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OFFICE OF THE VICE PRESIDENT FOR STUDENT AFFAIRS

AND ENROLLMENT MANAGEMENT

TO: DR. SHIRLEY REED, PRESIDENT

FROM: MATHEW HEBBARD, VICE PRESIDENT FOR STUDENT AFFAIRS AND ENROLLMENT
MANAGEMENT

DATE: MAY 30, 2019

SUBJECT: ACTIVITY REPORT FOR APRIL 1, 2019 THROUGH APRIL 30, 2019

VICE PRESIDENT FOR STUDENT AFFAIRS AND ENROLLMENT MANAGEMENT,

MATHEW HEBBARD

PARTICIPATED

South Texas College Board meeting

South Texas College President’s Cabinet meeting

South Texas College Strategic Planning committee meeting

South Texas College President’s Administrative meeting

South Texas College Planning and Development Council meeting

South Texas College Coordinated Operations Council meeting

Vice-President conducted weekly Dean’s meetings and a Division Leaders meeting to maintain
communication within the division. Division leaders provide status on the departments workflow
activities.

Vice-President Luncheon with University of Texas Rio Grande Valley

South Texas College AL 360 Results Overview Webinar

Review of Performance Appraisals

Meeting with Director Public Relations and Marketing Daniel A. Ramirez

Meeting with Interim Dean of Enrollment Services Miguel Carranza and Director of College Connections
Larry Barroso

e Conference call with Director of Academic Assessment Yolanda E. Jaramillo

ATTENDED

e Lumina Visit Adult Learner 360 Action Planning meeting
e QLess Refresher training
e Lower Rio Regional Career Pathways at Lone Star National Bank



Signing Ceremony between Stark College and South Texas College

Crisis Management Team meeting — Mumps Update

Federal Law Enforcement College Agreement Ceremony

Open House for the Diesel Program at the Technology Campus

30 Minutes to Perkins Innovation & Modernization Grant Program Pre-Application Webinar
Process of DREAMers meeting

Perkins Innovation Grant meeting

EMSI Career Coach Discussion

ENROLLMENT SERVICES AND REGISTRAR

Opened registration for Summer 2019 and Fall 2019 semesters on March 4, 2019; 10,264 students have
registered online for Summer 2019 and 6,096 students have registered online for Fall 2019, to date, after
required documents were processed, and they were cleared by OAR.

Director of Student Records & Registrar (“Director/Registrar”) attended regular meetings, such as
President’s Administrative Staff, SAEM Division Leaders, and Enrollment Management Team.
Director/Registrar, Coordinator of Records and Institutional Research Analyst attended Ellucian Live
2019 Conference held in New Orleans, Louisiana on April 7 — 10, 2019.

Director/Registrar attended Summit on College Career Readiness held at Region One in Edinburg, Texas
on April 15, 2019.

Director/Registrar and Coordinator of Records attended a meeting at State Farm Hidalgo Arena on April
30, 2019, in regards to May 2019 and December 2019 commencement exercises.

Director/Registrar, Coordinator of Records and Coordinator of Enrollment Services worked together for
the benefit of faculty, staff and students to provide guidance, assist with duties and resolve issues,
regarding all aspects of admissions, registration, transcript evaluations, graduation and records.
Director/Registrar and/or Coordinators attended/held various meetings to work on special projects, such
as Academic Council, Banner access procedures & request form, BUGS, Commencement EXxercises,
course prerequisite override process, enrollment appeals, grade appeals, marketable skills, online student
mapping, Pathways core team, Qless training, SACS core writing team, and search committees.
Compliance Coordinator worked on CBM Reports required by the Texas Higher Education Coordinating
Board (THECB), along with Admissions Specialist, who assists with related reports; Director/Registrar
certified the CBM Reports.

Graduation Analysts worked with Marching Order to send 3,749 potential graduates an invitation to May
2019 Commencement Exercises, which will be held at State Farm Hidalgo Arena on May 17 & 18, 2019;
2,846 potential graduates accepted the invitation and began picking up their regalia & tickets.
Document Management Specialist downloaded, reviewed and verified 6,134 Admission Applications
submitted online at ApplyTexas (dual credit high school students, entering freshmen, returning and
transfer students) during April 2019.

Residency Specialist and Admissions Specialist reviewed the residency status of all new students,
including dual credit high school students and Senate Bill students submitting an Affidavit, and personally
assisted international students with all aspects of admissions and registration.

STC has 17 international students enrolled for Summer 2019 semester and 21 international students
enrolled for Fall 2019 semester.

Processed 232 course substitutions and exceptions in Degree Works during April 2019.

Processed Change of Grade Forms for 61 students during April 2019.

Processed Reinstatement After Census Date Forms for 16 students during April 2019.



e Processed Schedule Change Forms for 3,749 students prior to the deadline to withdraw from the Spring

2019 semester on April 22, 2019.

Processed 2,029 high school and 755 college/university transcripts during April 2019.

Evaluated 677 transcripts from other colleges and universities during April 2019.

Scanned and indexed 4,952 documents submitted by students during April 2019.

Received requests via mail, Jagnet and National Student Clearinghouse, processed and distributed 3,733

STC transcripts during April 2019.

e Sent daily electronic Acceptance Letters, Missing Information Letters and Jagnet Access Letters to
students’ personal e-mail accounts, provided on their ApplyTexas Admission Application.

e Ran process in Banner and sent monthly electronic file to the National Student Clearinghouse for use
with education/degree verifications and enrollment verifications.

ASSESSMENT CENTER

WALK-INS AND TESTING REPORT

Student Assessment Center
Monthly Activity Report April 2019
Campus | Student Walk- Market Place/ Examinees Type of Exams
Ins to Get Pearson Vue/ACT That Tested Exam YTD as of
Information | Total Reservations September 1,
Placed 2018
Pecan 328 297 222 ACT 1,059
Campus (75%show)
Mid- Valley 88 21 20 TSI EXAM 1,109
(95%show)
Starr 74 20 20 TSI EXAM 465
Campus (100% show)
Pecan Plaza 51 91 84 GED/ 380
(92%show) | PEARSON
Pecan 362 249 TSI EXAM 2,798
Plaza (69% show)
Pecan Plaza 115 107 HESI 980
(93% show)
Pecan Plaza 6 5 HISET 84
(83%show)
TOTAL: 541 912 707 6,875 All
(76% show) Campuses
YTD

IMPORTANT DEPARMENT UPDATES

The Student Assessment is continuously working on updating the TSI student files for Summer/Fall
Student Assessment Center is actively on the outlook on legislation that will impact College Readiness
such as the proposed TSI 2.0 for Fall 2020, as well as High School Equivalency exams, such as GED
and HISET, as exams that can make a student College Ready shall they obtain a certain score on it.
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TSI PLACEMENT REPORT

TSI Scores: by placement score April 2019

READING READING

Monthly (04/01/19 - 04/30/19) Year To Date (09/01/18 — 04/30/2019)
College ready (351+) 35 | College Ready (351+) 625
Holistic Placement (349-350) 9 | Holistic Placement (349-350) 144
Developmental Ed (342-348) 18 | Developmental Ed (342-348) 601
ABE Level 6 (Developmental Ed) 8 | ABE Level 6 (Developmental Ed) 126
ABE Level 5 (Developmental Ed) 15 | ABE Level 5 (Developmental Ed) 326
ABE Level 4 3 | ABE Level 4 136
ABE Level 3 0 | ABE Level 3 30
ABE Level 2 2 | ABE Level 2 54
ABE Level 1 0 |ABE Levell 16
Total 90 | Total 2058

MATH MATH

Monthly (04/01/19 — 04/30/19) Year To Date (09/01/18 — 04/30/2019)
College Ready (350+) 27 | College Ready (350+) 316
Holistic Placement (348-349) 12 | Holistic Placement (348-349) 140
Developmental Ed (336-347) 97 | Developmental Ed (336-347) 887
ABE Level 6 (Developmental Ed) 0 | ABE Level 6 (Developmental Ed) 1
ABE Level 5 (Developmental Ed) 32 | ABE Level 5 (Developmental Ed) 435
ABE Level 4 29 | ABE Level 4 314
ABE Level 3 11 | ABE Level 3 82
ABE Level 2 9 | ABE Level 2 67
ABE Level 1 4 | ABE Level 1 16
Total 221 | Total 2258

Writing Writing

Monthly (04/01/19 - 04/30/19) Year To Date (09/01/18 — 04/30/2019)
College Ready (363 & 4+ Essay or 5+) 97 | College Ready (363 & 4+ Essay or 5+) 863
Developmental Ed (350-362 & 0-4 Essay) 23 | Developmental Ed (350-362 & 0-4 Essay) 187
ABE Level 6 (Developmental Ed) 5 | ABE Level 6 (Developmental Ed) 11
ABE Level 5 (Developmental Ed) 0 | ABE Level 5 (Developmental Ed) 5
ABE Level 4 4 | ABE Level 4 25
ABE Level 3 6 | ABE Level 3 38
ABE Level 2 1 | ABE Level 2 11
ABE Level 1 2 | ABE Level 1 6
Total 138 | Total 1146

Data retrieved from College Board Accuplacer




STUDENT FINANCIAL SERVICES AND VETERANS AFFAIRS

e SFS Director & Coordinators met weekly for updates on Federal regulations and deadlines

e SFS Department held interviews for the vacant Veteran Affairs Coordinator position for the Pecan
Campus

e Semester break April 18" through April 21°

e SFS staff from Mid-Valley, Starr and Pecan took time to attend the Pin Service Ceremony at each
campus date

e SFS staff assisted with the 7" Annual Financial Literacy Summit at the McAllen Convention Center

e Four Dell tablets were ordered for the FA Outreach team. This will allow for them to help students
apply for FAFSA and/or complete their FAFSA file.

e SFS Outreach Specialist Carolina Miranda and staff assisted with 67 FAFSA/FA events in the month of
April

DUAL2DEGREE

IMPORTANT HIGHLIGHTS

e Department held a total of 32 events and served more than 2,434 students during the month of April.

e Department concluded the Jaguar Connection Initiative for 18-19 academic year. The department
worked collaboratively with La Joya ISD, Roma ISD, and Weslaco ISD to coordinate campus visits for
rising Juniors who are interested in participating in the Dual Credit Program for Summer and Fall 2019.
A total of 265 students participated in the events, which included a Group Advising Session, Campus
Tour, and Student Activities. Students reported a 99% satisfaction rate, according to survey results.

e Department is coordinating a Back on Track event at the Pecan Campus for dual credit stop-outs on
Wednesday, May 8™ from 5 pm — 7 pm. The event is designed to help high school graduates who
earned college credits through the Dual Credit Program matriculate to STC. Participating students will
receive one-on-one assistance with their enrollment needs, including admission, advising, registration,
and financial aid.

e Dual2Degree Specialists continue to provide support to ISDs for Summer and Fall enrollment. Staff
are assisting high school staff verify student enrollment eligibility and hosting Student and Parent
Information Sessions, admission application drives, and registration drives at high school sites.

SNAPSHOTS

cnuipilJ
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Rising juniors from Juarez-Lincoln  Student and Parent Dual Credit _ SCuth Texas College hosted a
HS participated in a Jaguar Information Session at Women in Technology event where

Connection Day held at the Pecan Palmvigw HS Dual2Degree held a table to promote

Dual Credit Program CTE

Campus 7
opportunities



ENROLLMENT SERVICES

High School Served Total Served

Registration Drive Vanguard Rembrandt 4/2 ISD
Application Drive Donna North 4/3 ISD 206
Application Drive Donna North 4/4 ISD 230
Application Drive Science Academy of 4/4 ISD 15
South Texas
Application Drive Sharyland High School 4/5 ISD 131
Registration Drive Edcouch-Elsa ECHS 4/9 ISD 112
Application Drive Nikki Rowe HS 4/10 ISD 127
Application Drive Joe Calvillo CTE 4/12 ISD 34
Application Drive J. Economedes HS 4/15 ISD 31
Application Drive PSJA Collegiate HS 4/15 ISD 31
Application Drive J. Economedes HS 4/16 ISD 42
Application Drive McAllen HS 4/16 ISD 42
Application Drive Grulla HS 4/16 ISD 57
Application Drive Robert Vela HS 4/16 ISD 25
Application Drive McAllen HS 4/17 ISD 44
Registration Drive Edinburg North HS 4122 ISD 90
Registration Drive Edinburg North HS 4/23 ISD 62
Application Drive McAllen Memorial 4124 ISD 76
Application Drive Palmview HS 4124 ISD 42
Application Drive Edinburg North HS 4124 ISD 4
Application Drive McAllen Memorial HS 4/25 ISD 87
Application Drive Edcouch Elsa HS 4/26 ISD 4
Application Drive Edcouch Elsa HS 4/29 ISD 5
Total 1541

STUDENT AND PARENT ENGAGEMENT

Event High School Served Date Location Total
Served

Summer Enrollment San Isidro HS 4/2
Meeting
Family Literacy Night Vanguard Beethoven 4/8 ISD 250
Community Scope Weslaco ISD 4/11  Weslaco Professional 50
Workshop Learning Center
Jaguar Connection Day Juarez-Lincoln HS 4/15 ISD 32
CTE Student Presentation PSJA Sotomayor 4/16 ISD 30
Student/Parent Palmview HS 4/16 ISD 59
Presentation

Student Presentation Edcouch Elsa HS 4/23 ISD 60
Women in Technology Rio Grande Valley 4/26 ISD 300
Senior & Parent Open STC 4/27 ISD 100

House
Total 893



MEETINGS WITH SCHOOL DISTRICTS (INTERNAL)

The following meetings with school district partners were held to plan for Summer/Fall Dual Credit

Enrollment:

o Mission CISD

o San Isidro HS

o Weslaco ISD

PSJA ISD Dual Credit Matriculation Planning Meeting for 2019-2020

MEETINGS WITH STC DEPARTMENTS (EXTERNAL)

COLLEGE CONNECTIONS

Dual Credit Weekly Planning Meeting

Carl Perkins Planning Meeting

Dual2Degree Weekly Planning Meeting

Middle School Outreach Meeting with Continuing Education Department
Dual Credit Task Force Steering Committee Meeting
Carl Perkins Follow-Up Meeting

AL360 Overview Webinar with CAEL/Excelencia
AL 360 Action Plan Meeting

AL 360 Action Plan Webinar with CAEL/Excelencia
Course Prerequisite Override Process Meeting
Scheduling Portal Training

Perkins Innovation Grant Meeting

SAEM Directors Meeting

VP SAEM Monthly Meeting

Lumina Foundation Visit

Dual2Degree Department Supervisors Meeting
NACEP Accreditation Review of Pending Evidence

SOUTH TEXAS COLLEGE

NAH Library Open House

14th Annual Summit on College and Career Readiness: Bridging Student Success

Week of the Young Child Play Day
Women in Technology
Jaguar Saturday: Senior & Parent Open House

DEPARTMENT MEETINGS AND EVENTS

7th Annual Financial Literacy Summit Campus Insight 2019

4th Annual Student By Student Technology & Leadership Conference
EXPO Committee Meeting

Talent Hub Recruitment Meeting



Leadership MidValley Meeting

3rd Annual Rio Grande Valley Regional College Fair 2019
7th Annual Financial Literacy Summits

RGV Lead P-16 + Counselors Network Meeting

South Texas Area Recruiter Network Meeting

RECRUITMENT

Sharyland Advanced Academic Academy College Fair
Johnny G. Economedes High School — Go Center Visit
IDEA College Preparatory Pharr — Go Center Visit

IDEA Mission - College Fair

Roma ISD — Roma High School — Career and College Fair
ADN Summer Boot Camp Orientation — Table Set Up
PSJA North High School - College Decision Day

PSJA Memorial High School — College Decision Day
PSJA Early College High School — College Decision Day
PSJA Southwest High School — College Decision Day
PSJA T-STEM High School — College Decision Day
Veterans Memorial High School — Senior Visit

Meeting with Prospective Students — 2 appointments
Donna High School - Fast Track Follow-up

UTRGV Upward Bound TRIO Programs — College Signing Day

ELEMENTARY AND MIDDLE SCHOOL

La Joya ISD - Emiliano Zapata Elementary Career Day
Mission CISD — Cantu Elementary School Career Day

JAGUAR SATURDAY: SENIOR & PARENT OPEN HOUSE

Campus Attended Registered
Pecan 62 Students 58 Students
Starr 9 Students 9 Students

MidValley 28 Students 16 Students




FAST TRACK EVENTS
e Fast Track — Senior Registration

School Campus Attended Registered
La Joya High School Pecan 29 Students 29 Students
Hidalgo High School Pecan 34 Students 34 Students
PSJA North & PSJA Southwest High School Pecan 76 Students 72 Students
La Villa High School MidValley | 28 Students 25 Students
Edcouch Elsa High School MidValley | 16 Students 16 Students
PSJA Memorial High School Pecan 19 Students 17 Students
PSJA High School Pecan 31 Students 25 Students
La Joya Juarez Lincoln High School Pecan 30 Students 29 Students
IDEA Weslaco MidValley | 12 Students 10 Students
Rio Grande City High School Starr 26 Students 25 Students
McAllen High School Pecan 29 Students 27 Students
Lamar Academy Pecan 7 Students 7 Students
Donna High School MidValley | 50 Students 34 Students
Donna North High School MidValley | 43 Students 43 Students
Grulla High School Starr 23 Students 21 Students
PSJA Memorial & PSJA High School Pecan 89 Students 73 Students
PSJA North HS & PSJA Southwest High Pecan 36 Students 36 Students
School
Johnny Economedes High School Pecan 26 Students 25 Students
Weslaco High School MidValley | 38 Students 37 Students
Robert Vela High School Pecan 24 Students 24 Students
Progreso High School MidValley | 15 Students 13 Students
IDEA San Juan Pecan 13 Students 13 Students
San Isidro High School Starr 10 Students 9 Students
Mission High School Pecan 41 Students 40 Students
Mercedes Early College High School MidValley | 8 Students 7 Students
Donna 3D Academy MidValley | 15 Students 11 Students
Vanguard Academy Pecan 23 Students 22 Students
La Joya East Academy Pecan 14 Students 12 Students
La Joya West Academy Pecan 8 Students 7 Students
McAllen Nikki Rowe High School Pecan 55 Students 49 Students
Valley View High School Pecan 24 Students 22 Students
Roma High School Pecan 111 Students 106 Students
Edingburg North High School Pecan 30 Students 29 Students
La Joya High School Pecan 28 Students 28 Students

CAMPUS TOURS
e Pecan Campus

o PSJA North & PSJA Southwest High School — 50 visitors

o Personal Tour — 1 visitor
o Dual2Degree Event — 60 visitors




e Mid-Valley Campus
La Villa High School — 28 visitors
Edcouch Elsa High School — 16 visitors
Tony Gonzalez Elementary — 80 visitors
Weslaco CTE ECHS — 75 visitors
Donna 3D Academy — 25 visitors
IDEA Public Schools — 20 visitors
e Nursing & Allied Health Campus
o LaJoya Palmview High School — 23 visitors
o Harlingen ISD - Memorial Middle School — 40 visitors
e Technology Campus
o JD Salinas Middle School — 40 visitors
o Johnny Economedes High School — 40 visitors
e Starr Campus
o La Grulla High School — 23 visitors
o Rio Grande City High School — 26 visitors
o Ramiro Barrera Middle School — 224 visitors

© O O O O O

Campus # Visitors
Pecan 111 visitors
Mid-Valley 244 visitors
Starr 273 visitors
NAH 63 visitors
Tech 80 visitors
CALL CENTER
Phone Calls
Inbound Calls 9255 calls
Outbound Calls - Inquiry Recruitment Calls 50 calls
Radius
STC Health Notification 51 Students Emailed
Continuing Student Registration Communication 10,681 Students Emailed
Plan Launched
Acceptance Letters 557 Students Emailed
Mail Out
Seniors with Prior Dual >29 hours 5367 Letters Mailed
Seniors with Prior Dual <30 hours 2294 Letters Mailed
JagChat
Chats | 429 chats
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EVENT PHOTOS

College Decision Days

The College Connections department attended UTRGYV Upward Bound TRIO Programs College Signing
Day to celebrate future South Texas College students. Students signed “College Bound” posters to show
their commitment and pride to their decision to attend South Texas College.

e
A0

TEXA
soutH Ler
| oot

Jaguar Saturday: Senior Parent Open House

High school students, parents, and community members attended Jaguar Saturday: Senior and Parent
House.
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FastTrack
Pictures include students who attended the Fast Track event at the Pecan Campus. These students

registered for classes for the summer and fall semesters. Students who registered received a #stcnewjaguar
t-shirt and enrollment packet to celebrate their jaguar pride.
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DEAN OF STUDENT AFFAIRS, PAUL HERNANDEZ

CAREER AND EMPLOYER SERVICES

CURRENT/UPCOMING ACTIVITIES & EVENT

Reports:
Monthly- Career & Employer Services Activity
Total Number

530+ Student walk-ins and visits

183 CTE Student Contacts
68 Student & Alumni Registered on CCN
23 Student & Alumni Resumes Revised/Uploaded on CCN
12 New Employer Registered on CCN
46 Jobs posted to CCN
20 Workshops Presented

3 On Campus Recruitment
1,145 Career Coach Total Visits

* Indicates, No Change since previous reporting period.

CURRENT/UPCOMING ACTIVITIES & EVENTS
e Vanguard Senior Day Presentations

e Mindful Mondays at CES

e CES Team Retreat

(OCR) On Campus Recruitment
e Vector Marketing
e US Census

Workshop & Presentations / Activities
e Presentations

» CES Informational table for Women in Technology Event
CES Informational table for Women in Technology Event continuance for HS students
Phlebotomy, in-class presentation: Career Readiness
Construction Supervision, in-class presentation: Resume writing
OTA, in-class presentation, Career Readiness
Campus-wide Resume & Cover Letters Open Workshop
Speech 1301 Courses, in-class presentation
Interviewing Skills Open Workshop
Job Search Open Workshop
RADT, in class presentation, Career Readiness
NAH Open Workshop, Resume & Cover Letter Writing
Summit on College & Career Readiness: Breakout Session



e Job Development

Wonderful Citrus - 1 job posting

Arrive Logistics-1 job posting

Calvin Group -1 job posting

Calvin Group & Legacy Business Development — CCN registration
Papalote Fresh LLC — CCN registration, 1 job posting
U.S. Census Bureau — CCN registration

Elliff Motors — 2 job postings

Project Nia Inc. — CCN registration

The Sylvester Turner Campaign for Houston — registration
Legacy Business Development — 1 job posting
Ambright Education Group — 1 job posting

PMG - 2 job postings

State Farm — 1 job posting

Elliff Motors — 2 job postings

Bert Ogden — 3 job postings

Savor/State Farm Arena - 1 job posting

Bert Ogden Auto Group — 7 job postings

Ecoeffect — 1 job posting

NM Contracting — 1 job posting

Entravision Communications — 1 job posting
Univision Radio — 2 job posting

R Communications — 1 job posting

Mutual of Omaha — employer outreach

Cyberia Security — employer outreach

Ambright Education Group — 1 job posting

Mutual of Omaha — 1 job posting

Career Up — 1 job posting

Entravision Communications — 2 job postings

Coordination of Upcoming Events

e NAH Library Open House

e RADT in class presentations

e Preparation for TECH Spring Open workshops and scheduling of Summer open workshops for
partnership with PASS Program

Departmental meetings for upcoming projects and events

CES Meet & Greet Evening

Summit for College & Career Readiness Presentation

Phlebotomy in class presentations

ADN Boot Camp — Summer 2019 cohort

OTA/PTA Rehab Career Day

Preparation for TECH Spring Open workshops and scheduling of Summer open workshops for
partnership with PASS Program

In class presentations for Diesel Technology students

Preparation for TECH Women In Technology Event

First Friday CES TECH open workshops

Coordination of Tech Pop In event for Student Services at the TECH campus, CES informational table,
with partnership of PASS Program and Student Activities

e Vanguard Career Day
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NAH College Success for Healthcare in class presentations

OTAJ/PTA Career Fair/Rehab Day

Preparation for TECH Spring Open workshops and scheduling of Summer open workshops for
partnership with PASS Program

MEETINGS AND MISCELLANEOUS INFORMATION

BAT Chair Meeting: Expo Update, Dining Etiquette Review

Coordinated in class presentations for Phlebotomy program.

Submitted NAH Carl Perkins report for March 2019.

Prepared handouts and information table materials for NAH Library open house.

Toured Regional Center for Public Safety Excellence. Learned about program details, facility training
technology, and student outreach efforts.

Eco Effect Design Build

Texas Civil Rights Project meeting

BAT Mock Interview panel

Met with OTA program on program career fair, CCN employer contacts, and flyer.

Prepared handouts and information table materials for ADN Boot Camp — Summer 2019 cohort.

CES department meeting covering Suited for Success, department retreat, and Women in Technology
event.

Created overview of services flyer for upcoming Women in Technology event.

Attended A.C.T.A. Business and Public Relations & Marketing sessions.

Departmental meeting pertaining to upcoming projects and events

Worked on Tech Pop In event flyer and updated workshop presentations

Promoting CES Meet & Greet

Information table for Spring graduates

PHOTOS

Summit on College & Career Readiness: Breakout Session Presentation
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Women In Technology

CES Meet & Greet

EMSI Total Visits

Total Visite Top Activity Geography Assessment Résumés Top Referrals

1,745

Total visits

W Total Visits [l Unique Visitors
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College Central Network

Registered Users

M students [l Alumni [l Employers

Job Postings by Job Type
B rull Time [l rart Time [l Internship Co-op [ work study [l volunteer [ Service Learning [ Student Employment
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s
oo |
c
-
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0 25 30

Jobs Posted
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OFFICE OF STUDENT RIGHTS AND RESPONSIBILITIES

OFFICE OF THE OMBUDS

New YTD | Active | Closed / Referred
Cases | Cases | Cases Cases
Consultations 56 5 50
Mediation 0 0 0
Conflict Coaching 0 0 0
Title IX:
Requesting Pregnancy Accommodation 230 17 213
Title IX:
Victim Advocacy Support 43 4 39
Written Complaints/Maxient Referred to Human 48 N/A N/A
Resources Student to Employee
Total Cases 377 26 302
New YTD
Cases Cases
Pecan 158
Nursing & Allied Health 30
Technology 14
Mid Valley 31
Starr County 6
Internet 132
La Joya Teaching Center 0
Pharr College & Career Teaching Center 1
High School 5
Total 377
April 1- 4, 2019
e The Ombuds attended the International Ombuds Association Annual Conference in New
Orleans, LA.
April 4, 2019

e The Office of Student Rights and Responsibilities set up a booth for the Sexual Assault
Awareness Month event at the Pecan Campus

April 5, 2019
e The Ombuds held Dispute Resolution Student Academy - Part 111 Session | at the Starr Co.
Campus.
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April 12, 2019
e The Ombuds held Dispute Resolution Student Academy - Part 111 Session | at the Pecan Campus.

April 25, 2019

e The Office of Ombuds attended the 18th Annual Sexual Assault Training - “Knowing Your
Resources” in Harlingen, TX

April 22 - 24, 2019

e The Office of the Ombuds held informational booths with activity at the Starr Co. Campus, Pecan
Campus, Nursing Campus, and Technology Campus

April 26, 2019

e The Office of the Ombuds held the Dispute Resolution Student Academy at the Mid-Valley Campus

April 29, 2019

e The Office of the Ombuds conducted a monthly booth with activity at the Mid-Valley Campus.

May 2, 2019

e The Office of the Ombuds participated on a Strength Deployment Inventory Training for
department.
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OFFICE OF STUDENT CONDUCT

Student Violating Student Code of Conduct
for the month of April 2019

Active YTD Cases Closed YTD Cases YTD Cases

35 185 220

Student Conduct Cases per Campus
for the month of April 2019

YTD Cases

Pecan 137
Nursing & Allied Health 15
Technology 11
Mid Valley 30
Starr County 9
Regional Center for Public Safety Excellence 0
La Joya Teaching Center 0
Pharr College & Career Teaching Center 0
Internet 18

Total 220

April 4, 2019

e The Office of Student Rights and Responsibilities set up a booth for the Sexual Assault Awareness
Month event at the Pecan Campus

April 25, 2019

e The Office of Student Conduct attended the 18th Annual Sexual Assault Training - “Knowing Your
Resources” in Harlingen, TX

May 2, 2019

e The Office of Student Conduct participated on a Strength Deployment Inventory Training for
department.

May 2, 2019

The Office of Student Conduct attended 2017-2019 IE Report — Student Affairs meeting at the Pecan

Campus.

