of Center for Mexican American 
Studies ‐ Vacant 

Prof /Tech Support 
Non‐Exempt 

$ 18,979 $ 33,896 $ 52,875 

Rationale: 
• Title change needed to support, implement, and evaluate the activities related to the Center of Mexican American Studies and Ballet Folkorico South Texas 
College (BFSTC). For several years, a faculty has been overseeing the center and Ballet Folklorico; however, the division has identified the need to establish a 
full‐time staff position to oversee the duties and responsibilities associated with the center and BFSTC. 

13 Fire Science 
Title and Salary Change for Lab Assistant ‐ Fire 
Science (Position 702312) to Lab Coordinator‐
Public Safety ‐ Vacant 

Faculty FT 9 Mos 
Paid Over 12 

$ 26,809 $ 26,066 $ 52,875 

Rationale: 
• Position would assist both credit and non‐credit programs and courses, and would oversee all labs (indoor and outdoor activity), including the virtual 
simulation equipment and technology. 

14 History 
Title, Salary, and Grade Change for Secretary 
(Position 716272) to Senior Administrative 
Assistant ‐ Vacant 

Classified Non‐
Exempt 

$ 29,266 $ 10,734 $ 40,000 

Rationale: 
• Reclassification of Secretary (ATS 1) to Senior Administrative Assistant (ATS 4) is needed to assist the Dean of Liberal Arts with high‐level administrative 
support to meet the division goals. Position will become vacant 12/31/22. 

15 Law Enforcement 
Title and Salary Change for Secretary (Position 
701593) to Public Safety Compliance Specialist ‐
Filled 

Classified Non‐
Exempt 

$ 27,920 $ 6,080 $ 34,000 

Rationale: 
• The current position has evolved to accommodate the immediate needs for the RCPSE. 

Total for Vice President for Academic Affairs $ 359,417 $ 191,330 $ 550,747 

Vice President for Finance and Administrative Services 

16 
Accountability, 

Risk, and 
Compliance 

Title Change for Accountability & Compliance 
Coordinator (Position 706160) to Accountability 
& Records Management Coordinator ‐ Filled 

Classified Non‐
Exempt 

$ 49,419 $  ‐ $ 49,419 

Rationale: 
• Update the department title and position title to reflect the essential work functions of the department. 

17 
Accountability, 

Risk, and 
Compliance 

Title Change for Accountability & Compliance 
Manager (Position 701160) to Accountability & 
Records Management Manager ‐ Filled 

Prof /Tech Support 
Exempt 

$ 70,524 $  ‐ $ 70,524 

Rationale: 
• Update the department title and position title to reflect the essential work functions of the department. 

18 
Accountability, 

Risk, and 
Compliance 

Title Change for Accountability, Risk, & 
Compliance Assistant (Position 701396) to 
Accountability, Risk, & Records Management 
Assistant ‐ Filled 

Classified Non‐
Exempt 

$ 34,778 $  ‐ $ 34,778 

Rationale: 
• Update the department title and position title to reflect the essential work functions of the department. 

19 
Accountability, 

Risk, and 
Compliance 

Title Change for Accountability, Risk, & 
Compliance Support Specialist (Position 701162) 
to Accountability, Risk, & Records Management 
Support Specialist ‐ Vacant 

Professional 
Technical Support 

Exempt 
$ 44,491 $  ‐ $ 44,491 

Rationale: 
• Update the department title and position title to reflect the essential work functions of the department. 

12



 

             
     

 

   

                         

 

   

             

             

       

 
                                                     

 

   

           

           

   

 
                                                     

 

   

             

       

         

   

      
                                                                                

 

   

             

         

         

 
                                                                                  

 

           

         

       

 
                                                                                

 
           

         
      

                                                                             

 
           

   

 
                                                                            

 

           

           

       

       
                                                                           

             

           

 

      
                                                                             

                                            

                                

                       

                       

                                       

                                           

                                   

     

                                        

                                    

       

                                          

                                         

                             

               

                                 

                                 

 

Exhibit B‐Revised 
South Texas College 

Reclassifications and Salary Adjustment of Vacant and Filled Positions for FY 2022‐2023 

# Organization Name Title Classification Current Salary Salary Adjustment 
Adjusted Salary 

Budget 

20 
Accountability, 

Risk, and 
Compliance 

Title Change for Director of Accountability, Risk, 
& Compliance (Position 702160) to Director of 
Accountability, Risk, & Records Management ‐

Filled 

Administrative 
Exempt 

$ 89,547 $  ‐ $ 89,547 

Rationale: 
• Update the department title and position title to reflect the essential work functions of the department. 

21 
Accountability, 

Risk, and 
Compliance 

Title Change for Accountability & Compliance 
Assistant (Position 705160) to Accountability & 
Records Management Assistant ‐ Vacant 

Classified Non‐
Exempt 

$ 39,666 $  ‐ $ 39,666 

Rationale: 
• Update the department title and position title to reflect the essential work functions of the department. 