BEHAVIORAL INTERVENTION TEAM

Behavioral Intervention Team
Institutional Report
for the month of April 2019

Student Conduct YTD

Cases Reviewed 25

*Student related complaints/concerns submitted by students and/or employee

Human Resources YTD

Cases Reviewed 3
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Police Department YTD
Cases Reviewed 0
Title IX YTD
Cases Reviewed 9
ELEVATED SEVERE EXTREME
Current | YTD | Current | YTD | Current | YTD | Current | YTD | Current | YTD
Student
Conduct 0 4 0 8 0 11 0 2 0 0
Human
RESOUICes 0 1 0 0 0 2 0 0 0 0
Police &
Security 0 0 0 0 0 0 0 0 0 0
Title IX 0 1 0 6 0 1 0 1 0 0

STUDENT ACTIVITIES AND WELLNESS

o Kahoot Game Day (NAH)

e Minute to Win It (NAH)

e Poetry Reading with Feeling

e World Art Day - Painting with Jerry Day (NAH)

e Easter Day Events (District Wide)

e National Peanut Butter & Jelly Day (MID)

e Student Government Association Custodial Appreciation Day (MID)
e Open Mic/Karaoke Day (PCN)

e Corny Kahoot Day (PCN)

Corny Kahoot - Pecan
13 Photos
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e Ping Pong /XBOX/ PS4 Tournaments (TEC)
e Classroom Presentations (PCN)
e World Health Day- Spring Health Fair (STR)

Starr County Campus - Spring Health Fair

23 Photos

e Unveiling of Student Activities Mural at the Pecan Campus

Unveiling of Student Activities Mural
23 Photos

e Game Day at the Tech/Blood Drive (TEC)

¢ High School Presentations (TEC & PCN)

e Student Government Association Meetings (District Wide)

e Student Leadership Academy Workshops (District Wide)

e March Madness — Final Four Celebration (MID)

e Student Government Association Donut Social (MID)

e Copa Del Valle Soccer Tournament in Brownsville (STC, TSC, UTRGV)
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e Mid-Semester Boost (STR)

STUDENT
{\M BASSADOR

Mid-Semester Boost @ the Starr County

Campus
30 Photos

e Participation at the National Library Week hosted by the Library (PCN & MID)

National Library Week - Mid Valley

Campus
29 Photos
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Earth Day (PCN & TEC)

World Health Care Day (TEC)

Easter Cookie Decorating Contest

Easter Egg Decorating Contest (NAH)

Participation at the Jaguar Connection Day sponsored by Dual2Degree
Eggstravaganza Easter Day Event (PCN)

2019 Spring Bean Bag Toss Champion (STR, MID)

2019 Spring X-Box Madden Tournaments (MID)

2019 3 on 3 Basketball Tournament (TEC)

2019 Spring Flag Football Tournament Men’s & COED (PCN)
2019 Spring Softball Tournament

Spring Celebration (MID)

2019 Spring Coed Volleyball League

2019 Spring Women’s and Coed Volleyball Tournaments (MID)

2019 Spring Coed Dodgeball Tournament

2019 Spring Men’s & Coed 3 on 3 Basketball Tournaments (MID)
Autism Awareness Day Events (PCN)

Participation in the Women in Technology (TEC)

Student Government Association Splash Bash (MID)
International Jazz Day Celebration (NAH)

Student Government Association - Splash

Bash - Mid Valley Campus
83 Photos
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e Participation in the Starr County Campus Week of the Young Child Event

Starr County Campus Week of the Young
Child

93 Photos

e All Starr STC Soccer team VS UTRGV Soccer Club Team at UTRGV (We WON 3-1)

South Texas College VS UTRGV - Soccer
45 Photos

e National Empanada Day (NAH)

National Empanada Day - NAH
28 Photos




Assisted the Culinary Arts Department to promote their cake decorating contest
National Cherry Cheese Cake Day (NAH)

Loteria in the Lounge (STR)

2019 Jaguar Gala (MID & TEC)

2019 NAH Spring Social

National Cherry Cheesecake Day

Karaoke
14 Photos

1st Annual
Easter Egg Decorating
Facebook Contest

WHO WILL BE CROWNED OUR FIRST
- s EVER EASTER EGG DECORATING
’.1 v CHAMPION?
L e 4N bt L Decorate pour ogg provided by the Office of Student Activitias &
= Wollaoss wt the Laster [gg Decorating Jamberes on Apel 14, 2019,

2. A pieture will b taken of your Egg and will be pasted on eur
e

Easter Egg Decorating Facebook Contest

Vote for Your Favorite Easter Cookie at NAH Campus 2019

11 Photos 27 Photos
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Easter Celebration - Starr
78 Photos

Autism Awareness Event Activities -

Pecan
29 Photos

COUNSELING AND STUDENT DISABILITY SERVICES

MEETINGS /CONSULTATIONS

10 Photos

117 Photos

Vote for Your Favorite Cake

Women in Technology

hﬂee;}:zll > Title -ﬁirne;%/r Academic orkshopst
Campus Advisement Academic Dis. IX Sves. Probati(_)n/ Presentations Total
Counseling [ Svcs. | Svcs. Suspension
Other
Mid-Valley 21 9 61 9 8 73 2 183
NAH 0 7 23 51 1 24 2 108
Pecan 114 254 259 57 22 271 21 998
Starr Co. 31 19 30 17 45 0 150
Tech 0 7 72 2 0 9 91
Total 166 293 445 | 136 39 422 26 1530
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Meetings/Consultations

CSDS Travel & Expense, Banner, Jagnet, Workflow, Accounts Training
Bi-weekly CSDS Pecan Campus Case Staffings

Monthly CSDS Technology Campus Case Staffings

Monthly CSDS Mid-Valley Campus Case Staffings

Monthly CSDS Starr County Campus Case Staffings

Monthly CSDS NAH Campus Case Staffings

Student Disability Services Case Management Case Reviews

Mental Health Counseling/Case Management Case Weekly Reviews
CSDS Workstudy Appreciation Luncheon

CARE Team Meeting

BIT Meeting

Sign Language Interpreter’s Student Schedules Updates

Note Taker, Reader, Scribe Schedules Updates

OLLU Intern Supervision

UT-Arlington Intern Supervision

LPC-S Supervision Meeting

Academic progress case management, academic advising, review and completion of academic
improvement plans, and scholastic appeals

Coordination of semester events: academic & personal growth workshops, and counseling events
Academic, Career, & Mental Health Counseling

Student Disability Services case management: process intakes, update of student intake & records
(medical/academic), coordinate classroom accommodations

Sign Language Interpreting Services

BIT Case Management, Referrals and Staffing

CARE Team Case Management

Planning meeting for CIT Summer Training

Title IX Pregnant and Parenting Student Case Management, Forms Committee, Referrals and Staffing
CSDS Webpage Meeting

Social Work Month Celebration Luncheon with Social Work Interns
Hidalgo County Family Violence Taskforce Meeting

UNIDAD Coalition Meeting

South Texas College Brand and Advertising Roll-Out

South Texas College Police Department Appeals Meeting

UTRGV MSSW Interview

CSDS Testing Proctoring Meeting

Online Student Mapping Meeting

President Administrative Staff Meeting

Employee Relations Officer Meeting

Title IX Committee Meeting

Tech Campus Meeting

Accessibility Meeting

Review cases and other Title 1X Relates Items Meeting

Review of Performance Appraisal Meeting

Ascender Peer Site Visit
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Service Awards Event
Selection of SLI Applicants Meeting
Title 1X Procedures Meeting

WORKSHOPS/PRESENTATIONS

Presentation to Parent and Family Engagement Program at Nikki Rowe High School
Presentation to Parent and Family Engagement Program at Alvarez Elementary
Sexual Assault Awareness Month Event — Pecan and Starr Campuses

College Response’s National Alcohol Screening Day — Tech, Pecan, Starr, MidValley and NAH

Campuses

Presentation on Laughter Yoga to Education Department Classes

Presentation on De-escalation Techniques at the Regional Center for Public Safety Excellence
CSDS Tabling Events — Pecan Campus

Stress Management & Laughter Yoga, Play Therapy, Student Disability Services and Mental Health
Information Tables for Education Department Students

Senior & Parent Open House — Pecan, Starr and Midvalley Campuses

Tabling Event at Women in Technology Event

Edinburg High School Transition Fair

Stop a Suicide Tabling Events

Valley View High School Transition Fair

Tabling Event at the National Library Week Open House Event

Mumps Exposure Classroom Visits

Anger Management Group-Pecan Campus

Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:
Workshop:

Mental Health: Asking for a Friend — Midvalley Campus
Controlling Anger Before it Controls You — Midvalley Campus
Diversity Awareness — Midvalley Campus

Appreciating Our Diverse World — NAH Campus
Self-Assessment — Starr Campus

Problem Solving & Decision Making — Technology Campus
Facts About Alcohol — Pecan Campus

Improving Communication Skills — Pecan Campus

Successful Conflict Resolution — Pecan Campus

Mental Health Awareness — Pecan Campus

Domestic Violence Awareness — Pecan Campus
Communication Skills: For the Title IX Student — Pecan Campus
Managing Test Anxiety — Pecan Campus

Building Self- Confidence — Pecan Campus

Title 1X: Pregnant and Parenting Basics — Pecan Campus
Strategies for Academic Success — Pecan Campus

Invisible Disabilities — Pecan Campus

Substance Abuse 101 — Pecan Campus

Food Pantry: College & Community Resources — Pecan Campus
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PROFESSIONAL DEVELOPMENT

o Crisis Prevention Institute- Nonviolent Crisis Intervention Foundation Instructor Certification Program
e Salome Hayward Best Practices Webinar

Type of Service Number of students
Interpreter requests 26
Interpreter requests filled 24
Interpreter requests denied/canceled 2
Contacts with SDS Students 40
Meeting with SDS Students 5

ITP Intern supervision 2
Observing part-time Interpreters 3
Interpreter Feedback Session 0
Professional development 4
Hosted Workshops/Presentations 11
Assigning assignments to Interpreters 78

General Interpreter/community Meetings

Conducted Interpreter/workstudy Interviews

COMPREHENSIVE ADVISING

‘ o

PROGRAMS/ACTIVITIES/MEETINGS
A. Advising Student Contacts

Advisor Student Contacts
Campus # of Contacts
Pecan 3,225
Mid-Valley 1,001
Starr 533
Technology 262
Total 5,021

30



B. Programs/Activities/Meetings:
e Academic Advising

@)
©)
@)

o

Provided advisement sessions for continuing students

Provided advisement for Summer/Fall 2019 FTIC students

Provided Priority Advising for Registration (Developmental Reading, Writing, Math,
College Success, Education and some CTE courses);

Participated in QLESS meeting

e Faculty Advising

©)

@)
®)

o

Ongoing communication with HSI Grant Leads to prepare and plan for spring semester
activities;

Held several Degree Works workshops focusing on utilizing and documenting advising
sessions via Degree Works

Coordinator maintained regular contact with Lead Faculty Advisors to review programmatic
activities for the semester and grant requirements (i.e. completing activities for the semester
forms etc.)

Updated the New and Enhanced Faculty Advising (NEFA) Training materials to reflect
updates and best practices and printed training manuals

Completed the logistics for Spring 2019 trainings

Recruiting voluntary faculty advisors for advisement at the Enrollment Center for Summer
and Fall 2019

Updated master roster of NEFA certified faculty advisors

e Mentoring Services

(@]

College Advising Training Program- training focuses on providing holistic support and
solid foundation of enrollment process including student support services that promote
student access, persistence, completion, and job placement; 32 presentations have been
planned; emails/flyers to K-12 partners have been distributed; training session is scheduled
for June 10" - 14™, 2019

THECB Work Study Mentorship Grant — Compiled student mentor report and activities
for the month; contacted student mentor weekly; staff development training was held at the
Starr County Campus;

Beacon Mentoring Program — 10 sections assigned for Spring 2019 semester; four
contacts with students focusing early registration for next semester, financial aid, final exam
preparation and other related topics were held during this spring term; Beacon Mentor
Appreciation Dinner was held on April 301", 2019

e PASS Program

o

o

o

Program held several events to promote CTE services, connect students with services and
recruit new students into the Program

Staff working on instructional supplements lists to initiate the Purchase Orders for Summer
and Fall 2019 for PASS Program participants

Staff provided academic advisement for PASS Program participants

e Carl Perkins

o

o

Director of Comprehensive Advisement serves as Student Affairs & Enrollment
Management Liaison for Carl Perkins Grant

HR closed job postings for CTE Coordinator and Coach positions approved as part of the
2018-2019 grant; documents review and interviews will be held in May

Participated in Carl Perkins Innovative grant meeting

Collected data for completion of next Biannual Report for Student Affairs & Enrollment
Management;

31



PARTICIPATED IN THE FOLLOWING

e Guided Pathways- Director is serving as Co-Lead of Guided Pathways met with Co-Lead Dr.
Cristopher Nelson and worked with core team to review and finalize Homework for Institute 6
which was held April 24" — 26" in San Antonio, TX

e College Wide Committees — Director of Comprehensive Advising & Mentoring Services
participating in Texas Pathways Project and PASS Program Redesign Committee and Faculty
Advising Steering Committee; Director of Comprehensive Advising & Mentoring Services and
Coordinator of Advising serving on Online College Catalog Committee and TSI/Developmental
Education Plan Committee; Coordinator of Special Advising participating in Traffic Appeals
Committee

e Quality Enhance Plan (QEP) — Attended meetings for preparing for the selection of the topic for
the Quality Enhance Plan; conducted research on Integrated Planning and Advising System as QEP
topic

e Southern Association of Colleges and Schools Commission on Colleges — Attended meeting on
SACSCOC and compliance writing for the standards assigned to Director of Advising; submitted
required documents on SharePoint system

e Excelencia — completed narratives for Excelencia on advising initiatives addressing persistence and
completion

C. Preliminary Forms

e Reviewed/approved time cards, reports, invoices, activity reports, grant forms, and other
department/grant related items
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SOUTH TEXAS
COLLEGE

OFFICE OF THE VICE PRESIDENT FOR FINANCE AND

ADMINISTRATIVE SERVICES

TO:

DR. SHIRLEY A. REED, PRESIDENT

FROM:  MARY G. ELIZONDO, VICE PRESIDENT FOR FINANCE AND ADMINISTRATIVE SERVICES
DATE: MAY 23, 2019
SUBJECT: ACTIVITY REPORT FOR APRIL 1, 2019 THROUGH APRIL 30, 2019

MARY ELIZONDO, VICE PRESIDENT FOR FINANCE AND ADMINISTRATIVE SERVICES
ATTENDED OR HELD MEETINGS AS FOLLOWS:

Attended the President’s Cabinet Meetings, Facilities Committee Meeting, Finance, Audit, and Human

Resources Committee Meeting, Board of Trustees Meeting, Tax Abatement Review Committee, Coordinated

Operations Council Meeting, and President’s Administrative Staff Meeting.

Business Office:

=  Held meeting with Comptroller, Associate Comptroller, Financial Analyst, Budget Manager, Director of
Accountability, Risk, and Compliance, Accountability and Compliance Manager, and the System Business
Analyst to review Faculty Costs.

® Held meeting with Business Office System Analyst, Accounting Group Manager, Accountability
Compliance Manager, and Finance and Administrative Services (FAS) Project Manager to review
Financial Reports for the Regional Center for Public Safety Excellence (RCPSE) Business Plan.

®* Held meeting with Comptroller, Budget Manager, Associate Comptroller, and Accountability and
Compliance Manager to prepare the Faculty Cost Study Reports.

Facilities Planning and Construction:

® Held meetings every Tuesday with Director of Facilities Planning and Construction, Project Managers, and
Director of Facilities Operations and Maintenance to discuss Facilities projects, Facilities Committee and
Board packet items, and Plant fund budgets.

= Attended meeting with Director of Facilities Planning and Construction and staff to discuss Facilities
Committee agenda items and other outstanding items.

Accountability, Risk, and Compliance:

= Attended meeting with Director of Accountability, Risk, and Compliance and Risk Manager on various
insurance matters.

= Held meeting with the Director of Accountability, Risk, and Compliance to review the Policy Template.

Facilities Operations and Maintenance:

=  Held meeting with Director of Facilities Operations and Maintenance and Finance and Administrative
Services Project Manager to discuss the Grounds and Facilities Use Policy.
=  Held meeting with Director of Facilities Operations and Maintenance to discuss FY 2020 Budget.
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Food Services:

=  Held meeting with Director of Food Services to discuss the Starr County Cafeteria.

®* Held meeting with Director of Food Services and Food Services Accountant to review the Monthly Reports
and department Budget.

® Held meeting with Director of Food Services and the Finance and Administrative Services Project Manager
to review the Food Services video.

® Held meeting with Director of Food Services to discuss several issues related to the Mid Valley Child Care
Lunch Services and the use of Mid Valley Cafeteria for Culinary Arts classes in the evening.

Institutional Equity:

= Attended meeting with Director of Human Resources, Assistant Director of Human Resources, and
Institutional Equity Manager on the Affirmative Action Program (AAP).

® Held meeting with Institutional Equity Manager and Finance and Administrative Services Reporting
Coordinator to review the Potential Lawsuit Process.

=  Held meeting with Director of Human Resources and Institutional Equity Manager to review the job
descriptions for the Institutional Equity Office Support Specialist and the Training and Development
Manager.

= Attended meeting with Institutional Equity Manager to review information on the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC).

Title IX Committee:

= Held Title IX Committee Meeting.

= Held Affirmative Action Plan meeting with Director of Human Resources, Assistant Director of Human
Resources, and Institutional Equity Manager to review the equity and inclusion efforts, including
Affirmative Action.

=  Held meeting with Title IX Deputy Coordinator to discuss Title IX cases and lawsuit process.

Regional Center for Public Safety Excellence (RCPSE):

= Attended RCPSE Council Advisory Committee Meeting.

Other Meetings:

= Held meeting with Finance and Administrative Services (FAS) Project Manager and FAS Reporting
Coordinator to discuss the Board Agenda Template and Checklist.

= Attended meeting with Director of Grant Development, Management, and Compliance to review
Scholarships and Investment Policy for the South Texas College Foundation.

= Held Finance and Administrative Services Director’s monthly meeting.

= Conducted Interviews for the Finance and Administrative Services (FAS) Project Manager position.

= Attended National Consulting for Higher Education Risk Management (NCHERM) Group, LLC. training.

= Held meeting with Director of Human Resources to discuss staff performance appraisal policy.

=  Held meeting with Finance and Administrative Services (FAS) Project Manager to review Coordinated
Operations Council (COC) agenda items.

= Attended Coordinated Operations Council (COC) meeting.

= Attended the 13th Annual Association of Fraud Examiners Conference.

= Attended meeting with Director of Human Resources and Assistant Director of Human Resources to review
an ongoing investigation.

=  Held meeting with College President to review Faculty Salary Budgets and Costs.

= Met with System Business Analyst to discuss Information Technology (IT) Projects.

PROJECTS IN PROGRESS:

Prepared, reviewed, and revised agenda items and supporting documentation for the Board of Trustees,
Finance, Audit, and Human Resources Committee, and Facilities Committee Meeting packets.

Staffing, Budget, and Student Enrollment:

= Continued working on Projected FY 2020 Budget.

®=  Worked on Planning and Budget Calendar for FY 2019 — 2020.

"=  Worked on Staffing Plan Position Requests for FY 2020.

"  Worked on Faculty Salary Budget and Costs Analysis.
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=  Worked on Legal Counsel Services write-up to include in the Finance, Audit, and Human Resources
Committee packet.
e Construction:
®  Worked on progress of Facilities Planning and Construction Projects.
o Title IX:
= Reviewed and worked on incoming case(s).
e Policies and Procedures:
®=  Worked on Policy 4160: Non-Faculty Employee Performance Appraisal.
"  Worked on Policy 2200: Legal Counsel.
®=  Worked on Policy 2250: Evaluation of the Internal Auditor.
"  Worked on Policy 4213: Drug Free Workplace & Campus.
=  Updated Policy 4714: Acceptable Use of Information Resources.
"=  Worked on the staff Appraisal Policy and Guidelines.

e Special Projects:

"  Worked on Mumps Status Update Memo.

®=  Worked on Yearly Fire Inspection for all Campuses.

®  Worked on Texas Legislature Online Subject Alert.

®=  Worked on Time Clock Plus Verification Reports by Employee and by Supervisor for March 2019.
e Department of Public Safety

"  Worked on Regional Center for Public Safety Excellence Business Plan.

MYRIAM LOPEZ, COMPTROLLER, BUSINESS OFFICE
ATTENDED OR HELD MEETINGS AS FOLLOWS:
Attended JagNet Content meeting.

Attended President’s Administrative Staff meeting.

Met with new department staff on Spendnet access.

Attended Asana Demonstration.

Attended BUGS (Banner User Group) meeting.

Attended Business Office meeting to discuss transition of forms into JagNet.

Attended Cashier Operational Study with Department of Accountability and Compliance.
Attended Finance and Administrative Services Directors meeting.

Attended FY 2019 — FY 2020 Staffing Plan preparation meeting.

Attended Interim/Year End Audit Planning meeting with Carr Riggs & Ingram LLC staff.
Attended Investment meeting with Business Office Staff and Investment Advisor.
Attended Pre-Auditor meeting in preparation for Interim/Year End Audit.

Attended Record Retention meeting with department staff.

Attended Business Office Manager’s meeting.

Attended Faculty Cost Analysis meeting.

Attended Industry Training and Economic Development revenue and expense meeting with grant accounting
staff.

Attended Strategic Planning Committee meeting.

e Attended Year End Audit Reports meeting with Associate Comptroller and selected office staff.

e Bursar and Registration Accounting Group Supervisor attended Cashier Ill Qless meeting held by Student
Services.

e Met to discuss Donation procedures and research on Internal Revenue Service guidelines.

® Met to discuss payroll process and responsibility on the cashing and voiding of a check when it is affecting
the payroll bank reconciliation.

® Met to discuss Position Control balances with Business Office staff.
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e Met to discuss Regional Center for Public Safety and Excellence (RCPSE) Business Plan expenditure for
academic courses, including dual enrollment criminal justice classes.

e Met to discuss Regional Center for Public Safety Excellence (RCPSE) Business Plan with Vice President for
Finance and Administrative Services Project Manager and Compliance Manager and provided the Operating
Budget.

o Met to discuss the Business Office flooring replacement with selected office staff, Facilities Planning and

Construction, Information Technology and InterTech Flooring vendor.

Met to discuss the revised template for the FY 2020 Staffing Requests.

Met for a walk-through with Bridgenet vendor to review camera installation.

Met with Accounts Payable Supervisor and Specialists on prepaid status.

Met with Accounts Payable Supervisor and System Analyst to review and create prepaid report to assist in
review.

Met with all Travel and Accounts Payable staff on office procedures.

Met with Business Office management staff to review internal forms for Jagnet access.
Met with Business Office management staff to review Monday.com trial.

Met with Chief Information Security Officer on Cashier Payment Card Industry compliance.

Met with Compliance and Financial manager on grant initiations for Workforce Solutions Apprenticeship and
Texas Workforce Commission Explore Science Technology Engineering and Mathematics (STEM) grants.

e Met with Compliance staff on status of Texas Workforce Commission (TWC) Construction grant re-
classification for items over budget.

e Met with Director for Continuing, Professional, and Workforce Education and Grants Supervisor to review
revenues and expenses.

Met with department staff on Travel procedure updates.

Met with Facility Planning and Construction staff to discuss Business Office carpet installation project.
Met with Grants Supervisor and Carl Perkins financial manager to review grant status.

Met with Information Technology (IT) Application Development team on the new Sharepoint online.
Met with Security Support Specialist to assess need for security cameras in the Business Office.

Met with Special Projects staff to discuss Popular Report planning phase.

Met with Special Projects staff to discuss record retentions schedule.

Met with Specialist on prepaid maintenance and 1099 status.

Met with the Benefits and Payroll Manager at Human Resources (HR) to discuss pending Teacher Retirement

System (TRS) of Texas items.

e Met with Vice President for Finance and Administrative Services and Vice President for Academic Affairs to
review Faculty Cost Analysis.

e Participated in Ambassadors Cross Training Academy (ACTA) Presentation Run-Through meeting.

e Trainings/Webinars:

= Attended Bursars Student Financial Services Conference in San Antonio, Texas.

= Attended 2019 Ellucian Live Conference.

= Attended The Women'’s Conference.

= Attended Qlik Dashboard training held by System Analyst.

= Grants Supervisor and Specialist attended Governor’s Summer Merit grant orientation.

= Grant Specialist attended meeting to review plans for RAND grant.

= Visited Laredo College with other Business Office Staff.

= Attended lunch for Association of Certified Fraud Examiners.

WORKED ON THE FOLLOWING ITEMS:

e Management Reports:
®  The Business Office staff worked on the March board and management reports including summary of
revenues and expenses, investments, property taxes, auxiliary fund, state appropriations, and grants
reports.
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Accounts Payable /Grants and Contracts:

P

Worked on virtual card vendor setups, uploads, and card maintenance.

Grant Supervisor and Specialist participated in conference call with Carl Perkins financial manager.
Grant Supervisor and Specialist participated in conference call with Texas Workforce Commission
Explore Science Technology Engineering and Mathematics (STEM) grant kickoff.

Reviewed and submitted nine grant reports to Texas Workforce Commission.

Set up 3 new grant funds.

Submitted 10 grant invoices/reports to grantors.

Worked on Economic Development Administration (EDA) grant registration for online reporting.

Worked with Grants Supervisor and System Analyst on conflict of interest disclosure form data.

Bank No. 18-Sep = 18-Oct 18-Nov | 18-Dec 19-Jan 19-Feb 19-Mar 19-Apr

01 E&G 371 553 728 411 640 517 488 598

01 Direct Deposit 83 148 255 136 222 139 211 195

03 Student 10,020 2,583 1,881 351 16,719 2,471 3,162 475

12 1&S Taxes - - - - 1 - - -

16 1&S Bond - - - - 1 - - -

17 Plant 17 12 17 9 6 11 21 17

31 Virtual Card 271 602 434 254 501 469 522 539

32 AP Card 23 28 5 2 2 4 4 5

37 Unexp-LT Bond 7 9 7 1 2 3 3 2
Series 2015

38 Unexp-LT Bond - - - - - 1 - -
Series 2014

roperty Tax/Budget & Reporting:

Revised the Tax Assessment Collection motion for the Finance, Audit, and Human Resources Committee
Meeting.

Gathered information needed for the completion of the FY 2018 Integrated Postsecondary Education
Data System (IPEDS) report.

Revised the proposed Annual Salary Increases for Faculty and Non-Faculty Personnel motion for the
Finance, Audit, and Human Resources Committee.

Revised the Faculty Step Pay Plan.

Calculated and submitted the annual performance measures requested by the Legislative Budget Board.
Inquired about the tax abatement status between Terra-Gen and Hidalgo County.

Provided updated tax abatement information in preparation for the April Board of Trustees meeting.
Requested scholarship and payments in lieu of taxes proposals from Terra-Gen tax abatement
representative.

Updated and discussed the Terra-Gen tax abatement scenarios to be reviewed by the Board of Trustees.
Updated the auxiliary fund balance trend report.

Updated the Board Approved Faculty Positions table for the Faculty Cost Analysis.

Cash Management /Special Projects /Office Support:

Analyzed faculty cost, including overloads and stipends.
Assisted Accountability Staff with Overload Information.
Compiled information for Faculty Cost Analysis.
Compiled information on for-profit institution Tuition Cost for Public Relations department.
Compiled information to file the Periodic Report (form 802) with the Secretary of State.
Researched and compiled for-profit tuition information for Public Relations department.
Reviewed Teacher Retirement System of Texas Pension Liability Information.
Revised South Texas College Education Foundation's Form 802 Periodic Report to update with new Board
Members information.
Completed Vault Inventory.
Scheduled Business Office trainings for FY 2019.
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Bank No. #of Checks/DD # of Checks/Direct

Cycles Deposit
01 E&G 10 607
O1 Direct Deposit o) 196
02 Payroll 4 468
02 Direct Deposit 3 2,570
03 Student 4 475
12 1&S 0 0
16 1&S 0 0
17 Plant 4 17
37 Bond Series 2015 2 2
38 Bond Series 2014 0 0]
Total 33 4,335
Description Number of
Transactions
ACH Direct Deposit-payments to vendors, 13
students & employees
Bank Transfers between Bank Accounts 19
Wire Transfers for Benefits 1

e General Accounting/Construction/Fixed Assets:
®  Monthly Reports — Prepared board management reports and staff continued to work on monthly
reconciliations and monthly reports. Completed 77 monthly reports during the month of April 2019.

Duties Number

Approval Queues - Requisitions Approved 11
Bank Reconciliations 11
Cafeteria daily sales report 56
Cancelled checks provided to AP / Payroll 3
Check verification for AP / Payroll 8
Construction budget transfers reviewed and approved 5
Copies of booklets/journal entries requested 6
Deposits prepared 17
Download bank info, prepare daily reports for bank 01, 02, 04, 12, 39 50
and Same Day Report and email to specified group contacts

Returned mailed checks - Logged and Filed 14
Returned mailed checks - Disbursement 22
Financial manager changes 4
FOAP created including activity codes 11
Hours assisting other departments 0.5
Hours filing and organizing of Journal Entries and boxing 12
Hours used for scanning - estimated 73
Hours used to prepare documents for scanning 3.5
Interdepartmental Transactions (IDT’s) telephone calls received 26
Interdepartmental Transactions (IDT’s) reviewed 52
Invoices and encumbrances reviewed 51

Page 6 of 31



Duties Number

Journal entries prepared 74
Journal entries processed including FUPLOAD 1,279
Journal entries- transactions processes 4,941
Journal entries/documents scanned 2,529
Journal Entries Logged 2,298
Positive Pay submitted / EFT Payment/Positive Pay Exemptions approved 23
Positive Pay Exemption-Number of checks researched /verification 12
Requisitions prepared 2
Stale dated list prepared 7
Stale dated letters mailed 476
Stop payments processed (includes stale dated checks) 101
Transactions removed from bank reconciliation 12
Ambassadors Cross Training Academy (ACTA) and Workplace Answering 9.9
training hours
Service Pin Ceremony-hours 4
Special Project -hours -meeting Donations 10.9
Banner Testing hours/training - hours used 0.25
Description Number of Transactions
General Journal Entry (Intra-Fund) (JE15) 102
General Journal Entry (Inter-Fund) (JE16) 88
Cash Receipts (CROS5) 765
Encumbrance Liquidation (E032) 4
Encumbrance Liquidation (E020) 1
General Ledger Beginning Balance (JEO5) 0
General Journal Entry (JE17) 10
Misc. Receipt Payments (CA10) 2
General Journal Entry (STCJ) 0

Cashiers/Accounts Receivable:

= Assisted students with emergency loan due date, April 1, 2019.

=  Completed Summer 2019 tuition tables and activated on March 29, 2019.

= Continued researching and contacting students on re-instatement weekly deadline.
= Started set-up of Fall 2019 tuition tables.

= Assisted students with cashiering needs.

= Tested Fall 2019 tuition tables with tentative activation date of May 17, 2019.

Payroll and Position Control Departments:
= Payroll processes for the month ending April 30, 2019 are:

Description Number of Transactions
Payroll Re-issue Processed 2
Payroll Cycles 4
Payroll Checks & DD 3,389
TimeClock Plus Access Forms Processed 87
Number of Employees with OT reviewed for OT Memos 459
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Description

Payroll Re-issue Processed
NOE’s Approved

Salary Budget Transfer Forms Processed

Business Office Performance Indicators:

Number of Employees

Employees on Monthly Payroll
Employees on Semi-Monthly Payroll
Timecards Processed

(Waged 03/16 - 03/31) SRO7
(Waged 04/01 - 04/15) SRO8

(Salaried: April) MRO4

NOE’s Approved
Approve NOE's

NOE’s Processed

(Additions, Deletions, Changes)
Salaried

FLAC

NOE’s Processed
(Additions, Deletions, Changes)
Waged (SRO7 & SRO8)

Payroll Adjustment Worksheets
(Additions, Deletions, Changes)
Salaried-MR04
Salaried-MRO3ADJO3

(Additions, Deletions, Changes)
Waged (SRO7 & SRO8)
Liabilities Processed

ORP

Annuity

Student Loans

United Way

Child Support

IRS Levy

Withholding & FICA

Met Life

Legal Judgement

Social Security Administration

US Department of the Treasury
Reports Processed

Number of Transactions

2
442
9 with multiple transactions

Payroll March 2019

1,905
1,128

564
570

3,468

442

14
363
38

24
138

11
11

O — — WO h —

Deposits Processed

Internal Revenue Service 3
Bank Transfers 3
Stop Payment Processed

Salaried

Waged

Void Checks Processed

Salaried 0
Waged 2
Replacement Checks Processed

Salaried 0
Waged 2
Voided Direct Deposits/Checks

Salaried 0
Waged 0]
Salary Budget Transfer Forms 9
Processed

Hand Cut/PBK

Salaried 0
Wages 0
Checks Processed

Salaried 159
Total Net $294,160.48
Waged 307
Total Net $82,664.77
Direct Deposit Processed

Salaried 2,052
Total Net $5,533,224.93
Waged 871
Total Net $245,928.36
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Payroll March 2019

Number of Employees Deposits Processed
Compass Bank Direct Deposit File 4
Void And Replacement Check Cycle File 1
Overtime & Straight Time Mgmt. Report 1

LUIS R. GUZMAN II, DIRECTOR OF FOOD SERVICES

ATTENDED OR HELD MEETINGS AS FOLLOWS:

e Conducted meeting with Pecan Campus Food Services Manager concerning catering events for the month of
April.

e Conducted meeting with Auxiliary Accounts Assistant concerning upcoming catering events for the month of
April.

e Conducted catering event at Mission Events Center.

Conducted Hotdog Catering at Starr County Campus.
Attended Finance and Administrative Services Director’s Meeting.
Conducted Earth Day Event Making Snow Cones for 225 Students at Pecan Campus.

Conducted meeting with Technology Campus Staff member.

PROJECTS IN PROGRESS:

Assisted in operations at the Starr County Campus.

Worked on simplifying operations at the Starr County Campus.

Worked on reference checks for work study applications for Pecan Campus cafeteria.

Continued working on updates to the daily sales sheets per food service location across the district.
Worked on new staffing and scheduling plan for the Mid Valley Campus Cafeteria.

Requested update on temporary agency employee from Human Resources.