22 
Facilities 

Operations & 
Maintenance 

Title and Salary Change for Facilities Operations 
& Maintenance Administrative Coordinator 
(Position 726501) to Project Manager‐Facilities 
Operations & Maintenance ‐ Filled 

Prof /Tech Support 
Non‐Exempt 

$ 59,613 $ 58.00 $ 59,671 

Rationale: 
• The FOM Administrative Coordinator's duties have expanded to include project management for Environmental Health and Safety project and inspections, 
FOM staff team building workshops and district wide key management. Title change and reclassification is needed to accurately reflect the complex functions 
and project management skills such as initiation projects, monitoring project deliverables, tracking project costs and facilitating communication between 
project team and customers. 

23 
Facilities 

Operations & 
Maintenance 

Title, Salary, FLSA and Grade Change for 
Plumber (Unfreeze Position 727499) to 
Environmental, Health, Safety, and Sustainability 
Specialist ‐ Vacant 

Administrative 
Exempt 

$ 2.00 $ 50,105 $ 50,107 

Rationale: 
• Delete Plumber position and create the new position. This position will manage college‐wide incident reporting, investigation procedures, and prepare 
corrective action strategies. Will also oversee areas such as environmentally preferable procurement, resource conservation and recycling, waste reduction, 
sustainable transportation, and energy efficiency. 

24 
Facility 

Maintenance 

Title and Salary Change for Maintenance 
Technician (Position 700499) to Facilities 
Operations & Maintenance Administrative 
Coordinator  ‐ Filled 

Classified Non‐
Exempt 

$ 49,171 $ 2,459 $ 51,630 

Rationale: 
• Duties have expanded to include assisting supervisor Environmental Health and Safety projects and inspections. FOM staff team building workshops and 
district wide key management Title change and reclassification is needed to accurately reflect the complex functions and coordinating skills such as 
coordinating projects, monitoring project deliverables, tracking project costs and facilitating communication between project team and customers. 

25 
Facility 

Maintenance 

Title and Salary Change for Construction 
Supervisor (Position 739499) to Operations 
Supervisor ‐ Filled 

Prof /Tech Support 
Non‐Exempt 

$ 48,984 $ 12,016 $ 61,000 

Rationale: 
• Re‐evaluation of duties and placed accordingly to better align with increased responsibilities. 

26 Human Resources 
Salary Adjustment for Director of Human 
Resources (Position 700010) ‐ Filled 

Administrative 
Exempt 

$ 103,625 $ 4,128 $ 107,753 

Rationale: 
•Salary review. 

27 Human Resources 

FAS Business Systems Position (Position 706360) 
and create Executive Director of Human 
Resources and Talent Development position ‐
Vacant 

Prof /Tech Support 
Non‐Exempt 

$ 39,875 $ 75,125 $ 115,000 

Rationale: 
• Delete FAS Business Systems Specialist position. Create Executive Director of Human Resources and Talent Development position. 

Title and Salary Change for Contracts Manager 
Prof /Tech Support 

28 Purchasing (Position 725580) to Contract & Regulatory $ 74,416 $ 15,533 $ 89,949
Exempt

Resources Officer ‐ Filled 

Rationale: 
• Expand duties to assist with College‐wide regulatory matters in addition to contracts. 

Total for Vice President for Finance and Administrative Services $ 664,445 $ 159,424 $ 823,869 
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Exhibit B‐Revised 
South Texas College 

Reclassifications and Salary Adjustment of Vacant and Filled Positions for FY 2022‐2023 

# Organization Name Title Classification Current Salary Salary Adjustment 
Adjusted Salary 

Budget 

Vice President for Student Affairs and Enrollment Mgmt. 

29 
College 

Connections 

Title Change for Student Services Specialist 
(Position 702461) to Student Services Specialist 
II ‐ Vacant 

Prof /Tech Support 
Non‐Exempt 

$ 30,000 $  ‐ $ 30,000 

Rationale: 
• Title change only 

30 
Student Financial 

Services 

Title Change for Coordinator of Scholarship 
(Position 725440) to Coordinator of Scholarships 
and Outreach ‐ Vacant 

Prof /Tech Support 
Non‐Exempt 

$ 34,590 $  ‐ $ 34,590 

Rationale: 
• Coordinator of Scholarships was given the responsibility to handle all of the FA Outreach events. FAFSA drives, TASFA drives, FSA ID drives, classrooms 
presentation, FA parent night, counselor's workshop, table set‐ups, and First Year Connection. There are over 200 FA events scheduled every year. 

Total for Vice President for Student Affairs and Enrollment Mgmt. $ 64,590 $ ‐ $ 64,590 

Totals for Divisions $ 1,288,135 $ 384,735 $ 1,672,870 

Total Salary Adjustments $ 384,735 

Less Sources of Funding Identified $ (384,735) 

Net Impact to Budget $ ‐
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