Reviewed all first week purchases for the month of April across the college district.

Worked on providing schedule of dates and times for videographer for re-shooting and editing of Food
Services Video Project.

Worked on solidifying dates for the continuation of the Food Services video project shooting dates.

e  Worked on finalizing the hood cleaning dates for all food service locations for the month of May with the
Operating Contract Manager.

e Worked on finalizing the Activity Report for the month of March.

e Opened Information Technology (IT) ticket for all PAX terminals at the cafeterias to be disabled from
accepting American Express Cards.

e Finalized quotes for Student Activities event during “Comfort Week” in May.

e Worked on budget adjustment for Mid Valley Campus cafeteria.

e Completed the Comprehensive Operational Plan.

®  Worked on requesting Cash Handling Training to be conducted in the month of May by the Cashiers Office

for cafeteria staff members who need the certification.

o  Worked on coordinating videographer shooting schedule at Mid Valley Campus and Pecan Campus for final
shots of Food Services Video Project.

o  Worked on updating of all daily sells spreadsheets for the month of April and May.
® Worked on travel mileage forms for the months of February, March, and April.

e Requested additional Sam’s Club Cards from Purchasing Department to assist with orders across college
district.
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PAUL VARVILLE, CHIEF ADMINISTRATOR OF DEPARTMENT OF PUBLIC SAFETY AND
REGIONAL CENTER FOR PUBLIC SAFETY EXCELLENCE

ATTENDED OR HELD MEETINGS AS FOLLOWS:
o Regional Center for Public Safety Excellence (RCPSE):

Attended a meeting to review position description for police training coordinator.

Attended an RCPSE Advisory Council meeting.

Attended a meeting to discuss the Memorandum of Understanding (MOU) for the police academy with
the Pharr Police Department.

Attended a meeting to discuss the process for third party contact hours regarding RCPSE training.
Attended a meeting to review the RCPSE Business Plan.

Attended a meeting to discuss legislative funding for the RCPSE.

Attended a meeting to obtain funds for the updating of RCPSE simulators.

Attended a meeting to discuss course development at the RCPSE.

Attended a meeting to review police in-service training at the RCPSE.

Attended a meeting to identify course fees for training at the RCPSE proposed target range.
Attended a meeting to review the College requirements for providing public access at the RCPSE.
Attended a meeting to identify training to be provided at the RCPSE target range.

Attended a meeting with the Director of Continuing Education on RCPSE courses.

Attended a meeting to discuss design plans for the construction of a target range at the RCPSE.
Attended a meeting to review plans for portable buildings at the RCPSE.

Attended a meeting to discuss the acquisition of laser firearm training equipment at the RCPSE.
Attended a meeting to plan for the scheduling of a part-time police academy at the RCPSE.
Attended a meeting to plan for a Texas Commission on Law Enforcement police academy contract.
Attended a meeting to develop an advisory board for a police academy contract at the RCPSE.
Attended a meeting to identify staffing positions needed at the RCPSE.

Attended a signing ceremony with the Federal Law Enforcement training Center, Customs, and Border
Patrol.

Attended a grant request training meeting for cyber security training.

Attended a meeting to discuss architectural plans underway for the new target range.

Attended a meeting with the Chief Border Patrol Agent to discuss training that was recommended.
Attended a meeting to discuss the installation of additional cameras at the RCPSE.

Attended a meeting to review a press release for the academic credit signing ceremony.
Attended a meeting to discuss a budget for cyber security training.

o Other Meetings:

Attended a meeting to review applicants for a vacant police officer position.

Attended a meeting to discuss the installation of new surveillance cameras.

Attended a meeting with the Purchasing department concerning delivery of all-terrain vehicles.
Attended a meeting to discuss membership in the FBI-LEEDA program.

Attended a meeting to inventory additional cameras purchased for the campuses.

Attended a meeting to train the new Transportation Services Manager.

Attended meetings to review incidents campus-wide.

Attended a meeting to review employee work assignments.

Attended a meeting to plan for the Federal Law Enforcement Training Center visit.

Attended a meeting to further discuss configuration of proposed target range.

Attended a meeting to review the target range requirements of the Texas Parks and Wildlife
Department.

Attended a meeting to review selections of temporary shuttle bus drivers.

Attended a meeting to review surveillance camera recordings requested by Facilities, Planning and
Construction.

Attended a meeting to discuss equipment purchases.

Attended a meeting to review request for assistance from Human Resources.
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Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a

meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to

review request for release of police reports.

review applicant interview questions.

prepare presentation on active shooter defense.

review police reports.

review the Automated Records Management System (ARMS).
review police training requests.

discuss citation issuance.

review Title IX cases.

discuss process for notification of incidents to student conduct.

discuss student parking spaces for prospective students who want to register.

discuss the Park and Ride operation.

answer questions regarding release of information.
discuss training for Customs and Border protection.
discuss security guard staffing at the Mid Valley Campus.
review overtime authorization requests.

discuss media releases.

discuss position descriptions.

discuss installation of surveillance cameras at the Mid Valley Campus library.

Attended a Transportation Services meeting.

Attended a

meeting to

replace malfunctioning surveillance cameras.

Attended a Lost and Found items meeting.

Attended an equipment acquisition meeting.

Attended a meeting to discuss additional campus map evacuation areas.
Attended a green line shuttle bus meeting.

Attended an employee assignment meeting.

meeting pertaining to visitor parking spaces.

Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a
Attended a

meeting to

review Crisis Management Team operations.

meeting with the City of Weslaco Police Chief on joint operations.

meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to
meeting to

PROJECTS IN PROGRESS:

Regional Center for Public Safety Excellence (RCPSE):
Worked on presentation to the RCPSE Advisory Counsel.

process a recommendation for hire of a vacant police officer position.
discuss Secret Service cyber security training.

review documents for new shuttle bus.

plan for District Attorney Staff training.

review a faculty senate training request.

review surveillance camera recordings requested by Human Resources.
review security guard recommendations for hiring.

review needed servers surveillance cameras.

discuss installation of an interview room recording system.

Worked on the upcoming site visit to the RCPSE by the Director of Federal Law Enforcement Training.

Worked on the RCPSE Business Plan.

obtaining funds for the upgrade of RCPSE simulators.

course development at the RCPSE.

training coordination with the Pharr Police Department.

continuing education, registration, and course payments at the RCPSE.

Worked on
Worked on
Worked on
Worked on
Worked on
Worked on
Worked on

requirements for Texas Commission on Law Enforcement (TCOLE) training at the RCPSE.

grant for a target range at the RCPSE.
appropriation request for the RCPSE.
Worked on facility usage at the RCPSE.

Worked on course scheduling at the RCPSE.
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®=  Worked on Institutional Effectiveness Plan for the RCPSE.
®*  Worked with Chair of the Public Safety and Fire Science on the advisory board at the RCPSE.
=  Worked with Public Relations Department on an RCPSE media advisory.
®  Worked on RCPSE staffing position requests.
"  Worked with Facilities, Planning and Construction on RCPSE projects.
®=  Worked on Leadership training at the RCPSE.
"  Worked with Director of Continuing Education on RCPSE courses.
®  Worked on the Texas Commission on Law Enforcement (TCOLE) Police Academy contract.
"  Worked with University of Texas Rio Grande Valley (UTRGV) on RCPSE training.
"  Worked on equipment needs at the RCPSE.
®=  Worked on portable building request for the RCPSE.
"  Worked with area police chiefs to discuss training at the RCPSE.
"  Worked on developing future goals of the RCPSE.
" Worked on press release for the upcoming academic credit agreement signing ceremony.
"  Worked on training to be conducted by the District Attorney’s Office.
e Title IX:
"  Worked on recommendations provided by attorney from the Association of Title IX Administrators.
®*  Worked on Department of Public Safety Title IX Case Report.
=  Worked on Title IX cases.
"  Worked on Title IX Internal Audit request.
=  Worked on Title IX case transmittals for the Office of Student Rights and Responsibilities.
e Police Reports, Incident Reports, and Other Requests for Information:
= Worked on request for assistance from Academic Affairs.
= Worked on request for release of police information.
®  Worked on review of police reports.
®  Worked on employee issue with Human Resources.
"  Worked with Human Resources on request for information.
"  Worked on employee incident report.
"  Worked on Automated Records Management System (ARMS) police report narratives.
" Worked on an Automated Records Management System (ARMS) police report for release to a
governmental agency.
®  Worked on Behavioral Intervention Team threat assessments.
"  Worked on investigation reviews.
"  Worked on information received from University of Texas Rio Grande Valley (UTRGV).
"  Worked on request for assistance from the Starr County Campus.

e Surveillance Cameras:
"  Worked on acquisition of new surveillance cameras.
®  Worked on camera repair needed at the Pecan Campus.
®  Worked with the Avigilon Surveillance Camera Company on new cameras.
®  Worked to install surveillance cameras at emergency beacon locations.
"  Worked on installation of surveillance cameras on new shuttle bus.
"  Worked on request for additional surveillance cameras.
"=  Worked with Information Technology to review issues with surveillance camera installations.
"  Worked on resolving issues with surveillance cameras.
"  Worked to provide surveillance camera coverage at the Pecan Campus Building M.
=  Worked to obtain additional servers for surveillance camera coverage.
"  Worked on equipment for new shuttle bus.
®=  Worked with Information Technology to review needed network servers.
e Training:
®  Worked on police training requests.
=  Worked on Campus Security Authority training.
"  Worked on Emergency Management Training for College departments.
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®  Worked on Leadership Training course for police supervisors.

"  Worked on Hidalgo County Sheriffs School Alert program.

®  Worked on Customs Border Protection training plan.

®=  Worked on Border Patrol training plan.

"  Worked with the Hidalgo County District Attorney to provide free training to Law Enforcement.
e Staffing Requests, Assignment of Duties, and Other Personnel Issues:

®=  Worked on new security guard hires.

" Worked on interviews for police officer applicants.

®"  Worked on process for interviewing staff positions.

®*  Worked on applicant recommendations with Human Resources.

"  Worked on request to develop new position descriptions.

®=  Worked on the drug testing procedure for police officers and dispatchers.

"  Worked on People Admin to process recommendation for hire.

®  Worked on leadership development of a new Transportation Services Manager.

"  Worked on personnel assignments.

=  Worked on position descriptions with Human Resources.

=  Worked on assignment of police officer shifts.

®  Worked on overtime authorization requests.

e Purchases and Repairs:
"  Worked on expenditure for repair of All-Terrain vehicles.
"  Worked on equipment purchases.
"  Worked on assignment of campuses for new All-terrain vehicles.
"  Worked on emergency equipment need for operations.
"  Worked on purchase order requests.
®  Worked with Purchasing and Facilities, Planning and Construction staff on acquisitions.

e Shuttle Buses and Parking:
" Worked on expenses for shuttle bus equipment.
"  Worked on wrapping of shuttle buses.
®  Worked on shuttle bus maintenance.
®  Worked on parking plans.
=  Worked on parking for prospective students at Pecan Campus Building K.
®  Worked on Student Transportation Services operation.
®  Worked on parking citation issuances.
e Other:
= Worked on procedures for the use of gas credit cards.
"  Worked on procedures for other department requests.
"  Worked on grant possibilities for the Department of Justice.
"  Worked on Texas Governor’s Office grant categories.
®  Worked on building responder location assignments.
"  Worked on emergency management website.
=  Worked on weekly Cabinet Updates.
=  Worked to identify additional training for College police officers.
"  Worked with Internal Auditor on Clery Act audit.
=  Worked on operations plan.
"  Worked on firearms qualification requirements.
"  Worked on training schedule for police dispatchers.
"  Worked on budget transfers.
"  Worked on procedure updates.
"  Worked on assignment of security vehicles.
=  Worked on reviewing police activity.
®  Worked on internal and external event security planning.
"  Worked on time clock verifications.
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BECKY CAVAZOS, DIRECTOR OF PURCHASING AND DISTRIBUTION SERVICES

ATTENDED OR HELD MEETINGS AS FOLLOWS:

Reviewed and negotiated changes to thirty-one (31) vendor agreement/contracts.

Attended the following meetings: Finance and Administrative Services (FAS) Directors meeting, President’s
Administrative Staff meeting, Board Finance, Audit, and Human Resources Committee, and Board of Trustees
Monthly meeting.

Conducted five (5) New Employee Banner Requisition Training.

Attended meeting at Business Office related to the FY 2019 external audit.

Attended meeting with Information Technology to review the Copy Job Request online process.
Reviewed and updated Department procedures as needed.

Participated in the following Pre-Proposal/Qualifications meetings: 18-19-1049 Architectural Services —
Deferred Maintenance of District Wide Roofs and 18-19-1060 Nursing and Allied Health Campus —
Resurface of Parking Lot #1.

PROJECTS IN PROGRESS:

The Purchasing Department processed one thousand eighty-one (1,081) purchase orders, approved nine
hundred sixteen (916) requisitions, disapproved three hundred thirty-six (336) requisitions, processed change
orders for goods and services, completed sixty three (63) travel authorizations, and four hundred thirty-eight
(438) new/exiting vendor W-9 forms which were created or updated in Banner.

Prepared the following Request for Qualifications /Proposals (RFQ/RFP):

= RFP 18-19-1058 Student Insurance.

= RFP 18-19-1059 Vehicle Maintenance and Repair Services.

=  RFP 18-19-1060 Nursing and Allied Health Campus — Resurface of Parking Lot #1.

®= RFP 18-19-1061 Vending Services — Beverages.

= RFP 18-19-1062 Vending Services — Snacks.

®=  RFP 18-19-1063 Online Real Estate Courses.

= RFP 18-19-1064 Truck Driver — Bus Driver Training.

= RFP 18-19-1065 Workforce Training and Voluntary Student Accident Insurance.

=  RFQ 19-017 Printing of Staying Connected Special Edition Tabloids.

Conducted Public Bid Openings for the following:

= RFQ 19-015 Diploma Covers.

= RFQ 19-017 Printing of Staying Connected Special Edition Tabloids.

= RFP 18-19-1050 Purchase of Industrial Equipment.

= RFP 18-19-1056 Nursing and Allied Health Campus — Active Learning Classroom Audio Visual Project.
=  RFP 18-19-1060 Nursing and Allied Health Campus — Resurface of Parking Lot #1.

The Fixed Assets Department is currently reviewing all assets purchased since February 1, 2019. The asset
review process is as follows:

= Approved one hundred sixty-one (161) assets through April 15, 2019.

=  Adjusted one hundred thirteen (113) assets in Banner for the month of April.

= Conducted the monthly inventory spot check for Library Books.

The Receiving Department completed one thousand three hundred five (1,305) deliveries (purchase orders
and complimentary books) and four thousand six hundred fifty-seven (4,657) packages/boxes. Six hundred
twenty (620) purchase orders were received and posted in Banner, eleven thousand seven hundred fifty-
five (11,755) assets and/or boxes were transferred/relocated as per move/set up request forms, and
twenty-seven (27) faculty /staff moves were completed in April.

The Mail Services/Copy Center processed the following mail and copy request:

= Cashiers - $604.92, Financial Aid Office - $4,188.65, President’s Office - $124.60, and Vice President
for Academic Affairs - $574.21.

= Two hundred twenty-three thousand seven hundred-sixty (223,760) copies were completed at the copy
center for the month of April.
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= A total of thirty-seven thousand three hundred eighty-nine (37,389) letters were mailed out and three
hundred eighty-nine (389) letters were returned to South Texas College due to bad addresses.

BRENDA BALDERAZ, DIRECTOR OF HUMAN RESOURCES
ATTENDED OR HELD MEETINGS AS FOLLOWS:

Attended Coordinated Operations Council meeting.

e Attended President’s Administrative Staff Meeting.

e Attended Title IX Meeting.

e Attended Teacher Retirement System Employee Advisory Committee Meeting.

e Met with PeopleAdmin re-engineering group meeting weekly.

e  Met with Assistant Director of Human Resources on review of personnel matters.

e Attended Spring 2019 Adjunct Faculty Job Fair.

e Attended 2019 Adjunct Faculty Job Fair Task Allocation Meeting.

e Attended hearing regarding personnel matters.

e Attended Ellucian Live 2019 conference in New Orleans.

e Attended Gomer/Sharepoint Training.

e Attended Learning Commons and Open Labs Leadership Meeting.

e Attended meeting at Business Office for Notice of Employment review.

e Attended Qlick Dashboard training.

e Attended 2019 People Connect conference hosted by PeopleAdmin.

e Attended Accessibility Lecture Series: Best Practices and Legal Updates webinar.

e Attended April 2019 Board Meeting.

e Attended Banner Access Procedures and Guidelines taskforce meeting.

e Attended Banner Users Group Monthly Meeting.

e Attended Disability Awareness workshop presented by Texas Workforce Commission.

e Attended Employment Law Seminar hosted by OlgleTree Deakins.

e Attended Finance and Administrative Services Director's meeting.

e Attended FY 2019 - 2020 Staffing Plan Meeting.

e Attended Grant Notice of Employment process review with Business Office and Grant Office.

e Attended Service Pins/Certificates distribution at Mid Valley, Nursing and Allied Health, Pecan, Starr
County, and Technology Campuses.

e Attended Parking Fees Appeal Meeting.

e Attended Planning and Development Council meeting to present discussion on Policy 4216 regarding
consensual relationships.

e Attended Search Committee interviews for the Employee Relations Officer vacant position.
e Attended Sick Leave Donation Procedures Meeting.

Attended Society of Human Resources Management —Rio Grande Valley: Workplace Investigations
Seminar.

Attended Spring 2019 Health and Wellness Fair.

Attended Teacher Retirement System (TRS) TEAMS Monthly Meeting.

Attended Years of Service Meeting with Assistant Director of Human Resources.
Hosted Lunch n’ Learn Title IX Training in collaboration with Institutional Equity Officer.
Met to review Job Descriptions for Institutional Equity Officer.

Met to review the updated layout of the AppTrack application and the new timeline.
Met with Accessibility Taskforce on the Action Plan and 5 year proposal.

Met with AppTrack developers to review updates.

Met with Business Office to review and update the FY 2020 Staffing Plan requests.

Met with Crisis Management Team.
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Met with Dean and Department Chair on personnel matters.
Met with Dean on staffing and personnel matters.
Met with Employee Relations Officer for review of cases.

Met with Human Resources Staffing personnel on update and status of 2019 Adjunct Job Fair to be hosted
on April 27, 2019.

Met with Human Resources staffing personnel on job description updates and Notice of Employment
approvals.

Met with legal counsel to review and discuss new proposed policies.

Met with Purchasing staff to evaluate Request for Proposals for temporary agencies.
Met with Staffing and Compensation Manager to review compensation analysis.
Met with Dean of Institutional Research and Effectiveness to discuss staffing matters.

Met with Vice President for Finance and Administrative Services to review and update proposed new
policy on Non-faculty personnel performance appraisals.

Met with Vice President for Finance and Administrative Services to review and update status of pending
projects and items.

Met with staffing personnel on Veteran’s Employment Preference and Advertising procedures.

Trainings/Webinars

= Attended National Consulting for Higher Education Risk Management (NCHERM) training on Disability
Support Services.

= Attended National Consulting for Higher Education Risk Management (NCHERM) Title IX retreat for South
Texas College.

= Attended Society for Human Resources Management local chapter meeting on Attendance, Leave of
Absence, and Reasonable Accommodation.

= Attended TimeClock Plus Summit 2019 held in San Antonio, Texas.

= Attended webinar on “Unconscious and Everyday Bias”.

» Attended webinar on "Onboarding: A Strategic Partner Model for Bringing about Cultural Change".

= Attended Cascade (CSS) training to assist with updates to Human Resources web pages.

= Met with Everfi representative via conference webinar for planning of launch of new online trainings.

PROJECTS IN PROGRESS:

Others:

"  Worked on Apptrack database revisions and updates.

"  Worked on compensation analysis review and approval for staff hiring proposals.

"  Worked on continuous internal audit and review of all Form 1-9’s.

"=  Worked on FY 2020 Faculty Renewal list for those employed less than one year for final review and
approval of Interim Vice President and President.

= Reviewed and researched policy proposals for updates to Policy 4313 Drug Free Workplace and
Campus.

= Updated list for risk management insurance application for 2019.

"  Worked on Excelencia Award application on faculty and administrative statistics.

®=  Worked on Facilities Meeting for Health Wellness Fair.

"  Worked on Faculty /Staff Notice for new Human Resources Administrative Assistant.

®=  Worked on Fiscal Year 2020 Budget review.

= Reviewed and worked on FY 2020 proposed salary tables drafted by Faculty Salary and Benefits
committee and Budget Office.

=  Worked on Faculty Load and Compensation related phone training, emails regarding troubleshooting,
and assisting with errors.

= Reviewed Faculty Load and Compensation End User Manual and provided updates.

= Reviewed Job fair applications and counted evaluations and registration form.
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Provided one hundred and thirteen (113) Job Fair Photos to Director of Human Resources and Academic
Affairs department.

Conducted Nepotism reviews on applications of employment for faculty, staff, part time, and adjunct
employees.

Conducted Pecan Campus walk-through to update employee bulletin boards for Workers Compensation,
Family Medical Leave Act (FMLA), and Uniform Services Employment and Reemployment Rights Act
(USERRA).

Worked on Performance Appraisals guidelines and procedures for President’s Cabinet review.

Worked on Preliminary Auxiliary Staffing Plan Report.

Prepared Report for Letter of Appointments.

Processed Notice of Employment’s (NOE’s) for Overloads and Adjuncts (Mini-Mesters and Substitutes).
Processed Sick Leave Pool renewals, enrollments, and donations.

Researched and discussed points on policies regarding consensual relationships.

Researched and reviewed Texas Association of School Boards policies regarding instructional workloads.
Reviewed Adjunct hours eligibility for Teacher Retirement System and Benefits.

Reviewed and approved Title IX Presentation for Lunch n’ Learn training.

Reviewed and provided guidance on employee relations cases.

Reviewed and requested additional documentation on Notice of Employment’s (NOFE’s) received from
departments.

Reviewed and updated employee counts for Property Insurance risk management application.
Reviewed and updated job descriptions within Human Resources.

Reviewed and updated payroll issuance procedures for deceased employees per Texas Comptroller’s
Office guidelines.

Reviewed application processing procedures for instructor search.

Reviewed proposed revisions on Policy 6320: Drugs and Alcohol.

Reviewed and audited employee benefits deductions.

Worked on Southern Association of Colleges and Schools Audit Review on one hundred and forty-two
(142) files.

Worked on Southern Association of Colleges and Schools Commission on Colleges Comprehensive
Standard 5.5 Narrative for Compliance Report.

Worked on Spring Health Wellness Fair Report.

Prepared documentation for Occupational Safety and Health Administration (OSHA) reporting.
Worked on Summer Enrollment Campus Visit.

Updated college code and division on Employee Banner System Screen (PEAEMPL) for 45 employees.
Updated FY 2019 new hires on shared drive file.

Updated monthly hires, exits, and transfers on shared drive file.

Updated job descriptions for Public Relations and Marketing department.

Updated Staffing Plan FY 2019 spreadsheet to prepare for initial version.

Worked on verification of Full-Time Faculty for Professional and Organizational Development.

Worked on verification of Years of Service Award Project.

Worked on verification of prior year Teacher Retirement Service (TRS) for employees.

Systems/Reporting:

Visio Charts: None

Information Services and Planning (IS&P) Issues:
» Opened: 5

» Resolved: 5

» Currently Open 3

PeopleAdmin systems management:

Opened: 2
Resolved: 2

Records Management:

783 — Personnel /Transcript labels/folders created.
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= 783 — Personnel /Transcript folders filed away.
= 1,657 — Loose leaf paperwork filed away.
= 72 — Personnel /Transcript/Perf Appraisal /External /Other email requests and/or documents provided.
= 126 - Files audited for transcripts from storage room.
= Note: alphabetizing loose leaf paperwork and making room for new files.
Report Development:
® |nternal
Active Employee with Term Date.
All Jobs by Staffing Plan Group.
Termination and Change Position Notification.
Employee Division Audit.
Employee Email Validation.
Employee Position and Ethnicity by Report.
Everfi Report.
Letter of Appointment.
Staffing Plan.
Testing Faculty Load and Compensation Tables (FLAC).
Veteran Status.
= External
» Created a Student vs HR Check — for curriculum.
» Overload Payout 2017 & 2018 — for Finance & Administrative Services.

VVVVVVVVVVYY

Staffing and Recruiting (Staff/Faculty)

Advertisements placed (Faculty & Staff combined) 53 (F) 4 (S)
Search Committees assigned /forms requested (3) (F) / (20) (Staff)
Hiring Proposals reviewed & approved (19 (Staff) / (F) (5)
Job Offers (17) (Staff) / (F) (3)
New Hire Notifications (Staff) 16/ (DW) 16
(Trainers) 5/ (F) 3

Vacancy Reports completed (F) 2
Educational Supplements (Faculty) O

Staffing and Faculty Staffing/Evaluation

Positions Filled (S)18 Positions Posted (S)
(F) 2 (F) 14
Resignations (F) 6 Positions Cancelled (F) 2
(DW) 14
(Staff) 14
PeopleAdmin System User (8)17/ Adjunct /Dual Credit 150
Maintenance (F) 4 Applications
Staff Email Accounts IT Intent to Hire 1
Notice of Employment (NOE’s) (F) O (S) Adjunct
Full Time Temporary = (F) O (S) 2 Dual Credit 0
Direct Wage 81 Lecturers 0
Trainer (PT) 52 Transcripts reviewed — 28
PeopleAdmin
Application Processing Transcripts entered on the 65
database
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Staffing and Faculty Staffing/Evaluation

Applications

New Hires, Rehires, Transfers

Nepotism Review

12 (P/T) / 31 (F/T)

System/Staffing Support

Position Requests w/ Job Descriptions

NOE’s
Dual Credit, Overload,
and Adjunct
Temporary Agency
Employees
Requests
44 Replacements
Assignment Extensions

18 New Hire (E-Verify)
Audits Accepted
16 Audits Rejected
0 Banner Updates (PEAEMPL)
6 Form 1-9 Requests
7 Financial Aid Workstudy review

E-Verify Tentative Non-Confirmation (TNC) cases

Positions
Posted
Re-Posted
Extended
Canceled
Records

Employee Relations

FYTD
DPS CCH Background Checks 633
Fingerprints 188

DPS Driver Eligibility Checks 77

Payroll Faculty

Name Changes on I-9
Form 1-9 review

Records (by page)

Files scanned & indexed
New Hire folders prepared
Termed files prepared

Boxes to Record Retention

MTD FYTD
59 TWC Claims 32
19 Open Records Requests 11
7

Course Based Compensation including Chair/Dean Stipends and approved

Faculty Special Assignments

Faculty Salary Adjustments

(F) O
65

1

N

11

38
82

38

23

na

na

MTD
1
0
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Benefits and Payroll
Benefits

New Hire Orientations (FT/PT)
Internal Transfers
Benefits Credits/Collections
TRS ED Records reported
TRS RR Records reported
TRS Prior Years of Service
Verifications
TexaSaver 457 /403B Accounts
Benefits Eligibility Review (ACA)
Faculty (Adjunct, Temporary)
Staff (Direct Wage, Part Time)
Exits
Full Time
Part Time
Retirees
FMLA Requests
New
Closed
On-Going
FMLA Intermittent Requests
New
Closed
On-Going
Approved Leave of Absence
New
Closed

On-Going
Workers Compensation Claims
New
Closed
On-Going
Tuition Reimbursement Applications
Processed
Tuition Reimbursement Applications

Ready for Payment
Tuition Grant Applications

Employee
Dependent
Promissory Notes

Sick Leave Pool
Enrollment

Termed

2/6

15
171
23

o O

o O

10

w

32

Payroll

PDR Notifications
Direct Deposit Transactions
Full Time
Direct Wage/Work Study

Resignations
Full Time
Direct Wage/Work Study
Garnishments
TXOAG Reporting
Payroll DOC/ADJ/SLP Worksheets
New Hires, Rehires, Transfers
Name Changes
Address Changes
Form W-4 Changes
Verification of Employment
Forms processed
Letters sent
Phone Calls
Cell Phone Stipends
Adjunct Leave Forms

NOE’s
NOE Staff Full-Time Temp

Letters of Appointment Verification
and Matching

Direct Wage
Work Study
Adjunct

Overload
FLAC Dual Credit assignments
reviewed

FLAC entries jobs applied

FLAC CRNs

Trainers

Dual Enrollment

Faculty Salary Retro-Pay Adjunct
Faculty Base Salary Pay-Off

Substitute NOEs
Full-time Regular Faculty Pay-Off
New Temporary Lecturers

Special Assignments

210

98
27

40

25
213
38

38

38
141

13

133
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Benefits and Payroll

Donations 316 Assistant Chairs

SECC-State Charitable Deductions 119 Staff Special Assignments

Letter of Appointment FT Regular Staff Educational Increase
ERS State system changes 7 Mini-mesters 92

Medical Support Orders 0 Certification Stipend

Vacation Settlement worksheets 8 PeopleAdmin Transactions

Letters of Appointment Rollover and
Payroll Verification
NOE’s Staff Full Time Temporary

Approvals 9

Hiring Proposals 18
Payroll Worksheets = 26
Move Request Updates 8

RICARDO DE LA GARZA, DIRECTOR OF FACILITIES PLANNING AND CONSTRUCTION
ATTENDED OR HELD MEETINGS AS FOLLOWS:
Attended Facilities Planning and Construction (FPC) staff meeting.

Attended Finance and Administrative Services Facilities and Planning meetings.

Attended Finance and Administrative Services Directors’ meeting.

Attended April Facilities Committee meeting.

Attended April Board of Trustees meeting.

Attended telephone meeting with Purchasing staff and City of Mission staff to review the City’s process for
procuring On-Call Professional services.

Attended meeting to discuss construction and deferred maintenance projects to develop FY 2019 - 2020
Unexpended Plant Fund and Renewal & Replacement Fund budgets.

Attended the following for Pecan Campus:

Pecan Campus Thermal Plant Chiller Incident-attended meeting with College staff and legal counsel to
review information with forensic engineer.

Pecan Campus Culinary Arts Building H Renovation-attended meeting with Architect, Facilities Planning
and Construction staff, and faculty to review Architect’s revised construction estimates.

Pecan Campus Library Renovations-attended meeting with College staff to review possible options for
expansion.

Pecan Campus Sand Volleyball Courts-attended bi-weekly construction meeting with project team.
Pecan Campus Sand Volleyball Courts-attended meeting with project team to review sand material issue.
Pecan Campus Sand Volleyball Courts-attended meeting with contractor to review existing site conditions.
Pecan Campus Ann Richards Administration Building D Renovations-attended Pre-Construction meeting
with Contractor, Architect, and College staff and faculty.

Pecan Campus Ann Richards Administration Building D Renovation-attended construction meeting.

Pecan Campus Achieving Early College High School (AECHS) Portables-attended meeting with
Operations and Maintenance department to assess the existing conditions and possible costs for repairs
of the existing McAllen ISD portable buildings.

Pecan Campus Athletic Field Fence Enclosure-attended meeting with awarded contractor and distributed
contracts and notice to proceed.

Attended the following for the Mid Valley Campus:

Mid Valley Campus-attended meeting with Perez Consulting Engineers to review preliminary campus site
drainage report.

Mid Valley Campus Thermal Plant Renovation-attended planning and design meeting with Operations
and Maintenance department and Architects.
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= Mid Valley Campus Thermal Plant-attended meeting to discuss chiller unit issues.

®  Mid Valley Campus Student Services Renovation-attended planning and design meeting with Operations
and Maintenance department and Architects.

Attended the following for the Nursing and Allied Health Campus:

* Nursing and Allied Health Campus Resurface of Parking Lot #1-attended bid opening.

* Nursing and Allied Health Campus Resurface of Parking Lot #1-attended Pre-Proposal Conference.

Attended the following for the Technology Campus:

= Technology Campus Building B Concrete Floor Repairs-attended meeting at site with Engineer and
Contractor to confirm construction methods proposed by Contractor.

= Attended Technology Campus Safety Advisory Committee meeting.

Attended the following for the Starr County Campus:

= Starr County Campus Chiller Incident-attended conference call with legal counsel.

Attended the following for the Regional Center for Public Safety Excellence (RCPSE):

= Regional Center for Public Safety Excellence Building-met with Architect, Contractor, and Maintenance
staff to review HVAC warranty issue and Contractor was informed on how to address.

= Regional Center for Public Safety Excellence Building-attended meeting with Engineer, Contractor, and
Maintenance staff to review HVAC concern and punch list for the newly installed pump.

= Regional Center for Public Safety Excellence Cityscape-Facilities Planning and Construction (FPC) staff
met on-site to review condition of last repairs done by the contractor.

= Regional Center for Public Safety Excellence Portable Buildings-Facilities Planning and Construction (FPC)
staff met on-site to review site conditions for proposed location of portables.

= Regional Center for Public Safety Excellence Target Range-attended a teleconference call.

Attended the following for District Wide Projects:

= District Wide Automatic Door Openers-attended construction meeting with project team.

= District Wide Wayfinding Signs Installation at Technology Campus-performed pre-installation walk-
through with contractor.

= District Wide Wayfinding Signage-met with Innerface installers to coordinate installation of signs.

= District Wide Marker Board Replacement-attended and conducted a Pre-construction meeting with Noble
Texas Builders.

Attended monthly Coordinated Operations Council meeting.

Attended meeting with flooring vendor.

Attended meeting with legal counsel and Broaddus & Associates to review Outstanding Warranty Issues for

Facilities Committee meeting.

Attended conference for Texas Association of Physical Plant Administrators (TAPPA).

Attended meeting with Patcraft to view new flooring products.

PROJECTS IN PROGRESS:

Reviewed invoices, proposals, agreements, pay applications, and additional services from various Architects,
Engineers, Consultants, and Construction-Manager-at-Risk companies.

Reviewed and worked on pending FY 2018 invoices from Consultants.

Reviewed invoices and pay applications from various Architects, Engineers, and Contractors.
Worked on Space Modification Requests and Move Requests.

Reviewed and finalized Owner Controlled Insurance Program invoice from Carlisle.
Performed site visits at all campuses to verify current use of district-wide portable buildings.
Worked on Coordinated Operations Council meeting backup information for April meeting.

Worked on Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) accreditation
documents.

Worked on updating Facilities Planning and Construction Department budget for FY 2019 - 2020.
Worked on updating the Organizational Chart for Facilities Planning and Construction Department.
Worked on Legal Counsel Log for February.
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Worked on new process for requesting Name Plates.

Worked on April and May Facilities Committee meeting packets.

Worked on Legal Counsel Log for March and April.

Worked with Broaddus & Associates (B&A) staff to update outstanding warranty issues for April Facilities
Committee meeting packet.

Worked on uploading documents for various projects onto Owner Insite.

Worked on developing the FY 2019 - 2020 Unexpended Plant Fund Construction and Renewal &
Replacement Fund budgets.

Worked on revising the FY 2019 - 2020 Facilities Planning and Construction (FPC) Office budget.
Worked on the following for Pecan Campus:

Pecan Campus Building M Modifications Renovation-reviewed schematic plans from Architect; reviewed
and provided comments for Owner /Architect agreement with Legal Counsel.

Pecan Campus Building M Modifications Renovation-worked on modifications to the Owner/Architect
agreement for the Architect.

Pecan Campus Information Technology Building M Modifications Renovation-reviewed schematic design.
Pecan Campus Sand Volleyball Courts-conducted site visit to verify mobilization access by Contractor.
Pecan Campus Sand Volleyball Courts-performed site visit to verify construction progress.

Pecan Campus Demolition of Dr. Casso Property-performed evaluations of construction proposals from
Contractors.

Pecan Campus Building D Renovation-conducted construction contract negotiation meeting with Contractor
and Architect.

Pecan Campus Ann Richards Administration Building D Renovations-uploaded documents and additional
information to Owner Insite.

Pecan Campus Ann Richards Administration Building D Renovation-performed site visits to observe status
of demolition work.

Pecan Campus Ann Richards Administration Building D Renovations-performed site visit to verify status of
construction; coordinated site visit with Information Technology department to tag infrastructure that will
remain; reviewed submittals on Owner Insite.

Pecan Campus Library Renovation and Expansion-reviewed presentation and write-up for Facilities
Committee meeting.

Pecan Campus Athletic Field Fence Enclosure-issued Owner Contractor agreements and issued Notice to
Proceed.

Pecan Campus Arbor Brick Columns Repairs and Replacement-received and reviewed evaluation report
and drawings for column repair.

Worked on the following for Mid Valley Campus:

Mid Valley Campus Covered Bus Drop Off-performed a final walk-through of the signage installation.
Mid Valley Campus North Academic Building G Active Learning Classroom-performed site visit to verify
existing conditions.

Mid Valley Campus Site Drainage-received final campus site drainage report from Perez Consulting
Engineers.

Worked on the following for Regional Center for Public Safety Excellence:

Regional Center for Public Safety Excellence Target Range-coordinated site visit with Environmental
Assessment Consultant; coordinated a contract negotiation meeting with approved Architect.

Regional Center for Public Safety Excellence Target Range-worked on providing information to the
Environmental Assessment Consultant; coordinated a meeting with the U.S. Fish & Wildlife, Texas Parks &
Wildlife, Environmental Assessment Consultant, and College staff.

Regional Center for Public Safety Excellence Target Range-performed negotiation of design fees with
Architect.

Regional Center for Public Safety Excellence Target Range-received revised fee proposal from Architect;
worked with Grants department on coordinating teleconference call with Grants, Environmental
Assessment Consultant, and U. S. Fish & Wildlife.
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= Regional Center for Public Safety Excellence Portable Buildings-worked with Maintenance Department
on estimates for updating Pecan Campus Achieving Early College High School (AECHS) portables; worked
on developing cost estimate matrix for proposed purchasing options; worked on finalizing Engineer
proposals for infrastructure design; worked on verifying specifications and conditions of used portable
buildings from cooperative vendor.

Worked on the following for Nursing and Allied Health Campus:

* Nursing and Allied Health Campus Resurface of Parking Lot #1-worked on developing and issuing
Request for Proposals for construction.

=  Nursing and Allied Health Campus and Mid Valley Campus-worked on finalizing cost estimate for Active
Learning Classrooms.

Worked on the following for Technology Campus:

=  Technology Campus Advanced Technical Careers Building B Concrete Floor Repairs-performed site visit
to verify status of construction progress; received status update on pier issues from materials testing lab.

= Technology Campus Shipping and Receiving Building D Office Renovations-performed site visit to verity
status of construction progress.

Worked on the following District Wide:

= District Wide Automatic Door Openers Phase llI- performed site visit to verify construction progress.

= District Wide Basketball Courts Repainting- performed punch list walk-through at Starr County Campus.

= District Wide Basketball Courts Repainting-performed punch list walk-through with Contractor at
Technology Campus; issued punch lists for all four project sites and substantial completion forms.

= District Wide Basketball Courts Repainting-worked on closeout documents.

= District Wide Flooring Replacement for Pecan Campus Building N Business Office-issued contract
agreement to vendor.

= District Wide Flooring Replacement for Pecan Campus Building N Business Office-received quotes to
replace carpet.

= District Wide Flooring Replacement for Pecan Campus Building N Business Office-coordinated a meeting
with vendor and College staff to confirm logistics for the upcoming work.

= District Wide Flooring Replacement for Pecan Campus Building N Business Office-vendor provided
schedule for carpet installation and reviewed with Business Office.

= District Wide Flooring Replacement for Pecan Campus Building N Business Office-attended a pre-
construction meeting with South Texas College staff and vendor to coordinate.

= District Wide Bus Drop Off Areas-worked on review of proposal to design bus shelter foundation systems.

= District Wide Marker Board Replacement-worked on finalizing contracts and sent them to Noble Texas
Builders for signature.

= District Wide Marker Board Replacement-issued Notice to Proceed to Contractor.

= District Wide Marker Board Replacement-received Request for Qualifications (RFQ) proposals from
interested Architects.

= District Wide Automatic Door Openers-performed punch list walk-through with Engineer and Contractor.

= District Wide Automatic Door Openers-performed punch list walk-through and submitted to Architect for
review.

= District Wide Wayfinding Signage-performed walk-through with Contractor to verify locations of new
sighage.

= District Wide Wayfinding Signage-performed partial punch lists of signage installation.

= District Wide Wage Scale Determination-received updated document from Broaddus and Associates
(B&A).

= District Wide Screening of Equipment-performed site visits to develop project documents; developed
presentation and budget.

= District Wide Screening of Equipment-performed site visits at Starr County Campus to take additional
photos and measurements of the 3 generators chosen.

Worked on new process for requesting Name Plates.
Performed site visits to verify current use of district-wide portable buildings.
Worked on City of Edinburg Fire Department lease agreement.
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e Worked on updating FY 2019 - 2020 project construction budgets.
e  Worked on providing campus site square footage as requested by Business Office.

e Performed the Facilities Planning and Construction presentation at Ambassadors Cross Training Academy to
staff and faculty.

GEORGE McCALEB, DIRECTOR OF FACILITIES OPERATIONS AND MAINTENANCE

ATTENDED OR HELD MEETINGS AS FOLLOWS:

e Bond 2013 Construction:
e Attended Mid Valley Campus Library Expansion and Renovation 1 Year Warranty walk-through.

Attended Mid Valley Campus Site Irrigation and Site Improvements 1 Year walk-through.
Attended Mid Valley Campus Preliminary Site Drainage Study.

Attended Pecan Campus Renewals and Replacements Budget Meeting.

Attended Pecan Campus Demolition of Dr. Casso Property Bid Evaluation.

Attended Starr County Campus Food Operations Meeting.

Attended Pecan Campus Facilities Assessment of McAllen Independent School District Portables.
Attended Pecan Campus Distribution of Service Pins.

Attended Pecan Campus Building H Renovation Meeting.

Attended Mid Valley Campus Kitchen Equipment Meeting.

Attended two (2) Mid Valley Campus Building F and Thermal Plant Renovation Meetings.

Attended Deferred Maintenance of District Wide Roofs-Receiving of Qualifications Meeting.
e Other Meetings:
Attended Coordinated Operations Council Meeting.

Attended Facilities Committee Meeting.

Attended Facilities Operations and Maintenance Budget FY 2020 Meeting.
Attended Finance and Administrative Services Facilities and Planning Meeting.
Attended Pecan Campus Chiller Fire Legal Counsel Deposition.

Attended two (2) Pecan Campus Chiller Fire Legal Counsel Meeting.

Attended President’s Administrative Staff Meeting.

Held Facilities Operations and Maintenance Managers' Meeting.

Held QuotEnergy Introduction Meeting.

Participated in conference call with Campus Bookstore Consulting.

Attended Finance and Administrative Services Director’s April Meeting.
Attended Pecan Campus Building H Student Lounge Art Mural Unveiling.
Attended Pecan Campus Crisis Management Team Meeting on Mumps Update.
Attended Pecan Campus Culinary Arts Lunch Event.

Attended Pecan Campus Public Relations Communication for Student Clubs Meeting.

Attended Texas Association of Physical Plant Administrator Conference.

PROJECTS IN PROGRESS:

e Operations Contract Department:
= Pecan Campus
Completed confirmatory test of leaks at Buildings J and K fire department connections.
Completed soft washing at several buildings.
Initiated quote by contractor FP Fire to repair leak at Buildings J and K.
Repaired fire alarm at Portable Building 21.
Assisted security department with fire drills.
Submitted GP Fire quotes for Fire Department Connection repairs.

VVVVYY
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= Starr County Campus
» Initiated meeting with Total Lawn Care regarding proposed addition to shrubs.
» Assisted Security Department with fire drills.
» Repaired irrigation leaks.
» Submitted GP Fire quotes for Fire Department Connection repairs.
=  Mid Valley Campus
» Completed roof repairs at Building C.
» Completed soft washing at several buildings.
» Assisted security department with fire drills.
» Received proposal from Central Fence regarding retention pond and cooling tower areas.
®=  Nursing and Allied Health Campus
» Received proposals from Otis and Oracle regarding elevator modernization, pending proposal from
Schindler.
» Received proposal for softwashing of building.
» Received proposal for new plant material installation.
= District Wide Campuses
Completed typical pest control issues and equipment rentals.
Gathered information for new and old generators for preventative maintenance proposals.
Received several equipment rentals for ongoing projects.
Requested service agreements for several new compressors and vacuums.
Received proposals from Holt Cat for generator preventative maintenance.
Submitted request proposals for soda/vending machines to Purchasing Department.

VVVVYY

® Maintenance Department Work Orders and Expenditures:

Classification Work Orders Cost
Completed
Carpentry 279 $ 2,741.01
Electrical 173 $ 4,265.00
Energy Management 151 $ 1,070.00
HVAC 652 $7,739.10
Locksmith 154 $17,674.75
Painting 25 $1,969.38
Plumbing 226 $ 14,351.71
Plant Services
Total Cost $ 49,810.95
General Maintenance 6
Total Work Orders 1,666
e Custodial Department:
Duties Number of Requests
Set-Ups 384
Moves/Relocations 63

JASON GUTIERREZ, DIRECTOR OF ACCOUNTABILITY, RISK, AND COMPLIANCE
ATTENDED OR HELD MEETINGS AS FOLLOWS:

e Attended meetings with Finance and Administrative Services Project Manager and college staff to review
Regional Center for Public Safety Excellence business plan.

e Attended meeting with office staff on Banner Access.
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Attended meeting with office staff and Director of Student Accounts & Bursar, and department staff on
Cashier’s Operations Study.

Attended meeting with Assistant Director of Facilities Planning and Construction to discuss property values for
property schedule.

Attended meeting with Associate Comptroller on faculty stipends.

Attended meeting with college staff on employee stipends and special assignments.

Attended meeting with office staff on move/setup.

Attended meeting with Vice President for Finance and Administrative Services and Associate Comptroller on
a special project.

Attended meeting with Vice President for Finance and Administrative Services to discuss claim and associated
matters.

Attended meeting with Vice President for Finance and Administrative Services, Comptroller, Human Resources
Director and Budget Manager on faculty stipends.

Attended meeting with Vice President for Finance and Administrative Services, Director of Facilities Planning
& Construction, Legal Counsel, and Director of Facilities Operations and Maintenance on Water Heater Leak
claim.

Attended PowerDMS boot camp training.
Attended President’s Administrative Staff meeting.
Attended weekly department huddles with staff.

Held conversation with Academies and High School Projects Administrative Assistant on Academies and the
amount billed to school districts.

Held conversation with Associate Comptroller and Financial Analyst on faculty overloads.
Held conversation with Business System Analyst on faculty release time.

Held conversation with Chief Information Security Officer regarding Banner Access.

Held conversation with Financial Analyst on Fiscal Year 2018 Faculty Salary Analysis.

Held meeting with Facilities Planning and Construction Space Management Specialist, Receiving and
Distribution Manager, Space Management Specialist, Applications Analyst Il and office staff on move /setup
process.

Held conversation with Human Resources Business System Analyst on lecture hour equivalent data.
Held discussions with Associate Comptroller on information needed for Insurance Request for Proposal.

Held discussions with Associate Director of Purchasing on Student Insurance Request for Proposal and
advertisement thereof.

Held discussions with Business Office personnel on retention periods for records.

Held discussions with Business Office on Business Income Worksheet for Insurance Request for Proposal.

Held discussions with Director of Professional and Workforce Education on Student Insurance.

Held discussions with Hartford insurance on potential claim and other insurance matters.

Held meeting with Lone Star Shredding to discuss secure shredding services and other matters.

Held meeting with Risk Manager to discuss various risk-related items.

Held meeting with staff on research for consulting firms on Higher Education Operational Efficiency Analysis.
Held meeting with Help Desk staff to discuss move /setup request project.

Held meeting with Vice President for Finance and Administrative Services to discuss various items.

Met with Director of Facilities Operations and Maintenance to discuss insurance claims and potential insurance
claims.

Attended Finance and Administrative Services Director’s meeting.
Worked on various correspondences with Hidalgo County.
Performed staff performance appraisal.

Worked on various discussions with Chief Security Officer including Policy: 4714: Acceptable Use of
Information Resources.
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PROJECTS IN PROGRESS:

Compliance:

®  Analyzed, identified, and compiled a summary of variances from Fiscal Year 2018, and Fiscal Year 2017
stipends and special assignments under Academic Affairs.

= Created summary of employee stipends for Academic Affairs and compared against prior fiscal year.

® |nquired on additional employee stipends.

"  Followed up on Lecture Hour Equivalent data.

= Completed the 86th Texas Legislature Monthly Update.

= Reviewed House and Senate Bill Alerts received for the week in regards to the 86th Texas Legislature
and worked on analyzing 64 bills of the Texas Association of School Boards bill summaries.

Stipends and Special Assignments Compliance Assessment:

® Incorporated release time to the lecture hour equivalent data report.

= Reconciled Fiscal Year 2017 faculty stipends and 2018 employee stipends for Academic Affairs against
report prepared by Business Office.

= Reviewed and analyzed lecture hour equivalent data.

= Reviewed and revised faculty stipend reports for Fiscal Year 2017 and Fiscal Year 2018 to include name
and A#.

= Revised faculty stipends report to exclude department chairs and revised faculty stipends comparison
report.

Insurance:

®  Worked on Fiscal Year 2018 - 2019 Insurance Request for Proposal and requests for information.

"  Worked on Board Motion for Student Insurance.

=  Prepared Pecan Campus Thermal memo for Vice President for Finance and Administrative Services.

Dual Credit Cost Study:

= Compiled faculty costs listed on Dual Credit Course Agreements for Fall 2018.

= Completed verification of Fall 2018 Dual Credit Notice of Employment (NOE’s) forms with reports
provided by Dual Credit staff.

= Reviewed accuracy of Fall 2018 stipends for Dual Credit cost study.

=  Reviewed Fall 2018 Dual Credit Course Agreements.

=  Updated Dual Credit cost study with information provided by Dual Credit staff to correct discrepancies.

Policy Management:

* Researched colleges/universities polices regarding Technology Resources for Board members and Texas
statues and codes.

=  Created Policy Style Guide for policy development.

= Researched external Texas Association of School Boards policies in regards to the purpose section on the
policies.

= Researched internal and external policies regarding communicable diseases.

= Reviewed Use of Alcoholic Beverage policy and procedures.

=  Updated the Policy Template and Sample Policy for the policy management program.

®  Worked on PowerDMS Administration Boot Camp Training guide.

"  Worked on Communicable Diseases Procedures.

= Reached out to Texas Association of School Boards (TASB) in regards to the Policy Management
presentation.

Records Management:

®  Monitored Banner Workflow for Records Management related requests.

®  Worked on new record destruction vendor cost analysis.

"  Worked on Records Management training material, video, PowerPoint, and multiple choice questions.

Regional Center for Public Safety Excellence Business Plan:

= Researched business plans created for projects of external colleges.

= Reviewed National Shooting Sports Foundation report and incorporate information in the Regional Center
for Public Safety Excellence (RCPSE) business plan.
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= Revised Regional Center for Public Safety Excellence (RCPSE) business plan to include section on
marketing and cybersecurity.

Other:

=  Completed department account reconciliations for March 2019.

= Created agenda for Banner Access meeting.

=  Performed research requested by Vice President for Finance and Administrative Services.

= Researched and reviewed Form 990EZ for Austin Community College and identified source of revenue
and expenditures.

= Researched available trainings on Lean Process Improvement.

= Researched external consulting firms specializing in Higher Education Operational Efficiency Analysis.

= Reviewed and revised questions for non-profit entity.

= Reviewed Banner Access procedures and created draft of the future state process map.

= Revised and reformatted the Cashier’s operation survey form.

» Tested enhancements made to the move/setup online system.

=  Updated Comprehensive Plan.

JANETTE GARCIA, INSTITUTIONAL EQUITY MANAGER
ATTENDED OR HELD MEETINGS AS FOLLOWS:

Attended 2017-2018 Performance Appraisal meeting with Director of Accountability, Risk, and Compliance.
Conference call with Dean of Students and Director of Student Rights and Responsibilities.
Held Lunch N’ Learn Title IX presentation with Assistant Director of Human Resources.

Attended Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) Core
Compliance Writing Team Meeting.

Attended Title IX Committee Meeting.
Held meeting with Executive Administrative Assistant on Budget Transfer.

Held meeting with Director of Human Resources and Finance and Administrative Services Reporting
Coordinator on Potential Lawsuit Process.

Held meeting with Director of Counseling to discuss Title IX cases.

Attended meeting with Vice President for Finance and Administrative Services and Director of Human
Resources to review Training and Development and Institutional Equity Support Specialist job descriptions.

Held Lunch N’ Learn Title IX Overview presentation at Starr County Campus, Pecan Campus, and Technology
Campus.

Held a meeting with Director for Accountability, Risk, and Compliance to request meeting with the insurance
carrier to discuss process request and position statement process.

Held a meeting with Distance Learning Assistive Technician Specialist on Accessibility.

Attended meeting with Project Manager for Academic Affairs on the Academic Affairs Departmental
Handbooks.

PROJECTS IN PROGRESS:

Title IX:

= Reviewed and worked on incoming case(s).

= Worked on Title IX Committee Meeting packets.

=  Worked on Title IX Action Plan items.

Revised Title IX Resource Guide for Pregnant and Parenting.

Submitted request to Public Relations to update Title IX Resource Guide for Pregnant and Parenting.
Updated and sent Title IX Complaints Procedures to Title IX Committee and Dean of Student Affairs
with deadline of April 26, 2019.

Submitted updated Dual Credit Memorandum of Understanding (MOU) to Dean for Dual Credit
Programs and School District Partnerships and Director of Enrollment Services for Dual Credit.
Reviewed Academic Affairs departmental handbook.

VvV V VVYVY
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Updated Maxient with Office of Student Rights and Responsibilities Case Status Reports and Investigative
Report from March 22, 2019.

Followed-up with Human Resources on Supervisor Report.

Submitted Maxient access requests to Office of Student Rights and Responsibilities for Pregnancy and
Parenting, student, employee, and visitor or vendor related cases.

Updated Police Department on Maxient access request.

Sent email to Title IX Committee on Title IX website updates.

Requested to reserve Student Union for October 11, 2019 Title IX Training by The NCHERM Group, LLC.
Worked on Title IX Presentation for Lunch N’ Learn Series.

Worked on access groups for Maxient.

Scheduled conference with The NCHERM Group and Title IX Committee.

Confirmed retainer information requested by The NCHERM Group and sent email to Title IX Committee
on The NCHERM Group Retainer.

Requested via email to Office of Student Rights and Responsibilities to copy everyone on initial Ping
Notification.

Submitted request to Financial Aid Services and Cashier’s Office on Title IX Pregnancy and Parenting
review.

Sent Ping Notifications to Title IX Committee.

Office of Institutional Equity:

Worked on and submitted March Activity Report.

Worked on weekly Cabinet Reports.

Reported no activity for Legal Counsel Report.

Followed up with Grant Development, Management, and Compliance for possible Office of Institutional
Equity department development /resources grant.

Followed up with Human Resources on Training and Development Manager and Institutional Equity
Support Specialist job descriptions.

Updated Training and Development Manager Job description, including title change to Talent and
Learning Manager.

Sent updated Talent and Learning Manager job description to Human Resources for final review and
posting.

Updated Institutional Equity Support Specialist job description.

Submitted request to Human Resources for posting position through Temp Agencies.

Requested to cancel /postpone the Affirmative Action Program meeting with Human Resources.

Worked on requisitions for office supplies.

Followed up on emails for Office of Institutional Equity Comprehensive Plan.

Scheduled meetings with Vice President for Finance and Administrative Services to discuss Title IX,
Comprehensive Plan, and other pending items/topics.

Other:

Researched University of Texas Rio Grande Valley (UTRGV) notice on mumps.

Sent email to Vice President for Finance and Administrative Services and Directors on Compliance
Certificate extensions needed.

Reached out to Office of Institutional Research, Effectiveness & Strategic Planning for Compliance
Certificate extension.

Reached out to Human Resources for Accessibility.

Read information to prepare for meeting on Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC).

Submitted request to Information Technology (IT) on quote for computers.

Followed up on emails for local Society for Human Resources Management (SHRM) membership
application.

Worked on Accessibility Meeting agenda, action plan, and five year proposal.

Submitted Public Relations request to make changes to the Statement of Equal Opportunity website.
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=  Worked on language for Statement of Equal Opportunity website and sent to Vice President for Finance
and Administrative Services and Director of Human Resources for review.
= Created folders and filed paperwork.
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DR. SHIRLEY REED, PRESIDENT
DR. ANAHID PETROSIAN, INTERIM VICE PRESIDENT FOR ACADEMIC AFFAIRS
MAY 22, 2019

SUBJECT: ACTIVITY REPORT FOR APRIL 1, 2019 THROUGH APRIL 30, 2019

DR. ANAHID PETROSIAN

INTERIM VICE PRESIDENT FOR ACADEMIC AFFAIRS

IVPAA

ATTENDED OR HELD MEETINGS AS FOLLOWS:

Met with Dual Credit Program Dean & Project Manager regarding Annual Principal Summit and Superintendent’s
meeting, Apr 1

Attended Coordinated Operations Council meeting, Apr 2

Met with Culinary Arts Program Chair and Dean of BPST to discuss presentation for EWDC and Culinary Arts
program enrollment, Apr 2

Attended Pathway Core team meeting to work on pre-institute work, Apr 2

Held La Joya Higher Education Center Advisory Board Meeting, Apr 2

Attended President’s Cabinet Meeting, Apr 3 & 17

Held meeting with NAH Program Chair to discuss grievance process, Apr 4

Attended President’s Administrative Staff Meeting, Apr 5 & 12

Held meeting with Division Deans to discuss Instructional Pools & Faculty Positions, Apr 8

Participated in the Dual Credit Task Force Steering Committee meeting, Apr 9

Met with BASOL Dean and Assistant Dean to discuss course schedule, Apr 10

Met with Dr. McHatton of UTRGV to discuss workgroup meeting, Apr 11

Attended the FOCUS Academy presentation of certificates, Apr 12

Attended Planning and Development Committee meeting, Apr 12

Attended the College & Career Readiness Summit, Apr 15

Held meeting to discuss FLETC MOU, Apr 16

Participated in Signing Ceremony with Stark College and Seminary, Apr 16

Participated in THECB (Morgan Keylan) CRSM Site visit, Apr 16
Held Academic Council Meeting, Apr 22

Attended A Night with the Stars Diamond Sponsor Presentation
Event, Apr 22

Attended Board Meeting, Apr 23

Hosted Faculty Retirement Recognition Ceremony, Apr 23
Participated in Signing Ceremony — Federal Law Enforcement
College Credit Agreement Ceremony, Apr 24
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Attended Texas Pathways Institute #6 in San Antonio, Texas, Apr 24 — 26

Attended Tackling Transfer Alliance Meeting, Apr 29

Held interviews for vacant position, Apr 29

Met with Academic Affairs Project Manager for Emsi Career Coach discussion, Apr 30
Met with Dr. McHatton of UTRGV, Apr 30

PROJECTS IN PROGRESS:

Law Enforcement Educational Pathway Brochure

Faculty Retirement Ceremony

Academic Calendar Taskforce

Finalizing NAH Handbook — Revised Student Discipline Process

Updating and documenting NOE Procedures and Process Workflows — (including revising guidelines for
processing, due dates, and required backup documentation)

Developing standardization template for Special Assignments and Stipends by category (including guidelines for
backup documentation)

Guided Pathways Project

Developing Prior Learning Procedures Manual

Classroom Inventory Report and Classroom Usage Report

Academic Affairs Comprehensive Plan

Dual Credit Portal for Course Development

Updating all manuals and reports for the division

Development of Partnership Agreement with FLETC, Border Patrol, and Customs

Working on scheduling dashboard

MARIO REYNA

DIVISION DEAN - BUSINESS & TECHNOLOGY

DIVISION DEAN’S REPORT:

Participated in the FLETC MOU Walk Through at RCPSE, Apr 2

Attended meeting to discuss the Culinary Arts program at Pecan Campus, Apr 2

Attended the Instructional Pools and Faculty Position meeting held at Pecan Campus, Apr 8

Visited with Program Chair at Pecan Campus to get updates on their programs, Apr 9

Attended the 48th Annual McAllen Mayor’s Prayer Luncheon held at the McAllen Convention Center, Apr 10
Attended the Lower Rio Regional Career Pathways, Apr 10

Attended the IT Intern/Apprenticeship with TWC at the Technology Campus, Apr 11

Attended the MEDC Workforce Development & Education Committee Meeting in McAllen, Apr 16
Attended Perkins Leadership Grant meeting at Pecan Campus, Apr 17

Attended the Crisis Management Team Meeting — Mumps Update at Pecan Campus, Apr 17
Attended Academic Council Meeting at Pecan Campus, Apr 22

Participated in COPS, DOJ, Grant Planning Meeting at Pecan Campus, Apr 23

Received the Service Awards and pins at the Technology Campus, Apr 23

Attended the Bookstore Services RFP Evaluation Committee Meeting at Pecan Campus, Apr 23
Attended the 2019 Recognition Ceremony for Retiring Faculty at Pecan Campus, Apr 23

Attended the Federal Law Enforcement College Credit Agreement Ceremony at the RCPSE and Dinner Reception,
Apr 24

The BPST Division hosted the Women in Technology Event, Apr 25 & 26

Attended the NAAMREI Quarterly Leadership Meeting, Apr 25 & 26

Attended the Perkins Innovation Grant meeting at Pecan Campus, Apr 29

Attended the WAFC Regional Meeting in Arlington, TX, Apr 30
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ASSISTANT DEAN/ADVANCED MANUFACTURING TECHNOLOGY:

Continued planning for the upcoming Planting the Seed Event, Apr 1, Apr 9, Apr 16
Met with Organizational Leadership Program Department Chair on having a Ring Ceremony for Bachelor programs
and bringing back the Alumni Association, Apr 1
Continued planning for Safety/OSHA day for Fall 2019, Apr 2
Worked on and coordinated the design of 15 metals for the Culinary Department, Apr 2
Contacted Welding and Office Administration Program Chairs on data that still needs to be provided for the NACEP
Accreditation, Apr 3
Met with Toyota to obtain update on donation of robots and input on the Engineering Technology program, Apr 3
Visited the College and University Center in Pharr, walk thru on building, welding stations will be ready for
summer, PSJA is requesting 5 sections; contacted Welding Program Chair, Apr 5
Reviewed NACEP documentation, Apr 5
Attended meeting at Pharr EDC to discuss donation items for the Planting the Seed Event, Apr 5
Worked on scheduling tours for students, reached out to Humanetics and General Electric for April 29%, will follow
up, Apr 8
Attended meeting at Pecan campus with Outreach and Bachelor programs to plan for a Ring Ceremony for Fall
semester, Apr 8
Met with Outreach to request collaboration for the Planting the Seed event, Apr 8
Attended the 7th Annual Pursuing Higher Education Fair at Mid-Valley Campus, Apr 9
Attended the Calypso Training with the AMT department, Apr 10
Attended the NACEP new application Webinar at Pecan campus with the rest of committee, Apr 10
Finalized the speaker for Women in Technology, Apr 10
Held meeting with BPST Lab Assistant on robots donation from Toyota and Ring Ceremony planning, Apr 11
Met with Dean on updates for the Spring and Fall 2019, Apr 11
Met with STAM director on OHSA Day planning for fall, date will be October 9th, will continue on details and will
form committee, Apr 11
Attended meeting at Pecan campus for a search Committee for the Physical Science department to review applicant
applications, Apr 12
Attended the Planning and Development Council Meeting at Pecan Campus, Apr 12
Attended the Annual Summit of College Readiness at the Mission Event Center, Apr 15
Reviewed documentation for NACEP accreditation for the BPST Division, Apr 16
Attended a meeting at STARR campus with Campus Administration and AMT faculty to discuss possible expansion
of machining lab, Apr 17
Reviewed applicants on PeopleAdmin to recommend for interview for the Physical Science department to review
applicant applications, Apr 17
Attended the Academic Council Meeting at Pecan Campus, Apr 22
Held our Planting the Seed event for the 6th grade at Tech Campus. Students enjoyed hands on activities and tours
to companies such as Royal Technologies and Humanetic, Apr 23
Attended the STMA monthly meeting in McAllen, Apr 23
Traveled to attend the Texas Pathways Institute and represent the Division. Worked with the rest of the team on
the daily topics for Pathways, Apr 24 — 26
Worked with Pueblo Tires on the program videos, needed to reschedule this week to a date in June, Apr 24
Attended a tour at General Electric, took class to expose them to the different manufacturing processes and hear
from the HR department what GE is in need of, Apr 29
Attended the Academic Council Meeting at Pecan Campus, Apr 29
Worked with PR on an article showcasing Women in Technology, Apr 29

o Unique Efforts Blazing New Pathways for Women in Tech
Attended the NACEP committee meeting and will have School District Partnership Relations Manager Dean for
Dual Credit Programs and School District Partnerships attend the Chair meeting for further discussion, Apr 30

DIVISION COORDINATOR — MID-VALLEY CAMPUS:

Page 3 of 34



Met with College Connections staff at Mid-Valley Campus to discuss promotion of Business, Public Safety and
Technology programs to Mid-Valley ISD’s, Apr 25

Participated in the Women in Technology Event, Apr 26

Facilitated preliminary conversations with Progreso High School Administration and Fire Science Program Chair
and Instructor regarding Dual Enrollment partnerships. Scheduled meeting for all stakeholders at Progreso High
School.

Organized and attended a meeting at Progreso High School with their administration and Fire Science Program
Chair and Instructor to discuss Dual Enrollment partnerships, Apr 29

ADVANCED MANUFACTURING TECHNOLOGY:

Finished machining of belt buckles for Regional Center event

Assisted in Planting the Seed event and provided tours of the manufacturing lab with hands on activities, Apr 23
Met with representatives of Mission ISD regarding possible adoption of Mechatronics courses as a supplement to
their Engineering program. Program Chair and instructor met with Ms. Burguoa and Mr. Hill to discuss possible
options, Apr 24

Finished reviewing scholarship applicants for Gene Haas, Royal Technologies, and South Texas Manufacturers
Association scholarships. Will meet with Teresa Hernandez of STMA for her final approval, Apr 25

Attended Women in Technology event representing AMT and Mechatronics programs, Apr 25

Assisted in Women in Technology event for high school students and provided tours of the manufacturing lab with
hands on activities, Apr 26

ARCHITECTURAL AND ENGINEERING DESIGN TECHNOLOGY:

Continued to work on She Persists Campaign, Apr 2
Program Chair attended Faculty Advising Training at NAH as a representative for Faculty Advising, Apr 3
Program Chair and Assistant Chair met with Director of Learning Commons & Open Labs regarding Maker Space
at the Library, Apr 9
Program Chair met with PR staff and Grant Management & Compliance Officer regarding the She Persists
Campaign, Apr 10
Program Chair met with Geology Hiring Committee to discuss candidates and prepare for interviews, Apr 10
Attended Spring Distance Learning Advisory Committee Meeting, Apr 12
Program Chair promoted Women in Technology Event at the RGV Toros soccer game, Apr 13
Met with Coordinator of Campus Centers for LE to discuss CLE tutors in the Production Lab, Apr 16
Attended meeting to discuss Kenedy Scholarship Report, Apr 16
Met with BPST Dean and AMT Program Chair to discuss updates to the Chamber of Commerce project, Apr 17
Worked on finalizing Summer Camps for Weslaco ISD, McAllen ISD, and Vanguard Academy.
o Completed MOUs for three schools
Attended meeting to discuss Summer Camp with Continuing Education, Apr 23
Faculty and staff participated in the Women in Technology Evening Event, Apr 25
Participated in the Women in Technology morning sessions with high school students, Apr 26
Program Chair and instructor attended the Adjunct Faculty Job Fair, Apr 27

AUTOMOTIVE AND DIESEL TECHNOLOGY:

Program Chair met at the Technology Campus with representative from
Bert Ogden Auto Group to discuss the GM-ASEP and placement of
practicum students, Apr 4

Diesel Assistant Program Chair was interviewed by Pueblo Tire for the
Diesel Program to inform the community and viewers on what the
program has to offer at the Technology Campus, Apr 4

Diesel instructor attended the Greenpower USA electric car competition
in which they won 1st place overall at the UTRGV Brownsville
Campus, Apr 6

Instructors and female students filmed “She Persisted video” at the
Technology Campus, Apr 9

Page 4 of 34



Automotive and Diesel instructors attended Pursing a Higher Education Fair
at Mid Valley Campus, Apr 9 ;
Automotive instructors attended the Service pin distribution at the g=
Technology Campus, Apr 23 :
Diesel Technology hosted their 18th Annual Open House 2019. Vendors
present were Rush Truck Center, HEB, Dogget, Mobile Services, HOLT
CAT, Thermal King and Snap On. Students, parents and community residents
attended the event, Apr 24

Automotive and Diesel faculty and staff participated in the Women’s in
Technology Event, Apr 25

BUSINESS ADMINISTRATION ACADEMICS AND CAREERS:

BA Careers Program chair traveled to Las Vegas, NV to attend the : [
Workplace Strategies 2019 Seminar to be informed and updated on the ‘
most current Human Resources topics, Apr 30 — May 4

Business Administration, Economics and Human Resources Specialist
faculty attended the Kappa Beta Delta Gamma Chapter Honor Society
Recognition Ceremony. 16 STC Business Administration students were
inducted into KBD, Apr 30

COMPUTER & ADVANCED TECHNOLOGIES:

Instructors attended the Student by Student
Technology and Leadership Conference at McAllen
Convention Center, Apr 5

All faculty participated in Women in Technology
Event, Apr 25

The program hosted a Demo Day at the Technology
Campus, Apr 30

CULINARY ARTS:

Prepared retirement cake for Academic Affairs event, Apr 23

Attended meeting with Dr Singh regarding articulation from culinary program to hospitality management program
at UTRGV, Apr 23

Prepared BBQ Dinner for South Texas College- Border Patrol Signing Event, Apr 24

Participated in the Women in Technology Event at the Technology Campus, Apr 25

DESIGN & BUILDING TECHNOLOGY:

Coordinated partnership with Noble Construction regarding student internships, Apr 1 — 3

Coordinated with Public Relations regarding marketing material, photo shoot, and video recording for the
Construction Supervision, HVACR, and Electrician Technology programs, Apr 2 — 5

Coordinated DBT name change with Curriculum Committee Chair, Apr 2

Coordinated the potential implementation of a Lineman OSA Program into the Electrical Technology Program with
Electrician Assistant Program Coordinator. OSA was proposed to advisory committee meeting minutes to be
submitted to Curriculum Committee, Apr 2

Coordinated with HVACR Program Coordinator regarding Daikin Lab contract, Apr 4

Attended TLA/Focus Academy, Apr 5

Program Chair coordinated with Public Relations regarding marketing material, photo shoot, and video recording
for the Construction Supervision, HVACR, and Electrician Technology programs,
Apr 9

Program Chair attended the AEDT faculty meeting with Library Services. ltem of
discussion potential incorporation of a maker space, Apr 9

Program Chair attended meeting with Environmental, Health and Safety Manager,
Shipping and Receiving, and Welding Program Chair regarding metal waste disposal
container, Apr 11
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HVAC instructor attended the College and Career Fair at Roma High School, Apr 17
ELPT program hosted sessions for Planting the Seed, Apr 24
Participated in the Planting the Seed event. Introduced event and conducted hands
on workshops for middle school students, Apr 24 '
Construction Supervision, Electrician Assistant and HVAC participated in
Women in Technology Event. The programs built the stage for event and had
DBT program information tables for attendees, Apr 25 .
All DBT programs participated in Women in Technology for the High Schools,
Apr 26

Attend Adjunct Career Fair, Apr 27

Electrician Assistant attended the Great Teacher Seminar, Apr 26 — 27
HVAC Program Coordinator provided a tour of the HVAC department to McAllen ISD students and counselors,
Apr 30

INFORMATION TECHNOLOGY:

IT Faculty and staff attended meeting to discuss ongoing decorating details, Apr 5

Program chair attended meeting regarding grant, Apr 5

Assistant program chair attended 7th Annual Career Fair at Mid-Valley Campus, Apr 9

Program chair and assistant program chair attended IT Internships/apprenticeships meeting with Texas Workforce
Commission at the Technology Campus, Apr 11

Assisted in planning meetings all day at the Technology Campus, Apr 12

Assistant chair participated in the promoting for Women in Technology event at the Toros game, Apr 13

Faculty & staff participated in the 9" Annual Women in Technology event held at the Technology Campus, Apr 25
Faculty & staff participated in the High School Women in Technology event, Apr 26

Assistant Program chair participated in the Service Award ceremony, Apr 26

Assistant Program chair attended Adjunct Faculty Fair, Apr 27

Assistant Program chair attended Dell Technologies World Conference in Las Vegas, Apr 29 — May 2

LAW ENFORCEMENT:

The Fire Academy Cadets worked on Live Fire training all week long at the E.E. Sanders Training Field, Apr 1 -5
Program Chair held a tour at RCPSE for Lincoln Juarez High School, Apr 17

Program Chair and Fire Science instructor along with some of their students were involved at the Women in
Technology event at the Technology Campus, Apr 25

PUBLIC ADMINISTRATION:

Program Chair presented to Weslaco ISD High School Students at STC Pecan Campus Administration Bldg D
Auditorium, Apr 1

Program Chair attended 7th Annual Pursuing Higher Education Fair at Mid-Valley Campus, Apr 9

Program Chair and Student Success Specialists visited students at STC Starr Campus during their College Success
and Spanish classes to promote the program, conversed with students in the registration area and around campus,
visited with Campus Administrator to provide program update and also met with other Starr campus staff, Apr 10

Program Chair, Business Administration Careers Chair and Student Success Specialist met with Mission ISD
College and Career Technical Education Director to discuss offering Public Administration courses and other
courses to students at the Mission High Schools, Apr 10

Program Chair met with City of Pharr, Communications Dept. Mtg. to plan for joint event, Apr 10

Program Chair along with Business Administration Program Chair and Student Success Specialist attended 2019
Summit on College and Career Readiness: Bridging Student Success. Provided opportunity to network with school
district professional and others and attend workshops on college and career readiness, Apr 15

Program Chair along with Business Administration Program Chair met with Weslaco ISD Career and Technology
Education Program staff to discuss the opportunity to offer public administration certificate program to high school
students, Apr 16

Program Chair attended La Joya ISD’s Department of Family and Community Engagement Annual District Title I
Event for Elementary and Secondary parents. Set up informational booth during the event and provided information

to district parents, Apr 17
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Program Chair attended Joint RGV LEAD P-16 Council Meeting with High School Counselors from school districts
across the Valley at UTRGV. Providing for meeting networking opportunity to talk to high school counselors about
the public administration program, Apr 24

Program Chair attended Women in Technology Division Event. Talked to attendees and high school students
regarding the public administration program. Informational table set up and donated gift basket for prize to
attendees, Apr 25 — 26

Program Chair held the STC Public Administration Advisory committee meeting at the RCPSE. In attendance were
McAllen City Manager, Weslaco City Manager, PDAP Executive Director, and University of Texas — RGV Chair
of the Department of Public Affairs and Security Studies, Apr 30

DR. MARGARETHA BISCHOFF

DIVISION DEAN - LIBERAL ARTS AND SOCIAL SCIENCES

DIVISION DEAN’S REPORT:

The Dean conducted a marketable skills meeting. The committee is in the process of finalizing 5 to 8 marketable
skills for all programs and discussed possible ways to notify students such as by posting them by program on the
websites, entries in the catalog, sending them to every graduate.

The co-requisite faculty met to finalize needed activities for the rest of the semester.

The Dean met with CRM grant director to prepare for an upcoming visit from THECB Dr Keylan Morgan.

A LASS chair meeting was held to discuss the upcoming graduation, an update on learning outcomes and
marketable skills, concerns about a new need by ISD to offer college credit at earlier ages due the the BofE changing
the English curriculum sequence, and other concerns and logistical matters.

The Nexus of Exploitation: The Global Economy, Human Trafficking and the Marginalized is being held from
April 1-2 at South Texas College, Cooper Center. This year’s symposium will explore the nexus between the global
economy and human Trafficking. The symposium traditionally consists of individual presentations, panel
presentations, guest speakers from academia, government agencies, NGOs, and investigative journalists, as well as
an art exhibit.

ASSISTANT DEAN’S REPORT — FINE AND PERFORMING ARTS:

OPUS Orchestra in rehearsal for “Bravo Beethoven Concert” on April 26: William Buhidar, Director
STC Symphonic Band in concert on April 29: Dr. Benjamin Coy, Director

EDUCATION/COLLEGE SUCCESS:

The Education Club participated in an Environmental Education Earth Day activity in the Weslaco Valley Nature
Center on March 30.

Students in EDUC 1301 courses at Starr County campus participated in a QR scavenger hunt
around the 2™ floor of building E to learn more about the Texas Teacher Evaluation and
Support System (T-TESS), Apr 2

EDUC 2301 courses, students at Starr County campus participated in a cooperative STEM
activity without using any spoken language. The students were tasked with the challenge to
“Save Fred!”, a gummy worm whose boat had capsized.

Chair Zuniga attended the Behavior Intervention Team meeting to address needs of college
students and faculty who are experiencing behavioral problems, Apr 3

PSYCHOLOGICAL SCIENCE:
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e The Starr County Campus Psychology Club hosted its 6" meeting of spring
2019 semester from 4-5pm on , Apr 3

e A Psychological Science instructor was invited as Master of Ceremonies of
2" Annual Autism Living Fest for the 2" consecutive year , Apr 3

e The Starr County Campus Psychology Club volunteered at Rio Grande City’s
Paseo Del Arte (formerly known as Keepin’ It Rio Art Walk) for the 7th
consecutive year on , Apr 4

e The Starr County Campus Psychology Club participated at STC Starr County
Campus Spring Health Fair from 11am-2pmon, Apr 4

o Psi Beta Advisor traveled to Albuquerque, NM to present at the Southwestern
Psychological Association (SWPA) Annual Convention. The Advisor presented a symposium titled Walking the
Tightrope: Work-Life Balance Strategies for Women in Academia on , Apr 5

CRIMINAL JUSTICE AND SOCIAL SCIENCES:

e Anthropology students visited with “Bonny” 1
the Bonobo skeleton as well as skulls of a
chimpanzee and a gorilla, as they learned
about primate physiology in their ANTH
2301 class.

e Students in CRIJ 2314  Criminal
Investigations Class learned how to take
fingerprints from a person and how to lift
them from an object after dusting.

e Sociology faculty accompanied a former
student, a December 2018 STC graduate, to the annual conference for the National
Association of Bilingual Educators (NABE) where the former student received a
scholarship for a prize-winning essay about bilingualism. The student earned a
scholarship and a trip to Orlando, Florida, to present the essay at the conference.
NABE paid for the flight, food, hotel, conference fees and a day at Disney World
for former student and chaperone.

e The Social Work Club sold coffee and snack to raise funds for toys for the “Make
a Wish Foundation.” The club was able to display the banner they had purchased at
the fund-raising event. —_—

DR. ALI ESMAEILI

DIVISION DEAN — MATH, SCIENCE, AND BACHELOR PROGRAMS
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DIVISION DEAN’S REPORT:

Attended SACSCOC Compliance competency-based education (CBE) practices, Apr 1

Participated in GoTo Webinar regarding Negotiated Rule Making and Other Regulatory Developments, Apr 9
Met with Dr. Mary Alice Reyes of Texas Graduate Center and the Biology Chair, Apr 9

Attended Training of Graduation Process, Apr 11

Participated in Work Study Appreciation Celebration for the division work studies, Apr 11

Attended Perkins Leadership Grant meeting, Apr 12

Attended the 14" Annual Summit on College and Career Readiness, Apr 15

Attended Stark College and Seminary Signhing Ceremony, Apr 16

Attended RAND grant budget meeting, Apr 17

Attended Tacking Transfer Alliance meeting to complete the worksheet based on the “Transfer Playbook™ to
determine our areas for improvement for transfer, Apr 29

Attended Western Association of Food Chains (WAFC) Regional meeting in Arlington, Apr 30

ASSISTANT DEAN’S REPORT - BACHELOR PROGRAMS:

Met with Dean of Math, Science & Bachelor Programs, Dean of IRE&SP, IRE&SP Project Manager, Assistant
Dean for Liberal Arts to discuss the SACSCOC Compliance CBE Practices, Apr 1

Participated in the Fast-Track-To-Success Steering Committee Webinar meeting, Apr 2

Attended the Pathways Core Team Meeting, Apr 2

Attended the ACCRAO Lumina Grant Workshop on the Comprehensive Learner Record, Apr 3 -5

Met with Assistant Dean for Business Public Safety & Tech and Dir College Con & Adm Trad Stu to discuss the
Bachelor Ring Ceremony, Apr 8

Met with CIO to discuss the Comprehensive Learner Record, Apr 9

Met with Distance Learning Director and Instructional Designers to discuss the Bachelor Master Course shell
naming convention, Apr 10

Attended Graduation Training along with MSB Dean, CITP and TMGT Coaches, Apr 11

Attended the Workstudy Appreciation Luncheon, Apr 11

Attended the National Society of Leadership and Success Speaker Broadcast, Apr 11

Attended the Santa Fe 25 year Ribbon Cutting Ceremony, Apr 11

Presented with the TMGT Coach to prospective graduates of Texas Southmost College’s Business Administration,
Brownsville, Apr 12

Attended the 14™ Annual Summit on College and Career Readiness, Apr 15

Participated in the Concourse Master Syllabi Training, Apr 16

Participated in the CBE Review Committee to review the redesign of two BASOL
courses, Apr 16

Attended the Bachelor Low-enrollment meeting, Apr 17

Met with the Medical Assistant Technology Program Chair from NAH to explore their feasibility to offer two
sections of Medical Coding and Insurance/Medical Billing courses for the MHSM Program, Apr 23

Participated in the Fast-Track to Success Steering Committee Meeting, Apr 23

Attended the 2019 Recognition Ceremony for Retiring Faculty, Apr 23

Attended the Texas Pathways Institute #6 in San Antonio, TX, Apr 24 — 26

Participated in the Spring 2019 Adjunct Faculty Job Fair held at the Pecan Campus, Apr 27
Met with Grant Director, Philosophy faculty to discuss the redesign of two courses, Apr 30

Attended the South Texas College Brand and Advertising Roll-Out presentation, Apr 30

COMPUTER INFORMATION TECHNOLOGY:

Program Chair and Lab Assistant I11 met with McGraw Hill Representative and Regional Vice President of Sales
to discuss possible textbook adoption and new edition of SIMnet, Apr 2
Attended the Power Up: Professional Development System Training, Apr 2
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Held a Competency Based of BAT in CITP presentation via Blackboard Collaborate with the Manager of Early
Childhood Education BAS degree from North Seattle College, Apr 3

Participated in the 7" Annual Pursuing Higher Education Fair at the Mid-Valley Campus, Apr 9

Attended the IT Internships/Apprenticeships with TWC at the Technology Campus, Apr 11

Attended the Distance Learning Advisory Council Meeting to discuss new technologies and strategies to improve
Distance Learning for the college. Some of the topics included Online Faculty evaluations, Pronto Instant
Messenger, piloting online proctoring services, and ADA Compliance, Apr 12

Attended the 2019 Recognition Ceremony for Retiring Faculty, Apr 23

Attended the Spring 2019 Adjunct Faculty Job Fair, April 27

MEDICAL HEALTH SERVICES MANAGEMENT:

Attended the STC Mural dedication ceremony painted by an STC student from the Art Department/Program at the
Student Activity Center, Pecan Campus, Apr 4

Student Success Specialist attended the Mid-valley Transfer Fair, Weslaco, Apr 9

Presented to the graduating class of Respiratory Care program at NAH, Apr 11

Attended the Workstudy Appreciation Luncheon, Apr 11

Participated in the MHSM Capstone Mock Interviews, Apr 11 — 12

Program Chair held a mock interview with a Practicum Student, Apr 22

Attended the Texas Medical Group Management Association (MGMA) annual meeting in Dallas, Apr 24 — 26
Attended the STC Roll Out presentation by PR, Apr 30

TECHNOLOGY MANAGEMENT:

Faculty participated in the National Society of Leadership and Success Speaker Broadcast Lecture Series: “How to
Discover Your Authentic Self”

Faculty attended the STC Mid-Valley Campus Career Fair, Apr 9

Observed the Management & Law, Technology Management course Traditional and CBE sections, Distance
Education Approval Form for CBE, Apr 9

Faculty attended the Business Administration Department Student Project Fair and Job Fair,
Apr 10

Attended Graduation Training along with MSB Dean, CITP and TMGT Coaches, Apr 11

Faculty participated in the MHSM Capstone Mock Interviews, Apr 11 — 12

Program Chair attended the Summer I, 1l & Il Course Schedule Review Meeting, Apr 23

Program Chair and Faculty attended the Rio Grande Valley LEAD P-16 Council, Apr 24

Program Chair and Faculty attended the Regional Counselor’s Network meeting, Apr 24

ASSISTANT DEAN’S REPORT - MATH & SCIENCE:

Attended Project Pathway Core Team meeting, Apr 2

Met with Planning and Construction and maintenance personnel regarding the Leg Space
and storage underneath the lab tables in V Stem building on Apr 10

Reviewed MSB submitted NACEP statement of Equivalencies, paired syllabi, paired
assessments and communicated recommendations to faculty liaisons, Apr 8 — 14
Attended COAT Team meeting, Apr 11

Worked with Physical Science Department Chair on proposed renovations of classrooms
into lab rooms, Apr 10 — 14

Kids participating in
;i . ] . hands on experiments at
Met with the PSJA representatives and reviewed the floor plans and the construction chemistry club table,

designs of science laboratories of PSJA PCUC campus, Apr 30 STEM Fair.

o Met with Assistant Chair of QEP Distance Learning sub-group with topics for discussion and research, Apr 30
e Met with Dean of Dual Credit Partnership to discuss review of pending evidence and documentation, Apr 30
BIOLOGY:

Attended the Strategic Planning committee meeting, Apr 1
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Met with book representative and regional Vice President of McGraw Hill, Apr 2
Attended the Light board committee meeting, Apr 3

Hosted a health wellness Seminar titled “Appetite Control and Healthy Choices” to a
group of about 100 students and faculty, Apr 5

Hosted and coordinated the first biology open lab field trip to Weslaco Valley Nature
Center for about 400 students from all campuses, Apr 5

Attended and participated in the Mid Valley Campus 7" Annual Pursuing Higher
Education Fair, Apr 9

Met with the University Campus director to discuss the needs at the PSJA University Campus to make sure it meets
STC standards, Apr 9

Met with Dr. Mary Alice Reyes, from the Texas Graduate Center with the Dean of
MSB , Apr 9

Met with Planning and Construction and maintenance personnel regarding the Leg
Space and storage underneath the lab tables in VV Stem building, Apr 10

Attended a meeting with Grants for the be Aware Grant with UTRGV Submission,
Apr 10

Attended update meeting on LightBoard with Vice President’s office, Apr 17
Participated in TopHat Presentation with company representative, Apr 17

Attended meeting in Austin, Texas to learn about the implementation of the Algae Bio-Technology research at
University of Texas at Austin and Austin Community College, to learn how to adapt these techniques at the STC
Campus for Biology Labs and increase learning experience for students, Apr 12 — 13

Met with Biology, Physical Science Department Chair, and Dean of Dual Credit Programs and School Districts to
discuss the Dual Enrollment related sections and initiatives, Apr 22 Ty

Attended the Retirement Ceremony to pay farewell tribute to a couple of our
own faculty and others from the college, Apr 23

Attended Texas Pathway Institute # 6, Apr 24 — 26

Biology Faculty meeting with department lecturers to discuss their Fall2019
teaching capabilities, Apr 22, 23, 25, & 26

Met to discuss upcoming expectations of the Sea Phage Grant and needed topics,
Apr 26 <4
Best Online Practice Committee met to Develop the Content page for Biology
1408, 1406, 1409, & 1407 and discuss the set-up and delegate responsibilities for the courses, Apr 26

Biology faculty were recognized in the Texas Partners in Policymaking Rio Grande Valley Class of 2019, Apr 27
Biology faculty presented in the Rainbow room on “Knockout Cancer Naturally”, May 3

Attended the South Texas College Brand and Advertising Roll-out workshop where based on over six months of
research, the Office of Public Relations & Marketing delivered South Texas College’s updated brand and
advertising campaign, Apr 30

COMPUTER SCIENCE:

Met with McGraw Hill Representative and Regional VP of Sales to discuss possible textbook
adoption and new edition of SIMnet, Apr 2

Attended the Power Up: Professional Development System Training, Apr 2

Met with the Academic Coach and Student Success Specialist to discuss the BAT in CITP
recruitment plan, Apr 3

Held a Competency Based of BAT in CITP presentation via Blackboard Collaborate with the
Manager of Early Childhood Education BAS degree from North Seattle College, Apr 3
Participated in the 7" Annual Pursuing Higher Education Fair at the Mid-Valley Campus, Apr 9
Attended the Distance Learning Advisory Council Meeting to discuss new technologies and
strategies to improve Distance Learning for the college. Some of the topics included Online
Faculty evaluations, Pronto Instant Messenger, piloting online proctoring services, and ADA
Compliance, Apr 12
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Program Chair and Assistant Program Chair met with Dual Enrollment Faculty from Vanguard
Academy to discuss NACEP Statement of Equivalency, Blackboard Course Access,
Instructional Videos, Section Outline and Schedule due date, CLOs/PLOs and Assessments, [
JagPride, Improvement Strategy, C++ Textbook, and Online Virtual Meetings/Review |
Sessions, Apr 16 '
Attended the MSB Division Dual Enrollment Meeting, Apr 22

Attended the 2019 Recognition Ceremony for Retiring Faculty, Apr 23

Met via Blackboard Collaborate to work on Computer Science NACEP letter, Apr 23
Attended the Spring 2019 Adjunct Faculty Job Fair, Apr 27

DEVELOPMENTAL MATH:

Attended TSI Committee Meeting, Apr 1

Attended Council of Chairs Meeting with Division Dean, Apr 2

Faculty Secretary and Student Success Specialist attended Accessibility Lecture Series - Student Disability Services
Best Practices & Legal Updates, Apr 2

Chair attended RAND Budget Review and Discussion held by Grant Management and Compliance Officer 1l /
Perkins Principal Investigator, Apr 17

Developmental Math Chair attended RAND Budget Review and Discussion held by Samantha Uriegas — Grant
Management and Compliance Officer Il / Perkins Principal Investigator, Apr 17

Developmental Math Representative attended Spring 2019 Adjunct Faculty Job Fair, Apr 27

MATHEMATICS:

Attended the TSI Committee to review outstanding edits and recommendations for Fall 2019 implementation
Attended the College & Career Readiness Summit at the Mission Events Center, Apr 15

Met with Economics Instructor regarding the new grant “Project Coordinator” for UTRGV collaborative project,
Apr 23

A group of faculty members at Mid-Valley campus conducted a recruiting table, Apr 23

Attended Innovation Base Learning (IBL) college-wide committee meeting, Apr 25

PHYSICAL SCIENCE:

Department Chair led a geological field trip to South Padre Island to involve some of
the students enrolled in Physical Geology sections. During the field trip the
participants conducted geological investigation of igneous rocks, sediments, and
sedimentary depositional environments, Apr 6

Physics, Chemistry, and Engineering faculty members attended Student by Student
Technology & Leadership Conference, Apr 5

Physics faculty held information and activity booth in the Mid-Valley Campus Higher
Education Fair., Apr 9

Department Chair attended COAT meeting. During the meeting, the COAT task
force members and the CORE Leads reviewed the drafts of Core Objective
Assessment improvement strategies., Apr 11

Department Chair attended Spring 2019 Distance Learning Advisory Council
Meeting. During the meeting the Council members discussed assessment options for
distance learning students, ADA compliance, Online Faculty evaluations, online
student orientation modules, pronto-instance messenger, Open Educational
Resources and other topics pertinent to the distance education

Department Chair, M&S Dean, M&S Assistant Dean, department staff, and
engineering department faculty met and recognized Physics Workstudy for winning
the Workstudy of the Year Award and participated in a PR Photo-session, Apr 23
Department Chair and the Learning Outcomes Specialist search committee
reviewed the applications, Apr 23

Department Chair attended the Recognition Ceremony to honor the 2019 Retiring
Faculty for their dedication to South Texas College., Apr 23
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DIRECTOR OF SCIENCE OLYMPIAD:

Chemistry faculty and 8 chemistry club students attended the American Chemical
Society National Meeting in Orlando, Florida. Students received an award and
presented a poster. Students are pictured with the ACS 2019 President Elect, Dr.
Luis Echegoyen, Mar 31 - Apr 3

Chemistry faculty and Chemistry Club students ran the STEM Fair at the Kite
Festival in Edinburg, TX. Over 200 kids did hands on experiments at our stations,
Apr 6

Chemistry faculty member assisted the Duel Enrollment Academy program in g S
reviewing DEMSA applicants. The review process consisted of evaluate essays, “resumes, letters of
recommendation, and transcripts submitted by each candidate, Apr 15 — 26

Chemistry faculty administered the US National Chemistry Olympiad Exam held at STC. The national exam
involved three parts administered to more than 1,000 students in the US. Six students from Science Academy, La
Feria High School, McHi and McAllen Memorial High School qualified for the national exam representing the ACS
South Texas section. The 20 top scoring US students from the National Exam spend two weeks at a study camp to
undergo rigorous training. Based on their performance, four students are chosen to represent the U.S. at the
International Chemistry Olympiad in Paris France, Apr 27

ENGINEERING COORDINATOR:

Attended the SbySTech Conference hosted by Region One at the McAllen Convention Center. Two Engineering,
two Physics, and one Chemistry faculty attended. We attracted students to a booth we set up in the exhibit hall with
a variety of demos including a 3D printer, Sumo robotics demo, and van de graaff generators. We spoke to many
students from schools throughout the valley about our departments’ course offerings, Apr 5

Met with MPU education coordinator regarding Waterbotics Summer camp to be held for two weeks this July.
Engineering faculty member attended a conference call meeting with UTSA Associate VP of Strategic Enroliment
to discuss the potential for developing a 2+2 transfer agreement for STC engineering students. The agreement may
include the development of a pathway model similar to the TAMU Engineering Academies. A formal conference
call meeting between the STC Engineering Program and the UTSA Associate Dean of Engineering will be
scheduled during the month of May to discuss details, Apr 25

Engineering faculty member assisted the Duel Enrollment Academy program in reviewing 66 DEEA applicants.
The review process consisted of evaluate essays, resumes, letters of recommendation, and transcripts submitted by
each candidate

UNIVERSITY RELATIONS:

College Visits with various universities, Apr 1 — Apr 30

Attended the Texas Pathways Project Core Team Meeting to complete the Institute 6 Pre-Work, Apr 2
Connected the Cybersecurity programs to potential articulation agreement partners, Apr 3

Presented on ACTA about the services of the University Relations, Transfer and Articulation Center, Apr 4
Assisted with photo shoot for new photos for College Fair and related flyers, Apr 4

Participated in the Texas Transfer Alliance Webinar to learn about the next steps in our work, Apr 8
Participated in the “Pursuing Higher Education Fair” at the Mid Valley Campus, Apr 9

Attended the Work Study Appreciation Luncheon, Apr 11

Attended the Grand Opening on the Lamar University Student Service

Center in McAllen, Apr 12 . SU(LJ(')'l{l ['(' l\ 2
Led the Brownies of Girl Scout Troop 65 in a lesson selecting a i e
community service project and helped them earn their Home Scientist X ! % X

badge, Apr 12

Attended the Summit on College and Career Readiness, Apr 15
Participated in the School Board Meeting of St. Matthew’s Episcopal
School, Apr 15

Hosted an Memorandum of Agreement Signing Ceremony for our
agreement with Stark College & Seminary, Apr 16
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Participated in a meeting at UTRGV to discuss the possibility of an articulation agreement between our Culinary
Aurts program and/or the Hospitality AAS that is being developed, Apr 23

Attended the RGV Lead P-16 Council and Counselor’s Network meeting at UTRGV, Apr 24

Attended the Service Awards Presentation at the Pecan Campus, Apr 26

DR. JAYSON VALERIO

DIVISION DEAN — NURSING AND ALLIED HEALTH

DIVISION DEAN’S REPORT:

Attended Accessibility Lecture Series-Student Disability Services Best Practices & Legal Updates
Reviewed Risk Assessment

Attended debriefing on HAN Open House, Apr 4

Conducted interviews for vacant positions

Attended summit meeting Bridging Student Success at Mission Event Center

Prepared for RN to BSN Board Meeting in Austin, Apr 16

Reviewed and prepared information needed for the FLAC implementation

Attended Vocational Nursing’s April Meeting, Apr 17

Discussed vacancies within the NAH Department with the Project Manger

Attended STC Valley Scholars Program Diamond Sponsor Check Presentation by ERO Architects, Apr 22
Hosted an early Administrative Professional’s Day Breakfast with Program Chairs for Administrative Assistants,
Secretaries, and Support Staff in the NAH Division, Apr 23

Conducted class observations, Apr 23

Attended South Texas Health System Nurse Residency Advisory Board Meeting, Apr 23
Attended the 2019 Recognition Ceremony for Retiring Faculty at Pecan Campus, Apr 23
Attended Texas Board of Nursing Meeting in Austin to present the BSN program, Apr 24

Met with students regarding the readmission process
Attended meeting to discuss the EMS Academy Program, Apr 30

PROJECT MANAGER:

Discussed with Planning & Construction carpet and paint selection for CLE conversion, Apr 16

Discussed with Planning & Construction start date for the Academic Student Success conversion and began working
on classroom logistics

Attended Program Chair meeting and provided updates on ongoing remodeling projects, Apr 17

Worked on office assignments for the Mid-Valley Campus

Attended STC Valley Scholars Program Diamond Sponsor Check Presentation by ERO Architects, Apr 22
Attended Administrative Professional’s Day Breakfast for NAH Staff, Apr 23

Received a HR Service Award Pin

Reviewed 2019 — 2020 Pay Plan

Attended STC Brand and Advertising Roll-Out, Apr 30

ASSOCIATE DEGREE NURSING:

Capstone Level 5 faculty are working 7 days a week 24 hours a day following 63 ADN students at their clinical
sites in 7 RGV hospitals in 2 counties. This will occur from April 8 through May 10. A total of 133 ADN students
are expected to graduate in May, this is the largest cohort to date for the program.

Capstone Level 5 Simulation faculty are working 10 hour days to accomplish the 80 hour requirements for
simulation to meet the NIG grant requirements

Capstone Level 5 faculty worked through the Easter break supervising the 63 ADN students at clinical sites

NIG faculty are preparing to conduct a 4 hour CEU offering as part of the NIG grant requirements.

ADN faculty help the Level 1 LVN-RN boot camp for 68 incoming students, Apr 17

Mandatory focused tutorials are held for every course in the ADN program weekly
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The ADN A&P committee are busy preparing to meet unsuccessful students and review readmission options, Apr
24

Summer 2019 clinical schedules and management report is being reviewed and adjusted to meet college
requirements.

Clinical site requests are being processed to ensure clinical site for Summer 2019

LWW was on campus and hosted 2 sessions on their product upgrades for the ADN faculty

DHR onboarding was done for new LVN-RN students and ADN faculty, Apr 17

Level 5 capstone first cohort finished April 23 and has now started hospital setting clinical.

Program Chair and Assistant Program Chair traveled along with NAH Dean to Austin to defend the RN-BSN
program at the Board of Nurses meeting, Apr 25

Heal2 students in the current cohort attended a camp at NAH-B, Apr 26

Faculty member attended a conference in San Antonio for his continuing education as a Family Nursing Practitioner.
The A&P committee conducted re-admission meeting for Level 4, Apr 24

ANDN faculty attended the service award session to receive service pins, Apr 24

DIAGNOSTIC IMAGING DEPARTMENT:

EMERGENCY MEDICAL TECHNOLOGY:

The Radiology Program faculty and students participated in a GE OEC c-arm two
day training at NAH, Apr 16 — 17
The Diagnostic Imaging Department attended a luncheon hosted by Doctor’s
Hospital Renaissance. The luncheon was held for the second year DMS and
RADT program students in providing information about the organization and
current employment opportunities.

Attended April’s Program Chair meeting, Apr 17

Paramedic practicum rotations began, Apr 17

NACEP Accreditation documents for Dual Enrollment were submitted, Apr 15-17
Attended Check presentation for Valley Scholars Program, Apr 22

Attended service award to receive pins by HR, Apr 24

Conducted faculty evaluations for Edinburg CSISD Dual Credit Faculty, Apr 24
Attended Sharyland ISD Health Science Institute Information Session held at STC
Cooper Center, Apr 24

EMT Department held their semester Advisory Board Meeting at NAH-B, Apr 25
EMT department held a staff meeting with faculty and staff, Apr 26

EMT department attended STC Adjunct Faculty Job Fair at STC Cooper Center, Apr 27
EMT department attended a meeting to discuss EMS Academy Program, Apr 30

HEALTH & MEDICAL ADMINISTRATIVE SERVICES:

Attended HMAS Club Meeting, Apr 10

Attended April’s Program Chair Meeting, Apr 17

Submitted paperwork for Texas Distance Learning Association

Submitted student advisement for March 2019 for the Carl Perkins report
Prepared minutes for April’s HMAS Departmental Meeting

Discussed donation fund raising opportunities with HMAS Club Advisor
Reviewed HMAS Advisory Committee minutes for April

Discussed a donation fundraiser for the HMAS club with program advisor
Submitted a recommendation letter to Texas State University for HMAS student
Attended service award to receive pins by HR, Apr 24

Program chair submitted performance evaluations

Discussed and planned HMAS Pinning Ceremony with HMAS faculty
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MEDICAL ASSISTANT TECHNOLOGY:

Faculty member L. Singleterry completed her Masters in Science in Health and Nutrition-with honors from
UTRGV, Apr 16

Program chair attended new course development for the MHSM Program meeting at Pecan Campus, Apr 23
MAT department attended Administrative Professional’s Day breakfast and lunch, Apr 23

Program chair had a monthly meeting with several Pharmacy students.

MAT faculty and students assisted South Texas Health Systems with sports physicals by taking vital signs at De
Leon Middle School, Rowe High School, and Fossum Middle School in McAllen, Apr 23-25

MAT department attended HR distribution of service awards at NAH, Apr 24 3 1
Program chair attended a Dual Credit information session for Sharyland I1SD at Y. SOUTH TEXAS

STC Cooper Center Theater, Apr 24 vy COLLEGE

MAT faculty members attended TXDLA conference in Galveston to learn | [ g
about new technology and strategies that can be implemented in both our face- 5%
to-face and online courses for a better student success outcome, Apr 25-28 3
Attended College Success for Healthcare presentations, Apr 29

Program Chair held a department meeting with faculty and staff, Apr 30
Program Chair attended a meeting at Pecan Campus to discuss the EMT
Academy Program, Apr 30

Met with HR staff for continued guidance, Apr 30

MAT staff and Student Club officers attended Jaguar Leadership Banquet for STC Student Clubs at STC
Technology Center, Apr 30

OCUPATIONAL THERAPY ASSISTANT:

OTA student Mark Ochoa was selected as STC Student of the Week.

Faculty and students conducted three informational presentation regarding the OTA
Program to three sections of the CFSH program.

Attended monthly Program Chair meeting, Apr 17

OTA faculty and students attended the UTRGV OT program OT month activity, Apr
23

OTA department held their monthly meeting, Apr 24

OTA department held a presentation by NAH Clinical Affairs Coordinator, Apr 25
Student Occupational Therapy Association hosted Continuing Education Course at the
McAllen Chamber of Commerce for members of the local Occupational Therapy
community on “Fundamentals to becoming a fieldwork educator”, Apr 27

The OTA department held its first OTA program open house for members of the local
OT community hosted by the NAH library, Apr 30

PATIENT CARE DEPARTMENT:

Patient Care program clinical students will start clinical at McAllen Heart Hospital, Apr 15

Attended April’s Program Chair Meeting, Apr 17

Attended Financial Literacy Training, Apr 17

Reviewed NAH Handbook and Code of Conduct

Reviewed reports for NACEP Accreditation

Met with Workforce commission regarding McAllen on the Job Training Initiative

Met with representatives from Vanguard Academy to work on student application process for counselors
Mentored La Joya Dual Credit faculty regarding State Exam results and scheduling students for retest opportunitie
Scheduled NACES exams for Summer and Fall Cohorts at STC

Decipher reports from PersonVue regarding state exam results
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Patient Care students completed NACES testing

Patient Care Department coordinated STC community service hours for South Texas
Health Systems Stroke Walk.

Financial Literacy Class was given to AF1 students

Patient Care Department attended Be FAST Stroke walk community outreach event, Apr
27

Attended Dual Credit student and parent information session for Sharyland ISD at STC
Cooper Center.

Attended STC Adjunct Faculty Job Fair at Cooper Center

Workforce Solutions presented to PTCA program on how to get students who do not have
experience with employers through the Workforce Solutions

A financial literacy class was presented by assistant program chair to PTCA students

PHARMACY DEPARTMENT:

Program Chair rewrote curriculum crosswalk for 77 revised educational standards for program accreditation,
ACPE/ASHP

Attended Sharyland ISD Dual Enrollment Presentation to Parents/Students — presented on pharmacy technology
careers and the pathway PHRA and Sharyland ISD have built so students may begin working on an AAS in high
school but graduate with AAS one year after high school graduation, Apr 24

La Joya ISD Healthcare Career Academy — presented to several classes on pharmacy technology careers and the
PHRA program, Apr 25

RESPIRATORY DEPARTMENT:

Held department meeting, Apr 24

An event planning meeting was conducted for the Truth Initiative Grant, Apr 22

Respiratory Department conducted several College Success Presentations, Apr 22 — 23

Respiratory Department held Texas Society for Respiratory Care RGV Chapter Meeting, Apr 23

Director of Clinical Education visited McAllen Medical Center and Rio Grande Regional to discuss with department
directors, clinical instructors, and students, Apr 25

Program chair attended CSFH Advisory Committee Meeting, Apr 30

VOCATIONAL NURSING PROGRAM:

Department held a Faculty Meeting for the month, Apr 17

Program Chair, Assistant Program Chair, and Secretary attended Program
Chair meeting, Apr 17

Program Chair visited Mid-Valley Campus to meet with VN faculty and |
students.

Program Chair visited Starr County campus to meet with VN faculty and
students and followed up with simulation labs to assess readiness for use.
Starr County Campus faculty and students participated in a Health Fair at San
Isidro ISD

Program Chair met with VN Department regarding instructional and
behavioral issue.

VN Program Chair attended STC Faculty Retirement Recognition Ceremony, March 23

VN department attended the Office of Human Resources distribution of service pins and certificates, Apr 24
VN Program Chair traveled to Mid-Valley Campus to meet with faculty.
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DANIEL MONTEZ
ADMINISTRATOR - MID-VALLEY CAMPUS

COMMUNITY ENGAGEMENT:

¢ MVC welcomed many outside organizations to promote their businesses, job opportunities and services to students.
o OLLU Recruitment Table, Apr 3
o Access Esperanza Information and Services Table — Every Tuesday
o UTRGV One Stop Shop helps students with all aspects of transferring, Apr 11

ENROLLMENT ACTIVITIES:

e LASS & BPST Priority Registration, Apr 1 —4
e Weslaco CTE & EMT Program Meeting, Apr 4
o College Connections and Dual2 Degree Departments collaborated with local school districts to schedule campus
tours for students interested STC.
o LaVilla HS Fast Track, Apr 4
Edcouch Elsa HS Fast Track, Apr 5
Donna HS Fast Track, Apr 10
Donna North HS Fast Track, Apr 11
Weslaco CTE Sophomore Tour & Presentation, Apr 12
Tony Gonzalez Elementary Tour, Apr 12
Weslaco HS Fast Track, Apr 16
Progreso HS Fast Track, Apr 17
Mercedes Academic Fast Track, Apr 23
Donna 3D Academy Campus Tour, Apr 24
MECA HS Fast Track, Apr 26
IDEA Brownsville Campus Tour, Apr 30
e STC Departments promoted courses and answered questions regarding degree plans.
o Computer & Advanced Technologies Department host information booth — Every Wednesday
o University Relations Transfer Information Booth, Apr 10
o Math Department Recruitment and Information Booth, Apr 25

CAMPUS EVENTS:

e Annual Pursuing Higher Education Fair hosted many universities and STC departments for recruitment, Apr 9
Three Days of Sex Conference: Poster Display and various speakers give educational and informational
presentations for students and local community, Apr 15 —17

e Student Activities hosted Jaguar Gala for MVC Club members, Apr 25

O O OO OO0 O OO0 O0O0

Page 18 of 34



DR. ARTURO MONTIEL

ADMINISTRATOR - STARR CAMPUS

COMMUNITY ENGAGEMENT:

Attended Roma ISD Visual & Performing Arts exhibit at Roma High School.

Attended Rio Grande City State of the City address at city hall.

Signed new MOU for collaboration with Starr County Community Coalition who advocates a drug free community.
Continue work with Starr County Head Start to schedule and use campus facilities for training.

Responding to Starr County Community Coalition for action items on campus outreach to students message stay
off of drugs and alcohol.

Working with SGA on campus to provide more resources for students and community especially during final exam
week.

Coordinating with Starr County Fire & Rescue entities to meet regarding safety on campus.

Working with security to offer more security presence on campus for student and community safety.

Established more presence of cafeteria services for students and community.

Continue work with Starr County Head Start to use facilities. MOU in place to allow recruiting in Head Start care
centers.

Continue work with RGCCISD to get roster of graduating seniors 2019 for recruiting and outreach.

Proposal to host Starr County Community Coalition on campus for 2019.

Received pallets of inventory for new food bank on campus

Attended Starr County Community Roundtable discussion “digital asset mapping”

Attended RGC Starr County Round Table event.

Attended Starr County Community Coalition event.

Attended Week of the Young Child Event on Campus.

Continue work with RGCCISD to secure list of graduating seniors.

Discussions on expanding Advanced Manufacturing Program.

ENROLLMENT ACTIVITIES:

The SAEM Division held two Fast Track events in efforts to register students for summer/fall 2019
Continued developing Starfish early warning system for retention purposes

Presented campus enrollment trend data at Academic Affairs Council meeting

Submitted request to PR to establish collaboration with new newsprint publication in Starr County
Requested new bus route large posters to use in recruiting efforts

Worked with ISD counselors to get list of May 2019 graduating seniors for recruiting purposes
Gathered rosters from local school districts to begin mail out campaign

Continued work between Starfish model and Retention Specialists on campus to increase retention rates
Worked with faculty to report Starfish activity on timely basis

Continued recruiting from local Head Start community for higher education or continuing ed
Continued recruiting for technology programs on campus

Fast Track events for RGCCISD, Roma ISD, and San Isidro ISD complete all students registered from event
Enrollment campaign in full swing for summer/fall 2019

U.S. Census Bureau recruiting students on campus to serve as part time workers

Completed priority registration for core classes summer/fall 2019

Completed priority registration for technology programs

Continued working with Student Success Specialist to master Starfish early alert system

Recruited visiting high school campuses for summer/fall 2019

Collaborated with Technology programs to recruit students

Posted call to action signage on campus

Email blasts to current students

Mail outs going to Roma ISD graduating seniors
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CAMPUS EVENTS:

U.S. Census Recruiting, Apr 1

HEB “HR Plank Meeting HEB,” Apr 3

Biology Club Meeting, Apr 3

World Health Day Health Fair, Apr 4

Valley Scholars Meeting, Apr 5

College Connections “STC 2 UTRGV,” Apr 6

Counseling and Student Disability Services “National Alcohol Screening Day,” Apr 9
Mayor Prayer Breakfast, Apr 9

College Connections “Fast Track,” Apr 9& 11

Library Open House, Apr 11

Rio Grande Valley JROTC Meeting, Apr 12

College Connections “Financial Literacy Summit,” Apr 12

Dual Enrollment Academy Program Workshops, Apr 12

Week of the Young Child, Apr 12

Child Development Week of the young child Play Day, Apr 13

Counseling and Student Disability Services “Sexual Assault Awareness Event,” Apr 15
HR Lunch N Learn, Apr 16

Starr County Dual Enrollment Academies Cord Ceremony, Apr 16

Student Activities and Wellness Easter Celebration, Apr 17

Student Activities and Wellness “Earth Day Celebration,” Apr 22

Psychological Science 11" Starr County Mental Health Awareness Conference, Apr 22
Counseling and Student “Self-Assessment Workshop,” Apr 23

CDI Head Start Meeting, Apr 23 & 26

College Connections Ramiro Barrera Middle School, Apr 23 & 26

Counseling and Student Disability Services “Self-Assessment Workshop/ Stop A Suicide Tabling,” Apr 23
College Connections Fast Track, Apr 24 — 25

Career & Employer Services “U.S. Homeland Security,” Apr 24

Office of Student Rights & Responsibilities “Student Academy,” Apr 24

Talent Show Orientation, Apr 24

Student Activities and Wellness “National Pretzel Day 2019,” Apr 25

Texas A&M Agrilife Extension Services, Apr 25

Dual Enrollment Academy Workshops, Apr 26

Lent Retreat, Apr 27
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ANA PENA

DIRECTOR — DISTANCE LEARNING DEPARTMENT

DIRECTOR’S REPORT:

e Status Report for Division Deans
o Continued working on developing status report for Division Deans as to number of online faculty who have
completed their online certification. An updated list has been emailed to all division Deans for awareness
of their pending online faculty who need to complete their certification.
e Developing Distance Learning department handbook
o The Department Handbook provides employees with guidance on general procedures and practices of the
Distance Learning Department. It is the purpose of this manual to establish and maintain a uniform system
for managing personnel matters. Employees are expected to familiarize themselves with the contents of
this manual to maintain effective performance and proper personal conduct
e Worked on documentation used for the SACSCOC Compliance Writing Team and started the draft for the sections
assigned to Distance Learning

o Continued working on PowerPoint presentation for First Time Online Student Orientation
e Updated several job descriptions for the department
e Presented at Academic Council on First Time Online Student Orientation, Apr 22
o Worked on budget and Blackboard contracts
PROJECTS:

e Course Development
o Distance Learning Staff met with IS&P department to work on the Distance Learning Course Approval
form to modify and change the current process into Sharepoint or workflow.
o Created 21 RNSG Model courses, 8 ORGL Competency Model courses, and 10 ORGL Traditional Model
courses.
o Reviewed 10 Distance Learning Course Approval Form submissions.
e Frist Time Online Student Orientation
o Distance Learning Staff enrolled 2,295 students to the new mandatory student orientation which new first
time online students will become familiarized with Blackboard prior to the first day of class and 986 took
and passed orientation.
= Control group data needed for random sampling to track success in their online course.
e Learning Management System (LMS) Implementation
o Integrated Intellus LTI in Blackboard Staging environment for the Library Department, Apr 3
o Integrated Concourse LTI in Blackboard Staging environment for the Curriculum & Student Learning
Department, Apr 5
o Archived 32,876 courses from Blackboard into an external hard drive, Apr 12

DISTANCE LEARNING TECHNOLOGIES:

» Distance Learning Helpdesk
e Numbers for the month of April
= Students/Faculty Chats: 72
= Students/Faculty Tickets: 166
» Helpdesk Phone Calls: 369
= Total 607

» Distance Learning Helpdesk- Afterhours
o Numbers for the month of April
= Students/Faculty Chats: 20
= Students/Faculty Calls: 67
= Total 87
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» Trainings/Workshops
e Trainings
= Blackboard Certification
= 12 faculty certified
= Online Teaching Certification
= 8 faculty certified
= Pronto Instant Messenger
= 10 faculty/staff trained
= Spark Certification
= 11 faculty/staff
e Workshops
= Blackboard Basics for the La Joya Migrant Program Orientation, Apr 25.
= Presentation for the Math Department on accessibility with their online content, Apr 12.
= Distance Learning hosted innovation open lab used for PlayPosit, Screencast-O-Matic, and
Blackboard Collaborate for the SPARK participants, Apr 12.
= Open Lab for the Grade Center and the Final Grade Submission, Apr 26.
= Open Lab at Nursing and Allied Health campus, Apr 24.

> Student Success Activities:

Type of Service Number of Students
= General Advising: 190
= Distance Learning Walk-Ins: 5
= Telephone Contacts: 248
= Virtual Campus Advising Email: 208
= Priority Registration Emails 8,203
Total: 8,854

DISTANCE LEARNING MEETINGS:

o Department meeting to get status on projects, trainings and symposium, Apr 2

o Met with Project Manager of OSI, Office of Strategic Initiatives to continue the student life cycle for online
students by journey mapping, Apr 2

e Participated at the Strategic Planning Committee to expand the strategize goals for each topic, Apr 1

e Participated at the Lightboard core team to determine pricing and location of the project, Apr 3

e Participated at the Starfish Blackboard Flags Meeting to discuss the data, configuration and planning of system-
raised flags targeted for online students, Apr 3

e Participated at the President's Administrative Staff Meeting, Apr 5

e Participated at the Pensacola State College Online Zoom demo meeting to view how Zoom is being utilized for
online tutoring, Apr 8

o Participated at the Starfish Blackboard Flags Meeting to follow up the configuration and planning of system-raised
flags targeted for online students, Apr 11

o Met with Assistant Dean for Bachelor Programs to recommend a solution for course copies, Apr 10
Met with the Distance Learning Advisory Committee to discuss alternatives for online proctoring, innovated
technology for Distance Learning and Open Education Resources, Apr 12

e Participated at the Bookstore Services RFP Evaluation Committee Meeting, Apr 23

e Participated in the 2019 Recognition Ceremony for Retiring Faculty, Apr 23

e Held department meeting to address all coming trainings, streamlining training process and update on the DL
symposium, Apr 24

e Participated in the Starfish Blackboard Flags Meeting to follow up the configuration and planning of system-raised
flags targeted for online students, Apr 24

e Met with Blackboard Account Representative to go over STC’s contracts with Blackboard, Apr 25
Met with the Purchasing Department to go over Blackboard Contracts, Apr 25

e Participated in the South Texas College Brand and Advertising Roll-out, Apr 30
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JESSICA SANDOVAL GARCIA

ACADEMIC EXCELLENCE PROGRAM OFFICER

VALLEY SCHOLARS PROGRAM:

Fundraising — Mailed Sponsorship Brochure and renewal letters for the 14" Annual A Night with the Stars.
Venue finalized and submitted deposit for 14" Annual ANWTS. Submitted online applications for sponsorships
to ANWTS. End of April donation totals for 14" Annual ANWTS: Pledged - $5,000; In-Kind - $2,500.
Retention — Held Valley Scholars Meetings at Starr and Mid Valley Campuses on April 26. Communicated with
students regarding Summer and Fall enrollment. Students participated in a luncheon with guest speaker, Sergio
Troncoso on April 29. Student Success Specialist attended the STC Summit on College and Career Readiness on
April 22. Students participated in the Mid-Valley STC Jaguar Gala hosted by Student Activities on April 25.
Recruitment — Reviewed Valley Scholars Applications and notified eligible students of acceptance. Student
Success Specialist met with students accepted to Class 23 of the Valley Scholars Program to review program
procedures and provide advising for Fall 2019.

Volunteer/Community Service — Valley Scholars students volunteered at the Keep McAllen Beautiful Great
American Cleanup on April 13. Valley Scholars students participated in an Adopt-A-Highway cleanup for their
designated 2-mile radius, Apr 19

Administrative —AE Office full-time staff attended the STC Brand and Advertising Roll-out on April 30.
Continued hiring process for new Administrative Assistant and Valley Scholars Specialist. Verified and invited
prospective graduates to the Academic Excellence Graduation Banquet. Finalized paperwork for graduation
banguet catering. AE Officer attended Academic Council Meeting, Apr 22

PHI THETA KAPPA:

Meetings — Held General Meeting on April 25, where officer elections were held. Six new officers were elected to
represent Beta Epsilon Mu.

Conventions — One advisor and one student officer from the Beta Epsilon Mu Chapter of Phi Theta Kappa attended
the PTK International Convention: PTK Catalyst in Orlando, FL from April 4 — 7. The Chapter received recognition
for reaching the Five Star Chapter level for 2018.

Induction — Held Spring 2019 Phi Theta Kappa Induction Ceremony on April 12. STC Dean for Dual Credit
Programs and School District Partnerships served as guest speaker.

Recruitment — Answered emails, phone calls, and met with students interested in joining Phi Theta Kappa. Sent
emails to students invited to join PTK as a follow up to letters mailed in March.

Community Service — PTK students volunteered at the Keep McAllen Beautiful Great American Cleanup, Apr 13
Administrative — Coordinated with Business Office to finalize travel vouchers for completed trip to the Phi Theta
Kappa International Convention.

HONORS PROGRAM:

Assisted incoming students with inquiries about the Honors Program and referred students to Honors Program
Director, Dr. Eric Reittinger.
Submitted Honors Faculty NOEs to Human Resources.

DR. MARICELA SILVA
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ACADEMIC GRANTS AND PROJECTS OFFICER

GRANTS:

o Starfish (iPASS Grant):

o Developed Starfish Summary; System Chart and Management Plan.

o Participated in Starfish webinar hosted by STC’s Hobsons representative and technical support, Veronica
Wooten;

o Developed Starfish report for Starr Campus and a follow-up Webinar to discuss Starfish online automated
flags. A follow-up meeting will be scheduled the week after Easter break.

o Developed report by Dean/Department (i.e. LASS, NAH, etc.), which was distributed to Deans for review
and follow-up.

o In the process of expanding existing committee members to possibly include representatives from each
campus.

o Telephone conference with PR & Marketing to develop video tutorials and Awareness Campaign for fall
2019 semester.

o Developed Starfish Committee member chart along with a glossary of roles and responsibilities for each
member.

o Participated in Starfish webinar hosted by our Hobson’s representative and technical support, Veronica
Wooten;

o Met with RAS to develop evaluation to collect data for Starfish:

= Recommendations were to use focus group interviews for students/surveys for faculty.

o Met with Distance Learning to discuss the possibility of creating Starfish video tutorials for faculty and
students. A second meeting was scheduled for the 15 of April.

o Received feedback from VP and revised Starfish Committee member chart and glossary of roles and
responsibilities for each member.

o Met with Distance Learning to set-up my computer to begin recording the video tutorials.

o Created a management plan and a chart.

o Started travel preparations for upcoming Hobson’s Summer Institute scheduled for July 28 through the 31.

e CAEL Adult Learner 360 Academy 2019

o Ongoing — Participated in the April 11 follow-up conference call scheduled by CAEL to discuss current
status and next steps.

o A meeting will be scheduled after Easter break to present to a committee and develop a plan for next steps.

o Information from the meeting will be shared with CAEL on April 30"

o Met with representatives from SEAM, IE, and Grant Department to develop an action plan for addressing
challenges outlined in CAEL’s Executive Report.

o Information from the meeting will be shared with CAEL during a scheduled webinar on April 30"

e Perkins:

o Ongoing — planning for the upcoming funding year will begin soon.

o Developed Perkins training presentation and will schedule training within the next two weeks or early May.

o Perkins training presentation, guide, and Perkins worksheet were developed; however, deans asked
trainings to be scheduled for the first two weeks of May.

e RAND Grant:

o Ongoing — planning in progress to schedule the Math activities (i.e. Boot Camp, TSI Math Preparation
booklet, etc.).

o Met with the Grants and Business Offices on April 17 to discuss the budget and prepare for upcoming
activities.

o The Grants office, again, has additional questions which have caused delays in moving forward. Even
though RAND has given STC permission to use funding any way that will help address Co-Requisites or
ABE 1-4 learners, the Grants office asked that we follow up to see if TSI Camps and preparation activities
fall under the realm of those two areas (Co-Regs and ABE 1-4). An email was sent to RAND for
clarification.

e CRSM Grant
o Ongoing — a THECB site visit was scheduled for April 16, 2019
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o Met with the Grants office on April 9 to plan and prepare for site-visit.
o Grants office requested a follow-up meeting to discuss the budget. A meeting will be scheduled after Easter
break.

MEETINGS:

e Participated in TWC’s Jobs Y’all Youth Outreach Campaign Webinar.
o Participated in webinar.
o TWC encouraged dissemination of information for the Jobs Y’all campaign to our students.
o These are paid internships that will help our youth.

ONGOING PROJECTS & ACTIVITIES:

e Strategic Planning Committee:
o Ongoing — Met with the committee, Apr 1
o Committee reviewed the five goals for strategic planning
e Pathways Core Team Meeting:
o Attended meeting scheduled, Apr 2
o Committee reviewed the plan and provided feedback/edits for upcoming Pathways convening
e TSI Committee
o Ongoing — A meeting was held on April 1
Committee reviewed the existing Guide and changes were discussed
Edits/revisions are ongoing and final draft will be sent out next week for committee review and approval
Final edits/revisions were sent to the committee for review and final approval
Once final edits and revisions have been made, a finalized version will be forwarded to the Advising
department for fall 2019 placement
o University Transfer Support
o Reviewed and provided edits for two articulation agreements:
= El Paso Community College
= Alamo Community College’s Teach-Out Agreement
e Perkins Leadership Grant Opportunity

o Met with the Grants office and the Dean for Dual Credit programs to discuss the possibility of applying to
create a Dual Credit Model to align K-12 and college (create a pathway). Per the Dean for Dual Credit, this
is best handled through SAEM since they take care of onboarding and matriculation.

o Met with the Grants office and the Bachelor program team to discuss possibility of applying to create a
CBE Model training, which would be disseminated at regional meetings across Texas.

o Met with the Grants office and the Technology campus team to discuss the grant opportunity. The proposal
being developed will focus on the Business Office program, which guidance from the Bachelor programs.

e Perkins Innovation and Modernization Grant

o Attended a webinar with the Grants office.

o This particular grant has one Absolute Priority (a Plan for evidence-based field initiative innovations) and
three competitive preference priorities: Promoting STEM and computer science education; promotion stem
education; serving students from low-income families; and serving students in qualified opportunity zones.

o The Grants office will reach out to Dual Credit as these types of programs were mentioned specifically
during the webinar.

O O O O

YOLONDA JARAMILLO

PROJECT DIRECTOR — HSI GRANT
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TITLE V GRANT & PROJECTS:

Component 1
» Active Learning Classrooms/Training Rooms

o Continued coordination efforts for the new ALC project in NAH Building B2.504. Quotes were received
for both the AV credenzas and the Audio Visual Aids equipment and install. Requisitions for both items
have been submitted and approved.

o Submitted move-requests for the transfer of all the furniture and equipment currently in PCN C111 to MVC
G174.

o Completed Tier 2 AV upgrades to NAH A3.422 and PCN P2.112.

» FOCUS Academy

o Sixth and seventh sessions of the spring 2019 cohort of FOCUS Academy were held on April 5, and 12,
2019. Session #6 covered the concepts of Assessment Tech Tools such as Plickers and Poll Everywhere.
Session#7 covered Reflections and Wrap up along with the graduation ceremony. 33 faculty members
successfully completed the spring 2019 cohort of FOCUS Academy.

Component 2
» Redesign and Expansion of Faculty Advising

o Continued planning and updating materials for the NEFA workshops and trainings.

o Presented on Faculty Advising updates in both the Math, Science, and Bachelor Programs Division meeting
as well as the Business, Technology, and Public Safety Division meeting.

o Completed the third and last part of the NEFA training at the NAH campus.

o Met with the Interim Vice President of Academic Affairs, Director of the HSI Grant, and the Director of
Advising to discuss the year four grant reporting for faculty advising and planned for the Faculty Advising
summer program.

o Worked on a report for Year 4 of the HSI Grant that shows how many faculty advisors were involved in
the Faculty Advising program.

Component 3
» Enhancement of Technology Infrastructure/ Remote Delivery Courses

o Approved the reimbursement for the internet services contractual agreement to the IT department for the

months of January and February 2019.
Component 4
» Financial Literacy

o Convened with the HSI Grant team and Distance Learning on discussions for developing a Financial
Empowerment Blackboard Shell for an online learning opportunity for South Texas College students.

o Coached Financial Literacy Trainers to conduct student presentations and documentation responsibilities.

o Presented Financial Empowerment workshops at the Starr County Campus, Pecan Campus, and the Mid-
Valley Campus. In conclusion, for the month of April, 158 students have attended the embedded financial
empowerment workshops.

South Texas College/ Department of Education

e Collaborating with Mid-Valley and Starr Campus Administrators, as well as BPST and NAH Deans to take student
photographs with a South Texas College pennant to be shared with HACU Chief Advocacy Officer. Photographs
for the Mid-Valley and Starr Campuses are complete.

e Meeting with partnering departments to discuss no cost extension options.

CURRICULUM AND STUDENT LEARNING

CURRICULUM & STUDENT LEARNING MANAGER REPORT — CHRISTINA CAVAZOS
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Attended TSI Committee meeting to discuss changes to the placement scale and work on updating the TSI
Developmental Plan.

Completed the Faculty Load and Compensation (FLAC) User Manual in preparation for the staff training to launch
FLAC institution-wide in fall 2019.

Attended Concourse webinar meeting to discuss training for the summer pilot departments and discuss an action
plan.

Attended the Prior Learning Taskforce meeting to review the PLA manual and revise as needed.

Met with Program Developer for Engineering Technology to discuss proposed curriculum and instructional costs
worksheet as part of the requirements for program development. Began updating the checklists and program
summary for the credentials undergoing the program development process. Developer have started submitting
documentation for their proposals and CSL staff will review and update as needed.

Attended Degreeworks Forum Conference in New Orleans to attend sessions specifically relating to scribe and
student educational planner.

Attended Ellucian Live 2019 conference in New Orleans to attend sessions specifically relating to Faculty Load
and Compensation (FLAC), Banner Student for curriculum-related screens and learning about STC’s ILP
integration from our IT department.

Attended Dual2Degree meeting to discuss course prerequisites for dual credit students and how to streamline the
approval process for exceptions requested.

Served as a Search Committee Chair for the Curriculum & Scheduling Coordinator Interviews conducted during
this week.

Continued auditing Bachelor of Applied Technology in Medical and Health Services Management lower elective
course requirements for Degree Works and updated as needed.

Facilitated Concourse Syllabi training for the Summer Pilot team members to learn how to create the master syllabi
in the test environment.

Attended the College-Wide Curriculum Committee meeting where the results for the Education Learning
Framework courses were discussed.

Audited HB2223 corequisite sections for fall 2019 to ensure accuracy for CBM reporting purposes.

Completed and submitted the hiring proposal for the Curriculum & Scheduling Coordinator.

YOLONDA JARAMILLO — ACADEMIC ASSESSMENT DIRECTOR:

DIRECTOR’S REPORT:

Attended LEAP Texas Annual Conference for academic assessment and accreditation trainings.

Met with ETS HEIghten Outcomes Assessments to receive training on administrative set up of system and
administration of Critical Thinking and Communication assessments.

Emailed chairs of selected courses information on the ETS HEIghten Outcomes Assessment process and requested
their support.

Met with Academic Assessment team and Assistant Dean of Humanities to review assessment process and develop
sample list of spring 2019 courses for implementation.

Facilitated COAT meeting and in collaboration with team developed next steps for core objective improvement
recommendations.

Collaborating with department chairs to designate courses for pre and post ETS HEIghten Outcomes Assessment
testing. Worked with faculty who will administer the assessment and planning training sessions. Also, prepared
ETS HEIghten Outcomes Assessment script for initial cohort.

Collaborated with Faculty and Chairs to schedule ETS HEIghten Outcomes Assessments in designated computer
labs and provided training. ETS HEIghten Outcomes Assessments Administration is from April 17 — May 10.
Collaborated with High School Programs and Services to revise NACEP Curriculum Standard 2 coversheets.
Attended Academic Council and shared updates regarding academic assessment and status of COAT activities.
Pending finalized core objective recommendation for approval and fall 2019 implementation.

Met with screening committee for learning Outcomes Specialist position to review applicants and select interview
candidates. Four candidates were selected for interviews.

Developed final reports for each core objective and by modality (24 total). Calculated average score for each
objective and entered data into the reporting templates for each core objective for fall 2018 reports.
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DR. REBECCA DE LEON

DEAN — DUAL CREDIT PROGRAMS & HIGH SCHOOL DISTRICT PARTNERSHIPS

DEAN’S REPORT:

e Dean of Dual Credit Programs and Director of ECHS attended the Planning P-TECH/ICIA Spring Convening
Meeting in Austin with TEA and Educate Texas, Apr2 & 3

e Dean was notified by the National Alliance of Concurrent Enrollment Partnerships regarding the Pre-Application
submission on April 2. South Texas College has been approved to move forth in the application process with a final
submission deadline of August 1, 2019.

e  STC hosted the 14th Annual Summit on College and Career Readiness. Dual Credit Programs Department assisted
in coordination for the event, which had approximately 320 participants from school districts, higher education,
workforce development and regional development of educational and career pathways. Summit had 23
presentations and round-table discussions, Apr 15

e  Dean along with our President and Director of Early College High School met with Administration, and Counselors
from Rio Grande City ISD regarding the Dual Credit Programs, Apr 23

e  Upcoming Events & Activities for May 2019

o Finalize the Dual Credit Programs MOU
o Coordinate the NACEP Application for deadline, August 1, 2019
o Attend the NISOD International Conference on Teaching and Leadership Excellence, May 25 — 28

ACADEMIES AND HIGH SCHOOL PROJECTS:

e  Staff and select faculty members finalized review of Dual Enrollment Academy Program’s applications for the
2019-2021 Cohort. Two hundred fifty-eight applications were reviewed and two hundred thirty-two students were
accepted into the Academy Programs, with twenty-one students declined:

Mid Valle Accepted Declined
Criminal Justice-DECJA 5 4
Engineering-DEEA 27 1
Biology-DEMSA 29 2
Starr Count Accepted Declined
Biology-DEMSA 9 1
Pecan Accepted Declined
Criminal Justice-DECJA 19 4
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Engineering-DEEA 32 3

Biology-DEMSA 70 4
Business Administration- 12 0
DEBAA

Computer Science-DECSA 15 1
Teaching-DETA 11 0
PrePharamcy-DEPA 5 1

The Dual Enrollment Academy Programs held its Annual College Tours for Dual Enrollment Medical Science
Academy Juniors. Forty-five students visited the University of Texas at San Antonio, where they had the
opportunity to tour campus and to visit with Biology Department Faculty and the labs where research is being
conducted. At the University of Texas Health Science Center at San Antonio, students had the opportunity to hold
a human brain and to hold and view organs from cadavers, such as the heart, kidney, lungs, hands, and feet.
Additionally, students visited the University of Texas at Austin and Texas State University, where students were
able to tour campus to learn about the admissions process, available programs, and they even had the opportunity
to visit mock up residency rooms, Apr 4 -5

The Dual Enrollment Academy Programs held is Cord Ceremony on April 16" at the Starr County Campus for
eleven Prospective Graduates and at the Mid Valley Campus for forty-two Prospective Graduates. Students received
a certificate of recognition for their dedication and commitment to academic excellence.

Director of Academies and High School Projects attended a meeting with Director of Educational Technologies,
Director or ECHS, and Dean of Dual Credit Programs and School District Partnership to discuss a summer
internship opportunity for Dual Enrollment Computer Science Academy students, Apr 1

Director and Coordinator of Academies and High School Projects chaired the Search Committee for Coordinator
of Academies and High School Projects for the Mid Valley Campus.

Academy staff coordinated the Dual Enrollment Academy Programs Pecan Campus Cord Ceremony for eighty-five
Prospective Graduates to be held on May 2, 2019.

Staff finalized TexPREP Rosters for Weslaco, PSJA, Hidalgo, and Roma ISD and submitted them to the Business
Office and the Grants Office.

Staff finalized selection of eligible students for the Governor’s Summer Merit Program and created a student roster
that was sent to Business Office and Grants Office.

Hiring of TexPREP and Governor’s Summer Merit Program Instructors and Program Assistants was conducted
throughout the month of April in preparation for summer 2019.

Staff is coordinating the parent/student orientations for New 2019-2021 Cohort that will be taking place at the
Pecan, Mid Valley, and Starr County Campuses.

Director of Academies and High School Projects attended a Governor’s Summer Merit Program Grant Orientation,
Apr 22

Director of Academies and High School Projects attended a discussion of EMT Academy Program, Apr 30
Director of Academies and High School Projects attended the Mission CISD SCADE Welding Program
Parent/Student meeting on April 30, 2019. Twenty students were selected to participate in the new 2019-2020
SCADE Welding Cohort and are set to begin in Fall 2019.

PROJECT MANAGERS’ REPORT: CAROL WOODS, APRIL CASTANEDA

Continued to work on National Alliance of Concurrent Enrollment Partnerships (NACEP) application process for
accreditation application due August 1. Drafts of all coversheets reviewed and evidence is being collected.
Continued to follow up with Dual Credit Faculty (DCF) not completing the Developing Excellence in Learning &
Teaching Academy (DELTA) Online course, as is required in the DC MOU. Of the total 48 new DCF approved to
teach in fall 2018 and spring 2019, 13 have not yet completed the course and must complete it this summer. Finished
orienting OPOD on managing course content, facilitating the course, and documenting completion by new DCF.
Finalized annual review and revision of the Dual Credit textbook adoption list, which was then made available for
distribution to partner schools.
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Finalized with Cengage publishing reps the procedures Cengage will follow to provide multiple access codes with
textbook purchases by our DC partner schools thus decreasing the expense to schools.

Continued to revise the Dual Credit Programs Instructional & Quality Standards Manual as changes in policy and
procedures occur.

Coordinated spring Dual Credit Task Force meeting to review actions accomplished in the Dual Credit Programs
and discuss any issues identified by Faculty Senate and Council of Chairs. Meeting held April 9.

Finalized logistics for the Dual Credit Information Session for Sharyland ISD

Finalized logistics and booklet material for the 14th Annual Summit on College and Career Readiness

Continue to work on the Prospective Student Guide booklet

Continue to assist with NACEP and creating a spreadsheet to show which departments have submitted supporting
documents and meeting dates in the OPOD system

Created a formstack for ECHS to keep track of their Summer Bridge reservations

Continue to work on the 20th Anniversary Dual Credit Spadea content with PR

DUAL CREDIT PROGRAM INSTRUCTIONAL PATHWAYS:

Instructional Pathways is revising the Dual Credit Faculty Application/Hiring Process

Dual Credit Scheduling Portal Project Closing Report has been signed and returned to STC’s IT Department
Finalizing Welding Cohorts for PSJA Summer I, 11, and I11 2019

Working on Fall 2019 schedules for the following ISD Partners: Mercedes, Sharyland, Achieve and La Villa
Completed Summer I and 11 2019 schedule for Rio Grande City ISD

Met with the Dual 2 Degree department and Director of Admissions to discuss a new process for course pre
requisites override for dual credit students.

Conducted a training for Dual to Degree staff and Early College staff on new Dual Credit Scheduling portal.
Worked with PSJA I1SD and La Joya ISD on training days for the new scheduling portal.

Continue working with program chairs on coordinating interviews with chairs for Dual Credit Faculty. Below is the
latest update on DCF statuses:

Total Applicants: Approved: Pending:

ANTONIO DE LA CRUZ — EARLY COLLEGE HIGH SCHOOL DIRECTOR:

Staff continues to meet with ECHS and TSTEM — Education Texas Leadership meetings.

Director continues to support Coordinator in the creation of Textbook portal. Currently in the process-mapping
phase to be provided to IT team.

The ECHS team continues to process last of Summer 1/11 requests for Policy 3232 Non S sections. The department
will begin to accept Fall requests and submit for approval/denial.

RAS launched the Dual Credit Surveys for NACEP. Targeting seniors and high school staff and administration. As
per RAS, response level has been high. Pending results by end of month to begin evaluation and corrective actions.
ECHS team worked with high schools to finalize list of potential graduates for May.

ECHS Coordinators and Director have attended several ECHS Parents Night in support of partnering high schools.
Mid-Valley Coordinator has begun to coordinate summer bridge events. Several schools have submitted requests.
ECHS team has begun to host information sessions for students attending summer courses at college.

ERIKA LEAL

PROFESSIONAL & ORGANIZATIONAL DEVELOPMENT
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MEETINGS:

Photo Session for Spotlight Booklet — recipients of awards, such as DTLA, NISOD, etc. were photographed to be
featured in the SPOTLIGHT Booklet FY 17-18, Apr 5

Calendar Committee Taskforce Meeting — OPOD Manager attended the meeting along with other members to
review feedback from faculty and staff, Apr 11

Academic Council Meeting - OPOD manager and Instructional Coach attended the monthly Academic Council
meeting, Apr 22

4" Annual Faculty Retirement Ceremony - Retirement ceremony celebrating the Champions of Student Success
with friends and colleagues, Apr 23

Academic Affairs Awards Committee Meeting — Committee members met to observe teaching

strategies by nominee and select award recipients, Apr 24

LASS Chair Meeting — OPOD Manager met with LASS Chair to discuss the PD system and how it will

help with documentation, Apr 24

Great Teachers” Seminar Meeting — OPOD staff met with keynote presenter to discuss the role of the

facilitator during the GTS held on Friday, April 26 & Saturday, April 27 — Apr 25

EVENTS:

LEAP Texas Conference - OPOD’s Instructional Coaches attended and presented at the LEAP Conference held in
Houston, TX. They presented on “Powerful Learning for Powerful Teaching” and explained how STC’s one-year
faculty development program (Teaching and Learning Academy and FOCUS Academy) supports newly hired
faculty to integrate into the College community successfully and gain knowledge and skills to incorporate active
learning in their classes, Apr 1 & 2

Power Up: Professional Development System — participants learned hands-on how to create workshops and meeting
in the PD System. BY the end of the workshop participants will also learn how to print reports such as attendance,
evaluation, participant information, rosters for each workshop created and learn how to upload and print out STC
certificates, Apr 2

Student-Centered Tutoring - HSI Instructional Coach delivered a workshop to CLE tutors covering the key steps
and effective practices for an effective tutoring session. Tutors from Pecan campus attended the live session, and
CLE tutors from Starr and Mid-Valley campuses joined the session through Blackboard Collaborate, Apr 5

Office 365 Webmail vs. Outlook 2016 Training - — OPOD Manager attended this training where participants learned
how to schedule meetings in webmail vs. Outlook 2016 using all the tools available to them, Apr 5

DELTA Session Kick-Off - DELTA Online will provided participants with support and guidance as well as
information on faculty expectations, resources, policies, procedures, and creating a college environment, Apr 8
South Texas College 14" Annual College & Career Readiness Summit - OPOD Manager and Instructional Coach
attended and facilitated by introducing speakers for the breakout sessions. They also assisted with the registration
process, participated at the annual Summit held at the Mission Event Center on Monday, April 15". The summit
was attended by Hidalgo and Starr County school districts with some out of valley districts also in attendance. Local
higher education institutions also attended, Apr 15

Great Teachers’ Seminar — the annual seminar was attended by the Teaching and Learning Academy faculty along
with the FOCUS Academy faculty. The seminar was held at the Casa de Palmas Renaissance hotel on Friday, April
26 and Saturday, April 27. Participants attended sessions on Successes and Challenges, group activities, and
breakout sessions, Apr 26 & 27

Turning Life Into Literature — Guest Speaker and author Sergio Troncoso, spoke specifically to South Texas
College faculty and staff, this first session will focus on how to empower students to write stories and essays about
their lives. Through personal experiences, Mr. Troncoso will trace his journey beginning with his early life in El
Paso, the wide-range of challenges he encountered along the way and how he overcame them to become an
acclaimed writer of fiction and non-fiction. In addition, Mr. Troncoso will share a practical six-part exercise that he
has developed and implements in writing workshops at Yale that faculty can use to help students refine their writing
skills, Apr 29

Life AS Crossing Borders - Acclaimed author Sergio Troncoso, a native border Texan from EI Paso, will read from
a selection of his works dealing with the theme of “life as crossing borders." Following his readings, the audience
will have a chance to engage in a town hall discussion with our special guest covering a range of topics related to
this fascinating aspect of our heritage and culture. South Texas College faculty, staff, students and the Rio Grande
Valley community were encouraged to participate in this special event, Apr 29
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THE OPOD IS PREPARING FOR:

South Texas Leadership Academy for Staff — June 7,2019
Customized Training for Cashier Department — June 14, 2019
Customized Training for Facilities, Maintenance & Custodial (Pecan) — June 21, 2019

YVETTE GONZALEZ, MONICA PEREZ, AND LISA ALEMAN

PROJECT MANAGERS — ACADEMIC AFFAIRS

ACADEMIC AFFAIRS HIGHLIGHTS: STUDENT & PROGRAM SUCCESS:

Finalized College Credit Hours Certificate
Continued assisting Academic Excellence Office
= “A Night with the Stars” Gala
Finalizing Sponsorship Request booklet
Finalized letterhead and sponsorship renewal cover letter
Completed Check Presentation Event, April 22
e Review and edit Press Release
e Honors Program Updates
Continued assisting Office of Professional & Organizational Development
= Created CWPOD Certificate of Appreciation
= Faculty/Staff Awards & Recognitions
o Continue webpage corrections and updates
e Continue coordinating production of Faculty Spotlight
o Completed 2 Photo Sessions
Continued coordinating Faculty Retirement recognition
= Completed 2019 Faculty Retirement Ceremony, April 23
= Coordinate recognition of May Commencement Ceremony attendees
Continued assisting Nursing & Allied Health Programs
= RN to BSN Prospective Student Guide
= NAH Student Handbook
Began assisting with coordination of Delta Area Registration Round-Up
Continued working on Handbook of Operating Procedures project
Participated in working committee to address communication avenues for Student Clubs
Continued coordinating Academic Affairs Highlights
Continued coordinating Academic Affairs List of Activities and Events by Division
Continued to assist Academic Excellence Office with “A Night with the Stars” design elements and layouts for the
event tickets, sponsorship booklet, bulletin poster, and silent auction booklet
Continued to assist with content & design updates for the following Law Enforcement brochures, booklet, course
offerings flier for printing and web accessibility
Continued to assist with updates/corrections for the Starfish System (Spring 2019) STC representative
organizational chart
Continued to assist with design elements for the Dual Credit Programs and Academies for trifold brochure
Continued to assist Distance Learning with seal design project
Continued to assist with updates to the Bachelor programs infographic
Continued to assist with design updates for the College Service Hours Certificate
Continued to assist with design updates for FLAC End User Manual
Continued to assist with Faculty Retirement Design flyer adjustments
Created design for the Spring 2019 Adjunct Fair banner
Continued to work on the Computer Maintenance booklet content updates
Assisted with Early College Supplemental Instruction program logo design
Created Nursing (RN/BSN Program) Prospective Student Guide Cover Design draft
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Assisted OPOD with FOCUS academy Spring 2019 recap booklet cover design

REPORTS: DATA COMPILATION AND PRESENTATIONS:

Assisted Academic Affairs with compiling program data and information with the assistance of Research &
Analytical Services and respective program administrators for requested reports, activities, & presentations in the
following areas:

= Worked with graphic designer regarding in progress & upcoming booklets/reports/fliers

= Continued to assist Executive Officer for External Affairs and PR with materials (agenda and handouts) for

Federal Law Enforcement College Credit Agreement Ceremony

= Continue assisting with presentation development for Guided Pathways and Culinary Arts Program for
upcoming EWDC meeting
Continued to assist with timeline activities for Chair Evaluation for Spring 2019
Assisted with updates to the Dual Credit Taskforce status report
Continued to assisting with Faculty Count Status report updates
Assisted with packet preparation for STC & UTRGV Leadership meeting, April 10
Assisted with preparing proposed Bachelor Programs program booklet
Assisted Executive Officer for External Affairs and PR with content and booklet design regarding Bachelor
Program H.B. 2193 and Bachelor Programs Newsletter for House Committee on Higher Education
presentation, April 10
= Assisted PR with updates to Law Enforcement booklet and brochures updates for web upload
»  Assisted with meeting preparation upcoming STC & UTRGV Leadership workgroup meeting, May 3™

PROJECTS: INSTRUCTIONAL EFFICIENCY REPORTS (BUDGETS AND FACILITIES):

BOND Construction

= Continued working with FPC and Purchasing regarding M&O Fund requests across all divisions
Continued working on office space for Pecan Campus, includes existing buildings and portables
Continued working with HR on Faculty Load and Compensation (FLAC) pilot implementation and Adjunct Faculty
Job Fair (scheduled for April 27)

o Continued reviewing the Policy Inventory List for Academic Affairs Division
o Continued working on the Light Board project pertaining to advanced educational technologies for classrooms
e Continued working with Maintenance and Facilities on office/building renovations/moves across all campuses
e Continued working on the FY 19-20 Staffing Plan
o Worked on updating Job Descriptions
o Finalized the collection of names (readers, faculty lead processional and carrying of STC Mace) for the Spring 2019
Commencement ceremony.
e Continued working with the Grant Office and NAH Division on the Knapp Community Care Foundation grant
e Continued working on the FY 19-20 Staffing Plan
e Continued working on updating Job Descriptions
o Worked on revisions to Pay Plan for FY 19-20
e Began working on logistics for SACSCOC On-site Visit for Fall 2020
MEETINGS:
e Attended the Coordinated Operations Council meeting, Apr 2
o Met with Academic Excellence Office to discuss Handbook of Operating Procedures, Apr 2
o Held meeting to discuss Light Board project: new location and equipment needed, Apr 3
e Met with Facilities and Dean of MSB to discuss building G classroom to lab conversion, Apr 3
e Met with Curriculum & Scheduling Manager to discuss upcoming FLAC manual and trainings, Apr 3
o Met with Facilities and BPST division to conduct walkthrough of Technology Campus building C classrooms and

portables, Apr 4

Met with Dean of NAH, Dean of DCP&SDP, and PM-NAH to work on ISD MOU Agreement for the Knapp Grant,
Apr 4

Met with Kinesiology department and PM-NAH to discuss partnership/logistics of Knapp Grant, Apr 5

Met with Facilities and EGV Architects to discuss building H renovation, Apr 5

Met with Curriculum & Scheduling Manager to finalize FLAC manual, Apr 5
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Met with Facilities, Food Services, OPOD, and PR regarding Retirement Ceremony logistics, Apr 8

Attended the Pecan D Renovation Pre-Construction meeting with FPC and EGV Architects, Apr 10

Met with Culinary Art Program Chair to discuss Pecan H Renovation and equipment, Apr 12

Participated in the interviews for the Curriculum & Scheduling Coordinator, Apr 12

Attended the South Texas College 14" Annual Summit on College and Career Readiness, Apr 15

Met with Executive Officer for External Affairs, VP for Academic Affairs, and PR to review logistics for Federal
Law Enforcement College Credit Agreement Ceremony, Apr 16

Participated in the PR working group regarding Student Club communication, Apr 16

Held meeting to discuss the logistics for the Light Board Project, Apr 17

Met with Institutional Equity Manager to review the inclusion of Title IX statements within the students handbooks
under the Academic Affairs Division, Apr 22

Attended the monthly Academic Council meeting, Apr 22

Attended the annual Recognition Ceremony for Retiring Faculty, Apr 23

Attended Regional Center for Public Safety Excellence Federal Law Enforcement College Credit Agreement
Ceremony, Apr 24

Met with Blackboard representative and Director of Distance Learning to discuss student services contracts, Apr
25

Attended the bi-weekly Building D Renovation meeting (debrief/construction site), Apr 25

Met with Facilities and Maintenance to review the condition of the MV kitchen equipment that could be used in the
Building H Renovation, Apr 25

Met with Purchasing Contract Manager and Director of Distance Learning to review the language of the student
services contracts, Apr 25

Met with FAS Project Manager regarding the Academic Affairs Staffing Plan requests for FY 19-20, Apr 26
Participated in the annual Spring 2019 Adjunct Faculty Job Fair held at the Cooper Center, Apr 27

Attended meeting with PR, Executive Officer for External Affairs, and VPPAA to discuss placement of Law
Enforcement brochures and booklet on the college website, Apr 30

Attended meeting to discuss Emsi Career Coach services, Apr 30
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SOUTH TEXAS
COLLEGE

VICE PRESIDENT OF INFORMATION SERVICES, PLANNING,

PERFORMANCE, & STRATEGIC INITIATIVES

TO: DR. SHIRLEY REED, PRESIDENT
FROM: DR. PLUMMER, VP-ISPP & SI
DATE: APRIL 14, 2019

SUBJECT: ACTIVITY REPORT FOR APRIL 1, 2019 THRU APRIL 30, 2019

ALICIA R. GOMEZ, CHIEF INFORMATION OFFICER

INFORMATION TECHNOLOGY

APPLICATIONS DEVELOPMENT

BANNER SELF SERVICE 9 MIGRATION

The IT team completed setting up the server infrastructure for the new Banner SS 9 migration. The project includes dependencies such
as a Banner and Oracle upgrades that are being worked on in the test environment. Pending client approval, the project plan has
been updated and dates have been tentatively set for test and production deployment for the Student Registration module, which will
be the first module to go live. The team will work on planning the rest of the Student, Financial Aid, Cashiers, Finance, and Human
Resources modules migration soon after.

CONCOURSE (SYLLABUS)

After launching the Concourse implementation project, the IT team extracted fall course data from Banner. The data was loaded to the

Concourse application for testing. The concourse syllabus application is a cloud base collaboration application that allows the Academic
division administrative staff and Faculty to create and share standard course related information and specific instructor syllabus info as
students register for classes.

JAGMOBILE

The IT team collected data regarding the JagMobile utilization before and after the Financial Aid team sent targeted messages to
students regarding their Fin. Aid application and verification requirements. The data will be presented to the JagMobile committee to
encourage other departments to use the new app and to begin planning the second phase of the project that will consist of additional
modules.

CHROME RIVER (TRAVEL)

The Chrome River solution is a new cloud based travel software that interfaces with Banner. The IT team worked on configuring the new
application to allow single sign-on; faculty and staff the ability to log in to the new travel module by using the same username and
password. This project is expected to be launched by the end of the summer.

TIME CLOCK PLUS PHASE Il

The Business Office team continues to pilot the new electronic time adjustment form and workflow process. Pending the documentation
and communication plan completion, the BO team is expecting to launch the new form by the fall.
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INFRASTRUCTURE

DISASTER PREPAREDNESS/RECOVERY PLANNING — STARR DATA CENTER

The IT and Facilities team met to plan a full tabletop exercise that will include gas generator and Banner functionality, as well as,
computer equipment in building J that will function as a command center in the event of disaster. In order to minimize interruption for
students, faculty, and staff at the STARR campus, the teams established two tentative dates for the test, May 24 and May 31. The CIP
process and budget associated for the generator replacement in building M has been included in the plans for next fiscal year. The
current generator runs for only 16 consecutive hours and the fueling services are not reliable during weather contingencies; a gas
generator will replace it.

OFFICE 365 MIGRATION

The SharePoint project is well on track and is expected to be complete by July 2019. The project includes migration of selected /in-use
local SharePoint sites, governance, and communication to the STC community. The next Office 365 app to be launched will be “Teams”
which plays an important piece in the communication/collaboration among SharePoint users. The Office 365 taskforce implementation
team reconvened to begin the conversation regarding “Teams” governance and deployment.

VIRTUALIZATION PHASE II

The VMware server was upgraded to the latest host software version. This upgrade was needed in order to augment the number of
virtual computers in the virtual environment by 100 making the total 500 and to support the Windows 10 Operating System on this
virtualized environment. The Desktop services team is now focusing on the image for the virtual machines, which will be deployed before
the beginning of the summer | semester. These Virtual computers are distributed around the different campuses in class podiums and at
the Student Enrollment Center.

WINDOWS 10 UPGRADE

The IT Department continues to work on the institutional-wide Windows 10 operating system upgrade project. The amount of computer
upgrades at this time totals 6,199. This number includes student labs in all STC campuses and new faculty and staff computer
acquisitions.
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JOSE LUIS GONZALEZ- CHIEF INFORMATION SECURITY OFFICER

INFORMATION SECURITY

OFFICE 365 EMAIL SECURITY

»  We meet with IT Risk & Security to assign all of the tasks for the O365 MFA implementation project.
»  Project implementation phases will prioritize email accounts with access to confidential data and/or information resources and
prevent its inadvertent disclosure.

» The project focuses on managing the college’s high-risk areas in a phased approach to mitigate email breaches and assure a
low-risk tolerance.

GOVERNANCE

» We completed an additional integration of our email security suite (ProofPoint) with (O365) to allow us to monitor and assist in
containing any malicious activity occurring within our cloud email environment.

»  We now have further insight into at-risk users to better assist when responding to phishing email alerts.

» The connection also provides critical information on phishing alerts, campaigns, and targeted attacks on the organization.

RISK MANAGEMENT

» We have identified gaps in the current vulnerability and patch management process.
» We will be creating detailed reports outlining the gap analysis and meeting with the stakeholders to draft an action plan.
»  Action plans will be created to align with the scheduled quarterly security patching process.

PCl COMPLIANCE

»  We met with the Cashiers Office to discuss the action plan to complete the setup of a dedicated payment computer lab,
additional cameras for monitoring external Point-of-Sale devices and training for staff to detect tampering of the devices.

» The timeline of the action plan focuses on minimizing our PCl scope and validating the network access control rules applied to
our card data network.

» Additionally, we have reviewed the monthly college network perimeter PCl scan to confirm compliance with the latest data
security standards.

INFORMATION SECURITY PROGRAM METRICS

» We are creating information security metrics that will help us track the progress of our initiatives and the performance of our
security controls.

» We will be leveraging an enterprise security log solution for analytics-driven security and advanced threat detection.
» A standard success plan is being coordinated with IT Risk & Security to expand our current use case.
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MARIE EVANS, DIRECTOR

EDUCATIONAL TECHNOLOGIES DEPARTMENT

Meetings:

4/1/2019: Weekly Dept. Project Update Conference call, Dual Enrollment Meeting
4/2/2019: Coordinated Operations Council, CCUMC PD Meeting, Council of Chairs Meeting
4/4/2019: Public Safety Visit/ Mid Valley Campus Visit

4/52019: ET Weekly Update Meeting

4/8/2019: Weekly Dept. Project Update Conference call; IT/ET Internship Meeting

4/9/2019: CCUMC PD Meeting

>

>

>

>

>

>

» 4/12/2019: LLSS Administrative Meeting

» 4/15/2019: Weekly Dept. Project Update Conference call
» 4/22/2019: Project Update Conference Call
» 4/23/2019: CCUMC PD Meeting

» 4/24/2019: IE Report - Library and Learning Support Services
» 4/25/2019: NAH Visit

Monthly Special Events Comparison

2018 2019
Jan 96 Jan 90
Feb 140 Feb 160
Mar 110 Mar 169
Apr 236 Apr 216
May 140 May
Jun 107 Jun
Jul 113.5 Jul
Aug 128 Aug
Sept 127 Sept
Oct 183 Oct
Nov 198 Nov
Dec. 84 Dec.

Page 4 of 22
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DR. FERNANDO CHAPA, DIRECTOR

INSTITUTIONAL EFFECTIVENESS & ASSESSMENT

INSITUTIONAL EFFECTIVENESS

Intervention Planning Model

2020 Budget increase or reallocation

2017-2019 Mid-Bi Completion Tracking

Division of the Office of the President - 2017-2019 Mid-Bi IE Reports
Division of ISPPSI -ET - 2017-2019 Mid-Bi IE Report

Division of the Office of the President - 2017-2019 IE Plans

Grade Level Rubrics

IE Report Rubric - Plan Writers Copy

2015-2017 IE Final Reports Grade Level - Comparison to 2017-2019 Mid-Bi Reports — Tracking
2017-2019 Mid-Bi IE Report - PR&M

2017-2019 IE Report — PPT

2017-2019 IE Planning and Budget Training - PPT

2020 Budget Linkage to Tools — Tracking

FY20 Planning and Budget Calendar

2017-2019 Mid-Bi - PDF Tracking of Selected IE Mid-Bi and IE Plans
Initiatives

Office of the President 2017-2019 Mid-Bi IE Report

Updating IEA website with updated IE Calendar

Updating 2017-2019 Mid-Bi IE Reports with current Academic Program Review Data
IE Final Report Training - Academic Affairs

Review of 2017-2019 Mid-Bi IE Reports

Working on FactBook Reports upload in Xitracs

Review 2009-2011 to 2011-2013 cycles to upload on sharefolder

Archive the 2017-2019 Mid-Biennium IE Reports

REDITATION

SACSCOC Standard Board Policy Audits/Development

SACSCOC Learning Outcomes Consultant

CAHIIM Assessment Annual Report Review

QEP Topic Selection — Ongoing

SACSCOC Fall 2019 Notification Letter

New Policy 3100 Educational Program Development

Updated Policy 3650

RN to BSN Prospectus

SACSCOC Standard Updates - Compliance Certification — Ongoing

ASSESSMENT /EVALUATION

v" HEP Grant Evaluation
v' CLE - Assessment Brief
v" lllume Impact - College Success impact on FTIC persistence

AC

N N N N N N N N R N N N N N N N N N N N N NN

v lllume Impact - FTIC Mandatory Advising on FTIC student persistence

PROJECTS

Strategic Planning

NAH Matrix of Accreditation

Civitas Updates

STC KPls Goals/Minimum Standards
QEP Leadership Team

Seal of Excelencia

Closing the 2013-2018 Strategic Plan
New FTIC Persistence reports

Data Visualizations for STC FactBook
IRE&SP Website

MEETINGS / TRAININGS

AN N N N N Y N N NN
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Biology Instructor Interviews

Seal of Excelencia Discussion

Texas Pathways Institute #6

Core Writing Team

Planning and Development Council Meeting

THECB CRM Site Visit

THECB Accountability Peer Group 60x30
College-Wide Curriculum Meeting

Civitas Conference Call

SharePoint Governance Committee

ACTA Presentation/Training

IRE&SP Weekly Meeting w/ Dean on Project Updates
IEA weekly meeting with Dean of IRE & SP

Dual Credit Matriculation Task Force

2017-2019 IE Report Workshop — FAS

2017-2019 IE Report - workshop scheduling
2017-2019 IE Report Workshop - Library and Learning Support Services
2017-2019 IE Report -Workshop - Office of the President (Division)
Catch the Next Site Visit and report preparation
Academic Council

President's Administrative Staff Meeting

Civitas Conference Call

Texas Pathways Action Planning Meeting

FACTBOOKS

AR

Fall to Spring Retention by Major

New FTIC Fall to Spring Retention Report

Updated the Fall to Spring Retention by Major report

Updated the Fall to Fall Retention by Major report

Updated the STC FactBook sites for SharePoint upgrading and migrating
Community College Fact Book sites research

STC FactBook sites for SharePoint upgrading and migrating

DATA REQUESTS

N YANAN

OTHER
v

Dream Catchers - Ascenders Courses Success Rates and Persistence Rates reports
Retrieved and provided the THECB data for IE Reports

Provided Pass Rates and Persistence Reports for Distance Learning

Retrieved and prepared data for College Success impact on FTIC Persistence Assessment
Fall to Spring persistence rates for Fall Learning Frameworks course students

Search Committee Director IEA Interviews
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DR. JESUS CAMPOS, DEAN

LIBRARY AND LEARNING SUPPORT SERVICES

Project Highlights

Pecan Campus Library Assessment Progress: 100%  End Date: April 2019
Continued refining programming and space requirements for Pecan Campus Library renovation proposal.
Renovation layout planning meetings continue. Adjacency sketches were refined and feasibility of design
connecting Building F and C was evaluated and determined unfeasible. Presentations were made to COC and
Board Facilities Committee providing an update and recommending possible further action. Committee voted to
recommend motion for possible action to April Board. Board approved recommendation to proceed with an
RFQ/RFP for architectural services to analyze options and develop a renovation plan.

Completing and furnishing Bond Construction Libraries Progress: 99% End Date: April 2019

Wall shelving at the Starr Campus Library and shelf end panels at the Nursing and Allied Health Campus Library
were completed. Additional work on base of the Open Lab service desk a Starr is pending.

Installation of Interior Directional Signage Progress: 50%  End Date: May 2019
Directional Signage quotes were updated and further action from Purchasing Office is pending.

Activity Highlights
» Participating in training and subsequent staff meeting on the possible use of Qless software to market CLE workshops including
those for the August One-Stop TSIA initiative.
Corresponded with HR and CLE regarding update to SLA position descriptions.
Corresponded with Maintenance and Operations supervisor regarding building facility at Starr County Campus Library.
Corresponded with History Department Chair regarding Sl services matter.
Corresponded with CLE staff and with Purchasing Office staff regarding transfer of GEAR UP notebooks to CLE.
Participated in Texas Library Association 2019 Conference in Austin.
Analyzed and prepared summary findings of CLE, Library, and Open Labs Survey.

VVVYVYVY

Meeting Highlights

Participated in Coordinated Operations Council meeting and presented an update on the Pecan Campus Library Renovation.
Met with staff to plan Library and Learning Support Services supervisors’ training for June 19, 2019.

Met with Starr Campus Coordinator to discuss matter involving Supplemental Instruction at the Starr County Campus.
Participated in Pensacola State College presentation and subsequent STC staff planning meeting regarding virtual tutoring.
Met with facilities staff to discuss possible configuration of Regional Center for Public Safety Excellence portable classroom
space for Library & Learning Support Services.

Participated in HR hearing on staff matter.

Met with IE staff to discuss IE report plans for FY17-19 IE cycle.

Met with IT staff to review status of Library and Learning Support Services projects involving IT action.

VVV VVVVY

ASSOCIATE DEAN OF LIBRARY SERVICES

Monthly Statistics
= Visitors # 75,128
= Reference Questions # 39
= Art Gallery Events # 4
=  Attendance # 152
= Programming Events # 7
= Attendance # 938
* Active Community Users # __ 269
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Events and Library Art Gallery Highlights

STC Alumni
Carmen Castillo & G_abrielq Canto Technology Library Exhibition: January 29 — May 9

*rfib e
————,

3
nThis show celebrates Castillo and Cantu who both began their education at

South Texas College and continue to contribute to the visual arts community in the Rio Grande Valley.
Sensoria
Jesse Amado 7 Pecan Library Exhibition: March 6 — May 10

jesse amado
SENC TS ORI

South Texas College Library Art Gallery proudly presents “Sensoria” an
exhibition by San Antonio artist Jesse Amado, which began on March 6 and runs through May 10, 2019 at the Pecan
Campus Library Art Gallery. Amado received his Master of Fine Art degree in 1990 from the University of Texas
San Antonio and is known for art that is conceptual and highly formal. Art talk and reception for the “Sensoria”
exhibit was on March 6, 2019.

A Bridge Called My Dreams

Celeste De Luna, Christina Houle, & Mid Valley Library Exhibition: March 20 — May 10

Nansi Guevarra

g “Library Art Gallery staff installed exhibit “A Bridge Called My Dreams” to

celebrate Women'’s HISTOI’Y Month “A Bridge Called My Dream” is an exhibition by Brownsville socially engaged
art collective, Las Imaginistas. The exhibition will showcase work the group does to address a wide range of
community development issues including immigration, housing, women'’s rights, and education justice. Hosted art talk
and reception on March 20, for the exhibit.

Library Open House
National Library Week

5 Campus Libraries Event: April8-11,2019

The South Texas College Libraries celebrated National Library Week by

hosting Open House events.

Mid Valley Campus Library hosted event on April 10, 2019.

Nursing and Allied Health Campus Library hosted event on April 8, 2019.
Pecan Campus Library hosted event on April 9, 2019.

Starr County Campus Library hosted event on April 11, 2019.
Technology Campus Library hosted event on April 11, 2019.
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Earth Day Film Screening
Chase Coral Pecan Library Streaming: April 22

Coral reefs around the world are vanishing at an unprecedented rate. A team of divers, photographers
and scientists set out on a thrilling ocean adventure to discover why and to reveal the underwater mystery to the world.
National Poetry Month Lecture Series

Traci Brimhall Mid Valley and Pecan Libraries Lecture: April 25
Sophia & The Boy Who Fell

Witten by It Brimhall
lustested by Sarsh Ngusen

Traci Brimhall is the author of three books of poetry. Her poems and essays have appeared in
The New Yorker, Georglq Review, Poetry, Southern Review, and Best American Poetry. She is an associate professor of creative
writing at Kansas State University.

Project Highlights

Serials Framework & Implementation Progress: End Date: June 2019
Phase | - Analyze usage and format options Phase | — 100%

Phase Il - Research and select titles and formats Phase Il = 100%

Phase Il - Develop journal management system Phase Il = 90%

Phase IV - Improve access Phase IV — 0%

Develop and implement a framework for serials selection, management, access, and reporting. Phase | involved analyzing usage and
format options. Phase Il involved a decrease in the number of print serials, the transition of titles from print to online, and the addition of
several online leisure titles. The benefits reaped include expanded access to online users and a savings of over $50,000. Currently, the
team is testing access for all online serial titles and troubleshooting any issues that arise.

BLUEcloud Circ Progress: 85% End Date: May 2019

Configure and deploy a cloud-based SirsiDynix product that allows staff to perform user management and transaction tasks in Symphony
through a web interface. This product is expected to provide new functionality that improves staff efficiency and reduces licensing costs.
The production environment has been configured and now the team is addressing issues found during testing.

Symphony Server Migrations and Upgrades Progress: End Date: January 2020
Phase | — 5%
Phase Il — 5%

Migrate test and production Symphony servers to Windows 2016 servers and upgrade Symphony Workflows. Phase | involves the test
server and phase Il involves the production server. Both servers have been created and SirsiDynix should receive the test server migration
purchase order soon.

Inventory of Furniture at MVC, NAH, & STRC Progress: 95% End Date: April 2019
Inventory of Bond and Non-Bond new furniture and equipment.

Activity Highlights

Requested Library Instruction Student Survey data for SACS reporting.

Starr Campus staff participated in mentor panel for the Ascender Program.

Participated in the Pursuing Higher Education Fair.

Library Information table at ADN Boot camp on Wednesday.

Starr Campus Library participated with information table and staff assistance for Starr County Campus Easter Celebration
with Student Activities.

Attend Valley Scholar Ceremony Event from ERO Architects on Monday.

Participant in the Scholarship selection committee meeting for the Maudie Mary Finney Scholarship on Wednesday.

VV VVVVYV

Meeting Highlights

Met with colleague as Liaison Mentor.

Met with ADLS to review library instruction data.

Met with Dean and colleague to discuss upcoming LLSS Supervisor Training topics and details.
Participated in interview committee for the ADN Program on Wednesday.

Attended Business, Public Safety & Technology Chair Meeting.
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Attended Liaison meeting.

VVVY VVVVVVYYV

JoVE Webinar.

Training Highlights

VVVVVYVVYVYY

DIRECTOR OF INFORMATION COMMONS AND OPEN LABS

Highlights

Staff members attended Ambassadors Cross- Training Academy.
Staff members attended Creating a Social Media Policy.

Library staff attended the Association of College and Research Libraries Annual Conference.
Staff members attended Ambassadors Cross- Training Academy.
Library staff attended the Association of College and Research Libraries Annual Conference.
Staff members completed homework for the Amigos Library Services training, “Creating a social media policy.”
Staff members attended Ambassadors Cross- Training Academy district wide.
Staff member received a pin for years of service.

Met with Engineering Department for new potential course library books and databases for program.
Staff members attended Texas Library Association Annual Conference.
Staff member attended the College-Wide Curriculum Committee Meeting on behalf of the library.
Met with Employee Conduct Improvement Performance Bi-Weekly.
Staff members attended the Art Department Student Juried Show Reception and awards ceremony.
Staff member met with colleague from Open Labs to plan upcoming Library & Learning Support Services training in June, then
also met with colleague from Human Resources for input and collaboration.
Met with staff member regarding EIP progress.
Met with Employee Conduct Improvement Performance Bi-Weekly.
Participated Mid Valley Campus Operations Coordination meeting.

» Preparations have begun to convert Pecan V 2.107 into a new Information Commons location.
» Several employees completed Lynda.com trainings district-wide.

» 04-03-2019/A Lab Specialist presented to the LVN-RN transition group that will be entering in the summer.

April 2019 Attendance Statistics:

District Total of Unduplicated Students Served: 10,703

District Grand Totals

Number of Students

Number of Logins

Gate Counts

District Totals: 19,630 59,090 50,517
Open Labs
Campus Number of Students Number of Logins Gate Counts
Pecan F-130 Open Lab 1,637 5,073 12,528
Pecan F-134 Internet Café 636 1,818 9,628
Pecan P 3.102 Open Lab 603 1,459 2,812
Mid-Valley E 1.316 Open Lab 1,231 4,513
Mid-Valley E 1.304 Vestibule 303 698
Mid-Valley E 1.102 Ext. Hours 173 488
Mid-Valley G-144 Lab 661 1,373
Mid-Valley G-270 Open Lab 1,057 3,689
Mid-Valley K 2.801 Open Lab 309 988
Technology B-141 Open Lab 512 1,989
Technology B-160 Internet Café 368 1,205
District Total: 7,490 23,293 26,780
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Libraries

Campus Number of Students Number of Logins
Pecan F-122 Learning Commons 2,515 6,713
Pecan F-117 Community User Corner 66 168
Pecan F-222 183 463
NAH B Library Open Lab 653 2,452
NAH B Library Cyber Café 406 1,105
Mid-Valley Quiet Study E 1.200 392 1,131
Starr K 1.300 Library 654 3,022
Starr Library Extended Hours K 1.102 370 843
Technology A-136 Library 226 588
District Total: 5,465 16,485
CLE Open Labs
Campus Number of Students Number of Logins
Pecan C-129 CLE Open Labs 1,687 6,194
Mid-Valley A101A Open Labs 287 872
NAH CLE Open Lab 808 2,656
NAH CLE Lab Lobby 628 1,438
Starr CLE Open Labs 222 1,057
Tech CLE Open Labs 186 591
District Total: 3,818 12,808
Group Stations
Campus Number of Groups Number of Logins
Pecan Library Group Stations 205 287
Pecan F-130 Group Stations 17 28
NAH CLE Lab Group Stations 182 514
District Total: 404 829
Study Rooms
Campus Number of Groups Number of Logins
NAH B-Library Study Rooms 88 156
Mid-Valley E-Library Study Rooms 232 564
Starr K-Library Study Rooms 72 153
District Total: 392 873

Veteran’s Rooms

Campus

Number of Groups

Number of Logins

Pecan C-123 Veteran's Room 60 198
Mid-Valley E 1.222 Veteran's Room 11 47
Starr K 1.322 Veteran's Room 4 5

District Total: 75 250
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Information Commons

Campus Number of Students Number of Logins Gate Counts
Pecan T1.706 Info. Commons 518 1,129 3,833
Pecan P2.102 Info. Commons 172 357 2,793
Pecan V1.111 Info. Commons 458 890 7,157
Pecan Y1.107 Info. Commons 428 816 3,747
Mid-Valley K1.801 Info. Commons 104 246 2,317
Starr L2.102 Info. Commons. 140 550 1,656
Technology E 1.503 Info. Commons 112 419 2,234
La Joya Teaching Center 54 145

District Total: 1,986 4,552 23,737

All regularly scheduled departmental meetings were attended by Dr. Lelia Salinas as well as the following:

04-01-2019/The Director attended a Strategic Planning Committee meeting.

04-02-2019/The Director attended a La Joya Higher Education Center Advisory Board meeting.

04-03-2019/The Director held an Open Labs Logistics Managers meeting.

04-04-2019 /The Director met with the Dean of Library and Learning Support Services for their bi-weekly meeting.
04-04-2019 /The Director and a Lab Supervisor attended a Paper Cut Project meeting.

04-05-2019/The Director met with the Assistant CIO for Infrastructure and an Open Labs Logistics Manager to discuss the
timeline of the MS Office 2019 deployment.

04-05-2019/The Director attended the President’s Administrative Staff meeting.

04-05-2019/A Lab Supervisor attended a Technology Chair meeting.

04-09-2019 /The Director met with the Department Chair for Architectural & Engineering Design Technology Program to
discuss ideas for a “Maker Space” at the Technology Campus.

04-10-2019/The Director held a Learning Commons and Open Labs Logistics Manager meeting.

04-12-2019/The Director attended the Library and Learning Support Services Administrator meeting.

04-16-2019/The Director met with an Open Labs Logistics Manager for their weekly meeting.

04-17-2019 /The Director met with an Open Labs Logistics Manager for their weekly meeting.

04-17-2019/The Director met with both Open Labs Logistics Managers and the Open Labs Analyst for a Logistics Managers
meeting.

04-24-2019 /The Director attended the 2017-2019 IE Report — Library and Learning Support Services meeting.
04-25-2019/The Director attended a Library and Learning Support Services meeting.

04-26-2019 /The Director attended the Faculty Advising Training — DegreeWorks Workshop.

04-26-2019 /The Director, Open Labs Logistics Manager, Open Labs Analyst, Administrative Assistant, Open Lab Technician,
and Open Lab Supervisors received their service pins at the Pecan Campus.

04-30-2019/The Director held a Learning Commons and Open Labs Leadership meeting.

YV VYVVV VYVVVVY VVV VVVVVYVY

DIRECTOR OF CENTERS FOR LEARNING EXCELLENCE

Monthly Statistics April 2019
- Visitors: 38,555

. Tutoring Sessions: 4623

. Workshops: 27

] Workshops Attendance #:384

Events Highlights

ACTLA 45" Annual Conference Event Dates: April 25-27

SCATION GF COLLEGES FOR TUTORNG AND LEARNNG ASSSTANCE PRESENTS.
WHAT HAPPEMS IN THE LEARMING CENTER

LEAVES THE LEARNING CENTER

4.2519 TO 4.27.19
ovar N
Fabelons LAS VEGAS, NEVADA
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ACTLA 45" Annual Conference Event Dates: April 25-27

CLE Campus Coordinator attended the Association of Colleges for Tutoring and Learning Assistance. Topics covered
and materials shared include building faculty collaboration, high impact practices in tutor training, responsive data
development, and the nuts and bolts approach to the day-to-day administration.

TSIA Workshop for Palmview H.S. Event Dates: April 26

palmview H. g

40B0®

The CLE hosted Palm View high school seniors on April 26™ and conducted a two hour math TSI workshop in
Intermediate Algebra, Stastics and Probability.

Starr CLE Tabling Event Dates: April 11

Celebrate Mafionaf (ibrary W)ech

The CLE at the Starr Campus participated at the campus wide event to celebrate National Library Week. On April
11t they tabled and focused on promoting the CLE services available at the Starr Campus.

NAH Writing Workshop Event Date: April 10

WRITING WORKSHOP

The CLE’s upcoming writing center launched its first series of Writing Success Workshops. APA
basics, formatting, in-text citation, and plagiarism presentations were given to the PTA students at the Nursing Allied
Health Campus.

Project Highlights

TSI Boot Campus & Collaboration Team Progress: 40% End Date: January 2020

The CLE will conduct TSI boot camps at various campuses. Students from several high schools will attend the boot
camps. The Collaboration Team will plan and develop TSI strategies to improve enrollment and outreach for potential
STC students. Satisfaction surveys will be conducted after completion. Advertisement have been sent to public schools
through dual enrollment. January 2019 workshops were conducted; results are being tabulated for distribution.
Currently exploring partnership with Dev. Math regarding joining TSI Camp Projects for the summer.

TSI Workshop Videos Progress: 60% End Date: July 2019

CLE is beginning the process to have all TSI workshops recorded into interactive video workshops that can be accessed
by students via the CLE website. Currently, staff is working on the highest requested workshop, “Statistics and
Probability”. Recording began during November 2018. Staff has been trained on Play posit to incorporate into TSI
video workshops.
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NAH Writing Center Progress: 25% End Date: August 2019

NAH CLE will establish a writing center. Eleven writing workshops will be developed and executed throughout the
academic year. Staff will be trained to present workshops specializing in HESI, APA, brainstorming strategies, etc.
Building workshops with active components.

Virtual Tutoring Progress: 10% End Date: April 2019

The CLE will pilot a two-semester Virtual Tutoring program for four Math 1414 courses. Virtual Tutoring is scheduled
to begin Fall 2019 and Spring 2020. The pilot will be ran by Pecan, Technology, MVC, and Starr county campus
Student Learning Assistants for 12 virtual tutoring hours for all four courses combined. We are estimating each course
to have a total of 3 hours of tutoring through the week. A taskforce has been assigned to analyze TEAMS.

Floor Plan Redesign for PCN and MVC Progress: 50% End Date: December 2019

The CLE will re-design two rooms at PCN and MVC to utilize for Sl collaboration sessions. Floor plans are developed
and furniture will be identified. Space Modification forms for redesign have been submitted as a Capital
Improvement Plan proposal.

CLE Employee Handbook Progress: 85% End Date: December 2019
The CLE will create an employee handbook for the staff across the district that states the policies and procedures for

our centers throughout the district. A rough draft of the CLE Employee Handbook is completed and awaiting feedback
from full-time supervisory staff. The committee will meet on March é™ to proceed with this project.

Meeting Highlights

VVVVVVVVVVVVVVVVVVVYVYY

Meeting to Debrief on GPA Research.

Met with Director of College Connection and Admin Traditional Students for Hobson’s Radius Software.
Met with Project Manager for Heal 2 Program.

Creating a Social Media Policy.

Meeting with Communications Chair.

Met with Pensacola State College Distance Learning Solution.

Met regarding the Tutor Handbook / Coordinator.

Met regarding Tutor Job Description.

Met with OTA Chair.

Participated on the Online Tutoring Appeals Committee.

Met with Director of College Connections to collaborate with TSI camps.

Meeting with AEDT Chair to discuss tutoring in the CADD Production Lab

Meeting with Tech CLE staff to discuss semester updates and plans for the summer
RAND Grant Meeting

Meeting with Speech Faculty to discuss Embedded Tutoring

Meeting with Math Chair to discuss faculty presentations in the CLE

Met with Student Activities Coordinator for event collaboration at STARR and NAH
Met with Pharm Tech, OTA, and HEAL2 program chairs at NAH

ACTLA Conference Attendance

NAH Staff Meeting

TidBits Meeting

MVC Library Meeting

Training Highlights

\ a4

VVVVVVYVVVVVYVVVVYVYY

CRLA Tutor Cycle Training.

Qless Software Training.

Working with Specials Need Students.

Intercampus Tutor Training Tutoring Session Video.

Participated on the Title IX Training with OPOD.

Participated on the CRLA Tutor Training Level O and Level 1 topic review panel.
Participated on the Supervisory Training Managing Vs. Leading.
Participated on the CRLA Training Identifying and Using Resources.
Participated on the JagTrax Training.

Participated on the Communication Skills Training.

Participated on the M4Q Training.

Supervisory Training with full-time and part-time Specialist at Pecan
Math content training at MVC

CRLA Trainings

Navigating and Promoting CLE Services

Content Trainings provided by Math Faculty

Active Listening and Paraphrasing Training

Business and Technology Chair meeting
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Piloting Teams

CLE IE Reporting Meeting

CIP MVC for Supplemental Instruction
TSIA summer camp preparation
CTE Brand Promotional

Best Practices in a writing center

S| Professional Development
Promotional and Marketing training
Intercampus training

Collaborative Technique training
Turning life into Literature

VVVVVVVYVYY

Activity Highlights

Participated on the National Library Week Starr Open House.
Tabling at ADN Boot camp

Tabling at STARR Easter Celebration

TSI Training for Palm Valley High School

Check Ceremony Event at NAH

HEAL 2 boot camp Participation

Focus Groups at Technology

\ A%

VVVVY
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SERKAN CELTEK, DIRECTOR

RESEARCH & ANALYTICAL SERVICES

TITUTIONAL PROJECTS

»  IPEDS Fall Enrollment Survey
» IPEDS Spring Collection
> LBB Data

SURVEYS

Add'l majors student satisfaction (SmartEvals)
ADN simulation surveys (x3) Spring 2019
AEDT employer survey

BUSA student satisfaction (SmartEvals)
Cashiers Office survey

CDC Field and Observation

CDC parent evals (SmartEvals)

Chair Evaluation

CLE Sl/embedded tutoring evals (SmartEvals)
Continuing Ed evals

Co-Requisite Faculty Survey

Co-Requisite Student Survey

Dual Credit counselor-side

Dual Credit student-side (SmartEvals)

Ed. Tech. faculty podium eval

Enrollment Plan employee survey

Faculty Satisfaction Survey

Faculty Senate election

FOCUS Academy Faculty Survey Spring 2019
Hotel employer survey

Library Instruction Survey

Library Quality

New program student surveys 2019
Readiness Summit evaluation

Restaurant employer survey

VVVVVVVVVVVVYVVVYVVVVYVYVVVVYVVYVYYVY

QUALITATIVE STUDIES

» Co-requisites

» Embedded Tutoring
» MVC-CDC

» Texas Pathways

DATA REQUESTS

CCSSE survey for Academic Advising

Child Care Survey Contact

Contact list for students residing in Starr County and enrolled in online courses in Spring 2019
Drama Program Major Historic Enrollment

Drop/Withdraw Spring Transfer

Dual Enrollment HIST Course Grade Distribution Fall 2016-Fall 2018

Dual Enrollment HIST 1301/1302 Course Grade Distribution AY1617, AY1718 and Spring 2019
Enrollment by Campus reports

Enrollment composition reports from FactBook

Excelencia Data Tables

Faculty Schedule Analysis

VVVVVVVVVVY
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Leads

Non-Traditional Enrollment Report

Pass rates comparisons for MATH2412 and MATH2413 minimester to regular face to face full term for fall and Spring 2018;
Average pass rates for prior three semesters, etc.

Seal of Excelencia application data - additional requests

SENSE/CCSSE results

Spring 2019 FTE

Student Demographics

Student to Faculty Ratio

Subsequent Higher Ed. Enrollment of Stop outs

VVVVVY VYV

MEETINGS

Qual Team weekly

IRESP Updates

Academic Council

Catch the Next Site Visit

PR Data Support

PDC

14th Annual Summit on College and Career Readiness
THECB-CRM site visit

Data Request 2479 with Dr. Amro
RAS weekly

Qual Team weekly

Starfish survey meeting

IRESP Updates

Seal of Excelencia Discussion

PDC

Qual Weekly

IRESP Updates

Pathways Core Team

VVVVVVVVVVVVVVVVYVY

OTHER RESEARCH/SUPPORT

Data for The Economist Staff Writer

Dr. Reed project

Heat maps and possible campus locations
HEDS back-end tasks

NSLVE participation agreement

Seal of Excelencia review

Summit presentation

VVVYVYVYYVY

MISCELLANEOUS

Academic Research Foundations

AIR Travel Denver

Analyzing and Cleaning Data: Fundamentals

Budget itemization

Crash Course: Analytics Storytelling for Impact

Data Series: Analytics: Bl: Power BI

Data Visualization: Best Practices

Excel Business Intelligence Part 1 - Part lll: Power Query, Data Modeling, and DAX Functions
Excel 2016: Advanced Formulas and Functions

Learning Microsoft Power Bl Desktop

Lynda.com - Certificates of completion: Word 2016: Templates in Depth

VVVVVVVYVYYVY
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VVVVVVVVVVVVVYVYVYY

Lynda.com - Certificates of completion: Word 2016: Creating Long Documents
Lynda.com - Certificates of completion: Excel Essential Training (Office 365)
National Seminars Renewal Membership

Office supplies

Power Bl Tutorials

Power Pivot and DAX Tutorial

Purchase Computers RO100273

RAS SharePoint contents review for migration

SCUP Travel

SPSS Statistics Essential Training

Statistics Foundations: Part 1

Survey Sampling International - RO098994

Tableau Essential Training (2018)

Tableau for Dummies

Updated Syntax for Campus Enrollment Report, Summer

Visual Analysis Guidebook

..."whether a course an instructor is teaching is a secondary/overload assignment."
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ISAAC GARZA, PROJECT MANAGER

OFFICE OF STRATEGIC INITIATIVES

Project Description PMBOK Project Project Notes
Name Phase
Public Assisting Public Relations & Draft drawings of potential project management
Relations Marketing with moving into and business flow have been completed.
OPM3 a more formalized Project
Management System
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